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Town of Ringgold, Louisiana
Management Discussion and Analysis
December 31, 2008

The management of the Town of Ringgold, Louisiana offers readers of the Town of Ringgold, Louisiana’s
(Town) financial statements this nairative overview and analysis of the financial activities of the Town for
the fiscal year ended December 31, 2008. This management discussion and analysis (“MD&A”™) is designed
{o provide an objective analysis of the Town’s financial activities based on currently known facts, decisions,
and conditions. It is intended to provide readers with a broad overview of Town finances. Itisalsointended
to provide readers with an analysis of the Town’s shori-term and long-term activities based on information
presented in the financial report and fiscal policies that have been adopted by the town, Specifically, this
section is designed to assist the reader in focusing on significant financial issues, provide an overview of
the town’s financial activity, identify changes in the town’s financial position (its ability to address the next
and subsequent year challenges), identify any material deviations from the financial plan (the approved
budget), and identify individual fund issues or concerns.

The Town has presented its financial statements under the reporting model required by the Governmental
Accounting Standards Board Staternent No. 34, This reporting model changes the presentation of financial
data, and also the manner in which the information is recorded. We encourage readers to consider the
information presented here in conjunction with additional information presented throughout this teport.

Overview of the Financial Statements

This section is intended to serve as an introduction to the Town's financial statements, The Town's basic
financial statements consist of the government-wide financial statements, fund financial statements, and
notes to the financial statements. This report also contains other supplementary information, which is in
addition to the basic financial statements.

Government-Wide Financial Statements

Government-wide financial statements are designed by GASB Statement No. 34 to change the way in which
governmental financial statements are presented. It now provides readers with a concise “entity-wide”
Statement of Net Assets and Statement of Activities, which seek to give the user of the financial stalements
a broad overview of the Town’s financial position and results of operations in a manner similar to private
sector businesses.

The statement of net asse(s presents information on all of the Town’s assets and liabilities using the accrual
basis of accounting, which is similar to the accounting used by most private sector companies. The
difference between the two is reported as net assets. Over time, increases or decreases in net assets may
serve as a usefu] indicator of whether the financial position of the Town is improving or weakening,




Town of Ringgold, Louisiana
Management Discussion and Analysis
December 31, 2008

The statement of activities presents information which shows how the government’s net assets changed
during this fiscal year, All changes in net assets are reported as soon as the underlying event occurs,
regardless of the timing of the related cash flows. Thus, revenues and expenses are reported in this statement
for some items that will only resulf in cash flows in future periods (e.g. uncollected taxes).

Each of these reports is broken down between governmental activities and business-type activities.
Governmental activities normally are those activities that are supported by taxes, licenses, permits, fines,
and intergovernmental revenues; for example, the police department, Business-type activities are functions
that are intended to support their costs through charges for services or fees; such as the Water and Sewer
Departinent.

Government-wide Financial Analysis

As noted earlier, net assets may, over time, serve as a yseful indicator of a government's financial position.
At the close of the most recent fiscal year, the Town’s assets exceeded ifs liabilities by $2,969,908 (net
assets); this represents a decrease of $24,069 from the last fiscal year. Of this total net asset amount,
$619,964 is unrestricted net assets, The Town’s net assets are comprised of $502,922 from governmental
activities and $2,466,986 from business-type activities.

The foliowing is a condensed statement of the Town of Ringgold’s net assets as of December 31, 2008:

Governmental-Type  Business-Type

Activities Achivities Total

Assets
Current & Other Assets 5434221 §35),925 $786,146
- Noncurrent Assels 73,860 3,214,624 3,288,484
Talal Assets SSOBEOSI $3,566,549 $45074!630
Liabilities
Current Lichilities $20,784 §92,034 $112,818
Long-term Liabilities 0 1,121,552 1,121,552
Tatal Liabilitics 20,784 1,213,586 1,234,370
Nel Assets
Invested in capitol asscts, nct 73,860 2,065,367 2,139,227
Restricted 525 108,189 108,714
Utrestricted 412,912 179,407 592319
Total Net Assels 5481!297 $2,352,963 $2 540,260




Town of Ringgold, Louisiana
Management Discussion and Analysis
December 31, 2008

By far the largest portion of the Town’s net assets 32,139,227 reflects its investment in capital assets (e.g.
land, buildings, machinery and equipment, Town infrastructure, etc.) less any related debt used to acquire
those assets still outstanding. The Town uses these capital assets to provide services to citizens;
consequently, these assets are not available for future spending. Although the Town’s capital assets are
reported net of related debt, it should be noted that the resources needed to repay this debt must be provided
from other sources, since capital assets themselves cannot be used to liquidate these liabilities.

Net assets of $108,714 is restricted for drug law enforcement, meter deposits, bond retirement, and
construction,

The remaining balance of $592,319 is unrestricted net assets, which may be used to meet the government’s
on-going obligations to citizens and creditors.

The Town has total outstanding debt of $1,121,552, which was used to finance some of the $3,288,484
capital assets. Total liabilities of $1,234,370 are equal to 43% of the total net assets.

The following is a summary of the statement of activities:

Governmental-Type  Business-Type
Actlvities Activilies To1al 2007

Revenue
Program Revenue §40,347 $297,151 3338,098 $321.829
General Revenue & Transfers 604,129 (30.862) 573,267 434,180
Total Revenue 644,476 266,889 911,365 776,609
Expenses
CGeneral & Adminisirative 389,334 389,334 200,096
Public Safety 209,791 209,79] 194,097
Highways and strects 48,781 48,181 1,802
Culluze and recrealion 12,195 12,195 287
Other 0 0 0
Water and sewer 380,912 380,912 401,948
Tolat Expenses 660,101 380,912 1,041,013 800,830
lncrease (Decrease) in Net Assets (15,625) (114,023)  (129,648) (24,2213
Net Assets, Beginning 502,770 2,466,986 2,969,756 2,992,977
Net Asscts, Ending $487,145 $2,352,961 52!840!108 $2,969,756




Town of Ringgold, Louisiana
Management Discussion and Analysis
December 31, 2008

Governmental Activities

The governmental activities of the Town include general government, highways and street, culture and
recreation, and public safety. In that, revenues normally associated with municipal operations, (e.g. property
tax, franchise fees, license fees, fines, and operating grants) are sufficient for the funding of these activities.

Business-type Activities

The business-type activities of the Town are those that charge a fee to customers for the services provided.
The Town has only one business-type activity, which is accounted for in the enterprise fund. The Town uses
enterprise funds 1o account for the revenues and expenses related to the provision of water and sewer
services.

The following is a summary of the business-type activities of the Town:

rating Revenues Net of Purchases

Other
Water & sewer  Enterprise Total
Fisenl year ended December 31, 2007 256,981 0 256,981
Fiscal yeor ended December 31, 2008 297,751 0 297,151
Increase (decrease) between years 40,710 0 40,770
Operating Expenses
Ciher
Water & sewer  Enterprise Tatal
Fiseal yeac eitded December 31, 2007 337,161 0 337,161
Fiseal year ended December 31, 2008 318,512 0 318,512
Increase (decnease) between years (18649 0 (18649

Net Income {Loss) From Operations

Gther
Wattr & sewer  Enterprise Total
Fiseal year ended December 31, 2007 {80,180} 0 (80,180}
Fiscal year ended December 31, 2008 (26,761) i} (20,761)
Increase {decrense) between years 59419 0 53419

The reasons for major fluctuations noted above are as follows:

A higher increase in revenue and the decrease in expenses during the vear resulted in a material change in
net Joss from operations of $59,419.




Town of Ringgold, Louisiana
Management Discussion and Analysis
December 31, 2008

Fund Financial Statements - Governmental Funds

The fund financial statements provide more detailed information about the Town’s most significant funds -
not the Town as a whole. Funds are accounting devices that the Town uses to keep track of specific sources
of funding and spending for a particular purpose.

The Town currently maintains two individval governmental fund types. These fund types include the
General Fund and Special Revenue Fund. Information is presented separately in the Governmental Funds
Balance Sheet {Statement C} and in the Governmental Fund Statement of Revenues, Expenditures, and
Changes in Fund Balances (Statements E) for the General Fund and Special Revenue Fund which are both
considered to be major funds.

The Town adopts an annual budget for the General Fund and Special Revenue Fund. A statement of
revenues, expenditures, and changes in fund balance for the General Fund and Special Revenue Fund is
presented in the Required Supplemental Information (Schedule 1), which compares actual revenues and
expenditures to the original budget and amended budget figures,

Financial Analysis of the Town’s Governmental Funds

The Town's General Fund reported an ending fund balance of $£44,949, which is an increase of $69,790.
This increase is caused by a respectable increase in revenues and slightly less increase in expenditures. A
portion of the fund balance $525 is restricted for drug law enforcement. The remaining balance of $144,424
is unreserved,

The Town’s Special Revenue Fund reported an ending fund balance of $268,488, which is a decrease of
$75,070. This decrease is caused by an increase in expenditures. The entire remaining balance of $268,488
is unreserved.

Fund Financial Statements - Proprietary Funds

The Town maintains one proprietary fund. Proprietary funds are used to report the same functions as
business-type activities. The Town uses enterprise funds (the first type of proprietary fund) to account for
its Water and Sewer Operations. These enterprise funds report the same functions presented as business-
type activities in the government-wide financial statements.

Financial Analysis of the Town’s Proprietary Fund
The Town’s proprietary funds show a decrease in ending retained earnings of $114,023. The 2008 operating

loss of the Water and Sewer Departments totaling $20,761 represents a decrease in loss of $59,419 from
fiscal year 2007,




Town of Ringgald, Louisiana
Management Discussion and Analysis
December 31, 2008

In that, financial statements of enterprise funds are presented on the same basis of accounting as in both the
governmental-wide financial statements and the individual fund statements. All comments and analysis
made under business-type activities apply to these funds.

General Fund Budgetary Highlights

The Town amended its original General Fund and Special Reventte Fund budgets during the course of the
year.

The General Fund actual revenue for the current fiscal year was sufficient to meet all expenditures The
General Fund actual expenditures and final budgeted expenditures differ by a negative $30,553 or 9%.

The Special Revenue Fund actual revenue for the current fiscal year was sufficient to meet all expenditures.
The final budget and the actual amounts differ by a negative $34,665 or 16%.

Capital Asset and Debt Administration

The total investment in net capital assets as of December 31, 2008 is $2,139,227,

There were no new major capital assets purchased in fiscal 2008 for governmental activities.

Current Financial Factors

The Town is working on improving the quality of water by replacing the old water lines and working on the
water tanks. The Town is working with engineers to complete construction projects concerning the Utility
Department.

Requests for Information

This financial report is designed to provide a general overview of the Town of Ringgold’s finances for all
with an interest in the government’s operations. Questions concerning any of the information provided in

this report or requests for additional information should be addressed to Town Clerk, PO Box 565, Ringgold,
LA 71068.




EDWARDS, WADE & PERRY

Certified Public Accountants

A Professional Accounting Corporation
Members: AICPA / Society of LCPA's

Independent Auditor’s Report

We have audited the accompanying financial statements of the governimental activities, the business-type activities,
and each major fund of the Town of Ringgold, as of and for the year ended December 3 1, 2008, which collectively
comprise the town's basic financial staternents as listed in the table of contents. These financial statements are the
responsibility of the Town of Ringgold’s management. Our responsibility is to express opinions on these financial
statements based on our audit.

We conducted our audit in accordance with auditing standards generally accepted in the United States of America
and the standards applicable to financial audits contained in Government Auditing Standards, issued by the
Comptroller General of the United States, Those standards require that we plan and perform the audit fo obtain
reasonable assurance about whether the financial statements are free of material misstatement. An audit includes
examining, on a test basis, evidence supporting the amounts and disclosures in the financial statements. An audit
also includes assessing the accounting principles used and significant estimates made by management, as well as
evaluating the overail financial statement presentation. We believe that our audit provides a reasonable basis for our
opinion.

In our opinion, the financial statements referred to above present fairly, in afl material respects, the respective
financial position of the governinental activities, the business-type activities, and each major fund of the Town of
Ringgold, as of December 31, 2008, and the respective changes in financial position and cash flows, where
applicable, thereof for the year then ended in conformity with accounting principles generally accepted in the United
States of America,

In accordance with Government Awditing Standards, we have also issued a report dated June 18, 2009, on our
consideration of the town’s internal control over financial reporting and our tests of its compliance and other matters
with certain provisions of laws, regulations, contracts, and grants, That report is an integral part of an audit
performed in accordance with Government Auditing Standeards and should be read in conjunction with this report
in considering the results of our audit.

The required supplementary information on pages | through 6 and 36 through 35 are not a required part of the basic
financial statements but are supplementary information required by accounting principles generally accepted in the
Utiited States of America. We have applied certain limited procedures, which couisisted principally of iuquiries of
ianagement regarding the methods of measurentent and presentation of the required supplementary inforiation,
However, we did not audit the information and express no opinion on it.

Sdinses Wide v é’ay
Ruston, Louisiana
June 18, 2009

116 Pinecrest Dr. » Ruston, Louisiana 71270 « 318-251-2196 » FAX: 318-251-0410




Statement A
Town of Ringgold, Louisiana
Statement of Net Assets
December 31, 2008

Primary Government
Governmental  Business-Type

Activities Activities Total
ASSETS
Current assets:
Cash and equivalents $42,565 $20,576 $63,241
Investments 295,534 12,876 308,410
Receivables 93,885 92,229 191,114
Tinternal balances (2,763) {501) (3,664)
Noucurrent assets:
Restricted assets 212,363 212,363
Deferred assets {4,682 14,632
Capital assets (net) 73,860 3,214,624 3,288,484
TOTAL ASSETS $508,081 $3.566,549 $4,074,630
LIABILITIES
Current liabilities:
Accounts, salaries, and other payables $20,784 $12,660 $33,444
Bonds payable 27,705 27,705
Interest payable 21,406 21,406
Payable from restricted assets 30,263 30,263
Total current liabilities 20,784 92,034 112,813
Noncurrent liabilities:
Bonds payable {net) 1,121,552 1,121,552
Total noncurrent liabilities 0 1,121,552 1,121,552
TOTAL LIABILITIES 20,784 1,213,586 1,234,370
NET ASSETS
Invested in capital assets, net of related debt 73,860 2,065,367 2,139,227
Restricted 525 108,189 108,714
Unrestricted 412,912 179,407 592,319
TOTAL NET ASSETS $487.297 $2.352,963 32,840,260

The accompanying notes are an integral part of this statement.
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Town of Ringgold, Louisiana
Balance Sheet, Governmental Funds
December 31, 2008

ASSETS
Cash and equivalents
Investments
Recejvables
Due from other funds
TOTAL ASSETS

LIABILITIES AND FUND BALANCES
Liabilities:
Accounts, salaries, and other payables
Due to other funds
Total lLiabilities
Fund balances:
Reserved for law enforcement
Unreserved, reported in:
General fund
Special Revenue fund
TOTAL LIABILITIES AND FUND BALANCES

The accompanying notes are an integral part of this statement.

Statement C

Special Total
General Revenue Governmenial
Fund Fund Funds
$12,774 $29,791 $42,565
55,332 240,202 295,534
91,885 7,000 08,885
2,658 2,658
__$l 62,649 $276.993 $439,642
$16,321 $4.463 $20,784
1,375 4042 5421
12,700 8,505 26,205
525 525
144,424 144,424
268,488 268,438
$162.649 $276993 $439.642

10




Statement D
Town of Ringgold, Louisiana
Recongciliation of The Governmental Funds Balance Sheet
to The Government-Wide Financial Statement of Net Asscts
December 31, 2008

Amounts reported for governmental activities in the Staternent of Net Assets are different because:
Fund balances, Total governmental funds (Statement C) $413,437

Capital assets used in governmental activities are not financial resources and, therefore, are not
reported in the governmental funds:

Governmental capital assets 205,688
Less accumulated depreciation (131,828) _ 73,860
Net Assets of Governmental Activities {Statement A) $487,297

The accompanying notes are an integral part of this statement.
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Statement E
Town of Ringgold, Louisiana
Statement of Revenues, Expenditures, and
Changes in Fund Balances - Governmental Funds
For the Year Ended December 31, 2008

Special Total
General Revenue Govemmental
Fund Fund Funds
REVENUES
Taxes:
Ad valorem $16,989 316,989
Franchise 124,366 124,366
Sales and use $309,633 309,633
Licenses and pennits 33,049 33,049
Charges for services 1,559 1,559
Fines and forfeitures 23,873 23,873
Intergovernmental revenues:
State/parish 2,300 2,300
Grants 12,615 12,615
Use of money and property 20474 31,804 52,278
Other revenues 4,166 4,166
Total Revenues 239,39 341,437 580,828
EXPENDITURES
Gengral government 193,082 190,722 383,804
Culture and recreation 12,195 12,195
Puhlic safety 204,976 204,976
Highways and streets 43,781 48,731
Capital onHay 4] 0 0
Total Expenditures 3198.058 251,658 649,756
Excess (Deficiency) of Revenues over (under) Expenditures (158,667} 89,739 {68,928)
OTHER FINANCING SOURCES (USES)
Transfers in 228,457 228457
Transfers out {164,809} (164,809}
Total Other Financing Sources {(Uses) 228.457 {164,809) 63,648
Net Change in Fund Balance 69,790 (75,070) (5,280)
Fund Balance — beginning 75,159 343,558 418,717
Fund Balance — ending $144.949 $268.438 3413437

The accompanying notes are an integral part of this statement,

12




Town of Ringgold, Louisiana

Reconciliation of The Statement of Revenues, Expenditores,
ant Changes in Fund Balauces of Govermmental Funds
to the Statement of Activities

For the Year Ended December 31, 2008

Amounts reported for governmental activities in the Statement of Activities are different because:

Net Change in Fund Balances, Total governmental funds (Statement E)

Lease payable used in the governmental activities are not payable from current resources
and therefore are not reported in the governmental funds

Governmentai funds report capital outlays as expenditures. However, in the statement
of activities the casts of those assets is allocated over their estimated useful lives and
reported as depreciation expense. This is the amount by which capital outlays
(80) exceeded depreciation ($11,369) in the current pericd.

Change in Net Assets of Governmental Activities, Statement B

The accompanying notes are an integral part of this statement.

Statement F

($5,280)

1,024

(11,369)
($15,625)

13




Town of Ringgold, Louisiana
Statement of Net Assels, Proprietary Funds
December 31, 2008

ASSETS
Current assets:
Cash and equivalents
Investments
Receivables
Due from other funds
Total current assets
Restricted assets:
Cash and investments
Non-current assets:
Deferred bond issuance cost (net)
Capilal assets {net of accumulated depreciation)
Total Non-current assets
TOTAL ASSETS

LIABILITIES
Current Liabilities:
Accounts, salaries, and other payables
Due to other funds
Bonds and interest payable
Total current liabilities

Current liabilities payable from restricted assets

Non-cuirent liabilitics;
Bonds payable
Deferred bond discount (net)
Total non-current liabilities
Total liabilities
NET ASSETS
Invested in capital assets, net of related debt
Restricted for:
Meler deposils
Revenue bond retirement
Unresliricted

TOTAL NET ASSETS

‘The accompanying notes are an integral part of this stateynent.

Statement G

Other Total
Water & Enterprise  Proprietary

Sewer Fund Funds 2007
$20,640 $36 $20,676 - $32.362
12,876 12,876 12,412
92,229 92,229 89,892
1,379 1,379 1,379
127,124 36 127,160 136,045
212,363 212,363 204,470
14,682 14,682 15,429
3,214,624 3,214,624 3,342,081
3229306 0_ _3,228306 3,352,510
3,568,793 $36 53,5688 3,698,025
$12,660 $12,660 $4,023
2,280 2,280 0
49.111 49,111 51,821
64,051 50 64,051 55,844
30,263 30,263 26,960
1,141,277 1,141,277 1,168,982
{19.725) (19.725) 20,747
1,121,552 0 _1121,552 _1.148.235
1,215,866 0 1215866 1,231,039
2,065,367 2,065,367 2,163,919
30,263 30,263 26,960
77,926 77,926 74,319
179,371 36 179407 201,788
$2.352,927 $i6_ $£2,352.963 $2,466 986

4




Staternent H
Town of Ringgold, Lovisiana
Statement of Revenues, Expenses, and Changes in Net Assets
Propristary Funds
For the Year Ended December 31, 2008

Other Total
Water&  Enterprise  Proprietary
Sewer Fund Funds 2007
Operating Revenues
Charges [or services:
Water sales $154,831 $154,831 $168,080
Sewer charges $9,889 69,889 74,125
Penaltiesfservice charges 6,136 6,186 7111
Other services 66,845 66,845 7,665
Total Operating Revenues 291,751 $o0 291,751 256,981
Operating Expenses
Personal services 86,882 86,382 104,653
Materials and supplies 21,670 21,670 16,154
Insurance expenses 17,944 17,944 38,204
Repairs and maintenance 10,061 10,061 7,956
Cther services & charges 52,918 52,918 41,157
Depreciation 129,037 129,037 129,037
Total Operating Expenses 318,512 0 318,512 337,161
Operating income {loss) (20,761) 0 (20,761) (20,130)
Nonoperating revenue (expenses)
Ad valorem 1axes 32,468 32,468 32,547
Interest earnings 318 3i8 2,622
Gain on sale of asset 0 0 500
Interest expense {61,654) (61,654) (64,041)
Bond expense (746) (746) (746)
Total Nonoperating Revenue (Expenses) (29.614) d (29.614) (29,118)
Income before contributions and transfers (50,375) 0 (50,37%)  (10%,298)
Capital contributions 0 0 0 0
Transfers in 15,079 15,079 50,100
Transfers out {78,721 (78,72 (16,550}
Change in Net Assets {114,023) 0 (114,023) (75,748)
Total Net Assets - Beginning 2,466,950 36 2466986 2,542,734
Total Net Assets - Ending $2,352,927 $36 $2352963  $2.466,986

The accompanying notes are an integral part of this statement.

15




Town of Ringgold, Louisiana
Statement of Cash Flows, Proprietary Funds
For the Year Ended December 31, 2008

Cash Flows from Operating Activities
Receipts from custoers and users
Other operating cash receipts
Payments to suppliers
Payments to employees
Other operating cash payments
Net Cash Provided by Operaling Activities

Cash Flows from Noncapital Financing Activities
Net transfer to other funds
Net decrease in meter deposits
Net Cash Provided (Used) by Noncapital Financing Activities

Cash Flows from Capital and Related Financing Activities
Receipt of ad valorem taxes for water/sewer maintegance
Sale of assets
Principal paid on capital debt
Inferest paid on capital debt
Net Cash Pravided (Used) by Capital and Related
Financing Aclivities
Cash Flows from Investing Activities
Interest received
Net contribution/(withdrawal) from investments
Net Cash Provided by Investing Activities

Net Increase in Cash and equivalents

Cash and equivalents, Beginning of Year
Cash and equivalents, End of Year

Reconciliation of Operating Income to Net Cash Provided (used)
by Operating Activities

Operating income

Depreciation expense

(Increase) decrease in accounts receivable

Increase (decrease) in due From other funds

Increase {decrease) in accounts payable

Increase (decrease) in due to other funds

Net Cash Provided by Operaling Activities

Reconciliation of total cash and cash investments:
Current assets - cash and cash investments
Restricted assels - cash and cash investments

Total cash and cash investments

The accompanying notes are an integral part of this statement,

Statement I

Otber Total
Water &  Enferprise  Proprietary
Sewer Fund Funds 2007
$228,569 $228,569  $228314
66,845 66,845 7,165
(38,758) (38,758)  (66,960)
(86,882) (86,882} (104,653)
(5291%) _(529018) (41,157
116,856 0 116,856 22,709
(63,648) (63,648) 33,550
3,303 3,303 2,050
(60,345) 0 (60,345} 35,600
32,468 32,458 32,547
0 0 500
{29,928) (29,928}  (29216)
{62,142) (62,142 _ (63413)
(59,602) 0 _(59,602) _ (59,582)
318 318 2,622
{2,469} (2469 21317
2,151 0 2,150 23,939
(5,242) ¢ (5,242) 22,660
119,549 36 119,585 96,883
$114.307 $36__$i14.343 _$119,549
($20,761) ($20,761)  ($80,180)
129,037 129,037 129,037
(2,337) (2337 (21,002)
0 0 (500)
8,637 8,637 (4,646)
2,280 2,280 0
116,856 50 $116.856 _ $22,709
$20,640 $36 $20,676 $32,326
93,667 93,667 87,223
£114,307 $36  _$114343  _$119.549
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Town of Ringgold, Louisiana
Statement of Net Assets, Fiduciary Fund
December 31, 2008

ASSETS
Cash and cash equivalenis
Due from other funds
TOTAL ASSETS
LIABILITIES

Accounts, salaries, and other payables
Due to ofher governmental uniis
TOTAL LIABILITIES

The accompanying notes are an integral part of this statement.

Statement J

Agency Fund-
Payrolt Fund

34,502

6,321

$10.823

$8,165

2,658

$10,823
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Town of Ringgold, Louisiana
Notes to the Financial Statements
As of and For the Year Ended December 31, 2008

INTRODUCTION

The Town of Ringgold was incorporated under the provisions of the Lawrason Act (Louisiana Revised Statutes
33:321-463. The Town is located in the parish of Bienville in the northwest corner of the state of Louisiana. The
Town operates under a mayor-town councif form of government. Members of the board are all elected and serve a
term of 4 years.

GASB Statement No. 14, The Reporting Entity, established criteria for determining the governmental reporting entity
and component units that should be included within the reporting entity. Under provisions of this Statement, the
Town is considered a primary government, since it is a special purpose government that has a separately elected
governing body, is legally separate, and is fiscally independent of other state and local governmenis. As used in
GASB Statement No. 14, fiscally independent means that the Town may, without the approval or consent of another
governmental entity, determine or modify its own budget, levy its own taxes or set rates or charges, and issue bonded
debt.

1. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

The accompanying financial statements of the Town have been prepared in conformity with U.S. generally accepted
accounting principles as applied to goverminental units, The Governmental Accounting Standards Board (GASB)
is the accepted standard setting body for establishing governmental accounting and financial reporting principles.

In June, 1999, the GASB unanimously approved Statement No. 34, Basic Financial Statements - and Management s
Discussion and Analysis - for Stare and Local Governments, Cerlain of the significant changes in the Statement
include the following:

+ A Management Discussion and Analysis (MD&A) section providing an analysis of the Town’s overall
financial position and results of operations.

+ Financial statements prepared using full accrual accounting for all of the Town’s activities, including
infrastructure (if any),

» A change in the fund financial statements to focus on the major funds.

These and otiter changes are reffected in the accompanying financial statements (including notes to financial
statements).

A, Government-Wide and Fund Financial Statements

The government-wide fiuancial statements (i.e., the statement of net assets and the statement of changes in net
assets) report information on all of the nonfiduciary activities of the primary government. For the most part, the
effect of interfund activity has been removed from these statements, Governmental activities, which normally
are supported by taxes and intergovernmenial revenues, are reported separately from business-type activities,
which rely to a significant extent on fees and charges for support, Likewise, the primary government is reporied
separately from certain legally scparate component units for which the primary government is financially
accountable.
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Town of Ringgold, Louisiana
Notes to the Financial Statements
As of and For the Year Ended December 31, 2008

The statement of activities demonstrates the degree to which the direct expenses of a given fuinction or segment
are offset by program revenues, Direct expenses arc those that are clearly identifiable with a specific function
or segment. Program revenues include 1) charge o customers or applicants who purchase, use or directly benefit
from goods, services, or privileges provided by a given function or segment and 2) grants and contributions that
are restricted to meeting the operational or capital requirements of a particular function or segment. Taxes and
other items not properly included among program revenues are reported instead as general revenues,

Separate financial statements are provided for governmental funds, proprietary funds, and fiduciary funds, even
though the latter are excluded from the government-wide financial statements. Major individual governmental
funds and major individual enterprise funds are reported as separate columns in the fund financial statements.

B. Measurement Focus, Basis of Accounting, and Financial Statement Presentation

The gavernment-wide financial statements are reported using the economic resources measurement focus and
the accrual basis of accounting, as are the proprietary fund and the fiduciary fund financial statements, Revenues
are recorded when earned and expenses are recorded when a liability is incurred, regardless of the timing of
related cash flows. Property taxes are recognized as revenues in the year for which they are levied. Grants and
similar items are recognized as revenue as scon as all eligibility requirements imposed by the provider have been
met,

Governmental fund financial statements are reported using the current financial resources measurement focus
and the modified accrual basis of accounting. Revenues are recognized as soon as they are both measurable and
available. Revenues are considered to be available when they are collectible within the current period or soon
enough thereafier to pay liabilities of the current period. For this purpose, the government considers revenues
ta be available if they are collected within 60 days of the end of the current fiscal period. Expenditures generally
are recorded when a liability is incurred, as under accrual accounting. However, debt service expenditures, as
well as expenditures related 1o compensated absences and claims and judgments, are recorded only when
payment is due,

Franchise taxes, licenses, and interest associated with the current fiscal period are all considered to be susceptible
to accrual and so have been recognized as revenues of the current fiscal period. Only the portion of special
assessment receivables due within the current fiscal period is considered to be susceptible to accrual as revenue
of the current period. All other revenue items are considered to be measurable and available only when cash is
received by the government.

The Town reports the following major povernmental funds:

The General Fund is the Town’s primary operating fund, It accounts for all financial resources of the general
gavernment, except those required to be accounted for in another fund.

The Special Revenue fund is used to account for the receipt and use of the town's two percent (2%) sales
and use tax levied by the Town of Ringgold that is legally restricted to expenditures for specific purposes.
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Town of Ringgold, Louisiana
Notes to the Financial Statements
As of and For the Year Ended December 31, 2008

The Town reports the following major proprietary funds:

The Water and Sewer fund is to account {or the provision of water and sewer services to the residents of the
Town. All activities necessary to provide such services are accounted for in this fund, but not limited to,
administration, operations, mainfenance, financing, and related debt service and billing.

Additionally, the government reports the following fund type:

The Agency fund is used to account for assets held by the Town as an apent for individuals, private
organizations, other governments, and/or other funds. Agency funds are custodial in nature (assefs equal
liabilities) and do not involve measurement of results of operations,

Private-sector standards of accounting and financial reporting issued prior to December 1, 1989, generally are
followed in both the governnent-wide and proprietary fund financial statements to the extent that those standards
do not conflict with or contradict guidance of the Governmental Accounting Standards Board. Governments also
have the option of following subsequent private-sector puidance for their business-type activities and enterprise
funds, subject to this same limitation. The government has elected not to follow subsequent private-sector
giidance.

As a general rule the effect of interfund activity has been eliminated from the government-wide financial
statements. Exceptions to this general rule are payments-in-lieu of taxes and other charpes between the
governments enterprise aperations. Elimination of those charges would distort the direct costs and program
revenues reported for the various functions concerned.

Amounts reported as program revenues include 1) charges to customers or applicants for goods, services, or
privileges provided, 2) operating grants and contributions, and 3) capital grants and contributions, including
special assessments, Internally dedicated resources are reported as general revenues rather than as program
revenues. Likewise, general revenues include all taxes.

Proprictary funds distinguish operating revenues and expenses from nonoperating items. Operating revenues and
expenses generally result fromn providing services and producing and delivering goods in connection with a
proprietary fund’s principal ongoing operations, Principal operating revenues of the proprietary funds include
water and sewer services to the residents of the Town. Operating expenses {or enterprise funds include the costs
of sales and services, administrative expenses, supplies, and depreciation on capital assets. Alf revenues and
sxpenses not meeting this definition are reported as nonoperating revenues and expenses.

When both restricted and unrestricted resources are available for use, it is the Town’s policy to use restricted
resources first, then unrestricted resources as they are needed.

C. Deposits and Investments
The Town’s cash and cash equivalents are considered to be demand deposits, interest-bearing demand deposits,
and investments with original maturities of three months or less from the date of acquisition. State law and the

Town’s investment policy allow the Town to invest in collateralized certificales of deposits, govermnent back
securities, cotnmercial paper, the state sponsored investment pool, and mutual funds consisting solely of
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Town of Ringgold, Louisiana
Notes to the Financial Stalements
As of and For the Year Ended December 31, 2008

government backed securities. Investments for the Town are reported at fair value, The state investment pool
(LAMP) operates in accordance with state laws and regulations. The reported value of the pool is the same as
the fair value of the pool shares.

D. Receivables and Payables

Activity between funds that are representative of lending/borrowing arrangements outstanding at the end of the
fiscal year are referred to as either “due to/from other funds” (i.e., the current portion of interfund loans) or
“advances to/from ociher funds” (i.e., the non-corrent portion of interfund loans). All other outstanding balances
between funds are reported as “due to/from other funds.” Any residual balances outstanding between the
povernmental activities and business-type activities are reported in the government-wide financial statements as
“internal balances.”

Advances between funds, as reported in the fund financial statements, are offset by a fund balance reserve
account in applicable governmental funds to indicate that they are not available for appropriation and are not
expendable availabls financial resources.

All trade receivables are shown net of an allowance for uncollectives. The Town calculates its allowance for
uncollectible accounts using historical collection data and, in certain cases, specific account analysis.

E. Prepaid ltems

Certain payments to vendors reflect costs applicable to future accounting periods and are recorded as prepaid
items in both government-wide and fund financial statements.

F. Restricted Assets

For the year ended December 31, 2008, the Town received confiscated drug revenues which are restricted for
expenditure on drug policing activitics. The Town accounts for these revenues in the general fund as allowed
by GASB Cod. Sec. 1300.107, which notes that if the purpose is normally financed through te peneral fund, that
fund (instead of a special revenue fund) may be used to account for restricted resources and expenditures as long
as applicable legal requirements can be satisfied.

Under the terms of the various bond indentures on outstanding Sewer Revenue Bonds all income and revenues
earned or derived fram the operation of the utility system are pledged and dedicated to the retirement of said
bonds, and are to be maintained and administered in the following order of priority and for the following express
purposes:

1. The payment of all reasonable and necessary expenses of operating and maintaining the system,

2. Establishment and maintenance of “Sewer Revenue Bond and Interest Sinking Fund,” where monthly
deposits shall be made on or before the 20™ day of each month of each year a sum equal to one-twelfth
(1/12th) the interest falling due on the next interest payment date during the first year of the Bond.
Thereafier, a sum equal to the total amount of principal and interest falling due on the next principal and
interest date.
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Town of Ringgold, Louisiana
Notes to the Financial Statements
As of and For the Year Ended December 31, 2008

During the year ended December 31, 1997, per discussion with officials of District Office T of Rural
Economic and Community Development, the Town will not be required to set aside monthly payments
for the “Sewer Revenue Bond and Interest Sinking Fund.” The bond is to be paid on a monthly basis,
with the first principal and interest payment to be on January 14, 1996, and monthly thereafier.

3. There shall be set aside into “Revenue Bond Reserve Fund”, a sum at least equal to five percent (5%)
of the principal and interest paymenis required by paragraph (2) above, and shail continue until there has
been accumulated in the Reserve Fund a sum equal to the highest combined principal and interest falling
due in any year on the Bond. The money is to be retained solely for the purpose of paying principal and
interest on bonds payable from the Revenue Bond and Interest Sinking Fund as to which there would
otherwise be default.

4. Punds shall be set aside into a “Revenue Bond Depreciation and Contingency Fund,” monthly the sum
of $122 for the Sewer Bond. Money in the Depreciation and Contingency Fund shall be used to care for
depreciation, extensions, additions, improvements, and replacements necessary to operate the system
properly, Money shall also be used to pay the principal and interest on the bond for which there is not
sufficient money in the Revenue Bond and Interest Sinking Fund or the Bond Reserve Fund and Interest
Pund or the Bond Reserve Fund, but if so used, such money shall be replaced by the Issuer as soon as
possible thereafter.

On September [, 2001, the Water Revenue Bonds were refunded with the issuance of $902,000 in Water Revenue
Refunding Bonds. The reserves required under the refunded debt are no longer required to be funded under the
new issue. Under the new bond issue, a Debt Service Reserve Fund was funded with the proceeds from the new
issuance in the amount equal to the reserve fund requirement. The Reserve Fund shall be maintained with a
trustee and used to received proceeds of the bonds and to transfer to the Interest Account or Prineipal Account
of the Debt Service Fund such amount necessary to remedy any deficiency therein. The Cost of Issuance Fund
shall be used to pay the costs of issuing the Bonds. Amounts shall be deposited into an Interest Account as
necessary to pay interest on the Bonds. Amounts shall be deposited into a Principal Account as necessary to pay
principal of the Bonds.

Restricted assets include cash and cash investments in the Proprietary funds which are restricted to their vse.
These restrictions are principally related to requirements of bond issues and utility meter deposits. It is the
Town'’s policy to use restricted assets before unrestricted assets for their intended purposes.

G. Capital assets

Capital assets, shich include property, plant, equipment, and infrastructure assets (e.g., roads, bridges, sidewalks,
and similar items), are reported in the applicable governmental or business-type activities columns in the
government- wide financial statements. Capital assets are capitalized at historical cost or estimated cost if
historical cost is not available, Donated asscts are recorded as capital asseis at their estimated fair market value
at the date of donation. The Town maintains a threshold level of $500 or more for capitalizing capital assets,

The costs of normal maintenance and repairs that do not add to the value of the asset or materially extend assets
lives are not capitalized.
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Town of Ringgold, Louisiana
Notes to the Financial Statements
As of and For the Year Ended December 31, 2008

All capital assets, other than land, are depreciated using the straight-line method over the following useful lives:

Estimated
Buildings and building improvements 10-40 years
Improvements other than huildings 10-33 years
Vehicles 5-15 years
Equipment 5-10 years

H. Compensated Absences
The Town of Ringgold has the following policy relating to sick and vacation leave:

Employees are allowed to accrue ten days of sick leave each year. Employees may carry forward from the
previous year any earned but unused sick leave up to a maximum of 10 days or 80 hours. The maximum sick
leave an employee may possess at any one time is twenty days. Sick leave may be used only after it has been
earned. No payments will be made for unused sick leave.

Vacation leave is granted to each employee who is on the active payroll on the employee’s anniversary date,
provided the employee has sworked a minimum of 1500 hours in the service year preceding their anniversary date.
Earied vacations can be accrued by one year and must be used the following year or be lost, An employee who
has accumulated one (1) or more years of service who voluntarily or involuntarily terminates his employment
shall receive any earned vacation pay at the time of departure.

L. Long-Term Qbligations

In the government-wide financial statements, and the proprietary fund types in the fund financial statements,
long-term debt and other long-term obligations are reported as liabilities in the applicable governmental activities,
business-type activities, or proprietary fund type statement of net assets.

J. TFund Equity

In the fund financial statements, governmental funds report reservations of fund balance for amounts that are not
available for appropriation or are legally resiricted by outside parties for use for a specific purpose. Designations
of fund balance represent tentative management plans that are subject to change. There are no material
reservations or designations for the year ended December 31, 2008.

K. Comparative Data/Reclassifications
Comparative total data for the prior year have been presented only for enterprise funds in the fund financial
statements in order to provide an understanding of the changes in the financial position and operations of these

funds. Also, certain amounts presented in the prior year data have been reclassified in order to be consistent with
the corrent year’s presentation.
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Town of Ringgold, Louisiana
Notes to the Financial Statements
As of and For the Year Ended December 31, 2008

L. Estimates

The preparation of financial statements in conformity with accounting principles generally accepted in the United
States of America require management to make estimates and assumptions that affect the reported amounts of
assets and liabilities and disclosure of contingent assets and liabitities at the date of the financial statements and
the reported amounts of revenues, expenditures, and expenses during the reporting period. Actual results could
differ from the estimates.

M. Reconciliations of Government-Wide and Fund Financial Statements
Explanation of certain differences berween the goverimnenital jund balance sheet and the govermnent-wide

statement of et assets The following reconciies the fund balances of governmental funds to the government-
wide statement of net assets.

Governmental capital assets $205,688
Less accumulated depreciation (131,828}
Net adjustment $73.860

Explanation of certain differences benveen the governmental fund statement of revenues, expenditures, and
changes in fund balances and the governmeni-wide statement of activities The following reconciles the net
changes in fund balance-total governmental funds to the changes in net assets of governmental activities.

Depreciation ($11,369)
Capital outlay 0

Net adjustment ($11,369)
N. RISK MANAGEMENT

The Town is exposed to various risk of loss related to torts; theft of, damage to, and destruction of assets; errors
and omissions; and injuries to employees. To handle such risk of loss, the Town maintains commercial insurance
policies covering its vehicles, professional liability and surety bond coverage. No claimas were paid on any of
the policics which exceeded to policies’ coverage amounts. Thete were no significant reductions in insurence
coverage during the year ended December 31, 2008.

2. STEWARDSHIP, COMPLIANCE, AND ACCOUNTABILITY

BUDGET INFORMATION The Town uses the following budget practices:

The Town adopted budgets for the year ended December 31, 2008 for the General fund and Special Revenue fund
ol a basijs not consistent with generally accepted accounting principles (GAAP). The Town follows the following
procedures in establishing the budgetary data reflected in the financial statements. During the December meeting,
the Towa clerk submits to the board of aldermen a proposed operating budget for the fiscal year commencing the
following January 1. The operating budget includes proposed expenditures and expenses and the means of financing
them. Duaring the December meeting, the budget is legally enacted through passage of an ordinance. The public is
invited to attend all meetings. The Town clerk is anthorized to transfer budgeted amounts between departments
within any fund; however, any revisions that alter the total expenditures or expenses of any fund must be approved
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Town of Ringgold, Louisiana
Notes to the Financial Statements
As of and For the Year Ended December 31, 2008

by the board of aidermen. Appropriations lapse at the end of the year. There was one amendment to the original
budgets.

3. CASH AND CASH EQUIVALENTS

At December 31, 2008, the Town bas ¢ash and cash equivalents (book balances) totaling $174,286 as follows:

Demand deposits $82,487
Interest-bearing demand deposits 78,923
Time deposits 12,876

Total $174.286

These deposits are stated at cost, which approximates market, Under state law, these deposits (or the resulting bank
balances) must be secured by federal deposit insurance or the piedge of securities owned by the fiscaf agent bank,
The market value of the pledged securities plus the federal deposit insurance must at all times equal the amount on
deposit with the fiscal agent, These securities are held in the name of the pledging fiscal agent bank in a holding or
custodial bank that is mutually acceptable to both parties.

At December 31, 2008, the Town has $174,871 in depasits (collected bank balances). These deposits are secured
from risk by $174,871 of federal deposit insurance and $0 of pledged securities held by the custodial bank in the
name of the fiscal agent bank. (GASB Category 3).

Even though the pledged securities are considered uncollateralized (Category 3) under the provisions of GASB
Statement No. 3, R.8. 39:1229 iraposes a statutory requirement on the custodial bank to advertise and sell the pledged

securities within 10 days of being notified by the Town that the fiscal agent has failed to pay deposited funds upon
demand.

4, INVESTMENTS

Certificates of Deposit - Investments include 1 certificate of deposit all with maturities of 6 months that have been
included in cash and equivalents in the basic financial statements. Investments are categorized into these three
categories of credit risk:

1. Insured or registered, or securities held by the Town or its agent in the Town’s name

2. Uninsured and unregistered, with securities held by the counterparty’s trust department or agent in the
Town’s name

3. Uninsured and unregistered, with securities held by the counterparly, or by its trmst department or agent but
not in the Town's name

At fiscal year-end, the Town’s certificates of deposit balances were as follows:
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Town of Ringgold, Louisiana
Notes to the Financial Statements
As of and For the Year Ended December 31, 2008

Carryintg amount Tatal
Category Fair Armortized Carrying
Type of investment 1 2 3 Value Cost Cost Amount
Certificate of deposit $12,876 $0 $0  $12.876 $0 $0 _312.876
Total investments $12,876 30 30 $12,876 30 30 $12.876

LAMP - The Town has the following amounts invested with the Louisiana Asset Management Pool, Inc, (LAMPF)
as of December 31, 2008:

General Fund $45,332
Enterprise Fund 8,796
Sales Tax Fund 240,202

Total $294.330

Investments held at the Town consist of $294,330 in the LAMP, a focal government investment pool. In accordatice
with GASB Cod Sec. 150.126, the investment in LAMP at the Town is not categorized in the three risk categories
provided by GASB Cad Sec. 150,125 because the investment is in the pool of funds and therefore not evidenced by
securities that exist in physical or book entry form.

LAMP is administered by LAMP, Inc., a non-profit corporation organized under the laws of the State of Louisiana.
Ouly local government entitics having contracted to participate in LAMP have an investment interest in its pool of
assets. The primary objective of LAMP is to provide a safe enviromment for the placement of public funds in short-
term, high quality investments. The LAMP portfolio includes only securities and other obligations in which local
governments in Louisiana are authorized to invest in accordance with LSA - R.S. 33:2955. Accordingly, LAMP
investments are restricted to securities issued, gnaranteed, or backed by the U.S. Treasury, the U.S. Government, or
one of its agencies, enterprises, or instrumentalities, as well as repurchase agreements collateralized by those
securities.

Effective August 1,2001, LAMP’s investment guidelines were amended to permit the investinent in government-only
money market funds. In its 2001 Regular Session, the Louisiana Legislature (Senate Bill No. 512, Act 701) enacted
LSA-R.S. 33:2955(A)(1)h) which allows all municipalities, parishes, school boards, and any other political
subdivisions of the State to invest in “Investinent grade (A-1/P-1) commercial paper of domestic United States
corporations.” Effective October 1, 2001, LAMP’s Investment Guidelines were amended to allow the limited
investment in A-1 or A-1+ commercial paper.

The dollar weighted average portfolio maturity of LAMP assets is restricted to not more than 90 days, and consists
of no securities with a maturity in excess of 397 days. LAMP is designed to be highly liquid to give its participants
immediate access to their account balances. The investments in LAMP are stated at fair value based on quoted
market rates. The fair value is determined on a weekly basis by LAMP and the value of the position in the external
investment pool is the same as the value of the pool shares.

LAMP, Inc. is subject to the regulatory oversight of the state treasurer and the board of directors, LAMP is not
registered with the SEC as an investment company.
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As of and For the Year Ended December 31, 2008

Hancock Bank Reserves - With the issuance of Water Revenue Refunding bonds Series 2001, the Towa was required
to establish several funds to be held by a trustee. Amounts held by the trustee shall be invested by the trustee in
eligible investments, which shall mature or be redeemable or be subject to withdrawal or to repurchase by another
entity on a date or dates on or prior to the time when monies so invested shall be for expenditures. Investments
purchased with funds on deposit int he Reserve Fund shall have an average aggregate weighted term to maturity of
not greater than § years,

‘The Town had the following balances held with a trustee as of December 31, 2008:;

Debt Reserve Fund $64,568

Interest Account 45,220

Principal Account -3
Total $109.793

Red River Valley Bideo, Inc, - On August 19, 2002, the Town purchased 100 shares of Preferred Series A stock in
Red River Valley Bideo, Inc, for the amount of $10,000. The investment was made to participate in funding Red
River Valley Bidco, Inc., which is a for-profit entity formed as a financial assistance corporation which provides loan
funds for business, industry and job creation over a [0-parish area of Northwest Louisiana. Red River Valley Bidco,
Inc. stipplements private lenders’ efforts by either participating with them on special financing projects or by direct
loans to borrowers wha cannot qualify under a private lender’s rule, The value of the Town’s investment in this stock
may change over lime due to its share of the venlure’s net incore or loss. As of December 31,2008, it was estimated
that there was no change in the fair value of the investment in Red River Valley Bideo, Inc. over the original
investment.

5. RECEIVABLES
The receivables of $191,114 at December 31, 2008, are as follows:

Governmental Business-type

Class of Receivable Activities Activities Total
Taxes:
Ad valorem $4,324 $4,324
Sales and use 7,000 7,000
Franchise R6,620 86,620
Intergovernmental 268 268
Accounts 92,229 92,229
Other 673 673

Total 398,885 £92,229 $191,114

All receivables are considered fully collectible and, therefore, no allowance for uncollectible amounts is provided.
If amounts become uncollectible, they are charged to operations when that determination is made.
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6. RESTRICTED ASSETS

Restricted assets of business-type activities were applicable to the following at December 3 [, 2008:

Water Sewer Total
Bond-principal $23,003 $23,003
Bond and interest sinking fund 22,329 22,329
Bond reserve fund 64,568 321,246 85,814
Bond depreciation & contingency _ 34,109 22,571 56,680
Total for revenue bonds 144,009 43,817 187,826
Meter deposits-cash 15,741
Meter deposits-investment 8,796
Total $212.363

7. AD VALOREM TAXES

For the year ended December 31, 2008, taxes of 14.56 mills were levied on property with assessed valuations totaling
$3,382,060 and were dedicated as follows:

General corporate purposes 5.02 mills
10-year water maintenance tax 4,80 mills
10-year sewer maintenance tax 4.80 mills

Ad valorem taxes attach as an enforceable licn on property as of January | of each year. Taxes are levied by thetown
in September or October and are actually bifled to the taxpayers in November. Billed taxes become delinquent on
Januaey | of the following year. Revenues from ad valorem taxes are budgeted in the year billed, The town bills and
cotlects its own property taxes using the assessed valued determined by the Bienville parish tax assessor.

8. SALES AND USE TAX
Proceeds of a 2% sales and use tax levied by the town are dedicated to the following purposes:

Revenues derived from 1% sales and use tax are to be deposited in a special fund and dedicated and used for the
purposes of economic development of the town; opening, constructing, paving, resurfacing, improving and/or
maintaining streets, alleys, sidewalks, bridges; acquiring, constructing, extending, improving renovation and/or
maintaining streei lighting facilities, waterworks, sewers and sewerage disposal works, public buildings, public
parks and recreational facilities and purchasing and acquiring the necessary land, equipment and furnishings for
the foregoing public buildings and facilities, the title to which shall be in the public or for anyone or more of said
purpose.
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Revenues derived from the 1% sales and use taxes are to be dedicated and used as follows:
25% - for acquiring, constructing, improving, operating and/or maintaining sewerage collection lines, including
related equipment and facilities, for the town, provided, however that once sewerage collection lines have been
constructed which will permit all residences within the town to be connected with such collection lines, then said
25% is to be used for acquiring, constructing, improving, operating and/or maintaining sewetage collection lines
and disposal works, including all related facilities and equipment for the town;

20% - for constructing, improving and/or maintaining public roads and drainage improvements within the town,
including any equipment required in connection therewith and the operation of such equipment;

5% - for constructing, acquiring, improving, operating and/or maintaining lands, buildings, equipment and
facilities for recreation purposes for the town, including the funding of youth recreational programs; and

50% - to be dedicated and used for any lawful corporate purpose of the town.
9. INTERFUND RECEIVABLES, PAYABLES, AND TRANSFERS

The composition of interfund balances as of December 31, 2008 is as follows:

Due To/From Other Funds:
Receivable fund Payable fund Amogunt
General fund ($1,379)
Sales tax fund (4,042)
Payroll (2,658)
Water & sewer fund (2,279)
General fund 2,658
Water & sewer fund 1,379
Payroll fond 6,321
Total 30

The balances consist of allocations for payroll and payroll taxes. The Town’s management will detenmine an action
to take in order to reduce the interfunds in approximately 3 years.

10. CAPITAL ASSETS

Capital assets and depreciation activity as of and for the year ended December 31, 2008, for the primary government
is as follows:
12/31/07  Increases Decreases _12/31/08

Governmental activities:
Capilal asscts, not being deprecinted:
Land $29.913 $29913
Total capital assels not beinp depreciated 29913 0 0 29913

Capital assets being depreciated:
Buildings and improvemenis 60,019 60,019
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Town of Ringgold, Louisiana
Notes to the Financial Statements
As of and For the Year Ended December 31, 2008

i2/31/07  Increases Decreases _12/31/08

Vehicles 91,543 91,543
Machinery and equipment 24,213 24,213
Tofal capital assets being depreciated 175775 0 0 175,775
Less accumulated depreciation 120,459 11,369 131,828

Total capital assets being depreciated, net

Business-type activities:
Capilal assels, not being depreciated:

$85,229 ($11.369) $0 $73.860

12/31/07 Increascs Decreases 12/31/08

Land §1,926 £1,926
Construction in progress 0 0
Total capital assets not being depreciated 1,926 0 0 £,926
Capital assets being depreciated;
Inprovements other than buildings 4,904,241 4,904,241
Vehicles 25,335 25,335
Machinery and equipment 103,666 103,666
Total capital assets being depreciated 5,033,242 0 0 5033242
Less accumuilated depreciation 1,691,507 $129.037 {,820.544

Total capital assets being depreciated, net

$3.343.661 _($129.037) 30 $3,214,624

Depreciation expense of §11,369 for the year ended December 3 |, 2008, was charged to the following governmental functions:

General government $6,554
Public safety 4,815
Total $1i.269

[l. LONG-TERM OBLIGATIONS

The following is a summary of the long-term obligation transactions for the year ended December 3£, 2008:

Waler
Lease- revenue Sewer
purchase refunding revenue
agreements bonds bonds Total
Long-term obligations at 1/1/2008 $1,024 $800,000 3398910 §1,199,934
Additions 0 0 0 ]
Deductions {1,024} (23.000) {6,928) (30,952)

Loug-term obligations at 12/31/2008 30 $777.000 $301.982  §$1,168.982

The following is a summary of the current (due in one year ot less) and the long-term (due in more than one year) portions of long-
term obligations as of December 31, 2008:

30




Town of Ringgold, Louisiana
Notes to the Financial Statements
As of and For the Year Ended December 31, 2008

Water
revenue Sewer
refunding revenue

bonds bonds Total
Current portion $24,000 $7,.300 $31,300
Long-term portion 753,000 384,682 1,137,682

Total 717,000~ 391,982 1,168,982

Less unamortized bond discount {19.725) (19,725}
Long-term obligations §757.275 $391,932_ $1.149.257

The bonds payable at December 31, 2008, are comprised of {he following individual issues:

Principal Inter¢st to
outstanding _ maturity

$902,000 Water Revenue Refunding Bonds, Series 2001, bearing
interest at 3.375% to 5.500% due in semiannual installments
through Jan 1, 2028 $777,000 $492,414

$459,000 Sewer Revenue Bonds, dated 12/14/94, bearing interest
at 3.25% due in monthly installments of $2,309 through 12/24/34 391982 326,156

Total $1.168,982 $818,570

The annual requirements to amortize all debt outstanding at December 31, 2008, including interest of $818,570 are as follows:

Water
Revenue Sewer
Refunding  Revenue

Year Ending December 31, Principal  _ Principal Interest Total
2009 $24,000 $7,300 $60,795 $92,095
2010 25,000 7,693 59,361 92,054
2011 26,000 8,106 57,832 91,938
2012 27,000 8,542 56,196 91,738
2013 28,000 9,002 54,451 91,453
2014 -2018 318,875 138,526 240,938 698,339
2019-2023 316,573 138,526 175,472 630,571
2024 - 2029 313,215 138,526 88,566 540,307
2029 - 2033 0 138,526 24,299 162,825
2034 1] 25,511 660 26,171

Total $1,078.663 $620,258 $818.570 $2.517.491

13, RETIREMENT

Substantially ali employces of the Town are members of the following statewide retirement systenus: Municipal Employees
Retirement System of Louisiana and Municipal Police Employees Retirement System of Louisiana. These systems are cost-
sharing, nultiple-erployer defined benefil pension plans administered by separale boards of ftrusiees. Pertinent information
relative to each plan follows:
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Town of Ringgold, Louisiana
Notes to the Financial Statements
As of and For the Year Ended December 31, 2008

A, Municipal Employees Retirement System of Louisiana (System)

Plan Description, The System is composed of two distinct plans, Plan A and Plan B, with separate assels and benefit provisions.
All employees of the municipality are members of Plan A,

All permanent employees working at least 35 hours per week who are not covered by another pension plan and are paid wholly
or in part from municipal funds and al) elected municipal officials are eligible to participale in the System. Under Plan A,
employees who retire at or after age 60 with ot least 10 years of creditable service, or at any age with at least 25 years of creditable
service, are entitled (o a retirement benefit, payable monthly for life, equal to 3 percent of their final-average salary for eacli year
of creditable service. Elected officials receive three and one-half (3 42) percent, Final-average salary is the employee’s average
salary over the 36 consecutive or joined months that produce the highest average. Employees who terminate with at least the
amount of creditable service siated above, and do not withdraw their employes conlribuiions, may refire at the ages specified
above and receive the benefit acerued fo their date of termination. The System also provides death and disability benefits,
Benefits are established or amended by state statute,

The System issues an annual publicly available financial report that includes financial statements and required sopplementary
information for the Syster. That report may be obtained by writing to the Municipal Employees Retirement System of Louisiana,
7937 Office Park Blvd,, Baton Rouge, LA 70809, or by calling (225) 925-4810,

Funding Policy. Under Plan A, members are required by state statute to contribute 9.25 percent of their annual covered satary
and the Town is required to contribute at an actuarially determived rate. The current rate is 16.25% of annual cavered payrall,
Contributions to the System also inclide one-fourth on one percent (except Orleans and Fast Baton Rouge parishes) of the taxes
shown to be collectibie by the tax rolls of each parish. These fax dollars are divided between Plan A and Plan B based
proportionately on the salaries of the active members of each plan. The contribution requirements of plan members and the Town
are established and may be amended by state statute. As provided by Louisiana Revised Statute 11:103, the employer
contributions are determined by actuarial valuation and are subject to change each year based on the resulis of the valuation for
the prior fiscal year. The Town’s contributicns to the System under Plan A for the years ending December 31, 2008, 2007, and
2006 were $15,830, $16,308, and $26,918, respectively, equal to the required contributions for cach year.

B. Municipal Police Employees Retirement System of Louisiana (System)

Plan Description. All fuil-time police department employees engaged in law enforcement are required to participate in the
System, Employees who retive at or afier age 50 with at least 20 years of creditable service, or at age 55 with at least 12 years
of creditable service, are entitled to a retirement benefit, payable monthly for life, equal to 3 1/3 percent of their final-average
salary for each year of creditable service. Final-aversge salary is the employee’s average salary over the 36 consecutive or joined
months that produce the highest average. Employees who terminate with at least the amount of creditable service stated above,
and do not withdraw their employee coniributions, may retire at the ages specified above and receive the benefit accrued to their
date of termination. The System also provides death and disability benefits, Beuefits are established or amended by state statute,

The System issues an annutal publicly available financial report that includes financial statements and required supplementary
information for the System. That report may be obtained by writing fo the Municipal Police Employees Relirement System of
Louisiana, 84¢1 United Plaza Blvd., Raton Rouge, 1.A 70809-2250, or by calling {223) 929-7411,

Funding Policy. Plan members are required by state statute to contribute 7.5 percent of their annual covered salary and the Town
is required to contribute at an actuarially determined tale. The curent rate is 15.5% of annual covered payroll. The contribution
requirements of plan members apnd the Town are established and may be amended by state statute. As provided by Louisiana
Revised Statute 11:103, the employer contributions are determined by actuarial valuation and are subject to change each year
based on the resulis of the valuation for the prior fiscal year. The Town's contributions to the System for the years ending
December 31, 2008, 2007, and 2065 were $15,125, $15,957, and $18,527, respectively, equal to the required contributions for
each year.
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C. Other retirement plans

For employees who do not qualify to participate in cither the Municipal Employees Retirement System or the Municipal Police
Employees Retirement System, threse employees are eligible to participate in a Deferred Variable Annuity through New York Life
Tnswrance. Amounts coniribuled by employees and the Town (maximwin match of 7.5%) is calculated using the same percentages
contributed for members of municipal systems based on deparment of employee.

14, CONTINGENT LIABILITIES
As of December 31, 2008, the Town is party {o various legal proceedings as follows:

Matthew Wimberly, et al versus Brian Bel and Town of Ringgold, arises out of an automobile accident berween an officer of the
Town and Matthew Wimberly. The Town’s attorney indicates that the Town is not 100% at fault regarding the occurrence of the
accident. The matter has been turned over {o the Town’s liability carrier and the Town’s exposure should be limited to its
deductible,

Cindy Elliott vs. Town of Ringgold arises from a robbery incident in 2003 at the town hall. The plaintiff is claining disability
benefits and medical expenses under Louisiana Worker’s Compensation Act. The matter has been turned over to the Town's
liability carrier. The town’s counsel has stated it is most probable that the town’s liability potential does not exceed the worker’s
compénsation coverage of the town.

There is another pending lawsuit in which the Town is involved which is more than 22 years old. The town’s counse! has stated
the town’s liability is minimal al best and there is a substantial likelibood that the town will bave no liability. Although the
ultimate disposition of legal proceedings cannot be predicted with certainty, it is the opinion af the Town’s management and
attomey, that an unfavorable outcome of any claim from these existing cases pending is unlikely.

15. INTERGOVERNMENTAL AGREEMENT

As of August 31, 1999, the Town and the Bienville Parish Hospital Disirict No. 1 entered into an agreement (o construct a health
and filness trail on a tract of property owned by the haspital district. The Town shall operate and maintain the trail as n public
recreation area. Any permanent improvements shall become the property of the hospital diskrict, The agreement was for a pericd
of five (5) years subject to renewal by agreement ofthe parties. Cn July 8, 2004, the agreement was renewed for five more years.

16. ON BEHALF PAYMENTS FOR SALARIES

The Town recognizes as general fiund revenues and expenses supplemental pay made by the State of Louisiana to the Town’s
police employees. For the year ended December 31, 2008, the State made contributions of $xx.

17. STATE POLICE INVESTIGATION
The Louisiana State Police have completed its investigation and the Bienville Parish District Attorney’s office has the file,

hewever no action has been taken as of the report date. It is believed that the district attomey is preparing to call a grand jury to
investigate the charges for prosccution, however it is unknown when such a jury will be called.
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Town of Ringgold, Louisiana
Statement of Revenues, Expenditures, and Changes
in Tund Balances - Budget and Actual - Non GAAFP basis
General Fund
For the Year Ended December 31, 2008

Revenues
Taxes:
Ad valorem
Franchise
Licenses and permits
Charges for services
Intergovemmental:
State/parish
Cther grants
Fines and forfettures
Use of morey and property
Otlier revenues
Total Revenues

Expenditures
General govermnent
Public safety
Capital ontlay
Total Expenditures

Excess (Deficiency) of Revenues over (under) Expenditures

Other Financing Sources (Uses)
Sale of assets
Operating transfers in
Total Other Financing Sources (Uses)

Net Change in Fund Balance

Fund Balance at Beginning of Year
Fund Balance (Deficit) at End of Year

Notes to the Schedule
(1) method of budgetary accounting - CASH
(2) explanation of material variances
Under budgeted peneral govermment expenditures

Schedule 1

Favorable
Budgeted Amounts Actual Amounts  (Unfavorable)
Qriginal Final CASH Basis Yariance
$21,000 $21,000 $16,989 ($4,011)
51,300 51,300 46,323 4,977
33,450 33,450 33,049 401
1,500 1,500 1,559 59
5,450 5,450 2,330 (3,120)
0 0 32,472 32,472
30,000 30,000 30,816 3l6
17,700 17,700 20,474 2,774
2,000 2,000 3,610 1,610
162,400 162,400 187,022 25,222
134,011 134,01 179,488 (45,477)
216,600 216,600 204,976 11,624
3,300 3,300 0 3,300
353,01]) 353,911 384,464 {30,553)
(191,511  (191,511) {196,842) (5,3311)
0
191,511 191,511 228,457 36,946
191,511 191,511 228,457 36,946
0 0 31,615 31,615
75,159 75,159 75,159 1]
$75,159 $75.159 $106,774 $31.615
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Town of Ringgold, Louisiana
Notes to the Schedule of Revenues, Expenditures, and Changes
In Fund Balances - Budget and Actual (Non-GAAP)
For the Year Ended December 31, 2008

NOTE A - BUDGETARY POLICIES

The proposed budget for the General Fund, prepared oo the cash basis of accouating, is published in the official
journal at least ten days prior to the public hearing and is made available for public inspection at least fifleen days
prior to the beginning of each fiscal year. A public hearing is held at the town’s office for comments from taxpayers.
The budget is then legally adopted by the town and amended during the year, as necessary. The budget is established
and controlied by the town at the object level of expenditure. Appropriations lapse at year-end and must be re-
appropriated for the following year to be expended. All changes in the budget must be approved by the town.

Formal budgetary integration is employed as a management control device during the year. Budgeted amounts
included in the budget comparison accorpanying the financial statements include the original adopted budget amount
and all subsequent amendments. Encumbrance accounting is not used by the town,

NOTE B-EXPLANATION OF DIFFERENCES BETWEEN BUDGETARY INFLOWS AND OUTFLOWS AND
GAAP REVENUES AND EXPENDITURES

Sourcefinflows of resources

Actual amounts (budgetary basis) “TFotal Revennes” from Schedule 1. $187,622

Differences - budget to GAAP;

The Town hudgets for revenues such as ad valorem, franchise fees, licenses,

fines, and grants only to the extent expected to be received, rather than on the

modified accrual basis. 51,769

Total revenues as reported on the statement of revenues, expenditures, and
changes in find balances-governmentaf funds. $239.391

Usesfoutflows of resources

Actual amounts {budgetary basis) “Total Expenditures” from the Schedule 1. $387,464

Differences - budget to GAAP:
The Town budgets for operating expenditures only to the extent expected to

be paid, rather than on the modified acernal basis, (10,594)

Total expenditures as reported on the statement of revenues, expenditures,
and changes in fund balances-governmental funds, $398.,058
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in Fund Balances - Budget and Actual - Non GAAP basis
Special Revenue Fund - Sales tax fund
For the Year Ended December 31, 2008

Revenues

Taxes - sales

Use of money and property
Tolal Revenues

Expenditures
General government
Highways & sfreets
Recreation

Total Expenditures

Excess (Deficiency) of Revenues over (under) Expenditures
Other Financing Sources (Uses)

Operating transfers out
Total Other Financing Sources (Uses)

Nel Change in Fund Balance

Fund Balance at Beginning of Year
Fund Batarice (Deficit} at End of Year

Notes to the Schedule
(1) method of budgetary accounting - CASH
{2) explanation of materiai variances

Schedule 2

Favorable
Budgzted Amoynts Actual Amouuts  (Unfavorable)
Qriginal Final CASH Basis Variance
$258,000 $258,000 £31L,210 $53,210
1,000 1,000 31,804 30,804
259,000 259,000 343,014 84,014
184,350 184,350 190,289 (5,939)
25,800 25,800 48,781 (22,981)
6,450 6,450 12,195 (5,745)
216,600 216,600 251,265 (34,665}
42,400 42,400 21,749 49,349
(42,400) (42,400) __ {164,809 {122 409)
(42,400) (42.400) (164,809) _ (122,409
0 0 (73.060) (73, 060)
343,558 343,558 343,558

S0 e __puee _Gnmm

Under budgeted operating transfers out and highways & streets
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Town of Ringgold, Louisiana
Notes to the Schedule of Revenues, Expenditures, and Changes
In Fund Balances - Budget and Actval (Non-GAAP)
For the Year Ended December 31, 2008

NOTE A - BUDGETARY POLICIES

The proposed budget for the Sales Tax Fund, prepared on the cash basis of accounting, is published in the official
joumal at least ten days prior to the public hearing and is made available for public inspection at least fifteen days
prior to the beginning of each fiscal year. A public hearing is held al the town’s office for comments from taxpayers.
The budget is then legally adopted by the town and amended during the year, as necessary. The budget is established
and controlled by the town al the object level of expenditure. Appropriations lapse at year-end and must be re-
appropriated for the following year to be expended.  All changes in the budget must be approved by the town,

Formal budgetary integration is employed as a management control device during the year, Budgeted amounts
included in the budget comparison accompanying the financial statements include the original adopted budget amount
and all subsequent amendments. Encuinbrance accounting is not used by the town.

NOTEB-EXPLANATION OF DIFFERENCES BETWEEN BUDGETARY INFLOWS AND OUTFLOWS AND
GAAP REVENUES AND EXPENDITURES

Source/inflows of resources

Actual amounts (budgetary basis) “Total Revenues” from Schedule 1. $343,014

Differences - budget to GAAP:
The Town budgets for sales tax revenues only to the extent expected to be

received, rather than on the modified accrual basis, {1,577)

Total revenues as reported on the statement of revenues, expenditures, and
changes in fund balances-governmental funds. 3341437

Usesfoutflows of resources

Actual amounts (budgetary basis) “Total Expenditures” from the Schedule 1. $251,265

Differences - budget to GAAP:
The Town budgets for operating expenditures only to the extent expected to
be paid, rather than on the modified accrual basis. ) 433

Total expenditures as reported on the statement of revenues, expenditures,
and changes in fund balances-governmental funds. $251,698
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Schedule 3

Town of Ringgold
Schedule of Compensation Paid Board Members
For the Year Ended December 31, 2008

Board Member Amount
Stephan Taylor, Mayor $7,200
Alan Claybom 1,800
Bobby Guin 3,000
Johnny Shepherd 1,800
Larry Hays 1,800
Keith Johnson 1,800

Total $17.400
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EDWARDS, WADE & PERRY

Certified Public Accountants
A Professional Accounting Cotpotation
Members: AICPA / Society of LCPA's

REPORT ON COMPLIANCE AND OTHER MATTERS AND ON
INTERNAL CONTROL OVER FINANCIAL REPORTING BASED
ON AN AUDIT OF FINANCIAL STATEMENTS PERFORMED IN

ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS

Mayor and Board Members
Town of Ringgold
Ringgold, Louisiana

We have audited the financial statements of the Town of Ringgold as of and for the year ended December
31, 2008 and have issued our report thereon dated June 18, 2009. We conducted our audit in accordance
with auditing standards generally accepted in the United States of America and the standards applicable to
financial audits contained in Government Auditing Standards, issued by the Comptroller General of the
United States.

Compliance and Other Matters

As part of obtaining reasonable assurance about whether Town of Ringgold’s financial statements are free
of material misstatement, we performed tests of its compliance with certain provisions of laws, regulations,
contracts and grant agreements, noncompliance with which could have a direct and material effect on the
determination of financial statement amounts. However, providing an opinion on compliance with those
provisions was not an objective of our audit and, accordingly, we do not express such an opinion. The
results of our tests disclosed instances of noncompliance or other matters that are required to be reported
under Government Auditing Standards and which are described in the accompanying schedule of findings
and responses as item 08-1.

Internal Controi Over Financial Reporting

In planning and performing our audit, we considered Town of Ringgold’s internal control over financial
reporting as a basis for designing our auditing procedures for the purpose of expressing our opinion on the
financial statements, but not for the purpose of expressing an opinion on the effectiveness of the town’s
internal control over financial reporting. Accordingly, we do not express an opinion on the effectiveness
of the district’s internal control over financial reporting.

Our consideration of the internal control over financial reporting was for the limited purpose described in
the preceding paragraph and would not necessarily identify all deficiencies in internal control that might be

significant deficiencies or material weaknesses. However, as discussed below, we identified certain
deficiencies in internal control over financial reporting that we consider to be significant deficiencies.
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A control deficiency exists when the design or operation of a control does not allow management or
employees, in the narmal course of performing their assigned functions, to prevent or detect misstatements
on a timely basis. A significant deficiency is a control deficiency, or combination of control deficiencies,
that adversely affects the entity’s ability to initiate, authorize, record, process, or report financial data reliably
in accordance with generally accepted accounting principles such that there is more than a remote likelihood
that a misstatement of the entity’s financial statements that is more than inconsequential will not be
prevented or detected by the entity’s internal control. We consider the deficiencies described in the
accompanying schedule of findings and responses to be significant deficiencies in infernal control over
financial reporting as items 08-2 and 08-3.

A material weakness is a significant deficiency, or combination of significant deficiencies, that results in
more than a reinote likelihood that a material misstatement of the financial statements will not be prevented
or detected by the entity’s internal control,

Our consideration of the internal control over financial reporting was for the limited purpose described in
the first paragraph of this section and would not necessarily identify all deficiencies in the internal control
that might be significant deficiencies and, accordingly, would not necessarily disclose all significant
deficiencies that are also considered to be material weaknesses, However, of the significant deficiencies
described above, we consider item 08-3 to be a material weakness.

We noted certain matters that we reported to management of the Town in a separate letter dated June 18,
2009,

The Town's response to the findings identified in our audit are described in the accompanying schedule of
findings and responses. We did not audit the Town’s response and, accordingly, we express no opinion on
it,

This report is intended for the information and use of imanagement, the town council, and the Legislative
Auditor and is not intended to be and should not be used by anyone other than these specified parties. Under
Louisiana Revised Statute 24:513, this report is distributed by the Legislative Auditoras a public document.

ép{uﬂut&lﬁ aijQQ ¢ /‘g/\/@
Ruston, Louisiana
June 18, 2009
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Schedule 4
Town of Ringgold
Schedule of Findings and Questioned Costs
For the Year Ended December 31, 2008

We have audited ihe financial statements of Town of Ringgold as of and for the year ended December 31, 2008, and
have issued our report thereon dated June 18, 2009, We conducted our audit in accordance with auditing standards
generally accepted in the United States and the standards applicable to financial audits contained in Government
Auditing Standards, issued by the Comptroller General of the United States. Our audit of the financial statements
as of June 18, 2009 resulted in an unqualified opinion. The following is a summary of our audit observations on
internal control, tests of compliance, and findings related to the financial statements that are required to be reported
in accordance with Govermnent Auditing Standards:

A. Summary of Audit Results
1. Report on Internal Control and Compliance Material to the Financial Statements

Internal Control
Material Weaknesses _X_ Yes __ No Significant Deficiency _X  Yes __ No

Compliance

Compliance Material to Financial Statements Yes X No

2. Federal Awards

Internal Control
Material Weaknesses __ Yes _X No Reportable __ Yes X MNo

Type of Opinion On Compliance Unqualified __ Qualified ___
For Major Programs Disclaimer Adverse ___

Are their findings required to be reported in accordance with Citcular A-133, Section .510(a)?

_ Yes _X No
Was a management letter issued? X Yes __ No
3. Identification of Major Programs:
CFDA Number(s) Name of Federal Program (or Cluster)

N/A

Dollar thieshold used to distinguish between Type A and Type B Programs: § 300,000

Is the auditee a “low-risk” auditee, as defined by OMB Circular A-1337 ___ Yes _X _ No
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B. Financial Statements Findings

08-1.

08-2.

08-3.

Budget violation
For the year ended December 3 1, 2008, actual expenditures exceeded budgeted expenditures by $30,553, or
9% (more than 5% for the General fund). According to LRS 39:1310, failing to amend the budget when

necessary is a violation of the local government budget act. This is a repeat finding.

For the year ended December 31, 2008, actual expenditures exceeded budgeted expenditures by $34,665, or
16% (inore than 5% for the Sales tax fund). According to LRS 39:1310, failing to amend the budget when
necessary is a violation of the local government budget act.

Recommendation; We recommend that the town monitor budget and actual figures and amend as necessary.

Inadequate internal confrod

By trying to test several revenues and disbursements to original docusaents for support, we determined the
overall internal control for the town is inadequate. This is a repeat finding. The following are examples of
the town's poor internal control:

A, Traffic ticke(s are not reported (o the Department of Public Safety (DPS). Failure to report these
violations to DPS results in inaccuracies in the offenders® driving records and is in violation of state
law.

B.  Because of inadequate accounting records, we were unable to determine the accounts receivable for
utility fund and related allowance for uncollectible accounts at December 31, 2008. After several
requests, we never received the information,

C. A fixed assets listing was provided but was incomplete, A physical inventory was not conducted on
an annwal basis. State law requires the town to maintain records of assets, purchased or otherwise
acquired, including such information as to a detailed description, date of purchase, cost, and location.

Recommendation: We recommend the town establish internal controls to monitor all receipts and
disbursements.

Accounting staff
The Town does not have a staff person who has the qualifications and training to apply generally accepted

accounting principles (GAAP) in recording the entity's financial fransactions or preparing its financial
statements, including the related notes. Several material adjustments had to be made to the financial
statenents.

Recommendation: We recommend the Town have its Town clerk atiend classes so she will have the
quafifications and training necessary to maintain the Town’s financiai records. We also recominend the
Town implement a formal review process where monthly reconciliations, reports, and processes are
authorized, approved and reviewed to ensure accuracy and improve internal controls.

C, Federal Award Findings and Questioned Costs

None
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07-1.

07-2.

07-3.

Schedule 5
Town of Ringgold
Summary of Prior Year Findings
For the Year Ended December 31, 2008

INTERNAL CONTROL AND COMPLIANCE MATERIAL TO THE FINANCIAL STATEMENTS
Budget violations

Status: Unresolved — see G7-1

The Town needs to improve internal controls over traffic tickets and fixed asset listing.

Status: Partially resolved — see 07-2

Vialation of Article VII, Section 14 of the LA Constitution of 1974

Status: Resolved

INTERNAL CONTROL AND COMPLIANCE MATERIAL TO FEDERAL AWARDS

None

MANAGEMENT LETTER

None
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TOWN OF RINGGOLD

PO Box 565
Ringgold, LA 71068

CORRECTIVE ACTION PLAN
For the Year Ended December 31, 2008

Town of Ringgold hereby submits the following corrective action plan as referenced in the Findings and Questioned
Costs:

08-1. The Town of Ringgold had many un-estimated expenses due to an increase in costs of materials and other
expenses. The budget will be bettor manaped and amended properly for the coming year.

08-2. A. Itwas the intention of the Mayor and Council to hire a court ¢lerk to handle all tickets, However, due
to the un-estimated expenses, this was not feasible in the 2008 year,

B. Management agrees with the recommendation and will implement as soon as possible.
C. A fixed assets list will be completed.

08-3, Management agrees with the recommendations and intends to implement them immediately,
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