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INDEPENDENT AUDITORS' REPORT

Board of Commussioners
Housing Authority of the City of Shdell
Shidell, Lowsiana

Report on the Financial Statements

We have audited the accompanying financial statements of the enterprise fund of Housmg
Authonty of the City of Shdell (the Authonty) as of and for the year ended March 31,
2014, and the related notes to the financial statements which collectively comprise the
Authonity’s basic financial statements as listed 1n the Table of Contents

Management’s Responsibility for the Financial Statements

Management 1s responsible for the preparation and fair presentation of these financial
statements 1 accordance with accounting principles generally accepted 1n the United States
of America, this includes the design, implementation, and maintenance of internal control
relevant to the preparation and fair presentation of financial statements that are free from
material misstatement, whether due to fraud or error

4298 £LYSIAN FIELDS AVENUE 6424 LAKEOVER RD SUITE A
NEW ORLEANS LA 70122 JACKSON MS 39213
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INDEPENDENT AUDITORS' REPORT
(CONTINUED)

Board of Commussioners
Housmng Authonty of the City of Shdell
Shdell, Louisiana

Auditor’s Responsibility

Our responsibility 1s to express an opinion on these financial statements based on our audit
We conducted our aud:t 1n accordance with auditing standards generally accepted n the
United States of America and the standards applicable to financial audits contained n
Government Auditing Standards, 1ssued by the.Comptroller General of the United States of
America Those standards require that we plan and perform the audit to obtain reasonable
assurance about whether the financial statements are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and
disclosures 1n the financial statements The procedures selected depend on the auditor’s
judgment, including the assessment of the rnisks of material misstatement of the financial
statements, whether due to fraud or error In making those risk assessments, the auditor
considers internal control relevant to the Authority’s preparation and fair presentation of the
financial statements in order to design audit procedures that are appropriate in the
circumstances, but not for the purpose of expressing an opinion on the effectiveness of the
Authonty’s internal control Accordingly, we express no such opimon An audit also
mcludes evaluating the approprateness of accounting policies used and the reasonableness
of significant accounting estimates made by management, as well as evaluating the overall
presentation of the financial statements

We believe that the audit evidence we have obtained 1s sufficient and approprate to provide
a basis for our audit opmion



INDEPENDENT AUDITORS' REPORT

(CONTINUED)
Board of Commissioners
Housing Authonty of the City of Shdell
Shdell, Louisiana
Other Matters _,

Required Supplementary Information

Accounting principles generally dccepted in the United States of America require that
management’s discussion and analysis on pages 6 through 16 be presented to'supplement the
basic financial statements Such information, although not a part of the basic financial
statements, 1s required by the Governmental Accounting Standards Board who considers 1t
to be an.essential part of financial reporting for placing the basic financial statements'n an
appropriate operational, economuc, or historical context We have applied certain hmited
procedures to the required supplementary information 1n accordance with auditing standards
generally accepted in the Uniuted States of America, which consisted of inquines of
management about the methods of preparing the mnformation and comparing the information
for consistency with management’s responses to our inquiries, the basic financial statements,
and other knowledge we obtained during our audit of the basic financial statements We do
not express an opiion or provide any assurance on the information because the hmited
procedures do not provide us with sufficient evidence to express an opinion or. provide any
assurance

Other Information

Our audit was conducted for the purpose of forming an opimon on the financial statements
that collectively comprise Housmg Authonty of the City of Shdell’s basic financial
statements The accompanying Exhibits I and II are presented for purposes of additional
analysis and are not a required part of the basic financial statements



INDEPENDENT AUDITORS' REPORT
(CONTINUED)

Board of Commussioners
Housing Authonty of the City of Shdell
Shdell, Louisiana

Other Matters, Continued
Other Information, Continued

The Exhibits I and II are the responsibility of management and were derived from and relate
drrectly to the underlying accounting and other records used to prepare the basic financial
statements Such mformation has been subjected to the auditing procedures applied 1n the
audit of the basic financial statements and certain additional procedures, including comparing
and reconciling such information directly to the underlying accounting and other records used
to prepare the basic financial statements or to the basic financial statements themselves, and
other additional procedures 1n accordance with auditing standards generally accepted 1n the
United States of Amenca In our opinion, Extubits I and II are fairly stated, 1n all matenal
respects, 1n relation to*the basic financial statements taken as a whole

Opinion

In our opinion, the financial statements referred to above present fairly, in all matenal
respects, the respective financial position of the enterprise fund of the Authonty, as of
March 31,2014, and the respective changes 1n financial position and, cash flows, thereof for
the year then ended 1 accordance with accounting principles generally accepted 1n the
United States of America



INDEPENDENT AUDITORS' REPORT
(CONTINUED)

Board of Commussioners
Housing Authonity of the City of Shdell
Shdell, Louisiana

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also 1ssued our report dated
December 1, 2014 on our consideration of the Authority’s internal control over financial
reporting and on our tests of 1ts comphance with certain provisions of laws, regulations,
contracts and grant agreements and other matters The purpose of that report 1s to describe
the scope of our testing of mternal control over financial reporting and compliance and the
results of that testing, and not to provide an opinion on internal control over financial
reporting or on comphance That report 15 an ntegral part of an audit performed in
accordance with Government Auditing Standards 1n considering the Authonty’s imternal
control over financial reporting and comphance

Bruwo d ‘l:”\"”“"‘ LAP

BRUNO & TERVALON LLP -
CERTIFIED PUBLIC ACCOUNTANTS
New Orleans, Lowisiana

December 1, 2014

ABruno & Tervalon 1.
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HOUSING AUTHORITY OF THE CITY OF SLIDELL
MANAGEMENT’S DISCUSSION AND ANALYSIS

As management of Housing Authority of the City of Shdell (the Authonty), we offer
readers of the Authority’s financial statements this narrative overview and analysis of the
financial activities of the Authonty for the fiscal years ended March 31, 2014 and 2013
We encourage readers to consider the information presented here 1n conjunction with the
Authonty’s accompanying financial statements

FINANCIAL HIGHLIGHTS

The assets of the Authority exceeded 1ts liabilities by $9,890,628 and $9,847,579 at
March 31, 2014 and 2013 (net position) Of these amounts, $2,204,463 and $2,354,549 at
March 31, 2014 and 2013 (unrestricted net position) may be used to meet the Authority’s
ongoing obligations to citizens and creditors

Restricted net position  were $1,679,003 and $1,277,784.at March 31, 2014 and 2013

The Authonty’s enterprise fund reported net position of $9,890,628 and $9,847,579 at
March 31,2014 and 2013 reflecting an increase in net position of $43,049 ($65,650 less prior
pertod adjustment of $22,601) at March 31, 2014, and $390,863 ($429,145 net of a prior
period adjustment of $38,282) at March 31,2013, respectively These changes are primanly
attnbutable to the financial impact of HUD’s funding levels, changes m operating and non-
operating income and prior period adjustments

The Authority had dwelling rental revenues and fees 0 $253,103 and $211,174 for the years
ended March 31, 2014 and 2013 respectively This increase in rental income from the Low
Rent program 1s a result of the policy of income-tiering imtiated by the Board of
Commussioners and “working” as a local preference This represents a 19 9% increase from
2013 t0 2014 Operating grants were $4,236,362 1n 2014 and $3,702,075 m 2013 Capital
contribution was $54,329 m 2014 and $235,137, n 2013 and non-operating revenues of
$138,486 (2014) and $161,002 (2013)

Total operating expenses for the years ended March 31,2014 and 2013 were $4,616,630 and
$4,700,251




HOUSING AUTHORITY OF THE CITY OF SLIDELL
MANAGEMENT’S DISCUSSION AND ANALYSIS, CONTINUED

I} Ol

FINANCIAL HIGHLIGHTS, CONTINUED

In summary, operating and capital grants from the Federal government and dwelling rental
constitutes 97% for 2014 and 96 3% for 2013, respectively of the Authority’s total
revenues Non-operating revenues for the years ended March 31,2014 and 2013 were 3 (%
and 3 7% respectively of total revenues

The Authority continues to operate without the need for debt borrowings through the current
fiscal year

OVERVIEW OF THE FINANCIAL STATEMENTS

This management discussion and analysis 1s intended to serve as an mtroduction to the
Authonty’s basw financial stattments The Authority’s basic financialstatements consist
of two components 1),fund financial statements, and 2) notes to the financial statements
Thas report.also contains other supplementary information in addition to the basic financial
statements themselves The Authority is a special-purpose entity engaged in one business-
typeactivity Accordingly, only fund financial statements are presented as the basic financial
statemnents

Effective, April 1,2004,the Authority adopted GovernmentalAccountmé Standards Board
(GASB) Statement No 34, Basic-Financial Statements - Management’s Discussion and
Analyss - for State and Local Governments

REPORTING ON THE AUTHORITY AS A WHOLE

One of the most important questions asked about the Authority’s finances, “Is the
Authonty as a whole better off, or worse off, as a result of the achievements of fiscal years
2014 and 20137 The Statement of Net Position and the Statement of Revenues, Expenses,
and Changes 1n Fund Net Position report information about the Authority as a whole and
about its activities 1n a way that helps answer this question These statements include all
assets and liabilities using the accrual basis accounting, which 1s similar to the accounting
used by most private sector companies All of the current year’s revenues and expenses are
taken nto account regardless of when cash is recerved and/or spent



HOUSING AUTHORITY OF THE CITY OF SLIDELL
MANAGEMENT’S DISCUSSION AND ANALYSIS, CONTINUED

FUND FINANCIAL STATEMENT

A fund 1s a grouping of related accounts that 1s used to maintain control over resources that
have been segregated for specific objectives The Authonty, like other state and local
governments, uses fund accounting to ensure and demonstrate comphance with finance-
related legal requirements The Authornty has three federally funded programs that are
consolidated into a single enterpfise fund The capital fund program rolls mto the Low Rent
Public:Housing Program at the combined financial statement reporting level

Low Rent Public Housing Program - The Authority’s Low Rent Pubhic Housing Program
rents housing umts to low-mncome families The Low Rent Public Housing Program 1s
operated under an Annual Contribution Contract with HUD HUD provides an operating
subsidy to enable the Authority to provide housing at a rent that 1s based upon 30% of
adjusted gross household mcome of the participant

Section 8 Housing Assistance - Housing Choice Youcher Program - The Housing Choice
Voucher Program assist low mcome fammlies with their rental payments n the private

market. A housing assistance payment 1s paid directly to landlords on behalf of the families
in the program The famiihies pay the difference between the rent charged by the landlord and
the-housing assistance payment provided by the program The Authonty 1s paid by HUD
to admnister the program

Capital Fund Program (CFP) - The Low Rent Public Housing Program also includes the CFP
as the primary funding source for the Authority’s physical and management improvements
CFP funding 15 provided by formula allocation and based upon size and age of the
Authonity’s units



HOUSING AUTHORITY OF THE, CITY OF SLIDELL
MANAGEMENT’S DISCUSSION AND ANALYSIS, CONTINUED

USING THIS ANNUAL REPORT ‘

‘The Authonity’s annual report consists:of financial statements that show information about
the Authority’s enterprise fund

Q@ur auditor has provided assurancein his independent auditor’s report located immediately
preceding this Management’s Discussion and Analysis That opimon 1s unmodified with
respect to the basic financial statements Varymg degrees of assurances are bemng provided
by the audttor regarding the other information mcluded 1n this report A user of this report
should read the independent auditor’s report carefiilly to ascertamn the level of assurance
being provided for each of the other parts of this report

-
1

REPORTING ON THE AUTHORITY’S MOST SIGNIFICANT FUND

b .

' The Authority’s financial statements provide detarled informatioriabout 1ts most s1gmficant
fund. Some funds are required to be established by the Department of Housing and Urban
Development (HUD) However,the Authority may establish other funds to help 1t control
and manage money for partlcular purposes or to show that 1t is meetinglegal respomlbﬂlnes
for using grants and othet money .

The Authority’s enterpnse fund used therfollowing accounting approach >

t
Propnietary Funds - All of the Authonty’s services are repoi'ted m an enterpnise fund They
arereported using the full accrual method of accounting 1n which all assets'and all habilities
assoctated with the operation of these funds are mcluded on the statement of net positton
The focus of proprietary funds 1s on income measurement which, together with the
maintenance of equity, 1s anamportant finar;cxal mdicator



HOUSING AUTHORITY OF THE CITY OF SLIDELL
MANAGEMENT’S DISCUSSION AND ANALYSIS, CONTINUED

FINANCIAL ANALYSIS

The Authority’s net position were $9,890,628 and $9,847,579 at March 31,2014 and 2013,
respectively Ofthisamount, $2,204,463 and $2,354,549 were unrestricted. The unrestricted
net position of the Authorty are available for future use'to provide program services
Restricted net position were $1,679,003 and $1,277,784 at March 31, 2014 and 2013,
respectively Of the $1,679,003 (2014) and $1,277,784 (2013) 1n restricted net position,
$868,160 1n 2014 and $467,849 11 2013 are reserved for future housing assistance payments
and disaster planning and recovery.activities

Table 1
Condensed Statement of Net Position

The following table represents a condensed Statement of Net Position as of March 31, 2014
and 2013 *

t

Condensed Statement of Net Position

March 31
Assets
201 013

Current assets $3,992,852 $3,757,327
Capital assets, net 6,007,162 6,215,246
Total assets 10.000,014 9.972.573

Ligbilities
Currént hiabihities 106,506 115,842
Noncurrent lrabilities 2,880 9.152
Total habihties 109.386 124,994

Net Position
Net position

Net investment in capital assets 6,007,162 6,215,246
Restricted 1,679,003 1277,784
Unrestricted 2.204.463 2,354,549
Total net position $_9.890.628 $9.847,579

10



HOUSING AUTHORITY OF THE CITY OF SLIDELL
MANAGEMENT’S DISCUSSION AND ANALYSIS, CONTINUED

FINANCIAL ANALYSIS, CONTINUED

Table 2
Condensed Statements of Revenues, Expenses and Changes 1 Fund Net Position

The following table reflects the condensed Statement of Revenues, Expenses, and Changes
in Fund Net Position for the years ended March 31, 2014 and 2013

Condensed Statements of Revenues, Expenses and Changes 1n Fund Net Position
For the Years Ended March 31

2014 2013
Revenues

Operating revenues $_4.489.465 $_3.913.249

Total operating révenues 4,489.465 3.913.249
Expenses {

Operating expenses (4,616,630 (4.700.251)
Total operating expenses (4,61 6,630)I (4.700,251)
Operating loss ‘ ,—{(127,165) (787.002 1)

Non-operating revenues
Non-operating revenues 138.486 161,002
Total non-operating revenues 138,486 161.002
Capital contributions
Capital contnibutions 54.329 235,13
Total capital contributions 54,329 235.137
Change 1n net'position 65,650 (390,863)
Beginning net posttion, as restated 9.824.978 10,238.442
Ending net position $_9.890,628 $_9,847.579

11



HOUSING AUTHORITY OF THE CITY OF SLIDELL

MANAGEMENT’S DISCUSSION AND ANALYSIS, CONTINUED

EXPLANATIONS OF FINANCIAL ANALYSIS

Overall, net position increased by 44% from 2013 to 2014

Non-operating revenues deceased by 14% due to the decline 1n portabihty activity during
2014 Capatal contribution decreased by 77% from 2013 due 1 part to the level of funding
from HUD

Compared with prior fiscal year, total operating, capital contribution and non-operating
revenues 1 2014 decreased by $372,892 from a combination of larger offsetting factors

Reasons for most of these changes are listed below

Tenant revenues mcreased from $211,174 1n 2013'to $253,103 m 2014, primanly
because of.a combimation of changes 1n tenants’ pérsonal income levels which
serve as a basis for tenant rent level calculation payments and the significant level
of leased-up at the Washington Heights

Operating grants from HUD for the Low Rent Public Housmng and Housing
Choice Voucher Programs increased from $3,702,075 i 2013 to $4,236,362 n
2014 due pnimarily to the level of leased-up 1n the Voucher Program impacting 1ts
earned grant

‘Capital funds for modernization of projects decreased from $235,137 1n 2013 to
$54,329 1n 2014 as a result of funding availability from HUD

Non-operfating revenues decreased from $161,002 n 2013 to $138,486 12014 as
a result of the leveling off 1n portability activities and varying interest rates

Compared to the prior fiscal year, total operating expenses decreased from $4,700,251 during
2013 to $4,616,630 for the year ended March 31, 2014, primarily as a result of staff furlough
brought on by HUD changing the formula for the funding of unrestricted activities

12



HOUSING AUTHORITY OF THE CITY OF SLIDELL
MANAGEMENT’S DISCUSSION AND ANALYSIS, CONTINUED

!

EXPLANATION OF FINANCIAL ANALYSIS, CONTINUED
Other reasons.for most‘of these changes are histed below

* Decreasen thelevel of housing assistance payments to landlords from $3,319,362
duning 2013 to $3,299,962 1n 2014

» Other s1gmﬁca;nt changes were 1n the areas of contractual services (specifically
maintgnance repars related to the physicalunuts), legal Costs resulting from tenant
claims ard utilities

Overall, net position decreased by 4 2% from 2012 to 2013

That change n20131s pnmanly due to the net impact of prior period adjustmentsito address
mterfund out-of-balance coupled with a 17% decrease 1n operating revenues and 7 8%
expenses Also, non-operating revenues decreased by 69% due to the decline mportability
activity during 2013 Capital contribution decreased by 35% from 2012’ due 1n part to the
level of funding from' HUD

n

1 } |
Compared- with prior ﬁscal year, total operating, capital contribution*and non-operating
revenues 1 2013 ‘decreased by $1,296,468 from a combination of larger offsettmg factors

Reasons for most of these changes are listed below

\

t £

i

«  Tenant revenues decreased from $221 ;6191201210 $211,174 102013, primarily
because of a combination of changes in tenants’ personal income levels which
serve asja basis for tenant rent level calculation payments and the significant level
of leased-up at the Washington Heights

* Operating grants from HUD for the Low Rent Pubhc Housmg and Housing
Choice Voucher Programs decreased from $4,497,712 1n 2012 to $3,702,075 m
2013 due primarily to the level of leased-up m the Voucher Program impacting 1ts
earned grant and a one time set aside funds received 1n 2012 from HUD

« Captal funds for modernization of projects decreased from $360,280 1n 2012 to
$235,137 in 2013 as a result of funding availability from HUD

13
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HOUSING AUTHORITY OF THE CITY OF SLIDELL
MANAGEMENT’S DISCUSSION AND ANALYSIS, CONTINUED

"EXPLANATION OF FINANCIAL ANALYSIS, CONTINUED

« Non-operatingrevenues decteased from $526,245 2012 to $161,002 m 2013 as
a result of the'leveling off 1n portability activities and varying mnterest rates

Compared to the prior ﬁscal year, total operating expenses decreased from $5,098,522 during
2012 to $4 700 251 for the year ended March 31, 2013

Reasons for most-of these changes are listed below

« Decrease in the level ofhousing assistance payments to landlords from $3,500,561
during 2012 to $3,438,312-1n 2013

| ® U
L

* Other significant changes were 1n the areas of contractial services, utihities,
depreciation and-supphes

¥

14



HOUSING AUTHORITY OF THE CITY OF SLIDELL
MANAGEMENT’S DISCUSSION AND ANALYSIS, CONTINUED

-

CAPITAIL ASSET AND DEBT ADMINISTRATION
Caputal Assets

At March 31, 2014 and 2013, the Authonty had $6,007,162 and $6,215,246 invested in a
broad range of caputal assets, including land, buildings and bwlding improvements This
amount represents a net increase (including additions, deductions and depreciation) of
$208,984 L

Capital Assets, Net
March 31 ,
2014 2013
Land and land improvements ' $ 779,855 $ 779,855
Buildings andbuilding improvements 8,756,697 8,654,689 ‘
Furniture and equipment . 548,904 573,861 y
Construction 1;progress r 54,329 -0=
Automobile _ 18,181 18,181
“ 10,157,966 10,026,586
Less accumulated depreciation expense (4.150.804) (3.811.340) |
Total $_6.007.162 $6215246.
}

The net change mn capital assets of 3 3% was primanly due to the effects of depreciation
expense and write-off of assets, net of additions

See Note 4 fo1 additional information

No debt was 1ssued for these additions

Debt

The Authority has no long-term debt at March 31, 2014 and 2013

15



HOUSING AUTHORITY OF THE CITY OF SLIDELL
MANAGEMENT’S DISCUSSION AND ANALYSIS, CONTINUED

ECONOMIC FACTORS AND NEXT YEAR’S BUDGETS AND RATES

The Authontyus pnmanly dependent upon HUD for the funding of1ts operations, therefore
the Authority 1s affected more by the Federal budget than by local economic conditions
The operating subsidies for the fiscal year ending March 31, 2015 bave been approval by the
Board of Commussioners and HUD

Further, the Authonty continues to be impacted by budgetary costs mandated by HUD
specifically for the administrative fee component of 1ts operating grant

CONTACTING THE AUTHORITY’S FINANCIAL MANAGEMENT

Our financial report 1s designed to provide our citizens, taxpayers, and creditors with a
general overview of the Authonty’s finances and to show the Authority’s accountability
for the money 1t recerves If you have questions about this report or wish to request
additional financial information, contact the Executive Director, at Housing Authority of the
City of Shdell, P O Box 1392 Shdell, LA 70459-1392 telephone number (985) 726-9000

16




HOUSING AUTHORITY OF THE CITY OF SLIDELL

STATEMENT OF NET POSITION- ENTERPRISE FUND
MARCH 31, 2014

ASSETS

Current assets

Cash and temporary cash
mvestment (NOTES 5 and 6)

Restricted cash (NOTES 5 and 6)

Accounts recervable - HUD

Amounts recervable (NOTE 2)

Investment (NOTE 11)

Prepaid item (NOTE 3)

Total current assets

Non-current assets
Capital assets, net (NO'II'ES 4 and 12)

Total non-current assets
Total assets
LIABILITIES
Current habilities
Amounts and other payables (NOTE 7)
Compensated absences payable (NOTE 13)
Secunty déposits held for tenants (NQTES 5 and 6)
Total current habihties
Non-current habilities

Total non-current liabilities (NOTE 13)

Total liabilities

NET POSITION

Net position
Net investment 1n caprtal assets
Restnicted (NOTE 17)
Unrestricted

Total net position

$ 2,185,608
1,719,466
41,314
9,329
14,619
—22.516

3.992.852

6,007,162

6.007.162

10.000.014

56,129
9,914
—40.463

106.506

2,880

109,386

6,007,162
1 679,003
2,204,463

$_9.890,628

The accompanying notes are an integral part of the financial statements

17



HOUSING AUTHORITY OF THE CITY OF SLIDELL
STATEMENT OF REVENUES, EXPENSES AND CHANGES IN
FUND NET POSITION~ENTERPRISE FUND
FOR THE YEAR ENDED MARCH 31, 2014

Operating Revenues
HUD operating grants
Administrative fees earned
Dwelling rental and fees

Total operating revenues

Operating Expenses

Salaries and employee benefits

Materials and other

Contractual servicés

Utlities

Depreciation

Insurance

Housing assistance payments

‘Housing assistance payments - portability-in
Housing assistance payments - portability fees

Convention and travel
Telephone

Bad debt expense
Supphes

Postage

Tenant services
Membership dues and fees
Bank charges

Payment 1n lieu of taxes
General ’

Total operating expenses

Operating loss

Non-operating revenues
Interest ncome
Other
Total non-operating revenues

Cap1tal contributions
HUD capatal grants

Total capital contributions
Change 1 net position
Net position, begmning of year
Pror peniod adjustments (NOTE 15)
Net position begmmmng of year as restated

Net position, end of year

The accompanying notes are an 1ntegral part of the financial statements

18

$ 4004,526
231836
253,103

4,489,465

227,999
15,870
358,380
110,367
339,465
88,197
3,299 962
75 839
12,045
7588
9,119
9,727
12953
5420
13372
3,130
4,636
20,000

L2561

4,616,630

(127.165)

t

2429
136.057

138.486

54329
54,329

65 650
9,847 579
(22.601)

9.824 978

$_9.890.628



HOUSING AUTHORITY OF THE CITY OF SLIDELL
STATEMENT OF CASH FLOWS--ENTERPRISE FUND
FOR THE YEAR ENDED MARCH 31, 2014

Cash Flows provided by Operating Activities

Operating grants $ 4,201,748
Receipts from tenants 244,932
Payments to suppliers for goods and services (661,056)
Payments to employees (225,218)
Payments to landlords (3.387.846)

Net cash provided by operating activities 172,560

Cash Flows provided by Capital and Related Financing Activities

Acquisition of capital assets, net (154,444)
Capatal contnbutions 54,329
Other non-operating receipts 138,486

Net cash provided by capital.and related

s

financing activities 38,371

Cash Flows provided by Investing Activities
Addition to investment 231
Cash provided by investing activities 231
Net increase 1n cash ~ 211,162
Cash, beginning of year ) 3,693,912
Cash, end of year $_3.905.074

The accompanying notes are an integral part of the financial statements
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HOUSING AUTHORITY OF THE CITY OF SLIDELL
STATEMENT OF CASH FLOWS--ENTERPRISE FUND
FOR THE YEAR ENDED MARCH 31, 2014

Reconcihation of Operating Loss to Net Cash provided

by Operating activities
Operating loss $(127,165)
Adjustments to reconcile operating loss to cash provided
by Operating activities
Depreciation 339,465
Bad debt 9,727
Changes 1n assets and habilities
Decrease 1n prepaid 1tem 1,494
Decrease 1n amounts:and other'payables (9,463)
Decrease 1n compensated absences payable (6,419)
Increase 1n secunty deposits 274
Increase 1 amounts recetvable (739)
Increase 1n amounts recervable - HUD 34.614
Net cash provided by operating activities $_172.560

The accompanying notes are an integral part of the financial statements
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HOUSING AUTHORITY OF THE CITY OF SLIDELL
NOTES TO THE FINANCIAL STATEMENTS

NOTE 1 -

Orgamzation and Summary of Sigmficant Accounting Policies
General

The Housing Authonty of the City of Shdell (the Authonty) was created
on March 11, 1967, and 1s governed by a five (5) member Board of
Commussioners, all appointed by the Mayor of the City of Shdell,.and headed
by an Executive Director The Board and Executive Director are responsible
for all activities of the Authonty The Authonty has the power to sue and
be sued, and make rules and regulations for its own government consistent
with the laws of the State of Louisiania and City of Shdell
1

As of March 31, 2014, the Authonty was prnimanly engaged m the
administration of Low-Income, Housing Choice Voucher and Disaster
Assistance Housing Programs to low-income residents 1n the City of Shdell

Under the Low Rent Public Housing Program, the Authonty provides
housing to ehigible families under leasing arrangements For the “Housing
Choice Voucher” Program, (previously titled the Section 8 and Voucher
programs) the Authority provides funds m the form of rental subsidies to
owners on behalf of tenants The Disaster Assistance Housing Program
provides transittonal assistance for families mmpacted by the events of
hurricane storm damages

Financial Reporting Enti

Government Accounting Standards Board (GASB) Statement No 14,
“Financial Reporting Entity”, established standards for defiming and reporting
on the financial entity GASB 14 indicates that the focal point for identifying
the financial reporting entity 1sithe primary government, which 1s considered
to be any state government or local government or a special-purpose
government that meets all of the following criteria a) has a separately elected
governing body, b) 1s legally separate, and c) 1s fiscally independent of other
state and local governments
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HOUSING AUTHORITY OF THE CITY OF SLIDELL
NOTES'TO THE FINANCIAL STATEMENTS, CONTINUED

NOTE 1 -

Orgamzation and Summary of Significant Accounting Policies, Continued
Fmancial Reporting Entity, Continued .

The Authority was established as a separate legal entity with a governing
board which 1s separate and independent of any other governmental “reporting
entity” as defined by GASB 14 Accordingly, management has concluded that
the Authority 1s a fihancial reporting entity within the meaming of the
provisions of GASB 14

Accordingly, the Authonty 1s not a component umt of the City of Shidell’s
financial reporting entity ,

Basis of Presentation

As required: by Lowssiana State Reporting Law (RS 24 514) and HUD:
regulations, the Authority’s financial statements are presented 1n accordance
with accounting principles generally accepted in the Unuted States of America

Specifically, the accounts of the Authority are accounted for under the
proprietary fund Accordingly, the accompanying financial statements have
been prepared in conformity with accounting principles generally accepted in
the Unuted States of America and applied to governmental units

Proprietary Fund Type - A proprietary fund 1s accounted for on the flow of
economic resources measurement focus and uses the accrual basis of
accounting Under this method, revenues are recorded when earned and
expenses are recorded at the ttme habihities are mncurred The Authority
applies all applicable FASB pronouncements 1n accounting and reporting for
its proprietaty operations The Authonty’s fund include the following type

Enterpnise Fund - An enterpnise fund 1s used to account for those
operations that are financed and operated 1n a manner sumilar to private
business or where the Board has decided that the determination of
revenues earned, costs incurred and/or net income 1s necessary for
management accountability
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HOUSING AUTHORITY OF THE CITY OF SLIDELL
NOTES TO THE FINANCIAL STATEMENTS, CONTINUED

NOTE1- Orgamzation and Summary of Sigmificant Accounting Policies, Continued

Basis of Presentation, Continued

Pursuant to GASB 33 (Accounting and Financial Reporting for Non-
Exchange Transactions), the Authornty recogniZes assets, liabilities, revenues
and expenditures under 1ts government-mandated and voluntary non-exchange
transactions as: follows

* The Authonty recogmzes assets and liabihities when all applicable
ehgibility requirements are met or resources recerved, whichever 1s
first,

+ Revenues and expenses are recogmzed when all applicable eligibility
requirements are met, and .

* Transactions with time requirements recerved-pnior to the satisfaction
of the time requirement(s) are recorded by the Authority as deferred

i revenue upon award
[

Amounts Receivable

Amounts recervable are stated at net realizable value as required by
accounting principles generally accepted in the United States of America It
1s the practice of the Authorty to expense uncollectible receivables upon
determination of uncollectibility using the allowance method

Interprogram Activities

All interprogram transactions, except quasi external transactions, advances
and reimbursements are reported as transfers Nonrecurring and permanent
transfers of equuty are reported as residual equty transfer All other
mterprogram transfers are reported as operating transfers and recogmzed at

the time the underlying event occurs Interprogram due from and to are netted
at the combined financial statement level
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HOUSING AUTHORITY OF THE CITY OF SLIDELL

NOTES TO THE FINANCIAL STATEMENTS, CONTINUED

NOTE 1 -

t I -
Organization and Summary of Sigmificant Accounting Policies, Continued

Land, Structures and Equipment

Land, structures and equipment are recorded at cost Donated assets are
valued at estimated fair value on the date donated When assets are retired or
otherwise disposed of, any resulting gain or loss 1s reflected in income for the
period

The costs of normal maintenance and repairs that do not add to the value of
an asset or matenally extend the asset’s life are not capitalized m the
enterprise fund

The Awuthority: follows the practicer of capitalizing all structures and
equipment over $1,000 1n the aggregate

Structures and equipment are depreciated i the enterprise fund of the
Authorty using the following estimated useful lives

Estimated
Assets Useful Lives in Years
Building 30-40
Building improvements 15-20
Equipment 3-7

Depreciation 1s computed using the straight-line method

Under accounting principles generally accepted in the Umted States of
Amenica, capital assets are to be reviewed for impairment A capatal asset 1s
considered mmpaired when 1ts service utility has dechned significantly and
unexpectedly At March 31, 2014, management has estimated and recorded
the effect of adoption of GASB Statement No 42, “Accounting for the
Imparrment of Capital Assets and for Insurance Recoveries”
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HOUSING AUTHORITY OF THE CITY OF SLIDELL

NOTES TO THE FINANCIAL STATEMENTS, CONTINUED

* NOTE 1 -

Organization and Summary of Sigmficant Accounting Polictes, Continued

Compensated Absences

The Authority follows Lowsiana Civil Service regulations for accumulated
annual and sickleave Under those regulations, employees may accumulate up
to three hundred (300) hours of annual leave which may be received upon
separation orretirement Sick leave hours accumulate, but the employee 1s not
paid for accumulated sick leave hours if not used by his/her retirement or
separation date

The cost of current leave privileges computed mn accordance with GASB
Codification Séction C60, 1s recogmzed as a current year expense m the
enterpnise fund when leave 1s eamed

1

Total Memorandum Only

"
The total column on the accompanying combifung financial statements
(supplementary information) are captioned “memorandum only” to indicate
that they are presented only to facilitate financial analysis Such data 1s not
comparable to a consolidation Interfund elimnations have not been made 1n
the aggregation of this data

Budgets

The Authority prepares an annual budget for i1ts Low Rent Public Housing
Program Prior to the beginning of the fiscal year, the annual budget 1s
approved by the Board of Commussioners Budgetary amendments require
approval by the Board

However, budgetary authority 1s based on HUD’s approval

The Authonty does not present budgeted to actual comparison for the
enterprise fund as part of its financial statements as accounting principles
generally accepted 1n the United States of America do not require such,
despite adoption of an annual budget to include monthly budgeted to actual
companson reports for review by the Authonty’s Board of Comnussioners
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HOUSING AUTHORITY OF THE CITY OF SLIDELL
NOTES TO THE FINANCIAL STATEMENTS, CONTINUED

NOTE1-

Summary of Significant Accountin cies, Continued

ment of Cash Flows

For purposes of the statement of cash flows, the Authority considers all
highly liquud investments with onginal maturity of ninety (90) days or less
when purchased to'be cash and temporary cash investments

Estimates ‘

The preparation of financial statements mm conformity with accounting
principles generally accepted in the Umited States of America, requires
management to make estimates and assumptions that affect the reported
amounts of assets, liabilities and disclosure of contingent assets and liabilities
at the date of the financial statements and the reported amounts of revenues
and expenses durng the reporting period. Actual results could differ from
those estimates

Net Position

The Authorty has mmplemented GASB Statement No 63, Financial
Reporting of Deferred Outflows of Resources, Deferred Inflow of Resources,
and Net Position, effective fiscal year 2013 Thus standard provides guidance
for reporting the financial statement elements of deferred outflows of
resources and deferred mflows of resources Deferred outflows represent the
consumption of the Authority’s net'position that 1s applicable to a future
reporting period A deferred inflow represents the.acquisition of net position
that 1s applicable to a future reporting period

Because deferred outflows and deferred inflows are, by defimition, neither
assets nor liabihties, the statement of net assets, title 1s now referred to as the
statement of net postion The statement of net position reports net position
as the difference between all other elements 1n a statement of net position and
should be displayed 1n three components net investment 1n capital assets,
restricted net position (distinguishing between major categories of
restrictions), and unrestricted net position
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HOUSING AUTHORITY OF THE CITY OF SLIDELL
NOTES TO THE FINANCIAL STATEMENTS, CONTINUED

NOTE 2- Amounts Receivable
Amounts recervable as of March 31, 2014 consisted of the following

Housing Low Rent
Choice Public
Voucher Housing

Program Program Total
Other Housing Authonties $7,211 $§ -0- $7,211
Tenant note receivable 0- 2118 2,118
Total $7.211 $2.118 $9.329

NOTE 3.- Prepad Item

Prepaid 1tem at March 31, 2014 consisted of prepaid msurance of $22,516

NOTE4 -  Capital Assets, Net

At March,31, 2014, capital assets, net consisted of the following

Balance Balance
Description Apnll, 2013 _Addition Deletions March 31, 2014
Land and land improvements $ 779855 § -0- $ -0 $ 779,855
Bulding and building
improvements . 8,654,689 102,008 -0- 8,756,697
Construction 1n progress -0- 54,329 -0- 54,329
Furniture and equipment 573,861 -0- (24,957) 548,904
Automobile 18.181 -0- 0- 18,181
Sub-total 10,026,586 156,337 (24,957) 10,157,966
Less accumulated depreciation (3.811.340)  (339.465) 1 (4,150.804)
Total $ 6215246 $(183.128 $(24.956) 3_6.007.162
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HOUSING AUTHORITY OF THE CITY OF SLIDELL

NOTES TO THE FINANCIAL STATEMENTS, CONTINUED

|

NOTE 5- ' Cash and Temporary Cash Investment

At March 31, 2014, the carrymmg amount of the Authonty’s deposits was
$3,905,074 of which $2,185,608 was unrestricted and $1,719,466 restricted
and the bank balance was $3,912,393 Of thus amount $250,000 was covered
by federal depository insurance and $3,662,392 collateralized by a pledge of
securities 1n the joint name of the Authonty and the financial institution

Custodial credit nisk 1s the nisk that, in the event of a failure by the financial
institution, the Authority’s deposits may not be returned to 1t The
Authority has no deposit policy for custodial credit nsk

Lowsana state law allows all political subdivisions to invest excess funds in
obligations of the United States, certificates of deposit of state or national
banks having their principal offices 1n Louisiana or any other federally insured
mvestment ) '

State law also requires that deposits 1n banks of all political subdivisions be
fully collateralized at all tmes Acceptable collateralization mcludes FDIC
msurance and the market value of secunties purchased and pledged to the
political subdivision Obhgations of the Unmited States, the State of Louisiana
and certain political subdivisions are allowed as secunty for deposits
Obligations furnished as security must be held by the'political subdivision or
with an unaffiliated bank or trust company for the account of the pohtical
subdivision

On March 31, 2014 and at various times during the year then ended, deposits

i excess of FDIC msurance coverage were collateralized by the secunties
previously described
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HOUSING AUTHORITY OF THE CITY OF SLIDELL

NOTES TO THE FINANCIAL STATEMENTS, CONTINUED

z

NOTE 5-  Cash and Temporary Cash Investment, Continued

Cash on Hand

Demand Deposits
Sweep, Accounts
Savings Account

NOTE 6 -

AtMarch 31,2014, cash and temporary cash investments (including restricted
cash) consisted of the following

Housing Low Rent
Choice Public

Voucher Housimng
Program Program Total Matunty  Interest Rate
$ 0- 8 399 § 399 N/A N/A
930,659 272,714 1,203,373 N/A N/A
5 -0- 1,890,459 1,890,459 Varymg Daily
-0- 810.843 810.843 Varymng Daily
Total $930.659  $2.974415 1$3.905.074

A recap of cash and temporary cash investment at March 31, 2014 follows

Cash and temporary cash mvestment $2,185,608
Restricted cash 1,719,466
$3.905.074

Restricted Cash

AtMarch 31, 2014, restricted cash consisted of $40,463 1n security deposits
recerved and held on behalf of tenants These deposits are stated at cost,
which approximates market

Also, included in restricted cash 1s $868,160 of housing assistance payments
(HAP) reserved for future HAP payments and disaster planing and recovery
activities (see NOTE 17 for additional discussion) and $810,843 for
modernization and development

The total restricted cash of $1,719,466 represents the carrying amount and
bank balance at March 31, 2014 Further, the amount 1s collaterahized as
previously described m NOTE 5
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HOUSING AUTHORITY OF THE CITY OF SLIDELL
NOTES TO THE FINANCIAL STATEMENTS, CONTINUED

t
NOTE 7 - Amounts and Other Payables

t

Amounts and other payables at March 31, 2014, consisted of the following

) Low Rent Housing
Public Choice . 1
Housing Voucher
Program Program Total
Accounts payable to vendors $25,552 $12,024 $37,576
Federal & State taxes payable 15,772 -0- 15,772
Salaries payable: 1.435 1,346 2,781
. { 1
: Total $42,759 $13,370 $56.129

NOTE 8 - Risk Management

The Authorty 1s exposed to various nsks of loss related to torts, theft of,
damage to, and destruction of assets, for which the Authonty carries
commercial msurance Liabilities are reported whenit 18 probable thataloss
has occurred and the amount of the loss can be reasonably estumated

NOTE 9 - Concentration of Credit Risk

The Authonty recerves primarily all of its revenues from dwelling rental
and the Department of Housing and Urban Development (HUD)  If the
amount of revenues received from both dwelling rental and HUD falls
below contract levels, the Authorty’s operating results could be adversely
affected

NOTE 10 - Contingencies

The Authonty 1s subject to possible examinations by regulatory agencies
who determine comphiance with laws and regulations governing grants
provided to the Authority These examnations may result in required
refunds by the Authority to the agencies and/or program beneficiaries
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HOUSING AUTHORITY OF THE CITY OF SLIDELL
NOTES TO THE FINANCIAL STATEMENTS, CONTINUED

NOTE 11 - Investment

At March 31, 2014, the Authonty has mvested 1n a retirement trust,
$14,619 1n income investment See NOTE 16 for additional discussion

NOTE 12-  Commitments

At March 31, 2014, the Authority has executed agreements with HUD
totaling $252,662 for various modermzatiof, capital fund acquisitions and
management improvement projects (see Schedule V) Balance of funds
remaimng at March 31, 2014 was'$252,662 (see Schedule V)

NOTE'13-  Compensated Absences Payable

Compensated absences payable at March 31, 2014 of'$12,794 represents
unpaid accrued vacation earned by employees

A breakdown follows
Current portion “ $9,914
Noncurrent portion 2,880

$12.794
$-0- of the noncurrent portion 1s due within one year

NOTE 14 - Per Diem to Board Members

During the year ended March 31, 2014, no board member received per diem
1n his or her capacity as a commussioner
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HOUSING AUTHORITY OF THE CITY OF SLIDELL

NOTES TO THE FINANCIAL STATEMENTS, CONTINUED

NOTE 15 -

NOTE 16 -

NOTE 17 -

Restatement of Beginning NetPosition

Net position at the beginming of the year has been restated to properly
account for the effect of transactions between the Low Rent Public Housing
and Capital Fund grants

Retirement Plan

On July 1,2009, the Authonty adopted a Housing Agency Retirement Trust
(HART) The Plan qualifies under Internal Revenue code Section 401(a)

Eligibihity 1s open to all regular full-time employees ‘defined as individuals
attaiming the age of twenty-five (25) and completing twelve (12) months of
continuous and uninterrupted employment Contributions to the plan1s atten
(10%) percent by the Authonty and five (5%) percent by the employee
using their base rate of pay

For the yéar ended March 31, 2014, $-0! had been contributed by the
Authonty and 1its ehgible employees See NOTE 11 for additional
discussion

Restricted Net Position

AtMarch 31, 2014 restncted net position represent funds restricted to future

payments on housimng assistance payments, disaster planning and recovery
activities and modermzation and development projects
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INDEPENDENT AUDITORS’ REPORT
ON
SUPPLEMENTARY INFORMATION

Board of Commussioners
Housing Authority of the City of Shdell
Slidell, Lousiana

Report on Schedule of Expenditures of Federal Awards
ed by OMB Circular A-133

Our report on our audit of the financial statements of Housing Authonty of the City of
Shdell (the Authority) appears on page 1 That audit was conducted for the purpose of
forming an opmnion on the financial statements taken as a whole

The accompanying Schedule of Expenditures of Federal Awards (Schedule I) 1s presented
for purposes of additional analysis as requured by U S Office of Management and Budget
Circular A-133, Audits of States, Local Governments, and Non-Profit Organizations, and 15
not a required part of the financial statements Schedule I 15 the responsibility of
management and was derived from and relates directly to the underlying accounting and
other records used to prepare the financial statements The information 1n Schedule I has
been subjected to the auditing procedures applied 1n the audit of the financial statements and
certain additional procedures, including comparing and reconciling such information directly
to the underlying accounting and other records used to prepare the financial statements or to
the financial statements themselves, and other additional procedures 1n accordance with
auditing standards generally accepted in the United States of America In our opinion,
Schedule I1s fairly stated 1n all matenal respects in relation to the financial statements taken

as a whole
1248 FIVSIAN FIELDS ARYENUE 34 6424 LAKEOVER RD SUI EA
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INDEPENDENT AUDITORS’ REPORT
ON

SUPPLEMENTARY INFORMATION
(CONTINUED)

Other Information

The supplementary information (Schedules II, ITT, IV, and V) which 1s required by HUD 1s
prepared 1n accordance with accounting principles generally accepted 1n the Umited States
of America, and 1s not a required part of the financial statements, has been subjected to
auditing procedures applied 1n the audit of the financial statements Such information 1s the
responsibility of management and was denived from and relates directly to the underlying
accounting and other records used to prepare the financial statements The information has
been subjected to the auditing procedures applied in the audit of the financial statements and
certain additional procedures, mncluding comparing and reconciling such information directly
to the underlying accounting and other records used to prepare the financial statements or to
the financial statements themselves, and other additional procedures 1n accordance with
auditing standards generally accepted n the Umited States of Amenica In our opinion,
Schedules II, 1T, IV, and V are fairly stated in all matenal respects 1n the relation to the
financial statements taken as a whole

Brung & Teenalon L-LP

BRUNO & TERVALON LLP
CERTIFIED PUBLIC ACCOUNTANTS
New Orleans, Louisiana

December 1, 2014

ABruno & Tervalon ur

%ﬁ— Certified Public Accountants




ASSETS

Cash and temporary cash investment
Cash restricted modermzation and development

Restricted cash

Accounts receivable HUD
Amounts receivable
Investment

Prepaid item

Due from other funds
Capital assets net

Total assets

LIABILITIES

Amounts and other payables
Compensated absences payable
Secunty deposits held for tenants
Due to other funds

Total Liabilities

Net Position

Net investment 1n capital assets
Restncted
Unrestncted

Total net position

HOUSING AUTHORITY OF THE CITY OF SLIDELL
SLIDELL, LOUISIANA
COMBINING STATEMENT OF NET POSITION ENTERPRISE FUND
MARCH 31 2014

EXHIBIT I

Operating
Fund-

Program

$2 123 109
810 843
40 463

41 314
2118
14619

22 516
205 470
5,943,960

9,204,412

42,759
2 808
40463
0

86.030

5943 960
810 843

2,363,579
$9.118.382

Capital Fund
Program

(= == oo B - I Y ]

Sub-total

$2 123 109
810 843
140 463

41314
2118
14 619
22516
205 470

5,998,289
258,741

42 759
2,808
40463

5998 289
810 843

2,363,579

7 $9,172,711

Housing Choice

Voucher Program

$ 62499
0

868 160
0

7211

0

-0

0

8,873

8873
868 160

(159,116)
§_717.917

See Independent Auditors Report on Supplementary Information.

Totals
(Memorandum

Only)

$ 2185608
810 843

908 623
41314
9329

14 619
22,516

205 470
6,007,162

10.205.484
56 129
12794
40 463

205,470
314,856
6007 162

1679 003
2.204.463

$_9.890.628



EXHIBIT It

See Independent Auditors Report on Supplementary Information

Page 1 of 2
HOUSING AUTHORITY OF THE CITY OF SLIDELL
. SLIDELL, LOUISIANA
COMBINING STATEMENT OF REVENUES EXPENSES AND CHANGES IN
FUND NET POSITION ENTERPRISE FUND
FOR THE YEAR ENDED MARCH 31 2014
Operating Totals
Fund Capital Fund Housing Choice (Memorandum
Program Program Sub-total Voucher Program Only)
Operating Revenues
Dwelling rental and fees $ 253103 $ 0 - $253103 $ 0 $ 253103
HUD operating grants 367 906 0 367 906 3636 620 4004 526
Administrative fees eamed 0- 0 -0 231,836 231,836
Total operating revenues 621,009 0 621,009 3,868,456 489.46
Operating Expenses
Salanes and employee benefits 118 939 0 118 939 109 060 227999
Maternials and other 15 870 0 15 870 0 15 870
Contractual services 273,780 0 273 780 84 600 358 380
Utilities 105 924 0 105 924 4443 110 367
Depreciation 336 276 0 336276 3189 339 465
Insurance 75337 -0 75337 12 860 88197
Housing assistance payments 0- 0 0- 3299962 3299 962
Housing assistance payments portability in 0- 0 - -0 75 839 75 839
Housing assistance payments portability fees 0 0 0 12 045 12045
Convention and travel 4373 0 41373 3215 7588
Telephone 4733 0 4733 4386 9119
Bad debt expensc 9727 0 9727 0 9727
Supphes 5097 ) 5097 7856 12,953
Postage 2475 0 2475 2945 5420
Tenant services 12 609 0 12 609 763 13372
Membership dues and fees 1944 0 1944 1186 37130
Bank charges 4636 -0 4636 0 4636
Payment 1n hieu of taxes 20000 -0 20000 0 20000
General 1,817 _ 0 1,817 ___ 744 2561
Total operating expenses 993,537 0 993,537 3,623,093 4.616.630
Operating income (loss) (372,528) 0- 372,52 245363 (127.,165)



EXHIBIT I}

Page 2 of 2
HOUSING AUTHORITY OF THE CITY OF SLIDELL
SLIDELL, LOUISIANA
COMBINING STATEMENT OF REVENUES EXPENSES AND CHANGES IN
FUND NET POSITION—-ENTERPRISE FUND CONTINUED
FOR THE YEAR ENDED MARCH 31 2014
Operating Totals
Fund Capatal Fund Housing Choice (Memorandum
Program Program Sub-total Voucher Program Only)
Non operating revenues
Interest income $ 1942 $ 0 $ 1942 $ 487 $ 2429
Other 1ncome 33.397 -0 33,397 102,660 136,057
Total non operating revenues 35.33 _-0 35,339 103,147 138,486
Capatal contributions
HUD capital grants 0- 54,329 54.329 -0 54,329
Total capital contributions 0- 54329 54329 0 54.329
Change 1n net position , (337.189) 54,329 (282.860) 348,510 __65.650
Net positton, beginning of year 9478 174 0- 9478,174 369,405 9 847,579
Prior period adjustments/equity transfer (22.603) 0- (22.603) 2 22,601
Net position, begimming of year as restated 9,455,571 0 B 9455571 369.4 9.824 978
Net position end of year $9.118.382 $_54329 $9.172.711 $_717.917 $9.890,628

See Independent Auditors Report on Supplementary Information



SCHEDULE 1

HOUSING AUTHORITY OF THE CITY OF SLIDELL
SLIDELL, LOUISIANA
SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS
FOR THE YEAR ENDED MARCH 31, 2014

Federal Grantor CFDA Number Federal Expenditures
Program funded by the U S Department of Housing and Urban
Development (HUD)
Subject to Annual Contributions Contracts
Low Rent Public Housing Program 14 850a $ 367,906
Housing Choice Voucher Program 14 871 3,868,456
Capital Fund Program 14 872 54,329
Grand Total - $4.290.691

NOTE Basis of Presentation

The accompanying Schedule of Expenditures of Federal Awards includes all Federal grant activity of the Authonity and 1s presented on an accrual

basis of accounting  The information on this Schedule 1s presented in accordance with the requirements of OMB Circular A-133, Audits of States
Local Governments and Non-Profit Organizations

See Indepéndent Auditors’ Report on Supplémeitary Information
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LINE ITEM NO

111
112
113
114

100

122
125

120
131
142
144

150

HOUSING AUTHORITY OF THE CITY OF SLIDELL
SLIDELL, LOUISIANA
FINANCIAL DATA SCHEDULE--COMBINING BALANCE SHEET
MARCH 31 2014

ACCOUNT DESCRIPTION

Cash unrestricted

Cash modermization and development
Cash - other restncted

Cash tenant secunity deposits

Total cash

Accounts recervable - HUD
Accounts recervable - Miscellaneous

Total recervables, net of allowance
for doubtful accounts

Investments unrestricted
Prepaid expenses and other assets
Interprogram due from

Total current assets

TOTAL

PROJECTS

$2 123,109
810 843

-0

40.463

2.974.415

41314
2,118

43,432
14,619
22,516

205.470

3,260,452

TOTAL
PROGRAM

$ 62499

O-
868 160

— 0
930.659
0

7,211
7.211

-0
-0-
—0

937.870

See Independent Auditors Report on Supplementary Information.

40

TOTALS

(MEMORANDUM

ONLY)

SCHEDULE I

$2 185 608
810 843
868 160

40.463

3.905.074

41,314
9.329

50,643

14 619
22,516
205.470

4,198,322 -



LINE ITEM NO

161
162
163
164
166
167

160

180

190

HOUSING AUTHORITY OF THE CITY OF SLIDELL
SLIDELL, LOUISIANA

FINANCIAL DATA SCHEDULE~COMBINING BALANCE SHEET, CONTINUED

MARCH 31 2014

SCHEDULE I
Page2 of 4

Accumulated depreciation
Construction 1n progress

Total capital assets net of

TOTAL TOTAL
ACCOUNT DESCRIPTION PROJECTS PROGRAM
$ 779,855 $ 0-
8,756,697 -0-
Furmiture equipment and machinery-dwellings 381 700 -0-
Furniture equipment and machinery-admimistration 169 437 15,948
(4 143,729) (7 075)

54.329 -0

accumulated depreciation 5.998.289 _ 8873
Total non-current assets 5.998.289 __8.873
$.9.258.741 $946.743

B

See Independent Auditors Report on Supplementary Information.
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TOTALS
(MEMORANDUM
ONLY)

$ 779855
8,756,697
381-700

185 385
(4,150,804)

54.329
6,007,162
007.162
$10.205.484



LINE ITEM NO

312
322
341
347
310
354
350

300

HOUSING AUTHORITY OF THE CITY OF SLIDELL
SLIDELL, LOUISIANA
FINANCIAL DATA SCHEDULE~COMBINING BALANCE SHEET, CONTINUED
MARCH 31 2014

SCHEDULE I
Page 3 of 4

ACCOUNT DESCRIPTION
Accounts payable <90 days
Accrued compensated absénces current portion
Tenant security deposits
Interprogram due to
Total current habilities
Accrued compensation absences noncurrent portion

Total noncurrent abilities

Total habihities

TOTAL TOTAL
PROJECTS PROGRAM
$ 42759 $ 13370

2174 7740
40 463 -0
-0 205470
_85.396 226.580

634 2,246
634 2.246
86,030 228.826

See Independent Auditors Report on Suppleméiltary Information
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SCHEDULE 1T

- Page 4 of 4
HOUSING AUTHORITY OF THE CITY OF SLIDELL
~ SLIDELL, LOUISIANA
FINANCIAL DATA SCHEDULE--COMBINING BALANCE SHEET CONTINUED
MARCH 31 2014
TOTALS
TOTAL TOTAL (MEMORANDUM
LINE ITEM N CCo DES ON PROJECTS PROGRAM ONLY)

508 4 Net investment 1n capital assets $5,998 289 $ 8,873 $ 6,007,162
5114 Restricted net position 810,843 868,160 1,679,003
5124 Unrestricted net position 2.363.579 (159.116) 2.204.463
513 Total equrty/net position 9.172.711 717917 9.890.628
600 Total habilities and equity/net B

position $9,258.741 $_0946,743 $10.205.484

See Independent Auditors Report on Supplementary Information
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LINE NO
70300
70500

70600 010
70600 020

70600
70610
71100
71500

70000

SCHEDULE Il

Page 1 of 5
HOUSING AUTHORITY OF THE CITY OF SLIDELL
SLIDELL, LOUISIANA
FINANCIAL DATA SCHEDULE-COMBINING INCOME STATEMENT
FOR THE YEAR ENDED MARCH 31, 2014
- - - HOUSING
OPERATING CAPITAL CHOICE
= FUND FUND TOTAL VOUCHER TOTAL
ACCOUNT DESCRIPTION PROGRAM PROGRAM PROJECTS PROGRAM PROGRAM

Net tenant rental revenue $253.103 $___ -0 $_253.103 $ 0 $ 0

Total tenant revenue 253,103 -0 253.103 -0 0

Housing assistance payments 0- 0 -0- 3,636,620 3636 620
Ongoing admumstrative fees earned - 0- -0 -0 231.836 231.836
0- -0- -0 3.868.456 3.868.456

HUD PHA operating grants 367,906 -0 367.906 -0 0

Capatal grants -0 54.32 54.329 Q 0
Investment tncome unrestricted 1,942 0- 1.942 487 487
Other revenue 33 397 -0 33.397 102,660 102,660
Total revenue 656,348 < 54,329 710.67 3,971,603 3,971,603

See Independent Auditors Report on Supplementary Information
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LINE ITCM NO

91100
91200
91500

91600
91700
91800
91900
91000
92400
92500
93100
93200
93800

93000

SCBEDULE IT1

Page2 of 5
HOUSING AUTHORITY OF THE CITY OF SLIDELL )
SLIDELL, LOUISIANA
FINANCIAL DATA SCHEDULE~-COMBINING INCOME STATEMENT, CONTINUED
FOR THE YEAR ENDED MARCH 31 2014
HOUSING
OPERATING CAPITAL CHOICE
FUND . FUND TOTAL VOUC};ER TOTAL
ACCOUNT DESCRIPTION PROGRAM PROGRAM PROJECTS PROGRAM PROGRAM
Admustrative salanes $ 96,011 $ -0 $ 96,011 $ 87,604 $ 87604
Auditing fees 20,480 0 20,480 9,620 9 620
Employee benefit contributions
administrative 17 007 0- 17,007 11,470 11,470
Office expense 145,556 0- 145,556 81 856 81,856~
Legal expense 4243 0 4,248 12 297 12 297
Travel 1288 0 1,288 1,159 1159
Other 1.779 0- 1,779 -0 -0~
Total operating - admimstrative 286,369 -0 286,369 204,006 204,006
Tenant services - other - 12.609 0- 12.609 763 763
Total tenant services 12,609 -0- 12,609 763 _163
Water 84,432 0 84,432 987 987
Electrnicity 19,817 -0 19,817 3093 3093
Other utihities _ 1675 0 _1.675 363 363
Total utilities 105,924 0 105.924 4.443 4443

See Independent Auditors Report on Supplementary Information
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LINE ITEM NO
94200
94300 010
94300 020
94300 050
94300 060
94300 070
94300 080
94300 090
94300 100
94300 110

94300 120

94000

HOUSING AUTHORITY OF THE CITY OF SLIDELL
SLIDELL, LOUISIANA
FINANCIAL DATA SCHEDULE-COMBINING INCOME STATEMENT CONTINUED

FOR THE YEAR ENDED MARCH 31 2014

SCHEDULE It

ACCOUNT DESCRIPTION

Ordinary mamntenance and operations
materials and other

Ordinance maintenance and operations
garbage and trash removal

Ordinary maifitenance and operations contracts-
heating and cooling contracts

Ordinary maintenance and operations contracts-
landscape and grounds contracts

Ordinery maintenance and operations contracts
umt turnaround contracts

Ordinary maintenance and operations
contracts electrical contracts

Ordinary maintenance and operations contracts
plumbing contracts

Ordinary maintenance and operations contracts
exterrination contracts

Ordinary maintenance and operations-contracts
Jamtonal

Ordinary maintenance end operations contracts
routine maintenance

Ordinary maintenance and operations contracts
muscellaneous contracts

Total maintenance

OPERATING
FUND

PROGRAM

$15870
5540
1649

10 960
20,189
1895

13 442
7620
410

1010

TOTAL
PROJECTS
$15870
5,540
1649
10 960
20 189
1895
13 442
7620
410
1010
24491
103076

See Independent Auditors Report on Supplementary Information

46

Page 3 of 5
HOUSING
CHOICE
VOUCHER TOTAL
PROGRAM PROGRAM
$ 0 $ -0
0 0
=0 0
0 0
-0 -0
0- 0
0 0
0- 0-
0- 0-
0 0
0 -0
=0 — 0



LINE ITEM NO

95200
95000
96110
96120
96130
96140
96100
96200
96210
96300
96400
96800
96000
96900

97000

SLIDELL, LOUISIANA
FINANCIAL DATA SCHEDULE-COMBINING INCOME STATEMENT CONTINUED

FOR THE YEAR ENDED MARCH 31, 2014

HOUSING AUTHORITY OF THE CITY OF SLIDELL

ACCOUNT DESCRIPTION

Protective services - other contract costs

Total protective services

Property nsurance
Liability msurance

Workers compensation

All other insurance

Total insurance premiums

Other general

e

Compensated absences
Payment in-lieu of taxes
Bad debt tenant rents

Severance expense

Total other general expenses
Total operating expenses

Excess (deficiency) of revénue
over (under) operating expenses

See Independent Auditors Report on Supplementary Information.

OPERATING
FUND
PROGRAM

$_38.258
38,258

43 516
6304
2410

23.147

15377

-0
2808
20,000
9,727
3113

47

CAPITAL
FUND
PROGRAM

-0

HOUSING
CHOICE
VOUCHER
PROGRAM

$ -0-
0-

3724
3,964
3195

1.977

12,860

12,045
9 986
-0
-0
_ 0

22,031

244.103

3,727,500

SCHEDULE Il

Paged4of 5

TOTAL
PROGRAM

0-
-0-
22,031
244,103

3,727,500



LINE ITEM NO

97300
97350
97400
90000
10000

11030
11040-010

11170
11180
11190
11210
11270
11620

11630

FINANCIAL DATA SCHEDULE-COMBINING INCOME STATEMENT CONTINUED
FOR THE YEAR ENDED MARCH 31 2014

HOUSING AUTHORITY OF THE CITY OF SLIDELL
SLIDELL, LOUISIANA

ACCOUNT DESCRIPTION

Housing assistance payments
Hosmg assistance payments portability n
Deprectation expense

Total expenses

Excess (deficiency) of revenue over
{under) expenses

Beginning equrty/net position

Pnor penod adjustments equity transfers
and correction of errors

Beginning equity/net position as adjusted

Administrative fee equity

Housing assistance payments equity

Unit months available

Number of unit months leased

Excess cash

Building purchases

Fumniture and equipment

OPLCRATING
FUND
PROGRAM
$ T 0
Q0

336,276

993,537

s (337,159

$9478 174
{221603)

$9455,571

1,500

1,440

—_—

52286926

$_156,337

$ 0

CAPITAL
FUND TOTAL
PROGRAM PROJECTS
$ 0- s 0
0 0
0 336276
-0 993.537
$_ 54329 $.(282 860)
) 0 $9478 174
-0 $_(22,603)
3 0 $9.455.571
- T
) 0
__N/A_ 1,500
N/A 1,440
$ 0 $2.286.926
$ 0 $_156337
$ 0 ) 0

See Independent Auditors Report on Supplementary Information
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HOUSING
CHOICE

VOUCHER
PROGRAM

$3,299 962
75 839

3,189

3,623,093

S_348,510
$ 369405

2
$_369.107

$(150.243)

S__868,160
7452
059

s=-o.
QL

SCHEDULE 11T

PageS5of 5

TOTAL
PROGRAM
$3 299 962
75839

3,189

3,623.093

§ 348510
$ 369405
2

$__ 369407
$__(150,243)
$__ 868,160

7.452

5,059



HOUSING AUTHORITY OF THE CITY OF SLIDELL
SLIDELL, LOUISIANA

STATEMENT OF CAPITAL FUND PROGRAM COSTS (COMPLETED)

FROM INCEPTION THROUGH MARCH 31, 2014

SCHEDULE IV

Funds approved
Funds expended

Excess (deficiency) of funds approved

Funds Advanced
Grant funding

Total funds advanced
Funds expended

Excess (deficiency) of funds advanced

1 A48P103-501-11 LA48P103 501 12
$ 142,222 $ 131650
(142.222) {131,650)
~ $____-0- S0
$_142.222 $.131.650
142,222 131,650
{142.222) {131.650)
s___ o $___ 0

$273:872
(273.872)

$ -0

$.273.872

273,872

(273.872)
S0

NOTE The distnbution of costs as shown on the line of credit control system and the total award per the approved Form HUD 53012 (Capital Fund
Program) Amendment to the Consolidation Annual Contributions Contacts 1san agreement with the Authority’s records and all costs and

Liabilities associated with the project have been paid

See Independent Auditors Report on Supplementary Information,
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SCHEDULE V

HOUSING AUTHORITY OF THE CITY OF SLIDELL

SLIDELL, LOUISIANA

STATEMENT OF CAPITAL FUND PROGRAM COSTS (INCOMPLETE)
FROM INCEPTION THROUGH MARCH 31, 2014

Funds approved
Funds expended

Excess (deficiency) 'of
funds approved,

Funds Advanced
Grant funding

Total funds advanced
Funds expended

Excess (deficiency) of
funds advanced

LA48P103501-13

$126,493
-0-

$126,493

LA48P103-501-14 TOTAL

$126,169
-0-

$126.169

-0-

$___-0-

!

$252,662
-0-
$252 662
$___-0-
-0-
-0-
$  -0-

See Independent Auditors’ Report on Supplementary Information
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INDEPENDENT AUDITORS’ REPORT ON INTERNAL CONTROL
OVER FINANCIAL REPORTING AND ON COMPLIANCE
AND OTHER MATTERS BASED ON AN AUDIT
OF FINANCIAL STATEMENTS PERFORMED IN

ACCORDANCE H GOVE AUDITING S
Board of Commuissioners
Housing Authonty of the City of Shdell
Shdell, Lowsiana

We have audited 1n accordance with auditing standards generally accepted 1n the United
States of America and the standards applicable to financial audits contamned 1n Government
Auditing Standards 1ssued by the Comptroller General of the Unmited States of America, the
financial statements of the enterprise fund of Housmg Authonty of the City of Shdell (the
Authority) as of and for the year ended March 31, 2014, and the related notes to the
financial statements which collectively comprise the Authority’s basic financial statements,
and have 1ssued our report thereon dated December 1, 2014

Internal Control Over Financial Reporting

In planning and performing our audit of the financial statements, we considered the
Authority’s internal control over financial reporting to determune the audit procedures that
are appropnate 1n the circumstances for the purpose of expressing our opmion on the
financial statements, but not for the purpose of expressing an opinion on the effectiveness
of the Authority’s internal control over financial reporting  Accordingly, we do not express
an opinion on the effectiveness of the Authonty’s internal control over financial reporting
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INDEPENDENT AUDITORS’ REPORT ON INTERNAL CONTROL
OVER FINANCIAL REPORTING AND ON COMPLIANCE
AND OTHER MATTERS BASED ON AN AUDIT
OF FINANCIAL STATEMENTS PERFORMED IN

ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS
(CONTINUED)

Internal Control Over Financial Reporting, Continued

Our consideration of internal control over financial reporting was for the limited purpose
described 1n the preceding paragraph and was not designed to 1dentify all deficiencies mn
internal control over financial reporting-that might be s1gﬁlﬁcant deficiencies or materal
weaknesses and therefore, significant deficiencies or material weaknesses may exist that
were not identified. However, as described m the accompanying Summary Schedule of
Findings and Questioned Costs, we 1dentified three (3) deficiencies 1n internal control over
financial reporting two (2) we consider to be material weaknesses and the other a sigmficant
deficiency ,
A deficiency i internal control over financial reporting exists when the design or operation
of a control does not allow management or employees 1 the normal course of performing
their assigned functions, to prevent, or detect and correct misstatements on a timely basis

A significant deficriency over financial reporting 1s a deficiency, or a combination of
deficiencies 1n internal control over financial reporting, that 1s less severe than a matenal
weakness, yet important enough to ment attention by those charged with governance We
consider the deficiency described 1n the accompanying Summary Schedule of Findings and
Questioned Costs as item 2014-02 to be a sigmficant deficiency in internal control over
financial reporting

A material weakness over financial reporting 1s a deficiency or a combination of deficiencies
in 1nternal control over financial reporting such that there 1s a reasonable possibility that a
material misstatement of the Authority’s financial statements will not be prevented, or
detected and corrected 1n a tumely basis We consider the deficiencies described m the
accompanying Summary Schedule of Findings and Questioned Costs as items 2014-01 and
2014-04 to be material weaknesses
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INDEPENDENT AUDITORS’ REPORT ON INTERNAL CONTROL
OVER FINANCIAL REPORTING AND ON COMPLIANCE
| AND OTHER MATTERS BASED ON AN AUDIT
OF FINANCIAL STATEMENTS PERFORMED IN
ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS
(CONTINUED)

Comphiance and Other Matters

As part of obtaiming reasonable assurance about whether the Authority’s financial
statements are free from material misstatement, we performed tests of its compliance with
certain provisions of laws, regulations, contracts and grant agreements, noncompliance with
which could have a direct and matenal effect on the determination of financial statement
amounts However, providing an opinton on comphance with those provisions was not.an
objective of our audit and, accordingly, we do not express such an opmmion The results of
our tests disclosed an instance of noncompliance that are required to be reported under
Government Auditing Standards and which are described 1n the accompanymg Summary
Schedule of Findings and Questioned Costs as item 2014-03

The Authority’s Response to Findings

The Authorty’s response to the findings 1dentified m our audit 1s described 1n the
accompanymng Summary Schedule of Findings and Questioned Costs under the caption
“Management’s Response and Planned Corrective Action” and/or “Current Status” The
Authonty’s response was not subjected to the auditing procedures applicable 1n the audit of
the financial statements and, accordingly, we express no opinion on 1t.
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INDEPENDENT AUDITORS’ REPORT ON INTERNAL CONTROL
OVER FINANCIAL REPORTING AND ON COMPLIANCE
AND OTHER MATTERS BASED ON AN AUDIT
OF FINANCIAL STATEMENTS PERFORMED IN
CCORD E VE G STANDARD

(CONTINUED)

Purpose of this Report

The purpose of this report 1s solely to describe the scope of our testing of internal control
over financial reporting and comphance and the result of that testing and not to provide an
opiunion on the effectiveness of the Authority’s internal control over financial reporting or
on complhiance This report 1s an integral part of an audit performed in accordance with
Government Auditing Standards m considening the Authonty’s internal control over
financial reporting and comphance Accordingly, this communication 1s not sustable for any
other purpose Under Lowisiana Revised Statute 24 513, thus report 1s distributed by the
Legislative Auditor as a public document.

BRUNO & TERVALON LLP
CERTIFIED PUBLIC ACCOUNTANTS
New Orleans, Lowsiana

December 1, 2014
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ABruno & Tervalon 1.

%ﬁCertszd Public Accountants

Member Atcide J Tenalon Jr CPA
Amerian Institute of Waido J Moret Jr CPA
Certifiea Public Accountants Paul K Andoh S CPA
Soctety of Loulsiana Joseph A Akanj CPA

Certified Public Accountants {Retired)

Michael B Bruno CPA (2011)

INDEPENDENT AUDITORS’ REPORT ON COMPLIANCE
FOR EACH MAJOR FEDERAL PROGRAM AND ON INTERNAL CONTROL

{0) C -
Board of Commuissioners
Housing Authonty of the City of Shdell

Shdell, Lowsiana

Report on Compliance for Each Major Federal Program

We have audited Housing Authority of the City of Shdell’s (the Authonty) comphance
with the types of comphance requirements descnibed mthe U S Office of Management and
Budget (OMB) Circular A -133 Comphance Supplement that could have a direct and matenal
effect on each of the Authonty’s major federal programs for the year ended March 31,2014
The Authonty’s major federal programs are 1dentified in the Summary of Auditors’ Results
section of the accompanying Summary Schedule of Findings and Questioned Costs

Management’s Responsibihty

Management 1s responsible for comphance with the requirements of laws, regulations,
contracts, and grants applicable to 1ts federal programs
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INDEPENDENT AUDITORS’ REPORT ON COMPLIANCE
FOR EACH MAJOR FEDERAL PROGRAM AND ON INTERNAL CONTROL
OVER COMPLIANCE REQUIRED BY OMB CIRCULAR A-133
(CONTINUED) ]

Auditor’s Responsibility

Our responsibility 1s to express an opinion on comphance for each of the Authority’s major
federal programs based on our audit of the types of 'comphance requirements previously
described. We conducted our audit of compliance in accordance with auditing standards
generally accepted 1n the United States of Amenica, the standards applicable to financial
audits contained 1 Government Auditing Standards, 1ssued by the Comptroller General of
the United States of America, and OMB Circular A-133, Audits of States, Local
Governments, and Non-Profit Organizations Those standards and OMB Circular A-133
require that we plan and perform the audit to obtain reasonable assurance about whether
noncompliance with the types of comphance requirements referred to above that could have
a direct and matenal effect on a major federal program occurred An audit includes
examning, on a test basis, evidence about the Authonty’s compliance with those
requirements and performing such other procedures as we considered necessary i the
circumstances '

We believe that our audit provides a reasonable basis for our opmion on complhiance for each
major federal program However, our audit does not provide a legal.determination of the
Authonty’s compliance -

Opnion on Each Major Federal Program
In our opmuon, the Authority complied, 1n all matenal respects, with the types of

compliance requirements referred to above that could have a direct and material effect on
each of 1ts major federal programs for the year ended March 31, 2014
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INDEPENDENT AUDITORS’ REPORT ON COMPLIANCE
FOR EACH MAJOR FEDERAL PROGRAM AND ON INTERNAL CONTROL

OVER COMPLIANCE REQUIRED BY OMB:CIRCULAR A-133
(CONTINUED)

Other Matters

The results of .our auditing procedures disclosed 1nstances of noncomphance, which are
required to be reported i accordance with OMB Circular A-133 and which are descnibed in
the accompanying 'Summary Schedule of Findings and Questioned Costs as iters 2014-05
through 2014-12 and 2014-16 Our opimion on each major federal program 1s not modified
with respect to these matters

The Authority’s Response to Findings

The Authority’s response to the noncompliance findings 1dentified in our audit 1s described
1n the accompanying Summary Schedule of Findings and Questioned Costs under the captioii
“Management’s Response and Planned Corrective Action” and/or “Current Status” The
Authonity’s response was not subjected to the auditing procedures applied 1n the audit of
comphiance and, accordingly, we express no opmion on these response

Report on Internal Control Over Comphiance

Management of the Authority 1s responsible for establishing and mamntaining effective
internal control over complhiance with the types of compliance requirements previously
discussed In planming and performing our audit of compliance, we considered the
Authority’s internal control over compliance with the types of requirements that could have
a direct and matenal effect on each major federal program to determine the auditing
procedures that are appropriate 1n the circumstances for the purpose of expressing an opinion
on comphance for each major federal program and to test and report on internal control over
compliance mn accordance with OMB Circular A-133, but not for the purpose of expressing
an opinion on the effectiveness of internal control over compliance Accordingly, we do not
express an opinion on the effectiveness of the Authority’s internal control over comphance
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INDEPENDENT AUDITORS’ REPORT ON COMPLIANCE :
FOR EACH MAJOR FEDERAL PROGRAM AND ON INTERNAL CONTROL

OVER COMPLIANCE REQUIRED BY OMB CIRCULAR A-133
| (CONTINUED)

Report on Internal Control Over Comphance, Continued

Our consideration of the internal control over ccgmphance was for the humited purpose
described 1n the preceding paragraph and was not designed to 1dentify all deficiencies 1n the
Authonty’s internal control over comphance that mught be sigmficant deficiencies, or
material weaknesses and therefore, significant deficiencies or matenal weaknesses may exist
that were not 1dentified. However, as descrnibed 1n the following paragraphs, we identified
certain-deficiencies 1 1nternal control over complhance that we consider to be matenal
weaknesses or significant deficiencies ‘

A deficiency n internal control over compliance exists when'the design or operation of a
control over, comphance does not allow management or employees 1n the normal course of
performing their assigned functions, to prevent, or detect and correct noncomphance with a
type of compliance requirement of a federal program on a timely basis {

A sigmificant deficiency 1n mternal control over comphance 1s a deficiency.or a combination
of control deficiencies 1n imnternal control, that 1s less severe than a material weakness, yet
important enough to mernt attention by those charged with governance We consider the
deficiency descnibed m the accompanying Summary Schedule of Findings and Questioned
Costs as item 2014-14 to be 2 sigmificant deficiency m nternal control over comphance

A material weakness 1 1nternal control over complhiance 1s a deficiency, or a combination
of deficiencies, 1n internal control such that there 1s a reasonable possibility that a matenal
noncompliance with a type of compliance requirement of a federal program will not be
prevented, or detected and corrected in a timely basis We consider the deficiencies 1n
internal control over complhiance described m the accompanying Summary Schedule of
Findings and Questioned Costs as items 2014-13 and 2014-15 tobe matenal weaknesses, as
defined above
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INDEPENDENT AUDITORS’ REPORT ON COMPLIANCE
FOR EACH MAJOR FEDERAL PROGRAM AND ON INTERNAL CONTROL

OVER COMPLIANCE REQUIRED BY OMB CIRCULAR A-133
(CONTINUED)

The Authonty’s Response to Findings

The Authority’s response to the internal control over compliance findings 1dentified 1 our
audst 1s described 1n the accompanying Summary Schedule of Findings and Questioned Costs
under the caption “Management’s Response and Planned Corrective Action” and/or “Current
Status” The Authonty’s response was not subject to the auditing procedures applied in he
audit of complhiance and accordingly, we express no opinion on the response

Purpose of this Report

The purpose of this report on internal control over compliance 1s solely to describe the scope
of our testing of internal control over compliance and the results of that testing based on the
requirements of OMB Circular A-133  Accordingly, this report 1s not suitable for any other
purpose Under Lowsiana Revised Statute 24 513, thus report 1s distnbuted by the
Legislative Auditor as a public document

Brne L Tovlo- LLP

BRUNO & TERVALON LLP
CERTIFIED PUBLIC ACCOUNTANTS
New Orleans, Lowsiana

December 1, 2014
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HOUSING AUTHORITY OF THE CITY OF SLIDELL
SUMMARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS
FOR THE YEAR ENDED MARCH 31, 2014

Section I - Summary of Auditors’ Results

Financial Statements
Type of auditors’ report 1ssued Unmodified

Internal control over financial reporting

. Material weakness(es) 1dentified? Yes

. Sigmificant deficiency(ies) 1dentified ' Yes
Non-compliance material to financial statements noted? No
Federal Awards | |

Internal Control over major programs

. Matenal weakness(es) 1dentified? Yes
. Significant deficiency(ies) identified Yes
Type of auditors’ report 1ssued on comphance for major programs Unmodified

Any audit findings disclosed that are required to be reported 1n
accordance with Section 510(a) of Circular A-133? Yes

60



HOUSING AUTHORITY OF THE CITY OF SLIDELL
SUMMARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED
FOR THE YEAR ENDED MARCH 31, 2014

t

Section I - Summary of Auditors’ Results, Continued

Identification of major programs

FDA NUMBER
14 871

14 850a

Dollar threshold used to distinguish
between type A and type'B programs

Auditee qualified as low-risk auditee?
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NAME OF FEDERAL PROGRAM
OR CLUSTER

Housmg Chorce Vioucher Program
' Low Rent Public Housing ‘Program
’ %

$300,000

Y ]
}

No




HOUSING AUTHORITY OF THE CITY OF SLIDELL
SUMMARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS
FOR THE YEAR ENDED MARCH 31, 2014

Section II — Financial Statement Findings and Questioned Costs

Reference Number
2014-01

Federal Award Program

All programs (see Schedule of Expenditures of Federal Awards)

Critena .

Management of the Authority 1s responsible for the establishment of effective and efficient
processes and procedures for all financial transactions or economic events to ensure the

_complete and accurate preparation of its financial statements as required by HUD and Board
policy

I

Condition | . :

Our review of the detail general ledger generated by the Authornty revealed the following
material conditions

o Year end accruals were not completely reflected in the accounting records prior to the
effect of audit work effort and resulting audit adjustments

o Capital assets recorded between the Low Rent Public Housing and Capital Fund
Programs to reflect capital assets and equuty transfers were not correctly reported prior
to the impact of audit work effort and resulting audit adjustments

o Noted inconsistencies 1n the classification of cost to the respective control accounts
resulting 1n significant reclassification entries at year-end

o Inadequate control design of the internal control over financial reporting process to
ensure the complete and timely preparation of financial statements

Thus condition 1s simular to a pnior year finding reference number 2012-08
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HOUSING AUTHORITY OF THE CITY OF SLIDELL
SUMMARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED
FOR THE YEAR ENDED MARCH 31, 2014

Section II — Financial Statement Findings and Questioned Costs, Continued

Reference Number, Continued
2014-01

Questioned Costs

None ;

Context

Total amount of federal awards expended for the year ended March 31, 2014 were
$4,290,691 ; ; 4

Effect or Potential Effect

Non-compliance with the requirements of HUD regulations and Board policy that impacts
the performance of a timely and efficient audit to nclude the completeness 1n prepared
financial statements

b

Cause

Completeness of periodic closing process to facilitate the timely analysis and review of
significant general ledger accounts Further, such a process should be aimed at the
completeness 1n prepared financial statements

Recommendation
Management should continue to revisit and enhance the level of oversight with 1ts monthly
geneial ledger processing system, plan and requure that all monthly transactions are recorded

in the general ledger system on a timely basis Further, the necessary analysis should be
performed timely with all resulting adjustments, 1f any, posted immediately
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HOUSING AUTHORITY OF THE CITY OF SLIDELL
SUMMARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED
FOR THE YEAR ENDED MARCH 31, 2014

Section II - Financial Statement Findings and Questioned Costs, Continued

Reference Number, Continued
2014-01

Management’s Response and Planned Corrective Action

Management is aware of the problems that exist, particularly this fiscal year The Authority
was without an accountant for three months which cause for the Authority to get behind 1n
monthly reconciliations To ensure that monthly reconciliation between programs and
accounting take place, the Executive Director 1s now facilitating monthly meetings‘and wall
continue to do so on a monthly meeting

All reclassifications and adjustments will be signed by the Executive Director to ensure that

all entnies and re-classes are adjusted mn the ledger no later than the 5% of each succeeding
month .
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HOUSING AUTHORITY OF THE CITY OF SLIDELL
SUMMARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED
FOR THE YEAR ENDED MARCH 31, 2014

Section II — Financial Statement Findings and Questioned Costs, Continued

Reference Number
2014-02

Federal Award Program

All programs (see Schedule of Expenditures of Federal Awards)

Cniteria |

Management of the Authority 1s responsible for the documentation of the components of
mternal control to include the implementation of a design and operation of internal control
to safeguard the assets of the Authonty

1

Condition .

Under the Authonty;s current orgamizational structure, the important elements of internal
control and segregation of duties cannot always be achieved to ensure adequate protection
and safeguarding of the Authonty’s assets

Management continues to evaluate and implement mitigating controls to mimmize the
potential risk from the referenced condition "

This condition 1s simular to prior year findings reference numbers 2012-03, 2012-17, 2010-
03, 2010-32, 2011-03, 2011-27, 2009-02, 2009-14, 2008-01 and 2007-02

Questioned Costs

None

Context

Total federal awards expended for the year ended March 31, 2014 were $4,290,691
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HOUSING AUTHORITY OF THE CITY OF SLIDELL
SUMMARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED
FOR THE YEAR ENDED MARCH 31, 2014

Section II — Financial Statement Findings and'Quesuoned Costs, Continued

Reference Number, Continued
2014-02

Effect'or Potential Effect

The Authority’s current structure provides for an environment that 1s conducive to an
meffective segregation of duties

Cause
Size of personnel assigned to the'accounting function and the Authority as a whole coupled
with the level of available financial resources

Recommendation

We recommend that management and the Board continue to provide the level of oversight

necessary to nutigate the potential nsk associated with the current level of segregation of
duties ' \

Management’s Response and Planned Corrective Action

Management 1s 1n the process of hiring a staff accountant, since expenence has shown that
fee accountants are not able to provide the level of performance that s needed Based on the
number of unuts 1n both programs, 1t 1s felt that we will remain at our current level of staffing
Hopefully continuing traiming and education can result mn staff performing their functions
more efficiently The Executive Director will conduct documented quality control reviews
on a monthly basis until we determune that quarterly reviews will suffice

Management will continue to evaluate the Authority’s mternal controls and make
adjustments where necessary The Executive Director has staff tramning every week to
evaluate the skill level of staff and to ensure that they are knowledgeable of the Authority
and HUD policies that effect their performance
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HOUSING AUTHORITY OF THE CITY OF SLIDELL
SUMMARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED
FOR THE YEAR ENDED MARCH 31, 2014

Section II - Financial Statement Findings and Questioned Costs, Continued

Reference Number
2014-03 '

Federal Award Program

All programs (see Schedule of Expenditures.of Federal Awards)

Cntena

Louisiana Revised Statute 24 513 requures the submussion of aiidited financial statements
within six (6) months of yearend

Condition !

The audited financial statements as of and for the year ended March 31, 2014 were not
published by September 30, 2014 (statutory due date)

H

Questioned Costs

None '
Context
Federal awards expended for the year ended March 31, 2014 were $4,290,691

Effect or Potential Effect

Noncompliance with the statutory due date requirement of Louisiana Audit Law
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HOUSING AUTHORITY OF THE CITY OF SLIDELL
SUMMARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED
FOR THE YEAR ENDED MARCH 31, 2014

Section II - Fmanaial Statement Findings and Questioned Costs, Continued

Reference Number, Continued
2014-03

Cause

Prior to the start of the 2014 audit, the Authonty was impacted by transitional challenges
resulting from the resignation of 1ts fee accountant

¢
ecommendation

As the Authonty continues to.restructure the financial section of its operations, greater
emphasis should be placed on the key financial operating cycles to ensure timely complete
and accurate financial information reporting Ultimately, the objective waill be to achieve a
tumely completion of month-end and year-end closing of 1ts accounting records

Furthermore, an enhanced level of oversight 1s necessary to ensure the timely, accurate
preparation, routine account analysis and delivery of complete financial information

Management’s Response and Planned Corrective Action

Based on the corrective action plans described 1n findings 2014-01 and 2014-02, 1t 1s
expected that monthly reconcilhiations between general ledger (accounting) and TARS (tenant

accounting) and HAP (housing payments) ledgers (voucher program) will result in this not
re-occurring
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HOUSING AUTHORITY OF THE CITY OF SLIDELL
SUMMARY SCHEDULE OF FINDINGS-AND QUESTIONED COSTS, CONTINUED
FOR THE YEAR ENDED MARCH 31, 2014

1

Section.]II - Financial Statement Findings and Questioned Costs, Continued

Reference Number
2014-04

Federal Award Program .

All programs (see Schedule of Expenditures of Federal Awards)

2

Criteria

Management of the Authority 1s responsible for the documentation of the components of
internal control to include the implementation of a design.and operation of mternal control
to ensure the accuracy in financial reporting

Condition
During the course of the audit, we continued to note that the financial statements as prepared
by the Authonty required several and significant audit adjustments-to fairly state account

balances

This condition 1s simular to a prior year finding reference number 2012-21

Questioned Costs

None
Context

Total federal awards expended for the year ended March 31, 2014 were $4,290,691
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HOUSING AUTHORITY OF THE CITY OF SLIDELL
SUMMARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED
FOR THE YEAR ENDED MARCH 31, 2014

*
§ 1

Section II - Financial Statement Findmgs and Questioned Costs, Continued

Reference Number, Confinued y
2014-04

Effect or Potential Effect

Condition 1n the Authority’s current internal control system over financial reporting
provides for an environment that 1s conducive to the potential misstatement of financial
statements

'
f

Cause

Transitional challenges encountered during the year resulting from changes in personnel
charged with direct responsibility of the accounting processing function.

Recommendation

We recommeiid that management continue to re-evaluate 1ts‘'mternal control design, develop
and implement revised and/or new procedures and processes as necessary to mimnimze, if not
eliminate, the potential nisk associated with the descibed condition The review should
include the Authonty’s personnel capacity (both for its in-house staff and outside
consultants) and current software processing capacity to ensure the completeness and
mtegrity of resulting financial statements

Management’s Response and Planned Corrective Action

Management agrees totally with the recommendation and will continue to report to the Board
at least monthly, the Authority’s financial operations and staffing Effective immediately,
the Executive Director will make certain that the function of maintaining ledgers and bank
reconciliations are completed and accurate on monthly basis
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HOUSING AUTHORITY OF THE CITY OF SLIDELL
SUMMARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED
FOR THE YEAR ENDED MARCH 31, 2014

i

Section III - Federal Award Findings and Questioned Costs

Reference Number
2014-05

Federal Award Program

Low Rent Pubhic Housing Program (see Schedule of Expenditures of Federal Awards)

Criteria .

Management of the Authority 1s responsible for the submussion of Form HUD 50058 each
time the Authority completes an admission, annual, interim re-examination or other change
of a unut for a famly

Condition

t
The results of our review of five (5) tenant files revealed 1n all instances where the
Authonty lacked documented evidence to support that the Form HUD 50058 were submitted
on a tunely basis

Questioned Costs '
None
Context

Total federal awards expended for the Low Rent Public Housing Program for the year ended
March 31, 2014 were $367,906
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HOUSING AUTHORITY OF THE CITY OF SLIDELL
SUMMARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED
FOR THE YEAR ENDED MARCH 31, 2014

L
]

Section 111 - Federal Award Findings and Questioned Costs, Continued
Reference Number, Continued
2014-05
Effect or Potential Effect

Noncomphance with HUD regulations and Board policy regarding the filing of Form HUD
50058

Cause

Lackofa slystem n plac]e to support compliance with the tunely filing of Form HUD 50058
Recommendation

Management should revisit with its cirrent HUD Form 50058 monitoring process Further,

management should continue to perform perniodic sample reviews of tenants files to ensure
documented filing and completeness

Management’s Response and Planned Corrective Action

Management will mitiate a monthly quality control review aimed at ensuring the
completeness of 1ts tenant files
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HOUSING AUTHORITY OF THE CITY OF SLIDELL
SUMMARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED
FOR THE YEAR ENDED MARCH 31, 2014

Section III - Federal Award Findings and Questioned Costs, Continued

Reference Number
2014-06

Federal Award Program

Housing Choice Voucher Program (see Schedule of Expenditures of Federal Awards)
Critena

24 CFR section 982-1 (a)(2) provides guidance m the determination of tenant’s eligibility to
participate in the housing program Further, the Authonity 1s required to certify as to the
reasonableness of rent paid to owners on behalf of the family

Condition -

In one (1) of ten (10) tenant files reviewed, we noted no documented evidence to support the
certification of rent reasonableness

§

Questioned Costs p : '

None

Context

5 Ll

Total federal awards expended for the Housing Choice Voucher Program were $3,868,456
or 90% of the total federal awards for the year ended March 31, 2014

Effect or Potential Effect

Noncomphance with the requirement of 24 CEFR 982-1(a)(2)
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HOUSING AUTHORITY OF THE CITY OF SLIDELL
SUMMARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED
FOR THE YEAR ENDED MARCH 31, 2014

Section III - Federal Award Findings and Questioned Costs, Continued

Reference Number, Continued
2014-06

Cause

Lack of an effective monitoring process in place to ensure compliance with all eligibility
requirements as dictated by Board policy and HUD regulation

f
Recommendation

Management should ensure that all files contain the required mformation necessary to
support the deterfmnation of each tenant’s eligibility to participate 1n the housing program

Management’s Response and P!anned Corrective Action

Traning 1s an on-going proactive activity at the Authonity Weekly traimng conducted by
the Executive Director and tramming offered by trainers 1n the profession will be available to
staff and 1 some cases 1t will be mandatory )

1
1
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HOUSING AUTHORITY OF THE CITY OF SLIDELL
SUMMARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED
FOR THE YEAR ENDED MARCH 31, 2014

Section III — Federal Award Findings and Questioned Costs, Continued

Reference Number
2014-07

Federal Award Program

Housing Choice Voucher Program (see Schedule of Expenditures of Federal Awards)
Critena

The Authority 15 requred to submut 1n electronic format, Form HUD 50058 each time 1t
completes an admission, annual, interim re-examunation, portability move-in or other change
of a unit for a famuly

i

Condition

Our review of ten (10) tenant files revealed 1n all mstances where the Authority lacked
evidence to support the submission of Form HUD 50058

Thas condition 1s similar to prior year findings reference numbers 2012-10,2012-15,2011-12
and 2011-21

Questioned Costs

None

Context

Total federal awards expended for the Housing Choice Voucher Program were $3,868,456
or 90% of the total federal awards for the year ended March 31, 2014
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HOUSING AUTHORITY OF THE CITY OF SLIDELL
SUMMARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED
FOR THE YEAR ENDED MARCH 31, 2014

|

Section ITI — Federal Award Findings and Questioned Costs, Continued
Reference Number, Continued
2014-07
Effect or Potential Effect
Noncompliance with the requirements of 24 CFR relative to the filing of Form HUD 50058
Cause

r

Failure to generate and/or document the completeness of all submutted data

Recommendation

We recommend that management provide staff with the necessary tramng to ensure
documented evidence of the timely submussion of all requured external reports

In addition, the Form HUD 50058 should be reviewed at a supervisory'level on a sample
basis for completeness of the process

Management’s Response and Planned Corrective Action

Management will institute a monthly quality control review process ammed at ensuring the
completeness mn tenant files'to include the submussion of all requared reports
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HOUSING AUTHORITY OF THE CITY OF SLIDELL
SUMMARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED
FOR THE YEAR ENDED MARCH 31, 2014

Section III - Federal Award Findings and Questioned Costs, Continued

Reference Number
2014-08

Federal Award Program

Housing Choice Voucher Program (see Schedule of Expenditures of Federal Awards)

Critena

Except as provided m 24 CFR section 982 203, all families admutted to the housing program
must be selected from the warting hst who reach the top of the hst

s

Condition
(5ur review of ten (10) tenant files revealed 1n all instances where documents confirming the

tenants position on the waiting list prior to an offer for placement was not on file to support
tenancy

Questioned Costs
None
Context

Total expenditures of federal awards for the Housing Choice Voucher Program were
$3,868,456 or 90% of the total federal awards for the year ended March 31, 2014

Effect or Potential Effect

Noncompliance with HUD regulations and Board policy regarding tenant placement
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HOUSING AUTHORITY OF THE CITY OF SLIDELL
SUMMARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED
FOR THE YEAR ENDED MARCH 31, 2014

Section ITI - Federal Award Findings and Questioned Costs, Continued

Reference Number, Continued
2014-08

Qauge

Oversight 1n the documentation process to include the use of the waiting list as required 1n
connection with the placement of tenants
) i
Recommendation
i
Management should provide additional tramming to staff to ensure the completeness 1n tenant
file mamtenance and use of'the Authority’s warting list mn the placement of tenants

i

Management’s Response and Planned Corrective Action

Management;agrees completely with this finding The newly appointed Housing Choice
Voucher Program Manager 1s presently working with the Executive Director to correct the
management of the warting list to ensure that each client file 1s complete 1n accordance with
the Authonty and HUD policy In accordance with Quality Control procedures, a review
of tenant/client files will be mstituted

78



. HOUSING AUTHORITY OF THE CITY OF SLIDELL
SUMMARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED
FOR THE YEAR ENDED MARCH 31, 2014

|

Section ITI -'Federal Award Findings and Questioned Costs, Continued

Reference Number
2014-09

Federal Award Program

Low Rent Public Housing Program (see Schedule of Expenditures of Federal Awards)

Critenna

24 CFR section 960 205 provides guidance in the determination of tenant’s ehigibility to
participate 1n the housing program Further, the Authority 1s required to submat to HUD
Form 50058 to include information such as birth certificate, total annual income, etc

Condition

é

In five (5) of five (5) tenant files reviewed, we noted no wntten documentation on file to
support verification of prior lease violations

This condition 1s simtilar to prior yeér findings reference numbers 2012-11, 2011-14, 2010~
12, 2009-09,2009-06, 2008-06 and 2008-07

Questioned Costs

None
Context

Total federal awards expended for the Low Rent Public Housing Program were $367,906 or
8 6% of the total federal awards for the year ended March 31, 2014
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HOUSING AUTHORITY OF THE CITY OF SLIDELL
SUMMARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED
FOR THE YEAR ENDED MARCH 31, 2014

Section III - Federal Award Findings and Questioned Costs, Continued

Reference Number, Continued
2014-09

Effect or Potential Effect
Noncompliance with the requirement of 24 CFR 960 205

Cause

\

Lack of an effective monitoring process 1n place to ensure compliance with all eligibihty
requirements as dictated by Board pohcy and HUD regulation

Recommendation

4 1 o

Management should ensure that all files contain the required information necessary to
support the determunation of each tenant’s eligibility to participate 1n the housing program

Management’s Response and Planned Corrective Action

£

Management will devélop with the input of each Manager, what 1s expected 1n each file
It will be used as a guideline on what documents are required 1n the file and 1t will be
used as the format in Quality Control reviews and evaluation of staff performance
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HOUSING AUTHORITY OF THE CITY OF SLIDELL
SUMMARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED
FOR THE YEAR ENDED MARCH 31, 2014

Section III — Federal Award Findings and Questioned Costs, Continued

Reference Number
2014-10

1

Federal Award Program
Low Rent Public Housing Program (see Schedule of Expenditures of Federal Awards)

Critena

24 CFR sections 960 202 through 960 206 require tenants to be selected from a waiting hst
prepared and maintamed by the Authonty

Condition

Tenant move-ins mto the Authority’s Low Rent Public Housing Program for five (5) files
reviewed, lacked documented evidence to support the order and placement from a waiting
list

This condition 1s stmular to prior year findings reference numbers 2012-14,2011-23,2010-13
and 2009-07.

i

Questioned Costs

None

Context

Expenditures of federal awards for the year ended March 31, 2014 for the Low Rent Public
Housing Program were $367,906 or 8 6% of total expenditures of federal awards
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HOUSING AUTHORITY OF THE CITY OF SLIDELL
SUMMARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED
FOR THE YEAR ENDED MARCH 31, 2014

Section ITI — Federal Award Findings and Questioned Costs, Continued
Reference Number, Continued
2014-10
Effect or Potential Effect

Noncomplhance with the requrements of 24 CFR 960

Cause !

Lack of an established practice to retain on file, documented evidence to support selection
from the warting list |

Recommendation -

Management should maintain a waiting hist pursuant to the requirements of 24 CFR sections
960 202 through 960 206 Further, placement into the program should be from the waiting
list in accordance with Board policy and HUD regulatton

Management’s Response and Planned Corrective Action
The Authonty has a local preference in the selection from the waiting list, each person that

meets that preference All such selections should be documented It will again be a part of
the Authonty’s continuous training and evaluation
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HOUSING AUTHORITY OF THE CITY OF SLIDELL
SUMMARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED
FOR THE YEAR ENDED MARCH 31, 2014

Section I1I — Federal Award Findings and Questioned Costs, Continued

Reference Number
2014-11

Federal Award Program

Capital Fund Program (see Schedule of Expenditures of Federal Awards)

Cnitena s

The Davis Bacon Act requures that

o All contractors and subcontractors performing on federal contracts (and contractors
and subcontractors performing on federally assisted contracts under related acts) 1
excess-of $2,000 pay their labors and mechanics not less than the prevailing wage
rates' and fringe benefits listed in the contractor Wage Determmation for the
corresponding classes of labors and mechamics in similar projects in the area,

o Contracts 1 excess of $100,000 pay employees one and one half (1 -1/2) times their
basic rates of pay for hours worked 1n excess of forty (40) 1n a one week pay period,

0o Weekly payment of employees, and
o Submussion of certified weekly payroll records along with a statement of comphance

signed by an authonzed officer or employee who supervises the payment of wages
completed seven (7) days after the regular pay date for the pay peniod

83



HOUSING AUTHORITY OF THE CITY OF SLIDELL
SUMMARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED
FOR THE YEAR ENDED MARCH 31,2014

Section I1I - Federal Award Findings and Questioned Costs, Continued

Reference Number, Continued
2014-11

Condition

Based on our review of a project (Judgementally selected), we noted the following
conditions

0 No evidence of a statement of weekly payroll reporting during the contract pertod

o Additionally, we were unable to evidence whether a “Statements of Certification”
were recetved within the required seven (7) days of the payroll date for all
contractor/subcontractor reviewed as no statements were,available for our review

o No evidence to support:the performance of on-site interviews

We noted that the contractual responsibility for performance of the referenced functions was
with the Authority’s hured architect

[

Questioned Costs

None
Context

Total federal awards expended for the Capital Fund Program for the year ended March 31,
2014 were $54,329
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HOUSING AUTHORITY OF THE CITY OF SLIDELL
SUMMARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED
FOR THE YEAR ENDED MARCH 31, 2014

J 5

Section I1I - Federal Award Findings and Questioned Costs, Continued

Reference Number, Continued
2014-11

Effect or Potential Effect

Potential noncompliance with the requirements of the Davis Bacon Act

Cause

r n

Lack of effective monitoring and oversight to ensure completeness of files and comphance
with the reporting requirements of the Davis Bacon Act

Recgmmgndangn

T

We recommend that management strengthen enforcement of monitoring and oversight
controls currently in place to ensure that files maintained to support compliance with
regulatory requirements are complete

Management’s Response and Planned Corrective Action

Management concurs with this finding Management has already notified the Construction
Manager on the project to notify all contractors and subcontractors, of the reporting
requirement The Authority has been receiving the weekly payroll registers submutted on
a monthly basis, however, they are now being submitted on a weekly basis The Authonty
has started conducting interviews with contractors’ reported staff
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HOUSING AUTHORITY OF THE CITY OF SLIDELL
SUMMARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED
FOR THE YEAR ENDED MARCH 31, 2014

[

Section III - Federal Award Findings and Questioned Costs, Continued

Reference Number
2014-12

Federal Award Program

Housing Choice Voucher Program (see Schedule of Expenditures-of Federal Awards)
Crifena .

HUD regulations requre the leased-up of the umts authorized through the 'Annual

Contribution Contract
to

Condition

Our review of the March 31, 2014 occupancy report reveals a 91% leased-up based on the
Authority’s authorized Anmual Contribution Contract allocation '

Questioned Costs

None
Context

Total expenditures of federal awards for the Housmng Choice Voucher Program were
$3,868,456 or 30% of the total federal awards for the year ended March 31, 2014

Effect or Potential Effect

Noncomphance with HUD regulations regarding leased-up levels
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HOUSING AUTHORITY OF THE CITY OF SLIDELL
SUMMARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED
FOR THE YEAR ENDED MARCH 31, 2014

Section IT1 - Federal Award Findings and Questioned Costs, Continued

Reference Number, Continued
2014-12

Qause

The level of funding budget authonty directly impacts the ability of the Authonty to meet
the 100% threshold

Recommendation :

Management should enhance 1ts outredch efforts to increase 1ts leased-up level within 1ts
budgetary funding from HUD

Management’s Response and Planned Corrective Action

Management 1s diigently working to increase the number of participants 1n the program. A
new Housirig Choice Voucher Program Manager 1sleading the program in the right direction
and'is working to increase our leased-up The Executive Director will continue to momtor
the leased-up process on a weekly basis '
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HOUSING AUTHORITY OF THE CITY OF SLIDELL
SUMMARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED
FOR THE YEAR ENDED MARCH 31,2014

]

Section III — Federal Award Findings and Questioned Costs, Continued

Reference Number
2014-13

Federal Award Program
All programs (see:Schedule of Expenditures of Federal Awards)

Cnteria

4 t ! |

Management of the Authorty 1s responsible for the establishment of effective and efficient
processes and procedures for all financial transactions or economic events to ensure the
complete and accurate preparation of 1ts financial statements as required by HUD and Board
policy | o

p

Condition

Our review of the detail general lledger generated by the Authonty revealed the following
material conditions

b

o Yearend accruals were not completely reflected in the accounting records prior to the
effect of audit work effort-and resulting audit adjustments

o Capatal assets recorded between the Low Rent Public Housing and Capital Fund
Programs to reflect capital assets and equuty transfers were not correctly reported prior
to the impact of audit work effort and resulting audit adjustments

o Noted inconsistencies in the classification of cost to the respective control accounts
resulting 1n significant reclassification entries at year-end

o Inadequate control design of the mternal control over financial reporting process to
ensure the complete and timely preparation of financial statements

This condition 1s simular to a prior year finding reference number 2012-08
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"HOUSING AUTHORITY OF THE CITY OF SLIDELL
SUMMARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED
FOR THE YEAR ENDED MARCH 31,2014

P ¢

«  Section III - Federal Award Findings and Questioned Costs, Continued -

#

Reference Number, Continued
2014-13

Questioned Costs

“ r

None | '

. Context J ; ; .

) ~ o
b

Total amount of federal. awards expended for the year ended March 31, 2014 were
o $4,290,691 . , “ J

[ ! 1
Effect:or Potential Effect
Non-compliance with the‘reqmremcnts of HUD regulations arid'Board policy that impacts
the perfonnance of a tlmely fand efficient audit to include the completeness m prepared
financial statements Yo .

Cause |

1
]

Completeness of periodic clogmg"process to facilitate the timely analysi$ and review of
significant general ledger accounts Further, such a process should be,aimed at the
completeness 1n prepared:ifinancial statements

Recommendation
Management should continue to revisit and enhance the level of oversight with 1ts monthly
general ledger processing system, plan and require that all monthly transactions are recorded

n the general ledger system on a timely basis Further, the necessary analysis should be
performed timely with all resulting adjustments, 1f any, posted immedately
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HOUSING AUTHORITY OF THE CITY OF SLIDELL
SUMMARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED
FOR THE YEAR ENDED MARCH 31, 2014

}

Section I1I - Federal Award Findings and Questioned Costs, Contmued

Reference Number, Continued
2014-13

Management’s Response and Planned Corrective Action

Management 1s aware of the problems that exist, particularly thus fiscal year The Authonty
was without an accountant for three months which cause for the Authority to get behind in
monthly reconciiations To ensure that monthly reconcihiation between programs and
accounting'take place, the Executive Director 1s now facilitating monthly meetings and will
continue to do so on a monthly meeting

All reclassifications-and adjustments will be signed by the Executive Director to ensure that
all entries and re-classes are adjusted 1 the ledger no later than the 5™ of each succeeding
month
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HOUSING AUTHORITY OF THE CITY OF SLIDELL
SUMMARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED
FOR THE YEAR ENDED MARCH 31, 2014

Section III - Federal Award Findings and Questioned Costs, Continued

Reference Number
2014-14

Federal Award Program

All programs (see Schedule of Expenditures of Federal Awards)

Cniterna !

Management of the Authonty 1s responsible for the documentation of the components of
internal control to mclu(!e the implementation of a design and operation of internal control
to safeguard the assets of the Authonty

i

Condition

Under-the Authority’s current orgamzational structure, the important elements of internal:
control and’segregation of duties cannot always be achieved to ensure adequate protection
and safeguarding of the Authonty’s assets

t
t

Managemeit continues to evaluate and implement mitigating controls to mummze the
potential sk from the referenced condition

Thus condition 1s symilar to prior year findings reference numbers 2012-03, 2012-17, 2010-
03,2010-32, 2011-03, 2011-27, 2009-02, 2009-14, 2008-01 and 2007-01

Questioned Costs

None
Context

Total federal awards expended for the year ended March 31, 2014 were $4,290,691
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HOUSING AUTHORITY OF THE CITY OF SLIDELL
SUMMARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED
FOR THE YEAR ENDED MARCH 31, 2014

Section III - Federal Award Findings and Questioned Costs, Continued

Reference Number, Contmmued
2014-14

Effect or Potential Effect

The Authority’s provide for an environment that 1s conducive to and effective segregation
of duties

Cause

Size of personnel assigned to the accounting function and the Authority as a whole coupled
with the level of av available financial resources

Recommendation

We recommend that management and the Board continue to provide the level of oversight
necessary to mutigate the potential risk associated with the current level, of segregation of
duties

Management’s Response and Planned Corrective Action

Management 1s m the process of hiring a staff accountant, since experience has shown that
fee accountants are not able to provide the level of performance that 1s needed Based on the
number of units 1n both programs, 1t 15 felt that we will remain at our current level of staffing
Hopefully continuing tramming and education can result in staff performing their functions
more efficiently The Executive Director wall conduct documented quality control reviews
on a monthly basis until we determune that quarterly reviews will suffice

Management will continue to evaluate the Authonty’s internal controls and make
adjustments where necessary The Executive Director has staff tramning every week to
evaluate the skill level of staff and to ensure that they are knowledgeable of the Authornty
and HUD policies that effect their performance
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HOUSING AUTHORITY OF THE CITY OF SLIDELL
SUMMARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED
FOR THE YEAR ENDED MARCH 31, 2014

b

Section I1I - Federal Award Findings and Questioned Costs, Continued

Reference Number
2014-15

Federal Award Program

All programs (see Schedule of Expenditures of Federal Awards)

I
Cntena

Management of the Authority 1s responsible for the documentation of the components of
internal control to mnclude the implementation of a design and operation of internal control
to ensure the accuracy 1n financial reporting

Condition ‘

]
During the course of the audit, we continued to note that the financial statements as prepared
by the Authonty required several and sigmficant audit adjustments to fairly state account
balances ‘

Questioned Costs
None
Context

Total federal awards expended for the year ended March 31, 2014 were $4,290,691
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HOUSING AUTHORITY OF THE CITY OF SLIDELL
SUMMARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED
FOR THE YEAR ENDED MARCH 31, 2014

Section III - Federal Award Findings and Questioned Costs, Continued

Reference Number, Continued
2014-15

Effect or Potential Effect

Condition 1n the Authority’s current internal control system over financial reporting
provides for an environment that 1s conducive to the misstatement of financial statements

Cause

Transitional challenges encountered during the year resulting from changes m personnel
charged with direct responsibility of the accounting processing function.

ecommendation

We recommend that management continue to re-evaluate its internal control design, develop
and implement revised and/or new procedures and processes as necessary to mmmze, 1f not
eliminate, the potential nisk associated with the described condition The review should
include the Authority’s personnel capacity and current software processing capacity to
ensure the completeness and integnty of'resu]tmg financial statements

Management’s Response and Planned Corrective Action

Management agrees totally with the recommendation and will continue to report to the Board
at least monthly, the Authonty’s financial operations and staffing Effective immediately,
the Executive Director will make certain that the function of maintaining ledgers and bank
reconciliations are completed and accurate on monthly basis
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HOUSING AUTHORITY OF THE CITY OF SLIDELL
SUMMARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED
FOR THE YEAR ENDED MARCH 31, 2014

Section III - Federal Award Findings and Questioned Costs, Continued

Reference Number
2014-16

Federal Award Program

Low Rent Public Housing Program (see Schedule of Expenditures of Federal Awards)

Criteria

Pursuant to 24 CFR part 941, subpart F, a current Declaration of Trust (DOT) n an
acceptable form to HUD must be resolved -

!

Condition

At March 31, 2014, the Authonty has not executed a DOT aganst all public housing
property owned by the Authority acquired, developed, mamtamed, or assisted with funds
fromthe US Housing Act of 1937 r

-

r

Questioned Costs

|

None
Context

Total federal awards expended for the Low Rent Public Housing Program were $367,906 or
8 6% of the total federal awards for the year ended March 31, 2014
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HOUSING AUTHORITY OF THE CITY OF SLIDELL
SUMMARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED
FOR THE YEAR ENDED MARCH 31, 2014

Section III - Federal Award Findings and Questioned Costs, Continued

Reference Number, Continued
2014-16

Effect or Potential Effect

Noncomphance with the requirements of 24 CFR

#
!

Cause

The availability of executed deed documents to facilitate the preparation of the requisite
form '

Recommendation \

]
t

We recommend that management file the necessary documents 1n accordance with 24 CFR
part 941 Subpart'F . '

Management’s Response and Planned Corrective Action
Management 1s currently researching with a plan to execute a DOT on or before March 31,

2015

[
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HOUSING AUTHORITY OF THE CITY OF SLIDELL
SUMMARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS
FOR THE YEAR ENDED MARCH 31, 2014

Section IV — Status of Prior Year’s Findings and Questioned Costs

Reference Numbers
2013-01 and 2013-13

Condition

Our review of the detail general ledger generated by the Authonity revealed the following
matenial deficiencies

o Year end accruals were not reflected 1n the accounting records prior to the effecF of
audit work effort and resulting audit adjustments

o Capital assets recorded between the Low Rent and Capital Fund Programs to
reflect capital assets and equity transfers were not correctly reported prior to the
mpact of audit work effort and resulting audit adjustments

| i

Recommendation ,
Management should continue to revisit wath its monthly general ledger processing system,
plan and require that all monthly transactions are recorded 1n the general ledger system on
atimely basis Further, the necessary analysis should be performed tumely with all resulting
adjustments, if any, posted immediately

Current Status

Unresolved See current year’s findings reference numbers 2014-01 and 2014-13

Management concurs with the recommendation and has started the process on a monthly
basts
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HOUSING AUTHORITY OF THE CITY OF SLIDELL
SUMMARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED
FOR THE YEAR/ENDED MARCH 31, 2014

Section IV — Status of Prior Year’s Findings and Questioned Costs, Continued
Reference Number
2013-02 and 2013-14
Condition
_Under the Authority’s.current orgamzational structure, the important elements of internal

control and s€gregation of duties cannot always be achieved to ensure adequate protection
and safeguarding of the Authority’s assets

Recommendation

We recommend that management and the Board continue to provide the level of oversight
necessary to mitigation the potential sk associated with the current level of segregation of
duties

Current Status

Unresolved See current year’s findings reference number 2014-02 and 2014-14

Management concurs with the recommendation and 1dentified options to deal with the
staffing and organizational 1ssues
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HOUSING AUTHORITY OF THE CITY OF SLIDELL
SUMMARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED
FOR THE YEAR ENDED MARCH 31, 2014

1

Section IV - Status of Prior Year’s Findings and Questioned Costs, Continued

Reference Number
2013-03

Condition

Currently, the Authority has one (1) consultant on staff working in the capacity of
executive director and an employee serving m the capacity as the accountant, who are
stblings Prnor to placement as an employee, the accountant had a contract which was
executed m April, 2009 by the previous executive'director (norelation) The second contract
was executed in November, 2010 by the Board of Commussioners of the Authonty with a
firm owned by a family member related to the previously referenced accountant to manage
the activities of the Authonty Further, the Housing Choice Voucher Program section has
two siblings as employees with one supervising the other At September 30,2013, one of the
siblings working 1n the Sectton 8 Program has resigned

Recommendation } ‘

The Authority 1s currently 1n contact with the Ethics Board regarding this matter

Current Status '

Resolved
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HOUSING AUTHORITY OF THE CITY OF SLIDELL
SUMMARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED
FOR THE YEAR ENDED MARCH 31, 2014

Section IV - Status of Prior Year’s Findings and Questioned Costs, Continued

Reference Number
2013-04

Condition

i

The audited financial statements as of and for the year ended March 31,2013 were not
published by September 30, 2013 (statutory due date)

However, the report was submitted withun thirty (30) days of the due date
Recommendation |
None 1
Current Status v
Unresolved See current year’s finding reference number 2014-03

Management will be huringa'staff accountant withmn the next sixty (60) days and has taken

steps to ensure that internal control process are in place to avoid the late submssion of all
financial reports
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HOUSING AUTHORITY OF THE CITY OF SLIDELL
SUMMARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED
FOR THE YEAR ENDED MARCH 31, 2014

Section IV — Status of Prior Year’s Findings and Questioned Costs, Continued

Reference Number
2013-05

Condition
The Authority’s current payroll practice requires the submission of timesheets by all

employees However, we noted no documented certification 1 accordance with the
requirements of OMB Circular A-87

ecommendation l

Management should revisit with its current practice to facilitate complhiance with the
requirements regarding payroll certification.

urrent Statu

Resolved
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HOUSING AUTHORITY OF THE CITY OF SLIDELL
SUMMARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED
FOR THE YEAR ENDED MARCH 31, 2014

Section IV — Status of Prior Year’s Findings and Questioned Costs, Continued

Reference Numbers
2013-06

Condition

Our review of sixteen (16) tenant files revealed 1n two (2) wnstances where the Form HUD
50058 were submutted outside of the window period

ecommendation ! 3

=
I

f
We recommend that management provide staff with the necessary training to ensure the
timely submussion of all required external reports

Current Status

t

Unresolved See current.year’s findings reference numbers 2014-05 and 2014-07
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HOUSING AUTHORITY OF THE CITY OF SLIDELL
SUMMARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED
FOR THE YEAR ENDED MARCH 31, 2014

~ ~

Section IV - Status of Prior Year’s Fridings and Questioned Costs, Continued

Reference Number
2013-07

Condition

§

. No Form HUD 60002 section 3 report was made available for our review 1 order to
.ascertan the requured report filing and completeness i

; d
Recommendation o

I
§ ~

3

-

Revisit with the current practice regarding filing of reports for completéneé”é
f

Current Status ' ; .

Unresolved See other mattérs reportreference number OM:2014-04

¥

! L
Submusston will be made by the Authority when submission mstructions are provided by
HUD '

T [

[
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HOUSING AUTHORITY OF THE CITY OF SLIDELL
SUMMARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED
FOR THE YEAR ENDED MARCH 31, 2014

1

" I

Y

-

Section IV - Status.of Prior Year’s Findings:and Quesfioned Costs, Continued

Reference Numbers
2013-08 and 2013-10

Condition

Our review of sixteen (16) tenant files revealed m one (1) nstance where documents
confirmung the tenants position on the waiting list prior to an:offer for placement was not‘on
file to support tenancy !

Recommendation -
| Tk i

Management should provide:additional tramning to'staff to ensure the completeness in tenant

. file mamtenance

t [ ¢

Current Status v

Unresolved See current year’s ﬁnd.mg§ reference, numbers 2011208 and 2014-10
" ]
Training 1s being provided on a continuous basis An operational manual 1s being developed

for the staff, which will be used to managed the day-to-day operation On going training will
also be provided
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HOUSING AUTHORITY OF THE CITY OF SLIDELL
SUMMARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED
FOR THE YEAR ENDED MARCH 31, 2014

Section IV - Status of Prior Year’s Findings and Questioned Costs, Continued

Reference Number
2013-09 .

Condition

In eleven (11) of eleven (11) tenant files reviewed, we noted no wntten documentation on
file to support verification of prior lease violations

Recommendation

Management should ensure that all files contamn the required mformation necessary to
support the determination of each tenant’s ehgibility to participate in the housing program

Current Status .

|
s
0

Unresolved See current year’s finding reference number 2014-09
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HOUSING AUTHORITY OF THE CITY OF SLIDELL
SUMMARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED
FOR THE YEAR ENDED MARCH 31, 2014

1

r !

i

" I I

* Section I'V*- Status of Prior Year’s Findings and Quéstioned Costs, Continued

Reference Number
2013-11 ‘

Condition *

The result of our review of eleven (11) tenants files revealedn one (1) instance where the
Form HUD 50058 was not submitted on:a timely basis
] 1 l ﬂ
' Bﬂ e‘com§nlendatmn : y g
‘ 3 ! |E o
Maniéement* should continue to perform periodic sample reviews of tenant files

t

N

Current Status

Umesolqu See current year’s, fiﬁdmgs reference numbers 2014-05 and 2014-07
[ I

1

Our process 1s developed to ensure that re-certifications,are completed 1n a timely,manner
We will continue-to monitor the process

{
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HOUSING AUTHORITY OF THE CITY OF SLIDELL
SUMMARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED
FOR THE YEAR ENDED MARCH 31, 2014

Section IV - Status of Prior Year’s Findings and Questioned Costs, Continued

Reference Number
2013-12

Condition

We were inable to review the Authority’s comphance with the filing requirements of Form
HUD 52725

1
1

Recommendation

We recommend that management contmue to re—evalua%te its current practice for the
submussion of all required reports for completeness

<

Current Status
Resolved |

This form was submitted to HUD 1n a timely manner 1n February 2014 based on HUD’s
mandated‘ date
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HOUSING AUTHORITY OF THE CITY OF SLIDELL
SUMMARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED
FOR THE YEAR ENDED MARCH 31, 2014

Section IV - Status of Prior Year’s Findings and Questioned Costs, Continued

Reference Number
2013-15 i

Condition

AtMarch 31,2013, the Authority had cash in excess of $20,000 1n its operating account for
the.Low Rent Public Housing and Housing Choice Voucher Programs not invested pursuant
to PIH-96-33 as amended by PIH-97-41

Recommendation

Management should ensure comphance with PTH-96-33 as amended by PIH-97-41

Current Status

Resolved.
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HOUSING AUTHORITY OF THE CITY OF SLIDELL

EXIT CONFERENCE :

The financial statements and all related reports, extubits and schedules were discussed at an
exit conference Management 1s 1n agreement with the content of this report. Those that
participated in the conference

HOUSING AUTHORITY OF THE CITY OF SLIDELL

Ms Shehia Danzey*L - Executive Director
Ms Rolanda Smuth - Consultant
BRUNO & TERVALON LLP, CERTIFIED PUBLIC ACCOUNTANTS

b i l
Mr Paul K Andoh, Sr, CPA, CGFM, MBA  -- Partner

*Primary contact for the corrective planned actions
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ZBruno & Tervalon vr
%??Cernfled Public Accountants

Member Alcide J Tervator Jr CPA
Amearnican institute o Waldo J Moret Jr CPA
Certified Public Accountants Pau! K Andoh St CPA
Saciety of Lowsiana Joseph A Akanji CPA

Certified Public Accountants {Retirad;

Michael B Bruno CPA (2011

INDEPENDENT AUDITORS’ REPORT ON OTHER
MATTERS RELATED TO INTERNAL CONTROL

Board of Commussioners
Housing Authority of the City of Shdell
Slhidell, Lowsiana

Management of Housing Authonty of the City of Shdell (the Authorty) 1s responsible for
establishing and maintaimng effective internal control over financial reporting In planning
and performing our audit of the financial statements as of and for the year ended March 31,
2014, 1n accordance with auditing standards generally accepted in the Unuted States of
America, we considered the Authority’s internal control over financial reporting as a basis
for designing auditing procedures for the purpose of expressing an opimion on the financial
statements and not for the purpose of expressing an opimon on the effectiveness of the
Authority’s internal control Accordingly, we do not express an opimon on the effectiveness
of the Authority’s internal control

As a part of our audit, we noted certain matters that are opportunities for strengthening
wnternal control and improving operating efficiency Also, we reviewed with management
the status of prior year’s other matters We previously reported on the Authonty’s internal
control 1n our report dated December 1, 2014 This letter does not affect our report dated
December 1, 2014 on the Authonty’s internal control over financial reporting or its financial
statements

We will review the status of these matters during our next audit engagement. We have
already discussed these other matters with management, and we will be pleased to discuss
them 1n further detail at your convemence
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INDEPENDENT AUDITORS’ REPORT ON OTHER
MATTERS RELATED TO INTERNAL CONTROL
(CONTINUED

Current Year’s Other Matters
2014

The following 1s a listing of the current year’s other matters related to internal control

Reference Number
OM 2014-01

Condition

Our review of employee files for payroll transactions executed during the month of
December 2013 (month judgementally selected for testing) revealed the following conditions

1  No personnel, files and State Civil Service approvals were available for all
employees to support authorized pay rates, hire dates<and job classifications as well
as authonized payroll and other deductions from payroll to include the required
imimgration form (I-9)

2 Alignment of leave accrual rates to Civil Service ratés which are based on years of
service
The condition 1s stmular to prior year findings reference numbers 2011-05,2011-29,2010-34,
2010-07, 2009-08 and 2008-08

Recommendation
Management should continue 1ts dialogue with the State to address the necessary Civil
Service requirements for all personnel on staff subject to the State Civil Service

requirements

Management’s Response and Planned Corrective Action

Management concurs with this finding Continuous training 1s being held regarding all file
and data maintenance Due to the size of the Authority’s staff, 1t has been difficult to
prionitize this function A thorough assessment of the process will be made and corrected
However, all leave records are aligned with years of services as outlined 1n our newly
approved Personnel Policy

- — — ————



INDEPENDENT AUDITORS’ REPORT ON OTHER

MATTERS RELATED TO INTERNAL CONTROL
(CONTINUED

¢ 5

Current Year’s Other Matters, Continued
2014

Reference Number.
OM 2014-02

Condition

; }
Our review of the tenant accounts receivable activities for the year ended March 31, 2014
revealed the following.conditions

o Nosystematic process in place to ensure the ttmely processing of all tenant accounts
related transactions utihzing the TENMAST software This condition ultumately
unpacts the monthly reconciliation and analysis of rent charges, payments and
resulting tenant account receivables

o Lackofeffective communcation between the Finance and designated program staff
to tumely resolve any and all reconciling 1ssues

‘0 1\(anous tenant receivable transaction reports generated from the TENMAST
software system do not align to the manual excel spreadsheet currently utilized to
account for tenant account transactions, placement information (move-1n/move-out)
etc

This condition 1s simular to a prior year other matter reference number OM 2013-03

¢

Recommendation
We recommend the following
Management should revisit wath the current level of communication between the Finance

and Low Rent Public Housing Program staff'to facilitate tumely and consistent application
of established procedures to ensure completeness in reported transactions




INDEPENDENT AUDITORS’ REPORT ON OTHER
MATTERS RELATED TO INTERNAL CONTROL
(CONTINUED

Current Year’s Other Matters, Continued
2014

Reference Number, Confinued
OM 2014-02

Management’s Response and Planned Corrective Action

Management concurs with finding Thus finding 1s a result of staff and contractors’ need for
trarming and monutoring of their assigned functions  As a result of staff turnover, tramng is
being conduct on a weekly basis The Authority 1s m the process of hiring a staff
accountant, 1n the intenm management 1s conducting monthly reconcihation meetings with
program management and accounting and will ensure that the process 1s continuous




INDEPENDENT AUDITORS’ REPORT ON OTHER
MATTERS RELATED TO INTERNAL CONTROL
(CONTINUED

Current Year’s Other Matters, Continued
2014

Reference Number
OM 2014-03

Condition

Two key employees obtained occupancy of two low income apartment units from January 1,
2006 to August 1, 2008 (see prior year’s reference numbers 2007-19 and HUD 08-03)

1

Recommendation
5
It 1s recommend that the Authonity seek ultimate resolution from HUD

I3

Management’s Response and Planned Corrective Action:

Management 1s working with HUD to resolve this condition




INDEPENDENT AUDITORS’ REPORT ON OTHER
MATTERS RELATED TO INTERNAL CONTROL
(CONTINUED

Current Year’s Other Matters, Continued
2014

Reference Number
OM 2014-04

Condition

The Authority 1s unable to fileas required Form HUD 60002, Section 3 report as required
by HUD.due tosoftware related 1ssues with HUD s'system HUD has adviSed the Authonity
to hold on filing the required report until such time that 1ts'system 1ssues are resolved

Recommendation
I

None

Management’s Response and Planned Corrective Action
| S

Management will subnut the report as soon as HUD sends the new instructions for
submission

e ——— o A —




INDEPENDENT AUDITORS’ REPORT ON OTHER

MATTERS RELATED TO INTERNAL CONTROL
(CONTINUED

Prior Year’s Other Matteis
2013
The following'is a status,of prior year’s other matters

Reference Number
OM 2013-01

Condition

Our testing of capital assets atMarch 3 1, 2013, revealed instances where the estimated useful
lives used as a basis for'depreciation on capital assets, appear to be excessive

Recommendation

Management should provide further guidance to staff in the application of estimated useful
lives for its capital assets by category Such an undertaking facilitates the consistent
applhication for financial statement reporting

Current Status

Resolved




INDEPENDENT AUDITORS’ REPORT ON OTHER

MATTERS RELATED TO INTERNAL CONTROL
(CONTINUED

Prior Year’s Other Matters, Continued
2013

Reference Number
OM 2013-02

Condition

Our review of the tenant accounts receivable activities for the year ended March 31, 2013
revealed the following conditions

0

i
No systematic process in place to ensure the timely processing of all tenant accounts
related transactions utilizing the TENMAST software This condition ultimately
impacts the monthly reconciliation and analysis of rent charges, payments and
resulting tenant account receivables

Lack of effective commumication between the Finance and designated program staff
to tumely resolve any and all reconciling 1ssues

Vanous tenant recervable transaction reports generated from the TENMAST
software system do not align to the manual excel spreadsheet currently utihzed to
account for tenant account transactions, placement information (move-in/move-out)
etc

Recommendation

We recomuend the following

0

Management revisit with the current level of communication between the Finance
and Low Rent Public Housing Program staff to facilitate timely and consistent
application of established procedures to ensure the completeness in reported
transactions

Further, staff should be traned 1n the use of the effective existing TENMAST
software to attain the maximum utilization of existing applications




INDEPENDENT AUDITORS’ REPORT ON OTHER
MATTERS RELATED TQ INTERNAL CONTROL
(CONTINUED

< Prior Year’s Other Matters, Continued
e 2013

Reference Number, Continued
OM 2013-02

Current Status

Unresolved See the current year’s section of this report for other matters reference number
OM 2014-02

— ——— o -




INDEPENDENT AUDITORS’ REPORT ON OTHER
MATTERS RELATED TO INTERNAL CONTROL
(CONTINUED

Prior Year’s Other Matters, Continued
2013

Reference Number
OM 2013-03
Condition

The Authority in 2012 implemented a cost allocation plan However, our review revealed
inconsistency in the manner of allocation of costs We noted instances where the basts for

the allocation' of .cost was other than the established basis i
Recommendation

b

We recommend that management continue to ensure the accurate capture and allocation of
shared costs

Current Status

Resolved )

10
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INDEPENDENT AUDITORS’ REPORT ON OTHER

MATTERS RELATED TO INTERNAL CONTROL
(CONTINUED

Prior Year’s Other Matters, Continued
2013

Reference Number
OM 2013-04
Condition

Currently, the Authonty does not have an established practice to ensure the consistent
accounting treatment to all forfertured security deposits

Recommendation ! /

1

Management should require the monthly accounting for all forfertured secunty deposit
transactions between the secunty deposit account and applicable transfer to the operating
account

Further, all move-outs requiring a refund n securnty depostt held should be recorded timely
with the funds transferred from the deposit account to the operating account prior to payment

Current Status

Resolved

11




INDEPENDENT AUDITORS’ REPORT ON OTHER

MATTERS RELATED TO INTERNAL CONTROL
(CONTINUED

Prior Year’s Other Matters, Continued
2013

Reference Number
OM 2013-05
Condition

Complete personnel files and State Civil Service approvals were not available for all
employees to support authorized pay rates, hire dates and job classifications

|
Recommendation

Management should continue 1n,1ts efforts to seek the necessary Civil Service approval for
all current employee positions

Current Status

Unresolved See current year’s other matters sectionof this report for reference number OM
2014-01

4
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INDEPENDENT AUDITORS’ REPORT ON OTHER

MATTERS RELATED TO INTERNAL CONTROL,
(CONTINUED

o s 3 3 o o ok s sk o e sk ok ok ok e ke ofe ok o ok ok ok ok sk ok ok ok ok sk sk sk kol Sk ok ke ok ok sk ok ok ok sk sk ok sk ok ok ke ok ok

The Authority’s response to other matters identified in our audit 1s descnibed 1n the
accompanying report under the caption “Management’s Response and Planned Corrective
Action” or “Current Status” We did not audit the Authorty’s response and, accordingly,
WE express no opiton on 1t

As always, we appreciate the courtesies extended to us by you and your staff during our
audit Should you have any questions or require further details, please donot hesitate to call

This report 1s mtended solely for the information of the Board of Commussioners,
management, the Department of Housing and Urban Development and the Legislative
Auditor for the State of Louisiana and 1s not intended to be, and should not be used by
‘anyone other than those specified parties Under the Louisiana Revised Statute 24 513, this
report 1s distributed by the Legislative Auditor as.a public document

% vumo 9~ Tenvalo— LLP :

BRUNO & TERVALON LLP
CERTIFIED PUBLIC ACCOUNTANTS
New Orleans, Louisiana

December 1, 2014

ABruno & Tervalon nr 1

‘%—’?Cernfwd Public Accountants
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