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NEW ORLEANS COUNCIL ON AGING, INC.
MANAGEMENTS’S DISCUSSION AND ANALYSIS (UNAUDITED)
June 30, 2006

Within this section of the New Orleans Council on Aging, Inc.’s annual financial report, New Orleans Council
on Aging, Incorporated’s (N.O.C.0O.A.) management is pleased to provide this narrative discussion and analysis
of the financial activities of the N.O.C.0.A. for the year ended June 30, 2006. N.O.C.0.A.’s financial
performance is discussed and analyzed within the context of the accompanying financial statements and
disclosures following this section.

FINANCIAL HIGHLIGHTS

Net Assets - The assets of NOCOA exceeded its liabilities by $714,120 (2005 - $371,847), presented as “net
assets”. Total net assets are comprised of the following:

* Capital assets, include property and equipment, net of accumulated depreciation, as follows:

2006 2005
Transportation equipment, less accumulated depreciation  $ _37,988 $ -

* Restricted assets 2006 2005
Grant revenue from Entergy for utility assistance $ 56,142 $ 56,140
Grant Revenue from the Governor’s Office of Elderly

Affairs for nutrition services, caregiver program and
senior centers 403,770 109916
Other 33,338 43,974
$493.250 $210,030

* Unrestricted net assets amount to $182,882 (2005 - $161,817).

Changes in Net Assets - N.O.C.0.A.’s total net assets increased by $342,273 (2005 - $28,817).




NEW ORLEANS COUNCIL ON AGING, INC.
MANAGEMENTS’S DISCUSSION AND ANALYSIS (UNAUDITED)
June 30, 2006

OVERVIEW OF THE FINANCIAL STATEMENTS

This Management’s Discussion and Analysis document introduces N.O.C.0.A.’s basic financial statcments.
The basic financial statements include: (1) government-wide financial statements, (2) fund financial statements,
and (3) notes to the basic financial statements. This report also includes certain other additional information
to supplement the basic financial statements.

GOVERNMENT-WIDE FINANCIAL STATEMENTS

The government-wide financial statements arc designed to provide readers with a broad overview of the New
Orleans Council On Aging, Inc.’s finances, in a manner similar to a private-sector business.

The Statement of Net Assets presents information on all of the New Orleans Council On Aging, Inc.’s assets
and liabilities, with the difference betwecn the two reported as net assets. Over time, increases or decreases
in niet assets may serve as a useful indicator of whether or not the financial position ofthe New Orleans Council
on Aging, Inc, is deteriorating.

The Statement of Activities, reports how N.O.C.0.A.’s net assets changed during the current fiscal year. All
current year revenue and expenses are included regardless of when cash is received or paid. An important
purpose of the design of the statement of activities is to show the reliance of N.Q,C.0.A.’s distinct activities
or functions on revenues rcsulting from services provided by N.O.C.0.A., and to other governmental agencies,

The government-wide financial statements present governmental activities of N.Q.C.0.A., that are principally
supported by {unding from the Govemor’s Office of Elderly Affairs, the City of New Orleans, and other
various prants received by this agency over the fiscal year ended June 30, 2006.

The government-wide financial statements are presented on pages 9 and 10 of this report.

FUND FINANCIAL STATEMENTS

A fund is an accountability unit used to maintain control over resources segregated for specific activities or
objectives. The Council uses funds to ensure and demonstrate compliance with finance-related laws and
regulations, Within the basic financial statements, fund financial statements focus on the Council’s most
significant funds rather than the Council as a whole.

The Council uses only governmental funds,

Govemnmental funds are reported in the fund financial statements and encompass the same function reported
as government activities in the government-wide financial statements. However, the focus is different with
fund statements providing a distinctive view of the Council’s governmental funds, including object
classifications. These statements report short-term fiscal accountability focusing on the use of spendable
resources and balances of spendable resources available at the end of the year. They are usefu! in evaluating
annual financing requirements of the programs and the commitment of spendable resources for the near-term.

2




NEW ORLEANS COUNCIL ON AGING, INC.
MANAGEMENTS’S DISCUSSION AND ANALYSIS (UNAUDITED)
June 30, 2006

The basic governmental fund financial statements are presented on pages |1 through 18 of this report.

Notes to the basic financial statements:

The accompanying notes to the financial statements provide information essential to a full understanding of
the government-wide and fund financial statements. The notes to the financial statements begin on page 19
of this repott,

Other information:

In addition to the basic financial statements and accompanying notes, this report also presents certain required
supplementary information concerning the Council’s budget presentations. Budgetary comparison statements
are included as “required supplementary information™ for the general fund. These schedules demonstrate

compliance with the Council’s original and final budget.

Title III (C1) - Congregate Meals Program, Title III (C2) - Home Delivered Meals Program. Title III B
Supportive Services, NISP Cash in Lieu of Commadities, and Supplemental Senior Center.

These schedules demonstrate compliance with the Council and final budget.

FINANCIAL ANALYSIS OF THE OFFICE AS A WHOLE

The Council implemented the new financial reporting model used in this report beginning with the fiscal year
ended June 30, 2005. Over time, as year-to-year financial information is accumulated on a consistent basis,
changes in net assets may be observed and used to discuss the changing financial position of the Council as

a whole.

The Council’s net assets at fiscal year-end are $714,120 (2005 - $371,847). The following table provides a
summary of the Council’s assets, liabilities and net assets.

GOVERNMENTAL ACTIVITIES

ssefs 200 _2005
Cash § 582,036 $ 446,702
Receivables 281,732 111,500
Capital Assels 37.988 -
Total Assets $901.756 $ 558202




NEW ORLEANS COUNCIL ON AGING, INC,
MANAGEMENTS’S DISCUSSION AND ANALYSIS (UNAUDITED)
June 30, 2006

Liabilities:
2006 2005

Accounts payable and current liabilities $ 187,636 $ 186,335
Total liabilitics 187,636 186,335
Net Assets:

Investment on net capital assets $ 37088 $ -
Restricted 493 250 210,030
Unrestricted 182.882 161,817
Total net assets $714.120 $371.847

Overall, the Council reported net assets of $714,120. This amount is $342,273 higher than the prior year.
Comparative data is accumulated and presented to assist analysis in future years.
The following table provides a summary of the Office’s changes in net assets:

Summary of Changes in Net Assets
Governmental Activities

Revenues:
2006 2005
Operating grants and contributions $3,437,836 $ 5,267,646
Charges for services 8,192 51,768
Interest income 39,567 16,810
Total Revenue : $ 3,485,595 $5336,224
Expenses:
Personnel § 902,363 % 1,431,590
Fringes 156,428 226,229
Travel 11,754 41,794
Operating Services 321,391 348,299
Operating Supplies 80,331 78,976
QOther costs 142,015 211,589
Capital outlay 43 689 3,450
Full service contracts 1,028,495 1,655,697




NEW ORLEANS COUNCIL ON AGING, INC.
MANAGEMENTS’S DISCUSSION AND ANALYSIS (UNAUDITED)
June 30, 2006

2006 2005

Expenses (continued)

Food costs 372,522 932,968

Utility assistance 122.322 423,581
Total Expenses 3,181.310 5.354,173
Increase (decrease) in net assels 304,285 ( 17,949
Net assets, beginning of year 371.847 389.796
Net assets, end of year $ _676,132 $ _371.847

GOYERNMENTAL REVENUES:

The Council is heavily reliant on municipal, state and federal grants to support its operations.

GOVERNMENTAL FUNCTIONAL EXPENSES:

The total function of the Council is to serve the elderly.

FINANCIAL ANALYSIS OF THE COUNCIL’S FUNDS

Governmental Funds
As discussed, governmental funds are reported in the fund statements with a short-term, inflow and outflow of

spendable resources focus. This information is useful in assessing resources available at the end of year in
comparison with upcoming financing requircments. Governmenta! funds reported an ending fund balance of
$676,132 (2005 - $371,847), the unrestricted fund balance totaled $182,882 (2005 - $161,817), which represents
and increase of $21,065 (2005 - $59,099).

Major snd Non-Major Governmental Funds

The General Fund is the Council’s primary operating fund. The governmental funds for the year ended June 30,
2006 increased by approximately $21,000 (2005 - $59,000).

BUDGETARY HIGHLIGHTS

When the original budget was adopted, it was anticipated that the total revenues and total expenditures were going
to approximate those of the previous fiscal year adjusted, for inflation and salary increases. While there were no
significant deviations from the original approval budget, the Council ended the fiscal year with an operating surplus
of approximately $304,000, and ended with an operating deficit of approximately $20,000 in 2005.




NEW ORLEANS COUNCIL ON AGING, INC.
MANAGEMENTS’S DISCUSSION AND ANALYSIS (UNAUDITED)
June 30, 2006

CAPITAL ASSETS
Capital assets consist of the following:
2006 2005
Depreciable assets:
Transportation Equipment $ 50,692 $ 44,770
Less Accumulated Depreciation 12,704 44.770
$ 37,588 $__-

Depreciation on the transportation equipment for the year totaled $534 (2005 - $10,868).

ECONOMIC OUTLOOK

The 2005-2006 Program year of the New Orleans Council on Aging was dictated by the events of August 29, 2005.
The New Otleans Counci! on Aging operated 32 meal sites in the City of New Orleans, and subcontracted 18
Seniar Centers before the storm. The staff of the New Orleans Council on Aging stood at 65 employees and an
estimated funding level of over 4 million dollars. The operation of the New Orleans Council on Aging was
displaced to the East Baton Rouge Council on Aging from September 2005 to February 1, 2006.

In the aftermath of the events of August 29, 2003, the New Orleans Council on Aging is now operating 7 Senior
Centers, 7 meal sites, and has at present 25 employees. The budget of the New Orleans Council on Aging was
reduced by approximately 2 million dollars in October 2005. The storm also reduced the number of elderly served
by the organization. Prior to Katrina there were an estimated 70,000 senior citizens in the City of New Orleans;
currently there is estimated to be about 30,000.

Contacting the Council’s Financial Management

The financial report is designed to provide a general overview of the Council’s finances, comply with state laws
and regulations, and demoastrate the Council’s commitment to public accountability. If you have any questions
aboutthis report or would like to request additional information, please contact the New Orleans Counsel on Aging,
Inc.’s office at (504) 821-4121.
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INDEPENDENT AUDITOR’S REPORT

The Board of Directors
New Orleans Council on Aging, Inc.

We have audited the accompanying financial statements of the governmental activities, each major fund,
and the aggregate remaining fund information of New Orleans Council on Aging, Inc. as of and for the year ended
June 30, 2006, which collectively comprise the New Orleans Council on Aging, Inc.’s basic financial statements
as listed in the table of contents. These financial statements are the responsibility of New Orleans Council on
Aging, Inc.”s management. Our responsibility is to express an opinion on these financial statements based on our
audit. The prior year summarized comparative information has been derived from the Council’s 2005 financial
statements and, in our report dated February 23, 2006, we expressed an unqualified opinion on those financial

statements.

We conducted our audit in accordance with auditing standards generally accepted in the United States of
America and the standards applicable to financial audits contained in Government Auditing Standards, issued by
the Comptroller General of the United States. Those standards require that we plan and perform the audit to obtain
reasonable assurance about whether the financial statements are free of material misstatement. An audit includes
examining, on a test basis, evidence supporting the amounts and disclosures in the financial statements. An audit
also includes assessing the accounting principles used and significant estimates made by management, as well as
evaluating the overall financial statement presentation. We believe that our audit provides a reasonable basis for
our opinion.

In our opinion, the financial statements referred to above present fairly, in all material respects, the financial
position of the governmental activities, each major fund, and the aggregate remaining fund information of the New
Orleans Council on Aging, Inc. as of June 30, 2006, and the respective changes in financial position, where
applicable, thereof for the year then ended in conformity with accounting principles generally accepted in the
United States of America.

In accordance with Government Auditing Standards, we have also issued out report dated November 17,
2006, on our consideration of New Orleans Council on Aging, Inc.’s intemal control over financial reporting and
our tests of its compliance with certain provisions of laws, regulations, contracts and grant agreements and other
matters. The purpose of that report is to describe the scope of our testing of internal control over financial reporting
and compliance and the results of that testing and not to provide an opinion on the intemal control over financial
reporting or on compliance. That report is an integral part of an audit performed in accordance with Govemment
Auditing Standards and should be considered in assessing the results of our audit.

The management’s discussion and analysis on pages | through 6, and budgetary comparison information
on pages 34 through 39, are not a required part of the basic financial statements but are supplementary information
required by accounting principles generally accepted in the United States of America. We have applied certain
limited procedures, which consisted principally of inquires of management regarding the methods of measurement
and presentation of the required supplementary information. However, we did not audit the information and
express no opinion on it.
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Our audit was conducted for the purpose of forming an opinion on the financial statements that collectively
comprise the New Orleans Council on Aging, Inc.’s basic financial statements. The introductory section,
combining and individual nonmajor fund financial statements, are presented for purposes of additionai analysis
and are not a required part of the basic financial statements. The accompanying schedule of expenditures of federal
awards is presented for purposes of additional analysis as required by U. S. Office of Management and Budget
Circular A-133, Audits of States, Local Governments, and Non-Profit Organizations, and is also not arequired part
of the basic financial statements of New Orleans Council on Aging, Inc. The combining and individual nonmajor
fund financial statements and the schedule of expenditures of federal awards have been subjected to the auditing
procedures applied in the audit of the basic financial statements and, in our opinion, are fairly stated in all material
respects in relation to the basic financial statements taken as a whole. The introductory section has not been
subjected to the auditing procedures applied in the audit of the basic financial statements and, accordingly, we

express no opinion on it.
Casecia ¥ W XY

Metairie, Louisiana
Navember 17, 2006




NEW ORLEANS COUNCIL ON AGING, INC.

STATEMENT OF NET ASSETS
June 36, 2006
Total
Memorandum Only
June 30,2005
Governmental Governmental
Activities Activities
ASSETS
Cash and cash equivalents $ 582,036 $ 446,702
Raceivables
(rants 281,732 100,335
Other - 11,165
Capital assets, net of accumulated
depreciation 37,988 -
Total assets 901,756 558,202
LIABILITIES
Accounts payable and accrued liabilities 112,656 98,445
Accrued compensated absences 74.980 87.910
Total liabilities 187,636 186,355
NET ASSETS
Invested in capital assets 37,988 -
Restricted
Supplemental Scnior Center 28,290 -
Nutrition services 328,599 109,916
Other 136,361 100,114
Unrestricted 182,882 161,817
Total net assets §714,120 $371.847

The notes to the financial statements are an integral part of this statement.
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NEW ORLEANS COUNCIL ON AGING, INC.

BALANCE SHEET
GOVERNMENTAL FUNDS
June 30, 2006
TITLE IIL C1
CONGREGATE
GENERAL MEAL
FUND PROGRAM
ASSETS
Cash and cash equivalents $ 540,049 $ -
Receivables
Grants 45,000 91,620
Due from other funds - -
Other - -
Total assets 3 585,049 $ 91,620
LIABILITIES AND FUND BALANCES
Liabilities:
Accounts payable and accrued liabilities 38,210 800
Accrued compensaled absences 74,980 -
Due to other funds 288,977 90,820
Total liabilities 402,167 91.620
Fund balances:
Unreserved .
Genera] Fund 182,882 -
Special Revenue Funds . -
Total fund balances 182 882 -
Total liabilities and fund balances $ 585,049 $91,620

The notes to the financial statements are an integral part of this statement.
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NEW ORLEANS COUNCIL ON AGING, INC.

BALANCE SHEET
GOVERNMENTAL FUNDS - Continued

June 30, 2006
TITLENIC2Z
NSIFP HOME TITLEIIB
CASH IN DELIVERED MEALS SUPPORTIVE
LIEU QF COMMODITIES PROGRAM SERVICES
ASSETS
Cash and cash equivalents 3 - $ - |
Receivables
Grants 17,103 - -
Dues from other funds 311,496 83,009 46,204
Other - - -
Total assets $ 328,599 £ 83,009 $ 46,204
LIABILITIES AND FUND BALANCES
Liabilities:
Accountis payable and accrued liabilities - 17,057 46,204
Accrued compensated absences - - -
Due to other funds - 65.952 -
Total liabilities - 83,009 46,204
Fund balances:
Unreserved
General Fund - . -
Special Revenue Funds 328,599 - -
Total fund bzalances 328,599 - -
Total liabilities and fund balances $ 328,599 b 83,009 $46.204

The notes to the financial statements are an integral part of this statement.
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NEW ORLEANS COUNCIL ON AGING, INC.

BALANCE SHEET
GOVERNMENTAL FUNDS - Continued

June 30, 2006
OTHER TOTAL TOTAL
GOVERNMENTAL GOVERNMENTAL  MEMORANDUM ONLY
FUNDS FUNDS JUNE 30, 2008
ASSETS
Cash and cash cquivalents $41,987 $ 582,036 $ 446,702
Receivables
Grants 45,000 281,732 100,335
Dues from other {unds 88,049 445,749 225,209
Other - - 11,165
Total assets 175,036 § 1,309,517 $ 783411
LIABILITIES AND FUND BALANCES
Liabilities:
Accounts payable and accrued liabilities 10,385 112,656
Accrued compensated absences - 74,980
Due to other funds - 445.749
Total liabilities 10,385 633,
Fund balances:
Unreserved
General Fund - 182,882
Special Revenue Funds 164,651 493,250
Total fund balances 164,651 676,132
Total tiabilities and fund balances $175.036

Amounts reported for governmental activities in the
statement of net assets are different because:

Capital assets used in governmental activities are
not financial resources and, therefore, are not

reported in the funds

Net assets of gevernmental activities

The notes to the financial statements are an integral part of this statement,
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NEW ORLEANS COUNCIL ON AGING, INC,

RECONCILIATION OF THE GOVERNMENTAL FUNDS BALANCE
SHEET TO THE STATEMENT OF NET ASSETS

For the year ended June 30, 2006

Total
Memorandum Onl
For the year ended  For the year ended
Jung 30, 2006 June 30, 2005
Amounts reported for governmental activities in the Statement of
Net Assets are different because:
Total Fund Balances at June 30, 2006 - Governmental funds $ 676,132 $ 371,847
Capital assets used in governmental activities are not financial
resources and, therefore, are not reported in the funds. The
cost of the assets are $50,692, and the accumulated
depreciation is $12,704 . 37.988 -
Total net assets of Governmental Activities at Junc 30, 2006 §714,120 $ 371,847

The notes to the financial statements are an integral part of this statement.
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NEW ORLEANS COUNCIL ON AGING, INC.

GOVERNMENTAL FUNDS

STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN

FUND BALANCES

For the year ended June 30, 2006

TITLE II(C1)
CONGREGATE
GENERAL MEALS
FUND PROGRAM
REVENUES
Intergovernmental:
Governor's Office of Elderly Affairs $ 65,752 $ 344,857
City of New Orleans 70,000 -
Corporation for National and
Community Services - -
Governor’s Office of Urban Affairs - -
Participant contributions - -
Contributions 183,813 -
Interest income 36,903 -
Total Revenues 356,468 344.857
EXPENDITURES
Current:
Personnel 105,389 71,093
Fringe benefits 19,136 22,854
Travel 583 245
Operating services 43,764 35,296
Operating supples 17,472 4,710
Other costs 35,176 -
Capital outlay - -
Full service contracts - -
Food costs - 210,659
Utility assistance - -
Total Expenditures 221.520 344 857
Excess (deficiency) of revenue over
{under) expenditures 134,948 -
OTHER FINANCING SOURCES (USES)
Transfers in - -
Transfers out (113.883) -
Total other financing sources (uses) (113.883) -
Net change tn fund balances 21,065 -
FUND BALANCES
Beginning of the year 161,817 -
End of year $ 182,882 $ -

The notes to the financial statements are an integral part of this statement.
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TITLE DI (C2)
HOME
DELIVERED

MEALS PROGRAM

$ 332,758

77,262
24,780
258
43,932
9,012

39,322

157,696

352,262

(11,312)

i1,312

11,312
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NEW ORLEANS COUNCIL ON AGING, INC.
GOVERNMENTAL FUNDS
STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN
FUND BALANCES - Continued

For the year ended June 30, 2006

TITLE 11 B NSIP SUPPLEMENTAL
SUPPORTIVE CASH IN LIEU SENIOR
SERVICES QF COMMODITIES CENTER
REVENUES
Intergovernmental:
Governor's Office of Elderly Affairs $ 473,221 £ 229995 $ 568,530
City of New Orleans - - -

Corporation for National and
Community Services - - -

Governor's Office of Urban Affairs - - -
Participant contributions - - -
Contributions - - -
Interest income - - -

Total Revenues 473,221 229,995 568,530
EXPENDITURES
Current:
Personnel 135,269 - -
Fringe benefits 29,044 - -
Travel 1,562 - -
Operating services 89,758 - -
Operating supples 5,671 - -
Other costs 5,837 - -
Capital outlay - - -
Full service contracts 306,260 - 531,986
Food costs - - -
Utility assistance - - -
Total Expenditures 573.401 - 531,986
Excess (deficiency) of revenue over
(under) expenditures { 100,180) 229,995 36,544
OTHER FINANCING SOURCES (USES)
Transfers in 100,180 - - ‘
Transfers out - (11,312) {_8234) ‘
Total other financing sources (uses) 100,180 (1L {_8254)
Net change in fund balances - 218,683 28,290
FUND BALANCES
Beginning of the year - 109.916 =
End of year 5 - $ 328,599 § 282090

The notes to the financial statements are an integral part of this statement.
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NEW ORLEANS COUNCIL ON AGING, INC.

GOVERNMENTAL FUNDS
STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN
FUND BALANCES - Continued

For the year ended June 30, 2006

Total

OTHER TOTAL Memoraadum Only
GOYERNMENTAL GOVERNMENTAL For the year caded
FUNDS FUNDS June 30, 2005
REVENUES
Intergovernmental
Governor’'s Office of Elderly Affairs $ 732,224 $2,747,337 $ 4,078,702
City of New Orleans 4,167 74,167 200,000
Corporation for National and
Community Services 259,595 259,595 371,514
Governor’s Office of Urban Affairs - - 25,000
Participant contributions - 8,192 51,768
Contributions 172,924 356,737 592,430
Interest income 2,664 39,567 16,810
Total Revenues 1,171,574 3,485,595 5.336.224
EXPENDITURES
Current:
Personnel 513,350 902,363 1,431,590
Fringe benefits 60,614 156,428 226,229
Travel 9,106 11,754 41,794
Operating services 108,641 321,391 348,299
Operating supples 43,466 80,331 78,976
Other costs 101,002 142,015 211,589
Capital outlay 4,367 43,689 3,450
Full service contracts 190,249 1,028,495 1,655,697
Food costs 4,167 372,522 932,968
Utility assistance 122,322 122 322 423,581
Total Expenditures 1,157.284 3,181,310 35,334,173
Excess (deficiency) of revenue over
(under) expenditures 14,290 304,285 ( 17,949)
OTHER FINANCING SOURCES (USES)
Transfers in 97,577 209,069 419,510
Transfers out (__175,620) (_209,069) (_419.510)
Total other financing sources {uses} 21,957 - -
Net change in fund balances 36,247 304,285 { 17,949
FUND BALANCES
Beginning of the year 110,114 371,847 389.796
End of year $__136.361 $_676.132 § 371847

The notes to the financial statements are an integral part of this statement.
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NEW ORLEANS COUNCIL ON AGING, INC.

RECONCILIATION OF THE STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES
IN FUND BALANCES OF GOVERNMENTAL FUNDS TO THE STATEMENT OF ACTIVITIES

For the year ended June 30, 2006

Total
Memorandum Only
For the year ended For the year ended
June 30, 2006 June 30, 2005
Amounts reported for governmental activities in the statement of
activities are different because:
Net change in fund balances - total government fund $ 304,285 $(17,949)
i Governmental funds report capital outlays as
| expenditures. However, in the statement of activities
the cost of these assets are allocated over their
estimated useful lives and reported as depreciation
expense.
This is the amount by which capital outlays
exceeded depreciation in the current period 37,988 (10.868)
Changes in net assets of governmental activities $ 342,273 $(28.817)

The notes to the financial statements are an integral part of this statement.
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NEW ORLEANS COUNCIL ON AGING, INC.
NOTES TO FINANCIAL STATEMENTS

June 30, 2006

NOTE A - PURPOSE OF THE NEW ORLEANS COUNCIL ON AGING, INC., AND REPORTING
ENTITY

1. Purpose of the New Orleans Council on Aging, Inc.

The purpose of the New Orleans Council on Aging, Inc. (Council) is to collect facts and statistics
and make special studies of conditions pertaining to the employment, financial status, recreation,
social adjustment, mental and physical health or other conditions affecting the welfare of the
aging people in Orleans Parish; to keep abreast of the latest developments in these fields of
activity throughout Louisiana and the United States; to interpret its findings to the citizens of the
parish; to provide for a mutual exchange of ideas and information on the parish and state level;
to conduct public meetings to make recommendations for needed improvements and additional
resources; to promote the welfare of aging people when requested to do so; to coordinate and
monitor services of other local agencies serving the aging people of the parish; and to assist and
cooperate with the Governor’s Office of Elderly Affairs (GOEA), other departments of state and
local government serving the elderly; and to make recommendations relevant to the planning and
delivery of services to the elderly of the parish.

Specific services provided by the Council to the elderly residents of Qrleans Parish include
providing congregate and home delivered meals, nutritional education, personal care, information
and assistance, outreach, material aid, home repairs, ufility assistance, homemakers, recreation,
legal assistance, disease prevention, health promotion, and transportation.

2. Reporting Entity

In 1964, the State of Louisiana passed Act 456 authorizing the charter of a voluntary Council on
Aging for the welfare of the aging people in each parish of Louisiana. However, before the
Council on Aging could begin operations in a specific parish, its application or a charter must
receive approval from the Governor’s Office of Elderly Affairs pursuant to LA R.S. 46:1602,
The functions of each Council on Aging in Louisiana must comply with the cbjectives of state
laws and are governed by the policies and regulations established by GOEA.

The Board of Directors shall be composed of no less than eleven members, and no more than
twenty-one. At present, there are 19 members. They are elected for terms of three years, with
approximately one-third elected each year, Members of the Board are elected by secret ballot by
the general membership of the New Qrleans Council on Aging, Inc. The Board members shall
reside in Orleans parish throughout their tenure.

Membership in the Council is open at all times, without restriction, to all residents of Orleans
Parish who have rcached the age of majority and who express an interest in the Council and wish
to contribute to, or share in its programs. Membership fees are not charged.




NEW ORILEANS COUNCIL ON AGING, INC.
NOTES TO FINANCIAL STATEMENTS - Continued

June 30, 2006

NOTE A - PURPOSE OF THE NEW ORLEANS COUNCIL ON AGING, INC. AND REPORTING

ENTITY - {Continued)

Reporting Entity - (Continned)

Based on the criteria set forlh in GASB Statement 14, the New Orleans Council on Aging, Inc.
is not a component unit of another primary government nor does it have any component units that
are related to it. In addition, based on the criteria set forth in GASB Codification Section 2100,
the Council has presented its financial statements as a primary povernment, because it is a special
- purpose governmeit that has a separately elected governing body, is legally separate, and is
fiscally independent of other state and local governments. As used in GASB Statement 14, the
term fiscally independent means that the Council may, without approval or consent of another
governmental entity, determine or modify its own budget, and set its own rates or charges. As
previously mentioned, GOEA establishes the policies and regulations that all Councils must
follow. Included in its policies is a provision that the Council’s budget be approved by GOEA.
However, this approval process is part of GOEA’s general oversight responsibility for the
Council and is more ministerial or compliance oriented than substantive. Accordingly, the
Council is viewed as being fiscally independent for purposes of applying the reporting entity
criteria of GASB Statement 14,

NOTE B - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

1.

Presentation of Financial Statements

The accompanying basic financial statements of New Orleans Council on Aging, Inc. have been
prepared in conformity with governmental accounting principles generally accepted in the United
States of Amecrica. The Governmental Accounting Standards Board (GASB) is the accepted
standard-setting body for establishing governmental accounting and financial reporting principles.
The accompanying basic financial statements have been prepared in conformity with GASB
Statement No. 34, Basic Financial Statements-and Management's Discussion and Analysis-for
State and Local Governments, issucd in June 1999,
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NEW ORLEANS COUNCIL ON AGING, INC.
NOTES TO FINANCIAL STATEMENTS - Continued

June 30, 2006

NOTE B - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES - Continued

2. Basic Financial Statements - Government-Wide Statements

The Council's basic financial statements include both Government-Wide (reporting the Council
as a Whole} and fund financial stalements (reporting the Council’s major funds). Both the
Government-Wide and Fund Financial Statements categorize primary activities as either
governmental or business type. The Council’s functions and programs have been classified as
governmental activitics. The Councii does not have any business-type activities, fiduciary funds,
or any companent units that are fiduciary in nature.

In the Government-Wide Statement of Net Assets, the governmental type activities column is
presented on & consolidated basis and is reported on a full accrual, economic resource basis,
which recognizes all long-term assets and receivables as well as long-term debt and obligations,
if any. The Council’s net assets are reported in three parts - invested in capital assets, restricted
net assets; and unrestricted net assets. Investment in capital assets, are presented net of
accumulated depreciation. Restricted net assets consist of net assets with constraints placed on
the use either by (1) external groups such as creditors, grantors, contributors, or laws or
regulations of other governments; or (2) law through constitutional provisions or enabling
legislation. Unrestricted net assets include all other net assets that do not meet the definition of
“restricted” or “invested in capilal assets”

The Council’s policy is 1o use resiricted resources first to finance its activities, except for
nutrition services. When providing nutrition services, revenues earned by the Council under its
NSIP Cash In Lieu of Commuodities contract with GOEA can only be used to pay for the raw food
component of cach meal that is bought and served to a person eligible to receive a meal under one
of the nutrition programs. The Council’s management has discretion as to how and when to use
the NSIP Cash In Licu of Commodities revenues when paying for nutrition program costs. Quite
often unrestricted resources are available for use that must be consumed or they will have to be
returned to GOEA. In such cases it is better for management to elect to apply and consume the
unrestricted resources before using the restricted resources. As a result, the Council will depart
from its usual policy of using restricted resources first.
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NEW ORLEANS COUNCIL ON AGING, INC.
NOTES TO FINANCIAL STATEMENTS - Continued

June 30, 2006

NOTE B - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES - Continued

2. Basic Financial Statements - Government-Wide Statements - Continued

The Government-Wide Statciment of Activities reports both the gross revenue and net revenue
of each of the Council’s functions and significant programs. Many functions and programs are
supported by general governiment revenues like intergovernmental revenues, and unrestricted
investment income, particularly, if the function or program has a net cost. Program revenues
must be directly associated with the function or program to be used to directly offset its cost.
Operating grants include operating-specific and discretionary grants, The Council did notreceive
any capital-spceific grants this year.

The Council allocated its indirect costs among various functions and programs in accordance with
circular A-87. GOEA provides grant funds to help the Council pay for a portion of its indirect
costs. As a result, only the indirect costs in excess of the GOEA funds are allocated to the

Council’s other functions and programs.

The Government-Wide Statements focus upan the Council s ability to sustain operations and the
change in its net assets resulting from the current year’s activities.

3. Basic Financial Statements - Fund Financial Statements:

The financial transactions of the Council are reported in individuatl funds in the Fund Financial
Statements, The operations of each fund are accounted for with a separate set of self-balancing
accounts that comprise ils assets, liabilities, equity, revenues, and expenditures. Resources are
allocated to, and accounted for, in individual funds based upon the purpose for which they are
to be spent and the nicans by which spending activities are controlled. The various funds are
reporied by generic clussification within the financial statements.

The Council uses governmental fund types. The focus of the governmental funds’ measurement
(in the Fund statements) is on determination of financial position and changes in financial position
(sources, uses, and balances of financial resources) rather than on net income. An additional
emphasis is placed on myjor funds within the governmental fund types. A fund is considered
major if'it is the primary operating fund of the Council or if its total assets, liabilities, revenues,
or expenditures are at lcast 10% of the corresponding total for all funds of that category or type.




NEW ORLEANS COUNCIL ON AGING, INC.
NOTES TO FINANCIAL STATEMENTS - Continued

June 39, 2006

NOTE B - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES - Continued

3

Basic Financial Statements - Fund Financial Statements: - Continued

Governmental fund cquily is named “Fund Balance.” Fund balance is further classified as
reserved and unreserved, with unreserved being further split into designated and undesignated.
Reserved means that the fund balance is not available for expenditure because resources have
already been expended (but notconsumed), or a legal restriction has been placed on certain assets
that makes them only availablc to meet future obligations. Designated fund balances result when
management tentatively sets aside or carmarks certain resources to expend in a designated
manner. In contrast to reserved {und balances, designated amounts can be changed at the
discretion of management.,

The following is a description of the governmental funds of the Council:

» The General Fund is the primary operating fund of the Council. It accounts for all financijal
resources, except those required to be accounted for in another fund.

= Special Revenue Funds are used o account for the proceeds of specific revenue sources that
are legally restricted lo expenditures for specified purposes. A large percentage of the
Council’s special revenue funds are Title 11 funds. These funds are provided by the United
States Depariment of ealth and Human Services - Administration on Aging to the Governot's
Office of Elderly Affairs, which in turn “passes through™ the funds to the Council.

The Council has estabiished several special revenue funds. The following is a brief description
of each special revenue fund’s purpose:

Major Special Revenue Funds

The General Fund is the primary operating fund of the Council. It accounts for all financial
resources of the Council, except those required to be accounted for in another fund.

The Title 111 C-1 Fund (Congregate Meals Program) is used to account for funds that are used
to provide nutritional, congregate meals to the elderly at meal sites located in Orleans Parish.




NEW ORIL.EANS COUNCIL ON AGING, INC.
NOTES TO FINANCIAL STATEMENTS - Continued

June 30, 2006

NOTE B - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES - Continued

3. Basic Financial Statements - Fund Finzncial Statements: - Continued

The Title Ikl C-2 Fund (Home Delivered Meals Program) is used to account for Federal funds
that are used to provide autritional mcals to homebound older persons.

The ‘Title 111 B Fund (Supportive Scrvices) is used to account for funds, which are used to
provide various units of supportive social services to the elderly.

The N.8.LP. Cash in Lieu of Commodities Fund is used to account for the administration of
the nutrition programs for the elderly. The funds are provided by the United States Department
of Agriculture through the Governor’s Office of Elderly Affairs, which in tun “passes through”
the funds to the Council. The primary purpose of the NSIP reimbursement is to provide money
to the Council so that fbod and commodities may be purchased to supplement nutrition programs.

The Supplemental Scnior Center Fund was established to account for funds that were
appropriated by the Louisiana Legislature for the various Councils on aging throughout Louisiana

to supplement cach Councii’s primary grant for senior center operations and activities.

Non-Major Special Revenue Funds

The Title 11T C - 1 Arca Ageney Administration Fund is used to account for a portion of the
indirect costs of administrating the Council’s programs. Each fiscal year GOEA provides the
Council with funds to help pay for the costs of administering the Council’s special programs for
the elderly. The amount of funding is not enough to pay for all the indirect costs. As a result,
the Council will allocate its indirect costs to this fund first. Once the GOEA funds are completely
used, any indirect costs, in excess of the funds provided by GOEA, are distributed to other funds
and programs using a formula based on the percentage that each program’s direct costs bear to
the direct costs for ull programs.

The Audit Funds are used to account for funds received from the Governor’s Office of Elderly
Affairs that are restricted to use as a supplement to pay for the cost of having an annual audit of
the Council’s financial staternents. The cost allocated to this fund is equal to the GOEA

supplement.

Administrative Seed Funds are received by the Council to offset administrative costs of
developing innovative programs for the elderly.




NEW ORLEANS COUNCIL ON AGING, INC,
NOTES TO FINANCIAL STATEMENTS - Continued

June 30, 2006

NOTE B - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES - Continued

3. Basic Financial Statemenis - Fund Financial Statements: - Continued

Non-Major Special Revenue Funds - Continued

The Meals on Wheels Fund is used to account for funds to provide home delivered meals to
homebound elderly persons through restricted contributions from a non-profit organization.

Pontchartrain Scnior Center is located in Pontchartrain Park in New Orleans and is operated
by the New Orleans Council on Aging, [nc. The center provides community services to older
persons.

The Retired Senior Yolunteer Program Fund is used to account for Federal funds which are
provided directly by the Corporation for National and Community Service (CNCS), and State
funds which are provided directly by the Louisiana Governor’s QOffice of Elderly Affairs to pay
for expenses incurred by senior citizens, age 55 and over, who have volunteered their time to
assist non-profit und government entities in the parish.

The HI - E Caregiver Fund is used to account for funds which are used to provide public
education, information and assistance, individual counseling, support groups, group respite,
institutional respite, material aid, and personal care to the elderly.

The Title 111 - D Preventive Health Fund is used to account for funds used for disease
prevention and health promotion activitics or services, such as (1) equipment and material (scales
to weigh people, educational materials, and exercise equipment}, (2) home injury control, (3)
medication management, (4) mental health, and (5) nutrition (assessment/screening, counseling,
and education). The law dircets the state agency administering this program to “give priority to
areas of the state which are medically underserved and in which there are a large number of older
individuals who have the greatest cconomic and social need.”

Senior Rx Propram is a senior drug program to assist the elderly in the City of New Orleans.

The Senior Center Program is uscd to account for the administration of Senior Center program
tunds appropriated by the Louisiana Legisiature to the Governor’s Office of Elderly Affairs,
which in turn “passcs through” the funds to the Council. This program provides community
service centers at which older persons receive supportive services and participate in activities
which foster their independence, enhance their dignity, and encourage their involvement in and
with the community. The Council operates one senior center in Orleans Parish, Louisiana. The
other 12 senior centers are contracted by the Council with other non-profit organizations
operating senior centers in Orleans Parish.
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NEW ORLEANS COUNCIL ON AGING, INC.
NOTES TO FINANCIAL STATEMENTS - Continued

June 30, 2006

NOTE B - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES - Continued

3. Basic Financial Statements - Fund Financial Statements: - Continued

Non-Major Specinl Revenue Funds - Continued

The Senior companion Fund is used to account for Federal funds which are provided directly
by CNCS and State funds which are provided directly by the Louisiana Governor’s Office of
Elderly Affairs to pay for expenses incurred by low-income senior citizens, age 60 and over, who
have volunteered their time to provide individual care and assistance to primarily the frail, ¢lderly
persons who are home-bound.

FEMA -Katrina Fund is used to account for funds used to defray costs associated with
Hurricane Katrina.

The Community Development Block Grant which flows through the City of New Orleans to
the Council provides supplemental funds to administer the home delivered meals program for low
income and elderly individuals.

The Helping Hands Program is uscd to account for funds collected from the public by Entergy
and provided to the Council to assist the elderly in paying their utility bills.
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NEW ORLEANS COUNCIL ON AGING, INC,
NOTES TO FINANCIAL STATEMENTS - Continued

June 30,2006

NOTE B - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES - Continued

4. Measurement Focus and Basis of Accounting:

a. Accrual Basis - Government-\Wide Financial Statements

The Statement of Net Assets and the Statenient of Activities display information about the
Council as a whole. Both of these statements have been prepared using the economic
measurement focus and the accrual basis of accounting. Revenues, expenses, gains, losses,
assets, and liabilities resulting from exchange or exchange-like transactions are recognized
when the exchange occurs (repardless of when cash is received or disbursed).

b. Modifted Accrual Basis - Fund Financial Statements:

The accounting and financial reporting treatment applied to a fund is determined by its
measurement focus. Governmental fund types use the flow of current financial resources -
measurerment focus and the modified accrual basis of accounting. Under the modified accrual
basis of accounting, revenucs arc recorded when susceptible to accrual; i.e., when they are
both measurable and available. “Measurable” means the amount of the transaction can be
determined, and “available” means collectible within the current period or soon enough
thereafter to pay liabilities of the current period. The Council considers all revenues
“available” if they are collected within 60 days after year-end. Expenditures are generally
reccorded under the modified accrual basis of accounting when the related liability is incurred.
The exceptions to this general rulc are that claims and judgments and compensated absences
are recorded as expenditures when paid with expandable available financial resources.

5. Interfund Activity:

Interfund activity consists of transfers between funds and represent a permanent reallocation of
resources between funds. Transfers between funds are netted against one another as part of the
reconciliation of the change in fund balances in the fund financial statements to the change in net

assets in the Government-Wide financial Statements.

6. Fair Value of Financial Instruments:

Cash, cash cquivalents, and temporary investments carrying amounts reported in the statement
of nct assets approximate fair value because of the short maturities of those investments.
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NEW ORLEANS COUNCIL ON AGING, INC.
NOTES TO FINANCIAL STATEMENTS - Continued

June 30, 2006

NOTE B - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES - Continued

7. Capital Assets:

The accounting and reporting treatment applied to the capital assets associated with a fund are
determined by its measurement focus. Capital assets are long-lived assets that have been
purchased or acquired with an original cost of at least $5,000, and that have an estimated useful
life of greater than one year. When purchased or acquired, these assets are recorded as capitai
assets in the Government-Wide Statement of Net Assets. In contrast, in the Fund Financial
Statements, capital assets are recorded as expenditures of the fund that provided the resources to
acquirc the assets. If the asset was purchascd, it is recorded in the books at its cost. If the asset
was donated, it is recorded at its estimated fair market value at the date of donation.

For capital assets recorded in the Government-Wide Financial Statements, depreciation is
computed and recorded using the straight-line method for the asset’s estimated useful life. The
capital assets consist of transportation equipment with a useful life of three years.

8. Accrued Compensated Absences:

The Council’s policies for vacation time permit employees to accumulate earned but unused
vacation leave. Accordingly, a liability for the unpaid vacation leave has been recorded in the
Government-Wide Statements. The amount accrued as the compensated absence liability was
determined using the number of vested vacation hours for each employee multiplied by the
employee's wage rate in effect at the end of the year.

9, Allocation of Indirect Expenscs;

The Council reports all direct expenses by function, and programs of functions, in the Statement
of Activities. Direct expenscs are those that are clearly identifiable with a function or program.
Indirect expenses are recorded as direct expenses of the Administration function. GOEA
provides funds to partially subsidize the Council’s Administration function. The unsubsidized
net cost of the Administration function is allocated using a formula that is based primarily on the
relationship the direct cost a program bears to the direct cost of all programs. There are some
programs that cannot absorb any indlirect cost allocations according to their grant or contract

limitations.
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NEW ORLEANS COUNCIL ON AGING, INC,
NOTES TO FINANCIAL STATEMENTS - Continued

June 30, 2006

NOTE B - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES - Continued

10.

11,

12.

13.

14,

Management’s Use of Estimates:

The preparation of financial statements in conformity with generally accepted accounting
principles requires management to make estimates and assumptions that affect certain reported
amounts and disclosures. Accordingly, actual results may differ from those estimates.

Eliminations and Reclassifications:

In the process of aggregating data for the Statement of Net Assets and the Statement of Activities,
some amounts reported as interfund activity and balances in the funds were eliminated, However,
interfund receivables and payables are presented in the balance sheets of the governmental funds.

Restricted Assets

Restricted net assets are reported in the Statement of Net Assets when constraints are placed on
their use, as follows:

Grant revenue from Entergy for utility assistance.
Grant revenue from the City of New Orleans for nutritional home delivered meals.

Budgets

The Council is required by state law to adopt annual budgets for the General Fund and Special
Revenue Funds. Each budget is presented on the accrual basis of accounting.

Memorandum Only Columng

Total columns are captioned “Memorandum Only” to indicate that they are presented only to
assist with financial analysis. Data in these columns do not present financial position, results of
operations or changes in net assets in conformity with generally accepted accounting principles.
Neither is such data comparable to a consolidation.

NOTE C - REVENUE RECOGNITION

For financial reporting, the General Fund, Title Il B Supportive Services Program, Title IIl {C1) Congregate
Meal Program, Title IIT (C2) Home Delivered Meals Programs, Title III D - Preventive Health, Title HI E -
Caregiver Program, Homemaker Grant, Home Improvement Program, State funded Senior Center Programs,
Senior Rx Program, and State Funds recognize revenue on a pro-rata basis of its approved budget. Retired
Senior Volunteer Program (RSVP), Senior Companion Program (SCP), and Helping Hands Program, recognize
revenue as received. The Community Development Block Grant (CDBG) Entitlement Grant recognizes
revenue on a cost reimbursement basis. '
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NEW ORLEANS COUNCIL ON AGING, INC.
NOTES TO FINANCIAL STATEMENTS - Continued

June 30, 2006

NOTE C - REYENUE RECOGNITION - Caontinued

Intergovernmental grant revenues are recorded in governmental funds as revenues in the accounting period
when they become susceptible to accrual, that is measurable and available (modified accrual basis).
Intergovernmental grants do not allow the Council to recognize revenue under the grant award until actual
costs are incurred or units of service are provided. Senior Center, Senior Rx, State Allocation (Act 735),
Title I11 B, C-1, C-2, D and E fiunds are received as a monthly allocation of the total grant in advance of the
actual expenditures, but are not susceptible to accrual as revenue until the actual expenditures are made.
CDBG, Retired Senior Volunteer Program, Senior Companion Program, and Audit funds are also recognized
as revenue once the related cost has been incurred, and the grant reimbursement is measurable and available,

NSIP Cash In Lieu of Commodities program funds are earned and become susceptible to accrual based upon
the number of units provided to program participants and are recorded as revenues at that time.

The Council encourages and receives contributions from clients to help offset the costs of the Title III-B, C-1
and C-2 programs. Ultility assistance funds are provided from public donations sponsored by Entergy, Inc.
The timing and amounts of the receipts of public support and miscellaneous revenues are difficult to predict,
therefore, they are not susceptible to accrual and are recorded as revenue in the period received.

NOTE D - CASH

The Council’s funds are required to be deposited and invested under the terms established by the Governor’s
Office of Elderly Affairs. The depository bank deposits for safckeeping and trust with the Council’s third party
agent approved pledged securities in an amount sufficient to protect the Council funds on a day-to-day basis.
The Council may at its own discretion, invest funds in time deposits and certificates of deposit at interest rates
approximating United States Treasury Bill rates.

At June 30, 2006, the carrying amount of the Council’s deposits {cash and certificates of deposit) was

$582,036, and the bank balance was $800,158. The entirc bank balance throughout the year was covered by
federal depository insurance or by collateral held by the Council’s agent in the Council’s name.

NOTE E - GRANT RECEIVABLES

Grant receivables consist of reimbursements for expenses incurred under the following programs as of June

30, 2006.
Programs
City of New Orleans $ 45,000
Governor’s Office of Elderly Affairs 191,732
Access To Benefits Coalition 20,000
Corporation for National and Community Service 25,000

Total grant receivables $ 281,732
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NEW ORLEANS COUNCIL ON AGING, INC.

NOTES TO FINANCIAL STATEMENTS - Centinued

June 30, 20006

NOTE F - CHANGES IN GENERAL FIXED ASSETS

A summary of changes in general fixed assets follow:

Transportation equipment
Less: Accumnulated Depreciation

NOTE G - RENTAL EXPENSE

Balance

7/1/05 Acquisitions Retirements
$ 44,770 § 38,522 $ (32,600)

(44.770) (__3534) 32,600

$_ - $ 37,988 $(C_- )

Balance

6/30/06

$ 50,692

(12.704)
$ 37,988

The rental expense for the administrative offices for the year ended June 30, 2006 totaled $70,596, and are
leased under an operating lease for a two year period beginning September 1, 2005, with the following rents:

First year annual rent
Second year annual rent

$ 70,076
$ 11,679

NOTE H - INTERFUND RECEIVABLES AND PAYABLES

Because the organization operates most of its programs under cost reimbursement type grants, it has to pay
for costs using its General Fund money, and then request reimbursement for the advanced costs under the
grant programs. Such advances create short-term interfund receivables and payables. A summary of these
interfund receivables and payable at June 30, 2006 are as follows:

General Fund

Special Revenue Fund

Due From

Other Funds

Title III C-1 Congregate Meals Program -

Helping Hands Program

NSIP Cash in Lieu of Commodities
Retired Senior Volunteer Program

Title IIT C-2 Home Delivered Meals Program -

Title I1I B Supportive Services
Title IIl E Caregiver Program
Senior Center Program

Total Special Revenue fund

Total all funds
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Due To
Other Funds
$ 288977

90,820

34,452
65,952

191.2

$480201




NEW ORLEANS COUNCIL ON AGING, INC.
NOTES TO FINANCIAL STATEMENTS - Continued

June 30, 2006

NOTE I - EMPLOYEE RETIREMENT PLAN

Effective July 1, 1990, the New Orleans Council on Aging, Inc. began providing retirement benefits to all
of its employees through a defined contribution plan. In a defined contribution plan, benefits depend solely
on amounts contributed to the plan, plus investment carnings. Employees are eligible to participate upon
completion of one year of service and attainment of age 21. The formula for determining employer
contributions is determined each Plan Year by a resolution of the Board of Directors. The Council's
contribution for each employee is fully vested after five years of service. Voluntary employee contributions
are permitted,

The Council’s total payroll in the fiscal year ended June 30, 2006 was $793,232. The Council's
contributions were calculated by using the base salary amount of $667,483, The Council made a 6%
contribution on behalf of the Council’s employees which totaled $40,049.

NOTE J - INCOME TAXES

The corporation is exempt from corporate income taxes under Section 501(c)(3) of the Internal Revenue
Code.

NOTE K - BOARD OF DIRECTORS’ COMPENSATION
The Board of Directors is a voluntary board; therefore, no compensation has been paid to any member.
NOTE L - FEDERALLY ASSISTED PROGRAMS
The Council participates in a number of federally assisted programs. These programs are audited in
accordance with the 2003 Single Audit Act. Audits of prior years have not resulted in any disallowed costs;
however, grantor agencies may provide for further examinations. Based on prior experience, the Council’s

management believes that further examinations would not result in any significant disallowed costs.

In accordance with the 2003 Single Audit Act, and the Office of Management and Budget Circular A-133,
a schedule of federal awards is presented.

NOTE M - ECONOMIC DEPENDENCY

The Council received the majority of its revenue from funds provided through grants administered by the
Louisiana Governor’s Office of Elderly Affairs. The grant amounts are appropriated each year by the federal
and state governments. If significant budget cuts are made at the federal and/or state level, the amount of
the funds the Council receives could be reduced significantly and have an adverse impact on its operations.
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NEW ORLEANS COUNCIL ON AGING, INC.

GENERAL FUND
STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCES-

BUDGET AND ACTUAL

For the yecar ended June 30, 2006

Revenues
Intergovernmental:
Governor’s Office of Elderly Affairs
City of New Orleans
Contributions
Interest income

Total revenucs

Expenditures
Current:

Personnel
Fringe bencfits
Travel
Operating scrvices
Operating supplies
Other costs

Total expenditures

Excess (deficiency) of revenues
over (under) expenditures

Other financing sources (uses)
Transfers in
Transfers out
Total other financing sources and uses

Net changes in fund balances

Fund Balances
Beginning of year

End of year

ORIGINAL

AND FINAL
BUDGETED
AMOUNTS

$ 65752
156,000

(_65.752)

(_65.752)

o9
F
o &)
5
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ACTUAL

AMOLINTS

GAAP
BASIS

$ 65,752
70,000
183,813

36,903

(113,883)
(113.883)

21,065

VARIANCE WITH

FINAL BURGET
FAVORABLE

(UNFAVORABLE)

$ - |
( 86,000)

183,813

36,903

134,716

( 10,597)
( 2,418)

1,430
( 8254)
( 12,130)
(33.551)

(_65.520)

69,196

((48.131)
(_48.131)
21,065




NEW ORLEANS COUNCIL ON AGING, INC.
TITLE III (C1) - CONGREGATE MEALS PROGRAM FUND
STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCES -
BUDGET AND ACTUAL

For the year ended June 30, 2006

ORIGINAL ACTUAL VARIANCE WITH
AND FINAL AMOUNTS FINAL BUDGET
BUDGETED GAAP FAVORABLE
AMOUNTS BASIS (UNFAVORABLE)
Revenues
Intergovernmental:
Governor's Office of Elderly Affairs $ 607,769 $ 344,857 $(262,912)
Participant contributions . - -
Total revenues 607,769 344,857 (262.912)
Expenditures
Current:
Personnel 108,690 71,093 37,597
Fringe benefits 26,600 22,854 3,746
Travel 1,836 245 1,591
Operating services 42,296 35,296 7,000
Operating supplies 7,517 4710 2,807
Other costs 986 - 986
Capital outlay - - -
Food costs 560.000 210,659 349,341
Total expenditures 747,925 344,857 403,068
Excess (deficiency) of revenues
over (under) expenditures (140,156) - (140,156)

Other financing sources (uses)
Transfers in 140,156 - 140,156

Transfers out - - -

Total other financing sources and uses 140.156 - 140.156
Net changes in fund balances - - -

Fund Balances
Beginning of year - - -

End of year $ - $___- $ -
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NEW ORLEANS COU‘NCIL ON AGING, INC.
TITLE III (C2) - HOME DELIVERED MEALS PROGRAM FUND
STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCES -
BUDGET AND ACTUAL

Far the year ended June 30, 2406

ORIGINAL ACTUAL VARIANCE WITH
AND FINAL AMOUNTS FINAL BUDGET
BUDGETED GAAP FAVORABLE
AMOUNTS BASIS (UNFAVORABLE)
Revenues :
Intergovernmental:
Governor’s Office of Elderly Affairs $ 332,758 $332,758 b} -
Participant contributions - 8.192 8,192
Total revenues 332,758 340,950 8.192
Expenditures
Current:
Personnel 68,728 77,262 { 8,5349)
Fringe benefits 11,698 24,780 (13,082)
Travel 918 258 660
Operating services 44,844 43,932 912
Operating supplies 7.215 9,012 ( 1,797)
Other costs 493 - 493
Capital outlay - 39,322 (39,322)
Food costs 240,000 157,696 82.304
Total expenditures 373,896 352,262 21,634
Excess (deficiency) of revenues
over (under) expenditures ( 41,138) {11,312) 29,826
Other financing sources (uses)
Transfers in 41,138 11,312 (29,826)
Transfers out - - -
Total other financing sources and uses 41,138 11,312 (29.826)
Net changes in fund balances - - -
Fund Balances
Beginning of year - -
End of year $ - $ - $
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NEW ORLEANS COUNCIL ON AGING, INC.

TITLE 111 B - SUPPORTIVE SERVICES FUND
STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCES -

BUDGET AND ACTUAL

For the year ended June 30, 2006

Revenues
Intergovernmental:
Governor’s Cffice of Elderly Affairs
Participant contributions

Total revenues

Expenditures
Current;
Personnel
Fringe benefits
Travel
Operating services
Operating supplies
Other costs
Capital outlay
Full service contracts

Total expenditures

Excess (deficiency) of revenues
over (under) expenditures

Other financing sources {uses)
Transfers in
Transfers out
Total other financing sources and uses

Net changes in fund balances

Fund Balances
Beginning of year

End of year

ORIGINAL
AND FINAL
BUDGETED
AMOUNTS

$ 473221

473221

130,120
30,054
2,875
53,075
1,855
R&R

322,278

541,145
(67,924)

67,924
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ACTUAL
AMOUNTS

GAAP
BASIS

473,221

473,221

135,269
29,044
1,562
89,758
5,671
5,837

( 100,180)

100,180

VARIANCE WITH

FINAL B T
FAVORABLE

(UNFAVORABLE)

( 5,149)
1,010
1,313

(36,683)

( 3,816)

( 4,949)

16,018

(32,256)

(32,256)

32,256

32,230




NEW ORLEANS COUNCIL ON AGING, INC,

NISP CASH IN LIEU OF COMMODITIES FUND
STATEMENT OF REVENUES, EXPENDITURLS, AND CHANGES IN FUND BALANCES -
BUDGET AND ACTUAL

For the year ended Junc 30, 2006

ORIGINAL ACTUAL VARIANCE WITH
AND FINAL AMOUNTS FINAL BUDGET
BUDGETED GAAP FAYORABLE
AMOUNTS BASIS UNFAVORABL
Revenues
Intergovernmental:
Governor's Office of Elderly Affairs $ 181.294 $ 220995 $_48.701
Total revenues 181,294 225,995 48,701
Excess (deficiency) of revenues
over (under) expenditures 181,294 229,995
Other financing sources (uses)
Transfers in - - -
Transfers out (181,284) (_11.312) 169.982
Total other financing sources and uses (181.294) (_11,312) 169,982
Net changes in fund balances - 218,683 218,683
Fund Balances
Beginning of year 109,916 109916 -

End of year $

:
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NEW ORLEANS COUNCIL ON AGING, INC,
SUPPLEMENTAL SENIOR CENTER FUND
STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCES -
BUDGET AND ACTUAL

For the year ended Junc 30, 2006

ORIGINAL ACTUAL VARIANCE WITH
AND FINAL AMOUNTS FINAL BUDGET
BUDGETED GAAP FAVORABLE
AMOUNTS BASIS (UNFAYORABLE)
Revenues
Intergovernmental:
Governor’s Office of Elderly Affairs $ 568,530 $ 568,530 $_-
Total revenues 368.530 268,530 -
Expenditures
Current:
Full service contracts 507,086 531,986 (24,900)
Total expenditures 507,086 531,986 (24.900)
Excess (deficiency) of revenues
over (under) expenditures 61,444 36,544 (24,900)
Other financing sources {uses)
Transfers in - - -
Transfers out (_61.444) (_8.254) 53,1390
Total other financing sources and uses  {_61.444) (_8.254) 53,190 .
Net changes in fund balances - 28,290 28,290
Fund Balances
Beginning of year - - -
End of year $___ - $ _28290 $ 28,290
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NEW ORLEANS COUNCIL ON AGING, INC,

STATEMENT OF GENERAL FIXED ASSETS AND CHANGES IN
GENERAL FIXED ASSETS

For the year ended June 30, 2006

Balance Balance
June 30, 2005 Additions Deletions  June 30, 2006
General fixed asscts, at cost:
Transportation equipment $ 44,770 $39,322 $ (32,600) $51,492
Furniture and office equipment 18.648 4,367 - 23015
Total generai fixed assets $063418 $43.689 $ (32,600 $ 74,507
Investment in general fixed assets:
Property acquired with the
following funds:
Title ITI C-1 $ 24,168 3 - 8 - $24,168
Title ITIT C-2 - 39,322 - 39,322
Title IIl E 3,200 - - 3,200
General Fund 32,600 2,906 (32,600} 2,906
Other Funds 3.450 1.461 - 4911

$63418 $ 43,689 $ (32,600) § 74.507
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CASCIO & SCHMIDT, LLC

CERTIFIED PUBLIC ACCOUNTANTS

FRANCIS J, CASCID, CPA MEMBERS
STEVEN A. SCHMIDT, CPA AMERICAN INSTITUTE OF CERTIFIED
PUBLIC ACCOUNTANTS
SOCIETY OF LOUISIANA CERTIFIED
FUBLIC ACCOUNTANTS

REPORT ON INTERNAL CONTROL OVER FINANCIAL REPORTING
AND ON COMPLIANCE AND OTHER MATTERS BASED ON AN AUDIT OF
FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE
WITH GOVERNMENT AUDITING STANDARDS

The Board of Directors
New Orleans Council on Aging, Inc.

We have audited the government-wide and fund financial statements of the New Orleans Council on Aging,
Inc. as of and for the year ended June 30, 2006, and have issued our report thereon dated February 23, 2006. We
conducted our audit in accordance with auditing standards generally accepted in the United States of America and
the standards applicable to financial audits contained in Government Auditing Standards, issued by the Comptroller
General of the United States.

Internal Control Oyer Financial Reporting

In planning and performing our audit, we considered New Orleans Council on Aging, Inc.’s internal control
over financial reporting in order to determine our auditing procedures for the purpose of expressing our opinions
on the financial statements and not to provide an opinion on the internal control over financial reporting.
Reportable conditions involve matters coming to our attention relating to significant deficiencies in the design or
operation of the internal control over financial reporting that, in our judgment, couid adversely affect New Orleans
Council on Aging, Inc’s. ability to initiate, record, process and report financial data consistent with the assertions
of management in the financial statements. Reportable conditions are described in the accompanying schedule of
findings and questioned costs as item 2006-1.

A material weakness is a reportable condition in which the design or operation of one or more or the internal
control components does not reduce to a relatively low level the risk that misstatements caused by error or fraud
in amounts that would be material in relation to the financial statements being audited may occur and not be
detected within a timely period by employees in the normal course of performing their assigned functions. Qur
consideration of the internal control over financial reporting would not necessarily disclose all matters in the
internal control that might be reportable conditions and, accordingly, would not necessarily disclose all reportable
conditions that are also considered to be material weaknesses. However, we believe that none of the reportable
conditions described above is a material weakness.

Compliance

As part of obtaining reasonable assurance about whether the New Orleans Council on Aging, Inc.’s general
purpose financial statements are free of material misstatement, we performed tests of its compliance with certain
provisions of laws, regulations, contracts and grant agreements, noncompliance with which could have direct and
material effect on the determination of financial statement amounts. However, providing an opinion on compliance
with thase provisions was not an objective of our audit, and accordingly, we da not express such an opinion. The
results of our tests disclosed instances of noncompliance that are required to be reported under Government
Auditing Standards which are described in the accompanying schedule of findings and questioned costs as item
2006-2.

3000 Kingman Street ® Suite 104 & Metairie, Loulgsnn 70006 » 504.455.3182 @ Fax 504.455.3076



This report is intended solely for the information and use of the audit committee, management, Louisiana
Legislative Auditor, others within the organization and the federal awarding agencies and pass-through agencies
and is not intended to be and should not be used by anyone other than these specified parties. Under Louisiana
Revised Statue 24:513, this report is distributed by the Legislative Auditor as a public document.

Coseie ¢ Aelionstl XA,

Metairie, Louisiana
November 17, 2006
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CASCIO & SCHMIDT, LL.C

CERTIFIED PUBLIC ACCOUNTANTS

FRANCIS J. CASCIO, CPA MEMBERS
STEVEN A. SCHMIDT, CPA AMERICAN INSTITUTE OF CERTIFIED
PUBLIC ACCOUNTANTS

SOCIETY OF LOUISIANA CERTIFIED
PUBLIC ACCOUNTANTS

REPORT ON COMPLIANCE WITH REQUIREMENTS APPLICABLE
TO EACH MAJOR PROGRAM AND INTERNAL CONTROL
OVER COMPLIANCE IN ACCORDANCE
WITH OMBR CIRCULAR A-133

The Board of Directors
New Orleans Council on Aging, Inc.

Compliance

We have audited the compliance of New Orleans Council on Aging, Inc. with the types of compliance
requirements described in the U.S. Office of Management and Budget (OMB) Circular A-133 Compliance
Supplement that are applicable to each of its major federal programs for the year ended June 30, 2006. New
Orleans Council on Aging, Inc.’s major federal programs are identified in the summary of auditor’s results section
of the accompanying schedule of findings and questioned costs. Compliance with the requirements of laws,
regulations, contracts, and grants applicable to each of its major federal programs is the responsibility of New
Orleans Council on Aging, Inc.’s management. Our responsibility is to express an opinion on the New Orleans
Council on Aging, Inc.’s compliance based on our audit.

We conducted our audit of compliance in accordance with auditing standards generally accepted in the
United States of America; the standards applicable to financial audits contained in Government Auditing Standards,
issued by the Comptroller General of the United States; and OMB Circular A-133, Audits of States, Local
governments, and Non-Profit Organizations. Those standards and OMB Circular A-133 require that we plan and
perform the audit to obtain reasonable assurance about whether noncompliance with the types of compliance
requirements referred to above that could have a direct and material effect on a major federal program occurred.
An audit includes examining, on a test basis, evidence about New Orleans Council on Aging, Inc.’s compliance
with those requirements and performing such other procedures as we considered necessary in the circumstances.
We believe that our audit provides a reasonable basis for our opinion. Our audit does not provide a legal
determination on New Orleans Council on Aging's Inc.’s compliance with those requirements.

Inour opinion, New Orleans Council on Aging, Inc., complied, in all material respects, with the requirements
referred to above that are applicable to each of its major federal programs for the year ended June 30, 2006.

3000 Kingman Street o Suite 104 & Metairie, Lougﬁna 70006 & 504,455,3182 e Fax 504,455.3076



Internal Control Over Compliance

The management of New Orleans Council on Aging, Inc. is responsible for establishing and maintaining
effective internal control over compliance with the requirements of laws, regulations, contracts, and grants
applicable to federal programs. In planning and performing our audit, we considered New Orleans Council on
Aging, Inc.’s internal control over compliance with requirements that could have a direct and material effect on
a major federal program in order to determine our auditing procedures for the purpose of expressing our opinion
oncompliance and to test and report on internal control over compliance in accordance with OMB Circular A-133. .

We noted certain matters involving the internal control over compliance and its operation that we consider
to be reportable conditions. Reportable conditions involve matters coming to our attention relating to significant
deficiencies in the design or operation of the internal control over compliance that, in our judgment, could
adversely affect New Orleans Council on Aging, Inc.’s ability to administer a major federal program inaccordance
with the applicable requirements of laws, regulations, contracts, and grants. Reportable conditions are described
in the accompanying schedule of findings and questioned costs as item 2006-1.

A material weakness is a reportable condition in which the design or operation of one or more of the internal
control components does not reduce to a relatively low level the risk that noncompliance with applicable
requirements of laws, regulations, contracts, and grants caused by error or fraud that would be material in relation
to a major federal program being audited may occur and not be detected within a timely period by employees in
the normal course of performing their assigned functions. Our consideration of the internal control over
compliance would not necessarily disclose all matters in the internal control that might be reportable conditions
and, accordingly, would not necessarily disclose all reportable conditions that are also considered to be material
weaknesses. However, we believe none of the reportable conditions described above is a material weakness.

This report is intended solely for the information and use of the audit committee, management, Louisiana
Legislative Auditor, others within the organization and the federal awarding agencies and pass-through agencies
and is not intended to be and should not be used by anyone other than these specified parties. Under Louisiana
Revised Statue 24:513, this report is distributed by the Legislative Auditor as a public document.

CGoanin ¢ Aot

Metairie, Louisiana
November 17, 2006
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NEW ORLEANS COUNCIL ON AGING, INC,
SCHEDULE OF FINDINGS AND QUESTIONED COSTS

Year ended June 30, 2006

SUMMARY QF THE AUDITOR’S REPORT

1.

2.

The auditor’s report expresses an ungualified opinion on the financial statements,
A reportable condition in internal control was disclosed during the audit of the financial statements.

The audit disclosed one instance of noncompliance that was material to the financial statements of
the auditee.

A reportable condition was disclosed during the audit of internal control over major federal award
programs.

The auditor’s report on compliance for the major award programs expresses an uneualified opinion
on all major federal programs,

The audit disclosed onc finding which was required to be reported under Section 510(a) of Circular
A-133.

Major programs for the fiscal year ended June 30, 2006 were:
Title 111 C-1 - Area Aging Administrative - CFDA #93.045
Title HI B-Supportive Services - CFDA #93.044
Title [1I C2-Home Delivered Meals - CFDA #93.045
Title I} C1-Congregate Meals - CFDA #93.045
The dollar threshold to distinguish between Type A and Type B programs was $300,000.

The auditce did not qualify as a low-risk auditee.
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NEW ORLEANS COUNCIL ON AGING, INC.
SCHEDULE OF FINDINGS AND QUESTIONED COSTS - Continued

Year ended June 30, 2006

B SCHEDULE OF FINDINGS RELATED TO THE FINANCIAL STATEMENTS

Internal Control Over Financial Reporting

New Orleans Council on Aging, Inc. - All Programs

2006-1. Segregation of Duties

Statement of Condition: There is a lack of segregation of duties in recording financial
transactions. The Comptroller performs the following functions: Records the general ledger,
records the deposits, prepares and deposits the receipts in the bank, and reconciles the bank

accounts.

Criteria: Segregation of duties help to prevent a person from controlling critical financtal
transactions. Having different persons perform various financial functions would help safeguard
the assets of the entity.

Effect of Condition: Safeguarding of asscts could be compromised without a proper segregation
of duties.

Questioned Costs: Not applicable.

Recommendation: We recomumend that the functions mentioned above be reassigned so that one
person does not perform all critical financial activities.

Response: Sce Corrective Action Plan.
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NEW ORLEANS COUNCIL ON AGING, INC.
SCHEDULE OF FINDINGS AND QUESTIONED COSTS - Continued

Year ended June 30, 2006

SCHEDULE OI' FINDINGS RELATED TO THE FINANCIAL STATEMENTS

Compliance

New Orleans Council on Aging, Inc.

2006-2. Budeeting

Statement of Condition: The Governor’s Office of Elderly Affairs requires
that cach line item expenditure be within 10% of the approved program budget.

Criteria: Each line item expenditure shouid not exceed the approved budgeted
amounts by more than 10%.

Effect of Condition: Lack of compliance with the requirements of the Governor’s
Office of Elderly Affairs,

Questioned Costs: Not applicable.

Recommendation: We recommend that the financial statements be monitored
to prevent expenditures from excecding budgeted amounts by more than 10%.

Response: See Corrective Action Plan.

C. SCHEDULE OF FINDINGS AND QUESTIONED COSTS RELATED
TO FEDERAL AWARDS

Internal Control OQver Financial Reporting

New Orleans Council on Aging, Inc, - All Programs

2006-1. Seprepgation of Duties

Statement of Condition: There is a lack of segregation of duties in recording financial
transactions. The Comptroller performs the following functions: Records the general ledger,
records the deposits, prepares and deposits the receipts in the bank, and reconciles the bank
accounts.

Criteria: Segregation of duties help to prevent a person from controlling critical financial
transactions. Having different persons perform various financial functions would help safeguard

the asscts of the entity.

Effect of Condition: Safeguarding of asscts could be compromised without a proper segregation
of duties.

Questioned Costs: Not applicable.
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NEW QRLEANS COUNCIL ON AGING, INC,
SCHEDULE OF FINDINGS AND QUESTIONED COSTS - Continued

Year ended June 30, 2006

2006-1. Seprepation of Duties - Continued

Reecommendation: We recommend that the functions mentioned above be rea351gncd s0 that one
person does not perform all critical financial activities.

Response: See Corrective Action Plan.

D. STATUS OF PRIOR YEAR AUDIT FINDINGS

Cuarrent
Finding
Resolved Unresolved Number

‘ Compliance

‘ 2005-1 Budgeting X 2006-2
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Executive Director
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Corrective Action Plan
New Orleans Council on Aging
Audit FYE 6/30/06

Compliance
New Orleans Council on Aging

2006-1. Internal Confrol Qver Financial Reporting

Due to the devastation caused by Hurricane Katrina the New Orleans Council on
Aging (like so many other businesses) was forced to reduce its staff by 90%.
Therefore, as a result of this action, 92% of the fiscal year was operating with
only one (1) person in the accounting department. Presently, sixteen months after
this disaster, the New Orleans Council on Aging has hired another person to assist
with accounting duties and procedures.

2006-2 Budgeting

Like the response to the above finding, Hurricane Katrina occwrred in the second
month of the New Orleans Council on Aging’s fiscal year. This occurrence
interrupted its routine operations. This resulted in the inability to provide the
necessary services to the elderly which we had in the past. Now with more
residents and seniors returning to the city we can return to our normalcy.
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