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William V. Trimm, CPA

1200 E. McNeese Ste. B Member: American Institute of Certified
Lake Charles, La. 70607 Public Accountants
Louisiana Society of Certified
(337) 478-0993 (office} Public Accountants
(337) 478-0994 (fax)
wyl 144@luno com
Independent Auditor’s Report
Board of Commissioners Regional Inspector General for Audit
Housing Authority of The City Department of Housing and Urban
of Lake Charles Development
Lake Charles, Louisiana 70601 221 W. Lancaster Street, P.O. Box 2905

Fort Warth, Texas 76113

| have audited the accompanying financial statements of the business-type
activities, each major fund, and the aggregate remaining fund information of the
Housing Authority of The City of Lake Charles as of and for the year ended
September 30, 2009, which collectively comprise the Authority’s basic financial
statements as listed in the table of contents. These financial statements are the
responsibility of the management of the Housing Authority of The City of Lake
Charles. My responsibility is to express an opinion on these financial statements
based on my audit.

| conducted my audit in accordance with auditing standards generally accepted in
the United States of America and the standards applicable to financial audits
contained in Government Auditing Standards, issued by the Comptroller General
of the United States of America, Those standards require that | plan and petform
the audit to obtain reasonable assurance about whether the financial statements
are free of material misstatement. An audit includes examining, on a test basis,
evidence supporting the amounts and disclosures in the financial statements. An
audit also includes assessing the accounting principles used and significant
gstimates made by management, as well as evaluating the overall financial
statement presentation. | believe that my audit provides a reasonable basis for
my opinion.

In my opinion, the financial statements referred to above present fairly, in all
material respects, the respective financial position of the business-type activities,
each major fund, and the aggregate remaining fund information of the Housing
Authority of The City of Lake Charles as of September 30, 2008, and the
respective changes in financial position and cash flows thereof for the year then
ended in conformity with accounting principles generally accepted in the United
States of America.

In accordance with Government Auditing Standards, | have alsc issued my report
dated March 22, 2010 on my consideration of the Housing Authority of The City
of Lake Charles’ internal control aver financial reporting and on my tests of its
compliance with certain provisions of laws, regulations, contracts, and grant
agreements and other matters. The purpose of that report is to describe the
scope of my testing of internal control over financial reporting and compliance
and the results of that testing and not to provide an opinion on the internal control
over financial reporting or on compliance. That report is an integral part of an
audit performed in accordance with Government Auditing Standards and should
be read in conjunction with this report in considering the resuits of my audit.
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William V. Trimm, CPA

1200 E. McNeese Ste. B Member: Amaerican Institute of Certified
Lake Charles, La. 70607 Public Accountants
Louisiana Scociety of Certified
(337) 478-0993 (office} Public Accountants
{337} 478-0994 (fax)
v 144@juno.com

The management's discussion and analysis on pages 5 through 10 is not a
required part of the basic financial statements but is supplementary information
required by the Governmental Accounting Standards Board. | have applied
certain limited procedures, which consisted principally of inquiries of
management regarding the methods of measurement and presentation of the
required supplementary information. However, | did not audit the information,
and accordingly, express no opinion on it.

My audit was conducted for the purpose of forming an opinion on the financial
statements that collectively comprise the Authority’s basic financial statements.
The accompanying information identified in the table of contents as supplemental
information including the schedule of expenditures of federal awards as required
by U.S. Office of Management and Budget Circular A-133, Audits of States, Local
Governments, and Non-Profit Organizations, and the Financial Data Schedule
required by the U.S. Department of Housing and Urban Development, are
presented for purposes of additional analysis and are not a required part of the
basic financial statements of the Housing Autharity of The City of Lake Charles.
Such information has been subjected to the auditing procedures applied in the
audit of the basic financial statements and, in my opinion, is fairly stated, in all
material respects, in relation to the basic financial statements taken as a whole.

Wi[[ia\rftv"—V. Trimm, CPA

Lake Charles, Louisiana
March 22, 2010
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Housing Authority of the City of Lake Charles, Louisiana
Management’s Discussion and Analysis (MD&A)

September 30, 2009

(Unaudited)

We the management of the Housing Authorily of The City of Lake Charles present the following
discussion and analysis of the Housing Authority's financial activities for the fiscal year ending
September 30, 2009. This represents an overview of financial information. Please read this discussion
and analysis in conjunction with the Housing Authority’s audited financial statements, which follows.

FINANCIAL HIGHLIGHTS

¢ The assets of the Housing Authority exceeded its liabilities at September 30, 2009 by
$39,087 632.

e Of this amount, $17 184,209 of unrestricted assets may be used to meet the Housing
Authority's ongoing obligations to citizens and creditors.

¢ The remainder of $21,903423 represents the net amount invested in land, building,
furnishings, leasehold improvements, and equipment, of $15,067,517, and restricted cash and
investments of $6,835,906.

e The Housing Authority's total net assets increased by $2,893,515, a 7.9% increase from fiscal
year 2008.

s The Housing Authority continued to operate without the need for debt borrowing during the
current fiscal year.

USING THIS ANNUAL REPORT

This discussion and analysis is intended to serve as an introduction to the Housing Authority's financial
statements. The Housing Authority’s basic financial statements are comprised of two components. 1)
fund financial statements, and 2) notes to the financial statements. This report also contains other
supplementary information in addition to the basic financial statements themselves. The Housing
Authority is a special purpose government engaged only in business-type activities. Accordingly, only
fund financial statements are presented as the basic financial statements.

The financial statements are designed to provide readers with a broad overview of the Housing
Authority's finances in a manner similar to a private sector business.

The balance sheet presents information on all of the Housing Authority's assets and liabilities, with the
difference between the two reported as net assets. Over time, increases or decreases in net assets may
serve as a useful indicator of whether the financial position of the Housing Authority is improving or
deteriorating, or otherwise changing in a dramatic manner.



Housing Authority of The City of Lake Charles, Louisiana

Management’s Discussion and Analysis (MD&A)
September 30, 2009

{(Unaudited)

The statement of revenue, expenses and changes in fund net assets presents information detailing how
the Housing Authority's net assets changed during the fiscal year. All changes in net assets are
reported as soon as the underlying event giving rise to the change occurs, regardless of the timing of
related cash flows. Thus, revenues and expanses are reported in this statement for some items that will
only result in cash flows in the future fiscal periods (e.g., depreciation and earned but unused vacation
leave.).

The statement of cash flows provides information about the Housing Autherity's cash receipts and cash
payments during the reporting period. The statement reports cash receipts, cash payments, and net
changes in cash resulting from operations, investing, and financing activities.

These financial statements report on the functions of the Housing Authority that are principally
supported by intergovernmental revenues. The Housing Autherity's function is to provide decent safe,
and sanitary housing to low-income and special needs populations, which is primarily funded with grant
revenue received from the U. S. Depariment of Housing and Urban Development (HUD) and dwelling
rentals.

MAJOR PROGRAMS

The Housing Authority has many programs that are consolidated into a single enterprise fund. The
major programs consist of the following:

Low Income Public Housing - Under the Conventional Public Housing Program, the Housing Authority
rents units it owns to low-income families. The Conventional Public Housing Program is operated under
an Annual Contribution Contract (ACC) with HUD, and HUD pravides an Operating Subsidy to enable
the Housing Authority to provide housing at a rent that is based upon 30% of adjusted gross household
income. This program is aggregated in the general fund.

Capital Fund Program - The Conventicnal Public Housing Program also includes the Capital Fund
Program, the primary funding source for the Housing Authority's physical and management
improvements. The formula funding methodology is based on size and age of the Housing Authority's
units. This program is aggregated in the general fund.

Section 8 Housing Assistance — Housing Choice Vouchers, Shelter Plus Care and Moderate
Rehabilitation - These programs assist low-income families in affording decent safe and sanitary
housing by encouraging property owners to construct new, or rehabilitate existing substandard housing,
and then lease the units with rental subsidies to low-income families.

Disaster Voucher Program (DHAP) — The voucher funding provided by this program is used to assist
families who were receiving housing assistance immediately prior to Hurricane Rita and were displaced
fram their housing by the hurricane. This program is aggregated in the Section 8 fund.

Management fund — The Management Fund accounts for the activities for which the Housing Authority
collects management fees from various projects it manages and reptal income from owned
office/commercial space and disburses general business expenses associated with those activities.

FINANCIAL ANALYSIS
Fund Financial Statements

A fund is a grouping of related accounts that is used to maintain control over resources that have been
segregated for specific activities or objectives. The Housing Authority uses fund accounting to ensure
and demonstrate compliance with finance-related legal requirements.
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Housing Authority of The City of Lake Charles, Louisiana
Managements Discussion and Analysis (MD&A)

September 30, 2009

(Unaudited)

The Hausing Authority utilizes only one fund type, namely the enterprise fund type. An enterprise fund is
a proprietary fund type. A proprietary fund utilizes the full accrual method of accounting in which all
assets and all liabilities associated with the operation of this fund is inciuded on the balance sheet. The
focus of the proprietary fund is on income measurement, which, together with the maintenance of
equity, is an important financial indication. The financial statements can be found on pages 11 through
15 of this report.

Notes to the Financial men

Notes provide additional information essential to a full understanding of the data provided in the
financial statements. Notes to the financial statements can be found on pages 16 through 29 of this
report.

Balance Sheet

The following table represents a condensed Balance Sheet as of September 30, 2009 and 2008:

2009 2008
Current Assets $ 20,820,484 $ 14,381,025
Restricted Assets 1,837 552 7,271,752
Long-Term Assets 2,000,000 -0-
Fixed Assels 15,067,517 15,558,663
Total Assets $ 39 725,563 $_37.211,440
Current Liabilities $ 335,190 $ 709,461
Current liabilities payable for
restricted assets 138,334 160,610
Non-current Liabilities 164,397 157,253
Total Liabilities 637.9 1.017,324
Net Assets:
Invested in capital assets 15,067,517 15,558,663
Restricted net assels 6,835,906 7,121,142
Unrestricted net assets 17,184 209 13,514,311
Total Net Assets 39,087,632 36,194,116
Tolal Liabilities and Net Assels $ 39,725,553 $ 37211440

continued



Housing Authority of The City of Lake Charles, Louisiana
Management's Discussion and Analysis (MD&A)

September 30, 2009
(Unaudited)
Balance Sheet (Continued)

As noted earlier, net assets may serve over time as a useful indicator of the improvement or
deterioration of a government's financial position. In the case of the Housing Authority, assets
exceeded liabilities by approximately $39,087,632 at September 30, 2009 and $36.,194,116 at
September 30, 2008.

By far the largest portion of the Housing Authority's net assets (38.5%) iIs its investments in capital
assets (e.g., buildings, machinery, and eguipment). The Housing Authority uses these capital assels to
provide housing services to residents; consequently, these assets are not available for future spending.
The unrestricted net assets of the Housing Authority are available for future use to provide program
services.

Statement of Revenues, Expenses, and Changes in Fund Net Assets

The following table represents a condensed Statement of Revenues, Expenses, and Changes in Net
Assets for the year ended September 30, 2009 and 2008;

2009 2008
Revenues

Dwelling rental and other $ 2,966,425 $ 3,164,346
Interest Eamings 167,489 422 805
Gain (Loss) on disposition of capital assets 732,062 (4,278)
Federal grant 12,667,754 13,233,763

Total Revenue 16,533,730 16,816,636

Expenses

Administration 3,009,288 2,677,980
Tenant service 89,868 284 957
Utilities 497,698 463,897
Ordinary maintenance and operations 1,573,328 1,833,366
Protective services 161,510 165,130
General expenses 180,779 210,428
Insurance 838,968 850,105
Casualty Loss (498) 35,944
Housing assistance payments 6,860,768 5,180,592
Depreciation 1,482,033 1,379,327

Total Expenses 14,693,742 13,191,726

continued



Housing Authority of The City of Lake Charles, Louisiana

Managements Discussion and Analysis (MD&A)

September 30, 2009
(Un-audited)

Statement of Revenues, Expenses, and Changes in Net Assets-Continued

2009 2008
Net Income {loss) before Contributions and Transfers 1,839,088 3,624 810
Capital contributions and prior period adjustments 1,053,527 1,220,753
Net increase (decrease) innetassets § 2893515 $ 4845663

The net assets of the Housing Authority increased by $ 2,893,515 and by $ 4,845,663 during the years
ended September 30, 2009 and 2008 respectively. The Housing Authority's revenues are derived
primarily from dwelling rental income and various HUD programs. The Housing Authority's revenues
were sufficient to cover all expenses incurred during the year (excluding depreciation expense).

CAPITAL ASSETS AND DEBT ADMINISTRATION

Capital Assets

As of September 30, 2009, the Housing Authority's investment in capital assets for its business-type
activities was approximately $ 15,067,517 (nat of accumulated depreciation) compared to $ 15,558,663
as of September 30, 2008, a decrease of § 491,146 or 3.10%.

2009 2008
Land $ 875,529 5 875,529
Buildings and Improvements 44,158,279 42 989,353
Furniture, equipment and machinery 1,551,764 2,699,850
Accumulated Depreciation {31,518 055} (31,006,069)
Total $ 15067517 $ 15,558,063

Major capital asset purchases during the year ended September 30, 2009 include dwelling structure
improvements and development activity.

Additional information on the Housing Authority's capital assets can be found in Note § on page 25 of
this report.

Debt

Non-current liabilities include accnued annual vacation and sick leave to employees. The Housing
Authorily has not incurred any mortgages, leases or bond indentures for financing capital assets or
operations.



Housing Authority of the City of Lake Charles, Louisiana

Management's Discussion and Analysis (MD&A)

September 30, 2009

(Un-audited)
ECONOMIC FACTORS AND NEXT YEAR’S BUDGETS AND RATES
The Housing Authority is primarily dependent upon HUD for the funding of operations; therefore, the

Housing Authority is affected more by the Federal budget than by local economic conditions. HUD has
already approved the Budgets for 2009/2010.

CONTACTING THE AUTHORITY’S FINANCIAL MANAGEMENT
This financial report is designed to provide a general overview of the Housing Authority's finances for all
those with an interest. Questions conceming any of the information provided in this report or requests

for additional financial information should be addressed to the Executive Directer, Housing Authority of
the City of Lake Charles, P.0. Box 1206, Lake Charles, LA 70602 or call (337) 4394189,
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Housing Authority of The City of Lake Charles
Lake Charles, Louisiana

ENTERPRISE FUNDS
Balance Sheet

September 30, 2008

Tatals
Frimery
ASSETS General Secion8  Managarent Gowemmment
Curert asets )
Czsh $ 14p8E % 81282% $ 67 $ 10158883
Investrents 1,3/2520 8178623 115733 9673.8/%
Interest receivabie 11,750 - 240 12,009
Accounts receivable, ret 22645 11,879 494918 00,542
Interfund receivatle 9271 B 20646 85109
rvenkry 1833 - - 18333
Prepeid ilems and ather assets 37399 19249 24904 418112
Tolel aumert assels 3458343 16, 373257 1,284,194 2111584
Restrided assals
Replarement cash reserve - - - -
Security depasits 138304 - - 138,334
inestrents - 1,377250 - 1377280
ACUEd interest recenabie - K618 - 25618
Teta restricted assats 138334 1,403858 - 1542 202
Capitdl aseets, ret
Lard 731,054 - 14475 875,829
Buildings ard ecpipment, ret 13619771 14161 558056 14191988
Totdl capitd assels, net 14,3085 14,161 700531 15,067,517
Nokes, Loans & Mgs. Receivabie - - 2000000 2,000,000
Totad Nokes, Loans &Migs. Recehable - - 200000 2,000,000

TOTALASSETS § 179482 §$ 177136 $396725 § B7H5E3

The notes to the financial statements are an integral part of this statement.
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Housing Authority of The City of Lake Charles
Lake Charles, Louisiana

ENTERPRISE FUNDS
Balance Sheet
September 30, 2009

Taotals
Primary
UABLITIESAND NET ASSETS Geroral Section 8 Managemont Goverravent
LABLITIES
Current Lisbilities
Acoounts payeble 3 %83 $ 2509 3 - 3 111,962
Imerfund pevable 21348 17,234 2527 65,109
Defermed Revenues - - - .
Cther liati litles 113,959 - 25834 139853
Currert portion of long e debt 15221 3045 - 18266
Total currert lighilities 237421 45,348 8241 33190
Currertt liabilities payable from curert
restricted assets
Deposits due others 138334 - - 138,334
Norourrent lighilifes
Conrpensated sbsences payable 138885 27412 - 164,397
Total ligbilities 512740 72760 24 637,221
NET ASSETS
invested in capital assets, net of
related debt 14,350,825 14,161 T2 531 15,067,517
Restricted - 6,835,906 - 6,835,906
Unrestricted 3,083,937 10,858,499 3,231,773 17,184,209
et assels 17,434,762 17,718,566 393434 1087632

TOTALLIABLITIESAND
NET ASSETS $ 17947502 § 17791368 § 3996725 § 38725563

The notes to the financial statements are an integral part of this statement.
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Housing Authority of the City of Lake Charles
Lake Charles, Louisiana

ENTERPRISE FUNDS
Statement of Revenues, Expenses, and Changes in Fund Net Assets

September 30, 2009

Total
Primary
OPERATING REVENUES General Section 8 Management Government
Cwelling & Office Rental $ 1605611 L - $ 268,168 5 1,873,779
Management Fees - - 62,847 ) 62,847
Other 9,076 7,826 - 16,902
Total operating revenues 1,614,687 7,826 331,015 1,953,528
OPERATING EXPENSES
Administration 1,040,334 928,315 27,742 1,996,391
Tenant services 81,621 8,347 - 89,868
Utilities 465,605 22,868 9,225 497,698
Ordinary maintenance and operations 1,356,583 117,629 99,106 1,573,328
Insurance 758,776 32,847 47,345 838,968
Protective services - 161,510 - 161,510
General expenses 151,020 3,864 25,895 180,779
Casualty Loss (498) - - {498)
Housing assistance payments - 6,860,768 - 6,860,768
Depreciation 1,448,541 9,511 23,981 1,482,033
Total operaling expenses 5,301,892 8,145,659 233,294 13,680,845
Income (loss) from operations (3,687,209 (8,137,833) 97,721 (11,727,317)
Nonoperating revenues {expenses)
Interest eamings 47,158 118,316 2,015 167,489
Gain (loss) on disposition of capital assets {215) - 732277 732,062
Federal grants 2,584,170 10,083,584 - 12,667,754
Total nonoperating revenues (expenses) 2,631,113 10,201,900 734 292 13,667,305
Net income {loss) before transfers {1.,056,092) 2,064,067 832,013 1,839,988
and contributions
Transfers Between Programs and Projects 1,148,833 {1,148,833) -
Capital contributions 1,063,627 - - 1,053,627
Change in net assets 1,148,268 915,234 832,013 2,893,515
NET ASSETS AT BEGINNING OF YEAR 16,288,494 16,803,332 3,102,291 36,194 117
NET ASSETS AT END OF YEAR $§ 17,434 7862 $ 17,718,566 $ 3,934,304 3 39,087,632

The notes to the financial statements are an integral part of this statement

13



Housing Authority of The City of Lake Charles
Lake Charles, Louisiana
ENTERPRISE FUNDS
Statement of Cash Flows
For the Year Ended September 30, 2009

Tda
Rimary
Garerd Sdion8  Mngamedt Goemnet
CASHA.OASFROMCFERATING ACTIVTES
Rerd reodts $ 181125 § - @m}E $ 1B\
Panetsoerdrs (X5 (622530 B4 (@ABT)
Pametsbevpoes 20039 (e (B2 @350
Citerreceipts (paymers) 10816657 786 (1D (©146)
Pamertsbpiveelardacs - 6808 - €855
Net Gashproickd by (Leed i)
cparingiviles Qe G423 (19800 (13104201
CASHAOASHROVINCNCARTAL
ANANONG ACTMTIES
Frerdngd meveoouserderecehvhbie - - 20000 20000
Fakd Gark 3813P gz - 3193491
INet cashiproncd by (Lesedling
rercadtd firandng adiviies 3413P gL o 20000 B 1BH1
CASHROASARCMCATA_ ANDRELATED
ANANONGACTMTIES
Cxqifa grin s 108358 - - 106356
Rudesed o asscls 28150 (1159 - Z2a )
RAroeess fromsdes o ot essets 218 - - 21183
Net czsh prouicd by (used inj ikl
adeaadfiraringivies (1173473 (mem - (11043
CAAHAOASFRCMINESTINGACTIVITES
Proosak fomsdes ad rretunities
dinedrmais 1,065 - - 1088
Adesedinestnats - (3584185 - (A4
Inkerest ard aviderds repened 338 11584 210 TAX
Net cashyronickd by (Leedin
investingaciviics 111032 34059 210 (23818
Nt ingeese (deresssdinch ad
czhegivaers 72433 222717 H1D (149414
Cxhardcshehaasa
bgmgdyer B 10.309M 57368 11,751,611
Cxhadcsheyiaesa
eddyer A SR $ BT v NI

The notes to the financial statement are an integral part of this statement.
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Housing Authority of The City of Lake Charles

Lake Charles, Louisiana

ENTERPRISE FUNDS
Statement of Cash Flows

For the Year Ended September 30, 2009

RECONCILIATION OF OPERATING INCOVE
{LOBS) TONET CASH PROMDED BY (USED FOR)
OPERATINGACTIVTEES

Crerdingincome (loss)
Adustments o reconcile gperdiing incorme (koss)
1o net cash provickd by (ueexd in) operating activties:
Derreciaii
Charges inassels and ligtilites:
(Increase) decresss in ancounts receheble
(Increase) decreese in inerfurd receihvables
(Increase) decresse in invertary
(Incresase) decreese in prepad itarrs
(\ncresee) decreese in ather assels
Increese (decrease) in ancourts payabie
Incresse (decreass) in diher lidhles
Incressse (decreass) in interfund payables
Increese (decreass) in compensated absences

Net ash provided by (used in) cperaiing ectivities

Rexonciiationof cash and cashequivaents & endof yeer
toBdance Sheet presentaion

Caeh

Replaenent cash resenve

Security depesits

Czh arcshequivdents at end of yeer

Tota

Frimasy
Gererd Section 8 Mnmjrart Govemmet
$ @QeFA5 $@IFEY § T2 §F (M3
1,448 541 9511 23961 1482033
(130057 6589 (&.262,796) (2394)
@17 (28743) 174231 (12369
8788 - - 8768
9848 4.20) 1875 240
(21,08 (Z.9%6) - (49,044)
117,751 (12208) (16953 83586
(173280 (X7,645) x57 {44605
11,912 3491 (7465) 79%
S AW $ @EM2FBY § (1,94800 $  (1310420)
$ 14p86 $ 31824 § &/ § 101883
13834 - - 13834
$ 154190 § 812824 10297197
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The notes to the financial statemenis are an integral part of this statement.

Housing Authority of The City of Lake Charles
Lake Charles, Louisiana

Notes to Basic Financial Statements

September 30, 2008

Note 1 - Organization and Summary of Significant Accounting Policies

The Housing Authority of The City of Lake Charles {the Authority) was incorporated
April 25, 1940 under the authority of the Constitution and statutes (LSA:R.S. 40:381)
of the state of Louisiana for the purpose of providing safe and sanitary dweliings
accommodations in Lake Charies, Louisiana.

A. Financial Reporting Entity

GASB Statement 14, The Financial Reporting Enlity, establishes criteria for
determining the governmental reporting entity and component units that should be
included within the reporting entity. Under the provisions of this Statement, the
Authority is considered a primary government, since it is a special purpose
government that has a separate governing body, is legally separate, and is fiscally
independent of other state or local governments.

The Authority is a related organization of the City of Lake Charles since the
Honorable Mayor of the City of Lake Charles appoints the Authority’s governing
board. The Authority’s governing board is composed of five members appointed for
staggered five-year terms. The City of Lake Charles is not financially accountable for
the Authority as it is not able to impose its will on the Authority and there is no
potential for the Authority to provide financial benefit to, or impose financial burdens
on, the City of Lake Charles. Accordingly, the Authority is not a component unit of
the financial reporting entity of the City of Lake Charles or any other governmental
unit.

In determining how to define the reporting entity, management has considered all
potential component units. Governmental Accounting Standards Board (GASB)
Codification Section 2100 establishes criteria for determining which, if any,
component units should be considered part of the Authority for financial reporting
purposes. The criterion include manifestation of oversight responsibility; including
financial accountability, appointment of a voting majority, imposition of will, financial
benefit to or burden on a primary organization, financial accountability as a result of
fiscal dependency, potential dual inclusion, and organizations included in the
reporting entity although the primary organization is not financially accountable.

Based on the previous criteria, the Authority has determined that there are no
component units that should be considered as part of the Authority’s reporting entity.

16



continued

Housing Authority of The City of Lake Charles
Lake Charles, Louisiana

Notes to Basic Financial Statements

September 30, 2009

Note 1 - Organization and Summary of Significant Accounting Policies
(Continued)

A. Financial Reporting Entity {Continued)

Programs within the general and section 8 funds operated by the Authority receive
federal financial assistance from the U.S. Department of Housing and Urban
Development (HUD), and are subject to applicable laws and regulations. The
operations of each fund are accounted for through a separate set of self-balancing
accounts that comprise its assets, liabilities, fund equity, revenues, and
expenditures, or expenses, as appropriate. Federal contributions are received and
accounted for in the individual programs based upon the purposes for which they are
to be spent. The Authority is not subject to income taxes.

A brief description of the various programs is as follows:

¢ Housing Authority Owned Rental Housing (FW-1132) - Approximately 833
units of low-income public housing is owned by the Housing Authority of
The City of Lake Charles. Low Income is defined by published entry in
the Federal Register per Standard Metropolitan Statistical Areas (SMSA).
Tenants pay the highest of 30% of their adjusted income or 10% of
monthly income for such housing.

+ Section 8 Public Owned Rental Housing - Section 8 Public Housing is a
pregram designed to allow private homeowners to |lease their houses to
low-income families. The rents are set by the Federal Government and
published in the Federal Register and cannot be increased without HUD
approval. Tenants pay the highest of 30% of their adjusted income or
10% of monthly income for such housing. The Housing Authority of The
City of Lake Charles makes up the difference between the tenants portion
of the rent and the Fair Market Rent as subsidy to the homeowner.
Section 8 has evolved into two programs:

Housing Choice Vouchers (FW-2228V) — 1,542 units
Moderate Rehab (FW-2074) — 72 units
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continued
Housing Authoerity of The City of Lake Charles
Lake Charles, Louisiana

MNotes to Basic Financial Statements

September 30, 2009
Note 1 - Organization and Summary of Significant Accounting Policies
(Continued)

A. Financial Reporting Entity (Continued)

» PHA Owned Rental Housing - PHA Owned Housing consists of
approximately 118 units, which the Housing Authority of The City of Lake
Charles has acquired through the Federal Home Loan Bank Affordable
Housing Program. The basic Section 8 rules apply. The qualifications are
the same income limits published in the Federal Register for Low Income
Public Housing tepants. Tenants pay the highest of 30% of their adjusted
income or 10% of monthly income for such housing.

o Shelter Plus Care Housing - This program provides for housing for
homeless individuals and families with special disabilities. The basic
Section 8 rules apply.

¢ PHA Owned Rental Housing and Other Properties - This program
consists of PHA owned housing units and other properties acquired

through management fees and earnings. Fair rental values are
established and charged for the housing units but low-income guidelines
do not apply.

B. Funds

The accounts of the Authority are organized and operated on the basis of funds. A
fund is an independent fiscal and accounting entity with a self-balancing set of
accounts. Fund accounting segregates funds according to their intended purpose
and is used to aid management in demonstrating compliance with finance related
legal and contractual provisions. The minimum number of funds is maintained
consistent with legal and managerial requirements.

All funds of the Authority are classified as proprietary. The general fund accounts for
transactions of the public housing low rent program and the capital fund program.
The Section B fund accounts for transactions of the housing choice voucher program,
the moderate rehab program, and the shelter plus care housing program. The
management program accounts for owned housing and other properties and
management fees received for which the Authority is the managing agent.

18



continued

Housing Authority of The City of Lake Charles
Lake Charies, Louisiana

Notes to Basic Financial Statements
September 30, 2009

Note 1 - Organization and Summary of Significant Accounting Policies
(Continued)

C. Measurement Focus and Basis of Accounting

Basis of accounting refers to when revenues and expenditures or expenses are
recognized in the accounts and reported in the financial statements. Basis of
accounting relates to the timing of the measurements made, regardiess of the
measurement focus applied. Proprietary funds are accounted for on the flow of
economic resources measurement focus and the accrual basis of accounting. Under
this method, revenues are recorded when earned and expenses are recorded at the
time the liabilities are incurred. With this measurement focus, all assets and all
liabilities associated with the operation of these funds are included on the balance
sheet. The Authority has elected, pursuant to Governmental Accounting Standards
Board (GASB) Statement 20, to apply all GASB pronouncements and only FASB
pronouncements issued on or before November 30, 1989, uniess those
pronouncements conflict with or contradict GASB pronouncements.

Proprietary funds distinguish operating revenues and expenses from non-operating
items. Operating revenues and expenses generally result from providing services
and producing and delivering goods in connection with a proprietary fund’s principal
ongoing operations. The principal operating revenues of the Authority’s funds are
rent and maintenance charges to residents and administration fees earned.
Operating expenses for proprietary funds include the administrative costs of
providing the service and the housing assistance payments to residents. All
revenues and expenses not meeting this definition are reported as non-operating
revenues and expenses.
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Housing Authority of The City of Lake Charles
Lake Charles, Louisiana

MNotes to Basic Financial Statements
September 30, 2008

Note 1 - Organization and Summary of Significant Accounting Policies
(Continued)

D. Budgets

Budgets are prepared on an annual basis for each major operating program and are
used as a management tool throughout the accounting cycle. Budgets are not,
however, legally adopted nor legally required for financial statement presentation.

E. Cash and Cash Equivalents

Cash includes amounts in demand deposits and interest-bearing demand deposits.
The Authority considers all highly liquid financial instruments purchased with an
original maturity of 90 days or less when purchased to be cash equivalents, The
Autherity had no cash equivalents at September 30, 2009.

F. Investments

Investments are limited by LSA-R.S. 33:2955 and the Authority's investment policy.
If the original maturities of investments exceed 90 days, they are classified as
investments; however, if the original maturities are 90 days or less, they are
classified as cash equivalents. Investments included certificates of deposits totaling
$11,051,126, of which $1,377,250 is classified as restricted.

The investments are reflected at fair value except for the following, which are
required/permitted as per GASB Statement No. 31:

1. Investments in nonparticipating interest-earning contracts, such as
nonnegotiable certificates of deposit with redemption terms that do not
consider market rates, are reported using a cost-based measure.

2. The Authority reported at amortized cost money market investments and
participating interest-earning investment contracts that have a remaining
maturity at time of purchase of one year or less.

continued
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continued
Housing Authority of The City of Lake Charles
Lake Charles, Louisiana

Notes to Basic Financial Statements
September 30, 2009

Note 1 - Organization and Summary of Significant Accounting Policies
{Continued)

F. Investments (Continued)

Definitions:

Interest-earning investment contracts include time deposits with financial
institutions (such as certificates of deposit), repurchase agreements,
guaranteed investment contracts and mortgage-backed securities.

Money market investments are short-term, highly liquid debt instruments that
include U.S. Treasury obligations.

G. Receivables/Payables

During the course of operations, numerous transactions occur between individual
funds for services rendered. Services provided, deemed to be at market or near
market rates, are treated as revenues and expenses. Additionally, transactions
occur between individual funds as a result of the use of a common paymaster for
shared costs of the Authority. Cash settlements are made periodically. These
receivables and payables are classified as inter-fund receivables/payables.

H. Inventory

All purchased inventory items are valued at cost using first-in, first-out method.
Acquisition of materials and supplies are accounted for on the consumption method,
that is, the expenses are charged when the items are consumed.

. Prepaid ltems

Payments made to vendors that will benefit periods beyond the fiscal year end are
recorded as prepaid items.

J. Restricted Assets
Certain assets are classified as restricted assets on the balance sheet because their

use is restricted for modernization programs, security deposits held in trust, and for
the replacement of property and other project expenditures approved by HUD.

continued
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Housing Authaority of The City of Lake Charles
Lake Charles, Louisiana

Notes to Basic Financial Statements
September 30, 2009

Note 1 - Organization and Summary of Significant Accounting Policies
{Continued)

K. Capital Assets

The Autherity’s purchased capital assets are recorded at historical cost and
depreciated over their estimated useful lives. Donated capital assets are recorded at
their estimated fair value at the date of donation. The Authority's policy is to
capitalize significant items of equipment, major renovations, buildings, and real
estate. The Authority capitalizes equipment and/or personal property with an initial
cost of $1,000 or more and an anticipated life or useful value of said equipment or
property of more than one year. The capitalization threshold applies to all capital
assets with the exception of ranges and refrigerators.

Straight-line depreciation is calculated in accordance with PHA-GAAP guidelines as
follows:

Original buildings 40 years
Site improvements 15-40 years
Furniture, equipment, and machinery 5-10 years
Vehicles 5-10 years
Computers 3 years

When capital assets are sold or otherwise disposed of, the asset account and related
accumulated depreciation account are relieved, and any gain or loss is included in
operations.

L. Deferred Revenues

The Authority reports deferred revenues on its balance sheet. Deferred revenues
arise when the Authority receives resources before it has a legal claim to them. In
subsequent periods, when the Authority has a legal claim to the resources, the
liability for deferred revenue is removed from the balance sheet and the revenue is
recognized.

M. Compensated Absences

The Authority follows Louisiana Civil Service regulations for accumulated annual and
sick leave. Annual and sick leave is earned by each full-time and each part-time
associate who has a regular tour of duty, except that no associate shall earn annual
or sick leave while serving on restricted appointment or while using leave from an
agency leave pool as defined in Rule 11.34.

continued
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Housing Authority of The City of Lake Charles
Lake Charles, Louisiana

Notes to Basic Financial Statements
September 30, 2009

Note 1 - Organization and Summary of Significant Accounting Policies
(Continued)

M. Compensated Absences {Continued)

The earning of such leave is based on the equivalent of years of full-time State
service and shall be creditable at the end of each calendar month or at the end of
each regular pay period based on graduated rates per hour. Accrued unused annual
and sick leave earned by an associate shall be carried forward {o succeeding
calendar years. Upon separation from the Authority, an associate is paid the value
- of his accrued annual leave in a lump sum up to a maximum of 300 hours
disregarding any final fraction of an hour; provided the privileges of this rule shall not
extend to any associate who is dismissed for theft of Authority funds or property.
Upon separation from the Authority, an associate is not compensated for sick leave.

N. Restricted Net Assets

Net assets are reported as restricted when constraints placed on net asset use are
either:

Externally imposed by creditors (such as debt covenants), grantors, contributors, or
laws or regulations of other governments or imposed by law through constitutional
provisions or enabling legislation.

Restricted resources are used first when an expense is incurred for purposes for
which both restricted and unrestricted net assets are available.

Q. Use of Estimates

The preparation of financial statements in conformity with accounting principles
generally accepted in the United States of America requires management to make
estimates and assumptions that affect the reported amounts of assets and liabilities
and disclosure of contingent assets and liabilities at the date of the financial
statements and the reported amounts of revenues, expenses and other financing
sources and uses during the reporting period. Actual results could differ from those
estimates.

Note 2 - Deposits and Investments

The Authority’s investments are limited to those allowed by state statute. At
September 30, 2009, the Authority's investments consisted of certificates of deposits.

continued
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Housing Authority of The City of Lake Charles
Lake Charles, Louisiana

Notes to Basic Financial Statements
September 30, 2009
Note 2 - Deposits and Investments (Continued)

Custodial Credit Risk — Deposits: Custodial credit risk is the risk that in the event of
a bank failure, the government's deposits may not be returned to it. As of September
30, 2009, $16,387,948 of the Authority’s bank balances of $19,268,443 was exposed
to custodial credit risk as follows:

Uninsured and collateral held by pledging
Banks' trust department not in the
Authority's name $16,387,948

Although the pledged securities are considered uncollateralized under the provisions
of GASB Statement 40, Louisiana Revised Statue 39:1229 imposes a statutory
requirement on the custodial bank to advertise and sell the pledged securities within
10 days of being notified by the Authority that the fiscal agent has failed to pay
deposited funds upon request.

Under state law, the Authority's demand deposits are required to be fully
collateralized at all times. Acceptable collateralization includes Federal Deposit
Insurance Corporation (FDIC), National Credit Union Share Insurance Fund
(NCUSIF), Securities Investor Protection Corporation (SIPC), and pledged securities.
The market value of the pledged securities plus the federal deposit insurance must at
all times equal the amount on deposit with the fiscal agent.

Custodial Credit Risk — Investments: For an investment, this is the risk that, in the
event of the failure of the counter-party, the Authority will not be able to recover the
value of its investments or collateral securities are in the possession of an outside
party. The Authority does maintain investment accounts at a financial institution.

Interest Rate Risk: The Authority’s policy does not address interest rate risk.
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Housing Authority of The City of Lake Charles

Lake Charles, Louisiana

Notes to Basic Financial Statements

Note 3 - Accounts Receivable

September 30, 2009

The accounts receivable at September 30, 2008 are as follows:

General Section 8 Managementi Total
Class of Recelvable
Local sources:;

Tenants $ 18,167 $ - $ - 3 18,157
A/R-Ins miscellanecus 57,047 - 494 918 552,885
A/R-PHA projects - - -
Federai sources: - - -
Other Govemment: 22,059 - - 22,059
Due from HUD 164,482 11,879 - 176,461
$ 262,645 $ 11,879 $ 494 918 $ 769,542

The accounts receivable — other consists of balances due from other entities the
Authority manages and consists of balances due from other entities that are
commercial property tenants. The Authority expects to collect those batances in full.
Included in tenants accounts receivable are repayment agreements for fraudulently
reporting incorrect income amounts for past rental calculations.

Note 4 — Prepaid Items

Prepaid items as of September 30, 2009 consisted of prepaid insurance of $416,287.

Note 5 — Capital Assets

Changes in capital assets and accumulated depreciation during the current year are

as follows:

Lard
Bulding and improverments
Fumiture, eq.iprent, and machinery

Acamuated depreciaion
Balarce 0930/08

Cument yeer depreciation
Currert year dispositions
Balance 090/08

Capital assets, nat of accurruigted dapreciation
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S30/2008 930/2009
Cost Additions  Dispositions Cost
87552% % - % -3 875,529
42980353 20947481 1778565 44,158.279
2683850 - 1148086 1,551,764
$_ 46564732 3 2947401 § 2926651 46,585,572
31,006,069
1,482,083
(0047
31,518,085
$

15,067 517



Housing Authority of The City of Lake Charles
Lake Charles, Louisiana

Notes to Basic Financial Statements

September 30, 2009

Note 6 — Inter-fund Receivables/Payables

The following schedule reports receivables and payables within the reporting entity at

September 30, 2009:

Interfund Interfund
Roeceivables Payables
General
Housing Choice Viouchers $ 3,089 $ 20646
Dis aster Housing 6,182 -
Moderate Rehab - 72
Managemernt - -
9.271 21,348
Section 8
Disaster Housing - 6182
Housing Choice Vouchers 7,963 11,082
Moderate Rehab 702 -
Fungible 26,527 -
35,182 17,234
Management
Fungible - 26527
Housing Choice Vouchers 20,646 -
20,646 26527
Totals $ 65,108 $ 65100

Note 7 - Accounts Payable

The accounts payable at September 30, 2009 are as follows:

Class of Payable

Vendors 3 88,893
Confract Retentions -
Due to Other Governments -
Payment in lieu of property tax -
Payable to HUD

Goneral Saction 8 Management Total
§ 25,069 $ - 3 111,962
$ -
$ 86,893 $ 25,069 $ - 3 111,962
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Housing Authority of The City of Lake Charles
Lake Charles, Louisiana

Nctes to Basic Financial Statements
September 30, 2009
Note 8 — General Long-Term Obligations

The following is a summary of the long-term obligation transactions for the year
ended September 30, 2009, which consisted of, compensated absences:

Balance, beginning $ 174726
Net Changes (10,329)
Balance, ending $ 164,397
Amounts due in one year $ 18,266

In the past the liability has been liquidated by the general fund.
Note 9 — Retirement Plan

The Authority participates in the Housing-Renewal and Local Agency Retirement
Plan, which is a defined contribution plan. The plan consists of employees of various
local and regional housing authorities, urban renewal agencies, and other similar
organizations, Through this plan, the Authority provides pension benefits for all of its
full-time employees. All regular and full time employees are eligible to participate in
the plan on the first day of the month after completing six months of continuous and
uninterrupted employment. The Board of Commissioners of the Authority determines
plan provisions and changes to plan contributions.

Under a defined contribution plan, the benefits a participant will receive depend
solely on the amount contributed to the participant’s account and the returns eamed
on investments of those contributions.

Under the plan, the Authority contributes 8.5% of the employee's basic (excludes
overtime) monthly salary to the plan with the provision that the employee is required
to contribute a minimum of 6%. The Authority’s contribution for each employee and
income allocated to the employee’'s account are fully vested after five years of
continuous service. The Autharity’s contributions and interest forfeited by employees
who leave employment before five years of service are used to offset future
contributions of the Authority. Normal retirement date shall be the first day of the
month following the employee's 65™ birthday.

The Authority’s total payrall for the year ended September 30, 2009 was $1,675,462.
The Authority’s contributions were calculated using the base salary amount of
$1,522,326.The Authority made the required contributions of $129,391 for the year
ended September 30, 2009.
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Housing Authority of The City of Lake Charles
Lake Charles, Louisiana

Notes to Basic Financial Statements
September 30, 2009
Note 10 - Contingencies and Commitments

Litigation At September 30, 2009, the Authority was involved in a variety of
litigation. It is the opinion of the legal advisor of the Authority that this litigation would
not have a material effect on the financial statements and that any potential liability
would be covered by insurance.

Grant Disallowances In the normal course of operations, the Authority receives
grant funds from federal agencies. The grant programs are subject to audit by
agents of the granting authority, the purpose of which is to ensure compliance with
conditions precedent to the granting of funds. Such audits could lead to requests for
reimbursement by the grantor agency for expenditures disallowed under terms of the
grants. Management of the Authority believes that the amount of disallowances, if
any, which may arise from future audits will not be material.

Construction Projects There are construction projects in progress at September
30, 2008, which include modernizing rental units. HUD funds these projects. Funds
are requested periodically as the cost is incurred. The outstanding construction
commitment was approximately $ 186,540 as of September 30, 2009.

Note 11 - Risk Management

The Authority is exposed to various risks of loss related to torts; theft of, damage to
and destruction of assets; errors and omissions; and natural disasters for which the
Authority carries commercial insurance. Settled claims resulting from these risks
have not exceeded commercial insurance coverage in any of the past three fiscal
years.

Note 12 - Management Agreement

The Authority entered into a management agreement with Chateau du Lac Limited
Partnership on November 24, 1981 whereby the Authority will have the duty of
maintaining, servicing, repairing, promoting, publicizing, operating, and managing an
apartment complex owned by Chateau du Lac Limited Partnership. The agreement
calls for a management fee, from occupancy date, of 4 1/2% of gross rental income.
Management fee income for the year ended September 30, 20098 was $ 55,391.

continued
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Housing Authority of The City of Lake Charles
Lake Charles, Louisiana

Notes to Basic Financial Statements

September 30, 2009

Note 12 - Management Agreement (Continued)

In July 2001 the Authority received approval from the United States Department of
Housing and Urban Development (HUD) to become the management agent of a
second property. The Authority will have the duty of maintaining, servicing, repairing,
promoting, publicizing, operating, and managing a housing complex owned by Willow
Manor, Inc. The management fee set forth and approved by HUD, is 8.9% of
residential income collected. Management fee income for the year ended
September 30, 2009 was $ 7,455.

Note 13 — Economic Dependence and Current Vulnerability Due to Certain
Concentrations

Statement of Financial Accounting Standard (SFAS) No. 14 requires disclosure in
financial statements of a situation where one entity provides more than 10% of the
audited entity's revenues. The Department of Housing and Urban Development
provided $13,721,281 to the Authority, which represents approximately 83% of the
Authority’s total revenue for the year.

The Authority’s operations are concentrated in the public housing real estate market.
In addition, the Authority operates in a heavily regulated environment. The
operations of the Authority are subject to the administrative directives, rules and
regulations of federal, state and local regulatory agencies, including, but not limited
to, HUD. Such administrative directives, rules, and regulations are subject to change
by an act of congress or an administrative change mandated by HUD. Such
changes may occur with little notice or inadequate funding to pay the related cost,
including additional administrative burden, to comply with a change.

Note 14 - Financing of Note Receivable

The Authority financed a non-cash sale of property it made to the Villages of Lake
Charles Development, L.P. Il with two non-recourse promissory notes. These notes
total $ 2,000,000 and are due and payable at the earlier of: the closing and funding
of a $ 2,000,000 non-recourse permanent loan from Alliant Capital, LLC; or
permanent financing provided by the Lake Charles Housing Authority; or December
31, 2011.
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Housing Authoerity of the City of Lake Charles
Lake Charles, Louisiana
FINANCIAL DATA SCHEDULE
For the Year Ended September 30, 2009

Lower Income-HAP

Section 8
Shelter Low Rent Moderate
Business Plus Public Rehabilitation

Account Description Activitles Care Housing LAOD4MRC002
Cash-Unrestricted $627,753 $0 31,541,190 $13,0684
Cash-restricled-modemizaton & development $0 $0 $0 30
Cash-cther restricted 50 $0 $0 $0
Cash-Tenant Security Deposits 50 $0 %0 30
Talal Cash 8627,753 $0 $1,541,180 $13,084
Accounts Receivable-PHA Projects $0 30 %0 30
Accounts Receivable-HUD Other Projects 30 $0 $164,482 58,087
Accounts Receivable-Other Govammaent $0 $a $22,059 %0
Accounts Receivable-Miscellaneous $454,918 $0 $57 047 $0
Accounts Receivable-Tenants-Dwelling Rents 30 $0 $49,904 50
Fraud Recovery $0 $0 50 $3,245
Allowance for Doubtful Accounts-Fraud 30 $0 ($31,747) ($3,245)
Accrued Interest Receivable $240 $0 $11,769 §64
Total Receivables, net of allowance for doubtful accounts $405,158 30 $274,414 $8,151
Investments-Linrestricted 31156733 $0 $1,379,520 $30,689
Investments-Restricted $0 $0 30 $0
Prepaid Expenses and Other Assels $24.904 $0 $372.134 $1,909
Inventories 30 0 $18,323 $0
Interprogram Due Frem $20,646 50 $9.271 $703
Taotal Gurrent Assets $1.284,193 50 $3,594,852 $54,536
Land $144 475 $0 $731,054 $0
Buildings 3615 286 $0 $43,216 044 $0
Fumiture, Equipment & Machinery-Dwellings $8,000 $0 $866,975 $0
Fumiture, Equipment & Machinery-Administration $0.281 0 $5848,709 $0
Leasenold Improvements $323,048 $0 $0 §0
Accumulated Dspreciaticn {3397.570) $0 {$31,055,857) $0
Total Fixed Assets, Net of Accumulated Depregiation $702,531 30 $14,350,825 50
Motes,Loans & Mortgages Receivable $2,000,000 $0 $0 $0
Other Assets 50 $0 $1,825 30
Total Non-Current Assets $2,702,531 S0 $14,352,650 50
Total Assets $3,068,725 $0 $17,947 502 $54,535
Accounts Payable<=80 days $0 $0 $86,803 80
Accounts Payable >=20 Days $0 $0 %0 50
Accruegd Compensated Absences - Current Portion $0 %0 $15,221 $118
Accounts Payable-HUD PHA Programs $0 $0 50 50
Accounts Payable-Other Governmant $25,894 $0 $113,950 50
Tenant Security Deposits §o 50 $138,334 $0
Deferred Revenues $0 30 $0 $0
Qther Curment Liabilities $0 30 $0 %0
Accrued Liabiliies-Other $0 30 S0 $0
Interprogram Ciue To $26,527 30 $21,348 %0
Total Current Liabillies §52,421 $0 $375.755 $119
Accrued Compensated Absences-Non Current $0 $0 $136,885 $1,074
Total Noncurrent Liabliies $0 30 $136,985 $1,074
Total Liabilities $52,421 30 $512,740 $1,193
Total Contributed Capital $0 30 $0 50
Invested In Capital Assets, Net of Related Debt $702,531 30 §14,350,825 $0
Total Reserved Fund Balance $0 30 $0 $0
Restricted Net Assets $0 $0 30 $0
Unrestricted Net Assels $3,231,773 $0 $3,083,937 $53,343
Total Equity/Net Assets $3,934,304 $0 $17,434,782 $53,343
Total Liabililies and Equity/Net Assets $3,986,725 50 $17,047,502 §54,536
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Lower Income-HAP Puhblic Federal Federal
Section 8 Housing Disaster Activity- Program
Moderate Housing Capital Housing Sect.901 1
Rehabilitation Choice Fund Assistance  Emer.Supp
LADO4MRO003 Voughers Program Grant Teral

$38,552 3744159 %0 31,524,560 $349,243 $0 $4,838 541
$0 $0 $0 $0 50 $0 50

50 55,458,656 $0 50 30 $0 $5,458,656

§0 30 $0 50 $0 50 $0
$38.552 $6,202,815 $0 $1,524,560 $349,243 $0 $10,207 167
$0 $0 $0 30 30 30 30
§3,862 50 $0 50 %0 $0 $176,481
$0 $0 $0 $0 $0 $0 $22,059

50 $0 $0 $0 50 30 $562,885

$0 $0 $0 30 30 $0 $49,004

30 $209,283 $0 36,187 30 0 3218695
$0 {$209,263) $0 {$6,187) 50 $0 (5250,442)

$0 58,308 $0 $5,701 $14,457 §0 $38,627
$3,892 $6,306 $0 $5,701 $14,457 %0 $808,169
$0 £0 20 $1,002,118  $7,145815 &0 $0,673,876

$0 $1,377,260 $0 30 30 $0 $1,377.250

$0 §$12,935 $0 $4,405 30 $0 $416,287

0 %0 30 30 30 30 $18.322

§0 $7.862 $0 $0 $26,527 $0 $65,109
$42,444 57,607,358 $0 $2,536,785  $7,536,042 $0  $22856,211
50 $0 $0 %0 %0 $0 3875,520

%0 $0 $0 30 50 $0 §43,835,230

50 $0 $0 30 50 $0 $674,975

50 $78,789 0 30 50 $0 $676,789

$0 $0 30 30 $0 30 $323,049
$0 ($64,628) $0 50 $0 $0  (§31,518,055)

$0 $14,161 $0 50 $0 $0 §15,067,517

$0 $0 30 80 30 $0 $2,000,000

50 $0 $0 30 30 $0 $1,825

$0 $14,181 50 $0 $0 $0 §17.069,342
$42,444 $7,821,518 $0 $2,536,785  §7,536,042 $0 §$356,725553
30 $17,863 §0 $7.208 $0 $0 $111,082

50 §0 $0 $0 30 §0 50

50 $2,257 $0 $669 30 $0 $18,266

§0 $0 §0 30 30 50 %0

50 $0 $0 %0 30 50 $139,853

$0 §0 $0 50 30 $0 $138,334

$0 0 $0 $0 30 $0 30

30 $0 30 50 30 50 $0

50 30 30 50 50 50 $0

50 $11,052 $0 $6,182 $0 $0 $65,109

$0 $31,172 §0 $14,057 $0 $0 $473,524

$C $20,317 50 $6.021 30 50 $164,387

0 $20,317 30 $6,021 30 $0 $164,397

%0 $51,489 30 $20,078 30 50 $637.021

50 $0 $0 %0 $0 $0 30

$0 314,181 30 30 50 $0 $15,067,517

$0 30 $0 50 30 $0 $0

80 36,835,906 50 $0 30 $0 $6,835,006
$42,444 $719,963 $0 $2,516,707  $7,5368,042 %0 $17,184,209
$42.444 $7.570,030 $0 $2,516,707  $7,536,042 50 539,087 632
$42, 444 $7.621,510 s0 $2,536,785  §$7,536,042 $0  $30,725553
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Housing Authority of the City of Lake Charles
L ake Charles, Louisiana

FINANCIAL DATA SCHEDULE
For the Year Ended September 30, 2009

Lower Income-HAP

Section 8
Shettar Low Rent Moderate
Business Plus Public Rehabilitation

Account Description Activities Carg Housing LAGD4AMRCO02
Dwelling & Office Rental $208,168 30 $1,605,811 50
Management Fees $62,847 50 50 50
Other $0 $o 9 $58
Total Operating Revenues $331,015 $0 $1,614 887 $58
HUD PHA Operating Grants 30 $58,203 $2,584 170 $239,730
Capital Grants $0 $0 $1,053,527 50
Houslng assistance payments $0 50 $0 $C
Ongoing administrative fees eamed 30 50 50 $o0
Investment Income-Unrestricted 32,015 30 $38,769 $466
Fraud Recovery 30 $0 $0 $0
Other Revenue 50 $0 30 30
GainiLoss on Sale of Flxed Assets $732,277 $0 {3515) $0
Investment Income-Restricted $0 $0 $5,132 30
Total Revenue $1,085,307 $58,203 $5,295,800 $240,254
Administrative Salaries 50 54,312 $347 891 54,994
Auditing Fees $2,005 $0 $16,047 $1,845
Compensated Absences 50 30 $0 $0
Employee Benefit Contributions-Adm!nistrative $365 $0 $74,355 $2,308
Other Operating-Administrative $14,811 $0 $157,280 $1,307
Assat Management Fege $0 $0 $99,960 $5,985
Tenant Services-Salaries 50 §o $42 898 30
Managerent Fee 30 $0 3405764 $0
Legal Expensas $1,450 $0 $15975 $0
Travel $9.111 $0 $17,757 $155
Accounting Fees 50 $0 572,738 $3,741
Employee Benefit Confributiens-Tenant Services 80 $0 $14 508 $0
Tenants Services-Conl.Costs S0 $0 $0 $0
Tenant Services-Other $0 $0 $24 315 $0
Water $1,980 $0 $348,137 $98
Electricity $4.149 $0 $76,945 $191
Gas $3,008 $0 $39,523 $i0
Ordinary Maintenance and Operations-Labor $0 $0 $565,141 $0
Ordinary Maintenance and Operations-Materials and Other $323 $0 $310,887 $0
Ordinary Maintenance and Operations-Confract Costs $98,783 $0 $256,374 $2,512
Employee Benefit Contributions-Ordinary Maintenance 50 30 $201,832 §0
Protective Services-Other Contract Costs 50 0 30 50
Property Insurance $38,423 $Q $554,388 $1.013
Liablllty Ingurance 54,071 $0 $30,783 $849
Workmen's Compensation 30 $0 $50,644 §152
All Other Insurance 54,851 30 $79,558 853
Other Generzal Expenses 30 $0 30 s0
Payments in Lieu of Taxes $25,895 $0 $113,959 50
Bad Debt-Tenant Rents $0 $0 337,061 $0
Total Operating Expanses $208,313 $4,312 33,055,518 324,801
Excess Operating Revenue over Operaling Expenses $855,004 $53,891 $1,340,282 $215,353
Casualty Losses-Non-Caplialized 30 50 ($498) 50
Housing Assistance Payments $0 $54,523 30 $212,873
Depreciaticn Expensa $23,081 $0 §1,448 541 s0
Total Expenses $233,204 $53.835 $5,403,581 $237.774
Operating Transfers |n 30 $0 $307.775 $0
Qperating Transfers Qut 30 $0 {$307,775) $0
Total Other Financing Sources (Uses) 50 s0 $1,254,029 50
Excess-Deficiency of Operating Revenue Qver (Under) $832,013 ($832) $1,146,288 $2,480
Debt Princlple Payments s0 80 30 $0
Beginning Equity $3,102,201 $632 $16,288,494 $50,863
Prior Period Adjustments, Equity Transfers and Correction 30 $0 50 $0

of Ermors $0 $0 $0 50

Unit Months Avallable 103 3,480 504
Number of Unit Months Leased 103 3,442 408

33



Lower Income-HAP Public Federal Federal
Section g Housing Disaster Activity- Program
Moderate Housing Capital Housing Sect.am 1
Rehabilitation Chaice Fund Asslstance Emer.Supp
LAGG4MR 0003 Vouchers Program Grant Total

30 $0 $C 30 30 $0 $1873778

30 $0 $C 30 30 50 $62.847

$42 $6,464 $0 1.262 $0 30 $16.802

$42 $6,464 $C $1,262 $0 $0 $1,853,528
$179,267 35,382,314 50 $4,254.070 30 $0 $12,667,754
30 $0 $0 $0 $0 50 $1,053,527

50 $0 $0 30 30 $0 $0

$0 30 $0 30 30 $0 $0

$333 $2.922 50 $9.826 $83,704 50 $138,065

50 $0 $C $0 30 30 $0

$0 $0 $G $0 50 $0 $0

$0 $0 $0 50 §0 50 $731,762

50 $21,085 §0 30 s0 80 $26,187
3170,842 $5,382,765 $0 34,265,158 363,704 30 $16,570,833
$3,587 $163, 781 $0 $105,859 %0 $0 $630,414
$1,175 $2,508 $0 $12,656 54,745 30 $40,779
$0 50 50 §0 $0 30 $0
1711 $81 511 50 342,829 $0 30 $203,167
$935 $73,253 30 $49,606 $11,345 30 $308,537
$4,275 $136,416 30 $50,328 $0 30 $295,964
$0 $0 30 0 $0 30 $42,698

$0 $16,973 30 $0 $0 30 $424,737

$0 50 $0 31,625 30 $19,050

$110 $11,300 $0 $5,788 $0 30 $44,309
$2672 $85,260 $0 $31,456 $0 30 $195,865
30 $8,347 %0 $0 $0 30 $22 855

30 $0 $0 $0 $0 30 $0

30 30 30 50 $0 30 $24,315

370 3441 30 $0 $0 $0 $351,726

$137 $19,518 50 $2,200 $0 30 $103,138

37 $198 30 $0 $0 30 $42,834

3o 30 L) so f0 30 $565,141

30 %4125 30 $45 $2,180 30 $317,560
§1,794 $87,283 $0 $14,801 $4,889 50 $466,436
$0 $0 $0 $0 $0 50 $201,832

50 $0 30 50 $161,510 $0 $161,510

$724 $12,797 0 $2,978 $0 $0 $610,323
$463 $5,039 0 $0 30 $0 $41,005

$108 $6,330 $0 $2.087 S0 $0 $59,321
$39 8415 $0 $0 30 $0 $84 316

$0 $3,804 $0 30 50 $0 $3,864

$0 $0 $0 $0 $0 $0 $139,854

$0 30 $0 $0 $0 $0 $37,089
$17,787 $721,445 50 $320.641 $186,294 30 $5,440,211
30 $4,661,320 $0 33,944,517 ($102,590) $0 $10,968,767
30 50 50 $0 $0 %0 (5498)
$180,132 34,341,662 $0 $2,091,578 $0 $0 $6,860,768
$0 $9,511 $0 $0 $0 $0 $1,482,033
$177.919 $5,072,618 50 $2.412,219 $186,204 $0 $13,782,514
$0 30 $0 £0 $0 $0 $307.775

$0 $0 30 $0  $1,148,833 %0 $841,058

$0 30 $0 $0  $1,148,833 $0 $1,148,833
$1.723 $310,147 0 $1,852,939 ($1,251,423) $0 $2,893,515
$0 $0 $0 50 $0 §0 50
$40,721 $7,250,883 £0 $663.768  $B.787 485 $0 $35,184,117
$0 £0 £0 50 50 $0 50

30 $0 $0 %0 $0 $0 50

- 19,863 - 4,194 - - 28,041

- 11,388 - 4,194 - - 18,500
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Housing Authority of The City of Lake Charles
Lake Charles, Louisiana

SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS

For the Year Ended September 30, 2009

Federal Gantor Paas-thragh A Gat Gats Gas
GatoRoranime Mmber  Nnber femps Bpedtues Raeips Bqerdhres
Dertrrent of Housing and Urben Develqument:
PHAOwed Hasing “E AW IETHET S 363,65 - -
00 Gyital Gart 4E7 LAER0EN-2 - - 141917 1,461917
2008 Cital Gat a2 AR08 - - X7 12876
B Capital Gant Addition UE2 LASHDAERB - - 22712 4508
A Cxita Gat 14872 LASROED4 - - 60311 6882
XHCxitA Gar 482 LAERENG - - R4 18772
A6 Capital Gat K2 LAE0EN0 - -
Sation SMkrae Rerebitation. 14866 PWa4 418997 418997
Disester Housing Apdist.Grart 97.19 45400 425400

Srelter Aus Gare Rerevel 14238 LASA01001 328 B8 7% 7479
Sedin8HusngGoice\ouhes . 1481 PV2Z28Y 53234 53234 - -

> 13721,31

See accompanying notes to Schedule of Expenditures of Federal Awards.
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Housing Authority of The City of Lake Charles
Lake Charles, Louisiana

Notes to the Schedule of Federal Financial Assistance
For the Year Ended September 30, 2009

Note 1 - Basis of Presentation

The accompanying Schedule of Expenditures of Federal Awards includes the federal
grant activity of all federal awards programs of the Housing Authority of The City of
Lake Charles (the Authority). The Authority’s reporting entity is defined in Note 1 of
the notes to the basic financial statements. The information in this schedule is
presented in accordance with the requirements of OMB Circular A-133, Audits of
States, Local Governments, and Non-Profit Organizations.

Note 2 - Basis of Accounting

The accompanying Schedule of Expenditures of Federal Awards is presented using
the accrual basis of accounting, which is described in Note 1 to the Authority’s basic
financial statements.

Note 3 — Relationship to Basic Financial Statements

Federal awards revenues are reported in the Authority’s basic financial statements
as follows:

Federal Sources Amount

General $ 3,637,697

Section 8 10,083,584
$13,721,281

Note 4 — Relationship to Federal Financial Reports

Amounts reported in the accompanying schedule agree with the amounts reported in
the related federal financial reports except for changes made to reflect amounts in
accordance with accounting principles generally accepted in the United States of
America.
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William V. Trimm, CPA

1200 E. McNeese Ste. B Member: American Institute of Certified
Lake Charles, La. 70607 Public Accountants
Louisiana Seciety of Certified
{337) 478-0993 (office) Public Accountants
(337) 478-0994 (fax)
wyllA4@iuno.com

Report on Internal Contro! Over Financial Reporting and on Compliance
and Other Matters Based on an Audit of Financial Statements Performed
in Accordance With Government Auditing Standards

Board of Commissioners
Housing Authority of The City of Lake Charles
L.ake Charles, Louisiana

| have audited the financial statements of the business-type activities,
each major fund, and the aggregate remaining fund information of the
Housing Authority of The City of Lake Charles as of and for the year
ended September 30, 2009, which collectively comprise the Authority’'s
basic financial statements, and have issued my report thereon dated
March 22, 2010. | conducted my audit in accordance with auditing
standards generally accepted in the United States of America and the
standards applicable to financial audits contained in Government Auditing
Standards, issued by the Comptroller General of the United States of
America.

Internal Control Over Financial Reporting

In planning and performing my audit, | considered the Housing Authority
of The City of Lake Charles’ internal control over financial reporting as a
basis for designing my auditing procedures for the purpose of expressing
my opinion on the financial statements but not for the purpose of
expressing an opinion on the effectiveness of the Housing Authority of
The City of Lake Charles’ internal control over financial reporting.
Accordingly, | do not express an opinion on the effectiveness of the
Housing Authority of The City of Lake Charles’ internal control.

A control deficiency exists when the design or operation of a control does
not allow management or employees, in the normal course of performing
their assigned functions, to prevent or detect misstatements on a timely
basis. A significant deficiency is a control deficiency, or combination of
control deficiencies, that adversely affects the Housing Authority of The
City of Lake Charles’ ability to initiate, authorize, record, process, or
report financial data reliably in accordance with generally accepted
accounting principles such that there is more than a remote likelihood that
a misstatement of the Housing Authority of The City of Lake Charles’s
internal control.
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1200 E. McNeese Ste. B Member: Arnerican Institute of Certified
Lake Charles, La. 70607 Public Accountants
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(337) 478-0993 (office) Public Accountants
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wyl 144@]

A matenal weakness Is a significant deficiency, or combination of
significant deficiencies, that results in more than a remote likelihood that a
material misstatement of the financial statements will not be prevented or
detected by the Housing Authority of The City of Lake Charles’ internal
control.

My consideration of internal contro! over financial reporting was for the
limited purpose described in the first paragraph of this section and would
not necessarily identify all deficiencies in internal control that might be
significant deficiencies or material weaknesses. | did not identify any
deficiencies in internal control over financial reporting that | consider to be
material weaknesses, as defined above.

Compliance and Other Matters

As part of obtaining reascnable assurance about whether the Housing
Authority of The City of Lake Charles’ financial statements are free of
material misstatement, | performed tests of its compliance with certain
provisions of laws, regulations, contracts, and grant agreements,
noncompliance with which could have a direct and material effect on the
determination of financial statement amounts. However, providing an
opinion on compliance with those provisions was not an objective of my
audit and, accordingly, | do not express such an opinion. The results of
my tests disclosed no instances of noncompliance or other matters that
are required to be reported under Government Auditing Standards.

This report is intended solely for the information and use of the Board,
management, Louisiana Legislative Auditor and federal awarding
agencies and pass-through entities and is not intended to be and should
not be used by anyone other than these specified parties. Although the
intended use of these reports may be limited, under Louisiana Revised
Statute 24:513 this report is distributed by the office of the Louisiana
Legislative Auditor as a public document.

—2l- -
William V. Trimm

Lake Charles, Louisiana
March 22, 2010
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Report on Compliance With Requirements Applicable to Each Major
Proegram and on Internai Control Over Compliance In Accordance With
OMB Circular A-133

Board of Commissioners
Housing Autharity of The City of Lake Charles
"Lake Charles, Louisiana

Compliance

| have audited the compliance of the Housing Authority of The City of
Lake Charles with the types of compliance requirements described in the
U.S. Office of Management and Budgef (OMB) Circular A-133
Compliance Supplement that are applicable to each of its major federal
programs for the year ended September 30, 2009. The Housing Authority
of The City of Lake Charles’ major federal programs are identified in the
summary of auditors’ results section of the accompanying schedule of
findings and questioned costs. Compliance with the requirements of laws,
regulations, contracts, and grants applicable to each of its major federal
programs is the responsibility of the Housing Authority of The City of Lake
Charles' management. My responsibility is to express an opinion on the
Housing Authority of The City of Lake Charles' compliance based on my
audit.

I conducted my audit of compliance in accordance with auditing standards
generally accepted in the United States of America; the standards
applicable to financial audits contained in Government Auditing Standards
issued by the Comptroller General of the United States; and OMB
Circular A-133, Audits of States, Local Governments, and Non-Profit
Organizations. Those standards and OMB Circular A-133 require that |
plan and perform the audit to obtain reascnable assurance about whether
noncompliance with the types of compliance requirements referred to
above that could have a direct and material effect on a major federal
program occurred. An audit includes examining, on a test basis,
evidence about the Housing Authority of The City of Lake Charles'
compliance with those requirements and performing such other
procedures as | considered necessary in the circumstances. | believe
that my audit provides a reasonable basis for my opinion. My audit does
not provide a legal determination on the Housing Authority of The City of
Lake Charles' compliance with those requirements.
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In my opinion, the gousmg Autharity of The City of Lake Charles,
complied, in all material respects, with the requirements referred to above
that are applicable to each of its major federal programs for the year
ended September 30, 2008.

Internal Control Over Compliance

The management of the Housing Authority of The City of Lake Charles is
responsible for establishing and maintaining effective interna! control over
compliance with requirements of laws, regulations, contracts, and grants
applicable to federal programs. In planning and performing my audit, |
considered the Housing Authority of The City of Lake Charles' internal
control over compliance with requirements that could have a direct and
material effect on a major federal program in order to determine my
auditing procedures for the purpose of expressing my opinion on
compliance but not for the purpose of expressing an opinion on the
effectiveness of internal control over compliance. Accordingly, | do not
express an opinion on the effectiveness of the Housing Authonty of The
City of Lake Charles’s internal control over compliance.

A control deficiency in an entity's internal control over compliance exists
when the design or operation of a contrel does not allow management or
employees, in the normal course of performing their assigned functions,
to prevent or detect noncompliance with a type of compliance
requirements of a federal program on a timely basis. A significant
deficiency is a control deficiency, or combination of control deficiencies,
that adversely affects the entity’s ability to administer a federal program
such that there is more than a remote likelihood that noncompliance with
a type of compliance requirements of a federal program that it more than
inconsequential will not be prevented or detected by the entity’s internal
control.

A material weakness is a significant deficiency, or combination of
significant deficiencies, that results in more than a remote likelihood that
material noncompliance with a type of compliance requirement of a
federal program will not be prevented or detected by the entity's internal
control.
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My consideration of internal control over compliance was for the limited
purpose described in the first paragraph of this section and would not
necessarily identify all deficiencies in internal control that might be
significant deficiencies or material weaknesses. | did not identify any
deficiencies in internal contro! over compliance that | consider to be
material weaknesses, as described above.

This report is intended solely for the information and use of the Board,
management, the Louisiana Legislative Auditor, federal awarding
agencies and pass-through entities and is not intended to be and should
not be used by anyone other than these specified parties. Although the
intended use of these reports may be limited, under Louisiana Revised
Statute 24:513 this report is distributed by the office of the Louisiana
Legislative Auditor as a public document.

w&ﬁ %n%ﬂ

Lake Charles, Louisiana
March 22, 2010
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Housing Authority of The City of Lake Charles
Lake Charies, Louisiana

SCHEDULE OF FINDINGS AND QUESTIONED COSTS
For the Year Ended September 30, 2009

. SUMMARY OF AUDITORS’ RESULTS

. The auditor's report expresses an unqualified opinion on the financial statements

of the Housing Authority of The City of Lake Charles.

. There were no significant deficiencies required to be disclosed by Government

Auditing Standards issued by the Comptroller General of the United States.

. There were no instances of noncompliance considered material, as defined by

the Government Auditing Standards, to the financial statement.

. There were no significant deficiencies in internal control over major federal award

programs to be reported in the report on compliance with requirements

applicable to each major program or on internal control over compliance in

accordance with OMB Circular A-133.

. The auditor's report on compliance for the major federal award programs for the

Housing Authority of The City of Lake Charles expresses an unqualified opinion

on all major federal programs.

. Audit findings that are required to be reported in accordance with Section 510 (a)

of OMB Circular A-133 are reported in this Schedule.

. The programs tested as major program included:

a. Lower Income Housing Assistance Program — CFDA 14.856

b. Section 8 Housing Choice Voucher Program — CFDA 14.871

c. PHA Owned — Low Rent Public Housing— CFDA 14.850

d. Public Housing Capital Fund Program — CFDA 14.872

e. Disaster Housing Assistance Grant - CFDA 97.109

. The threshold for distinguishing Types A and B programs was $ 411,638.

. The Housing Authority of The City of Lake Charles was determined to be a iow-
risk auditee. ’

B. FINDINGS AND QUESTIONED COSTS - MAJOR FEDERAL AWARDS
PROGRAMS AUDIT

There were ﬁo findings or questioned costs found in the (40) tenant files
reviewed for the audit period ended September 30, 2009.
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Housing Authority of The City of Lake Charles
Lake Charles, Louisiana

SUMMARY SCHEDULE OF PRIOR AUDIT FINDINGS
For the Year Ended September 30, 2009

DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT

There were no findings or questioned costs found in the files reviewed for the audit
period ended September 30, 2008.
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