53

RAPIDES PARISH SCHOOL BOARD

ALEXANDRIA, LOUISIANA

JUNE 30, 2008

Under provisions of state law, this report is a public
document. Acopy of the report has been submitted to
the entity and other appropriate public officials. The
report is available for public inspection at the Baton
Rouge office of the Legislative Auditor and, where
appropriate, at the office of {he pasish clerk of court.

Kelease Date /.}




Required Supplemental Information - Part | {unaudited)

Required Supplemental Information - Part Il (unaudited)

Rapides Parish School Board
Alexandria, Louisiana

June 30, 2008

Table of Contents

Introductory Section (unaudited)

..................................................................................................

..........................................................................................

..............................................................................

Management's Discussion and Analysis e,

Basic FInancial Statemeants e

..........................................................

................................................................................

---------------------------------------------------------------------------

Statement of Revenues, Expenditures, and Changes in

Fund Balances - Governmental Fupnds__ .
Reconciliation of the Statement of Revenues, Expenditures,

and Changes in Fund Balances of Governmental Funds

....................................................................

Statement of Fiduciary Assets and Liabilities - Fiduciary Fund

Notes to Basic Financial Statements,

Schedule of Revenues, Expenditures, and Changes in Fund Balance -
Budget and Actual - General Fund

Schedule of Revenues, Expenditures, and Changes in Fund Balance -
Budget and Actual - School Lunch/Breakfast Fund

Schedule of Funding Progress

Exhibit Page
i-iv
v
vi
1-2
3
4-13
14
15
A 16
B 17
18
C 19
D 20
E 21
F 22
G 23
24-50
51

Statement
H-1 52
H-2 53
] 54



Rapides Parish School Board
Alexandria, Louisiana

June 30, 2008

Table of Contents

Supplemental Information

Nonmajor Governmental Funds
Combining Financial Statements

Combining Statement of Revenues, Expenditures, and
Changes in Fund Balances

Combining Balance Sheet - Nonmajor Special Revenue Funds -
School Districts Maintenance Funds

Combining Statement of Revenues, Expenditures, and
Changes in Fund Balances - Nonmajor Special Revenue
Funds - School Districts Maintenance Funds

Combining Schedule of Revenues, Expenditures, and
Changes in Fund Balances - Budget and Actual -
Nonmajor Special Revenue Funds

Combining Schedule of Revenues, Expenditures, and
Changes in Fund Balances - Budget and Actual -
Nonmajor Special Revenue Funds - School Districts
Maintenance Funds

...........................................................................

Statement of Changes in Fiduciary Assets and Liabilities
School Activity Agency Fund

Statement of Changes in Daposits Due Others

School Activity Agency Fund e

Statistical Saction (unaudited)

Net Assets by Component, Last Ten Fiscal Years

Changes in Net Assets, Last Seven Fiscal Years

.......................................................................

..................................................................

Schedule of Compensation Paid Board Membeys .~~~

............................................

Statement

56-61
62-69
70-77

78-79

80-81

82-96

87-11

102

103

104
105

106
107



Rapides Parish School Board
Alexandria, Louisiana

June 30, 2008

Table of Contents

Fund Balances, Governmental Funds, Last Ten Fiscal Years v

Changes in Fund Balances, Governmental Funds,
Last Seven FISCal Years, e V-ViI

Assessed Value and Actual Value of Taxable Property,
Last Ten Fiscal Years wvlil

.......................................................................................

Direct and Overlapping Property Tax Rates,
Last Ten Fiscal Years IX

Parish of Rapides, Principal Taxpayers,

Current Year and Nin@ Years AQO ... oo X
Property Tax Levies and Collections, Last Ten TaxYears . ... ... . ... Xl
Ratios of Outstanding Debt, Last Ten Fiscal Years_ Xl
Direct and Overlapping Governmental Activities Debt,

As of JUNe 30, 2008 e Xl
Legal Debt Margin Information, Last Ten Years i, XV
Demographic Statistics, Last Ten Years e LAY
Principal Employers — Parish of Rapides,

Current Year and Nine YBars AGOo________.........omomrerecessessrensnsssaserens Xvi
Full-time — Equivalent (FTE} Employees, Last Ten Fiscal Years ... XV
Operating Statistics, Last Ten Years | . e | _ XVl
Teacher Base Salaries, Last Ten FiscalYears . XIX

.............................................

110

111

112
113

114

115
116
117

118
119
120
121

122-124



Iy
Every Child.. 7 ll
Every Day...

Whatever It Takes!

This Page Intentionally Left Blank



aWRgW

E. L. Paulk, District C P.O. Box 1230 Dr. Gary L. Jones
President Alexandria, Louisiana 713091230 Superintendent
318-487-0888 - FAX 318-449.3167

December 5, 2008

To the Honorable President and Members of the Rapides Parish School Board and Citizens of
Rapides Parish:

We are pleased to present the Comprehensive Annual Financial Report of the Rapides Parish
School Board (Schoo! Board) for the fiscal year ended June 30, 2008, This report is published to
fulfill provisions of State law which require that the School Board have an annual audit by an
independent certified public accountant.

Management assumes full responsibility for the completeness and reliability of the information
contained in this report, based upon a comprehensive framework of internal control that it has
established for this purpose. Because the cost of internal control should not exceed anticipated
benefits, the objective is to provide reasonable, rather than absolute, assurance that the financial
statements are free of any material misstatements.

The Rapides Parish School Board has employed the firm of Payne, Moore & Herrington, LLP
to perform the audit. They have issued an unqualified ("clean”) opinion on the Rapides Parish
School Board’s financial statements for the year ended June 30, 2008. The independent auditor's
report is located at the front of the financial section of this report.

Management’s discussion and analysis (MD&A) immediately follows the independent
auditor’s report and provides a narrative introduction, overview, and analysis of the basic financial
statements. MD&A complements this letter of transmittal and should be read in conjunction with it.

Profile of the Government

The School Board is a legislative body authorized to govern the public education system of
Rapides Parish, Louisiana. The School Beard is governed by a nine-member board, with each board
member serving a concurrent four year term. The current Board is in the first year of its four year
term. Itis the responsibility of the Schaol Board to make available to the residents of Rapides Parish
public education, including the resources of instructional personnel, instructional facilities,
administrative support, business services, operation and maintenance of plant and student
transportation. Rapides Parish covers approximately 1,362 square miles and has a population of
slightly over 130,000. The school district encompasses all of Rapides Parish and serves slightly over
23,900 students. The Rapides Parish School Board is a separate legal entity and does not have any
component units.

Wilton Barrios, Ir., District A = Steve Berry, District B + Janet H. Dixon, District D
Dr. Stephen Chapman, District E » John Allen, District F = Paul Dauzat, District G * Al Davis, District H « Pam Webb, District |



The Schoo! Board is authorized to establish public schools as it deems necessary, to provide
adequate school facilities for the children of the Parish, to determine the number of teachers to be
employed, and to determine the local supplement to their salaries. The School Board provides a full
range of public educational services appropriate to grade levels ranging from preschool through
grade twelve, These include regular and enriched academic education, special education for
handicapped children, as well as vocational education.

The School Board maintains budgeting controls, whose objective is to ensure compliance with
legal provisions embodied in the annual appropriated budget approved by the board. Activities of
the General and Special Revenue Funds are included in the annual appropriated budget. The level of
budgetary contro} (i.e., the level at which expenditures cannot legally exceed the appropriated
amount) is established by State law at five percent of total expenditures, at the fund level.

Local Economy

Rapides Parish is located in the geographic center of the State. Central Louisiana has become
known as “The Crossroads”, a place where all of Louisiana comes together - from culture to food to
music. During the last several years Rapides Parish has continued to establish an ideally located
transportation hub with excellent interstate highway, river, rail and air cargo capabilities in place.
The Alexandria area is in an ideal position to increase its number and size of conventions and trade
shows with three convention centers and numerous new motels and restaurants. In addition, the
expansion of both major hospitals in Alexandria makes Central Louisiana an excellent choice for
medical care and needs.

The U.S. economy has taken a downward turn as a result of recent market conditions and
future trends in the market are very uncertain al this time. However, the Alexandria Metropolitan
Statistical Area (MSA) has not seen as drastic a decline in the economy as other areas across the
United States. Cleco’s construction of its $1 billion solid fuel plant is nearing completion at the end
0f 2009. The power plant will employ 80 peaple when fully operational. Rapides Regional Medical
Center completed its expansion in the Summer of 2008 and Christus St. Frances Cabrini Hospital’s
expansion should be complete in the Fall of 2009, These expansions should continue to impact the
economy for the next several years. In addition, the State is continuing with the T.LM.E.
Management Project which includes the four lane construction and widening of two of Central
Louisiana’s major highways which will connect Alexandria to north and south Louisiana.

Long-term Financial Planning

Rapides Parish Schools have undergone extensive repairs and renovations in the last ten
years. These have been financed by issuance of long-term debt for approximately $80.5 million.
Bond issues by the School Board require the levy of special taxes and approval of the electorate. The



board has been very successful in obtaining this approval. Once approved, the tax levy is for the
term of the bonds and may be raised or lowered each year by the board, depending on the amount
necessary to service the debt. These projects are expected to provide excellent facilities for the
foreseeable future. The board has also been successful in obtaining renewals for maintenance taxes
which pravide for routine maintenance of the various facilities.

Financial Policies

In addition to the general financial policies included in the board’s policy manual and various
written procedures established by the finance department, the School Board has designated a portion
of its General Fund to provide for general contingencies. Additionally, the board has established a
policy requiring any operating excess from the General Fund be established in the designated portion
of the General Fund. This policy resulted in $0.7 million being added to the designation in the 2007-
08 fiscal year. The board's policy established a five million dollar target for the designation. This
designated portion of the General Fund has exceeded the five million dollar target and the board
plans to continue to add to the designation when financially possible.

Major Initiatives

With the rising costs of utilities during 2007-08, the school district continued to recognize the
benefits and savings as a result of the work performed by Siemens Building Technologies, Inc. thru
the energy performance contract. During 2007-08 the district also expanded its bus maintenance
facility which resulted in the reduction of the number of outsourced bus repairs and ultimately the
reduction in the total expenditures for maintenance of the school buses. The district expects to
" benefit from these two cost saving measures for the next several years.

The Rapides Foundation $0.7 million grant with its plan for systemic improvement
completed the forth year during 2007-08 in a five year comprehensive plan. The Rapides Systemic
Initiative is a comprehensive plan for overall change that results in improved classroom instruction
and student achievement. Specifically, the goal is to improve student achievement in literacy and
mathematics, The Initiative addresses classroom instruction, collaborative planning and leadership.
Classroom instruction is supported through district-wide implementation of the 8-Step Process to
Student Success model and research-based differentiated instructional methods and strategies, The
implementation of professional learning communities will play a major role in the success of
systemic change by providing a medium for collaboration among educators. Leadership capacity
will be developed for cwrrent leaders, aspiring leaders and teacher leaders.

jii
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PAYNE, MOORE & HERRINGTON, LLP

CERTIRIED PURLIC ACCOUNTANTS

Estublished 1945

Independent Auditor's Report

Rapides Parish Schoo! Board
Alexandria, Louisiana

We have audited the accompanying financial statements of the governmental activities, each major fund,
and the aggregate remaining fund information of the Rapides Parish School Board, Alexandria, Louisiana,
as of and for the year ended June 30, 2008, which collectively comprise the School Board's basic financlal
statements as listed in the table of contents. These financial statements are the responsibility of the Rapides
Parish Schooi Board’s management. Our responsibility is to express opinions on these financial statements
based on our audit.

We conducted our audit in accordance with guditing standards generally accepted in the United States of
America and the standards applicable to financial audits contained in Government Audifing Standards,
issued by the Comptroller General of the United States. Those standards require that we plan and perform
the audit to obtain reasonable assurance abcut whether the financial statements are free of material
misstatement. An audit includes examining, on a test basis, evidence supporting the amounts and
disclosures in the financial statements. An audit also includes assessing the accounting principles used
and significant estimates made by management, as well as evaluating the overall financial statement
presentation. We believe that our audit provides a reasonable basis for our opinions.

In our opinion, the financial statements referred to above present fairly, in all material respects, the
respective financial position of the governmental activities, each major fund, and the aggregate remaining
fund information of the Rapides Parish School Board as of June 30, 2008, and the respective changes in
financial position thereof for the year then ended in conformity with accounting principles generally accepted
in the United States of America.

As discussed in Note 1 to the basic financial statements, the Rapides Parish School Board adopted the
provisions of GASB Statement No. 45, Accounting and Financial Reporting by Employers for
Postamployment Benefits Other Than Pensions, in year ended June 30, 2008,

In accordance with Government Auditing Standards, we have also issued our report dated December 5,
2008 on cur consideration of the Rapides Parish School Board's internal control over financial reporting and
on our tests of its compliance with certain provisions of laws, regulations, contracts, and grant agreements
and other matters. The purpose of that report is to describe the scope of our {esting of internal control over
financial reporting and compliance and the results of that testing, and not to provide an opinion on the
internal control over financial reporting or on compliance. .That report is an integral part of an audit
performed in accordance with Government Auditing Standards and important for assessing the results of
our audit.

WAk A TReds, TPA RBRERT A, Cvanak [PL Li¥Es K. Ghtage, LR R 1
ERRESTF. SASSIA, CP4.  REBECCH B MORwss, CE. Cliny L Kawesnes, CRA . 1419 METRO DRIve » F.0. B0x 13200 = A¢rxanonu, 1A 71315-3200
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PAYNE, MOORE & HERRINGTON, LLP

Rapides Parish School Board
Alexandria, Louisiana

The management’s discussion and analysis and budgetary comparison information tabeled “Required
Supplemental Information” in the table of contenis (Part | and Part Il) are not a required part of the basic
financial statements but are supplementary information required by accounting principles generally accepted
in the United States of America. We have applied certain limited procedures, which consisted principally of
inquiries of management regarding the methods of measurement and presentation of the required
supplementary information. However, we did not audit the information and express no opinion on it.

QOur audit was conducted for the purpose of forming opinions on the financial statements that collectively
comprise the Rapides Parish School Board's basic financial statements. The information labeled
“Introductory Section”, "Supplemental Information®, and "Statistical Section” in the table of contents are
presented for purposes of additional analysis and are not a required part of the basic financial statements.
The “Supplemental Information” has been subjected to the auditing procedures applied in the audit of the
basic financial statements and, in our opinion, is fairly stated in all material respects in relation to the basic
financia! statements taken as a whole. The “Introductory Section” and “Statistical Section™ have not been
subjected to the auditing procedures applied in the audit of the basic financial statements and, accordingly,
We express no opinion on them.

p“‘?"“‘ﬁ Mava }JUA,;\J‘(;,J} LLP

Certified Public Accountants

December 5, 2008
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Rapides Parish School Board
Management’'s Discussion and Analysis (MD&A)

This discussion and analysis is intended to serve as an introduction to Rapides Parish School Board's basic
financlal statements. The basic financial statements consist of three components: Government-Wide
Financial Statements, Fund Financial Statements, and Notes to Basic Financial Statements.

Financial Highlights

> The School Board's assets exceeded its liabilities by $45.9 million (net assets) for the year ended
June 30, 2008. This compares to $49.9 million for the previous year.
» Total net assets at June 30, 2008, consist of the following:
] Capital agsets, net of related debt, of $36.3 million, which consist of property and equipment, net

of accumulated depreciation, and reduced for outstanding debt related to the construction or
purchase of capital assets.

. Net assets of $10.6 million are restricted from outside sources, such as grantors, tax
propositions approved hy the voters, etc.
. Unrestricted net assets reflect a $1.0 million deficit for payment of continuing obligations to
citizens and creditors.
> The School Board's governmental funds reported fund balances of $22.5 million this year, compared

to $31.7 million for the previous year.
» At June 30, 2008, the General Fund had a $7.5 million fund balance, a decrease of $1.4 million from
the previous year.

Government-Wide Financial Statements

The Government-VWide Financial Statements provide a broad view of the School Board's operations. The
Statement of Nel Assets and the Statement of Activities, which appear first in the School Board's financial
statements, report information on the School Board as a whole and its activities in a manner which is similar
to a private-sector business. These staiements include all assets and liabilities, and are prepared using the
accrual basis of accounting. All of the current year's revenues and expenses are taken into account
regardless of when cash is received or paid.

The Statement of Net Assets presents all of the School Board’s assets and liabilities, with the difference
between the two reported as “net assets®. Over time, increases or decreases in the School Board's net
assets may serve as a useful indicator of whether the School Board’s financial position is improving or
deteriorating. The Statement of Activities presents information showing how the School Board's net assets
changed during the most recent fiscal year. All changes in net assets are reported as soonh as the
underlying event giving rise to the change occurs, regardless of the timing of related cash flows. Thus,
revenues and expenses are reported in this statement for some items that will not result in cash flows until
future fiscat periods, e.g., eamed but unused sick |gave,

The Statement of Net Assets and Statement of Activities report the governmental activities of the School
Board. All of the School Board's services are reported here, including instruction, support services, school
food service and debt service.

Fund Financial Statements
Govermmental Funds

The School Board's Fund Financial Statements follow the Government-Wide statements and provide
detailed information about the School Board's most significant funds, not the School Board as a whole.
Some funds are required to te established by State law and by bond covenants. However, the School
Board establishes many other funds to help it control and manage money for particular purposes or to show
that it is meeting legal responsibilities for using certain taxes, grants, and other money, e.g., grants from the
U.S. Department of Education, '



Rapides Parish School Board
Management's Discussion and Analysis

All of the School Board's services are reported in governmental funds which focus on showing how money
flows into and out of funds and the balances left at year-end that are available for spending. They are
reported using an accounting method called modified accrual accounting, which measures cash and all
other financial assets that can readily be converted to cash. The governmental fund statements provide a
detailed short-term view of the School Board's operations and the services it provides. Governmental fund
information helps the reader determine whether there are more or fewer financial resources that can be
spent in the near future to finance the School Board's programs. The relationship (or difference) between
governmental activities reported in the Statement of Net Assets and the Statement of Activities and
governmental funds is reconciled in the financial statements.

Fiduciary Funds

The School Beard is the trustee, or fiduciary, for school activity funds. All of the School Board's fiduciary
aclivities are reported in the Statement of Fiduciary Assets and Liabilities which follows the fund financial
statements. These activities have been excluded from the School Board's other financial statements
because the School Board cannot use these assets to finance its operations. The School Board is
responsible for ensuring that the assets reported in these funds are used for their intended purposes.

Noteas to the Basic Financial Statements

The notes provide additional information that is essential to a full understanding of the data provided in the
govemnment-wide and the fund financial statements and are located after the basic financial statements.

Government-Wide Financial Analysis

The following table presents the statement of net assets in a condensed manner and gives comparisons to
the previous year,

Not Assgets
As of June 30, 2008 and 2007
{in millions)
Amount of Percentage
Change Change
Increase Increase

Assets ‘ 2008 2007 (Decrease) (Decrease)
Current and other assets $ 525 % 612 % (8.7) {14.2)%
Capital assets 115.7 116.0 {0.3) {0.3)%

Total Assets $ 168.2 § 177.2 § (9.0) (51)%
Liabilities
Current and other liabilities 3 310 % 303 % 0.7 2.6%
Long-term liabilities 91.3 97.0 (5.7 (5.9%

Total Liabilities $ 1223 % 127.3 % (5.0 (3.8)%
Neot Assets
Invested in capital assets, net of $ 363 § 3.1 % 0.2 0.6%

related debt

Restricted 10.6 12.6 {(2.0) (15.9)%
Unrestricted 1.0 1.2 {2.2) {183.31%

Total net assets g _ 458 § 499 § (4.0} 8.0)%

6



Rapides Parish School Board
Management’s Discussion and Analysis

The following tables show graphically changes in assets, liabilities, and net assets between the present and
previous fiscal years.

Liabilities
Assets

208 2007

B coreassas [ cootal assas B curntzomer [l Longterm

Net Assets

2007

. Invested n Capital Assels . Restricled
[ ] Unresticed (Defct)

Current assets decreased significantly during 2008 and capital assets remained relatively stable during
2008. Consequently, long-term liabilities decreased due to no additional issues of General Obligation
Bonds and annual payments on existing General Obligation Bonds. In addition, current liabilities increased
slightly due to an increase in accrued salaries and a decrease of construction contracts in progress. Due to
a number of factors, with completion of the Buckeye High School Project in 2008 and increased
depreciation expenses for 2008, invested in capital assets remained stable for 2008. Restricted net assets
decreased slightly due to a reduction in both sales tax account fund balances and a decrease in debt
service. Unrestricted net assets decreased significantly resulting with the decrease in General Fund
balance from prior year.

The results of this year's operations for the School Board as a whole are reported in the Statement of
Activities. The following table presents the information from that statement and rearranges it to present a
slightly different perspective.




Rapides Parish School Board
Management’s Discussion and Analysis

Changes in Net Assets

For the Fiscal Years Ended June 30, 2008 and 2007

(in millions)
Amount Percentage
2008 2007 Change Change
Revenues:
Program revenues:
Charges for services 3 30 % 27 $ 03 11.1%
Operating grants and contributions 34.6 338 0.8 24%
General revenues; ,
Property taxes 26.8 25.2 1.6 6.3%
Sales taxes ’ 37.0 34.8 22 6.3%
Grants and contributions not
restricted to specific programs:
Minimum Foundation Program 112.3 101.4 10.9 10.7 %
State revenue sharing 1.0 0.9 0.1 111%
Other unrestricted taxes 1.0 0.9 0.1 111 %
Other revenues: _
Unrestricted investment earnings 1.3 2.3 (1.0 (43.5)%
Other 0.2 0.5 (0.3) (60.0)%
Total revenues 217.2 202.5 14.7 7.3 %
Functions/Program Expenses:
Current:
Instruction:
Regular programs 78.9 69.5 94 13.5%
Special education programs 34.2 31.2 3.0 9.6 %
Vocational programs ' 3.9 41 (0.2) (4.9%
Other instructional programs 1.8 2.2 (0.4) (18.2)%
Special programs 13.3 13.8 0.5) (3.6)%
Adult and continuing education
programs 0.6 0.5 0.1 20.0%
Support services:
Student services 8.1 7.7 04 52%
Instructional staff support 11.1 9.3 1.8 19.4 %
General administration 4.0 5.1 (1.1) (21.6)%
School administration 11.86 104 1.2 11.5%
Business services 1.2 1.1 0.1 9.1%
Plant services 20.1 211 (1.0) 4.7Y%




Rapides Parish School Board
Management's Discussion and Analysis

Amount Percentage

2008 2007 Change Change
Student transportation services $ 120 $ 11.5 $ 05 4.3%
Central services 1.5 1.5 0.0 0.0%
Other support services 0.2 0.2 0.0 0.0%

Food services 15.0 14.2 0.8 58 %

Community service programs 0.1 0.1 0.0 00%
Debt service;

Interest and fiscal charges ' 3.8 3.7 (0.1 (2.N%
Total expenses 221.2 207.2 14.0 6.8 %
Increase (decrease) in net assets (4.0) (4.7) 0.7 14.9 %
Beginning net assets 49.9 54.6 {4.7) (8.6)%
Ending net assets $ 459 $499 § {(4.0) (8.01%

The most significant changes in revenues, when compared to the previous year are the increase in property
taxes, sales taxes, and State Equalization funding of $1.6 million, $2.2 million, and $10.9 million,
respectively. Property taxes increased due to normal growth in the economy coupled with some large
industrial construction projects. Sales taxes increased due to several construction projects in the parish, but
the primary increase was due to the Cleco Plant expansion in Boyce. State Equalization funds increased
primarily due to state raises for certificated and suppart employees. Consequently, operating grants and
contributions showed a slight increase of $0.8 million. Investment earnings decreased by $1.0 million as
result of declining market conditions.

Increased costs continued to impact virtuaily all program expenses in 2008 and budget cuts were a constant
reminder of the past. Nevertheless, regular and special education programs showed an increase of $9.4
millicn and $3.0 million, respectively. These increases were due to increased expenses due to state
implemented raises for certificated and support personnel, an increase in sales tax distribution at year-end,
increased employer retirement contribution rates and increased health insurance rates. Followingis a chart
comparing expenses, by major category, for the current and immediately preceding year.




Rapides Parish School Board
Management's Discussion and Analysis
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Individual Funds Analysis

As previously discussed, governmental funds are reported in the fund statements with a short-term, inflow
and outflow of spendable resources focus. This information is useful in assessing resources available at
the end of the year in comparison with upcoming financing requirements. Governmental funds reported
ending fund balances of $22.5 million. Of this amount approximately $11.6 million is unreserved, indicating
its availability to fund future services.

As indicated previously, the General Fund showed a decrease in fund balance from the previous year. The
June 30, 2008, fund balance for the General Fund is equal to approximately 5.3% of total General Fund
revenues, decreasing slightly from the previous year. The School Board’'s General Fund is primarily driven
by salaries and benefits.

The School Lunch/Breakfast Fund balance showed an increase in fund balance of approximately $85,511

or 9.8% when compared to the previous year. The School Lunch/Breakfast Fund's increase can be
attributed mainly to increases in federal reimbursement rates, and increases in school lunch prices for 2008.

General Fund Budget
A schedule showing the School Board's original and final budget amounts compared with actual amounts is

provided later in this report as Required Supplemental Information. Following are the amendments to the
2007-2008 General Fund original budget.

10




Rapides Parish School Board
Management’s Discussion and Analysis

Budget Amendments

The General Fund budget was amended during the year to reflect minor adjustments in revenues and
expenditures. interest earnings were decreased by $80,000 and Regular Program expenditures were
decreased by $100,000. Additional budget adjustments were made within program functions which
reflected as a zero change for the gverall program. In the final analysis, sales tax revenues increased from
prior year and exceeded budget expectations. Ad valorem taxes alsc increased from prior year and
exceeded initial budget expectations. However, interest eamings on investments decreased from prior year
and failed to meet budget expectations for 2008. The local economy continued to be impacted by major
construction projects. Many of these construction projects were nearing completion at June 30, 2008.

Budget variances

Actual operating results reflect the following which are the more significant differences between the General
Fund final amended budget and actual amounts. The largest budget variance in revenues and other
sources were the increased amounts of sales and miscellaneous taxes and ad valorem taxes cf $0.8 mitlion
and $0.4 million, respectively. Furthermore, interest eamings on investments failed to meet budget
expectations by $0.2 million. State Equalization revenues were increased by $0.1 million due to
adjustments to the budget letter for 2008 and other sources of local revenues were increased by $0.1 miflion
also.

Actual expenses for payroll and related benefits were $2.9 million more than expected. This variance in
payroll and related benefits was primarily the result of salaries and henefits for an increased number of
employees during the 2008 year. Capital outiay and debt services expenditures were $0.3 million more than
expected. While Other Financing Uses reflected a decreased amount of $1.1 million in Operating
Transfers Out,

The previously mentioned variances between the final budget and actual amounts are summarized as
follows.

Variance -
Positive
(Negative)
Revenues and Other Financing Sources {in millions}
Sales and miscellaneous taxes $ 0.8
Ad valorem taxes 0.4
Other local sources 0.1
Interest earnings {0.2)
State equalization 0.1
Transfers In (0.4)
Total - Revenues and Other Sources $ 08
Expenditures and Other Uses
Support and other programs (2.9)
Capital outlay (0.3)
Transfers out 1.1
Total - Expenditures and Other Uses $ (21}

1




Rapides Parish School Board
Management’s Discussion and Analysis

Capltal Asset and Debt Administration

Capital Assets

At June 30, 2008, the School Board had $115.7 million (net of depreciation) invested in a broad range of
capital assets, including land, buildings, and furniture and equipment. This amount remained relatively the
same from the previous year. Buildings and improvements increased to $104.6 million, while construction in
progress decreased by $1.1 million and reflected a zero balance at year end.

The following table shows capital assets, net of depreciation for this year compared to last year's amounts.

(Miilions)
Capital Assets at Year-End 2008 2007
Land $ 24 $ 24
Buildings and improvements 1046 1033
Furniture and equipment 8.7 82
Caonstruction in progress 00 1.1
Totals 3 115.7 § 116.0

At June 30, 2008 the capital projects funds remaining from bond issues have $1.4 million of unexpended
bond proceeds.

Debt Administration

At June 30, 2008, the Scheol Board had $80,567,000 general obligation honds and certificates of
indebtedness outstanding with maturities from 2008-2025 and interest rates ranging from 0.1% to 9.0%.
Under state law, the School Beoard is legally restricted fram incurring long-term bondad debt in excess of
35% of the assessed value of taxable property. At June 30, 2008, the School Board's bonded debt of
$74,045,000 was wsll below the legal limit of $250,030,114.

Notes nine and eleven to the financial statements provide more detailed informaticn on capital assets and
long-term debt activity.

Economic Factors and Next Year's Budgets and Rates

The most significant changes to the succeeding year's budget are the increase in the cost for group health
insurance ($1.0 million), increase in estimated fuel and utility costs ($1.5 million), increase in State
Equalization funding ($7.9 million), and the decrease in employer’s cost for retirement ($1.0). In addition,
state mandates for teacher and support pay raises along with one-half of the Equalization “growth” money
totaled $4.2 million. The tax roll for 2008 property taxes has been released and shows a 6.8% increase in
parishwide taxable assessed values compared to the previous year. Sales taxes for the first quarter of the
School Board's 2008-08 fiscal year show a decrease of approximately ten percent over the same period in
the previous year which will have a significant impact on the General Fund. The School Board's financial
statements for 2007-08 were impacted by the implementation of GASB 45 with regards to the liability for
other post-employment benefits, Management feels certain that this liability will continue to impact the
School Board's financial statements for 2008-09 and future years.

12




Rapides Parish School Board
Management's Discussion and Analysis

The School Board levied 169.04 milis in renewable and constitutional ad valorem taxes for the 2008-09
fiscal year, increasing by 2.08 mills from the previous year as a resulf of property reassessment. The
constitutional tax (4.79 mills) does not require approval of the electorate. Renewable taxes are at a set rate
approved by the electorate, except for statutorily provided roll up and roll back provisions during
reassessmeant, every four years. Levies for debt service on bond issues amounted to 164.0 mills, a
decrease from the 200.0 mills levied the previous year. State law provides that bond millages may be
adjusted up or down in order to collect sufficient taxes to service bonded debt. Several of the debt service
funds have accumulated balances sufficient to service the debt with 2 lowered millage for the foreseeable
future and, therefore, their debt service millages were reduced for the 2008-08 yvear. Additionally, some
districts have bond issues that are nearing the end of their term.

Contacting the School Board’s Financial Management
This financial report is designed to provide a general overview of the School Board's finances for all those
with an interest in the School Board's finances. Questions about this report or requests for additional

informetion should be addressed to Elizabeth A. Domite, Director of Finance, Rapides Parish School Board,
P.O. Box 1230, Alexandria, LA 71308, telephone number (318) 487-0888.
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Rapides Parish School Board
Alexandria, Louisiana
Statement of Net Assets
Governmental Activities

Assets
Cash and cash equivalents
Investments
Receivables
intarest receivable
Inventories
Restricted cash and cash equivalents
Restricted investments
Capital assets, net of depreciation
Nondepreciable
L.and and improvements
Depreciable
Buildings and improvements
Furniture and equipment
Total Assets

Liabilities

Bank gverdraft
Salaries and employee benefits payable
Accounts payable
Contracts payable
Accrued interest payable
Deferred revenues
Long-term liabilities

Due within one year

Due in more than one year

Total Liabilities

Net Assets

Invested in capital assets, net of related debt
Restricted for

Salaries and related benefits

National forest educational opportunity

Debt sarvice

Permanent fund - nonexpendable

Permanent fund - expendable
Unrestricted

Total Net Assets

June 30, 2008

2,405,965

104,633,512
8,672,908

Exhibit A

$ 30,647 414
14,172
10,222,117
12,435

169,967
9,909,051
1,649,258

115,712,385

8,442 850
82,834,585

168,236,799

133,972
25,809,137
2,127,748
329,564
1,023,341
1,649,258

91,277,435

The accompanying notes are an integral part of the basic financial statements.
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122,350,485

36,297,377

462,068
255,060
8,883,731
3,000
11,775
{1,026,667)

$ 45,886,344




Rapides Parish School Board
Alexandria, Louisiana
Statement of Activitics

Guovernrmental Activities
Year Ended June 30, 2008

Exhibit B
Net (Expense)
Revenug and
Changes In
Program Revenue Net Assets
Operating Capital Grants
Charges for Grants and and Governmental
Expenses Services Gontributions Contributions Activities
Functions/Programs
Current
Instruciion
Regular programs $ 78,849,282 ) - 3 2,662,134 $ - § (76.187,148)
Special educalion programs 34,156,325 497,617 6,567,676 - (27.091,002)
Vocational programs 3,892,587 - 424,163 - (3.468,424)
Other instructional programs 1,829,295 - 1,478,027 - (351,268}
Special programs 13,337,611 - 12,384,536 - {953,075)
Adult and continuing education programs 593,711 - 528,298 - (65,413}
Support services
Student services 8,044,517 193,255 263,592 - (7.587.270)
Instructional staff support 11,098,080 - 1,617,163 . (9,480,917)
General administration 4,027,475 - - - (4,027 475)
School adminlstration 11,594,471 - - - (11,594,471)
Business services 1,211.269 - - - (1,211,269)
Plant services 20,114,373 157 841 - 5,500 (19,951,032)
Student fransportafion services 12,042,545 - 124,410 - (11,918,135
Central sgrvices 1,490,884 - - - {1,490,884)
Qiner suppon services 184,677 - - - (1234 617)
Food services 156,020,133 2,101,954 8,517,053 - (4,409,229}
Communily service programs 120,105 21,671 - - (56,434}
Debt service
intarest and flacal charges 3,581,268 - - - (3,501,268}
Tatal Governmental Activities $ 221,207,608 $§ 2972338 $ 34568352 $ 5,500 {183 661,421}
Ganeral Revenues
Taxes
Properly taxes, {evied for general purposes 19,353,157
Property laxes, levied for debt service purposes 7411,728
Sales tax, levied for general purposes 12,960,342
Sales 1ax, lavied for salaries and related benefils 24,023,080
Other unrestricted taxes 964,498
Grants and contributions not restricted to specific¢ programs
Minimum foundation program 112,339,034
Stale revenua sharing 870,241
Renlals, leases, and royalties 2,000
Federal e-rate 92,855
Unrestricted invastment eamings 1,357,378
Miscellaneous 156,176
Total General Revenues 179,630,499
Change in Net Assets {4.030,022)
Net Assets, Beglnning of Year 49,917,266
Net Assets, End of Year 3 45.096,344

The accompanying notes are ah inlegrai part of the basic financial statements.
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Rapides Parish School Board
Alexandria, Louisiana
Reconciliation of Governmental Funds
Balance Sheet to the Statement of Net Assets
June 30, 2008

Exhibit D
Total Fund Balances, Governmental Funds $ 22,474,735
Amounts reported for governmental activities in the Statement of Net Assets are
different because:
Capital assets used in governmental activities are not current financial resources
and, therafore, are not reported in the fund financial staterment but are reported in
the governmental activities of the Statement of Net Assets, 115,712,385
Some liabilities are not due and payable in the current period and are not included
in the fund financial statement but are included in the governmanta! activities of the
Statement of Net Assats:
Workers' compensation claims (2,015,101)
Liability claims (1,106,234)
Postretirement benefit obligation (640,377)
Compensated absences {6,948,723)
Certificates of indebtedness . (6,522,000)
Bonded indebtedness (74,045,000)
Interest on lang-term debt is acerued in the Statement of Net Assets, but not in the
govermmental funds. . (1,023,341)
Net Assets of Governmental Activities in the Statement of Net Assets $ 45,886,344

The accompanying hotes are an integra! part of the basic financial statements.
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Rapldes Parish School Board
Alexandria, Loylsiana
Statemant of Revenues, Expanditures, and Changes In Fund Batances
Governmental Funds ‘
Year Endad June 30, 2008

Exhibit £
School Other Total
Lunch/Breakfast Governmental Governmental
Goneral Fund Fund Funds Funds
Revenues
Local sources
Texes
Ad valorem taxes H 13,447,135 § - § 13952979 § 27,400,114
Sales and miscallangous taxes 12,960,342 - 24,023,000 36,883,432
Rentals, leases, and rovalties - - 2000 2,000
Interest earhings 847 875 39,232 £70,264 1,357,378
Food services - 2,101,951 - 2,101,951
Cther 262,367 - 1,741,628 2,003,995
State sources
Equalization 112,140,784 198,240 - 112,339,034
Other 1,681,101 - £,043,706 7,724,807
Federal sources 827 828 B 517 853 18,117 822 27,263 703
Total Revenues 141,767,442 10,857,383 64,551,568 217,178,414
Expenditures
Current
Instruction
Regular pregrams 74,252,559 - 1,112,500 75,365,059
Special education programs 30,077,766 - 3,258,652 33337418
Vocalional programs 3,394,746 - 224 666 3,614,712
Other instructional programs 1,235,128 - 525,280 1.760,414
Special programsa 2,545,668 - 10,472,280 13,018,148
Aduit and continuing education programs 38,208 - 490,141 537,347
Support services
Student sarvices 6,230,779 - 1,776,520 8,007,299
Inst:uctional slafi support 4,474,044 - 5,785,693 10,259,737
General administration 3,251,387 - 513,196 3,764,583
Bchool gdministration 11,059,338 - 203,588 11,262,926
Business services 1,187,064 - 42,949 1,200.013
Plant services 5,484,085 - 12,344,871 17 805,956
Studant trangpartalion services 10,976,289 - 342,788 11,218,077
Central servicas 1,301,433 - 165,936 1. 467 3689
Other support services 183,608 - - 183,698
Food services 447 235 13,505,758 - 13,852,593
Community sarvice programs 4,02 - 115,744 118,756
Capital outlay 574,374 138,598 8,674,415 8,387,387
Dabl service
Principal retirement 968,000 - 5,308,980 6,367 999
Interest and fscal charges 215,242 - 3,453,048 3,668,280
Tolal Expendilures 157,549& 13,544,356 54,911,572 225,405,181
Excess (Deficiency) of Revenues Qver
Expenditures (16,081,811) (2,786,973) 9,640,017 {9,228,767)
Other Flnancing Sources (Uses)
Transfers in 23,759,556 287212 8,533,849 35,285,617
Transfers out (6,033,751) - {26,231,866) (35,265,617)
Proceeds from sale of capital assets . 272 - 272
Total Other Financing Sources (Uses} 14,725,805 2,872 4B4 (17,598,017} 272
Net Change In Fund Balances {3,356,008) 85,511 {7.558.000) (9,228,485)
Fund Balances, Beginning of Year 8,808,207 875,446 21,859,577 31,703,230
Fund Balances, End of Year $ 7512201 § $60,857 & 14,001,577 8 22,474,735

The accompanying notes are an infegral part of the basic finandat statements.
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Rapides Parish School Board
Alexandrla, Louisiana

Recontiliation of the Statement of Revenues, Expenditures,

and Changes in Fund Balances of Governmental Funds to the Statement of Actlvities
Year Ended June 30, 2008

Exhibit F
Net Change in Fund Balancas - Total Governmental Funds $ {9,228,455)
Amounts reparted for governmental activities in the Statement of Activities are different because:
Governmental funds report outlays for capital assets as expendilures. However, in the Statement of Activities
the cost of those assets is depreciated over their estimated usaful lives.
Acquisition of capital assets 6,454,493
Depreciation expense (6,727.258)
Loss on disposal of capital assets (50,620)
Repayment of long-term debt is an expenditure in the governmental funds, but the repayment reduces long-
term liabilities in the Staterment of Net Assats.
Principal retirement - bonds 5,305,000
Principal retirement - certificates of indebtedness 3,062,959
Net {increase} decrease in accrued interest payable 77,022
In the Statement of Activities, certain operating expenses, such as compensated ahsences, workers'
compensation claims, and liability claims are measured by the amounts.incurred during the year. In the
governmental funds, however, expendituras far these itams are measured by the ameunt of financial
resounces used (essentially, the amounts actually paid).
Net (increase) decrease in vacation and sick leave acerued : {493,468)
Net (increase) decrease in workers' compensation claims earned 569,603
Net (increase) decrease in liability claims open reserves ' (122 403)
Net (increase) decrease in postretirement benefit obligation accrued (640,377}
Decrease in textbooks received prior to fiscal year-end to be used in the next schocl year. (237,420}
Change in Net Assets of Governmental Activities . 5 (4,030,922)

The accompanying noles are an integral part of the basic financial statements.
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Rapides Parish School Board
Alexandria, Louisiana
Statement of Fiduciary Assets and Liabilities
Fiduciary Fund
School Activity Agency Fund
June 30, 2008

Exhibit G
Assets
Cash and cash equivalents $ 2,629,330
Investments ‘ 452,133
Receivables 22,533
Total Assets A $ 3,103,996
Liabilities

Deposits due others $ 3,103,996
Total Liabilities $ 3,103,986

The accompanying notes are an integral part of the basic financial statements.
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Rapides Parish School Board
June 30, 2008

Notes to Basic Financial Statements

1. Reperting Entity and Significant Accounting Policies

Reporting Entity

The Rapides Parish School Board (School Board) was created by Louisiana Revised Statute (LSA-
R.S.) 17:51 to provide public education for the children within Rapides Farish. The School Board is
authorized by LSA-R.S. 17:81 to establish policies and regulations for its own government consistent with
the laws of the State of Louisiana and the regulations of the Louisiana Board of Elementary and Secondary
Education. The Rapides Parish School Board is comprised of nine members who are elected from nine
districts for terms of four years.

The Rapides Parish School Board operates fifty-two schools within the parish with a total enrollment
of 23,691 pupils as of midterm. In conjunction with the regular educational programs, some of these
schools offer special education and/or adult education programs. [n addition, the Rapides Parish Schooi
Board provides transportation and school food services for the students.

The financial statements of the School Board have been prepared in conformity with accounting
principles generally accepted in the United States of America (GAAP) as applied to governmental units. The
Governmental Accounting Standards Board (GASB) is the accepted standard-setting body for establishing
governmental accounting and financial reporting principles. The GASB pericdically updates its codification
of the existing Governmental Accounting and Financial Reporting Standards, which, along with subsequent
GASB pronouncements {Statements and Interpretations) constitutes GAAP for governmental units.

The School Board is considered a primary government since it is a special purpose government that
has a separately elected governing body, is legally separate, and is fiscally independent of other state or
local governments. Fiscally independent means that the School Board may, without the approval or consent
of another governmental entity, determine or modify its own budget, levy its own taxes or set rates or
charges, and issue bonded debt. The School Board also has no component units as other legally separate
organizations for which the elected School Board members are financially accountable. There are nc other
primary governments with which the School Board has a significant relationship.

Because the Rapides Parish School Board has a separately elected govemning body and is legally
separate and fiscally independent, the School Board is a separate governmental reporting entity. For
financial reporting purposes, the Schocl Board's financial statements include all funds, schools, agencies,
and committees for which the School Board is financially accountable. The School Board is not aware of
any other entities that should be included within the financial statements.

Basis of Presentation

The School Board's basic financial statements consist of Gavernment-Wide Financizal Statements,
including a Statement of Net Assets, a Statement of Activities, and Fund Financial Statements, which
provide a more detailed level of financial information.
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Rapides Parish Schoo! Board
June 30, 2008

Notes to Basic Financial Statements

Government-Wide Financial Statements - The Government-Wide Financial Statements,
“Statement of Net Assets” and “Statement of Activities”, report infermation on all non-fiduciary activities of
the School Board. Fiduciary funds are repcrted only in the “Statement of Fiduciary Assefs and Liabilities” at
the Fund Financial Statement level. Individual funds are not displayed but the statements distinguish
governmental activities, generally supported by taxes and School Board general revenues, from business-
like activities (if any), generally financed in whole or in part with fees charged to externa) customers, The
activity of internal service funds (if any) is eliminated to aveid duplicating revenues and expenses. The
School Board has no business—type aclivities or internal service funds. The Statement of Net Assets
prasents the financial positicn of the governmental activities at year-end.

The Statement of Activities presents a comparison between direct expenses and program revenues
for each function of the School Board's governmental activities. Direct expenses are those that are
specifically associated with a function and therefore clearly identifiable to that particular function. The
School Board does not allocate indirect expenses to functions in the Statement of Activities. The Statement
of Activities reports the expenses of a given function offset by program revenues directly connected with the
functional program. A function is an assembly of similar activilies and may include portions of a fund or
summarize more than one fund to capture the expenses and program revenues associated with a distinct
functional activity, Program revenues include: (1) charges for services which report fees and other charges
to users of the School Board’s services; (2) operaling grants and contributions which finance annual
operating activities including restricted investment income; and (3) capital grants and contributions which
fund the acquisition, construction, or rehahilitation of capital assets. These revenues are subject to
externally imposed restrictions to these program uses. For identifying to which function program revenue
pertains, the determining factor for charges for services is which function generates the revenue. Forgrants
and contributions, the determining factor is to which functions the revenues are restricted. Revenues not
classified as program revenues are presented as general revenues, which include ad valorem taxes, sales
taxes, minimum foundation program receipts, state revenue sharing, interest, and other unrestricted
revenues, The comparison of program revenues and expenses identifies the extent to which each program
is self-financing or draws from the general revenues of the School Board.

Fund Financial Statements — The accounting system is organized on the basis of funds. The
financial transactions of the Schoal Board are recorded in individual funds, each of which is considered a
separate accounting entity. The operations of each fund are accounted for with a separate set of self-
balancing accounts that include its assets, liabilities, fund equity, revenues, and expenditures. Fund
accounting segregates funds according to their intended purpose and is used to aid management in
demonstrating compliance with finance related legal and contractual provisions.

Funds of the Rapides Parish School Board are classified into two categories: governmental and
fiduciary. Inturn, each category is divided into separate “fund types". The School Board uses the following
fund types: Governmental funds are used to account far all or most of the School Board's general activities,
including the collection and disbursement of specifically or legally restricted monies (special revenue funds),
the acquisition or construction of general fixed assets (capital project funds), the servicing of general long-
term debt (debt service funds), and the recording of activity related to endowment funds (pemanent funds).
The Fund Financial Statements report financial information by major funds and nonmajor funds.

The follewing two governmental funds are considered major funds:

General Fund — The genera! operating fund accounts for all financial resources, except those
required to be accounted for in other funds. '

School Lunch/Breakfast Special Revenue Fund — This fund accounts for federal, state, and local
funds, including fees, to provide nourishing meals for students in all grades.
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Rapides Parish School Beard
June 30, 2008

Notes to Basic Financial Statements

All otlher funds are considered nonmajor funds. Descriptions for these funds can be found at the
beginning of the nonmajor governmental funds combining statements.

Fiduciary funds are used to account for assets held on behalf of outside parties, including other
governments, or on hehalf of other funds within the Rapides Parish School Board. Thers is only one
fiduciary fund - School Aclivity Agency Fund. The School Activity Agency Fund accounts for monies
generated by the individual schoois and certain organizations within the schools of Rapides Parish. While
the school activity accounts are under the supervision of the Rapides Parish School Board, they belong to
the individual schools or their student bodies and are not available for use by the Rapides Parish School
Board. Agency funds are custodial in nature (assets equal liabilities) and do nat invelve measurement of
results of operations.

The more significant of the Rapides Parish Scheol Board’s accounting policies are described below.

Basis of Accounting/Measurement Focus

Government-Wide Financial Statements

The Goavernment-Wide Financial Statements are prepared using the economic resources
measurement focus and the accrual basis of accounting. Governmental fund financial statements include a
reconciliation with brief explanations to better identify the relationship between the governmeni-wide
statements and the statements for government funds. The primary effect of internal activity has been
eliminated from the Government-Wide Financial Statements,

Fund Financial Statements

Separate financial statements are provided for governmental funds and fiduciary funds, even though
the latter are excluded from the Government-\Wide Financial statements. Major individual governmental
funds are reported as separate columns in the Fund Financial Statements.

Fund Financial Statements report detailed information about the School Board. The focus of
governmental fund financial statements is on major funds rather than reporting funds by type. Each major
fund is presented in a separate column. Nonmajor funds are aggregated and presented in a single column,

Governmental Funds

All governmental funds are accounted for using a current financial resources measurement focus.
With this measurement focus, only current assets and current liabilities are generally included on the
balance sheet. Operating statements of these funds present increases (i.e., revenues and other financing
sources) and decreases (i.e., expenditures and other financing uses) in net current assets. The modified
accrual basis of accounting is used by all governmental funds. Under the madified accrual basis of
accounting, revenues are recognized when susceptibie to accrual {i.e., when they become both measurable
and available). "Measurable” means the amount of the transaction can be determined and "available”
means the amount is collectible within the current period or soon enough thereafter to be used to pay
liabilities cf the current period (collected within ninety days after year-end, except for ad valorem taxes,
where sixty days is used). Expenditures are recorded when the related fund liability is incurred. Principal
and interest on general long-term debts are recorded as fund liabilities when due. Budgets are prepared
and adopted using the same basis of accounting. The governmental funds use the following practices in
recording revenues and expenditures.
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Federal and state entitlements (which include state equalization and state revenue sharing) are
recorded as unrestricted grants-in-aid when availahle and measurable. Federal and state grants are
recorded when the reimbursable expenditures have been incurred.

Federal commodities are recognized as revenues when received. Unused commodities at year-end
are reported as reserved fund balance.

Ad valorem taxes are recorded in the year the taxes are levied. Ad valorem taxes are assessedon a
calendar year basis, and become delinquent on January 1. The taxes are generally coliected in December,
January, and February of the fiscal year.

Sales and use tax revenues are recorded in the month of the sales or use transaction.
Interest earnings on time deposits are recorded when earned.

Food services revenue is recorded when collected.

Substantially all other revenues are recorded when raceived.

Salaries are recorded as expenditures when earned. Teachers' salaries are earned over a nine-
month period, but may be paid over a twelve or nine-month period.

Purchases of various operating supplies are recorded as expenditures in the accounting period in
which they are purchased.

Commitments under construction contracts are recognized as expenditures when earned by the
contractor.

Food costs are recognized as expenditures in the accounting period in which the food is consumed.
Substantially aill other expenditures are recognized when the related fund liability has been incurred.

Transfers between funds that are not expacted fo be repaid, sales of assets, proceeds from the sale
of bonds, capitalized leases, and proceeds from accrued interest on the sale of bonds are accounted for as
other financing sources (uses) in the Statement of Revenues, Expenditures, and Changes in Fund
Balances. These other financing sources (uses) are recognized at the time the underlying events occur.

Fiduciary Funds

The School Board currently has one agency fiduciary fund. Agency funds, unlike ail other types of
funds, report anly assets and liabilities. Therefore agency funds cannot be said to have a measurement
focus. They do, however, use the accrual basis of accounting to recognize receivables and payables.

Budgets

Budgets are adopted on the madified accrual basis of accounting, as discussed in the governmental
funds. Annual appropriated budgets are usually adopted for the General Fund and each Special Revenue
Fund, All annual appropriations for these funds lapse at the end of the fiscal year.
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The School Board follows these procedures in establishing the budgetary data reflected in the
financial statements:

1. The Superintendent and designated members of his staff prepare a proposed budget for
submission to the Board prior to the beginning of each fiscal year.

2.  Anoctice of the proposed budget is published notifying the public that the proposed budget is
available for public inspection. Atthe same time, the date of the public hearing is published.

3. Apublic hearing is held on the proposed budget at least ten days after publication of the call
for the hearing.

4.  After the public hearing and completion of all action necessary to finalize and implement the
budget, the budget is adopted no later than September fifteenth of each year,

5. All budgets are controlled at the fund level and are adopted on a basis consistent with
accounting principles generally accepted in the United States of America (GAAP). The level of
budgetary control is established by State [aw at five percent of total expenditures at the fund
level. Budgeted amounts shown in the financial statements are as originally adopted or as
amended from time to time by the Board,

Encumbrances

Encumbrance accounting, under which purchase orders, contracts, and other commitments for the
expenditure of monies are recorded in order to reserve that portion of the applicable appropriation, is
employed by the School District Maintenance Funds and Capital Projects Funds. Encumbrances at year-
end, if material, are reported as reservations of fund balances.

Change in Accounting Principle

The Rapides Parish School Board adopted, effective July 1, 2007, the provisions of Governmental
Standards Board Statement No. 45, Accounting and Finaricial Reporting by Employers for Postemplcyment
Benefits Other Than Pensions. Adopticn of these statements results in a long-term liability reported on the
Government-Wide Financial Statements and an additional note disclosure.

Cash and Cash Equivalenis

Cash and cash equivalents include amounts in demand deposits, interest-bearing demand degosits,
and time depocsits with original maturity of three months or less from the date of acquisition.

Investments

The School Board may invest in United States bonds, treasury notes, or time cerlificates of deposit
of any bank domiciled or having a branch office in the State of Louisiana, investments as stipulated in state
law, or any other federally insured investments.

investments consist of funds invested in Louisiana Asset Management Pool (LAMP), an AAAm rated

local government external investment pool, and in bank certificates of deposit with a maturity of more than
three months when purchased. These investments are stated at fair value.
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Receivables

Receivables are charged against income as they become uncollectible. In the opinion of
management, all accounts at year-end were considered collectible, and an allowance for doubtful accounts

was not considered necessary.

Short-Term Interfund Recaivables/Payables

During the course of operations, humerous transactions occur between individual funds for goods
provided or services rendered. These receivables and payables are classified as “due from other funds” or
‘due to other funds” on the Balance Sheet. Short-term interfund loans are classified as “interfund
receivable” or “interfund payable” on the Balance Sheet. Interfund receivables/payables between or within
fund types have not been eliminated in the Fund Financial Statements. These interfund
receivables/payables are eliminated for reporting in the Statement of Net Assets.

{nventoriss

Inventory is accounted for using the consumption method, where expenditures are recognized as
inventory is used. Inventory of the Schoo! Lunch/Breakfast Specia!l Revenue Fund consists of food
purchased by the School Board and commodities granted by the United States Department of Agriculture
thraugh the Louisiana Department of Agriculture and Forestry. In the Fund Financial Statements, unused
commodities at June 30 are reported as reserved fund balance. In the Government-Wide Financial
Statements, unused commodities are reported as unrestricted net assets. All purchased inventory items are
valued at cost (first-in, first-out) and commodities are assigned vaiues based on information provided by the
United States Department of Agriculture,

Prepaid Expenses

In the Government-Wide Financial Statements, textbooks bought prior to year-end for the following
fiscal year are reported as prepaid expenses since the expense benefits the next fiscal year. In the Fund
Financial Statements, these textbooks are recorded as expenditures when paid.

Capital Assets

In the Govermment-Wide Financial Statements capital assets are capitalized and depreciated on a
straight line method over their estimated useful lives. The School Beard has adopted a capitalization
threshold of $5,000 for reporting purposes. All purchased capital assets are valued at cost where historical
records are available and at an estimated historical cost whera no historical records exist. Donated capital
assets, if any, are valued at their estimated fair market value on the date received. Expenditures that
extend the useful lives of capital assets beyond their inifial estimated useful lives or improve their efficiency
or capacity are capitalized, whereas expenditures for repairs and maintenance are expensed. A composite
or group rate is applied to similar assets for purposes of calculating depreciation expense.

Interest costs on debt used to.finance the construction of assets are not capitalized.

In the Fund Financial Statements capital assets are not capitalized in the funds used to acquire or
construct them. Instead, capital acquisition and construction are reflected as expenditures in governmental
funds. No provision is made for depreciation on capital assets in the Fund Financial Statements since the
full cost is recorded as expenditures at the time of purchase.
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Estimation of useful lives in years is as follows:.

Computer equipment 5 years
Cffice equipment 5 years
Tech Ed equipment 5 years
Vehicles 8 years
Athietic equipment 10 years
Electronic equipment 10 years
Musical equipment 10 years
Printing equipment 10 years
Teaching equipment 10 years
Miscellaneous 12 years
Appliances 15 years
Automotive equipment 15 years
Custodial equipment 15 years
Lunchroom equipment 15 years
Tractors & lawn mowers 15 years
Furniture 20 years
Buildings 32.5 years

Compensated Absences

Vested or accumulated sick or vacation leave that is expected to be liquidated with expendable
available financial resources is recognized as a governmental fund liability and expenditure of the
governmental fund that will pay if. This includes payments that come due before the end of the reporting
period upon the occurrence of employee resignation, retirement, or death, that will be paid early in the
following year. Compensated absences are reported in the governmental funds only if they have matured.
The full liability and related costs are reporied in the Government-Wide Financial Statements.

All 12-month employees earn from 10 to 15 days of vacation leave each year, depending on their
length of service with the Rapides Parish Schoo! Beard. Upon retirement, unused accumulated vacation
leave of up to 120 days is paid to the employee or to the employee’s estate at the employee's current rate of

pay.

All Rapides Parish School Board employees earn 10 days of sick leave sach year, which can be
accumulated without limitation. Upon retirement or death, unused accumulated sick leave of up to 25 days
is paid to the employee or to the empioyee's estate at the employee's current rate of pay. The estimated
liability for vested sick leave benefits is considered long-term and is not recorded in the Fund Financial
Statements, The estimated liability includes required salary-related payments. Under the Louisiana
Teachers’ Retirement System, the total accumulated sick leave, including the 25 days paid, is used in the
retirement benefit computation as earned service for leave earned prior to July 1, 1988. For sick leave
earned after July 1, 1988, under the Louisiana Teachers' Retirement System and for sick Ieave earned
under the Louisiana School Employees' Retirement System, all unpaid sick leave, which excludes the 25
days paid, is used in the retirement benefit computation as earned service.
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Sabbatical lsave may be granted for professional and cultural improvement and for medical reasons.
Any employee with a teaching certificate is entitled, subject to approval by the Rapides Parish School Board,
to one semester of sabbatical leave after three years of centinuous service or two semesters of sabbatical
leave after six or more years of continuous service. Professional and cultural improvement sabbaticals are
restricted in nature as a condition of the [eave and, therefore, are considered only a change in the types of
services being rendered and not subject to accrual. Medical sabbaticals require the use of virtually all sick
leave before a sabbatical can be taken. Such leaves are not material. Sabbatical leave benefits are
recorded as expenditures in the period paid.

Deferred Revenuas

Deferred revenues include amounts for which asset recognition criteria have been met, but for which
revenus recegnition criteria have not been met. In the Fund Financial Statements and Government-Wide
Financial Statements, the Rapides Parish School Board reports deferred revenue when reimbursement —
type grant funds are received prior to the occurrence of qualifying expenditures. |n subsequent periods,
when the School Board has a legal claim to the resources, the itability for deferred revenue is removed from
the Balance Sheet and the revenue is recognized.

Claims and Judgments

Claims and judgments that are expected to be liquidated with expendable available financial
resources are recognized as a governmental fund liability and expenditure of the governmental fund that will
pay it. This includes amounts that come due before the end of the reporting period when approved for
payment, that wili be paid early in the following year. Claims and judgments not expected to be liquidated
with expendable available financial resources are not reported in the Fund Financial Statements. The full
liability and related costs are reported in the Government-Wide Financial Statements under lang-term
liabilities.

Long-Term Liabilities

Longterm liahilities expected to be financed from governmental funds are not regorted in the
Balance Sheet for the Fund Financial Statements. All liabilities, including long-term debt, are included on
the face of the Statement of Net Assets in the Government-Wide Financial Statements. Interest expenseon
long-term debt is recognized in the Government-Wide Financial Statements as the interest accrues,
regardless of when it is due.

Net Assets
Net assets are reported as restricted when constraints placed on net asset use are either externally
imposed by creditors {(such as through debt covenants), grantors, contributors, or laws or regulations of

other governments, or imposed by law through constitutional provisions or enabling legislation.

In cases where restricted and unrestricted monies are received by the School Beard for the same
function or purpose, the restricted monies are used first.
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Fund Balances

Reserved fund balances represent those portions of fund balances not appropriable for expenditures
and/or legaily segregated for a specific future use. Designated fund balances represent tentative plans for
future use of financial resources.

- Interfund Transactions

in the governmental funds, transactions that constitute reimbursements to a fund for expenditures
initially made from it that are properly applicable to another fund are recorded as expenditures in the
reimoursing fund and as reductions of expenditures in the fund that is reimbursed. All other interfund
transactions are reported as transfers. '

interfund balances are eliminated in the Government-Wide Financial Statements,
Sales Taxes

The Rapides Parish School Board receives a one and one-half percent sales tax. The sales taxis
collected by the Rapides Parish Police Jury, except those taxes levied on the sale of motor vehicles, which
are collected by the State of Louisiana. Two-thirds of the sales tax is dedicated for salary supplements for
all employees of the Rapides Parish School Board. The sales taxes received by the Rapides Parish Schoo!
Board were approved for an indefinite period.

Estimates

The preparation of financial statements in conformity with accounting principles generally accepted
in the United States of America requires management to make estimates and assumptions that affect the
reported amounts of assets and liabilities at the date of the financial statements and the reporied amounts
of revenues and expenses during the reporting period. Actual results could differ from those estimates.

2. Expenditures - Actual and Budget

The School Board made numerous supplemental budgetary appropriations throughout the year,
The supplemental appropriations were made primarily to recognize new grants awzrded for various special
revenue funds. The supplemental budgetary appropriations were material. The following individual funds
had actual expenditures over final budgeted expenditures for the year ended June 30, 2008;

Negative
Fund Variance
General $ 3,248,853
Parishwide Repair 139,435
Poland Food Preservation 559
Sales Tax No. 2 916
Indian Education 251
TANF 89
Education Excellence . 683
Walking Trail 500
TAP Forest Hill Elementary . 18,322
Cotile No. 22A Maintenance 210,688
Big Island No. 50 Maintenance 30,655
Fifth Ward No. 51 Maintenance 9,604
Pineville No. 52 Maintenance 44 400
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_ Negative
Fund Variance
Poland No. 55 Maintenance 3 6,196
Ruby-Wise No. 56 Maintenance 96,198
Consolidated No. 82 Maintenance 253,467
3 Levied Ad Valorem Taxes
The following is a summary of authorized and levied ad valorem taxes:
Authorized Levied Expiration
Millage Millage Date
Parishwide taxes:
Constitutional 4,78 5.00 Ncre
Special . 18.92 18.92 2015-2016
Maintenance 2.07 2.07 2015
Authorized Levied Expiration
Millage Millage Date
Low High Low High
District taxes: ‘
Maintenance 3.04 2915 3.04 29.08 2008-2017
Bond and interest 0.50 55.00 0.50 5500 2008-2023

The authorized millages are based on the reassessment of the tax rolls required by Article 7, Section
23 of the Louisiana Constitution of 1974.

Special elections were held October 20, 2007 in Rapides Parish. Property taxes expiring in Fifth
Ward School District No. 51 were not renewed. A special election was held on March 8, 2008, resulting in
renewal of property taxes. All property taxes expiring in 2007 were renewed for another 10 years.

The Sheriff of Rapides Parish, as provided by the state law, is the official tax collector of general
property taxes levied by the Rapides Parish School Beard. The availability period for property taxes is sixty
days, The 2007 property tax calendar was as follows:

Millage rates adopted ~ July 3, 2007
Levy date Qctober 31, 2007
Lien date October 31, 2007
Tax bills mailed November 19, 2007
Due date December 31, 2007
Delinquent date January 1, 2008

4. Cash and Cash Equivalents and Bank Overdraft

Atyear-end, the School Board's cash and cash equivalents and certificates of deposit were entirely
covered by depository insurance or collateral held by the School Board or its agent in the School Board's
name. Cash and cash equivalents are reported as follows:

Cash and cash equivalents — Governmental Funds $ 30,547 414
Restricted cash and cash equivalents — Governmental Funds 9,809,051
Cash and cash equivalents — Fiduciary Fund 2,529,330
Bank overdraft — Governmental Funds (133.972)
$ 42,951,823
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These cash and cash equivalents (book balances) were made up of the following:

Demand deposits (including interest-bearing demand deposits) $ 30,051,823
Time deposits 12,000,000
$ 42951823
5. Investments

Al fiscal year-end, the Rapides Parish School Board's investments consisted of {ime deposits with
maturities over ninety days at the time of purchase and investments in the Louisiana Asset Management
Pool (LAMP). Investments are reported as foillows:

Investments - Governmental Funds 3 14,172
Restricted investments - Governmental Funds 1,849,238
Investments - Fiduciary Fund 452,133

. $ 2115563
Investments Held at LAMP

Investments held at June 30, 2008, consist of $253,956 in the Louisiana Asset Management Pool
(LAMP), a local government investment poal.

LAMP is administered by LAMP, Inc., a non-prafit corporation organized under the laws of the State
of Louisiana. Only local government entities having contracted ta participate in LAMP have an investment
interest in ifs pool of assats. The primary objective of LAMP is to provide a safe environment for the
placement of public funds in short-term, high quality investments. The LAMP portfolic includes only
securities and other obligations in which local governments in Louisiana are authorized to invest in
accordance with LSA - R.S. 33:2855.

GASB Statement No. 40 Deposit and Investment Risk Disclosure, requires disclosure of credit risk,
custodial credit risk, concentration of credit risk, interest rate risk, and foreign currency risk for all public
entity investments.

LAMP is a 2a7-like investment pool. The following facts are relevant to 2a7-like investment pools:

Credit risk: LAMP is rated AAAmM by Standard & Poor’s.

Custfodial credit risk: LAMP participants’ investments in the poo! are svidenced by shares of the
pool. Investments in pools should be disclosed, but not categorized because they are not evidenced by
securities that exist in physical or book-entry form. The public entity’s investment is with the pool, not the
securities that make up the pool; therefore, no disclosure is required.

Concentration of credit risk: Pooled investments are exciuded from the 5 percent disclosure
requirement.

Inferest rate risk: 2a7-like investment pools are excluded from this disclosure requirement, per
paragraph 15 of the GASB 40 statement.

Foreign currency risk: Not applicable to 2a7-like pools.
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The dollar weighted average portfolio maturity of LAMP assets is restricted to not more than 90 days,
and consists of no securities with maturity in excess of 397 days. LAMP is designed to be highly liquid to
give its participants immediate access to their account balances. The investments in LAMP are stated at
fair value based on quoted market rates. The fair value is determined on 2 weekly basis by LAMP and the
value of the position in the external investment pool is the same as the value of the pool shares.

LAMP, Inc. is subject to the regulatory oversight of the state treasurer and the board of directors.
LAMP is not registered with the SEC as an investment company.

Custodial Credit Risk: For cash, cash equivalents, and investments, custodial credit risk for
deposits is the risk that in the event of the failure of a depository financial institution, the government will not
be able to recover its deposits. At year-end, the Rapides Parish School Board's certificates of deposit
included in investments were covered by depositery insurance or collateral securities held by the School
Board or the School Board's agents in the Schoo! Board’s name. The remaining investments are held at
LAMP, an AAAm rated local government external investment pool.

Interest Rate Risk: Interest rate risk is the risk that changes in market interest rates will adversely
affect the fair value of an investment. Generally, the longer the maturity of an investment, the greater the
sensitivity of its fair value to changes in market interest rates. The School Board does not have a formal
investment policy that limits investment maturities as a means of managing its exposure to fair value losses
arising from increasing interest rates. The time deposits and investments held by LAMP mature in twelve
months or less.

B. Receivables
Grants Balance
Sales and and Other June 30,
{Use Taxes Receivables 2008
General Fund $ 2052908 % 256,459 $ 2,309,365
School Lunch/Breakfast Fund - 16,159 16,159
Other Governmental Funds 4.115,447 3,781,148 7,896,593
Fiduciary Funds - 22,533 22,533

$ 6,168,353 § 4,076,297 $ 10,244,650

In the opinion of management, all receivables at year-end were expected to be collected within one
year of the end of the fiscal pericd. An allowance for doubtful accounts was not considered necessary.

7. Interfund Assets, Interfund Liabilities, and Transfers

Due from/to other funds:

Receivable fund Payable fund Amount
General Fund Other Governmental Funds $ 3,045214
Schoo! Lunch/Breakfast Fund . Other Governmental Funds 22,319
Other Governmental Funds Other Governmental Funds 35,195
General Fund School Lunch/Breakfast Fund 965,526
Other Governmental Funds School Lunch/Breakfast Fund 129,938
Other Governmental Funds General Fund 17,142

$ 4,215,334
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Balances at June 30, 2008, resulted from the routine lag between the dates that interfund gobds or
services are provided and reimbursable expenditures occur. Transactions are recorded in the accounting
system, and payments between funds are made to satisfy the balances.

Interfund receivable/payable.

Receivable fund Payable fund Amount
General Fund Other Governmental Funds $ 5,600,000
Cther Governmental Funds Other Governmental Funds 805,492

$ 6405492

As of June 30, 2008, the General Fund receivable amount relates to outstanding interfund loans
rade to the following: Parishwide Repair Fund ($790,000), Cotile No. 22A Maintenance Fund ($260,000),
Ruby-Wise No. 56 Maintenance Fund ($110,000), Lecompte-Lamourie Woodworth No. 57 Maintenance
Fund ($20,000), Sales Tax Fund No. 1 {$710,000), Sales Tax Fund No. 2 ($2,710,000) and Miscellanecus
Fund ($1,000,000). These interfund loans provide cash for the lag time between earning revenue and
collecting the receivables in these funds. The Other Governmental Funds receivable relates to year-end
adjustments made between the Miscellaneous Fund used for grant clearing and various state and federal
grant funds. These adjustments recognize that the Miscellaneous Fund provides the cash flow to operate
the various state and federal grant funds. :

All interfund balances are expected to be repaid within one year.

Transfer In Transfer Cut Amount
School Lunch/Breakfast Fund General Fund $ 1,662,087
Other Governmental Funds General Fund 7,371,664
General Fund Other Governmental Funds 23,758,556
School Lunch/Breakfast Fund Other Governmental Funds 1,210,125
Other Governmental Funds Other Governmental Funds 1,262,185

$ 35,265617

Transfers are used to 1) move revenues from the fund required by statute or budget to ¢ollect them
to the fund required by statute or budget to expend them, and 2) use unrestricted revenues collected inthe
general fund to finance various programs accounted for in other funds in accordance with budgetary
authorizations.

8. Restrictad Assels
Restricted cash and cash equivalents — debt service funds $ 9,875,989
Restricted cash and cash equivalents — workers’ compensation 33,082

Restricted investments — tobacco money

1,649,258

$ 11,658,308
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9. Capital Assets

Capital asset activity for the year ended June 30, 2008, was as fellows:

Balance Balance
dJuly 1, 2007 Increases Decreases June 30, 2008
Governmental Activities
Capital Assets Not Being Depreciated
Land and improvements $ 2405965 $ - % - $ 2405965
Construction in progress 1,125,241 - 1,125 241 -
Total Capital Assets Not Being
Depreciated 3,531,208 - 1,125,241 2,405,965
Other Capital Assets
Buiidings and improvements 200,870,584 6,577,470 - 207,448,054
Furniture and equipment 19,377,260 1,002 263 77,480 20,302.063
Total Other Capital Assets 220,247 844 7,579,733 77,480 227,750,117
Less
Accumulated Depreciation
Buildings and improvements 97,561,726 5,252,816 - 102,814,542
Furniture and equipment 10,181,555 1,474,442 26,842 11,629 155
Total Accumulated Depreciation 107,743,281 8,727,258 26,842 114,443,697
Other Capital Assets, Net 112,504,563 852,475 50618 113,306,420
Governmental Activities Capital
Assefs, Net $116,035769 $ 852475 $ 1,175859 § 115712385

Depreciation expense was charged to functions as follows:

Governmental Activities
Instruction
Regular programs
Special education programs
Vocational programs
Other instructional programs
Special programs
Adult and continuing education programs
Support services
Student services
Instructional staff support
General administration
School administration
Business services
Plant services
Student transportation services
Ceniral services
Other support services
Food services

Total Depreciation Expense for Governmental Activities
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$ 2925968
633,632
129,361

68,881
194,243
51,813

685
73,813
213,076
278,998
5,977
491,797
685,323
17,302
979

955410

$ 6,727,258
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The School Board has entered into ¢contracts for the construction or renovation of various facilities as

follows:
Contract Completed Balance
Amount To Date Committed
Construction in Progress
None $ - 5 - $ -
Total Construction in Progress - - -
Maintenance Projects in Progress
Pineville High 37,077 36,038 1,039
Phoenix 201,133 186,888 14,245
LEAD Center 545,000 348,826 196,174
Paradise 254,600 253,900 700
Tioga High 78,323 55539 22784
Total Maintenance Projects in Progress 1,116,133 881,191 234,942
Total Construction and Maintenance
Projects in Progress $ 1,116,133 $ 881,191 $ 234,942
No further financing is required to complete these contracts.
10.  Changes in Agency Fund Deposits Due Others
A summary of changes in agency fund deposits due others follows:
Balance Balance
July 1, June 30,
2007 Additions Reductions 2008
School Activity Accounts $ 3039263 § 7,204,462 § 7,229,729 $ 3,103,996
11.  Long-Term Liabilities
The following is a summary of the long-term debt obligation transactions for the year ended June 30,
2008;
Balance Balance
July 1, June 30,
2007 Additions Reductions 2008
Workers’' compensation ‘
claims $ 2,584,704 3 - % 569,603 $ 2,015,101
Liability claims 983,831 199,009 78,608 1,106,234
Post-retirgment benefit
obligation - 640,377 - 640,377
Compensated absences 6,455,256 6,948,723 6,455,256 6,948,723
Certificates of indebtedness 7,584,899 - 1,062,999 6,522,000
Bonded indebtedness 79,350,000 - 5 305,00 74.045.000
$96,958,790 § 7,788,108  $13,469,464 $91,277,435
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Balance Due Due In
June 30, Within More Than
2008 One Year One Year

Workers’ compensation claims $ 2015101 $ 993,848 § 1,021,253
Liability claims 1,106,234 375,677 730,557
Post-retirement benefit obligation 640,377 - 640,377
Compensated absences 6,948,723 527,325 6,421,398
Certificates of indebtedness ‘ 6,522,000 1,116,000 5,406,000
Bonded indebtedness 74 045,000 5,430,000 68.615.000

$91,277,435 % 8,442,850 $82,834,585

Workers' Compensation Claims

During 1989, the Rapides Parish School Board established a limited risk management program far
Workers’ Compensation, which is included in the General Fund, to account for and finance its uninsured
risks of loss relating to workers' compensation. The non-current portion of claims is not reported in the
General Fund, but is included in the Statement of Net Assets. Under this program, the Rapides Parish
School Board is self-insured up to 2 maximum of $400,000 per claim and maintains an excess coverage
through Safety National Casualty Corporation with no aggregate or specific excess limit. Weorkers'
compensation claims and excess insurance premiums are paid from the Workers' Compensation Account,
which is part of the General Fund. Settled claims have not exceeded this commercial coverage since the
inception of this plan. During the year ended June 30, 2008, workers' compensation benefits and related
costs of $1,417,240 were paid from the Workers' Compsensation Account. Claims incurrad but not reported
{IBNR) are reported in accordance with GASB Code Section €50.110 - C50.114. Changes in the balances
of claim liabilities during the past two years are as follows:

June 30, June 30,
2007 2008
Unpaid claims - beginning of fiscal year $ 2,090,959 $ 2,584,704
Incurredfadjusted claims (including IBNRs) 840,488 (81,364)
Claim payments (346.743) {488,239)
Unpaid claims - end of fiscal year $ 2,584,704 5 2015101

Workers' compensation claims are usually paid by the General Fund.

Liability Claims

Through American Alternative Insurance the School Board has a self-insured retention (SIR) plan
with & $250,000 cap for general liability, auto, and errors and omissions and $250,000 for property per
occurrence. The third party administrator, Crawford and Company, who processes and investigates claims,
estimates the liahility for unpaid claims. Liabilities include an amount for claims that have been incurred, but
not reported (IBNR). The estimate of the claims liability also includes amounts for incremental claim
adjustment expenses related to specific claims and other claim adjustment expenses regardless of whether
allocated to specific claims. The SIR for liability claims is paid by the General Fund. Settlements have not
exceeded coverage for each of the past three fiscal years. Changes in the balances of claims liabilities
during the past two years are as follows:
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June 30, June 30,
2007 2008
Unpaid claims - beginning of fiscal year $ 922,831 $ 983,831
Incurred claims (including IBNRs) 82,790 189,008
Claim payments (21,790} (76.606)
Unpaid claims - end of fiscal year $ 083,831 $ 1,108,234

General liability, auto, and errors and omissions claims are funded through the General Fund.

Post-retirement Benefit Obligation

The School Board implemented GASB No. 45, Accounting and Financial Reporting by Employers for
Post-retirement Benefits other than Pensions during the fiscal year beginning July 1, 2007. See Note 12 for
further expianation of this obligation.

Compensated Absences

The liability for compensated absences is computed only at the end of each fiscal year.
Compensated absences liabilities are reported in the Fund Financial Statements only if they have matured
prior to the end of the year. All compensated absences liabilities are reflected in the Government-Wide
Financial Statements. Compensated absences expenditures are paid by the fund that pays the salaries
related to the liability.

Bonds and Certificates of Indehtedness

All principal and interest requirements are funded in accordance with Louisiana law by the annual ad
valorem tax levy on taxable property within the Parish and excess revenues from the General Fund, At
June 30, 2008, the Schocl Board has accumulated $6,883,731 in the debt service funds for future debt
requirements. Interest rates on bonds and certificates range from 0.10% - 8.00%. The annual requirements
to amortize outstanding bends and certificate of indebtedness are as follows: ‘

Principal Interest

Year Ending June 30, FPayments Payments Total

2009 $ 6,546,000 $ 3,382,645 $ 9,928,645
2010 6,308,000 3,093,522 9,401 522
2011 £,613,000 2,828,094 9,441,094
2012 6,010,000 2,663,288 8,563,298
2013 5,900,000 2,310,180 8,210,190
2014-2018 33,262,000 7,493,320 40,755,320
2019-2023 14,103,000 1,710,491 15,813,491
2024-2025 1,825,000 104,288 1,929,288

$80,567,000 $23,475,848 $104,042,848

In accordance with Louisiana Revised Statute 39:562, the School Board is legally restricted from

incurring long-term bonded debt in excess of 35 percent of the assessed value of taxable property. AtJune
30, 2008, the statutory limit was $2_50,030,1 14 and outstanding bonded debt totaled $74,045,000.

No debt was issued during the figcal year ended June 30, 2008.
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12. Post-retirement Haalth Care and Life Insurance Benefits

The Rapides Parish School Board provides certain continuing health care and life insurance benefits
forits retired empioyees. Substantially all of the Rapides Parish School Board's employees become eligible
for these benefits if they reach normal refirement age while working for the Rapides Parish School Board.
These benefits for retirees and simitar benefits for active employees are provided through the State
Emplcyees Group Benefits Program, whose monthly premiums are paid jointly by the employee and the
Rapides Parish School Board. There were 1,737 retirees participating in the insurance pregram during this
fiscal year. '

Plan Description

The Rapides Parish School Board's medical benefits are provided through the Louisiana Office of
Group Benefits (OGB} and involve several statewide networks and one HMO with a premium structure by
region. The OGB plan is a fully insured, multiple-employer arrangement and has been deemed to be an
agent muftiple-employer plan for financial reporting purposes and for this valuation.

The OGB "Medicare Advantage” plan has been assumed to apply to those employees after
Medicare eligibility for purposes of this valuation. Medical benefits are provided to employees upon actual
retirement. Employees are covered by the Louisiana State Employees’ Retirement System (LASERS),
whose retirement eligibility (O.R.O.P. entry} provisions are as fcllows: 30 years of service at any age; age 55
and 25 years of service; or, age 60 and 10 years of service.

Life insurance coverage under the OGB program is available to retirees by election and the blended
rate (active and retired) is $0.96 per $1,000 of insurance. The employer pays 50% of the cost of the retiree
life insurance. 'nsurance coverage amounts are reduced at age 65 and again at age 70 according to the
OGB plan provisions.

A financial report may be obtained by writing to Office of Group Benefits, 7389 Florida Boulevard,
Suite 400, Baton Rouge, Louisiana 70806.

Contribution Rates

Employees da not contribute to their post-employment benefits costs until they become retirees and
begin receiving those benefits. The plan provisions and confribution rates are contained in the official plan
documents of the OGB, available at www.groupbenefits.org - "Quick Links" - "Health Plans".

Funding Policy

Untif 2007, The Rapides Parish Scheol Board recognized the cost of providing post-employment
medical and life benefits (Rapides Parish School Board's portion of the retiree medical and life bepefi
premiums) as an expense when the benefit premiums were due and thus financed the cost of the post-
employment benefits on a pay-as-you-go basis. In 2007-2008, Rapides Parish School Board's portion of
health care funding cost for retired employees totaled $9,846,709, and the life insurance totaled $149,694.

Effective with the Fiscal Year beginning July 1, 2007, Rapides Parish School Beard prospectively

implemented Government Accounting Standards Board Statement Number 45 (GASB 45), Accounting and
Financial Reporting by Employers for Post-employment Benefits Other than Pensions.
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The Office of Group Benefits has sole authority over the plans and informs the School Board and
plan members of their obligation in funding the plans.

Annual Raguired Contribution

Rapides Parish School Beard's Annual Required Contribution (ARC) is an amount actuarially
determined in accordance with GASB 45. The Annual Required Contribution (ARC} is the sum of the
Normal Cost plus the contribution to amortize the Actuarial Accrued Liakility (AAL). A level doliar, closed
amortization period of 30 years (the maximum amortization period allowed by GASB 43/45) has been used
for the post-employment benefits, The total ARC for the fiscal year beginning July 1, 2007 is $10,235,247 for
medical, and $451,533 for life, as set forth below:

Medical Life
Normal cost $ 2446850 % 73,937
30-year UAL amortization amount 7,788,397 377,596
Annual required contribution (ARC) $ 10235247 § 451,533

Net Post-employment Benefit Obligation {Asget)

The tahle below shows Rapides Parish School Board's Net Other Post-employment Benefit (OPEB)
Obligation (Assef) for fiscal year ending June 30, 2008:

Medical Life
Beginning Net OPEB QObligation (Asset) 7/1/2007 3 - % -
Annual required contribution (ARC) 10,235,247 451,533
Intarast on Net OPEB QObligation (Asset) - -
ARC Adjustment - -
OPEB Cost ‘ 10,235,247 451,533
Contribution - -
Current year retiree premium (9,846,709) {149,694)
Change in Net OPEB Obligation 388,538 301,839
Ending Net OPEB Obligation (Asset) 6/30/2008 $ 388538 % 301.83¢2

The following table shows Rapides Parish School Board's annual post-employment benefits (PEB)
cost, percentage of the cost contributed, and the net unfunded post-employment benefits (PEB}) liability
(asset):

Percentage
Post- of Annual Net OPEB
Employment Fiscal Year Annual Cost Liability
Benefit Ended OPEB Cost Contributed {Asset)
Medical June 30, 2008  §10,235,247 96.2% $ 388,538
Life June 30, 2008 451,533 39.2% 301,839

Funded Status and Funding Progress

In the fiscal year ending June 30, 2008, Rapides Parish School Board made no contributions to its
post-employment benefits plan. The funding status is as follows:
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Actuarial accrued liability (AAL) - medical $ 134,676,170
Actuarial accrued liability (AAL) - life insurance 8,529,022
Actuarial value of plan assets -
Unfunded actuarial accrued liability (UAAL) $ 141,205,192
Funded ratio (actuarial value of plan assets/AAL) 0.0%
Coveted payroll {(active plan members) $ 101,003,222
UALL as a percentage of covered payrell 139.7%

Actuarial accrued liability is defined as that portion, as determined by a particular actuarial cost
method (Rapides Parish School Board uses the Unit Credit Cost Method), of the actuarial present value of
post-employment plan benefits and expenses which is not provided by normal cast. Since the plan was not
funded in fiscal year 2007-2008, the entire actuarial accrued liability of $134,676,170 (medical) and
$6,529,022 (life) was unfunded.

The schedule of funding progress presented as required supplemental information presents
multiyear trend infermation about whether the actuarial value of plan assets is increasing or decreasing over
time relative to the actuarial accrued liability for benefits. Due to GASB No. 45 being implemented this year,
there is no comparative information on this schedule.

 Actuarial Methods and Assumptions

Actuarial valuations involve estimates of the value of reported amounts and assumptions about the
probability of events far into the future. The actuzrial valuation for post-employment benefits includes
estimates and assumptions regarding (1) turnover rate; (2) retirement rate; (3) health care cost trend rate;
(4) mortality rate; (5) discount rate (investment return assumption), and (8) the period to which the costs
apply (past, current, or future years of service by employees). Actuarially determined amounts are subject
to continual revision as actual results are compared to past expectations and new estimates are made
about the future. '

The actuarial calculations are based on the types of benefits provided under the terms of the
substantive plan (the plan as understood by Rapides Parish School Board and its employee plan members)
at the time of the valuation and on the pattern of sharing costs between Rapides Parish School Board and
its plan members to that poini. The projection of benefits for financial reporting purposes does not explicitly
incorporate the potential effects of legal or contractual funding limitations on the pattern of cost sharing
between Rapides Parish School Board and plan members in the future. Consistent with the long-term
perspective of actuarial calculations, the actuarial methods and assumptions used include technigues that
are desighed to reduce short-term volatility in actuarial liabilities and the actuarial value of assets.

Actuarial Cost Method

The ARC is determined using the Unit Credit Cost Method. The employer portion of the cost for
retiree medical care in each future year is determined by projecting the current cost levels using the
healthcare cost frend rate and discounting this projected amount to the valuation date using the other
described pertinent actuarial assumptions, including the investment return assumption (discount rate),
mortality, and turnover.
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Actuarial Value of Plan Assets

Since this is the first zetuarial valuation, there are not any assets. It is anticipated that in future
valuations a smoothed market value consistent with Actuarial Standards Board ASOP 8, as provided in
paragraph number 125 of GASB Statement 45.

Turnover Rate

An age-related turnover scale based on actual experience as described by administrative staff has
been used. The rates, when applied to the active employee census, produce an annuat turnover of
approximately 10%. The rates for each age are below:

Age Percent Turnover
18 - 25 25.0%
26 =40 15.0%
41—-54 8.0%

55+ 6.0%

Post-employment Benefit Plan Eligibility Requirements

It is assumed that entitlement to benefits will commence five years after earliest eligibility to enter the
D.R.O.P. This consists of a three year D.R.O.P. period plus an additional two year delay, Medical benefits
are provided to employees upon aclual retirement. Employees are covered by the Louisiana State
Employees' Retirement System (LASERS), whose retirement eligibility (D.R.O.P. entry) provisions as
follows: 30 years cf service at any age; age 55 and 25 years of service; or, age 80 and 10 years of service.
Entitlement to benefits continue through Medicare to death.

Investment Return Assumption {(Discount Rate)

GASB Statement 45 states that the investment return assumption should be the estimated long-term
investment yield on the investments that are expected to be used to finance the payment of benefits {thatis,
for & plan which is funded). Based on the assumption that the ARC will be funded, a 4% annual investment
return has been used in this valuation. This is a conservative estimate of the expected long-term return of a
balanced and conservative investment partfolio under professional management.

Health Care Cost Trend Rate

The expected rate of increase in medical cost is based on projections performed by the Office of the
Actuary at the Centers for Medicare & Medicaid Services as published in National Health Care Expenditures
Projections: 2003 to 2013, Tabls 3: Natienal Health Expenditures, Aggregate and per Capita Amounts,
Percent Distribution and Average Annual Percent Change by Source of Funds: Selected Calendar Years
1890-2013, released in January, 2004 by the Health Care Financing Administration (www.cms.hhs.gov).
"State and Local” rates for 2008 through 2013 from this report were used, with rates beyond 2013 graduated
down to an ultimate annual rate of 5.0% for 2016 and later.

Zero frend has been assumed for valuing life insurance.
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Mortality Rate

The 1894 Group Annuity Reserving (34GAR) table, projected to 2002, based on a fixed blend of
50% of the unioaded male mortality rate and 50% of the unloaded female mortality rates, was used. Thisis
the mortality table which the Intermal Revenue Service requires to be used in determining the value of
accrued benefits in defined benefit pension plans. Since GASB 45 requires the use of "unblended"” rates,
we have used the 94GAR mortality table described above to "unblend” the rates so as to reproduce the
compoesite blended rate overall as the rate structure to calculate the actuarial valuation results for life
insurance,

Method of Determining Value of Benefits

The "value of benefits" has been assumed to be the portion of the premium after retirement date
expected to be paid by Rapides Parish School Board for each retiree and has been used as the basis for
caleulating the actuarial present value of OPEB benefits to be paid. The OGB medical rates provided are
"unblended" rates for active and retired as required by GASE 45 for valuation purposes.

13. Net Assets and Fund Balances
Restricted Net Assets and Reserved Fund Balances

The School Board has reserved $65,634 for unused food commodities in the Fund Financial
Statements. This amount is recorded as unrestricted net assets in the Government-Wide Financial
Statements.

In accordance with the provisicns of the sales tax propositions passed by the voters on June 18,
1967, and May 2, 1987, the Rapides Parish School Board has a $462,088 restriction on total net assets and
related reserve of fund balance for salaries and related benefits of all Schoo!l Board employees from
enabling legislation. This restriction is in the Sales Tax Special Revenue Funds and is a result from the
wording of the sales tax resolution approved by voters.

The United States Department of Agriculture mandates that a percentage of funds received in
regards to the Kisatchie National Forest be used to further forest education. The Schoo! Board has
reported this accumulated unspent total of $255,060 as of June 30, 2008, as reserved fund balance and as
restricted net assets.

The School Board has resérved the fund balance and restricted net assets in the amount of
$9,853,731 for debt service.,

The School Beard has reserved the prihcipal amount of the original donation of $3,000inthe F. P.
Joseph Memorial Permanent Fund in accordance with the donor's bequest. The additional amount of
$11,775 that has accumulated in that fund is also shown as reserved fund balance and as restricted net
assets.

The Rapides Parish School Board uses encumbrance accounting in the Special Revenue
Maintenance Funds and Capital Projects Fund to account for signed, bul incomplete, construction and
maintenance contracts. Encumbrances at year-end are reported as reservations of fund baiance since they
do not constitute expenditures or liabilities because the commitments will be honored during the subsequent
year. Encumbrance accounting, under which purchase orders are recorded in order to reserve thaf portion
of the applicable appropriation, is not employed for other commitments of the Rapides Parisk School Board.
However, outstanding purchase orders are taken into consideration before expenditures are incurred in
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order {o assure that applicable appropriations are not exceeded. Fund balances reserved for
encumbrances in the Fund Financial Statements are included in unrestricted net assets on the face of the
Statement of Net Assets.

Designated Fund Balance

The following is an analysis of the changes in the designated fund balances for the year ended June
30, 2008:

General Fund

Special Workers'

Reserve Compensation Total
Balance, July 1, 2007 $ 6804863 3 296,868 $ 7,101,731
Additions (Reductions) 485 074 {74.604) 410,470
Balance, June 30, 2008 $ 7.289937 % 222,264 $ 7512201
Deficit Fund Balances
The following funds had deficit balances at June 30, 2008:
Fund : Deficit
Parishwide Repair $ 424 820
Sales Tax No. 2 901,362
Cotile No. 22A District Maintenance 275,552
Pineville No. 52 District Maintenance 14 487
Poland No. 55 District Mainlenance 1,817
Ruby-Wise No. 56 District Maintenance , 106,547

Consolidated No. 62 District Maintenance 312,164

The School Board significantly reduced appropriations for these funds for the 2007-08 fiscal year. A
committee has been established which reviews all expenses labeled as routine maintenance of the schools,
and approval of the superintendent is required for all expenses for these funds other than routine
maintenance.

14. Retirement Systems

The Rapides Parish School Board contributes to the Teachers’ Retirement System of Louisiana, the
Louisiana School Employees’ Retirement System, and the Louisiana State Emplayees’ Retfirement System.

A. Teachers’ Retirement System of Louisiana (TRSL)

The Teachers' Retirement System of Louisiana is the administrator of a cost-sharing multipie-
employer defined benefit pension plan. Section 11:702 of the Louisiana Revised Statuies assigns the
authority to establish and amend benefit provisions to the Teachers' Retirement System of Louisiana Board
of Trustees. Teachers' Retirement System of Louisiana provides pension benefits, deferred retirement
allowances, and death and disability benefits. The Teachers’ Retirement System of Lovuisiana issues a
publicly available financial report that includes financial statements and required supplementary information
for TRSL. A copy of that report may be obtained by writing to Teachers' Retirement System of Louisiana,
P.O. Box 94123, Baton Rouge, Louisiana 70804-9123.
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Teachers’ Retiremant System of Lcuisiana Regular Plan members, Plan A members, and ORFP Plan
members are required to contribute 8.00% of their annual covered salary, and the Rapides Parish School
Board is required to contribute at an actuarially determined rate. The current rate is 16.60% of annual
covered payroll. The contribution requirements of plan members and the Rapides Parish School Board are
established and may be amended by the Teachers’ Retirement System of Louisiana Board of Trustees.
The Rapides Parish School Board's contributions to TRSL for the years ended June 30, 2008, 2007, and
2008, were $15,687,085, $15,687,085, and $18,092,841, respectively, equal to the required contributions
for each year.

B. Louisiana School Employees’ Retirement System (LSERS)

The Louisiana School Employees’ Retirement System is the administrator of a cost-sharing multiple-
employer defined benefit pension plan. Section 11:1001 of the Louisiana Revised Statutes assigns the
authority to establish and amend benefit provisions to the Louisiana School Employees’ Retirement System
Board of Trustees. Louisiana School Employses’ Retirement System provides pension benefits and death
and disability benefits. The Louisiana School Employees’ Retirement System issues a publicly available
financial report that includes financial statements and required supplementary information for LSERS. A
copy of that report may be obtained by writing to Louisiana School Employees’ Retirement System, P.O.
Box 44516, Baton Rouge, Louisiana 70804,

The Louisiana School Employees’ Retirement System members are required to contribute 7.50% of
their annual covered salary, and the Rapides Parish School Board is required to contribute 18.10%, which is
an actuarially determined rate. The contribution requirements of plan members and the Rapides Parish
School Board are established and may be amended by the Louisiana School Employees’ Retirement
System Board of Trustees. The Rapides Parish School Board's confributions to the LSERS for the years
ended June 30, 2008, 2007, and 2006, were $1,661,432, $1,404,157, and $1,465,463, respectively, equal
to the required contributions for each year.

C. Louisiana State Employees’ Retirement System (LASERS)

The Louisiana State Employees’ Retirernent System is the administrator of a cost-sharing multiple-
employer defined benefit pension plan. Section 11:401 of the Louisiana Revised Statutes assigns the
authority to establish and amend benefit provisions to the Louisiana State Employees’ Retirement System
Board of Trustees. Louisiana State Employees’ Retirement System provides pension benefits and death
and disability benefits; The Louisiana State Employees’ Retirement System issues a publicly available
financial report that includes financial statements and required supplementary information for LASERS. A
copy of that report may be obtained by writing to Louisiana State Employees’ Retirement System, P.O. Box
44213, Baton Rouge, Louisiana, 70804-4213.

Louisiana State Employees’ Retirement System members are required to contribute 7.50% of their
annual covered salary, and the Rapides Parish School Board is required to contribute at an actuarially
determined rate. The current rate is 20.40% of annual covered payroll. The contribution requirements of
plan members and the Rapides Parish School Board are established and may be amended by the
Louisiana State Employees’ Retirement System Board of Trustees. The Rapides Parish School Board's
contributions to the Louisiana State Employees’ Retirement System for the years ended June 30, 2008,
2007, and 2006, were $94,847, 572,612, and $66,573, respectively, equal to the required contributions for
each year.
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15. Commitments and Contingencies

Grant Audit

The Rapides Parish School Board receives grants for specific purposes that are subject to review
and audit by the Louisiana Department of Education and/or U.S. Department of Education or other grantor
agencies. Such audits could result in a request for reimbursement for disallowed costs under the terms of
the grant agreements. In the opinion of management, such disallowance, if any, would be insignificant.

Construction Commitments

The School Board has entered into contracts for the construction or rengvation of various facilities.
See note 9 for a detailed flist.

Performance-Based Energy Efficiency Contract

In July 2004, The School Board entered into an energy performance contract with Siemens Building
Technologies, Inc. (Energy Service Company or ESCO]) for the purpase of the purchase and installation of
an energy saving scope of work. ESCO installed equipment designed to save energy and reduce related
costs for certain property and buildings owned by the School Beard. The Louisiana Attorney General
recently issued an opinion (A. G. Opinion Number 07-0002) regarding a similar contract with another school
board and concluded that because the operational stipulated savings are not guaranteed by the contractor,
the contract does not meet the statutory definition of a performance-based energy efficiency contract. The
contractor sued the other school board in the 18" Judicial District Court for payment relating to the contract.
The court found for the School Board and determined that the contract was not fully guaranieed and was
found to be null and void. The contractor has appealed to the First Circuit Court of Appeal. To date, no
ruling has been made in the appellate court. The contract purchased by the Rapides Parish School Board
also has operational stipulated savings in their contract. However, this portion of the contract and related
savings was not considered in the decision to enter into the contract. Management of the Rapides Parish
School Board feels that their measured savings is more than the annual payments being made, and they will
continue to monitor the outcome of the court case and related information.

The Louisiana legislative Auditor's office has suggested amending the contract. Management of the
Rapides Parish School Board is aware of the situation but, upon advice on counsel, feels that it would nat
be prudent to amend a contract ta correct this until the matter is fully clarified. Rapides Parish School Baard
management and counsel question the legalities of amending a contract that may be declared null and void.
Thus, Rapides Parish School Board management will continue to monitor the situation and to assess all
options until the situation is either litigated or clarified by a final action to determine what is in the best
interests of the district unless otherwise directed by competent legal authority.

16.  Risk Management

The Rapides Parish School Board is a defendant in several lawsuits. Managemsnt and legal
counsel for the Rapides Parish School Board believe that the potential claims against the Rapides Parish
School Board nct covered by insurance reserves would not materially affect the Rapides Parish School
Board's financial position. See Note 11 for detall information about workers’ compensation and liability
claims. :
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17.  On-Behalf Payments

The accompanying financia! statements include on-behalf payments made by the Rapides Parish
Tax Collector for $635,229 and the State of Louisiana for $64,661 to the Teachers’ Retirement System of
Louisiana for employee retirement benefits, as required by GASB Statement No. 24 Accounting and
Financial Reporting for Certain Grants and Other Financial Assistance. The total amount of $699,890 is
recorded in the accounting system of the Rapides Parish Schocl Beard.

48. Low Performance Schools

Julius Patrick Elementary and Aiken Optional High School are under review by Louisiana State
Department of Education for possible takeover. Rapides Parish School Board has submitted aggressive
improvement plans for restructuring both schoois and await a recommendation from Superintendent.
Pastorek to be presented to B.E.S.E. Rapides Parish School Board management will address B.E.S.E.
cencerning our plan once his recommendation is presented.

19.  Subsequent Events

Sales Tax Fund #1 revenues are generated as a result of half of a one-cent sales tax which the
School Board shares with the Rapides Parish Police Jury and nine Rapides Parish municipalities. Under
the Louisiana Enterprise Zone Act (LEZA), an enterprise can request the rebate of sales tax for construction
of new facilities or expansion of existing facilities. The Pclice Jury as propanent agent of the one-cent sales
tax had approved rebate appiications beginning several years prior to 2007-20C8. In 2006, Management
sought legal advice concerning these rebates for the Schoo! Board’s share of the tax. However, legal
counsel advised that the Schoo! Board had no decision in the rebate due to the Pelice Jury being the
proponent agent for the tax. In May 2008, Management again questioned the rebating of the sales tax due
to $827,000 being rebated and approximately $1.1 million being deposited in an escrow account for further
rebates on the $1.0 billion expansion of the Cleco plant. On March 31, 2008, the Attorney General issued
Opinion 07-0284 concerning the rebate of sales tax. This opinion supported the School Board’s view that
the School Board's portion of the sales tax could not be rebated. This information was forwarded to the
Police Jury. Afler review of the opinion, the Police Jury opted to request an Atterney General’s opinion
specific to this sales tax. Opinion 08-0180 was released on July 31, 2008. This apinion stated that the
School Board's share of the sales tax could not be rebated. As of June 30, 2008, all requested rebates had
been paid to requesting enterprises and the only money in question was the escrowed money. As a result
of Opinion 08-0180, meetings involving the School Board, the Police Jury and legal counsel were held to
discuss the release of the $1.1 million in the Escrow Account. On August 25, 2008, the School Beard and
Police Jury signed an agreement for the refease of the funds and the escrowed funds were released on
August 28, 2008. The release of the funds was based on the Attorney General's opinion dated July 31,
2008, and has not heen decided by a court of law.
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Changes in Fund Balance - Budget and Actual
General Fund
Year Ended June 30, 2008

Statement H-1

Variance with
Final Budget -
Budget Positive
Original Final Actual {Negative)
Revenues
Local sources
Taxes
Ad valorem taxes $ 13,087645 $ 13,087,645 § 13447135 % 359,490
Sales and miscellaneous {axes 12,149,925 12,149,925 12,960,342 810,417
Rentals, leasas and rayalties 10177 10,177 - (30,177}
Interest eamings 983,271 803,271 647,875 (255,398)
Qther 154,162 154,192 262 367 108,175
State sources
Equalization: 112,018,580 112,018,380 112,140,784 122.414
Other 1,670,192 1,670,182 1.681,101 10,908
Federal sources 595,565 595,565 627,828 32.263
Total Revenues 140,669,347 140,589,347 141,767 442 1,178,095
Expenditures
Current
Instruction
Regular programs 70,895,465 70,895,462 74,252,559 (3,357,097)
Special educatton programs 30,825,541 30,825,541 30,077,766 747,775
Vocational programs 3,823,428 3,823,426 3,394,746 428,880
Other instructional programs 1,195,622 1,189,522 1,235,128 {39.606)
Special programs 2,704,210 2,704,310 2,545,868 158,442
Adult and continuing educatien programs 35,053 39.053 38,206 847
Support services :
Student services 6,246,652 6,246,652 6,230,779 15,873
Instructional staff support 4,295,169 4,299,169 4,474,044 (174,875)
General administration 3,266,274 3,266,274 3.251,387 14,887
School administration 10,422,559 10,422,559 11,059,336 {636,779)
Business services 1,052,990 1,062,980 1,157,064 (24,074)
Plant services 5,626,723 5,626,723 5,461,085 165,638
Student transportation services 10,898,822 10,898,822 10,976,289 (77,467)
Central services 1,202,905 1.202.905 1,301,433 (96,528}
Other suppart servicas 162,832 162,832 183,698 (20,866}
Feod services 452,961 452,981 447,235 5,728
Community service programs 3.546 3.548 4,012 (466}
Capital outlay 293,168 299,168 574,374 {275,2086)
Debt service
Principal retirament 853,000 953,000 969,000 (16,000}
Interest and fiscal charges 215,485 215,485 215,242 242
Total Expenditures 154,700,404 154,600,400 157,849,253 (3,248,853)
Excess (Deficiency) of Revenues Over Expenditures {14,031,057) {14.011,053) (15,081,811} {2,070,758)
Ofther Financing Scurces (Ugses) :
Transfers in 24,469,401 24,169,401 23,759,556 {405.,845)
Tranafars out (10,167,919) 10,167,919 (5,033,751} 1,134,168
Total Other Financing Sources (Uses) 14,301 482 14,001,482 14 725 805 724323
NetChange in Fund Balance 270,425 (9,571 {1.356,006) (1,345,435)
Fund Balance - Beginning of Year B.868,207 8,868,207 8,868,207 -
Fund Balance - End of Year 3 0138632 § 8858638 5 7512201 §  (1,346435)

GAAP serves as the budgetary basis of accounling.
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Rapides Parlsh Schoo! Board

Alexandria, Louisiana
Schedule of Revenues, Expenditures, and
Changes in Fund Balance - Budget and Actual

School Lunch/Breakfast Fund
Year Ended June 30, 2008

Revenues

Local seurces
Interest earnings
Food sarvices

State sources
Equalization

Federal sources

Tolal Revenues

Expenditures
Current
Food services
Capital outlay
Total Expenditures

Excess (Deficiency) of Revenues Over Expendlitures

Other Financing Sources (Uses)
Transfars in
Proceeds from sale of capital assets
Total Other Financing Sources (Uses)
Net Change in Fund Balance
Fund Balance - Beglnning of Year
Fund Balance - End of Year

GAAP serves as the budgetary basis of accounting.

Statement H-2

Variance with
Final Budget -
Budgst Positive
Criginal Final Actual {Negative)
$ 35000 § 35,000 $ 39238 % 4,239
2,145,908 2,145,908 2,101,951 (43,957}
168,240 108,240 198,240 -
8,750,000 8,750,000 8,517,953 (232,047)
11,129,148 11,129,148 10,857,383 (271,765)
13,804,953 13,804,053 13,505,758 299,105
231,000 231,000 138,598 £2,402
14,035,953 14,035,953 13,644,356 391,597
{2,806,805) {2,906,805) {2,788,973) 119,832
2,880,492 2,880,492 2,872,212 {8,280)
- - 272 272
2,880,492 2,880,492 2,872,484 (8,008)
(26,313) (26,313) 85,511 111,824
875445 - 875446 875,446 -
$ 840133 § 849133 § 0600857 § 111,824
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Rapides Parish School Board
Alexandria, Louisiana
Schedule of Funding Progress

Statement |
Post-retirement Health Care and Life Insurance Benefits
Actuarial Valuation Date 6/30/2008
Actuarial Value of Assets (a) $ -
Actuarial Accrued Liability {AAL) {b) -- Medical* 134,676,170
Actuarial Acerued Liability {AAL) (b) -- Life* 6,529,022
Unfunded AAL (UALL) (b-a) $ 141,205,192
Funded Ratio {(a/b) 0.00%
Covered Payroll {c) ‘ $ 101,093,222
Unfunded ALL {Funding Excess) as a Percentage of Covered Payroll ({b-a)/c) 139.68%

* The unif credit cost method is used for funding purposes.
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Rapides Parish School Board
Nonmajor Governmental Funds

Special Revenue Funds - Special revenue funds are used to account for specific revenues that are legally
restricted to expenditures for particular purposes. The abbreviation for No Child Left Behind (NCLEB) is used
in many of the following descriptions of special revenue funds.

Rapides Foundation Fund

Rapides Foundation Fund accounts for grants from the Rapides Foundation received to supplement and
enhance opportunities to upgrade teaching and improve instructional and curriculum resources within the
overall strategic planning process already underway.

Parishwide Repair Fund and School Districts No. 11, No. 16, No. 22-A, No. 27, No. 50, No. 51, No. 52,
No. 55, No. 56, No. 57, No. 58, No. 61, and No. 62 Maintenance Funds

The Parishwice Repair Fund and the School District Maintenance Funds account for the proceeds of state
revenue sharing funds and ad valorem taxes levied for maintaining and improving school facilities in
Rapides Parish.

Vocational Education Fund

The Vocaticnal Education Fund accounts for federal and local funds used to expand and improve
agriculture, business, home economics, technology education, health occupations, marketing, and
industrial arts.

Adult Education Fund

The Aduit Education Fund accounts for federal funds and allotments from the Louisiana Department of
Education for the purpose of providing adult education programs in Rapides Parish.

Buckeye Food Preservation Fund

The Buckeye Focd Praservation Fund accounts for proceeds from a special ad valorem tax for the purpose
of constructing, improving, maintaining, and/or operating the Food Preservation Laboratory in Big Island
School District No. 50 of Rapides Parish.

Poland Food Preservation Fund

The Poland Food Preservation Fund accounts for proceeds from a speciai ad valorem tax for the purpose of
constructing, improving, maintaining, and/or operating the Food Preservation Laboratory in Poland School
District No. 55 of Rapides Parish,

Sales Tax Funds

The Sales Tax Funds account for the portion (one percent) of sales and use tax received by the Rapides
Parish School Board for supplementing salaries of Rapides Parish School Board persennel.
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Rapides Parish School Board
Nonmajor Governmental Funds

Technology Fund

Technology Fund accounts for funds transferred from the General Fund to be used by the Director of
Technology throughout the district to implement technclogy programs.

interest Fund

Interest Fund accounts for the accumulation of interest eamings on the checking accounts of federal
programs for Titles 1, 11, 1, IV, and V from prior years.

HIPPY Fund

HIPPY {(Home Instruction Program for Preschool Youngsters) Fund accounts for fecleral funds through the
Louisiana Governor's Office of Lifelcng Learning and provides home-based early intervention to help
parents provide educational enrichment for their three, four, and five year-old children.

NCLB Homeless Assistance Act Title | Fund

NCLB Homeless Assistance Act Title | Fund accounts for federal funds for the education of homeless
children and makes funds available to help find and enroll homeless children and youth in school. NCLB
signifies No Chitd Left Behind.

NCLB Title | Migrant Fund

NCLEB Title 1 Migrant Fund accounts for federal funds for cﬁildren of migrant parents. This service i
supplementary and is designed to meet the special needs of migratory children.

NCLB Title V Fund

NCLB Title V Fund accounts for federal funds to develop and implement education programs to improve
schaol, student, and teacher performance.

Indlan Education Fund .

The Indian Education Furd accounts for federal funds used to improve the academic performance of tndian
students through a tutorial and guidance program.

NCLB Title | Fund

NCLB Title | Fund (Improving America’s Schools Act) accounts for federal funds for economically and
educationally deprived school children. The Title | services are provided through various projects that are
designed to meet the special neaeds of educationally deprived children. The activities supplement, rather
than replace, state and |ocally mandated activities.

NCLB Title I Fund

NCLB Title Il Fund accounts for federal funds used to expand and improve in-service training of teachers
and other appropriate school personne! in the fields of mathematics and science. Class-size reduction funds
are used to help improve student achievement by adding additional highly qualified teachers to ensure that
class size is reduced.
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Rapides Parish School Board
Nonmajor Governmentat Funds

NCLB Title Il Fund

NCLB Title IIl Fund accounts for federal funds used to provide intensive English language instruction and to
bring about a greater understanding of the culturat backgrounds for foreign students.

Magnet Schools Fund

Magnet Schools Fund accounts for grants for use in magnet schools that are part of approved
desegregation plans and that are designed to bring together students from different social, economic, racial,
and ethnic backgrounds.

Misceflaneous Fund

The Miscellaneous Fund accounts for the cash account of grant programs, as well as the set aside funds
from the Federal National Forest Schools and Roads Grant.

Special Education Fund

Special Education Fund accounts for federal, state, and iocal funds which are specifically restricted for
expenditures and activities which promote free and appropriate public education to all eligible scheool
children in the Rapides Parish School System.

NCLB Title IV Drug Free Schoels Fund

NCLB Title IV Drug Free Schools Fund accounts for federal funds used to establish and implement drug
abuse education and prevention that promotes, enhances, and maintains an alcohol and drug free student
body within the school system.

8-G Grants Fund

8-G Grants Fund accounts for state assistance derived from offshore drifling activities, The funds are
dedicated for the purchase of instructional material and text books, for the remadiation of high school
students failing LEAP tests, for the continuation of six productive writing to read computer labs, for the
telecommunication project at Glenmora High School, for the satellite courses at Bolton High School, for
tutoring expelled students at Brame Middle and Tioga Jr. High Schools, and for supplementing the program
for high risk four year-clds,

K-3 Reading and Math Fund

K-3 Reading and Math Fund accounts for state funds to improve reading and math skills of students in
grades K-3 and to increase the number of K-3 students reading on grade level.

Classroom-Based Technology Fund

Classroom-Based Technology Fund accounts for both federal and state grants, which are used specifically
to improve student learning and achievement using computers in the classroom.
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Rapides Parish School Board
Nonmajor Governmental Funds

Teacher Assistance and Assessment Fund
Teacher Assistance and Assessment Fund accounts for funds received for two purposes: (1) to cover
compensation for experienced teachers assigned as mentors to new teachers and (2) to cover

compensation for experienced educators serving as external assessors of new teachers' classroom
performance.

LEAP Grant Fund

LEAP Grant Fund accounts for state funds used to provide targeted assistance to students in preparing
them for high stakes testing.

TANF Fund

TANF (Temporary Assistance for Needy Families) Fund accounts for federal grants to assist needy families
with children. The money is primarily used in the pre-GED skills option pregram and various preschool
programs.

GEE 21 Summer Ramediation Fund

GEE 21 Summer Remediation Fund accounts for state grant funding that provides remedial instruction to

targeted students in an effort to increase the likelihood of them scoring above unsatisfactory on the GEE 21
test.

RIF Fund

RIF Fund accounts for local funds used to provide recreational reading for students in grades Pre-K through
8.

Education Excellence Fund

Education Excellenca Fund accounts for Tobacco Settliement funds received. These are restricted state
funds that must be expended per a local expenditure plan approved by the Joint Committee on Education.

Superintendent Incantive Program Fund

Superintendent Incentive Program Fund accounts for funds used by the Superintendent to reward
achievement by the schaols.

WIA Fund
WIA (Workforce Investment Act) Grant Fund accounts for federal funds and summer tuition used to

establish programs that prepare youth for entry into the labor force and to provide job training to those
economically disadvantaged individuals.

Walking Trail Fund

Walking Trail Fund accounts for funds receivec from the Rapides Foundation to construct walking trails at
Oak Hill High School, Hayden R. Lawrence Middle School, and Hadnot-Hayes Elementary School.
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Rapides Parish School Board
Nonmajor Governmental Funds

TAP Forest Hill Elementary Fund

The TAP (Teacher Advancement Program) at Forest Hill Elementary Fund accounts for donations received
from various local sources used to fund the costs of two master and six mentor teachers' salary addendums
and the cost of one teacher replacement salary.

Hurricane Relief - Homeless Youth Fund

Hurricane Relief — Homeless Youth Fund accounts for federal funds received to help serve homeless youth
displaced by Hurricane Katrina and Rita.

Truancy Assessment and Service Caenter Fund
Truancy Assessment and Service Center Fund accounts for federal funds received through the Louisiana
State University School of Social Work, Office of Social Services, to fund personnel, travel, and supplies as

a means of reducing the number of students truant from school and to assist working parents with truant
students.

High School Redesign Fund
High School Redesign Fund accounts for state funds received through the Louisiana Department of

Education to be used at Nordhwood High School to support professional development and to assist and
build capacity for effeciive redesign.

Arts Council Fund

Arts Council of Central Louisiana Fund accounts for funds used tc improve ¢lassrooms and studentlearming
related to the arts. This is funded through the Louisiana State Art Council, Division of the Arts.

Positive Behavior Support Fund

Positive Behavior Support Fund accounts for federal funds issued to Region VI Coalition, administered by
the Rapides Parish School Board to participate in the statewide Positive Behavior Support project to provide
training and materials necessary for positive behavior intervention in the schools.

Cecil Picard LA 4 Early Childhood Fund

Cecil Picard LA 4 Eerly Childhood Fund accounts for state funds to provide access to universal high quality,
developmentally appropriate prekindergarten classes to four-year-old children who are eligible to enter
public school kindergarten the following year.

Debt Service Funds — Debt service funds are used te account for the accumulation of resources and
payment of genera! obligation debt principal and interest from governmental resources.
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Rapides Parish School Beard
Nonmajor Governmental Funds

School Districts No. 11, No. 22-A, No. 27, No. 50, No. 51, No. 52, No. 55, No. 56, No. 58, No. 61, and
No. 62 Debt Service Funds

The School Districts Debt Service Funds are used to accumulate monies for payment of the nineteen
remaining bond issues and one certificate of indebtedness. The bonds were Issued by the respective school
districts for the purpose of acquiring and improving sites, erecting and equipping additiona! public school
buildings, acquiring necessary equipment and furnishings, and improving existing public school buildings.
The bond issues are financed by a special property tax levy on property within the territorial limits of the
appropriate school districts. The certificate of indebtedness is financed by excess revenues from the
General Fund.

Capital Projects Funds - Capital projects funds are used to account for the acquisition and construction of
major capital facilities other than those financed by proprietary funds and trust funds.

Schoal Districts No. 11, No. 50, No. 52, No. 62, School Buses, and Energy Funds

The School Districts Capital Projects Funds account for financial resources to be used to acquire, construct,
or improve public school facilities within the respective school districts.

Permanent Fund - Permanent funds account for resources that are legally restricted to the extentthatonly
earnings and not principal may be used for purposes that support the Schoe! Board’s programs — that is, for
the benefit of the Schoo! district.

F. P. Joseph Memorial Fund

The F. P. Joseph Memorial Permanent Fund accounts for a bequest of $1,000 each to the Glenmora,
Forest Hill, and Southwest Rapides High Schools. Since the time of the begquest, the Forest Hill and
Southwest Rapides High Schools have been closed. The funds have been invested, and the interest is
used each year at commencement to award the "Mary and F. P. Joseph Memorial Medal" to the deserving
students selected by the Principal of Glenmora High School.
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Rapides Parish School Board
Algxandria, Louisiana
Combining Balance Sheel
Monmajor Speclal Revenue Funds - School Districts Malntenance Funds
June 30, 2008

Rigolette Forest Hill Cotile No. Glanmora Big Island Fifth Ward Pingvilie

No, 11 MNo.16 22A No. 21 No. 50 No. 51 No, 52
ABseots
Cash ard cash eguivalents § 1115765 % 9744 % "3 § 223457 § 134055 3 85708 $ 58780
Receivables - - 2,500 - 484 - -
Due from other funds 16,722 2,784 3,860 3541 9,703 4,262 18,156
Total Assets 3 1,132,487 5 27528 % 7,082 $ 226998 $ 1442652 § 8690 0§ 7646
Liabilities and Fund Balances
Llabilitles

Salaries and amployes benofits payable % 62 $ - $ - $ - s ae7 H 293 $ 04
Actounls payable 108,825 3,304 13,765 20,063 98,760 18,863 40,028
Dus tz othar funds ) 10,390 64 2,960 370 15,148 3,303 1,099
Interfund payablas - - 260.000 - - - -
Total Liablitles 120,777 3,368 202 834 20,433 112,773 22,559 91,432

Fund balancas

Reserved for;
Encumbrances 1.414 - - - - - 1,038
Unraserved (deficity 1,010 296 74,160 1275,552) 206,565 31478 67411 {15,526)
Toia! Fund Belances (Deficit) 1,011,710 24,160 {275.552) 206,565 31478 67,411 (14.487)
Total Liabilitias and Fund Balances - $ 1132487 § 27528 § 7082 % 226898 05 144257 0§ @990 0§ 75,045

See independent audilor’s report. These are individual funds and are not considared lo be subfunds,
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Statement J-3

Pineville
Ruby-Wise No. Lecompte-Lamourle Sixth Ward Conselidated No.  Consolidated No.  Technology Mo.

Paland No. 55 56 Woodworth No, 57 No. 58 61 62 52 Total
H 081§ 1,229 8 135582 % 170304 § 102,164 & 14030 § 214505 & 2,301928
- 80O - - 9,688 5,060 - 18,482
2,083 2,588 1,248 1,624 1,274 62,538 - 130 352
3 12,974 3 14608 3 138,830 § 171,928 8§ 113,126 $ 81,568 § 214505 5 2450802
$ - 5 - $ - § - $ - $ 18 $ - § 2141
14,686 10,873 33870 8,148 21,048 358,070 - 802,100
105 483 630 145 g3z 15,647 - 51,883
- 110,000 - - - 20,000 - 390,000
14,791 121,156 34,500 6.2 21,678 363,732 - 1,248,124
. - - . - 210,419 - 212,872
(1.817) (106,547) 102,330 165,637 91,448 (522,563} 214,508 901,808
1,817y (105,547) 102,330 165,637 91,448 (312, 164) 214,505 1,204 678
$ 12074 § 14608 $ 1365830 § 171928 % 13,126 § 81566 § 214505 § 2,460,802
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Rapides Parish School Board
Alexandria, Loulslana
Combining Statement of Revenues, Expenditures,
and Changes In Fund Balances
Nonmajor Speclal Revenus Fuhds - School Districts Maintenance Funds
Year ended Juna 30, 2008

Rigolette No. 11 Forest Hill No.16 Cotlla No. 22A_ Glenmora No. 27 Big Island No. 50  Fifth Ward No. 51

Revenues
Local spunces
Taxes
Ad valorem taxes * 1094468 ¢ 37193 § B2068 5 "33 279441 3 96,531
Rentals, leases and royaltics 2,000 - . - . -
Interest emings 5,059 174 129 5,658 1,130 ae
Other - “ 3,410 - . -
State sources
Other 38814 : 1,797 2,501 2,700 17,278 17,030
Total Revenuos 1,141,441 38,184 €8,108 121,738 297,849 113,871
Expenditures
Currant
Instruclion
Regular programs 2,452 - - - 7.004 .
Suppen, senvices
General administration 54,553 1208 1,975 4,382 18,127 15,106
School administration - - - - - .
Plant services 1.514,8%0 186,781 307,760 268,130 B35436 305,063
Central services - - - - - .
Capital outlay 02,047 2,300 28,973 2,520 23578 2,242
Debt servica
Principal retiremant - 1,037 6,030 7.007 15715 3811
Interest and fiscal cherges - 911 5209 6,157 13,809 3.349
Total Expendituras 1,873,542 192,237 350,037 288,196 914,667 328 671
Excess (Deficiency) of Revenues Over
Expenditures (732.501) (153,073) {281,929) {186,450) (616,818) £215,700)
Qther Financing Sourcas
Transiers in 560,071 105,348 203,722 210,008 511,058 224 458
Net Change In Fund Balances 227,570 (43,125) (78,207 43,581 {105,760) 8,758
Fund Balances {Deficit) - Baginning of Year 784,340 67285 {197.345) 152,984 137.238 58,653
Fund Balanees (Daficlt) - End of Year & 1.011.710 8 24,160 ] (275,562) % 204,565 $ 1478 3 87,411

See independent suditor's report. These are Individual funds and are nol cansidered to be subfunds.
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Statement J.4

Lecompte-
Lamoutie
Ruby-Wise No. Woodworth No.  SikthWard No. Consolideted No,  Consolidated No, Plneville
Pinavilla No, 82 Poland No, 55 38 57 58 61 B2 Technology No. 52 Tolal

5 544334 $ 2830 % 41088 8 74042 3 4821 8 102323 % 2,580,273 & 189847 5 5342449
- - - - - - - - 2,000

5526 159 92 334 3,785 473 17,893 5,282 46,108

G556 - 3007 112,801 - - 18,285 - 138,249

16,764 1458 3,754 2,023 856 3,098 103 688 - 112858

567,380 34 447 48,042 189,200 99,486 105,894 2,720 137 154,820 5,741,868

11,133 - - - - - 16,005 405 36,999

17443 1,106 5027 2,363 2,866 3674 81352 6,152 216,332

- - - - - . 68 - o8

1,380,540 184,784 198,46 164,270 127,837 203,735 5,078,838 . 10,755,759

. - - - - - 4,124 - 4124

40,778 - - - - 10,497 724,330 140,211 1,274 575

- 3,890 5.596 - 2.264 1,631 39,782 - 33,743

- 1418 4,917 - 1,290 1,433 32,303 - 73,588

1,448 904 192,598 213,806 146,573 134 887 272,870 5370812 148,868 12,445,216
(882,524) {158,151) (165,644) 22,627 (35.491) {i15,076) (3.250,675) 48,083 (6,703,550)
821,237 133.760 108 896 4013 79,309 134 2659 3,227,534 - 8,818,114
(61.287) {24,391) (56,048) 116,840 43,818 10,193 {23,141) 48,063 114,764
46300 72,574 (48,599} {14,310) 121,818 72,255 _{289.027) 166,442 1089314

3 {14.487) (1,817 § {106,547y § 102,330 $ 165,637 $ 91,448 $ (312164} $ 214,505 % 1,204,678
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Assels

Cash and cash equivalents
Investments
Receivables

Total Assets

Liabilities
Deposits due others

Total Liabilities

See independent auditor's report.

Rapides Parish School Board
Alexandria, Louisiana
Statement of Changes in Fiduciary Assets and Liabilities
School Activity Agency Fund
Year Ended June 30, 2008

Statement K-1

Balance Balance
July 1, 2007 Additions Deductions  June 30, 2008
$ 2603818 7250243 § 7224729 $ 2628330

419,884 37249 5,000 452 133

158,563 5,870 - 22,533
$ 3,039,263 7294462 $ 7229729 § 3,103,996
$ 3038263 7294462 $ 7229729 % 3,103,996
$ 3,039,263 7204462 $ 7229729 $ 3,103,896
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School

Acadian Etementary

Aduit Education

Ewell 8. Alken Cpfional
Alexandria Middle Magnet
Alexandria Senior High
Ball Elementary

Bamon Elementary

Balton High

Scoit M. Brame Middle
Mabal Brasher Elementary
Butkeye Elementary
Buckeye High

Cherokee Elementary
Forest Hill Elementary
Glenmora Elementary
Glenmora High

Mary Goff Elementary

W. Q. Hall Elementary
Horsashoa Driva Elementary
Hudgdle Elementary

Arthur . Smith Middle Magnet
H. R, Lawrence Middle
Hadnot/Hayes Elementary
Martin Park Elamentary
L.EA.D. Center

Lessie Moare Elementary
J. B. Nachman Elementary
North Bayou Rapides Elementary
Nethweod High

Qak Hill Elementary

Oak Hill High

Julius Patrick Elementary
Paradise Elementary
Peabody Montessori Elementary
Peabody Magnet High
Phoenix Magnet Elementary
Pineville Elementary
Pineville Junior High
Pingville High

Plainview High

Poland Junior High
Rapides High

C. C. Raymond Middle
Alma Redwine Elermantary
Rosenthal Montessor
Ruby-Wise Elementary

L. 8. Rugg Elemantary

5t Mary's Day Schoot
Ticga Elementary

Tiega Junior High

Ticga High

Work Activity Center

Totals

Saa independent auditor's report.

Rapldes Parish Schoof Board
Alexandria, Louisiana
Statemont of Changes In Deposits Due Others
School Actlvity Agency Fund
Year Ended June 30, 2008

Statement K-2
Balance ' Balance

July 1, 2007 Additions Daductions June 30, 2008
3 13480 § 42,706 $§ 44,809 § 11,287
77633 99,027 54,131 123,629
12,952 8,679 769 13,880
32,563 113,848 125,032 21,378
262,737 871,206 551,387 282,678
41,982 51,560 44734 48,808
47,068 120,107 118,751 50,424
251,431 280,136 330,738 200,820
91,983 289,248 269,818 111,413
29,543 15,309 13,597 31,255
57,243 154,725 142,149 49,819
154,399 391,385 451,070 24,694
40,992 76,605 63,497 24,100
34,537 111,516 112,898 33,155
53,937 70,902 59,288 85,554
89,856 120,313 116,500 93,679
12,964 67,194 67,107 13,051
30,587 : 32,338 21,850 41,083
26,834 58,938 67,340 18,432
5,038 28,231 28,491 4778
24,260 89,325 98,214 15,373
29,380 104,063 100,374 33.574
6,982 35,112 39,609 2,485
72,605 © 35,462 41,561 66,508
1,803 2,523 2,376 1,950
28,056 67,048 68,248 28,857
56,553 178,437 168,322 88,688
12,301 38,320 29,575 22,048
109,416 297733 275,606 131,543
40,412 66,917 71,589 35,740
70,087 135,964 152,257 54,594
5,182 6,824 - 13,105 1,901
88,336 74,653 68,534 94,455
13,381 134,422 115,315 32,498
197,106 382,315 367,826 211,505
57,678 300,943 280,469 78,153
34,730 49,305 53,540 27,405
72.852 267.028 241,153 68,727
137,062 775,022 802.814 109,270
87,546 134,174 127,257 54,453
32,051 134,913 135,891 31,073
48,946 95,896 98,003 46,749
7,959 38,272 35,164 11,087
1,869 54,088 47,429 6,528
30,100 108,773 94,479 44,304
26,277 132,550 127 082 31,765
25,833 28,574 28,832 25,575
7,803 16,815 17,718 6,800
57,418 139,550 131,469 55,499
62,035 130,223 133,555 56,703
128,314 | 438475 451,759 115,030
s8.741 92,836 93,502 97,385
$ 3,039,263 5 7294462 % 7920729 § 3,103,008
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Compensation Paid Board Members

The schedule of compensation paid to the Rapides Parish School Board members is presented in
compliance with House Concurrent Resolution No. 54 of the 1979 Session of the Louisiana Legislature.
Compensation of the Rapides Parish School Board members is included in the general administrative
expenditures of the General Fund. In accordance with Louisiana Revised Statute 17:56, the Rapides Parish
School Board members have elected the monthly payment method of compensation. Under this method,
each member of the Rapides Parish School Board receives 3700 per month, and the President receives
$750 per month for performing the duties of his office. Members of the Executive Commitiee receive an
additional $50 per month.
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Board Member

John Allen, Jr.
Willon Barrios, Jr.
Steve Berry
Stephen Chapman
Paul Dauzat
Alfred Davis
Herbert Dixon
Janet Dixon

Elmer Paulk
Pamela Webb

Total

Rapides Parish School Board
Alexandria, Louisiana
Schedula of Compensation Paid Board Members
Year Ended June 30, 2008

See independent auditor's report.
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Statement L

Amount

$ 8400
8,400
8,650
8,400
9,200
8,400
4,450
4,450
8,950

8,400

§ 77,700



Every Child... /

Every Day...
Whatever It Takes!

This Page Intentionally Left Blank



Rapides Parish School Board Table |
Net Assets by Component

Last Ten Fiscal Years

(accrual basis of accounting)

Fiscal Invested in
Year Ended Capltal Assets Total
June 30, Nst of Related Debt Restricted Unrestricted Net Assets
2008 5 36,297,377 $ 10,615,634 $ (1,026,667) $ 45,886,344
2007 36,133,182 12,592 998 1,191,076 49,917,266
2006 47,573,105 14,151,822 (7,156,485) 54,568,442
2005 44,537 836 14,337,401 (3,533,582) 55,341,655
2004 46,191,938 15,533,087 {5,004,405) 56,720,620
2003 50,092,383 15,590,444 (7,415,900) 58,266,927
2002 48,712,534 13,527,789 (2,790,549) 59,449,774
2001 N/A N/A N/A N/A
2000 NIA N/A _ N/A NIA
1999 N/A N/A N/A N/A

Source: Rapides Parish School Board, CAFR Exhibit A: June 30, 2008, 2007, 2006, 2008, 2004, 2003 and 2002
Information not available for 2001, 2000, and 1999
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Raplides Parish School Board
Changes Net Assets

Lact Soven Fiscal Yoars
(accrval basis of accounting)

Expenses:
Instruction:

Regular programs
Special education programs
Vocational programs
Other instructional programs
Spedal programs
AduX and conlinuing education programs

Suppont services
Studen! services
Instructional staff support
General administralian
School administralion
Buslness services
Plant gervices
Student ranspantafion services
Central services
QOther support services
Food services
Gormmunity secvica programs
Interest and fiscal eharges
Tolal expenses:

Revenue:
Changes for services:
Instruction
Supporting service
Food services
Community service program
Qperaling grants and coptribullons
Capital grants and contributions
Total program revenues:
Net (oxpenseirevenue:

General revenues and other changes in net assets:

Taxes
Grants and contribullons not restricted te specifle programs
Renials, leasas and royalllas
Uarestrictad investment eamings
Miscellangous
Special ilems

Galnon Sale of Asset

Federal e.rate

Reimbursement af bond overpayment

Tetal general revanueg and other changes In
el assats

Extraordinary item
Legai Settlerment

Change In net assels, govermmantal activities

Source: Rapides Pansh School Baard, CAFR Exhibit B: June 30. 2008, 2007, 2008, 20035, 2004, 2003, and 2002

Informatlon not available for 2001, 2000, and 1992,
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Tablell
Tablelll |
Fiscal Year Ended June 30,
2003 2007 2008 2005 2004 2003 2002
$ 78,849,282 $ 69470503 § 6E5BOTS 8 57773280 § 54878315  § 56,621,004 5 54,993239
34,158,325 31,148,737 29,353,153 20 113,752 25,580,238 24 977,278 22779870
3,892,587 4,107,387 3,802,587 3,544,092 3,238,648 3,260,824 3,352.634
1,820,265 2,244,316 3,435,282 2312174 1,988,605 2,764,169 2,320817
13337614 13,641,088 12,766,600 11,058,844 11,118,969 2,795,410 £,803,380
593,711 523,653 548,378 523,837 538,403 538,827 480,250
8,044 517 7655643 6,809,656 6.299.174 6.118,862 6.827,513 5,453,738
11,088,080 9,251 017 8,670,422 90684747 8,399,285 8,082,095 7,720,703
4,027 475 5,086 290 4,501,088 4,632,807 3,833,858 3632684 8,427801
11,504,471 10,402 049 8,869,659 8,651,768 8,120,364 B,164,496 7.961,348
1.211,269 1,086 461 1,772,543 1,043,458 887,773 1,100,783 885,408
20,114,373 21,110,080 21,085,067 19,657,534 15,712.841 15.234.647 13,742,678
12,042 545 11,535,888 10,437,081 10,287,219 9,909,610 0878038 10,874,727
1,490,854 1,488 340 1,318,435 1494374 1,294,239 1,210,172 1,268,737
184,677 159,060 180,638 137,086 124,139 103,605 83,438
15,020,133 14,228 528 14,392,871 12,939,802 12,599,807 13248718 12,008,574
120,108 107,844 349,440 230,808 232,01 71,041 85,704
3,591,268 3,727,197 4,128,563 4,684,541 4,192,564 3,983,502 4,147,297
221,207,608 207,172,442 169,293,216 181 449 180 172,946,760 171,106,682 167,166,073
407 817 291,537 362,301 408,505 - - -
351,008 232,539 ar.rer 77.989 - - -
2,101,951 2,146,808 2,095,248 1.844,008 1,762,149 1,635,743 1,918,083
2,671 12,371 11,839 10,817 6,308 - -
34,568,352 33,805,936 41,917,823 31,882,351 30,025,184 28,824,127 25,595.274
5,500 25,000 - - - - ‘.
37,646,187 38,514,001 44,485.076 34,204 370 31,783,641 30,458,870 27,214,367
(183,661.421) (170,650,251} [154.802,140)  [147.244,810)  {141,183,138) (140,647113)  {130.951.706)
684,712,815 60,880,552 58,639,155 54,920,894 32,649,647 53,288,579 51,783,314
113,308,275 102,284,085 93,042,747 86,483,014 86,218,981 84,180,783 79,967 5065
2,000 10,677 - - Bee 481 2,058
1.357,318 2,314,142 1.963,362 133,884 473,360 730,556 1.732.050
156,176 &n 369,623 322,118 263,448 1,281, BEB 1,346,773
- - - 1.005,838 - - -
92,855 19,192 - - - - -
- 130 000 - - - - -
170,830,499 165,658,899 154,034,927 145,865,840 139,606,632  130.484,265 134,831,700
- 348,276 . - - - -
§ (4030822) _% (4B651178) & (773.213) § (1378964 $ !1.548 307! § (1,182 8422 § (5120.006)
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Rapides Parish School Board Table IV
Fund Balances, Govarnmental Funds
Last Ten Fiscal Yoars

Fiscal Year General Fund
Endad Unregerved
Jung 30, Reserved Designated Undesignated Total
2008 5 - 3 7,512,201 $ - $ 7,512.201
2007 - 7,101,731 1,766,476 8,868,207
2006 - 4,303,803 4,110,094 8,413,897
2005 - 3,217,468 628,394 3,845,862
2004 - (363,877) - (363,677)
2003 - 1,386,069 - 1,388,069
2002 - 5,397,391 - 5,397,311
2001 N/A N/A N/A N/A
2000 NIA N/A N/A N/A
15499 N/A N/A N/A N/A
School Lunch/Breakfast Fund
Flscal Year
Endad Unressrved -
Juna 30, Reserved Special Revenue Total
2008 $ 69,624 $ 895,323 $ 860,957
2007 66,010 809,438 875448
2006 - 331,048 331,046
2005 - . 168,175 168,175
2004 - 200,048 200,048
2003 - £93 827 593,827
2002 . 897,298 897,208
2001 N/A NIA NIA
2000 N/A NIA N/A
1999 N/A NIA MNfA
All Other Governmental Funds
Fiscal Year Permanent
Ended : Unreserved Endowmaent
June 30, Resarved Special Revenue Capltal Projects Fund Total
2008 $ 10,850,576 $ 2,116,231 b 1,034,770 $ - $ 14,001,577
2007 18,177,384 2,489 154 1,293,037 - 21,959,575
2006 17,140,306 5076,157 3,368,024 - 25,584 487
2005 22,875,492 3,780,437 8,178,781 10,639 34,845,349
2004 17,380,083 4,603,293 5,282,269 10,5626 27,238,251
2003 17,010,402 3,838,066 13,422 546 10,431 34,381,445
2002 19,526,034 4,362,491 10,632,326 10,218 34,531,069
2001 NA NfA N/A N/A N/A
2000 ] N/A NIA NIA N/A N/A
1999 NIA N/A NfA N/A N/A

Source: Rapides Parish Schoo! Board, GAFR Exhibit C: June 30, 2008, 2007, 2008, 2005, 2004, 2003 and 2002
Information not available for 2601, 2000, and 1999
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Rapides Farsh Schao| Board Tahle V
Changes in Fund Balances, Bovemmental Funds Tabla Vi
Lacl Saven Fiscal Years Tahle VIl
(moedified accrual basis of accounting)

Fiscal Year Endad Juns 30,

2008 2007 2008 2005 2004 2003 2002
Reveonua:
Logal sources
Taxes
Ad valarem taxes $ Z7a0c14 $ 25743832 § 24431743 $ 24.383.083 $ 23847443 $ 268734211 5 25318274
Sales and miscallaneous taxes 38,083 432 34,812,811 33,862 428 30,259,719 28,484 968 26,534,368 26,464,040
Renlals, feases, and royalties 2,000 10,766 10,341 324 496 481 2058
Interest eBmings 1,357,378 2,514,053 1,983,362 1,133,805 473,860 73,556 1,732,050
Food gervice 2,101,851 2,146,508 2095246 1,844,098 1.763,160 1,635,743 1,819,093
Othar 2.003,985 1.522.358 1,066,356 1,554,200 1275412 1,277,222 1,317,870
State sources
Equallzation 112,339,084 101 378071 92,157 B73 87,558,355 85334, 841 83,297 371 79,002,294
Qther 7,724,807 6,064,164 8,564,517 4,718,982 4,732,281 5,096,704 4,533,601
Federal sourcas 27,283,703 2828471 36,057 623 26 974,444 25,898,782 24,334,955 21,048 884
Total Revenua 217176414 202,287,375 160,169,200 178,467,090 171,811,543 150,641,611 162,017,173
Expenditures:
Current
instructioa
Regular programs 75,365,059 66,455,185 61,882,583 55,009,163 58,746,700 55,908 850 55,328,797
Spacial education programs 33,337,418 30,459,708 28,204,324 26,592,370 25,321,900 24,521,247 22,775,257
Vocational programs 3.618,712 3.834270 3558114 3,361,348 3,038,725 3,161.258 3383 500
Cther nstructional pregrams . 1,760,414 2.208,002 3,985,358 2,263.000 1,975.049 2725293 2310356
Special programs 13,018,144 13,478,098 12,282 388 10,705,802 10,748,871 9,666 462 9,668,001
Adull end continuing education programa 537,347 472,050 471,008 483,440 499,348 502 495 4B0.260
Support Services
Student services 8,007,289 7.638.811 85,854,287 6.288.341 6,118.025 6,625,727 6453,738
Instructional ztaff support 10,269,737 8,211,284 8,550,494 8,933.298 8,229,240 8,016921 7,704 963
Genaral adminiztration 3,754,583 3,806,431 3,732,967 3,758,481 3,469,165 4,00%,732 3,299,065
Scheol administration 11,262,028 10,138,261 8,849,761 8,429,730 7,825,189 7,858,838 7,942,693
Business services 1,200,013 1,079,785 1,104,382 1.036.832 081,172 1,007,084 BB3,260
Plant services 17.805.958 18,008.914 17.628.583 156,036,192 14,020.438 14,883,897 13,778,045
Student ansportation Eervices 11,318,077 10,967,322 10.404,530 8,822,408 9,537,229 9,342,703 11,530,256
Central services 1467,369 1,488,080 1,303,737 1.470,861 1.271,248 1,187 375 1,181,761
Qiher support senvices 183,694 157,728 180,638 135,997 122,948 103,058 B1.438
Food services 13.852.993 13,432,823 13,054,151 12,699.974 12,023.362 12.516 850 118686528
Commurlity service programs 118,756 107,844 91,835 76,433 - 68,273 71,040 85,704
Capital outiay 5,387,387 10,420,559 12,915 028 9,912,965 BE77 262 0,845,027 17,784,750
Debl service
Principal refirement 8,367,989 5,694,001 5,010,000 6,675,000 6,269,517 6,060,132 5,834,792
Intarest and fiscal charges 3,668,280 3,706,459 4,241,248 4,548,734 4,254, 07% 4,012 868 4,230,423
Total Expendituras 226,405,181 212,847,101 203,889,845 187 247 342 181,199,781 182,217,685 186,601,633
Excess (deficiency) of revenues over expendilures (9,228.767) (10,659.726) (4.530 556) (8780252 (9.388.238) (12.576.054) {24 584 460}
DOther Financing Sourcas |{Uses):
Transfers in 35,265,617 36,841,007 35,718,859 26,889,380 20,736,483 20,644,696 22,161,517
Translers oul {35,2685,617} {36,941,007) (35,718,858} {26,990,980) {20,766,493) (20 944 588} (22,161,517}
Debt praceeds - - - 17,705,000 - - 3,425,000
Refunded debt procears - 7 685,000 7,320,000 13,565,000 3,070,000 8,105,000 870,000
Payments 1o refund escrow agent - - {7.320,000} {12,835,000) (2,570,483) - {850,000}
Procesds from eale of capital assets 272 250 €00 2,102,019 - BER44 30.068
Total Other Financing Sources [Uses) 272 7,685,250 600 20,567,019 28,517 8,111 644 3475068
Extraordinary tem - Legal Settlemant - 348,276 - - - - -
Ne! Change in Fund Balance g 59 228 -4962 3 i? B28 209! 3 _{4,525,956) g 11!786, 767 3 59!288,7212 3 {4,484430) 3 !21.1 08,382)
Debt service aa & parcentage of
noncapl/tal expenditures 4.82% 4.74% 4.85% B8.33% 6.10% 5.84% 5.96%

Source: Rapides Parish School Beard, CAFR Exhibit E: June 30, 2008, 2007, 2006, 2005, 2004, 2003 and 2002
Inforrmation nol available for 2004, 2000, 1898 and 1886
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Rapides Parish School Board Table VIlI
Assessed Value and Actual Value of Taxable Property
Last Ten Fiscal Years
Actual Value Total Total
Fiscal Real Estate Commercial/Other Less: Taxable Direct
Year Property Properiy Exemptions Value Rate
2008 457,580,541 $ 256,791,213 $ 165,283,885 549,087,869 366 .96
2007 432 377 607 240,374,328 162,345,081 510,406,854 384.46
2006 406,518,198 237,221,755 158,393,249 485,246,704 387.46
2005 382,068,975 225,331,844 155,441,656 451,959,163 402.00
2004 358,863,874 225,157,304 147,563,272 436,457 906 487.04
2003 346,155,311 219,201,805 144,848,778 420,508,338 596,04
2002 335,863,469 218,971,990 142,058,878 412,776,581 606.04
2001 327,616,458 212,433,850 138,146,550 400,903,758 6526.94
2000 312,226,840 200,887,127 135,665,491 377,448 476 632.80
1999 299,807 541 188,061,403 133,002,590 354 866,354 672.80

Source: Rapides Parish Assessor's Office
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Rapides Parlsh School Beard Tabla X
Alexandria, Loulsiana
Parish of Rapides
Principal Taxpayers
Current Yoar and Nina Yaars Ago
2008 1999
Percentage Percentags
2007 of Telal . 1958 of Total
Asanssad Assasser Assessed Assassad
Taxpayers Type of Businass Valuation Ranking Valuatlon Valuation  Ranking Valuation
Gantral Louisiana Eleetric Co, Electric Utility $ 38,215,380 1 8.96% 541,326,280 1 11.65%
Beli South Telecommunicatians Telephone Utllity 13,025,710 2 2.37% 14,040,040 2 3.96%
Intemational Paper Mfg. Paper Products 10.757 315 3 1.06% 7,941,374 3 2.24%
Procler & Gamble Mfg. Laundry Glaaning Producta 0,247,071 4 1.68% 3,508,037 2 0.88%
Union Pacific Raikoad 6,331,570 5 1.26% 4,645 020 6 1.31%
Central Louisiana Healthcare System Healthcare Provider 6,899,150 6 1.28% 7,607,450 4 2.14%
Rad River Bank Bank 5,426,540 7 0.99% - -
Capital One Bank Bank 5,348,351 B 0.97% - -
Heavy Construction Equip
Laouisiena Machinery Co. (Rental/Sales/Service) 5,008,642 9 - 0.01% - -
Swift Energy Fipeline 3,495,978 10 0.64% - -
Bank One (Formarly Rapides/Chase Bank)  Bank - - 5,254,351 5 1.48%
WXHEZ Southwest Malls Snopping Malla - - 3,704,144 7 1.04%
Rapidas Regional Medical Center Healthcara Provider - - 3,538,862 8 1.00%
Drasser Induslries Qil Field Valves - - 3,138,504 10 D,68%
$104,355,707 19.00% $94,7086,052 26.69%
L} ST Rele—

Source; Rapides Parish Assassor's Office
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Rapides Parish School Board
Property Tax Levles and Ceolloctions
Last Ten Tax Years

Collacted within the

Table XI

Fiacal Taxes Lovied Calendar Year of the Lavy Collactlons Total Collactions to Date
Year Ended « forthe Parcantage in Subsequent Percentage
December 31, Galendar Yaar Amount of Levy Years* Amount of Levy
2007 $ 27,208,785 % 41353093 152.00% - 41,353,093 152.00%
2008 25,459,890 38 927 204 152.90% - 38,927,204 152.80%
2009 24,138,295 24,431,743 101.22% - 24,431,743 101.22%
2004 24,056,502 24,383,083 101.36% - 24,383,083 101.36%
2003 24,014,508 23,847 443 99.30% - 23.847.443 956.30%
2002 25,977,104 26,734,211 102.91% - 26,734,211 102.91%
2001 25,536,690 25,318,274 99.15% - 25,318,274 89.15%
2000 25,772,428 25,753,808 99.93% - 25,753,808 99.03%
1999 24,277,662 24,794,724 102.13% - 24,794,724 102.13%
1998 22865170 . 22435731 98.12% - 22,435 731 98.12%

Source: Rapldes Parish Assessor's Office

Note: This schedule recognizes collections on a calendar vear (tax year) basis, whereas progeriy lax collections reported in the basic

financial statements are on a fiscal year basis,

"Celiections in subsequent years dala nol currently avallabie.
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Rapides Parish School Board
Direct and Overlapping Gouvernmental Activities Debt
As of June 30, 2008

Governmental Unit

Table Xl

Debt
Outstanding

Rapides Parish Police Jury
Public iImpravement
Road Districts
Fire Protection

Subtotal, overlapping debt

Rapides Parish School Board

Total Direct and Qverlapping Deht

Source: Statement of Condition Rapides Parish
Rapides Parish Palice Jury, Accounting Department
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$ 1,758,000
500,000
435,000

2,693,000

80,567,000

$ 83,260,000
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Rapides Parish School Board Table XV
Demographic Statistics
Last Ten Years

Per Public
Capita School Unemployment
Year Population (1) Income (1) Enroliment (2) Rate (3)
2008 130,829 $ 31977 23,128 4.9%
2007 130,726 30,203 23,515 4.7%
2006 128,383 '28,505 23,597 51%
2005 128,035 26,934 22,253 : 6.8%
2004 127,184 26,827 22,118 5.9%
2003 126,979 - 26,053 23,195 7.5%
2002 126,542 23,777 22,592 5.9%
2001 126,337 23,020 23,133 5.0%
2000 128,116 22,082 23,537 4.0%
1999 126,901 20,007 23,613 4.8%

Sources:

(1) Research Division, Louisiana Tech University

(2} MFP student count, End of Year

(3} Office of Occupational Information Services, Civilian Labor Force, June 2008
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Rapides Parish School Board Table XVI
Alexandria, Loulsiana
Principle Employers - Parish of Rapides
Current Year and Nine Years Ago
2008 1999
Approximate Percentage Approximale Percentage
Number of of Total Number of of Total
Name of Employer Type of Businesa Employees Ranking Employment Employees Ranking  Employment
Rapides Parish School Board Education 3,200 1 567% 3,300 1 5.73%
Pinecrest State School Medical 1,750 2 3.10% 1,650 3 2.86%
Christus St. Francis Cabrini Hospilal Medical 1,700 3 301% 1,200 4 2.08%
Rapides Regional Medical Center Medical 1,594 4 2.82% 1,764 2 3.06%
Veterans Affairs Medical Center Medical 1,080 5 1.88% 888 6 1.56%
Wal-Mart Stores/Sam's Club Relail 1,036 & 1.83% 930 5 1.61%
City of Alexandria City Government 897 7 1.59% 885 7 1.54%
Central La. Electric Co. Electric Campany 871 8 1.19% 724 ] 1.26%
Union Tank Car Company Mfg. Railroad Tank Carn 627 8 1.11% -
Rapides Parish Sheriff's Depariment Law Enfarcement 557 10 0.99% - -
Huey P. Lang Medical Center Medical 537 11 0.95% 686 9 1.19%
Camp Beauregard National Guard aos 12 0.72% 405 11 0.70%
Dresser Industries g industrial Valves 404 13 0.72% 540 10 0.84%
Procter & Gamble, Co Mig, Detergent 400 14 0.71% - -
LSU at Alexandria College 335 15 0.58% - -
Crest Operations Manufacturing 333 16 0.58% - -
St Mary's Tralning Facaility Medical/Education 315 17 0.56% - -
Cotton Brothers Baking Company Manufacturing 300 18 0.53% - -
Startek Call Center 300 18 0.53% - -
Central La. State Hospital Medical 300 18 0.53% - -

Source: Contral Loulsiana Chamber of Commerce
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Rapldas Parish School Bosrd

Fuil-tims - Equivalent (FTE) Employses
Last Ten Fiscal Years

June 30, 1999 through 2048

Table XVII

IancﬂonaI Groupings 2008 2007 2008 2005 2004 2003 2002 2001 2000 1998
A. Instructional:
Supenvising Inslructers D i] 4] 0 d o 1] 0 qQ 0
Classroom Teachers - Regular Programs 1,180 1,105 1,077 1,027 1,000 1,050 1,028 1,047 107 1077
Classroom Teachers - Spaclal Educatlon 338 345 348 337 358 355 334 334 343 339
Clagsroom Teachers - Vecationa! Education 52 680 81 39 58 81 o4 70 87 64
Classroom Teachers - Other Instructional Programs -] 9 8 7 g 1 15 11 11 10
Classioorn Teachers- Special Programs 128 142 143 132 144 134 136 142 122 111
Classroom Teathers - Adul/Continuing Ed. Programs 5 4 5 5 B 5} 5 5 § 4
Classmmom Teachars - ROTC Instructars 10 10 10 10 11 11 [+] 0 ] a
Total Classroom Teachers 1.699 1,675 1.652 1,577 1,583 1,628 1,582 1,609 1618 1.605
Therapis¥/Spedialist/Counselor - Instructional Programs 24 28 27 b 27 27 30 23 25 27
Sabbatical Leave - Insinuclional Programs 15 ih | H 17 15 14| 13 15 32 8
Total Gertificated - Instructional Programs 1734 1,712 1,706 1.622 1.625 1,669 1,625 1.652 15675 1,668
B. Instructional Support:
Supanvieors - Instruciional Support Functlons 33 L3l L 32 KY| kr) 3 25 26 23
Librarians/Media-based Teachers/Staff Inslructors - Insir, Spt. 40 38 a8 44 41 50 50 51 53 51
Therapist/Specialist/Counselor - Instructional Suppon Functions 02 83 Bs as B3 1400 102 g8 1m 95
Sabbatical Leave - Instruclional Support Functions 3 a 1 1 1] Q 4 +] 2 1
Totat Cestificaled - Inetructional Suppor 164 170 153 169 165 182 187 175 182 171
G. Support Services:
Superinterdents 1 1 1 1 1 1 1 1 1 1
Assislant/Assoclate/Deputy Superintandants 2 2 2 2 2 2 2 2 2 2
School Princlpals . 5 52 51 50 B3y st} 53 a5 85 54
School Assistant Frincipals 42 39 33 <3 0 3 20 29 27 28
Qther Schoal Administralors o o o o a 4] 4 a o o
Non-Classroom Teachers - Support Services 0 1} ] 1} 0 0 a 4] 0 g
Sabbatical Leave ~ Suppor Services 2 1 2 0 a 0 0 o 4 a
Total Certificaled - Support Services o8 85 89 34 86 20 85 87 83 B5
Tolal Certificated 2,005 1997 1.848 1,854 1.876 1,841 1,897 1.614 1,946 1924
A. Instructional:
Aida - Inslructional Programs ag2 454 446 400 433 441 400 420 11 382
Total Non-Certificated - Insiructional Programs 492 484 448 400 433 441 400 420 457 382
B. Instructional Support:
Supervisors - instruclional Support Functions ] 0 7] i} 0 a v} 0 q 1]
Therapist'Spedialist¥Counaelar - instructional Suppant Funclions o 0 ] i} Q Q V] 0 i} 0
ClericaliSecretarial - Instructional Suppart Functions 34 Kl 32 32 33 32 k1l 32 34 33
Aide - Instrucilonal Suppart Functions -] 12 11 12 13 12 13 12 13 13
Service Worker - Instructional Support Functions Q ¢ 0 0 @ ] 0 0 Q 0
Skilled Craftsman - [nsiructional Support Functiona i 1] Q 1] a [ 4] q a 4]
Degreed Professional - Instructional Support Functions 1l 22 22 19 3l 21 21 17 18 14
Other Parsonnel - Instructional Support Functions -} 44 22 20 13 20 13 -] 3 k3
Total Non-Certifloatad - Instructional Support 73 79 a7 83 aa 85 78 70 96 63
C. Support Services: )
SuparvisersiManagers/Adminisirators - Support Sarvices 62 53 59 63 [<t:] 67 [it2] 74 70 71
ClenicalSecretaral - Support Sarvicas 101 a2 2] Be 91 82 a4 96 a7 o
Aide - Support Seniices a7 35 37 37 37 39 3B 47 46 48
Service Woarker - Support Services 572 579 568 582 608 636 827 359 676 707
Skillad Craftsman - Support Servicas 39 3] 28 27 25 28 25 28 28 25
Degreed Professional - Support Senvdcas ] 1 11 10 13 12 3 3 2 2
Other Personne! - Suppar Senvicas 21 22 24 24 23 27 32 30 24 22
Total Non-Certificated - Support Services 841 EE] 816 B32 d65 898 888 937 941 871
Tetal Kon-Certificated 1.408 1,376 1,340 1,318 1,378 1,425 1,366 1,427 1.424 1,416
Total Reguiar Employses (Cerlificated and Noo-Centificated) 3411 3.353 3297 3179 3254 3,366 3.263 3,34 3370 3.310
Schaol Board Member ] 9 g g g g g ] g g
Tolgf Cther Reporled Persannel 9 9 g 9 ] [ ] ) ] g
Grand Tatal Sa0 | SJez]__sa08| 3.088] 3283)| 9a18) azial  o.a50). 2.a70) 3348

Source: Loulsiana Department of Education PEP Repor
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Rapides Parish Scheol Board

Teacher Base Salaries
Last Ten Fiscal Years

Fiscal Minimum
Year Safary*

2008 % 34,696
2007 31,321
2006 28,833
2005 28,609
2004 27,910
2003 27,054
2002 27.054
2001 24,994
2000 23,328
1999 23,328

Sources;

* District records

** State Department of Education

$

Maximum
Salary™*
47.810
44,435
41,947
41,723
41,024
40,168
40,168
38,108
35,817
35,817

Table XIX
Rapides Parish Statewide
Average Average
Salary** Salary**
43 954 46,260
40,856 42,048
37,851 39,218
36,839 38,439
35,840 37,284
35,078 36,499
35,611 35,631
32,573 33,615
31,422 33,109
30,571 32,384




Rapides Padish School Board

Table XX

School Bullding Information {Centinued)
Last Ten Fiscal yoars
Behoo! 2608* 2007 2006™ 2005 R004™ 2003~ 2002
Acadian Elementary -

Squere feet 50,420 41,800 50,420 80 420 50420 50,420 50,420

Capacity 385 365 365 365 365 365 65

Enroliment 359 321 nv 312 331 344 338
Aiken OptionalMotivational

Square feet 50,777 44,010 48,057 49,957 49,857 49,957 48,857

Capacity 343 343 343 343 343 343 343

Enrolimant 34 322 312 382 392 321 1419
Alexandria Middle Magnet

Square feet $23,178 102,552 118,798 118,798 118.798 118,796 118,796

Capacity 667 867 667 867 867 87 aa7

Enrallmzant 583 B4d 608 550 582 572 606
Alexandria Sr High

Gquare feet 202,180 175,351 202,160 202,160 202,160 202,160 202,180

Capacity 982 862 962 862 962 962 962

Enrallment 981 1,012 1,048 963 1,005 825 929
Alma Redwine Elementary

Square feet 28,508 28,578 28,748 28748 28.748 28,748 28,748

Capacity 220 220 220 220 220 220 220

Enroliment 3ano 260 258 162 178 193 178
Arthur F Smith Middle

Square feet 102,673 82,602 102,673 102,673 102,673 102,673 102,673

Capaclty 606 606 606 606 606 BOS 806

Enroliment 514 AT4 399 558 562 858 613
Ball Elementary

Square feet 56 562 53,547 86 562 56,562 56,562 56,562 58,5662

Capacity 382 k1.4 382 382 182 82 382

Enrcliment 334 353 338 431 332 344 357
Balton High

Square feet 222,447 219,521 222,447 222,447 222 447 222,447 222 447

Capacity 915 915 915 815 915 815 915

Enmoliment 508 521 583 558 [i1:3] 791 B4z2
Brame Middls School

Square feet 114,368 B9,153 112,296 112,296 112,296 112,298 112,296

Capacity 853 853 B53 853 853 853 483

Enroliment 771 784 752 755 768 770 669
Buckeye Elemantary :

Square feet 85,275 47,702 59,359 59,359 59,359 59,359 58,359

Capacity 604 £04 804 €04 804 €04 604

Enroliment 704 684 661 612 592 556 505
Buckeye High School

Square feet 126,853 112,372 128,853 128.953 128,953 128,953 128,853

Capacily 853 353 853 853 853 853 853

Enrcliment 740 720 732 728 797 m 728
C € Raymond Jr High

Square feel 61,737 56,019 61,737 681,737 81,737 81,737 81,737

Capagity 180 180 180 180 180 180 180

Enroliment 188 178 187 184 149 154 172
Cherokea Elementary

Square feet 50,074 42,905 47,734 47,734 47,734 47,734 47,734

Capacity 572 572 572 572 572 572 572

Enroliment 737 Td4 707 839 542 528 530
D F Huddla Elamantary ]

Square feet 48,318 40,628 41,902 41,802 41,902 41,902 41,902

Capacity 3 a1 321 321 321 321 321

Enrollment 441 423 441 403 303 279 272
HadnotHayes Elementary (E C Hayas)

Square feet 50,543 43,487 50,543 50,543 50,543 50,643 50,543

Capacity 236 236 236 236 236 236 236

Enroliment - - - - 161 177 183
Forest Hill Elementary

Square feat 45,758 35,616 42,638 42,838 42,638 42,638 42638

Capacity 447 447 447 447 447 447 447

Enroliment 415 418 408 385 382 411 388
Glenmora Elementary

Square fast £1,332 41,800 61,333 51,333 51,333 51,333 51,333

Capacity 398 308 388 388 398 398 398

Enroliment 331 g 358 337 351 7z 393
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Rapides Parish Schoof Board
Sehool Building information
Last Ten Flscal yoars

Scheok

Glenmora High Sehoc!
Square fget
Capacity
Enrollment

H R Lawrence
Square feet
Capacity
Enrolimant

Horseshoe Drive Elementary
Square fest
Gapacity
Enroliment

J | Baren Elementary
Square faet
Capacity
Enrollmant

J $ Skcum Elementary
Square fest
Capacity
Enroltment

Julius Patrick Elementary
Square feat
Capacily
Enrolimant

LS Rugg Elementary
Squara feat
Capacity
Enrollment

Lassie Moore
Square feet
Capacity
Enrolimeant

Mebel Brasher Elementary
Square feet
Capacity
Enrgliment

Martin Park Elamentary
Square feet
Capacity
Enroliment

Mary Goff Elementary
Square feet
Capacity
Enraliment

Nachman Elementary
Square feet
Capacity
Errcliment

Narth Bayou Elementary
Square feet
Capacity
Enroliment

Narthwood High School
Square feet
Capacily
Enraliment

Qak Hill Elem & High School
Square fast
Capacity
Enrollmant

Paradise Elementary
Square fast
Capacity
Enroliment

Peabody Magnet High
Square feet
Capacity
Enrolment

Table XX

[Gontinued)
2008 2007 2006 2008 2004 2003 2002
62,888 57,211 62,888 62,883 62,888 £2,988 62,888
323 323 KFx) 323 323 323 223
271 284 a4 312 10 285 269
51,762 41,418 91,762 51,762 51,762 51,762 51,762
397 397 397 367 ag7 307 397
418 414 368 355 340 356 391
£3,16D 47,484 52,320 52,320 52,320 52,320 52,320
404 404 404 404 404 404 404
348 328 381 57 384 358 45
67,898 89,858 61,858 61,358 61,858 61,858 61,858
721 2 721 721 721 72 721
757 7365 756 670 520 BG2 593
80914 45,802 50,074 50,074 50,074 50,074 50,074
393 393 393 383 393 383 293
81 45 63 - 338 355 370
35,708 30,608 31,838 31,838 31,838 31,838 31,838
307 W7 307 307 307 g7 307
262 264 281 267 291 282 227
85,033 59,411 85,033 65,033 65,033 65,033 65,033
40 401 401 401 40 401 401
344 333 34 360 360 e 368
63,471 50,547 57,831 57,831 57,831 57,801 57,831
440 440 440 440 440 440 440
441 A79 465 431 388 393 408
48,815 53,251 48,815 48,815 48,815 48 815 43,815
504 554 554 554 554 554 554
339 354 351 376 454 481 454
52,994 46,830 52,994 52,994 52,994 52,994 52,994
310 38 318 318 319 319 319
339 302 320 280 275 254 279
58,358 45,256 58,356 58,356 88,288 58,356 58,356
77 377 377 7 377 ar? 377
340 312 330 384 335 as1 344
68,782 55,873 74,230 74,239 74,239 74,239 74,239
687 667 687 667 687 867 €67
848 638 819 - 805 579 583 637
44 065 28,001 44,065 44,085 44,065 44,065 44,085
419 419 419 419 418 419 419
330 270 32 317 309 370 368
137,791 126,138 137,797 13v, 791 137,791 137,791 137,781
599 899 3sg B9g 8599 aga BBE
665 688 742 708 752 802 781
118,281 101,928 115,281 115,281 115,281 145,281 145,281
878 878 B78 878 878 878 878
812 B20 B45 830 219 794 768
65,009 57,084 54,168 84,169 64,189 64,169 64,765
357 357 357 357 357 a57 357
460 475 435 432 352 327 287
251,039 240,000 244,688 244,688 175,577 175,577 17,577
707 707 707 707 -
a38 713 726 680 704 885 658
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Rapides Parish School Board Table XX
School Bullding Information {Concluded)
Lasi Ten Fiscal yaars

Sehool 2008 2007 2006 2005+ 2004 2003+ 2002
Peabody Montessori Elementary

Square feal 50,623 40,639 50,623 50,823 50,623 50,623 50,623

Capacity 339 339 33o 338 339 339 338

Encoliment 408 4 390 383 334 282 280
Phoenix Magnet Efernentary

Squara fleet 73.233 62,829 76,233 76,233 76,233 76,233 78,233

Capacity 808 G606 606 806 606 606 808

Enrcliment 831 586 832 315 559 543 518
Pineville Elementary

Square feet 54,850 49,780 54,850 54 85D 54,850 54,850 54,850

Capacity 345 348 346 345 346 346 348

Enroliment 348 385 383 389 308 296 315
Pineville High Schoot

Square feet 252,218 243,301 243,301 243,301 243 3014 178,600 178,500

Capacity 1,130 1,130 1,130 1,130 1,130 - -

Enrollment 1,042 1,102 1,104 599 1,050 1,023 1,025
Plinaville Jr High

Square feet 121,002 78,174 92978 82978 92,978 92,978 92,978

Capaclty B 63 631 a31 831 [ 431

Errollrmant 581 617 667 581 565 578 546
Plainview High School .

Square fast 58,878 48,652 56,578 56,578 56,578 56,578 86,573

Capacity 313 313 313 13 313 33 313

Enroliment 283 276 267 M 284 262 288
Poland Jr. High

Squars feet 80,147 49,309 60,147 60,147 50,147 60,147 80,147

Capagity 356 386 356 356 356 356 358

Enrollment 328 348 314 283 285 21 315
Rapides High Schoo!

Square fest 77,243 70,795 77,243 77,243 77,243 77,243 77,243

Capacity 308 308 308 a03 aos 308 308

Enrodment 167 189 225 235 260 278 276
Rapides MotivatienalfAikeh Opt

Square feat 50,777 21,943 49 853 465,953 485,953 49,953 49,953

Gapacity 232 23z 232 232 232 232 232

Enraliment 208 292 325 268 87
Rosenthal Elementary :

Square foot 44,156 42,616 44,156 44,156 44,156 44,156 44,156

Capagity ars aar 3T arr 377 kisd 377

Enrcliment kLY 314 322 318 332 31 384
Ruby Wisa Eiamantary

Sqquare feat h3722 54,549 681,975 81,975 © 81,875 61,975 81,975

Capacily 309 380 299 3a8 399 389 308

Enrcliment 422 447 441 416 421 a7 375
Tioga Elementary

Square feet 57,945 52,707 56,266 58,266 56,268 56,2668 56,766

Capacity 480 480 460 480 480 460 460

Enrclimant 572 564 578 5098 430 402 416
Tioga High School

Square feet 173,981 177,946 173,084 173,981 173,881 173,981 173,981

Capacgity 1.054 1,054 1,054 1,054 1,054 1,054 1,054

Enrcliment 855 746 779 785 ar7 936 917
Tioga Jr High

Square feet 108,638 105,414 108,639 109,639 109,629 109,639 108,639

Capacity 624 B24 624 624 624 624 624

Enrolimant 543 $47 533 498 544 552 554
w0 Hall

Square fast 42,194 41,714 42 184 42 194 42,184 42 194 42 184

Capacity 263 253 263 263 263 263 283

Enrolimant 291 283 290 298 206 218 165
Lead Cénter/Food Service (Walter Hadnot Elementary)

Square faet 43,184 42,144 43,184 43,184 43,184 43,184 43,184 |

Capacity 405 408 405 405 405 405 405

Enrolimant 280 313 278 283 331 389 340

. Does not include coverad walkways and porfables
= Includes covered walkways and portablas

Source: Rapides Parish Malntenance Department
Information nel avallable for 200, 2000, and 1988
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PAYNE, MOORE & HERRINGTON, LLP

CERTIFIED PUBLIC ACCOUNTANTS

Established 1945

Report on Internal Control Over Financial Reporting and on Compliance
and Other Matters Based on an Audit of Financial Statements Performed
in Accordance with Government Auditing Standards

Rapides Parish School Board
Alexandria, Louisiana

We have audited the financial statements of the governmental activities, each major fund, and the
aggregate remaining fund information of the Rapides Parish School Board as of and for the year ended
June 30, 2008, which collectively comprise the Rapides Parish School Board’s basic financial
statements and have issued our report thereon dated December 5, 2008. We conducted our audit in
accordance with audiling standards generally accepted in the United States of America and the
standards applicable to financial audits contained in Government Auditing Standards, issued by the
Comptroller General of the United States.

Internal Control Qver Financial Reporting

In planning and performing our audit, we considered the Rapides Parish School Board's internal control
over financial reporting as a basis for designing our auditing procedures for the purpose of expressing
our opinions on the financial statements, but not for the purpose of expressing an opinion cn the
effectiveness of the Rapides Parish School Board's intemal conirol over financial reporting.
Accordingly, we do not express an opinion on the effectiveness of the Rapides Parish School Board's
internal control over financial reporting.

Qur consideration of internal control over financial reporting was for the limited purpose described in the
preceding paragraph and would not necessarily identify all deficiencies in internal control over financial
reporting that might be significant deficiencies or material weaknesses. However, as discussed below,
we identified certain deficiencies in internal control over financial reporting that we consider to be
significant deficiencies.

A control deficiency exists when the design or operation of a control does not allow management or
employees, in the normal course of performing their assigned functions, to prevent or detect
misstatements on a timely hasis. A significant deficiency is a control deficiency, or combination of
control deficiencies, that adversely affects the Rapides Parish School Board's ability to initiate,
authorize, record, process, or report financial data reliably in accordance with generally accepted
accounting principles such that there is more than a remote likelihood that a misstalement of the
Rapides Parish Schoo! Board's financial statements that is more than inconsequential will not be
prevented or detected by the Rapides Parish School Board's intemal control. We consider “the
deficiency described in the accompanying schedule of findings and questioned costs as finding 2008-
01 to be a significant deficiency in internal control over financial reporting.

WARYIH A JOEN CRA BODERT W DVORAL, [P, JINES W, BRLiARY, LA 1
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PAYNE, MOORE & HERRINGTON, LLP

Rapides Parish School Board
Alexandria, Louisiana

A material weakness Is a significant deficiency, or combination of significant deficiencies, that resuits in
more than a remote likelihood that a material misstatement of the financial statements will not ke
prevented or detected by the Rapides Parish School Board's internal control.

Our consideration of the internal control over financial reporting was for the fimited purpose described in
the first paragraph of this section and would not necessarily identify all deficiencies in the internal
control that might be significant deficiencies and, accordingly, would not necessarily disclose all
significant deficiencies that are also considered to be material weaknesses. However, we believe that
the significant deficiency described above is not a material weakness.

Compliance and Other Matters

As part of obtaining reasonable assurance about whether the Rapides Parish School Board's financial
statements are free of material misstatement, we performed tests of its compliance with certain
previsions of laws, regulations, contracts, and grant agreements, noncompliance with which could have
a direct and material effect on the determinaticn of financial statement amounts. However, providing an
opinion on compliance with those provisions was not an objective of our audit, and accordingly, we do
not express such an opinion. The results of our tests disclosed an instance of noncompliance that is
required to be reported under Government Auditing Standards and which is described in the
accompanying schedule of findings and questioned costs as finding 2008-02.

The Rapides Parish Schoo! Board’s response to the findings identified in our audit is described in the
accompanying Management’s Corrective Action Plan. We did not audit the Rapides Parish School
Board's response and, accordingly, we express no opinion on it.

This report is intended sclely for the information and use of the members of the Rapides Parish School
Board, management of the School Board, the Legislative Auditor's Office of the State of Louisiana, and
federal awarding agencies and pass-through entities and is not intended o be and should not be used
by anyone other than these specified parties. However, under Louisiana Revised Statute 24:513, this
report is in fact a public document.

Posme o - Yooyl LLf
i
Certified Public Accountants

December 5, 2008
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PAYNE, MOORE & HERRINGTON, LLP

CERTIFIED PUBLIC AECOUNTANTS

Esiablished 1945

Repert on Compliance with Requirements Applicable to Each
Major Program and on Internal Control Over Compliance in
Accordance with OMB Circular A-133

Rapides Parish School Board
Alexandria, Louisiana

Compliance

We have audited the compliance of the Rapides Parish School Board with the types of compliance
requirements described in the U.S. Office of Management and Budget (OMB) Circular A-133
Compliance Supplement that are applicable to each of its major federal programs for the year ended
June 30, 2008. The School Board's majar federal programs are identified in the summary of auditor's
results section of the accompanying scheduie of findings and questioned costs. Compliance with the
requirements of laws, regulations, contracts, and grants applicable to each of its major federal
programs is the responsibility of the Rapides Parish School Board's management. Our responsibility is
to express an opinion on the School Board's ¢compliance based on our audit.

We conducted our audit of compliance in accordance with auditing standards generally accepted in the
United States of America; the standards applicable to financial audits contained in Government Auditing
Standards, issued by the Comptroller General of the United States; and OMB Circular A-133, Audits of
States, Local Governments, and Non-Profit Organizations. Those standards and OMB Circular A-133
require that we plan and perform the audit to obtain reascnable assurance about whether
noncompliance with the types of compliance requirements referred to above that could have a direct
and material effect on a major federal program occumred. An audit includes examining, on a test basis,
evidence about the School Board’s compliance with those requirements and performing such other
procedures as we considered necessary in the circumstances. We believe that our audit provides a
reasonable basis for our opinion. Our audit does not provide a iegal determination of the Rapides
Parish School Board's compliance with those requirements.

In our opinion, the Rapides Parish School Board complied, in all material respects, with the
requirements referred to above that are applicable to each of its major federal programs for the year
ended June 30, 2008.
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PAYNE, MOORE & HERRINGTON, LLP

Rapides Parish School Board
Alexandria, Louisiana

Internal Control Over Compliance

The management of the Rapides Parish Schoo! Board is responsible for establishing and maintaining
effective internal contro! over compliance with the requirements of laws, regulations, contracts, and
grants applicable to federal programs. In planning and performing our audit, we considered the
Rapides Parish School Board's internal control over compliance with the requirements that could have
a direct and material effect on a major federal program in order to determine our auditing procedures
for the purpose of expressing our opinion on compliance, but not for the purpose of expressing an
opinion on the effectiveness of the School Board'’s internal control over compliance. Accordingly, we do
not express an opinion on the effectiveness of the School Board's internal control over compliance.

A confroi deficiency in an entity's internal contro! cver compliance exists when the design or operation
of a control does not allow management or employees, in the norma!l course of performing their
assigned functions, to prevent or detect noncompliance with a type of compliance requirement of a
federal program on a timely basis. A signfficant deficiency is a control deficiency, or combination of
control deficiencies, that adversely affects the entity’s ability to administer a federal program such that
there is more than a remote likelihood that noncompliance with a type of compliance requirement of a
federal program that is more than inconsequential will not be prevented or detected by the entity’s
internal contral.

A material weakness is a significant deficiency, or combination of significant deficiencies, that results in
more than a remote likelihood that material noncompliance with a type of compliance requirement of a
federal program will not be prevented or detected by the entity’s internal control.

QOur consideration of internal control over compliance was for the limited purpose described in the first
paragraph of this section and would not necessarily identify all deficiencies in internal control that might
be significant deficiencies or material weaknesses. We did not identify any deficiencies in internal
control aver compliance that we consider to be material weaknesses, as defined above,

Schedule of Expenditures of Federal Awards

We have audited the financial statements of the governmental activities, each major fund, and the
aggregate remaining fund information of the Rapides Parish Schoo! Board, as of and for the year ended
June 30, 2008, and have issued our report thereon dated December 5, 2008. Our audit was performed
for the purpose of forming our opinicns on the financtal statements that collectively comprise the
Rapides Parish Schoo! Board's basic financial statements. The accompanying schedule of
expenditures of federal awards is presented for purposes of additional analysis as required by OMB
Circular A-133 and is not a required part of the basic financial statements. Such information has been
subjected to the auditing procedures applied in the audit of basic financial statements and, in our
opinion, is fairly stated, in all malerial respects, in relation to the basic financial stataments taken as a
whole.
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PAYNE, MOORE & HERRINGTON, LLP

Rapides Parish School Board
Alexandria, Louisiana

This report is intended solely for the information and use of the members of the Rapides Parish School
Board, management of the Schogl Board, the Legislative Auditor's Office of the State of Louisiana, and
federal awarding agencies and pass-through entities and is not intended to be and should not be used
by anyone other than these specified parties. However, under Louisiana Revised Statute 24:513, this
report is in fact a public document.

Certified Public Accountants

December 5, 2008




Rapides Parish School Board
Alexandria, Louisiana
Schedule of Expenditures af Federal Awards
Year Ended June 30, 2008

Federal Grantor/

Pass-Through Grantor/ CFDA
Program Name Number Expenditures
United States Department of Agriculture
Passed through Louisiana Department of Education
School Broakfast Program 10.553 $ 2,147,700
National Schaol Lunch Program 10.555 5,789,680
Summer Food Service Pregram for Children 10.658 231,611
Passed through Louisiana Department of Agriculture and Forestry
Comrmodity Supplemental Food Program 10.585 34p,952
Passed through Louisiana Department of Treasury
Schoals and Roads - Grants o States 10.665 349,269
Total United States Department of Agriculture 8,867,222
United States Department of Defense
Direct Assistance .
Air Force Junlor Officers Training Corps 12.000 59,454
Army Junigr Officers Training Corps 12.000 158,850
Marines Junior Officers Training Corps 12.000 60,255
Total United States Depariment of Defanse 278,558
United States Department of Labor
Passed through Louisiana Department of Education
WIA (Workforce Investment Act) - Youth Activities 17.258 118,676
Total United States Depariment of Labor 118,676
United S$tates Department of Education
Direct Assistance
Indian Educafion - Grants to Local Educational Agencies 84.0G0 26,824
Magnet Schools Assistance 84,165 699,111
Passed through Louisiana Department of Education
Adult Educaticn - Basic Granis to States 84.002 336,694
Title | Grants to Local Educational Agencies 84.010 7.734,929
Migrani Education - State Grant Program 84.011 55,132
Special Education Grants to States
IDEA {individuals with Disabilities Education Act), Part 8 84.027 6,285 857
IDEA State Personnel Development 84.323a 46,987
Preschoo| Granis 84173 168,481
Career and Technical Educatian - Basic Grants to States 84.048 301,297
Title IV - Safe and Drug-Free Schools and Communities - Stale Grants 84,186 163,748
Education for Homelass Children and Youth 84196 104,037
Title V, Parl A - Sfate Granis for Innovative Programs 84.298 39,581
Education Technology State Grants 84318 319,091
Title 11, Part A - English Language Acquisition Granis 84365 42 885
Title Il, Part A - Impraving Teacher Quality State Grants 84.367 1,489,769
Emargency Ald for Homeless Children and Youth 84.938b 13,718
Total United States Department of Education 17,828,141

{Continued}




Rapides Parish School Board
Alexandria, Louislana
Schedule of Expenditures of Federal Awards
Yaar Ended June 30, 2008

Federal Grantor/

Pass-Through Grantorf CFDA
Program Name Number Expenditures
United States Department of Health and Human Services
Passed through Louisiana Department of Social Services and Louisiana State University
Temporary Assistance for Needy Families (Truancy Assessment - TASC) 83.558 158,431
Total United States Department of Health and Human Services 158,431
United States Corporation for National and Community Service
Passed through Louisiana Department of Education
AmeriCorps Grant 84,008 12,674
Total United States Corporation for National and Community Service 12,674

Total Expenditures of Fedaral Awards

Notes:
The schedule of expenditures of faderal awards was prepared on the medified accrual basis of accounting.
statements provides additional informaticn relative to the Rapides Parish School Board's accounting policies.

No federal funds were awarded to subrecipients during the year ended June 30, 2008.

$ 27,963,703

Note 1 to tha financial




Rapides Parish School Board
Alexandria, Louisiana
Schedule of Findings and Questioned Costs
Year Ended June 30, 2008

Section | - Summary of Auditor’s Results

Financial Statements

Type of auditor’s report issued: Unqualified
Internal control over financial reporting:

Materiat weaknesses identified? Yes X No

Significant deficiencies identified not

considered to be material weaknesses? X _Yes None Reported

Noncompliance material to financial statements

noted? x__Yes No
Management's Corrective Action Plan See Attached
Management's Summary Schedule of Prior

Audif Findings See Attached
Memorandum of Recommendations and

Other Comments ‘ None Issued

Federal Awards

Internal control over major programs:

Material weaknesses identified? Yes X _No

Significant deficiencies identified not

considered to be material weaknesses? Yes x__ None Reported

Type of auditor's report issued on compliance ‘

with major programs: Unqualified
Any audit findings disclosed that are required

to be reported in accordance with

Circular A-133, Section 510(a)? Yes X _ No




Rapides Parish School Board
Alexandria, Louisiana
Schedule of Findings and Questioned Costs
Year Ended June 30, 2008

ldentification of major programs:

CFDA Numbers Name of Federal Program or Cluster
84.010 Title | Grants to Local Educational Agencies
10.553, 10.555, and 10.559 School Lunch and Breakfast Cluster

Dollar threshold used to distinguish
between Type A and Type B programs: - $817,91

Auditee qualified as iow-risk auditee? Yes X No

Section If - Financial Statement Findings

Finding 2008-01: Inadeguate Control of School Activity Funds

Criteria: The objective of intemnal controis is to provide management with reasonable assurance that
assets are safeguarded against loss, and that transactions are executed in accordance with
management's authorization and recorded properly. The School Activity Funds Palicies and Procedures
Manual of the Rapides Parish School Board pravides detailed procedures for banking, receipts, and
expenditures. [n addition, in accordance with Louisiana law, government entities are prohibited from
paying sales tax on purchases made,

Condition and Contexf: Three schools were tested for their compliance with the School Activity Funds
Policies and Procedures Manual for the fiscal year ended June 30, 2008. These three schools were
found to be noncompliant with some of the School Board’s policies and procedures. The following is a
brief description of the findings noted while testing samples of transactions at the respective school
locations:

1} Alexandria Senior High

s Of the twenty-two receipts tested, one teacher daily deposit form was not completed
prior to being entared into the computerized general ledger system.

« Teacher daily deposit forms did not have a teacher's signature for fifteen of the
twenty-two receipts tested.

+ Collections were not entered into the computerized general iedger system prior to
the deposit being made for two of the twenty-two receipts tested.

» Deposits were not being made in a timely fashion,
Thirteen of the forty purchase orders tested did not have prior approval by the
principal authorizing purchases.

» Supporting documentation was not available for seven of the forty disbursements
tested.

« Three of the forty purchase orders tested did not have the principal's signature of
approval.

s Thity-five of the forty invoices tested were not marked “paid” when funds were
remitted to avoid duplicate payment,

+ One of the forty cancelled checks examined did not have two authorized signatures.

9




Rapides Parish School Board
Alexandria, Louisiana
Schedule of Findings and Questioned Costs
Year Ended June 30, 2008

Game ticket reccnciliations were not completed properly and signed by two counters
for all three of the reconciliations tested.

Two of the three game ticket reconciliation forms did not add properly.

A receipt was not issued for one of the three ticket reconciliations tested.

Purchases were made on a credit card the schoaol was unaware they had. Purchases
could not be verified as appropriate due to lack of supporting documentation.
Invoices for credit cards were not marked “paid” when funds were remitted to avoid
duplicate payment. Twenty-four of the twenty-six invoices tested were not cancelled
after payment, and two of the twenty-six invoices tested were credit card statements
that were paid twice.

One of the twenty purchase orders tested relating to credit cards did not have the
principal’s signature of approval.

Three of the twenty purchase orders tested relating to credit cards did nct have prior
approval by the principal autherizing purchases.

Supporting documentation could not be found for cne of the twenty credit card
disbursements tested.

Cne credit card payment was voided, but the voided check was not retained.

One of the twenty-six disbursements tested relating to credit card purchases
included payment of sales tax.

Maney collected from all fundraisers tested was not deposited on a timely basis.
Fundraising reconciliation forms required for maintaining sales records were not
completed.

2) Poland Junior High

Bank statements are not received and opened by the principal each month as
required.

Canteen inventery forms were not signed by two individuals for two of the three
forms tested.

Deposits were not being made and collections were not entered into the
computerized general ledger system in a timely fashion.

Master sheets logging collections received from students did not have student initials
by the amount collected from them.

Teacher daily deposit forms were not properly filled out with the breakdown of cash
received for one of the twelve receipts tested.

Processing fees for NSF checks were nct recorded properly.

Invoices for credit cards were not marked "paid™ when funds were remitted to avoid
duplicate payment.

For two of the three fundraisers tested, fundraiser approval forms were not
completed properly and prior to the event. Also, money collected from the
fundraisers was not depasited on a timely basis.
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Rapides Parish Schocl Board
Alexandria, Louisiana
Schedule of Findings and Questioned Costs
Year Ended June 30, 2008

3) Forest Hill Elementary

Teacher daily deposit forms were not properly filled out with the breakdown of cash
received for four of the thirty-seven receipts tested.

Deposits were not bsing made and collections were not entered into the
computerized general ledger system in a timely fashion.

One of the thirty-seven teacher daily deposit forms were not properly filled out with
the students’ information.

Master sheets logging collections received from students were not available for us to
verify that students were initialing the form once money was collected.

Two of the thirty-seven teacher daily deposit forms tested did not have the teacher's
signature upon completion. _

One of the twenty-five disbursements tested inciuded reimbursement of sales tax.
One of the twenty-five purchase orders tested did not have prior approval by the
principal authorizing purchases.

Money collected from the fundraisers was not deposited on a timely basis for one of
the three fundraisers tested.

The following two schools were tested for their compliance with the School Activity Funds Policies and
Procedures Manual for the fiscal year ended June 30, 2007. These schools remain noncompliant with
some of the School Board's policies and procedures for the fiscal year ended June 30, 2008. The
following is a brief description of the findings noted by the Rapides Parish School Board's internal
auditor while testing samples of transactions at the respective school locations:

4) Plainview High

Eight of the forty purchase orders tested did not have either the person requesting
the purchase or the principal’s signature of approval.

Eleven purchase orders, of the forty disbursements tested, did not have prior
approval by the principal authorizing purchases.

9) Carter C. Raymond

Canteen inventery forms were not signed by the principal upon review.

Fundraiser approval forms were nol completed prior to the event.

Twelve of the forty purchase orders tested did not have prior approval by the
principal authorizing purchases.

Two of the forty disbursements tested included reimbursement of sales tax.
Supperting documentation was not available for one of the forty disbursements
tested.

1




Rapides Parish School Board
Alexandria, Louisiana
Schedule of Findings and Questioned Caosts
Year Ended June 30, 2003

Cause and Effect: These schools are not following school district policy. Due to the fack of following
internal control procedures, increased possibilities exist for misstatement or misappropriation of school
activity funds. Bank statemenis should be received and opened for review by the principal prior to
being reconciled by the secretary to ensure transactions have been accounted for properly. Without
verification of count by a second person, the deposited cash from canteens can be less than actual
collections. Inventory forms need to be reviewed by the principal to verify all inventory is accounted for.
Failure to complete the Teacher's Daily Deposit Slips and Master Shests properly and enter racasipts in
the computer timely can result in collections being misstated. Deposits need to be made on a timely
basis to reduce the opportunity for theft. Purchase orders should be defailed in nature and have prior
approval to ensure that unauthorized purchases are not made. Supporting documentation should be
maintained for all purchases to ensure all disbursements are valid. Payments including sales taxes
were made, which is prohibited under state law. All checks should be signed by two authorized
individuals. Invoices should be marked “paid” when furds are remitted to avoid duplicate payment. All
voided checks should be retained. Unauthorized fundraisers can result in unapproved collection and
use of money. All required fundraiser forms should be completed properly and kept on file. Without
proper supporting documentation, receipts can be misstated or misclassified. Processing fees for NSF
checks should be accounted for properly. Game ticket reconciliations should be completed properly oy
two individuals, and regeipts for collections should be attached for proof of receipt. All credit cards
should be monitored by the principal to ensure unauthorized purchases are not made.

Recommendation. We recommend the following:

1) The Schocl Board should continue the annual refresher workshop provided for principals
and bookkeepers and mandate the workshop for newly assigned school personnel.

2) Extensive training should occur for all principals and bookkeepers when regulations change
in the policy manual.

3) The School Board should distrizute updates to the policy manual to all schools.

4) Teachers and activity sponsors should receive instructien annually from school principals on
how to correctly maintain logs and other financial reporting forms.

5) Schools need to be mandated and motivated to follow the policies and procedures outlined
in the School Activity Funds Policies and Procedures Manual. Disciplinary actions should
be outlined and enfarced for failure to uphold the pelicies and procedures,

6) All reconciliation reports and teacher daily deposit slips should be properly signed and
reviewed as applicable.

7) Teacher's Daily Deposit Slips should be completed detailing checks, cash, and coins
collected.

8) All receipts should include a daily reconciliation of all deposits made to the system.

9) Entries into the accounting system and all funds collected should be deposited in a timely
manner.
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Rapides Parish School Board
Alexandria, Louisiana
Schedule of Findings and Questioned Costs
Year Ended June 30, 2008

10) The School Board should consider updating the audit periods of the intemal auditor to the
current school year when possible. If audits are conducted with current information,
proeblems can be identified and corrected in a timely manner.

11) The Schaol Board should consider revising the policy manual to reflect form changes.

Management's response; See Management's Corrective Action Plan.

Finding 2008-02: Noncompliance with Budget Reguirements

Criteria. The Louisiana Local Government Budget Act requires budget amendments when expected
revenues and other sources exceed budgeted revenues and other sources or expected expenditures
and other uses exceed budgeted expenditures and other uses by five percent (5%) or more for the
general fund and all special revenue funds, which have expected expenditures and other uses
exceeding $500,000.

Condition and Context: Actual expenditures and other uses exceeded budgeted expenditures and
other uses and actual revenues and other sources exceeded budgeted revenues and other sources by
5% or meore in the Parishwide Repair Fund.

Cause and Effect: Failure to amend budgets with unfavorable variances of 5% or more in the special
revenue funds listed above is noncompliant with Louisiana Local Government Budget Act.

Recommendation. Budgets for the general fund and all special revenue funds should be amended if
expected revenues and other sources exceed budgeted revenues and other sources or expecled
expenditures and other uses exceed budgeted expenditures and other uses by five percent (58%) or
more for the general fund and all special revenue funds, which have expected expenditures and olher
uses exceeding $500,000.

Management's response. See Management's Corrective Action Plan.

Section lll - Federal Award Findings and Questioned Costs

None Reported.
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Rapides Parish School Board
Alexandria, Louisiana
Management’s Corrective Action Plan
Year Ended June 30, 2008

The Rapides Parish School Board respectfully submits the following corrective action plan for the year
ended June 30, 2008.

Independent Public Accounting Firm: Payne, Moore & Herrington, LLP
P.C. Box 13200
Alexandria, LA 71315-3200
Audit Period: July 1, 2007 - June 30, 2008

Finding 2008-01; Inadeguate Control of School Activity Funds

Corrective action pfanned: In an emphasis to gain adequate control of school activity funds, the staff will
continue to have training sessions for principals and school secretaries. The audit results will be
reviewed and thoroughly discussed to gain a full understanding of the importance of accurate and timely
accounting of school activity funds. The staff will also review all current forms being used and compare
the forms to the policies and procedures as printed in the manual to assure that the forms are in
agreement with the policies and procedures. Any discrepancies will be resolved and clarifications will be
made with written explanation to the school secretaries for comgliance. During the training sessions new
policy and procedure manuals will be given out to any principal or secretary who may need a copy. Staff
will also remind principals and secretaries that a copy of the manual is available on the District’s intranet
for view if needed. Also, Central Office Staff will mandate the schools to comply with policies and
procedures as outlined in the School Activity Funds Policies and Procedures Manual and continue to
emphasize the possibility of disciplinary action for failure to comply.

Anticipated completion date: The staff will begin training sessions with the February principals’ meeting
and will continue with a meeting for schodl secretaries in March. Staff will also continue to meet on an
individual or smali group basis to discuss issues as they relate to the School Activity Funds Policies and
Procedures Manual.

Finding 2008-02: Noncompliance with Budget Requirements

Corrective aclion planned: During 2008 one of the maintenance funds of the Rapides Parish School
Board ended with a final budget which had an unfaveorable variance of 5% or more, In order to comply
with the Budget Act and eliminate the unfavorable variance, a budget amendment would have reflected a
deficit fund balance. However, a budgeted deficit fund balance is not allowable under the Budget Act.
Therefore, the budget was not amended and was in noncompliance of budget requirements. For 2008
the staff will be monitoring expenses and revenues of this fund in order to meet expectations of adopted
budgets and compliance of the 5% budget variance. In the event that this fund will not be able to meet
budget expectations, a decision by administration will be made in order io bring the fund out of the deficit
situation and in compliance with the budget act.

Anticipated completion date: The adopted budget for the current year is being monitared by staff for
compliance with the 5% variance of revenues and expenditures and a necessary budget amendment will
be made as necessary to comply.

Respectfully submitted,

Elizabeth A. Domite, CPA CLSBO
Finance Director
ER/idi
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Rapides Parish School Board
_ Alexandria, Louisiana
Management’s Summary Schedule of Prior Audit Findings
Year Ended June 30, 2008

Finding 2007-01: Inadequate Control of School Activity Funds

Summary: The objective of internal controls is to provide management with reasonable assurance that
assets are safeguarded against loss, and ihat fransactions are executed in accordance with
management's authorization and recorded properly. The School Activity Funds Policies and Procedures
Manual of the Rapides Parish School Board provides detailed procedures for banking, receipts, and
expenditures.

The following three schools tested for internal controls were found to be noncompliant of the School
Board's polices and procedures: Mabel Brasher, Plainview High, and Carter C. Raymond .

Status: Partially resclved. See Finding 2008-01.

Finding 2007-02: School Activity Fund Audits

Summary: The Schoo! Board policy, as approved by the Board on February 2, 1997, and revised on
April 16, 2002, sets forth that an annual audit shall be conducted on all junior high and high school
accounts and a threa-year rotation for all other schools.

The internal auditor was not able to go to the schools as stipulated in the policy due to the number of
schools and other job responsibilities,

Status: Resolved.

Finding 2007-03: Noncompliance with Bid Law

Summary: Louisiana bid law requires items exceeding $10,000 but less than $20,000 have three price
quotes obtained prior to purchase.

Signs were purchased through the Magnet department without receiving three price quotes.

Status: Resolved.

Finding 2007-04: Noncompliance with Budget Requirements

Summary: The Louisiana Local Gevernment Budget Act requires budget amendments when expected
revenues and other sources exceed budgeted revenues and other sources or expected expenditures
and other uses exceed budgeted expenditures and other uses by five percent (5%) or more for the
general fund and all speciat revenue funds, which have expected expenditures and other uses
exceeding $250,000.

Actual expenditures and other uses exceeded budgeted expenditures and other uses by 5% or more in
the Caotile No. 22A Maintenance Fund, Consolidated No. 62 Maintenance Fund, and Parishwide Repair
Fund. . .

Status: Partially resolved. See Finding 2008-02.
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PAYNE, MOORE & HERRINGTON, LLP
CERTIFIED PUBLIC ACCAUNTANTS

Established 1945

Independent Accountant’s Report
on Applying Agreed-Upon Procedures

Rapides Parish School Board
Alexandria, Louisiana

We have performed the procedures included in the Louisiana Governmental Audit Guide and
enumerated below, which were agreed to by the management of Rapides Parish School Board (RPSB)
and the Legislative Auditor, State of Louisiana, solely to assist users in evaluating management’s
assertions about the performance and statistical data accompanying the annual financial statements of
Rapides Parish School Board and to determine whether the specified schedules are free of obvious
errors and omissions as provided by the Board of Elementary and Secondary Education (BESE). This
agreed-upon procedures engagement was performed in accordance with standards established by the
American Institute of Certified Public Accountants. The sufficiency of these procedures is solely the
responsibility of the specified users of the report. Consequently, we make no representation regarding
the sufficiency of the procedures described below either for the purpose for which this report has been
requested or for any other purpose.

Qur procedures and findings relate to the accompanying schedules of supplemental information and
are as follows;

General Fund Instructional and Support Expenditures and Certain lLocal Revenue Sources
(Schedule 1)

1. We selected a random sample of 25 transactions and reviewed supporting documentation to
determine if the sampled expenditures/revenues are classified correctly and are reported in the
proper amounts for each of the following amounts reporied on the schedule:

» Total General Fund Instructional Expenditures,

= Total General Fund Equipment Expenditures,

e Total Local Taxation Revenue,

» Total [ocal Earnings on Investment in Real Property,

» Total State Revenue in Lieu of Taxes,

[
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PAYNE, MOORE & HERRINGTON, LLP

Rapides Parish School Board
Alexandria, Louisiana

« Nonpublic Textbook Revenue, and
«  Nonpublic Transportation Revenue.,
The following differences were noted:

Some amounts were classified in different expenditure accounts when compared to the state
definitions. The following expenditures were reported as detailed below:

General Fund Instructional Proper Instructional

Account Name Amount Exp. Acct. per RPSB Exp. Acct. per Definition
Regular Program-

Stipend $ 87500 Classroom Teacher Salaries Other Instructional Staff Act.
Gifted & Talented

Coord, 7,215.00  Other Instructional Activities Other Instructional Staff Act.
Stipend Pay —

Gifted & Tal. 14,214.00  Other Instructional Activities Cther Instructional Staff Act.

Education Levels of Public Schoo! Staff (Scheduie 2)

2.

We recongciled the total number of fulltime classroom teachers per the schedule “Experience of
Public Principals, Assistant Principals, and Full-Time Classroom Teachers® (Schedule 4) to the
combined total number of full-time classroom teachers per this schedule and to the Schoo! Board
supporting payroll records as of October 1, 2007.

No differences were noted.

We reconciled the combined total of principals and assistant principals per the schedule
‘Experience of Public Principals, Assistant Principals, and Full-Time Classroom Teachers”
{Schedule 4) to the combined total of principals and assistant principals per this schedule.

No differences were noted.

We obtained a list of full-time teachers, principals, and assistant principals by classification as of
October 1, 2007, and as reported on the schedule. We traced a random sample of 25 teachers to
the individual’s personnel file and determined if the individual’s education level was properly
classified on the schedule.

No differences were noted.
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PAYNE, MOORE & HERRINGTON, LLP

Rapides Parish School Board
Alexandria, Louisiana

Number and Type of Public Schools (Schedule 3)

5.

We obtained a list of schools by type as réported on the schedule. We compared the list to the
schools and grade levels as reparted on the Title | Grants to Local Educationai Agencies {CFDA
84.010) application and/or the National School Lunch Program (CFDA 10.555) application.

The school type of the following schools on the National School Lunch Program (CFDA 10.555)
application did not agree to school type as defined by the state based upon the grade levels at
each school. Schedule 3 represents the number and type of public schools in the Rapides Parish
School Board based upon the school type defined by the state. '

Grade School Type per School Type
Schoel Name Levels NSLP Application Per Definition

Carter C. Raymond Middie School 4th to Bth Elementary - MiddlelJr. High
Ewell S. Aiken Optional School 6thto 12th Combination High School

Louisiana Youth Academy (a combination school) is not reported on the National School Lunch
Program (CFDA 10.555) application because lunch is not provided to this school by the Rapides
Parish School Board. The school is included in the school count because it is identified as a
scheol in the Sponsor/Site Database.

In addition, Central Louisiana Marine Institute (a combination school) is reported on the National
School Lunch Program (CFDA 10.555) application because this school does receive lunch from
the Rapides Parish School Board. However, this school is net included in the count because it is
part of an interagency agreement with the state in which the school oniy receives free/reduced
lunch and MFP monies. ‘

Experience of Public Principals, Assistant Principals, and Full-Time Classroom Teachers

{Scheduie 4)

6.

We obtained a list of fuil-time teachers, principals, and assistant principals by classification as of
October 1, 2007, and as reported on the schedule and traced the same sample used in procedure
4 to the individual's personnel file and determined if the individual's experience was properly
classified on the schedule.

No differences were noted.
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Rapides Parish School Board
Alexandria, Louisiana

Public School Staff Data: Average Salaries (Schedule 5)

7.

We obtained a list of all classroom teachers including their base salary, extra compensation, and
ROTC or rehired retiree status as well as full-time equivalent as reported on the schedule and
traced a random sample of 25 teachers to the individual’'s personnel file and determined if the
individual’s salary, extra compensation, and full-time equivalents were properly included on the
schedule.

No differences were noted.
We recalculated the average salaries and full-time equivalents reported in the schedule.

No differences were noted.

Class Size Characteristics (Schedule 6}

9.

We cbtained a list of classes by school, school type, and class size as reported on the schedule
and reconciled school type classifications to Schedule 3 data, as obtained in procedure 5. We
then traced a random sample of 10 classes to the October 1, 2007, roll books for those classes
and determined if the class was properly classified on the schedule.

According to the Schedule 6 data, one elementary class, two middle/junior high classes, and
seven high school classes, were over the maximum enroliment limits for grades K-3 (26 students)
and grades 4-12 (33 students).

Louisiana Educational Assessment Program (LEAP) (Schedule 7)

10. We obtained test scores as provided by the testing authority and reconciled scores as reported by

the testing authority to scores reported in the schedule by Rapides Parish Schoal Board.

No differences were noted.

~ Graduation Exit Examination (GEE) (Schedule 8)

11. We obtained test scores as provided by the testing authority and reconciled scores as reported by

the testing authority to scores reported in the schedule by Rapides Parish School Board.

No differences were noted,
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PAYNE, MOORE & HERRINGTON, LLP

Rapides Parish School Board
Alexandria, Louisiana

IOWA and iLEAP Tests (Schedule 9}

12. We obtained test scores as provided by the testing authority and reconciled scores as reported by
the testing authority to scores reported in the schedule by Rapides Parish School Board.

No differences were noted.

We were not engaged to, and did not, perform an examination, the objective of which would be the
expression of an opinion on management's assertions. Accordingly, we do not express such an
opinion. Had we performed additional procedures, other matters might have come to our attention that
would have been reported to you.

This report is intended solely for the use of management of Rapides Parish School Board, the
Louisiana Department of Education, the Louisiana Legislature, and the Legislative Auditor, State of
Louisiana, and should not be used by those who have not agreed to the procedures and taken

responsibility for the sufficiency of the procedures for their purposes. Under Louisiana Revised Statute
24:513, this report is distributed by the Legislative Auditor as a public document.

,@,,,uj Mirn 1§ Meoinglir LLF

Certified Public Accountants

December 11, 2008




Rapides Parish School Board
Alexandria, Louisiana
Schedules Required by State Law (R.S. 24:514 - Performance and Statistical Data)
As of and for the Year Ended June 30, 2008

{Continued)

Schedule 1 - General Fund Instructional and Support Expenditures and Certain Local Revenue Sources
This schedule includes general fund instructional and equipment expenditures. It also contains local
taxation revenue, earnings on investments, revenue in lieu of taxes, and nonpublic textbook and
transportation revenue. This data is used either in the Minimum Foundation Program (MFP} formula or
is presented annually in the MFP 70% Expenditure Requirement Report.

Schedule 2 - Education Levels of Public School Staff

This schedule includes the cerlificated and uncertificated number and percentage of full-time classroom
teachers and the number and percentage of principals and assistant principals with less than a
Bachelor's; Bachelor's; Master's; Master's +30; Specialist in Education; and Ph. D or Ed. D degrees.
This data is currently reported to the Legislature in the Annual Financiat and Statistical Report (AFSR).

Schedule 3 - Number and Type of Public Schools
This schedule includes the number of elementary, middlefjunior high, secondary and combination
schools in operation during the fiscal year. This data is currently reported to the Legislature in the
Annual Financial and Statistical Report (AFSR).

Schedule 4 - Experience of Public Principals, Assistant Principals, and Full-Time Classroom Teachers
This schedule includes the number of years of experience in teaching for assistant principals,
principals, and full-time classroom teachers. This data is currently reported to the Legislature in the
Annual Financial and Statistical Report (AFSR).

Schedule § - Public School Staff Data: Average Salaries

This schedule includes average classroom teachers salary using full-time equivalents, including and
excluding ROTC and rehired retiree teachers. This dala is currently reported to the Legisiature in the
Annual Financial and Statistical Report (AFSR).

Schedule 6 - Class Size Characteristics

This schedule includes the percent and number of classes with student enrollment in the following
ranges: 1-20, 21-26, 27-33, and 34+ students. This data is currently reported to the Legislature in the
Annual School Report (ASR).




Rapides Parish School Board
Alexandria, Louisiana
Schedules Required by State Law (R.S. 24:514 - Performance and Statistical Data)
As of and for the Year Ended June 30, 2008

{Concluded)

Schedule 7 - Loulsiana Educational Assessment Program (LEAP)

This schedule represents student performance testing data and includes summary scores by district for
grades 4 and 8 in each category tested. Scores are reported as Advanced, Mastery, Basic,
Approaching Basic, and Unsatisfactory. This schedule inciudes three years of data.

Schedule 8 - Graduation Exit Examination (GEE)

This schedule represents student performance testing data and includes summary scores by district for
grades 10 and 11 in each category tested. Scores are reported as Advanced, Mastery, Basic,
Approaching Basic, and Unsatisfactory. This schedule includes three years of data.

Schedule 9 - IOWA and /LEAP Tests

This schedule represents student performance testing data and includes a summary score for grades 3,
5, 8, 7 and 9 for each district. The summary score reported is the National Percentile Rank showing
relative position or rank as compared to a large, representative sample of students in the same grade
from the entire nation. This schedule includes three years of data.




Rapides Parish Schoot Board
Alexandria, Louisiana
General Fund Instructional and Support Expenditures
and Certain Local Revenue Sources
For the Year Ended June 30, 2008

Schedule 1
| General Fund Instructional and Equipment Expenditures
General Fund Instructional Expenditures;
Teacher and Student Interaction Activities:
Classroom Teacher Salaries $ 70,387,850
Other Instructional Staff Activities 8,747,106
Employee Benefits 30,586,649
Purchased Profaessional and Technical Services 2,076
Instructional Materials and Supplies 1,287,808
instructional Equipment -
Total Teacher and Student Interaction Activities $ 111,011,589
Other Instructional Activities 494 477
Pupil Support Services ' 6,230,779
Less: Equipment for Pupil Support Services -
Net Pupil Support Servicas 6,230,779
Instructional Staff Services 4474044
Less: Equipment for Instructional Staff Services -
Net Instructional Staff Services 4474 044
School Administration 11,058,338
Less: Equipment for School Administration -
Net School Administration 11,059,338
Total General Fund Instructional Expenditures $ 133,270,227
Total General Fund Equipment Expenditures $ 25 689
Certain Local Revenue Sources
Local Taxation Revenue:
Constitutional Ad Valoram Taxes $ 2583053
Renewable Ad Valorem Tax 16,769,204
Debt Service Ad Valorem Tax 7.411,729
Up to 1% of Collections by the Sheriff on Taxes Other than Schoot Taxes 635,229
Sales and Usa Taxes 365,983,433
Total Local Taxation Revenue $ 642383548
Local Earnings on Investment in Real Property:
Eamings from 16th Section Property $ -
Eamnings from Other Real Property -
Total Local Eamings an Investment in Real Properly [3 -
State Revenue in Lieu of Taxes:
Ravenue Sharing - Constitutional Tax $ 140,482
Ravenue Sharing - Other Taxes 829,759
Revenue Sharing - Excess Portion _
Other Revenue in Lieu of Taxes _
Total State Revenue in Lieu of Taxes $ 970,241
Non-FPublic Textbook Revenue ) $ 124,298
Non-Public Transportation Revenue 3 62 598

——
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Rapides Parish School Board
Alexandria, Louisiana
Number and Type of Public Schools
For the Year Ended June 30, 2008

Type

Elementary
Middle/dr. High
Secondary
Combination
Total

Note: Schools opened or closed during the fiscal year are included in this schedule.

10

Scheduie 3

Number

30
B
1

5

52
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Average Classroom Teachers'
Salary Including Extra
Compensation

Average Classroom Teachers’
Salary Excluding Extra
Compensation

Number of Teacher Full-Time
Equivalents {(FTE's) used in
Computation of Average
Salaries

Rapides Parish School Board
Alexandria, Louisiana
Public School Staff Data: Average Salaries
For the Year Ended June 30, 2008

All
Classroom
Teachers

$ 43,596

$ 41,018

1,800

Schedule 5

Classroom Teachers
Excluding ROTC,
Rehired Retirees,

and Flagged Salary

Reductions
$ 43,095
'$ 40,551
1,702

Note: Figures reported include all sources of funding (i. e., federal, state, and local) but exclude stipends and
employee benefits. Generally, retired teachers rehired to teach receive less compensation than non-retired
teachers; some teachers may have been flagged as receiving reduced salaries (e.g., extended medical
leave); and ROTC teachers usually receive more compensation because of a federal supplement. For these
reasons, these teachers are excluded from the computation in the last column. This schedule excludes
day-to-day substitutes, temporary employees, and any teachers on sabbatical leave during any part of the
school year.
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Rapides Parlsh School Board

Alexandria, Louisiana

lowa and JLEAP Tests
For the Year Ended Juna 30, 2008
Schedule 9
(Continued)
ILEAP Tests
District Achiavement Leveal Engllsh Language Ars Mathematics Sclance Social Studies
Rasults 2D06 2008 2006
Students Number Percent Number Percent Number Parcant Number Percent
Grade 3
Advanced 51 29T % 78 4.33 % 41 239 % 20 1.16 %
Mastary KEN] 19.22 369 21.43 188 10.82 235 13.66
Basic 791 45,93 743 43.15 758 43.98 825 47.97
Approaching Basic 348 20.09 345 20,03 512 23,78 384 22.33
Unsatisfactory 203 11.79 187 10.85 224 13.03 256 14.88
Total 1,722 100.00 % 1,722 100.00 % 1,719 100.00 % 1,720 100.00 %
District Achievemant Lavel English Language Arts Mathematics Science Social Studies
Resuolts 2006 2008 2006
Students Number Percent Number Percent Number Parcant Number Parcent
Grada §
Advanced 58 343 % 106 626 % 2 1M1 % 49 290 %
Mastary 293 17.34 214 12.65 242 14.33 200 11.858
Basic - 782 46.27 809 47.81 7ic 42.04 816 48.34
Approaching Basic 372 221 302 17.85 518 30,73 374 21.94
Unsatisfactory 185 10.95 261 15.43 189 11.13 252 14.83
Total 1,680 100.00 % 1,682 100.00 % 4,689 100.00 % 1,688 100.00 %
District Athievemant Lavel English Language Arts Mathomatics Science Social Studies
Results 2006 2006 2006
Students Number Percent Number Percent Number Percent Number Percant
Grade &
Advanced 61 384 % 40 252 % 26 1.65 % 58 367 %
Mastery 320 20.16 181 11.41 218 13.58 168 10.51
Basic 738 46.35 762 48.05 698 44,09 743 47.06
Approaching Basic 304 19.16 258 18,79 487 29.50 38t 2413
Unsatisfactory 166 10.46 05 19,23 177 15.18 231 14.63
Total 1,587 10000 % 1,586 100.00 % 1,583 100.00 % 1,578 100.00 %
District Achlevemeant Level English Language Arts Mathematica Science Social Studies
Results 2006 2006 2006
Students Number Percant Number Parcent Numbar Percent Number Percent
Grade 7
Advanced 89 522 % 42 247 % as 2.06 % 22 130 %
Mastery 265 15.55 118 7.00 2098 12.29 183 10.80
Basic 753 44 19 746 43.86 630 37.06 B3E 49 35
Approaching Basic 427 25.08 443 26.04 £85 32.65 382 22,55
Unsatisfacicry 170 9.98 s 20.83 27 15.94 2N 16.00
Total 1,704 100.00 % 1,709 10000 % 1,700 100.00 % 1,694 100.00 %
District Achigvement Level English Languags Aris Mathematics
Results 2006 2006
Students Numbar Percant Numbar Parcent
Grade 9
Advanced 24 149 % 61 382 %
Mastary 215 13,30 143 8.96
Basic 781 4833 738 48.24
Approaching Basic 433 25.79 33 20.74
Unsatisfactory 163 10.08 323 20.24
Tota 1,616 100.00 % 4,596 100.00 %
16
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Rapides Parish Schoal Board
Aloxandrig, Louisiana
lowa and ILEAP Tests

For the Year Endad June 30, 2008

Schodule 9
[Continued)
fLEAP Tests
District Achlevement Level English Languags Arts Mathematics Scisnce Soclal Studies
Results 2007 2007 2007 2007
Students Number Parcent Number Parcent Number Parcent Number Parcont
Gralo 3
Advanced . [ 4.69 % il 5.B5 % 80 3389 % 13 0.74 %
Mastory - 424 2365 384 21.69 303 17.14 332 18,79
Basic 822 45.44 810 4576 747 4225 833 4714
Approaching Basic 297 18.78 203 16.55 512 28.96 378 2145
Unsatlsfaciory 144 B.14 162 9.15 146 8.26 210 11.88
Total 1,770 100.00 % 1,770 100,00 % 1,768 100,00 % 1,787 160,00 %
District Achievemnent Laval Englizh Language Arts Kathematics Science Social Studies.
Rasults 2007 2007 2007 20a7
Studants Mumber Parcant MNumber Percent Number Percent Mumber Percent
Grada §
Advanced 64 166 % 94 538 % 52 298 % 45 258 %
Mastery 285 18.33 180 1084 285 1520 . 22 12.73
Basic 792 45,39 787 4398 695 39.87 888 4977
Approaching Bask 380 21.78 340 19.50 483 27.71 ass 21.10
Unsatisfactory 224 12.84 354 20,30 2458 14,23 241 13.82
Total 1,745 100.60 % 1,744 100.00 % 1,743 100.00 % 1,744 10000 %
District Achievoment Loval ' English Language Arts Hathematics Scionco Saockal Studieg
Rasults 2007 2007 2007 2007
Students Nurmher Percenmt Number Percant Number Parcent Number Parcgnt
Grado 6
Advanced 44 .78 % 71 404 % kL) 198 % 76 438 %
Mastery 250 14.23 165 940 216 12.31 164 840
Basic 842 47.92 847 4823 725 4133 T41 4248
Approaching Basle 392 22.31 332 18.91 538 30.67 488 27 .87
Unsatisfactory 224 12,75 341 19.42° 241 13.74 e 15.88
Totat 1,757 100.00 % 15756 10000 % 1,754 100.00 % 1,744 100.00 %
== - 1 e ]
District Achiovamont Loval English Language Arts Mathematics Scionce Soclal Studies
Result 2047 2007 2007 2007
Students Numbar Pereant Number Forcent Number Percent Number Percent
Grade ¥
Advanced BS 517 % 43 281 % 35 219 % k1 225 %
Mastery 254 15.40 116 7.05 206 12.54 208 1265
Basic 878 40.59 794 48,24 649 39,50 T20 43.80
Approaching Basic 4490 26.88 401 . 24.36 484 20.46 424 25.79
Unsatisfactary 184 11.76 202 17.74 268 16.31 255 1551
Total 1,649 100.00 % 1@46 100.00 % 1,843 100.00 % 1,644 100.00 %
District Achievement Level English Languags Arts Mathamatics
Results 2007 2007
Students Number Porcent Number Percent
Grada 9
Advanced 26 158 % a2 499 %
Mastery 207 12.58 143 870
Basic 797 48,48 698 4252
Approaching Basic 421 26,32 54 21.53
LInsatisfactory 183 11.13 366 2226
Total 1.644 100.00 % 1,644 100.00 %
17




iLEAP Tasts

District Achisvemant Level
Results

Students
Grade 3

Advanced

Mastery

Baslc

Approaching Basic

Unsatistactory
Tetal

District Achlevement Laval
Results

Studants
Grade §

Advanced

Mastery

Hasic

Approaching Basig

Unsatisiactory
Total

District Achievement Level
Rasauits

Students
Grade &

Advanced

Mastery

Basic

Approaching Basic

Unsatisfactory
Total

District Achisvement Level
Results

Studants
Grade ¥

Advanced

Mastery

Basie

Approathing Basic

Unsatisfactory
Total

District Achievemant Lava!
Results

Students
Grada 9

Advanged

Mastary

Basic
Appmaching Basie

Unsatisfactory
Totak

Rapldes Farish School Board

Alexandria, Loulslana
iowa and ILEAP Tasts
For the Year Ended Juna 30, 2008
Schedule 9
{Concluded)
English Languags Arts Wathematics Sclence Social Studies
2008 2008 2008 2008
Number Parcent Number Percent Number Poreamt Number Percent
a2 447 % 121 660 % 51 278 % 48 282 %
408 22.26 331 18.06 215 14.74 292 1582
850 46.37 274 48.21 781 4263 867 47.33
L] 17.24 303 18.53 53§ 29,37 408 2223
177 8.66 231 12,60 247 13.48 216 11.79
1,832 100.00 % 1833 100.00 % 1832 100,00 % 1,832 100.00 %
- Lila LY
English Lanquage Arts Mathematics Science Social Studies
2008 2008 2008 2008
Number Parcent Numher Percent Number Parcent Numbar Percent
51 351 % 150 10.32 % 85 4.48 % 56 386 %
320 22.04 207 14.25 251 17.30 242 16,68
696 47.93 716 4928 639 44,03 748 51.55
252 17.36 195 13.42 572 25.84 278 19,16
133 8.16 185 1273 124 8.55 127 B.75
1452 100.00 % 1,453 10000 % 1.451 100.00 % 1,451 100.00 %
English Language Arts Mathematics Sclence Soctal Studies
2008 2008 2008 2008
Number Parcant Number Percent Number Parcant Number Percent
47 274 % g7 5656 % a8 273 % a8 573 %
315 16.36 161 8,39 201 11.73 169 8.69
847 40836 a7 4821 Ba4 4927 Tva 45 58
390 22.73 314 18.31 484 28.25 426 24,92
117 §.81 316 18.43 146 8.52 237 13.87
1,716 100.00 % 1715 100.00 % 1,713 100.00 % 1,708 100.00 %
el P e——
English Language Arts Mathemaltics Sgionce Social Studies
2008 2008 2008 2008
Number Porcont Number Percent Kumber Parcent Number Parcant
13 502 % 43 2,50 % 23 1.34 % 22 1.29 %
224 13.06 ag §.24 181 10.67 128 7.54
739 43.09 712 41.47 645 37.68 818 47.84
465 27,11 475 27.66 548 31.89 401 2342
201 11.72 397 23.13 17 18.52 341 19.91
1,715 100.00 % 1,717 100.0D0 % 1,712 100.00 % 1,712 100.00 %
English Lanquage Atts Mathematics
2008 2008
Numbaer Percent Number Porcent
21 150 % 6 472 %
218 15.64 85 B.07
718 51.29 878 48.32
345 24.71 316 22.59
95 6.86 256 18,30
1.400 100.00 % 1,399 100.00 %
P s R —
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