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INDEPENDENT AUDITORS' REP<»T 

To the Honorable Mayor and Members 
of the Board of Aldermen 

Town of Lutcher, Louisiana 

Report on the Financial Statements 

We have audited the accompanying financial statements of the governmental activities, the business-type activities, 
and each major fund of Town of Lutcher, Louisiana, as of and for die year ended April 30, 2015, and the related notes 
to the financial statements, which collectively comprise the Town of Lutcher*s basic fin^cial statements as listed in 
the table of contents. 

Management's Responsibility for the Financial Statements 

Management is responsible for the preparation and fair presentation of these finwcial statements in accordance with 
accounting principles generally accept^ in the United States of America; this includes the design, implementation, 
and maintenance of interaal control relevant to the preparation and fair presentation of fmanciaJ statements that are 
free from material misstatement, whether due to fraud or error.' 

Auditors' R^ponsibility 

Our responsibility is to express an opinion on these financial statements based on our audit We conducted our audit in 
accordance with auditing standards generally accepted in the United States of America and the standards applicable to 
finMcial audits contained in Government Auditing Standards, issued by the Comptroller General of the United States. 
Those standards require that we plan and perform the audit to obtain reasonable assurance about whether the financial 
statements are fi^ from material mis^ement. 

An audit involves peiforming procedi^s to obt^ audit evidence about the amounts and disclosures in the fin^cial, 
statements. The procedui^ selected depend on the auditor's judgment, including the assessment of the risks of 
material misstatement of the financial statements, whether due to fraud or error. In making those risk assessments, the 
auditor considers internal control relevant to the entity's preparation and fair presentation of the financi^ statements 
in order to design audit proc^ures that are appropriate in the circumstances, but not for the purpose of expressing an 
opinion on the effectiveness of the entity's interaal control. Accordingly, we express no such opinion. An audit also 
includes evaluating the appropriateness of accounting policies used and the reasonableness of significant accounting 
estimates made by management, as well as evaluating the overall presentation of the financial statements. 

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit 
opinions. 

Opinions 

In our opinion, the financial statements referred to above present fairly, in all material respects, the respeaive 
finaDcial position of the governmental activities, the business-type activities, and each major fund of the Town of 
Lutcher, Louisiana, as of April 30, 2015, and the respective changes in financial position, and, where applicable, cash 
flows thereof for the year then ended in accordance with accounting principles generally accepted in the United States 
of America. 

215 St Patrick St. P.O. Box 1190 
-1 -

DonaldsonvlKe. LA 70346 Tel: 225.473.4179 Fax: 225.473.7204 



OtherMatters 

Required Supplementary Information 

Accounting principles generally acc^ted in the United States of America require that the management-s discussion 
and analysis on pages 3 through 9 be presented to supplement the basic financial statements. Such information; 
although not a part of the basic financial statements, is required by the Governmental Accounting Standards Board, 
who considers it to be an essential part of financial reporting for placing the basic financial statements in an 
appropriate operational, economic, or historical context. We have applied certain limited procedures to the required 
supplementary information in accordance with auditing standards generally accepted in the United States of America, 
which consisted of inquiries of management about the methods of preparing the information and comparing the 
information for consistency with management's reprises to our inquiries, the basic financial statements, and other 
knowledge we obtained during our iaudit of the basic fmancial statements. We do not express an opinion or provide 
any assurance on the information becauM the limited procedures do not provide us with sufficient evidence to express 
an opinion or provide any assurance. 

Other Information 

Our audit was conducted for the purpose of forming opinions on the financial statements that collectively comprise 
the Town of Lutcher, Louisiana's basic fmancial statements. The performance and statistical section is presented for 
purposes of additional analysis and is not a required part of the basic fmancial statements. The schedule of 
expenditures of federal awards is presented for purposes of additional analysis as required by U.S. Office of 
Management and Budget Circular A-13 3, Audits of States. Local Governments, and Non-Profit Organizations^ and is 
also not a required p^ of the basic fihancial statements of Town of Lutcher, Louisiana. 

The budgetary compmson information, the schedule of principal officials and salaries, the .schedule of compensation, 
benefits and other payments to agency head, ^d schedule of expenditures and federal awards are the responsibility of 
management and was derived fit)m and relates directly to the tmderlying accounting and other records used to prepare 
the basic financial statements. Such information has been subjected to auditing procedures applied in the audit of 
the basic financial ^tements and certain additional procedures, including comparing and reconciling such 
information directly to the underlying accounting and other records used to prepare the fm^cial statements or to the 
basic financial statements diemselves, and other additional procedures in accordance with auditing standards generally 
accepted in the United States of ^erica. In our opinion, the information is fairly stated in all material, respects in 
relation to the basic fihancial statements as a whole. 

The Insui^ce-in-Force and Public Utility System Operations schedules have not been subjected to &e auditing 
procedures applied in the audit of the basic fmancial statements and, accordingly, we do-not express an opinion or 
provide any assurance on them. 

Other Reporting Required by Government Auditing Standards 

In accordance with Government Auditing Standards, we have also issued our report dated October 23, 2015, on our 
consideration of the Town of Lutcher, Louisiana's intemai control over fmancial reporting and on our tests of its 
compliance with certain provisions of laws, regulations, contracts, and grant agreements and other matters. The 
purpose of that report is to describe the scope of our testing of intemai control over financial reporting and 
compliance and the results of that testing, and not to provide an opinion on intemai control over financial reporting or 
on compliance. That report is an integral part of an audit performed in accordance with Government Auditing 
Standards in considering Town of Lutcher, Louisiana's internal control over financial reporting and compliance. 

Donaldsonville, Louisiana 
October 23,2015 • 



TOWN OFLUTCHER 
Lutcfaen Louisiana 

MANAGEMENT'S DISCUSSION AND ANALYSIS 
April 30,2015 

This section of the Town of Lutcher's (Town) annual financial report presents our discussion and analysis of the 
Town's financial performance during the fiscal year that ended on April 30, 2015. Please read it in conjunction 
with the Town's financial statements, which follow this section. 

FINANCIAL HIGHUGHTS 

• The Town's combined total net position increased by $232J86 or 4.6% over the course of this year's 
operations. Net position of our governmental activities decreased $209,266 or 11%. Net position of our 
business-type activities increased $442,752 or 14.2%. 

• During the year^ the Town's governmental type expenses were $209,266 more than the $934,560 
generated in charges for service^ taxes, and othCT revenue. In the Town's business-type activities, 
expenses were $442,752 less than the $1,712,608 generated in revenues. 

• The general fund reported a $387,182 fund bailee for the year. 

OVERVIEW OF THE FINANCIAL STATEMENTS 

This annual report consi^s of three parts^-management's discussion and analysis (this section), the basic 
financial statements, and required supplementary information. The basic financial statements include two kinds of 
statements that present different views of the Town: 

• The first two ^temerits are government-wide financial statements that provide both long-term and short-
term information about the Town's overall financial status. 

• The remaining statements are fund financial stateinents that focus on individual pmts of the Town's 
government, reporting the Tovvh's operations in more detail than the government-wide statements. 

• The governmental funds statements tell how general government services, like public safety, were 
financed m the short term as well as what remains for future spending. 

• Proprietaiy fund statements offer short and long-term financial information about the activities 
the government operates like btisinesses, such as the water and sewer system. 

The fmancial statements also include notes that explain some of the information in the fmancial statements and 
provide more detailed data. The statements are followed by a section of required supplementary information that 
further explains and supports the information in the financial statements. Figure A-1 shows how the required 
parts of this annual report ^ aii^ged and relate to one another. 

Figure A-1 summarizes the major features of the Town's fmancial statements, including the portion of the Town's 
government they cover and the types of information they contain. The remainder of this overview section of 
management's discussion and analysis explains the structure of contents of each of the statements. 
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TOWN OF LUTCHER 
Lutchen Louisiana 

MANAGEMENT'S DISCUSSION ANP ANALYSIS 
April 30,2015 

Figure A-1 
Major Features of Towii*s Government and Fund Financial Statements 

Fund Statements 
Government-wide 

Statements Governmental Funds Proprietary Funds 

Scope Entire Town 
government (except 
fiduciaiy funds) 

The activities of the 
Town that are not 
proprietary or fiduciaiy, 
such as police, drain^e, 
and streets 

Aaivities the Town 
operates similar to private 
businesses: the water and 
sewer system 

Required 
financial 
statements 

Statement of net 
position 

Statement of 
activities 

• Balance Sheet 
• Statement of 

revenues, 
expenditures, and 
changes in fund 
balances 

Statement of net 
position 

Statement of revenues, 
expense, and 
changes in net 
position 

Statement of cash flows 

Accounting basis 
and 
measurements 
focus 

Acchial accounting 
and economic 
resources focus 

Modified accrual 
accounting and current 
financial resources focus 

Accrual accounting and 
economic resources focus 

Type of 
assetdiability 
information 

Allassets and 
liabilities, both 
financial and 
capital, and short-
term aiid long-term 

Only assets expected to 
be used up aiid liabilities 
that come due during the 
year or soon thereafter; 
no capital assets 
included 

All assets and liabilities, 
both financial and capital, 
and short-term and long-
term 

Type of 
inflow/outflow 
information 

All revenues and 
expenses during 
year, regardless of 
when cash is 
received or paid 

Revenues for which cash 
is received during or 
soon after the end of the 
year; expenditures when 
goods or services have 
been received and 
payment is due during 
the year or soon 
thereafter 

All revenues and expenses 
during year, regardless of 
when cash is received or 
paid 
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TOWN OFLUTCHER 
Lutchen Louisiana 

MANAGEMENT'S DISCUSSION AND ANALYSIS 
April 30,2015 

Government-wide Statements 

The goyemment-wide statements report information,about the: Town as a Whole using accounting methods similar 
to those used by private-sector companies. The Element of net position includes ail of the government's assets 
and liabilities. All of the current year's revenues and expenses are accounted for in the statement of activities 
regardless of when cash is received or paid. 

The two government-wide statements report the Town's net position and how they have changed. Net position -
the difference between the Town's assets and liabilities - is one way to measure the Town's financial health, or 
position. 

• Over time, increases or decreases in the Town's net (X)sition are an indicator of whether its financial health 
is improving or deterioratmg, respectively. 

• To assess the overall health of the Town you need to consider additional non-financial factors such as 
changes in the Town's property tax base and the condition of the Town's roads. 

The goveminent-wide financial statements of the Town are divided into two categories: 

• Governmental activities - Most of the Town's basic services are included here, such as the police, streets 
and drainage, sanitation, and general administration. Property taxes, sales taxes, franchise fees and interest 
fmance most of these activities. 

• Business-type activities - The Town charges fees to customers to help it cover the costs of certain services 
it provides. The Town's water and sewer system are included here. 

Fund Financial Statements 

The fund financial statements provide more detailed information about the Town's most significant funds - not the 
Town as a whole. Funds are accounting devices that the Town uses to keep track of specific sources of funding and 
spending for particular purposes. 

• Some funds are required by State law and by bond covenants. 

The Town has two kinds of funds: 

• Governmental funds - Most of the Town's basic services are included in governmental funds, which focus 
on ( l) how cash and other financial assets that can readily be converted to cash flow in and out and (2) the 
balances left at year-end that are available for spending. Consequently, the governmental funds statements 
provide a detailed short-term view that helps you determine whether there are more or fewer financial 
resources that can be spent in the near future to finance the Town's programs. Because this infomation 
does not encompass the additional long-term focus of the goyemment-wide statements, we provide 
additional information at the bottom of the governmental fiinds statement, or on the subsequent page, that 
explains the relationship (or differences) between them. 
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TOWN OF LUTCHER 
Lutchen Louisiapa 

MANAGEMENT'S DISCUSSION AND ANALYSIS 
April 30,2015 

* Proprietary funds - Services for which the Town charges customers a fee are generally reported in 
proprietary funds. Proprietary funds, like the govemnient-wide statements, provide both long and 
short-terrn financial information. 

In fact, the Town's enterprise funds (one type of proprietary fund) are the same as its 
business-type activities, but provide more detail and additional information, such as cash 
flows. 

FINANCIAL ANALYSIS OF THE TOWN AS A WHOLE 

Net position. The Town's combined net position increased between fiscal years ended April 30, 2014 
and April 30,2015 to $5,248,516. (See Table A-I.) 

TabIeA-1 
Town's Net Position 

Governmental Business-Type 
Activities Activities 

2015 2014 2015 2014 
Current and other, assets $ 385,037 $ 515,773 $ 1,157,263 ^ 760,714 
Capital assets 1,433,676 1,191,838 3,340,811 2,512,014 
Restricted assets 134,204 452,109 582,275 399,513 

Total assets 1,952,917 2,159,720 5,080349 3^672341 
Current liabilities 67,590 49,427 530,635 286,637 
Long term liabilities 194,000 209,000 992,525 271,167 

Total'iiabilities 261,590 258,427 1323,160 557,804 
Net position 

Invested in capital assets, 
net of related debt 1,223,724 967,838 2,348386 , 2,240,847 

Restricted - 134,581 452,109 437,653 259,201 
Unrestricted ;(deficit) 333,022 481,346 771,250 614,389 

Total net position $ 1,691,327 $ 1,901,293 $3357.189 $3,114,437 

Net position of the Town's governmental activities decreased 11 percent to $1,691,327. Net position of 
the Town's business-type activities increased 14.2 percent to $3,557,189. 

Changes in net position. The Town's total revenues for the year ended April 30, 2015 increased by 
$105,543 to $2i583,026. Approximately 56.9 percent of the Town's revenue comes from charges for 
services and 17.1 percent comes from tax collections. 

The Town's total expenses for the year ended April 30, 2015 increased by $93,594 to $2,350,240 
Approximately 51.3 percent of the Town's expenses come from its business-type activities and 48.7 
percent come from its governmental activities. (See Table A-2) 

-6-



TOWNOFLUTCHER 
Lutchen Louisiana 

MANAGEMENT'S DISCUSSION AND ANALYSIS 
April 30,2015 

Governmental Activities 
Revenues for the Town's governmental activities increased by $12,472 or 1.5 percent. Approximately 41.3 percent 
of these revenues come from taxes and 28.3 percent come from charges for services. 

Expenses for the Town's governmental activities increased by $49^034 or 4.5 percent. Approximately 37.1 percent 
of these expenses come from streets and drainage activities and 25.6 percent come from general government 
activities. 

Table A-2 
Changes in Town's Net position 

Governmental 
Activities 

Business-Type 
Activities 

2015 2014 2015 2014 
Revenue 
Program revenues 

Charges for services $ 246,517 $ 244,169 $ 1425.006 $ 1,191,116 
Capital grants and contributions - - 353,582 131,637 
Operating grants and contributions - 31,115 - 175,740 

General revenues 
Taxes 359,114. 330,843 81,392 78,877 
Commissions 94,326 100,254 - _ 
Licenses and permits 138,415 127,822 - -
Fines and forfeitures ,3,829 8,475 - -
Other revenues 28,217 15468 52,628 42,167 
Total revenues 870,418 857,946 1,712,608 1,619,537 

Expenses 
General government 292,909 279,503 - -
Streets and drainage 424,360 394,706 - -
Public safety 192,010 194427 _ 
Sanitation 229,281 226,956 - • -
Debt service 5,966 - - -
Water - - 650,803 579,301 
Sewer - - 554,911 581,853 
Total expenses 1,144426 1,095,492 1405,714 1,161,154 

Other Financing Resources (Uses) 
Transfers in 146,078 • 207,000 282,791 _ 
Transfers out (81,936) (7,000) (346,933) (200,000) 

Total Other Financing 
Resources (Uses) 64,142 200,000 (64,142) (200,000) 

Increase (decrease) in net position (209,966) (37446) 442,752 258483 
Begin niiiS net position 1,901,293 1,938,839 3,114,437 2,856,054 
Ending net position S 1,691427 $ 1,901493 $ 3,557,189 $ 3,114,437 
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TOWN OF LI 
Lutcher, Louisiana 

MANAGEMENT'S DISCUSSION AND ANALYSTS 
April 30, 2015 

Business-type Activities 
Revenues for the Town's business-type activities increased by $93,071 or 5.7 percent. Approximately 71.5 percent 
of these revenues come from charges for services. 

Expenses for the Town's business-type activities increased by $44,560 or 3.8 percent. Approximately 54 percent of 
these expenses come from water activities and 46 percent comes from sewer activities. 

FINANCIAL ANALYSIS OF THE TOWN'S FUNDS 

As the Town completed the year^ its governmental funds reported a combined fund balance of $467,603, a decrease 
of $466,838 or 50 percent from last year. 

General Fund Budgetary Highlights 

The Town amended its original budget for the fiscal year. Actual revenues and other financing sources was 
approximately $36,000 lower than budgeted revenues and other financing sources, while actual expenditures were 
approximately $224,000 lower than anticipated. 

CAPITAL ASSETS AND DEBT ADMINISTRATION 

Capital Assets; At the end of April 30, 2015, the Town had invested $4,774,487 in a broad range of capital assets, 
including police equipment buildings, vehicles, and water and sewer sy^ems. (See Table A-3) This amount 
represents a net increase (including additions and deductions) of $ 1,070,635 or 28.9 percent, compared to last year. 

More information about the Town's capital assets is presented in Note 2 to the financial statements. 

Table A-3 
Town's Capital Assets 

Governmental Activities Business Activities 

2015 2014 2015 2014 
Land and Improvements $ 49,005 $ 49,005 $ 49,925 $ 49,925 
Buildings and Improvements 283,553 282,657 - -
LutcherPark 345,635 345,635 - _ 
Streets 822,604 822,604 - -
Drainage 539,994 408,535 - . 
Equipment 403,763 383,081 179,994 179,994 
Construction in Progress 192,156 i L062,200 39,020 
Water and Sewer Facility and System - - 8,211,761 8,185,680 
Less: Accumulated Depreciation ( 1,203,034) ( 1,099,679) ( 6,163,069) ( 5.942,605) 
Total $ 1,433,676 $ 1,191,838 $ 3,340,811 S 2,512,014 

This year's major capital asset additions included; 
• Culvert additions totaling $129,709. 
• Water treatment plant construction totalihg $1,062,200. 
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TOWNOFLUTCHER 
Lutchen Louisiana 

MANAGEMENT'S DISCUSSION ANP ANALYSIS 
April 30,2015 

The Town's fiscal year 2015-2016 capital budget estimates the continued spending of the original, bond proceeds of 
$1,570,000, plus an additional $500,000 of bond proceeds expected for Water Improvement Projects. The Town has 
issued General and Limited Tax Bonds for Water Improvement Projects which include improvements and additions 
to the Water intake structure. 

Long-term debt. At the end of the current fiscal year, the Town had bonded debt outstanding of $1,244,525 as 
compared to $537,167 in the prior year, an increase of $707,358 or 131.7 percent (See Table A^) This increase is 
due to the continued, funding of capital improvements projects through the use of funding from bonds issued in prior 
years and annual payment requirements. More information about the Town's-long-term liabilities is presented in 
Note 3 to the financial statements. 

Table A-4 
Town's Outstanding Debt 

GovernmentaJ Activities Business Activities 

2015 2014 2015 2014 
General Obligation Bonds $ 209,000 $ 224,000 $ $ 
Water - General Obligation Bonds - - 1,035,525 313,167 
Sewer Revenue Bonds - - - -
Total S 209,000 $ 224,000 $ 1,035,525 $ 313,167 

ECONOMIC FACTORS AND NEXT YEAR'S BUDGETS AND RATES 

The Town's major sources of revenue for the general fund are comprised from taxes (»les & property) and garbage 
fees at 39.9% and 28.9% of total revenues, respectively. The economy is not expected to generate any significant 
growth. Expenditures are expected to increase in the sewer and water funds for improvements to the waterwoiks 
system and sewer lines. 

CONTACTING THE TOWN'S FINANCIAL MANAGEMENT 

This financial report is designed to provide our citizens, taxpayers, customers, investors and creditors with a general 
Overview of the Town's finances and to demonstrate the Town's accountability for the money it receives. If you 
have questions about this report or need additional financial information, contact Mrs. Vanessa Roussel, Town 
Clerk, PO Box 456, Lutcher, LA 70071. 
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TOWN OF LUTCHER 
Lutcher, Louisiana 

STATEMENT OF NET POSITION 
APRIL 30,2015 

Primary Government 
Governmental Business-Type 

Activities Activities Total 
ASSETS 

Cash $ 329,167 $ 641,007 $ 970,174 
Receivables: 

Taxes 29,949 6i053 36,002 
Accounts, net 24,536 179,503 204,039 
Other receivables 736 326,954 327,690 

Other current assets 649 3,746 4,395 
Restricted assets: 

Cash 134,204 582,275 716,479 
Capital-assets (net) 1,433,676 3,340,811 4,774,487 

Total assets 1,952,917 5,080,349 7,033,266 

LIABILITIES 
Accounts payable 28,209 350,692 378,901 
Customer service meter deposits - 98,300 98,300 
Acchi^ payables 24,381 38,643 63,024 
Long-term liabilities 

Bonds payable 194,000 992,525 1,186,525 
Due within one year 15,000 43,000 58,000 

Total liabUities 261,590 1,523,160 1,784,750 

NET POSITION 
Net investment in capital assets 1,223,724 2,348,286 3,572,010 
Restricted for 

Debt retirement 80,421 437,653 518,074 
Capital outlay 54,160 - 54,160 

Unrestricted 333,022 771,250 1,104,272 
Total net position S 1,691327 $ 3357,189 S 5,248316 

The accompanying notes are an integral part of this statement. 
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TOWN OF LUTCHER 

STATEMENT OF ACTIVITIES 
FOR THE YEAR ENDED APRIL 30.2015 

Program Revenues Net (Expense) iRevenue and 
Operating Capital Changes in.Net.Position 

Charges for Grants and Grants and Governmental Business-tye 
Functions/Programs Expenses Services Contributions Contributions Activities Activities Total 
Functions: 
Governmental activities; 

General government $ 292,909 $ - $ $ $ (292,909) $ - $ (292,909) 
Streets and drainage 424,360 - - (424,360) - (424,360) 
Public safely 192,010 - - (192,010) - (192,010) 
Sanitation 229,281 246,517 - 1.7,236 - 17,236 
Debt service 5,966 - - (5,966) - (5.966) 

Total governmental activities 1,144,526 246,517 - (898,009) - (898,009) 
Business-type activities: 

Sewer 554,911 771,138 - - 216,227 216,227 
Water 650,803 453,868 . 353,582 - 156,647 156,647 

Total business-type activities 1,205,714 1,225,006 353,582 - "372,874 372,874 
Total primary government $ 2,350,240 $ 1,471,523 $ $ 353,582 (898,009) 372,874 (525,135) 

General revenues 
Taxes: 

Ad valorem 135,732 81,392 217,124 
Sales taxes 223,382 - • 223,382 

Commissions 94,326 - 94,326 
Licenses and permits 138,415 - 138,415 
Fines and forfeitures 3,829 - 3,829 
Transfers (to)/from other funds 64,142 (64,142) -
Other revenue 28,217 52,628 80,845 

Total general revenues and transfers 688,043 69,878 757,921 
Change in net position (209,966) 442,752 232.786 

Net position, beginning 1,901,293 3,114,437 5,015,730 
Netposition, ending $ 1,691,327 $ 3,557,189 $ 5,248,516 

The accompanying notes are an integral part of this statement. 
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TOWN OF LUTCHER 
Lutcher. Louisiana 

Unassigned 333,022 

V 1 AJU r UiYifO 

BALANCE SHEET 
APRIL 30.2015 

Total 
Debt Governmental 

General Service Funds 
ASSETS • 

Cash $ 329,167 $ - $ 329,167 
Receivables: 

Taxes 28,535 1,414 29,949 
Interest 67 - 67 
Accounts, net 25,205 - 25,205 

Prepaid Insurance 649 - 649 
Restricted assets; 

Cash 54,160 80,044 134,204 
Total assets $ 437,783 S 81,458 $ 519,241 

LIABIUllES 
Accounts payable $ 28,209 $ - $ 28,209 
Accrued payables 22,392 1,037 23,429 

Total liabilities 50,601 1,037 51.638 

FUND BALANCE 
Restricted for debt retirement - 80,421 80,421 
Restricted for capital outlay 54,160 - 54,160 

333,022 
Total fund balance 387,182 80,421 467,603 

Total liabilities and fund balance $ 437,783 $ 81,458 $ 519,241 

The accompanying notes are an integral part of this statement. 
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TOWN OF LUTCHER 
Lutcher, Louisiana 

RECONCILIATION OF THE GOVERNMENTAL FUNDS BALANCE SHEET 
TO THE STATEMENT OF NET POSITION 

APRIL 30,2015 

Total flmd balances - governmental funds $ 467^603 

Cost ofcapital assets at April 30, "2015 2,636,710 
Less: accumulated depreciation's of April 30,2015 (1,203,034) 1,433,676 

Long-term liabilities at April 30,2015 
Bonds payable (209^000) 
Accrued interest payable (952) (209,952) 

Total net position at April 30, 2015:- governmental activities $- 1,691,327 

The accompanying notes are an integral part of this statement. 
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TOWN OF LUTCHER 
Lutcher, Louisiana 

STATEMENT OF REVENUES. EXPENDITURES. AND CHANGES IN FUND BALANCES 
ALL GOVERNMENTAL FUNDS 

YEAR ENDED APRIL 30.2015 

RE-VENUES 
Ad valorem taxes 
Taxes 
Commissions 
Garbage fees 
Licenses and permits 
Intergovernmental revenue 
Fines and forfeitures 
Interest revenue 
Other revenue 

Total revenues 

EXPENDITURES 
Current operating expenditures: 

General government 
Streets and drainage 
Public safety 
Sanitation 

Debt expenditures: 
Principal retirement 
Interest and bond issue costs 

Total expenditures 

EXCESS OF REVENUES 
OVER EXPENDITURES 

General 

116,314 
;223,382 
94,326 
246,517 
138,415 

1,199 
3,829 

26,990 
850,972 

287,737 
685,722 
177,658 
229^281 

1,380,398 

Debt 
Service 

19,418 

28 

19,446 

15,000 
6,000 

21,000 

Total 
Governmental 

Funds 

$ 135,732 
223,382 
94,326 

246,517 
138,415 

1,199 
3,829 

28 
26,990 

870,418 

287,737 
685,722 
177,658 
229,281 

15,000 
6,000 

1,401,398 

(529»426) (1.554) (530,980) 

OTHER FINANCING SOURCES fUSESI 
Transfers in (out) 

Total other financing sources (uses) 

NET CHANGE IN FUND BALANCE 

146,078 
146,078 

(383,348) 

(81,936) 
(81,936) 

(83,490) 

64,142 
64,142 

(466,838) 

FUND BALANCE 
Beginning of year 

End of year 

770,530 

$ 387,182 

163,911 

80,421 

934,441 

467,603 

The accompanying notes are an integral part of this statement. 
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TOWN OF LUtCHER 
Lutcher. Louisiana 

RECONCILIATION OF THE GOVERNMENTAL FUNDS -
STATEMENT OF REVENUES. EXPENDITURES. AND 

CHANGES IN FUND BALANCE TO THE STATEMENT OF ACTIVITIES 
FOR THE YEAR ENDED APRIL 30,2015 

Total net changes in fund balance - governmental funds $ (466,838) 

Capital assets: 
Capital outlay capitalized 
Depreciation expense for the year ended April 30,2015 

345,193 
(103,355) 241,838 

Long-term debt: 
Principal portion of debt service payments 
Excess of interest paid over interest acrued 

15,000 
34 15,034 

Change in net position - governmental activities $ (209,966) 

The accompanying notes are an integral part of this statement. 
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TOWN OF LUTCHER 
Lutcber, Louisiana 

PROPRIETARY FUNDS 
STATEMENT OF NET POSITION 

APRIL 30. 2015 

Sewer Water 
Fund Fund Total 

ASSETS 

Cash $ 368,240 $ 272,767 $ 641,007 
Accounts receivable (net of allowance for uncollectibles) 117,811 61,692 179,503 
Other current assets 285 336,468 336,753 

Total current assets 486,336 670,927 1,157,263 
NONCURRENT ASSETS 

RESTRICTED ASSETS 
Cash. JO 582,265 582,275 

Total reacted assets 10 582,265 582,275 
Capital assets, net .931,894 2,408,917 3,340,811 

Total noncurrent assets 931,904 2^991,182 3,923,086 

Total assets 1,418^40 3,662,109 5,080^49 

LIABILITIES 
CURRENT LIABILITIES 

Accounts payable 18,573 332,119 350,692 
Customer meter deposits - 98,300 98,300 
Accrued payables 10,992 27,651 38,643 
Bonds payable due within one year - 43,000 43,000 

Total current liabilities 29,565 501,070 530,635 
NONCURRENT LIABILITIES 

Bonds, payable - 992,525 992,525 . 
Total noncurrent liabilities - 992,525 992,525 

Total liabilities 29,565 1,493,595 1,523,160 

NET POSITION 
Net investment in capital assets 931,894 1,416,392 2,348,286 
Restricted for debt retirement - 437,653 437,653 
Unrestricted 456,781 314,469 771,250 

Total net position $ 1,3^,675 $ 2,168,514 $ 3^57,189 

The accompanying notes are an integral part of this statement. 
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TOWN OF LUTCHER 
Lutchen Louisiana 

PROPRIETARY FUNDS 
FUND NET POSITION 

YEAR ENDED APRIL 30.2015 

Sewer Water 
Fund Fund Total 

OPERATING REVENUES 
Charges for service 

Sales $ 313,131 $ 440,662 $ 753,793 
Use of oxidation pond 450,290 - 450,290 
Delinquent charges 7,717 13,206 20,923 

Miscellaneous revenues 4,094 48,534 52,628 
Total operating revenues 775,232 502,402 1,277,634 

OPERATING EXPENSES 
Professional services 15,709 14,312 30,021 
Payroll taxes 12,912 14,762 27,674 
Retirement 13,390 15,947 29,337 
Insurance 54,031 140,898 194,929 
Office supplies and postage 1,591 9,733 11,324 
Miscellaneous 47,448 57,878 105,326 
Salaries 174,370 211,384 385,754 
Oxidation pond/water pl^t analysis and treatment 12,610 6,154 18,764 
Electricity 65,081 27,262 92,343 
Materials, supplies, and repairs 30,830 42,145 72,975 
Depreciation 126,939 93,525 220,464 

Total operating expenses 554,911 634,000 1,188,911 

OPERATING INCOME fLOSS) 220,321 (131,598) 88,723 

NONOPERAIING REVENUES ifEXPENSESl 
Ad valorem taxes - 81,392 81,392 
Capital grants - 353,582^ 353,582 
Interest expense - (16,803) (16,803) 

Total nonoperating revenues (expenses) - 418,171 418,171 

income before transfers and contributions 220,321 286,573 506,894 

Transfers in (out) (346,933) 282,791 (64,142) 

CHANGE IN NET POSITION (126,612) 569,364 442,752 

Net position, beginning 1,515,287 1,599,150 3.114,437 

Net position, ending $ 1,388,675 $ 2,168,514 .$ 3,557,189 

The accompanying notes are an integral part of this statement. 
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TOWN OF LUTGHER 
Lutcher, Louisiana 

PROPRIETARY FUNDS 
STATEMENT OF CASH FLOWS 

Sewer . Water 
Fund Fund Total 

CASH FLOWS FROM OPERATING ACTIVITIES: 
C^h received from customers ,$ 772,738 $ 446,057 $ 1,218,795 
Cash paid to employees and suppliers (420,318) (574-643) (994,961) 
Other receipts from operations 4,995 48,443 53,438 

Net cash provided by (used in) operating activities 357,415 (80,143) 277,272 

CASH FLOWS FROM NONCAPITAL FINANCING 
ACTiyitlES: 

Transfers frorn.(to) other funds (346,933) 282,791 (64,142) 
(346,933) 282;791 (64,142) 

CASH FLOWS FROM CAPITAL AND RELATED 
FINANCING ACnvrriES: 

Acquisition of capital assets (2,970) (1,085,3,12) (1,088,282) 
Disposal of capital assets 3,000 36i021 39,021 
Capital grant received - 353,582 353,582 
Ad valorem tax - 81,392 81,392 
Bond proceeds received - 743,358 743,358 
Prihcipali payments on Ipng-teim debt •- (21,000) (21,000) 
Interest-paid on long-term debt (16,803) (16,803) 

Net cash provided by capitaland related financing activities 30 91,238; 91,268 

Net increase in cash and cash.^equivalents 10,512 293,886 304,398 

Cash and cash equivalents - beginning of year 357,738 561,146 918,884 

Cash.and cash equivalents - end of year $ 368,250 $ 855,032 $ 1,223,282 

Cash and cash equivalents - end of year 
Gash - curreht $ 368,240 $ 272,767 $ 641,007 
Cash - restricted 10 582,265 582,275 

$ 368,250 $ 855,032- $ 1,223,282 

The ^compahyihg notes iare an integral of this statement. 
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TOWN OF LUTCHER 
Lutchcn Louisiana 

PROPRIETARY FUNDS 
STATEMENT OF CASH FLOWS 

YEAR ENDED APRIL 30,2015 

Sewer 
Fund 

.Water 
Fund Total 

RECONCILIATION OF OPERATING INCOME TO NET 
CASH PROVIDED BY OPERATING ACTIVITIES: 

Operating income (loss) $ 220,321 $ (131,598) $ 88,723 
Adjustments to reconcileoperating Joss to net 

cash provided by operating activities-
Depreciation 126,939 93,525 220^464' 
Bad debt provision 714 3J76 3,890 

Changes in assets and liabilities -
Increase; (decrease) inireceivables 1,600 (7.811) (6,211) 
Decrease in prepaid expenses and other assets (285) . (272^07) (272,592) 
Increase in accounts payable and other liabilities 8>]26 234,872 242,998 

Net cash provided by (used in) operating activities 357,415 (80,143) 277,272 

The accompanying notes are an integral part of this statement. 
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TOWN OF LUTCHER 
Lutchcn Louisiana 

NOTES TO FINANCIAL STATEMENTS 
April 30,2015 

1. SummaiT of Significant Accounting Policies 

The Town of Lutcher, Louisiana was inco^orated on March 13, 1912, and operates under a^ Mayor - Board of 
Aldermen form of goveminent. As authorized by its charter, the Town is responsible for public s^ety, highways 
and streets, sanitation, public improvements, and general administrative services. 

The To^'s basic financial statements consist of the government-wide statements and the fund financial 
statements. The statements are prepared in accordance with accounting principles generally accepted in the 
United States of America as applied to governmental units and promulgated by the Governmental Accounting 
Standards Board (GASB) Codificmion: of Governmental Accounting and Financial Reporting Standards. The 
entity-wide financial staternents follow the guidance included in GASB Statement No. 62 - Codification of 
Accounting and Financial Reporting Guidance Contained in Pre-Novemb^ 30, 1989 FASB and AlCPA 
Pronpuhcements. Such accounting and reporting procedures conform to the requirements of Louisiana Revised 
Statute 24:517, to the guidance set forth in ihe Louisiana Governmental Accounting Guide, WLA to the indiistiy 
audit guide. Audits of State and Local Governmental Units published by the American Institute of Certified 
Public Accountants. 

Fihanciai Reporting Entity 

Governmental Accounting Standards Bo^d (GASB) Statement No. 61, Section 2100, Defining the Financial 
Reporting Entity, establishes criteria for determining the governmental reporting entity and component units that 
should be' included witHiri the reporting entity. Since the Town is a special purpose govenimerit that has a 
separately elected governing body, is legally separate, and is fiscally independent of other state or local 
goverhmerits, it is considered, a prim^ gbvertutient under the provisions of this Statement. As'used in GASB 
Statement. No. 61, fiscally ihdepehdent means that the Town may, without the approval or consent of another 
governmental entity, determine or modiify its own budget, levy its own taxes or set rates or ch^ges, and issue 
bonded debt Additionally, the Town does hot have any component units, which are defined by GASB 
Statement. No. 61 as other legally separate orgahizatiohs for which the elected officials are fiiiancialiy 
accountable. There are ho other primary goverhmerits with which the Town has a si^ificant relationship. 

The following is a sumrhary of certain significant accounting policies and practices: 

Basis of Presentation, Basis of Accouhting 

Government-wide Statements: The statement of net position and the rtatement of activities display information 
about the Town of Lutcher. These statements include the; financial activities of the overall gbvemment, except 
for fiduciary activities. Eliminations have been made to minimize the double-counting of Internal activities. 
These statements di^inguish between the governmental and business-type activities of the Town. Governmental 
activities generally are financed through taxes, intergovernmental revenues, and other non-exchange 
transactions. Business-type activities are financed in whole or in part by fees charged to external parties. 
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TOWN OF LUTCHER 
Lutchen Louisiana 

NOTES TO FINANCIAL STATEMENTS 
April 30,2015 

1. Summary of Significant Accounting Polici^ (continued) 

The statement of activities presents a comparison between direct expenses and program revenues for the 
different business-type activities of the Town and for each function of the Town's governmental activities. 
Direct expenses are those that are specifically associated with a program or function and, therefore, are clearly 
identifiable to a particular function. Indirect;expense allocations that have been made in the funds have been 
reversed for the statement of activities. Program revenues include (a) fees, fines, and charges paid by the 
recipients of goods or services offered by the programs and (b) grants and contributions that are restricted to 
meeting the operational or capita! requirements of a particular program. Revenues that are not: classified as 
program revenues, including all taxes, are presented as general revenues. 

Fund Financial Statements: The fund financial statements provide ihfomiatiori about the Town's funds. 
Separate statements for each fund category - gdvemmentdl and proprietary - are presented. The emphasis of 
fund financial statements is on major governmental and enterprise funds, each displayed in a separate column. 

Prpprietaiy fund operating revenues, such as charges for services, result from exchMge tran^ctipns associated 
with the principal activity of the fund. Exchange transactions are those in which each party receives and gives 
up essientially equal values. Non-pperating;revenues, such as subsidies and investment earnings, resultfrom non-
exchange transactions or ancillary activities. 

The Town reports the following rnajor governmental funds: 

a. General Fund - This is the Town's primary operating fund. It accounts for all financial resources of the 
general government, except those required to be accounted for in another fund, 

b. Debt Service Fund - This fund accounts for the resources accumulated and payments made for principal, 
interest arid,related costs on general long-term debt. 

The Town reports the following major enterprise funds; 

a. Water Fiind - This -fund is used to account for operations, (a) that are financed and operated in a manner 
similar to private business enterprises - where the intent of the governing body is that thexosts (expenses, 
including depreciation): of providing the goods or services to the general public on a continuing basis be 
financed, or recovered through user charges or (b) where the governing body has decided that periodic 
determination of revenues earned, expenses incuited, and/or net income is appropriate for capital 
maintenance, public policy.management control, accounfability, or other purposes. 

b. Sewer Fund - This fund is used to account for operations, (a) that are financed and operated in a manner 
similar to private business enterprises - where the intent of the governing, body is that the costs (expenses, 
including depreciation) of providing the, goods or setyices to the general public on a continuing basis be 
financed or recovered through user charges or (b) where the governing body has decided that periodic 
determination of revenues^ earned, expenses incurred, and/or net income; is appropriate for capital 
maintenance, public policy, management control, accountability, or other purposes. 
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TOWN OF LUTCHER 
Lutchcn Louisiana 

NOTES TO FINANCIAL STATEMENTS 
April 30,2015 

1. Summary of Significant Accounting Policies (continued) 

Measurement Focus. Basis of Accounting 

Govemmenirwide and Proprietary Fund Financial Statements. The government-wide proprietary fund 
financial statements are reported using the economic resources measurement focus. The govemmerit-wide and 
proprietary fund financial statements are reported using the accrual basis of accounting. Revenues are recorded 
when earned and expenses are recorded at the time liabilities are incurred, regardless pf when the related cash 
flows take place. Non-exchange tran^ctions, in which the Town gives (or receives) value without directly 
receiving (or giving) equal value in exchange, include property taxes, grants, entitlements, and donations. On an 
accrual basis, revenue from property taxes is recognized in the fiscal year, for which the taxes are levied. 
Revenue from grants, entitlements, and donations is recognized in the fiscal year in which all eligibility 
reqiiireraents have been satisfied. 

Governmental Fund Financial Statements. Governmental funds are r^orted using the current financial 
resources measurement focus and the modified accrual basis of accounting. Under this method, revenues are 
recognized when measurable and available. The Town considers all revenues reported in the governmental 
fiinds to be available if the revenues are collected within sixty days after year-end. Property taxes, sales taxes, 
franchise taxes, licenses, and interest are considered to be susceptible to accrual. Expenditures are recorded 
when the related fund liability is incurred, except for principal and interest on general long-term debt claims 
and judgments, and compensated absences, which are recognized as expenditures to the extent they have 
matured. General capital asset acquisitions are risported as expenditures in governmental funds. Proceeds of 
general long-term debt and acquisitions under capital leases are reported as other fmancing sources. 

Under the terms of grant agreements, the Town funds certain programs by a combination of specific cost-
reimbursement grants, categorical block grants, and general revenue Thus, when program expenses are 
incurred, there are both restricted and unrestricted net position available to fmance the program. It is the Town's 
policy to first apply cost-reimbursement grant resources to such programs, followed by categorical block grants, 
and then by general revenues. 

Use of Estimates 

The preparation of financial statements in conformity with accounting principles generally accepted in the 
United States of America requires management to make estimates and assumptions that affect the reported 
amounts of assets and liabilities and disclosure of contingent assets and liabilities ^ of the date of the fmancial 
statements and the reported amounts of revenues and expenses during the reporting period. Actual results could 
differ from these estimates. 
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TOWN OF LUTCHER 
Lutcher, Louisiana 

NOTES TO FINANCIAL STATEMENTS 
April 30,2015 

1. Summary of Significant Accounting Policies (continued) 

Budgets and Budgetary Accounting 

The Town follows these procedures in establishing the budgetary data reflected in these financial statements: 

1. A proposed budget is prepared and submitted to the Mayor and Board of Aldermen prior to the bediming 
of each fiscal year. 

2. The proposed budget is published in the official journal and made avmlable for public inspection. A 
public hearing is held to obtain taxpayer comments. 

3. The budget is adopted through the passage of an ordinance prior to the commencement of the fiscal year 
for which the budget is being adopted. 

4. Budgetary amendments involving the transfer of funds from one departmeiit, program, or function to 
another or involving increases in expenditures resulting from revenues exceeding amounts origindly 
estimated require the approval of the Board of Aldermen. 

5. All budgetary appropriations lapse at the end of each fiscal year. 

6. Budgets for the general, debt service, and proprietary funds are adopted on bases consistent with 
accounting principles generally accepted in the United States of America (GAAP). 

7. Louisiana R.S. 39:1310 requires budgets to be amended when revenue collections plus projected revenue 
collections for the remainder of a year, within a fund, are failing to meet estimated annual budgeted 
revenues by five percent or more or expenditures plus projected expenditures for die remainder of the 
year, within a fund, are exceeding estimated budgeted expenditures by five percent or more. 

The level of budgetary control is total appropriations. Budgeted amounts included in the financial statements 
include the original adopted budget, and the final amended budget. 

Cash and Investments 

Cash and investments, which include demand deposit accounts, interest-bearing demand deposit accounts, time 
deposits and federal obligations are stated at market value. Under state law, the Town may deposit funds in 
demand deposit accounts, interest-bearing demand deposit accounts, money market accounts, and time deposits 
with state banks organized under Louisiana law and national banks having principal offices in Louisiana. 

Under state law, the Town may invest in United States bonds, tre^ury notes, or certificates. These arc classified 
as investments if their original maturities exceed 90 days; however, if the original maturities are 90 days or less, 
they are classified as cash equivalents. Investments are stated at fair value. 
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TOWN OF LUTCHER 
Lutchen Louisiana 

NOTES TO FINANCIAL STATEMENTS 
April 30,2015 

1. Summary of Significant Accounting Policies (continued) 

Capital Assets 

Capital assets, which include property, plant, equipment md infrastructure assets, are reported in the applicable 
governmental or business-type activity columns in the government-wide financial statements. Purchased or 
constructed capital assets are reported at cost or estimated historical cost. Donated fixed assets are recorded at 
their estimated fair value at the date of donation. The cost of normal maintenance and repairs that do not add to 
the value of the asset or materially extend assets* lives are not capitalized. The Town has elected not to report 
major general infrastructure assets retroactively. The Town began reporting infrastructure assets beginning May 
1,2005. 

Capital Assets are depreciated using the straight-line method over the following estimated useful lives: 

Asset Class Estimated Useful Lives 
Buildings and Improvements 7-40 years 
Land Improvements 20 years 
Lutcher Park 20-40 years 
Streets 20years 
Drainage 20-25 years 
Equipment 5-20 years . 

The proprietary fund type operations are accounted for on a cost of services or "capital maintenance" 
measurement focus, and all assets and liabilities (whether current or non-current) associated with their activity 
are included on their balance sheets. 

Depreciation of all exhaustible fixed assets used by the proprietaiy funds is charged as an expense against their 
operations. Depreciation has been provided over the assets' estimated useful lives using the straight-line method. 
The estimated useful lives are as follows: 

Sewerage system 40 years 
Waterworks system 40 years 
Office equipment 5-10 years 
Automotive equipment 3-5 years 

All fixed assets are stated at historical cost. 

Accounts Receivable 

Uncollectible amounts due from customers for utility services are recognized through the establishment of an 
allowance for uncollectible accounts at the time information becomes available which indicates the 
uncollectibility of the particular receivable. 
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TOWN OF LUTCHER 
Lutcher, Lduisiaiia 

NOTES TO FINANCIAL STATEMENTS 
April 30,2015 

1. SummaiT of Significant Accountiiig Policies (continued) 

Accumulated Unpaid Vacation 

Employees eani vacation leave £d various rates, depending upon the length of their employment. Amounts of 
vested or accumulated vacation leave are expected to be liquidated with-expendable ayailabje financial resources 
of the general fund and are reported as an expenditure and liability of the fund as the benefits accrue to 
employees. Vested or accumulated vacation leave of business-type funds is recorded as an expense and liability of 
those funds as the benefits accrue to employees. 

Equitv Classifications 

- Government-wide Statements: In the government-wide .statements, equity is classified as net positipn and 
displayed in three components: 

a: Net investment in capital assets - Conrists of capital, assets including restricted capital assets, net 
of accumulated depreciation and reduced by the outsl^ding balances of any bonds, mortgages, 
notes, or other borrowings that are attributable to the acquisition, construction, or improvement of 
those assets. 

b. Restricted net position - Consists of net, position with constraints placed on the use either by (1) 
external groups such as creditors, grantors, contributors, or laws or regulations of other 
governments; or (2) law through constitutional provisions or enabling legislation. 

c. Unrestricted net position - All other net: position that do not meet the defmition of "restricted" or 
"net'inviestment in capital assets." 

Fimd Financial Statemerip: In the fund financial statements, governmental fund equity is classified as fund 
balance. Accounting ^andards require goyemmentaJ • flmd bailees to be recorded in as many as five 
classifications as listed below: 

a; Nonspendable - amounts that cannot be spent either because they are in nonspendable form or 
because they are legally or contractually required to be maintained intact. 

b. Restricted - amounts that can be spent only for specific purposes because of constitutional 
provisions or enabling legislation or because of constraints ^at are externally imposed by 
creditors, grantors, contributors, or the laws or regulations of other governments. 

c. Committed - amounts that can be used only for specific purposes determined by a fpnnal decirion 
of the Board 1 of Aldermen, which is the highest level of decision-making authority. 

d. Assigned - amounts that do not meet the criteria to be classified as restricted or committed but that 
are intended to be used for specific purposes, 

e. Unassigned - all other spendable amounts. 

When expenditures are incurred for the purposes for which both restricted and unrestricted amounts are available, 
the lown reduces restricted amounts fii^ followed by unrestricted amounts. When expenditures are incurred for 
purposes for which committed, ^signed, and unassigned amounts are available, the Tovm reduces committed 
amounts first, followed by assigned amounts and then unassigned amounts. 
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TOWN OFLUTCHER 
Lutcher, Louisiana 

NOTES TO FINANCIAL STATEMENTS 
April 30,2015 

I. Summary of Significant Accounting Policies (continued) 

Interfund Balances / Transfers 

Advances between fiinds which are not expected to be repaid are accounted for as transfers. In those cases where 
repayment is expected, the transfers are accounted for through the various due fix)m and due to accounts. 

Statements of Cash Flows 

For purposes of the statements of cash flows, the Town considers all highly liquid investments (including 
restricted assets) with original maturities of three months or less to be cash equivalents. 

Encumbrance accounting, under which contracts ^d other commitments for the expenditure of monies are 
recorded in order to reserve that portion of the applicable appropriation, is not eniployed by the Town . 

Risk Management 

The Town is exposed to various risks of loss relate to torts; theft of, damage to, and destruction of assets; 
business interruption; errors and omi^ions; employee injuries and illnesses; natural disa^ers; and employee 
healthi dental, and accident benefits. The Town carries commercial insurance fpr all risks of loss. 

2. Capital Assets 

Capital assets and depreciation activity as of and for the year ended April 30,2015, are as follows: 

Governmental activities: 

Land and Buildings and Lutcher 
Park 

Construction 
Streets Drainage Total 

Cost at April 30,2014 
Additions 
Deletions 

$ 49,005 $ 282,657 
896 

S345.635 5822,604 $408,535 
131.459 

$ 383,081 
20,682 

$ 
192,156 

$2,291,517 
345,193 

Cost of Capital Assets 
April 30.2013 49,005 283,553 345,635 822,604 539.994 403.763 192.156 2.636,710 

Accumulated depreciation 
April 30, 2014 

Additions 
Deletions 

4,588 
496 

196.902 
6,892 

280,083 
3,536 

197,713 
40,478 

148.940 
24,785 

271,453 
27.168 . 

1.099,679 
103355 

Accumulated depreciation 
Aprii 30,20i 5 5.084 203.794 283,619 238.191 173,725 298.621 1303,034 

Capitol Assets, net of 
accumulated depreciation 
at April 30,2013 $ 43,921 S 79,759 $ 62,016 $584,413 $366,269 $ 105,142 $ 192,156 $ 1,433,676 
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TOWN OF LUTCHER 
Lutchen Louisiana 

NOTES TO FINANCIAL STATEMENTS 
April 30,2015 

2. Capital Assets (continued) 

Depreciation expense of $103,355 for the year ended April 30, 2015 was charged to the following governmental 
functions: 

General Government 
Streets and Drainage 
Public Safety 

$ 11,618 
77,385 
14,352 

$ 103,355 

Business-type activities: 

Water and 
Land and Sewer Facility 

Construction 
in 

Total 
Total Cost of Capital Assets 

April.30,2014 
Additions 
Deletions 

$ 49,925 $ 8,185,680 
26,081 

$ 179,994 $ 39,020 $ 
1,062,200 

(39,to0) 

8,454i619 
1,088,281 

(39,020) 
Cost of Capital Assets 
April 30,2015 49,925 8,211,761 179,994 1,062,200 9,503,880 

Accumulated depreciation 
April 30, 2014 

Additions 
Deletions 

15,119 
16 

5,799,169 
206,405 

128,317 
14,043 -

5,942,605 
220,464 

Accumulated depreciation 
April 30,2015 15,135 6,005,574 142,360 6,163,069 

Capital Assets, net of 
accumulated depreciation at 

April 30,2015 $ 34;790 $ 2,206,187 $ 37,634 $ 1,062,200 $ 3,340,811 

Depreciation expense of $220,464 for the year ended April 30, 2015 was charged to the following,governmental 
functions: 

Sewer Fund 
Water Fund 

$ 126,939 
93,525 

$ 220,464 
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TOWNOFLUTCHER 
Lutchen Louisiana 

NOTES TO FINANCIAL STATEMENTS 
April 30,2015 

3. Changes in Long-term Debt 

The following is'a summaty of long-term debt transactions which occurred during the year ended April 30, 2015; 

Balance 
4/30/14 Additions Retirements 

Balance 
4/30/15 

Governmental activities: 
General Obligation Bonds, 

Series2012A 

Business-type activities: 
$1,1 million General Obligation 

Bonds, Series 2012 

s 224,000 $ $ 15,000 $ 209,000 $• 224,000 $ - $ 15.000 $ 209,000 

$ 313.167 $ 743,358 $ 21,000 $ 1,035,525 
$ 313,167 $ 743,358 $ 21,000 $ 1,035,525 

Bonds payable at April 30,2015 were comprised of the following individual issues: 

Governmental activities: 

Debt Service Fund 
$255,000 of General Obligation Bonds, Series 2012 A; 
due. in various semi-annual installments, including 
interest at 3%, through March 1,2027; payable from 
Ad Valorem taxes. 

Business-type activities: 

Water Fund 
$1.1 million of General Obligation Bonds, Series 2012; 
due in various semi-annual installments, including 
interest at 2.95%, through March ,1, 2032; payable from 
Ad valorem taxes. 

S 209,000 

S 1,035,525 
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TOWN OFLUTCHER 
Lutcher, Louisiana 

NOTES TO FINANCIAL STATEMENTS 
April 30,2015 

3. Changes in Long-term Debt (contin ued) 

The annual requireniehts to amortize all debt outstanding as of April 30, 2015, including interest payments of 
$325,471 are as follows: 

Year ending: 
April 30, Principal Interest Total 

2016 $ 58,000 $ 34,671 $ 92,671 
2017 60,000 33,192 93,192 
2018 62,000 31,655 93,655 
2019 64,000 29^818 93,818 
2020 66,000 27,922 93,922 
2021 - thereafter 934,525 168,213 1,102,738 

$1,244,525 $ 325,471 $ 1,569,996 

As part of the various Bond agreements the Town has agreed to comply wirfi ceilain covenants. The covenants 
consist, primarily, of reporting and audit requirements, maintenance of various deposit accounts and funds, and 
other administrative requirements. 

4. Ad Valorem Taxes 

Ad valorem taxes attach as enforceable liens on all applicable property on February 28th of each year. Taxes are 
levied and are billed to the taxpayers in November of each year. Billed ad valorem taxes become delinquent on 
January 1 st of the following calendar year. 

The Town bills and collects its own property taxes using the assessed values dete:rmined by the tax assessor of St. 
James Parish. During the year ended April 30, 2015 taxes of 7 mills were, levied on property with assessed 
valuations totaling $15^414,552 for general purposes. Additional taxes of 6.6 mills were levied on the same 
property for the purpose of accumulating enough funds to service the armual debt requirements as they become 
due. 

Ad valorem taxes levied during the year ended April 30, 2015 totaled approximately $209,639. 

5. Transfers to/from Other Funds 

Interfund transfers at April 30, 2015, were as follows; 

Fund Transfers In Transfers Out 
General Fund $ 228,081 $ 82,003 
Debt Service Fund 82,003 163,939 
Sewer Fund - 346,933 
Water Fund 282,791 -

$ 592,875. $ 592,875 
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TOWN OF LliTCHiER 
Lutchcn Louisiana 

NOTES TO FINANCIAL STATEMENTS 
April 30,2015 

6. Individual Funds with Deficits 

Exjpenses / expenditures exceeded revenues during the fiscal year ended April 30,2015 for the following funds: 

General Fund $ 383,348 
Sewer Fund 126,612 
Debt Service Fund 83,490 

$ -593,450 

The deficit w^ covered by the fiind balance carried forward from previous years. 

1. Defined .Benefit Pension Plan 

Substantially all employees of the Town of Lutcher are members of either the Municipal Employees' Retirement 
System of Louisiana or the Municipal Police Employees' Retirement System of Louisiana. These systems are 
cpst-sharingi multiple-employer defined benefit pension plans administered by separate boards of tru^ees. 
Pertinent information relative to each plan follows: 

a. Municipal Employees^ Retirement System of Louisiana (System) 

Plan Description, The System is composed of two distinct plans. Plan A and Plan Et, which has separate 
assets and benefitprovisions. All employees of the Tpvm of Lutcher are members of Plan B. 

All permanent ^employees, working at least 35 hours per week who are not covered by another pension pl^ 
and are paid wholly or in part from municipal funds and all elected municipal officials are eligible to 
participate in the System. Under Plan B, employees who retire at or after the age of 60 with ^ least 10 years 
of creditable service or at or after the age of 55 with at least 30 years of creditable service are entitled to a 
retirement benefit, payable monthly for life, equal to 2 percent of their fmal-average monthly salary in excess 
of $100 for each year of creditable service. Furthermore, employees with at least TO years of creditable 
service, but less than 30 years, may take early retirement benefits commencing at or after age 60^ with the 
basic benefit reduced 3 % for each year, retirement precedes age 62, unless he has at least 30 years of creditable 
se^ice. In any case, monthly retirement benefits paid under Plan B cannot exceed 100% of final-average 
salary. Final-average salary is the employee's average salary over the 36 consecutive or joined months that 
produce the Highest average. Employees who terminate with at least the amount of creditable service stated 
abovcj and do not withdraw their employee contributions, may retire at the ages specified above and receive 
the benefit accrued to their date of termination. The System also provides death and disability benefits. 
Benefits are established or amended by state statute. 

The System issues an aruiual publicly available fmancial report that includes financial statements and required 
supplement^ infpnnation for the System. Th^ report may be obtained by writing to the Municipal 
Employees' Retirement System of Louisiana, 7937 Office Park Boulevard, Baton Rouge, Louisiana 70809, or 
by calling (225y925-4810: 
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TOWN OF LUTCHER 
Lutcher, Louisiana 

NOTES TO FINANCIAL STATEMENTS 
April 30,2015 

7. Defined Benefit Pension Plan (continued) 

a. Municipal Employees' Retirement System ofLouisiana (SvsteniV(continued) 

Funding Policy. Under Plan B. members are required by state statute to contribute 5.0 percent of their annual 
covered salary, and the Town of Lutcher is required to contribute at an actuarially determined rate. The rate 
being paid by the Town was 9.50 percent of annual covered payroll for the period 5/1/2014 - 4/30/15. 
Contributions to the System also include 0.25 percent (except Orleans and East Baton Rouge Parishes) of the 
taxes shown to be collectible by the tax rolls of each parish. These tax dollars are divided between Plan A and 
Plan B based proportionately on the salaries of the active members of each plan. The contribution 
requirements of plan members and the Town of Lutcher are established and may be,amended by state statute. 
As provided by Louisiana Revised Statute 11:103, the employer contributions are determined by actu^al 
valuation and are subject to change each year based on the results of the valuation for the prior fiscal year. 
The Town of Lutchefs contributions to the System under Plan B during the year ending April 30, 2015,2014, 
and 2013 were $43,671, $33,365, and $31,832, respectively. These amounts were equal to the required 
contributions for each year. 

8. Segments of Enterprise Activities 

Water and sewerage services are provided by the Town and are financed by user charges. The significant financial 
data for the year ended April 30, 2015 for these services are as follows: 

Sewer Fund Water Fund Total 
Operating revenues $ 775,232 $ 502,402 $ 1,277,634 
Depreciation $ 126,939 $ 93,525 $ 220,464 
Income (loss) from operations $ 220,321 $ ( 131,598) $ 88,723 
Change in net position $ (126,612) $ 569,364 $ 442,752 
Acquisitions of capital assets $ 2,970 $ 1,085,312 $ 1,088,282 
Net working capital $ 456,771 $ 169,857 $ 626,628 
Total assets $ 1,418,240 $ 3,662,109 S 5,080,349 
Outstanding revenue bonds $ - S 1.035,525 $ 1,035,525 
Total net position $ 1,388,675 $ 2,168,514 $ 3,557,189 

9. Restricted Assets 

Under the terms of the bond indentures for the general obligation bonds, certain revenues are dedicated to the 
retirement of said bonds, and are to be set aside into special accounts after provisions have been made for the 
payment of the reasonable and necessary expenses of operating and maintaining the utility systems. 

As of April 30,2015, the Town was in compliance with ail related debt covenants. 
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TOWN OF LUTCHER 
Lutchcr, Louisiana 

NOTES TO FINANCIAL STATEMENTS 
April 30,2015 

10. Gash and Certificates of Deposit 

At April 30,2015, the carrying ampuiits of the Town's deposits were as follows: 

Pet^cash $ 200 
Demand deposit accounts/ savings accounts 969,974 
Restricted cash ^ 716^479 

Total $ -1,686,653 

These deposits are; stated at cost, which approximates market. Under state law, these deposits must be secured 
by either federal deposit insurance or by the pledge of securities owned by a fiscal agent b^. The market Value 
of the pledged securities plus ' the federal deposit insurance must at all times equal the amoimt on deposif with the 
fiscal agent bank. 

11. Custodial CreditRisk 

.Custodial .credit risk is the risk that in the event of a financial institution failure, the To^'s deposits may riot be 
returned to it. The Town does not haye^a deposit policy for custodial credit risk. TQ^mitigate this risk, state law 
requires deposits to be secured by federal deposit insurance or the pledge of securities owned by the 
fiscal agent finMciaj iristitutipn. At April 30, 2015, the Town's bank balances totaled $1,904,988. Of these 
bank balances, $500,000 was covered by federal, depository insurance, $49,881 was covered by securities 
investor protection corporation insurance, and $1,355,107 was collateralized with.securities held by the pledging 
financial institution's:trust departmentior agent in the Town's name. 

12, Restricted Fund Balance 

Fund balance is restricted as, follows: 

Debt Service Water 
General.Furid Fund Fund Total 

Restricted for: 
Bond retirement 
Capital outlay 

$ $ 80,421 S 437^653 $ 518,074 
54,160 - - 54,160 

$ 54,160 $ 80,421 $ 437,653 •$ 572^234 
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TOWN OF LUTCHER 
Lutcher. Louisiana 

NOTES TO FINANCIAL STATEMENTS 
April 30,2015 

13. Commitments 

Leases that do not meet criteria for capitalization are classified as operating leases with related rentals charged to 
operations as incurred. 

The following is a schedule by year of future minimum lease payments under these arrangements as of April 30, 
2015, that have initial or remaining terms in excess of one year. 

2016 $ 230,789 

2017 230,598 

2018 114.248 

^ 575.635 

14. Litigation and Claims 

The Town of Lutcher is defendant in various lawsuits. Although the outcome of these lawsuits is iiot presently 
determinable, the resolution of these matters is not expected to have a material adverse effect on the financial 
condition of the Town. 

15. Subsequent Events 

In preparing the fmancial statements, the Town of Lutcher has evaluated events and transactions for potential 
recognition or disclosure through October 23, 2015. The Town of Lutcher will be involved in continued progress 
on the water valve project. The Town of Lutcher is planning to issue another $500,000 of General Obligation 
Bonds for the purpose of continued capital improvements and additions to the Town's Waterworks System. The 
aforementioned pipjects will continue to be fhnded by grants and/or the bond issuances noted above and have 
been account^ for in the April 30, 2016 budget. 
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TOWN OFLUTCHER 
Lutcher.'Louisiana 

BUDGETARY COMPARISON SCHEDULE 
GENERAL FUND 

YEAR ENDED APRIL 30,2015 

REVENUES 
Taxes 
Commissions 
Garbage fees 
Licenses 
Intergovernmental revenues: 

Beer 
Video poker 
Grants 

Fines 
Other revenue 

Total revenues 

EXPENDITURES 
Current operating expenditures: 

General government 
Streets and drainage 
Public safety 
Sanitation 

Total expenditures 

EXCESS (DEFICIENCY) OF 
REVENUES OVER EXPENDITURES 

OTHER FINANCING SOURCES (USES) 
Transfers in 

Total other financing sources (uses) 

NET CHANGE IN FUND BALANCE 

FUND BALANCE 
Beginning of year 

End of year 

Original 
Budget 

300,000 
89,000 

242,000 
120,000 

1,500 
1,000 

78,000 
10,000 
29,000 

870,500 

403,293 
549,500 
228,700 
225,000 

1,406,493 

(535,993) 

200,000 
200,000 

(335,993) 

(703) 

Final 
Amended 
Budget 

321,000 
92,700 
242,000 
138,000 

1,000 
39 

3^500 
34,975 
833,214 

314,258 
808,953 
233,200 
248,000 

1,604,411 

(771,197) 

200,000 
200,000 

(571,197) 

285,492 

Actual 

(336,696) (285,705) 

339,696 
94,326 
246,517 
138,415 

1,160 
39 

3,829 
26,990 

850,972 

287,737 
685,722 
177,658 
229,281 

1,380,398 

(529,426) 

146,078 
146,078 

(383,348) 

770,530 

387,182 
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TOWN OF LUTCHER 
Lutcher. Louisiana 

BUDGETARY COMPARISON SCHEDULE 
SCHEDULE OF EXPENDITURES 

GEIVERALFUND 
YEAR ENDED APRIL 30,2015 

Final 
Original Amended 
Budget Budget. Actual 

GENERAL GOVERNMENT 
Salaries . $ 134,203 $ 119,563 $ 118,309 
Planning and zoning 30,000 1,000 430 
Professional fees 22,500 26,700 25,118 
Electricity 10,000 13,000 11,454 
Insurance 39,240 44,045 42,755 
Supplies and maintenance 3,000 5,000 4,650 
Miscellaneous 80,950 13,750 15,847 
Retirement . 5,700 7,000 6,676 
Office expenses 28,500 28,700 21,873 
Payroll taxes 9,500 9,000 8,333 
Per diem 2,000 2,500 2,216 
Capital outlaiy ,17,000 17,000 6,540 
Dues and subscriptions 1,500 2,000 1,742 
Education and conventions 8,000 6,000 5,817 
Computer 2,500 6,000 4,837 
Telephone 8,700 13,000 11,140' 

Tot^ general government 403,293 314,258 287,737 

ST REETS AND DRAINAGE 
Salaries 109,500 98,800 96,940 
Miscellaneous 111,000 20,453 3,687 
Gasoline, oil, and diesel 6,000 7,000 5,660 
Street drainage and ditching - 20,000 26,327 
Street signs 2,000 500 70 
Truck and tractor expense 6,000 10,000 9,609 
Supplies and maintenance 15,000 40,000 48,146 
Electricity 65,000 77,000 69,490 
Capital outlay 211,500 493,500 384,700 
Insurance 20,000 34,000 33,845 
Retirement 3,000 7,500 7,248 
Uniforms 500 200 -

Total streets and drainage 549,500 808,953 685,722 
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TOWNQFLUTCHER 
Lutcher, Louisiana 

BUDGETARY COMPARISON SCHEDULE 
SCHEDULE OF EXPENDITURES 

GENERAL FUND 
YEAR ENDED APRIL 30,2015 

Original 
Budget 

Final 
Amended 

Budget Actual 

PUBLIC SAFETY 
Salaries 
Gasoline and oil 
Uniforms 
Telephone 
Insurance 
Vehicle expenses 
Supplies and maintenance 
Office supplies 
Payroll taxes 
Printing & publishing 
Retirement 
Miscellaneous 

Total public safety 

139,000 
10,000 
1,000 
3,000 

50,000 
5,000 
5,500 
J,000 
10,000 

500 

3,700 

142,000 
7.000 
500 

5,000 
49,000 
2,500 
3,500 
5,000 
9,000 
200 
500 

9,000 
228,700 233,200 

100,791 
5,812 
102 

3,147 
43,609 
1,318 
2,758 
3321 
8,326 

41 
410 

8,023 
177,658 

SANITATION 
Solid waste disposal 

Total sanitation 
225,000 
225,000 

248,000 
248,000 

229,281 
229381 

Total all departments $ 1,406,493 $ 1,604,411 1,380,398 
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INDEPENDENT ATJDITORS> REPORT ON imiElWAL CONTROL OVER FINANCU^ RjEPORTING 
AND ON COMPLIANCE AND OIiaER MATTEL BASED ON AN AUDIT QF FINANCIAL 

STATEMENTS PEREOimED IN ACCORDANCE WITH GOl^Jm^Nf AUDITING STANDARDS 

To the Honoi^Ie Mayor and Members 
of the Board of Aldennen 

Town of Lutcher, Louisiana 

We haye audited, in accordance with the auditing standards generdly accepted in the United States, of. America 
and the standards: applicable to fmancial audits cohtdned in Government Auditing Standco'ds issued by the 
Comptroller General'of the United States, the financial statements of the govenunentej activities, the business-
type activities, and each,major fund of Town of Lutcher, Louisiana,.as,of and for the year ended April 30, 2015, 
and the related notes to the financial statements, which cpllectiyely comprise the Town, of.Lutcher,'Louisiana's 
basic financial statements;and have issued our report^thereon dated October 23,2015. 

1 

Internal Control over Financial Reporting 

In planninig and performing our audit of the financial statements, we considered. Town of Lutcher, Louisiana's 
iriteraal control over fmancial reporting (infernal control) to detenhine the audit procedures that are appropriate in 
the* circumstances for the purpose of expressing our. opinionsi on the financial stdements, but not for the purpose 
of expressing an opinion on effectiveDess of Town of Lutcher, Louisiana's internal control. Accordiiiglyi we 
do not eiqjress an opihion.on the effectiveness of Town of Lutcher,.L6uisima's internal control. 

A deficiency in ihterhd control exists when the, design , or pperatipn of a control does not. allow management or 
employees, in the normal course of performing their assi^ed functions, to preyeiit, or detiect and correct 
misstatements on a timely basis. A morerm/ weaAwesj is a deficiency, or a combination of deficiencies, in internal 
control such th^ there is areasonable possibility that a material misstatement of the, entity's financial statements 
will not be prevented^ or detected and corrected on a timely'ibasis. A si^ificdnt deficiency is a deficiency, or a- j 
combination of deficiencies, in internal control that isdess severe than a material weakness, yet important enough 
to inerit attention by those charged with;governance; j 

Our consideration of internal control was for the limited purpose described in the fir^ paragraph of this section 
and was not designed to identify all deficiencieis in intenid control that might be material weaknesses or, 
significant deficiencies. Given these limitations, during our audit we did not identify any deficiencies in iiitemal 
.control that we consider to be material Weaknesses. We consider the deficiency described in the accompanying 
schedule of fmdings; and questipned costs to be a material weakness. [15-1] | 

Gompliapce and Other Matters 

As part of obtaining reasonable assurance about whether the Town of Lutcher, Louisiana's finahci^ statements are 
fi^e firom material misstatement we performed tests of its compliance with certain provisions of laws, regulations^ 
contracts, and grant agreements, noncompliance with which could have a direct md material effect on the 
determination of financiai rtatemisnt amounts. However, providing an opinion on cornpliance with those provisions 

not an objective of our audit^ arid accordingly, we do not express such an opinion. The results of pur tests 
disclosed no instances of noncompliance or other matters that^e required to-be reported under Government Auditing 
Standards. 
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TowniofLutcher, Louisiana's Response to Findings 

The Towtt of Lutcher, Louisiana's response to the findings identified in our audit-is described in the accompanyihg 
schedule of findings and questioned costs. The Town of Lutcher, Louisisma's response was not subjected to the 
auditing procedures applied in the audit of,the financial statements and, according^, we express no opinion on it 

Purpose of this Report ' . 

The purpose of this report is solety to describe the scope of our testing of internal control and compliance and the 
results of that testing, and not to provide an opinion on the effectiveness of the entity's internal control or on 
coinpliance. This report is an integral part of ah audit performed m accordance with Government Auditing Standards 
in considering the entity's internal control and compliance. Accordingly, this communication is.not suitable for any 
other purpose. 

iC 
Donaldsonville, Louisiana 
October'23,2015 
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INDEPENDENT AUDITORS' REPORT ON COMPLIANCE FOR EACH MAJOR PROGRAM AND ON 
INTERNAL GO^TTROL OVER GOMPIJANCE I^EOUIR^ CIRCULAR A-133 

To the Honorable Mayor and Members 
of the Board of Aldermen 

Town of Lutcher^ Louisiana 

Report on Gompiiance for EachiMajor Federal Program 

We have audited Tpwh ofLutcheri Lpdisiiana's compliance with the types of compliance requirements described in the 
OA® Circular A'li33 Compliance Supplement IhsA could haye a direct and nmterihl effect, on each of Town of Lutcher, 
Louisiana's major federal programs for the year ended April 30, 2015. Town of Lutcher, Louisiana's major federal 
programs are identified in the sununary of auditors' results section of the accompanying schedule of findings and 
questionedcpstSi 

Manqgemeni*sResponsibiUiy 

Management is responsible for compliance with the requiremerits of laws, regulation^ contracts and grants applicable to 
jits.federal programs., 

AudUon' Re^fottsibiUty 

Our resppr^ibility is to express an opinion on compliance for each of Town of Lutcher, Louiriana's major federal 
programs based on our audit of the types of compliance requirements referred to above. We. conducted our audit of 
compliance in accordance with auditing: standards generally accepted, in the United States of America; the standards 
applicable to financi^ audits contained in Goyemment Auditing Staridanis^ issued by the Comptroller General of the 
United Steles; and 0MB Circular A-133, Audits of States, Local Governments, and.Non-Profit Organizations. Tho^ 
standards and 0MB Circular A-133 require that we plan and perform the audit to obt& reasonable assurance about 
whether npncornpllMce with die types of compliance requirements referred to above that could have a direct and 
material effect on a,major federal program occurred. An auditiiiiclud^ examining, on a test basis,,evidence about Town 
of 'Lirtcher, Louisiana's compliance with those i^uirements ^d perfomiing such other procedures as we considered 
necess^ in the circumstances. 

We believe that our audit provides a re^onable basis for our opinion on conipliance for each :major federal program. 
However,:Gur audit doesnot provide a legal determination of Town of Lutcher, Louisiana's con^li^ce, 

Opinion on Each Major Federal Program 

In pur opinion. Town of Lutcher, Louisiana compiled, in all material respects, with the types of compliance 
requirements referred to above that could have a direct and material effect on each of its major fede^ programs for the 
year ended April 30„2015. 
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Report on Intern^ Control Over Compliance 

Management of Town of Lutcher, Louisiana, is responsible for establisKmg Md maintaining effective internal control 
over compli^ce with the types of compliance TCquiremrats referred to ^ve. In planning: and performing our audit of 
compliance, we considered Town of Lutcher, Louisiana's intismal control oyer cpinpli^ce with the types of 
requirements that could have a direct and material effect on, each major federal program to determine the auditing 
procedures that are appropriate in the circumstances for the, purpo^ of e;q)ressmg an opinion on compliance for each 
inajor federal program and to test and report on inteinal cohttol over coinpliance in accordance with 0MB Circular A-
133, but not for the purpose of expressing an^ opinion on the effectiveness of internal control oyer compliance. 
Accordingly, we dp not express an opinion on die effectiveness of Town of Lutcher, Louisiana's internal control over 
compliance. 

Kd^imcy ih intemal control over compliance exists when the design or oper^on of a control over compliance does 
not allow management or employees, in the normal course of peffonning their assigned fimction^ to prevent, or detect 
and coirect, noncompliance with a type of c6mpliance;requireraent of afedei^ program on a timeiy basis. A material 
weakness in irUernal control over compliance is a. deficiency, ;or combihatidh of deficiracies, in interhal control over 
cornphance, such that there is a reasonable' fiossibility that materia nohcbmpliahce with a. type of compli^ce 
requiremOTt of a federal progj^ will not be prevented, or dkected and corrected, on a tiihely basis. A significant 
deficiency in interned control over compliance is a deficiency, or a corribination of deficiencies, in internal control over 
compliance with a type of coiig)liance requirement of a federal prbgr^ that is less severe than a material wetoess in 
intemjii control over compliance, yet important enou^ to merit attention by those charged with governance, 

Our. consideration of internd contipl byer compliaiice was for the liinited purpose described in the first.pMgraph of this 
section and was not dissign^ to identify all deficiencies in interaal control oyer compliance that might be material 
weaknesses or signific^t deficiracies, We did not identify My deficiencies in. internal control over compliance that we 
consider to be m^erial we^esses, as defined above. However, matCTial we^^es may exist that have not been 
identified. 

The purpose of this report on internal control over compliance: is solely to describe die scope of our testing of intern^ 
control over compliance and the results of that testing bas^^ on die requirements of 0MB Circular A-133. Accordingly, 
this report is not suitable for any other purpose. 

Donaldsonville, Louisiana 
Octbber 23,2015 



Town ofLutcher 
Lutcher, Louisiana 

SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS 
FOR THE YEAR ENDED APRIL 30.2015 

Federal Grantor/Passthrough Grantor/Program Title 

Fckieral 
GFDA 

Number 

Feder^ 
Assistance 
Number 

PaM-throiigh, 
Grantor!s/Prpject 

Number 

Total Current 
Year 

Exp)enditures 

PASS-THROUGH PROGRAMS; 
U. S. Environmental Protection Agency 

Louisiana Department of Health and Hopitals 
, Gapitaii^tidn Grant for Drinking Water R^olyiiig 

Totak 

66.468 

Total Amount 
Provided to 

Subrecipients 

1,062;200 

$ 1,062^00 $ 

NOTE A - BASIS OF PRESENTATION 
The accompanying schedule of expenditures of federal awards includes Iheifederal grant activity of theTown of Lutcher and is pre^ted on 
the modified accrual basisPf accounting. The information in this^schediile is presented in accordance with the requirements of OMB 
Circu lar A-13 3, >4 udits of States, Local Governments, and Non-Profit Organizations. 

NOTE B - RELATIONSHiP TO-FINANCIAL STATEMENTS 
The expenditures are recognized as follows: 

Water Fund S 1,062,200 
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TOWN OF LUTGHER 
Lutchen Louisiana 

SCHEDULE OF FEVDINGS AND QUESTIONED COSTS 

YEAR EJ^ED APREL 30.2015 

SECTION I - SUMMARY OF AUDIT RESULTS 

Financial Statements 
Type of auditors' repon issued: 
Internal controrover financial reporting: 

• Material weakness identified 

• Significant deficiency idCTtified not considered 
to be a material weakness? 

Noncompliance material to financial statements noted? 

Federal Awards 

Internal cdhtrbl over financial reporting: 
• Material weakness identified 

• Significant deficiency identified not considered 
to be a material weakness? 

Type of auditors' report issued on compliance for major programs; 

Any audit findings disclosed that ai^ required to be reported in 
accordance with Section.5I0(a) of6MB Circular A-133? 

Identification of major projgi^: 

Name of Federal Proaram or Cluster 

Capitalization Grant for Drinking Water Revolving Funds 

Unmodified 

X Yes No 

Yes X None reported 

Yes X No 

Yes X .No 

_ Yes X None reported 

Unmodified 

Yes X No 

Federal CFDA Number 

66.468 

Dollar threshold used to distinguish between Type A and 
Type B pro^ams: 

Auditee qualified as low-risk auditee? 

$300.000 

Yes X No 
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TOWN QFLUTCHER 
Lutcher^ Louisiana 

SCHEDULE OF FINDINGS AND OUESTIONEP COSTS 

YEAR ENDED APRIL 30.2015 

SECTION n - FINANCIAL STATEMENT FINDINGS 

MATERIAL WEAKNESSES 

15-1 Design of Internal Controls 

Condition: Improvements are needed to strengthen the design of the Town's internal control system related to 
revenues and collections received from vendors that utilize the oxidation pond for waste disposal. 

Criteria: Management should have a more reliable and accurate system for monitoring the number of 
customers and the amount of gallons being disposed. 

Cause: The Town employee at the sewer pond is tracking customer, number of gallons, login times in a manual 
logbook signed by customer. 

Effect: The Town may not be collecting the appropriate amount of revenue for the amount of gallons of waste 
being disposed. 

Recommendation: It is suggested that management consider the use of a video monitoring system to verify the 
number and identity of vendors that access the site. Additionally, consideration should be given to the 
utilization of technology to monitor the volume. 

Management's Response: We (management) have implemented a new procedure that requires each customer 
to maintain a log book that records on a daily basis the appropriate vehicle identification and volume to be 
disposed. A separate log is maintained by the Town personnel at the site and requires the signature of the 
driver. Disposal activity recorded by both logs is compared and entered into a spreadsheet each day: 
Surveillance cameras are being installed at the disposal site. Each truck is billed for its capacity regardless of its 
payload. The capacity is being verified by Town personnel via the DOTD website using the vehicle's 
registration number. We will continue to monitor current technology to enhance ways to insure that the Town 
records the revenue related to the accurate computation of the volume of waste disposed at the oxidation pond. 

SIGNIFICANT DEFICIENCIES 

None 

COMPLIANCE WITH STATE LAWS AND REGULATIONS 

None 

SECTION m- FEDERAL AWARD FINDINGS AND OUESTIONED COSTS 

None 
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TOWN OF LUTCHER 
Lutcher, Louisiana 

SUMMARY SCHEDULE OF PRIOR AUDIT FINDINGS AND QUESTIONED COSTS 

YEAR ENDED APRIL 30.2015 

A. FINDINGS-FINANCIAL STATEMENT AUDIT 

MATERIAL WEAKNESSES 

None 

SIGNIFICANT DEFICIENCIES 

None 

B. FINDINGS - COMPLIANCE WITH STATE LAWS AND REGULATIONS 

14-1 Louisiana Budget,Law 

Condition} Louisiana Revised Statute 39:1311A(1) requires that the budget sh^l be amended when total revenue 
and other sources plus projected revenue and other sources for the remainder of the year, within a fund, are 
failing to meet total budgeted revenues and other sources by five percent or more. 

Current Status: No similar finding in the current year 
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TOWN OF LUTCHER 
Lutcher. Louisiana 

SCHEDULE OF PRINCIPAL OFFICIALS AND SALARIES 
YEAR ENDED APRIL 30.2015 

Salaries 
during the 
year ended 

April 30,2015 

Mayor: 
Rowdy K. Scott 

Patrick St. Pierre 

12,800 

6,400 

Aldermen: 
Patrick St. Pierre 3,650 

Darlene Riley 

Donald Batiste 

Danny Manuel 

Ronald J. St Pierre 

Thomas George 

6,170 

6,170 

6,105 

3,120 

6,145 

Chief of Police: 
Dwan Bowser 39,383 

89,943 
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TOWNOFLUTCHER 
Ldtcher, Louisiana 

SCHEDULE OF COMPENSATION, BENiEFITS AND OTHER 
PAYMENTS TO AGENCY HEAD OR CHIEF EXECUTIVE OFFICER 

APRUL30,20l5 

Agency Headi Name/Title: Mayor Rowdy Scott 

Purpose Amount 
Salary $ 12,800 
Benefits - insurance 0 
Benefits - retifement 0 
GarMlbwMce 0 
Vehicle provided by government 0 
Per diem 67 
Reimbursements 0 
Travel 0 
Registration fees 200 
Conferencetravel 134 
Continuing professional education fees' 0 
Housing :0 
Unvouchered expenses 0 
Special meals 0 
Telephone Expense 1,513 
Mileage 0 

Mayor Rowdy Scott term expired December 31,.2014 
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TOWN OFLUTCHER 
Lutcher, Louisiana 

SCHEDULE OF COMPENSATION, BENEFITS AND OTHER 
PAYMENTS TO AGENCY HEAD OR CHIEF EXECUTIVE OFFICER 

APRIL 30.2015 

Agency Head Name/Title: Mayor Patrick St. Pierre 

Purpose Amount 
Salary $ 10,050 
Benefits - insur^ce 7,521 
Benefits - retirement 955 
Car allowance 0 
Vehicle provided by government 0 
Per diem 42 
Reimbursements 0 
Travel 0 
Registration fees 290 
Conference travel 522 
Continuing professional education fees 0 
Housing 0 
Unvouchered expenses 0 
Special meals 0 
Telephone Expense 200 
Mileage 861 

Patrick St. Pierre - Alderman term expired December 31, 2014, Mayor term started January I, 2015. 
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Mayor 
Patrick P. SL Pierre 

Aldermen 
Donald J. Batiste, Sr. 
Thomas D, George 
Danny B. Manuel 
Darlene F. Riley 
Ronald J. St. Pierre, Jr. 

Louisiana Legislative Auditor 

Town of Lutcher 

Si. James Parish 
P. O. Box 456 Lutcher, 

Louisiana 70071 
Telephone: (225) 869-5823 

Fax: (225) 869-9628 

Town Clerk 
Vanessa C. Roussel 

Town Attorney 
WUburW.Reynaud 

Chief of PoUce 
Dwan B. Bowser 

CORRECTIVE ACTION PLAN 

October 23,2015 

The Town of Lutcher respectfully submits the following corrective action plan for the year ended April 30,2015.. 

Name and address of independent public accounting firm: 

Audit Period: 

Postlethwahe & Netterville, APAC 
P. O. Box 1190 
Donaldsonville, LA 70346 

May 1,2014-April 30,2015 

The findings are numbered The fmdings from the schedule of findings and questioned costs are discussed below, 
consistently with the numbers assigned in the schedule of findings and questioned costs. 

FINDINGS-SCHEDULE OF FINDINGS AND QUESTIONED COSTS 

15-1 Design of Internal Control 

Recommendan'oh: It is suggested that management consider the use of a video monitoring syst^ to 
verify the hurober suid identity of vendors that access the site. Additionally, consideration should 
given to the utilization of technology to monitor the volume. 

Action Taken: We (management) have implemented a new procedure that requires each customer to 
maintain a log book that records on a daily basis the appropriate vehicle identification and volume to 
be dspo^. A separate log is maintained by the Town personnel at the site and requires the signature 
of the driver. Disposal activity recorded by both logs is compared and entered into a spreadsheet each 
day. Surveillance earner^ are being installed-at the disposal site. Each truck is billed for its capacity 
regardless of its payload. The capacity is being verified by Town personnel via the DOTD website 
using the vehicle's registration number. We will contiiiue to monitor current technology to enhance 
ways to insure that the Town records the revenue related to the accurate computation of the volume of 
waste di^sed at the oxidation pond. 

If the Louisiana Legislative Auditor has questions regarding this plan, please call Vanessa Roussel at (225) 869-5823. 

Sincerely, 

Vanessa Roussel 
Town Clerk 
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PERFORMANCE AND STATISTICAL DATA 



TOWNOFLUTCHER 
Lutcher. Louisiana 

mSURANCE-IN-FQRCE 
April 30,2015 

(Without Audit) 

Type of Coverage Name of Insurer 
Expiration 
Date 

Coverage 
Limits 

General Liability (business, 
auto, crime, law enforcement 
& public officials) 

Boiler.& Machinery Equip. 

Public Officials Bond 

Commercial Property 

FHA Bond 

Tractor Equipment 

Governmental Crime Policy 

Vehicle Physical Damage 

Water Intake Structure 
Inland Marine 

Risk Management, Inc. 

Rod Prejean & Assoc. 

Rod Prejean & Assoc 

Englade Boudreaux 

Rod Prejean & Assoc 

Englade Boudreaux 

Rod Prejean & Assoc 

Rod Prejean & Assoc 

Englade Boudreaux 

May 1,2015 

May 1,2015 

January 24,2016 

June 12,2015 

January 27,2016 

$2,000,000 

$ 3,445,000 

$ 10,000 

$ 2,057,126 

S 70,000 

March 2,2016 Various limits totaling 
$ 104,797 

March 23,2016 

May 1,2015 

$ 10,000 

$ 145,689 

November 15,2015 $475,000 
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TOWNOFLUTCHER 
Lutcher. Louisiana 

PUBLIC UTILITY SYSTEM OPERATIONS 
APRIL 30.2015 
(Without Audit) 

Statistics on System Operations 

(a) As of April 30, 2015 the number of metered customers was 1,403 and 1,304 for the water and sewer 
systems, respectively. There were no unmetered customers for either the water or sewer systems at April 
30,2015. 

(b) The following rate schedules were in effect during the fiscal year ended April 30,2015 for water and sewer 
services: 

(1) Water 

The water rates to all water suppliers and to all water customers as users of the Town water system are 
as follows: 

Residential Customers 
0 - 2,500 gallons 

Over 2,500 gallons 

Small Commercial Customers 
0- 10,000 gallons 

Over 10,000 gallons 

$14.77 (base rate) 
$2.50 per 1,000 gallons or fraction thereof 

$35.00 (base rate) 
$3.00 per 1,000 gallons or fraction thereof 

Medium Commercial Customers 
0 - 20i000 gallons $50.00 (base rate) 

Oyer 20,000 gallons $3.00 per 1,000 gallons or fraction thereof 

Large Commercial Customers 
0 - 50,000 gallons 

Over 50,000 gallons 
$65.00 (base rate) 
$2.50 per 1,000 gallons or fraction thereof 
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TOWN OF ITTTrmrn 
Lutcher, Louisiana 

PUBLIC UTILITY SYSTEM OPERATIONS 
APRIL 30,2015 
(Withoiit Audit! 

Statistics on System Operations (continued) 

(2) Sewer 

The rates and charges for all customers and users of the sewerage treatment Md disposal system of the 
Town are hereby established as follows: 

Residential Customers $ 15.dO;(flat rate) 

Small Commercial Customers $ 40.00 (flat rate) 

Mediuiri Commerciaj Customers $ 9d.00:(flat rate) 

Large Commercial Cu^omers $ 180.00 (flat rate) 

(c) Average mohthly billing per customer during the ye^ ended April SO, 2015: 

1. Water $ 2198 

2: Sewer ' $ 18:41 
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