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INDEPENDENT AUDITOR^S REPORT 

The Honorable Murphy McMillin, Mayor 
and Members of the Town Council 
Town of Jena, Louisiana 

We have audited the accompanying financial statements of the governmental activities, the business-iype 
activities, each major fund, and the aggregate remaining fimd information of the Town of Jena, Louisiana, 
as of and for the year ended December 31, 2010, which collectively comprise the Town's basic financial 
statements, as listed in the table of contents. These financial statements are the responsibility of Town of 
Jena, Louisiana's management. Our responsibility is to express opinions on these financial statements 
based on our audit. 

We conducted our audit in accordance with auditing standards generally accepted in the United States of 
America and the standards applicable to financial audits contained in Govemment Auditing Standards, 
issued by the Comptroller General of the United States. Those standards require tiiat we plan and 
perform the audit to obtain reasonable assurance about whether the financial statements are free of 
material misstatement. An audit includes examining, on a test basis, evidence supporting the amounts 
and disclosures in the financial statements. An audit also includes assessing the accounting principles 
used and significant estimates made by management, as well as evaluating the overall financial statement 
presentation. We believe that our audit provides a reasonable basis for our opinions. 

In our opinion, the financial statements referred to above present fairly, in all material respects, the 
respective financial position of the govemmental activities, the business-type activities, each major fund, 
and the aggregate remaining fund mformation of Town of Jena, Louisiana as of December 31, 2010, and 
the respective changes in financial position and cash flows, where applicable, thereof for the year then 
ended in conformity with accounting prhiciples generally accepted in the United States of America. 

In accordance with Govemment Auditing Standards, we have also issued our report dated May 19, 2011, on 
our consideration of Town of Jena, Louisiana's intemal control over fmancial reporting and our tests of its 
compliance with certain provisions of laws, regulations, conbracts, and grant agreements and other 
matters. The purpose of that report is to describe the scope of our testing of intemal control over 
financial reporting and compliance and the results of tiiat testing, and not to provide an opinion on the 
intemal control over financial reporting or on compliance. That report is an integral part of an audit 
performed m accordance with Govemment Auditing Standards and should be considered in assessing the 
results of our audit. 

AU'iukr.-: Anh-nr.ui hi.^lilul,- i'/Ci'A.i, /HiM.wippi Soarlv I'J'CP/I,. ioiu.noiui S,hn'tij of CP/ii 



Accounting prmciples generally accepted in the United States of America require that the management's 
discussion and analysis and budgetary comparison information on pages 3 through 8 and 32 through 34 
be presented to supplement the basic financial stetements. Such information, although not a part of the 
basic financial statements, is required by the Governmental Accounting Standards Board, who considers 
it to be an essential part of financial reporting for placing the basic financial stetements in an appropriate 
operational, economic, or historical context. We have applied certain limited procedures to the required 
supplementary mformation in accordance with auditing standards generally accepted in the United 
Stetes of America, which consisted of inquiries of management about tiie methods of preparing the 
information and comparing the information for consistency with managemenfs responses to our 
inquiries/ the basic financial statements, and other knowledge we obtained during our audit of tiie basic 
financial statements. We do not express an opinion or provide any assurance on the information because 
the limited procedures do not provide us with sufficient evidence to express an opinion or provide any 
assurance. 

Our audit'was conducted for the purpose of forming opinions on the financial statements that collectively 
comprise the Town of Jena, Louisiana's financial statements as a whole. The combining and individual 
fund statements and the other supplementary information are presented for purposes of additional 
analysis and are not a reqiured part of the financial statemraits. The combining and individual fund 
financial statements and otiier supplementary information are the responsibility of management and 
were derived from and relate directiy to the underlying accounting and other records used to prepare the 
financial statements. The information has been subjected to the auditing procedures applied in the audit 
of the financial statements and certain additional procedtires, including comparing and reconciling such 
information directiy to the underlying accounting and other records used to prepare the financial 
statements or to the financial statements themselves, and other additional procedures in accordance with 
auditiiig standards generally accepted in the United States of America. In our opinion, the information is 
fairly stated in all material respects in relation to tiie financial statements as a whole. 

11/" 

Natehez, Mississippi 
May 19,2011 
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TOWN OF JENA, LOUISIANA 

MANAGEMENT'S DISCUSSION AND ANALYSIS 

DECEMBER 31,2010 

The management of the Town of Jena, Louisiana offers readers of the Town of Jena, Louisiana's (Town) financial 
statements this narrative overview and analysis of the financial activities of the Town for the year ended 
December 31,2010. This Managemenfs Discussion and Analysis ("MD&A") is designed to provide an objective 
analysis of the Town's financial activities based on currentiy known facts, decisions, and conditions. It is 
intended to provide readers witti a broad overview of Town finance. It is also intended to provide readers 
witii an analysis of the Town's short-term and long-term activities based on information presented in the 
fmancial report and fiscal policies that have been adopted by the Town, Specifically, this section is designed to 
assist the reader in focusing on significant financial issues, provide an overview of tiie Town's financial activity, 
identify changes in the Town's financial position (its ability to address the next and subsequent year challenges), 
identify any material deviations from the financial plan (the approved budget), and identify individual fund 
issues or concerns. 

The Town presents its financial statements imder the reporting model required by the Govermnental 
Accounting Standards Board Statement No. 34. This reporting model changes the presentation of fmancial data, 
and also the manner in which the information is recorded. We encourage readers to consider the information 
presented here in conjunction witii additional information presented tiiroughout this report. 

Overview of the Financial Statements 

This section is intended to serve as an introduction to the Town's financial statements. The Town's basic 
fmancial statements consist of the government-wide financial statements, fund financial statements, and notes 
to the financial statements. This report also contains other supplementary information, which is in addition to 
the basic fmancial statements. 

Government-Wide Financial Stetements 

Government-wide financial statements are designed by GASB Statement No, 34 to change the way in which 
govemmental financial statements are presented. It now provides readers with a concise "entity-wide" 
Statement of Net Assets and Statement of Activities, which seek to give the user of the financial statements a 
broad overview of the Town's financial position and results of operations in a manner similar to private sector 
businesses. 

The statement of net assets presents information on all of the Town's assets and liabilities using tiie accrual basis 
of accounting, which is similar to the accounting used by most private sector companies. The difference 
between the two is r^orted as net assets. Over time, increases or decreases in net assets may serve as a useful 
indicator of whether the financial position of the Town is improving or weakening. 

The statement of activities presents information which shows how the governmenf s net assets changed during 
this year. AU changes in net assets are reported as soon as the underlying event occurs, regardless of the timing 
of the related cash flows. Thus, revenues and expenses are reported in this statement for some items tiiat will 
only result in cash flows in future periods (e.g. imcollected taxes). 

Each of these reports is broken down between govemmental activities and business-type activities. 
Governmental activities normally are those activities that are supported by taxes, licenses, permits, fines, and 
intergovemmental revenues; for example, the police and fire departments. Business-type activities are 
functions that are intended to support their costs through charges for services or fees; such as the Water, Gas, 
and Sewer Departments. 



TOWN OF JENA, LOUISIANA 

MANAGEMENT'S DISCUSSION AND ANALYSIS 

DECEMBER 31,2010 

Government-Wide Financial Analysis 

As noted earlier, net assets may, over time, serve as a useful indicator of a governmenf s financial position. At 
the close of the most recent year, the Tovm's assets exceeded its liabilities by $10,644,119 (net assets); this 
represents an increase of $477,880 from last year. Of this total net asset amount, $3,674,988 is unresh:icted net 
assets. The Town's net assets are comprised of $5,456,263 from govermnental activities and $5,187,856 from 
business-type activities. 

The following is a condensed statement of the Town of Jena's net assets as of December 31,2010 and 2009; 

Govenunental Activities Business-Type Activities Total 
2010 2009 2010 2009 2010 2009 

Assete 
Current and other assets $ 2,737,475 $ 2,469,114 $ 1,821,342 $ 1,867,511 $ 4,558,817 $ 4,336,625 
Capital assets (net) 2.752,178 2391,452 4,058,053 4332,993 6,810,231 6,724,445 

Totalassets $ 5.489,653 $ 4,860,566 $ 5,879,395 $ 6.200,504 $ 11369,048 $ 11,061,070 

Liabilities 
Otfier Uabihties $ 33390 $ 30,881 $ 321,539 $ 318,950 $ 354,929 $ 349,831 
Long-term liabilities _ i z 370,000 545,000 370,000 545,000 

Total habilities $ 33390 $ 30,881 $ 691,539 $ 863,950 $ 724,929 $ 894.831 

Net assets 
Invested in capital 
assets, net $ 2,752,178 $ 2391,452 $ 3,513,053 $ 3,622,993 $ 6,265,231 $ 6,014,445 
Restricted for capital 
projects 10 - - - 10 
Restiicted for debt service - 1,111 703,890 684333 703,890 685.444 
Unrestricted 2,704,075 2,437,122 970,913 1,029,228 3,674,988 3.466.350 

Total net assets S 5.456.263 $ 4.829.685 $ 5.187.856 $ 5.336.554 $ 10.644.119 & 10.166.239 

By far the largest portion of the Town's net assets ($6,265,231 or 59%) reflects its investment in capital assets (e.g. 
land, buildings, machinery and equipment. Town infrastructure, etc.) less any related debt used to acquire those 
assets that are still outstanding. The Town uses these capital assets to provide services to citizens; consequentiy, 
these assets are not available fbr future spending. Although the Town's capital assets are reported net of related 
debt, it should be noted that the resources needed to repay this debt must be provided from other sources, smce 
capital assets themselves caimot be used to liquidate tiiese tiabihties. 

The remaining balance is comprised of ($3,674,988 or 34%) unrestiicted net assets, which may be used to meet 
the governmenf s on-going obUgations to citizens and creditors and ($703,890 or 7%) restricted net assets, which 
have been designated for debt service. 

The Town has total outstanding debt of $545,000, which was used to finance some of the $6,810,231 capital 
assets. Total liabilities of $724,929 are equal to 7% of ihe total net assets. 

The Town's govemmental activities increased net assets by $626,578. This increase is primarily due to excess 
sales tax revenues. The Town's business-type activities decreased net assets by $148,698. This decrease is 
primarily due to an operating loss generated by the sewer department 



TOWN OF JENA, LOUISIANA 

MANAGEMENT'S DISCUSSION AND ANALYSIS 

DECEMBER 31,2010 

Government-Wide Financial Analysis (continued) 

The following is a summary of tiie statement of activities for the years ended December 31,2010 and 2009: 

Govemmental Activities Busines&-Tvpe Activities Total 
2010 2009 2010 2009 2010 2009 _ 

Revenue 
Program revenue $ 676,305 $ 639^63 $ 2,024,280 $ 2,061,808 $ 2,700,585 $ 2,701,271 
General revenue and 
transfers 1,431,577 1489,971 f77,142) (124337) 1354,435 1.365.434 

Total revenue and 
ti-ansfers $ 2.107382 $ 2.129,434 $ 1.947.138 $ 1,937,271 $ 4,055,020 $ 4,066.705 

Expenses 
General and administrative $ 364,937 $ 495,431 $ - $ - $ 364,937 $ 495,431 
PubUc safety 641,558 642,790 
Parks and stireets 260/119 229,012 
Sanitation 136,206 121,243 
Recreation 78,584 66419 
Combined utilities - - 2,070,169 2,166,719 
Interest on long-term debt i 1.188 25,667 30,773 

Total expenses $ 1,481,304 $ 1.556,083 $ 2,095,836 $ 2,197,492 $ 3377,140 $ 3.753.575 

Increase (Decrease) in $ 626,578 $ 573351 $ (148,698) $ (260,221) $ 477,880 $ 313,130 

net assets 

Net assets, beginning 4.829,685 4.256334 5336,554 5396,775 10,166.239 9,853,109 

Net assets, ending $ 5.456.263 $ 4.829.685 $ 5.187.856 $ 5.336.554 $ 10.644.il9 S 10.166.239 

Governmental Activities 
The goverrunental activities of the Town include General Govemment, Public Safety, Public Works, Recreation, 
and Payment of Interest on Long-Term Debt. In that revenues normally associated with municipal operations 
(e.g. sales tax, property tax, franchise fees, license fees, sanitation fees, permits, fines, and operating grants) are 
insufficient for tiie funding of tiiese activities, the Town rehes on transfers of excess revenue from its special 
revenue fund and enterprise fund to cover the cost of all activities. 

Business-Type Activities 

The business-type activities of tiie Town are those that charge a fee to customers for tfie services provided. The 
Town has one business-type activity, which is accounted for in the enterprise fund. The Town uses the 
enterprise fund to account for tiie revenues and expenses related to the provision of water, gas, and sewer 
services. 

641,558 
260,019 
136,206 
78,584 

2,070,169 
25,667 

642,790 
229,012 
121,243 
66,419 

2,166,719 
31.961 



TOWN OF JENA, LOUISIANA 

MANAGEMENT'S DISCUSSION AND ANALYSIS 

DECEMBER 31,2010 

Business-Type Activities (continued) 

The following is a summary of the business-type activities of the Town: 

Operating Revenues 

Water Gas Sewer 

Year ended December 31,2009 $ 662,887 
Year ended December 31,2010 686,573 
Increase (decrease) between years $ 

1,077,940 
1.075.689 

238382 
251.018 

23.686 1 f2.251^ 1^ :i2AS6 i . 

operating Expenses 

Water Gas Sewer 

Year ended December 31,2009 $ 605,708 
Year ended December 31,2010 654,883 
Increase (decrease) between years $ 

1,038,461 
881,984 

522,550 
533302 

49.175 1 (156.477^ 1 10.752 $ 

Operating Income (Loss) 

Water Gas Sewer 

Year ended December 31,2009 $ 
Year ended December 31,2010 _ 
Increase (decrease) between years Ŝ  

57,179 
31,690 

39,479 
193,705 

(283,668) $ 
f282,284^ _ 

^25489^ 1 154.226 $_ 1384 $_ 

Total 

1,979,709 
2,013,280 

^^•571 

Total 

2,166,719 
2,070,169 

f96350^ 

Total 

(187,010) 
(56,889^ 
130.121 

The reasons for tiie major fluctoations noted above are as follows: 

Revenues increased by approximately 2% during the year primarily due to decreases in customer utility 
consimiption. Expenses decreased by approximately 5% because of decreases in the gas operating costs. 

Fund Financial Statements - Govemmental Funds 

The fund financial statements provide more detailed information about the Town's most significant funds - not 
the'Town as a whole, Funds are accounting devices that the Town uses to keep tiack of specific sources of 
funding and spending for a particular purpose. 

The Town currentiy maintains four governmental fund types. They are the General, Special Revenue, Debt 
Service, and Capital Projects Fimd. The Town also maintains two Fiduciary or Agency Fimds. They are the 
Payroll Clearing Fimd and the Accounts Payable Qearing Fimd, The General Fund and Special Revenue Fund 
are presented separately in tfie Govemmental Funds Balance Sheet (Statement C) and the Govemmental Fund 
Statement of Revenues, Expenditures, and Changes in Fund Balances (Statement E), because they are 
considered to be major funds. 



TOWN OF JENA, LOUISIANA 

MANAGEMENT'S DISCUSSION AND ANALYSIS 

DECEMBER 31,2010 

Fund Financial Statements - Govemmental Funds (continued) 

The Town adopts annual budgets for the General and the Special Revenue Fimds. Statements of revenues, 
expenditures, and changes in fund balance are presented in the Required Supplemental Information (Part II), 
which compares actual revenues and expenditures to the original budget and amended budget figures. 

Financial Analysis of the Town's Govemmental Funds 

The Town of Jena's govemmental funds reported an ending fund balance of $2,704,085, which is an inaease of 
$265,852. The increase was primarily due to excess sales tax revenues. $10 is reserved for capital projects, and 
the remaining fund balance of $2,704,075 is unreserved. 

Fund Financial Statements - Proprietary Funds 

The Town maintains one proprietary fund. Proprietary funds are used to report the same functions as business-
type activities, The Town uses an enterprise fund (the first type of proprietary fund) to account for its combined 
water, gas, and sewer operations. This enterprise fund reports the same functions presented as business-type 
activities in the govemment-wide financial statements. 

Financial Analysis of the Town's Proprietary Fund 

The Town's proprietary fund showed a decrease in ending fund balance of $148,698 and an operating loss in the 
municipal utilities system of $56,889. These decreases are the result of an operating loss in the sewer system of 
$282,284. The water system showed an operating income of $31,690, which is a decrease of $25,489 from the 
prior year. The gas system showed an operating income of $193,705, which is an inaease of $154,226 from the 
prior year. 

In that financial statements of enterprise funds are presented on tiie same basis of accounting as in both the 
govemment-wide financial statements and the individual fund statements, all comments and analysis made 
under business-type activities apply to these funds. 

General Fund and Sales Tax Special Revenue Fund Budgetary Highlights 

The major differences between tfie original budget, the final amended budget, and the achial data for the 
General Fund and the Sales Tax Special Revenue Fund are: 

General Fund 

Budgeted amounte were amended during the year. 

The General Fund has an overall positive variance of $34,635. This positive variance was primarily due to 
general govemment expenses being lower than anticipated and o±er financing sources higher tiian budgeted. 



TOWN OF JENA, LOUISIANA 

MANAGEMENT'S DISCUSSION AND ANALYSIS 

DECEMBER 31,2010 

General Fund and Sales Tax Special Revenue Fund Budgetary Highlights (continued) 

Sales Tax Special Revenue Fund 

Tax revenues were lower than expected. Capital outlays were less than budgeted. Overall the Sales Tax Special 
Revenue Fund had a positive variance of $25377. 

Capital Asset and Debt Administration 

The total investment in net capital assets as of December 31,2010 is $6,265,231. 

New major capital assets additions acquired, purchased, or constmcted were as follows: 

1. Purchased a 2005 XL loader, Honda power unit, hydraulic winch, and trailer at a cost of $45,000. 
2. Walking and l>ike trail improvements were done at a cost of $4300. 
3. Purchased a skid steerer for $43,755. 
4. Constructed a two-way fire substation for $17,590. 
5. Purchased a 2010 Ford Crown Victoria for $22,103. 
6. Purchased a 2003 Mercury Mountaineer for $6,527. 
7. Town Hall improvements were done at a cost of $4,560. 
8. Resurfaced and improvements to teimis courts at a cost of $16,240. 
9. Town of Jena skate park and park facility improvements at a cost of $33,624. 
10. New equipment and repairs for public safety were done at a cost of $11,105. 
11. Purchased a 2011 Ford F-350 for $24350. 

The Town has two active consfruction projects at December 31, 2010, the Highway 84 Sfreetscape Project and 
the Wastewater Collection System Improvement project See Note 7 in tiie Notes to the Basic Financial 
Statements for detailed information. 

Current Financial Factors 

During 2010, the net asset values increased over $475,000; over $175,000 of that is reflected in cash for 
investments in future economic development projects. The Town revenues reflected only a 0.3% decrease in 
total sales revenue during a time of severe national economic downturn. 

Requests for Information 

This financial report is designed to provide a general overview of the Town of Jena's finances for all with an 
interest in the governmenf s operations. Questions concerning any of the information provided in this report or 
requests for additional information should be addressed to Cory Floyd, Municipal Qerk, 2908 East Oak Street, 
Jena, Louisiana 71342, 
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TOWN OF JENA, LOUISIANA 

STATEMENT OF NET ASSETS 

DECEMBER 31,2010 

STATEMENT A 

Governmental 
Activities 

Business-
Type 

Activities Total 

ASSETS 
Cash and cash equivalents 
Receivables (net of allowances for uncollectibles) 
Internal balances 
Ottier asseta 
Restricted asseta 
Capital assets (net) 

Total assets 

LIABILITIES 
Accounts, salaries, and other payables 
Payable from resfricted assets ^ 
Bonds and certificates payable, due witiiin one year 
Bonds and certificates payable, beyond one year 

Total liabilities 

NET ASSETS 
Invested in capital assets, net of related debt 
Restricted for capital projects 
Restricted for debt service 
Unrestricted 

Total net asseta 

$ 

$ 

$ 

$ 

$ 

$ 

2376,328 
154,563 

(5,285) 
-

11,869 
2,752,178 

5.489.653 

21,521 
11,869 

-
_ 

33390 

2,752,178 
10 

-
2,704,075 

5,456.263 

$ 

$ 

$ 

$ 

$ 

$ 

460,984 
319,623 

5,285 
193,217 
842,233 

4,058,053 

5,879395 

23,960 
122,579 
175,000 
370,000 

691,539 

3,513,053 
-

703,890 
970,913 

5.187,856 

$ 

^ 

$ 

$ 

$ 

$ 

i_ 

3,037,312 
474,186 

-
193,217 
854,102 

6,810,231 

11.369,048 

45/481 
134,448 
175,000 
370,000 

724.929 

6,265,231 
10 

703,890 
3,674,988 

10,644.119 

See accompanying notes to the basic financial statements. 
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TOWN OF JENA, LOUISIANA 

BALANCE SHEET 
GOVERNMENTAL FUNDS 

DECEMBER 31,2010 

11 
STATEMENT C 

A S S t i S 
Cash and cash equivalents 
Receivables (net of allowances 

for uncollectibles) 
Due from other funds 
Restricted cash 

Major Fxmds 

Sales Tax 
General Fund Fimd 

$ 211,438 $ 2,353,542 

154,076 487 
9,651 

11,869 

Otiier 
Governmental 

Funds 

$ 11,348 

-
-
-

Total 
Goverrmiental 

Funds 

$ 2,576,328 

154,563 
9,651 

11.869 

Total assete fR 387.034 $ 2.354.029 1 11.348 S 2.752.411 

LIABILITIES AND FUND BALANCES 
Liabilities: 
Accounts payable 
Due to other funds 
Deposits held in protest (ad valorem) 

Total habilities 

Fimd balances: 
Reserved for: 
Capital projects 

Unreserved, reported in: 
General Fund 
Special Revenue Fund 

Total fund balances 

Total liabilities and 
fund balances 

$ 

$ 

$ 

$ 

$ 

21,521 
3,598 

11,869 

36.988 

-

350,046 

350,046 

387,034 

$ 

$ 

$ 

$ 

^ -

-

-

-

2,354,029 

2,354,029 

2,354.029 

$ 

$ 

$ 

$ 

$ 

11,338 

11,338 

10 

~ 

10 

11.348 

$ 

$ 

$ 

$ 

$ 

21,521 
14,936 
11,869 

48,326 

10 

350,046 
2354,029 

2,704,085 

2.752,411 

See accompanymg notes to the basic financial statemente. 



12 
STATEMENT D 

TOWN OF JENA, LOUISIANA 

RECONCILIATION OF THE GOVERNMENTAL FUNDS BALANCE SHEET 
TO THE GOVERNMENT-WIDE STATEMENT OF NET ASSETS 

DECEMBER 31,2010 

Amounts reported for govemmental activities in the Statement of Net Assets are diifeent because: 

Fund Balances, Total Governmental Funds (Statement C) $ 2,704,085 

Capital assets used in governmental activities are not financial 
resources and, therefore, are not reported in the governmental funds. 2,752,178 

Net Assets of Governmental Activities (Statement A) $ 5.456.263 

See accompanying notes to the basic financial statements. 
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STATEMENT E 

TOWN OF JENA, LOUISIANA 

STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCES 
GOVERNMENTAL FUNDS 

FOR THE YEAR ENDED DECEMBER 31,2010 

REVENUES 
Taxes 
Licenses and permits 
Intergovemmental revenues 
Charges for services 
Fines and forfeitures 
Investment eamings 
Contributions 
Other revenues 

Total revenues 

EXPENDITURES 
General govemment 
Public safety 
Parks and streeta 
Sanitation 
Recreation 
Capital outiay 

Total expenditures 

Excess (deficiency) of revenues 
over (under) expenditures 

OTHER FINANCING 
SOURCES fUSES) 

Transfers- in 
Transfers - out 

Total other financing 
sources (uses) 

Net change in fund balances 

Fund balances - beginning 

Fund balances - ending 

Major 

General Fund 

$ 230,072 
205,728 
123,472 
306,148 

87,973 
94 

13,985 
5,138 

Funds 

Sales Tax 
Fund 

$ 888,613 
-
-
-
-

7,086 
-
-

Otiier 
Govemmental 

Funds 

$ 
-

150,676 
-
-
-
-
-

Total 
Govemmental 

Funds 

$ 1,118,685 
205,728 
274,148 
306,148 

87,973 
7,180 

13,985 
5,138 

339,562 $ 
668,755 
314,494 
154,700 
110,963 

652,750 $ 

$ 972,610 S 895,699 1 

15,180 $ 

87,700 

$ 1,588,474 $ 102,880 i . 

$ (615,864) $ 792,819 1 

- $ 
^562.742^ _ 

$ 652,750 $ (562.742^ $_ 

$ 36,886 $ 230,077 $ 

313,160 2,123,952 _ 

150,676 $ 2,018,985 

150,676 

^ 1 

jum 

fi,iii) 1 

354,742 
668,755 
314,494 
305376 
110,963 
87,700 

150,676 $ 1,842.030 

176.955 

652,750 
(563.853) 

88.897 

(1,111) $ 265,852 

1,121 2,438,233 

S 350.046 $ 2.354.029 $_ JQ l_ 2.704.085 

See accompanying notes to the basic financial statements. 
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STATEMENT F 

TOWN OF JENA, LOUISIANA 

RECONCILIATION OF THE STATEMENT OF REVENUES, EXPENDITURES, 
AND CHANGES IN FUND BALANCES OF GOVERNMENTAL FUNDS 

TO THE STATEMENT OF ACTIVITIES 

FOR THE YEAR ENDED DECEMBER 31,2010 

Amounte reported for govemmental activities in the Statement of Activities are different because: 

Net Change in Fund Balances, Total Govemmental Funds, Statement E $ 265,852 

Governmental funds report capital outiays as expenditures. However, in the 
statement of activities the cost of those assets is allocated over their estimated 
useful lives and reported as depredation expense. This is the amount by which 
capital outiays exceeded depreciation in the current period. 360,726 

Change in Net Assets of Govemmental Activities, Statement B $ 626.578 

See accompanying notes to the basic financial statements. 



Proprietary Funds 
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STATEMENT G 

TOWN OF JENA, LOUISIANA 

STATEMENT OF NET ASSETS 
PROPRIETARY FUNDS 

DECEMBER 31,2010 

ASSETS 
Current assets: 

Cash and cash equivalents 
Receivables (net of allowances for uncollectibles) 
Due from otiier governments 
Other receivables 
Due from other funds 
Prepaid expenses 
Inventory 

Total current assets 

Noncurrent assets 
Restricted assets; 

Cash and cash equivalents 
Capital assets (net of accumulated depreciation) 

Total noncurrent assets 

Total assets 

LIABILITIES 
Current liabilities: 
Accounts payable 
Accrued liabilities 
Due to other funds 

Total current liabilities 

Current liabilities payable from restricted assets 
Consumer meter deposits 
Accrued interest 
Sewer sales tax bonds 

Total current liabilities payable from restricted assets 

Long-term liabilities 
Sewer sales tax bonds 

Total liabilities 

NET ASSETS 
Invested in capital assets, net of related debt 
Restricted for debt service 
Unrestricted 

Total net assets 

Entemrise Fund 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

? 

$ 

$ 

$ 

$ 

460,984 
311,351 

4,yVB 
3,494 

23,657 
77,959 

115,258 

997481 

842,233 
4,058,053 

4.900,286 

5.897.767 

20,598 
3,362 

18,372 

42,332 

114381 
8,198 

175,000 

297579 

370,000 

709,911 

3,513,053 
703,890 
970,913 

5.187.856 

See accompanying notes to the basic financial statements. 
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STATEMENT H 

TOWN OF JENA, LOUISIANA 

STATEMENT OF REVENUES, EXPENSES, AND CHANGES IN NET ASSETS 
PROPRIETARY FUNDS 

FOR THE YEAR ENDED DECEMBER 31,2010 

OPERATING REVENUES 
Charges for services: 

Water sales 
Gas sales 
Sewer charges 
Other operating revenue 

Total operating revenues 

OPERATING EXPENSES 
Personal services 
Purchase of utilities provided 
Materials and supplies 
Repairs and maintenance 
Depreciation 
Utilities and telephone 
Insurance 
Bad debts 
Ottier operating expenses 

Total operating expenses 

Operating Loss 

Nonoperating Revenues (Expenses) 
Interest eamings 
Interest expense 
Grants 

Total nonoperating revenues (expenses) 

Loss Before Transfers 

Transfers - in 
Transfers- out 

Change in Net Assets 

Total net assete - beginning 

Total net assete - ending 

Enterprise Fund 

673,262 
1,054,833 

246,151 
39,034 

2,013,280 

$ 718,675 
453,067 
179,538 
79,695 

303,435 
95,187 

116,444 
9,553 

114.575 

$ 2,070.169 

1 (56.889) 

11,755 
(25,667) 
11,000 

f2.912) 

(59,801) 

421,103 
(51O.0QO) 

(148,698) 

5336,554 

£ 5.187.856 

See accompanying notes to the basic financial statemente. 
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STATEMENT I 

TOWN OF JENA, LOUISIANA 

STATEMENT OF CASH FLOWS 
PROPRIETARY FUNDS 

FOR THE YEAR ENDED DECEMBER 31,2010 

Cash Flows From Operating Activities 
Cash received from customers 
Payments to suppliers for goods and services 
Payments to and on behalf of employees for services 

Net cash provided by operating activities 

Cash Flows From Noncapital Financing Activities 
Operating transfers from other funds 
Operating fransfers to other funds 

Net cash used for noncapital financing activities 

Cash Flows From Capital and Related Financing Activities 
Capital grante received 
Purchase of capital asseta 
Principal paid on capital debt 
Interest paid on capital debt 

Net cash used for capital and related financing activities 

Cash Flows from Investing Activities 
Interest on temporary investmenta 

Net cash provided by investing activities 

Net decrease in cash and cash equivalents 

Cash and cash equivalents, beginning of year 
Cash and cash equivalents, end of year 

Reconciliation of Operating Income to Net Cash 
Provided Bv Operating Activities 
Operating loss 

Adjustmenta to Reconcile Operating Loss 
To Net Cash Provided By Operating Activities 
Depredation 
Change in assete and liabilities 

(Increase) decrease in: 
Accounts receivable - customers 
Intergovernmental receivables 
Prepaid expenses 
Inventory 

Increase (decrease) in: 
Accounts payable 
Accrued liabilities 
Customer deposits 

Total adjustments 

Net cash provided by operating activities 
See accompanjong notes to the basic financial statements. 

Enterprise Fund 

$ 2,021,282 
(1,092,124) 

(715,313) 
$ 213,845 

419,262 
(510360) 

(91,098) 

$ 11,000 
(28,495) 

(165,000) 
(28,237) 

$ (210,732) 

$ 12,249 

I 12,249 

$ (75,736) 

1378,953 
a 1303.217 

(56,889) 

303,435 

16,666 
(1,047) 

(34,196) 
(9,283) 

(10,139) 
3362 
1,936 

_270,734 

213.845 



Notes to the Basic Finandal Statemente 
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TOWN OF JENA, LOUISLANA 

NOTES TO THE BASIC FINANCIAL STATEMENTS 

FOR THE YEAR ENDED DECEMBER 31,2010 

INTRODUCTION 

The Town of Jena, Louisiana (the "Town") was incorporated by proclamation of tiie Governor in 1906, under the 
provisions of the Lawrason Act. The Town operates under the Mayor-Town Council form of governmMit and 
provides the following services as authorized by the Act: public safety (police and fire); streets; sanitation; recreation; 
public improvements; planning and zoning; provision of gas and water utilities; sewer services; and general services. 

The accounting and reporting polides of the Town of Jena, Louisiana conform to generally accepted accoimting 
prindples as applicable to govemments. 

GASB Statement No. 14, The Reporting Entity, established criteria for determining the govemmental reporting entity 
and component units that should be included within the reporting entity. Under provisions of this Statement, the 
munidp^ty is considered a primary government^ since it is a special purpose govemment that has a separately 
elected goveming body, is leg^y separate, and is fiscally independent of other state or local govemments, As used in 
GASB Statement No. 14, fiscally independent means that the municipality may, without the approval or consent of 
anotiier govemmental entity, determine or modify its own budget, levy its own taxes or set rates or charges, and issue 
bonded debt, 

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLIOES 

A. Date of Management's Review 

Management has evaluated subsequent events through May 19, 2011, the date on which the finandal statements 
were avaUable to be issued. 

B. Government-Wide and Ftmd Finandal Statemente 

The government-wide finandal statements (i.e., tiie statement of net asseta and the statement of activities) report 
information on all of the nonfidudary activities of the govemment. For the most part, the effect of interfund 
activity has been removed from these statements. Govemmental activities, which normally are supported by 
taxes and intergovernmental revenues, are reported separately from busmess-t5^e activities, which rely to a 
significant extent on fees and charges for support. 

The statement of activities demonstrates the degree to which the direct expenses of a given function or segment 
are offset by program revenues. Dired expenses are those that are clearly identifiable with a spedfic fimction or 
segment. Program revenues include 1) charges to customers or applicante who purchase, use, or directiy benefit 
from goods, services, or privileges provided by a given fimction or segment and 2) grants and contributions that 
are restricted to meeting the operational or capital requirements of a particular function or segment. Taxes and 
other items not properly included among program revenues are reported instead as general revenues. 

Sepeu-ate finandal statements are provided for govemmental funds and proprietary funds. Major individual 
govermnental funds and major individual enterprise funds are reported as separate columns in the fund financial 
statements. 

C. Measurement Focus, Basis of Accounting, and Financial Statement Presentation 

The government-wide finandal stetements are reported using tiie economic resources measurement focus and the 
accrual basis of accounting, as are the proprietary fund finandal statemente. Revenues are recorded when eamed 
and expenses are recorded when a liability is incurred, regardless of ihe timing of related cash flows. Property 
taxes are recognized as revenues in the year for which they are levied. Grants and similar items are recognized as 
revenue as soon as all eligibility requirements imposed by the provider have been met. 
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TOWN OF JENA, LOUISIANA 

NOTES TO THE BASIC HNANCIAL STATEMENTS 

FOR THE YEAR ENDED DECEMBER 31,2010 

NOTE 1 - SUMMARY OF SIGNIHCANT ACCOUNTING POLICIES (continued) 

C. Measurement Focus, Basis of Accounting, and Finandal Statement Presentation (continued) 

Govemmental fund financial statemente are reported using the current finandal resources measurement 
focus and the modified accmal basis of accounting. Revenues are recognized as soon as they are both 
measurable and available. Revenues are considered to be available when they are collectible within the 
current period or soon enough thereafier to pay liabilities of the current period. For this purpose, the 
govemment considers revenues to be available if tiiey are colleded within 60 days of the end of the current 
period. Expenditures generally are recorded when a liability is incurred, as under accmal accounting. 
However, debt service expenditures, as well as expenditures related to compensated absences and claims 
and judgmente, are recorded only when payment is due. 

Property taxes, franchise taxes, licenses, and interest associated witii the current period are aU considered to 
be susceptible to accrual and so have been recognized as revenues of the current period. All other revenue 
items are considered to be measurable and available only when cash is received by the government. 

The munidpality reports the following major governmental funds: 

The General Fund is the municipality's primary operating fund. It accounte for all financial resources of 
the geiwral government, except those required to be accounted for in another fund. 

The Sales Tax Special Revenue Fund is used to account for revenues generated by the one percent (1%) 
sales and use tax. Proceeds are first dedicated to the debt service of the sales tax bond. 

The munidpality reporte tiie following major proprietary funds: 

The Utility Fund is used to account for tiie provision of gas and water utilities, as well as sewer services 
to residente of the Town and some residents of the Parish, All activities necessary to provide such 
services are accounted for in this fund, including, but not limited to, admmisfration, operations, 
maintenance, financing and related debt service, and billing and collection. 

Private-sector standards of accounting and financial repotting issued prior to December 1,1989, generally 
are followed in both tiie govemment-wide and proprietary fund finandal statemente to the extent that those 
standards do not conflict witii or contradict guidance of the Govemmental Accoimting Standards Board. 
Govemments also have the option of following subsequent private-sector guidance for their business-type 
activities and enterprise funds, subject to this same limitation. The government has elected not to follow 
subsequent private-sector guidance. 

As a general mle the effert of interfund activity has been eliminated from the govemment-wide finandal 
statemente. Exceptions to tiiis general rule are payments-in-lieu of taxes and other charges between the 
government's enterprise operations. Elimination of these charges would distort the direct coste and 
program revenues reported for the various functions concerned. 

Amounte reported as program revenues include 1) charges to customers or applicante for goods, services, or 
privileges provided, 2) operating grante and contributions, and 3) capital grante and conb-ibutions. 
Internally dedicated resources are reported as general revenues rather than as program revenues. Likewise, 
general revenues include all taxes. 
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TOWN OF JENA, LOUISIANA 

NOTES TO THE BASIC HNANCIAL STATEMENTS 

FOR THE YEAR ENDED DECEMBER 31,2010 

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued) 

C. Measurement Focus, Basis of Accoimting, and Financial Statement Presentation (continued) 

Proprietary funds distinguish operating revenues and expenses from nonoperatmg items. Operating 
revenues and expenses generally result from providing services and producing and delivering goods in 
cormection with a proprietary fund's prindpal on-going operations. Operating expenses for enterprise 
funds include the cost of sales and services, administrative expenses, and depreciation on capital assete. All 
revenues and expenses not meeting this definition are reported as nonoperating revenues and expenses. 

When botii restricted and uruesfricted resources are available for use, it is the munidpality's policy to use 
resfricted resources fii'st, then unrestiicted resources as they are needed. 

D. Deposite and Investments 

The munidpality's cash and cash equivalente are considered to be cash on hand, demand deposits, and 
short-term investmente with original matorities of six montiis or less from the date of acquisition. State law 
and the municipality's investment policy allow the munidpality to invest in collateralized certificates of 
deposit, government-backed securities, commerdal paper, the state sponsored investment pool, and mutual 
funds consisting solely of government-backed securities. The Town currentiy only investe in certificates of 
deposit 

E. Receivables and Payables 

Activity between funds that are representative of lending/borrowing arrangemente outetanding at the end 
of the year are referred to as either "due to/from other funds" (i.e., tiie current portion of interfund loans) 
or "advances to/from other funds" (i.e., the noncurrent portion of interfund loans). All other outetanding 
balances between funds are reported as "due to/from other funds." Any residual balances outetanding 
between the govemmental activities and business-type activities are reported in the govemment-wide 
finandal statemente as "internal balances." 

All trade and property tax receivables are shov^m net of an allowance for uncollectible accounte. 
Uncollectible amounte due for ad valorem taxes and customer's utility receivables are recognized through 
the establishment of an allowance account at the time information becomes available which would indicate 
the uncollectibility of the particular receivable. 

The Town annually levies ad valorem taxes in accordance with state statute for the year ended December 
31. Tax bills are prepared and delivered in October with payment due from the date of receipt to the last 
day of February. 

The Town bills and collecte ite own property taxes using the assessed values determined by the Tax 
Assessor of LaSalle Parish. 

For the year ended December 31,2010, taxes of 6.24 mills were levied on property with assessed valuations 
totaling $21,861,920, after abatemente and exemptions and were dedicated as follows: 

General corporate purposes 6.24 

Total taxes levied were $ 136,418 
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TOWN OF JENA, LOUISLANA 

NOTES TO THE BASIC HNANCIAL STATEMENTS 

FOR THE YEAR ENDED DECEMBER 31,2010 

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued) 

F, Inventories and Prepaid Items 

Inventory is valued at replacement cost, which approximates market, using the first-in/first-out (FIFO) method. 
Inventory used for the maintenance of the utility system is accounted for in the Utility Fund as assets when 
purchased and recorded as expenses when consumed. Inventory for office use is accounted for in tiie General 
and Utility Funds as expenditures or expenses when purchased. Amoimts of office inventory on hand are 
immaterial. Payments made to vendors for services that will benefit periods beyond December 31, 2010, are 
recorded as prepaid expenses in the enterprise fund. 

G, Restricted Assets 

Certain proprietary fund assets are classified as restricted assete because their use is limited by applicable bond 
covenante. "Sewer sales tax bond sinking account and reserve account" segregate resomres accumulated for debt 
service payments of the sewer revenue bonds. "Customers' deposit account" consists of funds recdved from 
customers for utility deposits. 

H. Capital Assete 

Capital assets, which indude property, plant, equipment, and infrastructure assets (e.g., roads, bridges, 
sidewalks, and similar items), are reported in the applicable govemmental or business-type activities columns in 
the govemment-wide finandal statemente. Capital assets are capitalized at historical cost or estimated cost if 
historical cost is not available. Donated assete are recorded as capital assets at their estimated fair market value at 
the date of donation. The munidpality maintains a threshold level of $2,500 or more for capitalizing capital assets 
used in the governmental funds. 

The costs of normal maintenance and repairs that do not add to the value of the asset or materially extend assets' 
lives are not capitalized. 

Major outiays for capital assets and improvements are capitalized as projecte are constmcted. Interest incurred 
during the constmction phase of capital assets of business-type activities is induded as part of tiie capitalized 
value of the assets constmrted. 

All capital assets, otiier than land, are depredated using the sfraight-line method over the following useful lives: 

Description Estimated Lives 

Govemmental activities: 

Land improvemente 30 years 
Buildings 40 years 
Vehicles 5-15 years 
Machinery and equipment 5-15 years 

Business-type activities/Enterprise Fund: 

Buildings 25 years 
Infrastructure 20 - 50 years 
Machinery and equipment 10-20 years 
Vehicles 5 years 
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TOWN OF JENA, LOUISIANA 

NOTES TO THE BASIC FINANCLAL STATEMENTS 

FOR THE YEAR ENDED DECEMBER 31,2010 

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLIQES (continued) 

I. Compensated Absences 

The liability for compensated absences has not been accrued because the amount is considered to be 
immaterial. 

J. Long-Term Obligations 

In the govemment-wide financial statemente, and the proprietary fund types in the fund financial 
statemente, long-term debt and other long-term obligations are reported as liabilities in ttie appHcable 
governmental activities, business-type activities, or proprietary fund type statement of net assete. Bond 
premiums and discoimte, as well as issuance coste, are deferred and amortized over the life of the bonds 
using the effective interest method. Bonds payable are reported net of the applicable bond premium or 
discount Bond issuance coste are reported as deferred charges and amortized over the term of tire related 
debt. 

In the fund financial statements, govemmental fund types recognize bond premiums and discoimte, as well 
as bond issuance coste, during tiie current period. The face amount of the debt issued is reported as other 
financing sources. Premiums received on debt issuances are reported as other financing sources while 
discounte on debt issuances are reported as other financing uses. Issuance coste, whetiier or not withheld 
from the actual debt proceeds received, are reported as debt service expenditures. 

K. Fund Equity 

In the fund financial stetemente, govemmental fiinds report reservations of fund balance for amounte that 
are not available for approprtation or are legally resfricted by outeide parties for use for a specific purpose. 
Designations of fund balance represent tentative management plans that are subject to change. 

L. Estimates 

The preparation of financial statements in conformity with accounting principles generally accepted in the 
United States of America requires management to make estimates and assumptions that affect the reported 
amounte of assete and liabilities and disclosure of contingent assete and liabilities at the date of the financial 
statemente and the reported amounte of revenues, expenditures, and expenses during tiie reporting period. 
Actual resulte could differ from tiiose estimates. 

NOTE 2 - STEWARDSHIP, COMPUANCE, AND ACCOUNTABILITY 

Budgete and Budgetarv Accounting 

The Town follows procedures established by Louisiana Revised Statute in the preparation and adoption of its 
annual operating budgete as follows: 

1. The Town Clerk prepares a proposed budget and submite same to the Mayor and Town Council no later 
than fifteen days prior to the beginning of each year. 
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TOWN OF JENA, LOUISIANA 

NOTES TO THE BASIC FINANCIAL STATEMENTS 

FOR THE YEAR ENDED DECEMBER 31,2010 

NOTE 2 - STEWARDSHIP, COMPLIANCE, AND ACCOUNTABILTTY (continued) 

2. A summary of the proposed budget is published and the public notified that the proposed budget is available for 
public inspection. At the same time, a public hearing is called. 

3. A public hearing is hdd on the proposed budget at least ten days after publication of the call for the hearing. 

4. After the holding of the public hearing and completion of aU action necessary to fmalize and implement the 
budget the budget is adopted tiirough passage of an ordinance prior to ttie commencement of the year for which 
the budget is being adopted. 

5. Budgetary amendments involving the fransfer of funds from one department program, or function to another or 
involving increases in ©tpendituies resulting from revenues exceeding amounte estinuited require the approval 
of the Town Council. 

6. All budgetary appropriations lapse at the end of each year. 

7. Budgets for the General and Spedal Revenue Funds are adopted on a basis consistent with generally accepted 
accounting prindples (GAAP). Budget amounte are as originally adopted, or as amended from time to time by 
the Town Coundl. 

NOTE 3 - CASH AND CASH EQUIVALENTS 

At December 31,2010, the municipality had unrestricted cash and cash equivalents totaling $3,037312 and restricted 
cash and cash equivalente of $854,102 as follows: 

Demand deposits 
Time deposits 
Cash on hand 

Total 

These deposits are stated at cost which approxunates market. Under state law, these deposits (or the resulting bank 
balances) must be secured by federal deposit insurance or ttie pledge of securities owned by the fiscal agent bank. 
The market value of ttie pledged securities plus the federal deposit insurance must at all times equal ttie amount on 
deposit with the fiscal agent. These securities are held in the name of the pledging fiscal agent bank in a holding or 
custodial bank that is mutually acceptable to both parties. 

At December 31, 2010, the munidpality had $3,911,522 in deposits {colleded bank balances). These deposits are 
secured from risk by $500,000 of federal d^osit insurance and $3,602,708 of pledged securities held by the custodial 
bank in the name of the fiscal agent bank (GASB Category 3), 

Even t h o u ^ the pledged securities are considered uncollateralized (Category 3) under the provisions of. GASB 
Statement 3, R.S. 39:1229 imposes a statutory requirement on the custodial bank to advertise and sell the pledged 
securities within 10 days of being notified by the munidpality that the fiscal agent has failed to pay deposited funds 
upon demand. 

Unrestricted 

$ 2,341,912 
695,000 

400 

S 3.037.312 

Restricted 

$ 537430 
316,672 

£ 854.T02 

$ 

$ 

Total 

2,879342 
1,011,672 

400 

3.H91AU 
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TOWN OF JENA, LOUISIANA 

NOTES TO THE BASIC FINANCIAL STATEMENTS 

FOR THE YEAR ENDED DECEMBER 31,2010 

NOTE 4 - RECETVABLES 
Sales 

General Tax Enterprise 
Qass of Recdvable Fund Fund Fund Total 

Taxes: 
Ad valorem $ 75,928 $ - $ - $ 75,928 

Intergovemmental 
State 6,861 - - 6,861 
Local - - 4,778 . 4,778 

Accounts 33,292 - 387,204 420,496 
Otiier 38,176 487 3,494 42,157 
AUowanceforuncoUectibles (181) : (75,853) (76.034) 

Total $ 154X?76 | M ^ ^19.&23 $ 474.186 

Uncollectible amounts due for customers' utility recdvables are recognized as bad debts through the establishment of 
an allowance account at the time information becomes available which would indicate the uncollectibility of the 
recdvable, 

NOTE 5 - INTERFUND RECEIVABLES, PAYABLES, AND TRANSFERS 

A summary of individual receivables and payables reflected as "due to/due from other funds" as of 
December 31,2010, follows: 

Interfund 
Recdvable Payable 

General Fund $ 9,651 $ 3398 
Nonmajor Govemmental Funds - 11338 
Enterprise Fund 23.657 18372 

Totals a 33.308 $ 33308 

Interfund transfers during the year ended December 31,2010, were as follows: 
Operating Transfers 

In Out 
General Fund $ 652,750 $ 
Spedal Revenue Fund - 562,742 
Nonmajor Govemmental Funds - 1,111 
Enterprise Fund 421,103 510,000 

totals a 1.073.853 $ 1.073.853 

Transfers are primarily used to move iimds from: 

1. The Special Revenue Sales Tax Fund to the Utility Fund to cover the debt service and requfred reserves of the 
sewer sales tax bonds and certain expenses of the sewer and water systems. 

2. The Utility Fund to the General Fund to cover payroll expenditures. 
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NOTE 6 - CAPITAL ASSETS 

Capital assets and depredation activity as of and for the year ended December 31,2010, is as follows: 

Increases Decreases 
Beginning 

Balance 
Govemmental activities: 
Capital assets, notbemg depreciated 
Land 

Total capital assete, not being depreciated 
$ 311,088 
$ 311.088 

1 1 
i . 

Total accumulated depredation 
Total capital assets being depredated, net 
Total capital assete, net 

Business-type activities: 
Capital assets, not being depredated 

Land 
Total capital assete, not being depredated 

Capital assete being depreciated 
Sewer disposal system 
Natural gas distribution system 
Water plant and system 
Service equipment 

$ (1,744479) $ (100,187) 1 
$ 2,080,364 $ 360,726 1 
a 2.391.452 $ 360.726 1 

$ 30.549 1 
$ 30.549 1 

$ 4380,763 $ 
2,698,585 
2,994,774 

949316 _ 

Ending 
Balance 

a 311,088 
a 311,088 

Capital assete being depreciated 
Buildings 
Other improvemente 
Equipment 
Infrastracture 
Constmction in progress 

Total capital assete being depredated 

Less accumulated depredation for: 
Buildings 
Other improvemente 
Equipment 
Infrastructure 

$ 912399 
335,643 
974,861 

1,601,740 

$ 3324,843 

$ (149,940) 
(140,820) 
(800,170) 
(653349) 

$ 

$ 

$ 

17390 
63,281 

124,131 

255,911 
460,913 

(19,120) 
(15358) 
(18,126) 
(47,383) 

$ 

$ 

$ 

- $ 

- I_ 

- $ 

930,189 
398,924 

1,098,992 
1,601,740 

255,911 
4,285,756 

(169,060) 
(156378) 
(818,296) 
(700,932) 

28,495 (18,180) 

$ (1,844,666) 
$ 2.441,090 
a 2.752.178 

a 30.549 
a 30,549 

$ 4,580,763 
2,698,585 
2,994,774 

960.131 

Total capital assete being depredated $ 11,223,938 $ 28,495 $ (18.180) $ 11,234,253 

Less accumulated depreciation for: 
Sewer disposal system 
Natoral gas distribution system 
Water plant and system 
Service equipment 

Total accumulated depredation 
Total capital assete being depredated, net 
Total capital assete, net 

(2359,570) 
(2,114.654) 
(1,493,264) 

(754.006) 

(117,889) $ 
(67,103) 
(77348) 
r40395) _ 

- $ (2,677,459) 
(2.181,757) 
(1,570,812) 

18.180 (776.721) 

a (6.921.494) $ (303.435) 1 
$ 4.302.444 $ (274.940) 1 
a 4.332,993 a (274.940) 1 

18.180 a (7,206.749) 
: a 4.Q27.504 
-• a 4.058.053 
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NOTE 6 - CAPITAL ASSETS (continued) 

Depredation expense of $100,187 for the year ended December 31, 2010, was charged to the following govemmental 
functions: 

General govemment $ 14,755 
Public safety: 

Police 10,917 
Fire 3,766 

PHiblic works: 
Parks and sfreete 46,652 
Sanitation 6,612 

Recreation 17.485 

Total a 100.187 

NOTE 7 - CONSTRUCTION COMMITMENTS 

As of December 31, 2010, the Town had two active constmction prt^ecte. The Town has begun preparation for the 
Highway 84 Streetecape project. The purpose of the project is to improve the sidewalk and parking area in front of 
Town Hall. The remainhig cost of the project is $186,950 and constmction is expected to start in July 2011. As of 
December 31,2010, ttie Town has spent $17335 on surv^s, engineering, and inspection reporte. The project is being 
funded by grjmte from ttie State of Louisiana and by the Town. The Town also began constmction on ttie Wastewater 
Collection System Improvement project. The purpose of the project is to improve ttie wastewater collection system. 
The total cost of the project, with change orders up to December 31, 2010, is $410321. As of December 31, 2010, the 
Town has spent $238376 on the project witti a construction commitment of $171,945 remaining. The project is being 
funded by grante from the State of Louisiana and by the Town. As of December 31, 2010, the Town has recdved 
matching grante in ttie amount of $150,676. 

NOTE 8 - ACCOUNTS, SALARIES, AND OTHER PAYABLES 

Payables at December 31,2010, are as follows: 

General Enterprise 
Total 

i_ 

$_ 

General 
Fund 

21,521 

21.57.1 

^ 

$-

Enterprise 
Fund 

23,960 

13.960 

Payable from unrestricted assete: 
Accounte payable | 21,521 $ 23,960 $ 45,481 

Total payable from 
umesfricted assete % 21.521 a 23.960 a 45,481 

Payable from restricted assete: 
Meter deposite $ . $ 114,381 $ 114381 
Deposite hdd in protest (ad valorem) 11,869 - 11369 
Accrued liabilities and oth^ 
payables - s j ^ 8,198 

Total payable from 
restricted assete a 11.869 S 122.579 $ 134,44fi 
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NOTE 9 - LONG-TERM OBLIGATIONS 

The following is a summary of the long-term obligation transactions for the year ended December 31,2010: 

Enterprise 
Fund 

Sales Tax 
Bond Totals 

Long-term obligations at beginning of year $ 710,000 $ 710,000 
Additions - -
Deductions (165.000) (165,000) 
Long-term obligations at end of year $ 545.000 | 545.000 

The following is a summary of the current (due in one year or less) and the long-term (due in more than one 
year) portions of long-term obligations as of December 31,2010: 

Enterprise 
Fund 

Sales Tax 
Bond 

Current portion $ 175,000 
Long-term portion 370.000 

Totels a 545.000 

Long-term debt as of December 31,2010, is comprised of the following: 

Enterprise Fund 
Sewer System Sales Tax Bonds payable to finance the constmction of sewer 
system improvemente in ttie amount of $2,595,131.59, dated April 22, 1992, 
payable in annual Installmente of prindpal and interest commencing on March 1, 
1993, and ending on March 1, 2013, witii an interest rate of 4.50%. The proceeds 
of a one percent (1%) sales and use tax have been irrevocably pledged and 
dedicated to the payment of prmcipal and interest on tiie bonds. $ 545,000 

Total $ 545.000 
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NOTE 9 - LONG-TERM OBLIGATIONS (continued) 

The annual requiremente to amortize all outetanding debt as of December 31, 2010, including interest paymente 
are as follows: 

Enterprise Fund 
Sewer Sales Tax Bonds . 

Principal Interest Totels 
2011 $ 175,000 $ 20,588 $ 195,588 
2012 180,000 12,600 192,600 
2013 190,000 4,275 194,275 

$ 545.000 $ 37,463 $ 582,463 

In accordance with R.S. 39:562, the munidpality is legally restricted from incurring long-term bonded debt in 
excess of 35% of the assessed value of taxable property. At December 31, 2010, the statutory limit was 
$7,651,672. 

In addition, the municipality is legally restricted from incurring long-term bonded debt secured by sales and 
use taxes in excess of 75% of the avails of the tax. The municipality was within this 75% limitation in 1992, 
when the sales tax bonds were issued. 

The material provisions of tiie Sewer System Sales Tax Bond covenante are as follows: 

1. The Town will irrevocably pledge and dedicate the proceeds of the one percent (1%) sales and use tax 
authorized at a spedal election to ttie payment of principal and interest on the bonds. 

2. The Town will esteblish service fees and charges at such rates as will yield aimual revenues sufrident in 
amount to pay the coste of operating and maintaining the sewer system and to provide for the renewal and 
replacement of tiie sewer system. 

3. The Town will fransfer monthly to a debt service sinking account accumulations for the paymente of 
principal and interest due on the bonds. 

4. The Town will establish a reserve account equal to the maximum future principal and interest due in any 
future year. Monies in this fund may be used for principal and interest paymente, if necessary. 

5. The Town may not create debt having priority over these bonds. ' 

After meeting the above provisions, any surplus in the Sales Tax Special Revenue Fund may be used for any 
other purpose for which the sales tax was levied. 
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NOTE 10 - RETIREMENT SYSTEMS 

Substantially all employees of the Town of Jena, Louisiana, are members of the Munidpal Employees 
Retuement System of Louisiana. This system is a cost-sharing, multiple-employer defined benefit pension plan 
administered by a separate board of trastees. Pertinent information relative to the plan follows: 

Munidpal Employees Retirement System of Louisiana 

Plan Description. The System is composed of two distinct plans. Plan A and Plan B, with separate assete and 
benefit provisions. All eligible employees of the munidpality are members of Plan A. 

AU permanent employees working at least 35 hours per week who are not covered by another pension plan and 
are paid wholly or in part from munidpal funds and all elected municipal officials are eligible to participate in 
the System. Under Plan A, employees who retire at or after age 60 with at least 10 years of creditable service, at 
or after age 55 with at least 25 years of creditable service, or at any age with at least 30 years of creditable service 
are entitied to a retfrement benefit, payable montiily for life, equal to 3% of tiieu final-average salary for each 
year of creditable service. Final-average salary is tiie employee's average salary over the 36 consecutive or 
joined months tiiat produce the highest average. Employees who terminate with at least the amoimt of 
creditable service stated above, and do not withdraw their employee confributions, may retire at the ages 
specified above and receive the benefit accmed to their date of termination. The System also provides death 
and disability beneflte. Benefite are established or amended by state statute. 

The System issues an aimual publicly available financial report that includes financial statemente and required 
supplemental information for the System. That report may be obtained by writing to the Munidpal Employees 
Retirement System of Louisiana, 793>7 Office Park Boulevard, Baton Rouge, Louisiana 70809, or by calling (504) 
925-4810. 

Funding Policy. Under Plan A, members are required by state statute to contribute 9.25% of thefr annual covered 
salary and the Town of Jena, Louisiana is reqiured to confribute at an actuarially determined rate. The Town's 
contribution rate was 13.50% from January 1, 2010 to June 30, 2010, and 14.25% from July 1, 2010 to December 
31, 2010. Contributions to the System also include one-fourth of 1% (except Orleans and East Baton Rouge 
parishes) of the taxes shown to be collectible by the tax rolls of each parteh. These tax dollars are divided 
between Plan A and Plan B based proportionately on the salaries of the active members of each plan. The 
confribution requiremente of plan members and the Town of Jena, Louisiana are established and may be 
amended by state statute. As provided by R.S. 11:103, the employer confributions are determined by actuarial 
valuation and are subject to change each year based on the resulte of the valuation for ttie prior year. The Town 
of Jena, Louisiana's contributions to the System under Plan A for the years ending December 31,2010,2009, and 
2008, were $136,993, $132,026, and $131330, respectively, equal to tiie reqiured confributions for each year. 

Munidpal Police Employees' Retirement System of Louisiana 

Eligible employees of tiie Town participate in the Munidpal Police Employees' Retirement System, which is a 
cost-sharing, multiple-employer defined benefit public employee retirement system. The plan is confrolled and 
administered by a separate board of frustees. Pertinent information relative to the plan follows; 
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NOTE 10 - RETIREMENT SYSTEMS (continued) 

Municipal Police Employees' Retirement System of Louisiana (continued) 

Plan description - All full-time police department employees engaged in law enforcement are required to participate 
in the System. Employees who retire at or after age 50 with at least 20 years of creditable service or at or after age 55 
with at least 12 years of creditable service are entitied to a retirement benefit, payable monthly for life, equal to 31/3% 
of fheu final-average salary for each year of creditable service. Final-average salary is the employee's average salary 
over the 35 coiwecutive or joined months that produce the highest average. Employees who terminate with at least 
the amount of creditable service stated above, and do not withdraw their employee contributions, may retire at the 
ages specified above and recdve the benefit accrued to their date of termination. The System also provides death and 
disability benefite, Beneflte are established or amended by state statute. 

The System issues an annual publidy available finandal. report that includes finandal stetemente and required 
supplemental information for the System. That report may be obtained by writing to the Munidpal Police 
Employees' Retuement System, 8401 United Plaza Boulevard, Room 270, Baton Rouge, Louisiana 70809-7017. 

Funding Policy - Plan members are required by state statute to contribute 7.5% of their annual covered salary and the 
Town is required to contribute at an actuarially determined rate. The Town's contribution rate was 11% from January 
1, 2010 to June 30, 2010, and 25% itom July 1, 2010 to December 31, 2010. The contiibution reqmremente of plan 
members and the Town are established and may be amended by state statute. As provided by R.S. 11:103, the 
employer contributions are determined by actuarial valuation and are subjed to change each year based on the resulte 
of the valuation for the prior fiscal year. The contributions to the System for the years ending December 31, 2010, 
2009, and 2008 were $17,451, $9,242, and $7,169, respectivdy, equal to the requfred contiibutions for each year. 

NOTE 11 - SEGMENT INFORMATION FOR UTUITY FUND 

The Enterprise Fund operated by the Town provides water, natural gas, and sewer utility services. The following is a 
summary of segment information for ttie Enterprise Fund: 

Operating revenue 
Purchase of natural gas 
Operating expense 
Depredation 

Water 
System. 

686373 $ 

(555,640) 
(99,243) _ 

Operating income (loss) |^ 31.690 1 

Nonoperating revenues (expenses) 
Interest income 
Interest expense 
Grante 
Operating transfers - in 
Operating transfers - out 

Net loss 

Gas 
Svstem 

1,075,689 
(453,067) 
(325,612) 
(103.305) 

Sewer 
System 

193.705 i . 

251,018 $ 

(432,415) 
(100,887) _ 

(2S2.2SA) 

Total 
2,013,280 
(453,067) 

(1313,667) 
(303435) 

p6,889) 

11,755 
(25,667) 
11,000 

421,103 
(510,000) 

(148,698) 
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NOTE 12 - COMPENSATION PAID TO MAYOR AND TOWN COUNCIL 

In accordance with the requfremente of the Office of the Legislative Auditor, State of Louisiana, the following 
reflecte compensation paid to the Mayor and members of the Town Coundl of the Town of Jena, Louisiana, for 
the year ending December 31,2010: 

Mayor, Murphy McMillin 
Town Council: 
Donnie Kendrick 
Donald G. Richardson 
Carl Newburg 
David Paul Jones 
Tommy Sandifer 

Total 

NOTE 13 - RISK MANAGEMENT 

The Town is exposed to various risks of loss related to torte; theft of, damage to, and destmction of assete; errors 
and omissions; injuries to employees; and natural disasters. The Town carries commercial insurance for th^e 
risks. Settied daims resulting from these insured risks have not exceeded commercial insurance coverage in 
any of the past tiiree years. 

NOTE 14 - CONTINGENT LIABILTTIES 

Amounte received or receivable from grant agencies are subject to audit and adjustment by grantor agencies, 
principally the federal govemment Any disallowed claims, including amounte already collected, may 
constitute a liability of the applicable funds. The amount, if any, of expenditures which may be disallowed by 
the grantor cannot be determined at this time although ttie Town expecte such amounte, if any, to be immaterial. 

$ 

$ 

43,264 

3,750 
3,750 
3,750 
3,750 
3.750 

62.014 
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BUDGETARY COMPARISON SCHEDULE 

GENERAL FUND 

FOR THE YEAR ENDED DECEMBER 31,2010 

Revenues 
Taxes 
Licenses and permite 
Intergovemmental revenues 
Charges for services 
Fines and forfeitures 
Contributions 
Other 

Total revenues 

Expenditures 
Current 

General government 
Public safety: 
Police 
Fire 
Animal control 

Public works: 
Parks and sfreete 
Sanitation 

Recreation 
Total expenditures 

Revenues over (under) 
expenditures 

Other Financing Sources (Uses) 
Operating transfers - in 

Total other financing 
sources (uses) 

Excess of revenues and ottier 
sources over expenditures 
and other uses 

Fund Balance - beginning 
of year 

Fund Balance - end of year 

$ 

$ 

$ 

$_ 

L. 

$_ 

$_ 

$ 

$_ 

Budgeted 
Orieinal 

230,000 
193,225 
161326 
303,900 
144,000 

2,000 
12.300 

1,046.751 

420,000 

405,200 
231,500 

5,700 

. 331,200 
159,000 
91,900 

1.644.500 

(597.749) 

600.000 

600.000 

2,251 

313.160 

315.411 

Amounte 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

Final 

230,000 
193,225 
161326 
303,900 
144,000 

2,000 
12.300 

1.046.751 

420,000 

405,200 
231300 

5,700 

331,200 
159,000 
91,900 

1.644,500 

(597,749) 

600,000 

600,000 

^251 

313,160 

315.411 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

Actual 

230,072 
205,728 
123472 
306,148 
87,973 
13,985 
5,232 

972.610 

339,562 

430370 
234,273 

3,612 

314,494 
154,700 
110.963 

1.588,474 

(615,864) 

652.750 

652.750 

36,886 

313,160 

3,50.046 

Variance With 
Final Budget 

— 

$ 

1-

$ 

£_ 

3L 

$_ 

$_ 

$ 

$_ 

Positive 
(Negative) 

72 
12303 

(37354) 
2,248 

(56,027) 
11,985 
(7.068) 

(74,141) 

80,438 

(25,670) 
(2,773) 
2,088 

16,706 
4,300 

a9,063) 
56,026 

(18.115) 

52,750 

52,750 

34,635 

_ 

.34.635 

See Independent Auditor's Report. 
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BUDGETARY COMPARISON SCHEDULE 

SPECIAL REVENUE FUND 

FOR THE YEAR ENDED DECEMBER 31,2010 

Revenues 
Taxes 
Interest 

Totel revenues 

Expenditures 
Current 
General government 

Capital outlay 
Total expenditures 

Excess of revenues over 
expenditures 

Other Finandng Uses 

$ 

$ 

$ 

$ 

Budgeted 
Original 

890,000 
11,000 

901,000 

15,000 
125,000 
140,000 

761.000 

Amounte 

$ 

$ 

$ 

Final 

890,000 
11,000 

901,000 

15,000 
125,000 
140,000 

761.000 

$ 

$ 

$ 

$ 

$ 

Actual 

888,613 
7.086 

895,699 

15,180 
87,700 

102.880 

792.819 

Variance witfi 

$ 

L 

$ 

L 

L 

înal Budget 
Positive 

(Negative) 

(1387) 
(3,914) 
(5301) 

(180) 
37300 
37,120 

31319 

Operating fransfers - out 
Total ottier financing 

uses 

Excess of revenues over 
expenditures 
and ottier uses 

Fund Balance - beginning 
of year 

Fund Balance - end of year 

$ (556.500) $ (556300) $ (562,742) $ (6.242) 

$ (556.500) $ (556300) $ (562,742) $ (6.242) 

$ 204,500 $ 204,500 $ 230,077 $ 

2,123,952 2.123,952 2,123.952 

$ 2.328.452 $ 2,^28.457, $ 2354.029 . $_ 

25,577 

25.577 

See Independent Auditor's Report. 
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TOWN OF JENA, LOUISIANA 

NOTES TO THE REQUIRED SUPPLEMENTAL INFORMATION 

FOR THE YEAR ENDED DECEMBER 31,2010 

Budgetarv Comparison Schedule 

1. Basis of Presentation 

The Budgetary Comparison Schedule presente the original legally adopted budget, the final legally adopted 
budget, the actual data on the GAAP basis, and variances between the final budget and the actual date. 

2. Budget Amendmente and Revisions 

The budget is adopted by the Town Council. Amendmente can be made on the approval of the Town 
Council. A budgetary comparison is presented for the General Fund and each major special revenue fund 
consistent witii accoimting principles generally accepted in the United States of America. 



other Supplemental Information 
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TOWN OF JENA, LOUISIANA 

COMBINING BALANCE SHEET 

NONMAJOR GOVERNMENTAL FUNDS 

DECEMBER 31,2010 

Fiduciarv Funds 

Debt Capital 
Service Projecte 
Fund Fund 

Accounte 
Payable Payroll 

Clearing Clearing 
Fund F u n d _ Total 

ASSETS 

Cash 

Total assete 

Total 
Nonmajor 

Govemmental 
Funds 

- 1 

- $. 

1 0 $ 6,757 $ 4,581 $ 11338 1 

M * 6.757 fB 4.581 S 11338 1 

11348 

11.348 

LIABILITIES AND FUND BALANCES 

Liabilities 
Due to other funds $_ 

Totel liabifities $_ 

Fund Balances 
Reserved for 
Debt service 
Capital projecte 

Total fund 
balances 

Total habilities 
and fund 
balances 

- I. 

- i 

- $ 

- i. 

= i. 

ji $ 6.757 $ 4.581 $ 11338 1 

- $ 
10 

10 1 - $ 

_: $ 6,757 $ 4.581 $ 11338 1 

- $ - $ 

- 1 - 1 

M iS 6.757 a 4.581 a 11.338 1 

11,338 

11,338 

10 

10 

11348 

See Independent Auditor's Report. 
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TOWN OF JENA, LOUISIANA 

NONMAJOR GOVERNMENTAL FUNDS 

COMBINING STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCE 

FOR THE YEAR ENDED DECEMBER 31,2010 

REVENUES 

Grante 

Total revenue 

Debt 
Service 
Fund 

Capital 
Projecte 
Fund 

Total 
Nonmajor 

Govemmental 
Funds 

a 150.676 1 

a 150.676 i . 

150,676 

150.676 

EXPENDITURES 

Prindpal paid 

TotJil expenditures 

Revenues under expenditures 

$ 150,676 1 

% 150.676 1 

150,676 

150,676 

OTHER HNANCING SOURCES 

Operating fransfers to general fund 

Total other financing sources 

Excess of expenditures over revenues and other 
finandng sources 

Fund balance - beginning of year 

Fund balance - end of year 

$ (LllD i. 

i . 

? (UID 1 

$ (1,111) $ 

1.111 10 

10 a 

jtmi) 

illlD 

(1,111) 

1,121 

10 

See Independent Auditor's Report 
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GENERAL FUND 

This is the general operating fund of the Town and is used to account for resources fraditionally assodated with 
govemmente, which are not required to be accounted for in another fund. 
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TOWN OF JENA, LOUISIANA 

GENERAL FUND 

COMPARATIVE BALANCE SHEET 

DECEMBER 31,2010 and 2009 

ASSETS 

Cash and cash equivalente 
Receivables (net of allowance for doubtful accounte): 
Accounte 
Taxes 
Govemmental 
Otiier 

Due from otiier funds 
Restricted cash 

Total assete 

LIABILITIES AND FUND BALANCE 

LIABILTTIES 
Accounte payable 
Due to other funds 
Deposite held in protest (ad valorem) 

Total habilities 

FUND BALANCE 

Unreserved, undesignated 

Total fund balance 

Total liabifities and fund balance 

$ 

$ 

2010 

211,438 

33,292 
75,747 
6,861 

38,176 
9,651 

11,869 

387.034 

, $ 

$ 

2009 

156,543 

31333 
63,814 
6,916 

43,772 
7,602 

34,061 

344,041 

$ 

$ 

$ 

$ 

$ 

21,521 
3,598 

11,869 

36.988 

350,046 

350.046 

387.034 

$ 

$ 

$ 

$ 

$ 

30,881 

30,881 

313.160 

313,160 

344.041 

See Independent Auditor's Report. 
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TOWN OF JENA, LOUISIANA 

GENERAL FUND 

STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCES 

YEAR ENDED DECEMBER 31,2010 
WITH COMPARATIVE AMOUNTS FOR YEAR ENDED DECEMBER 31,2009 

2010 2009 

REVENUES 
Taxes 
Licenses and permite 
Intergovemmental 
Charges for services 
Fuies and forfeite 
Contributions 
Other 

Total revenues 

EXPENDITURES 
General govemment 
PubUc safety: 
Pohce 
Fire 
Animal confrol 

Public works: 
Parks and sfreete 
Sanitation 

Recreation 

Total expenditures 

Revenues imder expenditures 

OTHER FINANONG SOURCES (USES) 
Operating fransfers - in 
Operating fransfers - out 

Total otiier finandng sources (uses) 

Excess of revenues and other finandng sources 
over expenditores and other financing uses 

Fund balances - beginning of year 

Fund balances - end of year 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

230,072 
205,728 
123,472 
306,148 

87,973 
13,985 
5,232 

972,610 

339,562 

430,870 
234,273 

3,612 

314,494 
154,700 
110.963 

1388,474 

(615364) 

652,750 
_ 

652.750 

36,886 

313.160 

350,046 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

228,681 
192,165 
125,270 
304,916 
170,730 
44,870 
11,898 

1,078330 

483,358 

384,824 
212,618 

3,855 

353,256 
124,017 
81,632 

1,643360 

(565,030) 

642,768 
(18,891) 

623,877 

58347 

254,313 

313.160 

See Independent Auditor's Report, 
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SALES TAX SPEQAL REVENUE FUND 

Special revenue funds are used to account for specific revenues that are legally resfricted to expenditures for 
particular purposes. 

Sales tax special revenue fund is used to account for revenues generated by the one percent (1%) sales and use 
tax. Proceeds are first dedicated to the debt service of the sales tax bond. 
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TOWN OF JENA, LOUISIANA 

SALES TAX SPECIAL REVENUE FUND 

COMPARATIVE BALANCE SHEET 

DECEMBER 31,2010 AND 2009 

ASSETS 

Cash 
Temporary investmente (at cost) 
Accrued interest recdvable 

Total assete 

2010 

2354.029 1 

2009 

$ 1,997,904 
355,638 

487 

$ 1,772,276 
350,225 

1.451 

2.123.952 

LIABarTIES AND FUND BALANCE 

Liabilities 

Fund Balance 

Unreserved, undesignated 

Total fund balance 

Total habilities and fund balance 

$ 2.354.029 1 2,123,952 

$ 2354.029 $ 2.123.952 

$ 2.354.029 a 2.123.952 

See Independent Auditor's Report. 
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TOWN OF JENA, LOUISIANA 

SALES TAX SPECIAL REVENUE FUND 

STATEMENT OF REVENUES, EXPENDTTURES, AND CHANGES IN FUND BALANCES 

YEAR ENDED DECEMBER 31,2010 
WITH COMPARATIVE AMOUNTS FOR YEAR ENDED DECEMBER 31,2009 

2010 2009 

REVENUES 
Taxes 
Interest 

Total revenues 

EXPENDITURES 
Current - general govemment 
Operating expense 
Collection expense 
Capital outiay 

Total expenditures 

Excess of revenues over expenditures 

OTHER HNANQNG USES 
Operating fransfers to utility fund 

Total other financing uses 

Excess of revenues over expenditures 
and other financing sources 

Fund balances - beginning of year 

Fimd balances - end of year 

888,613 $ 
7.086 _ 

895,699 a 

5,692 $ 
9,488 

87,700 _ 
102,880 1 

792.819 i . 

$ 230,077 $ 

2,123,952 _ 

a 2.354.029 

898,120 
10366 

908,986 

5,679 
8303 
9.000 

23,182 

885.804 

(562.742) $ (500.875) 
(562,742) $ (500,875) 

384,929 

1,739,023 

See Independent Auditor's Report 
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DEBT SERVICE FUND 

The Debt Service Fund is used to account for the accumulation of monies and payment of general long-term 
debt. Financing is to be provided by fire protection fees collected in the General Fund, 
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TOWN OF JENA, LOUISIANA 

DEBT SERVICE FUND 

COMPARATIVE BALANCE SHEET 

DECEMBER 31,2010 AND 2009 

ASSETS 

Cash 

Total assete 

2010 2009 

1,111 

1.111 

LIABILTTIES AND FUND BALANCE 

Liabilities 
Fund balance 
Reserved for debt service 

Total fund balance 

Total liabilities and fund balance 

$ 

$ 

$ 

1,111 

1,111 

1.111 

See Independent Auditor's Report. 
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TOWN OF JENA, LOUISIANA 

DEBT SERVICE FUND 

STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCES 

YEAR ENDED DECEMBER 31,2010 ^ 
WITH COMPARATIVE AMOUNTS FOR YEAR ENDED DECEMBER 31,2009 

2010 

REVENUES 
Interest 

Total revenues 
$ 
$ 

2009 

25 
25 

EXPENDITURES 
Debt service 

Prindpal paid 
Interest 

Total expenditures 

Revenues under expenditures 

24,000 
1,188 

25.188 

(25,163) 

OTHER HNANCING SOURCES 
Operating fransfers (out) in 

Total other financing sources 

Excess (deficiency) of revenues over (under) 
Expenditures and other financing sources 

Fund balances - beginning of year 

Fund balances - end of year 

n.iii) i. 
(1,111) $_ 

(1,111) $ 

1.111 

18.891 
18.891 

(6,272) 

7,383 

nil 

See Independent Auditor's Report 
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CAPTTAL PROJECTS FUND 

LCDBG Public Facilities E^ogram 

To account for the financing and construction of sfreet improvemente in tiie Town. Finandng to be provided by 
general revenues, excess sales tax revenues, and by a Federal grant. 
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TOWN OF JENA, LOUISIANA 

CAPITAL PROJECTS FUND 

LCDBG PUBLIC FACILITIES PROGRAM 

BALANCE SHEET 

DECEMBER 31,2010 
WITH COMPARATIVE TOTALS FOR DECEMBER 31,2009 

2010 2009 
ASSETS 

Cash JO i . 

Total assete 12 i . 

10 

ID 

LIABILTTIES AND FUND BALANCE 

Liabifities 

Fund balance 

Total Uabilities and fund balance 

10 $ 

IQ 1 

10 

10 

See Independent Auditor's Report. 
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TOWN OF JENA, LOUISIANA 

CAPTTAL PROJECTS FUND 

LCDBG PUBLIC FACILTnES PROGRAM 

COMPARATIVE STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCE 

YEARS ENDED DECEMBER 31,2010 AND 2009 

2010 2009 
REVENUES 

Total revenues 

EXPENDITURES 

Total expenditures 

Revenues under expenditures 

$ 150,676 I. 

$ 150,676 i . 

$ r 1 

OTHER FINANCING SOURCES 

Total other financing sources 

Excess of revenues and other financing sources 
over expenditures 

Fund balance - beginning of year 

Fund balance - end of year 

10 10 

M L M 

See Independent Auditor's Report 
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UraiTY SYSTEM ENTERPRISE FUND 

Enterprise funds are used for operations that are financed and operated in a manner similar to private business 
enterprises - where the intent of the goveming body is that the coste of providing goods and services to the 
general public on a continuing basis be financed or recovered primarily through user charges; or where the 
goveming body has decided that periodic determination of net income is approprmte for accountability 
purposes. 

Utility system enterprise fund is used to account for operations of the natural gas disbibution system, water 
disfribution system, and sewer services provided to the residente of the Town and to certain surrounding areas. 
All activities necessary to provide such services are accounted for in this fund, including but not limited to, 
adminisfration, operations, maintenance, financing, and related debt service, billing, and collection. 

/ 
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TOWN OF JENA, LOUISIANA 

ENTERPRISE FUND 

COMPARATIVE BALANCE SHEET 

DECEMBER 31,2010 AND 2009 

2010 2009 

ASSETS 
Current assete 
Cash 
Temporary investmente (at cost) 
Receivables 

Accounte (net of allowance for doubtful accounte) 
Intergovemmental 
Otiier 

Due from other funds 
Prepaid expenses 
Inventory 

Total current assete 

Noncurrent assete 
Restricted assete 

Meter deposit account 
Sewer sales tax bond sinking account - cash 
Sewer sales tax bond contingency account - cash 
Sewer sales tax bond reserve account - cash 
Sewer sales tax bond reserve account - certificate of deposit 

Total restricted assete 

Fixed assete 
Property, plant, and equipment 
Accumulated depredation 

Fixed assete (net of accumulated deprectation) 

Total assete 

$. 121,623 $ 
339361 

311351 
4,778 
3,494 

23,657 
77,959 

115.258 

224328 
333,490 

328,017 
3,731 
3,988 

21,816 
43,763 

105.975 
997.481 $ 1,065,108 

138,342 
166,873 
218,205 

2,140 
316,673 
842.233 i . 

11,264,802 
(7,206,749) 

$ 4.058.053 ^ 

• 136,802 
163,254 
207494 

2,137 
311,448 
821,135 

11,254,487 
(6,921,494) 
4332,993 

a 5.897.767 $ 6.219.236 

- continued-
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TOWN OF JENA, LOUISIANA 

ENTERPRISE FUND 

COMPARATIVE BALANCE SHEET 

DECEMBER 31,2010 AND 2009 

2010 2009 

LIABILITIES 
Current liabilities (payable from current assete) 
Accounte payable 
Accmed liabilities 
Due to otiier funds 

Total current liabilities (payable from current assete) 

Current liabifities (payable from restricted assete) 
Payable from meter deposit account 
Meter deposite 

Payable from sewer sales tax bond sinking account 
Accmed interest 
Sewer sales tax bonds payable 

Total current liabifities (payable from resfricted assete) 

Total current fiabiUties 

Long-term liabilities 
Sewer sales tax bonds payable 

Total UabUities 

NET ASSETS 
Investment in capital assete, net of related debt 
Restricted for debt service 
Unrestiicted 

Totel net assete 

Total liabilities and net assete 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ • 

$ 

$ 

20,598 
3,362 

18.372 
42332 

114381 

8,198 
175,000 
297,579 

339,911 

370.000 

709,911 

3,513,053 
703,890 
970,913 

5,187,856 

5.897.767 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

30,737 

18,732 
49469 

112,445 

10,768 
165.000 
288.213 

337.682 

545,000 

882,682 

3,622,993 
684333 

1,029,228 
5,336,554 

6.219.236 

See Independent Auditor's Report. 
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TOWN OF JENA, LOUISIANA 

ENTERPRISE FUND 
MUNiaPAL UTILITIES SYSTEM 

COMPARATIVE STATEMENT OF OPERATING REVENUES AND EXPENSES 
ALL DEPARTMENTS 

YEARS ENDED DECEMBER 31,2010 AND 2009 

2010 2009 

OPERATING REVENUES 
Charges for sales and services 
Otiier operating revenue 

Total operating revenues 

OPERATING EXPENSES 
Natural gas purchases 
Salaries 
Employee benefite 
Payroll taxes 
Operating suppUes 
Gas and oil 
Utilities 
Telephone 
Repafrs and maintenance 
Depreciation 
Travel 
Training 
Uniform rental 
Professional fees 
Office expense 
Insurance 
Dues and subscriptions 
Lab reporte and surveys 
Dmg testing 
Bad debte 
Miscellaneous 

Totel operating expenses 

Operating loss 

$ 

$ 

$ 

$ 

1= 

1,974,246 $ 
39,034 

2,013,280 $ 

453,067 $ 
557,661 
152,706 

8,308 
179338 

36,154 
87,666 
7,521 

79,695 
303435 

17 
5,912 
6,237 

16,238 
493 

116,444 
3,739 

21,370 
1,227 
9,553 

23,188 

2,070,169 a 

(56.889) a 

1,942,628 
37,081 

1,979.709 

624,107 
541,234 
145,498 

8,159 
182,194 

21,094 
73,168 
6391 

54,010 
321,876 

57 
1,428 
6,693 

15,468 
70 

118373 
630 

18,159 
1,073 
8,746 

17,791 

2.166,719 

(187.010) 

See Independent Auditor's Report. 
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TOWN OF JENA, LOUISIANA 

ENTERPRISE FUND 
MUNICIPAL UTIUTIES SYSTEM 

COMPARATIVE STATEMENT OF OPERATING REVENUES AND EXPENSES 
WATER SYSTEM 

YEARS ENDED DECEMBER 31,2010 AND 2009 

2010 2009 

OPERATING REVENUES 
Charges for sales and services 
Other operating revenue 

Totel operating revenues 

OPERATING EXPENSES 
Salaries 
Employee benefite 
Payroll taxes 
Operating supplies 
Gas and oU 
Utifities 
Telephone 
Repairs and maintenance 
Depredation 
Travel 
Training 
Uniform rental 
Professional fees 
Office expense 
Insurance 
Dues and subscriptions 
Bad debte 
Miscellaneous 

Total operating expenses 

Operating income 

$ 

$ 

$ 

$ 

$ 

673,262 
13.311 

686.573 

217,146 
52,313 
3,126 

123,251 
4343 

37,037 
5,950 

65,657 
99,243 

-
870 
151 

5,413 
43 

29,408 
275 

3,022 
7,635 

654.883 

31.690 

$ 

$ 

$ 

$ 

$ 

650,472 
12,415 

662,887 

209,641 
50,791 
3,027 

124,072 
2,941 

27,652 
5419 

13,894 
109,472 

23 
165 
242 

5,156 
34 

45,051 
575 

2,848 
4,705 

605,708 

57.179 

See Independent Auditor's Report. 
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TOWN OF JENA, LOUISIANA 

ENTERPRISE FUND 
MUNICIPAL UTILITIES SYSTEM 

COMPARATIVE STATEMENT OF OPERATING REVENUES AND EXPENSES 
NATURAL GAS SYSTEM 

YEARS ENDED DECEMBER 31,2010 AND 2009 

2010 2009 

OPERATING REVENUES 
Charges for sales and services 
Other operating revenue 

Total operating revenues 

OPERATING EXPENSES 
Natural gas purchases 
Salaries 
Employee benefite 
Payroll taxes 
Operating suppfies 
Gas and oil 
Utifities 
Telephone 
Repairs and maintenance 
Depredation 
Travel 
Training 
Uniform rental 
Professional fees 
Insurance 
Dues and subscriptions 
Lab reporte and surveys 
Drag testing 
Bad debte 

Miscellaneous 

Totel operating expenses 

Operating income 

$ 

$ 

$ 

$ 

$ 

1,054,833 $ 
20,856 

1,075,689 $ 

453,067 $ 
126,567 

59,099 
2,096 

27,485 
27359 
5,076 
1,114 
4,741 

103,305 
17 

4,137 
5,253 
5,412 

32,889 
2345 
5319 
1,227 
4,070 

11,206 

881,984 $ 

193.705 a 

1,057,749 
20,191 

1,077,940 

624,107 
122,522 

55,177 
2,121 

27,761 
14,620 
4,281 
1,089 

16409 
107,032 

34 
-

5,630 
5,156 

• 31,022 
25 

4,657 
1,073 
4,844 

10,901 

1.038461 

.39.479 

See Independent Auditor's Report. 
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TOWN OF JENA, LOUISIANA 

ENTERPRISE FUND 
MUNICIPAL UlUITIES SYSTEM 

COMPARATIVE STATEMENT OF OPERATING REVENUES AND EXPENSES 
SEWER SYSTEM 

YEARS ENDED DECEMBER 31,2010 AND 2009 

2010 2009 

OPERATING REVENUES 
Charges for sales and services 
Otiier operating revenue 

Total operating revenues 

OPERATING EXPENSES 
Salaries 
Employee benefite 
Payroll taxes 
Operating supplies 
Gas and ofi 
Utifities 
Telephone 
Repairs and maintenance 
Deprectation 
Travel 
Training 
Uniform rental 
Professional fees 
Office expense 
Insurance 
Dues and subscriptions 
Lab reports and surveys 
Bad debte 
MisceUaneous 

Total operating expenses 

Operating loss 

$ 

$ 

$ 

$ 

$ 

246,151 
4.867 

251,018 

213,948 
41,294 
3,086 

28,802 
4,252 

45,553 
457 

9,297 
100,887 

905 
833 

5,413 
450 

54,147 
1,119 

16,051 
2461 
4,347 

533302 

(282.284) 

$ 

$ 

$ 

$ 

$ 

234407 
4475 

238,882 

209,071 
39,530 

3,011 
30361 
3333 

41,235 
383 

23,707 
105372 

1,263 
821 

5,156 
36 

42,300 
30 

13,502 
1,054 
2,185 

522,550 

(283.66m 

See Independent Auditor's Report. 
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FTOUCIARY FUNDS 
(AGENCY) 

Agency funds are used to account for assete held by the government as an agent for individuals, private 
organizations, other govemmente, and/or other funds. 

Agency Funds 

Accounte Payable Clearing Fund - to account for the collection and payment of purchases from vendors and 
supphers. 

Payroll Qearing Fund - to account for the collection and payment of employee compensation and payroll 
deductions to the appropriate agencies. 
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TOWN OF JENA, LOUISIANA 

FIDUCIARY FUNDS 

COMBINING BALANCE SHEETS 

DECEMBER 31,2010 
WITH COMPARATIVE TOTALS FOR DECEMBER 31,2009 

Agencv 
Accounte 
Payable 
Qearing 

Fund 

Funds 

Payroll 
Qearing 

Fund 
Totals 

2010 2009 

ASSETS 

Cash 

Total assete 

6.757 1 

6.757 1 

4,581 i . 

4.581 a 

11338 $_ 

11338 1 

10,686 

10.686 

LIABIUTIES AND FUND BALANCE 

Liabifities 
Due to other funds $ 

Total Uabilities 

Fund balance 
Unreserved, undesignated 

Total fund balance 

Total Uabilities and 
fund balance 

6,757 i . 

6.757 i . 

6.757 1 

4.581 i . 

4,581 1 

4.581 1 

11.338 $_ 

11338 1 

11.338 $. 

10.686 

10,686 

10.686 

See Independent Auditor's Report. 



Report on Intemal Confrol and Compliance 
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SILAS SIMMONS LLP 

CERTIFIED PUBLIC ACCOUNTANTS rt«3 ADVISORS 209 N. Commerce Street 

» P.O.Box 1027 
Natchez, Mississippi 3912M027 
Telephone: 601.442.7411 
Fax: 601.442.8551 

wmvMassimmons.com 

REPORT ON INTERNAL CONTROL 
OVER HNANQAL REPORTING AND 

ON COMPLIANCE AND OTHER MATTERS 
BASED ON AN AUDIT OF THE HNANCIAL STATEMENTS 

PERFORMED IN ACCORDANCE WITH 
GOVERNMENTAUDIUNG STANDARDS 

The Honorable Murphy McMillin, Mayor 
and Members of ttie Tovm Coundl 

Town of Jena, Louisiana 

We have audited the finandal statemente of the govemmental activities, tiie business-type activities, each 
major fund, and the aggregate remaining fund information of Town of Jena, Louisiana, as of and for the 
year ended December 31,2010, which coUectively comprise the To^vn of Jena, Louisiana's basic financial 
statemente, and have issued our report thereon dated May 19, 2011. We conducted our audit in 
accordance witii auditing standards generally accepted in the United States of America and the standards 
applicable to tinancial audita contafried in Govemment AuMting Standards, issued by tiie Compfroller 
General of tiie Uidted States. 

Intemal Confrol Over Fmancial Reporting 

In planning and performing our audit, we considered tiie Town of Jena, Louisiana's intemal confrol over 
financial reporting as a basis for designing our auditing procedures for tfie purpose of expressing our 
ophiions on tiie fmandal stetemente, but not for tiie purpose of expressing an opinion on the effectiveness 
of the Town of Jena, Louisiana's intemal confrol over finandal reporting. Accordingly, we do not express 
an opinion on the effectiveness of the Town of Jena, Louisiana's internal confrol over financial reporting. 

A deficiency in intemal control existe when tiie design or operation of a confrol does not allow 
management or employees, in the normal course of performing thefr assigned functions, to prevent or 
deted misstatemente on a timely basis. A matertal weakness is a defidency, or combination of 
deficiencies, in intemal confrol such that there is a reasonable possibiUty that a material misstatement of 
the entity's finandal statemente wiU not be prevented, or detected and corrected on a timely basis. 

Our consideration of intemal confrol over financial reporting was for the limited purpose described in the 
first paragraph of this section and was not designed to identify all defidencies hi intemal confrol over 
financial reporting that might be deficiencies, significant deficiencies, or material weaknesses. We did not 
identify any deficiendes in mtemal confrol over financial reporting that we consider to be material 
weaknesses, as defined above. 

AL-fnk:r,>: Aiiirrunii lu.ilUnh- i>f Cl ' /U AluutU-tfti't .%,U't\^ :>/CI'/\.',-l,mi.Kaf!a S,-acl\jof Cl'A^ 

http://wmvMassimmons.com
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CompUance and Other Matters 

As part of obtaining reasonable assurance about whether Town of Jena, Louisiana's financial statemente 
are free of material misstatement, we performed teste of ite compliance with certain provisions of laws, 
regulations, confracte, and grant agreemente, noncompliance with which could have a dfrect and material 
effect on the determination of fmandal statement amounte. However, providing an opinion on 
compliance with tiiose provisions was not an objective of our audit, and accordingly, we do not express 
such an opiruon. The resulte of our teste disclosed no mstances of noncompliance or other matters that 
are required to be reported under Govemment Auditing Standards. 

This report is intended solely for the information and use of the Management, Town Council, federal 
awarding agencfes, pass-through entities, and the Legislative Auditor of the State of Louisiana, and is not 
intended to be and should not be used by anyone otiier than these specified parties. Under Louisiana 
Revised Statute 24:513, this report is disfributed by the Legislative Auditor as a pubUc document. 

/ / / ' 

Natehez, Mississippi 
May 19,2011 
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TOWN OF JENA, LOUISIANA 

SCHEDULE OF FINDINGS AND QUESTIONED COSTS 

FOR THE YEAR ENDED DECEMBER 31,2010 

We have audited the basic financial statemente of the Town of Jena, Louisiana as of and for the year ended 
December 31, 2010, and have issued our report thereon dated May 19, 2011. We conducted our audit in 
accordance with auditing standards generally accepted in the United States of America and the standards 
appUcable to financial audite contained in Govemment Auditing Standards, issued by the Compfroller General of 
the United States. Our audit of the financial statemente as of December 31, 2010, resulted in an unqualified 
opinion. 

Section I: Summary of Auditor's Reporte 

A. Finandal Statemente: 

1. Type of auditor's report issued on the finandal statemente Unqualified 

B. Report on Internal Confrol and CompUance Material to tiie Financtal Statemente: 

1, Intemal confrol over financial reporting: 

a. Material weakness(es) identified? No 

b. Significant defidency(s) identified that are not considered 

to be material weaknesses? None reported 

2. CompUance: 

a. Material noncompliance relating to the finandal statemente? No 

C. Federal Awards 

Not appUcable 
D. Management Letter 

1. Was a management letter issued? No 

Section II: Financial Statement Findings 

Status of Prior Year Fmdings 

None. 

Current Year Fmdings, Recommendations, and Managemenfs Corrective Action Plan 

None. 

Section in: Federal Awards, Findings, and Questioned Coste 

Not appUcable. 


