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INDEFENDENT AUDITORS’ REPORT

To the Board of Directors
Monroe Area Guidance Center
a/k/a Harmony Hcuse

Monreoe, Louisiana

We have audited the accompanying statement of financial position of
Monroe Ars Guidance Center a/k/a Harmony House (a nonprofit
organization) as of and for the year ended June 30, 2010, and the
related statements of activities, functional expenses, and cash flows
for the vyear then ended. These financial statements are the
responsibility of the Organization’s management., OQur responsibility is
to express an opinion on these financial statements based on our

audit .

We conducted our audit in accordance with auditing standards generally
accepted in the United States of America, and Government Auditing
Standards, issued oty the Compirolier General of the United States.
Those standards require that we plan and perform the audit to obtain
reasonable assurance about whether the financial statements are free
of material misstatement. BAn audit includes examining, on a test
basis, evidence supporting the amounts and disclosures in the
financial statements. An audit also includes assessing the accounting
principles used and significant estimates made by management,. as well
as evaluating the overall financial statement presentation. We believe
that our audit provides a reasornable basis for our opinicn.

In our opinion, the financial statements = referred to
above present fairly, in all material respects, the financial position
of Monroe Area Guidance Center a/k/a Harmony House, as of June 30,
2010, and the changes in its net assets and its cash flows for the
year then ended, in conformity with accounting principles generally

- accepted in the United States of America.
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In accordance with Government Auditing Standards, we have also issued
a2 report dated November 22, 2010 on our consideration of Monroe Area
Guidance Center a/k/a Harmony House’'s internal control over financial
reporting and or. cur tests of its compliance with certain provisions
of laws, regulations, contracts, grant agreements, and other matiers.
The purpose of that report is to describe the scope of our testing and
rot to provide an opinion on the internal control over financizl
reporting or on compliance. That report is an integral part of an
audit performed in accordance with Government Auditing Standards an

should be considered in assessing the results of our audit.

Ccur audit was made for the purpose of Zorming an opinion on the basic
financial statements of Monroe Area Guidance Center a/k/a Harmony
House taken as a whole. The acceompanying financial information listed
as supplementary financial information in the table of contents Zor
the vear ended June 30, 2010 is presented for purposes of additicnal
analysis and s not a reguired part of the financial statements. Such
information has been subjected to the auditing procedures applied i=n
the audit of the financial statements and, in our opinion, is fairly
stated in all material respects in relation to '~ the financial
staterments taken as a whole.

Godntten, Fomy, Jodoson ¢ Greseidl S5
JOHNSTON, PERRY, JOHNSON & ASSQCLATES, L.L.F.
CERTIFIED PUBLIC ACCCUNTANTS
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REPCRT ON INTERNAL CONTROL OVER FINAMNCIAL REPORTING AND ON COMPLIANCE
AND OTHER MATTERS BASED ON AN AUDIT OF FINANCIAL STATEMENTS
DER=0ORMED IN ACCORUANCE WITH GOVERNMENT AUDITING STANDARDS

To the Board of Directors
Monroe Area Guidance (Center
a/k/a Harrmony House

Monroe, Louigiana

We have audited the financial statements of Mcnroe Area Guildance
Center a/k/a Harmony House as of and for the year ended June 30, 2010,
and have 1issued our report thereon dated November 22, 2010. We
conducted our audit in accordance with accounting standards generally
accepted in the United States -of America applicable to financial
audits contained in Govermment Auditing Standards, issued by the
Comptroller General of the United States,

Internal Contrel Over Financial Reporting

In planning and performing our audit, we considered Monroe .Area
Guidance Center a/k/a Harmony House’s internal control over fimancial
reporting as a basis for designing our auditing procedures for tha
purpose of expressing our opinion on the financial statements, but not
for the purpose of expressing an opinion on the effectiveness of
Monrce Area Cuidance Center a/k/a Harmony Houge's internal control
over financial reporting. Accerdingly, we do not express an opinion on
the effectiveness of the Organization’s intexnal —contreol over
financial reporting.

A deficiency in internal control exists when the desicn or operation
of a contral does not allow management ©r employees, in the normal
course of performing their assigned functions, to prevent, or detect
and correct misstatements on a timely basis. A material weakness is a
deficiency, or a combination of deficiencies, in internal control such

. that there is a reasonable possibility that a material misstatement of

the ‘entity’s financial statements will not be prevented, or detected
and corrected on a timely hasis. '

-3
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Our consideraticn of internal control over financial reporting was for
the limited purpose described in the first paragraph of this section
and was not designed to icdentify all deficiencies in internal control
over financial reporting that wight be deficiencies, significant
deficiencies, or waterial weaknesses. We did not identify any
deficiencies in irnternmal control over financial reporting that we
consider to be material weaknesses, as defined above. However, we
identified certain deficiencies in internal control over financial
reporting, described in the accompanying schedule of findings and
guestioned costs that we consider to bhe significant deficiencies in
internal control over financial reporting, listed as items 10-1,10-2,
10-3, 10-5, 10-6, 10-7, 10-8, and 10-9. A significant deficiency is a
deficiency, or a combination of deficiencies, in internal control that
is less severe than a material weaknesgs, yet important encugh to merit
attention by those charged with governance.

Compliance and Cther Matters

As part of obtaining reasonable assurance about whether Monroe Area
Guidance Center a/k/a Harmony House’s financial statements are I[ree of
material misstatement, we performed tests of its ccompliance with
certain provisions of 1laws, regulations, contracts, and grant
agreements, noncompliance with which could have a direct and material
aeffect on the determination of financial statemen: amounts. However,
providing an opinion on compliance with those provisions was not an
objective of our audit, and accorxdingly, we do not express such an

‘opinicn, The results of our tests disclosed an instance of

noncompliance that 1is required to be reported under Government
Auditing Standards, and which 1is described in the accompanying
schedule of findings and responses as item 10-4.

This report is intended for the information of the audit committee,
management, and federal awarding agencies and pass-through entities.
However, this report is a matter of public record and its distribution
is not limited.

gkﬂuﬁwﬁgﬁ?é%%hwbfﬂux&ﬁqﬁé&?
JOHNSTON, P=RRY, JOHNSON & ASSOCIATES, L.L.P.
CERTIFIED PUBLI{C ACCOUNTANTS
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MONROE AREA GUIDANCE CENTER
A/X/A EARMONY HOUSE
STATEMENT OF FINANCIAL POSITION
JUNE 30, 2010

ASSETS

CURRENT ASSETS
Cash and Cash Eguivalents
Accountgs Receivable - Grants (Net)
Accounts Receivable - Other
Unconditional Promises to Give
United Way Services Funding
Prepaid Insurance

TCTAL CURRENT ASSETS

PROPERTY AND EQUIPMENT
Land

.Buildings
Furniture and Egquipment
Tmprovements

l.r
Less: - Accumulated Depreciation {

NET PROPERTY AND ZQUIPMENT

TOTAL ASSETS

LIABRILITIES AND NET ASSETS

CURRENT LIABILITIES
Accounts Payable and Accrued Expenses
Agerued Leave
Current Porticon of Notes Payable

TOTAL CURRENT LIABILITIES

LONG-TERM LIABILITIES
Notes Payable

TOTAL LONG-TEREM LIABILITIES

NET ASSETS
Unrestricted - Operations
Unrestricted - Fixed Assets
Temporarily Restricted

TOTAL NET ASSETS

TOTAL LIABTLITIES AND NET ASSETS

198,533
147,403
17,9G4

45,551

27,892

96,510
957,715
274,161

179,049

507,435

726,502)

40,085
2,620

5,613

20,586

322,828
780,933

45,551

437,283

780,933

1,218,216

48,318

20,586

1,149,312

1,218,216

The accompanying notes are an integral part of these financial statements.
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MONRCE AREA GUIDANCE CENTER
A/K/A HARMONY HOUSE
STATEMENT OF ACTIVITIES
FOR THE YZAR ENDED JUNE 3¢, 2010

Temporarily Permanently Unre-
Restricted Restricted atricted Total
UNRESTRICTZD NET ASSETS
Support
Grants and Contracts - - 1,084,818 1,084,818
Contributions 45,551 - 1,185 46,736
TOTAL UNRESTRICTED SUPPORT 45,551 -0- 1,086,003 1,131,554
Revenues
Client Fees - - 10,572 10,572
Miscellaneous - - 791 791
Bingo (Net) - - { 7,665) ( 7,665)
Management and Bookkeeping Fees - - - -0-
Gain or Loss on Asset Disposition - - - -0-
Interest Income - - 1,250 2,280
TOTAL UNRESTRICTED REVENUES -0- -0- 4,588 4,988
Net Assets Released from Restrictions .
United Way Services Funding {50,760} -0~ 50,760 -0-
TOTAL NET ASSETS RELEASED FROM .
RESTRICTIONS ] {50,760) -0- 50,7590 0=
TOTAL UMRESTRICTED SUPPORT,
REVENUES aND RECLASSIFICATION (5,209) ~0- 1,1 7 3 42
EXPENSES
Program Services .
Community Support - - 199,365 199,365
Fairhaven Shelter - - 213,442 213,442
Supportive Living - : - 103,948 103,548
Jackson House . - - 357,969 357,969
Transportation - - 55,003 55,003
Earmony House - - ] 64,820 64,820
Case Management Plus - - 69,954 65,954
TOTAL PROGRAM SERVICES -0- -0- 1,065,501 1,065,501
Suppecrting Services
Management and General - - 121,851 121,851
Fund Raising - - - -
TOTAL SUPPORVING SIRVICES ) -0- =0- 121,851 121,851
TQTAL SXFENSES -0- =0- 1,187,352 1,187,352
INCREASE (DECREASE) IN NET ASSETS { 5,209) - { 45,601} ( 50,810
NET ASSETS AT BEGINNING OF YEAR 50,760 ~0=- 1,149,362 1,200,122
NET ASSETS AT END OF YEAR 45,551 -0- 1,103, 762 1,149,312

The accompanying notes are an integral part of these financial statements.
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MONROE AREA GUIDANCE CENTER
A/K/A HARMONY HOUSE
STATEMENT OF FUNCTICNAL EXPENSES

FOR THE YEAR ENDED JUNE 30,

PROGRAM SERVICES

Community

Support

Program
Personal Services 132,673
Felated Benefircs £0,731
Travel 204
Opecrating Services 2,003
Supplies 251
Professional Services 354
Bad Debts -
Total Expenses Before Depreciation 196,216
Depreciation 3,148

TOTAL EXPENSES 199,365

Transportation Earmony
OMA House OME
Personal Services 27,741 30,442
Ralated Benefits 1,991 2,253
Travel 499 477
Operating Services 18,265 19,300
Supplies 600 5,498
Professional
Services 600 500
Bad Debts - -
Total Expenses
Before
Depreciation 50,396 58,470
Depreciation 5,607 6,350
TOTAL, EXPENSES 56,003 64,820

2010 -
Fairhaven Supportive Jackson
Support Living House
120,495 77,731 267,241
17,073 5,933 6,503
684 5,760 1,511
52,810 3,103 53,101
4,026 741 9,798
2,175 400 8,325
197,263 93,668 346,480
16,178 ~0,280 11,489
213,442 103,948 _ 357,969
General
Case and
Management Acminis-
Plus trative TOTAL
54,062 43,147 753,532
6,898 3,250 104,632
817 184 10,1386
3,092 2,774 155,148
5,085 874 26,873
- 648 13,003
- 56,123 56,123
69,954 117,000 1,129,447
- 4,851 57,8205
69,954 121,853 1,187,352

The accompanying notes are an integral part of these financial statements.
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MONRCE AREA GUIDANCE CENTER
A/K/A HARMONY HQUSE
STATZMENT OF CASE FLOWS
FOR TEE YEAR ENDED JSUNE 30, 2010

CASH FLOWS FRCM OPERATING ACTIVITIES:
Increase (Decrease) 1n Net Assets
Adjustments to Reconcile Increase in Net Assets
To Net Cash Provided (Used) by Operating Activities
Depreciation
{(Increase) Decrease in:
Cperating Assets — Unconditional Promises to Give
Accounts Receivaile - Grants
Accounts Receivable - Other
Accounts Receivablie - Prepaid Insurance
Increase (Decrease) in Operating Liabilities -
Accounts Payable
Accrued Leave

NET CASH PROVIDED (USED) BY OPERAT-NC ACTIVITIES

CASH FLOWS FROM INVESTING ACTIVITIES:
Purchase of Fixed Asgsets

NET CASH PROVIDED (USED) BY INVESTING ACTIVITIES

CASH PLOWS FRCM FINANCING ACTIVITIES
Proceeds from Loans
‘Principal Payment on Debt

NET CASH PROVIDEDR (USED) BY FINANCING ACTIVITIES3

NET INCREASE (DECREASE) IN CASH

BEGINNING CASH AND CASH EQUIVAIENTS

ENDING CASH AND CASH EQUIVALENTS

SUPPLEMENTAL CASH BASIS DATA
Interegt Paid
Income Taxes Paid

5G,B10)

57,905
5,209
19,327
17,904)
27,852)

40,085
715

26,655

34,310)

34,310}

26,585
386)

26,195
18,544
179,989

198,533

115

The accompanying notes are an integral part of thege finarcial statements.
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MONROE AREA GUIDANCE CENTER
A/K/B HARMONY HOUSE
NOTES TC FINANCIAL STATEMENTS
JUNE 30, 2010

NOTE 1 - SUMMARY ‘QF SIGNIFICANT ACCOUNTING POLICIES:

A

Statement of Presentation:

The accompanying financial statements conform to
generally accepted accounting principles for mnot-for-
profit organizations.

Organization:

The Organization provides a spectrum of habilitation-
oriented services to the chronically mentally ill in
northeast Louisiana, including providing employment
opportunities, helping <c¢lients with physical and
emotional problems in order to help them get into the
mainstream of community life, and operating a homeless
shelter for the mentally ill. The Organization also
carries out a janitorial program to help train clients
for employment.

Estihates:

The preparation of financial statements in conformity
with generally accepted accounting principles requires
management to make estimates and assumptions that affect
certain reported amounts and disclosures. Accordingly,
actual results could differ from those estimates.

Cash and Cash Bquivalents:

The Organization considers all highly liquid investments
with a maturity of three months or less when purchased
to be cash equivalents. Cash and cash equivalents for
purposes of the statement of cash flows exclude
permanently restricted cash and cash equivalents.

Budget Policy:

Budgets £for wvarious programs are prepared' by the
Organization and approved by grantor of the funds for

- each respective program.

- 9 -
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MONROE AREA GUIDANCE CENTER
A/K/A HARMONY HOUSE
NOTES TQ FINANCIAL STATEMENTS (CONTINUED)
JUN= 3¢, 2020

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES: (Continued)

F. Cash in Bank:

All funds are in institutions insured by an agency of
the ZTederal Government, the Federal Depoait Insurance

Corporation.
G. Notes Payable:

The Organization’s long-term debt consists of a note
payable to Iberia Bank in the original zmount of

$26,586, wita interest at 3.39% amcrtized over five

vears. Land is pledged against the loamn.

Future scheduled maturities of long-term debt are as

follows:
Year Ended June 30 Total
2011 5,613
2012 5,089
2013 5,308
2014 ' 5,489
2015 4,700

H. Contributicns:

All contributions are considered to bs available for
unrestricted use unless specifically restricted by the
donor. Amounts received that are designated for future
periods or restricted by the donor for specific purposes
are repcrted as temporarily restricted or parmanently
restricted support that increases those net asset
clagses. When a temporary restriction expires,
temporarily restricted net assets are reclassified to
unrestricted net assets and reported in the statement of
activities as net assets released from restrictions. The
Organization has no permanently restricted net assets at

cune 30, 2010.
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MONROE AREA GUIDANCE CENTER
A/K/A EARMONY HOUSE
NOTES TO FINANCIAL STATEMENTS (CONTINUED)
JUNE 30, 2010
NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES: {Continued)

I.

L

Property and Eguipment:

Donations of property and eguipment are recoxrded eas
support at their estimated fair wvalue. Such donations
are reported as unrestricted support unless the donor
has restricted the donated asset to a specific purpose.
Aszsets donated with explicit restrictions regarding
their use and contributions of cash that must be used to
acguire property and equipment are reported as
restricted support. Absent donor stipulations regarding
how long those donated assets must be maintained, ~the
QOrganization reports expirations of donor restrictions
when the donated or acquired assets are placed in
gervice as instructed by the donor. The Organization
reclassifies temporarily restrictced net assets to
unrestricted net agsets abt that time. 3uildings are
depreciated using the straight-line wmethoed cver the
useful Zives ranging between 27.5 years and 39 vyears.
Equipment is deopreciated using the declining balance
methed over the useful lives rancing between 5 to 7
vears. Improvements are depreciated using the straight-
line method over 15 years. -

Allocation c¢f Functional Expenses:

The costs of providing the various programs and other
activities have been summarized on a functional basis in
the statement of activities. Accordingly, certain costs
have been allocated among the programg and supporting
services benefited.

Reserve for Bad Debts:

The Organization uses the allowance method to determine
uneollectible receivables. The allowance is based on
prior vyears' experience and management's analysis of
gpecific receivables made. Management reviews accounts
receivable monthly and charges off amounts deemed
uncollectible. The amourt of the allowance was $4,257 at
the year ended June 30, 2010.

- 11 -
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NOTE 1

NOTE

NOTE

NOT=
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3

4

MONROT AREA GUIDANCE CENTER
A/K/A HARMONY HOUSE
NCTES TO FINANCIAL STATEMENTS (CONTINUED)
JUNE 30, 201C

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES: (Continued)

L. Advertising Costs:

Advertising costs for the year ended June 30, 2010 were
immaterial. Advertising costs are expensed as incurred.

#INDING POLICISS AND SOCRCES OF FUNDS:

The Crganization receives its monies through various methods
of funding. Most of the funds are received on a grant baeis
from Lotisiana Department of Healtk and Hospitals. The
Organization also receives funds as a reimoursement of
actual expenditures, and upon a ver unit of service provided
methed, including Medicaid funds. The COrganization &lso
receives funds by contributicns from both public and private
sources. The loss of these funds could have an adverse
effect on the Organization.

UNCONDITIONAL PROMISES TQ CGIVE:

Grants

Grants at June 20, 2010 generally consist of reimbursements
from the Department of Health and Hospitals for expenditures
incurred under the grarnkt program.

United Way

United Way Services Funding is awarded on a fiscal year
basis from July 1 to June 30 of each year. For the fiscal
yvear ending June 30, 2010, $45,551 was awarded to Monroe
Area Guidance Center, of which $45,551 is temporarily
restricted.

BOARD OF DIRECTORS’® COMPENSATION:

The Board of Directors is a voluntary board; therefcre, no
compensation has been paid to any member.

- 12 -
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KOTE 5

NOTE 6

NOTE 7

NOTE 8

MONROE AXTA GUIDANCTE (ENTER
A/X/A HARMONY HOUSE
NOTES TO FINANCIAL STATEMENTS (CONTINUED)
JUNE 30, 2010

IN-KIND CONTRIBUTIONS:

The Organization received wvarious in-kind contributions
during the year from private and public sources. The value
o= donated volunteer services is not reflected in the
accompanying financial statements since thers is no
cbjective basis available by which to measure the wvalue of
such services.

INCCME TAX STATUS:

The Organization, a ncn-profit corporation, is exempt from
federal income taxes under Section 501(C) (3} of the Internal

Revenue Code.

CHANGES IN FIXED ASSETS:

A summary of changes i fixed assets recorded at cost
follows:

Balance palance
July 1, June 30,
2009 Additicns Retirements 2010

Land 70,000 26,510 - 96,510
Harmony House Blég. 660,000 - - 660,000
Jackson/Fairhaven Bldg. 297,715 - - 297, 71%
Harmony House Improvements 179,049 - - 179,049
Furniture & Eguipment 266,361 7,800 _ - 274,161
TOTAL 1,473,125 34,310 -0- 1,5C7.43%
Accumulated Depreciation 668,597 57,905 =0~ 726,50

The State of Louisiana maintains a revisionary right against
$121,007 on the furniture and equipment in the event the
Organization wishes to dispose of assets or ceases
operations.

ACCRUEL LEAVE:

As of June 30, 2010, accrued arnual leave time was 52,620.
The Organization reccrds leave as an expenditure in the year
the leave isg earned.

- 13 -
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MONROE AREA GUIDANCE CENTER
A/K/A HARMONY HOUSE _
NOTES TO FINANCIAL STATSMENTS (CONTINUED).
JUNE 30, 2010

NOT=Z 9 - CONTINGENT LIABILITIES:

Amounts received or receivable from grantor agencies are
subject to audit and adjustment by grantor agencies. Any
disallowed claims, including amounts already collected, may
constitute a liability of the avplicable funds. The amount
which may be disallowed by the grantor cannct be determined
at this time although the Organization expects such amounts,
if any, to be immaterial.

NOTE 10 - FAIR VALUES OF FINANCIAL INSTRUMENTS:

The Organization's financial instruments, none of which are
heid for trading purposes, include cash. The Organization
estimates that the fair value of all financial instruments
at June 320, 2010 does not differ materially from the
aggregate carrying values of its financial ingtruments
recorded in the accowrpanying statement of financial
pesition,

NOTE 11 - AUDIT REQUIREMENTS:

The Organization did not £all under the A-133 audit
regulation which became effective for fiscal years beginning
after July 1, 1996 due to federal funds expended being under
$500, 000.

XOTE 12 - HUD FUNDING:

The Organization was approved by the Department of Housing
and Urkan Development (HUD) fcr a grant for a Case
Management Plus project. The total obligation by HUD for
tnis grant will be $83,815 to be disbursed in the next year
on a cost-reimbursement basls beginning in the year ended
July 31, 2010.

NOTE 13 - CASH FUNDS:

211 cash furds are in institutions insured up to $250,000 by
an agency oI the federal government. At various times during
the vyear the cash funds in these institutions exceeded
250,000 and the excess of these funds was uninsured.

- 14 -
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NOTE 15

NOTE 16

MONROE AREA CUIDANCE CENTER
A/K/B HARMONY HOUSE
NOTES TO FINANCIAL STATEMENTS (CONTINUED)
JUNE 30, 2010

CONTINGENCY :

A discrimiration claim has been filed with the EEOC by
several former employees of the Organization. The
Organization intends to vigorously defend each claim.
Reserves are established for 1legal claims when payments
agscciated with the claims become probable and the costs can
be reasonably estimated. The actual costs of resolving legal
claims may be substantially higher or lower than thc amounts
reserved for those claims. 3ased on information currently
available, the Organizaticn believes that the eventual
outcome of the actions against the Organization will not,
individually or in the aggregate, have a material adverse
effect on the Organization. However, in +the event of
unexpected future develcopments, it is possikle that the
ultimate resclution of those matters, if unfavorable, may be
material to the Organizatior’s financizal etatements.

BINGO REVENUES :

The Organization participated in bingo games as a charitable
beneficiary. The income and expense cof these games are as
follows:

Bingo Income 54,918

Less Cost of Direct Benefit
tc Participants 62,583
Net Prefit (_7.665)

The Organization Giscontinued participation in bingo games
in early 2010.

SIMPLE RETIREMENT PLAN:

The Organiza-ion has a SIMPLE IRA plan for its employees.
The Organizacion matches the first 3% of all emplovee
contributions. For the vyear ende¢ June 30; 2010, the
Organization’s retirement plan expense was $2,228.
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NOTE 17

NOTE 18§

NOTE 19

MONRQE AREA GUIDANCE CENTER
A/K/A HARMCNY HOUSE
NOTES TO FINANCIAL STATEMENTS (CCNTIKUED)
JUNE 30, 2010

IMPAIRMENT OF LONG-LIVED ASSETS:

In accordance with the accounting guidance for the
impairment or dispesal of long-lived assets, the
Organization reviews its property for impairment whenever
events or changes 1in circumstances indicate that the
carrying value of an asget may not be recoverable. IZ the
fair value is less than the carrying amount of the assel, an
impairment loss 1s <rccognized for the difference. No
impairment loss has been recognized to cate.

SUBSEQUENT EVENTS:

Events that occur after the balance sheet date but before
the financial statements were issued must be evaluated for
recognition or disclosurc. The effects of subsequent events
that provide evidence about conditions that existed after
the Dbalance sheet date reguire disclosure zn the
accompanying notes. Managenent evaluated the activity of the
Organization through November 22, 2010 and concluded that no
subsegquent events have occurred that would reguire
recognition in the financial statements or disclosures in
the notes to the financial statements.

UNCERTAIN TAX POSLTIONS:

The Organization is subiject to examination by various taxing
authorities. Management has reviewed the Organization’s
activities and believes that no additional amounts or
disclosures are needed, as the effect of any uncertain tax
positions is not material to the financial statements.
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MONRCE AREA GUIDANCE CENTER
A/K/A HARMONY HOUSE
SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS
TOR THE YEAR ENDED JUNE 30, 2010

SCHEDULE I

Federal Grantor/Pass-Through Federal Fedsral
Grantor/Program Title CFDA Number Expencitures
U.S. Department of Housing and Urban
Development
Supportive licusing Program
Cage Maragement Plusg
6/30/10 Program Year : 14.181 73,773
TOTAL FEDERAL ASSISTANCE '3

See accountants' report.
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SCHEDULE I
(CONTINUED)
MONRQOE AREA GUIDANCE CENTER
A/K/A HARMONY HOUSE
NCTES TO THE SCHEDULRE OF ZIXPENDITURES OF FEDERAL AWARDS
FOR THE YEAR ENDED JUNE 20, 2010

GENERAL

The Schedule of Expenditures of Federal Awards presents the activity
of all federal financial assistance programs of Monroe Area Guidance
Center a/k/z Harmony Fouse (nonprefit organization). 21l financial
assigtance received directly or passed through from other government
or nonprofit agencies is included on the schedule.

BASIS OF PRESENTATION

The accompanying schedule of expenditures of federal awards includes
the federal grant activity of Monroe Area Guidance Center a/k/a
Harmony House and is presented on the accrval basis of accounting.

SUBRECIPTS

Monroe Area Quidance Center a/k/a Harmony House did not pass through
any faderal funds received by it.

See accountants’ report.
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SCEEDULE IT

MONROE AREA GUIDANCE CENTER
A/X/A HARMCNY HOQUSE
COMPENSATION TO BOARD MEMBERS
FOR THE YEAR ENDZD JUNE 30, 2010

No compensation was pald to any board member during the year under
audic,

See accountants’ report.
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SCHEDULE III

MONROE AREA GUIDANCE CENTER
A/¥X/A FARMONY HOUSE
SCHEDULE OF FUNCTIONAL REVENUES AKD EXPENSES - GRANTOR BASIS
FOR THE YEAR ENDELD JUNE 30, 2010

DROGRAM SERVICES

Community
Support Fairhaven Supportive Jackson
Program Shelter Living House
Support:
CGrants and Contracts
OMH - 146,218 104,468 427,050
FEMA - 9,127 - -
HuD - - - -
City of Monrce 39,000 - -
EDS 128,148 - -
LSUS/E.A. Conway 34,127 - - -
Contributicns
Urited Way 29,000 16,551 - -
ther - 1,188 - -
TOTAL SUPPORT 230,275 173,082 104,468 427,050
Revenue:
Client Fees - Room and Board - 10,572 - -
Miscellaneous 791 - - -
Bingo Net {(8,225) 1,260 - -
Management and
Bookkeeping Fees - - - -
Gain or Loss on Assect Disposition - - - -
Interest Income 1,290 - - -
TOTAL REVENUE { 6,844) 11,832 -0- ~0-
TOTAL SUPPORT AND REVENU= 223,431 184,914 104,468 427,050
Expenditures:
Personal Services ' 132,673 120,435 77,731 267,241
Related BensIits 60,731 17,073 5,933 6,503
Travel 204 682 5,760 1,511
Operating Services 2,003 52,810 3,103 53,101
Supplies 251 4,028 741 9,798
Profegsional Services 354 2,175 400 8,326
Capital oOutlay 28,360 - - 5,950
Administrative Costs - 82,752 2,456 12,800 3,133
Miscellaneous - - - -
TOTAL EXPENDITURES 307,328 199,719 104,468 355,553
NET REVENUE (LOSS) ( §3,897) ( 14,832} ~Q=- 71,487

See accountants’ reporc.
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SCHEDULE III

(CONTINUED)
MONROZ AREA GUIDANCE CENTRER
A/X/A HARMONY HOUSE
SOEEDULE OF FUNCTIONAL REVENUES AND EXPENSES - GRANTOR BASIS
{COCNTINUED)
FOR THE YEAR ENDED JUME 30, 2010

PROGRAM SERVICES (Continued)

Harmony Case
House Manaccment Transportation
OME Plus Serviceg
Sugpport:
Grants andé. Contracts
OME 65,311 - 57,595
ESG - - -
HUD - 73,773 -
LeUS/E.A. Conway - - -
Contributions
Uzited Way - - -
Other - - . -
TOTAL SJPRDRT p5,317% 73,773 57,5395
Revenue:
Client Fees - Room and Board - - -
Miscellaneous . - - -
Management and
Beokxe=ping Fees - - -
Gain or Loss on Asset Disposition - - -
Interest Income =~ . - -
TOTAL 2EVENUE -0- __-0- -Q-
TOTAL SUPPORT AND REVENUE 55,311 73,773 57,585
Expenditures:
Peraonal Services 30,442 54,062 27,741
Related Benefits 2,253 6,898 1,91
Trave.: 477 817 499
Operating Sexvices 19,30C 3,092 18,965
Supplies 5,498 5,085 600
Profegssional Services 500 - 600
Capital Outlay - - -
Administrative Costs 6,841 3,819 7,199
Miscellaneous - - -
TOTAL EXPENDITURES 65,311 73,773 57,585
NET FEVENUE (LOSS) -0- -g- -0-

See accountants’ report.
_21_

JOHNSTON, PERRY, JOHNSON & ASSCCIATES. L.L.P.
GERTIFIED PUBLIC ACCOUNTANTS




L

MONROE AREA GUIDANCE CENTER
A/K/A HARMONY HOUSE
SCHEDULE OF FINDINGS AND QUESTIONED COSTS
FOR THE YEAR ENDED JUNE 30, 2010

SECTION T - SUMMARY OF AUDITORS= RESULTS

Financial Statements
Type of auditors= report issued: Unqualifiea

Internal contrecl over financial reporting:
* Material wezkness(es) identified? yes X
* Reportable condition (s} identified that

are not considered to be material

weaknesses? X  vyes

Noncompliance material to finsncial

Not applicable

Any audit findings disclosed that are
required to be reported in accordance

Identification of major prodrams:
None

Dollar thresnhold used to distinguish
between type A and type B Programs: $300,000

yes X

Auditee qualified as low-risk auditee?

- 22 -
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none reported

statements noted? ves X no
Fegderal Awards
Internal contrel over Major programs:
* Material weaknessies) idencified? Not Applicable
* Remortable condition(s) identified that

are not comnsidered to be material

weaknesses? Not Applicable

Type of auditors= report issued on compliance for major programs:

with section 510{a) of Circular A-1337 Not Applicakle

no
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MONROE AREA GUIDANCE CENTER
A/¥X/A HARMCNY HOUSE '

SCHEDULE OF FINDINGS AXT QUESTIONED COSTS (CONTINUED)

FOR THE YEAR ENDED JUNE 20, 2010

SECTICN II — FINANCIAL STATEMENT FINDINGS AND QURSTIONED COSTS

Internal

Contro’

10-2

rinding:

Criteria:

Effect:

Cause:

As is common in small organizations, management has

chosen to engage tne auditcr to propose certain year--

end adjusting jourmal entries and to prepare the
organigaticn’'s annual financial statements. This
condition is intenticnal by management based upon the
organization’s financial complexity, along with tke
cost effectiveness of acquiring the ability to
prepare financial statements in accordance with
generally accepted accounting principles. Consistentc

with this decision, internal controls over the
preparation of year-end adjusting entries and annual
financial statements, complete with notes, in
accordance with generally accepted accounting
principles, have not been established. Under

generally accepted audiiing standards, this condition
represents a significant deficiency in internal
controls.

Praofessional auditing standards require that we
report the above concdition as a control deficiency.
The standards do not provide exceptions to reporting
deficiencies that are adeguately mitigated with non-
audit services rendered by the auditor or
deficiencies for which the remedy would be cost
prohibitive or otherwise impractical.

Propar internal controls require managament to
prepare the Organization’s annual financial
statements.

~his finding has no material effect on the financial
statements.

It is not cost effective for the Organization to cure
this centrel deficiency.
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MONROE AREA GUIDANCE CENTER
A/X/A EARMOKY HOUSE
SCHEDULE OF FINDINGS AND QUESTIONSD COSTS (CONTINUED)
FOR THE VEAR ENDED JUNE 30, 2010

SECTION IT - FINANCTAL STATEMENT FINDINGS AND QUESTIONED COSTS

Internal

(Continued)

Control (Continued)

10-1 (Continued)

Recommendatiocn: As mentioned above, whether or not it wculd bhe cost

Reply:
10-2

Finding:

Criteria:

Effact:

Cause:

effective to curs a control deficiency 1is not a
factor in applying the reporting regquirements.
Bzcause prudent management requires that the
potential benefit from an internal control must
exceed its cost, it may not be practical to correct
all the deficiencies an auditor repecrts. In this
case, we do not believe tha:t curing the significant
deficiency described above would be ceost effective or
practical and, accordingly, do no- believe any
corrective action is necessazry.

Management agrzes with this finding.

Payroll taxes are routinely paid late.

Federal and state withholdings and employment taxes
must be remitted as required by the Internal Revenue
Service and the Department of Revenue.

Thig finding has no material effect on tke financial
statements.

Policies and procedures for paying payroll taxes are
not followed.

Recommendation: We recommend management regularly monitor the payment

Reply:

cf the 941 and state withholding payroll taxes to
ensure payments are made timely.

Management agrees with this finding and will closely
ronitor the payment of all payroll taxes.
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SCHZDULEZ OF FINDINGS AND QUZSTIONED COSTS

MONROE AREA GUIDANCE CENTER
A/K/A HARMONY HOUSE
(CONTINUED)

FOR THE YEAR ENDZD JUNE 30, 2010

SECTIQN II - F-NANCIAL STATEMENT FINDINGS AND QUESTIOKED COSTS

{Continuad)

Internal Control (Continued)

10-3

Finding:
Criteria:

Effect:

Cauge:

Recommendation:

Reply:

1c-5

Finding:

Criteria:

SIMPLE TRA contributions withheld
employee’s

On a few occasions,
from employces were not remitted to the
account as regquired by law.

Retirement contriputions withheld from employees are
required to be remitted to the employee’s account
within thirty days.

This findirng has no material effect on the financial
statements.
There was an oversight by management in monitoring

these payments,

We recommend that management ensure fthat SIMPLE IRA
contributions withheld from emplovees are remitted to
the employee’s account within thirty days.

Management agrees with this finding and will have the
accountant remit  all SIMPLE IRA contributions
withheld from employees tc the employee’s retirement
account within thirty days.

Bonuses paid to employees did not include the proper
tax withholdings, nor were the bonuses reported on
the Organization’s payroll tax reports.

All earnings and bonuses are required to have payroll
tax withholdings and should be included on the
Crganization’s payroll tax reporis.

This finding has no material effect on the financial
statements.
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VONROE AREA GUIDANCE CENTER
A/K/A HARMONY HOUSE
SCHEDULE OF PINDINGS AND QUESTIONED CQOSTS {(CONTINUED)
FOR TER YEAR ENDED JUNE 30, 2010

SECTION II - FINANCIAL STATEMENT FINDINGS AND QUESTICNED COSTS

(Continued)
Internal Control {Concinued)
10-5 (Cecntinued)
Cause: There were =no policies and procedures in place to

ensure trat bonuses vaid to employees include proper
tax withholdings and are reported on the company’'s
payroll tax reports.

Recommendation: We recommend managemernt develop pelicies and
procedures to ensure that all future bonuses paid to
employees include proper tax withholdings and will be
reported on the company’s payroll taxXx reports.

Reply: Manacerment agrees with this finding and will develop
' policies  and procedures to ensure that all future
bonuses paid to employees include proper tax
withholdings and will be reapcrted on the company’'s

payroll tax reports.

10-6

Finding: Reports for the Case Management Plus grant were not
submitted timely or coxrectly, resulting in the
Organization not receiving its funding for the grant.

Criceria: The Case Management Plus progran regulres certain

: reports to be filed by a required date to monitor the
program.

Effect: The financial statements include $66,123 charged to
bad debts for grant money the Organization most
likely will not receive.

Cause: The reports required for the Case Management Plus

grant were not gsubmitted accurately or timely.

Recommerdation: We recommend that management develop policies and
procedures to ensure the Case Management Plus reports
arc complete, accurate, and submitted timeliy.
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"MCMROE AREA GUIDANCE CENTER
A/K/n HARMONY HOUSE

SCHEDULE CF FINDINGS AND QUESTIONED COSTS (CONTINUED)

FOR TEE YEAR ENDED JUNE 30, 2010

SZCTION II - FINANCIAL STATEMENT FINDINGS AND QUESTIONED COSTS

10-8 (Continued)

Reply:

15-7

Finding:

Criteria:

Effect:

Cause:

Recommendation:

Reply:

10-8

Finding:

Criteria:

{Continued)

Internal Control (Continued)

Management agrees with this finding and will develop
volicies and procedures to ensure the Case Managemetn
Plus reports are complete, accurate, and submitted

timely.

Bleven of omne hundred nine time sheets reviewsd were
not approved by a supervisor or were missing.

All time shkeets should be approved by a supervisor
before being turned in to the accounting department.

This finding has no material efiect on the financial
statements.

Policies and procedures for time sheets were nct
followed.

We recommend management Tequire all time sheets be
approved by a supervisor before paychecks are
written.

Management agrees with this finding and will require
all time sheets to bz approved by a supervisor before
paychecks are written.

Two of twenty-five checks reviewed did not ccntain
the proper supporting documentation.

Al checks written should be azcompanied b»ny proper
supporting documentation.
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MONROE AREA GUIDANCE CENTE
A/K/L HARMONY HOUSE
SCHEDULE OF FINDINGS AND QUESTIONED COSTS (CONTINUED)
FCR THE YEAR ENDED JUME 30, 2010

EECTION ITI - FINANCIAL STATEFMENT F-NDINGS AND QUESTIONED COSTS
(Continued)

Internal Control {Continued)

10-8 [Continued)

Effect: This finding has no material effect on the financial
statements.

Cause: Some invoices were lost or misplaced.

Recommendation: We regormend management reguire supporting
documentation for all checks written, The
documentation should be retained in the

Organization‘s paid bills files.

Reply: Management agrees with this Zinding and will require
supporting documentation Zor all checks written. '

10-9

FPinding: There wers several bank reconciliations for the
operating account <that did not tie back to the
general ledger.

Criteria: The register balance c¢n the bank reconciliations
should be the same balance on the Organization’s
general ledger.

Eifect: This finding has no material effect on the financial
statements.

Cause: There are errors on the bank reconciliations.

Recommendaticon: We recommend managemeni monitor the bank

reconciliacions to ensure they are free from error
and agree to the cash balance on the gensral ledger.
We also recommend +the treasurer review and approve
the monthly bank reconciliations, and initial and
date them when they are reviewed.
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MONROE ARZA GUIDANCE CENTER
A/X/A HARMCNY HOUSE
SCHEDULE OF FINDINGS AND QUESTIONED COSTS (CONTINUED)
FOR THE YEAR ENDED JUNE 30, 2010

SECTZON II - FINANCIAL STATEMENT FINDINGS AND QUESTTIONED COSTS

(Continued)
Intexnal Control (Continued)
20-9 {(Continued)
Reply: Maragement agrees with the £finding and will mornitor

the bank reconciliatiors closely to ensure they are
free from errors and will agree to the cash balance
o1 the general ledger. In addition, the treasurer

will review and approve the monthly bank
reconciliations.

Compliancs

10-4

Finding: Recent additione to the Organization’'s state asset
listing are rnot tagged for identification.

Criteria: The Organization should tag all items purchased with
state funds that are 1listed in the state asset
ligting.

Effect: This finding has no material effect on the financial
statements.

Cause: There was a change in personnel overseelng reccrds.

Recommendation: We recommend the Organization tag all recent
purchases listed on the state asset listing and
include the tag identification numbers on the list.

Reply: Managemert agrees with this finding and will tag the
recent purcnases listed cn the state asset list and

include the tag identification numbers on the list.

SECTION IIT — FEDERAL AWARDS FINDINGS AND QUZSTIONZED COSTS

Not applicable
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MONROE AREA GUIDANCE CENTER
A/X/A HARMONY HOUSE

CORRECTIVE ACTICN TAKEN ON PRIOR YEAR FINDINGS

Interrnal Control

09-1

Finding:

Status:

09-2

Finding:

Status:
05-3

Finding:

Status:

JUN= 30, 2C10

As is common in small organizations, management has
chesen to engage the auditor to propose cerxtaln year-
end adjusting journal entries and to prepare the
organization’s annual financial statements. This
condition ig incenticnal by management based upon the
organization’s financial complexity, along with the
cost effectiveness of acguiring the ability to
prepare financial statements in accordance wilh
generally accepted accounting principles. Consisient

with this decision, internal controls over the
preparation of year-end adjusting entries and anmmual
financial statements, complete with notes, in
accordance with generally accepted accounting
principles, nave not been established. Under

generally accepted auditing stardards, this condition
represents a significant deficiency in intermal
controls.

Uncleared. Tt 1is not cost effective to curxe this
finding.

Accounting records are not organized or filed in a
ranner that makes them easily accessible for review.

Cleared.

SIMPLE IRA contributions withheld from employees are
not remitted to the employee’s account as required by
law.

Uncleared.
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MONRCE ARFA GUIDANCE CENTER
A/¥X/D EARMONY HCUSE

CORRZCTIVE ACTICN TAXEN ON PRIOR YEAR FINDINGS (CONTINUED)

Compiliance
09-4

Finding:

Status:

SUNE 380, 2010

The Organization has not wupdated its state asset
iisting, which contains capital assets purchased with
state funds in which the State of Louisiana maintains
a revisionary right.

Cleared.
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