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December 28, 2007

Independent Auditor’s Report

The Honorable Mayor and
Members of the City Council
City of St. Gabriel, Louisiana 70776

We have audited the accompanying financial statements of the governmental activities, the business-type
activities, each major fund, and the aggregate remaining fund information of the

City of St. Gabriel
'8t. Gabriel, Louisiana

as of and for the year ended June 30, 2007, which collectively comprise the City’s basic financial statements
as listed in the table of contents. These financial statenents are the responsibility of the City of St Gabriel,
Louisiana’s management. Qur respounsibility is to express opinions on these financial statements based on our

audit.

We conducted our audit in accordance with auditing standards generally accepted in the United States of
America and the standards applicable to financial audits contained in Government Auditing Standards, issued
by the Comptrolier General of the United States. Those standards require that we plan and perform the audit
to obtain reasonable assurance abowt whether the financial statements are free of material misstatement. An
audit includes examining, on a test basis, evidence supporting the amounts and disclosures in the financiat
statements. An audit also includes assessing the accounting principles used and significant estimates made by
management, as well as evaluating the overall financial statement presentation.  We believe that our audit
provides a reasonable basis for our opinjons.

Inour opinion, the financial statements referred to above present fairly, in alf material respects, the respective
financial position of the governmental activities, the business-type activities, each major fund, and the aggregaie
remaining fund information of the City of $t. Gabriel, Louisiana, as of June 30, 2007, and the respective changes
in financial position and cash flows, where applicable, for the year then ended in conformity with accounting
principles generally accepted in the United States of America.
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ln accorcance with Government Auditing Standards, we have also issued our report dated December 28,
2007, on our consideration of the City of 8t. Gabriel, Lonisiana’s internal control over financial reporting and
on our tesls of its compliance with certain provisions of laws, regulations, contracts, and grant agreements, and
other matiers. The purpose of that report is to describe the seope of our testing of internal control over financial
reporting and compliance and the resalts of that testing and not fo provide an opinion on the internal control over
financial reporting or on compliance. That report is an integral part of an andit performed in accordance with
Gaovermment Awditing Standards and showld be copsidered in assessing the results of our audit.

The management’s discussion and analysis and budgetary comparison inforimation on pages 6 through 14
and 45 through 50, are not a required part of the basic financial statements but arc supplementary information
required by accaunting principles gencrally avcepled in the United States of America, We have applied certain
limiled procedures, which consisted principally of inquiries of management regarding the methods of
measurement and presentation of the required supplementary information. However, we did hot audit the
tformation and express no opinion on it

Our audit was conducted for the purpose of forming an opinion on the financial statements thal collectively
comprise the City of 1. Gabriel, Louistana’s, basic financiul slaiements. The combining and individual non-
major fund financial statements, and statistical tables are presented for purposes of additional analysis and are
not a required part of the basic financial statements. The combining and individual non-major fund financial
stateiments have been subjeeted to the auditing procedures applied in the audit of the hasic financial statements
and , in our opinion, arc Tairly stated in all material respects in relation to the basic financial statements taken
as a whole. The statistical tables have not been subjected to the auditing procedures applied in the audit of the
basic Tmancial statements and, accordingly, we express oo opinion on them,

Yours truly,

M,WVW«%’F




City of St. Gabriel, Louisiana
Management’s Discussion and Analysis

‘This analysis of the City of St. Gabriel's financial performance provides an overview of the City’s financial activities
for the fiscal year ended June 30, 2007, The Management’s Discussion and Analysis (MD&A) is designed 1o focus
on the current year's aclivities, resulling changes, and currenily known facts.

FINANCIAL HIGHLIGHTS

In 2007, the City of Si. Gabriel experienced a customary year financially as governmental revenues decreased
significantly relative to prior years, as did the governmental expenditures. Certain funds continued to experience
operaling deficits that are not sustainable and the prioritics of operating and infrastructure needs and obligations are
greater than available vesources. Accordingly, there must be a logical and thoughtful alignment ofthe City’s resources

o community needs.
The major financial highlights for 2007 are as follows:

«  Assels of the City's primary government exceeded its linbilitics at the close of the year by approximately $9.2
million (nel assels). O this amount, approximately $1.0 million (unrestricted net assets) may be used without
restrictions to meet the City's ongoing ebiigations to citizens and creditors.

*  The primary government’s total net assets increased by approximately $240,000 during 2007.

+  Governmental activities” net assets increased by $222,000, primarily the result of property tax revenues, sales tax
revenues and operating granis and contributions.

+  Business type total net assets inereased by approximately $20,000 primarily the result of transfers from special
revenue funds.

+  Asofthe ond of the year, the primary government's governmental funds reported combined fund balances of $1.2
mittion a decrease of $214,000 in comparison to the prior vear.

Significant aspects of the City’s financial well being, as of and for the year ended Junc 30, 2007, are detailed
throughout this analysis.

UsING THIS ANNUAL REPORT

With the implementation of Governmental Accounting Standards Board statement No. 34, a government’ s presentation
of financial statements has greatly changed. The new statements focus on the government as a whaole and on major
individual funds, Both perspectives aliow the reader to address relevant questions, broaden a basis for comparison
from year lo year and enhance the City’s accountability.

This annual report consists of a series of financial slatements. The Statement of Net Assets and the Statement of
Activities (pages|6 and 17) provide information about the activitics of the City as a whole and present a fonger-term
view uf the City’s finances.

Fund Financial Statements start on page 18, For governnienla] activities, these statements depict how services were
{inanced in the shovt-term as well as what remains for future spending. Fund Financial Statements also report the
City’s operations in more detail than the government-wide statements by providing information about the City’s most
signtficant funds.




City of St, Gabriel, Louisizna
Management’s Discussion and Analysis

Reporting on the City as a Whole

The analysis of the City as « whole beging on page 16, The Statement of Net Assets and the Statement of Activities

report information about the City as whole and about its aclivities in a way to determine if the City is i better

conditian as a result of the year’s financial results, Fhese statements include alt assets and liabilities using the accrual
basis of accounting which is siilar to accounting methods used by most private-sector companies. All of the current
year's revenues and expenses; are taken inte account regardless of when cash is received or paid. Thus, revenues and
expenses arc reported in these statements for some items that will only rosult in cash flows in future fiscal periads.

These two statements report the City’s net assets and related changes. You can think of the City's net assets, the
difference between assets and liabilities, as one way to measure the City’s financial health, or inancial position. Over
time, increases or decreases in the City’™s net assels are one indicator of whether its Ninancial heaith is improving or
deleriorating. You will need to consider other non-financial factors, however, such as changes in the City's property
and sales lax base and the condition of the City’s roads and buildings, to assess the overall health of the City.

I the Slatemenl of Net Assels and the Statement of Activities, we divide the City inlo two kinds of activities:

Governmental Activities - most of (he City’s basic services are reported here, including public safely, streets and
sanilation, culture and recreation, and general administration. Praperty and sales taxes, charges for services, and state
and federal grants finance most of these activities.

Business-type Activities - the City charges u fee to customers o help it cover cost of certain services it provides. The
City maintains a wastewater treatment systeny and 18 in the process of renovating this system, which is all reported here.
The shortfall of revenue from this activity hag been funded lrom sales tax collections.

AtJune 30, 2007, the City’s net assels were $9.2 million, of which $1.0 mitlion was unresiricled. Restricted net assets
are reported separately to show legal constraints from debt covenants and enabling legislation that limits the City's
ability 1o use those net assets for day-1o-day operations,

The analysis below of the primary government focuses on the net asscls and change in net asscts of the City’s
governmental activities.
City of 8t. Gabriel, Loutsiana
Stalement of Net Assets
June 30, 2067 and 2006
(In Thousands)

Governmental Business-Type
Activities Activities Total

2007 20006 2007 20006 2007 2006

175 $1.864  (8310) (3359}  $1.865  $1,505

e
i

Current and other assets

Capital assets 7772 Z.76) 9129 9236 16,901 16,997
Total assels 9947 9.625 8.819 - 8877 18,700 18.502
Current and other liabilities 1,303 Rl ¥ 100 1.401 0949
Long-term ligbilities 4.569 5,388 3183 3.251 §.152 8,639
Totai liabilities 6,272 0.228 3281 3,360 - 9.553 9 588

(Continned)




City of 8t. Gabricl, Louvisiana
Management’s Discussion and Analysis

Reporting on the City as a Whole (Continued)

Governmental Business-Type
Activities Activilies Total
{Continved) 2807 2000 2007 2006 2007 2006
Net Assels
Invested in capital assets,
net of relaled debl $2,147 31,886 §5,879 $5,922 $8,026  $7.808
Restricted 161 243 30 29 191 272
nrestricled 1,367 1,268 {(371) (434) 996 834
Total net assets 3675 3397 5538 5517 9213 8914

MNetassets of the City’s governmental activities increased by approximately 6% or $222,000 during 2007 Unresiricled
nel assets represent the part of net assets that can be used to finance day-to-day operations without constraints
established by deblt covenants, enabling legiskaion or other lega! requirements.

The $1.4 million in unresiricted netassets of governmenial activities represents the accumulated results of operations.
It means that if we had to pay off all of the debt, we woutd have $1.4 million remaining. ‘The changes in net assets are
discussed later in this analysis.

The net assets of the City’s business activities increased approximately $21,000 during 2007, The City operates
wastewater treatment systems for the City. The primary focus of this activity is o operate on a profitable basis,
However, the City has been required to subsidize these operations with sales and use tax collections to eliminate
operaling delicits.

The resulis of this year’s operations for the primary government as a whole as reported in the Statement of Activities,
are as follows:
City of 8t. Gabriel, Louisiana
Statement of Activities
Years Ended June 30, 2007 and 2006
{(in Thousands)

Governmental Business-Type
Activities Activities Total
2007 2006 20107 2006 2007 2006
Revenues
Program revenues
Charges for services $600  $2,308 Fi3t $127 $731 §$2,435
Operating grants and contributions 316 146 ) 146
Capital grants and contributions 82 154 82 [54
General revenues
Ad vatorem taxes 2,058 2,487 2,058 2,487
Sales taxes 1,731 697 1,731 697
Video poker taxes 640 307 60 597
(ther general revenues _ 260 _ 197 0 1 _ 2006 198
Tofal revenues 5,605 6.432 219 282 5.824 6,714
(Continued)



City of 8t. Gabriel, Louisiana
Management’s Discussion and Analysis

Reporting on the City as a Whole (Continued)

Governmental Business-Type
- Activities Activilies Total
(Continued) 2007 2006 2007 2006 2807 2006
Functions/Programs Expenses
General government $1.447 31,560 $1,447  §1,360
Public safety 1,129 1,195 129 1,193
Streets and sanitation 783 1,314 783 i,314
Culture and recreation 051 o913 957 913
Wastewater reatment f973  $1,005 973 1,005
Interest an long-term debt 299 223 299 223
Total expenses 4,609 5.205 973 1,005 5,582 6,210
Increase in net assets before transfers 996 1,227 {754) (723} 242 504
Transfers (775) (700) 175 700
increase (decrease) in_net assets 221 527 21 {(23) 242 504
Net Assets, bepinning of year,
as previously reported 3,397 2,870 5,517 5,540 8914 8410
Prior pericd adjustiments 57 57
Net Agsets, as restated 3.454 2,370 5517 5,540 8,971 3.410
Net Assets, end of year 1,675 3,397 5,538 5517 9213 8.914

The increase in net assets of $242,000 is due mainly to an increase in sales tax revenues.

Fund Financial Statements

A fund is a grouping ol related accounts that is used to maintain control over resources that have been segregated for
specific activities or objectives, Fraditional users of governmental financial statements will find the fund financial
statements presenlation rore familiar. The focus is now on major funds, rather than generic fund types.

Reporting the City’s Most Sipuificant Fands

The analysis of the City's major funds bogins on page 18 with the fund financial statements that provide detailed
information about the most significant funds, not the City as a whaole. Some funds are required to be established by
State law or by bond covenants. However, the City Council establishes other funds to control and manage money for
particular purposes or meeting legal responsibilities for using certain taxes, grants, and other money. The City's two
kinds of funds, governmental and proprictary, use different accounting approaches.

Governmenial Funds - governmental funds arc used v account for essemtially the same functions reported as
governmental activities in the government-wide financial statements. However, unlike the government-wide financial
statements, governmental fund financial statements focus on near-term inflows and outflows of spendable resources,
as well as balances of spendable resources available at the end of the fiscal year. Most of the City’s basic services are
reported in governmental funds. These funds are reported using an accounting methed called modified acerual
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City of St. Gabriel, Louisiana
iManagement’s Discussion and Analysis

Reporting the City’s Most Significant Funds (Continued)

accounting, which measures cash and all other financial assets that can readily be converted to cash, The governmental
fund financial statements provide a detailed short-lerm view of the City’s gensral government operations and the basic
services it provides. Governmental fund information helps you determine whether there are more or fewer financial
resources that can be spent in the near future to Finance the City's programs.  We describe the relationship (or
differences) belweon governmental activities (reported in the Statement of Net Assels and the Statement of Activities)
and governmental funds in a reconciliation to the tinancial statements. The governmental major funds (Exhibits A-2
and A-4) preseniation is presented using the modified acerual basis and focuses on the major funds of the City. Finally,
combining financial statements of the non-major funds can be found in the Combining Non-major Fund Statements
that follow the basic financial statements,

Proprietary Funds - when the City charges customers for the services it provides, whether to outside customers or
to other units ol the City, these services are generally reported in proprictary funds. Proprietary funds are reported in
the same way that al! activities are reported in the Statement of Net Assets and the Statement of Activities. In fact, the
City’s enterprise funds are the same as the business-type activities we report in the government-wide statements but
provide more detail and additional information, such as cash flows, for proprietary funds.

Notes 1o the Financial Statements - the notes provide additional information that is essential to a full understanding
of the data provided in the government-wide and fund financial statements. The notes to the financial statements are
a required part of the basic Tnancial statements and can be found in Exhibit A-9.

Other Information - in addition to the basic financial statements and accompanying notos, this report also presents
certain required supplementary information concerning original and final budgetary comparisons to actual results for
the year for the City’s major funds. See Exhibit B through B-4.

Certain supplementary {inancial information can be found in Exhibits C through 12-9, These schedules and the
statistical information (pages St through 86) are included for additional information and analysis and do not constitute
a part of the basic financial statements.

Financial Apalysis of the Govermment’s Funds

The general government operations of the City are accounted for in the General Fund, Special Revenue Funds, Debt
Service Fund and Capital Project Funds. The focus of these funds, as noted earfier, is {o provide information on near-
term inflows, oulflows and balances of spendable resources. Such information is useful in assessing the City’s
financing requirements. The following is a summary of generat governmental operations for 2007 by fund type.

June 30, 2007 (in thousands) 2006
Speciat Debt (Capital
General  Revenue  Service Project

Fund Funds Funds Funds Total Total
Revenues and transfers $3.417 $3.832 $330 $7,579 $3,295
Expenditures and transters 3.840 3.56] 322 71 7,794 7,439
Surplus (deficit) 423 271 _ 8 an 215 B56

{Continued)
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City of 8t, Gabriel, Louisiana
Management’s Discussion and Analysis

Finangial Analysig pf the Government’s Funds (Continued)

June 30, 2007 {in thousands) 2006
Special  Debt  Capital

General Revenue Service Project

Fund  Funds Funds Funds  Total Total

Fund Balance

June 30, 2006, as previously reported §760 $643 3o $130  $1,548 $692
Prior period adjustments {200) s _ . 143y
June 30, 20086, as restated 560 700 i) 139 1.405 _692
June 30, 2007 137 971 14 _68 1,190 1.548

The City's governmental funds experienced a deficit of $2135,000 during 2007 that primarily related to its Special
Revenue Funds. At year end, fund balances were approximately $1,190,000 which is unrestricted and available for
utilization at the City’s discretion.

The General Fund is the chief operating fund of the Cily. At the end of the fiscal year, the General Fund balance was
approximately $137,000 compared to the fund balance of $360,000 al 2006. The decrease in fund balance resulted
from the operating defieit of $423,000, which is less than the $470,000 deficit budgeted by the City. This variation
is primarily due to the budgeted revenues exceeding expectations

The City's other mujor funds are the Ad Valorem 2 Tax Fund, and the Civic Center Operating Fund. The change to
the Civic Conter Operating Fund was approximately $40,000. A deficit was reporied in this fund primarily due to the
increased social and recreational services expenditures, Additionally, the Ad Valorem 2 Tax Fund collections incurred
a deficit of $234,000 duc (o transiers out of other funds.

Sources of governmental revenues, excluding transfers, are summarized below.
(tn Thousands)

2007 2006

Revenue Percent Revenne Percent

Sources of Revenue

Taxes $3,834 68% 53,225 51%
Intergovernmental 1,293 23% 2,597 40%
Licenses and permits 169 3% 197 3%
Miscellaneous 309 6% 413 6%

Total revenue 5,605 100% 6.432 100%

Revenues of the primary government for general governmental fund types for 2007 totaled $5.6 million, compared with
$6.4 million for the previous year, representing 2 $826,214 or 13% decrease. The decrease in revenue of $826,214 is
primarily due (o decreases in infergovernmental revenue. As noted above, the City's activitics are fargely supported
by lax revenues, which represent 68% of {otal governmental resources.




City of 5t. Gabricl, Louisiana
Managemeni’s Dscussion and Analysis

Financial Avalysis of the Government’s Funds (Continyed)

Lixpenditures of the primary government decreased $166,000 in 2007, Expenditures for general governmental
functions for each major function are summurized in the following table.

{in Thousands)
2007 2006
Expenditure Percent Expenditure Percent

Function
General government $1,420 28% $1,551 29%
Public safety 1,050 2% 1,092 21%
Streets and sanitation [,032 20% 1,278 24%
Social and recreafional services 819 16% 875 1'7%
Debt service _ 189 _15% 480 0%
Total expenditures 5.110 100% 5,276 100%

The largest decrease in spending oceurred in capital outlay of $359,000 or 23%, which 15 due to the absence of funds
received fram FEMA in the prior year. The fargest increase in spending oceurred in generat government of $289,000
ar 60%, primarily related fo additional debt payments made by the City. The City experienced an increase in economic
development expenditures of approximately $250,000 which was due to an economic grant received from the State
of Louisiana. Additionally, the City experienced a decrease in capital oullay expenditures of approximately $163,000
which was the result of the completion of the Civie Center.

GENERAL FUuND BUDGETARY HIGHLIGHTS

Over the course of the year, the City's General Fund budget was amended on several oceasions. The amendment of
operating and capital budgets is a customary practice of the City and is reflcctive of the change that occurs with
financial related matters throughout the fiscal year. The most signiftcant change during 2007 was as follows;

« Toreflect increased intergovermuental revenues,
*  Toreflect decreased tax and {ines revenues.
¢+ Toreflect increases in most expenditures,

With these adjustments, the actual charges o appropriations (expenditures) were $98,000 more than the related {inal
budgel appropriations of $3.7 million. The most siguitication negative variance occurred in the City’s social and
recreational departinent, where expenditures were $70,000 more than anticipated expenditures. The primacy increases
related to the acquisitions of fixed assets,

The City experienced increased expenditures in all depariments relating to insurance, utilitics, and fuel expenditures.
In particular, employee health and the City’s general liability insurance cots inereased. Rising fucl costshave impacted
the City relative to the vehicle fucl purchased along with City utility expenditures.

Finally, resources avanlable for appropriation were $2.1 million with expenditures appropriated at $3.7 million, with

the deficit funded by collections from the City’s Ad Valorem and Sales Tax Funds. The operating deficit in the
General Fund for 2007 was $423,000 and the related fund balance was $137,000 at year end.




City of 8t. Gubricl, Lounisiana
Management’s Discussion and Analysis

Capital Assets and Debt Administration

Capital Assets

At the end of 2007, the City had $16.9 million invested in a broad range of capital assets, including vehicles, fire
equipment, computer equipment, office furniure, land, buildings, park facilities, roads, and sewer treatment systems,
This amount represents a net decrease of approximately $96,000, or less than 1% over last year

Capifal Assels al year end (in thousands)

Governmental Business-Type
Activities Activities Tatal

2007 2006 2007 2006 2007 2006

Land $642 $360 360 $40 $702 $400
Buildings 4,880 4,960 4,880 4,060
Equipment and vehicles 123 819 723 819
Scwer treatment plants 9,069 9,196 9.069 9,196
Infrastructure 1,527 1,622 527 1,622

Total assels, net of depreeiation 17232 7761 2,120 8236 16901 16,997

Deht

At year end, the City had $8.9 million in bonds and notes outstanding versus $9.2 million in 20086, an decrease of
$£315,000 as show below,

Balanee Ralance
June 30, 2006 Addifivns  Deletions  June 30, 2007

Public improvements $4,737,054 $58.,040 $4,679.014
Certificate of Indebtedness 675,000 277,250 397,750
Capital Teases 262,513 $64 898 154,503 172,908
Short-term loans 200,000 1,125,000 950,000 375,000
Revenue bonds 3.314.683 64,632 3250051

9189250 1,189,898 1,504,425 8.874.723

Additional debt issued during 2007 refated prisnarily to shori-term loans used to offset cash shortages until fax revenoes
were eollected. The City also entered into capital lease agreements relating to equipment acquired for the general
government and sireets and sanitatton departments. The City retired approximately $1.5 million in debt during 2007.

The State of Louisiana limits the amount of general obligation debt that municipalities can issue to 35 percent of the
assessed vahue of all taxable property within the City’s corporate limits. The Clty’s outstanding general obligation debl
ts signiticantly below this $44 million state imposed Hmit. More detailed information about the City’s long-term
liabilities is presented in Note 6 (o the Tinancigl statements,




City of St. Gabriel, Louistana
Manapement’s Discussion and Analysis

ECONOMIC FACTORS ANT) NEXT YEARS BUDGETS

The City’s elected and appointed officials considered many factors when setting the fiscal year 2008 budget and tax
rates. One of those fuctors is the economy. The largest taxpayers in the City are primarily companies involved in the
oil refinimg and petrochemical processing sector, These companies are significantly impacted by the increasing cost
ol fucl, including natural gas. With the high price of fucl in recent years, these companies have experienced financial
difficulty resulting in reduction of personnel staffing and the rate of plant expansion, if any. As a result, the local
economy has been impacted by (he financial concerns of this major mdustry i the City.

An impertant factor affecting the budget 1s the City ad valorem and sales tax collections that approximate 65% of
budgeted revenuwe, The City budgeted an increasc in tolal sales tax collections of approximately 3% for 2(08.
Additionally, the 2008 operating budget expenditures provide for increases in general bability and other insurance,
employee health and workman’s compensation insurancs, relirement system contributions, and approximately 5%
increase in personnet costs. For 2008, revenues are budgeted at $5.3 million while expenditures are expected (o be
$5.2 million. I these estimates are realized, the City’s budgetary fund balances are expected to incroase $146,000 by
the close of 2008,

These indicators were taken into account when adopting the General Fund budget for 2008, Property taxes are
expected to remain constant during 2008 at approximately $2.2 million, The taxes are expected to fund operations of
the City's governmental operations, the Civie Center, including debt service, sewer operations, a housing program and
ceonomie development projects. Licensing fees and other funding sources are expected 1o decrease by approximately
$1.2 million primarity due to the decrease in grant revenue. The City will use these revenues to fund programs
currently offered.

Comtacring the City's Financial Manapement

This financial report s designed to provide our citizens, laxpayers, cuslomers, investors and creditors swith a general
overview of the City’s finances and to show accountability for the money it receives. I you have questions regarding
this report or need additional financial information, contact the City’s Finance Office at (225) 642-9600, or write to
Past Office Box 567, St. Gabriel, Louisiana 70776,
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City of 81. Gabriel, Louisiana
Statement of Nel Assets

Exhibit A
June 30, 2007

ARsets

Cash and cash equivalents

Accounts receivable, net

Internal balances

Due lrom other governments

Prepaid items

Restricted asscts

Capital assels
Non-depreciable
Depreciable, net

Total assets

Liahilities
Accounts payable
Accruced payables
Accrued inerest
Deferred revenue
l.ong-term payables
Due within one year
Due in more than one year

Total liabilities

Net Assets
Invested in capital assets, net of related debt
Restricted
Cupital projects
Debt service
tinrestricted

Total net assels

Total habilities and nel assels

Primary Government

Governmental Business-Type

Activitics Activities Total
$1,345,098 $2606 $1,346,264
7,531 13,469 21,029

363,642 (363,642)

433,857 9,428 443,285
24,199 24,199
30,416 30,416
042 324 60,000 702,324
7.129.703 9069210 16198913
8,947,274 8815147 18,766,421
181.847 12,661 194 508
150,091 15,784 165,875
37,606 37,606
277,807 2,869 280,736
655,141 67,277 722,418
4,969,531 3,182,774 B. 152,305
6,272,083 3.281.365 9553448
2,147,355 5,879,159 8,026,514
16,705 30,416 177,124
14,406 14,406
1,366,725 (371790 994932
3675191 3.537.782 0,212,973
9947274 g.8t9. 147 18,766,421

The accompanying notes (Exhibil A-9) are an integral part of these financial statements.
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Functions/Programs
Primary Government

City of St. Gabriel, Lounisiana

Stateinent of Activities

Exhibit A-1
Year Ended June 30, 2007

Program Revenues

Net (Expense) Revenue a
(hanges in Net Assels

nd

Charges Operating Capital Business-
for Grant and  Grants and Governmental  Type
Expenses Services  Cuontributions Contributions  Aclivities Activiiies Tatal
Governmential Activitics
Gieneral governmenl 51,196,698  $463.430 %184,340 (5548,928) {$348.928)
Public safcty 128,440 116,923 131,659 (879,858) {879,858}
Sticets ane sanitalion 783,372 {783,372 (783,372)
Culture and reereation 451,094 20,010 (931,084} (931,084)
Fevnomic development 250,160 (230,160) (250.160)
Interest on long-ierm debt 299,064 (299.064) (299.004)
Total povernmental activitics 4.608.828 600,363 315999 {3.692.466) (3.692.460]
Business-Type Activities
Waste waler Irealment facilities 973,028 130,678 $31,347 ($761.003) {761,060}
atal business-1ype activilies 973,028 130,678 81,347 (61,0031 _{761.003)
Total prinmry government 3.581.856 731,041 315,999 81,347 {3.692 466} (761.003) (4453460
General Revenuocs
Taxes
Property 2,058,494 2,058,494
Sales 1,730,497 1,730,497
Video poker 640,480 640,480
Other 45,044 45,044
Ciranmts and contributions not restricled
1o specilic programs 165,936 3,283 171,219
lnvestmenl earnings 48 638 1,133 49,701
Franslers (1o} from mher funds {773,000 775.000
Total gencral yevenues and Lranglers 3,914,109 W®/LAL6  4.695525
Changes in net assels 221643 20,413 242,056
Net Assels
Beginning of year 3,453,548 5517369 8970917
End of year 1673191 5537782 9212973

The accompanying notes (Exhibit A-9) are an integral part of these {inancial statements.
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City of 8t, Gabriel, Louisiana
Balance Sheet
Governmental Funds
Exhibit A-2

June 34, 2007
Ad Civic Center Parish-wide Code Other Total
Yalorem 2 Operating  Sales and  Enforceament Governmental Covernmental
Creneral Tax Fund Fund bse Tax Grant Fand Funds Funis
Assels
Cash and cash equivalens £307,806 $66.076 £53,254 $106,122 334,757 $277.082 $1,345,998
Otler receivables 7,351 7,551
Pue from other governments 81,969 411 192,005 85,7172 433,857
Prepaid tems 24,199 24,199
Due lrom other Munds 170.133 370,000 540,133
Total assels 791,658 66,976 127,363 668, 128 134,737 162,854 23317138
LinbHitics
Aceoums payable 173,536 83N 41,214 223061
Accrued expenses w9 856 2,123 0,898 108,877
Dhee 1o other {unds 6,358 30133 F.000 176,491
Deferrgd revenue 263410 14,437 277,867
Shart-term nate payable 375.004) 375.060
Taotal lighititivs 654,750 10,434 334,757 61,355 1,161,296
Fund Balance
Undesignaled 116,908 06.976 110,931 668,128 — 201,499 1.1%0.442
Total fund halapce }36,208 66.976 116,931 668,128 207,499 1,194,442
Fotal liabilities and
tund balance 791,658 06,976 127,365 OH68. 128 334,757 362,854 2.351,738

The accompanying notes (Exhibit A-9) are an miegral part of these Nnancial stalements.
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City of St. (Gubriel, Louisiana
Reconciliation of the Governmental Funds Balanee Sheet
to the Statement of Net Assets
Exhibit A-3
June 30, 2007

Total net assets reported for governmental activities tn the statement of net
assels are different because:

Todal fund balances - governmental funds (Exhibit A-2) $L 190,442

Capital assets used in governmental acfivitics are not fingncial resources
and, therefore, are not reported in the governmental funds 7,772,027

Long-term Habihities {e.g. bonds, leases) are notf due and payable in the
cusrent period and, therefore, are not reported in the governmental funds.
Acerued interest payable ($37,600)

Ronds and capital lease payable (5,249,673 (5.287.278)

Nel assets of vovernmental activities (Exhibit A) 3.675.191

The accompanying notes (Exhibit A-9Y are an integral part of these financial statements.
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City of St. Gabriel, Louisiana

Statement of Revenues, Expenditures and Changes in Fund Balances

Governmental Funds
Exhibit A-4
Year Ended June 30, 2007

Ad Civie Center Parish-Wide Cuode Other Totnl
Vatorem 2 Qperating  Sales and  Enforcement Governmental Governmental
General Tax Fuud Fund Use Tax  Grant Fund Funds Funds
Revenues
Taxey $8u4,642  $1200,918 $1,232,88Y $505,586 £3,434.035
intergovernmental 879,14} 5282529 5131,659 1,293,529
License and permits 169,257 169,257
Fines 116,383 116,383
(Mher 183,463 4,094 133 192.067
Total revenues 2,243,786 1200918 240,623 1,232,889 1363y 505,596 3,605,471
Expenditures
General povernment §.419,883 1,416,383
Public sality 218,296 131,659 1,049,955
Steeets and sanitation 131,703 1,031,703
Social and recteational services 267,036 16,000 5¢1.573 34,848 819,457
Mehi service 202,988 264,144 324715 788,847
Total expenditures 3,834,006 16,000 763,717 111,659 156,363 5,109,845
Fxcess {deficiency) of
rovehues Over expendilures {1.596,120) 1,184,918 (175,094 1,232.389 149,133 495,026 |
Other Financing Sources (Uses)
Operating transfers in 1,107,940 435,000 365,632 1,008,572 |
Pruceeds (romn debl issuanee B, $Y8 64,898
Operating, tramsier oul {1,410,000) {725.0007 (548.572) {26815
Totat financing sources (uscs) 1,172.838 (1.4 10,000) 435.000 {725.000) (182,940} {710.102)
Excess {deliciency) of revenngs |
over expenditures and other
[inancing sources (uUses) {423.282) (225.082) {1,084 507.889 (33.907) (214.470)
Fund Balance
Beginning ol year,
as previously reported TG0, 1) 103,765
Prior period adjustments {200,000) 56,474
Heginning of vear, os vestated 560,190 292 058 157025 160,239 235406 1404918
lind of yeur 136,908 656,976 | 16,931 008,128 201,499 1. 190,442

The accompanying notes (Exhibit A-9) are an integral part of thesc (inancial statements.
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City of 8t. Gabricel, Lovisiana
Reconeilition of the Statement of Revenues, Expenditures and Changes in
Fund Balances of Governmenia} Funds {0 the Statement of Activities
Exhibit A-5
Year Ended June 30, 2007

The change in net assets reported for governmental activities in the statement
ol activities is differcnt because:

Net change in fund balances - total governmental funds (Exhibit A-4) ($214,476)

Governmontal funds report capital outlay as expenditures. However, in
the statement of activilies, the cost of those assets are allocated over their
estimated useful lives and reported as depreciation expense. The
amount by which capital outlays exceeded depreciation.
Capital outlay $530,639
Deprecialion expense 519.415 11,224

The issuance of long-term debt {e.g. bonds, leases) provides current
{inancial resources to povernmental funds.  in the statement of net
assels, hawever, igsuing debl tncreascs long-term ljahilities and does nol
affect the statement of activities. Similarly, repayment of principal ts an
expenditure in the povernmental funds but reduces the liability in the
slatement ol activities.

Proceeds from issuance of debt (64,898)
Principal payments on debt 480,793 4724 895
Change tn net assets of governmental activities (Exhibit A-D) 221,643

The accompanying notes (Exhibit A-9} are an inlegral part of these financial statements.
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City of St. Gabriel, Louisiana
Statement of Net Assets
Proprietary Funds - Sewer Fund
FExhikit A-6

June 30, 2007
Assels
Currenft Assels
Cash and cash equivalents 5206
Accounts receivable, net 13,469
Nue from other funds 6,338
e from other gavernmenls 9,428
Restricted cash 20416
Total current assets 59.937
Capital Assels
Mon-depreciable 60,000
Depreciable, net 9.069.210
Total assets 9.189.147
Liabilities and Neot Assets
Current Liabhilities
Accounts payables 12,661
Accrued payables 15,784
Deferred revenue 2,869
Due to other funds 370.000
Current portion of long-term debt 67,277
Total current Habilities 468,591
Long-Term Debt 3.182.774
Total liabilities 3,651,305
Net Assets
Invesled in capital assets, net of related debt 5,879,159
Restricted
Capital projects 30416
Linrestricted (371.993)
Total pel assets 3,537,782
Totaf habilitics and net_agsets Y,189.147

The accompanying notes (Exhibit A-9) are an integral part of these financial statements,
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City of 8t, Gabriel, Louisiana
Statement of Revenues, Expenses and Changes in Fund Net Assets
Proprietary Funds - Sewer Fund
Exhibit A-7
Year Ended June 3¢, 2007

Revennes
Charges for services $130,678
Miscellancous 6,416
Tolal operating revenuecs 137,094
Expenses
Personnel 270,530
Depreciation 262,377
tiditics 76,363
(Mher 72,057
Chemicals 67,197
Supplies 29,274
Maintenance 29,117
Bad debts 22.048
Tolal operating expenses __828.963
Orperaiing income {oss) (691,809

Non-Operating

Contributed capital, grant from governmenta! sources 81,347

Operating transfers from other fonds 775000

Interest (144,065)
Chanpe in net assets 20,413

Nel Assets

Beginning ol ycar 2,517,369
Ending of year 5.537,782

The aceompanying notes (Bxhibit A-9) are an integral part of these linancial statements.
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City of 8t. Gabriel, Louisiana
Statement of Cash Flows
Proprietary Funds - Sewer Fund
Exhibit A-8
Year Ended June 34, 2007

Cash Flows From Operating Activitics

Reeeipts from customers 117,170
Payiments to suppliers (283,982)
Payments to employees (269,983}
MNet cash used for operating activities {436.795)
Cush Flows from Capital and Related Financing Activitics
Fixed asset additioos (155,112)
Capital grants 81,347
Deferred revenue (26,185)
Principal paid on capital debt (64,632)
Inlerest paid on capital debt (144.065)
Net cash used for capifal and relaled financing activitics (308.647)
Cash Flows From Non-Capital and Related Financing Activities
Transfers in front other funds 775,000
Payments on loans due to other funds (43,390)
Net cash provided by non-capita] apd related Gnancing activities 731,610
Net decrease in cash (13,832)
Cash
Beginning of period 44,514
End of perind 30,682

Reconciliation of Operating Loss to Net Cash Used for Operating Activities

Operating loss (691,869)
Adjustments ol operating loss
Depreciation 202,377
Bad debls 22,048
Change in operating asscts and liabilities
Accounts receivable {41,972)
Accounts payable and acerued liabilities 12,621
Net cash used for operating aefivities (436.795)

The accompanying notes (Iixhibit A-9) are an integral part ot these financial stalements.
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City of St. Gabriel, Louisiana
Notes to Financial Statements
Exhibit A-9
June 30, 2007

Statement Presentation

The financial statements of the City of St Galbwiel, Louisiana {the City) have been prepared in confornmty with
generally accepled accewning principles (GAAP). The Governmental Accounting Standards Board (GASB) is
responsible for cstablishing GAAP for state and local govermments through its pronouncements (Statements and
Interprefations). Proprietary funds apply Financial Accounting Standards Board (FASB) pronouncements and
Accounting Principles Board (APB) opinions issued on or before November 30, 1989, uniess those pronouncements
conflict with or contradict GASE pronouncements, in which case, GASB prevails. The more significant accounting
policies established in GAAP and used by the City are deseribed below.

[nJune 1999, the GASB approved Statement No. 34, Basic Financial Statements -- and Management s Discussion and
Analysts for State and Local Governmeats. Certain of the significant changes in the Statement include the foHowing:

«  Management's Discussion and Analysis (MD&A) scction providingn anabysis of the City's overall financial
position and results of operations.

«  Financial statemenis prepared wsing full accrual accounting for all of the City's activities, including
infrastructure {roads, bridges, etc.),

» A change in the fund financial statements 1o focus on the major funds.

These and other changes are reflected in the accompanying financial statements {including noles to financial
statemaetils).

Note I-Summary Of Significant Accounting Policies
A. Reporting Entity
These linancial statements prescnt the City as the primary government. For financial reporting purposes, the City
is controlled by or dependent on the City's executive or legislative branches (the Mayor or the City Council,
respectively). Control by or dependence on the City is determined on the basis of budgel adoption, taxing autharity,
outstanding debts secured by revenues or general obligations ol the City, obligations of the City to finance any

deficits that may oceur, or receipt of significant subsidies fram the City,

3. Basis of Presentation

The City’s hasic financial statements consist of the government-wide stalements ol the primary government of the
Cily of 5t Gabriel, Louisiana and the fund financial statements (individual major funds and combined non-major
funds). The Cily’s financial statements are prepared in accordance with accounting principles generally accepted
m the United States of Amenica and apphied 1o povernmental units. Private sectoy standards of accounting and
tinancial reporting issued prior to December |, 1989, generally are followed in both the government-wide [inancial
statements and the propriclary fund financial statements fo the extent that those standards do nol conflict with ar
contradict guidance of the GASB. Governments also have (he option of following subsequent private-sector
gridance for their business-type activities and enterprise funds, subject to the same linitation. The City has elected
not to follow subsequent private-scotor guidance.
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City of 8t. Gabricl, Lonisiana
Notes to Financial Statements
Exhibit A-9
June 30, 2007

Note t-Summary Of Significant Accounting Policies (Confinued)

B. Basis of Presentation

GOVERNMENT-WIDE FINANCIAL STATEMENTS

The govermmeni-wide Mnancial statements include the statement of et assets and the statement of activities for all
non-fiduciary activities of the City. Asa general rule, the effect of interfund activity has been removed from these
statements. The government-wide presentation focuses primarily on the sustainability of the government as an
entity and the change in aggregate financial position resulting from the activities of the fiseal period. These
stalements distinguish between the gavernmental and business-type activities of the City.

Governmenial activities generally are financed through taxes, infergovernmental revenues, and other
nonexchange revenues.

Business-type activities are financed in whole or part by fees charped 1o externai parties for utility services
provided. The City's sewer services are classificd as business-type activilies.

The government-wide statement of aciivities demaonstrates the degree to which the dircct expenses of a given
funcbion or segment are offset by program revenues. Direct exponses are those that are clearly identifiable with a
specific function or sepment. Program revenues include: (1) charges to customers or applicants who purchase, use,
ar directly benefit from goods, services, or privileges provided by a given {unclion or busimess-type activity, and
(2} grants and contributions that are restricted to meeting the operational or capital requitements of a particular
function. Taxes and other items not properly included among program revenues are reported instead as general
rEvenues.

FUND FINARCIAL STATEMENTS

The Fund Financial Statements are very similar to the traditional government fund statements as prepared by
governments prior {o the issuance of GASE No. 34. Emphasis is now oo the major funds in either the governmental
or husiness-lype categories. Non-major funds {by category) or fund type are summarized info a single column,

The daity operafions of the City continue to be organized on the hasis of funds and accounts groups, each of which
is considered a separate accounting entity. The operations of each {und are accounted for with a separate sct of self-
balancing accounts that comprise its assets, liabilitics, equity, revenuss and expenditures or expenses, as
appropriate. Funds are organized inta three major calegories: governmental, proprietary and fiduciary. The City
does not have any fiduciary tunds. An emphasis is placed on major funds within the governmental and proprietary
categorics. A fund 1s considered major if it is the primary operating fund of the City (General Fund) or meets the
following criteria;

« Total assets, liabilities, revenues, or expendituresfexpense of that individual governmental fund or
enterprise fund are at keast 10% of the corresponding total for all funds of thal category or type; and

+ ‘Total assets, liabilities, revenues, or expenditures/expense ol thatl individual governmental fund or

enterprise fund are at least 5% of the corresponding total for all governmental and enterprise funds
combined.



City of St. Gabriel, Louisiana
Notes to Financinl Statements
Exhibit A-9
June 30, 2007

Note L-Summary OF Significant Accounting Policies (Continued)
FUND FINANCIAL STATEMENTS (Continued)

Governmenl resources are atlocated to and accounted for i individual funds based upon the purpose for which they
are to be expended and the means by which spending activities are controtled. The various funds and account
groups of the primary government presented in the financial statements are described as follows.

Governmental Fand Types

Governmental funds are those through which most governmental funclions of the Counceil are hnanced, The
acquisition, use, and balances of expendable financial resources and related Babilities of the Cily are accounted for
through government funds. Mecasurement is focused upon determining changes in financial position, rather than
net income. The following are the govermmental fund types of the City:

Cenerat Fund - The Cenerat Fund is the general operating fund of the City. 1118 used to account for all financial
resources except those required to be accounted for in another fund. The General fund is always a major fund,

Special Revenue Funds - The Special Revenue Funds are used to account for the proceeds of specific revenue
sources, other (han major capital projects, that arc legally resiricted to expenditures for specified purposes. The
Speecial Revenve Fonds that are considered major funds are the Ad Valorem No, 2 Tax Fund, the Civic Center
Operating FFund, the Parish-Wide Sales and Use Tax Fund and the Code Enforcement Grant Fund.

Debt Service Funcly - Debt Service Funds are osed to account for the accumutation of resources for, and the
payment of, general long-term debt principal, interest and related costs. The Debt Service Fund is not considered
a major fund,

Capital Projects Funds - Capital Projects Funds are used to account Tor financial resources 1o be used for the
acquisition or consiruction of magor capilal facilities; other than those financed by Proprictary Funds. There are
no capital projectls funds that are considered major funds.

Proprietary Fund Types

Proprietary funds distinguish operating revenues and expenscs from non-operating itemms. Operating revenues and
expenses gencrally result from providing services in connection with a proprictary fund’s principal ongoing
operations, Operating expenses for enferprise funds include the cost of sales and services, sdministrative expenses,
and depreciation ol capital nssets.  All revenues and expenses niot meeting this definition are reported as
nonoperating revenues and expenses.

Enterprise Funds - Enterprise Funds are used to account for operations (1) that are financed and operated in a
manner similar 1o private business enterprises, where the intent of the governing body is that the costs and
expenses, including depreciation, of providing goods or services 1o the general public on a continuing basis be
financed or recovered primarily through user charges; or (2) where the governing body has decided that periodic
determination of revenues earned, expense incurred, and/or net income is appropriate for capital maintenance,
public policy, management control, accountability, or other purposes. The City's Tinterprise Fund has been
considercd a major fund.




City of 81, (Gabriel, Louisiana
Notes to Financial Staftements
Exhibit A-9
June 30, 2007

Note 1-Summary Of Significant Accounting Policies (Continued)

C. Basis ol Accounting and Measurement Focus

Government-wide Financial Statements

The govermment-wide financial statements are reported using the ecconomic resources measurement focus and the
accrual basis of accounting., Revenues are recorded when carned and expenses are recorded when a Hability is
incurred, regardiess of the imimg of the related cash flows. Property taxes are recognized in the year for which they
are levied.

Fund Fianeial Statements

Al governmenta! funds are accounted {or using a cuivent finsncial resources weasureiment focus. With this
measwrement focus, only current assets and current liabilities are generally included inthe balance sheet. Operating
statements of these funds present inereases {revenues and other financing sources) and decreases (expenditures and
other uses) in net current assets. Governmental funds are maintained on the modified accrual basis of accounting.

Governmental fund revenues resulting from gxchange transactions are recognized in the fiscal year in which the
exchange takes place and mects the government’s availability criteria (susceptible to accrual). “Available” means
collectable within the current period or within 60 days after year-end. Charges for services, fines and forfenures,
and most governmentat miscellanecus revenues are recorded as earned since they are measurable and available.

Nonexchange transactions, in which the City receives value without directly giving value in return, includes sales
tax, ad valorem wax, federal and state aid and grants,

Ad valorem taxes arc recorded in the year the taxes are assessed, Ad valorem taxes are assessed on g calender year
basis, become due on November 15% oF cach year, and become delinquent afier December 31%. The taxes are
generally coliected in December, January and February of the currenf fiscal year, Sales laxes are recorded when
in the possession of the infermediary collecting agent and are recognized as revenue at that time. Federal and state
aid and grants are recorded as revenue when the City is entitled to the funds, generally corresponding to when grant
related costs are incurred by the City.

Expenditures are recognized in the accounting period in which the velated fund liability is incurred, i measurable,
except for (1) unmatured interest on general long-term debt which is recognized when due, and (2) claims and
Judements and compensaled absences are recurded as expenditures in the povernmental fund type when paid with
expendable Tinancial resources. Allocations of cosls such as depreciation and amortization are not recognized in
the governmental funds.

All proprietary funds are accounted for on u flow of cconomic resources measurement locus. Proprietary funds are
maintained on the accrual basis of accounting wherein revenues are recognized in the accounting period in which

they arc carned and become measurable, and expenses are recognized in the period incurred, if measurable.

I3, Cash and Cash Eguivalents

Cash and cash equivalents for the City include the Lovisiana Asset Management Pool (LAMP) account and each
individual fund’s share of the consolidated operating cash accounts.




City of St. Gabriel, Louisiana
Notes to Financial Statements
Exhibit A-9
June 30, 2007

Note [-Summary Of Significant Accounting Policies (Continued)

13 Cash and Cash Equivalents {Continued)

Consolidated bank accounts have heen established for the City into which substantially all monies are deposited
and from which most disbursements are made. In addition, investment purchases are charged and naturities are
deposited to the consolidated bank account, The purpose ol the consolidation of bank accounts was (o provide
administrativeetficiency and to maximize invesiment earnings. The accounts entitled “Cash and Cash Equivalenis®
are therefore composed of a fund’s pro rata share of the cash batance in (he consolidated cash account plus its pro
rata share of investiments made through the investment ol excess cash. Investment earnings are recorded in the
General Fund.

The investment poticy of the City is governed by state statutes that inchude depository and custodial contract
provisions, The City invests funds in accordance with LRS 39:1211-1245 and 33:2955 which include, but are not
limited to, nited States Treasury Bonds, Treasury Notes, Treasury Bills and futly collateralized interest bearing
checking accounts, and certificates of deposit. Other provisions require depositories to insure or collateralize all
deposits in accordance with state law and require securities collateralizing deposits to be held by an independent
third party with whom the City has a custodial agreement. The City primarily ntilizes LAMP 10 invest idle funds.

For purposes of the statement of cash flows, liguid investments of the enterprise Tund with a maturity of three
months or less are vonsidered 10 be cash equivalents. Also see Note 2.

. Accountls Receivable

In the government-wide statements, receivables consist of all revenues carned at year end and not yet received. For
governmental activities uncollectible amounts due for receivables are recognized as bad debts directly charged oft
at the time infarmation becomes avaitable which indicates that the particular receivable is not collectible. 1n
governmental fund types, the uncollectible amount is charged directly fo (he revenue veported. In business-type
activities, uncollectible amounts due from sewer bitling receivables are recognized as bad debts through the use of
an allowance accountor are directly charged offat the time information becomes available which indicates that the
particutar reccivable is not collectible. Anallowance for doubtful accounts of approximately $69,455 was recorded
al June 30, 2007

. Interfund Receivables and Pavables

Duriag the course of operations, numerous fransactions occur between individual funds. Thosc related to short-term
borrowings are classified as “due from other funds” or “due to other funds™ on the statcmenis of net assets/balance
sheets and resull primarily from participation in the consolidated cash account, Inferfund receivables and payables
between funds within governmental activities are eliminated in the statement of nel assets. See Notes 9 and 10 for
details of interfund transactions, including receivables and payables at year end. Any residual balances ouistanding
between the governmentat activities and business-type activities are reported in the govermment-wide financial
slateiments as “infernal balances”,

G Restricted Cagh
Restricted cash on the balance sheet of the enterprise funds represent amounts which have been designated to mee:

unexpeeled contingeneies for property repairs and replacements. Restricled cash consisted of $30,416 as of June
30, 2007.




City of 8t. Gabricl, Louisiana
Notes to Financial Statements
Exhibit A-9
June 30, 2007

Note 1-Summary Of Significant Accounting Policies (Continued)

H. Capital Assels

The accounting treatment of property, plant and equipment (fixed assets) depends on whether the assets are used
in governmental fund operations or proprictary fund operations and whether they are reported in the government-
wide or fund Anancial statements.

Gavernment-wide Finaocial Stalements

In the government-wide financial statements, fixed assets are accounted for as capital assefs, All fixed assets are
valued al historical cost, or estimated historical cost if actual is unavailable, except for donated fixed assets which
are recorded at their estimated fair value at the date of donation. Major outiays Tor capital agsets and improvements
are capitalized at completion of the construction projects.

The costs of normal maintenance and repairs that do not add fo the value ofthe asset or materially extend asset lives
are expensed. Improvements are capitalized.

Prior ta the implementation of GASE 34, governmental funds” infrastructure assets were nol capitalized. These
assets are comprised of the streets maintained by the City and have been valued at estimated historical cost.

Depreciation of all exhaustible fixed assets is recorded as an allocated expense m the statement of activities, with
accumelated depreciation reflected in the statement of net assets.  Deprecialion is provided over the asscts’
estimated useful Hives using the straight-lme method of depreciation. The range ol estimated useful lives by type
of assel is as follows:

Buildings 25 - 40 vears
Iimprovements 15 - 30 years
Machinery and equipment 5 - 20} years
Utility system 5 - 50 vears
Infrastructure 20 - 40 vears

Fund Financial Statements

In fund financial statements fixed assets used in governmental fund operations are not capitalized. Instead, capital
acquisition and construction are reflected as expenditures in the governmental funds,

Property, plant and equipment used by the proprietary funds arc staled at cost. Interest costs incurred durving
consteuction periods are capitalized. Depreciation has been provided over the estimated useful lives of the assels
using the straight-line method. The estimated useful tives are as follows:

Soewer treabment syslems 1O - 40 years
Sewer pum station 20 years

1. Long-term el

The accounting treatment for long-term debt depends on whether the assets are used in governmental fund
operations or proprietary fund operations and whether they are reported in the government-wide or fund {inancial
statements.
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Note 1-Summary Of Significant Accounting Policies (Conlinued)

T, Long-term Debt (Continued)

I the governmeni-wide statement of net assets and i the proprietary fund types” financial statements, long-term
debt is reported as liabititics, Bond issuance costs are reported as deferred charges and amortized over the term of
the bond, The long-lerm debt consists primarily of public improvement bonds, certificates of indebtedness for
public improvements and acerued compensated absences.

Lang-term debt for governmental funds is not reported as Habilities in the fund linancial statements. The debt
proceeds are reported as other financing sources and payment of principal and interest arc reported as expenditures.
The accounting for proprietary fund debt is the same in the fund statements as it is in the government-wide
statements. The City is not obiigated for any special assessment debt.

J. Compensaled Absences

Allfull time employees of the City are entitled to annual vacation and sick leave with pay. Prior to 2002, vacation
leave carried over from one year to another withoul limiation. Vacation {eave unused upon termination or
relirement will be paid to the employee. During 2002, the City adopted new leave policies whercby, accumulated
unused vacation Jeave earned subsequent to the policy change would be forfeited al the end of the City's figcal vear
end, Additionally, accumulated sick leave may be accumulated up to 60 days, However, such time is forfeited upon
retirement or termination and has not been reflected in these financial statements.

K. Net Assets

Net assets represent the difference between assets and liabilitics. Net assets invested in capilal assets, net of related
debt consist of capital assets, net of accumulated depreciation, reduced by the outstanding balance of any deht
procecds used for the acquisition, construction or impravements of those assets. Net assets are reported as restricied
when there are limitations imposed on their use by external parties such as creditors, grantors, laws or regulations
of other governments,

.. Reserves and Designations of Equity

Some portions of fund balance and/or retained carnings are reserved to indicate that a portion uf equity is legally
restricted to a specific future use and is not available for appropriation or expenditure. Designated portions of Fund
balance indicate tentative future spending plans, which may be changed and are subject to subseguent authorization
before expenditures can be made. The City has made the following reserves and desipnations of equity: (1)
designated for subsequent year’s expenditures is that portion of fund balance which has been budgeted to balance
the following year’s budgets, and (2) other dusignations are made for specific indicated purposes included i the
title,

M. Interfund Transfers

Transters between funds are included in the budgets of such funds. In those cases where repayment is expected,
the advances are accounted for through the various interfund aceounts.
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Naote L-Summary Of Sipnificant Accounting Policies (Conlinued)

N. Budeet Policy and Budgelary Accounting

A proposed budget is prepared and submitted by the Mayor to the City Counetl prior to the beginning of cach tiscal
year. A budget summary and notjce of a public hearing is published with the public hearing conducted prior to the
commencement of the budget year.

The annual aperating budget, prepared on the accrual basis, covers the gencral fund, the special revenue fund, the
debt service funds, capital project fund and the enterprise fund. At the end of the fiscal year, unexpended
appropriations aufomaticaily lapse. Budget amendments are approved by the City Council and are included in the
inancial statements.

In connection with budget preparation, a portion of the unreserved lund balance of an individual fund may be
designated {or expenditures of the subsequent year. Such designation represents the extent 1o which the fund
balance 15 used to balance the subsequent year’s operating budget of that fund, as reflected in the legally adopted
budget.

(). Estimates

The preparation of financial statemenis in conformity with gencrafly accepted accounting principles requires
management to make estimates and assumptions that affect the reported amounts of assels and liabilities and
disclosures of contingent assets and Habilities at the date of the financial statements, They may also affect the
reported amounts of revenues and expenses of proprietary funds and the government-wide financial statements
during the reporting period. Actual resulls could difter from those eslimates. Estimates are used primarily when
accounting {or depreciation, prepaid nsurance, and deferred revenue,

Note 2-Cash and lavestments

The City may investin United Stales bonds, treasury notes, or certificates of deposit of state banks arganized under
the laws of Louisiana and national banks having their principal office in the Sfate ol Louistana or ather qualifying
federally insurcd investments.

Al year end, the City’s deposits | including demand deposits accounts, cerlificates of deposit and restricted cash,
totaled $1,376,680 and the retated bank balances were $1,483,127. The bank balances al fune 30, 2007 were
sceured as follows:

Federal Deposit Insurance Corporation $372,380
Pledged seeurities 836,424
Iningured and uncollateralized 34,313
Fnvestments not subject to calegorization
Louistana Asset Management Pool (LAMP) 240,009
Total bank balance 1,483,126

Investments by the City in the LAMP pools are considered unclassified as to credit risk because they are not
evidenced by sceurities that exist in physical or book torm, In the case of deposits, this is the risk that in the event
of a bank failure, the City's deposits may not be returned (o it. As of June 30, 2007, $34,313 of the City's bank
balance $1,483,126 was exposed to custodial credit risk becavse it was uninsured and uncolfatoralized.
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Note 3-Due From Ofher Governments
Due from other governments at June 30, 2007 consists of the following:

Primary Government

State of Louisiana - Video Poker and other $156,080
Parish of Iberville, Louisiana, sales {ax 271,777
US Department of Agriculture - Rural Development 5,428

Total primary government 443 285

Note d-Ad Valorem Taxes

The 1974 Looisiana Constitution, Article 7 Section 18, pravided thal fand and improvements for residential
purposes be assessed at 10% of fair markat value; other property and electric cooperative properties excluding land
are to be assessed at 15%; and public service properties excluding land are (o be assessed at 25% of fair market
value. Fair market value is determined by the clected assessor of the parish on all property subject to taxation
except public service properties which are valued by the Louisiana Tax Commission (LRS 47:1957). The
correctness of agsessments by the assessor is subject o review and certification by the Louisiana Tax Conumnission,
The assessor is required fo reappraise all property subject 1o taxation at intervals of not more than four years,

Al property faxes are recorded in povernmental funds, as explained in Note | above. Revenues in governmental
funds are recognized i the accounting period in which they become available and imeasurable, Property taxes are
considercd measurable in the calendar year of the tax Jevy. Accordingly, the taxes assessed for the calendar year
talling within the cuiment fiscal year are recorded as revenue. Property taxes are considered available because they
are substantially collected during the fiscal year and are therefore available to fiquidate liabilifies of the current
period.

The property tax calendar is as follows;

Millage rates adopied November 16, 2000

Levy date Navember 16, 2006

[Jue date December 31, 2006

Licu date January 1, 2007

Collection dates December 1, 2006 to February 28, 2007

For the year ended June 30, 2007, taxes of 16.84 mills were levied for general government and public purposes on
property with asscssed valuations totaling $125,150,972. Total taxes levied were $2,107,542 and collected were
$2,058,494. Property tax mileage rates are adopted in the calendar year in which the taxes are levied and recorded.
Albtaxes are due and collectible when the assessiment volls are filed on or before December 31 of the current year,
and become delingquent thereafier,

The City collected ad valorem taxes of $1,494,523 from fon property owners during the year ended June 30, 2007,
Tax coflections from four of the ten taxpayers amounted to $1,176,445.

i3




City of St. Gabricl, Louisiana
Notes to Financial Statemenis
Exhibit A-9
June 30, 2007

Note 5-Fixved Assets

A summary of changes in gencral fixed asscts for the year ended June 30, 2007 is as follows:

Governmental Activities
Capital assets not being depreciaied
Land

Capital assets being depreciated
Buildings and improvements
liquipment and vehicles
Infrastruciure
Tota} capital assets being deprecigtged

i.ess accumudated depreciation for
Duildings and improvements
Equipment and vehicles
Infrastruciure
Total accumulaicd depreciation

Total capital assets being depreciated, nel
Governmentil activities capilal ussets, net

Business-type Aectivitics
Capilal assets nol being deprociated
Land
Total capital assets nol being depreciated

Capital assets being deprecinted
Sewer trealment plants
Sewer pump slalion
Total capital assets being depreciated

Less accumulated depreciation for
Sewer treatment plants
Sewer pump station
Total accumulated depreciation

Total capital assets being depreciated, nel

Business-type activitics capital assels, net

Balance Balance
July 1, June 30,
2066 Increases Decrenses 2007
$359.8Y7 $282 427 $642,324
5,154,080 $33,814 5,207,894
2,100,924 157,783 2,348,707
1,942 705 316,615 1,979,320
9,287,704 248212 9,5350921

194, 64 133,559 327,723
1,371,666 253,901 1,625,567
320,973 131,935 452,928
1,586,803 519415 2406218
7.400,9046 (271.20%) 7.129.703
71,760,803 11,224 7,772,027
40,000 20,000 60,000
9,764,138 135,112 9,899,250
176,272 176,272
Oud0 410 135,112 10,075,522
724,230 255,582 979,812
19,705 6,795 26.500
743,933 262,377 1,006,312
9196475 {(127.265) 069210
0,236.475 (107.265) 2129210
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Mote 5-Fixed Assets (Continued)
Depreciation expense was charged to {unctions/programs of the primary government as follows:

Governmental Activities

Gieneral Govermment $181,432
Public Safety 89,501
Recreation 184,419
Streets and sanitation 64,063

Total depreciation expense-governmental activities 519415

Note 6-Long-term Debt

Debt Orstanding - The following s a summary of debt transactions of the City for the year ended fune 30, 2007:

Balance Balance e
July 1, June 30, Within
20606 Additions  Delefions 2007 One Year
Governmental Activities
Public improvements $4.737,054 £58,040  $4,679,014 350,772
Certificates of indebicdness 675,000 $277,250 357,750 165,750
Capitai leases 262,513 $64,898 154,503 172,903 63,619
Short-term loans 200,000 1,125,000 930,000 375,000 375,000
5,874 567 1,189,898  1.439.793 5,624,672 655,141
Business-type Activilies
Revenue bonds 3,314,683 - 64,632  3.250,05) 67,277

The City tssued short-term debt during 2007 to meet cash working capital requirements, which is the resuit of the
timing of property lax receipts.

Lang-term debl obligations {or the primary gevernment at June 30, 2007, arc comprised of the following:

Governmental Activities
31,300,000 Certificate of indebtedness secured by a pledge of gencral revenues,
principal due anoually in August, and inferest due semiannually at 4.5%, maturing
on August 1, 2000, $3,100,000 is dedicated for road improvements and $200,000 is
dedicaled for sewer improvements, $397,750

$4,980,000 Civic Center Revenue Boud secured by a pledge and dedication of
sales tax revenues, due in monthly installments of $22,012 through Oclober 7, 2045;

tnterest at 4.375%. 4,679.0i4
(Continued - amounts carried forward) 5.076,764
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Note 6-Long-term Debt (Continued)

Governmental Activities

(Continued - amounts brought forward) $5,076,764
$200,000 short-term loan due on demand with a variable interest rate, 7.25% at June 30,
2007, Note is collateralized by certificates of deposit, 200,000
$75,000 short-term loan due an demand with a variable interest rate, 7.25% at June 30,
2007. Naote is collateralized by certificates of deposit. 75,600
$100,000 short-term loan due on demand with a variable interest rate, 6.64% at June 34,
2007. Note is collateralized by certificates of deposit. 10,000
Capital lease agreement sccured by vehicles and equipment purchased, due in various :
monthly installments ranging from $1,104 1o 32,500 through 2010. 172,908

Total long-term debt from governmental activitics 5,624,672

Business-type Activitics
Enterprise Fund - Revenoe Bonds
$200,000 Certificaie of Indebledness. See above $1,300,000 Certificate of indebtedness
for description. 97,250

$1,237,000 Sewer Revenue Bonds secured by a pledge and dedication of sewer
revenues, duc in monthly instatlments of $5,617 through December 14, 2040, with
interest at 4.50%. 1,163,815

$532,000 Sewer Revenue Bonds secured by a pledge and dedication of sewer
revenues, due in monthly installments of $2,416 through June 6, 2041 ; interest at 4.50%. 503,737

$1,064,000 Sewer Revenue Bonds secured by a pledge and dedication of sewer
revenucs, due in monthly instaliments of $4,884 through December 18, 2043,
with inferest at 4.50%, 1,047,302

$444,000 Sewer Revenue Bonds secured by a pledge and dedication of sewer
revenues, due in monthly installments of $1,980 through February 23, 2045, with

interest at 4.50%. 437 947
Tolal long-term debt from business-iype aclivilies 3.250.051

The total amount of interest charged to expense for governmental activitics for the years ending fune 30, 2007 and
2006 was $299,064 and $234,952, respectively. Interest charged to expense refated to business-type activities for
the years ending June 30, 2007 and 2006 was $144,065 and $167.466, respectively.

36




City of 81, Gabriel, Louisiana
Notes to Financial Statements

Exhibit A-9
June 30, 2007

Note 6-Long-term Debt {Continued)

Debt Service Reguirements to Marurity - the annuat requirements o amortize debt outstanding (not inctuding short-
term note) at June 30, 2007, are as follows:

GOYERNMENTAL

ACTIVITIES

Certificate of

Civic Center

Total

Indebtedness Capital Leases Revenue Bond Long-term Debt

Principal  Interest Principal Inierest Principal Interest Principat linterest

2008 $£165,750  $19,794  $63,619 10428 50,772 $213,372 $280,141 $243,594
2009 174,250 12,044 34,361 3,004 53,030 2105 277,650 279,153
2010 57,750 4,112 32,31 3,954 55,406 208,738 165,467 216,804
201 6,617 034 57.879 206,265 64 496 207,219
2012 60,463 202,346 60,463 202,346
213 - 2017 345,290 975,430 345,290 975,430
2018 - 2022 424,552 891 168 429,552 891,168
2023 - 2027 534,372 786,348 534,372 786,348
2028 - 2032 664,773 633,947 064,773 655,947
2033 - 2037 826,995 493,725 826,995 493,725
2038 - 2042 1,028,801 291,919 1,028,801 291,919
2043 - 2047 371,672 58,644 aN.672 58,644
397,750 36050 172908 21,240 4.679.014 5,195,007 5249672 5252297

BUSINESS-TYPE ACTIVITIES
Certificate of Sewer Total
indebtedness Revenue Bonds Long-term Debt

Principal Inlerest Principal Interest Principat Inferest

2008 £29.250 53,4093 $38,027 5140,737 567,277 $144.230
2009 30,750 2,143 39,770 138,994 76,520 141,137
2010 537,230 206 41,392 137,172 78,842 137,898
2011 43,526 135,266 43,520 135,266
2012 45,492 133,182 45,492 133,182
2003 - 217 260,715 633,105 260,713 633,105
2018 - 2022 326,186 567,634 326,186 567,634
2023 - 2027 407,109 486,711 407,109 486,711
2028 - 2032 510,602 383,218 510,602 383,218
2033 - 2037 638,833 234,087 638,833 234,987
2038 - 2042 655,677 99,250 n55,677 99,250
2043 - 2047 145,272 6,740 143272 6,741}
57,250 6362 3,152,801 3,116,996 3,250,051 3,123.358

Normally, debt issucs are not retired prior to their maturity, For accounting purposes, inferest coupons issued in
conncetion with the sale of various bond issues become obligations/expenditures of the City only with the passage
of time, and they represent {ixed and determinable obligations which must be retired from future revenues.

There arc ne putstanding bonds seeured by ad valorem taxes of the City at this time.
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Note 6-Long-term Debt (Continued)

Bond Resirictions - Sewer Revenue Bondy Phase 1 H, T, and IV - 1n accordance with the indeniures governing
Sewerage Utility Fund Revenue Bonds Series 2000, 2001, 2002 and 2003, cash is required (o be deposited into
accounts adiministered by a trustee bank. These bonds are a direct tiability of the Sewerage Enterprise Fund fo be
serviced by the earnings from the Fund., Deposits are to be made to these trust accounts in accordance with the

requirements of cach debt issue.

I. The Sewer System Revenue Fund requires all revenue derived from its operations to be deposited in a bank that
is a memberof the Federal Deposit Insurance Corporation as long as any of the bonds are outstanding. Required
transfers should be made on a monthly basis to designated trust accounts. 1n addition, the Series 2000, 2001,
2002 and 2003 Bonds require the use of a separate construction account.

2. The Sewer Revenue Bond and Interest Sinking Funds require monthly fund transfers for the Sewer System
Revenue FFund to provide payment of the next maturing interest and principal of the revenue bhonds.

3. The Sewer Revenuve Bond Reserve Funds require monthly fransfers until a sum equal to the highest combined
principal and interest falling due in any year has been accumulated. These fands are resiricled to payment of
principal and interest in case of default. Monthly transfers are $281, $121, $244 and $99 At June 30, 2007,
$11,084 and $4,124 was held in these reserve accounts.

4. The Sewer Depreciation and Contigency Funds requive monthly transfers of $281, $121, $244 and $99. The
funds are restricted o paymenis for unusual or extraordinary mainienance, repairs, replacement, and extensions
and improvements that will either enhance its revenue producing capacity or provide improved service. 1t will
also be used to pay principal and interest if there are not sulficient funds in the Sewer Revenue Bond and Inlerest
Sinking Funds, or Sewer Revenue Bond Reserve Funds. AtJune 30,2007, 11,084 and $4,124 was held in these
PESErve accOunts,

Bond Restrictions - Civic Center Kevenue Bonds - In accordance with the indentures governing Civie Center
Revenue Bonds, Series 2003, cash s periodically deposited into accounts admimistered by a trustee bank. These
bonds are g direct liability of the Civie Center Special Revenue 1o be serviced by the carnings from the Fund,
Deposits are made to these trust accounts in accordance with the requiirements.

i. The Civic Center Revenue Funds require all revenue derived from ils operations to be deposited in a bank that
is a member ol the Federal Deposit Insurance Corporation as long as any of the bonds are outstanding, Required
tansfers are made on a monthly basis to designated trust accounts.

2. The Civic Center Revenue Bond Reserve Fund requires monthly transters of $1,100 until a sum equal 1o the
highest combined principal and inferest falling due in any year has been accumulated, This fund is restricted
to payment of principal and interest in case of default.

3. The Civic Center Depreciation and Contingency Funds requires monthly transfers of $1,100. The Funds are
restricted to paymenis {or unusual or extracrdinary wainlenance, repairs, replacement, and extensions and
rmprovements that will cither enhance its revenue producing capacity or provide improved service, 1t wiill also
be used 10 pay principal and interest i there are not sufficient funds in the Civie Center Revenue Fund,

The City was not in compliance with the Sinking, Reserve, Depreciation and Contingency Funds requirements of
the Sewer Revenue Bonds Phase 1, 11, Hand 1V and Civie Center Revenue Bond covenants. The required deposits
are nof being made inta the various accounts,
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Note 7-Dedicated Revenues

Ad Valorem Tax - a 6.84 mill ad valorem tax was approved by voters in 2007, The tax is dedicated for public
improvements including, but not limited to, sewer and wasfe water facilities, waler and fire protection, slreels,
sidewalks, bridges, drainage and other capital expenditures, including operating and maintenance costs related
thereta. Dedicated ad valorem taxes of $849,598 werc collected during the year ended June 30, 2007,

Additionally, a 10 mill ad valorem tax was approved by voterg in October 2004, This tax is dedicated for public
improvements including, but not limited (o, housing, economic development, and funding for a Community Center.
Dedicated ad valorem taxes of $1.208,896 were collected during the year ended June 30, 2007,

Sules cncd Use Tax - a one-third of one percent sales and use tax is dedicated for public purposes, including, but not
limited to, sewer and wastewater facilities, svater and fire protection, strects, sidewalks, bridges and drainage and
other capital expenditures, including operating and mainienance costs related thereto. The City received $497,608
from sales and vse tax during the year ended June 30, 2007,

Parish Wide Seifes Tax - a one-third of ane percent parish wide sales tax ts dedicated for public infrastructure and
maintenance. The City received $1,232,889 from parish wide sales tax during the year ended June 30, 2007,

Note §-Pension and Refirement Plans
MUNICIPAL EMPLOYTES RETIREMENT SYSTENM OF LOUISIANA

Plan Description - substantially all employees of the City are members of the Municipai Employees” Retirement
Syster of Louisiana (Systent), a cost-sharing, multiple employer defined benefit pension plan administered by a
separate board of trustees. The System is camposed of two distinet plans, Plan A and Plan B, with separate agsets
and benefit provisions. All employees of the City ave members of Plan A

All permanent employees working at least 35 hours per week who are paid wholty or in part from City Tunds arc
eligible to participate in the System. Under Plan A, employees who retire at or after age 60, with a least 10 years
ol creditable service or at any age with at least 25 years of creditable service are enfitled to a retirement benefit,
payable monthty for life, equal to a 3% of their final average salary multiplied for each year of creditable service,
Monthly retirement henefits paid under Plan A cannot exceed the lesser of 100% of final average salary or $70
multiplied by total years of creditable service. Final average salary is the employee’s average salary over the 36
consecutive or joined months that produce the highest averape.

Empioyees who terminate with at least the amount of creditable service stated above and do not withdraw their
employee contributions may retire al the ages specified above and reccive the benefit acerued to their date of
termination,

The System also provides death and disability benefits. Benefits are established or amended by state statule,
The System issues anannual available financial report that includes financial statements and required supplementary

information for the System. That report may be obtained by writing to the Municipal Employees’ Retirement
System, 7937 Office Park Boulevard, Baton Rouge, Louisiana 70809, or by calling (225) 925-4810,
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Mofe 8-Pension and Retirement Plans (Continued)
MUNICIPAL EMPLOYEES RETIREMUENT SYSTEM OF LOouUSIANA{Continued)

Funding Policy - under Plan A, members are required by state statue to contribute 5.25% of their annual covered
salary and the City is required 1o contribute at an actuarially determined rate, The current rate is 16.25% of annual
covered payroll. Contributions fo the System also include one-fourth of one percent of the ad valorem taxes shown
to he collectible by the tax rolls of each parish. These tax dollars are divided between Plan A and Plan B based
proportionately on the salaries of the active members of each plan. The contribution requirements of plan inembers
and the City are established and may be amended by state statute.  As provided by Louistana Revised Statute
11:103, the employer coniributions are determined by actuarial valuation and are subject to change each year based
on the results of the valuation for the prior fiscal year.

The City’s contribution to the System under Plan A for the year ended June 30, 2007 was $127,812.
MUNICIPAL POLICE BMPLOYEES RETIREMENT SYSTEM

Plarn Description - police depariment employees of the City are members of the Municipal Police Employees’
Retirement System (System), a cost-sharing, multiple employer defined benefit pension plan administered by a
separate board of trusices.

Al permanent full-time police officers who are paid wholly or in part from City police department funds are
required 1o participate in the System,

Under the plan, officers who retire at or after age 55 with al least 12 years of creditable service, or at or after age
50 with at least 20 years of creditable service, or any age with at least 25 years of creditable service are entitled to
a retirement benefit, payable monthly for life, cqual to three and one-third percent of their final average salary
multiplied for each year of creditable service not to exceed 100% of satury. The System also provides death and
disability benefits, Benefils are established or amended by state statute,

The System issues an mmual publicly available linancial report that includes Binancial statements and required
supplementary information for the System. That report may be obtained by writing to the Municipal Police
Employee's Retirement System, 7722 Office Park Boulevard, Suite 200, Baton Rouge, Louisiana 70809-7601 or
by calling (225) 929-7411.

Funding Poficy - under the Plan, members are required by state statute to contribute 7.5% of their annual covered
sabary and the City is required to contribute at an actuarially determined rate. The current rate is 15.5% of annual
covered payroll. ‘The contribution requirements of plan members and the City are established and may be amended
by state statute. As established by state statute, the employer contributions are determined by actuarial valuatian
and are subject to change each year based on the results of the valuation for the prior fiscal year,

The City's contribution to the System under the Phan for the year ended June 30, 2007 was $38,327.
FIREFIGHTERS RETIRUMENT SYSTHM
Plan Description - fire department employees of the Uity arc members of the Firefighters’ Retirement System

(System), a state-wide cost sharing, multiple employer defined benefit pension plan administered by a separate
board of trustees,
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Note 8-Pension and Retirement Plans (Continued)
FIREFMGITTERS RETIREMENT SYSTEM (Contivued)

Al permanent full-time fire department employees who are paid wholly or in part from the City’s fire department
arc cligible to participate in the System.

Under the Plan, employees who retire at or after age 55 with at least 12 years of creditable service, or ator after age
50 with at least 20 years of creditable service, or any age with af least 25 years of creditable service, ure entitied
o a retirement benefit payable monthly for fife cqual to 3.0% of their final average compensation based on 36
consccutive months of highest pay imultiplied for cach year of eredituble service not to excecd H0% of final salary.
The System also provides death and disability benefits. Benefits are established or amended by state statute.

The System issucs an annual publicly availahle Ninancial report that includes financial stalements and required
supplementary information for the System. That report may be obtained by writing to the Firefighters' Retirement
System, Post Office Box 94095, Baton Rouge, Louisiana 70804-9095, or by calling (225) 925-4060.

Funding Policy - under the Plan, members are required by stafe statute to coniribule 8.0% of their annual covered
salaty and the City 1s required fo contribute at an actuarially determined rate, The current raie is 15.5% of annual
covered payroll. The contribution requirements of plan members and the City arc established and may be amended

by state statute.

As established by sfale statute, the employer contributions are determined by actuarial valuation and are subject o
change cach yoar based on the results of the valuation for the prior fiscal year.

The City’s contribution to the Systen under the Plan for the year ended June 30, 2007 was $16,974.
Nate 9-Interfund Transfers

Operating Transfors for the year ended June 30, 2007 were as follows:

Covernmental Activitiey Transfers in Traonsfers Out

General

Sales tax 400,000

Ad Valorem 12,940

Ad valorem tax Tund 220,000

Sales and use tax - Parish-wide 475,000
Sates and Use Tax Fund

Cieneral fund $400,000

Road improvement 35,632

Sewer fund FO0.000
Sales and Use Tax Fund - Parish Wide

CGeneral 475,000

Sewer fund 250,000
Ad Valorem - General 12.940
{Continued - amounts carried forward) 1,143,572 1,237,940

4]




City of 8t. Gabriel, Louisiana
Nofes to Financial Statements

Exhibit A-9
June 30, 2007

Nate 9-Interfund Transfers(Cortinued)

Governmental Activities
{Continucd - amounts brought forward)
Ad Valorem Tax Fund #2

Civie Cenler operating fund
Debt Service - roads
General
Sewer
Civie Center Gperating Fund
Ad Vatarem "Tax Fund #2
Road Improvement
Sales and Use Tax Tund
DNebi Service Fund
Ad Valorem Tax Fund #2
Total sovernmental activities

Business-{ype Activities
Sewer
Sales fax
Ad Valorem Tax Fund #2
Sales and Use Tax Fund - Parish-wide
Tokal busingss-tvpe activities

Total primury govermment

Note 10-Interfund Reccivable and Payable Balances

Interfund balances at June 30, 2007 were as follows:

Governmenial Activitics
General Fund
Sewer Fund
Code Enlorcement Grant Fund
Sales and Use Tax Fund
Code Enforcement Grant Fund
General Fund
Sales and Use Tax Fund
Gencral Fund
Parish-wide Sales and Use Tax Fund
Sewer

Total sovernmental aclivitics

Transfers In

Transfers Qut

$1,143,572 $1,237,940
435,000
330,000
220,000
425,000
435.000
35,632
330,000
1,908,572 2,683.572
100,000
425,000
250,000
775,000

2,683 3572

2,683,572

Receivable Pavahle
$6,358
30,133
140,000
30,133
F40,000
170,000 )
340,133 176,49




City of 8t. Gabriel, Louisiana
Nutes 10 Financial Stafemenis
Exhibit A-Y
June 30, 2007

Note 10-Interfund Receivable and Payable Balances {Continued)

Receivable Pavable
Business-type Activitics
Sewer Funil
General Fund £6,358
Parisht-wide Sales and Use Tax Tund

$370,000

Total_busincss-lype gclivities __6,358 370.000
Total primary povermnent 346,491 546,491

Note 11-Compensation 1o Governing Body

The City’s elected officials terms expire on June 30, 2007, The City compensated its Mayor and members of the
City Councit as follows:

Mayor George Grace $64,0608

City Coungil
Flora DanicHeld 9,600
FFreddie Frazier 9,600
Lioncl Jlohnson 9,600
Andre Jones 9.600
Nyra Taylor 9,600
112,008

Note 12-Commitments and Contingencies

Swits ane Claims - varions suits and claims arising in the ordinary course of operations are pending against the City.
The majority of the cases are either covered by insurance or other defenses, however, the ulthmale effect of such
htigation cannot be ascertained al this time. [tis the opinion of the City’s managentent that the ultimate resolution
of such litigation will not have a material efteet on the financial position of (he City,

Risk Management - the City is exposed 1o various risks of losses related to Lorts, thefl of, damage lo, and destruction
ol assets, errors and omissions, injuries to employees, and natural disasters for which the City carries commercial
insurance. There were no major changes in insurance coverage from the prior year and settlements have nat
exceeded coverage in the past four years,

Crandy - the City receives state and local grants for specific purposes that are subject (o audit by the grantor
agencics. Such audits could lead (o requests for reimbursement o the prantor agency for expenditures disallowed
under terms of the grant. [t is the opinion of the City management (hat its compliance with the terms of grants wil)
result in negligible, if any, disallowed costs,

Cash - The City typically maintains cash and temporary investments in tocal bunks that may, at times, exceed the
FIIIC Timits of $100,000. Amounts i excess of the FDIC limits are required by law to be collateralized by
securitics pledged by the bank,




City of 8t. Gabriel, Louisiana
Notes to Financial Statements
Exhibit A-9
June 30, 2007

Note 13-New Accounting Pronouncement

GASB Siatement No. 43, “ Financial Reporting for Posi-empioyinent Benefit Plans Other Than Pension Plans™,
and GASB Statement No. 45, “Accownting and Financial Repoviing for Post-cmployment Benefits Other Than
Pensions”, addresses accounting Lor other post-employment benefits. The City is required to adopt the statement
for the year ended June 30,2009, Management for the Cily has not yet addressed the impact of the adoplion and
whether it would have a material impact on the City’s financial stalements,

Note 14-Prior I'eriod Adjustment

During 2007, the City discovered an ervor in the recording of 2006 transactions. The changes resulted inan increase
in net assets on the batance sheet of the Governmentand Proprietary Funds and Net Assets on the povernment-wide
basis. Changes (o the balances are as follows:

Governmenf-wide
Governmental Activitiey

MNet assels, begiming of year, as previously stated $3,397.077
Increase to record 2006 sales tax receivable 56,474
Met assety, as restafed 3,453,551
General Parish-wide Sales
Fund and Use Tax Fund
Fand baliance, begimning of year,
Fund balance, beginning of year, as previouosly staled $760,180 $103,765
Decrease to record shori-term debt (200,000
Increase (o recorded 2006 sales
tax receivable 56,474
Fund balance, as restated 560,190 160,239
44
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City of St. Gabriel, Louisiana

General Fund

Siatement of Revenues, Expendifures, and Changes in Fund
Balance - Budget (GAAP Basig) and Actuai

Exhibit B

Year Ended June 30, 2007

Revenues
Taxes
Intergovernmental
lacenses and permits
Fines
Other
Total revenucs

Expenditures
General government
Puhlic safety
Streets and sanitation
Economic development
Social and recreational services
DPebt service
Tolal expenditures

Eucess of expenditures over revenues

(}ther Financing Scurces
Proceeds from issuance of debt
Transfers In
Sales and use tax fund
Ad valorem tax fund #2
Parish wide sales and use tax fund
Ad valorem tax fund
Total ather financing sources

Excess {(deficiency) of revenues and other
financing sources over expenditures

Fund Balance
Beginning of year, as previously reported

Prior period adjustment
Beginning, of year, as restated

End of year

Variance -

Original Final Favorable
Budget Budget Actugl (unfavorable)
$940,000 $890,000 $894.,642 $4,642
320,000 785,000 879,341 04 341
175,000 175,000 169,257 (5,743)
170,000 100,000 116,583 16,583
50,200 118,200 | 83.963 65,763
1,655,200 2,068,200 2,243,786 175.586
862,950 1,158,950 1,169,723 (10,773)
919,300 507,300 918,296 (10,996)
785,400 1,076,900 031,703 45,197
250,000 250,160 (160)
198,100 196,100 267,036 (70,930)
91.000 153,000 202.988 {49 988)
2,856,750 3.742.250 3,839,906 (97,650)
(1,201.550) (1,674,050}  {1.596.120) 77.930
64,398 64,398
500,000 500,000 400,000 (100,000)
8,962 12,940 3,078
475000 475,000 475,000
250,000 220.0600 220.600
1,225.000 1.203.962 1.172.838 1 124)
23.450 {474.08R) (423.282) 46,806
760,190
200,000
560,199
136,908

The accompanying notes (Exhubits A-9 and B-3) are an infegral part of these financial statements.
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City of St. Gabriel, Louisiana
Ad Valorem Tax Fund #2
Statement of Revenues, Expenditures, and Changes in Fund
Balance - Budget (GAAP Basis) and Actual
Exhibit B-1
Year Ended June 30, 2007

Variance -

Original Final Favorable
Budpget Budget Actua} (unfavorable)
Revenues
Taxes
Ad valorem $1.300.000 51,200,000 $1.200.918 $918
Expenditures
Economie development 31,000 30,000 34,000
Housing development 35,000 35,000 16,0600 19,000
65,000 65.000 16,000 49.000
Excess of revenues over expenditures 1,235,000 1,135,000 1,184.918 49918
Other Financing Sources (Uses)
Transfers
General Fund (8,962)
Civie Center operating fund 300,000 435,000 {435,000)
General fund - streets 250,000 220,000 (220,000)
Sewer 425,000 425,000 (425,000)
Debt service - roads 185.000 330,000 {330,000)
Total other financing sources 1,160,000 1.410.000 {1,410.000) 8,962
Excess (deticiency) of revenues over
other fipancing sources 75,000 {275.000) (225,082) 40,956
Fund Balance
Beginning of year 292 .058
Lind of year 66.970

The accompanying notes (Exhibits A-9 and B-3) are an integral part of these financial statements.
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City of St. Gabriel, Louisiana
Civic Cenfer Operating Fund
Statement of Revenues, Expenditures, and Changes in Fond
Balance - Budget {GAADP Basis) and Actual
Exhihit B-2
Year Ended June 34, 2007

Variance -

Ovriginal Final Favorabie
Budget Budget Aciual  {(unfavorable}
Revenues
Intergovernmenltal $275,000 $275,004 3282.,529 $7.529
Other 45,000 10,000 8,094 _11.90e)
320,000 285,000 260,023 5,623
Expenditures
Social and recreational services 628,644 750 144 765,717 {15.57%)
lixeess (deficiency) of revenues
over expenditures (308,644)  (465,144)  (475,004) (9,950)
Uther Financing Sources
Transfers in 300,040 435,000 435 000 .
Excess {deficiency) of revenues over
expenditures and other financing sources {8.644) {30,144) (40,094) (9.950)
Fund Batance
Beginning of year 157,025
FEnd of year 116,931

The accompanying notes (Exhibits A-9 and B-3) are an integrai part of these financial statements.
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City of St. Gabriel, Louisiana
Parish-Wide Sales and Use Tax Fund
Statement of Revenues, Expenditures, and Changes in Fund
Balance - Budpet (GAAP Basis) and Actual
Exhibit B-3
Year Ended June 30, 2007

Variance -
Original Final Favorable
Budget Budgpet Actual {unfavorabte)
Revenues
Taxes
Sales and Use Tax Fund §$750.000 $1.000.000 $1.232 889 $232 889
Other Financing Sonrces
Transfers
Cencral Fund 475,000 475,000 475,000
Sewer Fund 2250000 250,000 250,000
725,000 __ 225000 725,000
Excess of revenues over
other financing uscs 25,000 275,000 S07.889 232,889

Fund Balance

Beginning of year, as previously reported 103,765
Prior period adjustment 50,474
Beginning of yeur, as restated 160,239
Fnd of year 668.128

The accompanying notes (Exhibits A-9 and B3-3) are an integral part of these financial statements.
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Revenues
Intergovernmenial

Expendifures
General governnent

City of 8t. Gabriel, Louisiana
Code Enforcement Grant Fund
Statement of Revenues, Expenditures and Changes in Fund
Balanee - Budget (GAAP Basis) and Actual
Exhibit B-4
Year Ended June 30, 2007

Other Financing Sources

Proceeds from issuance of debt

Lxcess of other [inancing sources

Variance -
Origina} Final Fayorable
Buduet Budget Aciual {unfavorable)
$305,069 395,069 $131,659 ($263,410)
223,039 225,039 131,659 03,380
Excess of revenues vver expenditures 170,030 170,030 (170.030)
170.030 (170,030)

over expenditures

Fund Balance
Beginning, of year

End of year
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City of 8¢t. Gabriel, Louisiana
Notes to Required Supplementary Information
Exhibit B-3
June 30, 2007

Note 1-Budgets

A, Budeet Policy and Budeetary Accounting

A proposed budget is prepared and submitted by the Mayor to the City Council prior to the begimning of each fiscal
vear. A budget summary and notice of a public hearing is published with the public hearing being conducted prior
to the commencement of the budget vear.

The annual operating budget, prepared on the acerual basis, covers the general, special revenue, debt service and
enterprise funds. Atthe end ol'the fiscal year, unexpended appropriations antomatically lapse. Budgetamendments
are approved by the City Council and are included in the financial statements.

In eonnection with budget preparation, a portion of the nnrescrved fund balance of an individual fund may be
designated for expenditures of the subsequent year. Such designation represents the extent to which the fund
hatance is used (o balance the subsequent year’s operating budget of that fund, s reflected in the legally adopled
budget.

B. Basis of Accounting

All of the City’s budgets are prepared on the accrual basis of accounting, which is described in Note 1 (o the City’s
{inancial statements for the year ended June 34, 2007,

C. IExecess of Expenditures Qver Appropriations

The City’s actual expenditures for gencral government, streets and sanitation, public safety, and social and
recreational activities exceeded budgeted appropriations by approximately $1,009,893, Such amounts were funded
by praceeds from the issuance of debt during 2607,

The accompanying notes (Exhibits A-9 and B-3) are an infegral part of these financial statements.




City of St. Gabriel, Louisizna
General Fund
Statement of Revenues - Budget (GAAP Basis) and Actual
Exhibit C
Year Ended June 30, 2007

Variance -
Original Final Favorabie
Budget Budoet Actunl {unfaverable)
Revenues
Taxes
Ad valorem $900,000 $850,000 $849. 598 ($402)
Telephone 28,000 28,000 31,736 3,736
Cable television {2,000 12,000 13,308 1,308
Licenses and permits 175,000 175,000 169,257 (5,743)
Intergovernmaental
State of Lounisiana 20,000 185,000 184,340 (660)
Federal 300,000 318,192 18,192
Video draw poker 275,000 275,000 357,051 872.951
Contract services 25,600 25,000 18,858 (6,142)
Fines [ 70,000 100,000 F16,583 16,583
Other
Interest 1,200 7,200 48,648 41,448
Miscellaneous 43,000 111,090 135318 24318
Total revenues 1,655,200 2068200 2.243 786 175,586

Fhe accompanying notes (Lxhibits A-9 and B-3) arc an integral part of these financial statements,
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City of St. Gabricl, Louisiana
General Fund
Statement of Departmental Expenditures - Budget (GAAP Basis) and Actual
Exhibit C-1
Year Ended June 30, 2007

Yariance -
Original Final Favorable
Budiret Budget Acinpal {unfavorable)
General Government
Solaries $253,00¢ $323,000 $320,181 $2,819
Payroll taxes 9,000 13,000 12,036 964
Municipal retirement 37,000 4(¢,000 40,773 (773)
Travel 12,000 12,000 3,163 8,837
Fixed nssel acquisitions 10,000 110,000 86,209 23,79
Agcounting 90,000 155,000 149,270 5,730
[Dues and subscriptions 7,000 13,000 12,908 (1,908)
Consultants 40,000 15,000 11,390 3,410
Contract labor 10,000 40,000 37,987 2,013
Lnsyrance 144,700 150,700 175,463 {24,763)
Legal 75,000 75,000 78,219 (3,219)
Ruilding maintenance 13,000 23,000 28,074 {5,074)
Vehicle fuel 7,500 7,500 21,106 (13,606)
Office supplies 17,000 25,000 36,606 (11,606)
Velhicle maintenance 12,000 16,000 14,754 1,244
Publishing 2,250 2,250 2,327 (77)
Tulephone 30,000 30,000 28,894 Like
Lhiiities 62,000 62,000 70,264 {8,204)
Other 35.500 48,500 39.899 8.601
Totai pencral government 862950 1,158,950 1,169.723 1G.773)
Streets and Sanitation
Salaries 426,900 436,500 431,356 5,544
Payroll taxes 15,000 27,500 29,378 {1,878)
Municipal retirement 66,000 45,000 33,359 12,641
Fixed agsel acquisitions 15,000 65,000 26,337 38,603
[nsurance 09,500 78,500 77,480 1,020
Contract labar 201,000 213,261 {12,261}
Equipment maintenanee 530,000 70,000 71,732 {(1,732)
Street and building maintenance 19,500 47,040 54,321 {1,321)
Litilities 1,500 3,000 3,879 (879)
Vehicle fucl 37,000 37,000 33,97 3,029
Lguipment rental 40,000 15,000 7,092 (2,092)
Supplies 10,000 30,000 23,472 6,528
Other 5,000 24,000 16,065 3,935
Tolal streets ang sanitation 785.400 1,076,900 1,031,703 45197

(Continuexd)

The accompanying voles (BExbibits A-9 and B-3) are an integral part of these financial stafements.
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City of 81, Gabriel, Louisiana
General Fund
Statentent of Departmental Expenditures - Budget {(GAAP Basis) and Actual
Exhibit C-1
Year Ended June 30, 2007

(Continged) Variance -
Original Final Favorable
Budget Budget Actual funfavorable)
Pulriie Safety
Police
Salarics $440,000 $440,000 $439, 441 $559
Payroll taxes 18,500 19,500 20,525 (1,025)
Municipal and police retirement 69,000 49,000 42,286 6,714
Insuranee 73,000 72,500 94,320 (21,820
Fixed asset acquisitions 10,000 5,000 8,404 (3,404}
Travel 1600 1,000 783 217
Clothing 1,560 1,500 31269 {1,769)
Training 1,500 4,000 3.513 487
Office supplics 6.000 4,000 4,000
Telephone 8,000 11,600 10,720 280
YWehicle fuct 38,000 36,000 36,351 £351)
Vehicle maintenance 12,500 27,500 27218 282
Eguipment mainicoance 2,500 2,500 232 2,268
Field supplies 6.000 3,000 178 2,822
Printing F.000 1,600 1,000
Oither 15,000 19,500 27,061 (8.161)
Total police 703,530 597,000 214,904 (17,901
Fire
Salaries 150,000 150,000 144,648 5,352
Payrell taxes 5.000 5,000 6,006Y (1,069)
Firefighters retirement 28,000 28,000 16,974 11,026
Insurance 21,000 21,000 22,470 (1,470}
Fixed asset acquisttions 6,000
Othe 5.800 6,300 13.234 (6.934)
Teal fire 215,804 210,300 203,395 6,903
Total public safety 19300 907.300 918294 {10,996}
Economic Development . 250,000 250,140 (1o

{Coniinued)

The accompanying notes (Exhibits A-9 and B-3) are an integral parl of these financial statements.
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City of St. Gabtiel, Louisiana
General Fund
Statement of Departmental Expenditures - Budget (GAAP Basis) and Actaal
Exhibit C-1
Year Ended June 30, 2007

(Continued) Variance -
Original Final Favorable
Budget Budget Actual (unfavorable)

Social and Recreafional Services
Social Services and Recreation

Salaries $6%,300 $36,300 $37,215 ($915)
Payroll taxes 2,750 1,750 757 993
Municipal retirement 8,100 6,100 6,048 52
Insurance 12,800 12,800 12,1058 695
Yechicle 4,400 4,400 2,528 1,872
Supplies 1,800 1,800 2,053 {253)
Contract labor 300 300 4,308 {(4,008)
Other 250 250 287 (37N
Total social services and recreation 99,700 63.700 65.30] (1.601)
Senior Center
Salaries 59,600 90,600 90,365 231
Payroll taxes 3,000 6,000 5,290 o
Municipal retirement 9,600 9.000 6,825 2,175
Insurance 4,200 4,200 7,036 (2,836)
Vehicle 2,700 2,700 1,602 1,098
Supplies 900 300 240 660
Contract labor 160 {160)
Fixed asset acquisition 64,897 (64,897)
{Mher 500 500 684 {184}
Total senior center 79600 113,900 177,103 {63,203)
Youth Camip
Other 18,500 18,500 24,632 {6,132}
Total social and recreational services 198,100 196,106 267,036 {70.936)
Dehi Service 91.000 153,000 202 958 {49.988)
Tolal general fund expendilures 2.856.750 3,742.250 3,839,906 {97.656)

The accompanying notes (Kxhibits A-9 and B-3) ave an integral part of these financial statemanls.
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ity of St. Gabriel, Louisiana
Nonmajor Governmental Funds
Combining Balance Sheet
Exhibit D

June 30, 2007
Civie  Recreational  Sidewalks
Sales Ad Center Parks Improvement
and Valorem  Capital Capital Capital
Use Tax TFax Mroject Project Project
Fund Fund Fund Fund Fund
Assots
Cash and cash cquivalents $172.848 $14,757 $74.89) Frau
Fine from other governments 85,772 .
Fotal assels 258.620 14,757 74,8591 140
—— = ———
Liabilities
Accouwnts pavahie 6,898
Due 1o otier funds 140,000
Deferved revenue 14.457 .
Toial liabilitivs 140,000 21,353 _
Kund Balance
Indesignated 118,620 6.598) 74,891 180
Total fung balance {18,620 6,59K 74,891 180
Tota ligbilities
angd fund balance 258,620 14,757 74,894 180

The accompanying notes (Exhibits A-9 and 1B-3) are an integral part of these financial statements.
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Road
Improvenient Taotal
Capital Debt Nonmajor
Praject Service  Governmentl
Fund Fund Funds
1,406 $277,082
83772
4,406 362 854
6,898
140,000
14,457
161.355
14,406 201,499
14 406 201,499
(4,406 162,854




Revenues

Taxes
Other
Tota) revenucs

Expenditures

Dbt service
Capital project
Total wxpendilures

Lxcess (deliciency) of revenues

over expemdiures

Diker Financing Sources (Uses)

Operating transfeis In
Operaling transfers out

Total other financing

SOMTCCS fuses

Hxcess (deticiency) of revenues
over expenditures and other

finpncing sources (uses)

Fund Balance
Beginning of yeoay, as restated

End of year

City of St. Gabriel, Louisiana
Non-Major Governmental Funds
Combining Statement of Revenues, Expenditures and Changes in Fund Balances

Exhibit D-1

Year Ended June 34, 2007

Civic  Recreational Sidewalks Road
Sales Ad Center Parks  improvement bmproyement Fotal
and Valorem Capital Capital Capital Capital Debi Nonmajor
Use Tax Tax Project Projects Projects Project Service Guovernmental
Fund Fund Fund Fund Fund Fund Fund Funds
$407.608 $7.978 $505,586
S 10
497,604 14978 10 505,596
$321,715 2LN5
$8.252 $£26,516 80 34.848
5,252 26,516 80 321,715 356.363
497,608 18718 ].252 20,510 (70 (321.715) 149,033
33.632 330.000 365,632
(GOO000Y  (12.940) (35,632) (548.572)
{464.308) {12.940) {35,032) 330,000 {182.940)
33,240 (4,962) {8,252) {26,516) (35,702) 8,285 {33,907
85,380 4,962 1.654 101,407 $180 15702 6,121 215,406
118620 - {6,598} 74,891 150 -~ 14,406 201499

‘The accompanying notes (Exhibits A-9 and B-3) are an integral parl of these financial statements.
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City of 8t. GGabriel, Louisiana

Sales and Use Tax Fund

Statement of Revenues, Expenditures and Changes in Fund
Balance - Budget (GAATP Basis) and Actual

Exhibit D-2
Year Ended June 30, 2007

Variance -
Original Finul Favorable
Budget Budget Actual {unfavorable)
Revenues
Taxes
Sales and use tax $600,000 $600,000 $497.608 ($102.392)
Other Financing Sources (Uses)
Transfers
General Fund 500,000 {500,000) {400,000) 100,000
Road tmprovement Capital Fund 36,406 (35.702) 35,632 71,334
Sewer Fund 100,000 {100,000 (100,000
Total other financing sources {uses) 636,406 (635,702) (464.368) 171,334
Excess (deficieney) of revenues over
other fnancing sources (uses) (36,4006 (35.702) 33,240 (8.942

Fund Balance
Beginning of year

kEnd of year

83,380

L T A

_118.620

The accompanying notes (Exhibits A-9 and B-3) are an infegral pact of these [nancial statements.
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City of 8i. Gubriel, Louisiana

Ad Valorem Tax Fund

Statement of Revenues, Expenditures and Changes in Fund

Balance - Budget (GAAP Basis) and Actual

Exhibit D-3

Year Ended June 30, 2607

Original
Budget
Revenues
Taxes

Ad valorem
Other Financing Uses
Transfers oul

CGeneral Fund

Hxceess {deficiency) of other financing
USES OV TEVENULS

Fund Balance
Beginning of year

End of year

Variance -
Final Favorable
Budget Actual (unfavorahie)
$4,000 $7,078 $3.978
8,962 {12,940) {3.978)
(4,962) {4,962) -
4962

The accompanying noles (Exhibits A-9 and B-3) are an integral part of these financial statements.
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City of St. Gabriel, Louisinna
Civic Center Capital Project Fund
Statement of Revenues, Expenditures and Changes in Fand
Balance - Budget (GAAP Basis) and Actual
Exhihit -4
Year Ended June 30, 2607

Variance -
Final Favorabie
Budget Actual {unfavorable)
Revenues
Capital project ¥ $ -
Expendiures
Capital outlay 6,898 6,898
Other 1,354 1,354
8,252 8,252
Excess of expenditures over revenues (8,252) 8.252
Fund Balance
Beginning of ycar 1.654
End of year 6,598

The accompanying notes (Exhibits A-9 and B-3) are an integral part of these financial statements.
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City of St. Gabriel, Louisiana
Recreational Parks Capital Projects Fund
Statement of Revenues, Expenditures and Changes in Fund
Batance - Budget (GAAT Basis) and Actual
FExhibit D-5
Year Ended June 34, 2007

YVariance -
Final Favorable
Budget Actual  (unfavorable)

Expenditures
Capital Projeet

Capital outlay $26.516 ($26,519)
Excess of revenues over expenditures (26.516) (26.510)

Fund Balance
Beginning of year (01,407

End of year 14 89

The accompanying notes {Lixhibits A-% and B3-3) wre an integral part of these (inancial statements.
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City of St. Gabriel, Louisiana
Sidewalks Improvement Capital Projects Fund
Statement of Revenues, Expendifures and Changes in Fund
Balance - Budget {GAAP Basis) and Actual
Exhibit -6
Year Ended Juae 30, 2007

Yariance -
Final Favorable
Budget Actual {unfavarahle)
Revenues
Grant revenue $ - 5 - 3
Expenditures
Capital Project
Capital ovibay

Fxcess (deficiency)of revenues
over expenditures -

Fund Baiance
Beginning of year

ot
[l
o

|

o
fam.

Eod of year |

|

The accompanying notes (Exhibits A-9 and B-3) are an integral part of these financial statements.
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City of 8t. Gabriel, Louisiana
Road Improvement Capital Project Fund
Statement of Revenues, Expenditures and Changes in Fund
Balance - Budget (GAAP Basis) and Actual
Exhikit -7
Year Ended June 30, 2607

Variance -
Final Favorable
Budget Actnal (unfavorable)
Revenues
Inierest 10 $10

Expenditures
Capilal Project

Capital outlay 80 (80)
Excess of expenditures over revenucs (7 (70

(Hher Fintancing Sources
Transfers in

Transfers out (35.632) o
Excess of expenditures and other financing
SOUTCES OVET TEVENUCS {(35,702) (710}
Fund Balance
Beginaing of year 35702
End of year -

The accompanying notes (lxhibits A-9 and B-3) are an integral part of these financial statements.
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City of 8t. Gabriel, Louisiana
[3ebt Service Fund
Statement of Revenues, Fxpendifures and Changes in Fund
Balance - Budget (GAAP Basis) and Ac(ual
Exhibit D-8
Year Ended June 30, 2007

Variance ~
Final Favarable
Budget Actual {unfavorable)
Expenditures
Debt service
Principal $295.250 $277,250 $18,000
Debt service 27.062 44,465 (17,403)
Total expenditures 322312 121,715 597
Other Eipancing Sources
Fransfers in - ad valorem #2 330,000 330.000
Excess of other financing sourees
over expenditures 7,688 8,285 297

Fund Balance

Beginning of year 6,121
Find of year 14,406

The accompanying notes (Exhibits A-9 and I3-3} are an integral part of these financial statements,
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December 28, 2007

Report on Internal Control Over Financial Reporting and on
Compliance and Other Matters Based on an Audit of Financial Statements
Performed in Accordance with Government Auditing Standards

The Honorable Mayor and
Members of the City Council
ity of 8t. Gabriel, Louisiana 70776

We have audited the financial statements of the governmental activities, the business-type activities,
each major fund, and the aggregate remaining fund information of the City of St. Gabriel, Louisiana as of
and for the year ended Junc 30, 2007, which collectively comprise the City of §t. Gabriel, Louvisiana’s basic
financial statements and have issued our report thereon dated December 28, 2007, We conducted our audit
in accordance with auditing standards generally accepted in the United States of America and the standards
applicable to financial audits contained in  Government Auditing Standurds, issued by the Compiroller
Gieneral of the United States.

Internal Control Qver Financial Reporiing

In planning and performing our audit, we considered the City of St. Gabrie! Louisiana’s internal
controi over financial reporting as a basis for designing our auditing procedures for the purpuse of expressing
our opinion on the financial statements, but not for the purpose of expressing an opinion on the effectiveness
of the City of 5t. Gabriel’s internal control over tinancial reporting. Accordingly, we do not express an
opinion on the effectiveness of the City of St. Gabriel’s infernal control over financial reporting,

Our consideration of internal control over financial reporting was for the limited purpose deseribed
in the preceding paragraph and would not necessarily identify all deficiencies in internal control over
financial reporting that might be significant deficiencies or material weaknesses. However, as discussed
below, we identified certain deficiencies in infernal control over financial reporting that we consider to be
significant deficiencies

A controt deficiency exists when the design or operation of a controt does not allow management or
employees, in the nonnal course of performing their assigned functions, (o prevent or detect misstatements
on a timely hasis. A significant deficiency is a control deficiency, or combination of control deficiencies,
that advessely affects the entity’s ability to initiate, anthorize, record, process, and report financial dafa




in accordance with generally accepted accounting principies such that there 15 more than a remote likelihood
that a misstatement of the entity’s financial statements that is more than inconsequential will not be prevented
or detected by the entily’s internal control. We consider the deficiencies described in the accompanying
schedule of finding and questioned costs as items 2007-1 through 2007-4 and 2007-6 through 2007-10 to be
significant deficiencies in internal control over financtal reporting.

A material weakness is a significant deficiency, or combination of significant deficiencics, that results
in morc than a remoie likelihood that 2 material misstatement of the financial statements wilk not be prevented
or detected by the entity’s internal control,

Our consideration of the internal controt over financial reporting was for the limited purpose described
in the first paragraph of this section and would not necessarity identify ali deficiencies in the internal control
that mightbe significant deficiencies and, accordingly, would nut necessarily disclose at] significant deficiencies
ihat are also considered to be material weaknesses. However, we believe none of the significant deficiencies
described above is a material weakness.

Comphance and Other Matters

As part of obtaining reasonable assurance about whether the City of St. Gabriel’s financial statements are
tree of material misstatement, we performed tests of its compliance with cerlain provisions of laws, regulations,
contracts and grant agreements, noncompliance with which could have a direct and mmaterial effect on the
determination of financial statement amounts. However, providing an opinion on compliance with those
provisions was not an objective of our audit and, accordingly, we do not express such an opinion. The results
of our tests disclosed three instances of nencampliance or other matters that are required to be reported under
Goveramernt Auditing Stundards, which are described in the accompanying schedule of findings and questioned
costs as findings 2007-5, 2007-11 and 2007-12.

This report is intended solely for the information and use of the City Council and manageinent, the
Louisiana State Legislative Auditor, federal awarding agencies and pass-through entities and 18 not intended to
be and should not be used by anyone other than these specified parties. Under Lowsiana Statute 24:513, this
repart 1s distributed by the Legislative Auditor as a public document.

Yours truly,

f% ,Wﬁvﬁw’ff’f//
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City of St. Gabriel, Lounisiana
Schedule of Findings and Questioned Costs
Year Ended June 30, 2007

Reportable Conditions:
2007-1 Segregation of Duties

Observation: There is not sufficient segregation of duties to have effective internal control. The finding
resulls from the sinall size of the City that is served by # limited accounting system, These Hmitations
allow no opportunity for meaningful segregation of duties. This is a prior year finding,

Recommendation:  The City uses an independent CPA firm to assist their accounting depariment. We
recommend that duties be assigned between the CPA firm and the City personnel so that internal controls
will be enhanced,

Management’s Response: The City assigns tasks 1o staff members to mitigate the risks associated with the
preparation  of interim financial stalements,

The City restructured the Finance department during 2006, which included wilization of its CPA firm to
perform a variety of accounting functions. In particular, the City utilizes its CPA fiem to perform the
Tollowing functions:

«  Prepare employec payroll on a bi-weekly basis,

« Reconcile cash accounts monthly,

«  Prepare interim financial statements and annual operating budgets,
»  Prepare weekly cash position reports.

The City's finance staff receives and prepares all daily cash deposits and administers hccounts payable
and related vendor cash disbursements.

The City feels that this process has helped enhance its internal controls, since new internal control
functions were added or enhanced. Furthermore, the City plans to implement the following Tunctions
during 2008 to create a segregation of dutics and further enhancement of internal control;

+  Jmplement an internal audit funetion, as follows:
= “To review cash disbursements for record retention and state law compliance,
particularly public bid laws,
*  Review accounts payable data input for accuracy and elimination of double
posting andfor payment,
= To periodically review fixed asset management efforts;
+  Assist with the implementation of an automated purchase order syster,
«  Conduct monthly recenciliation of traffic tickets issued and collected by the City’s Police
Department.

2007-2 Increase Usage of Purchase Order System

Observation: While the City maintains a purchase order system, City employees with purchasing
responsibilities do not adhere to the established policy. This is a prior year finding,

Recommendation:  The City should establish a uniform written policy for the use of u purchase order

system. Al employees having purchasing responsibilities should be educated on the new policy and be
required to adhere to the policy.
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Clity of 81, Gabriel, Louisiana
Schedule of Findings and Questioned Costs
Year Ended June 36, 2007

Reportable Conditions (Continued)

Muanagement’s Response:  The City's departmental heads are assigned responsibility for purchasing, to
include execution of purchase orders. However, the City refies eavily on (he approval process used
when disbursements are made.  In particular, the Mayor approves all expenditures prior to the
disbursement being made, which the City believes operates effectively.

The City adapled a purchasing policy manual during 2007, but implementation has not been exccuted {o
ihe satisfaction of management of the City. Purthermore, the City purchased software in late 2007 to
antomate the purchase order process. As a result of these actions, the City anlicipates addressing thes
issue in 2008.

2007-3 Improve Collections of Receivables
Observalion:  Significant anounts of sewer fees have not been collected. This is a prior year finding.

Recommendation:  We recommend the following: (1) Continuance of {egal action against customers that
have delinquent accounts; (2) Pursue negatiation with therville Parish to allow for the disconnsction of
water service for delinguent accounts.

Management’s Response:  The Mayar of the City has been diligent with efforts associated with collecting
fees for providing sewer services. The internal efforts ol the City have not produced the results desired,
which is the ullimate collection of reccivables outstanding.  In any cvent, the City has initiated the
following steps:

1. Delinguent sewer users have been assigned to the City attorney who is pursuing this matter for the
City. At this point, liens have been placed on the customer’s property for delinguent bitls, On the
other hand, the City’s poatis the colieetion of the sewer fee which has not been forthcoming, The
City intends to vigorovusly pursue this matter wntil an adequate resolution is achieved.

2. The City has requested agsistance from the Parish of Iberville’s Water District serving the east side
of the parish. At thix point, an agreement was recently reached for cut-ofT of residential water
service by the Water Distriet for unpaid City sewer services,  The City hopes that this new
procedure currently heing implemented will result in the coliection of delinguent receivables.

In any event, the City is cantinuing to pursue any and all means necessary for potential improvements to
collections of receivables,

On the other hand, in Getober, 2007, the Mayor submitied a delinguent list to the City Couneil for water
cut-off approval. The request was tabled by the Council as a further review of the matter was requested
Ly the Crty Council,
2007-4 Traffic Ticket Receipts
Observation:  The Police Department recetves money in the form of cash, cashier's checks and money

orders. There is no reconciliation between payments reeeived and ticket activity, This is a prior year
finding.
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City of 8t. Gabriel, Louisiana
Schedule of Findings and Questioned Costs
Year Ended June 30, 2067

Reportable Conditions {Continued)

Recommendation: Collections should be a function of the finance department of the City. We supgest the
gollection be transferred {0 the finance department of the City. We also recommend a manthly
reconeiliation be made between payments received and tickets cleared.

Management’s Response:  The City is satisfied with the current system. However, see 2007-1. During
2008, the City anticipates implementing a monthly procedure to reconcile the tickets cleared (o deposiis
made. Furthermore, the City anticipates implementing software during 2008 that is capable of performing
an accounting of the entire ticket issuance process and witl allow the City to efficiently reconcile ticket
receipts, The City anticipates resolving this malter in 2007,

2007-5 Public Bid Law

Observation:  According to the Louisiana Public Bid Law, the City is required to obtain and document
at least three telephone or facsimile quotes for purchases in excess of $10,000 and a public advertisement
mnust be made for purchases in excess of $20,000. On three occasions, the City purchased assets which
cost more than $10,004 for which no guotes were obfained. Two of the assets cost more than $20,000
and no public advertisement was made as required. This is a prior year finding,

Recommendation;  The City should comply with the Louisiana Public Bid Law concerning purchases.

Management’s Response: The City will enhance its purchasing procedures 1o identify items being
purchased in excess of $10,000, so that a public bid determination can be made. Personnel with
purchasing authority have been notified regarding the above instances so that future occurrences, such
as these, cap be avoided. Furthermore, the City’s purchasing policy that was adopted in 2007 clearly
defined the procedures necessary 1o adhere to the public bid law,

2007-6 Payroll Records

Observation: We found nineteen (19} personnel files had not been updated to reflect their new rates. There
were four (4) instances where the hours on the time sheets did not equal the hours that were paid to the
employce. There were three (3} inslances where the employee’s time sheels were nof approved.

Recommendation: Peisonne! files should be updated to reflect current rates. Hours on time sheets should
be reviewed to match hours paid. Time sheets should be approved.

Management's Response:  The City’s employee pay rates are approved cacli year during the process of
preparing and adopling the annual operating budget. As aresult, pay rates are approved prior (o the start
af the City’s fiscal year.

On the other hand, City personnet responsible for maintaining employee personnel fiics have been made
aware of the matters disclosed. As a result, the employee hies will be updated as necessary.

Furthermore, time sheet discrepancies have been reviewed with the City personnel responsible for time
accumulation and such instances are not expecled 1o occur in the fulure,

a9




City of 81. Gabriel, Lorisiana
Schedule of Findings and Questioned Costs
Year Ended June 30, 2007

Reportabie Conditions (Continued)
2007-7 Ad Valorem Taxes

Observation: Details refating to ad valorem tax payments received by the City were not being attached (o
deposits making it impossible o identify who has made payments for ad valorem taxes and who stil!
owes. The City has a software package that is designed to handle ad valorem taxes, but it is not being
utilized correctly, resulting in incomplete and inaccurate data.

Recommendation: The City should wilize the software package to keep up with payments made for ad
valorem taxes.

Management’s Response: The City exhausted constderable amount of time and resources addressing this
malter during, 2007 The City has taken the fullowing corrective action as a result of this matier:

. The City was provided with z report from its external CPA [inn detailing observalions and
recommendations. The taxpayer information assembled was provided to the City's legal counsel for
appropriate action. Such action included:

«  Development of an unpaid taxpayer st that was reasenable and based on the information available.
+ Notification of these identified taxpayers as required by Jaw.

+ Conducted u tax sale in December 2007 for remaining urpaid taxes.

«  Conlinued efforts with the taxpayers identified so that property taxes are remitted.

2. The City purchased software designed for the administration of tax billing and collection accounting.
Furthermore, the City terminated the previous tax collector and assigned these responsibilities to the
City Clerk, The City Clerk is responsthic for tax administration, including accounting for 2007
property tax biflings and related collections.

d

In March 2008, the City will review the results of 2007 tax billing and related collections with the
Mayor and City Council. A detailed report will be provided that will include delinquent taxpayers.

4. The City will monitar 2007 tax administration closely during the next few months su that a similar
sitnation is not expericneed,

2007-8 Gccupationat Licenses

Observation: The City is not maintaining an occupationa) license log. As a result, payments cannot be
traced {rom the license log to the actual license. Without a log, the City is unable o identify which
licenses are delinquent. This is a prior year finding.

Recommendation: The City should follow its policy for collection of occupational licenses.

Management Response:  The City has customarily prepared an occupational license log detailing all
infermation recommended by the auditors. However, the City tax collection was responsible for the
execttion of this task was on leave from February through August 2007 (See Finding 2007-7). As a

result, the individual performing this task was not awarce of the requirement.

The City will prepare the log during 2008 and pursue any delinquent licenses,
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City of St. Gabriel, Louisiana
Schedule of Findings and Questioned Costs
Year Ended June 30, 2007

Reporiable Conditions (Continued)
2007-9 Accounts Payable and Disbursements

Observation: We noted several invoices that were enfered into the accounts payable system twice. The
system is not being utilized Lo prevent duplicate payments. Several disbursements did not have proper
documentation.

Recommendation:  Accounts payable should be entered only from invoices and they should be stamped
and dated at the time of eniry, Invoices should be entered separately and not grouped. Once an invoice
is paid, it should be stamped *Paid” with a date indicating when if was paid.  All invoices should be
available for inspection. Individual receipts for purchase receipts should be attached to credit card
statements.

Management’s Response:  The City hived an accountant in November 2007 that will be responsible for
maintaining disbursement documentation. Additionally, the accountant will implement procedures to
monitor invoice data input to identify duplication. Additionalty, cash disbursements will be monitored
(o eliminate any duplicate payments, Finally, the Cily has cither received credit for duplicate payments
identificd to vendors or is secking refunds for any remaining amounts.

2007-10 Advances of Funds to Employees

Observation:  The City loaned funds to employees by advancing sick and vacation pay. The City also
paid an employee’s electric bill. According to Louisiana Coastilution, Article 7, Section 14, funds of the
City shal! not be lnaned to an individual persen.

Recommendation:  The City should make no advances to employees,

Management’s Response: The City will begin monitoring leave batances on a monthly basis so that similar
instances are avoided, Furthermore, the Cily reviewed leave balances as of December 2007 and the
required adjustments are being made,

2007-11 Noncompliance with Bond Covenants

Observation:  The City is not in compliance with the bond covenants requiring monthly deposits {o be
made into the Sinking FFund, Reserve Fund, and Contingency Fund from Net Revenues, no later than the
20™ day of each month. The payments were being made directly from Net Revenues to the USDA and

were not being processed through the required Funds.

Recommendation: We recommend that the Cily adhere to all of the bond covenants set forth in the bond
resolutions,

Management’s Response: The City will review this matter during 2008 for further action,
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City of St. Gabriel, Louisiana
Schedule of Findings and Questioned Costs
Year Ended June 30, 2007

Reportable Conditions (Continued)
2007-12 Pledged Scenrities

Observation:  1L.R.S. 49:32] requires that funds shall not exceed at any time 1he amount insured by the
Federal Deposit Insurance Corporation in any onc banking institution or any one savings and loan
association unless the uninsured portion is collateralized by the pledge of securities. At June 30, 2007,
the City had $34,313 of cash balances in excess of FDIC insurance with one banking institution,

Recommendations We recominend the City monitor their cash balances, and ensure that adequate coverage
is maintained through the use of pledged securitics when amounts exceed the FDIC insurance.

Management’s Response: The City has contracted the financial institution where the funds are maintained
Tor appropriate action, The Cify has instructed the hank 1o increase the fevel of pledged security so that
bank balances arc appropriately secured. “The City will reconcile the pledge report periodically w
mainiain sufficient pledged amounts,




City of S&. Gabriel, Louisiana
summary of Prior Year Findings
Year Ended June 30, 2007

Reportable Conditions:

2006-1 Segregation of Duties

Observation: There is not sufficient segregation of duties (o have effective internat control. The finding
results from the small size of the City that i served by a Himited accounting system. These himitations
allow no apportunity for meaningful segregation of duties. This is a prior year finding.

Recommendation: The City uses an independent CPA firm to assist their accounting department. We
recommend Lhat duties be assigned between the CPA firm and the City personne! so that internal controls
wiil be enhanced.

Management’s Response: The City assigns {asks (o stalf members to mitigate the risks associated with the
preparation of interim financial statements. However, during 2006, the City’s finance director resigned.
As a tesult, the City experienced turnover in this key position through the first half of s fiscal year.

The City restructured the Finance department during 2006, which included atilization of its CPA firm to
perform a variety of accounting funclions. In particular, the City ufilizes its CPA firm to perform the

foHowing functions:

» Prepare employee payroll on a bi-weekly basis,

»  Reconcile cash accounts monthly,

«  Prepare interim lancial statements and annual operating budyets,
«  Prepare weekly cash position reporis,

The City’s finance staff receives and prepares all daity cash deposits and administers aceounts payable
and related vendor cash disbursements.

The Cily feels that this process has helped enhancy its internal contrels, since new internal control
functions were added or enhanced. Furtherinore, the City is considering implementing the following
functions during 2007 to create a segregation of dutics and further enhancement of internal control:

«  bmplement an internal audit funetion, as follows:
+ Yo review cash disbursements for record retention and state law comphance,
patticutarly public bid laws,
*  Review accounts payable data input for accuracy and elimination of double posting,
and/or payment,
«  To periodically review fixed asset management eiforts;
¢« Assist with the implementation of an automated purchase order sysiem,
«  Assist with the revision of the City’s policy manual,
+ Conduct monthly reconciliation of traffic tickets issued and collected by the City’s Police
Department.

Resolution: This finding repeats as current year lnding 2007-1,

Observation:

2000-2 Increase Usage of Purchase Order System

While the City maintains a purchase order system, City employvees with purchasing

responsibilities do not adhere to the established policy. This is a prior year hinding,
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City of St. Gabriel, Louisiana
Summary of Prior Year Findings
Year Ended June 30, 2007

Reportable Conditions (Continued)

Recommendation:  The City should establish a uniform written policy {or the use of a purchase order
system, All employees having purchasing responsibilitics should be educated on the new policy and
required 1o adhere o the pohcy.

Management’s Response:  The City’s departmental heads are assigned responsibility for purchasing, to
include execution of purchase orders. However, the City relies heavily on the approval process used
when disbwrsements are made.  1n particular, the Mayor approves all expenditures prior to the
disbursement being made, which the City believes operates effectively.

On the other hand, the City plans to initiate improvements to the purchase order system, by assigning
purchasing responsibility to the department manager with the City finance direclor serving in a
supervisory role. Finaily, the City is reviewing computer soflware fo automate this function.

Resolution: This finding repeats as current yoar finding 2007-2.
2006-3 Improve Collections of Receivables
Observation: Significant amounts of sewer fees have not been collected. This is a prior year finding.

Recommendation:  We recommend the foliowing: (1) Continvance of tegal action against customers that
have delinquent accounts; {2) Pursue negotiation with Therville Parish to allow for the disconnection of
waler service for dehnguent accounts,

Management’s Response:  The Mayor of the City has been diligent with efforts associated with collecting
tees for providing sewer services. The internal efforts of the City have not produced the results desired,
which is the vltimate collection of receivables outstanding. In any event, the City has initiated the
foliowing steps:

t. Delinguent sewer users have been assigned to the City attorney who is pursuing this matter for
the City. At this point, liens have been placed on the customer’s property for delinquent bills.
On the other hand, the City’s goal is the collection of the sewer fee which has not been
forthcoming. The City intends to vigorously pursue this matier until an adequate resolution is
achieved.

[

The City has requested assigtance from the Parish of Tberville’s Water District serving the east
side of the parish. At this point, an agreement was recently reached for cut-off of residential
water service by the Water District for unpaid City sewer services. The City hopes that this
new procedure currently being implemented wil result in the collection of delinquent
receivables,

[ any even, the City is continumg to pursue any and all means necessary (or potential improvements 1o
callections of receivables.

Resolution:  This finding repeats as current year finding 2007-3.




City of 8t. Gabriel, Louisiana
Summary of Prior Year Findings
Year Ended June 30, 2007

Reportable Conditions (Continued)
2006-4 Tratfic Ticket Receipts

Observation:  The Police Department receives money in the fonmn of cash, cashier’s checks or money
orders which are made payable to the Iberville Parish Sheriff’s Office. A police department employee
scoumulates the payments and calis an employce of the Sheriff*s Office to pick them up. The police
departiment has a system which requires the Sheriff's department employee to sign for these items. There
is no reconciliastion between payments received and tickets cleared. This is a prior year finding,.

Recommendation: The system the Police Department is using is apprapriate in form but the function of
collections should be a function of the finance depurtment of the City, We suggest the eollection system
currently in place be transferred to the finance department of the City. We recommend the Police
Department do a monthly reconcihation between payments received and tickefs cleared.

Management’s Response:  The City is satisfied with the current system. However, see 2006-1. During
2007, the City anticipates implementing a monthly procedure to reconcile the fickets ¢leared to deposits
made. The City anticipates resolving this matier in 2007,

Resolution:  This finding repeats as current year [inding 2007-4,
2006-5 Public Bid Law

Observation:  According to the Louisiana Public Bid Law, the City is required to obiain and document
al least three telephone or facsimile quotes for purchases in excess 0f $10,000 and a public advertisement
must be made for purchases in excess of $20,000. On four occasions, the City purchased assets which
cost more than $10,000 for which no quotes were obitained. Ope of the assets cost maore than $20,000 and
no public advertisement was made as required. This is a prior year finding.

Reeommendation: The City should comply with the Lonisiana Public 13id Law concerning purchases.

Management’s Response:  The City considers these {o be isofated matters. The City will enhance its
purchasing procedures fo idenlify items being purchased in excess of $10,000, so (hat a public bid
determination can be made. Personnel with purchasing authority will be notified regarding the above
instances so that fulure ocourrences, such as these, can be avoided.

One item related Lo the purchase of @ uged vehicle that represented an attractive purchase for the City.
Another item related to the purchase of building inaterial for the construction of a metal storage building
at the City's community center. The City constructed this facility with its own personnel that was
attractive cconomically for the City. The Cily considered this to be a public works project and did not
consider it as a public bid item,

Finally, the City entered into a lease that it considered to be an operating lease. The City did not believe
this jtem required public bid since it was renting the item. Furthermore, (he City considers the use of

these leasing programs as practical for the City in managing its heavy cquipment needs.

Resolution:  This finding repeats as current year finding 2007-5.
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City of 81, Gabriel, Louisiana
Summary of Prior Year Findings
Year Ended June 30, 2007

Reportabie Conditions (Continued)

2006-6 Fixed Asset Management
Observation:  We were unable to locate a Dell computer during our test of the fixed asset inventory.
Recommendation: The fixed asset inventory listing should be maintained and updated on a regular basis.

anagement’s Response: The City will review fixed asset inventory records and remove surplus/obsolete
items, such as the one old computer identified by the City’s audilors. The item identificd was a donated
piece of eguipment. Furthermore, during 2006, federaf officials from FEMA where housed a1 City Hall
on a 24 hour basis Tor the majority of the fiscal year. Certain areas of the City’s facilities that were
previously used for equipment storage where converted to sleeping quarters. As aresult, certain obsolete
equipment, such as the item identified, were moved or discarded to accommodate housing these
individuals,

The City considers this matler to be as an isolated incident as vigorous efforts are made to manage
property. On the other hand, the City wibh continue ip take an annual physical inventory as required by
state law and will implement a procedure to identify older items that should be removed from the listing
in an appropriate fashion, This matter will be resolved in 2007,

Resolution:  This linding was resolved in the current year.
2006-7 Travel Palicy

Observation: Travel policy states a maximum reimbursement amount for meals to be paid to employees
and council membersthat travel. The mayor is being reimbursed for actual meal expenditures that exceed
the amounts stated in the travel expense reimbursement policy.

Recommendation:  The Town should adbere 1o its tavel policy.

¥Management’s Response: The City follows policy used by the State of Louisiana’s employees and
constders its current accounting and disbursenient practice as appropriate. Although the Cily’s travel
palicy stated a reimbursement amount, the trave! policy is outdated and will be revised to coincide with
State praclices and curvent City practices. The City policy handbook is approaching 10 years in age and
is considered outdated. As a result, the entire policy manual will be reviewed and appropriate changes
will be made. The City does not consider this matter 1o be a major finding, but anticipates resolution of
this matter during 2007,

Resolution:  This finding was resolved in the current year.
2006-8 Occupational Licenses
Obseryation: The Cily is not following its policy for delinguent payment of occupational, beer and higuor

licenses. One company in the City of 8t Gabricel has not paid any of these Jicenses, and continues to
remain open and sell aleohol, This is a prior year finding.

76




City ot St. Gabriel, Louisiana
Summary of Prior Year Findings
Year Ended June 30, 2007

Reportable Conditions {Continued)
Recommendation: The City should follow its pohicy for collection of occupaticnal heenses,

Management Response: The City identified the company and is making efforts to collect these unpaid
occupational Heenses. The City has contacted this company on numerous occasions to collect the unpaid
amounts. Additionally, the City is uitlizing its legal counsel to address this matter,

2006-9 Accounts Payable and Disbursements

Observation:  During our audit, we noted several invoices that were entered into the accounts payable
system fwice. The system is not being utilized to prevent duplicate payments. We also noted seven
invoices that were paid twice and of the seven, two were for travel reimbursement expenses. Severaf
disbursements did not have proper documentation.

Recommendation: Accounts payable should be entered only from invoices and they should be stamped
and dated at the time of entry. Invoices should be entered separately and not grouped. Once an invoice
is paid, it should be stamped “Paid” with a date indicating when it was paid. All invoices should be
available for inspection.

Management’s Response:  The CPA firm that assists the City will monitor accounts payable to try to
eliminale this issue. See 2006-1. Turthermore, the City will implement procedures to monitor invoice
dala input Lo identify duplication. Additionally, cash disbursements will be monitored to eliminate any
duplicate payments. Finally, the City has cither received credit for duplicate payments identified to
vendors or is secking refunds for any remaining amounts. The City is working to ensure that proper
decumentation is maintained.

Regolution:  This finding repeats as current vear finding 2007-9.
2000-10 Overtime Policy and Payment

Obscrvation:  Wenoled five employees that were paid double time for overtime hours warked, The City
o St. Gabriel’s policy states that employeey should onty be reimbursed time and a half for overtime hours
worked.

Recommendation:  The City should adhere to its overtime policy.

Management’s Response:  The City intends {o revise its overtime policy to allow payment of double time
for holidays worked which is a common practice. The overtime related Lo hurricane relief efforts during
2005 and 2006 which was required in the Cily contract with FEMA. Additionally, all overtime was
approved by the City Council when such efforts were necessary to assist in disaster reliel efforts. During
2005 and 2006, the City served as a cential point for housing federal officials on a 24 hour basis and as
a central morgue, The assistance required extraordinary efforts on the part of the City of St. Gabriel as
a government as well as a commupity.

Resolution:  "This Ninding was resolved in the current year.
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City of St. Gabricl, Louisiana
Summuary of Prior Year Findings
Yeay Ended June 30, 2007

Reporiable Counditions (Continued)
2006-11 Noncompliance with Bond Covenanis
Observation:  The City is not in compliance with the bond covenants requiring monthly deposits to be
made into the Sinking Fund, Reserve Fund, and Contingency Fund from Net Revenues, no later than the

20™ day of cach month, The payments were being made directly from Net Revenues to the USDA and
were not being processed through the required Funds.

Recommendation: We recommend that the City adhere to all oF the bond covenants set forth in the bond
resolutions,

Management's Response: The Uity committed to comply with the bond covenants as specifiod in the bond
resolutions. Subseguent to the year end, the City intiated procedures to comply with the covenants,

Resolution:  This finding repeats as currend year finding 2007-11,
2006-12 Pledged Securifics
Observation:  L.R.S. 49:321 requires that funds shall not exceed at any time the amount msured by the
Federal Deposit Insurance Corporation in any one banking jnstitution or any one savings and loan
association unless the uninsured portion is collateralized by the pledge of securities. At June 30, 2007,

the City had $623,280 of cash balances in excess of FDIC insurance wilh one banking institution.

Recommendation: We regonrmend the City monitor their cash balances, and ensure that adequate
coverage is maintained through the use of pledged securities when amounts exceed the FDIC insurance,

Management’s Response:  Subsequent to year end, the City obtained pledged securities for amounts
exceeding the FDIC limat,

Resolutiont  This inding repeats as current vear finding 2007-12.
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GENERAL FUND REVENUES
CITY OF ST. GABRIEL, LOUISIANA

THOUSANDS
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GENERAL FUND EXPENDITURES

CITY OF ST. GABRIEL, LOUISIANA
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SPECIAL REVENUE FUND REVENUES
CITY OF ST. GABRIEL, LOUISIANA

THOUSANDS
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SPECIAL REVENUE FUND TRANSFERS
CITY OF ST. GABRIEL, LOUISIANA

THOUSANDS
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CARPITAL PROJECTS FUND REVENUES AND EXPENSES

(EXCLUDING SEWER CAPITAL PROJECTS)
CITY OF ST. GABRIEL. LOUISIANA
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CITY OF ST. GABRIEL, LOUISIANA
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SEWER FUND REVENUES AND EXPENSES
CITY OF ST. GABRIEL, LOUISIANA

THOUSANDS
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