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INDEPENDENT AUDITOR’S REPORT ON THE GENERAL PURPOSE
FINANCIAL STATEMENTS AND SUPPLEMENTARY INFORMATION

To the Honorable Mayor and Members of the City Council
City of Port Allen, Louisiana

We have andited the accompanying financial statements of the governmental activities, the
business-type activities, the aggregate discretely presented component umits, each major
fund, and the aggregate remaining fund information of the City of Port Allen, Louisiana, as
of and for the year ended June 30, 2008, which collectively comprise the City’s basic
financial statements as listed 1n the accompanying table of contents. These financial
statements zre the responsibility of the City of Port Allen, Louisiana’s management. Cur
responsibility is to express opinions on these financial statements based on our audit.

‘We conducted our audit in accordance with auditing standards generally accepted in the
United States of America and the standards applicable to financial audits contained in
Government Auditing Standards, issued by the Compiroller General of the United States.
Those standards require that we plan and perform the audit to obtain reasonable assurance
about whether the financial statements are free of material misstatement. An audit includes
examining, on a test basis, evidence supporting the amounts and disclosures in the
financial statements. An audit also inciudes assessing the accounting principles used and
significant estirnates made by management, as well as evaluating the overall financial
staternent presentation. We believe that our audit provides a reasonable basis for our
opinions.

In our opinion, the financial statements referred to above present fairly, in all materiat
respects, the respective financial position of the governmental activities, the business-type
activities, the aggregate discretely presented component units, each major fund, and the
aggregate remaining fund information of the City of Port Allen, Louisiana, as of June 30,
2008, and the respective changes in financial position, and, where applicable, cash flows
thereof for the year then ended in conformity with accounting principles generally accepted
in the United States of America.
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In accordance with Government Auditing Standards, we have also issued our report dated
December 10, 2008, on our consideration of the City of Port Allen’s internal control aver
financial reporting and on our tests of its compliance with certain provisioos of laws,
regulations, contracts and grant agreements and other matters. The purpose of that report is
to describe the scope of our testing of internal control over financial reporting and
compliance and the resuits of that testing, and not to provide an opinion on the internal
control over financial reporting or on compliance. That report is an integral part of an audit
performed in accordance with Government Auditing Standards and should be considered i
assessing the results of our audit.

The management’s discussion and analysis on pages 3 through 16 and the budgetary
comparison information on pages 58 through 65 are not required parts of the basic
financial statements but are supplementary information required by accounting principles
generally accepted in the United States of America. We have applied certain limited
procedures, which consisted principally of inquiries of management regarding the methods
of measurement and presentation of the required supplementary information. However, we
did not audit the information and express no opinion on it.

Our audit was conducted for the purpose of forming opinions on the financial statements
that collectively comprised the City of Port Allen, Louisiana’s basic financial statements.
The introductory section, combining and individual nonmajor fund firancial statements are
presented for purposes of additional analysis and are not a required part of the basic
financial statements. The accompanying schedule of expenditures of federal awards is
presented for purposes of additional analysis as required by U. 8. Office of Management
and Budget Circular A-133, Audits of States, Local Governments, and Non-Profit
Organizations, and 1s also not 2 required part of the basic financial statements of the City
of Port Allen, Louisiana. The combining and individual nonmajor fund f{inancial
statements and the schedule of expenditures of federal awards have been subjected to the
auditing procedures applied in the audit of the basic financial statements and, in our
opinion, are fairly stated in all material respects in relation to the basic financial statements
taken as a whole. The introductory section has not been subjected to the auditing
procedures applied in the audit of the basic financial statements and, accordingly, we
express 0o opinion on it.

PROVOST, SALTER, HARPER & ALFORD, LLC

G L Sl ;{747% VZ%MK zee

December 10, 2008



City of Port Allen, Louisiana
Management’s Discussion and Analysis

June 30, 2008

We offer readers of the City of Port Allen’s financial statements this narrative overview and
analysis of the financial activities of the City of Port Allen for the fiscal year ended June 30,

2008.

We encourage readers to consider the information presented here in conjunction with

additional information that we have furnished in our letter of transmittal.

Financial Highlights

Key financial highlights for the 2008 fiscal year include the following:

The assets of the City of Port Allen exceeded its liabilities at the close of the most recent
fiscal year by $14,172,451 (net assets). Of this amount, $1,623,548 (unrestricted net
assets) may be used to meet the government’s current obligations to citizens and
creditors.

The total net assets of the City of Port Allen increased by $663,175 for the year ended
June 30, 2008. Net asscts of governmental activities increased by $867,935 and net
assets of business-type activities decreased by $204,760.

As of the close of the current fiscal vear, the City of Port Allen’s governmental funds
reparted combined ending fund balance of $8,167,131, an increase of $729,893 in
comparison with the prior fiscal year, primarily due to an increase in sales tax revenue.
The majority of this fund balance is comprised of approximately $4.1 million for the
Genreal Fund, $1.9 million for the Capital Improvements Fund and $1.7 million for the
Port Allen Fire Subdistrict No. 3.

At the end of the current fiscal year, the unreserved and undesignated fund balance for
the General Fund was $1,589,042, or 38.0% of total General Fund expenditures.

The City of Port Alien’s total long term debt decreased $141,696 (2.9%) during the fiscal
year as a result of: (1) the payment of $65,000 on the balance of a loan for a sewer
effluent line constructed in 1998, and (2) the payment of $20,000 on the balance of the
bonds for the new city hall and (3) an overall increase of $13,304 in the amount of
estimated long term compensated absences.



City of Port Allen, Louisiana
Management’s Discussion and Analysis
June 30, 2008
Overview of the Financial Statements

This MD&A is intended to serve as an introduetion to the City of Port Allen’s basic financial
statements. The City of Port Allen’s basic financial statements comprise three components:
(1) government-wide financial statements, (2) fund financial statements, and (3) notes to the
financial staterments. This report also contains other supplementary information in addition
to the basic financial statements themselves.

Government-wide Financial Statements. The governmeni-wide financial statements are
designed to provide readers with a broad overview of the City of Port Allen’s finances, in a
manner similar to a private-sector business.

The Statement of Net Assets presents information on all of the City of Port Allen’s assets and
liabilities, with the difference between the two reported as net assets. Over time, increases or
decreases in net assets may serve as a useful indicator of whether the financial position of the
City of Port Allen is improving or deteriorating.

The Statement of Activities presents information showing how the City of Port Allen’s net
assets changed during the most recent fiscal year. All changes in net assets are reported as
soon as the underlying event giving rise to the change occurs, regardless of the timing of
related cash flows., Thus, revenues and expenses are reported in this statement for some
items that will only result in cash flows in future fiscal periods (e.g., uncollected taxes and
earned but unused vacation leave).

The Statement of Net Assets and the Statement of Activities distinguish functions of the City
of Port Allen that are principally supported by taxes, intergovernmental revenues, and
charges for services (governmental activities) from other functions that are intended to
recover all or a significant portion of their costs through user fees and charges (business-type
activities). The City of Port Allen’s governmental activities include general government,
public safety, roads and drainage, sanitation, culture, welfare and City Court. The business-
type activities of the City of Port Allen include water, gas and sewerage.



City of Port Allen, Louisiana
Management’s Discussion and Analysis

June 30, 2008

Not only do the government-wide financial statements include the City of Port Allen itself,
which is the primary government, but also its component unit, The City Court of Port Allen.
Although the component unit is legally separate, its operational or financial relationship with
the City of Port Allen makes the City of Port Allen financially accountable. Financial
information for the component unit is reported separately from the financial information
presented for the primary government itself. '

Fund Financial Statements. A fund is a grouping of related accounts that is used to maintain
control over resources that have been segregated for specific activities or objectives. The
City of Port Allen, like other state and local governments, uses fund accounting tc ensure and
demonstrate compliance with finagce-related legal requirements. All of the funds of the City
of Port Aller can be divided into two categories: governmental funds and proprietary funds.

Governmental funds. Governmental funds are used to account for essentially the same
functions reported as governmental activities in the government-wide financial statements.
However, unlike the govemnment-wide financial statements, governmental fund financial
statements focus on near-term inflows and outflows of spendable resources, as well as on
balances of spendable resources at the end of the fiscal year. Such information may be useful
in evaluating the City’s near-term financing requirements.

Because the focus of the governmental fund financial statements is nacrower than that of the
government-wide financial statements, it is useful to compare the information presented for
governmental funds with similar information presented for governmental activities in the
government-wide financial statements. By doing so, readers may better understand the long-
term impact of the City’s near-term financing decisions. Both the govemmental fund
Balance Sheet and the governmental fund Statement of Revenues, Expenditures and Changes
in Fund Balances provide a reconciliation to facilitate this comparison between governmental
funds and govemmental activities.



City of Port Allen, Louisiana
Management’s Discussion and Analysis

June 30, 2008

The City of Port Allen maintains seven individual governmental funds. Information is
presented separately in the governmental funds Balance Sheet and in the governmental funds
Statement of Revenues, Expenditures and Changes in Fund Balances for the General Fund,
Port Allen Fire Subdistrict Number 3, The Capital Improvements Fund, The Low Income
Housing Assistance Fund, and The Municipal Complex Debt Service Fund, all of which are
considered to be major funds. Data for the other two governmental funds are combined into
a single, agpregated presentation. Individual fund data for each of these nonmajor
governmental funds is provided in the form of combining statements elsewhere in this report.

The City of Port Allen adopts an annual appropriated budget for its governmental funds.
Budgetary comparison schedules have been provided for certain of these funds to
demonstrate compliance with these budgets.

Proprietary funds. The two types of proprietary funds are enterprise funds and internal
service funds. Enterprise funds are used to report the water, gas, and sewerage activities of
the City, which are presented as business-type activities in the government-wide financial
statements. The City of Port Allen uses two enterprise funds -- one-to account for its water
and gas services, and one to account for its sewer services.

Proprietary fund financial statements provide the same type of information as the
government-wide financial statements, only in more detail. Proprietary fund financial
statements provide separate information for the water and gas and sewerage operations,
which are considered to be major funds of City of Port Allen.

Notes tc the basic financial statements. The notes provide additional information that is
essential to a full understanding of the data provided in the government-wide and fund
financial statements.

Other information. In addition to the basic financial statements and accompanying notes, this
report also presents certain required supplementary information concerning the City of Port
Allen’s compliance with budgets for its major funds.

The combining statements referred to earlier in connection with nommajor governmental
funds are presented immediately following the required supplementary information on
budgetary comparisons.



City of Port Allen, Louisiana
Management’s Discussion and Analysis
June 30, 2008
Financial Analysis of Government-wide Activities

As noted earlier, net assets may serve over time as a useful indicator of a government’s
financial position. In the case of the City of Port Allen, assets exceed liabilities by
$14,172,451 at the close of the most recent fiscal year.

By far the largest portion of the City of Port Allen’s net assets {36 percent) reflects its
investment in capital assets (e.g., land, buildings, machinery, and equipment), less any
related debt used to acquire those assets that is still outstanding. The City of Port Allen uses
these capital assets to provide services to citizens; consequently, these assets are not available
for future spending. Although the City of Port Allen’s investment in its capital assets is
reported net of related debt, it should be noted that the resources needed to repay this debt
must be provided from other sources, since the capital assets themselves cannot be used to
liquidate these liabilities.
City of Port Allen’s Net Assets

Governmenial Activities Business-type Activities Total
2008 2007 2008 2007 2008 2007
Current and other assets $ 8749215 3 8,096,288 35 1,606,499 % 2045012 $ 10,355,714 § 10,141,300
Restricted assets 337,293 358,294 258,541 253,269 595,834 611,563
Capital assets 6,876,106 6,821,925 2,255,831 1,983,070 9,131,937 8,804,995
Totai assets 15,962,614 15,276,507 4,120,871 4,281,351 20,083,485 19,557,858
Current and other linbilitics 726,280 819,338 506,132 408,926 1,232,412 1,228 264
Long-term liabilities 3,505,175 3,893 945 873,447 926,373 4,678,622 4,820,318
Total liabilities 4,531,455 4,713,283 1,379,579 1,335,296 5,911,034 6,048,582
Net assets:
Irtvested in capital assets,
net of related debt 3,506,106 3,361,925 1,564,708 1,226,947 5,070,814 4,588,872
Restricted 6,578,089 6,064,838 900,000 940,000 7,478,089 6,964,838
Unrestricted 1,346,964 1,136,461 276,584 819,105 1,623,548 1,955,565
Total net assets § 11,431,159 5 10,563,224 3§ 2741292 § 2,946,052 $ 14,172,451 § 13,509.276

The balance of unrestricted net assets of $1,623,548 1s used to meet the City of Port Allen’s
ongoing obligations to citizens and creditors.

At the end of the current fiscal year, the City of Port Allen is able to report positive balances
in all categaries of net assets, both for the government as a whole, as well as for its separate
governmental and business-type activities.



City of Port Allen, Louisiana

Management’s Discussion and Analysis

June 30, 2008

The City of Port Allen’s net assets increased by $663,175 during the current fiscal year. The

change is shown below and is discussed on pages 9 through 11.

City of Port Allen’s Changes in Net Assets

Governmental Activitics Business-tvpe Activites Tofal
2008 2007 2008 2007 2008 2007
Revenues
Program revenues:
Charges for services ¥ 830,826 3 804,927 § 2523231 § 2554314 $ 3,354,057 § 3359241
Grants and contributions 747,648 766,625 - - 747,648 766,625
(General revenues:
Property {axes 394,855 367,654 - - 394,855 367,654
Franchise taxes 400,389 385,534 - - 400,339 385,534
Intergovernmental revenues 4,657,206 4,088,120 - - 4,657,206 4,088,120
[nvestment earnings 289,116 354,189 77,777 108,325 366,893 462 514
Qther general revenues 72,999 47,794 (24,005) 61,820 48,994 109,614
Total revenues 7,393,039 6,814,843 2,577,003 2,724,459 9,970,042 9,539,302
Expenses
Generzal Government 803,303 616,218 - - 808,903 616,218
Public Safety 2,542,226 2,445 957 - - 2,542,226 2,445 957
Roads and Drainage 1,711,849 1,236,908 - - 1,711,849 1,236,909
Depot Welcoming Center 10,092 21,703 - - 10,092 21,703
Sanitation 460,517 456,244 - - 460,517 456,244
Animal Controf 34,128 24,258 - - 34,128 24,256
Welfare 559,726 550,157 - - 559,726 550,157
Community Development 128,696 90,170 - - 128,696 80,170
Fleet Maintenance 104,038 100,212 - - 104,038 100,212
Debt Service 164,929 168,527 - - 164,929 108,527
Water, Sewage and Gag - - 2,781,763 2,753,810 2,781,763 2,753,810
Tetal expenses 6,525,104 5,710,353 2,781,763 2,753,810 9,306,867 8,464,161
Increase (decrease) in net assets 867,935 1,104,490 (204,760) (29,351) 663,175 1,075,138
et assets - beginning 10,563,224 9,458,734 2,946,052 2,975,403 13,508,276 12,434,137
Net assats at end of year 5 1143,159 § 10,563,224 § 2,741,292 % 2946052 ° § 14,172,451 § 13509276




City of Port Allen, Louisiana
Management’s Discussion and Analysis
June 30, 2608
Governmental Activities

Revenues for the City of Port Allen’s governmental activities for the year ended June 30,
2008 were $7,393,039 compared to $6,814,843 in the year ended June 30, 2007.

¢ Sales taxes increased by $563,269. Sales taxes are 69% of general revenues and 55% of
total revenues.

« Investment earnings decreased $65,073, mainly as a result of lower market rates. |
Business-type activities
The business-type activities of the City arc those for which the City charges a fee to

customers to help cover all or most of the cost of certain services it provides. The City’s
Water & Gas and Sewer funds are addressed here.

» Charges for services for the City’s business-type activities were $2,523,231, a decrease of
$31,083, mainly as a result of lower industrial demand for natural gas.

» The City’s business-type activities resulted in a total operating loss of $229,307, mainly
due to an inadequate rate structure.

o The operating losses were mitigated to some degree by investment performance, which
although having fallen short of last years investment returns by $30,548, did exceed by
$15,822 interest expense and a loss on the sale of an asset.
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Total Governmental Activities Revenues

Charges for services
Grants and contributions
Property taxes
Intergovernmental:

Sales taxes

Other
Franchise taxes
Investment eamnings
Other

Total governmental activities revenues

Revenues

o, 1%

56%

10

Amount Percentape
5 830,826 11%
747,648 10%
394,855 5%
4,057,352 56%
599,854 8%
400,389 5%
289,116 4%
72,999 1%

3

7,393,039 100%

fglCharges for services

B Grants & Contributions

OO Property Taxes
Olntergovernmental - Sales Tax
H Intergovernmental - Other
Franchise Taxes

Investment Earnings

Other




City of Port Allen, Louisiana
Management’s Discussion and Analysis
June 30, 2008
Total Governmental Activities Expenditures
The cost of all governmental activities this year was $6,525,104, an increase of 5814,751.

Key factors for the increase were: (1) $191,484 for general govemment expenses, (2)
$96,269 for public safety expenses and (3) $480,899 for roads and drainage expenses.

‘ Amount Percentage

General government 3 808,903 12%
Public safety 2,542,276 38%
Roads and drainage 1,711,849 26%
Sanitation 460,517 7%
Welfare 559,726 9%
Community Development 128,696 2%
Debt Service 164,929 3%
Other 148,258 2%
Total governmental activities expenditures $ 6,525,104 100%

The City of Port Allen’s largest governmental activity is public safety., The graph below
shows the expenses generated by all governmental activities:

Expendifires :
2% EZlGeneral government

B Public safsty

ORoeads and drainage
[ Sanitation
EWelfare
ElCommunity

Development
[EDebt Service

ElCther

11



City of Port Allen, Louisiana
Management’s Discussion and Analysis
June 30, 2008

Financial Analysis of the City of Port Allen’s Funds

Governmental Funds

As noted earlier, the City of Port Allen uses fund accounting to ensure and demonstrate
compliance with finance-related legal requirements. The focus of the City of Port Allen’s
governmental funds is to provide information on near-tenmn inflows, outflows, and balances of
spendable resources. Such information is useful in assessing the City of Port Allen’s financing
requirements, In particular, unreserved fund balance may serve as a useful measure of a City’s
net resources available for spending at the end of the fiscal year.

As of the close of the current fiscal year, the City of Port Allen’s governmental funds
reported & combined ending fund balance of $8,167,131, an increase of $729,893 in
comparison with the prior fiscal year. Of this amount, §1,589,042 or 19.5% was
unreserved, undesignated and available for spending. $6,578,089 or 80.5% was reserved or
designated to indicate that it is not available for new spending because it has already been
committed.

The Geperal Fund is the chief operating fund of the City of Port Allen. At the end of the
current fiscal year, unreserved fund balance of the General Fund was $1,589,042. That
amount is undesignated and is available for spending at the City Council’s discretion. The
total fund balance of the City of Port Allen’s General Fund increased by $221,857, even
though a $500,000 transfer to the Capital Improvements Fund was authorized and made
possible by a large increase in sales tax revenue.

The fund entitled “Port Allen Fire Subdistrict Number 3” accounts for fire and emergency
activities. At the end of the curent fiscal year, reserved fund balance of the Fund was
$1,715,317, an increase of $161,835 due to an increase in sales tax revenue.

The Capital Improvements Fund accumulates monies for future capital outlays, as decided
upon by the City’s management and approved by the City Council. At the end of the

~ current fiscal year, the fund balance of this fund was $1,952,286, all of which is reserved

for capital improvements.

The Low Income Housing Assistance Fund accounts for all resources and expenditures in
connection with the expenditure and subsequent reimbursement of funds received from the
U.S. Department of Housing and Urban development for rental assistance to low tocome
citizens who qualify. At the end of the current fiscal year, the fund balance of this fund
was $134,557, all of which is reserved for housing assistance.

12



City of Port Allen, Louisiana
Management’s Discussion and Analysis

June 30, 2008

e The Municipal Complex Debt Service Fund is operational through proceeds from debt and
transfers from the Capital Improvements Fund of the City. At the end of the current fiscal
year, the fund balance of this fund was $150,673, all of which is reserved for debt service.

Proprietary Funds

Water & Gas Fund and Sewer Fund net assets decreased by $204,760. The bperating loss
increased by $61,455 to $229,307, and is caused by rates that are established at levels too low to
cover costs.

General Fund Budgetary Highlights

The budget policy of the City of Port Allen complies with state law, as amended, and as set forth
in Louisiana Revised Statutes Title 39, Chapter 9, Louisiana Local Government budget Act
(LSA-R.S. 39:1301 et seq.).

The original budget for the General Fund of the City of Port Allen was adopted on June 13,
2007. Some amendmenis were made. Differences between the budget and the actual results of
the General Fund are as follows:

Revenues
o General Fund revenues were $221,228 and $1,072,727 higher than revised and original
budget estimnates, respectively. Sales tax revenue was the largest contributor to those
favorable budget variances.

13



City of Port Allen, Louisiana
Management’s Discussion and Analysis

June 30, 2008

Expenditures
» Total expenditures were $39,384 (.95%) higher than the revised budget estimate and
- $378,615 (9.5%) higher than the original budget estimate, primarily due to costs
assoctated with correcting significant storm water drainage deficiencies throughout the

City.
Capital Assets

The City’s investment in capital assets for its governmental and business type activities as of
June 30, 2008 amounts to $9,131,937 (net of accumulated depreciation). This investment in
capital assets includes land and land improvements, buildings and structures, furniture and
fixtures, equipment and vehicles, the sewer system and wastewater treatment plant, and the water
and gas systems. Due to its size, the City of Port Allen is not required to report infrastructure
assets acquired before June 30, 2004. However, the City will continue to report mew
infrastructure assets in the year acquired.

Additional information on the City’s capital assets can be found in Note 5 on page 46 through 48
of this financial report.

Governmental Activities Business-type Activities Total
2008 2007 2008 2007 20038 2007

Land and Land imprevements $ 861,301 § 9983801 $ 23,573 § 23,573 § 884874 % 1022374

Buildings and structures 4,360,619 4,421,097 245,G99 213,526 4,565,718 4,634,623
Furniture and Fixtures 296,298 288,526 18,722 11,501 315,020 300,027
Equipment and vehicles 1,357,888 1,113,501 113,281 54,053 1,471,169 1,167,554
‘Wastewater treatment plant - - 321,675 69,391 321675 69,391
Water System S - 286,462 281,446 286,462 281,446
Gas System - - 201,269 212,739 201,269 212,739
Sewer System - - 1,085,750 1,116,841 1,085,750 1,116,841

Total $ 6,876,106 § 6,821,925 $ 2,255831 § 1,983,070 $ 9,131,937 § §,804,995

14



City of Port Allen, Louisiana
Management’s Discussion and Analysis

June 30, 2008

Major capital asset events during the fiscal year included the following:

» The purchase of a new belt filter press system. for the wastewater treatment plant for
$307,214.

» Purchase of a new fire department pumper truck for $332,927.

o The completion of the 2007-2008 road maintenance and rehabilitation project in the
amount of $376,320 and the rehabilitation of Commercial Drive in the amount of
$117,684.

Long Term Debt

At the end of the current fiscal year, the City of Port Allen had total debt ouistanding of
$4,678,622. Of this amount, $3,370,000 comprises debt backed by the full faith and credit of the
government, $691,123 represents debt secured by specified revenue sources, and $617,499
represents the City’s estumated liability for compensated absences. The following table
summarizes debt outstanding at June 30, 2008.

Long Term Debt
Governmental Activities Business-type Activities Total
2008 2007 2008 2007 2008 2007

Revenue Bonds Payable  $ 3,370,000 $3,460,000 $ 691,123 § 756,123 § 4,061,123  $4,216,123
Compensated Absences 435,175 433,945 182,324 170,250 617,499 604,195

Tota[L_ongTerm Debt § 3,805,175 33,893,945 § 873447 § 926,373 3§ 4,678,622  $4,820,313

During the fiscal year, the City’s total debt decreased by $141,696, due to the repayment of
$90,000 on revenue bonds issued for the mew city hall comstruction and $65,000 to the
Department of Environmental Quality Revolving Loan Fund and an overall increase of $13,304
in the estimated long term compensated absences.

For additional information regarding capital assets and long-termn debt, see the notes to the basic
financial statements.
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City of Port Allen, Louisiana
Management’s Discussion and Analysis
June 30, 2008
Economic Factors and Next Year’s Budgets and Rates

The following economic factors were considered when the budget for FY 2009 was presented to
the Couneil:

= For the year ending June 30, 2009, the City of Port Allen has projected a 3.8% increase
in property tax revenues over the original budget for the prior fiscal year, and a 7.6%
increase in sales tax revenues over the original budget for the prior fiscal year. Because
our share of sales taxes is based on population, we annexed into the City a large area
south of the city limits in August, 2008 and are in the process of annexing another area
that lies just west of the City.

Requests for Information

This financial report is designed to provide a general overview of the City of Port Allen’s
finances for all those with an interest in the City of Port Allen’s finances. Questions conceming
any of the information provided in this report or requests for additional financial information
should be addressed to Chief Financial Officer of the City of Port Allen, 375 Court Street, Port
Allen, LA, 70767, or by calling (225) 346-3670.

16



CITY OF PORT ALLEN, LOUISIANA

Basic Financial Statements June 30, 2008
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CITY OF PORT ALLEN, LOUISTANA

Statement of Net Asseis June 30, 2008
Primary Government
Government Business-type Component
activities activities Taotal unit
Assats
Cash and cash equivalenis 5 5,509,133 h 1,066,973 $ 6,576,106 66479
Investments 2,186,251 47,637 2,233,888 157,407
Receivables, net 163,981 319,534 483,515 -
Due from other funds 260,221 126,643 380,864 16,273
Due from other governments 430,749 - 430,749 -
Prepaid iterns and other assets 95,783 51,712 147,495 -
Capitalized bond costs 103,097 - 103,007 -
Restricted assets:
Cash and cash equivalents 337,293 143,328 480,621 -
Investments - 115,213 115,213 -
Capital assets:
Land 861,301 23,573 834,874 -
Other capital assets, net of depreciation 6,014,805 2,232,258 8,247,063 40,303
Total assets 15,962,614 4,120,871 20,083,485 280,462
Liabilities
Accounts payable 477,822 149,497 627,319 10,793
Due to other funds 163,494 217,370 380,864 -
Deposits and deferred charges - 132,440 132,440 -
Contract retainage payable 2,500 - 2,500 -
Accrued interest payable 82,464 6,825 89,289 -
Noncurrent liabilities:
Due within one year 90,000 65,000 155,000 -
Due in more than one year 3,715,175 808,447 4,523,622 -
Total liabilities 4,531 455 1,379,579 5,911,034 10,793
Net Assets
Invested in capital assets, net of related debt 3,506,106 1,564,708 5,070,814 40,303
Restricted for:
Prepaid expenses 57,885 - 57,885 -
Public safety 1,718,317 - 1,718,317 -
Welfare 134,557 - 134,557 -
Debt service 150,673 - 150,673 -
Capital improvements 2,016,657 - 2,016,657 -
Ordinance No. 1 of 2006 2,500,000 900,000 3,400,000 -
Unrestricted 1,346,964 276,584 1,023,548 229,366
Total net assets $ 11431,159 $ 2,741,292 3 14,172,451 g 269,669

See Notes to Financial Statements
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CITY OF PORT ALLEN, LOUISIANA

Balance Sheet, Governmenial Funds June 30, 2008
Poct Allen Munictpal
Fire Capital Low-Income Complex Other Total
Subdistrict Improvements Housing Debt Service Governmental  Goveramentat
General Number 3 Fund Assistance Fund Funds Funds
Assets
Cash and eash equivalents § 1,637,449 $ 742065 S 1,933,801 8 143,327 § - $ 52,491 § 5,509,133
Investments 1,330,705 805,546 - . - - 1,186,251
Receivables, net 142,305 21,452 - - 224 - 163,981
Tue from other funds 116,042 3,339 - - - - 119,381
Due from other governments 248,294 150,084 32,371 - - - 436,749
Prepaid items and other assets 57,385 37,000 - - - - 935,785
Restricted cash and cash zquivalents - - - - 332,913 14,380 337,203
Total assels 5 4,582,680 % 1760,386 5 196617 5 143327 & 313,137  § 66,871 & 8842573

Liabilities and Fund Balance

Liabilities: .

Accounts payable § 432,753 5 45069 5 - ) - $ - 3 - 3 477,822
Bonds payable within one year - “ - - 20,000 “ 90,000
Due ta other funds - - 13,886 8,110 - - 22,550
Conlract retzinage payable - - - - - 2,500 2,500
Accrued jnterest payable - - - - 82,464, - 82,464
Total fiabilities 432,753 45,069 13,886 8,770 172,464 2,500 675,442

Fund balaace:

Reserved for:
Prepaid ftems 57,385 - - - - - 57,885
Public safety 3,000 1,715,317 - - - - 1,718,517
Welfare - - - 134,557 - - 134,557
Debt service - - - - 150,673 - 150,673
Capital improvements - - 1,952,286 - - 64,371 1,016,657
Ordinance No. 1 of 2006 2,500,000 - - - - - 2,500,000
Unreserved, undesignated 1,589,042 - - - - - 1,589,042
Tutal fund balance 4,149,917 1,715,317 1,952,286 134,557 150,673 04,371 8,167,131

Tatal liabilities and
fund balance

o

4,581,680 § 1,760,364 5 1,966,172 5 143,327 3 323,137 $ 66.871 5 8.842,573

See Notes 1o Financiol Statemaents 20



CITY OF PORT ALLEN, LOUISIANA

Reconciliation of the Governmental Funds Balance Sheet June 30, 2008
to the Statement of Nei Assets

Fund balances - total governmegtal funds $ 8,167,131

Amounts reported for governmental activities in the statement of
net assets are different because:

Capital assets used in governmental activities are not financial
resources and, therefore, are not reported in the governmental funds

Governmental capital assets 9,691,303
Less accurmnulated depreciation (2,815,197)
6,876,106
Other long-term assets are not available to pay for cuzfent—period
expenditures and, therefore, are deferred in the funds
Capitalized bond costs 103,097

Long-term liabilities, including bonds payable, are not duz and payable in the
current period and therefore are not reperted in the governmental funds

Bonds payable (3,280,000)
Compensated absences (435,175)
(3,715,175)
Net assets of governmental activities $ 11,431,159

See Notes ro Financial Sratements 21



CITY OF PORT ALLEN, LOUISIANA

Statement of Revennes, Expenditures wid Changes in Fund Balaice

Covernmental Funds

Year Ended June 30, 2008

Port Allen Municipal
Fire Capital Low-Income Compiex Other " Total
Subdistrict  Improvements Housing Debt Service  Governmental  Governsental
Gereral Number 3 Fund Assistance Fund Funds Funds
Revennes
Taxes 5§ 795244 S - 5 - s - 5 - 5 - 5 795244
Licenses and pernits 398,367 - - - - - 398,367
Intergovernmental 2,974,838 1,450,154 392,695 581,866 - - 5,399,553
Charges for services 379,965 - - - . - 379,965
Fines and forfeitures 52,494 - - - - - 52,494
Investment earnings 183,688 45,156 33,227 76 4,886 2,080 289,113
Miscellaneous 41,167 6,893 - - - - 48,060
Total revenues 4,825,763 1,502,203 445,922 581,942 4,886 2,080 7,362,796
Expenditures
Current
Genecral government 563,056 - - - - 1,800 564,856
Public safety 1,548,985 891,352 - - - - 2,440,337
Roads and drainage 1,315,103 - 4,800 - - 10,017 1,328,924
Depot welcome center 10,054 - - - - - 10,094
Sanitation 460,517 - - - - - 460,517
Health 14,128 - . . - - 34,128
Welfare - - - 559,726 - - 559,726
Community Development 128,696 - - - - - 128,696
Fleet maintenance 103,027 - - - - - 103,027
Capital outlay
General government - - 2,201 - - 21,566 23,767
Public safety 2,000 378,174 53,563 - - - 440,737
Fleet maintenance - - 12,446 - - - 12,446
Ronds and drainage - - 431,109 - - - 431,109
Debt Service
Principat - - - - 90,000 - 90,000
[nterest and other charges - - - - 172,008 - 172,008
Total expenditures 4,171,606 1,269,526 504,119 559,716 262,008 33,383 5,801,368
Lxcess (Deficiency) of Revenues Over
Expenditures 653,157 232,677 (38,197) 22,216 {237,122) {31,3203) 561,428
Other Financing Sources (Uses)
Sales af generat fixed assets 1,475 715 175,000 - - - 177,190
Operating transfers in 67,225 - 500,000 - 262,008 600 829,833
Operating teansfers out (500,600) (71,557) (262,608) {4,393) - - (838,558)
Total other financing sources (uses) {431,300} (70,842) 412,392 {4,393) 262,008 600 168,465
Excess (Deficiency) of Revenues and Other
Financing Sources Over Expenditures
and Other Financiog Uses 221,857 161,835 354,195 17,823 4 888 (30,703) 729,893
Fund Balances
Beginning 3,928,070 1,553,482 1,598,091 116.734 145,787 95,074 7,437,238
Ending 5 4,149,927 § 1,715.317 3 1,952,236 $ 134,557 5 150,673 3 54,371 ¥ 8,167,131

See Nares 1o Financlal Swarements




CITY OF PORT ALLEN, LOUISIANA

Reconciliation of the Governmenial Funds Statemernt of Revenues, Year Ended June 30, 2008

Expenditures, Changes in Fund Balances to the Statement of Activities

Amounts reported for povernmental activities in the statement of activities
are different because;

Net change in fund balances - total governmental funds
Governmental funds report capital cutlays as expenditures. However,
in the statement of activities, the cost of those assets is allocated over

their estimated useful lives and reported as depreciation expense.

Capital gutlay 531,739

Depreciation expense (339,334)

The net effect of various miscellaneous transactions involving capital assets
(i.e., sales, trade-ins, and donations) is to increase net assets.

The issuance of long term debt provides current financial resources to
governmental fimds, while the repayment of the principal of long term debt
censumes the current financial resourzes of governumental funds. Neither
transaction, however, has any effect on net assets,

Principal payraents
Sorme expenses reported in the statement of activities do not require the

use of current financial resources and, therefore, are not reported as
expenditures in governmental funds.

Amortization of issuance costs (3,017)
Amortization of original issue discount (1,893)

Increase in compensated absenses (1,231)

Change in net assets of gavernmental activities

See Nutes to Financial Statements 23
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(133,211)

90,000

(6,141)

3 867,935



CITY OF PORT ALLEN, LOUISIANA

Statentert of Net Assets, Proprietary Funds

June 30, 2008

Business-type Activities nterprise Funds

Water
& Gas Sewer Tatal

Assets
Current Assets
Cash and cash equivalents
Investments
Accounts receivable, net
Due from other funds
Prepaid expenses and other current assets

Total current assets

Non-current Assets
Resiricted:
Cash and cash equivalents
investments

Total restricied assets

Capital assets:
Land and land improvements
Buildings and structures
Furniture and fixtures
Equipment and vehicles
Wastewater treatment plant
Water system
Gag systermn
Sewer system
Less accumulated depreciation

Total capital assets (net of accumulated depreciation)
Total non-current assets

Total assets

See Nates to Finanicial Statements 24

802,753 § 264,220 3 1,066,973

47,637 . 47,637
317,990 1,544 319,534
120,643 : 120,643

44,005 7,707 51,712

1,333,028 273,471 1,606,499
132,440 10,888 143,328

- 115,213 115213

132,440 126,101 258,541

16,193 7,380 23,573
296,874 - 296,874
104,618 2,120 106,738
188,629 111,975 300,604

- 803,193 803,193
1,323,145 . 1,323,145
917,071 . 917,071

- 1,685,473 1,685,473
(2,064,473) (1,136,367 (3,200,840)
782,057 1,473,774 2,255,831
914,497 1,509,875 2,514,372
2,247,525 1,873,346 4,120,871

Continued on next page



CITY OF PORT ALLEN, LOUISIANA

Statement af Net Assets, Proprietary Funds, Continued

Jure 30, 2008

Business-type Activities Entexprise Funds

Water &
Gas Sewer Total
Liabilities
Current Liabilities (payable from current assets): )
Accounts payable 124,109 25,388 149,497
Due to other funds 96,727 120,643 217,370
Customer depuosity 132,440 - 132,440
Total current liabilities {payable from current assets} 353,276 146,031 499,307
Current Liabilities (payable from restricted assets):
Accrued interest payable on revenue bonds - 6,825 6,825
Current portion of long-term debt - 65,000 65,000
Total current liabilities (payable from resiricted assats) - 71,825 71,825
Non-current Liabilities:
Compensated absences 104,946 77,378 182,324
Bonds and notes payable - 626,123 626,123
Total non-current habilities 184,946 703,501 808,447
Total liabilities 458,222 921,357 1,379,579
Net Assets
Invested in capital assets, net of related debt 782,057 782,651 1,564,708
Restricted for:
Ordinance Ne. 1 of 2006 900,000 - 900,000
Unrestricted 107,246 169,338 276,584
Total net assets hY 1,789,303 951,989 3 2,741,292

See Noies to Financial Statements 25




CITY OF PORT ALLEN, LOUISIANA

Staiement of Revenues, Expenses and
Changes in Fund Net Assets

Year Ended June 30, 2008

Proprietary Funds Business-type Aclivities Enferprise Funds
Water &
Gas Sewer Total
Operating Revenues
Charges for services
Gas sales $ 1,304,063 $ - § 1,304,063
Water sales 430,459 - 430,459
Sewer service charges - 692,656 692,656
Connection fees 19,485 6,768 26,253
Delinquent charges 37,403 - 37,403
Miscellaneous 30,297 2,100 32,397
Total Operating Revenues 1,821,707 701,524 2,523,231
Operating Txpenses
Personal services 600,372 329,345 929,717
Contractual services and other 220,991 207,265 437,256
Supplies 31,359 68,724 100,083
Materials 1,032,150 5,713 1,037,863
Heat, light and power 59,977 83,087 143,064
Depreciation 43,581 60,974 104,555
Total Operating Expenses 1,997,430 755,108 2,752,538
Operating Income (Loss) (175,723) {53,584) (229,307)
Nonoperating Revenues (Expenses)
Loss on disposal of assets - (32,730} {32,730)
Interest expense - (29,225) (29,215)
Investment sarnings 55,511 22,266 71,7717
Teotal Nonoperating Revenues (Expenses) 55,511 (39,689) 15,822
Inconte (loss) before transfers (120,212) (93,273} (213,485)
Transfer in (out) 29,689 (20,964} 8,715
Increase (Decrease) in net assets (90,523) (114,237} (204,760)
Net agsets
Beginning 1,879,826 1,066,226 2,946,052
Ending 3§ 1,789,303 ¥ - 951,989 5 2,741,292

See Nates to Financiol Statements
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CITY OF PORT ALLEN, LOUISIANA

Stateinent of Cash Flows

Year Ended June 30, 2008

Proprietary Funds
Business-type Activities Enterprise Funds
Water &
Gas Sewer Total
Cash Flows From Operating Activities
Receipts from customers h 1_,791,410 3 713,073 5 2,504,483
Payments to suppliers (1,490,723) (276,000) (1,766,729
Payments to employees for services and benefits (600,372) (315,557) (915,969)
Other operating cash receipts 30,297 2,100 32,397
Net Cash Provided By (Used In) Operating Activittes (262,394) 123 576 {145,818)
Cash Flows From Noncapital Financing Activities
Transfers to other funds - {20,964y {20,964}
Transfers from other funds 29,689 - 29,689
Net Cash Provided By (Used in) Noneapital Financing Activities 29,689 {20,%64) 8,725
Cashb Flows From Capital and Related Financing Activities
Purchase of capital assets (79,508) (299,493) {379,001)
Proceeds from disposal of assets - 1,685 1,685
Principal paid on revenue bonds - (65,000) {65,000}
Interest Paid - (29,867) (29,367)
Net Cash Provided By (Used In) Capital and Related (79,508) (392,675) (472,183)
Financing Activities
Cash Flows From Investing Activities
Praceeds from maturity of investments 49,000 - 49,000
Purchase of investments (103,1.04) - {103,104)
Interest Received 54,526 20,563 75,089
Net Cash Provided By (Used In) Investing Activities 422 20,563 20,985
Increase (Decrease) in Cash and Cash Equivalents (318,791) . (269,500) (588,251)
Cash and Cash Equivalents
Beginning 1,253,984 544,607 1,798,591
Ending 5 935,193 b3 275,108 5 1,210,300
Cash and Cash Equivalents by 802,753 & 264,220 3 1,060,973
Restricted Assets 132,440 10,388 143,328
Totals $ 935,193 § 275,108 5 1,210,301
See Notes 1o Financial Siotements 27 Continued on next page



CITY OF PORT ALLEN, LOUISIANA

Statement of Cash Flows (continued) Year Ended June 30, 2008
Proprietary Funds
Business-type Activities Enterprise Funds
Water &
Gas Sewer Taotal
Cash Flows From Operating Activities
Operating income § (175,723) $  (53,584) 5 (229,307)
Adjustments to reconcile operating income to net cash
provided by operating activities
Depreciation 43,582 60,974 104,556
Provisions for doubtful accounts 9,031 - 9,031
Unrealized (gain) on investments - (275) (275)
{Increase) decrease in: assets
Accounts receivable (80,483) (1,544) (82,027)
Due from other funds - 186,266 186,266
Prepaid expenses 5473} (21,308) {26,781)
Increase (decrease) in habilities
Accounts payable and accrued expenses 142,315 (49,537 92,778
Due to other funds (217,064) - (217,064)
Deposits 4,930 - 4,930
Comipensated absences 9491 2,584 12,075
Net Cash Provided By (Used In) Operating Activities 5 (269394 § 123,576 3 (145,818)

See Notes to Financial Statemnents 28




CITY OF PORT ALLEN, LOUISTANA

Statement of Net Assets December 31, 2007
Component Unit
City
Court
Assets
Cash § 66479
Investments 157,407
Due from other funds 16,273
Capital assets, net of depreciation 40,303
Total assets 280,462
Liabilities
Due to other governments 8,156
Accrued expenses 2,637
Total Liabilities 10,793
Net Assets
Invested in capital assets, net of related debt 40,303
Unrestricted 229,366
Total net assets $ 269,669

See Notes to Financial Statements
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CITY OF PORT ALLEN, LOUISTANA

Statement of Activities
Component Unit

Year Ended Decemnber 31, 2007

Net (Expenses)
Revennes and Changes
Program Revenues in Net Assets
Charges for City
Expenses Services Conrt
City Court
Tudiciary S 353,275 $ 335997 $  (17.218)
General Revenues
Investment earnings 9,550
Chanpe in net assets (7,728)
Net assets - beginning 277,397
lNet assets - ending § 269,669

See Notes fo Finencial Statements
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CITY OF PORT ALLEN, LOUISIANA

Notes to Financial Statements June 30, 2008

1.

Summary of Significant Accounting Policies

Reporting Entity. The govermment is a municipal corporation governed by an elected Mayor
and five member council. The accompanying financial statements present the government and
its component units, entities for which the government is considered fo be financially
accountable. Blended component units, although legally separate entities, are, in substance, part
of the government’s operations. Each discretely presented component unit is reported in &
separate column in the government-wide financial statements to emphasize that it is legally
separate from the government.

Blended component unit; The Port Allen Fire Subdistrict No. 3 serves the citizens of the
government.

Discretely presented component units: The City Court of Port Allen serves the citizens of
the City. The voters elect the judge. The City is required to provide facilities and funding
for the operation of the Court.

Complete financial statements for the City Court may be obtained at the Court’s
administrative office: City Court of Port Allen, 330 South Alexander, Port Allen, Louisiana.

Related Organizations. The following organizations were considered for inclusion in the
reporting entity but did not meet all of the requirements. Therefore, these entities were
considered to be related orgamizations not reported in the accompanying basic finaocial
statements.

Port Allen Vaoiunteer Fire Department and Port Allen Auxiliary Police Department. These
potential component units provide volunteer fire and police services within the city limits.
Although the City does provide facilities and/or some financing, it does not exercise direct
control over their operations.

Port dllen City Constable. ‘This potential component unit is an independently elected official
and provides services to residents, generally within the geographic boundaries of the City.
However, the City does not have the ability to exercise influence over its daily operations.

Government-wide and Fynd Financial Statements, The government-wide financial statements
include the statement of net assets and the statement of activities report information on all of the
nonfiduciary activities of the primary government and its component unit. Governmental
activities, which normally are supported by taxes and intergovernmental revenues, are reported
separately from business-type activities, which rely to a sipnificant extent on fees and charges for
support. Likewise, the primary government is reported separately from certain legally separate
component units for which the primary government is financially accountable.
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CITY OF PORT ALLEN, LOUISIANA

Notes to Financial Statements, Continued June 30, 2008

The statement of activities demonstrates the degree to which the direct expenses of a given
function or segment are offset by program revenues. Direct expenses are those that are clearly
identifiable within a specific function or segment. Program revenues include: 1) charges to
customers or applicants who purchase, use, or directly benefit from goods, services, or privileges
provided by a given function or segment, and 2) grants and contributions that are restricted to
meeting the operational or capital requirements of a particular function or segment. Taxes and
other items not properly included among program revenues are reported instead as general
TEVenues.

Separate financial statemeénts are provided for governmental funds, proprietary funds, and
fiductary funds, even though the latter are excluded from government-wide finaocial statements.
Major individual governmental funds and major individual enterprise funds are reported as
separate columns in the fund financial statements.

Measurement Focus, Basis of Accounting, and Financial Statement Presentation. The
financial statements of the City are prepared in conformity with generally accepted accounting
principles (GAAP). The City's reporting entity applies all relevant Governmental Accounting
Standards Board (GASB) pronouncements and applicable Financial Accounting Standards Board
(FASB) pronouncements and Accounting Principles Board (APB) opinions included on or before
November 30, 1989, unless they conflict with GASB pronouncements. The City’s reporting
entity does not apply FASB pronouncements or APB opinions issued after November 30, 1989.

The government-wide financial statements are reported using the economic resource
measurement focus and the acerual basis of accounting, as are the proprietary fund financial
staternents. Revenues are recorded when eamed and expenses are recorded when a liability is
incurred, regardiess of the timing of related cash flows. Property taxes are recogmized as
revenues in the year for which they are levied. Grants and similar items are recognized as
revenue as soon as all eligibility requirements imposed by the provider have been met.

Governmental fund financial statements are reported using the current financial rescurces
measurement focus and the modified accrual basis of accounting. Revenues are recognized as
soon as they are both measurable and available. Revenues are considered to be available when
they are collectible within the current period or soon enocugh thereafter to pay liabilities of the
current period. For this purpose, the government considers property taxes to be available if they
are collected within 60 days of the end of the current fiscal period. Expenditures generally are
recorded when a liability is incurred, as under accrual accounting. Principal and interest on
general long term debt are recorded as fund liabilities when due or when amounts have been
accumulated in the debt service fund for payments to be made early in the following year.
However, expenditures related to compensated absences and clairas and judgments are only
recorded when payment is due.
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Property taxes, franchise taxes, licenses, and interest associated with the current fiscal period are
all considered to be susceptible to accrual and so have been recognized as revenues of the current
fiscal period. All other revenue items are considered to be measurable and available only when
cash is received by the government.

The government reports the following major governmental funds:
General Fund. The General Fund is the government’s primary operating fund. It

accounts for all financial resources of the general government, except those required to be
accounted for in another fund.

Special Revenue Fund:

Port Allen Fire Subdistrict Number 3 Fund. The Fire District Fund is used to
account for its proportionate share of a %2 cent sales tax specifically dedicated for
the purchase and maintenance of fire fighting equipment and to provide for
payment of contractual obligations of the fire subdistrict and to provide fire
protection to the subdistrict and its citizens.

Capital Projects Funds:

Capital Inprovements Fund. This fund 1is used to account for Video Poker
revenues. The City Council approves amounts to be fransferred to other funds or
expended through budget appropriation.

Low Income Housing Fund. The Low Income Housing Fund is used to account
for the expenditure and subseguent reimbursement. of funds received from the
U.S. Department of Housing and Urban Development for rental assistance to low
mcome citizens who qualify.

Debt Service Fund:

Municipal Complex Debt Service Fund., This fund is operational through
proceeds from debt and transfers from the Capital Improvements Fund of the
City. The City Council approves amounts to be transferred to this fimd through
budget appropriation.
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The government reports the following major proprietary funds:

Enterprise Funds:

Water and Gas Fund., The Water and Gas Fund is to account for the provision of
water and gas services to the residents of the City. All activitics necessary to
provide such services are accounted for in this fund, including, but not limited to,
adminisiration, operations, maintenance, financing, and related debt service and
billing.

Sewer Fund. The Sewer Fund is to account for the provision of sewer services to
the residents of the City. All activities necessary to provide such services are
accounted for in this fund, including, but not limited to, administration,
operations, maintenance, financing, and related debt service billing.

Private-sector standards of accounting and financial reporting issued prior to December 1, 1989,
generally are followed in both the government-wide and proprietary fund financial statements to
the extent that those standards do not conflict with or contradict guidance of the Governmental
Accounting Standards Board. Governments also have the option of following subsequent
private-sector guidance for their business-type activities and enterprise funds, subject to this
same limitation. The government has elected not to follow subsequent private-sector guidance.

As a general rule the effect of interfund activity has been eliminated from the government-wide
financial statements. Exceptions to this geperal rule are charges between the government’s
enterprise operations. Elimination of these charges would distort the direct costs and program
revenues reported for the various functions concerned.

Amounts reported as program revenues include: 1) charges to customers or applicants for goods,
services, or privileges provided, 2) operating grants and contributions, and 3) capital grants and
contributions. Internally dedicated resources are reported as general revenues rather than as
program revenues. Likewise, general revenues include all taxes.

Proprietary funds distinguish operating revenues and expenses from nonoperating items.
Operating revenues and expenses generally result from providing services and producing and
delivering goods in connection with a proprietary fund’s principal ongoing operations. The
principal operating revenues of the Water and Gas fund and the Sewer fund are charges to
customers for sales and services. Operating expenses for enterprise funds include the cost of
sales and services, administrative expenses, and depreciation on capital assets. All revenues and
expenses not meeting this definition are reported as nonoperating revenues and expenses.
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Deposits and Investmenis. Cash and cash equivalents include cash on hand, demand deposits, as
well as certificates of deposit and short term investments, with a maturity date within three
months of the date acquired by the City.

State law allows the city to invest in any direct obligation of the United States Treasury, other
debt 1ssued or guaranteed by the full faith and credit of the United States, certificates of deposit
of any bank in Louisiana, mutual funds which are registered with the Securities and Exchange
Comunission and invest in securities of the U.S. government or its agencies, guaranteed
investment contracts issued by banks or insurance companies or investment grade commercial
paper of domestic U.S. corporations. The City’s investment policy is more restrictive in that it
does not allow guaranteed Investment contracts issued by banks or insurance companies, or
investment grade commercial paper of domestic U.S. corporations.

Investments for the City, as well as for its component unifs, are reported at fair valuc. The state
investment pool (LAMP) operates in accordance with state laws and regulations. The report
value of the pool is the same as the fair value of the pool shares.

Short Term Inferfund Receivables/Pavables. During the course of operations, numerous
transactions occur between individual funds for goods provided or services rendered. These
receivables and payables are classified as “due to/from other funds™ on the balance sheet. Short-
term interfund loans, if any, are classified as “interfund receivables/payables.”

Inyentories. Purchases of operating supplies are recorded as expenditures when purchased;
inventories of such supplies are not recorded and are not considered by management to be
material.

Prepaid Items, Payments made to vendors for services that will benefit periods beyond June 30
are recorded as prepaid items in both government-wide and fund financial staterments.

Resiricted Assets. Restricted assets include certain cash and investments of the Water & Gas
Fund, Sewer Fund, Municipal Complex Construction Fund, and Municipal Complex Debt
Service Fund, which are legally restricted as to their use. The restricted cash and investments in
the governmental funds and in the Sewer Fund are held separately and resiricted according to the
appliceble bond indenture agreements. The restricted cash in the Water & Gas Fund is held in
trust for customer utility meter deposits.

Capital Assets. Capital Assets, which include property, plant and equipment, are reported in the
applicable governmental or business-type activities columos in the government-wide financial
staterents and in the fund financial statements for proprietary funds. All capital assets are
valued at historical cost or estimated historical cost if actual historical cost is not available.
Donated assets are valued at their fair market value on the date donated. Repairs and
maintenance are recorded as expenses. Renewals and betterments are capitalized.
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Assets capitalizéd have an original cost of $2,000 or more and over three years of useful life.
Depreciation has been calculated on each class of depreciable property using the straight-line
method. Estimated useful lives are as follows:

Description Life in Years
Buildings 30-50
‘Water and Sewer Systems 40-50
Infrastructure 20-35
Machinery and Equipment 5-10
Improvements 20

GASB Statement No. 34 requires the City to report and depreciate new infrastructure assets in
the year acquired. Infrastructure assets include roads, underground pipe (other than related to
utilities), etc. These infrastructure assets are likely to be the largest asset class of the City.
Neither their historical cost nor related depreciation has been reported in the f{inancial statements
prior to the City’s adoption of GASB Statement No. 34 in the year ended June 30, 2004. The
retroactive reporting of infrastructure prior to the adoption of GASB Statement No. 34 is not
required for governments of this size and, accordingly, the City has elected not to report
infrastructure retroactively. However, the City will continue to report new infrastructure assets
in the year acquired.

Compensated Absences. Full-time, permanent employees of the City earn vacation leave and
sick leave at various rates depending on the number of years of service. The City’s policy allows
employees to accumulate unused sick leave on an unlimited basis and unused vacation leave up
to 60 days. An employee is compensated for up to 60 days of unused vacation leave at the
employee’s hourly rate of pay at the time of termination. Upon an employee’s retirement, sick
leave and vacation leave not to exceed 60 days shall be paid as severance pay. The liability for
these compensated absences is recorded zs long term debt in the government-wide and
proprietary financial statements. However, any matured compensated absences existing at year-
end which are payable to curently terminating employees are reported in the governmental
funds as wages and benefits payable and on the government-wide and proprietary financial
statements as the current portion of compensated absences.

Long Term Debt. Long Term Debt obligations to be repaid from governmental and business
type resources are reported as liabilities in the government-wide statements.

Long Term Debt for govemmental funds is not reported as a liability in the fund financial
statements. The debt proceeds are reported as other financing sources, and the payment of
princtple and interest are reported as expenditures, in the fund statements.

The reporting of Long Term Debt in the proprietary statements is the same in the fund statements
as it is in the government-wide statements.
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Fund Equity.

Equity Classifications.

Government-Wide Financial Statements.

In the government-wide financial statements, equity is classified as net assets and displayed
in three components:

Invested in capital assets, net of related debt — Consists of capital assets including
restricted capital assets, net of accumulated depreciation and reduced by the cutstanding
balances of any bonds, mortgages, notes, or other borrowings that are attributable to the
acquisition, construction, or improvement of those assets.

. Restricted net assets — Consists of net assets with constraints placed on the use either by:

1. external groups such as creditors, grantors, contributors, or laws or regulations of
other govemuments, or

2. law through constitutional provisions or enabling legislation.

Unrestricted net assets — All other net assets that do not meet the definition of “restricted”
or “invested in capital assets, net of related debt”.

Fund Financial Statements.

1n the fund financial staternents governmental fund equity is classified as fund balance. Fund
balance is farther classified as reserved and unreserved, with unreserved further split between
designated and undesignated. Proprietary fund equity 1s classified the same as in the
government-wide statements.

Contributed capital is recorded in proprietary funds that have received capital granis or
contributions from developers, customers or other funds. Reserves represent those portions of
fund equity not appropriable for expenditure or legally segregated for a specific future use.
Desigrated fund balances represent tentative plans for future use of financial resources.

Interfund Transactions. Quasi-external transactions are accounted for as revenues, expenditures

or expenses. Transactions that constitute reimbursements to a fund for expenditures/expenses
initially made from it that are properly applicable to another fund, are recorded as
expenditures/expenses in the reimbursing fund and as reductions of the expenditures/expenses in
the fund that is reimbursed.
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All other interfund transactions, except quasi-external transactions and reimbursements, are
reported as transfers. Nonrecurring or nonroutine permanent transfers of equity are reported as
residual equuty transfers. All other interfund transfers are reported as operating transfers.

Revenues and Expenditure Recognition.

Ad Valorem Taxes. Ad Valorem taxes are recognized in the fiscal year in which the taxes
are levied. Taxes are due and become an enforceable lien on property on the first day of the
month following the filing of the tax rolls by the assessor with the Louisiana Tax
Commission (usually December 1). City taxes are billed and collected by the City.

Taxes become delinquent on January 1% in the year after levy. Taxes are levied on property
values determined by the West Baton Rouge Parish Assessor’s Office. All land and
residential improvements are assessed at 10 percent of its fair market value and other
property at 15 percent of its fair market value. Ad Valorem taxes arve levied (per $1,000
assessed value) in varylng amounts for maintenance and operztion for the following

purposes:

General Fund 2008 Millage
General Maintenance 7.37
Police Department 5.27

Estimates. The preparation of financial statements in conformity with generally accepted
accounting principles requires management to make estimates and assumptions that affect the
reported amounts of assets and liabilities and disclosure of contingent assets and liabilities at the
date of the financial statements and the reported amounts of revemue and expenditures during the
reporting period. Actual results could differ from those estimates.

Stewardship, Compliance, and Accountability

Budgetary Information. Annual budgets are adopted on a basis consistent with generally
accepted accounting principles. Annual appropriated budgets are adopted for the general, special
revenue, capital improvement and debt service funds, and all annual appropriations lapse at fiscal
year end. However, the Municipal Complex Construction Fund’s budget is a project-based
capital budget.
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Polices and procedures with respect to the budget adoption and budgetary control are as follows:

On or before May 15 of each year, all agencies of the City submit requests for appropriation to
the City’s finance director so that a budget may be prepared. The budget is prepared by fund,
function and activity, and includes information on the past year, current year estimates and
requested appropriations for the next fiscal year.

Before June 16, the proposed budget is presented to the City’s Council for review. The City’s
Council holds a public hearing and may add to, subtract from or change appropriations, but may
not change the form of the budget. Any changes in the budget must be within the revenues and
reserves estimated as available by the City's finance director or the revenue estimates must be
changed by an affirmative vote of a majority of the City’s Council.

Expenditures may not legally exceed budgeted appropriations at the activity level by more than
5%. During the year, several supplementary appropriations were necessary.

Encumbrances represent commitments related to unperformed contracts for goods or services.
Encumbrance accounting, under which purchase orders, contracts and other commitments foxr the
expenditures of resources are recorded to reserve that portion of the applicable appropriation, is
not utilized in the governmental funds. Encumbrances outstanding at year end are immaterial and
not reported as reservations of fund balances and do not constitute expenditures or liabilities
because the commitments will be honored dwing the subsequent yeat.

3. Deposiis and Investments

Deposits, At June 30, 2008, the City has deposits totaling 54,847,102 (book balances) as

follows:
Type of Deposit Carrying Value
Demand deposits : 5 497,817
Time deposits and Interest-bearing deposits 4,349,285
Total Deposits 3 4,347,102

These deposits are stated at cost, which approximates market. Under State law, these deposits
(or the resulting bank balances) must be secured by federal deposit insurance or the pledge of
securities owned by the fiscal agent bank. The market value of the pledged securities plus the
federal deposit insurance must at all times equal or exceed the amount on deposit with the fiscal
agent. These securities are held in the name of the pledging fiscal agent bank in a holding or
custodial bank that is mutually acceptable to both parties.
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At June 30, 2008, the City has $4,988,361 in deposits (collected bank balances). These deposits
are secured from risk by $300,000 of federal deposit insurance and $5,442.252 of pledged
securities held by the custodial banks in the name of the fiscal agent bauks (GASB Category 3).

Even though the pledged securities are considered uncollateralized (Category 3) under the
provisions of GASB Statement 3, R.S. 39:1229 imposes a statutory requirement on the custodial
bank to advertise and sell the pledged securities within 10 days of being notified by the City that
the fiscal agent has failed to pay deposited funds upon demand.

Investments.

As of June 30, 2008, the change in the City’s investments 1s reported as follows:

Change in Investments

Amortized Cost Fair Value
Balance, June 30, 2007 3 2,737,112 3 2,652,474
Add:

Investment purchase 1,678,422 1,678,422
Market value adjustment - 21,922

Total 4,415,534 4,352,318
Less- investments maturitics 1,723,784 1,723,784
Balance, June 30, 2008 3 2,691,750 $ 2,629,034

LAMP

Local governments in Louisiana are authorized to invest in the Louisiana Asset Management
Pool, Inc. (LAMP), a nonprofit corporation formed by an initiative of the State Treasurer and
organized under the laws of the State of Louisiana, which operates a local government
investment pool. Investments are stated at market value and are equal to the value of the pool
shares.
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Investments in LAMP held at June 30, 2008 totaled $1,929,692. In accordance with GASB
Codification Section 150.165, the investments in LAMP at June 30, 2008 are not categorized in
the risk categories provided by GASE Codification Section 150.164 because the investments are
in a pool of funds and therefore not evidenced by securities that exist in physical or book entry
form. The LAMP Corporation is governed by a board of directors comprising the State
treasurer, representatives from various organizations of local government, the Government
Finance Officers Association of Louisiana, and the Society of Louisiana CPA’s. Only local
governments having contracted to participate in LAMP have an investment interest in its pool of
assets. The primary objective of LAMP is to provide a safe environment for the placement of
public funds in short-term high-quality investments. The LAMP portfolio includes only
securities and other obligations in which local governments in Lounisiana are zuthorized to invest.
Accordingly, LAMP investments are restricted to securities issued, guaranteed, or backed by the
U.S. Treasury, the U.S. Government, or one of ifs agencies, enterprises, or instrumentalities, as
well as repurchase agreements collateralized by those securities. The dollar weighted average
portfolio maturity of LAMP assets is restricted to not more than 90 days and consists of no
securities with a maturity in excess of 397 days. LAMP is designed to be highly liquid fo give its
participants immediate access to their account balances.

Custodial Credit Risk of Investments

Custodial credit risk for investments is the risk that, in the event of the failure of the counterparty
to a tramsaction, the City will not be able to recover the value of investment or collateral
securities that are in the possession of an outside party. Investments are exposed to custodial
credit risk if the securitiss are uninsured and unregistered and are either held by the counterparty,
or by the counterparty’s trust department or agent, but not in the name of the City.

The table presented below is designed to disclose the level or market risk and custody credit risk
assumed by the City based upon whether the investments are insured or registered and upon who

holds the security at June 30, 2008. The categories of credit risk are defined as follows:

Category —Insured or registered with securities held by the City or its é,genf'm the
City’s name : '

Category 2—Uninsured and unregistered with securities held by a counterparty’s trust
department or agent in the City’s name

Category 3—Uninsured and unregistered with securities held by the counterparty or by
its trust department or agent, but not in the City’s name
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Custody Credit Risk Category Carrying Fair

Type of luvestment 1 2 3 Amouni Value
U.S. Government obligations 5 - 3 - 3 15,235 § 15,235 § 15,235
U.S. Agency obligations - - 2,313,867 2,313,867 2,313,867
Mutual funds 299,932 299,932 299,932
Total Investments $ 2,629,034 § 2,629,034

Interest Rate Risk

Interest rate risk is defined as the risk that changes in interest rates will adversely affect the fair
value of investmenis. Also, investments can be highly sensitive to changes in interest rates due

to their terms or characteristics.

As of June 30, 2008, the City of Port Allen had the following investments and maturities:

Investment Maturities in Years

Fair Less More
Value than 1 1-5 6-10 than 10
U.S. Government obligations  § 15235 % - 5 - § 13,802 § 1,433
T.S. Agency obligations 2,313,867 - - 1,645,306 668,561
Mutual Funds 289,932 209,932 - - -
Total $ 2,629,034 5 299932 § - § 1,659,108 § 669,994

Credit Risk

The credit risk of investments is the risk that the issuer or other counterparty will not meet its
obligations. This credit risk is measured by the credit quality ratings of investments in debt
securities as described by nationally recognized statistical rating organizations (rating agencies)

such as Standard & Poor’s (S & P) and Moody’s.

As of Tune 30, 2008, all of the City’s purchased investments in. U.S. Agencies Bonds were rated
AAA and Aaa by Standard & Poors and Moody’s respectively. 1.S. Government obligations are

explicitly guaranteed by the U.S. government and are not risk rated.
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The concentration of credit risk is the risk of loss that may occur due to the amount of
investments in a single issuer (not including imvestments issued or guaranteed by the U.S.
government, investments in mutual funds, or external investment pools). The City’s investment
policy requires the investment portfolio to be diversified to eliminate the risk of loss of both
principal and income resulting from the over-concentration of assets in a specific maturity, a

specific issuer, or a specific class of securities.

Reconciliation

In order to accurately compare the cash and investments shown on the combined balance sheet
with carrying values of deposits and investments disclosed in the schedules above, the following

1s provided:

Captions in Note 3
Carrying value of bank deposits § 4,847,102
Carrying value of investments 2,629,034
Carrying value of Lamp investments 1,929,692
Total ¥ 9,405,328
Capticns on combined balance sheet:
Cash and cash equivalents $ 6,576,106
Investments 2,233,888
Restricted cash and cash equivalents 480,621
Restricted investments 115,213
Total $ 9,405,828
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Receivables

In the government-wide statements, receivables consist of all revenues eamed at year-end and
not yet received. Allowances for uncollectible accounts receivable are based wpon historical
trends and the periodic aging of accounts receivable. Major receivable balances for the
governmental activities include ad valorem, sales taxes, franchise taxes, and granfs. Business-
type activities report utilities earnings as their major receivable.

In the fund financial statements, material receivables in governmental funds include revenue
accruals such as ad valorem, sales tax, franchise tax, and grants and other similar
intergovernmental revenues since they are usually both measurable and available. Interest and
investment earnings are recorded when earned only if paid within 60 days since they would be
considered both measurable and available.

Proprietary fund material receivables consist of all revenues earned at year-end and not yet
received. Utility accounts receivable comprise the majority of proprietary fund receivables.
Allowances for uncollectible accounts receivable are based upon historical trends and the
periodic aging of accounts receivable.

Balences receivable have been aggregated for presentation in the accompanying financial
statements.  Therefore, the following schedules provide additional detailed information
concemning balances receivable by category and fund type. Receivable balances at June 30,
2008, are as follows:
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General
Fund

Number3 Improvements Housing

Municipal
Complex
Debt Service
Fund

Total
Gavernmental
Funds

Franchise tax
Ad valorem tax
Fines

Liens

Interest

Other

Total Receivables
Allowance for Uncollectibles

Receivabies, Net

©OILT0T 8

2,950
16,617
54,300
15,142
238,359

224

91,707

2,990
16,617
54,300
24,206
40,970

209,115
{66,610)

214

230,791
(66,310)

142305 %

124

163,981

Proprietary Funds

Total
Proprietary Funds

Utility Fees
Intercst

Total Receivables

Allowance for Uncollectibles

Reeeivables, Net

373,675

2,230

375,905
{56,372)

319,534

Uncollectible amounts due for condemnation and code enforcement receivables and utility
receivables are recognized as bad debts through the establishment of an allowance account at the
time information becomes available which would indicate the uncollectibility of the particular

receivable.
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5. Capital Assets

The following is a summary of changes in capital assets for governmental activities for the fiscal

year ended June 30, 2008:

June 36, 2008

Beginning Ending
Balance Balapce
June 30, 2007 Increases Decreases June 390, 2008
Governmental activities:
Capital assets, not being depreciated:
Land $ 998,801 - 3 137,500 § 861,301
Capital assets, being depreciated:
Buildings and structures 5,256,431 64,115 5,320,546
Furniture and fixfures 439,552 44,626 3,957 500,221
Equipment and vehicles 2,018,145 422,998 31,908 3,009,235
Total capital assets, being depreciated 8,334,128 531,739 35,865 8,830,002
Less accumulated depreciation far:
Buildings and structures 835,334 124,592 - 959,926
Furniture and fixtures 171,026 356,314 3,417 203,923
Equipment and vehicles 1,504,644 178,428 31,724 1,651,348
Tetal accumulated depreciation 2,511,004 339,334 35,141 2,815,197
Total capital assets, being depreciated, net 5,823,124 192,405 724 6,014,845
Governmental activities capital assets, net 3 6,821,925 192,405 3 138,224 § 6,376,100
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The following is a summary of changes in capital assets for business-type activities for the fiscal

June 30, 2008

year June 30, 2008:
Beginning Ending
Balance Balance
June 30, 2007 Increases Decreases  June 30, 2008
Business-Type Activities:
Capital assets, not belng depreciated:
Land 3 23,573 - 3 -5 23,573
Capital assets, being depreciated:
Buildings 296,874 - - 296,874
Furniture and fixtures 93,579 13,160 - 106,739
Equipment and vehicles 275,396 74,627 49,420 300,603
Wastewater treatment plant 746,824 307214 - 250,845 803,193
Water system 1,306,623 16,522 - 1,323,145
Gas system, 917,071 - - 917,071
Sewer system 1,685,473 - - 1,685,473
Total capital assets, being depreciated 5,321,840 411,523 300,265 5,433,098
Less Accumuiated Depreciation for:
Buildings 83,348 8,427 - 91,775
Fumniture and fixtures 82,077 5,940 - 88,017
Equipment and vehicles 221,343 15,399 49,420 187,322
Wastewater treatment plant §77,434 20,723 216,639 481,518
Water system 1,025,177 11,506 - 1,036,683
Gas system 704,332 11,470 - 715,802
Sewer system 568,632 31,091 - 599,723
Total accumulated depreciation 3,362,343 104,556 266,059 3,200,840
Total capital asscts, being depreciated, net 1,959,497 306,967 34,206 2,232,258
§ 1983070 § 306,967 $ 34,206 $ 2,255,831

Business-type activities capital assets, net
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Depreciaticn expense was charged to government functions as follows:

General Gavernment 3 101,304
Public Safety - Police Department 95,589
Public Safety - Fire Department 110,910
Roads and Prainage 23,418
Depot Welcoming Center 8,113

Total 3 - 339,334

Depreciation expense was charged to business-type functions as follows:

Water and gas 3 43,582
Sewer 60,974
Total h 104,556

Capital outlays are reported as expenditures in the governmental funds; however, in the
statement of activities, the cost of capital assets is allocated over their estimated useful lives as
depreciation expense. The adjustment from governmental funds to the government-wide
statements is summarized as follows:

Primary Government

Capital Outlay 5 531,739
Depreciation Expense (339,334)
Total Adjustments 3 192,405
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6. Long Term Debt

The following is a summary of changes in long term debt for the year ended June 30, 2008:

Bonds
Additions Redeemed Amount due
Balance at or Bonds and Qther Balance at within One
Type of Debt June 30, 2007 Issucd Reductions June 30, 2008 Year
Governmental Activities:

Revenue Bond § 3,460,000 3 - g 90,000 3 3,370,000 3 90,000
Compensated Absences 433,945 1,230 - 435,175 -
Total Governmental Long-Term Debt 3,893,945 1,230 90,000 3,805,175 . 90,000

Business-Type Activities:
Revenue Bond 756,123 - 65,000 691,123 65,000
Compensated absences 170,250 12,074 - 182,324 -
Totzl Business-Type Aectivities Debt 3 926,373 % 12,074 § 65,000 % 873,447 § 65,000

The reporting entity’s long term debt is segregated between the amounts to be repaid from
governmental activities and amounts to be repaid from business-type activities.

Govermmenial Activities:

As of June 20, 2008, the governmental long term debt of the financial reporting entity consisted of
the following:

Revenue Bonds

The City borrowed $3,505,000 from Louisiana Local Environmental Facilities and
Community Development Authority (the “Authority”) on August 10, 2004 for the
construction of a new city hall and related improvements. The loan is repayahle in annual
installments of $45,000 to $245,000 plus interest at 4.0% to 5.0%. Payments are due annually
from July 1, 2006 to July 1, 2029. The balaace at June 30, 2008 is $3,370,000 and debt
service requirements to maturity are as foilows:
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Notes to Financial Statements, Continued June 30, 2008
Year Ending June 30, Principal Interest

2009 3 90,0600 § 161,327

2010 95,000 157,528

2011 100,000 153,528

2012 105,000 149,117

2013 110,000 144,388

2014-2018 615,000 041,088
2019-2023 780,000 466,398
2024.2028 1,000,000 232,605
2029-2030 475,000 12,740

$ 3,370,000 § 2,118,719

Business Aciivities:

As of June 30, 2008, the long term debt payable from proprietary fund resources consisted of the

following:

Revenue Bonds

The City has received $1,236,123 from the Louisiana Department of Environmental
Quality Municipal Facilities Revolving Loan Fund for financing the costs of construction
of a sewer effluent force main and pumping station. The construction was completed on
June 28, 1999. The City is repaying the loan in annual installments of $45,000 to
$85,000 through 2018, Interest is being paid on April 1 and October 1 of each year at
3.95%. The balance on the loan at Tune 30, 2008 is $691,123.

As of June 30, 2008, the business long term debt of the financial reporting entity is secured by
specified revenue sources and has annual debt service requirements as follows:

Year Ending June 30, Principal Interest

2009 $ o5000 3 23844

2010 65,000 21,601

2011 70,000 19,358

2012 70,000 16,944

2013 73,000 14,529
2014-2018 346,123 32,624

$ 691,123 § 128,900

50



CITY OF PORT ALLEN, LOUISIANA
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There are a number of covenants and restrictions contained in the two bond indentures noted
above. The City is not in compliance with all significant covenants and restrictions at June 30,
2008. Management expects the debt will be repaid according to its original schedule and will not
be placed in default, therefore none of it has been classified as current Habilities.

Defeased Debt. On July 1, 1998, the City of Port Allen, Louisiana issued Certificates of
Indebtedness Series 1998 in the amount of $2,300,000 for the purpose of improving city streeis
and acquiring land for the proposed site of a new wastewater treatment facility. The certificates
were issued in denominations of $5,000 with interest payable January 1 and July 1 of each year
through 2008 with interest {fom 4.05% to 8.0%. The certificates are secured by a pledge of the
excess of general and special revenue funds of The City and other operating revenue above
statutory, necessary and usual charges.

On Jily 15, 2002, the City of Port Allen, Louisiana defeased the Certificates of Indebtedness
Series 1998 Bonds, by placing $1,638,863 in a special and irrevocable trust to provide for all
future debt service payments on the bonds. The trustee purchased U.S. Government securities.
The principal and interest from these securities is sufficient to fund the scheduled principal and
interest payments on the bonds as they become due. Accordingly, the frust assets and the
liability of the defeased bonds are not included in the City’s financial statements. On Jupe 30,
2008, $315,000 of Certificates of Indebtedness Series 1998 Bonds remained outstanding, which
are considered defeased.

Interfund Receivables/Payables

Due From/To Other Funds.

Receivable Fund Payable Fund Amount
General Fund Low Income Housing Fund 5§ 8,770
Capital Improvement Fund 13,886
Water & Gas Fund 96,727
S 119,383
Fire Fund General Fund F 3339
Sewer Fund Water & Gas Fund $ 120,643
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Notes {o Financial Statements, Continued June 30, 2008

8. Contingent Liabilities

Amounts received or receivable from grantor agencies are subject to audit and adjustment by
grantor agencies, principally the federal government. Any disallowed claims, including amounts
already collected, may constitute a liability of the applicable funds. The amount, if any, of
expenditures which may be disallowed by the grantor cannot be determined at this time although
the City expects such amounts, if any, to be immaterial.

At June 30, 2008, there were various lawsuits and claims pending against the City. Although the
outcome of these lawsuits is not presently determinable, in the opinion of City management, after
consultation with legal counsel, the resolution of these matters will not have a material adverse
effect on the financial position of the City.

9, Retirement Commitments

Municipal Employees Retivement System of Louisiana (MERS)

Plan Description. All of the City’s full time general employees participate in the MERS, a
cost sharing, multiple employer defined benefit pension plan administered by a separate
Board of Trustees. MERS provides retirement, disability, and survivor benefits to
participating, eligible employees. Benefits are established and amended by state statute.
MERS issues a publicly available financial report that includes financial statements and
required supplementary information. The report may be obtained by wiiting to Municipal
Employees Retirement System of Louisiana, 7937 Office Park Boulevard, Baton Rouge,
Louisiana, 70809, or by calling (225) 925-4810.

Funding Policy. Plan members are required by state statute to contribute 9%4% of their
annual covered salary and employers are required to contribute at an actuarially determined
rate. The current employer rate is 13.5% of annual covered payroll. The contribution
requirements of plan members and employers are established by, and may be amended by,
state law. As required by state law, the employer contributions are determined by actuarial
valuation and are subject to change each year based on the results of the valuation for the
prior year. Employer contributions to MERS for the vears ending June 30, 2008, 2007, and
2006 were $178,837, $209,652, and $193,630, respectively, and were equal to the required
contributions for each year.
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Municipal Police Employees Retirement System (MPERS)

Plan Description. All of the City’s full time police employees participate in the MPERS, a
cost-sharing, multiple-employer defined benefit pension plan administered by a separate
Board of Trustees. MPERS provides retirement, disability and survivor benefits to
participating, eligible employees. Benefits are established and amended by state statute.
MPERS issues a publicly available financial report that includes financial statements and
required supplementary information. The report may be obtained by writing to Municipal
Police Employees Retirement Systern, 8401 United Plaza Boulevard, Suite 270, Baton
Rouge, Louisiana, 70809, or by calling (225) 929-7411.

Funding Policy. Plan members are required by state statute to contribute 7%% of their
annual covered salary and employers are required to confribute at an actuarially determined
rate. The current employer rate is 13.75% of annual covered payroll. The contribution
requirements of plan members and the employer are established by, and may be amended by
actuarial valuation and are subject to change each year based on the results of the valuation
for the prior fiscal year. Employer contributions to MPERS for the years ending June 30,
2008, 2007, and 2006 were $101,120, $95,099 and $78,687 respectively, and were equal to
the required contributions for each year.

Firefighters’ Retirement System (FRS)

Plan Description. All of the Port Allen Fire Subdistrict No. 3’s full time fire employees
parcticipate in the FRS, a cost-sharing, multiple-employer defined benefit pension plan
administered by a separate Board of Trustees. FRS provides retirement, disability and
survivor benefits to participating, eligible employees. Benefits are established and amended
by state statute. FRS issues a publicly available financial report that includes financial
statements and required supplementary information. The report may be obtained by writing
to Firefighters’ Retirement System, Post Office Box 94095, Baton Rouge, Lowsiana, 70806,
or by calling (225} 925-4060.

Funding Policy. Plan members are required by state statute to contribute 8% of their annual
covered salary and employers are required to contribute at an actuarially determined rate.
The cwrent employer rate is 13.75% of annual covered payroll. The contribution
requirements of plan members and the employer are established by, and may be amended by
state law. As required by state law, the employer coniributions are determined by actuarial
valuation and are subject to change each year based on the results of the valuation for the
prior fiscal year. Employer contributions to FRS for the years ending June 30, 2008, 2007
and 2006 were $59,182, $56,528, and $61,237, respectively, and were equal to the required
contributions for each year.
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Louisiana State Empiovees Retirement System (LASERS)

Plan Description. The City’s judicial employee participates in the LASERS, a cost-sharing,
multiple employer defined benefit pension plan administered by a separate Board of
Trustees. LASERS provides retirement, disability and survivor benefits to participating,
eligible employees. Benefits are established and amended by state statute. LASERS issues a
publicly available financial report that includes financial statements and required
supplementary information. The report may be obtained by writing to Louisiana State
Employees’ Retirement System, Post Office Box 44213, Baton Rouge, Louisiana.

Funding Policy. Plan members are required by state statute to contribute 11%:% of their
annual covered salary and employers are required to contribute at an actuarially determinable
rate. The current employer rate is 12.4% of annual covered payroll. The contribution
requirements of plan members and the employer are established by and amended by state
law. As required by state law, the employer contributions are determined by actuarial
valuation and are subject to change each year based on the results of the valuation for the
prior fiscal year. Employer contributions to LASERS for the years ending June 30, 2008,
2007, and 2006 were $5,356, $4,740 and $4,740, respectively, and were equal to the required
contributions for each year,
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Notes to Financial Statements, Confinued June 30, 2008

10.

11,

Other Post Employment Benefits

The City provides post-retirement health care benefits as per the requirements of a local
resolution for certain retirees. The government pays 50% of the premiwms of health care
coverage for employees who retire with at least 25 years of full time service and who agree to
pay the remaining 50% of the premium. The government’s regular health care benefit providers
underwrite the retiree’s policies. Retirees may not convert the benefit into an in-lieu payment to
secure coverage under independent plans.

The benefits are authorized under Louisiana R.S. 33:5151. On May 13, 1992, the City Council
passed a resolution to provide the benefits, effective July 1, 1992. The City Council may rescind
the benefits at any time by a majority vote of the Council.

As of year end, there were 16 employees who had retired with 25 years of full time service that
were receiving the 50% premium coverage benefit. The government finances the plan on a pay-
as-you-go basis. For the year ended June 30, 2008, the govermment recognized as incurred
$29,409 of expenditures.

The City has a continuing fiture obligation for health care benefits for retired employees and
their dependents, This future liability is not funded but will be payable by the General Fund out
of future years® operations. The lizhility is likely to be significant, however current generally
accepted accounting principles do not require the City to reflect this liability in the basic
financial statements. However, the City will have to adopt GASB Statement No. 45, Accounting
and Financial Reporting by Employers for Postemployment Benefits Other Than Fensions.
GASB Statement No. 45 will require the City to recognize a liability for its postemployment
benefits during the fiscal year ended June 30, 2009. Except for the 50% of the cost, no other
confributions are required by the retirees to help finance these future benefits.

Risk Management

The City is exposed to various risks of loss related to torts; theft of, damage to, and destruction
of assets; errors and omissions, injuries to employees; and natural disasters. The City purchases
commercial insurance policies at levels which management believes is adeguate to protect the
City. Setiled claims resulting from these risks have not exceeded the commercial insurance
coverage in any of the past three fiscal years.

55



CITY OF PORT ALLEN, LOUISIANA

Notes to Financial Statements, Confinued June 30, 2008

12.

13.

14,

On-Behalf Payments

Included in intergovernmental revenue and salary expense are supplemental salary payments to
police officers and firemen, which were paid directly to them from the State of Louisiana. The
payments to police officers were $85,127 for the year ended June 30, 2008. The payments to
firemen were $45,844 for the year ended Juge 30, 2008.

Restrictions of Fund Balances and Net Assets

On January 11, 2006, the City Council passed Ordinance No. 1 of 2006, which restricted
$2,500,000 of the fund balance of the General Fund to assist the City in meeting extraordinary
expenses and obligations in the event of a potential future decrease in sales tax revenue. The
same ordinance also restricted $900,000 of the net assets of the Water and Gas Fund to assist the
City in meeting extraordinary expenses and obligations due to unanticipated costs regarding the
operation and maintenance of the City’s water and gas system.

Subsequent Events
On July 11, 2008, the Louisiana Local Government Environmental, Facilities and Community
Development Authority issued $2,700,000 of revenue bonds for the Fire Protection Subdistrict

No. 3 of the Parish of West Baton Rouge. Repayment of the bonds will be made from excess
revenue of the subdistrict.
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CITY OF PORT ALLEN, LOUISIANA

Statement of Revenues, Expenditures and Changes in Fund Balance -

Year Ended June 30, 2008

Budget and Actual
General Fund
Variance -
Original Revised Favorable
Budget Budget Actual {Unfavorable)
Revenues
Taxes g 747396 $ 780,578 § 795244 $ 14,666
Licenses and permits 271,824 381,824 398,367 16,543
Intergovernmental 2,111,556 2,836,841 2,974,838 137,997
Charges for services 376,800 379,200 379,965 765
Fines and forfeitures 54,000 54,000 52,494 {1,506)
Investment earnings 163,800 138,432 183,688 45,256
Miscellaneous 33,660 33,660 41,167 7,507
Total revenues 3,753,036 4,604,535 4,825,763 221,228
Bxpenditures
Cuerent
General government 558,744 561,844 563,056 (1,212)
Public safety 1,511,664 1,559,532 1,548,985 10,547
Reads and drainage. 940,332 1,215,342 1,315,103 (99,761)
Depot Welcome Center 16,187 16,189 10,094 6,095
Sanitation 461,592 461,592 460,517 1,073
Health 27,144 31,395 34,128 (2,733)
Community Development 175,404 175,404 128,696 46,708
Fleet maintenance 102,924 102,924 103,027 (103)
Capital outlay
Pubiic safety - 9,000 9,000 -
Total expenditures 3,793,901 4,133,222 4,172,606 (39,384)
Excess of Revenues Over Expenditures (40,955) 471,313 653,157 181,844
Other Financing Sources (Uses)
Sales of general fixed assets 3,000 3,000 1475 (1,525)
QOperating transfers in 67,632 67,632 67,225 0N
Operafing transfers cut - (500,006(4) (500,000) -
Total other financing sources (uses) 70,632 (429,368) (431,300) (1,932)
Excess of Revenues and Other Financing Sources Over
Expenditures and Other Financing Uses 29,677 41,945 221,857 179,912
Fund Balance
Beginning 3,320,204 3,645,521 3,928,070 282,549
Ending $ 3,349,881 $ 3,687,460 3 4,149,927 3 46240l
Sea Notes to Finoncial Statements 58
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Schednle of Revenues and Qther Financing

Sources - Budget and Acinal
General Fund

Year Ended June 30, 2008

Variauce -
Qriginal Revised Favorable
Budget Budget Actual {Unfavorable)
Taxes
Ad valorem 357,396 b 390,578 B 394,855 b 4,277
Franchise 320,000 350,000 400,389 10,389
Total taxes 747,306 780,578 795,244 14,666
Licenses and permits
Business licenses and permits
Professicnal and occupational 271,824 361,824 398,367 16,543
Total licenses and permits 271,824 381,824 398,367 16,543
Intergovernmental
Federal Grants
Public safety - 26,368 26,868 -
State grants
Streets - - - -
Drainage - 80,600 86,600 -
State shared revenues
Alcoholic beverage tax 27,996 27,996 22,388 (5,108)
Tobacco taxes - 7.817 7,817 -
On behalf payments - - 85,127 85,127
West Baton Rouge Parish shared revenues
General sales and vse tax 2,083,560 2,693,560 2,740,533 46,973
Subpeena reimbursements ~ - 11,005 11,005
Total intergovernmental 2,111,556 2,836,841 2,974,838 137,997
Charges for services
Public safety - protective ingpection fees 14,406 22,800 21,108 (1,695)
Sanitation - refuse colection charges 356,400 3564060 358,860 2 460
Total ¢harges for services 370,800 379,200 379,965 765
Fines and forfeitures 54,000 34,000 52,494 {1,506)
Investment earnings 163,800 138,432 183,688 45,156
Miscellaneous 33,660 33,660 41,167 7,507
Total Revenues 3,753,036 4,604,535 4,825,763 221,223
Qther Financing Sources
Sales of general fixed assets 3,000 3,000 1,475 {1,525)
Operating transfers in 67,632 67,632 67,225 {407)
Operating transfers out - (500,000) (500,000} -
Total other financing sources 70,632 (429,368) (431,300) (1,932)
Total revenues and other financing sources 3 3,823,668 § 4,175,167 5 4,394,463 5 219,296
See Notes tg Financial Statements 59
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Schedule of Expenditures and Other Financing Year Ended June 30, 2008
Uses - Budget and Aciual
General Fund
Variance -
Original Revised Favorable
Budget Budget Actnal (Unfavorable)
Current
General government
Legislative
Personal services $ 35,057 35,057 & 35,087 3 30
Judicial
Personal services 69,204 69,204 69,948 (744)
Supplies 261 950 %60 . . -
Qther services and charges 13,656 13,656 12,692 964
Executive
Personal services 46,940 46,940 46,967 @n
Administrative
Personal services 232,163 232,163 231,673 490
Supplies 11,088 11,088 8,999 2,089
Other services and charges 149,676 152,776 156,730 (3.954)
Total general government 558,744 561,844 563,056 (1,212)
Public safety
Police
Personal services 1,279,488 1,279,488 1,265,592 13,896
Supplies 79,752 97,620 107,346 (9,726}
Otber services and charges 125,928 149,928 144,058 5,870
Protective inspection ~
" Other services and charges 26,496 32,496 31,989 507
Total public saffety 1,511,664 1,559,532 1,548,985 10,547
Reads and Drainage: |
Personal services 497 400 497,400 496,042 1,358
Suppiies 221,184 221,184 256,740 (35,356)
Other services and charges 221,748 496,758 562,321 {65,563}
Total roads and drainage 940,332 1,215,342 1,315,103 (99,761)
See Notes to Financial Statenents 60 Continued on next page
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CITY OF PORT ALLEN, LOUISIANA

Schedule of Expenditures end Other Financing ' Year Ended June 30, 2008
Uses - Budget and Actual, Continued
General Fund
Variance -
Original Revised Favorable
Budger . Budget Actual {Unfavorable)
Depot Welcome Center -
Personal services b 6,468 b 6,468 ) 6,133 ) 335
Supplies 1,559 1,561 434 1,127
Other services and charges 5,160 8,160 3,527 4,633
Total depot welcome center 16,187 16,189° 10,094 6,095
Sanitation ‘
Other services and charges 461,592 . 461,592 460,517 1,075
Animal conirol
Other services and charges 27,144 31,395 34,128 (2,733)
Community Development
Personal services 3,137 3,137 3,270 (133)
Supplies - - 20 20)
Other services and charges 172,267 172,267 125,406 46,361
Total community development 175,404 175,404 128,696 46,708
Fleet maintenance
Personal services 88,560 88,560 90,100 (1,540}
Supplies 8,712 8,712 . 8,077 635
Other services and charges 5.652 5_1652' 4,850 802
Total fleet maintenance i0z,924 102,924 103,027 (103)
Total current expenditures : 3,793,591 4,124,322 4,163,606 (39,384)
Capital Qutlay
Public safety . ]
Police - 9,000 9,000 -
Total capital outlay expenditures - 9,004 9.000 -
Total Expenditures $ 3793991 3 4133222 5 4172606 S (39,384)
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CITY OF PORT ALLEN, LOUISIANA

Statement of Revenues, Expenditures and Changes int Fund Balzace - Eudaet and Actual

Port Allen Fire Subdistrict No. 3 Fund

Year Ended June 30, 2008

Varianece -
Qrigiust Revised Favorable
Budges Rudget Acfual (Unfavorable)
Revenues .
Intergovernmental 1.026,552 1,357,554 § 1,450,154 b3 92,600
Investment earnings 60,192 50,192 45,156 (3,036
Miscellaneous 180 6,902 £,893 (9}
Total revenues 1,086,924 1,414,648 1,502,203 87,535
Expenditures -
Current
Public safety
Fire
Personal services 596,412 604,633 636,217 (81,584)
Supplies 52,860 84,342 67,089 17,253
Other services and charges 125,184 141,062 138,046 3,016
Capital outlay
Public safety
Fire 148,268 365,464 378,174 (12,710)
Total expenditures 923,724 1,195,501 1,269,525 (74,025)
Excess (Deficiency) of Revennes Over Expenditures 164,200 219,147 232,677 13,530
Other Financiog Sources (Uses)
Sale of General Fixed Assct - - 715 715
Operating transfers out (102,832) (71,557} (71,557) -
Total other financing scurces (uses} (102,832) (71,557) {70,842) 715
Excess (Deficiency) of Revenues and Qther Financing’
Sources Over Expenditures and Other Financing Uses 01,368 147,590 161,835 14,245
Fund Balance ’ R :
Beginning 1,275,791 ;1,402 087 1,553,482 151,395
Ending $ 1,337,159 5 1,549,677 $§  1,715317 3 165,640
See Notes to Financial Starements 62
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Statement of Revenues, Expenditures and Changes in Fund Balance - Buiiget and Actual

Capital Improvements Fund

Year Ended June 30, 2008

Variance -
Original Revised Favorable
Budpet Budget Actual {Unfavorable)
Revenues .
Intergovemmental b 414,000 & 414,000 3 392,695 3 (21,305)
Investment eamings 61,370 33,870 53,227 (643)
Total revenues 475370 467,370 445,922 (21,948)
Expenditures
Current
Administration - 4,800 4,800 -
Capital outlay
General Government - - 2,201 (2,201)
Public Safety 56,000 53,563 53,563 -
Fleet Maintenance 12,984 12,446 12,446
Roads and Drainage 310,940 433,620 431,109 2,511
Total expenditures 379,924 504,429 504,119 310
Excess (Deficiency) of Revenues Qver Expenditures 95,446 (36,559) (58,197) {21,638)
Other Financing Sources {Uses)
Praceeds from sale of assets - 175,000 175,000 .
Operating transfers in - 500,000 500,000 -
Operating transfers out {262,608) (262,608) (262,608) -
Total other financing sources (uses) {262,508) 412,392 412,392 -
Excess (Deficiency) of Revenues and Other Financing ‘ .
Soarces Over Expenditures and Other Financing Uses {167,162) 375,833 354,195 (21,638)
Fund Balance :
Beginning 1,500,892 1,598,091 1,598,091 -
Ending $ 1333730 $ 1,973,924 ¥ 1,952,286 $ (21,638)
See Notes to Financial Staiements 63



CITY OF PORT ALLEN, LOUISIANA

Statement of Revernues, Expenditures and Changes in Fund Balunce - Rudget and Actiwal Year Ended June 30, 2008
Low-Iincome Housing Assistance

Variance -
Original Revised Favorable
Budget Budget Actual (Unfavorable)
Revenues
Intergovernmental 5 570,180 h9 570,180 3 581,866 b3 11,686
Investment Earnings - - 76 76
Other
Tota! revenues 570,180 570,180 | 581,942 11,762
Expenditures
Current o
Welfare 570,180 570,180 559,726 10,454
Total expenditures 570,180 570,180 559,726 10,454
Excess (Deficiency) of Revenues Qver Expenditures - - 22,216 22,216
Other Financing Sources (Uses)
Operating transfers out - - (4,393) (4,393)
Total other financing sources (uses) - - (4,393 (4,393)
Excess (Deficiency) of Revenues and Other Financing
Sources Over Expenditures and Other Financing Uses - - 17,823 17,823
Fund Balance
Bepinning 116,734 116,734 116,734 -
Ending 3 116,734 $ 116,734 L 134,557 $ 17,823
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CITY OF PORT ALLEN, LOUISIANA

Staiement of Revenues, Expenditures and Changes in Fund Balance - Budyet and Actual

Municipal Complex Debt Service Fund

Year Ended June 30, 2008

Variznce -
Original Revised Favorable
Budget Budget Actual {Unfavorable)
Revenues
Investment earnings 3 6,300 s 4,800 5 4,886 3 86
Total revenues 6,300 4,800 4,886 86
Expenditures
Debt Service
Principal 20,060 90,000 90,000 -
Interest and other charges 172,008 172,008 172,008 -
Total expenditures 163,008 262,008 262,008 -
Excess (Deficiency)} of Revenues Over Expenditures (255,708) (257,208) {257,122y 86
Other Financing Sources (Uses)
Operating transfers in 262,608 262,008 262,008 ~
Total other financing sources (uses) 262,008 262,008 262,008 -
Excess (Deficiency) of Revennes and Qther Xinancing
Sources Over Expenditures and Other Financing Uses 6,300 4,800 4,886 86
Fund Balance
Beginning 144,106 145,787 145,787 -
Ending 3 150,406 5 150,587 5 150,673 by 86
See Notes to Financial Statements 65
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CITY OF PORT ALLEN, LOUISIANA

Nonmajor Governmental Funds June 30, 2608

Capital Projects Funds

Municipal Complex Construction Fund — This fund is used to account for all resources and expenditures
in connection with the construction of the new city hall and related improvements.

Riverfront Capital Project Fund — This fund is operational through state and federal grants and private
donations. The City Council approves amounts to be expended through budget appropriation.
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CITY OF PORT ALLEN, LOUISTIANA

Combining Balance Sheet June 30, 2008
Nomnajor Governmental Funds
Municipal Riverfront
Complex Capital
Construction Project
Fuad Fund Totals
Assets
Cash and cash equivalents 5 - b 52,491 $ 52,491
Restricted Cash & Cash Equivalents 14,380 - 14,380
Total assets b 14,380 ] 52,491 5 66,871
Liabilities and Fund Balance
Liabilities;
Contract retainage payakle $ 2,500 ) - $ 2,500
Total liabilities 2,500 - 2,500
Fund Balances:
Reserved for:
Capital improvements 11,880 52,491 64,371
Total fund balances 11,880 52,491 64,371
Total Liabilities and Fund Balance ] 14,380 5 52,491 3 66,871

See Notes to Financial Statements
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CITY OF PORT ALLEN, LOUISTANA

Combining Statement of Revenues, Expenditures Year Ended June 30, 2008
and Changes in Fund Balance
Nonmajor Governmental Funds
Municipal Riverfront
Complex Capital
Construction Projects
Fund Fund Totals
Revenues
Investment earnings $ 794 3 1,286 3 2,080
Total revenues 794 1,286 2,080
Expenditures
Current
General government 600 1,200 1,860
Roads and drzinage - 10,017 16,017
Capital Qutiay
(General Government 21,566 - 21,566
Total expenditures 22,166 11,217 33,383
Excess (Deficiency) of Revenues Over Expenditures (21,372) (9,931) (31,303)
QOther Financing Sources (Uses)
Operating transfers in 600 - 600
Total other financing scurces (uses) 600 - 600
{Deficiency) of Revenues and Other Financing Sources
Over Expenditures and Other Financing Uses (20,772) {9,931) (30,703)
Fund Balance
Beginning 32,652 62,422 95,074
Ending b 11,830 3 52,491 3 64,371

See Notes to Financial Statements




CITY OF PORT ALLEN, LOUISTANA

Statement of Revenues, Expenditnures and Chenges in Fund Balance - From Inception and for the
Budget and Actunl - Miticipal Complex Construction Fund Year Ended June 30, 2008
Prior Current Total to Pll'uject
Years Year Date Authorization
Revenues
Investment earnings 5 92,965 s 795 5 93,760 $ 93,000
Total revenues 02,965 795 93,760 03,000
Expenditures
Current
Administrative 2,400 600 3,000 2,400
Capital outlay
General Government 3,600,513 21,567 3,682,080 . 3,693,800
Total expenditures 3,662,913 22,167 3,685,080 3,696,200
Excess (Deficiency) of Revenues Over Expenditures (3,569,948} (21,372) {3,591,320) (3,603,200)
Other Financing Sources (Jses)
Bond proceeds 3,100,000 - 3,100,000 3,100,000
Operating transfers in 502,600 600 503,200 503,200
Total other financing sources (uses) 3,602,600 600 3,603,200 3,603,200
Excess {Deficiency) of Revenues and Qther Financing
Sources Qver Expenditures and Other Financing Uses § 32,652 @0,717%) 3§ 11,880 5 -
Fund Balance
Beginning 32,652
Ending 8 11,380

See Notes to Financial Statzments 0



£ER AR oLy

Schedule 3

CITY OF PORT ALLEN, LOUISIANA

Schedule of Compensation Paid to City Council Year Ended June 30, 2008
Council Member Salary
Ralph Bergeron 5 12,000
Johnny L. Johnson, Sr. 12,000
Ray Helen Lawrencs 12,000
R. J. Loupe 12,900
Hugh Riviere 12.000

Total § 60,900
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CITY OF PORT ALLEN, LOUISIANA

Schedule of Expenditures of Federal Awards Year Ended June 30, 2008
Federal Program
CFDA or Award

MNumber Amount Expenditures

Federal Grants/Program Title

U.S. Department of Housing and Urban Development

Section & Housing Choice Voucher Program 14.871 850,396 534,534
Disaster Voucher Program 14.871 28,016 25,192
559726

U.S. Department of Justice
Pass-Through - State of Louisiana: Louisiana Commission on Low Enforcement
Edward Byme Memorial Justice Assistance Grant Program
State Project BO6-3-006 16.738 33,441 26,056

U.8. Department of Homeland Security
Assistance to Firefighters Grant .
Grant No. EMW-2006-F(G-13920 97.044 23,089 23,089

Disaster Mutual Aid Agreement-Hurricane Katrine ‘ 97.036 24,423 24,423
Disaster Mutual Aid Agrecment-Hurricane Rita 97.036 6,772 6,772
54,284

5 640,066

See Moies o Schedirle of Expendimires of Federal Awards.
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CITY OF PORT ALLEN, LOUISIANA
Notes to Schedule of Expenditures of Federal Awards June 30, 2008

Basis of Presentation

The accompanying Schedule of Expenditures of Federal Awards includes the federal grant
activity of the City of Port Allen, T.ouisiana and is presented on the accrual basis of accounting.
The information in this schedule is presented in accordance with the requirements of OMB
Circular A-133, dudits of States, Local Governments, and Non-Profit Organizations. Therefore,

some amounts presented in this schedule may differ from amounts presented in, or used in the
preparation of, the basic financial staternents.

73



Certifind
Pullic

| Moqunlants

Buginess
Advisors

INDEPENDENT AUDITOR’S REPORT ON COMFPLIANCE AND ON INTERNAL
CONTROL OVER FINANCIAL REPORTING BASED ON AN AUDIT OF
FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE WITH
GOVERNMENT AUDITING STANDARDS

To the Honorable Mayor and Members of the City Council
Port Allen, Louisiana

We have audited the financial statemenis of the governmental activities, the business-type
activities, the apgregate discretely presented component units, each major fund, and the
aggregate remaining fund information of the City of Port Allen, Louisiana, as of and for
the year ended June 30, 2008, which collectively comprise the City of Port Allen,
Louisiana’s, basic financial statements and have issued our report thereon dated December
10, 2008. We conducted our andit in accordance with auditing standards gencrally
accepted in the United States of America and the standards applicable to ficancial audits
contained in Government Auditing Standards, issued by the Comptroller General of the
United States.

Internal Control Over Financial Reporting,

In planning and performing our audit, we considered the City of Port Allen, Louisiana’s
internal control over financial reporting as a basis for designing our auditing procedures for
the purpose of expressing our opinion on the financial statements, but not for the purpose
of expressing an opinion on the effectiveness of the City of Port Allen, Louisiana’s
internzl control over financial reporting. Accordingly, we do not express an opinion on the
effectiveness of the City’s internal control over financial reporting.

Qur consideration cf the internal comtrol over financial reporting was for the limited
purpose described in the preceding paragraph and would not necessarily identify all
deficiencies in internal confrol over financial reporting that might be significant
deficiencies or material weaknesses. However, as discussed below, we identified certain
deficiencies in internal control over financial reporting that we consider to be significant
deficiencies.

A control deficiency exists when the design or operation of a control does not allow
management or employees, in the normal course of performing their assigned functions, to
prevent or detect misstaterents on a timely basis. A significant deficiency is a control
deficiency, or combination of control deficiencies, that adversely affects the entity’s ability
to initiate, authorize, record, process, or report financial data reliably in accordance with
generally accepted accounting principles such that there is a more than a remote likelihood
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that a misstatement of the entity’s financial statements that is more than inconsequential
will not be prevented or detected by the entity’s internal control. We consider the
deficiencies described in the accompanying schedule of findings and questioned costs
(Findings 2008-1 to 2008-3) to be significant deficiencies in internal control over financial
reporting.

A material weakness is a significant deficiency, or combination of significant deficiencies,
that result in more than a remote likelihood that a material misstatement of the financial
statements will not be prevented or detected by the entity’s internal control.

Our consideration of the internal control over financial reporting was for the limited
purpcse described in the first paragraph of this section and would not necessarily identify
all deficiencies in the intemal control that might be significant deficiencies and,
accordingly, would not necessarily disclose all significant deficiencies that are also
considered to be material weaknesses. However, we believe the item 2008-1 in the
accompanying schedule of findings and questioned costs is a material weakness.

Compliance and Other Matters.

As part of obtaining reasonable assurance about whether the City of Port Allen,
Louisiana’s financial statements are free of material misstatement, we performed tests of
its compliance with certain provisions of laws, regulations, contracts and grants,
noncompliance with which could have a direct and material effect on the determination of
financial statement amounts. However, providing an opinion on compliance with those
provisions was not an objective of our audit and, accordingly, we do not express such an
opimion. The results of our tests disclosed instances of noncompliance that are required to
be reported under Govermment Auditing Standards and which are described in the
accompanying schedule of findings and questioned costs as item 2008-4 .

We noted certain matters that we reported to management of the City of Port Allen,
Louisiana, in a separate letter dated December 10, 2008.

The City of Port Allen’s response to the findings identified in our audit is described in the
accompanying schedule of findings and questioned costs. We did not audit the City of Port
Allen’s response and, accordingly, we express no opinion on it.

This report is intended solely for the information of the Mayor, Members of the City
Council, management and federal and state awarding agencies and pass-through entities,
and the State of Louisiana Legislative Auditor’s office and is not intended to be and should
not be used by anyone other than these specified parties. Under Louisiana Revised Statutes
24:513, this report is distributed by the Legislative Auditor as a public document.

PROVOST, SALTER, HARPER &3 ALFORD, LLC

@/&@54 {M/W ‘V"ﬂiﬂ”éj seC

December 10, 2008
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INDEPENDENT AUDITOR’S REPORT ON COMPLIANCE WITH
REQUIREMENTS APPLICABLE TO EACH MAJOR PROGRAM AND
INTERNAL CONTROL OVER COMPLIANCE IN ACCORDANCE WITH OMB
CIRCULAR A-133

To the Honorable Mayor and Members of the City Council
Port Allen, Louisiana

Compliance.

We have audited the compliance of the City of Port Allen, Louisiana, with the types of
compliance requirements described in the U. S. Office of Management and Budget (OMB)
Circular A-133 Compliance Supplement that are applicable to each of its major federal
programs for the year ended June 30, 2008. The City of Port Allen, Louisiana’s major
federal programs are identified in the summary of auditor’s results section of the
accompanying schedule of findings and questioned costs. Compliance with the
requirements of laws, regulations, contracts and prants applicable to each of its major
federal programs is the responsibility of the City of Port Allen, Louisiana’s management.
Our responsibility is to express an opinion on the City of Port Allen, Louisiana’s
compliance based on our audit.

We conducted our audit of ecompliance in accordance with auditing standards generally
accepted in the United States of America; the standards applicable to financial audits
contained in Government Auditing Standards, 1ssued by the Comptroller General of the
United States; and OMRB Cizcular A-133 Audits of States, Local Goverrmments and Non-
Profit Organizations. Those standards and OMB Circular A-133 require that we plan and
perform the audit fo obtain reasonable assurance about whether noncompliance with the
types of compliance requirements referred to above that could have a direct and material
effect on a major federal program occurred. An audit includes examining, on a test basis,
evidence about the City of Port Allen, Louisiana’s compliance with those requirements and
performing such other procedures as we considered necessary in the circumstances, We
believe that our audit provides a reasonable basis for our opinion. OQur audit does not
provide a legal determination on the City of Port Allen, Louisiana’s compliance with those
requirements.
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In our opinion, the City of Port Allen, Louisiana complied, in all material respects, with the
requirements referred to above that are applicable to each of its major federal programs for
the year ended June 30, 2008. .

Internal Control Over Compliance,

The management of the City of Port Allen, Loulsiana is responsible for establishing and
maintaining effective internal control over compliance with requirements of laws,
regulations, contracts and grants applicable to federal programs. In planning and
performing our audit, we considered the City of Port Allen, Louisiana’s internal control
over compliance with requirements that could have a direct and material effect on a major
federal program in order to determine our audifing procedures for the purpose of
expressing our opinion on compliance, but not for the purpose of expressing an opinion on
the effectiveness of internal control over compliance. Accordingly, we do not express an
opinion on the effectiveness of the entity’s internal control over compliance.

Our consideration of the internal control over compliance was for the limited purpose
described in the preceding paragraph and would not necessarily identify all deficiencies in
the entity’s internal control that might be significant deficiencies or material weaknesses as
defined below. However, as discussed below, we identified certain deficiencies in internal
control over compliance that we consider to be significant deficiencies.

A control deficiency in an entity’s internal control over compliance exists when the design.
or operation of a control does not allow management or employees, in the normal course of
performing their assigned functions, to prevent or detect noncompliance with a type of
compliance requirement of a federal program on a timely basis. A significant deficiency is
a control deficiency, or combination. of control deficiencies, that adversely affects the
entity’s ability to administer a federal program such that there is more than a remote
likelihood that noncompliance with a type of compliance requirement of a federal program
that is more than inconsequential will not be prevented or detected by the entity’s internal
control. :

A material weakness is a significant deficiency, or combination of significant deficiencies,
that results in more than a remote likelihood that a material noncompliance with a type of
compliance requirement of a federal program will not be prevented or detected by the
entity’s internal control, Of the sigpificant deficiencies in intemal control over ccmpliance
deseribed i the accompanying schedule of findings and questioned costs, we consider
item 2007-1 to be a material weakness.

The City of Port Allen’s response to the findings identified in our audit is described in the

accompanying schedule of findings and questioned costs. We did not andit the City of Port
Allen’s response and, accordingly, we express no opinion on it.
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Thus report is intended for the information of the Mayor, Members of the City Council,
management and federal and state awarding agencies and pass-through entities, and the
State of Louisiana Legislative Auditor’s office and is not intended to be and should not be
used by anyone other than these specified parties. Under Louisiana Revised Statutes
24:513, this report Is distributed by the Legislative Auditor as a public document.

PROVOST, SALTER, HARPER &; ALFORD, LLC

@wﬁ,/%e%,%%vl moédéd

December 10, 2008
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Schedule 5

CITY OF PORT ALLEN, LOUISIANA
Schedule of Findings and Questioned Costs Year Ended June 30, 2008

Section I — Summary of Auditor’s Resulls

Financial Statements.
Type of auditor’s report issued: Unqualified
Internal control over financial reporting:
Material weakness identified? Yes
Significant deficiencies identified not considered to be material weaknesses? Yes
Noncompliance matenal to financial statements noted? Yes
Federal Awards.
Internal Control over major programs:

Material weakness identified? , Yes
Significant deficiencies identified not considered to be material weaknesses? No
Type of auditor’s report issued on compliance for major programs: Ungualified

Any audit findings disciosed that are required to be reported in accordance
with Circular A-133, § 510{(a)? No
Identification of major programs:
CFDA Number Name of Federal Program or Cluster
14.871 Section 8§ Housing
Dollar threshold used to distinguish between Type A and Type B programs: $ 300.000
Auditee qualified as low risk auditee? No
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. Scea’u!e 5

CITY OF PORT ALLEN, LOUISIANA

Schedule of Finding and Questioned Costs, Continued Year Ended June 30, 2008

Section IT — Financial Staterment Findings

Sionificant Deficiencies — Material Weakness

Item 2008-1 The City does not have adequate segregation of employee duties for effective
mternal accounting control over the journal entry preparation (approval and recordation) and
cash disbursement cycles.

Criteria. Incompatible accounting duties should be segregated.

Effect. The condition is such that errors, either intentional or unintentional, in the
processing of financial reposts, could occur and not be detected in a timely manner and in
the ordinary course of cperations.

Cause. The City has a limited number of employees with the training and skills to
oversee the accounting functions, thus inadequate segregation of incompatible duties
relative to journal entry approval and recordation. There is also inadequate segregation
between the posting of accounts payable, preparation of checks, check signing,
distribution and reconciliation.

Recommendation. To the extent that it is practical to do so, management should
segregate emplovee duties and perform supervisory reviews.

Management’s Response. We will review the functions that are incompatible and take
appropriate action to mitigate the effect of the lack of segregation of duties, We will also
review our monitoring procedures and make changes as needed. Based on the size of the
City, we believe that our actions arc appropriate and that there are no other procedures
that we believe would be cost effective.

Ttem 2008-2 Bond indentures need to be reviewed for compliance with terms.

Criteria. The City’s sewer bond indenture requires that sewer net revenues equal 125%
of the required deposits to the sinking fund for principal, interest and administrative fees
for such fiscal year.

Effect.  The condition is such that the City may not be in compliance with some
requirements, the debt could be in default and lenders could demand immediate

repayment.
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CITY OF PORT ALLEN, LOUISIANA

Schedule of Finding and Questioned Costs, Continued Year Ended June 30, 2008

Cause, The City’s rate structure is not sufficient to cover expenditures.

Recommendation. Management should make budgetary adjustments to insure
compliance with bond indentures.

Management’s Response.  We will review our rate structure and cost and take any
necessary actiort.

Item 2008-3  Purchasing procedures need to be reviewed to assess controls over compliance
with bid Jaw.

Criteria. State law requires goods and services be bid if they exceed certain thresholds.

Ejfect. The condition is such that the City is not in compliance with some requirements
of state law. Our audit procedures noted an instance where an item was purchased that
should have been bid but the City failed to take bids.

Cause. The City does not have a comprehensive policy over purchasing which would
include following statz law.

Recommendation. Management should adopt a comprehensive purchasing policy which
would include controls so that goods and services are received at fair and competitive
prices consistent with state law, invoices are processed to insure terms coincide with
purchase orders and disbursements are properly authonized, documented and recorded.

Management’s Response. We will review our policies and update them as necessary.

Significant Deficiencies

Item 2008-4 The City has procedures in place to control fuel purchases, but these procedures
have not been followed on a consistent basis for all of the motor fleet.

Criteria. Controls over gasoline/diesel credit cards (e.g., Fuelman Card) should require
that: (a) each vehicle that uses the card maintain a vehicle mileage log; (b) the driver
enter the cotrect odometer reading when fueling the vehicle; (c) the card only be used for
the assigned vehicle; (d) management review the card statements to ensure that the
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Schedule

CITY OF PORT ALLEN, LOUISTIANA

Schedule of Finding and Questioned Costs, Continued Year Ended June 30, 2008

number of gallons received, miles traveled, and miles per gallon are reasonable; and (e)
management compare the vehicle mileage log monthly with the card monthly statement.

Effect. The condition is such that unauthorized fuel purchases could occur and not be
detected.

Cause.  Failure to properly record odometer readings and failure to submit receipts
results in an mability to adequately evaluvate the reasonableness of fuel charges.

Recommendation. Management should enforce its procedures to verify the accuracy of
mileage and fuel purchases.

Management’s Response, 'We have addressed the errors with the individuals involved
but have not been successful in resolving the problem. We have started reviewing fuel
bills on & weekly basis to discover issues on a timely basis. We will continue to work
with our employees to achieve compliance or take disciplinary action.

{term 2008-5 Conirol over fixed assets needs to be improved.

Criferia. Good controls consist of: (1) segregation of custody and record keeping
responsibilities; (2) established controls for authorization of acquisitions; (3) policies for
proper use of public assets; (4) recorded accountability for capitalized assets and (5)
policies for the maintenance of equipment.

Effect. The condition is such that assets may not be adequately safeguarded.

Cause. The City does not have a comprehensive asset policy regarding control and use
of assets.

Recommendation. Management should adopt a comprehensive asset policy that includes
custody and record responsibilities, authorization controls and controls over use.
Accountability includes detail records, capitalization threshold, annual inspections of
facilities, reconciliation between records and physical counts, identification tags if needed
and procedures for disposal of surplus assets. The policy should also cover warranty and
maintenance needs.

Management’s Response.  Management is in the process of updating its employee
handbook and we will include a pelicy for control and use of the City’s assets.
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Schedule 5

CITY OF PORT ALLEN, LOUISIANA

Schedule of Finding and Questioned Costs, Continued Year Ended June 30, 2008

Item 2008-6 Monitoring of financial information by the board.

Criteria. The Finance Committee/City Council should be reviewing interim financial
statements on a consistent basis.

Effect.  The Finance Committee/City Council is not providing adequate oversight and
monitoring of the City’s finances.

Cause.  The Finance Committee/City Council does not receive interim financial
statements on a consistent basis.

Recommendation.  Management should provide intertm financial statements to the
Finance Committee/City Council to review budgeted and actual results.

Management’s Response.  We will provide financial statements each month.

Section II] — Federal Award Findings

See Finding 2008-1 above, related to segregation of employee duties.

Section 1V — Independent Auditor’s Comynents on Resolution of Prior Audit Findinps

Finding 2008-1, 2008-2, 2008-4 and 2008-5 are a repeat of prior year’s findings.

There were no other prior year findings.
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