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Independent Auditor's Report

The Honorable Edward Price, Ill, Mayor
and Members of the City Council
City of Mandeville, Louisiana

We have audited the accompanying financial statements of the govemmental activities, the business-type activities,
each major fund and the aggregate remaining fund information of the City of Mandeville, Louisiana (the City), as of
and for the vear ended August 31, 2008, which collectively comprise the City of Mandeville, Louisiana's basic
financial statements as listed in the table of contents. These financial statements are the responsibility of the City of
Mandeville, Louisiana's management. Our responsibility is to express an ophion on these financial statements
based on our audit.

We conducted our audit in accordance with auditing standards generally accepted in the United States of America.
Those standards require that we plan and perform the audit to obtain reasonable assurance about whether the
financial statements are free of material misslatement. An audil includes examining, on a test basis, evidence
supporting the amounts and disclesures in the financial statements. An audit also includes assessing the accounting
principles used and significant estimates made by management, as well as evaluating the overall financial statement
presentation. We believe that our audit provides a reasonable basis for our opinion.

In our opinion, the financial statements referred to in the first paragraph present fairly, in all material respects, the
financial position of the governmental activities, the business-type activities, each major fund and the aggregate
remaining fund information of the City of Mandeville, Louisiana as of August 31, 2008, and the respective changes in
financial positions and, where applicable, cash flows thereof for the year then ended in conformity with accounting
principles generally accepted in the United States of America.

in accordance with Govermment Auditing Standards, we have also issued our report dated February 22, 2009, on our
consideration of the City of Mandeville, Louisiana’s internal control over financial reporting and on our tests of its
compliance with certain provisions of laws, regulations, contracts, grant agreements and other matters. The purpose
of that report is to describe the scope of our testing of internal contral over financial reporting and compliance and the
results of that testing and not o provide an opinion cn the internal control over financial reporting or on compliance.
That report is an integral part of an audit perfformed in accordance with Government Auditing Standards and should
be usad in conjunctian with this report in considering the results of our audit.
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Management's Discussion and Analysis and the other Reguired Supplemental Information, as listed in the table of
contents, are not a required part of the basic financial statements of the City of Mandeville, Louisiana but ere
supplemental information reguired by accounting principies generally acceptad in the United States of America. We
have applied cerain limited procedures, which consisted principally of inquiries of management regarding the
methods of measurement and presentation of the required supplemental information. However, we did not audit the
infermation and express no opinion on it.

Our audit was made for the purpose of forming an opinion on the financial statements that collectively comprise the
City of Mandeville, Louisiana's basic financial stalements. The combining and individual non-major fund finzncial
statements and budgetary comparison schedules for the Enterprise Fund are presented for the purposes of
additional analysis and are nct required parts of the basic financial statements. The accompanying schedule of
expenditures of federal awards is presented for purposes of additional analysis as required by the U.S. Office of
Management and Budget Circular A-133, Audits of States, Local Governments and Non-Profit Organizations, and is
also not a required part of the basic financial statements of the City of Mandeville, Louisiana. Such information has
been subjected to the auditing procedures applied in the audit of the basic financial statements and, in our opinion, is
fairly stated, in all materials respects, in relation to the basic financial statements taken as a whole.
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A Professional Accounting Corporation

February 22, 2009



REQUIRED SUPPLEMENTAL INFORMATION (PART I)
MANAGEMENT'S DISCUSSION AND ANALYSIS



CITY OF MANDEVILLE, LOUI SIANA
Year Ended August 31, 2008

Management's Discussion and Analysis

As management of the City of Mandeville, Louisiana {the City), we offer readers of the City’s financial statements this
narrative overview and analysis of the financial activities of the City, for the fiscal year ended August 31, 2008. This
management discussion and analysis (MD&A) is designed to provide an objective and easy fo read analysis of the
City's financial activities based on currently known facts, decisions, or conditions. It is intended to provide readers
with a broad overview of City finances and an analysis of the City's shori-term and long-lerm activities based cn
information presented in the financial report and fiscal policies that have been adopted by the City. Specifically, this
section is designed to assist the reader in focusing on significant financial issues, provide an overview of the City's
financial activity, identify changes in the City’s financial position (its ability to address the next and subsequent years'
challenges), icentify any material deviations from the financial plan (the approved budget}, and identify individual fund
issues or concems.

As with other sections of this financial reporting, the information contained with the MD&A should be considerad only
a part of 2 greater whole. We encourage readers to consider the information presented here in conjunction with
additional information presented in the Required Supplemental information (RS1) that is provided in addition to this
MDA

Financial Highlights

= The assets of the City exceeded liabflities at the close of the most recent fiscal year by $75,104,749. This is
¢omprised of $41,768,516 in governmental activities and $33,336,233 in business-type activities,

« The City's total net assets increased by $8,346,816. This is comprised of a $7,863,203 increase from
governmental activities and a $483,613 increase from business-type activities.

¢ The unrestricted partion of total net assets totaled $24,408940. This is comprised of $20,198,713 in
governmental funds and $4,210,227 in business-type activities. Unrestricted net assets are availabie for
spending at the City's discretion.

« Approximately 65% of the City's total net assets are comprised of its investment in capital assets (e.g., fand,
buildings, equipment, infrastructure, etc.) less any related debt used to acquire those assets thal is still
outstanding. The City uses these capital assets to provide services te citizens; therefore, these assets are
not available for fulure spending. Although the City's investment in its capital assets is reported net of
related debt, it should be noted that the resources needed to repay this debt must be provided from other
sources, since the capital assets themselves cannot be used to liquidate these liabilities.

o Lessthan 3.5% ($2,587,212) of the City's net assels are reserved for debt service,

» The balance of net assets (approximately 32.5%) is unrestricted.

o The City's outstanding debt decreased by $1,095,0C0 due to normal debt setvice requirements.



CITY OF MANDEVILLE, LOUI SIANA
Year Ended August 31, 2008

Management’s Discussion and Analysis

Using This Annual Report

This annual report consists of a series of financial statements. The Statement of Net Assets and the Statement of
Activitizs {on pages 27 and 28) provide information about the activities of the City as a whole and present a langer-
term view of the City's finances. Fund financial statements start on page 30. For governmental activities, these
statements tell how these services were financad in the short term as well as what remains for future spending. Fund
financial statements alsc report the Cily's operations in more detail than the government-wide statements by
providing information about the City's most significant funds.

Overview of the Financial Statements

This discussion and anzlysis is intended fo serve as an introduction to the City's financial statements. The City's
financial statements consist of the following components:

Government-Wide Financial Statements,

Fund Financial Statements,

Notes to the Financial Statements, and

Other Supplemental Information, which is in addition to the financial siatements themselves,

Government-Wide Financial Statements

Government-wide financial statements required by GASB Statement 34 provide readers with a concise “entity-
wide" Statement of Net Assets and Statement of Activities, seeking to give the user of the financial statements a
broad overview of the City's financial position and results cf operations in a manner similar tc a private-sector
business.

o The Statement of Net Assets presents information on all of the City's assels and liabilities using the
accrual basis of accounting, which is similar to the accounting method used by most private-sector
companies. The difference between the assets and liabilities is reported as net assets. Over time,
increases of decreases in net assets may serve as a usefu! indicator of whether the financial posifion of
the City is improving or weakening.

o The Statement of Activities presents information showing how the City's net assets changed during the
most recent fiscal year. All changes in net assets are reported as scon as the underlying event giving
rise fo the change occurs, regardless of the timing of related cash flows. Thus, revenues and expenses
are reported in this statement for some items that will only result in cash flows in future fiscal periods
(e.g., uncollected taxes and eamed but unused vacation time).



CITY OF MANDEVILLE, LOUI SIANA
Year Ended August 31, 2008

Management's Discussion and Analysis

The government-wide financial statements further assist the reader in their evaluation by distinguishing functions of
the City into:

Governmental Activifies that are principally supported by taxes and intergovernmental revenues, and

Business-Type Aclivities from other funclions Ihat are inlended to recover all or a significant porticn of
their costs through user fees and charges (Water and Sewer).

Net Assets Analysis

As noted earfier, net assets may, over time, serve as a useful indicator of a govermment's financial
position. Net Assels are divided into three categories, invested in capital assets (which makes up the
targest portion of total net assels), restricted for debt service, and unrestricted. The City's assels
exceeded its liabilities at the close of the most recent fiscal year by $75,104,779 [total net assats), of
which $24 408,940 is unrestricted net assets,

At the end of the current fiscal vear, the City is able to report positive balances in all three categories of
net assets, bath for the governmentl as a whole, as welt as for its separale govemmental and business-
type activities.



CITY OF MANDEVILLE, LOUISIANA
Year Ended August 31, 2008

Management’s Discussion and Analysis

Government-Wide Financial Analysis (Continued)

Net Assets Analysis

Governmental Business-
Activities Type Activities Total
Invested in Capital Assets Net of Debt $ 18,972,591 $ 29,126,006 $ 48,098,597
Restricted for Debt Service 2,597,212 - 2,597,212
Unrestricted Net Assets 20,198,713 4,210,227 24,408,940

$ 41,768,516 $ 33,336,233 $ 75,104,749

Unrestricted Net
Assets, 32.5%

Invested in Capital
Restricted for Debt Assets Net of

Service, 3.5% Debt, 64.0%



CITY OF MANDEVILLE, LOUISIANA
Year Ended August 31, 2008

Management’s Discussion and Analysis

Government-Wide Financial Statements (Continued)

Net Assets Analysis (Continued)

Governmental Activities Net Assets
August 31, 2008

O Unrestricted
Net‘;gi/f ets O Investedin
Capital Assets
Net of Debt
45%
W Restricted for
Debt Service

6%

Business Type Activities Net Assets
August 31, 2008

Unrestricted Net
Assets
12.5%

Invested in
Capital Assets
Net of Debt

87.5%



CITY OF MANDEVILLE, LOUISIANA
Year Ended August 31, 2008

Management’s Discussion and Analysis

Government-Wide Financial Statements (Continued)

Financial Ratios

"Working Capital" is the amount by which current assets (including investments) exceed current liabilities. The "Current
Ratio", which compares current assets to current liabilities, is an indicator of the ability to pay current obligations.

Working Capital 2008 2007 2006

Entity Wide Summary $ 27,261,179 $ 24893375 $ 19,343,876
Governmental $ 22,756,793 $ 17,366,764 $ 14,757,614
Business-type $ 4504386 $ 7,526,611  $ 4,586,262

Current Ratio 2008 2007 2006

Entity Wide Summary 52 52 42
Governmental 47 38 39
Business-type 121 348 94

"Liabilities to Net Assets" indicates the extent of borrowing.

Liabilities to Net Assets 2008 2007 2006

Entity Wide Summary 9% 13% 16%
Governmental 16% 25% 32%
Business-type 1% 1% 1%

"Total Return on Assets" illustrates to what extent there will be sufficient funds from operations to replace assets in the
future. Itincludes all revenues.

Total Return on Assets 2008 2007 2006

Entity Wide Summary 11.7% 12.5% 12.7%
Governmental 19.9% 14.8% 13.9%
Business-type 1.5% 10.0% 2.1%

"Capital Asset Change" illustrates to what extent the City financially maintains infrastructure. Percentage increase
(decrease) in Net Capital Assets.

Capital Asset Change 2008 2007 2006

Entity Wide Summary 13% 4% 1%
Governmental 19% 1% -1%
Business-type 8% % 2%



CITY OF MANDEVILLE, LOUISIANA
Year Ended August 31, 2008

Management’s Discussion and Analysis

Government-Wide Financial Statements (Continued)

Governmental activities for the City include General Government, Public Safety, Public Works, Cemetery, and
Interest on Long-Term Debt. Sales taxes, property taxes, franchise taxes, licenses and permits, fees and fines
fund most of these governmental activities.

Presented is the City’s revenues and expenses related to those functions typically associated with governments.

Governmental Activities - Revenues

Property Taxes $ 2,359,623
Other General Revenues 250,463
Sales Taxes 13,861,993
Fines and Forfeitures 328,499
Licenses and Permits 1,413,078
Investment Earnings 561,356
Charges for Services 766,936
Grants 1,080,998
Franchise Taxes 940,908

Total Governmental Activities $ 21,563,854

Governmental Activities - Revenues

Licenses and

Fines and Permits
. 0,

Fofggg;es 6.85%  |nvestment
.59% Earnings

2.72%

Charges for
Services
3.72%

Grants
5.24%

Sales Taxes
67.22%

Property Taxes
11.44%

Other General
Revenues
1.21%

10



CITY OF MANDEVILLE, LOUISIANA
Year Ended August 31, 2008

Management’s Discussion and Analysis

Government-Wide Financial Statements (Continued)

Governmental Activities - Expenses

General Government $ 4,139,888
Public Safety 4,866,054
Public Works 3,613,180
Cemetery 19,552
Interest on Long-Term Debt 299,601

Total Governmental Activities

“

12,938,275

Governmental Program Expenses

Public Works
30.9%
Cemetery
Public Safety 0.2%
37.6%
Interest on Long-
Term Debt
2.3%
General
Government
32.0%

11



CITY OF MANDEVILLE, LOUISIANA
Year Ended August 31, 2008

Management’s Discussion and Analysis

Government-Wide Financial Statements (Continued)

Business-Type Activities - Revenues

Charges for Services - Water $ 1,303,220
Investment Earnings 122,642
Charges for Services - Sewer 1,671,098
Operating Grants - Contributions 35,090

Total Business-Type Activities $ 3,132,050

Business-Type Activities - Revenues

Charges for
Services - Sewer

53.4%
Operating Grants -
Contributions
Investment 1.1%
Earnings
3.9%

Charges for
Services - Water
41.6%

12



CITY OF MANDEVILLE, LOUISIANA
Year Ended August 31, 2008

Management'’s Discussion and Analysis

Government-Wide Financial Statements (Continued)

Business-Type Activities - Expenses

Water $ 1,411,546
Sewer 1,999,267
Total Governmental Activities $ 3,410,813

Business-Type Activities - Expenses

Sewer
58.6%

Water
41.4%

13



CITY OF MANDEVILLE, LQUI SIANA
Year Ended August 31, 2008

Management's Discussion and Analysis

Fund Financial Statements

A fund is a grouping of related accounts that is used to maintain control over resources that have been
segregated for specific activities or objectives. The fund financial statements begin an page 30. They provide
detailed information about ithe most significant funds of the City as a whole. Some funds are required to be
established by law. The City has also established separate funds to help conirol and manage money for
particular purposes or to show that it is meeting legal responsibilities for using certain taxes, grants and other
money. The City’s funds are comprised of governmental funds and a proprietary fund (Enterprise Fund).

Governmental Funds - are used to account for most of the City's services reported as governmental
activities in the government-wide financial statements. However, unlike the government-wide financial
statements, governmental fund financial statements focus on how monay flows into and out of thase funds
and the balances left at year-end that are availabie for spending, These funds are reported using modified
accrual accounting, which measure cash and all other financial assets that can readily be converted to cash.
The governmental fund statements provide a detailed short-term view of the City's general government
operations and the services it provides. Governmental fund information helps you determine whether there
are more or fewer financial resources that can be spent in the near future to finance the City's programs.

Because the focus of governmental funds is narrower than that of the govermment-wide financial
statements, it is useful to compare the information presented for government funds with similar information
presented for governmental activities in the govemment-wide financial statements. By deing so, readers
may better understand the long-tenm impact of the government's near-term financing decisions. Both the
governmental funds’ Balance Sheet and the governmental funds’ Statement of Revenues, Expenditures,
and Changes in Fund Balances provide a reconciliation to facilitate this comparison between govermmental
funds and governmental activities.

The City maintains eight individual governmental funds, of which five are considered major. Information is
presented separately in the governmental funds' Balance Sheet and in the governmental funds’ Statement
of Revenues, Expenditures, and Changes in Fund Balances for the General Fund, Tax Collector Fund,
Sales Tax Fund, Special Sales Tax Fund and Street Construction Fund, which are all considered to be
major funds as defined by GASB Statement No. 34, Data from the other govermmental funds {Bond
Reserve Fund, Bond Sinking Fund and Water Construction Il Fund) are combined into a single, aggregated
presentation.

Proprietary Fund - The enterprise fund is used to report the same functions presented as business-type
activities in the government-wide financial statements. The City uses its enterprise Fund to account for its
Water and Sewer departments. Proprietary funds provide the same type of information as the government-
wide financial statements, only in more detail. The proprietary fund financial statements provide separate
information for the Water and Sewer depariments.,

14




CITY OF MANDEVILLE, LOUI SIANA
Year Ended August 31, 2008

Management’s Discussion and Analysis

Fund Financial Statement Analysis

Major Governmental Funds

General Fund

Fiscal Years Ended

August 31,
2008 2007
Revenue
Property Taxes § 2,269677 5 2,116,476
Franchise Taxes 940,908 895164
Tobacco Taxes . 15,534
Licenses and Permits 1,413,078 1,454 604
intergovernmental Grants 1,080,998 726,222
Charges for Services 766,936 712,943
Fines and Forfeitures 328,499 265873
Interest Income 80,996 111,180
Miscellaneous 365,300 1,414,303
Total Revenues 7,246,392 7,712,299
Expenditures
Cument
General Government 3,723,853 4,498,332
Public Safety 4,676,446 4,375,750
Public Works 1,554,360 1,409,725
Cemetery 19,552 19,341
Capital Outlay 3,332,960 2,644 449
Debt Service 692,031 -
Total Expenditures 13,999,202 12,947 597
Deficiency of Revenues urder Expenditures {6,752,810) (5,235,298)
Other Financial Sources (Uses)
Proceeds from Community Disaster Loan - -
Transfers In 6,206,500 6,659,000
Transfers Out . -
Net Transfers 6,206,500 6,659,000
Net Change in Fund Balance (546,310) 1,423,702
Fund Balance, Beginning of the Year 7,650,480 6,226,778
Fund Balance, End of the Year $ 7,104,170 $ 7,650 480

15




CITY OF MANDEVILLE, LOUI SIANA
Year Ended August 31, 2008

Management's Discussion and Analysis

Fund Financial Statement Analysis (Continued)

Major Governmental Funds (Continued)

Discussion:

Property Tax Revenue increased approximately 12% due to the normal growth of
the City and the rebuilding of homes damaged from Huricane Katrina.

Franchise Tax Revenue increased approximately 7% due to the normal growth of
the Cily and the increase in the cost of natural gas.

Licenses and Permits revenue increased approximately 15% due to the normal
growth of the City and the after effects of Hurricane Katrina {rebuilding, higher
insurance premiums, and more retail spending).

The decrease in Intergovemmental Grants is due to funds received for the
Galvez 5t. drainage improvements Phase il last year (approximately
$1,200,000),

The decrease in Miscellanecus Revenues is due to reimbursements from the
federal government for expenses incurred last year with Hurricane Katrina
(approximately $4,300,000).

General Government expenditures decreased primarily due to expenses incurred
last year with Hurricane Katrina (approximately $3,200,000).

Public Safety expenditures increased primarily due to the increased cost of
salaries and benefits.

Public Works expenses increased due to inflationary factors.

16




CITY OF MANDEVILLE, LOUI SIANA
Year Ended August 31, 2008

Management’s Discussion and Analysis

Fund Financial Statement Analysis (Continued)

Major Governmentai Funds (Continued)

Tax Collector Debt Service Fund

Fiscal Years Ended

August 31,
2008 2007
Revenue
Property Taxes $ 89946 § 100,736
Interest Income 66,980 79,569
Total Revenues 156,926 180,305
Expenditures
Current
General Government 21,123 20,873
Debt Service 116,186 108,058
Total Expenditures 137,309 128,931
Deficiency of Revenues under Expenditures 19,617 51,374
Other Financing Sources (Uses) -
Net Change in Fund Balance 19,617 51,374
Fund Balance, Beginning of the Year 729,834 678,460
Fund Balance, End of the Year 3 749,451 $ 729834

17




CITY OF MANDEVILLE, LOUI SIANA
Year Ended August 31, 2008

Management’s Discussion and Analysis

Fund Financial Statement Analysis (Continued)

Major Governmental Funds (Continued)

Sales Tax Fund

Fiscal Years Ended

August 31,
2008 2007
Revenue
Sales Taxes $ 13,861,993 $ 13,216,869
Interest Income 17,212 23,527
Total Revenues 13,879,205 13,240,396
Expenditures
Cument;
General Government 159,009 152,263
Total Expenditures 159,009 152,263
Excess of Revenues over Expenditures 13,720,196 13,088,133
Other Financial Sources (Uses)
Transfers Out (13,802,032) {13,113,687)
Net Transfers {13,602,032) {13,113 ,687)
Net Change in Fund Balance (81,838) {25,554)
Fund Balance, Beginning of the Yaar 367,208 392 852
Fund Balance, End of the Year $ 285,462 $ 367,298

18




CITY OF MANDEVILLE, LOUI SIANA
Year Ended August 31, 2008

Management’s Discussion and Analysis

Fund Financial Statement Analysis (Continued)
Major Governmental Funds (Continued)

Special Sales Tax Fund

Fiscal Years Ended

August 31,
2008 2007
Revenue
Interest Income $ 219,706 § 144,614
Total Revenues 219,706 144,614
Expenditures
Current
General Government 700 785
Total Expenditures 700 765
Excess of Revenues Cver Expenditures 219,006 143,849
Other Financial Sources (Uses)
Transfers In 5,455,872 5,361,997
Transfers Out {4,721,343) (5,098,416)
Net Transfers 734,529 263,581
Net Change in Fund Balance 953,535 407,430
Fund Balance, Beginning of the Year 5,099,673 4,692,243
Fund Balance, End of the Year $ 6,053,208 $ 5,099,673

19




CITY OF MANDEVILLE, LOUI SIANA
Year Ended August 31, 2008

Management’s Discussion and Analysis

Fund Financial Statement Analysis (Continued)
Major Governmental Funds (Continued)
Street Construction Fund

Fiscal Years Ended

August 31,
2008 2007
Revenue
Interest Income $ 120,356 % 116,633
Total Revenues 129,356 116,833
Expenditures
Current
General Government 12,149 -
Public Works 223,553 -
Capital Qutlay 2,890,223 616,140
Total Expenditures 3,125,925 616,140
Deficiency of Revenues under Expenditures {2,996,569) {499,507)
Other Financial Sources (Uses)
Transfers In 4,899,339 2,757,077
Net Transfers 4,899,339 2,757,077
Net Change in Fund Balance 1,902,770 2,257,570
Fund Balance, Beginning of the Year 4,813,9M 2,556,401
Fund Balance, End of the Year $ 6,716,741 3 4,813,971

20




CITY OF MANDEVILLE, LOUI SIANA
Year Ended August 31, 2008

Management's Discussion and Analysis

Fund Financial Statement Analysis {Continued)

Proprietary (Enterprise) Fund

Proprietary Fund

Fiscal Years Ended

August 31,
2008 2007
Operating Revenues
Charges for Services
Water Fees $ 1,084,056 $ 1,052 416
Sewerage Fees 1,522,563 1.435,682
Tapping Fees
Water Depariment 25,055 39,700
Sewer Department 14,200 16,800
Service Charge 22,230 18,761
Delinquent Charges 71,931 69,774
Sewer Inspection Fees 1,150 1,450
Miscellaneous 1,316 10,839
DHH Fees 12,906 12,489
Sewer Impact Fees 95,904 106,888
Water Inspection Fees 1,550 3,950
Water Impact Fees 111,457 124,040
Total Operating Revenues 2,974,318 2,892,789
Operating Expenses
Water Department Expenses 1,411,546 1,650,246
Sewer Depariment Expenses 1,998,267 2,064,115
Total Expenditures 3,410,813 3,714,361
Operating Loss {436,495) (821,572)
Non-Operating Revenues (Expenses)
Grant Income 50,995 192 456
Disaster Income 3,666 1,483,372
Interest income 122,642 121,898
Loss on Disposal of Assets {19,572) -
Total Non-Operating Revenue 157,731 1,797,726
Loss Before Contributions and Transfers {278,764) 978,154
Transfers - Special Revenue Fund 762,376 2,310,000
Net Change in Net Assets 483,612 3,285,154
Total Net Assets, Beginning of Year 32,852,620 29,566,466
Total Net Assets, End of the Year $ 3333232 5 32852620
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CITY OF MANDEVILLE, LOUI SIANA
Year Ended August 31, 2008

Management's Discussion and Analysis

Fund Financial Statement Analysis (Continued)

Proprietary (Enterprise} Fund (Continued)

Water Department Sewer Department
For The Years Ended For The Yeas Ended
August 31, August 31,
2008 2007 2008 2007

Salaries, Overime and Vacation $ 343418 3 385,809 352,011 3 293,202
Payroll Taxes 25,168 28156 22,773 21,830
Retirernent 78,994 82,348 58,294 56,912
Employee Medical Insurance 91,582 69,003 106,597 81,120
Workmen's Compensation 16,021 19,338 12,005 11,009
Licenses and Pemils 12,193 12,020 100 7114
Engingers'Fees 12,1271 3.569 1,720 9412
Computer Programs and Supplies 13,730 44,392 13,153 16,624
Pumps Mainknance 10,285 11,327 1,773 130,073
Purffication Chemicals 73,526 51,337 15217 7,722
Bad Debt Expense . - - -
Membership, Dues and Subscriptions 1,340 977 383 874
Printing 2,509 2194 1,826 1,931
UHiites 100,452 86,495 389,210 388,470
Telephone 7.856 14,279 4744 5,546
Insurance - General 17,568 16,954 6,940 8,000
Insurance - Property 16,000 14,375 14,118 13,370
Office Supplies 1,664 2435 806 2000
Service Charges - 375 - -
Building Maintenance 1,962 1,705 1,455 1,666
Postage 8,199 9,990 8,463 8,892
Travel, Convention and Conferences 2,873 1,967 2,846 2,655
Cwvil Service 2,749 6,618 2,800 6,594
Radio Maintenance 1,239 1,500 1,239 1,500
Uniforms 3,151 3,330 3,075 3,302
Fuel, Oil and Lube 32822 19,000 32453 17,500
Insurance - Vehicle 4,000 4,000 7,000 5,685
Vehicle Repair and Maintenance 1,925 10,915 8,31t 10,794
Equipment Maintenance 8,094 11,416 18,700 14,820
Equipment Rental 99 - 740 587
Contract Labor 80,863 112,478 108,845 183,543
Small Tocls and Supplies {55,382) 11,482 8,055 11,608
Depreciation 3173577 468,325 575,898 468,814
Connection Supplies 80,004 83,285 3,670 8,929
Testing 330 - 129,429 124,509
Plant Maintenance and Repair 34,516 56,843 85,223 136,072
Training 3,492 1,999 3,395 3,086

Total $ 1411546 § 1850246 1999267 3 2064115

22




CITY OF MANDEVILLE, LOUI SIANA

MANAGEMENT'S DISCUSSION AND ANALYSIS

Notes to the Financial Statements
The notes to the financial statements provide additiona! information that is essential for a full understanding of
the data provided in the government-wide and fund financial statements. The notes to the financial statements
can be found beginring on page 41 of this report

«  Dther Supplemental Information

In addition to the financial statements and accompanying notes, this report also presents certain required
supplemental information.

A. Budgetary Comparison Schedule - The City adopts an annuai appropriated budget for its
general fund. A budgetary comparison statement has been provided for the general fund to
demonstrate compliance with this budget, beginning on page 61.

B. Analysis of Significant Budget Variances in the General Fund

1. Revenues: The Intergovemmental grants revenue budget was based cn anticipated grants
and the large variance is due in part to grants that have beer awarded but not yet received

2. Expenditures: There were no significant expenditures in excess of final budgeted amotnts.

Supplemental Information

A Combining statements of the Non-major Governmental Funds (Bond Reserve, Bond Sinking and
Water Construction Il Funds}

B. Cther Supplemental Schedules
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CITY OF MANDEVILLE, LOUI SIANA

MANAGEMENT'S DISCUSSION AND ANALYSIS

Capital Asset and Debt Administration

A

Capital Assets

The City's investment in capital assets for its governmental and business fype activities as of
August 31, 2008, amounts to $54,113,597 (net of accumulated depreciation). This investment in
capital assets includes land, buildings and improvements, machinery and equipment, park facilities,
roads and water and sewer infrastructure.

Maijor capital asset additions during the current fiscal year included the following:

11.

Several pelice and other vehicles were acquired for the General Government at a cost of
$1686,873.

Other machinery, equipment, etc. were acquired at a cost of $168,596 for the General
Government.

Land was acquired for the General Government at a cost of $676,705.

Drainage improvements totaled $830,728.

Read construction and replacement totaled $2,880,224,

Improvements at the Trailhead totaled $654,272.

Improvements to the harbor totaled $275,309.

Improvements to buildings and structures totaled $535,642.

Various water line additions and improvements were constructed by the Water Fund at a cost
of $98,691.

Various sewer line additions and improvements were constructed by the Sewar Fund at a cost
of $648,421.

Equipment and vehicles were acquired for the Water and Sewer Funds at a cost of $504,143.

Additional information on the City's capital assets can be found in Note 7 of this repert.

Long-Term Debt

At August 31, 2008, the City had total bonded debt cutstanding of $6,015,000. This total is
comprised of $680,000 in general cbligation bonds, $315,000 Series 1899 Bonds, $725,000 Series
2000 Bongs and $4,2985,000 Series 2006 Bonds payable from a pledge of the City's 1% Sales Tax.

Total retirement of Long-Term Debt amounted to $1,085,000.

Additional information on the City’s long-temm debl can be found in Note 12 of this report.
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CITY OF MANDEVILLE, LOUI SIANA

MANAGEMEN T°S DISCUSSION AND ANALYSIS

Economic Factors and Next Year's Budget and Rates
The following factors were considered in preparing the City's budget for the 2009 fiscal year.

Sales lax revenues, the City's largest revenue source, produced substantial growth in this fiscal year. The City feels
that a majerity of this increase is due to the rebuilding of the City after Hurricane Katrina and we are not sure how
long the rebuilding will last. Because of this, the City is taking a conservative approach to projecting sales tax
revenues, therefore, for fiscal year ending August 31, 2009, there was no increase in budgeted sales tax revenue
compared to the August 31, 2008, fiscal year.

Requests for Information

This financial report is designed to provide a general overview of the City's finances for all those with an interest in
the government’s finances. Questions concerning any of the information provided in this report or requests for
additional financial information should be addressed to:

Milton Stiebing, Director of Finance
City of Mandeville
3101 E. Causeway Approach
Mandaville, LA 70448
Independent Auditor’s Report
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CITY OF MANDEVILLE, LOUISIANA Statement A
Statement of Net Assets
August 31, 2008
Governmental ~ Business-Type
Activities Activities Total
Assets
Cash and Cash Equivalents $ 8870601 % 298472 % 9,169,073
Investments 13,145,957 3,655,252 16,801,209
Receivables
Ad Valorem Taxes 8,655 - 8,655
Water and Sewer, Net - 306,935 306,936
Other 35,293 - 35,293
FEMA Receivable 1,176,744 297085 1,473,830
Internal Batances 97,248 (97,248) -
Deposits 2,780 - 2,780
Inventory 99 81,003 81,102
Bond Financing Cost, Net 39,132 - 39,132
Capital Assets, Net 24,987 501 29,126,006 54113 597
Total Assets 48,354,100 33,667,507 82,031,607
Liabilities
Accounts Payable and Accrued Liabilities 483,508 7115 520,623
Customer Deposits 97,076 284,159 391,235
General Obligations Bonds Payable
Current 1,155,000 - 1,155,000
Long-Term 4,850,000 - 4,860,000
Total Liabilities 6,535,584 331,274 6,926,858
Net Assets
Invested in Capital Assets, Net of Related Debt 18,972,591 29,126,006 48,098,597
Restricted for;
Debt Service 2,597,212 - 2,587,212
Unrestricted 20,198,713 4,210,227 24,408,940
Total Net Assets $§ 41768516 5 33336233  § 75104749

The accompanying notas are an integral part of these financial statements,
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CITY OF MANDEVILLE, LOUISIANA Statement B
Statement of Activities
For the Year Ended August 31, 2003

Program Net (Expense) Revenue and
Revenues Changes in Net Assets
Dperating Capital
Chargesfer ~ Grants and Grants and ~ Govemmental Business-Type
Functions / Programs Expenses Services Contributions _ Contributiens Activities Activities Total
Governmental Activities
Genera! Government § 4139888 $ 718366 § - $ - § (342152 3 -8 (3421522
Public Saety 4,806,054 - 5817 - {4,860,237) . (4,860,237)
Public Works 3,613,160 - 180,460 894 71 (2,537,999) . (2,537,999)
Cemetery 19,552 48570 - - 29,018 - 29,016
Interest on Deb 209,601 - (299,601) - {293,601)
Total Govenmental Activities 12,938,275 766,936 186,277 804,71 (11,090,341} - (11,090,341)
Business-Type Activities
Water 1,411,546 1,303,220 - - . {108,326) {108,326)
Sewer 1,999,267 1,671,048 - 35,080 - {293.079) (293078)
Total Business-Type Activities 3410813 2,974,318 - 35,090 - (401 405) (401 405)
Total § 16345088 § 3741254 § 188277 3 929,811 [#1,090,341} (401,405)  (14.491,746)
General Revenues
Property Taxes 2,359,623 - 2,369,623
Franchise Taxes 940,508 - 940,908
8ales Taxes 13,861,993 - 13 861,943
Licenses and Permils 1,413,078 - 1413,078
Fires and Forleitures 328499 - 328,499
Investment Eamings 351,356 122,642 663,998
Other Gensral Revenues 27413 . 227413
Donations 23,050 - 23,050
Transfers [762,376) 762,376 -
Total General Revenues and Transfers 18,953,544 835,018 13,838,562
Change in Net Assets 7,853,203 483613 8,345,816
Net Assets, Beginning of Year 33,905,313 32,852,620 66,757,933
Net Assets, End of Year 41,768 516 33,336,233 75,104,748

The accompanying notes are an integral part of these financial statements.
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CITY OF MANDEVILLE, LOUISIANA

Statement D
Recenciliation of the Governmental Funds Balance to
the Government-Wide Financial Statement of Net Assets
August 31, 2008
Amounts reported for governmental activities in the Statement
of Net Assets are different because:
Fund Balances - Total Governmental Funds $ 22756793
Capital assets used in governmental activities are not financial resources
and, therefore, are not reported in the governmental funds.
Governmental Capital Assets 57 (139,344
Less: Accumulated Depreciation {32,051,753)
Long-term liabilities, including bonds payable, are not due and payable in the
current period and, therefore, are not reported in the governmental funds.
Bond Issuance Cost 39,132
Amount Qutstanding on Community Disaster Loan .
General Obligation Bonds (6,015,000}
Net Assets of Governmental Activities $ 41768516

The accompanying notes are an integral part of these financial statements.
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CITY OF MANDEVILL E, LOUISIANA Statement F
Reconciliation of the Statement of Revenues, Expenditures

and Changes in Fund Balances of Governmental Funds

to the Government-Wide Statement of Activities

For the Year Ended August 31, 2008

Amaunts reported for governmental activities in the Statement of Activities
are different because:

Net Change in Fund Balances - Total Governmental Funds $ 2257786

Governmental funds report capital outfays as expenditures; however, in the
Stalement of Activities, the cost of those assets is allocated over their
estimated useful lives through depreciation axpense. This is the amount by 3,978,807
which capital asset additions exceeded depreciation in the current period.

The net effect of various miscellanaous transactions involving capilal assets
{i.e., sales, frade-ins, and donations) is fo increase net assets. (114,837)

The issuanca of iong-term debt (e.g., bonds, leases) provides curreni financial
resources 10 governmental funds, while the repayment of the principal of long-term
debt consurmes the current financial resources of govemmental funds. Neither
transaction, however, has any effect on net assets. Also, govemmental funds
report the effect of issuance costs, premiums, discounts, and similar items when
debt is first issued, whereas these amaounts are deferred and amorlized in the
statement of activiles, This amount is the ret effect of these differences in the
treatment of long-term debt and related items. 1,741,447

Change in Net Assets of Govenmental Activities

§ 7863203

The accampanying notes are an integral part of these financial statements.
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CITY OF MANDEVILLE , LOUISIANA
Statement of Net Assets
Proprietary Fund

August 31,2008

Statement G

‘Assets
Current Assets
Cash and Cash Equivalents
[nvestments
Receivables
Water and Sewer, Net
FEMA Receivable

Total Current Assets
Long-Term Assets
Inventory
Capital Assets, Net of Accumulated Depregiation
Total Long-Term Assets
Total Assets
Liabilities
Current Liabilities
Accounts Payable and Accrued Liabilities
Due to Other Funds
Total Current Liabilities
Long-Term Liabilities
Cuslomer Deposits
Total Liabilities
Net Assets
Invested in Capital Assets, Net of Related Debt

Unrestricted Net Assets

Total Net Assets

The accompanying notes are an integral par of these financial staterments,
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$ 298,472
3,655,262

306,836
297,086

4,557,746

81,003
8006

207008

33,764,755

37115
37,248

134,363
294,159

. /7%

29,126,006
4.210,227

533675




CITY OF MANDEVILLE, LOUISIANA

Statement of Revenues, Expenditures and Changes in Net As sets

Proprietary Fund
Forthe Year Ended August 31, 2008

Statement H

Operating Revenues
Charges for Services
Water Fees
Sewerage Fees
Tapping Fees
Water
Sewer
Service Charges
¢ Delinquent Charges
Miscellanecus
Sewer Impact Fees
Water Impact Fees

Total Operating Revenues
Operating Expenses
Water Department Expenses
Sewer Department Expenses
Total Operating Expenses

Operating Loss

Non-Operating Revenues (Expenses)

Grant Income

Disaster Income

Interest Income

Loss on Disposal of Assels

Total Non-Operating Revenues
Change in Net Assets Before Transfers
Operating Transfers
Change in Net Assats
Net Assets, Beginning of Year

Net Assets, End of Year

The accompanying notes are an integral part of thesa financial statements.

§ 1094086
1,522,563

25,055
14,200
22,230
71,931
16,922
95,904
111,457
2,974,318
1.411,546
1,999,267

3,410,813

(436,495)

50,985
3,666
122,642

(19,571)
157,732

(278,763)
762,376
483,613

32,852,620

$ 33,336,233



CITY OF MANDEVILLE , LOUISIANA
Statement of Cash Flows
Proprietary Fund

For the Year Ended August 31, 2008

Statement |

Cash Flows from Operating Activities
Receipts from Customers and Users
Payments to Suppliers
Payments to Employees

Net Cash Provided by Operating Activities
Cash Flows from Non-Capital Financing Activities
Operating Grants Receipts
Transfers In
Net Proceeds from Borowings from Other Funds
Net Cash Used in Non-Capital Financing Activities
Cash Flows from Capital and Related Financing Activities
Capital Grants Receipts
Purchase of Capital Assets
Net Cash Used in Capital and Related Financing Activities
Cash Flows from Investing Activities
Interest Received
Net Change in Investments
Net Cash Used in Investing Activities
Net Decrease in Cash and Cash Equivalents

Cash and Cash Equivalents, Beginning of Year

Cash and Cash Equivalents, End of Year

The accompanying nofes zre an intagral part of these financial statements.
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$ 2902295
(1,050,920}

(1,394,873)
456,432

640,443
762,376

(3.128.424)
(1,725,605)
50,995
(1,329,902)

__ (1,278907)
(19,571)
(1,111,396)

(1,130,967)
(3,679,047)

3,835,306

$ 156,259




CITY OF MANDEVILL E, LOUISIANA Statement | (Continued)
Statement of Cash Flows

Proprietary Fund
For the Year Ended August 31, 2008

Reconciliation of Operating Loss to Net Cash
Provided by Operating Activities
Operating Loss $ (436,495)
Adjustments to Reconcile Operafing Loss to
Net Cash Provided by Operating Activities

Depreciation 949,475

Changes in Assets and Liabilities
Increase in Accounts Receivable, Nel {81,833)
Increase in Accounts Payable and Accrued Liabilities 15,475
In¢rease in Customer Deposits 9,810
Net Cash Provided by Operating Activities $ 456 432

The accompanying notes are an integral part of these financial statements.
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CITY OF MANDEVILLE, LOUI SIANA

Notes to Financial Statements

Introduction

Note 1.

The City of Mandeville, Louisiana (the City) adopted the Home Rule Charter an Nevember 16, 1985, under
the provisfons of Article VI, Section 5, of the Louisiana Caonstifution of 1974, The Cily operates under a
Mayor - Council form of government and provides the following services as authorized by its charter: public
safety, highways and streets, sanitation and ufiliies, health and social services, culture and recreation,
public improvements, planning and zoning, and general administrative services.

The accounting and reporting policies of the City conform to generally accepted accounting principles as
applicable to governments. The Gavernmental Accounting Standards Board (GASB) is the accepted
standard-setting body for establishing governmental accounting and financial reporting principles.  Such
accounting and reporting procedures also conform to the requirements of Louisiana Revised Statutes
24:517 and lo the guides set forh in the Louisiana Municipal Audit and Accounting Guide, and to the
industry audit guide, Audits of State and Local Govermmental Units.

Summary of Significant Accounting Policies

Reporting Entity

Section 2100 of the GASB Codification of Governmental Accounting and Financial Reporling Standards
{GASB Cadification) established criteria for determining the governmental reporting entity and component
units that should be included with the reporting entity. For financial reporling purposes, in cenformance with
GASB Codification Section 2100, the City includes all funds which are controiled by or dependent on the
City which was determined on the basis of oversight responsibility, including accountability for fiscal and
budget matters, designation and management or governing authorily, and authority to issue debt, Based on
these criteria, the City has determined that there are no component units that are part of the reporting entity.

Government-Wide and Fund Financial Statements

The govemment-wide financial statements (i.e., the Stalement of Net Assets and the Statemenl of Changes
in Net Assets) report infermation on all of the non-fiduciary activities of the City. For the most part, the effect
of interfund activity has been removed from these statements. Governmental activities, which normally are
supported by taxes and infergovernmental revenues, are reperted separately from business-fype activities,
which rely to a significant extent on fees and charges for support.

The Statement of Activities demcnstrates the degree to which the direct expenses of a given function or
segment are offset by program revenues, Direct expenses are those that are clearly identifiable with a
specific function or segment. Program revenues include (1) charges to customers or applicants who
purchase, use or direclly benefit from goods, services or privileges provided by a given function or segment
and (2) grants and contributions that are restricted to meeting the operational or capital requirements ¢f a
particular function or segment. Taxes and other items not properly included among program revenues are
reported instead as general revenues.

Separate financial statements are provided for govemmental funds and the City's proprietary fund. Most
individual governmental funds are reported as separatz columns in the fund financial slalements.
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CITY OF MANDEVILLE, LOUI SIANA

Notes 1o Financial Statements

Note 1.

Summary of Significant Accounting Policies {Continued)

Measurement Focus, Basis of Accounting and Financial Statement Presentation

The govemment-wide financial stalements are reporied using the economic resources measurement focus
and the accrual basis of accounting, as are the proprietary fund and fiduciary fund financial statements.
Revenues are recorded when earned and expenses are recorded when a liability is incurred, regardiess of
the timing of relaled cash flows. Property taxes are recognized as revenues in the year for which they are
levied. Grants and similar items are recognized as revenue as soon as all eligibility requirements imposed
by the provider have been met.

Governmental fund financial statements are reported using the current financial resources measurement
focus and the modified accrual basis of accounting. Revenues are recognized as soon as they are both
measurable and available. Revenues are considered to be availakble when they are collectible within the
current peried or soon enough thereafter to pay liabilities of the current period. For this purpose, the City
considers revenues o be available if they are collected within 60 days of the end of the current fiscal period.
Expenditures generally are recorded when a liability is incurred, as under accrual accounting. However,
debt service expenditures, as well as expenditures refated to compensated absences and claims and
iudgments, are recorded only when payment is dus.

Property taxes, franchise taxes, licenses and inferest associated with the current fiscal peried are all
considered to be susceptible to accrual and so have been recognized as revenues of the cumrent fiscal
period. All other revenue items are considered to be measurable and available only when cash is received
by the City.

The City reparts the following major governmentel funds;

General Fund - The General Fund is the general operating fund of the City. This fund Is
used to account for all financial transactions and resources except those that are required
to be accounted for in another fund. Revenues are derived primarily from property and
otrer local taxes, state and federal distributions, licenses, permits, charges for service and
interest income.

Tax Gollector Debt Service Fund (Tax Collector Fund) - The Tax Collector Fund is used
to account for the accumulation of resources for, and the payment of, general fong-term debt
principal, interest and related costs. Financing is being provided by Ad Valorem taxes.

Sales Tax Special Revenue Fund (Sales Tax Fund) - The Sales Tax Fund is used fo
account for the receipt of proceeds of the City's 2.5% sales and use fax and the State,
Parish and Municipal Motor Vehicle sales tax. This fund also accounts for the use of the
City's 1% sales and use tax and the State, Parish and Municipal Motor Vehicle sales tax.
This 1% tax is dedicated to capital expenditures for constructing, improving, extending and
maintaining playgrounds and recreational facilities, public roads, streels, bridges and
crossings, sewerage, garbage disposal, waterworks, fire protection, beach improvements,
seawalls and exlensions, harbor improvements and other works of permanent public
improvemenis in the town. The remaining 1.5% sales and use tax and the State, Parish and
Municipal Motor Vehicle sales lax is transferred 1% to the Special Sales Tax Fund and .5%
to the Street Construction Fund.
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Note 1. Summary of Significant Accounting Policies {Continued)

Measurement Focus, Basis of Accounting and Financial Statement Presentation (Continued)

Special Sales Tax Special Revenue Fund {Special Sales Tax Fund) - The Special Sales
Tax Fund is used to account for 1% of the sales and use tax and the Slate, Parish and
Municipal Motor Vehicle sales tax transferred from the Sales Tax Fund. One percent
became effective January 1, 1987, and is to be used for the retirement of the 1998 Public
Improvements Bands for $6,600,000 and for the retirement of the 2000 Sales Tax Refunding
Bonds for $4,915,000.

All monies remaining in the Special Sales Tax Fund on the 20" day of each month in excess
of all reasonable and necessary expenses of collection and administration of the tax and
after making the required payments info the Sinking Fund and the Reserve Fund for the
current month and for prior months during which the required payments may not have been
made, shall be considered surplus. Such surplus may be used by the issuer for any of the
purpases for which the imposition of the tax is authcrized or for the purpose of retiring bonds
in advance of their maturities.

Street Construction Capital Projects Fund (Street Construction Fund) - The Street
Construction Fund is used to account for the costs of constructing, acquiring, extending and
improving (i) streets andfor {ii) roadside drains and roadside drainage facilities. Financing is
provided by a pledge of revenue to be derived from the City's collection of a .5% sales tax
transferred from the Sales Tax Fund.

The City has one proprietary fund to account for the water and sewer services it provides to the residents and
businesses of the City.

Private-sector standards of accounting and financial reporting issued prior to December 1, 1989, generally are
followed in both the govemment-wide and proprietary fund financial statements to the extent that those
standards do not conflict with or contradict guidance of the Governmental Accounting Standards Board.
Governments also have the option of following subsequent private-sector guidance for their business-type
activities and enterprise funds, subject lo this same limitation. The City has elected not to follow subsequent
private-sector guidance.

As a general rule, the effect of interfund activity has been eliminated from the govemment-wide financiai
statements. Exceptions to this general rule are payments-in-lieu of taxes and other charges between the
government's enterprise operations. Elimination of these charges would distort the direct costs and program
revenues reported for the various functions concermned,

Amounts reported as program revenues include 1) charges to customers or applicants for goods, servizes or
privileges provided, 2) operating grants and contributions, and 3} capital grants and contributions, including
special assessments. [ntemally dedicated resources are reported as general revenues rather than as program
revenues. Likewise, general revenues include all taxes.
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Summary of Significant Accounting Policies (Continued)
Measurement Focus, Basis of Accounting, and Financial Statement Presentation (Continued)

Proprietary funds distinguish operating revenues and expenses from non-operating items. Operating revenues
ard expenses generally result from providing services and producing and delivering goods in connection with a
proprietary fund’s principal ongoing operations. Principal operating revenues for the City's proprietary fund
consist of charges to custorners and users of its water and sewer services. Operating expenses for the City’s
proprietary fund include the cost of sales and services, administrative expenses, and depreciation on capital
assets. All revenues and expenses not meeting this definition are reporied as non-operating revenues and
expenses.

Budgets and Budgetary Accounting

All propesed budgels must be completed and submitted to the City Council no later than fifleer: days prior to
the beginning of each fisczal year. The operating budget includes proposed expenditures and the means of
financing them. The final budget must be adopted before the ensuing fiscal year begins.

The City adopted a line item budget on a basis consistent with accounting principles generally accepted in
the United Slates of America for the following funds: general fund, special revenue funds, capital projects
funds and enterprise fund. A formal budget was not adopted for the debt service funds because effective
budgetary control is alternately achieved through general obligation bond provisions.

According to line item budgeling, actual expenditures for each line item may not exceed its comesponding
budgeted amount. The budget may be amended under the same procedures as were followed under ils
adoption. The budgets presented have been amended.

Every appropriation, except an appropriation for a capital expenditure, shall lapse at the close of the fiscal
year to the extent that it has not been expended or encumbered. An appropriation for a capital expenditure
shall continue in force until the purpose for which it was made has been accomplished or abandoned; the
purpose of any such appropriation shall be deemed abandoned if one (1) year passes without any
disbursement from or encumbrance of the apprepriation.

Deposits and Investments
Cash includes amaounts in demand deposits as well as lime cenificates of deposit.

Stale statutes authorize the City to invest in the following types of securities:

{1) Direct U.S. Treasury obligations, the principal and interest of which are fully guaranteed
by the U.S. Government,

(2) Fully-collateralized certificates of deposit issued by qualified commercial banks and
savings and loan institutions located within lhe Stale of Louisiana. In addition, local
governments in Lovisiana are authorized to invest in the Louisiana Asset Management
Pool, Inc. (LAMP), a non-prefit corporation formed by an initiative of the State Treasurer
and organized under the laws of the State of Louisiana, which operates a local
government investment pool.
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Note 1.

Summary of Significant Accounting Policies {Continued)
Deposits and Investments (Continued)

(3) Bonds, debentures, noles or other evidence of indebledness issued or guaranteed by
federal agencles, or by U.S. Government instrumentalities which are federally sponsored,
and provided such obligations are backed by the full faith and credit of the U.S.
government.

4 Direct repurchase agreaments of any federal bank entry only securilies enumerated in
paragraphs (1} and {3} above. “Direct security repurchase agreement” means an
agreement under which the pelitical subdivision buys, holds for a specified time and then
sells back those securilies and obligations enumerated in paragraphs (1) and (3} above.

{5} Mutual or trust fund institutions which are registered with the Securities and Exchange
Commission under the Securities Act of 1333, and the Investment Act of 1940, and which
have underiying investments censisting solely of and limited lo securities of the U.S.
government or its agencies.

Short-term investments are stated at amortized cost, which approximates market. Certain invesiments, as
required by Government Auditing Standards Board Statement No. 31, are reported at fair value, which is
determined using selected bases.

Inventories
Governmental fund type inventories are accounted for using the *purchases” method.

it was not practicable to determine the amount of governmental fund type inventories at August 31, 2008,
and, therefore, such inventories are not reporfed in the accompanying govemmental fund type financial
statements as required by accounting principles generally accepted in the United States of America. n the
opinign of management, such inventories would be immaterial to the financial statements.

There exist inventories of cemetery plots and mausoleum crypts of $39 at August31, 2008. These
inventories are valued at cost.

Materials and supplies inventory of the proprietary fund are stated at the lower of cost or market, or at cost,
determined by the first-in, first-out method.

Property Taxes

Property taxes are due on January 1% and delinguent if not paid by March 31%. Property on which the laxes
have not been paid is adjucicated fo the City after being offered for sale to the public. Receivables - Tax
liens are reflected in the financial stalements. Total property tax revenue for the year ended
August 31, 2008, was $2,359,623 and was recorded in the funds as follows:

General Fund $ 2265677
Debt Service Fund 89946
Total § 2350603
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Note 1.

Summary of Significant Accounting Policies (Continued)

Accounts Receivable

Outstanding balances between funds that are representative of lending/borrowing arrangements
outstanding al the end of the fiscal year are referred to as “due to/due from other funds.” Any residual
balances oulstanding between the governmenial aclivities and business-type aclivities are reported in the
government-wide financial statements as "Internal Balances.”

Uncollectible amounts due for customers' utility receivables are recognized as bad debts through the
establishment of an allowance account at the time information becomes available, which would indicate the
uncollectibility of the particular receivable. The allowarce was $217,052 at August 31, 2008

Capital Assets

Capital assels, which include property, plant, equipment and infrastructure assets (e.g., roads, bridges,
sidewalks and similar items), are reported in the applicable governmental or businesstype activities
celumns in the govemment-wide financial statements. Capital assels are capitalized at historical cost or
estimated ccst if historical costs are not available. Donated asseis are recorded as capital assets at their
estimated fair market value at the date of donation. The City maintains a threshold level of $5,000 or more
for capitalizing capital assels.

The costs of normal maintenance and repairs that do not add to the value of the asset or materially extend
assets lives are not capitalized.

Capital outlays are recorded as expenditures of the general, special revenue and capital projects funds and
as assets in the government-wide financial statements to the extent the City's capitalization threshold is met.
In accordance with GASB Statement No. 34, infrastructure has been capitalized retroactively to 1980,
Effective in fiscal year 2004, interest incurred during construction is capitalized on a government-wide basis.
Interest attributable to capitalized assets as of August 31, 2008, was immaterial. Depreciation is recorded
on general fixed assets on a government-wide basis. Capilal cutlays of the proprietary funds are recorded
as fixed assets and depreciated over their estimated useful lives ¢n a straight-line basis on both the funds
basis and the government-wide basis

Estimated
Description Useful Lives
Roads, Bridges and Infrastructure 20 - 40 Years
Land Improvements 20 Years
Buildings and Building Improvements 20- 40 Years
Furniture and Fixiures 7 Years
Vehicles 5 Years
Equipment 3-20 Years
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Note 1.

Summary of Significant Accounting Policies {Continued)

Long-Term Obligations
In the government-wide financial statements, debt principal payments of both government and business-
type aclivities are reported as decreases in the balance of the lizhility on the Stalement of Net Assets. In
the fund financial statements, however, debt principal payments of governmental funds are recognized as
expenditures when paid.

Fund Equity
Government-Wide Stalementis
Equity is classified as net assets and displayed in three components:

1. invesied in capital assets, net of related deht - Consists of capital assets including
restricted capital assets, net of accumulated depreciation and reduced by the cutstanding
balances of any borrowings that are attributable to the acquisition, construction or
improvement cf those assets.

2 Restricted net assets - Net assets with constraints placed on the use either by:

a. external groups such as creditors, grantors, contributors or laws or regulations of
other governments, or
b.  law through constituticnal provisions or enabling legislation.

3 Unrastricted net assets - All other net assets that do not meet the definition of “restricted”
or “invested in capital assets, net of related debt.”

Fund Statements

Governmental fund equity is classified as fund baiance, Fund balance is further classified as
reserved and unreserved.

Interfund Transactions

Permanent re-allocation of resources between funds of the reporting entity are classified as interfund
transfers. For the purposes of the Statement of Activities, all interfund transfers between individual
governmental funds have been eliminated.

Use of Estimates

The preparation of financial stalements in conformity with accounting principles generally accepted in the
United States of America requires management to make estimates and assumptions that affect the reported
amounts of assets and fiabilities at the date of the financial statements and the reported amounts of
revenues, expenditures and expenses during the reporting period. Actual results could differ from those
estimales.

47




CITY OF MANDEVILLE, LOUI SIANA

Notes to Financial Statements

Note 1.

Note 2.

Summary of Significant Accounting Pelicies (Continued)

Budgetary Information

Annual budgets are adopted on a basis consistent with accounting principles generally accepted in the
United States of America for all governmentai funds except the debt service funds which were not budgeted.
All annual appropriations lapse at fiscat year end.

Generai fund revenues were $704,108 less than final budgeted revenues. This was the result of actual
revenues for grants being less than budgeted due to granls that were awarded but did not begin.

The City does not utilize encumbrance accounting.

Stewardship, Compliance and Accountability

Deposits and Investment Laws and Regulations

In accordance with state law, all uninsured deposits of municipal funds in financial institutions must be
secured with acceptable collateral valued at the lower of market or par. At August 31, 2008, the City had
deposits in one financial institution that were not adequately collateralized by FDIC insurance and by
securities pledged by the financial institution.

Excess of Expenditures over Appropriations
There were no individual funds which had actual expenditures over budgeted appropriations for the year
ended August 31, 2008.

Deficit Fund Equity
As of August 31, 2008, no City funds had deficit fund equities.

Compliance with Debt Covenants

Compliance with Sales Tax Bond Covenants: As of August 31, 2008, the City was in compliance with all
Sales Tax Bond Covenants.
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Note 3.

Note 4.

Cash and Cash Equivalents

At August 31, 2008, the City had cash and cash equivalents (book balances) totaling $8,169,073. These
deposits are stated at cost, which approximates market. Under state law, these deposits must be secured
by federal deposit insurance or the pledge of sacurities owned by the fiscal agent bank or through letters of
credit issued by the Federal Home Loan Bank. The market value of the pledged securities plus the federal
deposit insurance and letters of credit must at all times equal the amount on deposit with the fiscal agent,

At August 31, 2008, the City had $10,393,266 (collected bank balances). These deposits are secured from
risk by $373,168 of federal deposit insurance, 57,100,000 was covered by letters of credit, and $2,920,098
was covered by pledged securities held by the custodial bank's trust department not in the name of the City
(GASB Categoery 2). At August 31, 2008, the City had $70,719 in uninsured deposits, which is a violation of
Louisiana Revised Statute 39:1229.

Louisiana Revised Statute 39:1229 imposes a requirement on the custodian bank to advertise and sell the
pledged securities within 10 days of being nofified by the City that the fiscal agent has failed to pay
deposited funds upon demand.

Investments

At August 31, 2008, the City has investments which include $9,524,029 invested in the Louisiana Asset
Management Pool {LAMP) and $7,277,180 in other securities.

Credit Risk
Investment Rating Percentage
LAMP AAAM 56%
Federal Home Loan Bank AAA 14%
Federal National Mtg. Assoc. Disc. Notes AAA 13%
Federal Home Loan Mtg. Corp. AAA 7%
Federal National Mtg. Assoc. Disc. Notes AAA 50,
Federal Home Loan Mtg. Comp. Step-Up AAA 2%
Federal Home Loan Mtg. Corp. Disc. Notes AAA 1%
Federal Farm Credit Bank Disc. Notes AAA 19%,
Federal Agricuttural Mtg. Corp. AAA 1%

Concentration of Credit Risk

The City has no formai limit on the amount the City may invest in any one issuer. More than 5% of the
City's investment are in Federal Home Loan Bank, Federal National Mortgage Association Discount,
Federal Home Loan Morigage Corporation and Federal National Morlgage Association Notes. These
investments are 14%, 13%, 7% and 5%, respectively, of the City's total investments.
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Interest Rate Risk

Investment Maturity Date Fair Value

Federal National Mtg. Assoc. September 2008 $ 150,047
Federal Farm Credit Bank Disc. September 2008 174,842
Federal Home Loan Mtg. Corp. Disc. Notes September 2008 89,920
Federal Home Loan Bank November 2008 415,787
Federal Home Loan Mtg. Corp. November 2008 35,085
Federal National Mtg. Assoc. Disc. Notes Nevember 2008 149,190
Federal National Mtg. Assog. December 2008 225,351
Federal National Mig. Assoc. Disc. Notes December 2008 198,280
Federal National Mig. Assoc. Disc. Notes January 2009 568,560
Federal Home Loan Bank February 2009 574,203
Federal Agricultural Mig. Corp. February 2009 125,254
Federal National Mtg. Assoc. March 2009 375,234
Federal Home Loan Mtg. Comp. March 2009 374,114
Federal Home Loan Bank April 2009 148735
Federal Home Loan Mtg. Corp. April 2008 400,750
Federal National Mig. Assac. Disc. Notes April 2009 98,200
Federal Home Loan Bank May 2009 299,656
Federal Home Loan Mtg. Corp. May 2009 373,612
Federal Nationa! Mtg. Asscc. Disc. Notes June 2008 562,008
Federal Home Loan Bank July 2009 474,703
Federal Nztional Mig. Assoc. Disc. Notes July 2008 43,705
Federal National Mig. Assoc. Disc. Notes August 2009 535,260
Federal Home Loan Bank Cctober 2009 495,157
Federal National Mtg. Assoc. March 2010 74,883
Federal Home Loan Mtg. Com. S April 2011 298,674
Lavistana Asset Management Pool Not Applicable 9524,029

Total S __16.801.203

The City does not have a formal investment policy that limits investment maturities as a means of managing
its exposure to fair value losses arising from increasing interest rates.
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Note 5. Receivables

As of August 31, 2008, the receivables, at net, are as follows:

Debt
General Service Enterprise
Fund Fund Fund Total

Accaunts Receivable $ - $ - § 306,936 § 306936
Ad Valorem - 8,655 - 8,655
FEMA Receivables 1,176,744 - 297 086 1473,830
Other 35,203 - - 352893

Total $ 1212037 b 8,655 § 604,022 § 1824714

Allowances for uncollectible ascounts receivable are based upon historical trends and the periodic aging of
accounts receivable. Total allowance for doubtful accounts amounted to $77,914 for governmental activities
and $217,052 for the business-type activities,

Note 6. Interfund Receivables/Payables

The primary purpose of interfund receivablesfpayables is to loan monies from the general fund to individual
funds to cover current expenditures. Individual fund balances due fromfto other funds at August 31, 2008,

are as follows:
Due From Due To
Fund QOther Funds QOther Funds
General Fund $ 369,666 3 .
Tax Collector Fund - 272418
Enterprise Fund - 97,248
Total L 369,666 3 366,666
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Capital Assets

The following is a surmmary of the changes in capital assets for the fiscal year ended August 31, 2008

Restated
Balance Balance
August 31, August 31,
Governmental Activities 2007 Increases Decreases 2008
Capital Assets Not Depreciated
Land $ 2834743 % 676,705 % 114937 % 3,396,511
Capital Assets Being Depreciated
Infrastructure - Sireets 33,352 326 2,890,224 36,242,550
Trace and Trailhead 3213443 654,272 3,867,715
Orainage 5,377,538 830728 - 6,208,266
Vehicles 1,982,660 166,873 66,759 2082774
Equipment 1,256,680 168,596 24,800 1400476
Buildings 2,603,804 535,642 - 3,139,536
Office: Equipment and Fumifure 53,860 24,835 818 78,077
Harbor 348,130 275,308 - 623,439
Total Capital Assets
Being Depreciated 48,188,531 5,546 479 92177 53,642,833
Less Accumulated Depreciation for:
Infrastructure - Streets (25,190,616) {1,532,222) {26,722,838)
Trace and Trailhead (558,086) (89,176} (647,272)
Drainage (980,210) {171,759) - {1,151,969)
Vehicles (1,207 429) (237.022) {66,759) {1,377,692)
Equipment (587,160) (111,529) {24,800) {673,889)
Buildings (1,253,098} (87,361} . (1,340,459}
{ffice Equipment and Fumiture (59,003) (5,044) {618) (63,429)
Harbor (63.541) (10,264) - (74,205}
Total Accumulated
Depreciation {28,899 553) (2,244 377 (82,177} (32.051,753)
Total Capital Assets Being
Depreciated, Net 18,288,578 3,302,102 21,591,080
Total §  M12371 8 3978807 % 114937 § 24987591
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Depreciation was charged 1o governmental functions as follows:

Infrastructure - Street Construction $ 1,438,574 .
Public Safety - Police 189,608 '
Public Works - Street Maintenance 396,694
General Government - City Hall 219,501

Total § 2244377

Capital outiays are reported as expenditures in the governmental funds; however, in the Statement of
Activities, the cost of capital assets is allocated over their estimated useful lives as depraciation expense.
The adjustment from govermmental funds to the government-wide statements is summarized as follows:

Primary Government
Capital Qutlay $ 6,223,184
Depreciation Expense 2,244 377
Total Adjustment $ 39783807

The following is a summary of changes in capital assels for business-type activities for the fiscal year ended
August 31, 2008:

Balance Balance
August 31, August 3,

Business-Type Activities 2007 Increases Decreases 2008
Land $ 1745392 § - $ - 3 1,745,392
Buildings 1,172,520 77,547 - 1,250,167
Waler Wells, Lines and Tower 16,001,407 98,591 - 15,100,008
Sewerlines 15,175,293 649,421 18,572 15,806,142
Equipment and Vehicles 1,228,664 504,143 1,000 1,731,807
Westewater Treatment Plant 2,891,853 - - 2,881,853
Total Capital Assets 38,215,129 1,320,902 19,572 39,525 459

Less Accumulated Depraciation

for Plant, Buildings and Equipment 8,460,101 949 475 10,123 10,399 453
Total 5 20755028 % 380427 % b4d8 § 29,126,006
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Employee Pension Plan
Municipal Employees Retirement System of Louisiana (MERS)
Plan Description and Provisions
All of the City's full-time employees, other than police employees, participate in MERS, a multiple-employer,

cost sharing pension plan.

Employees can retire providing they meet one of the following criteria:

1. 25 years or more service, at any age.
2 10 years or more service, 2t age 60 or thereafter.
3. Has at least five years of service credit towards the plan, is not eligible for normal

retirement benefits, suffers disability and is approved by the board of trustees after
medical review and is eligible to relire and receive disability retirement benefits.
4, Survivor's benefits require five years creditable service at death of member.

Generally, the monthly amount of the retirement allowance for any member shall consist of an amount equal
to 3% of the member's final compensation multiplied by his years of creditable service. However, under
certain conditions as oullined in the statules , the benefits are limited to specifisd amounts.

If a member's employment is terminated before the member is eligible for any benefits under MERS, the
member shall receive a refund of his member contributions.

Description of Funding Policy

MERS' contribution requirements are not actuariaily determined. Instead, the contribution requirements are
currently established by statute. The member contribution rate was 9.25% as of August 31, 2008. The
employer's contribution rate was 13.50% as of August 31, 2008, The City has elected to pay the member
contribution as an additional benefit to City employees. The City's contribution requirement for the years
ended August 31, 2008, 2007 and 2008, was $302,148, $312,282 and $295,510, respectively, equal to the
required contributions for each year.

Trend Information

Six year historical frend information presenting MERS' progress in accumulating sufficient assets fo pay
benefits when due is presenied in MERS' June 30, 2007, annual financial report. MERS' June 30, 2008,
annual financial report was not available as of the date of this audit report. That report may be obtained by
writing to MERS at 793 7 Office Park Blvd., Baton Rouge, LA 70809.
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Note 8.

Employee Pension Plan {Continued)
Municipal Police Employees Retirement System of Louisiana (MPERS)

Plan Description and Provision
A majority of the Cily's full-time police officers participate in MPERS, a multiple-employer, cost sharing
pension plan.

Any member is eligible for normal retirement after he or she has been 2 member of MPERS for one year, if
he or she has 25 years of creditable service at any age, has 20 years creditable service and is age 50, or
has 12 years creditable service and is age 55,

Benefit rates are 3%4% of average final compensation (average manthly earnings during the highest 36
consecutive months or joined months if service was inferrupted) per number of years creditable service not
to exceed 100% of final salary.

A member is eligible lo receive disability benefits if he was an active contributing member of MPERS ar, if
he is no longer a member but has 20 years creditable service established in MPERS and suffers disability,
which has been certified by examination by a member of the Statewide Medical Disability Board. A service
related disability requires no cerain number of years of creditable service, however, a non-service
connected disability requires five years of creditable service.

The disability benefits are calculated at 3% of average final campensation multiplied by years of creditable
service, but shall not be less than 40% or mere than 80% of average final compensalion. Upon reaching
the age required for regular retirement, the disability pensioner receives the greater of disability benefit or
accrued benefit earned to date of disability.

Upon the death of an active contributing member or disability retiree, the plan provides benefits for surviving
spouses and minor children. Under certain conditions outlined in the statutes, the benefits range from 49 -
60% of the member's average final com pensation.

Description of Funding Policy

Centributions for all member employees are established by stalute at 7.5% of employee’'s earnable
compensation excluding overtime, but including state supplemental pay. The employar contribution rate was
13.75% as of August 31, 2008. The City has elected to pay the member contribution as an additional
benefit to City police employees. The City's contribution requirements for the years ended August 31, 2008,
2007 and 2006, were $332,092, $310,391 and $288,443, respectively, which equal the required
conlributions for each year.

Trend Information

Six-year historical trend information presenting MPERS' progress in accumulating sufficient assets to pay
benefits when due is presented in MPERS' June 30, 2007 annual financial statements. That report may be
obtained by writing to MPERS at 8550 United Plaza Bivd., Suite 501, Baton Rouge, LA 7C809.

55




CITY OF MANDEVILLE, LOUI SIANA

Notes to Financial Statements

Note 8,

Note 10,

Note 11.

Note 12.

Deferred Compensation Plan

The City offers its employees a deferred compensation plan created in accordance with internal Revenue
Code Section 457.  An independent plan administrater through an administrative service agreement
administers the plan. The City's administrative involvement is limited to tran smitting amounts withkeld io the
plan administrator who performs investing functions.

Plan assets are held in trust for ihe exclusive benefit of the participants and their beneficiaries. The assets
will not be diverted to any other purpose. Accordingly, the plan assets and related liabilities have not been
included herein.

Accumulated Unpaid Vacation Leave and Sick Pay

A majority of employees may accrue annual leave up to a maximum of 30 days. Al termination, employees
are paid for any accumulated annual leave. No payment is made to {erminated employees for accrued sick
leave. The amount of accumulated annual leave payable in the accompanying government-wide financial
statements at August 31, 2008, was $455,262.

Mausoleum Endowed Care Trust Fund

The City entered into an agreement with the Citizens Bank and Trust Company on Juna 24, 1968, creating
“Lake Lawn Park, Inc., Endowed Care Trust, Town of Mandeville.” This Trust Fund was created to provide
for the maintenance and care of the mausoleum. On January 24, 2006, the account was transfemed to
Argent Trust. The Trust Fund can make disbursements to the City "upon presentation to the company of an
itemized and notanized statement of maintenance expenses and costs approved and signed by the mayor.”
This account is not reflected on the financial statements because the Trust Fund is not considered a part of
the reporting entity and is not significant in tctal.

Long-Term Liabilities

The following is a sum mary of long-term liabilities of the City for the year ended August 31, 2008:

General
Obligation
Bonds and Certificates Payable
at September 1, 2007 $ 7,110,000
Bonds [ssued .
Bonds Retired (1,095,000}
Total Long-Term Debt $ 6015000
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General Obligation Bonds Retirement Schedule

Annual
Payment Interest Serial
Sales Tax Bonds Dates % Rate Year Payments
Series 2000, Issued 09714/2000, for $4,015,000
Payable from Special 1% Sales Tax Jan, 1®
{Refunding Series 1990 and 1991 and 450 2008 § 725000
Sales Tax Bonds) Juy 19
725,000
Senies 1999. Isswed 09/01/1999, for $6,500,000
Payable from Special 1% Sales Tax Jan, 1%
(Waler Improvements) and 485 2000 315,000
July 17
315,000
Series 2006. Refunded 01/04/2007, for $4,310,000
Payable from Special 1% Sales Tax Jan. 1%
{Water Improvements) and 3.69 2000 15,000
July 1™ 3.85 2010 350,000
385 2011 365,000
3.85 2012 380,000
385 2013 400,000
3.8% 2014 415,000
3.85 2015 435000
385 2016 450,000
3.89 2017 475,000
385 2018 495,000
3.85 2019 515,000
4,295,000
Water Improvement Bonds
Bonds issued (8/18/2003, for $1,035,000 Feb, 1%
Payable from Ad Valarem Taxes and 225 2009 100,000
Aug. 1¥ 265 2010 105,000
280 201 110,000
315 2012 115,000
325 2013 120,000
340 2014 130,000
680,000
Total General Obligation Bends
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CITY OF MANDEVILLE, LOUI SIANA

Notes to Financial Statements

Note 12 Long-Term Liabilities (Continued)

Principal and Interest Repayment Schedule for the Year Ending August 31%;

Principal Interest Total
2009 $ 1155000 ¢ 207,745 § 1,362,745
2010 455,000 174,566 629,566
2011 475,000 157,816 632,816
2012 495,000 140,069 535,060
N3 520,000 121,293 641,293
2014 - 2018 2,400,000 327,535 2,727 535
2019 - 2023 515,000 914 524,914
Total $§ 6015000 § 1138938 § 7153938

Note 13. Interfund Transfers

Operaling fransfers between funds consist primarily cf sales tax revenues transferred out of the sales tax
fund and special sales tax func to the particular funds for which the sales tax revenue is to be used.

Transfers In Transfers Qut
Govemmental Funds
Major Furds
General Fund $ 6206500 § -
Tex Collector Fund - -
Sales Tax Fund - (13,802,032}
Special Sales Tax Fund 5455 872 (4,721,343)
Street Construction Fund 4,899,339 -
Non-Major Funds - -
Bond Sinking Fund 1,263,343 -
Bend Reserve Fund - (56,679)
Water Constuction Fund Il . {7,376)
Total Governmental Funds 17,825,054 (18,587,430)
Proprietary Funds 762,376
Total All Funds $ 18587430 § {18587430)
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CITY OF MANDEVILLE, LOUI SIANA

Notes {o Financial Statements

Note 14,  Reserved Fund Balances
The reserved fund balances as of August 31, 2008, are as follows:

Reserved for Debt Service
This reserve represents the amounts reserved for payment of principal and interest maturing in future years
on bonded debt.

Reserved for Inventory
This reserve was established for inventories of cemetery plots and mausoleum crypts.

Mote 15.  Contingent Liabilities

The City is a defendant in several lawsuits, which are currently pending. The City persists in its vigorous
defense of these lawsuits and maintains that the defenses available should shietd the City from liability or, at
aminimum, preclude the amount of damages sought by the plaintifis. The majority of the cases are covered
by insurance and, in the opinion of legal counse! for the City, the ultimate resolutions of these cases will not
result in a significant fiabiiity to the City.

Note 16. Risk of Loss

The City of Mandeville is exposed to various risks of loss related to damage and destruction of assefs, emors
and omissions, and injuries to employees. The City has contracted with various insurers to cover its risk of
loss in these areas.

The City has also contracted with various insurers to provide health insurance coverage for its workers.
Note 17.  Recent Reporting and Disclosure Developments

As of August 31, 2008, the Governmental Accounting Standards Board has issued several statements not
yetimplemented by the City. The statements, which might impact the City, are as follows:

Governmental Accounting Standards Board Statement No. 45 (GASB 45)

GASB 45, Accounting and Financial Reporting by Employers for Post Employment Benefits Other Than
Pensions, becomes effeclive during fiscal year 2009. This siatement addresses how state and local
governments should account for and report costs ang obligations related to post employment benefits.

Governmental Accounting Standards Board Statement No. 47 {GASB 47)

GASB 47, Accounting for Terminafion Benefits, becomes effective dunng fiscal year 2009, This statement
provides accounting and reporting guidance for state and local governments that offer benefits such as early
retirement incentives or severance to employees that are involuntarily terminated.

Note 18. Other Matters

As of the dale of the audit report, the Mayor of the City was being investigated by the State Ethics Board, as
well as by other stale and federal agencies, regarding alleged improprieties detailed in an audit report
prepared by the Legislative Auditor's Office dated August 8, 2008.
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CITY OF MANDEVILLE, LOUISIANA

Required Supplemental Information

Budgetary Comparison Schedule Schedule 1
General Fund
For the Year Ended August 31, 2008
Actual Variance with
Amounts Final Budget
Original Final Budgetary Favorable)
Budget Budyet Basis {Unfavorable)
Revenues
Taxes $ 2965500 3 3185500 % 3210585 & 25,085
Licenses and Permils 1,346,500 1,388,500 1,413,078 24578
Intergovernmental Grants - 1,924 500 1,080,998 {843,502
Charges for Services 694,000 714,000 766,936 52,936
Fines and Forfeitures 240,000 330,000 328,499 (1501)
Interest income 55,000 70,000 80,996 10,956
Miscellaneous 180,500 338,000 365,300 27,300
Total Revenues 5,481,500 7,950 500 7,246,392 {704,108)
Expenditures
Current
General Government 3,457,000 4,535,000 3,723,853 811,147
Public Safety - Police 4,608,500 4,834,500 4,676,446 258,054
Public Works - Straets and Sanitation 1,723,000 1,821,000 1,554,360 366,640
Debt Service - COL - 710,000 592,031 17,959
Cemetery 20,000 YB,QOD 18,562 56,448
Capital OQutlay 977,500 7,439,000 3,332,960 4,106,040
Total Expenditures 10,786,000 19,615,500 13,999,202 5,616,298
Deficiency of Revenues
Under Expenditures (5,304,500} (11,665,000) (6,752,810) 4,912,190
Other Financing Sources (Uses)
Operating Transfers {n {Out);
Sale; Tax Fund 4,658,000 5,503,500 5,503,500
Specngl Sales Tax Fund 378,000 703,000 703,000 -
Donations 4,000 23,000 - (23,000)
Disaster Income - 32,000 - {32,000)
Depreciation/Reserves (1,200,000) (1,200,000} - 1,200,000
Total Other Financing Sources (Uses) 3,840,000 5,061 500 6,206,500 1,145,000
Net Change in Fund Balance § (14645000 3 (5.603500) (546,310) _$ _ 6057190
Fund Balance, Beginning of Year 7,650,480
Fund Balance, End of Year § 7.104170
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CITY OF MANDEVILLE , LOUISIANA Required Supplemental information
Budgetary Comparison Schedule Schedule 2
General Fund

For the Year Ended August 31, 2008

Actual Variance with
Amounts Final Budget
Qriginal Final Budgetary Favorable/
Budget Budget Basis {Unfavorable)
Taxes
Ad Valorem 5 2100000 § 2250000 § 2268677 % 19,677
Franchise 830,000 920,000 940,908 20,908
Tobacco 15,500 15,500 - {15,500)
Total Taxes 2,965,500 3,185 500 3,210,585 25,085
Licenses and Permits
Building Permits 190,000 190,000 215,951 25,951
Insurance Licenses 535,000 550,000 545 531 {4.469)
Priviiege and Occupational Licenses 550,000 585,000 580,201 5,2
Contractors' Licenses 16,000 18,000 18910 910
Beer and Liquor Licenses 45,000 45,000 42485 (2,515)
Dog Licenses 500 500 - (500}
Total Licenses and Permits 1,346,500 1,388,500 1413078 24578
intergovernmental
Federal and State Grants - 1,924,500 1,080,998 (843,502)
Total Intergovernmental - 1,424 500 1,080,938 {843502)
Charges for Services
Garbage Fees 660,000 660,000 713,022 53,022
Sale of Cemetery Plots 15,000 45,000 48,570 3,570
Zoning Fess 18,000 8,000 5,010 (2,930)
Culvert Fees 1,000 1,000 274 (726)
Total Charges for Services 634,000 714,000 766,936 52,036
Fines and Forfeitures 240,000 330,000 328499 (1,500)
Interest Income 55,000 70,000 80,996 10,996
Miscellaneous
Miscellaneous 140,000 180,000 207474 27474
Sale of Property/Equipment 3,000 113,000 112,636 {365)
Keep Mandeville Beautiful 6,000 11,006 10,550 {450)
Community Center 20,000 22,500 23,405 a05
Dispatch Income 11,500 11,500 11,236 (264)
Total Miscellaneous 180,500 333,000 365,300 27,300
Total Revenues $  S481500 % 7950500 5 7246302 0§ [704408)
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CITY OF MANDEVILLE , LOUISIANA

Required Supplemental Information

Budgetary Comparison Schedule Schedule 2 {Continued)
General Fund
For the Year Ended August 31, 2008
Actual Variance with
Amounts Final Budget
QOriginal Finai Budgetary Favorablef
Budget Budget Basis {Unfavorable)
General Government
Salaries, Overtime and Vacation $ 1001000 & 1005000 § 1,009706 9§ (4,705)
Payrall Taxes 76,000 76,000 71842 4,158
Retirzment 216,500 216,500 213463 3,037
Employee Medical Insurance 284,000 284,000 244 413 39,567
Workmen's Compensation 8,000 8,000 7,933 67
Augit and Accounting 26,000 27,500 27,500 -
Magistrate Retainer 12,000 14,000 14,000 -
City Engineer Retainer 6,000 6,000 5,500 500
Engineer Fees - Special Projects 100,000 310,000 168,116 141,884
Computer Programs and Suppfies 116,000 249,000 152,861 96,139
Membership, Dues and Subscriptions 23,000 23,000 22829 171
Stationery and Printing 8,000 8,000 7,956 44
Utifities 73,000 79,000 76,757 2,243
Telephone 24,000 24,000 16,696 7,304
Advertising 15,000 15,000 9,730 5270
General Insurance 25,000 25,000 13,980 11,020
Janitorial Service and Supplies 35,000 37,000 37,927 {927)
Insurance - Property 12,000 12,000 6420 5,580
Miscallaneous 2,000 3,000 2,555 445
Office Supplies 18,000 19,500 10,029 9471
City Hall Maintenance 21,000 26,000 13,586 12414
Recreation - Equipment Maintenance 10,000 15,000 11,867 318
Community Center 32000 32,000 20,839 11,161
Parks and Parkways 50,000 180,000 104,343 75,657
Recording Fees 4,000 4000 2,071 1,929
Trailhead 65,000 68,000 67,845 155
Keep Mandeville Beautiful 35,000 77,500 50,201 27,299
Postage 15,000 15,000 10,309 4,691
Banguets 15,000 17,500 6,379 1,121
Travel, Meetings and Conferences 23,000 23,000 20,863 2137
Decorations and Beautification 20,000 21,000 17,840 3,160
Socfal Service Programs 18,500 23,000 10,000 13,000
Council on Aging 2,500 2,500 - 2,500
Econcmic Development Council 6,000 6,000 675 5325
Animal Control 20,000 35,500 25,836 9,664
Humanities 6,000 6,000 £,000 -
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CITY OF MANDEVILLE , LOUISIANA Required Supplemental Information
Budgetary Comparisen Schedule Schedule 2 (Continued)
General Fund

For the Year Ended August 31, 2008

Actual Variance with
Amounts Final Budget
Original Final Budgetary Favorable/
Budget Budget Basis {Unfavorable)
General Government
Youth Service 106,000 10,000 10,000 -
Mayor Allowance 8,500 8,300 5103 1397
Planring and Zoning Meeting Fees 8,500 8,500 8,567 {67)
Council Meeting Fees 60,000 60,000 58,950 1,050
Car Allawanoe 500 500 194 306
Civil Service 3,000 8,000 7,691 309
Uniforms 6,000 6,000 5,293 7q7
Fuel, Oil and Lube 15,000 18,500 18,127 37
Insurance - Vehicle 5,500 5,500 4922 578
Vehicle Maintenance 7,000 7,000 6,202 798
Maintenance of Eguipment 3,000 3,000 1,416 1,684
Equipment Rental 11,000 11,000 9,949 1,051
Contract Labgr 145,000 402,500 212,936 189,564
Training 13,500 13,500 13,432 68
Garbage Collection Fees 690,000 697,500 691,207 6,293
Huricane Expense - 200,000 101,093 98,907
{General Liability Claims 35,000 45,000 43,695 1,305
Legal Fees - 10,000 10,000 -
Election Expense 12,000 26,500 28,209 iy
Total General Government $ 3457000 § 4535000 § 37238531 % 811,147




CITY OF MANDEVILLE , LOUISIANA
Budgetary Comparison Schedule
General Fund

For the Year Ended August 31, 2008

Required Supplemental Information

Public Safety
Salaries, Qvertime and Vacation
Payroll Taxes
Retiremnent
Insurance - Employee Medical
Workmen's Compensation
Computer Supplies
Dues and Subscription
Printing
Utilities
Telephone
Insurance - Police Professional
Janitorial
Insurance - Building
Office Supplies
Building Maintenance and Repair
Postage
Conferences and Conventicns
Crime Prevention
Civil Service
Maintenance of Radios and Radar
Uniforms
Fuel, Ol and Lube
Vehicle and Equipment Insurance
Maintenance and Repairs of Vehicles
Equipment Maintenance and Repair
Crime Investigation
Palice Supplies
Equipment Rental
Contract Labor
Schaols and Training Course
Prisoner Experise

Total Public Safety

Schedule 2 (Continued)
Actual Variance with
Amounts Final Budget
Original Final Budgetary Favorable/
Budget Budget Basis {Unfavorable)
2477500 § 2547500 & 2523610 % 23,890
202,300 208,500 204,456 2,04
496,500 493,000 495,863 3%
665,000 665,000 575,588 89,412
138,000 138,000 103,057 34,943
83,000 102,500 103,660 (1,160)
3,500 3,500 3312 188
3,000 3,000 3,000 -
30,000 33,000 32,208 792
35,000 35,000 24,369 10,631
30,000 30,000 24,225 5775
17,500 18,500 16,789 1,711
17,000 17,000 7478 9,522
11,000 13,500 13144 356
21,500 33,000 28,352 4,648
3,000 3,000 2,150 B50
6,000 6,000 4,624 1,376
11,500 19,500 16,610 2,890
7,000 55,000 57,832 (2,832)
47,000 67,000 46,420 20,580
25,500 33,000 26,833 6,167
94,000 153,000 153,282 (282)
31,000 31,000 28,545 2,455
50,000 60,000 58,393 607
1,500 1,500 345 1,155
3,000 3,000 3011 (11)
52,000 92,000 70,708 21,292
7,000 8,000 7,845 155
8,500 20,500 4,064 16,436
30,000 35,000 34,036 964
1,000 2,000 1,637 363

§_ 4608500 § 4934500 § 4676446 3§ 258,054
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CITY OF MANDEVILLE, LOUISIANA

Required Supplemental information

Budgetary Comparison Schedule Schedule 2 {Continued)

General Fund

For the Year Ended August 31, 2008

Actual Variance with
Amounts Final Budget
Original Final Budgetary Favorable/
Budget Budget Basis {Unfavorable)

Public Works
Salaries and Vacation § 692000 % 692,000 % 677224  § 14,776
Payroll Taxes 53,000 58,000 55,171 2223
Retirement 183,500 153,500 128,381 25,119
Insurance - Emplayee Medical 245,000 245,000 215,336 29,645
Workmen's Compensation 48000 48,000 2491 23,063
Computers 10,000 10,000 5,000 5,000
Memberships 500 500 10 390
Utilities 140,000 155,000 151,315 3664
Telephane 6,000 6,000 3252 2,748
Insurance - General 8,000 8,000 4,066 3834
Insurance - Property 13,000 13,000 12,000 1,000
Office Supplies 2,500 2,500 1,897 603
Building Maintenance 4,500 4 500 2425 2,075
Canal and Drainage Maintenance 12,000 118,000 32,112 86,888
Travel, Conventions and Conferences 1,000 1,000 833 167
Radio Maintenance 2,000 2000 2000 -
Uniforms 5,500 5,500 2,500 3,000
Fuel, Gil and Lube 41,000 56,000 54,697 1,303
Vehicle and Equipment Insurance 13,500 13,500 9,569 3931
Maintenance of Vehicles 17,000 17,600 13,245 3,755
Equipment Maintenance 31,000 31,000 30,950 50
Equipment Rental 1,000 1,000 260 740
Contract Labar 20,000 60,000 27134 32,866
Supplies 24,000 30,000 16,013 13,987
Mosquita and Pest Control 1,000 1,000 13 987
Signs and Lighls 11,000 21,000 8673 12,325
Sand, Asphalt and Gravel 55,000 55,000 17,684 37,306
Prisoner Expense 112,000 142,000 56,931 55,069

Total Public Works § 1723000  § 1921000 § 1554360 % 366,640

Capital Qutlays
General Government 5 500,000 § 5224500 § 2129785 § 3,094,735
Public Safety 154,500 284 500 176,441 108,059
Public Works 323,000 1,930,000 1,026,754 903,246

Total Capital Qutlays 3 977500 % 7439000 % 3332960 § 4106040
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CITY OF MANDEVILLE, LOUISIANA

Required Supplemental Information

Budgetary Comparison Schedule i Schedule 3
Sales Tax Fund
For the Year Ended August 31, 2008
Actual Variance with
Amounts Final Budget
Original Final Budgetary Favorable/
Budget Budget Basis {Unfavarable)
Revenues
Taxes
Sales and Use $ 12,000,000 13500000 5 13861993 % 361,993
Interest Income 8,000 8,000 17,212 9212
Total Revenues 12,008,000 13,508,000 13,879,205 371,205
Expenditures
General Govemment
Collection Expense 136,000 155,500 159,009 {3,509)
Total Expenditures 138,000 155,500 159,009 (3,509)
Excess of Revenues Over
Expenditures 11,870,000 13,352,500 13,720,138 367 636
Other Financing Sources (Uses)
Operating Transiers
General Fund (4,658,000) (5,503,500) (5,503,500 -
Special Sales Tax (4,650,000) (5,234,500 {5,399,193) {164,693)
Capital Projects - Streets (2,562,000 (2,880,000) (2,859,339) (19,339)
Total Other Financing Sources (Uses) {11,870,000) {13,618,000) {13,802,032) (184,032)
Net Change in Fund Balance $ (265,500} 81,836) § 183,664
Fund Balance, Beginning of Year 367,298
Fund Balance, End of Year b 285462
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CITY OF MANDEVILLE , LOUISIANA

Required Supplemental Information

Budgetary Comparison Schedule Schedule 4
Special Sales Tax Fund
For the Year Ended August 31, 2008
Actual Variance with
Amounts Final Budget
Orlginal Final Budgetary Favorable/
Budget Budget Basis (Unfavorable)
Revenues
Interest Income 3 90,000 § 180,000 & 219705 % 39,706
Total Revenues 80,000 180,000 219,706 39,706
Expenditures
General Govemment
Miscellaneous 1,000 1,000 700 ]
Total Expenditures 1,000 1,000 700 300
Excess of Revenues Over
Expenditures 89,000 179,000 219,006 40,006
Other Financing Sources (Uses)
Operating Transfers
Sales Tax 4,650,000 5,234,500 5,399,193 164,693
Reserw_a Account 44,000 44,000 56,679 12,679
EnterpnlselFund (530,000 (755,000) {755,000) -
Bond Smkujg Fund (1,263,500 (1,263,500) {1,263,343) 157
Capital Projects - Streets - (2,000,000 {2,000,000) -
Genera'f Fund {378,000) (703,000 (703,000)
DepreciationReserve (1,200,000) {1,200,000) -
Total Other Financing Sources (Uses) 1,322,500 {543,000) 734,529 177529
Net Change in Fund Balance § 1411500  §  (464,000) 953535 § 217535
Fund Balance, Beginning of Year 5,088,673
Fund Balance, End of Year $ 6053208
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CITY OF MANDEVILLE , LOUISIANA

Required Supplemental Information

Budgetary Comparison Schedule Schedule §
Capital Projects - Street Construction Fund
For the Year Ended August 31, 2008
Actual Variance with
Amounts Final Budget
Original Final Budgetary Favorable/
Budget Budyet Basis {Unfavaorable)
Revenues
Intarest b 63,000 & 68,000 § 129,356 % #1,356
Total Revenues £8,000 68,000 128,356 61,356
Expenditures
Construction Costs 2,353,500 8,682,000 2,880,223 5791777
Engineers Fees 261,500 1,084 500 223,553 840,047
Other Costs 15,000 15,000 12,149 2,851
Total Expenditures 2,630,000 9,761,500 3,125,925 6,635,575
Deficiency of Revenues
Over Expenditures (2,562,000} {9,693,500) (2,396,563) 6,696,931
Other Financing Sources (Uses)
Cperating Transfers
Sales Tax 2,562,000 2,880,000 2,809,338 19,339
Special Sales Tax - 2,000,000 2,000,000 -
Total Other Financing Sources (Uses) 2,562,000 4,880,000 4,899,339
Net Change in Fund Balance $ § (4,813,500 1,902,770 § 8,696,331
Fund Balance, Beginning of Year 4813.971
Fund Balance, End of Year $ 6716741
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CITY OF MANDEVILL E, LOUISIANA

Other Supplemental Information

Combining Balance Sheet Schedule 1
Non-Major Governmental Funds
August 31,2008
Capital Projects
Debt Service Fund Fund
Water Total Non-Major
Bond Reserve Bond Sinking Construction Govemmental
Fund Fund Fund I! Funds
Assets
Cash § 615 ¢ 777581 % - ] 778,206
Investments 983,683 45,872 1,069,555
Total Assets § 934208 § 883463 8 - § 1847761
Liabilities 2nd Fund Balances
Liabililies
Interfund Payables $ $ $ $
Total Liabilities
Fund Balance
Reserved for Debt Service 984,298 863,463 1,847 761
Unreserved, Reporled in;
Capital Projects Fund
Total Fund Balance 984,298 863,463 1,847 761
Totaf Liabilities and Fund Balance ) 934298 § 863463 5 - § 1847761
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CITY OF MANDEVILL E, LOUISIANA Other Supplemental Information

Combining Statement of Revenues, Expenditures Schedule 2
and Changes in Fund Balances
Non-Major Governmental Funds
For the Year Ended August 31, 2008
Capital Projects
Debt Service Fund Fund
Water Total NonMajor
Bond Reserve  Bond Sinking Construction Governmental
Fund Fund Fund Il Funds
Revenues
Interest Income § 36,803 § 10303 $ - $ 47 108
Miscellaneaus Income - - . .
Total Revenues 36,803 10,303 47,106
Expenditures
Debt Service 1,236,364 1,236,384
Total Expenditures 1,236,384 1,236,384
Excess (Deficiency) of Revenues
Over (Under) Expenditures 36,803 {1226,081) - {1,189,278)
Other Financing Sources (Uses)
Operating Trarsfers In {Out}:
Special Sales Tax (56,679) 1,263,343 {7,376} 1,199,286
Total Other Financing Sources (Uses) {56,679 1,263,343 {7,376) 1,199,288
Net Change in Fund Balance {19,876) 37,262 (7.376) 10,010
Fund Balance, Beginning of Year 1,004,174 826,201 7,376 1,837,751
Fund Balance, End of Year § 984298 § 863463 § - §  1BAT 761
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CITY OF MANDEVILL E, LOUISIANA
Budgetary Comparison Schedule
Enterprise Fund

For the Year Ended August 31, 2008

Other Supplemental Information

Schedule 3
Actual Variance with
Amounts Final Budget
Original Final Budgetary Favorable
Budget Budget Basis {Unfavorable)

Operating Revenues
Charges for Senvices
Water Fees
Sewer Fees
Tapping Fees
Yiater Depanment
Sewer Department
Service Charge
Delinquent Charges
Sewer Inspechon Fees
Miscellaneous
DHH Fees
Sewer Impact Fees
Water Inspection Fees
Water Impact Fees

Total Operating Revenues
Operating Expenses
Waler Department Expenses
Sewer Departmant Expenses
Total Expenditures
Operating Loss
Non-Operating Revenues (Expenses)
Grant Income
Disaster income
interest Income
Loss on Disposal of Assats
Total Non-Operating Revenues
Income Before Transfers
Operating Transfers - Special Sales Tax Fund
Qperating Transfers - Water Construction Fund
Total Operating Transfers
Change in Net Assets
Net Assets, Beginning of Year

Net Assets, End of Year

§ 1000000 $ 1050000 § 100405 8§ 44,056

1,450,000 1,500,000 1,522,583 22,563
25,000 27,000 25,055 (1.945)
24,000 20000 14,200 (5.800)
18,000 21,000 22,230 1,230
0,000 75,000 71,931 (3,069)

,500 1,500 1,150 (350}
5,000 5,000 1,316 (3.,684)
13,000 13,000 12,906 (94)
75,000 95,000 95,904 94
1500 2,000 1,550 (450)
85,000 110,000 111,457 1,457

2,758,000 2,919,500 2974318 54,818

1 488,000 1,778,000 1411546 366,454

2,423,500 7,553,500 1,099,267 5,554,233

3,911,600 6,331,500 3,410,813 5,920,687

(1,153,500) (6.,412,000) 435 405) 5,975,505
3,502,000 50,995 (3.451,005)
. 4,000 1,666 (334)
£5,000 100,000 122,642 72,642
) ) {18,571} (19,571)
85,000 3,605,000 157,732 (3.448,288)
(1,088,500) {2,305,000) (278,763) 2,527,097
530,000 765,000 755,000 -
7,500 7377 (123
530,000 762,500 162,376 (123)
$  (558500) %  (2,043500 4835613 2.527.237
32,852,620
§  33362%
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CITY OF MANDEVILL E, LOUISIANA

Other Supplemental Information

Budgetary Comparison Schedule Schedule 4
Enterprise Fund
For the Year Ended August 31, 2008
Actual Variance with
Amounts Final Budget
Original Final Budgetary Favorable/
Budget Budget Basis {Unfavgrable)
Water Department Expenses )
Salaries, Overtime and Vacation $ 449000 § 449000 % M348 8 105,582
Payroll Taxes 34,000 34,000 25,168 8,832
Retirement 97 500 97,300 78,994 18,506
Employee Medical Insurance 148,000 148,000 91,582 56418
Workmen's Compensation 25,500 25,500 16,021 9479
Licenses and Permits 13,000 13,000 12,183 807
Engineers' Fees 20,000 40,000 12727 27,273
Computer Programs and Supplies 15,000 15,000 13,730 1,270
Pumps Maintenance 20,000 20,000 10,285 8715
Purification Chemicals 50,000 70,000 7352 {3,526)
Bad Debt Expense 3,000 3,00¢ - 3,000
Membership, Dues and Subscriptions 1,500 1,500 1,340 160
Printing 3,000 3,000 2,509 491
Utilities 100,000 100,000 100,452 {452)
Telephone 12,000 12,000 7,856 4144
Insurance - General 20,000 20,000 17,568 2432
Insurance - Property 16,000 16,000 16,000 -
Office Supplies 2,500 2,500 1,664 836
Service Charges 500 500 - 500
Building Maintenance 2,500 2,500 1,862 538
Postage 8,500 8,500 8,199 301
Travel, Convention and Conferences 3,000 3000 2.873 127
Civil Service 3,000 3,000 2,749 251
Radio Maintenance 1,500 1,500 1,239 261
Uniforms 4,000 4,000 3,151 549
Fuel, Qil and Lube 18,000 33,000 32,822 178
Insurance - Vehicte 5,000 5,000 4,000 1,000
Vehicle Repair and Maintenance 8,000 8,000 3,925 4,075
Equipment Maintenance 15,000 15,000 8,094 6,908
Equipment Rental 1,000 1,000 99 501
Contract Labor 108,000 108,000 80,863 27137
Small Taols and Supplies 12,000 12,000 {55,382) 67 382
Depreciation 125,000 351,000 373577 (22,577
Water Connection Supplies 80,000 90,000 80,004 8,996
Testing 500 500 330 170
Water Plant Maintenance 55,000 55,000 34,516 20,484
Training 3,500 3,500 3492 8
Emergency Repairs 3000 3,000 - 3,000
Total Water Department Expenses $ 1488000 3 1778000 § 1411546 § 366,454
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CITY OF MANDEVILL E, LOUISIANA Other Supplemental Information
Budgetary Comparison Schedule Schedule 5
Enterprise Fund

For the Year Ended August 31, 2008

Actual Variance with
Amaunts Final Budget
Original Final Budgetary Favorable/
Budgat Budget Basis {Unfavorable)
‘Sewer Department Expenses
Salaries, Overtime and Vacation $ 414000 § 414000 3 B2011 % 61,986
Payroll Taxas 31,500 31,500 22173 8727
Retirement 89,500 89,500 58,294 31,206
Employee Medical Insurance 208,000 208,000 406,597 101,403
Workmen's Compensation 25,000 25,000 12,005 12,985
Licenses and Permits 8,000 8,000 100 7,900
Engineers' Fees 20,000 161,000 7.720 153,280
Computer Programs and Supplies 15,000 15,000 13,153 1,847
Pumps Maintenance 125,000 125,000 11,773 113,227
Purification Chemical 18,000 18,000 15,297 2,783
Membership, Dues an¢ Subscriptions 1,000 1,000 383 617
Printing 2,000 2,000 1,826 174
Utilities 385,000 350,000 388,210 780
Telephone 6,000 6,000 4744 1,256
Insurance - General 12,000 12,000 6,940 5,060
Insurance - Building 14,500 14,500 14118 382
Office Supplies 2,000 2,000 806 1,194
Building Maintenance 2,000 2,000 1,455 545
Postage 8,500 8,500 8,463 7
Travel, Conventions and Confarences 3,000 3,000 2,848 154
Civil Senvice 3,000 3,000 2,800 200
Radio Maintenance and Repair 1,500 1,500 1,239 261
Uniforms 4500 4500 3,075 1425
Fuel, Oil and Lube 16,500 32,500 32,453 47
Insurance - Vehicle 8,000 8,000 7,000 1,000
Vehicle Repair and Maintenance 8,000 9,000 8311 689
Equipment Maintenance 20,000 20,000 18,700 1,300
Equipment Rentat 1,500 1,500 740 760
Contract Labor 150,000 150,000 108,845 41,155
Small Tools and Supplies 14,000 14,000 8,055 5945
Sand, Asphalt and Gravel 5,000 5,000 - 5,000
Depreciation 486,000 5,314,000 575,898 4,738,102
Sewer Connection Supplies 8,000 8,000 3,670 4,330
Sewer Testing 132,000 132,000 129,429 2,517
Flant Maintenance ard Repair 158,000 308,000 65,223 242777
Training 3,500 3,500 3,305 105
Emergency Repairs 3,000 3,000 - 3,000
Total Sewer Department Expenses $ 2423500 § 75RI500 B 1999267 0§ 5554233
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CITY OF MANDEVILL E, LOUISIANA
Schedule of Expenditures of Federal Awards
For the Year Ended August 31, 2008

Federat Total Federal
CFDA Expenditures
Federal Grantor! Pass-Through Grantor! Program Title Number Recognized
U.S, Envirenmental Protection Agency
Passed through State Department of Environmental
Quality
Nonpoint Source Implementation 66.460 $ 74,868
U. §. Department of Transportation
Passed through State Departmen of Transportation
and Development
Highway Planning and Construction 20.205 207,618
U.S. Department of Housing & Urban Development
Economic Development Initiative - Special Project
[ndependent Interpretive Center - Trailhead Program 14.251 282,997
L. 8. Department of Justice
Bulletproof Vest Parinership Program 16.607 2217
Total Expenditures of Federal Awards § 567,700

The accompanying schedule of expenditures of federal awards includes the federal grant activity of the City of Mandeville, Lovisiana
and is presented on the accrual basis of accounting. The information in this schedule is presented in accordance with the

of OMB Circular A-133, Audits of States, Local Govemments and Non-Profit Organizations, Therefore, some

amounts presented in this schedule may differ from amaunts presentad in, or used m the preparation of, the basic financial stalements.
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CERUETEDY PL BRI ACCOLN AR

REPORT ON INTERNAL CONTROL OVER FINANCIAL REPORT ING
AND ON COMPLIANCE AND OTHER MATTERS BA SED ON AN AUDIT OF
FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE
WITH GOVERNMENT AUDITING STANDARDS

The Honorabfe Edward Price, lIl, Mayor
and the Members of the City Council
City of Mandeville, Louisiana

We have audited the financial statements of the governmental activities, the business-type activities, each major fund
and the aggregate remaining fund informaticn of the City of Mandeville, Louisiana, as of and for the year ended
August 31, 2008, which collectively comprise the City of Mandeville, Louisiana's basic financial statements and have
issued our report thereon dated February 22, 2009, We conducted our audit in accordance with auditing standards
generally accepted in the United States of America and the standards applicable o financial audits contained in
Government Auditing Standards, issued by the Comptroller General of the United States.

Internal Control over Financial Reporting

In planning and performing our audit, we considered the City of Mandeville, Louisiana's internal control over financial
reporting as a basis for designing our auditing procedures for the purpose of expressing our cpinion on the financial
statements, but not for the purpose of expressing an opinion on the effectiveness of the City of Mandevilie,
Louisiana's intemal control over financial reporting. Accerdingly, we do not express an opinion an the effectiveness
of the City of Mandeville, Louisiana's internal control over financial reporting.

Qur consideration of the internal control over financial reporting was for the limited purpose described in the first
paragraph of this section and would not necessarily identify all deficiencies in internal control that might be significant
deficiencies or material weaknesses. However, as discussed below, we identified certain deficiencies in internal
contrcl over financial reporting that we consider to be significant deficiencies,

A control deficiency exists when the design or operation of a control does not allow management ar employees, in
the normal course of performing their assigned functions, to prevent or defect misstatements on a timely basis. A
significant deficiency is a control deficiency, or combination of control deficiencias, that adversely affects the City of
Mandeville, Louisiana’s ability to initiate, authorize, record, process or repor financial dala reliably in accordance with
generally accepled accounting principles such that there is more than a remote likelihood that a misstatement of the
City of Mandeville, Louisiana's financial statements that is more than inconsequential will not be prevented or
detected by the City of Mandeville, Louisiana’s internal control. We consider the deficiencies described in the
accompanying schedule of findings and questioned costs listed as item 2008-2 to be significant deficiencies in
internal controt aver financial reporting.
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A material weakness is a significant deficiency. or combination of significant deficiencies, that results in more than a
remote fikelihood that a material misstatement of the financial statements will not be prevented or detected by the
City of Mandaville, Louisiana's internal control,

Qur consideration of the intermal control over financial reporing was for the limited purposa described in the first
paragraph of this seclion and would not necessarily identify all deficiencies in the intenal control thai might be
significant deficiencies and, accordingly, would not necessarily disclose all significant deficiencies thal are also
considered o be material weaknesses. However, we believe that none of the significant deficiencies described above
is a matenal weakness.

Compliance and Other Matters

As part of obtaining reasonable assurance about whether City of Mandeville, Louisiana's financial statements are free
of material misstatement, we performed tests of its compliance with certain provisions of laws, regulations, contracls
and grant agreements, noncompliance with which could have a direct and material effect on the cetermination of
financial statement amounts. However, providing an opinion on compliance with those provisions was not an
objective of our audit, and accordingly, we do not express such an opinion. The results of our tests disclosed
instances of nancompliance or other matters that are required to be reported under Govemment Auditing Standards and
which is described in the accompanying schedule of findings and questioned costs as item 2008-1.

The City of Mandeville, Louisiana's response to the findings identified in our audit is described in the accempanying
schedule of findings and queslioned costs. We did not audit the City of Mandeville, Louisiana's response and,
accordingly, we express no opinion on it.

This repert is intended solely for the information and use of the management of the City of Mandeville, Louisiana, federal
awarding agencies and the Legislative Auditor of the State of Louisiana and is nat intended to be, and should rot be,

used by anyone other than those specified parties. Under Louisiana Revised Statute 24:513, this report is distributed by
the Lagislative Auditor as a public document.

ATl it oty o Mo

A Professional Accounting Corporation

February 22, 2009
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CIRT'EILD PLRLIE AECOINEANTS

REPORT ON COMPLIANCE WITH REQUIREMENTS
APPLICABLE TO EACH MAJOR PROGRAM AND INTERNAL CONT ROL
OVER COMPL IANCE IN ACCORDANCE WITH OMB CIRCULAR A-133

The Honorable Edward Price, lll, Mayor
and the Members of the City Council
City of Mandeville, Louisiana

Compliance

We have audited the compliance of the City of Mandeville, Louisiana with the types of compliance requirements
described in the U.S. Office of Management and Budget (OMB) Circular A-133 Compiiance Supplement that are
applicable to each of its major federal programs for the year ended August 31, 2008. The City of Mandeville,
Louisiana's major federal programs are identified in the summary of audit results section of the accompanying
schedule of findings and questicned costs. Compliance with the requirements cf laws, regulations, contracts and
grants applicable to each of its major federal programs is the responsibility of the City of Mandeville, Louisiana’s
management. Our responsibility is to express an opinion cn the City of Mandeville, Louisiana's compliance based on
our audit.

We conducted our audit of compliance in accordance with auditing standards generally aceepted in the United States
of America; the standards applicable to financial audits contained in Government Auditing Standards, issued by the
Comptroller General of the United States; and OMB Circular A-133, Audits of Stafes, Local Governments and Non-
Profif Organizations. Those standards and OMB Circular A-133 require that we pfan and perform the audit to obtain
reasonable assurance about whether noncompliance with the types of compliance requirements referred to above
that could have a direct and material effect on a major faderal program occurred. An audit includes examining, on a
test basis, evidence about the City of Mandeville, Louisiana’s compliance with those requirements and performing
such other procedures as we considered necessary in the circumstances. We believe that our audit provides a
reasonable basis for our opinion. Our audit does not provide a legal determination of the City of Mandeville,
Louisiana’s compliance with those requirements.

In our opinion the City of Mandeville, Louisiana complied, in all material respects, with the requirements referred to
above that are applicable to each of its major federal programs for the year ended August 31, 2008.
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Internal Control Cver Compliance

The management of the City of Mandeville, Louisiana is respensible for establishing and maintaining effective internal
cantrol over compliance with requirements of laws, regulations, contracts and grants applicable to federal programs.
In planning and performing our audit, we considered the City of Mandeville, Louisiana's internal control over
compliance with requirements that could have a direct and malerial effect on a major federal program in order to
determine our auditing procedures for the purpose of expressing our opinion on compliance, but not for the purpose
of expressing an opinion on the effectiveness of intemal contrel aver compliance. Accordingly, we do not express an
opinion on the effectiveness of the City of Mandeville, Louisiana's intemaf control over compliance.

A controf deficiency in an entity's internal contral over compliance exists when the design or operation of a control
does not allow management or emplayees, in the normal sourse of performing their assigned functians, to prevent or
detect noncompliance with a type of compliance requirement of a federal program on a timely basis. A significant
deficiency is a control deficiency, or combination of control deficiencies, that adversely affects the enlity's ability lo
administer a federal program such that there is more than a remote likelihood that noncompliance with a type of
compliance requirement of a federal program that is more than inconseguential will not be prevented or detected by
the entity’s intemal control.

A material weakngss is a significant deficiency, or combination of significant deficiencies, that results in more than a
remote likelihood that material noncompliance with a type of compliance requirement of a federal program will not be
prevented or detected by the entity’s internal control.

Qur consideration of the internal control over compliance was for the limited purpose describad in the first paragraph
of this section and would nct necessarily identify all deficiencies in internal control that might be significant
deficiencies or malerial weaknesses. We did not identify any deficiencies in internal control over compliance that we
consider to be material weaknesses, as defined above,

This report is intended solely for the information cf management, the Federal Emergency Management Agency, the
Louisiana Legislative Auditor, and other federal awarding agencies and pass-through entities and is not intended to

be, and should not be, used by anyone other than those specified parties. Under Louisiana Revised Statute 24.513,
this report is distributed by the Legislative Auditor as a public document.
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A Professional Accounting Corporation

February 22, 2009



CITY OF MANDEVILLE, LCUI SIANA
Schedule of Findings and Questioned Costs
For the Year Ended August 31, 2008

Financial Slatements

1. Type of auditor's report
2. Compliance and intemal control over financial reporiing

1. Material weaknesses identified

2. Significant deficiencies identified not considered

to be material weaknesses

3. Noncompliance material to the financial statements noted
Federal Awards
3. Intemal control over major programs

Material weaknesses identified .

Signiticant deficiencies identified not considered

to be material weaknesses

4. Type of auditor's report issued on compliance for major program

5. Audit findings disclosed that are required in accordance
with OMB A-133, Section 5102

6. ldentification of major programs
14.251

7. Dallar threshold used to distinguish between Type A and B programs

8. Auditee qualified as a low-risk auditee under OMB A-133 Section 530
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Ungualified

None

Yes
Yes

None
None

Unqualified

None

Economic Development initiative
$300,000

Yes



CITY OF MANDEVILLE, LOUI SIANA
Schedule of Findings and Questioned Costs (Continued)
For the Year Ended August 31, 2008

20081 Inadequate Collateralization of Bank Deposits

Conditicn: Louisiana Revised Statute 13:1219 requires all bank deposits in excess of FDIC coverage
to be collateralized by securities owned by the bank. As of August 31, 2008, one of the
City of Mandeville, Louisiana's banks failed to provide adequate collateralization for bank
balances in excess of FDIC coverage. The deficiency at August 31, 2008, was $70,719.

Cause/Effect: Duea to Hurricane Gustav, employees of the Gity of Mandeville did not return to work until
September 5, 2009. At that time, the director of finance determined that collateralization
was not sufficient and requested that the bank pledge additional collateral.

Recommendation: We recommend that the City clossly monitor their bank balances and require their bank to
pledge additional collateral as necessary.

Management’s The City wilt monitor their bank balances closer and ensure the bank has the necessary
Response: pledged collateral.

2008-2 Findings From Legislative Auditor
On August 8, 2008, the Office of the Louisiana Legislative Auditor issued its report on compliance of the City of
Mandeville (the “City"). Their audit covered selected transactions for the period of January 2002 through March

2008. A summary of the findings noted in the report follows:

Citizen's Service Fund

From January 2002 through December 2007, the City of Mandevile Police Deparment solicited and received
donations for the Citizen's Service Fund. Although these funds were salicited, received, processed and expended by
City employees on Cily time, the City councit had not given the Mandeville Police Department authority to collect and
expend these funds. As a result, these funds were not included in the City’s budget or financial statements and thus
were not subjected to public scrutiny or local and state laws.

Credit Card Usage

The City issued credit cards to the Mayor, all department heads, and numerous other Cily employees. Far the period
of September 2003 through March 2008, the Legislative Auditor determined that the Mayor incurred 65 charges
totaling $8,845 which appeared to be personal in nature; 356 charges totaling $36,103 for meals which lacked proper
documentation; and 15 charges totaling $6,143 which pertained to employee functions.

Personal Use of City Vehicles

The City does not have a written policy on the use of City vehicles and fueling cards; City employees appear to use
the vehicles and fueling cards for personai purposes, and the City does not include the value of the personal use of
the vehicles as income to these employees.

Improper Gifts

Based on a review of the Mayor's e-mails, the Legistative Auditor noted several messages which indicated that
people doing business with the City were providing things of value 1o the Mayer, chief fiscal officer, and a
councilperson.
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CITY OF MANDEVILLE, LOUI SIANA
Schedule of Findings and Questioned Costs (Continued)
For the Year Ended August 31, 2008

Public Bid Law

Based on a review of purchases and supplies, as well as a number of public works projects perfarmed for the City,
(1) the City failed to publicly advertise one public works project in accordance with state bid law; (2) the City
repeatedly purchased fimestone and sand in violation of the state bid law; and (3) numerous public works projects
were performed without written contracts and surety bonds and by contractors who were not licensed, as required by
state law.

Campaign Golf Tournaments

The Legislative Auditor noted that several City employees, both classified and exempt, appear to have used City time
and resources assisting the Mayor with his annual campaign goff tournaments.

Weak Business Practices

The Legislative Auditor noted areas in which the City either did not comply with its own policies or did not have
adequate written policies. In addifion, the Legislative Auditor determined that the City has repeatedly used public
funds 1o defray the costs of Christmas parties and other office celebrations in possible violation of the Louisiana
Constitution. The City has also failed to maintain control over inventories, has not established a written travel policy
for nonclassified employees, and has financially supported a nonprofit organization that has failed to comply with the
state audit law.

Recommendations and Corrective Action Taken

Gitizen's Service Fund

The City maintains that the Citizen's Service Fund was a separate entity from the City. As such, the City did not
consider the Citizen's Service Fund to be under the control of the City. Operations of the Citizen's Service Fund
have been transfemed to a not-for-profit organization. We recommend that the City request an apinion from the
Louistana Attorney General in order to obtain clarification as to whether the Citizen's Service Fund was separate from
the City of Mandeville, or whether it should have been included in the City's budget and financial statements.

Credit Card Usage

Since the issuance of the Legislative Auditor's reporl, the City has established and implemenied a comprehensive
credit card policy. The policy provides guidance as to the use of the cards as well as documentation that must be
submitted in order to support the transaction. In order fo ensure that expenditures of the City's funds are for the
benefit of the City as a whole, we recommend that the City strictly enforce its credit card policy, and require
reimbursement for any charges that are not supported by appropriate documentation or do not identify the business
purpose of the transaction.

In regards to charges incurred by the Mayor that the Legislative Auditor considered to be personal in nature, the

Mayor stated that he has completely reimbursed the City for those charges for which he agrees were personal in
nature. The amount reimbursed by the Mayor totaled $3,575.
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CITY OQF MANDEVILLE, LOUI SIANA
Schedule of Findings and Questioned Costs {Continued)
For the Year Ended August 31, 2008

Persongl Use of City Vehicles

Since the issuance of the Legislative Auditor's report, the City has established and implemented a motor vehicle and
equipment usage policy. The policy covers, among other matters, the following:

Review of motor vehicle record
Unauthorized usage

Criteria for Take-Home vehicles
Compliance with Internal Revenue Code

In regards to compliance with the Internal Revenue Code, the City performed a calculation of the value of personal
miles driven in City-owned vehicles. We noted that these values were included in the respective employee's W-2
forms for the calendar year ended December 31, 2008. We recommend that the City continue to enforce the
guidelines established within its motor vehicle and equipment usage policy.

Improper Gifts

Based on the findings of the Legislative Auditor, as described in their report dated August 8, 2008, the Mayor as well
as other public servants of the City of Mandeville (as defined by Louisiana Revised Statute 42:1102) may have
violated current ethics laws, as described in Louisiana Revised Statute 42:1101 — 1115. The Mayor stated that this
matter is currently under review by the Judiciary System, and would not provide any further comment on the matter.

Public Bid Law

Based on our inquiries with the City's Chisf Fiscal Officer, the City has implemented procedures to identify public
works projects which should be considered one project for purposes of compliance with the State Bid Law. In
addition, the City will require thal any contractor invoived with a public works contact of $25,000 or more have a
surety bond in place. We recommend that the City monitor projects to ensure that compliance with the Public Bid law
is met.

Campaign Golf Tournaments

Per our inquiries with the Mayor and CFO, the City will take all necessary steps lo ensure that classified employees
will not participate in any political or fundraising activities that are prehibited under the City's Civil Service regulations.
In addition, any unclassified employee that chooses to voluntarily participate in political or fundraising efforts will do
50 at their own time. I the actlivity occurs during a regular work day, the employee is required to submit 2 leave slip
so that the activity is not conducted during compensated work hours, We recommend that the City strictly enforce
this policy.

Weak Business Practices

Purchasing Policies — We recommend that all City employees involved with purchases of material, supplies, efc.
receive training as to the applicable state and City laws and policies over purchasing.

Purchases Made In Possible Violation of Louisiana Laws — We recommend that all City officials and employess
receive training as to Article 7, Section 14 of the Louisiana Constitution. In addition, we recommend that the City
cease incurring any expenditures that appear io be for parties and gifts.




CITY OF MANDEVILLE, LOUI SIANA
Schedule of Findings and Questioned Costs (Continued)
For the Year Ended August 31, 2008

Inventory Control — Since the issuance of the Legislative Auditor's report, it appears that the City has reduced its
expenditures for quantities of limesione, sand and gravel. We agree with the Legisiative Auditor's recommendation
that the Cily require that the actual guantities of materials delivered and dumped by vendors are verified and
recorded at the time of the delivery to ensure the City has received the quantity for which it paid.

Travel - Since the issuance of the Legislative Auditor's repert, the City has established a travel guide which covers
methods of transportation, lodging and meals, parking, special meals, and international travel. We recommend that
the City closely menitor adherence to its established travel guide.

Mandeville Trailhead — Since the issuance of the Legislative Auditor's report, the Mandeville Trailhead Foundation
has been dissolved, and the City will directly contract for the operations at the Trailhead.
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CITY OF MANDEVILLE, LOUI SIANA
Summary Schedule of Prior Audit Findings and Questioned Costs
For the Year Ended August 31, 2007

20071 Inadequate Collateralization of Bank Deposits

Condition: Louisiarra Revised Statute 13:1219 requires all bank deposits in excess of FOIC coverage
to be collateralized by securities owned by tha bank. As of August 31, 2007, cre of the
City of Mandeville, Louisiana's banks failed to provide adequate collaleralization for bank
balances in excess of FDIC coverage. The deficizncy was $32,318,

Status: This condition has not been resolved. See finding 2008-1.

86





