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C E R T I F I E D PUBL IC A C C O U N T A N T S

INDEPENDENT AUDITORS' REPORT

Board of Directors
The ARC of Morehouse
Bastrop, Louisiana

We have audited the accompanying statements of financial position of The ARC of
Morehouse (a nonprofit organization • the Association) as of June 30,2006 and 2005, and
the related statements of activities, functional expenses, and cash flows for the years then
ended. These financial statements are the responsibility of the Association's management.
Our responsibility is to express an opinion on these financial statements based on our
audit.

We conducted our audit in accordance with auditing standards generally accepted in the
United States of America and the standards applicable to financial audits contained in
Government Auditing Standards, issued by the Comptroller General of the United States
and the Louisiana Governmental Audit Guide published by the Society of Louisiana
Certified Public Accountants and the Louisiana Legislative Auditor. Those standards
require that we plan and perform the audit to obtain reasonable assurance about whether
the financial statements are free of material misstatement. An audit includes examining,
on a test basis, evidence supporting the amounts and disclosures in the financial
statements. An audit also includes assessing the accounting principles used and the
significant estimates made by management, as well as evaluating the overall financial
statement presentation. We believe that our audit provides a reasonable basis for our
opinion.

In our opinion, the financial statements referred to above present fairly, in all material
respects, the financial position of The ARC of Morehouse as of June 30, 2006 and 2005,
and the changes of its net assets and its cash flows for the years then ended in conformity
with accounting principles generally accepted in the United States of America,

In accordance with Government Auditing Standards, we have also issued our report dated
October 23, 2006 on our consideration of the Association's internal control over financial
reporting and on our tests of its compliance with certain provisions of laws, regulations,
contracts, and grant agreements and other matters. The purpose of that report is to
describe the scope of our testing of internal control over financial reporting and compliance
and the results of that testing, and not to provide an opinion on the internal control over
financial reporting or on compliance. That report is an integral part of an audit performed in
accordance with Government Auditing Standards and should be considered in assessing
the results of our audit.

(318) 387-2672 * FAX (318) 322-8866 • www.lhm-cpas.com
1100 N 18th ST . PO Box 4745 * Monroe LA 71211-4745

MEMBERS OF 1HE AMERICAN INSTIIUIE OF CERTIFIED PUBLIC ACCOUNTANTS



Board of Directors
The ARC of Wlorehouse

Our audit was conducted for the purpose of forming an opinion on the financial statements
of The ARC of Morehouse taken as a whole. The accompanying financial information
listed as Supplemental Schedules in the accompanying Table of Contents is presented for
purposes of additional analysis and is not a required part of the financial statements of the
Association Such information has been subjected to the auditing procedures applied in
the audit of the financial statements and, in our opinion, is fairly stated, in all material
respects, in relation to the financial statements taken as a whole.

(A Professions^ Accounting Corporation)

October 23, 2006
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THE ARC OF MOREHOUSE
STATEMENTS OF FINANCIAL POSITION

ASSETS

Cash and cash equivalents
Investments
Accounts receivable
Prepaid assets
Fixed assets
Accumulated depreciation

TOTAL ASSETS

June 30, 2006

Unrestricted

237,350
82,242

177,973
28,068

908,433
(439,945)

994,121

Temporarily
Restricted

$ - $
-

877
-
-
-

$ 877 $

Total

237,350
82,242

178,850
28,068

908,433
(439,945)

994,998

LIABILITIES AND NET ASSETS

Liabilities
Accounts payable
Accrued payroll
Payroll taxes payable
Other accrued liabilities

Total Liabilities

Net Assets
Unrestricted
Temporarily restricted

Total net assets

12,755 $
70,312
3,275
5,664

-
-
-
-

92,006

902,115

902,115

TOTAL LIABILITIES AND NET ASSETS $ 994,121 $

877
877

12,755
70,312
3,275
5,664

92,006

902,115
877

902,992

877 $ 994,998

The accompanying notes are an integral part of these financial statements.



June 30, 2005

Unrestricted

235,540 $
81,072

172,208
26,413

1,033,134
(525,805)

1,022,562 $

Temporarily
Restricted

- $
-

2,521
-

33,344
(33,344)

2,521 $

Total

235,540
81,072

174,729
26,413

1,066,478
(559,149)

1,025,083

$

$

11,431 $
75,452

1,014
6,046

93,943

928,619
.

928,619

1,022,562 $

-
-
-
-
-

.
2,521
2,521

2,521

11,431
75,452
1,014
6,046
93,943

928,619
2,521

931,140



THE ARC OF MOREHOUSE
STATEMENTS OF ACTIVITIES

June 30,2006

Support, Revenue and Gains
Intergovernmental revenue
Program receipts
United Way
Donations
Memberships
Interest
Gain on sale of assets
Miscellaneous
Net assets released from restrictions

Total support, revenue and gains

Expenses
Program services

Adult habilitation
Contract services
Supported living
East Morehouse community home
Crossett Road community home

Total of Program Services

Supporting services
General and administrative

Total expenses

Increase (decrease) in net assets

Net assets at beginning of year

NET ASSETS AT END OF YEAR

Temporarily
Un restricted Res tricted

$ 1,960,562 $ - $
385,528

1,981 877
1,536

705
5,869
4,717

12,195
2,521 (2,521)

2,375,614 (1,644)

355,910
123,616
885,125
329,072
286,118

1,979,841

422,277

2,402,118

(26,504) (1,644)

928,619 2,521

$ 902,115 $ 877 $

Total

1,960,562
385,528

2,858
1,536

705
5,869
4,717

12,195
-

2,373,970

355,910
123,616
885,125
329,072
286,118

1,979,841

422,277

2,402,118

(28,148)

931,140

902,992

The accompanying notes are an integral part of these financial statements.



June 30, 2005
Temporarily

Unrestricted Restricted

2,032,590 $ - $
388,262

2,479 2,521
8,130
3,620
2,107

800
1,079
2,697 (2,697)

2,441,764 (176)

372,784
129,593
912,890
314,654
285,491

2,015,412

412,030

2,427,442

14,322 (176)

914,297 2,697

928,619 $ 2,521 $

Total

2,032,590
388,262

5,000
8,130
3,620
2,107

800
1,079

-
2,441,588

372,784
129,593
912,890
314,654
285,491

2,015,412

412,030

2,427,442

14,146

916,994

931,140
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THE ARC OF MOREHOUSE
STATEMENTS OF CASH FLOWS

June 30,
2006 2005

Cash Flows From Operating Activities
Increase (decrease) in net assets $ (28,148) $ 14,146
Adjustments to reconcile increase (decrease) in net assets

to net cash provided by operating activities:
Depreciation 73,915 64,199
Gain on disposition of assets (4,717) (800)
Changes in assets and liabilities:

Accounts receivable (4,122) 39,264
Prepaids and other current assets (i ,655) (12,547)
Accounts payable 1,326 6,740
Accrued liabilities (3,261) 17,779

Net cash provided by operating activities 33,338 128,781

Cash Flows From Investing Activities
Purchase of investments (1,170) (914)
Proceeds from disposition of assets 9,912 800
Additions to property and equipment (40,270) (65,340)

Net cash used by investing activities (31,528) (65,454)

Net Increase in Cash and Cash Equivalents 1,810 63,327

Beginning Cash and Cash Equivalents 235,540 172,213

ENDING CASH AND CASH EQUIVALENTS $ 237,350 $ 235,540

The accompanying notes are an integral part of these financial statements.



THE ARC OF MOREHOUSE
NOTES TO FINANCIAL STATEMENTS

FOR THE YEARS ENDED JUNE 30,2006 AND 2005

Note 1 - Description of Organization

The ARC of Morehouse (the Association) is a nonprofit voluntary health and welfare
association chartered in 1958 to promote the general welfare of mentally retarded persons
residing in Morehouse Parish.

Note 2 - Summary of Significant Accounting Policies

A, Financial Statement Presentation

In accordance with Statement of Financial Accounting Standards (SFAS) No. 117,
"Financial Statements of Not-For-Profit Associations," the Association is required to
report information regarding its financial position and activities according to three
classes of net assets (unrestricted net assets, temporarily restricted net assets, and
permanently restricted net assets) based upon the existence or absence of donor-
imposed restrictions. The Association has not received any contributions with donor-
imposed restrictions that would result in permanently restricted net assets.

The Association has also adopted SFAS No. 116, Accounting for Contributions
Received and Confribittiom Made. In accordance with SFAS No. 116, contributions
received are recorded as unrestricted, temporarily restricted, or permanently restricted
support depending on the existence or nature of any donor restrictions. At June 30,
2006 and 2005, the Association had receivables of $877 and $2,521, respectively,
representing United Way contributions awarded during fiscal years ending June 30,
2006 and 2005 that will be received during the subsequent fiscal year Under SFAS
No. 116, such contributions are required to be reported as temporarily restricted
support and are then reclassified to unrestricted net assets upon expiration of the
related time restrictions.

Donations are considered to be available for unrestricted use unless specifically
restricted by the donor. Restricted contributions received during the year whose
restrictions are met in the same reporting period are treated as unrestricted
contributions.

B Bam of Accounting

The financial statements have been prepared on the accrual basis of accounting,
whereby revenues are recognized when earned and expenses are recognized when the
related liabilities are incurred.

10



THE ARC OF MOREHOUSE
NOTES TO FINANCIAL STATEMENTS

FOR THE YEARS ENDED JUNE 30,2006 AND 2005

C. Cash and Cash Equivalents

The Association considers all highly liquid investments with a maturity of three
months or less when purchased to be cash equivalents.

D Fixed Assets

Fixed assets are recorded at actual or historical cost. Donated assets are recorded at
fair market value on the date of donation. Maintenance and repairs of property and
equipment are charged to operations and major improvements are capitalized. The
Association has a policy to capitalize fixed assets costing more than $500, Upon
retirement, sale or other disposition of property and equipment, the cost and
accumulated depreciation are eliminated from the accounts and the gain or loss is
included in operations.

Depreciation of buildings and equipment is computed by the straight-line method
over the following estimated service lives:

Years
Buildings and Improvements 15-30
Furniture and Equipment 5-10
Vehicles 3-5

E. Functional Expenses

Expenses that can be identified with a specific program and support service are
allocated directly according to their natural expenditure classification. The percentage
of Direct Cost of each program to total direct cost is the basis used to allocate other
expenses that are common to several functions.

F. Programs

The Association's principal programs and primary funding sources are:

Adult Habitation (Day Program) - The Adult Habilitation funds are used to train
clients in vocational and prevocational activities and supportive services.

Contract Services - Contract Services income is derived from services performed by
clients which include janitorial and other contracts.

Supported Living - Supported Living income is received from the Louisiana
Department of Health and Hospitals. This program, similar to the Community
Homes, helps the individual clients become more independent by providing support
and training in their residences within the community..

11



THE ARC OF MOREHOUSE
NOTES TO FINANCIAL STATEMENTS

FOR THE YEARS ENDED JUNE 30,2006 AND 2005

Residential Services - Residential Services income is received from the Louisiana
Department of Health and Hospitals. Clients pay a pro-rata share of the costs based
on their income. This program provides clients with a home environment within the
community and helps them become more independent citizens,

G. Tax-Exempt Status

The Association is exempt from income tax under Section 501(c)(3) of the Internal
Revenue Code (Code) and, therefore, has no provision for Federal income taxes.
Contributions to the Association are tax deductible within the limitations prescribed
by the Code.

H, Estimates

The preparation of financial statements in conformity with generally accepted
accounting piinciples requires management to make estimates and assumptions that
affect certain reported amounts and disclosures. Accordingly, actual results could
differ from those estimates.

/. Reclassificatiorrs

Minor ̂ classifications have been made to the prior year financial statements to make
them comparable to the current year presentation.

12



THE ARC OF MOREHOUSE
NOTES TO FINANCIAL STATEMENTS

FOR THE YEARS ENDED JUNE 30,2006 AND 2005

Note 3 - Fixed Assets

Fixed assets consisted of the following:

June 30,2006 June 30, 2005
Buildings $ 476,341 $ 472,697
Equipment 96,691 195,821
Vehicles 257,947 304,812
Land 16,220 16,220
Improvements 61,234 54,223
Less: Accumulated depreciation (439,945) (559,149)

Net fixed assets 468,488 484,624

Construction in process -_ 22,705

TOTAL FIXED ASSETS $ 468,488 $ 507,329

In prior years, a vehicle with a cost of $33,344 that was acquired through a Federal grant
was included in the above figures. The vehicle was released from restriction during 2006.

Depreciation charged to expense in 2006 and 2005 is $73,915 and $64,199, respectively.

Note 4 - Allocation of General and Administrative Expenses

Expenses that can be identified with a specific program and support service are allocated
directly according to their natural expenditure classification. Other expenses that are
common to several functions are allocated in proportion to the direct expenses of the
program to total direct expenses of all the programs. The following is the detail of the
general and administrative expenses that have been reclassified from program services on
the Statement of Functional Expenses for the years ended June 30,2006 and 2005:

13



THE ARC OF MOREHOUSE
NOTES TO FINANCIAL STATEMENTS

FOR THE YEARS ENDED JUNE 30,2006 AND 2005

June 30,
2006 2005

Data Processing $ 6,922 $ 6,792
Dues and Subscriptions 6,759 3,165
Food 2,458 2,858
Insurance 26,818 14,961
Maintenance 13,014 11,379
Office Expense 9,433 11,096
Payroll Taxes and Fringe Benefits 35,346 29,909
Postage 1,474 1,705
Professional Fees 15,139 17,403
Public Awareness 5,829 10,119
Salaries 245,892 234,778
Supplies 4,944 3,777
Taxes & Licenses 2,079
Telephone 7,847 7,979
Travel and Conventions 1,931 5,117
Utilities 5,433 5,263
TOTAL $ 391,318 $ 366,301

Note 5 - Significant Concentrations of Risk

Certain financial instruments potentially subject the Association to concentration of credit
risk. These financial instruments consist primarily of cash and cash equivalents. The
Association maintains its cash in various bank deposit accounts, which at times may
exceed federally insured limits. The Association has not experienced any losses in such
accounts. At June 30, 2006, no bank deposits exceeded the federal insured limits.

The Association receives approximately 82% of total revenue and support from various
state agencies.

Note 6 - Retirement Plan

Effective July 1,2005, the Association began contributing to the American Funds 503(b)
retirement plan at a rate of fifty percent of the employees' contributions. Substantially all
employees are eligible to participate. Plan expenses incurred by the Association for the
year ended June 30, 2006 were $4,586.

14



SUPPLEMENTAL SCHEDULES
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C E R T I F I E D PUBLIC A C C O U N T A N T S

REPORT ON INTERNAL CONTROL OVER FINANCIAL
REPORTING AND ON COMPLIANCE AND OTHER MATTERS BASED ON

AN AUDIT OF FINANCIAL STATEMENTS PERFORMED
IN ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS

Board of Directors
The ARC of Morehouse
Bastrop, Louisiana

We have audited the financial statements of The ARC of Morehouse (a nonprofit
organization - the Association) as of and for the years ended June 30, 2006 and 2005 and
have issued our report thereon dated October 23, 2006.. We conducted our audit in
accordance with auditing standards generally accepted in the United States of America and
the standards applicable to financial audits contained in Government Auditing Standards,
issued by the Comptroller General of the United States, and the Louisiana Governmental
Audit Guide, issued by the Louisiana Society of Certified Public Accountants and the
Louisiana Legislative Auditor,

Internal Control over Financial Reporting

In planning and performing our audit, we considered the Association's internal control over
financial reporting in order to determine our auditing procedures for the purpose of
expressing our opinion on the financial statements and not to provide an opinion on the
internal control over financial reporting. Our consideration of the internal control over
financial reporting would not necessarily disclose all matters in the internal control that
might be material weaknesses. A material weakness is a reportable condition in which the
design or operation of one or more of the internal control components does not reduce to a
relatively low level the risk that misstatements caused by error or fraud in amounts that
would be material in relation to the financial statements being audited may occur and not
be detected within a timely period by employees in the normal course of performing their
assigned functions., We noted no matters involving the internal control over financial
reporting and its operation that we consider to be material weaknesses,

Compliance and Other Matters

As part of obtaining reasonable assurance about whether the Association's financial
statements are free of material misstatement, we performed tests of its compliance with
certain provisions of laws, regulations, contracts, and grant agreements, noncompliance
with which could have a direct and material effect on the determination of financial
statement amounts. However, providing an opinion on compliance with those provisions

(318) 387-2672 • FAX (318) 322-8866 • w\AWJhm-cpas.com
1 100 N 18th ST • PO Box 4745 • Monroe LA 7121 1-4745

MEMBERS OF WE AMERICAN INSTITUTE OF CERTIFIED PUBLIC ACCOUNTANTS
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Board of Directors
The ARC of Morehouse

was not an objective of our audit, and accordingly, we do not express such an opinion.
The results of our tests disclosed no instances of noncompliance or other matters that are
required to be reported under Government Auditing Standards

We noted certain matters that we reported to management of The ARC of Morehouse in a
separate letter dated October 23, 2006.

This report is intended solely for the information and use of management of the
Association, its oversight agency, other entities granting funds to the Association and the
Legislative Auditor for the state of Louisiana and is not intended to be used and should not
be used by anyone other than these specified parties. Under Louisiana Revised Statute
24:513, this report is distributed by the Legislative Auditor as a public document.

(A Professional Accounting Corporation)

October 23, 2006
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The ARC of Morehouse
Status of Prior Year Findings

June 30, 2006

The following is a summary of the status of findings in the Schedule of Findings and Questioned
Costs issued in connection with the examination of the financial statements of the ARC of
Morehouse as of June 30, 2005.

There were no audit findings for the year ended June 30,2005.

There was one management letter comment for the year ended June 30,2005 related to payroll,

Comment:
It was noted that several employee personnel files were not up to date in the areas of pay rate
authorization and withholding documentation,

Stains;
Improvement has been made in this area but additional work is still needed.
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CERTIF IED PUBLIC A C C O U N T A N T S

MANAGEMENT LETTER

Board of Directors
ARC of Morehouse
10650 Lucy Hudson Drive
Bastrop, Louisiana 71220

In planning and performing our audit of the financial statements of the ARC of
Morehouse (a nonprofit organization - the Association) for the year ended June 30,
2006, we considered its internal control in order to determine our auditing procedures
for the purpose of expressing our opinion on the financial statements and not to provide
assurance on internal control. However, we noted a certain matter involving internal
control and its operation that we consider to be a reportable condition under standards
established by the American Institute of Certified Public Accountants. Reportable
conditions involve matters coming to our attention relating to significant deficiencies in
the design or operation of internal control that, in our judgment, could adversely affect
the Association's ability to initiate, record, process and report financial data consistent
with the assertions of management in the financial statements.

Payroll -

As in prior years, we noted during our test of the payroll policies that the Association's
personnel records had some deficiencies. Of the sixty payroll items tested, two of the
hourly rates paid to the employees did not agree with the pay rate authorized in the
personnel records. In checking further, it was determined these two employees' files
were not up to date and the pay they received was accurate. Without proper
authorization of the wage rate in the personnel file an employee could be paid the
wrong hourly wage rate. We also noted that five additional personnel files did not
contain any W-4's or L-4's. The Association could be deducting Federal and State tax
in amounts not authorized by the employee because the proper deduction information is
not maintained In their personnel file.

While improvement has been noted, we recommend that the Human Resources
department of the Association review all employee files to insure that there is proper
authorization for the hourly rate being paid and also, that a current W-4 and L-4 is
included to insure that the proper amounts of withholding authorized by the employee is
being deducted

(318) 387-2672 • FAX (318) 322-8866 • www,lhm-cpas.com
1100 N 18th ST • PO Box 4745 • Monroe LA 71211-4745
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ARC of Morehouse
Management Letter

Management's Response:

The Arc of Morehoyse obtains W-4's and L-4's for all employees as part of the new
employee hiring process. However, the Arc will implement measures to periodically
audit personnel files to insure that all salary and wage information is current, accurate,
and present in each employee file.

This report is intended solely for the information and use of management of the
Association, its oversight agency, other entities granting funds to the Association and
the Legislative Auditor for the State of Louisiana and is not intended to be and should
not be used by anyone other than these specified parties. Under Louisiana Revised
Statutes 24:513, this report is distributed by the Legislative Auditor as a public
document.

(A Professional Accounting Corporation)

October 23, 2006


