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MANAGEMENT'S DISCUSSION AND ANALYSIS

The following discussion and analysis of Caddo Council On Aging, Inc. financial performance provides
an overview of the Council's financial aclivities for the year ending June 30, 2011. This discussion
should be read in conjunction with the Audited Financial Statements, which begin on page 1.

Financial Highlights

The Council had a net increase in overall net assets of $132,207 this year.

Net Capital Assets of the Council increased by $38,389.

No deficit fund balance exists at year-end for the agency as a whole.

The unreserved, undesignated fund balance for the Council's General Fund was $452,085 at
year-end.

o The Council has no iong term debf.

How to Use This Annual Report

This annual report consists of a series of financial stalements. The Statement of Net Assets and The
Statement of Activities {on pages 3 and 4) provide information about the activities of the Council as a
whole and present a long-term view of the Council’s finances. The Balance Sheet — Governmental
Funds and Statement of Revenues, Expenditures and Changes in Fund Balance (on pages 5-7) provide
information on how services were financed in the short-term as well as what remains for future spending.
Budgetary Comparison Schedules for the Council's major funds are on pages 24-27. These schedules
compare Original Budget, and Fina! Budget to Actual amounts for the year. The Schedule of Revenues,
Expenditures, and Changes in Fund Balance for non-major funds is on pages 28. This schedule reports
in more detail the expenses of the non-major funds.

Qur auditor has provided assurance in his independent auditor's report, located after the Management’s
Discussion and Analysis, {hat the Basic Financial Statements are fairly stated. The auditor is providing
varying degrees of assurance about Supplementary Financial Information Required by GASB Statement
34 and Supplementary Financial Information Required by Governor's Office of Elderly Affairs and OMB
Circular A-133 that foliow later in this reporting package. A user of this report should read the
independent auditor's report carefully to determine the level of assurance being provided for each part of
the financial section of the report.

A. The Council as a Whole Using Government-Wide Statements

Our Analysis of the Council’s finances as a whole begins on page v. An important question to ask aboul
the Council's finances is, "What was the impact as a result of the year's activities?” The Statement of
Net Assets and Statement of Activities (referred to collectively as the Government-Wide Financial
Statements) report information about the Council as a whole and about its activities in a way that helps
answer this question. These statements include affl assels and liabilities using the accrual basis of
accounting, which is similar to the accounting metnod used by most private-sector companies. All
current year revenues and expenses are taken into account regardiess of when cash is received or paid.

The Government-Wide statemenls report the Council’s net assets and changes in them. Some of the net
assets are restricted which imeans they can only be used for a specific purpose. The Statement of Net
Assets is designed to present the financial position of the Council as of year-end. Over time, increases
or decreases in the Council's net assets are one indicator of whether its financial position is improving or
deteriorating. However, to assess the averall financial position of the Council, you will need to consider
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other non-financial factors, such as the condition of the Council’s capital assets, the addition or
termination of grants and other revenue sources, and the expansion or contraction of programs and
services.

The Stalement of Activities provides information that shows how the Council's net assets changed as a
result of this year's activities. All of the Council’s significant activities are reported in the Statement of
Activities. These activities include but are not limited to an Administration function and a Health, Welfare,
and Social Services funclion. The Health, Welfare, and Social Services function is comprised of various
programs that include supportive social services, nutritional services, and disease prevention and heaith
promotion. All activities of the Council are considered to be governmental activities. A governmental
activity is one where the Council uses money it receives from government grants and contracts, along
with donations from the general public, to pay for the services the agency provides to the elderly. The
people benefiting from the services are not required to pay for the services received. If the Council
charged fees to cover all or most the cost of providing a service, that activity would be classified as a
business-type activily. The Council does not have any business-type activities. However, the Council
does have a paid meal program, and a small monthly fee is charged to seniors who are financially able to
pay a portion of the home delivered meal cost. We do nol view the fees we charge for these aclivities as
a business-type activity because we do not recover the full cost of providing the service,

B. Reporting the Council’'s $pecial Funds Using Fund Financial Statements

The General Fund is used to account for all financial resources that are not restricted to specific funds.
The Council’s special funds are either major funds or non-major funds. Major funds are those funds
whose revenues, expenses, assets or lighilities are at least 10% of corresponding totals for all
governmental funds. In addition, a major fund could be a fund that does not meet these crileria but
which is important to present for the Council’s financial statement users. The Fund Financial Statements
for the Council's major funds are on pages 24 to 27. These reports compare the original and final
appropriated budgets to actual budget results for the Council’s fiscal year. The Council's major funds are
the General Fund, Title IlIC-2 Home Delivered Meals, Restricted Gifts and Foster Grandparent Fund.
The Fund Financial Statemeant for the Council’s non-major funds is on page 28.

The special revenue funds account for specific revenue sources that are legally restricted to
expenditures for specified purposes, other than debt service or capital projects. By using separate funds
to track reventies and expenditures, management can control and manage funds for particular purposes
or show that the fund is meeting legal requirements for using certain grants and other revenues.

The General Fund and Special Revenue Funds are considered governmental funds. Governmental
funds focus on haw money flows into and out of funds and the balances left at year-end that are
available for spending. These funds are reporied using an accounting melhod called the modified
accrual basis of accounting, which measures cash and all other financial assets that can be readily
converted to cash. The governmental fund statements provide a detailed short-term view of the
Council's general government operations and the basic service it provides. Governmental fund
information helps you determine whether there are more or fewer financial resources that can be spent in
the near future to finance the Council’s programs. The difference between the net assets of
governimental activities and fund balances of the governmental funds is presented in reconciliation at the
boltom of the Balance Sheet for Governmental Funds, which is on page 5. In addition, the difference
between the change in fund balances for the governmental funds and the change in net assels for the
governmental activities has been presented in reconciliation on page 7. '
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C. Notes to the Financial Statements

The notes provide additional information that is essential to understanding the data provided in the
government-wide and fund financial statements. The notes to the financial statements can be found
beginning on page 9. The notes to the financial statemenls should be read before making assumptions
or canclusions about the Council's financial congdition.

D. Supplementary information required by GASB Statement 34

In addition to the basic financial statements, this report also presents certain required suppleimentary
information (RS!) that further explains and supports the information in the financial statements. The
Governimental Accounting Standards Board (CASB) Statement No. 34 requires budgetary comparison
schedules for the General Fund and each major Special Revenue Fund that has a legally adopted
budget (see pages 24 1o 27).

Management's Discussion and Analysis (MD&A) is also required supplementary information by GASB
Statement 34, However, GASB Statement 34 requires the MD&A be presented as the first item in this
reporting package (after the independent auditor's opinion) and not with the other RS, which is included
later in this reporting package.

E. Supplementary information required by Governor's Office of Elderly Affairs

The Governor's Office of Elderly Affairs (GOEA) has required the Council to present combining
statements that provide details about non-major governmental funds and details about capilal assets and
the changes in capital assets. This information will be used by GOEA to verify the accuracy of
information submitted to them during the year and to help monitor certain compliance requirements set
forth in the grants that it has with the Council. (See pages 28 and 28)

F. Supplementary information required hy OMB Circular A-133

~ OMB Circular A-133, Audits of States, Local Governments and Non-Profit Organizations requires a
Schedule of Expenditures of Federal Awards {0 be included as supplemental information. This schedule
presents information about the Council's federally funded programs in @ manner that facilitates financial
and compliance analysis by the agencies that have granted federal money to the Council (See pages 30
o 32).
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G. Analysis of the Council as a Whole Using Government-Wide Financial Statements

Tabie 1. Condensed information on the Council’s net assels

2010 - 201

Assets:
Current and other assets 1,364,225 1,431,398
Capital Assels, net of accumulated depreciation 144,848 106,459
Total Assets 1,509,073 1,537,857
Liabilities:

Other Liabilities 214,819 114,014

Vacation Liability 40,088 37,480
Total Liahilities 254.917 151,494
Net Assets:

Fund Balance Reslricted 664,482 803,229

Fund Balance Unsestricted 444 826 476,675

Investment in Capital Assels net of debt 144,848 106,459
Total Net Assels 1,254,156 " 1,386,363

As of June 30, 2011, the Council "as a whole" had assets greater than its liabilities by $1,386,363. The
Council’s total net assets increased from $1,254,156 to $1,386,363. This equates to an increase of
10.54%.

The Council’s unrestricted net assets increased $31,849. It is important for the Council to have
unrestricted net assets so that resources are available to adapt to changes in the economy,
emergencies, unexpecied needs, and reductions in grant revenues by government agencies.

The Council’s restricted net assets increased by $138,747. Net assets are reported as restricted when
the constraints placed upon the asset's use are either (a) externally imposed by a grantor, contributor, or
laws or regulations of other governments, or (b) imposed by law though constitutional provisions or
enabling legislation.

The liability for compensated absences decreased by $2,618. This liability represents what the Council
owes to its employees as of year-end for unused vacation leave. This amount varies from year to year
because it is dependent on the vacation patterns of the employees, the number of employees, and the
hourly rate of pay. This liability could adversely affect the Council's financial position if it were to lay off a
significant portion of its workforce. This event would trigger the immediate payment of unused vacation
to terminated employees, resulting in the Council having to use unrestricted net assets to make the
payment.

Other liabilities decreased by $100,805. Other liabilities are costs for this year that were not paid at June
30" The Council does not have long-term liabilities.
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Table 2: Condensed information on the Increase/Decrease in Nef Assefs

Revenues :
Program Revenues

Operating Grants and Contributions
General Revenues

Unrestricted Grants and contributions

Total Revenues

Governmental Activities

Heaith, Welfare & Social Services:
Supportive Services
Nutrition Seivices
Disease Prevention and Health Promotion
National Family Caregiver Suppart;
Louisiana SenioRx{ADRC}
Comimunily Living Program{NHD)
Communily Living Program Alzkeimer's
MIPPA 2009
MIPPA 2010
Ombudsman
Retired Senior Volunteer Program
Foster Grandparent Program
Bienville RSVP
Senior Genter
Audit
Resincted Gifts
Lire Item Funds
Other Local
Administration

Total Governmental activities

Excess of Revanues over Expenses

Vi

2010

3,272,400
330,916

3,603,316

260,093
1,246,492
12,781
94,806
126,018
283,366
77,274
7,466
111,751
89,783
405,650
4,187
17,762
13,300
96,241
25,991
28,765
360,985

3,262,649

340,667

— e

2011

2,847,228

314,215

3,161.443

265,608
1,262,660
9,651
78,741
64,372
126,428
42,432
5,502
19,719
112,213
105,441
340,477

13,300
56,221
28,686
457,784

_ 3029236

132,207



H. An Analysis of Governmental Activities

Most of the Council's activities are funded by federal, state, and local grants. These grants represent
81% and 83% of the revenues of the Council for 2010 and 2011 respectively. Most of these grants are
restricted which means that the money can only be used in ceriain programs. The amount of funds
available from most of the grants remains rather constant from year to year,

The Council also receives donations from its clients, the general public, community grants and fund
raising activilies. These revenues help to lessen the financial burden of the Council and help it to
maintain services. Public support revenues represented 12% and 15% of the total revenues for 2010
and 2011.

The Council has invested idle funds and is able to earn interest on this money each year. The
investment earnings are used or accumulated as necessary to meet expenses each year.

When reviewing the Government-Wide Statement of Activities, there are relationships that are important
to the understanding of the Council's operations. As you can see in Table 3, the Council's largest
aclivities are related to nutrition services. The Council's main focus is to meet the nutritional needs of the
elderly citizens of Caddo Parish. There is a high demand for this service; therefore, resources are
channeled to meet this demand.

You will also note that most of the governmental activities have more expenses than revenues. The
Council's budgets were prepared with this in mind. Traditionally, general revenues are used io cover the
excess of expenses over revenues in these activities.

Comparing the amount of administrative costs as well as caloulating the percentage administrative

expenses bear in relation to total expenses is another indicator of how flinds are used efficiently. Total
administration expense for 2010 and 2011 were $360,985 or 11%, and $467,784 or 15%.

Vil



Table 3: Services provided and measurable unit for FY-2010 & FY-2011

Measutable | Fv.2010 | FY-2011
nit
Congregate Meals Meal 44,444 37,836
Crime Prevention Contact 12,288 4,683
Home Delivered Meals Meal 261,211 269,783
Homemaker Hour 3,766 3,058
1 &A Contact 1,804 1,693
Legal N Hour 224 195
Medication Management Hour 367 277
NFCSP In-Home Respite Hour 5,435 3,816
NFCSPI&A Contact 125 105
NFCEP Personal Care Hour - -
Nutrition Counseling Contact 331 177
Nutrition Education Session 137 149
Oulreach Contact 108 105
Personal Care Hour 1,445 960
Recreation Contact 23,104 15,780
Telephoning Contact 1,810 2,098
Transportation QOne Way Trin 8718 7,963
Wellness Contact 13,459 4,843

I. An Analysis of the Council's Funds Using Governmental Fund Financial Statements
Fund Balances

The focus of the Council’'s governmental funds is to provide information on near-term inflows, ouiflows,
and balances of spendable resources. Such information is useful in assessing the Council's financing
requirements. In particular, unassigned fund balance may service as useful measure of a government's
net resources available for spending at the end of the fiscal year. The Council showed a combined
governmental fund balance of $1,317,384 at the end of this year, which is an increase of $167,981 from
last year. However, when you look at the funds individually you will see {hal the Council's Special
Revenue Funds had a combined fund balance increase of $141,169 whiie the General Fund increased
by $26,812 this year.

The Council's General Fund revenues are comprised of Parish Council on Aging (Legislative) Funds,
Line-Item funds, Caddo Parish Commission, City of Shreveport, General Donations from the public,
interest income earned on unrestricted funds, Senior Cenler funds, and Supplemental Senior Center
funds. [n FY-2011 these funds supplemented the expenses of the following programs: Supportive
Services, Home Delivered Meals, Paid Meal Programs, and Ombudsman, Caregiver, Area Aging
Agency, and Audit programs.

The Counclil is the sponsoring agency for the Foster Grandparent and Retired Senior voluntesr program.
According to the guidelines for these programs indirect costs are not allowable. Therefore the General
fund absorbs indirect cost attributable for these iwo programs. The Foster Grandparent program'’s fiscal
year is January thru December. Therefore the figures for this fund reflect revenues and expenses for
half of its current fiscal year and half of its past fiscal year.
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Also nole that this year the Council has implemented the provisions of Governmental Accounting
Standards Board Statement 54, Fund Balance Reporting and Governmental Fund Type Definitions. This
statement will cause the components of the Fund Balance to be represented differently when compared
to prior year. As a result of the pronouncement, $164,721 of the Special Revenue Funds' fund balance
was reclassified to the General Fund at the end of FY-2010.

Revenues

Overall there was a decrease of $441,873 in total revenues. The major changes were due to the
following:

o Decrease in state funding for the following programs:
¢ Disease Preventions and Health Promotion
o National Family Caregiver Support
o Louisiana SenioRx(Aging and Disability Resource Center)
o The two Community Living Pilot Programs ended in December 2010
o Did not receive ARRA funds for Home Delivered and Congregate Meals

Expensés
Total expenditures decreased by $233,413 this year, The major changes were due to the following:

o The Community Living Program and the Community Living Program for Alzheimer's ended in
December of 2010.
o Decrease in state funding cause a decrease in expenditures

J. Analysis of the General Budget

Over the course of this past fiscal year the budget was amended once. The amendment was approved at
a Board of Directors meeting on April 25, 2011. The amendment approved any expenditure that had
already been incurred that exceeded its original budgeted amount. The primary reasons for amending
the budget are t¢ account for unanticipated changes in both revenues and expenditures and to prevent
compliance violations undar the Council's grants from Gaovernors Office of Eideriy Affairs.

You can find schedules of the original and amended budgets for the Major Funds in the Supplementary
Financial information Required by GASB Statement 34 section of this report on pages 24 to 27. When
you review the budget versus actual schedule, you wili note that the favorable and unfavorable variances
are not very large. This is a result of the budget amendment process, which aliows us the opportunity to
use hindsight to adjust the forecast made at the beginning of the year. Wilh only two months left in the
fiscal year at the time the budget is amended, the risk of a significant budget overrun is reduced because
of our ability to more accurately predict what will occur over a shorter period of time versus a longer
period of time.

x




K. Analysis of Capital Asset and Debt Administraticn

Al the end of the year, the Council had $108,458 in fixed assets net of accumulated depreciation. This
amounted to a net decrease of $38,389 from last year.

Table 4: Capital Assets, Net of Accumulated Depreciation at Year End

Governmental Activities

2010 2011
Furniture & Equipment 23,758 16,703
Vehicles 121,090 89,756

144,848 106,459

L. Economic Factors and Next Year's Budgets

The Council receives most of its funding from the Governor's Office of Elderly Affairs. Because of this,
the source of income for the Council depends on the state’s budget. The Council's grants and contracts
from federal and stale sources have been approved for FY-2012, Some of the Council's locat grantors
operate on a calendar year; as of today, notification has not been received of funding level for CY-2012.
The council will adjust services accordingly once notification is received.

Contacting the Council's Management

Cur financial report is designed to provide government agencies and the general public an overview of
the Gouncil's finances and to demonstrate accountability for the money that it receives. If you have any
guestions ahout this report or wish to ask for more information, you should contact Mary Alice Rountree,
the Council's Executive Director, at the Council's main office located at 1700 Buckner Street, Suite 240
Shreveport, LA 71101, by phone at (318) 676-7900, or by email at ccoa@caddocoa.org.




AUDITED FINANCIAL STATEMENTS




ELROY, & VESTAL

R S
CERTIFIED PUBIIC ACCOUNTANTS

I33Texas Sk, S 1325
SHEEVEPORT, [ o sians 71101
ITR-A29CTS23 Mooy 3EN-A2022070 Fax

December 21, 2011

Board of Directors
Caddo Council on Aging, Inc.
Shreveport, Lonisiana

Independent Auditor's Reporl

We have audited the accompanying {inancial statenients of the governmeatal activities, each major fund,
and the aggregate remaining fund information of the Caddo Council on Aging, Inc., as of and for the year
ended June 30, 2011, which collectively comprise the Council's basic financial staternents as listed in the
table of conlents.  These financial statements are the responsibility of the Caddo Council on Aging, Inc.'s
management.  Our responsibility is to express opinions on 1hese financial statements based on our audit,

We conducted our audit in accordance with audiling standards generally accepted in the United States aof
America and Govermment Auditing Standards issued by the Comptroller General of the United Statcs.
Those standards require that we plan and perform the audit 10 oblain reasonable assurance about whether
the financial statements are free of material misstalement.  An audil includes examining, on o test basis,
evidence supporting the amounts and disclosures in the finuncial statements.  An audit also includes
assessing the accounting principles nsed and significam estimates made by manapement, as well as
evaluating the overall financial statement presentation.  We believe that owr zudit provides a reasonable
basis for our opinions.

in our opinion, the financial statements referred o above present fairly, in all material respects, (he
respective financial position of the governmental aclivities, cach major fund, and the aggregate remaining
fund information of the Caddo Council on Aging, Inc., as of June 30, 2011, and the respective changes in
financial position thereot for the year then ended, in conformity with accounting principles generally
accepted in the United States of America.

As described in Note 1.s. 1o the financial siatements, the Council bas adopled Lhe provisions of GASEB
Statement 54, Fund Balanee Reporiing and Governmental Fundd Type Definitions, in fiscal year 201 1.

In accordance with Governnent Anditing Standards, we have alsa issued our report dated December 21,
2011 on our consideration of Cadde Council an Aging's internal control over fimancial reporting and on our
lests of its compliance with certain provisions of laws, regulations, contracts and grant agrecments and
other matters.  The purpose of that report is (o describe the scope of our testing of internal control over
financial reporting and compliznce and the resulis of thatl testing, and not to provide an opinion on the
internal control over financial reporting or on compliance. That report is an integral part of an audit
performed m accordance with Government Anditing Stanclards and should be considered in assessing the
results of our audi.
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The management's discussion and analysis and budgetary comparison information on Pages i through x and
24 through 27 are not a required part of the basic financial statements but are supplementary information
required by accounting principles generally accepted in the United States of America.  We have applied
certain limited procedures, which consisted principally of inquiries of management regarding the methods
ol measurement and presentation of the required supplementary iuformation.  However, we did not audit
the information and express no opinion on il.

Our audit was conducied for the purpose of forming an opinion on the financial statements that collectively
comprise the basic financial statements of Caddo Council on Aging, Inc. The supplementary financial
informultion fisted in the table of contents for Pages 28 through 32 is presented for purposes of additional
analysis and is not a required part of the basic financial siatements. The accompanying schedule of
expenditures of federal awards is presented for purposes of additional analysis as required by
OMB Circular A-133, Audits of States, Local Governments, and Nouprofit Organigations, and is also not a
required part of the basic finuncial statements.  Such information has been subjected o the auditing
procedures applied in the audit of the basic financial statemeits and, in our opinion, is faikly presented in all
material respects in relation to the basic financial stalements taken as o whole.

rl ’ N ’1 }
Meeend, YHE Llviy & Yptad LLC
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CADDO COUNCIL ON AGING, INC.

GOVERNMENT WIDE STATEMENT OF NET ASSETS

AT JUNE 3G, 201}

Assets:
Cash
Accounts receivible
Grants receivable
Prepaid expenses
Capital assets, net of accummlated depreciation

Total assets

Liabilities:
Accounts payable to various vendors
‘Deferved income
Vacation liability

Total liabililies

Net assets:
Restricted:
Nutrition services-meais
Special revenue funds
Unreserved/fundesignated
Investment in capital assets, net of related debt

Total net asseis

The accompanying notes are an integral part of this slatement.

Governmental

__Aclivities

1,319,445
676
49.207
62,070
106459

1,537,857

112,966
1,048
—...31.480

151,494

—_— e

173,083
630,140
476,675
106,459

1,386,303




CADDO COUNCIL ON AGING, INC,

GOVERNMENT WIDE STATEMENT OF ACIVITIES

FFOR THE YEAR ENDED JUNE 30, 2011

Direct Indirect
Eapenses Expenses
Drograms:
Governmental Activities
Health, Welfare & Social Services:
Supportive Scrvices:
Personal care 19,713 1,906
Other services 16.993 l.656
Homcinaker 46,769 4,522
Information and assislance 107,620 10,346
Qutreach 335 127
Transportation 62,268 6,020
Legal 1416 -
Nel cliange in supportive services
Nutrition Services
Congregate meals 164,938 16,053
Home delivered meals 1,097,722 99,249
Nutritional incenlive program - -
Utility ussistance - -
Diseasc prevention and health promotion 9,651 (84
National family caregiver support
NFCSCP in-hiome respite 64,969 6,574
Other services 13,772 1,304
Net change in national family caregiver support
Louisiina SenioRx 04,372 10,103
Conununity Living Program 126429 -
Community Living Program Alzhcimer’s 42,432 -
MIPPA 2009 5,502 816
MIPPA 2010 19,719 478
Ombudsman 112,213 10,092
Retired Senior Volunteer Pragram 105,441 -
Foster Grandparent Program 340,477 -
Audit 13,300 -
Restricted fund 36,221 -
Line Item Funds - -
Other local 28,086 2.036
AAA and administration 407,784 (172,0563
Total goveramental activitivs . 3,029.23¢ -

The accompanyiing notes are an integral part of this statement.



Program Revenues

Operuting Grants

Chiarges for

and
Contributions

Gencral revenugs:

Grants and contributions not restricted to specilic proprams

Increase i net assets
Net asscls-beginning ol year
Net assets-ending of year

283,700

{21,026
672,942
200,966
2,112
10,132

56,401

$3,704
126,429
42,432
26,305
20,197
122,024
105,097
339,794
5,524
312,286
25.000
24,622
236,189

2847223

Nel (Expense)
Revenue and
Increase
{Decrease) in
Net Assets
Total
Governmental
Aclivities

283,706
(21,619)
(18,649)
(51,291)
(117,965)
(962)
(68,288)

__ (11410
(6.479)

(59,965)
(524,029)
200,966
2,112
{203)

86,461
(71,543)

(245)

(20,681)

20,077

(281)
(344)

(683)
(7.776)
256,165
25,000
(6,100)

—_ {59539

(182.008)

314,215

132,307

_ 1,254,156



CADBDQ COUNCIL ON AGING

BALANCE SHEET-GOVERNMENTAL FLUNDS

AT JUNE 37, 2011

Faster Rastricted Non-Major
General Fund _ Title 1 C-2  Grandparents Funds Funds Total
Assels
Cash 1,219,257 54,916 45,272 1,319,445
Accounls receivahble 676 - - - 676
Granls recevable 7,662 - 12.887 - 27 658 49 207
Cug from olher funds 173.083 25,019 - 537,637 8,723 747462
Prepaid expenses 62,070 - - - G2.070
Total assets 1,462,748 28,019 13,887 592,551 81,853 2178 860
Liabilitios
Accounts payable 81,289 28.019 110 20 3.028 112 96§
Due to other lunds 684,221 - 13,877 . 39,364 747,462
Deferred Income : - - - - 1,048 1,048
Totatliabilities 775,610 28,019 13,087 20 43,940 86%.478
Fund balances
Nenspendabla:
Prepaid expenses 62,070 - - 62,070
Restricted for:
Mutrition services - meals 173,083 - - - - 173,083
Special revenue funds - - {1003 592,533 37,713 630,148
Unassigned 452,085 - - - 452,085
Tolal fund balances 687,238 {100) 582,533 37,713 1,317,384
Total lighilties and fund balances 1.462,748 23,019 13,887 £92.583 81,653 2,178,850
Tolal und bialances 1,317,384
fmaunls repored for govemniental activirlas Ia e slalereant of get assils are difleren! becauseo:
- Vacston abisty 15 nol paid for oul ¢f cerrant finznsial rezours s ard is themfore [(37,480)
nol reporied in ke funds.,
- Lapite! assets used In goverr:renlal activiies aze nol inancial 105,459

rescurces and therefore nod reporied in the funds.

et essets ol govenmentat activitie s

The accompanying neles are an integral part of this financial stalement.

1,285,263

&h



CADDO CQUNCI ING

STATEMENT QF REVENURES, EXPENDITURES AND CHANGES IN FUND BALANCE

Ravenuas
Intergovernmental:
Governor's Office of Elderly Alfalrs
Frimary Granis
FCOA
Line llem
Nulrilion Service Incentive Program
Supplemental Senici Center
Seniar Center
Carporalion lor Nationai Service
Cadda Panish Cemmiseion
Cily of Shreveport
Gommunity Developnient Block Grant
FEMA
Lovlsiana Depariment of [nsuronce
Publlc Sugport
Conmmunity Foundation Skreveport/Bossler
Unlied Way
Donalions unestricled
Donations reslricted
Participant and progran Inconie
Fund raising revenues
In:erest income
Dlher ir.come
In-kind

Tolal revenue

Expond:tures
Salaries
Fringe benefis
Travel
Oparating services
Cperating supplles
Osher costs
Sticends
Food cost
Canital outlay
In-kind

To'al experdilures

Excess [deficlency] of rovenues over oxpondltures

Other financing 3ources fuaes)

Transfers in
Transfers cut

Total other financing sourcos and usoy
Mot incraaso (decrease) In fund batance,
Fupd balantes

Beginntng of year

Roclassificallen of NSIP fund balance

Baginning of year as restaled

Ending of year

EORTHE YEAR ENDED JUNE 30, 2013
Title il G2
Fostor Home
Incl's PCOA Grandgparant Dativerad Rostricted Hon-Major
Gengral Fund Program Moals Contributions Funds Total
- - 438,083 - 1801714 1,489,797
95,036 - . - - 95,836
25,000 - - . - 25000
8,261 - . - 59,0635 68,320
3,100 - - - 3,100
215,281 - - - . 215,281
- 339,754 132,E40 - 69,312 541,746
75.000 - - - - 75,000
15,200 - - - - 15,200
- - 52,560 - 7.400 £0,200
- - 12,763 . - 12,7563
- - - 8,750 8,750
. - 32,804 - 3z2.801
- - 17,846 - - 17,846
35,298 - - . - 35,288
- - 37,820 2,012 3,745 43,783
- - 10,313 - 21,705 32019
- . - 293613 - 293613
1419 - . - 32 t 442
15372 - 20,509 9.923 8.554 54,358
3.500 - - - 35,785 39.285
493,368 339,794 805,581 314498 1,208,213 3,151,444
34,604 66,324 289,501 4,570 815,674 1,010,570
8,301 8,922 44,453 598 108,525 170,957
2,099 2,866 84,651 - 29,011 08,647
25,025 14,080 60,329 46,494 103,912 240,840
11,765 2,458 27,357 . 22,811 54,741
16,550 24,630 4,492 4,560 269,048 329,280
- 211,23 - Co- - 2t
- - 705,487 - 111,166 516.972
2,000 - - - - 2,000
3,560 - - - 35,785 39,285
103,844 340,478 1,196,970 55,220 1,285,051 2,993,463
389,514 [584) (391,369) 258,278 (87.738) 167.981
23,287 4,054 394,369 - 106,736 525,405
335.908) - - {115,002} [24,475) {525,465)
(362,702} 4,054 391,389 (115,002) B2.261 -
26,812 3,370 - 143,278 (3,471 167,981
495,795 (3.470) - 449,257 207,91 1,146,403
164,721 - - - (iB4,721) -
560,426 {3,470) - 449,257 43190 1,143.403
607,238 {100) e " 592,533 37,713 1,317,384

The azcempanying notes are an Integral par of 1his iranckal s1atement.



CADDO COUNCIL ON AGING, INC.

RECONCILIATION OF THE STATEMENT OF REVENIES. EXPENDITURES,

AND CHANGES IN FUND BALANCES OF GOVERNMENTAL

FUNDS TO THE STATEMENT OIF ACTIVITIES

FOR THE YEAR ENDED JUNE 30, 2011

Netinerease in fund balances-otal governmental funds 167,981

Governmental funds veport capital outlays as expenditures.

However, in the statement of activitics the cost of these

assels is allocuted over their estimated useful fives and

reported as depreciation expense.  ‘This is the amount

by which depreciauon (343,889) differs [rom capital

outlays ($5,5(0) in the current period. (33,380

Somwe expenses reported in the Statement of Activities do not
require the use of current financial resources and therefore are
not reported as expenditures in governmental funds.

Compensated absences 2,618
Rounding _()
Increase of net assets of governmental activitics 132,207

The accompanying notes arc an integral part of this statemant.



CADDQO COUNCIL. ON AGING, INC.,

NOTES TO FINANCIAL STATEMENTS

JUNE 30,20t 1

Purpose of the Council on Aping and Sununary of Sipnificant Accounting 'olicics

Purpose of the Council on Aging:

The purpose of the Council is to collect facts and statistics and make special studies of conditions
pertaining to the employment, financial status, recreation, social adjustment, mental and physical
health or other conditions alfecting the welfare of the aging people in Caddo Parish; to keep abreast
of the latest developments in these fields of activity throughout Louisiana and the United States; 1o
interpret its findings 1o the citizens of the parish; to provide for a mutual exchange of ideas and
information on the parish and state level; to conduct public meetings to make recommendations for
needed improvements and additional resources; to promote the wellare of aging people when
requested 1o do so; 1o coordinate and monitor services of other local agencies serving e aging
people of the parish; and to assist and cooperatc with the Governor's Office of Elderly A{fairs
(GOEA) and other departments of state and Iocal government scrving the elderly, and to make
recomnendautions relevant to the planning and delivery of services to the clderly of the parish.

Specific services provided by the Council 1o the elderly residents of Caddo Pacish inclwde providing
congregale and home delivered meats, nutritional education, personal care, infornution and
assistance, outreach, material aid, home repairs, homemakers, recreation, legal assistance, disease
prevention, health promotion, and transportation.

Reporting, Entity:

In 1964, the State of Louisian passed Act 456 authorizing the charter of a voluntary council on aging
for the welfare of the aging people in cach parish of Louisiana. However, before the council on
aging can begin operations in a specific parish, its application for a charter must receive approval
from the Governor's Office of Elderly Affairs pursuant to LA R.8. 46:1602. The funetions of cach
council on aging in Louisiana must comply with the objectives of state laws and are governed by the
policies and regulations established by GOEA.

The Caddo Council on Aging s a legally separate, nonprofit, quasi-public carporation. 1t veceived
its charter and began operations in 1972,

A bourd of directors, consisting of 17 voluntary meimbers, who serve threc-year terms, governs the
Council.

Membership in the Council is open at all times, without restriction, to all vesidents of Cadido Purish
who have reached the age of nwjority and who express an interest in the Council and wish to
contribute to or share in its programs.  Membership fees are not charged.

Based on the criteria set forth in GASB Statement {4, the Caddo Council on Aging is not a
component unit of another primary government nor does it have any component units that are related
toit. Inaddition, based on the criteria set forth in GASB Codification Section 2100, the Coungil has
presented its financial statements as a primary governmeni, because il is a special-purpose
government that has a separately clected governing body, is legally separate, and is fiscally
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Purpose of the Council on A

d.

ring and Sumniry of Significant Accounting Policies  (Continued)

independent of other state and local governments.  As used in GASB Statement 14, the term fiscally
independent means that the Counci may, without approval or consent of another governmental
entity, determine or modify tts own budget, levy its own taxes or set rates or chavges, und issuc
bonded debt.  As previously mentioned, GOEA establishes the policies and regulations that ali
councils must follow. Included in its policies is a provision that the Couongil's budget be approved
by GOEA, Ilowever, this approval process is part of GOEA's general oversight reaponsibility for
the Council and is more ministerial or compliance ariented than substantive.

Accordingly, thie Council is viewed as being fiscally independent for purposes of applying the
reporting entity criteria of GASDE Statement 14,

Presentation of Stutements:

The Council's statements wre prepared in accordance with accounting principles generally accepled
(GAAP) in the United Stites of Amcrica as applicable to governmental enditics.  The Governmental
Accounting Stancaurds Board (GASB) s responsible for establishing GAAP for state and focal
governmeits through its pronouncemernts (Staterients and Interpretations).  Gavernments are also
required 1o follow the pronouncements of the Financial Accounting Standards Board (FASB) issued
through November 30, 1989 (when applicable) that do not conflict with or contradict GASB
pronouncements.

The Council has the option to apply FASB pronouncements issued after that dade Lo ils business-lype
activitics and enterprise funds; however, the Council has chosen not to do so beeause it does not have
any business-type activities or enterprise funds.  The more significamt accounting policies
cstablished in GAAP and used by the Council are discussed below,

I June 1999, the Governmiental Accounting Standards Board (GASB) unanimously approved
Statement No. 34, Basic Financial Stetements-and Management's Discussian and Analysis-for Stue
and Local Governments.  Certain of the significant changes in the Statement imclude the following:

¢ A Muanagenent Discussion and Analysis (MD&A) section providing an analysis of the
Council’s overall financial position and results of operations.

o Covernmental-Wide Financial statements prepared using fuil accrual accouniing for all of
the Council's activitics.

o A change in the fund financial statements to focus on the major funds,

These and other changes are refleeted in the accompanying financial statements (including notes ta
{ipancial statements).

Basic Financial Statements - Government-Wide Staleinents:

The Council's basic linancial stitements include both Government-Wide (reporting the Council as a
whole) and fund financial statenents (eeporing the Council's major funds). Both the
Government-Wide and Fund  Financial Statements categorize primary aclivities us  either
governmental or business type. The Council's functions and programs have been classitied as
governmental activitics. The Council does nol have any business-type activities, fiduciary funds, or
any component units that arc fiduciary in nature,  Accordingly. the Government-Wide Linaneizl
statements do not include any of these activities or funds.
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Purpose of the Council on Aging and Sunmnary of Significant Accounting Policies  (Continued)

In the Government-Wide Statement of Net Assels, the governmental type activities column is
presented on a consolidated basis by colunm, and is reporied on a full accrual, ccononiic resowrce
basis, which recopnizes all long-term assets and receivables as well as long-term deln and
obligations. The Council's net assets are reported in three parts - invested in capital assets, net of
related debt; restricted net assets; and unrestricted net assets.  Invested in capiial assets, nct of
related debt consists of capital assets including restricted capital assets, net of accumulated
depreciation und reduced by the outstanding balances of any bonds, mortgages, noles, or other
barrowings that are attiibutable to the acquisition, construction, or improvement of thosc capital
assets. IRestricled net assets consist of net nssets with constraints placed on the use cither by (1)
external groups such as creditors, grantors, contributors, or laws or regulations of other governments;
ot {2) law through constitutional provisions or enabling legislation.  Unrestricled net assets include
all other net assets that do not meet the definition of "restricted" or "invesied in capital assets, net of
related debt.”

The Council's policy is lo use restricted resources first to finance its activitics cxcept for nutrition
services. When providing nutrilion services, revenues varned by the Council under its Nutrition
Services Incenlive Program contract with GOEA can onty be used to pay Tor the raw food component
of cuch meal that is bought and served to a person eligible to receive a meal under one of the nutrition
programs. The Council's imanagement has discretion as 1o how and when to use the Nutrition
Scrvices Incentive Progrinmy revenues when paying for nuuition program costs.  Quite often
unrestricted resources arc available for use that must be consumed or they will have to be returned to
GOEA. In such eases it is better for management o clect to apply and consumie the unrestricted
resources belore using the restricted resources.  As @ resuit, the Council will depart from its usual
policy of using resiricted resources first.

The CGovernment-Wide Statement of Activilies reports both the gross and net cost of each of the
Council's functions and significant programs. Many functions and programs are supposted by
general government revenues like infergovernmental revenues, and unrestricted investment income,
particularly if the function or program has o net cost. The Statement of Activities begins by
presenting gross direct and indirect expenses that include depreciation, and then reduces the expenses
by related program revenues, such as operating and capital grants and cantributions, to derive the net
cost of each function or program.  Program revenues must be divectly associated with the function or
program to be used to directly offset its cost.  Operating grants include operating-specific and
discretionary (either operating or capital) gruus, while the capital granis column reflects
capital-specific grants.  The Council did not receive any capital-specific grants this ycar.

The Council allocates its indirect costs ainong various functions and programs in accordance with
Circular A-87. The Statement of Activities shows this allocation in a separate coluinn labeled
L L . H " H'H o - ] ) . - . S
indirect cost allocation.”  Tn addition, GOEA provides grant funds to help the Council gay lor a
portion of ils indirect costs.  As a result, only the indirect costs in excess of the GOLA Tunds are
allocated 1o the Ceuncil's other Tunctions and programs.

The Government-Wide Statements focus upon the Council’s ability 10 sustain operations and the
change in its net asscts resulting fron the current year's activitics.

Basic Finaneial Statenients - Fund Financial Statemests:

The financial tansactions of the Council are reported in individual funds in the Fund Financial
Swutements.  The operations of each fund are sccounted for with a separate set of self-balancing
accounts that comprise its asscts, liabilities, equity, revenues, and expenditures.  Resources are
atlocated o and accounted for in individual funds based upon the purposc for which they are (o be
spent and the means by which spending activitics are controlted,  The various funds are reported by
generic classification within the financial statements.
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Purpose of the Council on Aging and Summary of Significant Accounting Policies  (Continued)

The Council uses governmental fund types. The focus of the governnental funds’ measurement (in
the fund statements) is on detenmination of financial position and changes in financial position
(sources, uses, and balances of financial resources) rather than on wet income.  An additional

cmphasis is placed on major funds within the governimental fund types. A fund is considered major
if it is the primary operating fund of the Councit or if its total assets, liabilities, revenues, or

expenditures are al least 10% of the corresponding total for all funds of that category or Lype.

Governmental fund equity is called the fund balance.  Fud balance is further classified as reserved
and unreserved, with unreserved being further sptit into designaled and undesignated. Reserved
means that the fund balance is not available for expenditure because resources have already been
cxapended (but not consumed), or i legal restriction has been placed on certain assets that nukes them
only available to meet [uture obligations. Designated fund balances result when management
tenkatively scts aside or carmarks certain resources to expend in a designated manner,  In contrast to
reserved fund balances, designated amounts can be changed al the discretion of management.

The following is a description of the governmental funds of the Council:

e The General und is the general operating fund of the Council. It is used to account for all
financial resources except those reguired to be accounted for in another fund.  IUis & major fund
on the Council's financial stalements, and cousists of the following types of programs:

Local funds are received from various locad sources. During the fiscal year, Caddo Parish
provided $75,000 and City of Shreveport provided $15,200.  All funds are provided to help the
Council linance its aperations and all proceeds from these tunds can be used by the Council at
its discretion.

The Council's program participants also generate revenues through certain fundraising
activities that are not sponsored by any particular grant award. Revenues and expenses
relaling to these activitics are accounted for as part of the Speeial Revenuge Fund's locul
program.  Local funds may be used as iransfers to Special Revenue Funds to supplement those
programs.

PCOA (Aer 733)

PCOA (Act 735) funds are appropriated for the Governor's Office of Elderly Affairs by the
Louisiana Legishuure for remittance 10 the Council on Aging, The Councit inay use these
"Act 735" {unds at its discretion.

Senior Center

The Senior Center Fund is used o account for the administration of Senior Center program
funds appropriated by the Louisiana Legislatare to GOEA, which in turn "passes through” the
funds to the Council. The purpose of this program is to provide a community service center at
which elderly people can reccive supportive social services and purlicipate in activities which
foster their independence, enliance their dignity, and encourage their involvement in and with
the community. The senior center for Caddo Parish is located in Shreveport.  Senior Center
Funds can be used at managemeni's discretion to support any of the Council's programs that
benefit the elderly.  Accordingly, during the {iscal year, the Senior Center Fund transferred
most of its grant revenue to the Title 1L C-2 Fund to subsidize program costs of home-dcelivered
meals.



PPurposce of the Council on Aging and Snmmary of Significant Accounting Palicies  (Continued)

o Special Revenue Funds are used to account for the proceeds of specific revenue sonrces that
are legally restricted to expenditutes for specified purposes. A large percentage of the
Council's special revanue funds are Title 111 funds. These funds are pravided by the United
States Department of Health and Human Scrvices - Administration on Aging to the Governor's
Office of Elderly AfTairs, which in turr “passes through” the funds ta the Councii.

The Council has established gseveral special revenue funds. The following is a brief description of
each special revenue fund's purpose:

Major Specinl Revenue Funds

The "Fitie LT C-2 ome Delivered Meals Fuund is used 1o account for Funds that are used 1o provide
nwdritional meals to homebound older persons. Using Title [t C-2 funds the Council served
meals during the year to people cligible to participate in this program.

Tihe Foster Grandpavents fund (FGP) accounts for the adiministration of grants (o a) provide
part-time volunteer service opportunities for low-income people age 60 and over and, b) give
supportive person-lo-person service in health, education, welfare and related seltings wo help alleviate
the physical, mental and emotional problems of infants, children or youth having special or
exceptional needs.

The Restricted Contributions Fund is used 10 account for funds yestricied by the donor for specific
uses. Such restrictions generally relate to the provision of nutrition services to seniors.

Nonmiajor Special Revenne Funds

The Title 111B Supportive Services Fund is used to account for funds, which are used to provide
various units of supportive social services to the elderly. GOEA has established the eriteria for
defining a gqualifying unit of service for each Title I program,

The Title ITIB Onibudsman Funds are providad by the United States Department of Health and
Human Serviees through the Louisiana Governor's Office of Elderly Affairs, which "passes through”
the funds to the Council, This program provides a liaison between the resident, the family and the
nursing home.  The objective of the program is to protect the resident’s rights.

The Title IIH C Area Agency Administration Fund is used to account for the administration of
Specinl Programs for the Aging. Title 111 C administrative funds are provided by the United States
Department of Health and Human Services through GOEA. These funds are used to pay for
administrative costs associuted with the Title 111 and Senior Center programs.

The Title 11T C-1 Fund is used to account for funds that are used 1o provide nutritional, congregate
meals to the elderly a1 mea)l sites located in Shreveporl and surrounding arcas.  Using Title C-1
Funds, the Council provides meals to people eligible io participate in that progeam,

The Title ITE D Fund is used to account for funds used for disease prevention and heaith promotion
iactivilies,

The Title I1T-F Caregiver Funds are provided by the U. 8. Department of Health and Human
Services through the Louisiana Governor's Office of Elderly Affairs, which in turn "passes througlh”
the funds to the Council.  This program provides in-home services and community services for the
elderly.

12
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Purpose of the Council on Aging and Swmary of Sipnificant Accounting Policies  (Continued)

SenioRx/Aging and Disability Resource Center (ADRC) Fund is provided for support services
tor access o prescription assistance and to promote public awarcness ol both public and private
long-term support options for seniors and adults wilh disabilities.  The program service area covers
nine parishes.  The program is administered by Louisiana Governor’s Office of Elderly A ffaivs.

Conununity Living Program Tund is provided for piloting the delivery of supportive and
nutritional services to older individuals to enable them to live dignified, independent, and productive
lives. ‘The program targets adults in danger of Medicaid spend down and a( risk of inslitutional
placement in efforts 1o keep theny living in the community.  The program service area covers nine
pavishes. The program is funding by the Administration on Aging and ts administered by Louisiana
Governor's Gffice of Elderly Affairs,

The Audit Fund is used to account for fuirds received from the Governoi's Office of Elderty Alfairs
that ave restricted to use as a supplement to pay for ihe cost of having an annual audit of the Council's
financial statements. The cost allocaled (o this fund is equal 10 the GOEA supplement.  Excess
audit costs @re covered by trinsfers from the discretionary PCOA fund.

The Nutritional Services Incentive Program Fund (formerly the US.D.A. Fund) is used 10
account for the administration of Lhe Food Distribution Progriam funds provided by the United States
Department of Agriculiure through the Louisiana Governor's Office of Elderly Allairs, which
“nasses through” the funds to the Council. This program reimburses the service provider [or
congregate und home-delivered meals served to cligible participants so that United States foad and
cammoditics may be purchased to supplement these programs.

Commnily Living Program - Alzhelmer’s Iund is provided for piloting the delivery of
suppartive and nuuritional services to older individuals with Alzheimer’s o enable them to live
dignified, independent, and productive lives. The program targels adults with Alzheimer's in
danger of Medicaid spend down and at risk of institational placement in efforts to keep themt living in
the community. The program service area covers nine parishes. The program is funded by the
Administration on Aging und is administered by Louisiana Governor's Office of Elderly Affairs.

MIPPA Fund is provided io educate all partners and assist Area Agencies on Aging in their outreach
and enrollment regarding benefits available under Medicare Part 13, Medicare Savings Program and
Low-Income Subsidy Programs,  The program service arca covers nine parishes.  The program is
administered by Louisinna Governar's Office of Elderly AftTairs.

The Retived Senior Volunteer Program (RSVP) Fund accounts for the administration of RSVP
grants that provide a varicly of opportunities for retired persons, age 55 and over, to serve their
conumunity through significant volunteer service.

Local and Miscellancous (Designated) Funds include, among others, the Meals on Wheels Fund,
and the Pioneer Medical Services (PMS) Fund.  These funds are used 1o provide a varicty of services
for progeum participants.

Measurement Focus and Basis of Accounting:
Basis of accounting refers to when revenues or expenditures/expenses are recognized in the accounts

and reported in the financial statements. 1t relates to the timing of the measurements made
regardless of the measurement focus applied.
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Purpose of the Counedl on Aging and Summary of Signiticant Accounting Policies  (Continued)

g

I.  Accrual Busis - Government-Wide Financial Statements (GWES):

The Statement of Net Assels and the Statement of Activities display infornsation about the
Council as a whole, Both of these statements have been prepared using the economic
measurement focus and the accrual basis of accounting. Revenues, expenses, gains,
losses, assets, and labilites resuliing [rom exchange and exchange-like Lransactions are
recognized when the exchinge takes place.

2, Muodified Acevual Basis - Fond Financial S{atements (FFS):

The accounting and financial reporting treatment applied 1o a fund is determined by its
measurement focus.  Governmental fund types use the flow of current financial resources
measurement focus and the modilicd accrual basis of accounting.  Under the modified
accrual basis ol secounting, revenues are recotded when sisceptible to secrualy ie., when
they arc both measurable and available.  "Measurable” means the amount of the
transaction can be deiermined and "avatlable” neans collectible within the current period
or soon encugh thereafter to pay labilities of the cumvent period.  The Council considers
all revenues "available” i they are collected within 60 days after year-end.  Bxpendilures
are generally recorded under the modified accrual basis of accounting when the related
liubility is incurred,  The exceplions to this general rule are that (1) unmatued principal
and imerest on long-term deb, it any, are recorded when due and (2} claims and
judgments and compensated absences are recorded as expenditures when paid with
expendable available financial resources.

Tnterfund Activity:

Interfund activity s reported as cither loans or transfers.  Louns batween funds ave reported as
interfund receivables and payubles us appropriate and are subject 10 elimination upon consolidation.
All other interfund transactions arc treated as wansters,  Transfers represent & perinanent
reallacation of resources between funds.  Transfoers between funds are netted against one another as
part of the reconciliation of the change in fund balanees in the fund financial statements to the change
in oot assets in the Government-Wide Financial Statements.

Cash and Cash E¢uivalents:

Cush includes amounts in demand deposits, interest-bearing demand deposits, and petty cash,  Cash
euividents include wnounts in tie deposits and those investments with original maturities of YU
days or less.  Cash and cash equivalents are reported at their carrying amounts that equal their [air
vilues,

Investnients:

GASDE Setatement 31 requires the Council to report its investments at fair value, exeept for
investments in nonpartigipating interest-earning contracts, such as nonnggotiuble certilicates of
deposit with redemplion terms that do not consider market rates.  ‘This type of investment is reperted
using a cost-based measure, provided thut the fair market value of the conlruct is not significantly
alfecied by the impairment of the credit standing of the issuer or other factors.

Investments that include securities traded on a national or international cxchange are valued based on
their last reported sales price.  Investments that do not have an established market are reported al
estimated Cuic value,
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Prepaid Expenses/Expenditures;

Prepaid expenses include zmounts paid for services in advance. These are shown as assets on the
Government-Wide Statement of Not Assels.

Int the Fund Financial Statements, the Council has elected not to inctude amounts paid for future
services as expenditures until those services are consumed (o comply with the cost reimbursenient
termis of grant agresments.  As a result, the prepaid expenditures are shown as an asset on the
bulance sheet of the Fund Financial Statements unul they are consumed.  [n addition, a
carrespending amount of the fund balanee of the General Fund has been reserved to reflect the
amount of fund balance not currently avuilable for expenditure.

Capital Assets:

The accounting and reporting treatment applied 1o the capital assets associated with a fund we
determined by its measurement focus.  Capital assets ave long-lived assets that have been pwichased
or acquired with an origina cost of Wt least $1,000 and that huve un estimated useful life of greater
than one year. When purchased or acquired, these assets are recarded as capital assets in the
Government-Wide Statement of Net Assets.  In contrast, in the Tund Financial Statements, capitul
asscls are recorded as expendinares of the fund that provided the resources to acquire the asset.  If
the asset was purchased, it is recorded in the books at its cost. I the assel was donated, then it is
recorded at its estimated fair market value at the date of donation,

For capital assels recorded in the Governmeni-Wide Financial Statements, depreciation is computed
and recarded using the siraight-line method lor the wssct's estimated vseful life. The estimaled
useful lives of the various classes of depreciable capital assets are as follows:

Equipmant 5 years
Vehicles 3 years
Computers 3 years

Salvage values have not been estimated by managemsu: when calculating how much of an asset's
cost needs 1o be depreciated except for vehicles.

Depreciation 15 not compuied or recorded on capilal assels for purposes of the Fund Financial
Statements.

Unpaid Compensated Absences:

The Council's policies for vacution lime perinit employees (o accunulate carned but unused vacation
leave.  Accordingly. a Lability for the unpaid vacation leave has boen recorded in the
Government-Wide Statements.  The amount accrued as the compensated absence liability was
determined using the number of vested vacation hours tor cuch employee mulliplied by the
cnployee’s wage rate in effect at the end of the year.

In contrast, the governmental funds in the Fund Financial Statements report only compensated
absence linbilities that are payable from cxpendable available financial resources to the extent that
the liabilities mature {or come due for payment). Vacatior leave does not come due for payment
until an enmployee mukes a request (0 use it or levminates employment with the Council.
Accordingly, no amounts have been accrued as fund liabilities as of year-end in the Fund Financial
Statements.  The differenees in the methods of accruing compensated absences creates u reconciling
tem between the fund and governmeat-wide financial statoment presemations.
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Purpose of the Council on Aging and Summary of Significant Accounting Policics  (Continued)
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The Council's sick leave policy does not provide for the vesting of sick leave thereby requiring the
employce (o be paid for any unused leave upon termination of cemployment. Accoudingly, no
amounts have been accrued as unpaid compensated absences i the Government-Wide Finaneial
Statements relative to sick leave.

Allocation of Indireet Expenses;

The Councit reports all direct expenses by function and progrums of functions in the Stalement of
Activilies. Dircet expenses are those that are clearly identifiable with a function or program.

indirect expenses are recorded as divect expenses of the Administration function,  GOEA pravides
fimels to partially subsidize the Council's Administration function.  The unsubsidized net cost of the
Administration function is allocated using a formula that is based primarily on the relationship the
direct cost program bears to the direct cost of all programs.  There are some programs that cannot
absorb uny indirect cost allocation accordding to their grant or contract limitations.

Management's Use of Estimates:

The preparation of financial statements in conformity with generally accepted accounting principles
requires management to make estimaies and asswmptions that affect certain reported amounts and
disclosures.  Accordingly, actual results may differ from those eslimates.

Eliminations and RReclassifications:

In the process of aggregating data for the Statement of Net Assets and the Statement ol Activities,
some amounts reported as interfund activity and balances in the funds were climinated or
reclassified. Inlerfund receivables and payables were climinated 10 minimize the "grossing up”
clicet on asseis and liabilitics within the governmental activities colunm.

Delerred Revenues:

The Council reports deferred revenues on its Statements of Net Assets and on the balance sheet of the
Fund Finuncial Stutements.  Deferred revenues arise when the Council receives resowrces before it
has a fegal claim to them, us when grant monies are received before the occuwrence of qualifying
cxpenditures.  In subsequent periods, when the Council has a legal claim to the resources, the
liability for deferred revenue is removed from the combined balance shaet and the revenue is
recognized.

IF'und Equity — Fund Financial Statements:

Governmental fund equity is classified as lund halance. Beginning with fiscal year 2011, the
Council implemented GASB Statement 34, Fund Balaice Reporting and Govermnented Fund Type
Definitions. This statement provides more clearly deflined fund balance categories to make the
nature and extent of the constraints placed on a government's fund balange more transparent.  The
following classifications describe the relative strength of the spending constraints placed on the
purpose for which resources can be used:

o Nenspendable:  This classification includes amounts that cannol be spent because they are
cither (a) nat in spendable form or {b) legaliy or contractually required to be maintained intact.
Management has classified prepnid expenditures as being nonspendable as this item is not
expected 1o be converted 10 cash.




I.  Purpose of the Council on Aging and Svmmary of Significant Accounting Policies  (Continued)

Restricted:  This classification includes amounts for which constrainis have been placed on the
use of resouwrces are cither;

o Externally imposed by creditors (such as through debl covenants), grantors, contributors,
or luws or regulations of other governments; or

o Imposed by [aw through constitutional provisions or cnabling legisiation.

Committed:  This classification includes amounts that can only be used for specific purposes
pursuant to constraints imposed by formal action {reschution) of the Council's board of directors,
which is the Council's highest level of decision-making authority.  These amounts cannot be
used [or any other purpose vnless the board of dircctors removes or changes the specificd use by
taking the same type of action that was employed when the funds were initially committed.
This classification aiso includes contractual obligations to the extent that existing resources have
been specifically commitied for use in satisfying those coutracwual requirements.  The Council
did not have any committed resources as of year end.

Assigued: This classification includes spendable amounts that are veported in governivental
Tunds other than the General Fund, that are neither restricted nor committed, and amounts in the
General Fund that are intended 1o be used Tor a specific purpose in accordance wilh the
provisions of GASB Statement 54.  The intent of an assigned fund balance should be expressed
by cither the Council's board of directors, or a subordinate high-leve! body, such as a linance
committee, or an official, such as the executive dicector, that has the authority to ussign smounts
1o be used for specific purposcs.

Unassigned:  This elussitication is the residual fund balance fur the General Fund. 1t giso
represents fund balance that has not been assigned to other funds and that has not been restricted,
comimitted, or assigned 1o specific purposes within the General Fund.

When fund balunce resources are available for a specific purpose in multiple classifications, the
Council would use the mosi restrictive funds first in the following order: restricted, committed,
assigned, and unassigned as they are needed.  However, it reserves the right (o selectively spend
unassigned resources first and to defer the use of the other ¢lassified funds.

Budgeat I’olicy:

The Council follows these procedures in establishing the budgetary data reflected in these financial
stalements.

¥ The Governor's Office of Elderly Aflfairs (GOEA) aud other funding agencies notify the
Council cach year as to the funding levels for cach program's grant award.

» The Executive Director prepares a proposed budgel based on the funding levels provided
by GOEA and then submits the budget 1o the Board of Direclors for approval,

¥ The Bourd of Directors reviews and adopts the budget before June 30 of the current year
for ¢he next year. '

» The adopted budget is forwarded to the Governor's Office of Elderly AfTaits or other
appropriate funding agency lor linal approval.
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Purpose of the Council on Aging and Summary of Significant Acconnting Policies  (Continued)

v

Most budgetary appropriations lapse at the end of each fiscal year (June 30}.

¥ The budget is prepared on o madified accrual basis, consistent with the basis of
accounting, for comparability of budgeled and actual revenues and expenditures.

Budgeted amounts included in the accompanying financial statements include the original
adopted budget amounts and all subsequent amendments.

"‘1'

v

Actual amounts are compared to budgeted amounts periodically during the fiscal yearas a
management control device.

¥ The Council may transfer funds between line items as often us required but must obtain
prior approval from the respective funding agency for funds received under grants from
each agency.

s, Now Accounting Pronouncement:

Beginning with the current fiscal year, management has adopted the provisions of GASB Statement
54, Frund Balance Reporting and Governmental Fund Type Definitions. The provisions of this
statement allect how the coponents of the Council’s {und balances are presented on the fund
balance sheet.  The number of special revenue are less than in previous years because of e new
definition as to what constitutes a special revenue fung.

Revenue Recopnition-Intergovernmental Grants, Public Support, and Miscellaneous Revenues

Intergovernmental Granls

Intergovernmental grant revenues are recorded in governnmental funds as revenues in the accounting period
when they becone susceptible to accrual, that is, measurable and available (modified accrual basis).  Senior
Center, State Allocation (Act 735), Titles III B, C-t, C-2, Ombudsman, Foster Grandparant's Program and
RSV tunds are received as a monthly allocation of the total grant in advance of the actual expenditures, but
are not susceplible to accroal as revenue until the actwal expenditures are inade,  Audil funds are also
recognized as revenue once the related cost has been incurred, and the grant reimbursement is neasurable and
available.

Public Support and Miscefluneous Revenes

The Council encourages and receives contributions from clients to help offset the costs of various programs.
During the year, Caddo Parish and the Uniled Way provided funds (o the Council. In addition, various fund
raisers are held duving the year to obtuin funds to offset costs of general aperations and senior center activities.
The timing and amounts of the receipts of public support and miscellaneous revenues are somelimes difficult
to predict, but are recorded as revenue when the related ordinance s passed, or the pledge is made.

Cash in Bank
At June 30, 201 |, the cairying amount of the Council's deposits was as follows:

Comnunity Foundation of Slueveport-l3ossier 534,916
Puetty cush 73
Payroll-checking 3,640
Opecratinpg-checking-J* Morgun Chase Sweep Invesiment Account 1,017,025
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Cash in Bank  (Continued)

LAMP 144,924
Local funds-BFCU 85.09G
Local funds-Regions 10,779
Cash on daposit in banks 1,326,449

All cash deposils are protecied by federal deposil inswance andfor a pledge of qualified U.S. governmet (or
its apencies) securilics,

Interest bearing uccounts cousist of the Louisiana Asset Management Pool, i Morgan Chase, Regions and
Rarksdale Federal Credit Union. The Louisiana Asset Management Pool (LARMP) is a local government
inveshment pool.  In accordance wilh GASD Cedification Section 150.126, the investment in LAMP is not
culegorized in the thiee risk categories provided by GASB Codification Section [50.125 because the
investment is in the pool of (unds and therefore not evidenced by securities that exist in physicaf or book entry
form.

LAMP is administered by [LAMP, Inc., a nonprofit corporation organized under the laws of the State of
Louisiana.  Only tocal govermment entities having contricted to participate in LAMD have un investment
interest in s pool of ussets. The primary objective of LAMP is to provide a safe envicommnent for the
placement of pubiic funds in shovi-term, high quality invesiments. The LAMP partfolio includes only
securilics and other obligations in which local governnients in Lowisiana are authorized to invest in accordance
with LSA - R.S. 33:2955.  Accordingly, LAMP investments are restricted to secvrities issued, guaruneed, or
bucked by the U.S. Treasury, the U.S. Government, or onc of its agencies, enterprises, or instrumentalities, as
well as vepurchase agreemients collateralized by those securities,

Effective August 1, 2001, LAMP's investment guidelines were amended o permit the investment in
government-only money market funds. i its 2001 Regular Session, the Louisiina Legislatwre (Senate Bill
No. 312, Act 700) enaected LSA-R.S. 33:2955(A)1)(h) which allows ail municipalitics. purishes, school
boards, and any other political subdivisions of the State to invest in "Tnvestment grade (A-1/D-1) commereiul
paper of domestic United States corporations.”  Effective Gclober 1, 2001, LAMP's Investnient Guidelines
were amended to ullow the limited investment in A-L or A-1+ commercial paper.

The dollar weighted average portfolio maturity of LAMP assets is restricted 1o not more than 90 days, and
consists of no securities with a nuturity in excess of 397 days.  LAMP is designed to be highly liguid 10 give
it participants immediate access to their account bulances.  The investiments in LAMP are stated at faic vajue
based on quoted market rates.  The fair value is determined on a weekly basis by TAMP and the value of te
position in the external investment pool is the same as the value of the poof shares,

LAMYP, I, is subject 1o the regulatory oversight of the state treasurer and the bourd of direetors.  LAMDP is
not registered with the SEC as an investment company.

Grants Receivuble
Grants receivable at June 30, 2011 consisted of the following:

Propram Fund Amount
GORA Special Revenue 24,210
Corporation for National Service Special Revenue 17,329
Other General 7,662

49207
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In-Kind Contributions

In addition to in-kind revenues presented in this report, the Council received $95,588 in various in-kind
contributions during the year which have been valued at their estimated fair market value.

In-kind contributions consisted of the foliowing:

Fund
Title 11[B: Supportive Services telephone volunteers 2,335
Title 111 C-1: Congregate Meais volunteer services 3,000
Title 111 C-2: Home Delivered Meals volunleer services 00,0353
Total _ 95,584

Board of Dircetors” Compensation

The Bourd of Directors is a voluntary board; therefore, no compensation has been paid (o any member.
However, board members are reimbursed for out-of-town travel expenses incursed in accordance with the
Cowncil's regular personnel policy.

L.ease Commilments

Undit July 2010, the Council leased its main office buiiding and Senior Center building at 4013-4H9
Greenwood Road, Shreveport, Louisiana,  The terms of this lease required monthly payments of 56,023
through August 31, 2010, This lease contained provisivns that allowed the commitment Lo be broken due to
lack of funding. The lessor was responsible for normal repairs and maintenance, and the lessor paidl for
insurince on the building itself.

In July 2010, the Council leased new space lor its main office at 1700 Buckner Square, Shreveport, Louwisiana.
The terms of this lease require monthly payments of §7,162 through July 2015, This lease also connins
previsions that allow the commitment to be broken due to lack of funding.  Total rent expense for the year
ended Tune 30, 2011 amounted (0 382,01 8.

Future minimum lease payments (or the next five years ending June 30, and in the aggregate, are as lollows:

2012 85,946
2013 85,946
2014 85,946
2015 85,946
2016 1,162

Income Tax Status

As a nonprofit, privately supporied organization, Caddo Council on Aging is exempt from income laxation
under Section SD1{e)(3) of the ternal Revente Code, but must file an anoual retum with the Internal Revenue
Service that comains information on its financial operations,  The Council Is requited to review various ax
positions it has taken with respect Lo its exempt status and determine whethey i fact it continues to qualify as o
lax-exempt entity. It must also consider whether it has nexus in jurisdictions in which it has income and
whether a tax return is required in those jurisdictions.  In addition, as a tax-cxempt entily, the Council must
assess whetlier it hus any lax positions associated with unrelated business income subject to income tax.  The
Council does not expect any of these tax positions to change significantly over the next twelve months,  Any
penaltics related to late filing or other requirements would be recognized as penalties expense in the Council’s
accownting records.

Cudde Council on Aging is required to file U. S. federal Form 990 for informational purposes.  lis federal
come tax returns for the tax fiscal years 2008 and beyond remain subject 1o examination by {he Internal
Revenue Serviee.
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Judgments, Claims, and Similar Contingencies
There is no known litigation pending against the Council wl June 30, 2011, Furthermore, the Council's
manegement believes that any potential tawsuits would be adequalely covered by insurance.

The Council receives revenues from various federal and state grant programs which are subject to final review
and approval as 1o allowability ol expenditures by the respective grantor agencies.  Any seltlements or
cxpenses arising out of a Ninal review are recognized in the peviod in which agreed upon by the agency and the
Council.  Also, it is management's opinion that any audits by the grantor agencies would not produce
disallowed program cosks and linbililies 1o such an extent that they would materially affeet the Council's
financial position.

Federaltly Assisted Progirams

The Council participates in a number of federally assisted programs. These programs are audited in
acvordance with the Single Audit Act, as amended in 1996, Audits of prior years have nol resulied in any
disallowed costs; however, grantor agencies may provide for further cxaminations.  Based on prior
experience, the Council's management believes that further examinations would not result in any significamt
disallowed costs.

In accordance with the Single Audit Act, as amended in 1996, and the Office of Management and Budget
Circular A-133 (revised), a schedule of expenditures of federal awurds is presented in the supplementary
financial information portion of this report.

Lconomic Dependency

The Council seceives the majorily of its revenue from funds provided through grants administered by the
Louisiana Governor's Office of Elderly Alfairs.  The grant amounts ave appropriated each year by the federal
and state governments. [T significant budget cuts are made at the federal and/or state level, the amount of the
funds the Council receives could be reduced significantly and have an adverse impact on its operations.
Management is not aware of any actions that will adversely affect the amount ol lunds the Council will receive
in the next fiscal year,

Interfund Trauslers
Operating transfers in and out are listed by fund for the fiscal yeur:

Funds Transferred OQut

Funds Line  RSVP FGP Restricted Total
Transferred In PCOA ltem  Speciai Special Local  Compribuions  MIPPA .
Area Agency Administration 65,703 - - - - - - 65,703
Supportive Services - - - - 6,445 35 - 0,450
Home-Delivered Meals 22,357 25,000 - - 242,619 101,413 . 391,389
Preventive Health - - . - 202 - - 202
Ombudzman - - - - 281 - . 281
Paid Meais - - . - 5,020 - - 5,020
RSVE - - 344 - - - - 344
FGP - - - 4,054 - - - 4,054
Andit 1.776 - - - - - - 7776
Caregiver - - . . 249 - 249
SenioRx . - - - 10,337 10,344 - 20,681
Local - - - - - 3210 20077 23287
Torad Out 95.836 23,000 344 4.054 265153 115,002 20,077 525466



13. Interfund Loans

Because the Council operates most of its programs under cost reimbursement type grants, it has to pay for costs
using its General Fund money and then request reimbursement for the advanced costs under the grant
programs.  Such advanees create short-term interfund loans, A sumenary of these interfund loans at June 30,

2011, lollows:

CGeneral Fund

Special Revenue Fund:
AAA Administration
Title HI-L Caregiver
CNCS-FGP Grant
CNCS-RSEVP Grant
Title TIT C-1 Clongregate Meals
FGP Special
Title I C-2 Home Delivered Meals
Title HI-1> Preventive Health
Indirect
Ombudsman
PMS
Restricted (ifis
REVP Special
Senior Center Special
SenioRx
Supportive Service

. Tour
United Way Meals
Velerans HCIS
Nulritional Services Incentive Program
MIPPA 2010
Total Special Revenue funds

Tatal ali Lunds

14, Clumges in Capitnl Assets

A suminary ol changes in capital asscis 18 as loltows:

General (ixed assets, at cost;
Furnitare and equipment
Vehicles

Accumulated deprecintion:

Furniture and equipment
Vehicles

Net capital assets

Balance
6-30-10

75,744
291,674
367418

51,980
170,584

223,570

144,848

Due From
Other Funds

Due To

Other Funds

- 694,221
200 -
1,201 -
- 13,877
- 3,440
3,433 -
357 -
28,019 -
350 -
72 -
- 4,982
1,339 -
537,637 -
- 7,666
- 479
46
- 1,547
i) -
10354 -
- 1,007
173,083 -
o 20,197
47,462 53,241
147,462 147,462
Balance
Additions  Deletions 6-30-11
2,000 15,300 62,444
3.500 - 295,174
5.500 15,300 157618
9,055 15,300 45,741
34,834 205418
_43.88Y o 13300 _251.159
£38,389) s . 106,459
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Changes in Long-Term Debt
The tfollowing is a summary of transactions relating to the Council's long-leym debt during the year,

Balanee Balance
0-3(-10 {Decrease) 6-30-11

Accrued compensated absences . 40,098 A2018) _37.480

Kisk Managemeni !
The Council is exposed o various risks of loss redated to toits; theft of, dainage to, and destruction of assets;

errors and omissions; injuries to employees; and natural disasters.  “The Council has purchased conmercial

insurance to cover or reduce the risk of loss that might arise should one of these meidents occur. No

settlements were made during the cwrent or prior thiee fiscal years that exceeded the Council's insurance

coverage. The Cotncil's management has not purchased commercial insurance or made provision to cover or

reduce the risk of foss a3 a result of business intervuplion and certain acts of Gad.




REQUIRED SUPPLEMENTARY FINANCIAL INFORMATION




Revenues
Intergovernmental:

Governer's Ofiice of Elderly Affairs

PCOA
Line ltem

Nutrition Service Incentive Grant

Supplementat Senior Center
Senior Center
Caddo Parish Commission
Cily of Shreveport
Public supporl - unrestricled
Interest income
Other income
Ii-kind
Tolal revenue

Expenditures
Salaries

Fringe banefits
Travel
Operaling servites
Cperaling supp'ies
Otirer costs
Capital autlay
In-kind

Total expenditures

Excess {deficiency) of revenue

Ofter linancing sources {iisas)

Transfers In
Transfers Out

Tota! Othar financing sources and uses

Netincrease in funy halances

Fung halances:

Beginning of year as previousiy reported
Reclassification of NSIP fund balance

Beginning of year as restaicd

Ending of year

ver exoendiiures

CADDQ COUNCIL ON AGING

BUDGETARY COMPARISON SCHEDULE.GENERAL FUND

EOR THE YEAR ENDED JUNE 30, 2011

Actual Variance With
Budgeted Amounts Amounts Firal Butget
Favorable
QOriginal Einal GAAP Basis {Unfavorahle)
§5,83% 95,836 95,836
- 25,000 25,000 -
- . 8.361 8,361
3,100 3.100 3,100 -
215,281 215,289 215.281 -
75,000 75.000 75,000 -
15,200 15,200 15,200 -
- 18.697 35,298 16,6
1,088 1,088 1,410 322
345 7,609 15,372 7.763
- - 3.500 3,500
405,850 456,841 403,358 38.547
20,873 30,873 34,604 {3.731)
7.056 7.086 8,301 {1,205)
143 2,033 2,092 (66}
25,117 23,767 25,026 {1,268}
1,730 11,730 11,785 (35}
1,506 14,971 16,550 (1.579)
2,000 2,000 2,000 -
- 3.500 3,500 -
58,465 95,970 103,844 (7.874)
337,385 350,844 389,514 28,673
8,230 18,6805 23.287 4,682
{345,615) {382,248) (385,969} {3,043}
{337,385) {354,347) {362,702) 1639
- (3,500) 26,812 30,312
485 705 495,705 495,705 -
164,721 164,721 164,721 -
660,426 680,428 660,428
§60,426 656,926 687,238 30,31




CADDO COUNCIL ON AGING

BUDGETARY COMPARISON SCHEDULE-FOSTER GRANDPARENTS PROGRAM
FOR THE YEAR ENDED JUNE 3¢, 2011

Revenues
Intergovernmentai:
Corporation for Nalicnhal Service
In-kindg

Total Revenus

Exbenditures
Salariss
Fringe benelits
Travel
Operaling services
COperaling supplies
Other costs
Stipends
fn-kind

Tetal expenditures

Excess (deficiency) of revenues ovar expenditures

Othor financing soyreas {uses)

Transfars in
Transfers oul

Totial other financing sonrces and uscs

Net increase in fund balances
Fund Balances
Beginning of year

Ending of year

Actual Variance With
Budgeted Amounts Amounts Final Budget
Favorable
QOrigj Final GAAP Basi Unfavoralile
332,458 339.458 339,794 338
13.673 13.673 - {13.673)
353,131 353,131 338,794 (13,337)
72227 72227 66,321 5,206
10,031 10,031 8,922 1,109
4813 4,613 2,886 1,927
17,218 17,218 14,080 3,138
2308 2.308 2,408 {100)
28,741 38.741 34,630 4,111
201,562 201.962 211,231 {9,269}
13.673 13,673 - 13.673
360,573 360.973 340,478 20,495
(7,842} (7.842) {634) 7,158
7,842 | 7.842 4,054 (3.788)
7,842 7,842 4,064 (5.788)
- 3.370 3,370
{3.470) (3.470) (3.470) -
(3470} (3,470} {109) 3370




Reventues

Intergovernmeanial;

Governor's Office of Elderly Affairs
Frimary grant
Nutrition Service Incentive Grant
Community Development Bieck Grant
FEMA

Public Suppert
Commuunity Foundation ShreveporyBossiar
United Way
Public donations

Participant and pregram income

Ofher income

Total rovenue

Expenditures

Sataries
Fringe tenefils
Travel
Cperating services
Cparating supplies
Clher cosis
Food costs
In-Kind
Total expenditures

Excess (deliciency) of revenues over excendilures

Qther fingnging sources (uses

Transfers in
Transfers cut

Totat nther financing sources and uses
Net increase in Fund Balances
Fund halances

Beqinning of year

Ending of year

GADDO COLUNCIL ON AGING

EOR THE YEAR ENDED JUNE 30, 2011

Actual Variance With
Buglget Aaounts Amounis Final Bugigst
Favorahle
Original Einal GAAF Basis {Unfavorable)
488,083 488 D83 488,083 -
155,821 141,004 132,640 (8,364)
- 37.500 52,800 15,300
13,C00 13.00G 42,763 (237}
- 33,000 32,801 {199)
16,000 16.009 17,846 1,845
20,000 35,000 37,826 2,826
14,000 10.221 10,313 92
40,000 20,60% 20,509 508
716,204 793,808 805,581 11,773
293,463 295,208 288,501 5,707
45623 46,586 44,453 2,133
65,158 66,440 64,651 1,708
54,236 55,643 60,329 (4.686)
23,693 26,727 27,757 {1.030)
2,207 4,447 4,492 (45)
705,434 700,662 705,787 (5,125}
1,152,819 1,165,722 1,188,970 (1,248}
{475,915) (401,914) (391,389) 10,525
475,915 401,914 391,389 {10,525}
475,415 401,914 391,389 {10,525}
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Revenues
Intergovernmantat;

Department of Insurance
Public Supparnt

Danations restricted
Fund raising revenues
Other incoma

Total revenua

Expenditures

Salaries

Fringe benefils
Operating s&rvices
Operaling suppiies
Other costs

Tolal expenditures

Excess (deficiancy) of ravenues over expanditures

Diher Finaneing Sources {Uses)

Transfers in
Transfers out

Tolal ofher (inancing sources and Lises

Net In¢rease in Fund Balances

Eund Balances
Beginning of Year

Ending of Yegr

CADDO COUNCIL ON AGING

BUDGETARY COMPARISON SCHEDULE-RESTRICTED

FOR THE YEAR ENDED JUNE 30, 2011

Aciual Variance With

Budget Amounts Amounts Final Budget

Favorablp

Criginal Einal GAAP Basis Unfavorable
8,750 8.750 B.750 -
32,000 1.000 2,212 1.212
220,000 180,282 793,613 113,331
15,000 - 9.923 9.923
275,750 190,032 314,498 124,465
5,000 4,570 430

- 600 596 4

32,689 46,591 46,494 a7
3,050 7,050 4,550 2.490
35,739 59,241 56.220 3.021
240,011 130,791 258,278 127 487
{240,011} (130,791) (115.002) 15,789
{240,011) {130,791) {115.002) 15,789
- - 143,276 143,276
449,257 449,257 449 257 .
449,257 449,257 582,533 143.276




SUPPLEMENTARY FINANCIAL INIFGRMATION
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CADDO COUNCIL ON AGING. INC.

COMPARATIVE SCHEDULE OF GENERAL FIXED ASSETS AND

CHANGES IN GENERAL FIXED ASSETS

FOR THE YEAR ENDET JUNE 30,2011

Ralance Balance
0-30-10 Additions Deletions 6-30-11
General fixed assats, at cost:
Vehicles 291,674 3,500 - 295,174
Furniture and equipment 75,744 2,000 (5,300 62.444
Total general fixed asscrs 307,413 53,500 13,300 337,018
Investment in general fixed asscts:
Property acquired with funds from
-1 3,000 - 3,000 -
I-C1 600 - 600 -
{-c2 GO0 - 600 -
II-E 1,200 - 1,260 -
Ombudsnun 1,485 - - 1,485
Local lunds (unreserved) 55,144 2,000 4,001 . 53,143
Legislative (PCOA) 19,322 . - 19,322
Conmmunity Living Program 4,464 - - 4,404
Community Living Program-CCAD 2,616 - - 2,616
MOWAA HLB1S - - 10,815
UMTA 118,925 - - 118,925
Title TI-D Preventive Health 4,850 - 4,850 -
RSVP Grant funds 1,283 - - 1,283
Grayson Foundation 5,620 - - 5,620
FGP Special 2,845 - - 2,845
SeniolRx 0,865 - - 6,805
D. Thomason Grant 10,049 - 1,049 15,000
Community Foundation 52,890 - - 52,890
Frinks Foundation 6,000 - - 6,000
Chesapeake Energy 16,6000 - - 10,000
T'win Cities 2.000 - . 2,000
MIPPA 2,110 - - 2,110
Donated asscts 38.735 __ 3500 - 42,235
Total inventary listing 307418 - 5,500 15,300 397,618
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CADDO COUNCIL ON AGING, INC.

SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS

FOR THE YEAR ENDEI JUNE 30,2011

Tederal Granton/Pass-Through Grantot/
Program Title

Department of Health and HMuyman Services
Passed through the Louisiang Governor's
Office of Blderly Affairs:
Spaciad Programs for the Aging:
Titla [IIB-Ombudsman
Title H1B-Supportive Services

Title TIT C-1-Area Agency Administration
Title N1 C-1-Congrepate Meals
Title 1T C-2-Hoime Delivered Meals

Tide T E-Caregiver
Title 1T D-Leslth Facilitarion

Nutritional Services Incentive Program
(201(}-Note 2

Nutritional Scrvices Incentive Program
{20 D-Nowe 2

‘Fotal aging cluster
Community Living Program {(NHDG)
Community Living Program {CCAD)
Medicare Enrotlment Assistance Program

Medicare Improvements [or Patients and
Providers Act 2010

CMS Research, Demonstrations, and
Evaluations

TMS Research, Demonstrations, and
Evaluations

Federal Program

CFDA or Awynd

Number Amount
93.044 92,246
93.044 163,335
93.045 67,807
03.045 111,581
93.045 246,420
93.052 64,677
93.043 10,132
93.053 257,365
03.053 200,966
93.051 126,539
93.051 42,786
93.071 17,984
03,518 20,392
53,779 8,411
93.779 8,750

Ravenue
Recopnized  Expenditures
92,246 92,2406
163,335 163,335
255,581 255,581
07,807 07,8017
111,581 111,581
_____ 240,426 246426
425814 423,814
04,677 04,677
10,132 10,132
- 164,721
_ 200,966 27,884
_ 200,966 192,605
957.17C 948,809
{20,429 126,439
42,432 42,432
168,501 168,801
17,984 17,984
20,192 20,192
3411 RAll
8,750 8,750
— 17161 1716l
1,181,368 1,173,007

The accompanying notes arc an integral part of this schedule.
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CADDO COUNCIL ON AGING, INC.

SCHEDULE OF EXPENDITURES QF FEDERAL AWARDS

FOR ‘THE YEAR ENDED JUNE 30, 2011

Foderal Grantor/Pass-Throuph Grantor/
Program Title

Corporation for National and Conununity Service

Dircct program:
Retired Senior Volunleer Pragram (RSVI)

Foster Grandparents Program (FGP) (2010)
Foster Grandparents Program (FGP) (2011)

Department of Housine and Urban Development
Passed through the City of Shreveporl:
Comununity Development Block Grant
Passed through the City of Bossier:
Community Development Bloek Grant

Department of Homeland Security
Direct program:
Emergency Food and Shelier National
Rourd Program

Department of Transportation
PPassed through the Louisiana Depariment of
Transportation and Developmuant:
frederal Transit Capital Gramt

Total Feders] Awurds

Federal Pragram

CFDA or Award

Nuinber Amount
94.002 09312
94011 1,014,783
94011 335,800
14218 73,000
[4,218 7,400
97.024 13,823
20513 34,181

Revenue
Recognized  Expenditures
69,312 69,312
175,316 175,310
164,478 164,478
339794 339,794
409,106 409,106
52,800 52,800
7,400 7.400
60,200 ¢0,200
12,763 12,7G3
3500 3,500
_L.660,937 1,638,576

Fhe accompanying notes are an integral part of this schedule.
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CADDO COUNCIL. ON AGING. INC,

NOTLS 10 THE SCHEDULE OF EXPENDITLURES OF FEDERAL AWARDS

FOR THE YEAR ENDED JUNE 30,2011

Bagis of Preseniation

The accompanying schedule of expenditures of federsl awards includes the federal grant activity of Caddo
Council on Aging, Inc. and is presented on the accrual basis of accounting, which is the same basis of
accounting used for the presentation of the general purpose financial statements. The information in this
schedule is presented in accordance with the requirements of OMB Circular A-133, Andits of States, Lacal
Governments, and Nonprofit Organizafivs.

Caddo Council on Aging, Inc. did not puss through any of its federal awards 10 a subrecipient during the {iscal
year, nor did it expend any federal awards in the form of noncash assistance.

Nutritional Services Incentive Program

This program has been reported in prior years as the Nutrition Program for the Hlderly wunder the U5,
Depariment of Agricullure, with a Federal CFDA number of 10.570. Effcetive in 2004, this program is
reported as the Nutritional Services Incentive Program under the U.S. Department of Health and Human
Services-Adiministration of Aging, with a Federal CEFDA number of 93.053.

a. Fiscal Year 2010:

Expenditures of $164,721 were from $164.721 of anspent funds carried over from the fiscal year
2010 award,

b Fiscal Year 2011

Revenues rvecognized in fiscal year 2011 amounted 1o $200,966. OF this amount, $27,884 was
expended; the renainder of $173,082 is curricd over to fiscal year 2012,

Emergency Fooxl and Shelter Program

The BEmergency Food and Shelter Program was transferred o the Departiment of Homelaud Security (DHS)
with the incorporation of the Federal Bmergency Management Agency into DHS.  The legacy agency CFDA
number was 83.523.
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CUERTIEIED PUBLIC ACCOUNTANTS
353 Texas SrRvin, Strre 1825
Stevrenmn, Lasasiasy 71101
JIR-A29-01325 Poxe, 3IR-429-2070 Fax

Becember 21, 2011

Board ol Directors
Caddo Counctl on Aging, Inc.
Shireveport, Louisiana

Report on Internal Control Over Financial Reporting and on
Compliance and Other Matters Based on an_Audit of Financiai Statements Per(ormed
in Accordance with Governnient Anditing Stancdards

We have awdited the financial slalements of the governmental activities, each mujor fund, and the agpregate
remaining fund information of Caddo Council on Aging, Inc. (the Council), as of and for the year ended
June 30, 2011, and have issued owr report thereon dated December 21, 2011, We conducied our audit in
accordance with auditing standards generally accepted in the United States of America and the standards
applicable 1o Hnancial audits contained in Government Anditing Standurds, issued by the Comptrotler
General of the United States.

Internal Control Over Financial Reporting

In planning and performing our audit, we considered the Council’s inlernal control over financial reporiing
as a basis for designing our auditing procedwses for the purpose of expressing our opinion on the financial
sttements, but not {or the purposc of expressing an opinion on the effectivencess of the Couneil’s intemal
control over finaneial reporiing.  Accordingly, we do not express an opinion on the cffectiveness of the
Council’s internal control over financial reporting,

Adeficiency i internal control exists when the design or operation of o control docs not altow nranagement
or employees, in the normal course of performing their assigned Tunctions, (o prevent, or detect and correct
misstatements on a timety basis. A material weakness is a deficiency, or combination of deficiencies, such
that there is a rcasonable possibility thal a material misstatement of the entiy's financial statements will not
be prevented, or detected and corrected on @ tmely basis.

Qur consideration of internal control over financial reporting was for the limited purpose described in the
first paragraph of this section and was not designed to identily all deficiencies in internal contral over
financial reporting that might be deficiencies, significant deficiencies or material weaknesscs.  We did not
identifly any defliciencies in internal control over fimancial reporting that we consider 0 he materiad
weaknesses, as delined above,

Compliance and Oiher Matters
As pint of olaining reasonable assurance aboul whether the Coeuncil’s financial stalements are free of

material misstatement, we perfarmed tests of its compliance with certain provisions of laws, regulations,
contracts and grant agreements, noncompliance with which could have a direct and material ¢ffect on the
determination of financial statement amounts.  However, providing an opinion on compliance with those
pravisions was npot an ohjective of our audit and, accordingly, we do not express such an opinion. The
resulls of ourtests disclosed no instances of noncompliance or ather malters that are required 1o be reported
under Goveinnnent Auditing Stendareds.

HVV | y

A LrorEssiodal Servicrs Fies o liveehmvepa.cem E-xan,
SHREVERORT « MovRor - DELED G winwhimvepa.com Wen ADDRESS
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‘This report is intended solely for the information and use of the board of directors, manageinent, federal
awarding agencies, and others within the organization sud is nol iniended (o be and should not be used by
anyone other than these specified parties.
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CERTIFILED PUBLIC ACCOUNTANTS
I35 TLNAs STreeT, Svre 1323
Stiseverort, Lot siana 710100

IIMA2U A7 Provar 31822922070 Fax

December 21, 2011

Board of Directors
Cuddo Council on Aging, Inc.
Shreveport, Louisiana

Report en Comrtiance with Reguirements Applicable to Each
Major Propram and Internal Condrgl Qver Compliance in
Accordance with OMB Circular A-133

Compliance

We have audited the compliance of Caddo Council on Aging, Inc. with the types of compliance
requirements described in the (/. 5. Office of Management and Budget {OMB) Circular A-133 Complinnce
Supplement ihat could have a direct and muterial effect on cach of its major federal programs for the year
eded June 30, 2011, Caddo Councii on Aging's major federal programs are identified in the summary of
auditor's results section of the accompanying schedule of {indings and questioncd costs,  Compliance with
the requirenients of laws, regulations, contracts and grants applicable to cach of its major federal programs
is the responsibility of Caddo Council on Aging's management.  Our responsibility is (o express an opinion
on Caddo Council on Aging's compliance based on our audit,

We conducted our audil of compliance in actordance with auditing standards generally accepted in the
United States of Americy; the standards applicable to Mnancial avdits contained in Govermneant Awuditing
Standards, issued by the Comptroler General of the United States; and OMB  Circular A-133,
Andits of Sttes, Local Governmens, and Non- Profir Organizations.  Uhose standards and OMB Circular
A-133 require that we plan and perforin the awdit to obtain reasonable assurance about whether
noncomphiance with the types of compliance requireiients referred 10 above that could have a direct and
material cffect on 4 major federal program ocewred.  An awdit includes examining, on a lest basis,
evidence about Caddo Council on Aging's compliance with those requiretnents and performing such other
procedures a8 we considered necessary i the circumstances.  We believe that our audit provides a
reasonable basis for our opinjon.  Our audit does not provide a legal deterinination ef Caddo Council on
Aging's compliance with those requirenients.

In our opinivn, Caddo Council on Aging, Inc. complied, in all inaterial respects, with the requirements
referred 1o above that could have a dircct and material effect on each of its major federal programs for the
year ended June 30, 201 1.
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Internal Cantrol Over Compliance

The munagement of Cuddo Council on Aging, Inc. is responsible for establishing and maintaining cffective
internal control over compliance with requirements of laws, regulations, contracts aixd grants applicable to
federal programs.  In plasning and parforming our audit, we considered Caddo Council on Aging's internal
control over compliznee with requirements that could have a direct and material effect on a major federal
program in order to determine our auditing procedures for the purpose of cxpressing our opinion on
compliance, and to test and report on internal control over compliance in accordance with OMDB Circular
A-133, but not for the purpose of expressing an opinion on the cffectiveness of internal control over
complisnce.  Accordingly, we do not express an opinion on the effectiveness of the Council’s internal
conirol over campliance.

A deficiency in internal control over compliance exists when the design or operation of a control over
compliance does not allow management or employees, in the normal course of performing their assigned
functions, to prevent, or detect and correct, noncompliance with a type of compliance requirement of a
federal program on a timely busis. A materizl weakness in jolernal conlrol over compliance is a
defictency, or combination of deficiencies, such thie there is a reasonable possibility that malerial
noncompliance with a type of compliance requirement of a federal program will not be prevented, or
detected and corrected, on a tlimely basis.

Qur consideration of internal control over compliance was fur the limited purpose described in the first
puragraph of this section and was not designed to identify all deficiencics in internal conrol over
comptliance that might be deficiencies, significant deficiencics or material weaknesses. We did ot
identily any deficiencies in internal control over compliance that we consider to be material weaknesses, as
defined above.

This report is intended solely for the information and use of the board of direetors, nanngement, lederal
awarding agencies, and others within the organization and is not intended to be and should not be used by
anyone other than these specified pariies.
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CADDO COUNCTL ON AGING, INC,

SCHEDULE OF FINDINGS AND QUESTIONED COSTS

FOR THE YEAR ENDED JUNE 30. 201 1

Smumary of Audit Results

[ B

6.

8.

4.

The auditor’s report expresses an unqualified opinton on the basic financial statements of
Caddo Council en Aging, Inc.

No materinl weaknesses relating o the audit of the busic financial statements are reporled.

No instances of noncompliance material to the basic financial statements of Caddo Council on
Aging, Inc. were disclosed during the audit.

No material weaknesses relating 10 the audit of major tederal award programs ave veported.

The auditor's report on compliance for the major federal award programs for Caddo Council
on Aging, Inc. expresses an unqualiiied opinion.

Theie are no audit findings velative 10 the inajor federal award programs for Caddo Council on
Aging. lnc.

The programs tested as major programs included:

Propram CEDA No,
Title HH3-Ombudsmian 03.044
Tide TB-Supportive Services 93.044
Title NI C-1 Arca Agency Administration 93.045
Title WI C-1 Congregate Meais 093.043
Title I C-2 Home Delivered Meals 03.045
Titke ML E-Caregiver 93.052
Title Il D-1lealth Facilitation 93.043
Nutritional Services Incentive Program 03.053

The dweshold tor distinguishing Types A and B programs was $300,000.

Caddo Council on Aging. Inc. was determined (o be a low-risk auditee.

Finglings - Financial S{atement Audit

Nong

Findings and Questioned Costs - Major Fedeval Award Programs

None



CABDO COUNCIL ON AGING, INC.,

SUMMARY SCHEDULE OF PRIOR AUDIT FINDINGS

FOR THE YEAR ENDED JUNE 30, 2011

There were no findings and questioned costs relative to federal awards from the prior year.
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