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Independent Auditor's Report

Board of Commissioners
Housing Authority of St. Charles Parish
Boutte, Louisiana

We have audited the accompanying basic financial statements of each major fund of the Housing
Authority of St. Charles Pansh, Louisiana as of and for the year ended September 30, 2011, which
collectively comprise the Authority’s basic financial statements as listed in the table of contents.
These financial statements are the responsibility of the Housing Authority of St. Charles Pansh,
Louisiana’s management. Our responsibility is to express opinions on these financial statements based
on our audit.

We conducted our audit in accordance with anditing standards generally accepted 1n the United States
of America and the standards apphcable to financial audits contained in Government Auditing
Standards, 1ssued by the Comptroller General of the United States. Those standards require that we
plan and perform the audit to obtain reasonable assurance about whether the financial statements are
free of material misstatement. An audit includes examining, on a test basis, evidence supporting the
amounts and disclosures in the financial statements. An audit also includes assessing the accounting
principles used and significant estimates made by management, as well as evaluating the overall
financial statement presentation. We believe that our audit provides a reasonable basis for our opinion.

In our opmion, the financial statements referred to above present fairly, in all material respects, the
respective financial position of each major fund of the Housing Authonty of St. Charles Pansh,
Louisiana, as of September 30, 2011, and the respective changes in financial position and cash flows,
thereof for the year then ended in conformity with accounting principles generally accepted in the
United States of Amenca.

In accordance with Government Auditing Standards, we have also 1ssued our report dated May 14,
2012, on our consideration of the Housing Authonty of St. Charles Parish, Lowsiana’s internal control
over financial reporting and on our tests of its compliance with certain provisions of laws, regulations,
contracts, and grant agreements and other matters. The purpose of that report is to describe the scope
of our testing of 1nternal control over financial reporting and compliance and the results of that testing,
and not to provide an opinion on the mnternal control over financial reporting or on compliance. That
report 15 an integral part of an audit performed 1n accordance with Government Auditing Standards and
should be considered 1n assessing the results of our audit.


mailto:ail-offlet@fnlkeestespe.com
http://mlkeestespe.com

The Management’s Discussion and Analysis listed 1n the table of contents is not a required part of the
basic financial statements but is supplementary information required by accounting principles
generally accepted in the United States of Amenca. We have apphed certain limited procedures,
which consisted principally of inquiries of management regarding the methods of measurement and
presentation of the supplementary information. However, we did not audit the information and express
no opinton on it.

Our audit was conducted for the purpose of forming opinions on the financial statements as a whole
The accompanying Schedule of Expenditures of Federal Awards, presented for purposes of additional
analys:s as required by OMB Budget Circular A-133, the Financial Data Schedules required by HUD,
and other accompanying information are presented for purposes of additional analysis and are not
required parts of the financial statements. Such information 1s the responsibility of management and
was denved from and relates directly to the underlying accounting and other records used to prepare
the financial statements The information has been subjected to the auditing procedures applied 1n the
audit of the financial statements and certain additional procedures, including comparnng and
reconciling such information directly to the underlying accounting and other records used to prepare
the financial statements or to the financial statements themselves, and other additional procedures 1
accordance with auditing standards generally accepted in the United States of America. In our
opinton, the information is fairly stated in all material respects in relation to the financial statements as
a whole.

/;fi‘é( 5"57,/ C.

Mike Estes, P.C
Fort Worth, Texas
May 1<, 2012
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Housing Autharity of St Charles, Louisiana

Management's Discussion and Analysis (MD&A)
September 30, 2011

The manapement of Public Housing Authority of St Charles, Loulslana presents the following
discussion and analysis (MD&A) of the Housing Authority’s financlal activities for the fiscal year
ending September 30, 2011. This represents an overview of flnancial information. Please read
this discussion and analysis in conjunction with the Authority’s Included audited financial
stataments.

FINANCIAL HIGHLIGHTS

. The prmary source of funding for these activiies continues 10 be subsidles and grants from the
Department of Housing and Urban Development (HUD), whereas tenant rentals provide a
secondary but also significant source of funding.

. The Housing Authority's assets exceeded its liabilites by $3,201,354 at the close of the fiscal
year endad 2011

v Of this amount $2,202,711 represents a restriction equal to the net amount invested in land,
buildings, fumnishings, leasehold improvements, equipment, and construction in pregress,
minus assoclated debts.

v Also of this amount, $525,714 of net assets are restnicted for the Housing Choice Voucher
program

v The remainder of $487,929 of unrestricted assets could be used 1o meet tha Housing
Authority’s ongaing obhgations to citizens and creditors As a measure of financial strength,
this amount equals 15% of the total gperating expenses of $3,219,048 for the fiscal vear
2011, which means the Authority might be able to operate about 2 months using the
unrestricted assets alone, compared to 3 manths in the pnor fiscal year

. The Housing Authonty's total net assets decreased by $3,799 This decrease Is attnbutable to
significant decreases in Federal grants for beth operations and capital improvements, descrnbed
in more detad below

. Tha decrease in net assets was accompanied by an increase in cash and cash equivalents of
$92,608.
. The Authority spent $443,698 on capial asset addittons and $99,809 on constructon in pragress

during the currant fiscal year

. These changes led to a decrease In total assets by $184,611 and an increase in total liabilibes by
$185,302 As related measure of financial health, there are shil over $2 of current assets
covering each dollar of total current liabilties, which compares to $3 covering the prior fiscal
year's liabilities

. The Housing Authority continues to operate without the need for debt borrowing.



Housing Authority of 8t Charles, Louisiana

Management's Discussion and Analysis (MD&A)
September 30, 2011

DOVERVIEW OF THE FINANCIAL STATEMENTS

Th's MD&A I1s intended to serve as an introduction to the Housing Authonty’s basic financial statements
The Housing Authority 1s a special-purpose government engaged in busmess-type activities Accordingly,
only fund financial siatements are pressnted as the basic financial statements, comprised of two
components (1) fund financial statements and (2} a series of notes to the financial statements These
provide information about the activiies of the Housing Authority as a whole and present a longer-term
view of the Housing Authonty's financas This report also contains other supplemental information n
addition to the basic financial slatemants themselves demonstrating how projects funded by HUD have
been completed, and whether there are madequacies in the Authority’s internal controls.

Reporting on the Housing Authority as a Whole

Ona of the most important questions asked about the Authonty's finances is, "Is the Housing Authority as
a whole better off, or worse off, as a result of the achievements of fiscal ysar 20117" The Statement of
Met Assets and the Statement of Revenues, Expenses, and Changes in Net Assets report information
about the Housing Authority as a whole and about its activities in a way that helps answer this question.
These statements include all assets and habilihes usming the accrual basis of accounting, which is similar
to the accounting used by most private-gector companies All of the current year's revenues and
expenses are laken into account regardless of when cash is received or paid

Fund Financial Statements

All of the funds of the Housing Authority are reportad as proprietary funds A fund is a grouping of related
accounts that 1s used to maintain control over resources that have been segregated for specific activities
or ohjectives The Housing Authonty, hike other enterprises aperated by state and local governments,
uses fund accounting to ensure and demonstrate compliance with finance-related legal raquirements

The Housing Authonty's financial statements report its net assets and changes in them One can think of
the Housing Authonty’s net assets — the difference between assets and abilties — as one way to
measure the Authonty’s financial health, or financial position Over time, increases and decreases in the
Autnonity's net assets are one indicater of whether its financial health s improving or deteriorating One
will need to consider other non-financial factors, howsver, such as the changes in the Authonty’s
occupancy levels or its legal obligations to HUD, to assess the overall health of the Housing Authority.

USING THIS ANNUAL REPORT

The Housing Autherity's annual report consists of financial statements that show combined information
about the Housing Authonty’s most sigmificant programs

Low Rent Public Housing $ 531,584
Public Housing Capital Fund Program 65,752
Housing Choice Vouchers 2,082,272
DHAP 267,649

Total funding received this current fiscal yaar $2,947137

The Housing Authority's auditors provided assurance in their independent auditors’ report with which this
MD32A 1s included, that the basic financial statements are fairly stated The auditors provide varying
degrees of assurance regarding the other information included in this report A user of this report should
read the independent auditors’ report carefully to determine the level of assurance provided for each of
the other parts of this report.



Housing Authority of St. Charles, Lousiana

Management's Discussicn and Analysis (MD&A)
September 30, 2011

Reporting the Housing Authority's Most Significant Funds

The Housing Authority’s financial statements provide detailed information about the most significant
funds. Some funds are required to be established by the Dapartment of Housing and Urban Development
(HUD). However, the Housmg Authority estabiishes other funds to help it control and manage money for
particular purposas, or to show that it is meeting legal responsibilities for using grants and other money.

The Housing Authortty’s enterprise funds use the following accounting approach for Proprietary funds: All
of the Housing Authority's services are reported in enterprise funds The focus of propnetary funds 18 on
income measurement, which, together with the maintenance of net assets, is an important financial
indicator

FINANCIAL ANALYSIS

The Housing Authonty's net assets were $3,201,354 as of September 30, 2011 Of this amount,
$2,202,711 was Invested in capital assets, and the remaining $497,829 was unrestncted. There wera
$5C0,714 In specific assets restneied Housing Choice Voucher (HCV) program, for tenant secunty
deposits and future housing paymenlt reserves

CONDENSED FINANCIAL STATEMENTS

Condensed Statement of Nat Assels
As of September 30, 2011

2011 2010
ASSETS
Current assets $1,006,084 $1,589,101
Assets restricted for Housing Choice Voucher (HCV) program, 682,571 251,741
Capital assets, net of dapreciation 2,202,711 2,325,135
Total assets 3,981,366 4,165,977
LIABILITIES
Current liabilities 720,200 586,150
Nen-current habiiies 59.812 8,560
Tetal habilities 780,012 584,710
NET ASSETS
Invested in capital agsets, net of depreciation 2,202,711 2,325,135
Net assets restricted for the Housing Choice Voucher pregram 500,714 251,741
Unrestricted net assets 497 629 0984 301
Total net assets 3,201,354 3,571,267
Total labitities and net assets 3,081,366 4,165,977




Housmg Authonty of St Charles, Louisiana

Management's Discussion and Analysis (MD&A)
September 30, 2011

CONDENSED FINANCIAL STATEMENTS (Continued)

The net assets of thaese funds decreased by $3,789, or by 0%, from those of fiscal year 2010, as
explained belaw In the narrative that follows, the detail factars causing this change are discussed.

Condensed Statement of Revenues, Expenses, and Changes in Fund Net Asseats
Fiscal Year Ended September 30, 2011

2011 2010
OPERATING REVENUES

Dwelling rental $ 167,452 § 169,092

Governmental operating grants 2,881,385 3,238,472

Other 97,656 8,228
Tatal Operating Revenues 3,146,493 3,415,792

OPERATING EXPENSES

Admmistration 315,308 429 428

Tenant services 37,190 0

Utilities 197,316 212,261

Ordinary maintenance & operations 228,223 228,170

General expenses 135,905 125,561

Depreciation 224,613 198,757

Extraordinary maintenance ' 10,450 20,625

Housing assistance payments 2,070,043 2,220,345
Total Operating Expenses 3,219,048 3,435,147

Income (Loss) from Operations (72,555) (19,355)
Non Operating Revenues (Expenses)

Interest eamings 3,004 6,411
Total Non-Operating Revenues (Expenses) 3,004 6411
Income (Loss) before contnbution (69,551) (12,944)

Capital Contribution 65,752 533,287

Change in net assets (3,79%) 520,343
Total net assets - beginning unadjusted 3,571,267 2,875,729
Prior period adjustments (366,114) 175,195
Total net assets - beginning adjusted 3,205,153 3,050,924
Total net assets - cnding $ 3,201,354 3,571,267



Housing Authority of St. Charles, Louisiana

Management's Discussion and Analysis (MD&A)
September 30, 2011

EXPLANATIONS OF FINANCIAL ANALYSIS

Compared with the prior fiscal year, total operating, non-operating revenues, and capital contribution
decreased $740,241, or by 19%, from a combination of larger offsetting factors Reasons for mast of this
chznge are histed below:

. Total tenant revenue increased by $7,479, or by 4%, from that of the prior fiscal year due to the
amount of rent each tenant pays which is based on a sliding scale of their personal income
Though some tanants’ personal incomes decreased and rent revenue from these tenants
decreased accordingly, other tenant revenues (such as fees coliecled from tenants for late
payment of rent, damages to their units, and other assessments) decreased by $9,119

. Faderal ravenuas from HUD for operations decreased by $357,087, ar by 11%, from that of the
prior fiscal year. The detarmination of aperating grants is based in part upon operations
performance of prior years. This amount fluctuates from year-to-year because of the complexities
of the funding formula HUD employs Generally, this formula calculates an allowable expense
level adjusted for inflation, occupancy, as well as other factors, and then uses this final rasult as
a basls for determining the grant amount

. Federal Capital Funds from HUD decreased by $467,535, or by 88%, from that of the prior fiscal
year. The Housing Authority was still in the process of completing projects funded from grants by
HUD for fiscal years 2008 through 2010

v Tatal other non-operating revenue increased by $89,428 from that of the prior fiscal year

. Interest income decreased by $3,407, or by 53%, from that of the prior fiscal year due to
fluctuating Interast rates from economic instabllity

Cornpared with the prior fiscal year, total operating expenses decreased $216,099, or by 6%, but this
alsc was made up of a combination of offsetting factors Again, reasons for most of this change are histed
below:

. Depreciation expense Increased by $25,856, or by 13%, from that of the prior fiscal year,
becausa there was an increase in capntal assets by $102,190.

. Maintenance and repars increased changed by a few dollars.

. General Expensas (ncreased by $10,344, or by 8%, from that of the prior fiscal year. PILOT is
calculated as a percentage of rent minus utllities which, therefore, changed proportionately to the
changes in each of thesa, primanly because insurance premiums decreased by $3,916 (since
property and casualty Insurance premiums decreased), whereas other general expenses
decreased by $4,228, or by 19% Lastly, bad debis increased by $331, and compensated
absences increased by $18.158 from that of the prior fiscal year



Housing Authorty of St Charles, Louisiana

Management's Discussion and Analysis (MD&A)
September 30, 2011

. Administrative Expenses decreased by $114,120, or by 26%, from that of the prior fiscal year,
due to a combination of offsetting factors Administrative staff salaries decreased by $27,914,
and related employee benefit contributions decreased by $1,343, therefare, total staff salaries
and benefit costs decreased by 16% In addition, audit fees decreased by $3,550, management
fees paid to outside consultants decreased by $105,348, and legal fees decreased by $7,828;
thus, total outside professional fees decreased by 84% Finally, staff training/trave!
reimbursements decreased by $724, office expenses decreased by $17,986, and sundry
expenses increased by $51,111; therefore, other staff administrative expense increased by 32%

. Housing Assistance Payments to landlords decreased by $150,302, or by 7%, from that of the
prior fiscal year, because there was a decrease n the number of tenants qualifying for subsidy
dunng the year

. Utilitres Expense decreased by $14,9486, ar by 7%, from that of the prior fiscal year, due to
numerous cumulative factors. Waler cost decreased by $12,934 due to a decrease In
consumption by 3%, elecincity cost increased by $1,916 due to an increase in consumption by
9%, gas cost decreasad by $7,300 due to a decrease in consumption by 8%, and finally, other
utiities expense (such as labor, benefils, garbage, sewage, and waste removal) decreased by
$3,827, or by 3%, from that of the prior fiscal year

CAPITAL ASSET AND DEBT ADMINISTRATION

Capital Assets

At September 30, 2011, the Housing Authority had a total cost of $7,.907,259 invested in a broad range of
assews and construction in progress from projects funded in 2007 through 2009, listed below This
amount, not including depreciation, represents incraases of $102,180 from the pnor year. More detalled
infermation about capital assets appears in the notes lo the financial statements,

Capital Assets, Net of Accumulated Depreciation

As of Septembaer 30, 2011
2011 2010
t.and $ 13,028 $13,028
Construction in progress 237,814 579,323
Buildings 1,820,645 1,620,101
Leesehaold improvements 67,907 67,807
Furakure and equipment 63,017 44,776
Total 2,202,711 2,325,135

As of the and of the 2011 fiscal year, the Authority Is still in tha process of completing HUD grants of
$520.881 obtained during 2008 through 2010 fiscal years A total remainder of $86,189 will be received
anc $264.267 will he spent far compleling these projacts durlng fiscal year 2012,



Housing Authority of St. Charles, Lauisiana

Management’'s Discussion and Analysis (MD&A)
September 30, 2011

Debt

Non-current liabilites also include accrued annual vacation and sick leave due to employees The
Housing Authonty has not incurred any mortgages, leases, or bond indentures for financing capral
assets or operations

ECONOMIC FACTORS AND NEXT YEAR'S BUDGETS AND RATES

The Housing Authority 1s pnmarly dependent upon HUD for the funding of operations, therefare, the
Housing Authonty 18 affected more by Federa! budget than by local economic conditions The capital
bucgets for the 2012 fiscal year hava already been submitted to HUD for approval and no major changes
are expected.

The Caprtal fund programs are multiple year budgets and have remained relatively stable Capital Funds
are used for the modermization of public housing properties including administralive fees involved in the
modemnization

CONTACTING THE HOUSING AUTHORITY’S FINANCIAL MANAGEMENT

Our financial report 1s designed to provide our cifizens, investors, and creditors with a general overview of
the Housing Authonty’s finances, and to show the Housing Authonty's accountability for the money it
recarves i you have questions ebout this repert, or wish to request addrional financial information,
cortact Leala Jackson, at Public Housing Authority of St Charles, Louisiana; P O Box 448, St Charles,
LA 70039.

10



HOUSING AUTHORITY OF ST. CHARLES PARISH, LOUISIANA

STATEMENT OF NET ASSETS
SEPTEMBER 30, 2011
Housing
General Choice Voucher Total
ASSETS
Current assets
Cash and cash equivalents $ 213,897 $ 677916 §$ 891,813
Investments 74,000 0 74,000
Accounts receivable net 6,993 73,553 80,546
Prepaid items and other assets 41,023 1,323 42.346
Inventory 1,379 0 7,379
Restricted assets - cash and cash equivalents 9,400 673,171 682,571
Total Current Assets 352,692 1,425,963 1,778,655
Capital Assets, net
Land and other non-depreciated assets 250,842 0 250,842
Other capital assets - net of depreciation 1,947,826 4,043 1,951,869
Total Capital Assets, net 2,198,668 4,043 2,202,711
Total Assets $ 2,551,360 1,430,006 $ 3,981,366
LIABILITIES
Current Liabilities
Accounts payable $ 45629 3 211,077 §$ 256,706
Deferred revenue 1,565 445,903 447,468
Compensated absences payable 4,536 2,090 6,626
Deposits due others 9,400 0 9,400
Total Current Liabalities 61,130 659,070 720,200
Noncurrent Liabilities
Compensated absences payable 32,482 27,330 59,812
Total Liabilites 93,612 686,400 780,012
NET ASSETS
Invested in capital assets, net of related debt 2,198,668 4,043 2,202,711
Restrictzd 0 500,714 500,714
Unrestricted 259,080 238,849 497,929
Net Assets 2,457,748 743,606 3,201,354
Total Liabilities and Net Assets $ 2,551,360 § 1,430,006 $

EXHIBIT A

The Notes to the Financial Statements are an integral part of these statements.

11
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EXHIBIT B
HOUSING AUTHORITY OF ST. CHARLES PARISH, LOUISIANA
STATEMENT QOF REVENUES,
EXPENSES AND CHANGES IN FUND NET ASSETS

YEAR ENDED SEPTEMBER 30, 2011

Housing
General Choice Voucher Total
OPERATING REVENUES

Dwelling rental $ 167,452 § ¢ 3 167,452

Governmental operating grants 531,564 2,349 821 2,881,385

Other 12,100 85,556 97,656
Total Operating Revenues 711,116 2,435,377 3,146,493

OPERATING EXPENSES

Administration 144,422 170,886 315,308

Tenant services 290 36,900 37,190

Utilities 197,316 0 197,316

Ordinary maintenance & operations 228,223 ¢ 228,223

General expenses 98,627 37,278 135,905

Depreciation 222,640 1,973 224,613

Extraordinary maintenance 10,450 0 10,450

Housing assistance payments 0 2,070,043 2,070,043
Tctal Operating Expenses 901,968 2,317,080 3,219,048

Income {Loss) from Operations (190,852) 118,297 (72,555)
Non Operating Revenues (Expenses)

Interest eamings 1,869 1,135 3,004
Total Non-Operating Revenues (Expenses) 1,869 1,135 3,004
Income (Loss) before contribution (188,983) 119,432 (69,551)

Capital Contribution 65,752 0 65,752
Change in net assets (123,231) 119,432 (3,799)
Total net assets - beginning unadjusted 2,592,711 978,496 3,571,267
Prior period adjustments (11,792) (354,322) (366,114)
Total cet assets - beginning adjusted 2,580,979 624,174 3,208,153

Total net assets - ending $ 2,457,748 743,606 3,201,354

e ——

The Notes to the Financial Statements are an integral part of these statements
12



HOUSING AUTHORITY OF ST CHARLES PARISH, LOUISIANA
STATEMENT OF CASH FLOWS

YEAR ENDED SEPTEMBER 39, 2011

EXHIBIT C

Housing
General Choice Voucher Total
CASH FLOWS FROM
OPERATING ACTIVITIES
Rental receipts $ 147,690 $ 0% 147,690
Other receipts 12,800 198,278 211,078
Federal grants 564,790 2,313,713 2,878,503
Payments to vendors (504,857) (221,763) (726,620)
Payments 1o employees — net (161,318) (92,196) (253,514)
Payments to pnvate landlords 0 (2,132,693) (2,132,693)
Net cash provided (used) by
operating activities 59,105 65,339 124,444
CASH FLOWS FROM CAPITAL AND
RELATED FINANCING ACTIVITIES
Purchase of capital assets (102,189) 0 (102,189)
Federal Capital Grants 65,752 ¢ 65,752
Nzt cash provided (used) by capital
and related financing activities (36,437 0 (36,437)
CASH FLOWS FROM INVESTING
ACTIVITIES
Proceeds from investment maturities 1,597 0 1,597
Intarest income 1,869 1,135 3,004
Net cash provided (used) by
investing activities 3,466 1,135 4,601
NET INCREASE (DECREASE) IN
CASH AND CASH EQUIVALENTS 26,134 66,474 92,608
CASH AND CASH EQUIVALENTS
Begnning of Fiscal Year 197,163 1,284,613 1,481,776
CASH AND CASH EQUIVALENTS
End of Fiscal Year $ 223,297 1,351,087 1,574,384
Continued
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HOUSING AUTHORITY OF ST. CHARLES PARISH, LOUISIANA
STATEMENT OF CASH FLOWS

YEAR ENDED SEPTEMBER 30, 2011

EXHIBIT C

Housing
General Choice Voucher Total
RECONCILIATION OF QPERATING
INCOME (LOSS) TO NET CASH
PROVIDED (USED) BY OPERATING
ACTIVITIES
Operating income (loss) 3 (190,852) $ 118,297 § (72,555)
Adjustment to reconcile operating
income (loss) to net cash provided (used)
by operating activities:
Depreciation Expense 222,640 1,973 224,613
Prior period adjustments (11,792) (354,322) (366,114)
Provision of uncollectible accounts (6,280) 0 (6,280)
Change in assets and liabilities:
Receivables 33,385 (73.,413) (40,028)
Inventories (7,767 0 (1,767)
Prepaid items 5,871 6,259 12,130
Account payables 32,521 147,087 179,608
Deferred revepue {19,321) 219,458 200,137
Deposits due others 700 0 700
Net cash provided (used) by operations $ 59,105 $ 65,339 § 124,444
Ea———————— ]
Concluded

The Notes to the Financial Statements are an integral part of these statements.
14



HOUSING AUTHORITY OF ST. CHARLES PARISH, LOUISIANA
NOTES TO THE BASIC FINANCIAL STATEMENTS

SEPTEMBER 30, 2011
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HOUSING AUTHORITY OF ST. CHARLES PARISH, LOUISIANA
NOTES TO THE BASIC FINANCIAL STATEMENTS

SEPTEMBER 30, 2011

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES The accompanying
financial statements of the Housing Authonty of St. Charles Parish have been prepared in conformity
with accounting principles generally accepted 1n the United States of Amenca (GAAP) as applied to
governmental units. The Governmental Accounting Standards Board (GASB) 1s the accepted
standard-setting body for establishing governmental accounting and financial reporting principles.

A. REPORTING ENTITY Housing Authoritics are chartered as public corporations under the laws
(LSA — R.S. 40.391) of the State of Louisiana for the purpose of providing safe and sanitary dwellings
accommodations. This creation was contingent upon the local governing body of the parish declaring
a need for the Housing Authonty to function 1n such parish. The Housing Authonty 1s governed by a
five member Board of Commissioncrs. The members, appointed by the Board of Commisstoners of St.
Charles Parish Pohcy Jury, serve staggered multi-year terms.

The Heusing Authonty has the following units:

PHA Owned Housing 129 units
Section 8
Housing Choice Vouchers 373 vouchers

GASB Statement 14 establishes criteria for determiming the governmental reporting entity and
component units that should be included within the reporting entity. Under provisions of this
Statement, thc Housing Authority is considered a primary government, since it is a special purpose
government that has a separate governing body, is legally separate, and 1s fiscally independent of other
state or local governments. As used in GASB Statement 14, fiscally independent means that the
Housing Authority may, without the approval or consent of another governmental entity, determine or
modify 1ts own budget, levy its own taxes or set rates or charges, and issue bonded debt with HUD
approval.

The Housing Authority is a related organization of St. Charles Parish since St. Charles Parish appoints
a voting majority of the Housing Authority’s governing board. St. Charles Parish is not financially
accountable for the Housing Authority as it cannot impose its will on the Housing Authonity and there
is no potential for the Housing Authonty to provide financial benefit to, or 1impose financial burdens
on, St. Charles Parish. Accordingly, the Housing Authority is not a component unit of the financial
reporting entity of St. Charles Parish.

Governmental Accounting Standards Board (GASB) Codification Section 2100 estabhshes critena for
determining which, if any, component umts should be considered part of the Housing Authority for
financial reporting purposes. The basic cntenia for including a potential component unit within the
reporting entity is financial accountability. The GASB has set forth criteria to be considered in
determining financial accountability, which includes:
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HOUSING AUTHORITY OF ST CHARLES PARISH, LOUISIANA
NOTES TO THE BASIC FINANCIAL STATEMENTS

SEPTEMBER 30, 2011

1)  Appointing a voting majority of an organtzation’s governing body, and:
a) The ability of the government to impose its will on that orgamzation and/or

b) The potential for the organization to provide specific financial benefits to or impose
specific financial burdens on the government.

2) Orgamzations for which the government does not appoint a voting majority but are fiscally
dependent on the government,

3) Organizations for which the reporting entity financial statements would be misleading if data of
the organization is not included because of the nature or significance of the relationship.

Based on the previous cnitenia, the Housing Authority has determined that there are no component units
that should be considered as part of the Housing Authonity reporting entity.

B. FUNDS The accounts of the Housing Authority are organized and operated on the basis of funds
A fund is an independent fiscal and accounting entity with a self-balancing set of accounts, Fund
accounting segregates funds according to therr intended purpose and is used to aid management in
demonstrating compliance with finance-related legal and contractual provisions. The minimum
number of funds are maintained congsistent with legal and managenal requirements.

The transactions of the Housing Authority are reported in a proprietary enterprise fund. The general
fund accounts for the transactions of the Public Housing Low Rent program and the Capital Fund
program. The housing choice voucher fund accounts for the Section 8 Housing Choice Voucher
program, the Disaster Housing Assistance Program {DHAP-Katrina], and the Disaster Housing
Assistance Program-lke [DHAP-Ike]. The only aspect of DHAP-Katrina at year end is restricted cash
on hand, for disaster use only.

C. MEASUREMENT FOCUS AND BASIS OF ACCOUNTING

PROPRIETARY FUNDS Proprietary funds are accounted for on the flow of economic resources
measurement focus and the accrual basis of accounting. Under this method, revenues are recorded
when earmned and expenses are recorded at the time the liabilities are incurred. With this measurement
focus, all assets and all habilities associated with the operation of these funds are mcluded on the
balance sheet The Housing Authonty has elected, pursuant to GASB Statement No. 20, to apply all
GASB pronouncements and only FASB pronouncements 1ssued before November 30, 1989.
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HOUSING AUTHORITY OF ST. CHARLES PARISH, LOUISIANA
NOTES TO THE BASIC FINANCIAL STATEMENTS

SEPTEMBER 30, 2011

Proprietary funds distinguish operating revenues and expenses from non-operating items. Operating
revenues and expenses generally result from providing services and producing and delivering goods
connection with a proprietary funds’® principal ongoing operations. According to the Authority’s
policy, govemmental operating grants are considered operating revenues. The other principal
operating revenues of the Housing Authority are rent and maintenance charges to residents and
operating fees earned. Operating expenses for proprietary funds include the administrative costs of
providing the service and the housing assistance payments to landlords. All revenues and expenses not
meeting this definition are reported as non-operating revenues and expenses.

D. CASH AND CASH EQUIVALENTS Cash includes amounts 1n demand deposits and 1nterest-
bearing demand deposits. Cash equivalents include amounts in tume deposits, of less than ninety days,
and cash with fiscal agent. Under state law, the Housmg Authority may deposit funds 1n demand
deposits, interest-bearing demand deposits, money market accounts, or time deposits with state banks
organized under Louisiana law and national banks having their principal offices in Louisiana.

On the Statement of Cash Flows, cash and cash equivalents, end of year, is $1,574,384. This is
comprised of cash and cash equivalents of $891,813 and restricted assets — cash of $682,571, on the
statement of net assets.

E. INVESTMENTS Investments are limited to L.S.-R.S. 33:2955 and the Housing Authority
investment policy. If the original maturities of investments exceed 90 days, they are classified as
investments; however, if the onginal maturites are 90 days or less, they are classified as cash
equivalents,

The investments are reflected at quoted market prices except for the followmng which are
required/permitted as per GASB Statement No. 31:

Investments in nponmparticipating interest-earming contracts, such as nonnegotiable
certificates of deposit with redemption terms that do not consider market rates, are
reported using a cost-based measure.

The Housing Authority reported at amortized cost money market investments
participa{ing interest-earning 1nvestment contracts that have a remaining maturity at
time of purchase of one year or less.

Definitions:
Interest-earning investment contract include hme deposits with financial institutions
{such as certificates of deposit), repurchase agreements, and guaranteed investment
contracts.

Money market investments are short-term, highly liquid debt instruments that include
U.S. Treasury obligations.
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HOUSING AUTHORITY OF ST. CHARLES PARISH, LOUISIANA
NOTES TO THE BASIC FINANCIAL STATEMENTS

SEPTEMBER 30, 2011

F. REYENUE RECOGNITION Revenues and other governmental fund financial resource
increments are recogmzed in the accounting period 11 which they become susceptible to accrual — that
1s, when they become measurable and available to the finance expenditures of the fiscal period.
“Available” is determined as collectible within the 12 months of the fiscal year or soon enough
thereafter to be used in pay liabilities of the current penod.

G.INVENTORY All purchased mventory 1tems are valued at cost using the first-in, first-out method.
Inventory is recorded using the purchase method. At year end, the amount of inventory 1s recorded for
externzl financial reporting

H. PREPAID ITEMS Certain payments to vendors reflect costs apphcable to future accounting
periods and are recorded as prepaid items.

I. CAPITAL ASSETS Capital assets are recorded at historical cost and depreciated over their
estimated useful lives (excluding salvage value). The capitalization threshold is $300. After year end,
the threshold was raised to $2,500. Donated capital assets are reconded at their estimated fair value at
the date of donation. Estimated useful live is management’s estimate of how long the asset is expected
to meet service demands. Straight line depreciation is used based on the following estimated useful
lives:

Site improvements 15 years
Buildings 15-40 years
Building improvements 15 years
Furniture and equipment 5-7 years

J. DEFERRED REVENUES The Housing Authority reports deferred revenues on 1ts balance sheet.
Deferred revenues arise when resources are received by the Housing Authority before it has a legal
clamm to them, as when grant monies are received prior to the occurrence of quahfying expenditures.
In subsequent periods, when the Housing Authority has a legal claim to the resources, the liability for
deferred revenue is removed from the balance sheet and the revenue 1s recognized.

K. COMPENSATED ABSENCES The Housing Authority follows Louisiana Civil Service
regulations for accumulated annual and sick leave. Employees may accumulate up to three hundred
hours of annual lcave which may be recetved upon termination or retirement. Sick leave hours
accumulate, but the employee 15 not paid for them if not used by his/her retirement or termination date.

L. POST EMPLOYMENT BENEFITS The Authority does not recognize or pay any post
employment benefits. Accordingly, Governmental Accounting Standards Board (GASB) Statement
Number 45 does not apply.
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HOUSING AUTHORITY OF ST. CHARLES PARISH, LOUISIANA
NOTES TO THE BASIC FINANCIAL STATEMENTS

SEPTEMBER 30, 2011

M. RESTRICTED NET ASSETS Net assets are reported as restricted when constraints placed on
net asset use are either:

Externally imposed by creditors (such as debt covenants), grantors, contributors, or laws or regulations
of other governments or mmposed by law through constitutional provisions or enabling legislation.

Restricted resources are used first when an expense is incurred for purposes for which both restnicted
and unrestncted net assets are available.

N. USE OF ESTIMATES The preparation of financial statements in conformity with accounting
principles generally accepted in the United States of America requires management to make estimates
and assumptions that affect the reported amounts of assets and liabilities and disclosure of contingent
assets and liabilties at the date of the financial statements and the reported amounts of revenues,
expenses and other financing sources and uses during the reporting period. Actual results could differ
from those estimates.

NOTE 2 - DEPOSITS AND INVESTMENTS The Housing Authority has reported their
investments with a matunty at time of purchase of one year or less at amortized cost. Investments with
matunty at time of purchase of greater than one ycar are presented at fair value at September 30, 2011.
Depostts are stated at cost, which approximates fair value.

Interest Rate Risk: The Housing Authority’s policy does not address interest rate risk.

Credit Rate Risk: GASB 40 disclosure of credit rate nsk does not apply, since the Authority’s only
investments are certificates of deposit.

Custodial Credit Risk: The Authority’s policy requires the financial insutution to cover the first
$250,000 of deposits with FDIC coverage. Any excess deposits must be collateralized with securities
held by the pledging financial 1nstitution, with a fair market value that equals or exceeds the amount of
excess deposits.

Restricted Cash: $9,400 1s restricted 1n the General Fund for security deposits. $673,171 1s restricted
in the Housing Choice Voucher fund for HAP Equity.

At September 30, 2011, the Housing Authority’s carrying amount of deposits was $1,648,384 and the
bank balance was $1,669,121, which includes $74,000 1n certificates of deposits classified as
investments. $354,604 of the bank balance was covered by FDIC Insurance. The remaining bank
balance of $1,314,517 was covered by pledged secunties. However, this $1,314,157 was exposed to
custodial credit nsk, as defined by GASBS No. 40, para. 8, because it was unmnsured and collateralized
with securities held by the pledging financial institution’s trust department or agent but not in the
Housing Authority’s name.
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HOUSING AUTHORITY OF ST. CHARLES PARISH, LOUISIANA
NOTES TO THE BASIC FINANCIAL STATEMENTS

SEPTEMBER 30, 2011

Even though the pledged securities are considered uncollaterahized (Category 3) under the provisions
of GASB Statement 40, Louisiana Revised Statute 39:1229 imposes a statutory requirement on the
custodial bank to advertise and sell the pledged securities within ten days of being notified by the
Housing Authority that the fiscal agent has failed to pay deposited funds upon demand. Investments
during the year were solely in time deposits at banks.

NOTE 3 - ACCOUNTS RECEIVABLE The receivables at September 30, 2011, are as follows:

Housing
General Choice Voucher Total

Class of Receivables
Local sources

Tenants $ 175 $ 0 3 175

Other 0 140 140
Federal sources:

Grants 6,818 73,413 80,231

Total 3 6,99 § 73,553 § 80,546

The $73,413 receivable is the calculated DHAP-Ike settlement. The tenants account receivable is net
of an allowance for doubtful accounts of $1,645.

NOTE 4 - CAPITAL ASSETS The changes in capital assets are as follows:

Beginming Ending
Balance Additions Deletions Balance
Non-depreciable assets
Land and buildings $ 13,028 $ 03 03 13,028
Construction m progress 579,323 99,809 441,318 237,814
Depreciable assets.
Buildings 6,961,987 398,033 0 7,360,020
Furniture and equipment 250,732 45,665 0 296,397
Total capital assets 7,805,070 543,507 441,318 7,907,259
Less: accumulated depreciation
Buldings 5,273,979 207,117 0 5.481,096
Furniture and equpment 205,956 17,496 0 223452
Total accumulated deprection 5,479,935 224 613 0 5,704,548
Toral capital assets, net $ 2325135 % 318,894 § 441,318 $ 2,202,711

21



HOUSING AUTHORITY OF ST. CHARLES PARISH, LOUISIANA
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SEPTEMBER 30, 2011

NOTE 5 - ACCOUNTS PAYABLE The payables at September 30, 2011 are as follows-

Housing
General Choice Voucher Total
Vendors 3 28,283 $ 2813 § 31,096
Payroll taxes &

Retirement withheld 0 5,571 5,571
Utilities 17,346 0 17,346
Federal sources.

Grants 0 202,693 202,693

Total $ 45,629 $ 211,077 $ 256,706

NOTE 6 - COMPENSATED ABSENCES At September 30, 2011, employees of the Housing
Authonty have accumulated and vested $66,438 of employee leave computed in accordance with
GASB, Codification Section C60.

NOTE 7 - LONG-TERM OBLIGATIONS The following is a summary of the long-term obligation
transactions for the year ended September 30, 2011.

Compensated
Absences
Balance, beginning 5 55,690
Additions 43,213
Deletions 32,465
Balance, ending 66,438
Amounts due in one year $ 6,626

NOTE 8 — RETIREMENT SYSTEM The Housing Authority participates in the Housing Agency
Retirement Trust (HART), which is a defined contnbution plan. The plan consists of employecs of
various local and regional housing authonties, urban renewal agencies, and other similar organizations.
Through this plan, the Housing Authonty provides pension benefits for all of its full-time employees.
All full-ume employees are eligible to participate 1n the plan on the first day of the month after
completing s1x continuous months of employment.
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Under a defined contribution plan, benefits depend solely on amounts contributed to the plan plus
investment earmings. Each participant in the plan is required to make a monthly contribution equal to
5% of his effective compensation The employer is required to make monthly contnbutions equal to
5% of each participant’s effective compensation, and may make an additional contribution of up to
2%.

The Housing Authority’s contribution for each employee and income allocated to the employee’s
account is fully vested afier five years of continuous service. The Housing Authority’s contributions
and interest forfeited by employees who leave employment before five years of service are used to
offset future contributions of the Housing Authority.

The Housing Authority has the nght to establish or amend retirement plan provisions. The Housing
Authonty’s Joinder Agreement with the HART may be amended or modified by Board Resolution.
Amendment of the Joinder Agreement is limited to provisions affecting plan specifications.

The Heousing Authority made the required contributions of $7,179 for the year ended September 30,
2011, of which $4,183 was paid by the Housing Authority and $2,996 was paid by employees. No
payments were made out of the forfeiture account.

NOTE 9 - COMMITMENTS AND CONTINGENCIES

Commitments On November 1."0, 2010, the Authonty entered into an Employment Agreement with
the Executive Director. The agreement was effective on the above date, and is for five years.

The Board must give due notice and follow certain procedures to terminate the Executive Director for
canse. The Board may also terminate the Executive Director without cause, when the Board deems
such termination is in the best interest of the Authority. In such event the Authority will pay the
remainder of the annual base salary as if the Executive Director had remained as an employee for the
entire five year period.

According to the Agreement, the Executive Director earns vacation and sick time according to the
Civil Service scale used for classified employees. However, the leave 1s not capped. The Executive
Director, if separated from service for any reason, is due the accrued vacation time,

Litigation The Housing Authority is not presently involved in litigation.

Grant Disallowances The Housing Authonty participates in a number of federally assisted grant
programs. The programs are subject to comphance audits under the single audit approach. Such audits
could lead to requests for reimbursement by the grantor agency for expenditures disallowed under
terms of the grants. Housing Authornity management believes that the amount of disallowance, if any,
which may anse from future audits wall not be material.
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Construction Prajects There are certain renovation or construction projects 1n progress at September
30, 2011, These include modernizing rental units. These projects are being funded by HUD. Funds
are requested periodically as the cost is incurred,

Risk Management The Housing Authority is exposed to vanous nsks of loss related to torts; theft of,
damage to and destruction of assets; errors and omissions; and natural disasters for which the Housing
Authority carries commercial insurance

The Housing Authonty transfers risk of loss by participatng mm a public entity risk pool and
contracting with a commercial insurance carrier for all major categories of exposed risk

This includes coverage of property, general liability, public liability, and worker’s compensation. The
risk pool and nsurance contracted are obligated to meet settlements up to the maximum coverage, after
the PHA’s premiums and deductions are met.

Louisiana State law prohibits one governmental entity assessing another entity. If the Louisiana
Housing Council Group Self Insured Fund (LHC) risk pool is unable to meet its obligations, the nsk to
the Housing Authority 1s only that it s own claim would be unpaid.

Coverage has not significantly changed from the previous year and settlements for each of the past
three years have not exceeded insurance coverage.

NOTE 10 - ECONOMIC DEPENDENCE The Department of Housing and Urban Development
provided $2,947,137 to the Housing Authonty, which represents approximately 90% of the Housing
Authonty’s otal revenue and capital contributions for the year.

NOTE 11 - SUBSEQUENT EVENTS Management has evaluated events and transactions
subsequent to the statement of net assets sheet date through the date of the independent auditor's report
(the date the financial statements were available to be 1ssued) for potential recognition or disclosure 1n
the financial statements. Management has not 1dentified any items requiring recognition or disclosure

NOTE 12 — PRIOR PERIOD ADJUSTMENTS $366,114 of audit adjustments were necessary to
correct accounting errors made in the prior year. The principal one was an adjustment of $277,265 of
the begimmmng balance of DHAP-Katrina, to correct the overstatement of the recogmition of revenues
versus expenses. In addition, in the April 2012 HAP-Tke settlement for Admin Fees, HUD deemed
$94,707 to be ineligible HAP costs. Other adjustments included a $39,377 adjustment to the beginning
balance of compensated absences payable.
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Report on Internal Control Over Financial Reporting and on Compliance and
Other Matters Based on an Audit of Financial Statements Performed in

Accordance with Government Auditing Standards

Housing Authority of St. Charles Parish
Boutte, Louisiana

‘We have audited the basic financial statements of each major fund of thc Housing Authority of
St. Charles Parish, Louisiana, as of and for the year ended September 30, 2011 and have 1ssued
our report thereon dated May 14, 2012. We conducted our audit 1n accordance with auditing
standards generally accepted m the United States of America and the standards applicable to
financial audits contained in Government Auditing Standards, issued by the Comptroller General
of the Umited States.

Internal Control Over Financial Reporting
In planming and performing our audit, we considered the Housing Authority of St Charles

Parish, Louisiana’s internal control over financial reporting as a basis for designing our auditing
procedures for the purpose of expressing our opinion on the financial statements, but not for the
purpose of expressing an opinion on the cffectiveness of the Housing Authority of St. Charles
Parish, Louisiana’s internal control over financial reporting. Accordingly, we do not express an
opumion on the effectiveness of the Housing Authonty of St. Charles Parish, Louisiana’s internal
control over financial reporting.

Our consideration of internal control over financial reporting was for the limited purpose
descnbed 1n the preceding paragraph and was not designed to 1dentify all deficiencies in 1nternal
control over financial reporting that might be significant deficiencies or matenial weaknesses and
therefore, there can be no assurance that all deficiencies, significant deficiencies, or material
weaknesses have been identified. However, as descnbed in the accompanying schedule of
findings and questioned costs, we identified certain deficiencies in internal control over financial
reporting that we consider to be matenal weaknesses.

A deficiency in intemal control exists when the design or operation of a control does not allow
management or employees, in the normal course of performing their assigned fumctions, to
prevent, or detect and correct nusstatements on a timely basis. A material weakness 18 a
deficiency, or a combination of deficiencies, in internal control such that there is a reasonabie
possibility that a material misstatement of the entity’s financial statements will not be prevented,
or detected and corrected on a timely basis. We consider the deficiency described in the
accompanying schedule of findings and questioned costs as Audit Finding 11-02 to be a material
weakness.
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Compliance and Other Matters
As part of obtaining reasonable assurance about whether the Housing Authonity of St. Charles

Parish, Louisiana’s financial statements are free of material misstatement, we performed tests of
its comphance with certain provisions of laws, regulations, contracts, and grant agreements,
noncompliance with which could have a direct and material effect on the determnation of
financial statement amounts. However, providing an opinion on comphance with those
provisions was not an objective of our audit, and accordingly, we do not express such an opinion.
The results of our tests disclosed instances of noncompliance or other matters that are required to
be reported under Government Auditing Standards and which are described in the accompanying
schedule of findings and questioned costs as Audit Finding 11-02.

The Housing Authonty of St. Charles Pansh, Louisiana’s responses to the findings 1dentified in
our audit are described in the accompanying schedule of findings and questioned costs. We did
not audit the Housing Authority of St. Charles Parish, Louisiana’s responses and, accordingly,
we express no opinion on the responses.

This report is intended solely for the information and use of management, the Board of
Commussioners, and federal awarding agencies and pass-through entities and is not intended to
be and should not be used by anyone other than these specified parties.

Nk Esta, Pe.
Mike Estes, P.C.

Fort Worth, Texas
May 14, 2012
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Report on Comphance with Requirements That Could Have a Direct
and Material Effect on Each Major Program and on Internal Control
Over Compliance in Accordance With OMB Circular A-133

Independent Auditor’s Report

Housing Authority of St Charles Parish
Boutte, Lousiana

Compliance

We have audited the Housing Authority of St. Charles Pansh, Lowsiana comphance with the types of
comphance requurements described m the OMB Circular A-133 Compliance Supplement that could
have a direct and material effect on each of the Housing Authonty of St. Charles Parish, Louisiana’s
major federa] programs for the year ended September 30, 2011. The Housing Authority of St.
Charles Pansh, Louisiana’s major federal programs are identified in the summary of auditor’s resuits
section of the accompanying schedule of findings and questioned costs Compliance with the
requrements of laws, regulations, contracts, and grants applicable to each of its major federal
programs 1s the responsibility of the Housing Authonty of S8t Charles Parish, Louistana’s
management Our responsibility 15 to express an opinion on the Housing Authority of St. Charles
Panish, Louisiana’s compliance based on our audit.

We conducted our audit of tompliance 1n accordance with auditing standards generally accepted in
the United States of America, the standards applicable to financial audits contamned 1n Government
Auditing Standards, issued by the Comptroller General of the United States, and OMB Circular A-
133, Audits of States, Local Governments, and Non-Prafit Orgamzations. Those standards and OMB
Circular A-133 require that we plan and perform the audit to obtain reasonable assurance about
whether noncompliance with the types of complhiance requirements referred to above that could have
a direct and material effect on a major federal program occurred. An audit includes examining, on a
test basis, evidence about the Housing Authonty of St. Charles Parish, Louisiana’s compliance with
those requirements end performing such other procedures as we considered necessary in the
circumstances  We believe that our audit provides a reasonable basis for our opinion Qur audit does
not provide a legal determimnation of the Housing Authority of St. Charles Parish, Louisiana’s
compliance with those requirements

As described in Audit Findings 11-02 in the accompanying schedule of findings and questioned
costs, the Housing Authority of St. Charles Panish, Lowsiana did not comply with requirements
regarding Reporting that 1s applicable to the Section Eight program. Compliance with such
requirements is necessary, in our opinion, for the Housing Authority of St Charles Pansh, Louisiana
to comply with the requirements applicable to that program.

In our opimon, except for the noncompliance described in the preceding paragraph, the Housing
Authority of St. Charles Parish, Lomisiana comphed, m all matenal respects, with the comphiance
requirements referred to above that could have a direct and material effect on each of its major
federal programs for the year ended September 30, 2011
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Internal Control Over Compliance

Maaagement of the Housing Authonty of St. Charles Pansh, Lowsiana is responsible for establishing
and mantaining effective internal control over compliance with the requircments of laws,
regulations, contracts, and grants applicable to federal programs. In planning and performing our
audit, we considered the Housing Authonity of St. Charles Pansh, Louisiana’s internal control over
comphance with the requirements that could have a direct and material effect on a major federal
program to determune the auditing procedures for the purpose of expressing our opimon on
comphance and to test and report on intemal control over compliance in accordance with OMB
Circular A-133, but not for the purpose of expressing an opinion on the effectiveness of internal
control over compliance. Accordingly, we do not express an opinion on the effectiveness of the
Housing Autbority of St. Charles Pansh, Louisiana’s internal control over compliance.

Our consideration of internal control over compliance was for the limited purpose described in the
preceding paragraph and was not designed to identify all deficiencies in intemsl control over
comphance that might be sigmficant deficiencies or material weaknesses and therefore, there can be
no assurance that all deficiencies, sigmficant deficiencies, or matenal weaknesses have been
identified. However, as discussed below, we idenhfied certain deficiencies in internal control over
corcphance that we consider to be material weaknesses and other deficiencies that we consider to be
significant deficiencies.

A deficiency in internal control over compliance exists when the design or operation of a control
over complhiance does not allow management or employees, in the normal course of performing therr
assigned functions, to prevent, or detect and correct, noncomplance with a type of compliance
requirement of a federal program on a timely basis. A material weakness in internal control over
comphance is a deficiency, or combination of deficiencies, in internal control over compliance, such
that there is a reasonable possibility that material noncompliance with a type of compliance
requurement of a federal program will not be prevented, or detected and corrected, on a timely basis.
We consider the deficiencies in internal control over compliance described in the accompanying
schedule of findings and queshoned costs as Finding 11-02 to be a material weakness.

A significant deficiency in internal control over compliance is a deficiency, or a combination of
deficiencies, in internal control over compliance with a type of compliance requirement of a federal
program that is less severe than a material weakness 1o internal control over compliance, yet
important enough to merit attention by those charged with governance. We consider the deficiencies
in intemal control over compliance described n the accompanying schedule of findings and
questioned costs as Findings 11-01, 11-03, and 11-04 to be significant deficiencies

The Housing Authority of St. Charles Parish, Louisiana’s responses to the finding indentified in our
audit are descnbed in the accompanying schedule of findings and questioned costs We did not audit
the Housing Authority of St Charles Parish, Louisiana’s responses and, accordingly, we express no
opinion on the responses.

This report is intended solely for the information and use of management, the Board of
Commissioners, othcrs within the entity, federal awarding agencies, and pass-through entities and is
not intended to be and should not be used by anyone other than these specified parties

ik E3Tes .
Mike Estes, P.C.

Fort Worth, Texas
May 14, 2012
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HOUSING AUTHORITY OF ST. CHARLES PARISH, LOUISIANA
SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS

YEAR ENDED SEPTEMBER 30, 2011

FEDERAL GRANTOR CDFA PROGRAM
PROGRAM TITLE NO. EXPENDITURES
U. S. Department of Housing and Urban Development
Direct Programs:
Low-Income Housing Operating Subsidy 148502 $ 531,564
Capital Fund Program 14.872 65,752
Housing Chotce Voucher 14.871 2,082,272
Disaster Housing Assistance Payments (Ike) 14 ke 267,549
Total United States Department
of Housing and Urban Development $ 2,947,137
—
Total Expenditures of Federal Awards $ 2,947,137
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HOUSING AUTHORITY OF ST. CHARLES PARISH, LOUISIANA
NOTES TO THE SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS

YEAR ENDED SEPTEMBER 30, 2011

NOTE 1 - GENERAL The accompanying Schedule of Expenditures of Federal Awards presents the
activity of all federal awards programs of the Housing Authority of St. Charles Parish, Louisiana (the
“Housmng Authority”). The Housing Authority reporting entity is defined in note 1(A) to the Housing
Authority’s basic financial statements. Federal awards received directly from federal agencies, as well
as federal awards passed through other government agencies, are included on the schedule.

NOTE 2 - BASIS OF ACCOUNTING The accompanying Schedule of Expenditures of Federal
Awards is presented using the accrual basis of accounting, which 1s described in note 1(C) to the
Housing Authority’s basic financial statements.

NOTE 3 - RELATIONSHIP TO BASIC FINANCIAL STATEMENTS Federal awards revenues
are reported in the Housing Authority’s basic financial statements as follows.

Federal Sources
Enterprise Funds
Federal grants 2,881,385
Capital contributions 65,752
Total $ 2,947,137

NOTE 4 - RELATIONSHIP TO FEDERAL FINANCIAL REPORTS Amounts reported in the
accompanying schedule agree with the amounts reported in the related federal financial reports except
for changes madec to reflect amounts in accordance with generally accepted accounting principles.
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HOUSING AUTHORITY OF ST. CHARLES PARISH, LOUISIANA
SCHEDULE OF FINDINGS AND QUESTIONED COSTS

YEAR ENDED SEPTEMBER 30, 2011

Section 1 — Summary of the Auditor’s Results

Financial Statement Audit

1.

2.

3

Type of Auditor’s Report Issued on Financial Statements — Unqualified
Internal Control Over Financial Reporting:

a. Material weakness(es) identified? v _  yes no
b. Significant deficiency(ies) identified? yes v none reported

Noncompliance material to financial
statements noted? Y yes no

Audit of Federal Awards

1.

Internal Control Over Major Programs.

a. Matenal weakness(es) identified? ¥ _ yes no
b. Significant deficiency(ies) identified

that are not considered to be matenal

weaknesses? v __ yes

none reported

Type of Auditor’s Report Issued on Compliance For Major Programs — Unqualified.

Any audit findings disclosed that are
required to be reported in accordance
with Section 510(a) of Circular A-1337 v _ yes no

The programs tested as major programs include;

CFDA# 14.850 Public and Indian Housing — Low Rent Program
CFDA# 14.871 Section 8 Housing Choice Voucher

CFDA# 14.872 Capital Fund

CFDA# 14.885 Amencan Recovery and Reinvestment Act

Dollar threshold used to distinguish between Type A and Type B
Programs: $ 300,000

Auditee qualified as low-nisk auditee?
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HOUSING AUTHORITY OF ST CHARLES PARISH, LOUISIANA
SCHEDULE OF FINDINGS AND QUESTIONED COSTS

YEAR ENDED SEPTEMBER 30, 2011

Seetion I — Findings related to the financial statements which are required to be reported in

accordance with Governmental Auditing Standards generally accepted in the United
States of America:

The last several audits, including the one for the year ended September 30, 2010, were performed by
anothe: auditor.

All Programs

Findi 1-01-Audited Financial Statements Not Timelv Delivered

Statement of Condition
The audited financial statements were not delivered to the Office of the Legislabive Auditor by the

March 31, 2012 due date.

riteria
Louisiana Revised Statue 24:513 requires the submission of audited financial statements within six
months of year end.

Effect
Third parties were not able to review the audited financial statements on a timely basis.

Cause

The Authority has participated in disaster assistance programs, mcluding for the hurricane disasters
Katrina and Ike. This necessitates additional record keeping, and much more correspondence with
HUD. The mcreased work delays the time when the fee accountants can deliver the unaudited
statements to HUD-REAC. Then, the accountants must wait on approval from HUD-REAC before the
books are considered ready for audit and available to send to the auditors.

Recommendation

The disaster programs are winding down, which should in large part correct the problem. In addition,
the Authonty needs to continye to send information to the fee accountant as soon as possible, and
monitor the fee accountant’s progress.
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HOUSING AUTHORITY OF ST. CHARLES PARISH, LOUISIANA
SCHEDULE OF FINDINGS AND QUESTIONED COSTS

YEAR ENDED SEPTEMBER 30, 2011

Section II — Findings related to the financial statements which are required to be reported in
accordance with Governmental Auditing Standards penerally accepted In the United
States of America: ’

Housing Choice Voucher Program
cludes Housing Choice Voucher, DHAP-Katrina and DHAP-Ike]

Finding 11-02-Lack of Adequate Control Check Of Financial Statements

Statement of Condition
Material audit adjustments were necessary that were not brought to our attention by management. The
complexities of accounting for the disaster programs contnbuted to the complexity of the accounting,

In additon, it appears the commumcation between the prior auditor, management, and the fee
accountant was not as good as it should be

Criterig
The July 2007 Revision [and earlier versions] of Government Auditing Standards state that generally
accepted government auditing standards incorporate AICPA auditing standards.

Under Siatement on Auditing Standards [SAS] #115, effectve for years ended 12/31/09 and after,
[prior to this, SAS #112 was in effective with similar language], material audit adjustments are
evidence of a weakness in the internal control over reporting, which are usually deemed to be at least a
significant deficiency, if not a material weakness.

In addition, the Government Accountabilitv Office [GAO] adopted SAS #112 intemal control
terminology in January 2007, and later adopted SAS #115 terminology. In June 2007, the OMB
revised Circular A-133 to adopt SAS #112 internal control terminology, and later adopted SAS #115
terminology.

Effect

Matenal audit adjustments were necessary for total liabilities, total income, and total expense. The
principal error wnvolved the liabihty for Ports Out. In addition, matenal total adjustments were
necessary to total assets. But, 1t appears that the matenal adjustments to total assets [accounts
receivable-HUD] were not the fault of management. The settlement statement for DHAP-Ike was not
recerved until April 25, 2012. The settlement does not include some items an accountant would
reasonably consider to estimate the settlement.

Cause
The complexity of the disaster programs and to a lesser extent, accounting for Ports Out, contributed to
the material audit adjustments.
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HOUSING AUTHORITY OF ST. CHARLES PARISH, LOUISIANA
SCHEDULE OF FINDINGS AND QUESTIONED COSTS

YEAR ENDED SEPTEMBER 30, 2011

Section II — Findings related to the financial statements which are uired to be reported in

accordance with Governmental Auditing Standards generally accepted in the United
States of America:

The fee accountant needs to improve on timely providing accurate ports out 1nfo to the fee accountant.
The Authonty presently possesses software that will adequately track the ins and outs of the accounts
Ports Out. For example, the software that tracks Low Rent tenant accounts receivable could be used.
Excel and other software may be used. Begmning of the month balances should be estabhshed, daily
changes recorded, and ending monthly balances reviewed.

In addition, the fee accountant needs to improve the quality control process. For this Authority, the fee
accountant should consider a third level of review.

Housing Choice Voucher Program

Finding 11— 03 — Quality Control Checks Need Improvement

Statement of Condition
We reviewed twenty regular Housing Choice Voucher files and four DHAP-Ike files. Issues were
noted as follows:

1. Payment standards werc timely changed and tied to 100% of the area FMRs. However, the

changes were not made to the software used to generate the 50058s. In every instance, the
old payment standards were used.
2. Two annual physical inspections were past due and appeared to still not have been
performed.
One annual re-examination was past due and appeared to still not have been performed.
Two past-due EIV checks were noted, and appeared to stull have not been performed.
The Authonty is not currently maintaining a HAP Register.
HUD’s Quality Assurance Division performed a DHAP-Ike review in March 2011. They
noted some issues in addition to the above.

Do W

Criteria

SAS #115 descnbed n Criteria above, Finding 11-02, requires that adequate control checks be
performed over significant funchons Particulars of HAP and tenant payments are always significant.
Other SASs require quahty control checks over federal compliance and what constitutes adequate
documentation of the control checks.
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HOUSING AUTHORITY OF ST. CHARLES PARISH, LOUISIANA
SCHEDULE OF FINDINGS AND QUESTIONED COSTS

YEAR ENDED SEPTEMBER 30, 2011

Section Il — Findings related to the financial statements which are required to be reported in
accordance with Governmental Auditing Standards generally accepted in the United

States of America:

Effect

It appears there were immatenal, 1f any, errors in HAPs or tenant payments as a result of using the
incorrect payment standards. As noted above in #s 2-4, there were a few immatenal exceptions of
compliance with federal compliance. The Authonty appears to have the information required by the
HAP Register in other sources

Cauge

The Authonty’s quality control sample sizes were not adequate. The Final Rule for SEMAP dictates
the minimum sample sizes. The minimum sample si1zes for Indicators | and 2 were met. However, the
sample sizes for Indicators 3, 5, and 6 were not of sufficient size as directed by the Final Rule. In
addition, the Authonty did not have a list of all failed inspections for Indicator 6, and the required
follow up info.

Recommendation
We have reviewed quality control documentation required by the SAS and SEMAP with management.

In addition, we have left them various ways of documenting the SEMAP samples that other authorities
use, and that HUD has deemed acceptable. In the future, the Authonty should ensure that the sample
sizes are adequate. In addition, the Board of Commissioners should review and approve each year’s
payment standards and also the SEMAP cerhfication,

Low Rent Program

Finding 11-04-Quahty Control Checks Need Improvement

Statement of Condition
We reviewed twenty-five tenant files. Issues were noted as follows:
In three files, the annual re-certifications were not done on a timely basis.

1

2. In five files, there was no evidence that EIV checks were made timely at re-certification.

3. Annual maintenance inspections were not performed timely in five instances,

4 In one instance, the amount of tenant rent per the 50058 did not agree to the amount

charged on the rental register.

There is no evidence that the area FMRs have been re-evaluated in the last few years to

determine whether the flat rent charged by bedroom size should be adjusted.

6. The documentation of the check for the Mandatory Eamed Income Disregard [MEID]
should be improved.

W
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HOUSING AUTHORITY OF ST. CHARLES PARISH, LOUISIANA
SCHEDULE OF FINDINGS AND QUESTIONED COSTS

YEAR ENDED SEPTEMBER 30, 2011

Section II — Findings related to the financial statements which are required to be reported in

accordance with Governmental Anditing Standards generally accepted in the United
States of America:

Cnteria

SAS #115 described in Criteria above, Finding 11-02, requires that adequate control checks be
performed over significant functions. Particulars of tenant rent calculations are always significant.
Other SASs require quality control checks over selection from the waiting list, determination of tenant
eligibility, and other items of federal compliance and also what constitutes adequate documentation of
the control checks.

Effect
No errors were noted in the calculation of tenant rent. As noted above, there were errors noted in
federal compliance.

Cause
It appears the sample size of quality control was not adequate. In addition, the quality control
procedures need to be improved.

Recommendation

We have discussed methods to document the quality control with management. Management needs to
adequately document in the future.
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HOUSING AUTHORITY OF ST. CHARLES PARISH, LOUISIANA
SCHEDULE OF FINDINGS AND QUESTIONED COSTS

YEAR ENDED SEPTEMBER 30, 2011

Section III —Findings and guestioned costs for federal awards which are required to be reported
under OMB Circular No. A-133 Section .510 (a):

The findings in Section II apply here, also
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HOUSING AUTHORITY OF ST. CHARLES PARISH, LOUISIANA
CORRECTIVE ACTION PLAN

YEAR ENDED SEPTEMBER 30, 2011

1 am Leala Jackson, Executive Director and Designated Person to answer these findings. [ am the
person primarily responsible to make sure these findings are corrected. In all instances, our Board
Chairman, Mrs, Tyrell Comwell, will do the overall monitoring to make sure the findings are
corrected.

All Programs

1

Corrective Action Plan Finding 11-01-Audited Financial Statements Not Timely Del:vered
Contact person — Executive Director.

Corrective action plan — Response:
As the auditor stated, the disaster programs are winding down. DHAP-Katrina is finished. The

last housing assistance payments for DHAP-Ike were made early in 2012, We will work wath our
fee accountant closely to ensure the books and records are timely available to our auditor for the
audit for the year ended September 30, 2012,

Anticipated completion date — March 31, 2013, which is the state filing deadline for the next
annual report.

Housing Choice Youcher P

el ing Choi uc -Katring, and D -Ike

2. Corrective Action Plan Finding 11-02-Lack Of Adeguate Control Check Of Financial Statements

Contact person — Executive Director.

Cormective action plan — Response:
In the last few days, we have estabhished procedures to have correct balances on Ports Out at any

point in time. In the future, we will send accurate balances to our fee accountant regarding Ports
Out

Anticipated completion date — Within sixty days of the date of the audit report.
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HOUSING AUTHORITY OF ST. CHARLES PARISH, LOUISIANA
CORRECTIVE ACTION PLAN

YEAR ENDED SEPTEMBER 30, 2011

Housing Choice Voucher Program
3. Corrective Action Plan Finding 11-03-Quality Control Checks Need Improvement

Contact person — Executive Director.

Corrective action plan - Response:

We are 1n the process of adapting our own spreadsheets, based on examples given by the auditor.
We will use the spreadsheets to improve our documentation of quality control. Qur software is
capable of generation the required HAP Register. We will do so in the future,

Anticipated completion date — Within sixty days of the date of the audit report.

Low Rent Program
4, Corrective Action Plan Finding 11-04-Quality Control Checks Need Improvement
Contact person — Executive Director.
Corrective action plan - Response-
:;:ﬂl consider the auditor’s suggestions and better documentation of quality control in the

Anticipated completion date — Within sixty days of the date of the audit report.
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HOUSING AUTHORITY OF ST. CHARLES PARISH, LOUISIANA
SUMMARY SCHEDULE OF PRIOR AUDIT FINDINGS

YEAR ENDED SEPTEMBER 30, 2011

The following prior audit findings were required to be reported under OMB Circular No. A-133,
Section 510(a) (for the major program) for the prior year:

The last several audits, including the one for the year ended September 30, 2010, were performed by
another auditor.

All Programs
Finding 10-01-Audited Financial Statements Not Timely Delivered

Condition
The audited financial statements were not delivered to the Office of the Legislative Auditor by the due

date.
Recommendation

Management needs to evaluate and resolve all issues that impact the timely audit and submission of its
audited financial statements.

Current Status
This firding is repeated 1n the current audit.

Housing Choice Voucher Program [Includes Housing Choice Voucher, DHAP-Katrma and DHAP-Ike]

Finding 10-02-Lack Of Adequate Control Check Of Financial Statements

Condition

Management does not possess the technical ability in house to facilitate the timely completion and
review of financial statements, In addition, the internal control design over sigmificant general ledger
accounts and processes need improvement.

Recommendation

Management needs to re-evaluate its internal control system. In addition, management needs to ensure
the timely preparation and review of its financial statements.

Current Status

The current auditor believes that management. when mput from the fee accountant 13 timely recerved
and considered, does have adequate techmcal ability. However, the design and operation of internal
control reporting concerning Section Eight Ports Out still needs improvement. This finding 1s repeated
ip the current audit. Finding 11-02 addresses the Section Eight Ports Out.



HOUSING AUTHORITY OF ST. CHARLES PARISH, LOUISIANA
SUMMARY SCHEDULE OF PRIOR AUDIT FINDINGS

YEAR ENDED SEPTEMBER 30, 2011

The following prior audit findings were required to be reparted under OMB Circular No. A-133,
Section 510(a) (for the major program) for the prior year:

All Programs

Finding 10-03-Various Accounting Errors

Condition
Material misclassifications were noted. In addition, inconsistent allocations of shared costs were
noted. Also, subsidiary ledgers’ totals did not always agree to the totals of the general ledger.

Recommendation
Management needs to re-evaluate 1ts internal control system. In addition, management needs to ensure
the timely preparation and review of 1ts financial statements.

Current Status

The issues of inconsistent allocations of shared costs and the subsidiary ledger totals’ agreeing to the
general Jedger were cleared in the current audit. However, material audit adjustments were again
needed. This part of the finding is repeated, as part of the issue in Finding 11-02,

Low Rent Program
Finding 10-04-lmproper Handling of Tenant Collection Losses and Tenant Receivables
Condition

There was no documentation of approval or authorization by the Board of Commuissioners of charge
offs for tenant receivable bad debt write-offs.

Recommendation

Management should communicate with its fee accountant the importance of management and the
Board’s approval of tenant collection losses.

Current Status
This finding 1s cleared 1n the current audit
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HOUSING AUTHORITY OF ST. CHARLES PARISH, LOUISIANA
SUMMARY SCHEDULE COF PRIOR AUDIT FINDINGS

YEAR ENDED SEPTEMBER 30, 2011

The following prior audit findings were required to be reported under OMB Circular No. A-133,
Section 510(a) (for the major program) for the prior year:

Housing Choice Program

Finding 10-05-Matenal Misclassifications

Condition
Matenal misclassifications were noted 1n the Disaster Programs.

Recommendation
The auditor recommended that management review the general ledger accounts for completeness.

Current Status

HUD issued additional guidance for the disaster programs, which aided proper classification in the
current audit. Still, material adjustments were needed in the current audit. This finding is repeated, as
part of the issue of Finding 11-02.

All Programs

Finding 10-06-1ssues Noted About Management and Fee Accountant

Condition

An ineffective coordination between the fee accountant and management was noted. In addition,
according to the auditor, management does not have the technical ability to prepare timely accurate
financial statements.

Recommendation
Management needs to re-evaluate its internal control system. In addiion, management should ensure
the timely preparation and review of its financial statements,

Current Status

This finding is similar to Finding 10-02. As noted in the Current Status of 10-02, the current auditor
believes that management, when wput from the fee accountant 1s timely conmsidered, does have
adequate technical ability. This finding was repeated as part of Finding 11-02.
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HOUSING AUTHORITY OF ST. CHARLES PARISH, LOUISIANA
SUMMARY SCHEDULE OF PRIOR AUDIT FINDINGS

YEAR ENDED SEPTEMBER 30, 2011

The following prior audit findings were required to be reported under OMB Circular No. A-133,
Section 510(a) (for the major program) for the prior year:

All Programs

Finding 10-07-Various Accounting Errors
This is a word for word repeat of Finding 10-03. See previous page.

Housing Choice Voucher Program
Finding 10-08-Lack Of Timely Submission Of HUD 50058s

Condition
In nine of nine files tested, the 500588 were not timely submitted.

Recommendation
Management should review its existing monitoring procedures to ensure the complete processing and

filing or required data.

Current Status
This finding is repeated 1n Finding 11-03.

Housing Choice Voucher Program
Finding 10-09-Lack Of Sufficient Evidence Of Check Of Tenant Income

Condition
In one of the nine files we reviewed, the auditor noted the lack of documented evidence to support
independent third party verification of tepant income.

Recommendation
Management should review its certification and re-certification process to ensure the completeness of

all required information The training of staff should be re-evaluated.

Current Status
This finding 18 repeated 1n Finding 11-03
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HOUSING AUTHORITY OF ST. CHARLES PARISH, LOUISIANA
SUMMARY SCHEDULE OF PRIOR AUDIT FINDINGS

YEAR ENDED SEPTEMBER 30, 2011

The following prior audit findings were required to be reported under OMB Circular No. A-133,
Section 510(a) (for the major program) for the prior year:

Housing Choice Voucher Program
Finding 10-10-HOS Reports Not Properly Momtored

Condition

In two of the nine files reviewed by the auditor, the auditor noted that the HQS reports failed to meet
the required housing quality standards. In addition, the auditor noted no evidence that the deficiencies
cited by the reports were corrected within thirty days, and the HAP payments were not abated.

Recommendation
The auditor recommended that management maintain documentation to support the timely follow-up
of remedying failed inspections.

Current Status
Ths finding is repeated as Audit Finding 11-03.

Housing Choice Voucher Program
Finding 10-11-Lack Of Adequate Documentation Of Rent Reasonableness

Condition
The auditor noted in one instance of nine files tested, there was no evidence of a timely rent
reasonableness review.

Recommendation
Management should review its monitoring procedures to ensure the complete processing of required
data.

Current Status
Ths finding 15 not repeated in the current audit.



HOUSING AUTHORITY OF ST. CHARLES PARISH, LOUISIANA
SUMMARY SCHEDULE OF PRIOR AUDIT FINDINGS

YEAR ENDED SEPTEMBER 30, 2011

The following prior audit findings were required to be reported under OMB Circular No. A-133,
Section 510(a) (for the major program) for the prior year:

Housing Choice Voucher Program

Finding 10-12-Lack Of Agreement Of HAP Payment To Amount Per Lease And 50058

Condition
The auditor noted that 1n one of nine files tested, the HAP payment per the actual disbursement did not

agree to the amount per the HUD-50058 and the lease.

Recommendation
Management should ensure that the actual HAP payment agrees to the lease and the HUD-50058.

Current Status
This finding is not repeated in this audit.

Housing Choice Voucher Program
Finding 10-13-The Utility Allowance Schedule Not Timely Reviewed

Condition
The utility allowances were not timely reviewed, as required by 24 CFR Section 982.517.

Recommendation
Management should timely review its utility allowances, and revise them, if necessary.

Current Status
Thus finding is not repeated 1n this audit.
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HOUSING AUTHORITY OF ST CHARLES PARISH, LOUISIANA
SUMMARY SCHEDULE OF PRIOR AUDIT FINDINGS

YEAR ENDED SEPTEMBER 30, 2011
The following prior audit findings were required to be reported under OMB Circular No. A-133,
Section 510(a) (for the major program) for the prior year:

Low Rent Program
Finding 10-14-Lack Of Timely Submission Of HUD 50058s

Condition
In five of five files tested, the 50058s were not timely submatted.

Recommendation
Management should review its existing monitoring procedures to ensure the complete processing and
filing of required data.

Curren: Status
This finding is repeated as Finding 11-04.

Pubhi¢ Housing Capital Fund Stimulus [ARRA]

Finding 10-15-Section 1512 ARRA Report Not Timely Filed

Condition
Management failed to submit the Section 1512 ARRA report for the year,

Recommendation
Management should timely file all required reports.

Current Status
This finding is not repeated in this audit.

All Programs
Finding 10-16-Procurement Process Inadeguate
Condition

The Authority’s procurement policy does not completely address the requirements per 2 CFR, part
180.



HOUSING AUTHORITY OF ST. CHARLES PARISH, LOUISIANA
SUMMARY SCHEDULE OF PRIOR AUDIT FINDINGS

YEAR ENDED SEPTEMBER 30, 2011

The following prior audit findings were required to be reported under OMB Circular No. A-133,
Section 510(a) (for the major program) for the prior year:

Recommendation
The auditor recommended that management ensure that the policy addresses the above noted
provisions.

Current Status
This finding is not repeated in this audit.

Housing Choice Voucher Program
Finding 10-17-Lack Of Agreement Of HAP Payment To Amount Per Lease And 50058

Condition
The auditor noted that 1n one of six files tested, the HAP payment per the actual disbursement did not

agree to the amount per the HUD-50058 and the lease This is the same finding as 10-12, except this
apphes to a DHAP program.

Recommendation
Management should ensure that the actual HAP payment agrees to the lease and the HUD-50058.

Current Status
This finding is not repeated in this audit.

Public Housing Capital Fund Cluster
Finding 10-18-Non Compliance With Davis Bacon Act
Condition

The auditor claimed information was msufficient to enable hum to venfy that the prevatling wage rate
was paid for two employees

Recommendation
Management should ensure that it complies with the Davis-Bacon Act, and document 1ts testing.

47



HOUSING AUTHORITY OF ST. CHARLES PARISH, LOUISIANA
SUMMARY SCHEDULE OF PRIOR AUDIT FINDINGS

YEAR ENDED SEPTEMBER 30, 2011

The following prior audit findings were required to be reported under OMB Circular No. A-133,
Section 510(a) (for the major program) for the prior year:

Public Housing Capital Fund Cluster

Finding 10-19-Funds Not Timely Obligated

Condition
The auditor noted that in one instance of the tests, funds were not timely obhigated.

Recommendation
Management should ensure that 1t complies with 24CFR 58.22.

Current Status
The finding is not repeated in this audit.

All Proprams

Finding-10-20-Price Analysis Not Documented

Condition
The auditor noted that in four of the sixteen transactions tested, there was no evidence of checking
other prices or costs.

Recommendation
Management should check and document for price and cost, to ensure the lowest, responsible price s
obtained,

Current Status
This finding 15 not repeated in the current audit.

Low Re¢nt Program

Finding 10-21-Improper Handling Of Tenant Collection Losses And Tenants Receivables

Condition
This is a word for word repeat of Finding 10-04 See above

Current Status
This finding 15 not repeated in this audst.

48



HOUSING AUTHORITY OF ST CHARLES PARISH, LOUISIANA
SUMMARY SCHEDULE OF PRIOR AUDIT FINDINGS

YEAR ENDED SEPTEMBER 30, 2011

The following prior audit findings were required to be reported under OMB Circular No. A-133,
Section 510(a) (for the major program) for the prior year:

Housing Choice Voucher Program-Disaster Housing Assistance Program
Finding 10-22-Material Misclassifications

Condition
This 1s a word for word repeat of Finding 10-05. See previous page.

Housing Choice Voucher Program
Finding 10-23-SEMAP Samples Not Adequately Documented

Condition
SEMAP samples were not adequately documented, as required by the regulations for SEMAP

Recommendation
Management should ensure that all samples are sufficient and documented.

Current Status
This finding js repeated as Finding 11-03.

Housing Choice Voucher Program
Finding 10-24-Waiting List Unavailable For Tests

Condition
The auditor claimed that the PHA staff failed to maintain a copy of the waiting list for the audit year
Therefore, the auditor was unable to test whether admissions were in the proper order.

Recommendation
Management should keep all documentation required to enable a third party to test whether admissions
were housed in the proper order.

Current Status
Thus finding 1s not repeated in the current audit.
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HOUSING AUTHORITY OF ST. CHARLES PARISH, LOUISIANA
SUMMARY SCHEDULE OF PRIOR AUDIT FINDINGS

YEAR ENDED SEPTEMBER 30, 2011

The following prior audit findings were required to be reported under QMB Circular No. A-133,
Section 510(a) (for the major programy) for the prior year:

Low Rent Housing Pro

Finding 10-25-L ack Of Sufficient Evidence Of Check Of Tenant Income

Condition

In two of the five files reviewed by the auditor, the auditor noted the lack of docurnented evidence to
support independent third party verification of tenant income. In four of the five files reviewed, the
tenant income did not agree to the calculated amount per HUD-50058.

Recommendation
Management should review its certification and re-certification process to ensure the completeness of
all required information.

Current Status
This finding is repeated as Finding 11-04.

Low Rent Program
Finding 10-26-Lack Of Verification Of Prior Lease Violations

Condition
On all five of the tenant files reviewed. The auditor noted no evidence to support verification of all
prior lease violations.

Recommendation
Management should ensure that all files contan the required information necessary to support the
complete determination of each tenant’s eligibility.

Current Status
This finding 1s not repeated 1n the current audit.
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HOUSING AUTHORITY OF ST. CHARLES PARISH, LOUISIANA
SUMMARY SCHEDULE OF PRIOR AUDIT FINDINGS

YEAR ENDED SEPTEMBER 30, 2011

The following prior audit findings were required to be reported under OMB Circular No. A-133,
Section 510(a) (for the major program) for the prior year:

Low Rent Program
Finding 10-27-The Utility Allowance Schedule Not Timely Reviewed

Condition
The utility allowances were not timely reviewed, as required by 24 CFR Section 990.280[b][4].

Recommendation
Management should timely review its ntility allowances, and revise them, if necessary.

Current Status
Ths finding is not repeated in the current audit.
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EXHIBIT IX1)
HOUSING AUTHORITY OF ST. CHARLES PARISH, LOUISIANA
STATEMENT AND CERTIFICATION OF ACTUAL MODERNIZATION COST
ANNUAL CONTRIBUTION CONTRACT

YEAR ENDED SEPTEMBER 30, 2011

2009
2007 Capital Fund
Capital Fund  Recovery Grant
Funds approved $ 179,531 $ 226,125
Funds expended 179,531 220,659
Excess of funds approved $ 0% 5,466
Funds advanced $ 179,531 $ 220,659
Funds expended 179,531 220,659
Excess (Deficiency) of funds advanced  $ 03 0

Th= Actual Modemization Costs are as follows;

The distribution of costs by project as shown on the Final Statements of Modernization
Cosis dated July 8, 2011 and March 25, 2011, respectively accompanying the Actual
Modernization Costs Certificates submitted to HUD for approval are in agreement with the
PHA'’s records.

All modermization costs have been paid and all related liabilities have been discharged
through payment.

$5.466 of funds was recaptured on the 2009 A RR.A Grant.

See accountant’s report
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EXHIBIT D(2)

HOUSING AUTHORITY OF ST CHARLES PARISH, LOUISIANA
STATEMENT OF MODERNIZATION COSTS - UNCOMPLETED

YEAR ENDED SEPTEMBER 30, 2011

CASH BASIS

2008 2009 2010
Capital Fund Capital Fund Capital Fund

Funis approved $ 178,642 $ 176,344 $ 174,895
Funds expended 177,441 88,173 0
Excess of funds approved 3 1,201 § 88,171 § 174,895
Funds advanced $ 174942 § 83,855 § 174,895
Funds expended 177,441 88,173 0
Excess (Deficiency) of funds $ (2,499) § (4318) § 174,895

See accountants’s report
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MIKE ESTES, P.C.
A PROFESSIONAL ACCOUNTING CORPORATION
4200 ATRPORT FREEWAY - SUITE 100
FORT WORTH, TEXAS 76117

MEMBER OF THE

AMERICAN INSTITUTE OF
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MIKE ESTES, CPA e-mail: offfice@mikeestespe.com and the
website: mikeestespe.com At;l‘)::{“ g((J)VHtNMENTAL

AGREED UPON PROCEDURES REPORT
St Charles Parish Housing Authonty

Independent Accountant’s Report
On Applying Agreed-Upon Procedures

To the Management of St. Charles Parish Housing Authority:

We have performed the procedures included in the Louwsiana Govermment Audit Guide and
enumerated below as they are 2 required part of the audit engagement. We are requured to perform
each procedure and report the results, including any exceptions. Management is required to provide a
comective action plan that addresses all exceptions noted. For any procedures that do not apply, we
have marked “not applicabie.”

Management of the St. Charles Parish Housing Authority is responsible for its financial records,
establishing mternal controls over financial reporting, and complhance with applicable laws and
regulastions. These procedures were agreed to by management of the St. Charles Pansh Housing
Authority and the Legislative Auditor, State of Louisiana, solely to assist the users 1n assessing certain
controls and in evaluating management's assertions about the St. Charles Parish Housing Authority
compliance with certain laws and regulations during the year ended September 30, 2011 included in
the Lovisiana Compliance Questionnaire.

This agreed-upon procedures engagement was performed in accordance with attestation standards
established by the Amercan Institute of Certified Public Accountants and apphcable standards of
Government Auditing Standards. The sufficiency of these procedures 15 solely the responsibility of the
specificd users of this report. Consequently, we make no representation regarding the sufficiency of
the procedures described below cither for the purpose for which this report has been requested or for
any other purpose.

Financial Management

1. Determine if management (chief executive and board members) was presented with timely and
accurate monthly financial statements, including budget-to-actual comparisons on funds
(General Fund, Special Revenue Fund, Utihity Fund, etc ) of the entity, duning the year under
examination.
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Ms Lesla Jackson, E D
$t. Charles Pansh Housing Authority
May 10,2212

Pege 2 of L1

Results of Testing.

It appears that duning the audit for the year ended September 30, 2010, the average lag time for
the completion and delivery of the unaudited statements, from the fee accountant to
management, was roughly eight months. It appears that toward the end of the year ended
September 30, 2011, and currently, thc average lag time has been reduced to two months. The
budget-to-actual comparisons are included in the unaudited financial statements. Thus, both
the review of unaudited information and the budget-to-actual comparisons are now bemng made
on a himely basis.

2. If management was deficit spending during the peniod under examination, determine 1f there is
a formal/written plan to ehiminate the deficit spending and whether management is momtoring
the plan.

Results of Testing:

After $224,613 of depreciation expense is added back, the authonity has $155,062 of income
before capitat contributtons. The authonty is not currently engaging in deficit spending.

3. Determme if there are wnitten policies and procedures for the following financial/business
functions of the entity:

+ Budgeting, including preparing, adopting, monitoring, and amending the budget

o Purchasing, including (1} how purchases are 1utiated; (2) how vendors are added to the
vendor list; (3) the preparation and approval process of purchase requisitions and
purchase orders; (4) checks and balances to ensure compliance with the public bid law:
and (5) documentation requured to be maintained for all bids and price quotes

e Disbursements, including processing, reviewing, and approving

¢ Receipts, including receiving, recording, and preparing deposits

Results of Testing:

>

Whnitten policies and procedures exist for budgeting, adopting, monitoring, and amending
the budget.

Written policies and procedures exist and are adequate for purchasing,

Written policies for disbursements need to be improved.

Wnitten policies for receipts need to be improved.

oow
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Ms. Leala Jackson, ED
St Charle: Pansh Housmg Authonty
May 10, 2012

Pagedof 1

Recommendation

We have reviewed with management excerpts of an existing policy another Authority uses that can
be tatlored to meet this Authority’s needs.

Cormrective Action Plan-Response: Financial Management

We have reviewed the policies that the auditor proposed and tailored it to our own needs. We wll
consider adoption at our next regularly scheduled board meeting.

Credit Cards

1. Obtain from management a listing of all active credit cards (and bank debit cards if applicable)
for the period under examination, including the card numbers and the names of the persons who
maintained possession of the cards.

[Note: There are three types of credit cards: (1) general (e.g., VISA, MasterCard, etc.), (2)
store (e.g., WalMart, Office Depot, Sam’s Club, etc.); and (3) gasoline (e.g., Fuelman,
Exxon, etc.)]

Results of Testing:
The Authority has three types of credit cards. They are general [Visa, etc], store, and gasoline.

2. Obtain and review the entity’s written policies and procedures for credit cards (and debit cards
1f applicable) and determune 1f the following is addressed:

How cards are to be controlled
Allowable business uses
Documentation requirements
Required approvers
Monitonng card usage

Results of Testing:

The Authority adopted Credit Card Policy addresses all five of the five bullet points noted
above.

3. Obtamn the monthly statements for all credit cards (general, stores, and gasoline) used during
the period under examination and select for detailed review, the two largest (dollar amount)
statements for each card. (Note: For a debit card, select the two monthly bank statements with
the largest dollar amount of debit charges):
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St Charler Panish Housing Authonity
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Page dof 11

A. Obtain the entity’s supporting documentation for the purchases/charges shown on the
selected monthly statements:

o Determine if each purchase 1s supported by:

© An original itemized receipt (i.e., identifies precisely what was purchased)

o Documentation of the business/public purpose (Note: For meal charges, there
should also be documentation of the individuals participating)

o Other documentation as may be required by pohicy (e.g., purchase order,
authorization, etc.)

¢ Determire if each purchase is:

o In accordance with thresholds or guidelines established m the policies and
procedures

© For an appropriate and necessary business purpose relative to the entity

¢ Determine if any purchases were made for personal pwrposes. If there are purchases
made for personal purposes, determine the date(s) of reimbursement.

e Determine 1if any purchases effectively circumvented the entity’s normal
procurement/purchasing process and/or the Louisiana Public Bid Law (i.e., large or
recurnng purchases requiring the solicitahon of hds or quotes).

B. Determine if there was any duplication of expenses by companing all travel and related
purchases to the appropriate person’s expense reimbursement report(s).

C. Determme 1f each monthly credit card statement (including supporting documentation) was
reviewed and approved, 1n writing, by someone other than the person making the purchases.
Note: Requiring such approval may constrain the legal authority of certain public officials
(e.g., mayor of a Larson Act municipality.)

D. Determne if finance charges and/or late fees were assessed on the monthly statements,

Results of Testing:

All of the listed steps for A and B were performed without any noted exceptions. Regarding C,
wc note that the Authority sometimes uses a stamp of an anthorized co-signer, who is a board
member. When a stamp 1s used, we cannot determine whether both co-signers reviewed the
support. Regarding D, we reviewed twenty-four monthly statements for late fees on credit
cards. We noted only one immaterial late fee.
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Recommendation

If at all possible, a stamp signature should not be used. When it is, there 1s no indication that a
second party, since two authonzed signatures are required, reviewed the underlying data. When a
stamp signature has to be used to timely pay a bill, all stamped signature disbursements should be
reviewed by the board of commissioners at the next board meeting

Corrective Action Plan-Response: Credit Cards

When the Maintenance Department initiates purchases, I as the Executive Director perform the
second review of the underlying support. When a stamped signature is used in this instance, two
persons have already reviewed the expenditure. The auditor points out, however, that our policy,
which is a good policy, requires two authorized signatures. We will do as the auditor recommends
When we must use a stamp signature, we will list for the next board meeting. At that meeting, a
board member will review the underlying support for the listed disbursements.

Travel and Expense Reimbursement

1. Obtain and review the entity’s written policies and procedures for travel and expense
reimbursement and determine if the following is addressed:

Allowable expenses

Dollar thresholds by category of expense
Documentation requirements

Required approvers

Results of Testing:

The Authority’s written policies and procedures for travel and expense reimbursement
adequately address all of the above bullet points.

2. Obtain a listing of all travel and related expense reimbursements during the period under
exarination and select for review, the one person who was reimbursed the most money:
A. Obtawn all of the expense reimbursement reports of the selected person, including the
supporting documentation, and select the three largest (dollar) expense reports to review mn
detail (Note. If there are only three or less expense reports, review all (100%) of them.):

» Determmne if each expenditure 1s:

o Reimbursed in accordance with written policy (e g, rates established for meals,
mileage, lodging, etc.)
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o In accordance with thresholds or guidelines established in the policies and
procedures
o For an appropriate and necessary business purpose relative to the travel
o Determine 1f each expenditure is supported by:
o An original itemized receipt (i.c., identifies precisely what was purchased)
[Note: An expense that 1s reimbursed based on an established per diem amount (e.g.,

meals) generally does not require a receipt.]

o Documentation of the business/public purpose (Note: For meal charges, there
should also be documentation of the individuals participating)

o Other documentation as may be required by policy (e.g., authorization for travel,
conference brochure, certificate of attendance, etc.)

s Determine if any of the expenditures were for personal purposes (e.g., extended hotel
stays before or after traming class, meals for spouses, entertainment, etc.).

¢ Determine if each expense report (including documentation) was reviewed and
approved, in writing, by someone other than the person recerving reinbursement.

B. Determine if there was any duphcation of expenses by comparing the expense reports to
charges/purchases made on credit card(s).

Results of Testing:
The required expenditures were reviewed All of the steps histed above were performed. No
exceptions were noted.

Contracts =

1. QObtain and review the entity’s written policies and procedures for contracts/contracting,
including leasing, and determine if the following is addressed:

Types of services requiring written contracts
Standard terms and conditions

Legal review

Approval process

Monitoring process
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Results of Testing:

The Authority’s adopted procurement policy appears to be adequate. It sufficiently addresses
the bullet points histed above.

2. Determine if the entity has centralized control and oversight of contracts to ensure that
services/deliverables received and payments made comply with the terms and conditions of the
contracts

Results of Testing:

The Authority has centralized control and oversight of contracts to adequately ensure that
services/deliverables received and payments made comply with the terms and conditions of the
contracts.

3. Obtain and review the accounting records (e.g, general ledgers, accounts payable vendor
history reports, invoices, etc.) for the period under examination to identify
individuals/businesses being paid for contracted services (e.g., professional, technical, etc.).
Select the five “vendors” that were paid the most money during the period and for each:

¢ Determine if there 15 a formal/wntten contract that supports the services arrangement
and the total amount paid.

e Determine the business legitimacy of the vendor 1f not known by the auditor (e.g., look-
up the vendor on the LA Secretary of State's website).

Results of Testing:

The steps were performed as listed above for number three. Both of the above bullet points
were adequately addressed. No exceptions were noted while performing the tests.

4. Obtain a lishng of all active contracts and the expenditures made during the period under
examination. Select for detailed review, the largest (dollar amount) contract in each of the
following categories that was entered into during the penod.

(1) Services

(2) Matenals and supplies

(3) Public works

60



Ms Lesla Jackson, E D
§t Charles Panish Housing Authonty

May 10, 2912

Page8of t}

A,

Obtain the sclected contracts and the related paid invoices and:

Determine 1f the contract 1s a related party transaction.
Determine if the transaction 15 subject to the Louisiana Public Bid Law

o If yes, determine if the entity complied with all requirements (e.g., solicited quotes
or bids, advertisement, selected lowest bidder, etc.)

o If no, determine if the entity provided an open and competitive atmosphete (a good
business practice) for the transaction/work.

Determine if the contract was awarded under the request for proposals (RFP) method.
If done so, obtain all proposals and the evaluation/scoring documents to determine 1f the
contract was awarded to the most responsible offer or whose proposal was the most
advantageous taking into consideration price and other evaluation factors set forth in the
request for proposals.

Determine if the procurement was made “off” state contract (as opposed to following
the competitive bidding requirements of the Louisiana Public Bid Law). If done so,
determune if the board formally adopted the use of the Lowsiana Procurement Code
(R.S. 39:1551-1755), the set of laws that govern most state agencies’ purchases of
certain services, materials and supplies, and major repairs

Determine if the procurement related to homeland secunty and was made from federal
General Services Administration (GSA) supply schedules. If done so, detcrmine if the
entity (1) utillized a Louisiana licensed distributor; (2) used the competitive ordering
procedures of the federal GSA; and (3) received prior approval from the director of the
State Office of Homeland Security and Emergency Preparedness, or his designee.

Determine if the entity “piggybacked” onto another agency’s contract. [If done so,
determine if there is documentation on file that clearly demonstrates the contract was a
previously bid, viable contract and the price paid by the entity was the same as that
contract’s bid price.

Determine if the contract was amended. 1f done so, determine whether the original
contract contemplated or provided for such an amendment. Furthermore, determine if
the amendment is outside the scope of the original contract, and if so, whether 1t should
have been separately bid and contracted.

Determine 1f the invoices received and payments made during the period complied with
the terms and conditions of the contract.
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o Determine if there is written evidence that the entity’s legal advisor reviewed the
contract and advised entenng into the contract.

e Determine if there 1s documentation of board approval, if required.

Results of Testing:

The steps were performed as listed above for number four. No exceptions were noted while
performing the tests.

Payroll and Personnel

1 Obtain and review the entity’s written policies and procedures for payroll and personnel and
determine if they address the processing of payroll, including reviewing and approving of time
and attendance records, including leave and overtime worked.

Results of Testing:

It appears the entity’s written policies and procedures are adequate and address the
requirements listed above.

2. Obtain a listing of employment contracts/agreements in force during the period under
examination. Select the largest (doliar amount) employment contract and determine if all
payments issued during the period under examination were done 1n strict accordance with the
terms and conditions of the contract.

Results of Testing:

We reviewed the required employment contracts 1n force. Payments were done in accordance
with the contracts.

3. Select the attendance and leave records for one pay penod and:

e Determine 1if all employees are documenting their daily attendance and leave (e.g.,
vacation, sick, etc.). (Note: Generally, an elected official 1s not eligible to eam leave
and does not document his/her attendance and leave. However, 1f the elected official 1s
earning leave according to policy and/or contract, the official should document his/her
daily attendance and leave )
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* Determine if supervisors are approving, in wnting, the attendance, and leave of all
employees.

¢ Determine if the entity 1s maintaining accurate wnitten leave records (e.g., hours earned,
hours used, and balance available) on all eligible employees.

Results of Testing:

We reviewed the required attendance and leave records. -All of the tests listed in the bullet
points above were performed. No exceptions were noted.

4. Select the five highest paid employees and determine if changes made to their hourly pay
rates/salaries during the period under examination were approved in wnting and 1n accordance

with policy.
Results of Testing:

The five highest paid employees were selected, as required. Tests as listed above were
performed. No exceptions were noted.

5. Select the five largest termination payments (e.g., vacation, sick, compensatory time, etc.)
made during the period under examination. Determine 1f the payments were supported by
documentation, made in strict accordance with policy and/or contract, and properly approved.

Results of Testing:

No termination payments were noted duning the audit year.

6. Determine 1f any employees were aiso being paid as contract labor during the period of the

examination.
Results of Teshng:

None of the employees were paid contract labor.
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We were not engaged to perform, and did not perform, an audit, the objective of which would be the
expression of an opinion on management's assertions, Accordingly, we do not express such an
opinion. Had we performed additional procedures, other matters might have come to our attention that
would have been reported to you.

Thus report 1s intended solely for the use of management of St. Charles Parish Housing Authonty and
the Legislative Auditor, State of Louisiana, and should not be used by those who have not agreed to the
procedures and taken responsibiity for the sufficiency of the procedures for their purposes. Under
Louisiana Revised Statute 24:513, this report is distnbuted by the Legislative Auditor as a public
document.

e b1, Fc.

Mike Estes, P C.
Fort Worth, Texas
May 14,2012
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HOUSING AUTHORITY OF ST CHARLES PARISH, LOUISIANA

FINANCIAL DATA SCHEDULE

YEAR ENDED SEPTEMBER 30, 2011

Single Project Revenue and Expense

Capfital Total

Low Rent Fund Project
70300 Net Tenant Renta) Revenue $167,452 $167.452
70400 Tanant Revanue - Cther $10,138 $10,136
70500 Tata! Tenant Revanue $177,588 30 $177.688
70600 HUD PHA Operating Grants £531,564 $531,584
70610 Capital Grants $65,752 $66,752
70710 Managemant Fee
70720 Asset Management Fee
70720 Book Keeping Fee
70740 Front Line Service Fee
70750 Other Fees
70700 Total Fee Revenue
70800 Other Government Gmants
11100 Investment Income - Unrestricted 51,869 $1,8689
712C0 Mortgage Interest Income
71300 Proceeds from Dispostion of Assets Held for Sale
71310 Cost of Sale of Assate
71400 Fraud Recovery
T15G0 Other Revenue $1,064 $1,064
71600 Gain or Loss on Sate of Cagpltal Asssts
7200 Investmant Income - Rastncted
700C0 Total Revenue $712,885 $65,752 $778,737
91100 Administrative Salaries $56,587 $56,567
91200 Auditing Fees $8,450 £0,450
913¢0 Managemeni Foe
91310 Book-keeping Fee
914C0 Advertising and Markeling $3,738 $3,738
918C2 Employee Benafit contnbubons - Administrative $10,208 $10,328
91600 Office Expenses $18,357 $18,357
91700 Legal Expense $3,152 $3,152
91800 Travel $4 573 $4,573
91810 Alkscated Ovarhaad
91800 Other $38,25% $38,259
g10L0 Total Operating - Adminisirative $144,422 $0 $144,422
82000 Assset Management Feo
82102 Tenant Services - Salaries
52200 Relocation Costs
82300 Employee Benefit Contributions - Tenant Services
82400 Tenant Services - Other $290 $200
92500 Total Yenanl Services $280 $0 $290
53103 Water $66,198 $66,198
93200 Electricity $12,085 $12,068
93309 Gas $47.303 $47.,383
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HOUSING AUTHORITY OF ST. CHARLES PARISH, LOUISIANA
FINANCIAL DATA SCHEDULE

YEAR ENDED SEPTEMBER 30, 2011

Single Project Ravenue and Expense

Capital Total

LowRent | “20 Project
70300 Net Tenant Rental Revenus $167,452 $167,452
83400 Fusl
83500 Labor
93800 Sewer $71,672 871,672
93700 Employea Benefit Contnbutions - Utliites
93800 Other Utlibes Expense
83000 Total Ubbties $167.318 $0 $187,316
94100 Ordinary Maintenanca and Qperations - Labor $83,541 $83,541
94200 Crdinery Maintonance and Operationa - Matenala and Qther $57.074 $57,074
94330 Ondinary Maintenance and Operations Centracts $73,538 $73.538
94500 Employee Benefit Contributions - Ordinary Malntenance $14.070 $14,070
84030 Total Maltenance $228,223 $0 §228,223
95190 Protactiva Services - Labor
95200 Protective Services - Other Contrect Costs
85300 Protective Services - Other
95500 Employee Benefit Contributions - Protective Services
95000 Total Pratective Services $0 $0 $0
96110 Property Insurance $47,500 $47,509
06120 Uabxiity Insurance $8.415 $8.418
08130 Workmen's Compensation $3.993 $3,883
08140 All Othar Insuranca $16.,362 $16,382
$8100 Tetal insurance Premuims $76,279 $0 $76.279
98290 Othet General Expenses
98210 Compensated Absences $20.,520 $20,520
968300 Payments In Lieu of Taxes
96400 Bad dobt - Tenant Rents $1.028 $1,828
96500 Bad debt - Morigages
08600 Bad dahbt - Other
96800 Severance Exponse
96000 Tatal Other Genaral Expansas $22,348 $0 $22,348
86710 Interest of Mortgage (or Bonds) Payable
8720 Interest on Notes Payable (Short and Long Term)
96730 Amortizatron of Sond lssue Costs
96700 Tetal tnterest Expense and Amortization Cost $0 30 $0
86900 Total Operating Expenses $668,878 $0 $660,678
97000 Excess of Operating Revenue over Operating Expenses $44.107 365,752 $109.859
87100 Extraordinary Maintenance $10450 $10,450
87200 Casualty Losses - Non-capltalbred
87300 Housing Assistance Paymeants
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HOUSING AUTHORITY OF ST. CHARLES PARISH, LOUISIANA

FINANCIAL DATA SCHEDULE

YEAR ENDED SEPTEMBER 30, 2011

Single Project Revenue and Expense

Low Rent

Capital

Total
Project

97350 HAP Portabliity-In

Fund

67400 Depreciation Expense

$200,685

$12,965

$222.640

97500 Fraud Losses

97600 Capital Qutiays - Governmental Funds

87700 Debt Principal Payment - Govemmental Funds

97800 Dwelling Units Rent Expense

90000 Total Exporses

$689,013

$12,956

$901.658

10010 Operating Transfer in

10020 Operatng transfor Out

10020 Operating Transfers fromAo Primary Govemment

10040 Oporating Transfers from/tc Component Unit

10050 Proceeds from Netes, Loans and Bonds

10060 Procewds from Properly Sales

10070 Extreomdinary ltems, Net Galn/Loss

10060 Special ltems (Net Gain/Loss}

10081 Inter Projoct Excess Cash Transfor In

10092 Imer Projact Excess Cash Transfer Out

10003 Transfers between Program and Project - In

10084 Transfers between Project and Program - Oul

10100 Total Other financing Sources {Uses)

0

10000 Excess (Deficlency) of Total Revanue Over (Under) Total Expenses

-$178,028

$62,797

-$123,231

11020 Required Annual Dabt Princlpal Payments

$0

11030 Beginning Eqully

$2,692,771

$0

$2.582.mM

11040 Prior Pariod Adjustmants, Equity Transfars and Cormaction of Errors

$11,792

$0

-§11,792

11050 Changes In Compensated Absenoa Balanoe

11062 Changes in Contngent Liabllity Balance

11079 Chanpes In Unracognized Pension Transition Liability

11087 Changes \n Special Term/Severance Benefits Liabllity

11090 Changes In Allowance for Doubtful Accounts - Dwel'Ing Rents

11100 Changes in Allowance for Doubtiul Accounts - Other

11170 Adminustratve Fee Equity

11189 Housing Assistance Paymaents Equity

11180 Unit Months Available

1488

1488

11210 Number of Unit Months Leased

1191

1191

1127) Excass Cash

$187.421

$187.421

11610 Land Purchases

$0

$0

11620 Building Purchasss

50

$68.452

$86,462

1163) Fumiture & Equipment - Dwelling Purchases

$0

50

11642 Fumiture & Equipment - Administrative Purchases

$0

11653 Leasehold improvements Purchases

$0

$0

11680 Infrastructure Purchases

13510 CFFP Dabt Service Payments

$0

13801 Raplacement Housing Faclor Funds

$0
$0
$0

$0

gle|e|8|8|8
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HOUSING AUTHORITY OF ST. CHARLES PARISH, LOUISIANA

FINANCIAL DATA SCHEDULE

YEAR ENDED SEPTEMBER 30, 2011

Entity Wide Revenue and Expense Summary

Project Total 7 me “c::uauf UHT:. ME71 Haing | o ohapare|  Totel
Assistancs Grant | Stirutus Geant | 000 Vouthers

70300 Net Tanant Rental Revenue 5167 452 §167 452
70400 Tenamt Revenue - Other §10,138 510,138
T0500 Tete) Tarant Revenus 177,588 & $0 50 0 $177.588
70600 HUD PHA Qperating Grarts $531,504 $2,082,772 $2,613,838
70810 Capltal Gants $85,752 585,752
70710 Managemert Fee
70720 Apsat Management Fea
70730 Book ¥eeping Foe
70740 Front Line Sanvice Fee
70760 Other Faes
70700 Tota) Fes Revenue
70800 Qther Goemmen! Grants §267 548 $267,549
71100 Investment Incamae - Unrestricted 31,869 3274 52143
71200 Martgape Intsrest Income
71500 Proceeds from Disposition of Asaets Held for Sale
71310 Cost of Sate of Assats
T1400 Fraud Rezovery $1,068 81,668
71500 Other Revenus §1,064 $63.808 $85,882
71600 Gein or Lass on Sala of Cagilel Assals
72000 Investmeni .ncoma - Restricted §8561 $961
TOOND Votal Revenue 8778727 50 $0 $2,188,963 $267,649 33,215,249
#1100 Administratye Sataries $56,567 588,958 125,526
81200 AudRing Feos $9,450 39,450 %$18,800
91300 Managemrert Feb
91310 Book-kesping Fes
91400 Advertsing and Markstng $3,736 34,5924 35,680
91500 Employes Banefit contnbutions - Adminustratve $1D0,228 21,747 $32,075
91800 Office Exoonses $18,367 315,662 $34,018
91700 Legal Experse 33,152 $832 $3,984
91800 Trave! 54,573 32,2680 $912 $7.775
91610 Aliocated Overhead
91000 Other $38,285 £30,002 $t6 109 $37.370
91000 Total Opersting - Admintrative $144,422 30 30 $150,885 920,04 $315,308
02000 Asset Management Fee
82100 Tensnt Services - Swanes
82200 Relocaticn Costy
92300 Empioyee Benofil Contribiutiona - Tensnt Sarvices
BZA00 Tenarnt Servicas - Other 32680 336,900 337,190
82500 Total Terart Sarvicas 3280 5 30 $0 $38,900 337 10
83100 Wder 368,198 $68,188
83200 Elactricity 312,085 $12,055
83300 Gas $47,303 $47 383
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HOUSING AUTHORITY OF ST. CHARLES PARISH, LOUISIANA

FINANCIAL DATA SCHEDULE

YEAR ENDED SEPTEMBER 30, 2011

Entity Wide Revenue and Expense Summary

Project Total v mr "&':i.f?"‘m‘.f" 14871 Houtl) oy e penpake|  Totml
Asslstanca Grant | Stmudus Geany | SHO0 Vouchonn

93400 Fuel
83500 Labeor
93600 Sewer 71,672 §71,872
93700 Employs= Banefit Contributions - Ulllites
$3800 Other Uittie Expenan
93000 Totai Uitiea $197,318 80 $0 0 $0 167,316
84100 Ordinaly Malntenante and Qperations - Labor $83,541 $83,541
84200 Ordinary Maintenanse and Operations - Materiajs and Other $57.074 $57.074
84300 Ordinary Maintenante and Operstions Contracts $73.538 $73,538
84500 Empioyss Benafit Confributiona - Oetinary Mainlenancs $14.070 $14,070
54000 Total My ntsnance $228,223 30 50 S0 30 $228. 223
85100 Protect!ys Garvices - Labor
FProtectiy b Servicas - Other Contract Costs
Prcioclive Services - Othar
5500 Employws Benafit Cantriputions - Protective Sarvicas
B5000 Total Proteciiva Sarvices 50 40 $0 $0 50 50
98110 Properly ‘nsurance $47,500 847,509
08120 Liahilly iInsurance $a 416 58,416
98130 Workmen's Campanaation .60 $5.083 $9,078
96140 Al Gthee |nsurance $18,362 52,825 818,187
98100 Toled Nsurancs Premiums 478,279 §0 50 37,908 50 $84,1687
96200 Cther Ganeral Expensss 817,997 $17,007
96210 Compenjaied Absences $20,520 311,373 $31,650
86300 Paymants in ey of Texes
986400 Bad dehi - Tenant Rents §1.828 $1 828
96500 Baxd debt - Mantgagss
95600 Baxd dehi - Othar
96800 Severan:a Expsnse
BBO0O Total Otnar General Expanses $22,348 $0 80 $29,370 0 851,18
98710 Interest of ticrigage (or Bonda) Payabls
88720 Intaresl tn Notes Payabis {Short and Long Term)
96730 Amoriizeticn of Bond ssus Costa
98700 Tolal Inierest Expenss snd Amorll zation Cost $0 0 $0 50 30 30
98500 Total Ope-ufing Expances $668.679 30 ] $188,143 358,521 $613.,842
97000 Exceys of Operaiing Roverus over Operaiing Expensas $109,85% S0 30 31,880,620 $210,828 $2 301 X7
97100 Exiraorgnary Malntensnce $10.450 $10,450
97200 Casulty Lassas - Non-capitsiked
§7300 Housing Acslsiance Paymems 1,751,230 3241210 $1,892,440
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HOUSING AUTHORITY OF ST. CHARLES PARISH, LOUISIANA

FINANCIAL DATA SCHEDULE

YEAR ENDED SEPTEMBER 30, 2011

Entity Wide Revenue and Expense Summary

Projact Total

67 100 Disaster
Housng
Assistance Gram

14 885 Farmule
Capiial Fund
Stimuius Gran

14 B71 Housing
Cheice Vouchery

V4. IKE DHAR-IKE

Total

87350 HAP Porabilty-in

$77,803

377,603

§7400 Depreciation Expense

5222840

$1,073

$224.613

97500 Fraud Losses

97600 Capils! Ouliays - Govsmmental Funds

97700 Debt Prmcipal Psyment - Goverrunental Funds

97600 Dwalling Units Rent Expense

80000 Total Expenses

$601,588

$2.018,948

$295,131

$3.218,048

10010 Operating Transfer In

10020 Operating tanafer Out

10030 Operating ranstera from#o Primary Govemment

10040 Qperating Transfers from/to Camponant Unit

10050 Proceeds fom Notes, Loans and Bands

10080 Procesds from Praperty Salgs

10070 Exéraordinary items, Nat Galn/Loss

10060 Special lams (Net Galn/Loza)

10061 Inter Project Excess Cach Transfar in

10092 Inter Project Excess Cash Transfer Out

10083 Transters betwean Program and Proedt - In

10004 Trensfers betwesn Proyect and Program - Out

10100 Total Qther financing Sources (Uses)

30

10000 Excess (Deficlency) of Towl Revenus Over {Linder) Tatsl Expansas

-$123,231

$150,014

$30,562

11020 Reguired Anuel Debt Pnncipa) Payments

30

11030 Beginning Equity

$2,602,771

$954,921

8421588

83,571,267

11040 Prior Perod Adpsiments, Equity Transfars and Corraction of Emore

511,782

-$182,780

gle|x

$53,081

5224 813

~$368,114

11050 Changes in Companaated Absance Balance

11060 Changes in Contingant Liabiity Balance

11070 Changes in Unrecagnized Panmon Tranaition Liahility

11040 Changes In Special Term/Severance Benefits Liabdity

11080 Changes in Allowanss for Doubtiul Accounts - Dweiling Rants

11100 Chenges in Aliowanoe for Doublful Accounts - Other

11170 Administratve Fe Equity

$125,353

$125.353

14180 Housing Asalstance Payments Equity

$501,307

501 307

11180 UnR Monihs Avaiinbia

1488

427

11210 Number of Unit Months Leasad

1181

4600

11270 Expess Cash

$187,421

107,421

11610 Land Purchases

$0

11620 Buildng Puthasss

566,452

568,452

11830 Fymiturs & Equipmant - Deellng Purchases

11840 Fumbure 8 Equipment - Adm:nistrative Purchases

11650 Leasshold Improvernents Purchases

11660 Infrastruciue Purchaces

13510 CFFP Debt Service Paymants

13901 Replacemant Housing Factor Funds

g|8|5|8|8(®
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