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Independent Auditors' Report

Mr. Johnny Wyatt, Marshal
Clty of Bossier City, Louisiana

We have audited the accompanying financial statements of the govemmental activities, each major fund, and
the aggregate remaining fund information of the Bossier City Marshal, a componant unit of the City of Bossier
City, Louisiana, as of and for the year ended December 31, 2008, which collectively comprise the Bassier
City Marshal's basic financial statements as listed in the table of contents. These basic financial statements
are the respansibility of the Bossier City Marshal's management. Our responsibility is to express opinions on
these basic financial statements based on our audit.

We conducted our audit In accordance with audiing standards generally accepted in the United States of
America and the standards applicable to financial audits contained in Government Audifing Standards,
issued by the Comptroller General of the United States. Those standards require that we plan and perform
the audit to obtain reasonable assurance about whether the basic fmancial statements are free of material
misstatement An audit includes examining, on a test basls, evidence supporling the amournts and
disclosures in the basic financial statements. An audit also includes assessing the accounting principles
used and the significant estimates made by management, as well 25 evaluating the overall basic financial
statement presentation. We believe that our audit provides a reasonable basis for cur opinions.

In our opinion, the basic financial statements referred to above present faidy, in all material respects, the
respective financial position of the governmental activities, each major fund, and the aggregate remaining
fund information of the Bossier City Marshal, as of December 31, 2008, and the respective changes in
financial position thereof for the year then ended in conformity with accounting principles generally accepled
in the United States of America.

In accordance with Government Auditing Standards, we have also issued a report dated March 14, 2009, on
our consideration of the Bossier City Marshar's intemal control aver financial reperting and on our tests of its
compliance with certain provisions of laws, regulations, contracts and grant agreements and other matters.
The purpose of that report is to describe the scope of our testing of intemal control over financial reporting
and compliance and the results of that testing and not to provide an opinion on the intemal control over
financial reporting or on compliance. That report is an integral part of an audit performed in accordance with
Govarnment Auditing Standards and impartant for assessing the results of our audit.



The management's discussion and analysis and budgetary comparison information listed as Required
Supplementary Information in the table of contents are not a required part of the basic financial statements
but are supplementary information required by accounting principles generally accepted in the United States
of America. We have applied certain fimited procedures, which consisted principally of inquiries of
management regarding the methods of measurement and presentation of the required supplementary
information. However, we did not audit the information and éxpress no opinion on i,

(ooheTralad

Cook & Morehart
Certified Public Accountants
March 14, 2008



Serving Qur Community

MANAGEMENT’S DISCUSSION AND ANALYSIS

As management of the Bossier City Marshal, (hereafter referred to as the “Marshal”) we offer the readers
of the Marshal’s financial statements this narrative overview and analysis of the financial activities of the
Marshal as of and for the year ended December 31, 2008. We encourage readers to consider the
information presented here in conjunction with the Marshal’s basic financial statements and
supplementary information provided in this report in assessing the efficiency and effectiveness of our
stewardship of public resources,

FIN, HIGHLIGHTS

The Marshal experienced an increase in met assets of 26.89% ($154,289) during the fiscal year ended
December 31, 2008 compared to an increase of 45.31% ($178,907) during the prior year. As of December
31, 2008 the assets of the Marshal exceed its liabilities by $728,087, Of this amount $428,369 (58.83%) is
teported as “unrestricted net assets” and represents the amount available to be used to meet the Marshal’s
ongoing obligations to the citizens of Bossier City, Louisiana.

Traffic fines revenue increased $38,513 during the current year from $366,970 during 2007 to $455,483
during 2008.

On September 25, 2008, the Marshall received a grant in the amount of 352,959 through the Caddo-
Bossier Office of Homeland Security and Emergency Preparedness which was used to purchase an
emergency communications trailer and a standby diesel generator.

OVERVIEW OF THE FINANCIAL STATEMENTS

This discussion and analysis is intended to serve as an introduction to the Marshal’s basic financial
statements. The Marshal’s basic financial statements include three components: (1) government-wide
financial statements, (2) fund financial statements, and (3) notes to the financial statements. This report
also contains additional required supplementary information {budgetary schedules) in addition to the basic
financial statements. These components are described below:

Basic Financial Statements

The basic financial statements include two kinds of financial statements that present different views of the
Bossier City Marshal - the Government-wide Financial Statements and the Fund Financial

620 Benton Road ¢ Bossier City, Louisiano 71111 ¢+ Phone [318) 741-8835
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Statements. These financial statements also include the Notes to the Financial Statements that explain
some of the information in the financial statements and provide additional detail.

Government-wide Financial Statements

The government-wide financial statements provide a broad view of the Marshal’s operations in a
manner similar to a private-sector business. The statements provide both short-term and long-term
information about the Marshal’s financial position, which assists users in assessing the Marshal’s
economic condition at the end of the year. These statements are prepared using the economic
resources measurement focus and the accrual basis of accounting similar to methods vsed by most
businesses. These statements report all revenues and expenses connected with the year even if cash
has not been received or paid and include all assets end liabilities of the Marshal. The Marshal’s
financial statements contain only governmental activities. The government-wide financial statements
include two statements:

¢ The statement of net assets presents all of the Marshal's assets and liabilities, with the
difference between the two reported as “net assets”. Over time, increases or decreases in the
Marshal’s net assets may serve as a useful indicator of whether the financial position of the
Marshal is improving or deteriorating.

s The statemeni of activities presents information showing how the Marshal’s net assets
changed during the most recent year using the full accrual basis of accounting. All changes in
net assets are reported as soon as the underlying event giving rise to the change occurs,
regardless of the timing of the related cash flows. Therefore, some revenues and some
expenses that are reported in this statement will not result in cash flows until future years.
This statement zlso presents s comparison between the direct expenses and program revenues
of the Marshal.

The government-wide financial statements can be found immediately following this discussion and
analysis,

Fund Financial Statements

A fund is a grouping of related accounts that is used to maintain control over resources that have been
segrepated for specific activities or objectives. The Marshal, like other state and local governments,
uses fund accounting to ensure and demonstrate compliance with finance-related legal requirements.
The fund financial statements focus on individual parts of the Marshal's office, reporting the
Marshal's operations in more detai] than the government-wide statements. The funds of the Marshal
are divided into two categories: governmental funds and fiduciary funds.

»  Governmental funds. Governmental funds are used to account for essentially the same
functions reported as governmental activities in the government-wide financial statements.
However, unlike the government-wide financial statements, the fund financial statements
focus on near-term inflows and outflows of spendable resources, as well as on balances of
spendable resources at the end of the year. Such information may be useful in evaliming the
Marshal’s near-term financing requirements. This approach is known as using the flow of
financial resources measurement focus and the modified accrual basis of accounting. These

620 Benton Road ¢ Bossier City, Lovisiano 71117 « Phone {318} 741-8835
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statements provide a detailed short-term view of the Marshal’s finances and assists in
determining whether there will be adequate financial resources available to meet the current
needs of the Marshal.

Because the focus of the governmental funds financial statements is narrower than that of the
government-wide financial statements, it is useful to compare the information presented for
governmental funds with similar information presented for governmental activities in the
government-wide. financia! statements. By doing o, users may better understand the long-
term impact of the Marshal’s near-term financing decisions. Both the governmental funds
balance sheet and the governmental funds statement of revenues, expenditures, and changes
in fund balances provide a reconciliation to facilitate this comparison between governmental
funds and the governmental activities. These reconciliations are presented on the page
immediately following each governmental funds financial statement.

The Marshal has three governmental funds: the Contingency Fund, the Probation Fund and
the General Fund, each of which is considered a major fund for presentation purposes. That
is, sach major fund is presented in a separate column in the governmental funds balance sbeet
and in the governmentel funds statement of revenues, expenditures and changes in fund
balances.

e Fiduciary funds. Fiduciary funds are used to account for resources held for the benefit of
parties outside of the Marshal. Fiduciary funds are not reflected in the government-wide
financial statements because the resources of those funds are not available to support the
Marshal’s own programs. The accrual basis of accounting is used for fiduciary funds.

The Marshal has two fiduciary funds: the Sales and Seizures Fund and Gamishment Fund.

The funds financial statements can be found immediately following the government-wide
financial statements.

Notes to the Financjal Statements

The notes to the financial statements provide additional information that is essential to a full
understanding of the data provided in the government-wide and fund financial statements. The notes
to the financial statements can be found immediately following the funds financial statements.

Required Supplementary Information

‘The basic financial statements are followed by a section of required supplementary information, This
section includes a budgetary comparison schedule for the Contingency Fund, the Probation fund end
the General Fund as presented in the governmental fond financial statements. The amounts reported
on the budgetary basis differ from the basis used to present the basic financial statements in

accordance with generally accepted accounting policies (GAAP). Annual budgets are prepared on the
cash basis of accounting.

620 Benton Rood ¢ Bossier City, Lovisiano 71111 « Phone (318) 741-BB35
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AN AL YSIS OF GO - ACTIVITIES

Net Assets

Net assets may serve over time as & useful indicator of the Marshal's financial position. The Marshal’s
assets exceeded liabilities by $728,087 as of December 31, 2008, compared to $573,798 at the end of the
previous year. The Marshal continues to maintain 2 high level of liquidity with $325,050 (75.88% of
unrestricted net assets) held in cash and cash equivalents consisting of $224,888 in demand deposits and
$100,162 invested in short-term time deposits with local financial institutions,

At December 31, 2008, $299,718 {41.17%) of the Marshal’s net assets reflects investment in capital
assets compared to $220,196 (38.38%) for the prior year. The Marshal uses these capital assets to provide
services to the citizens of Bossier City, Louisiana; consequently, these assets are not available for future
spending.

Governmenta] Activities

2008 2007
Current assets $ 448,653  $439,863
Capital assets, net of accumulated depreciation 299,718 220,196
Total assets 748,371 660,059
Current liabilities 20,284 36,261
Invested in capital assets 299,718 220,196
Unrestricted 428,369 353,602
Total net assets $ 728087 $573,798

Changes in Net Assets

The Marshal’s net assets increased by $154,289 (26.89%) during the year ended December 31, 2008,
compared to an increase in net assets of $178,907 (45.31%) during the prior year. This increase is
primarily due to an 388,513 increase in traffic fines revenue, a $53,459 increase in state grant revenue and

a decrease of $50,418 in law enforcement supplies expense which was offset $78,265 decrease in
commissions and fees revenues

During the ycar ended December 33, 2008, program revenues accounted for $734,450 or 97.09% of total
revenues compared to $670,743 or 98.18 % of total revenues during the prior year.

620 Benton Road « Bossier City, Lovisiana 71111 « Phone (318) 741.8835
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Govemmental Activities

2008 2007
Revenues:
Program revenues:
Charges for services - § 734,450 $ 670,743
Generzal revenues:
Interest ) 6,061 12,256
Other 15,934 145
Total revenues 756,445 633,144
Expenses:
Pubtic Safety . 602,156 504,237
Increase in net assets 154,289 178,907
Net assets, beginning of year 573,798 394,891
Net assets, end of year $ 728,087 $573,798

FINAN ANALYSIS OF THE DI CT'S INDIVIDUAL FUND

As noted earlier, the Marshal uses fund accounting to ensure and demonstrate compliance with finance-
related legal requirements.

Governmental Funds

The focus of the Marshal’s governmental funds is to provide information on the near-term inflows,
cutflows, and balances of spendable resources. Such information is useful in assessing the Marshal’s
financing requirements. In particular, unreserved fund balance may serve as a useful measure of the
Marshal’s net resources available for spending at the end of the year,

As of the end of the current year, the Marshal's govemmental funds reported an ending fund balance of
$428,369, an increase of $74,767 (21.14%) compared to the prior year. The ending fund balance is
unreserved and available for spending at the Marshal’s discretion in the coming year.

The Contingency Fund is the chief operating fund of the Marshal. The fund’s unreserved fund balance as
of December 31, 2008, totaled $214,301 compared to $163,137 at the end of the prior year.

Cco GENCY BUDGETARY HIGHLIGHTS

Formal budgetary integration is employed as a management control device during the fiscal year. The
budget policy of the Marshal complies with state law, as amended, and as set forth in Louisiana Revised
Statutes Title 39, Chapter 9, Louisiana Local Government Budget Act (LSA-R.S. 39:1301 et seq.).

620 Benlon Rood + Bossier Cily, Lovisiong 71111 ¢ Phone [318)741-8835
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The Marshal’s budget was amended on December 11, 2008 because the amounts actually spent for law
enforcement supplies, training, office expense, capital outlays, and other operating expenses were more
than originally budgeted.

Actual expenditures were $411,978 more than the amount originally budgeted.

Revenues available for expenditure were $4,503 more than the final budgeted amounts.

CAPITAL ASSET ADMINISTRATION

Capital Asseis

The Marshal’s investment in capital assets for its governmental activities as of December 31, 2008,
totaled $656,212, net of accumulated depreciation of $356,494, leaving a book value of §299,718. This
investment in capital assets consists of automobiles, law enforcement equipment, office equipment, and
furniture and fixtures.

Major additions during 2008 included a patrol vehicle, a diesel generator, a walk-through metal detector,
and an emergency communications trailer.

In terms of historical cost, the Marshal's investment in capital assets increased $131,835, about 25.14%,
during 2008, Depreciation charges for the year totaled $75,506.

ECONOMIC FA AND NEXT ’S BUDGETS AND RATES

The following cconomic factors were considered when the budget for the fiscal year ended December 31,
2009 was prepared:

Revenues are expected to remain consistent with the prior year,

Expenses are expected to remain consistent with the prior year,

Capital expenditures are expected to remain consistent with the prior year.
REQUESTS FOR INF TION
This financial report i designed to provide a general overview of the finances of the Marshal and seeks to
demonstrate the Marshal’s accountability for the money it receives. Questions concemning any of the
information provided in this report or requests for additional information should be addressed to Mr.

Jobnny Wyatt, Bossier City Marshal, 620 Benton Road, Bossier City, Louisiana 71111, or by calling
(318) 74]-8835.

620 Benton Road + Bossier City, Lovisiona 71111 ¢« Phone {318) 741-8835
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, Bossier Cily Marshal
A Component Unit of the City of Bossier City, Louislana
Statement of Net Assets
Governmental Activities
December 31, 2008

Assets
Cash and cash equivalents $ 224,888
Investments 100,162
Accounts receivable 450
Due from Bossier City 98,707
Due from City Court 23,446
Capital assets, net of accumulated depreciation 299,718
Total assets 748,371
Liabilities
Accounts payable 20,284
Total liabifities 20,284
Net Assets
invested in capital assets 299,718
Unrestricted - 428,369
Total net assets 3 728,087
——

The notes to the financial statements are an integral part of this statement.
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Bossier City Marshal
A Component Unit of the City of Bossier City, Louisiana
Statement of Activities
Governmental Activities
For the Year Ended December 31, 2008

Expenses
Public safety
Program Revenues
City Court - traffic fines
Commissicns and fees
intergovernmental - state grants
Total programs revenues
Net program revenues
General Revenues
Interest income
Miscellaneous
Tota! general revenues
Change in Net Assels

Net assets - December 31, 2007

Net assets - December 31, 2008

The notes to the financial statements are an integral part of this statement,
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Assefs
Cash and cash equivalents
Investments
Accounts receivable
Due from Bossler City
Due from City Court

Total assets

Liabilities
Accounts payable
Fund Equily
Fund balances - unreserved

Total liabilities and fund balances

Bossier City Marshal
A Component Unit of the City of Bossier City, Louisiana
Balance Sheet
Governmental Funds
December 31, 2008

Contingency Probatlon General

Fund Fund Fund Total
3 108,080 $ 111221 § 5587 5 224,888
100,162 100,162
450 450
89,707 99,707
23,448 23,446
$ 23123 5 211,383 % 6,037 § 448,653
$ 16,832 § 473 % 2879 § 20,284
214,301 210,810 3,158 428,369
$ 231233 % 211,383 § 6,037 % 448 653

The notes to the financial statements are an integral part of this staternent.
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Bossier City Marshal
A Component Unit of the City of Bossier City, Loulsiana
Reconciliation of Fund Balances on the Balance Sheet for Govermmental Funds
to Net Assets of Governemental Activities on the Staternent of Net Assats
Oecember 31, 2008

Fund Balances - Total Governmental Funds $ 428,368
Amounts reported for governmental activities in the statement
of net assets are differant because:
Capital assets used In governmental activities are not financia!
resources and therefore are not reported in the funds:
Add - capital assets 856,212
Deduct - accumulated depreciation (356,494}
Net Assets of Governmental Agtivities 3 728,087

The notes to the financial statements are an integral part of this statement,
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Bossler Clty Marshal I

A Component Unit of the Gity of Bossier City, Louislana !

Statement of Revenues, Expendilures, and Changes in Fund Balances ‘
Governmental Funds

For the Year Ended December 31, 2008

Contingency Probation General
Fund Fund Fund Total
Revenues:
City Court - traffic fines $ 455483 § $ § 455483
Commissions and fees 99,707 76,658 49,103 225,508
Intergovernmental - state grant 53,459 53,458
Interest income 2,689 3170 201 6,060
Miscellaneous 18,934 15,834
Total revanues 827,272 79,868 49,304 756,444
Expenditures:
Current - Pubtic Safety
Automobiles 30,206 30,208
Dues and publications 21,160 21,160
Law enforsement supplies 126,281 126,281
Office expense ‘ 73,820 73,920
Salaries and related expenses 5771 49,586 55,357
Training 50,502 50,502
Travel, iodging, and meals 51,803 51,803
Public education 45,887 45,887
Other operating 71,321 64 148 71,533
Capital outlay 155,028 155,028
Total expenditures 626,108 5,835 49,734 681,677
Net changes in fund batances 1,164 74,033 {430) 74,767
Other financing sources (uses):
Transfers in _ 50,000 ' 50,000
Transfers out (50,000) (50,000)
50,000 (50,000} - -
Net charges in fund balance and ather sources 51,164 24,033 (430) 74,767
Fund balances at beginning of year 163,137 188,877 3,588 353,602
Fund balances at end of year $ 214300 $ 210010 § 3158 $ 428,369

The notes to tha financial statements are an integral part of this statement,
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Bossier City Marshal
A Compgionent Unit of the City of Bossier City, Louisiana
Reconciliation of the Statemant of Revenues, Expenditures, and Changes in Fund Balances
of Governmental Funds to the Statement of Activities
For the Year Ended December 31, 2008

Amounts reported for governmental activities in the statement of activities
are different because:

Net Change in Fund Balances - Governmental Funds $ 74,767

Governmental funds report capital outlays as expenditures. However,
in the statement of activities the cost of these assets are allocated
over their estimated usefule lives and repotted as depreciation expense,
This is the amount by which capita) outlays ($155,028) exceeds
depreciation expense {$75,506) in the current period. 79,522

Change in Net Assets of Governemental Activities $ 154,289

The notes 1o the financial statements are an intagral part of this statement,
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City Court of Bossier City
A Component Unit of the City of Bossier City, Loulsiana
Statement of Fiduciary Assets and Liabllities
Agency Funds
Dacember 31, 2008

Sales and Garmishment

Seizure Fund Fund Total
Assets
Cash and cash equivalents $ $ 504 % 504
Total assets $ $ 504 § 504
Liabilities
Unsettled deposits $ $ 504 § 504
Total liabitities 3 i 504 $ 504

The notes to the financial statements are an integral part of this staterment,
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Bossier City Marshal
A Component of the City of Bossier City
Notes to Financial Statements
December 31, 2008

INTRODUCTION

The Bossier City Marshal (the Marshal) is a separate organization within the City of Bossier City's (the
City) organizafional structure established in accordance with Louisiana Revised Statute 13:1879. The
Marshal's office is funded by the City. The Marshal's departmental expenses, such as payroll and related
costs, maintenance, utilities, etc., are paid by the City. These financial statements account for all activities
of the Marshal's office not funded by the City.

The Marshal is the executor of City Court and, therefore, is responsible for executing the orders and
mandates of the City Court.

M

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES
A BASIS OF PRESENTATION

The accompanying basic financial statements of the Marshal have been prepared in conformity
with governmental accounting principles generally accepted in the United States of America. The
Govemnmental Accounting Standards Board (GASB) is the accepted standard-setting body for
establishing governmental accounting and financial reporting principles. The accompanying basic
financlal statements have been prepared in conformity with GASB 34, Basic Financial
Statements-end Management's Discussion and Analysis- for State and Local Governments,
issued in Jung 1899,

B. REPORTING ENTITY

The Marshal is an independently elected official; however, the Marshal is fiscally dependent on
the City. The City maintains and operates the city courthouse in which the Marshal's office is
located and provides funds for equipment and fumniture of the Marshal's office. Because the
Marshal is fiscally dependent on the City, the Marshal was determined to be a component unii of -
the City, the financial reporting enlity.

The accompanying financial statements present information only on the funds maintained by the
Marshal and do not present Information on the City, the general government services provided by
that governmental unit, or the other governmental units that comprise the financial reporting entity.
C. FUND ACCOUNTING

The Marshal uses funds to maintain Its financial records during the year. Fund accounting s
designed to demonstrate legal compliance and to aid financial management by segregating

transactions relating to certain govemment functions or activities. A fund is a separate accounting
entity with @ sel-balancing set of accounts.

{Continued)
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Bossier City Marshal
A Component of the City of Bossier City
Notes to Financial Statements
December 31, 2008
(Continued)

Funds of the Marshal are classified into two categories: governmental funds and fiduclary
(agency) funds. These funds are described as follows:

Govemmental Funds

Governmental funds account for all of the Marshal's general activities. These funds focus
on the sources, uses, and balances of current financial resources, Expendable assets are
assigned to the various governmental funds according to the purposes for which they may
be used. Current Habilities are assigned to the fund from which they will be paid. The
difterence between a governmental fund's assets and liabilities is reported as fund
balance. In general, fund balance represents the accumulsted expendable resources
which may be used to finance future period programs or operations of the Marshal. The
following are the Marshal's major governmenta! funds:

Contingency Fund - The Contingency Fund is the general operating fund of the
Marshal. The Marshal's share of court costs assessed by Gity Court as authorized by
Louisiana Stafute R.S. 13:1898C, collections of traffic fines, and collections of court-
imposed fines remitted to City Court -are all accounted for in this fund. General
operating expenditures are paid from this fund.

Probation Fund — The Probation Fund is used to account for the collection of
probation fees as ordered by City Court. These funds are used for equipment and
other operational expenditures of the Marshai's office.

Genaral Fund — The General Fund is used to account for the collection of service
fees, garmishment fees, and sales and seizure fees due to the Marshal. These funds
are used primarily {6 supplement salaries of the Marshal's office.

Fiduciary Funds

Fiduciary funds are used to account for assets held by the Marshal in a trustee capacity or
as an agent for individuals, private organizations, other government units, and for other
funds. Agency funds are custodial in nature (asseis egual liabilities) and do not involve
measurement of results of operations. Consequently, the agency funds have no
measurement focus, but use the accrual basis of accounting, The Tollowing are the
Marshal's fiduciary funds:

Sales and Seizure Fund - The Sales and Seizure Fund is used to account for the
collection and disbursement of the sale and seizure of property in accordance with the
orders and writs of City Court The Marshal receives a 6% commission for the
execution of the seizure and sale, and fees for related services as established by
Louisiana Statute R.S. 33:1704.

Cfamishment Fund - The Garnishment Fund is used to account for the collection and
disbursement of garnishments of wages in accordance with the orders and writs of

City Court. The Marsha| receives a 6% commission for the executions of orders and
writs of City Court as established by Louisiana Statute R.S. 33:1704.

(Continued)
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Bossier City Marshal
A Component of the City of Bossier City
Notes to Financial Statarnents
December 31, 2008
{Continued)

D. MEASUREMENT FOCUS/BASIS OF ACCOUNTING
Fund Financial Statements (FFS)

The amounts reflected in the Govermmental Funds are accounted for using a current financial
resources measurement focus. With this measurement focus, only current assets and current
liabliities are generatly included on the balance sheet The statement of revenues, expenditures,
and changes in fund balance reports on the sources (i.e., revenues and other financing sources)
and uses (i.e., expenditures and other financing uses) of current financial resources. This
approach is then reconciled, through adjustment, to a government-wide view of the Marshal's
operations.

The amounts reflected in the Govermmental Funds use the meodified accrual basis of accounting,
Under the modified accrual basis of accounting, revenues are recognized when susceptible to
accrual {i.e., when they become both measurable and available). Measurable means the amount
of the transaction can be determined and available means collectible within the current period or
soon enough thereafter to pay liabilities of the current period. The Marshal copsiders all revenues
available if they are collected within 60 days after the fiscal year end. Expenditures are recorded
when the related fund liability is incurred.

Revenues

Commissions and fees for services are recorded in the year in which they are eamed.
Interest income on time depesits is recorded when the time deposits have matured and
the income is available. Substantially all other revenues are recorded when received by
the Bossier City Marshal. Based on the above criteria, commissions and fees for services
are treated as susceptible to accrual. '

Expenditures

Expenditures are generally recognized under the modified accrual basis of accounting
when the relsted fund liability is incurred.

Capital outlays are reported at the time purchased.
Cther Financing Sources (Uses)

Transfets between funds that are not expected to be repakd are accounted as other
financing sources (uses) and are recognized when the underlying events ocour.

{Continued}
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Bossier City Marshal
A Component of the City of Bossier City
Notes to Financiat Statements
December 31, 2008
(Continued)

Government-wide Financial Statements (GWFS)

The Statement of Net Assets and the Statement of Activities display information about the
Marshal as a whole. These statements include ali non-fiduciary activities of the Marshal,
information contained in these statements reflects the economic resources measurement focus
and the accrual basis of accounting. Revenues, expenses, gains, losses, assets and liabilities
resulting from exchange or exchange-like transactions are recognized when the exchange occurs
(regardless of when cash is raceived or disbursed). Revenues, expenses, gains, losses, assets
and liabllities resulting from non-exchange transactions are recognized in accordance with the
requirements of GASB Statement No. 33, Accounting and Financial Reporting for Non-sxchange
Transactions.

Program Revenues — Program revenues included in the Statement of Activities are
derived directly from fee for services; program revenues reduce the oost of the function to
be financed from the Marshals general revenues.

E. CASH, CASH EQUIVALENTS, AND INVESTMENTS

Cash includes amounts in demand deposits and interest bearing demand deposits. Cash
equivalents include amounts In time deposits and those investments with original maturilies of 90
days or less when purchased. Time deposits with original maturittes in excess of 80 days are
recorded as investments. investments are stated at cost, which approximates market value.

The marshal's investments comply with Louisiana Statutes (LSA R.S. 33:2956), Under state law,
the Marshal may deposit funds in demand deposits, interest bearing demand deposits, or time
deposits with state banks organized under Louisiana law or any other state of the United Stales,
or under the laws of the United States.

F. CAPITAL ASSETS

Capital assets are reported in the government-wide financial statements at historical cost.
Additions, improvements or other caplital outlays that significantly extend the useful life of an asset
are capitalized. Donated assets are recorded as capital assets at their estimated fair market value
at the date of donation. The Marshal maintains a threshold ievel of $2,500 or more for capitalizing
assets. The cost of normal maintenance and repairs that do not add to the value of the asset or
materiaily extend the asset’s life are not capitatized.

Sincg surplus assets are sold for an immaterial amount when declared as no longer needed for
public purposes, no salvage value is taken into consideration for depreciation purposes. All capital
assets are depreciated using the straight-line methad over the following useful lives:

Furniture and equipment 5 = Tyears
Vehicles Byears

For fund financial statements, capltal assets are recorded as expendltures in the governmental
funds at the time purchased.

No depreciation is recorded in the fund financial statementé.

(Continuad)
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Bossier City Marshal
A Component of the City of Bossier City
Notes to Financiat Statements
December 31, 2008
{Continued)

G. USE OF ESTIMATES

The preparation of financial statements in conformity with accounting principles generally
accepted in the United Stales of America requires managemeni to make estimates and
assumplions that affect the raported amounts of assets and liabilities and disclosure of contingent
assets and liabiiities at the date of the financial statements and the reported amounts of revenues,
expenditures, and expenses during the reporting period. Actual results could differ from those
estimates. ’

H. NET ASSETS

Net assets represent the difference between assets and liabilities. Unrestricted net assets
represent net assets not appropriate for expenditures or legally segregated for a spechic future
use. Restricted net assets represent external restrictions imposed by laws or regulations of other
govemments and restrictions imposed by law through constitutional provisions or enabling
legislation. The Marshal's policy is to first apply restricted resources when an expenss is incurred
for which both restricted and unrestricted net assets are availabie.

BUDGET

The Marshal adopts an annual budget for the Contingency Fund, the Probation Fund, and the
General Fund. Through the budget, the Marshal allocates its resources and establishes its
pricrities. The annual budget assures the efficient and effective uses of the Marshal's economic
resources. It establishes the foundation of effective financial planning by providing resource
planning, performance measures and controls that permit the evaluation and adjustment of the
Marshal's performance.

The budget is structured such that revenues are budgeted by source and appropriations are
budgeted by principal type of expenditure. Expenditures may not legally exceed appropriations at
the fund level. Appropriations that are not expended lapse at year end, The Marshal may revise or
amend the budget at its discretion. Management may not amend the budget.

The proposed budget for the December 31, 2008, fiscal year was made available for public
inspection at the Marshal's office on December 11, 2007. The proposed budget is prapared on
the cash basis of accounting which is a comprehensive basis of accounting other than Generally
Accepled Accounting Principles (GAAP).

The Marshal amended the budget for the Contingency Fund, the Prabation fund and the General
Fund on December 11, 2008.

{Continued}
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Bossier City Marshal
A Component of the City of Bossier City
Notes to Financlal Statements
December 31, 2008
{Continued)

(3 CASH, CASH EQUIVALENTS, AND INVESTMENTS

At December 31, 2008, the Marshal had cash, cash equivalents, and investments (book balances)
totaling $325,554 as follows:

A. GCash and cash equivalents;

Governmental Funds:

Contingency Fund $ 108,080
Probation Fund 111,221

General Fund 5587

Total Governmental Funds 224,888

Fiduciary (Agency) Funds:

Gamishment Fund - operating 504

Total — All Funds g 225382

B. Investments:

At December 31, 2008, the Marshal held cerificates of deposit tolaling $100,162 in the
Probatlon Fund that was classified as investmants since their maturity was in excess of ninety
days subsequent to their initlal purchase. These certificates of deposit are carried at cost
which approximates markel value and are secured by federal deposit insurance. Invesiments
are limited by Louisiana Revised Statue (R.S5.) 33:2955.

C. Credit Risk
Custodiat credit risk is the risk that in the event of a failure of a depository financial institution,
the government will not be able to recover its deposits. As of December 31, 2008, the
government's bank balance of $368,584 was protected by $230,290 of FDIC insurance and
$138,294 of NCUSIF insurance.

(4) ACCOUNTS RECEIVABLE
Accounts receivable consists of the following at December 31, 2008:

Service fees 3 450

{Continued}
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Bossier City Marshal
A Component of the Gity of Bossier City
Notes to Financial Statements
December 31, 2008
{Contlnued)

The Marshal has elected to record bad debts using the direct write-off method. Generally
accepted accounting principles require that the allowance method be used to recognize bad
debts: however, the effact of using the direct write-off method is not materially different from the
results that would have been obtained under the allowance method.

DUE FROM BOSSIER CITY

The Contingency Fund “Due from Bossier City™ in the amount of $99,707 at Dacember 31, 2008,
reports fines collected in Dacember 2008 by the City of Bossier Cify not remitted to the Marshal
until January 2009.

DUE FROM CITY COURT

The Contingency Fund "Due from City Court® in the amount of $23,446 at December 31, 2008,
reports fines collected in December 2008 by the City Court not remitted to the Marshal untii
January 2009,

CAPITAL ASSETS

Changes in capital assefs and depreciation for the year ended December 31, 2008, are as
follows:

Beginning Ending
Balance Additions Deleticns Balance

Governmental activities:
Capital assets being depreciated:

Furniture and equipment $ 524377 $ 155028 §{ 231893} § 656212
Less accumulated depreciation:

Fumiture and eguipment {_304.181) _{ _ 75.506) 23,193 ( 356,494)
Net capital assets $ 220196 3§ 79520 § - & 280718

Depreciation expense for the year ended December 31, 2008 was $75,506 and was recorded in
the public safety function.

CHANGES IN AGENCY FUND BALANCES
A summary of changes in agency fund unsettled deposits follows:

Sales and Garnishment

Seizures Fund __ Fund Total

Balance at beginning of year 3 - 3 756 3 756

Additions 16,496 511,619 528,115

Reductions ( 16.44986) {_511,871) ( 528367)

Balance at end of year - I 3 204 § 504
{Continued)
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Bossier City Marshal
A Companent of the City of Bessier City
Netes to Financial Statements
December 31, 2008
{Continued)

MUNICIPAL EMPLOYEES RETIREMENT SYSTEM OF LOUISIANA (SYSTEM)

A. Plan Description

The System is composed of two distinct cost sharing multiple employer defined bensfit plans,
Plan A and Plan B, with separate assets and benefit provisions, The Marshal is a member of

Plan B.

All permanent employees working at least 35 hours per week who are not covered by another
pension plan and are paid wholly or in part from Marshal funds are eligible to participate in the
System. Under Plan B, employees can retire providing he (she) meets one of the following
criteria: (@) any age with thirty (30) years of creditable service; (b) at age 60 with a minimum of
ten (10) or more years of creditable service; {¢) under age 60 with ten {10} years of creditable
service eligible for disability benefits; (d) survivor's benefits require five (5§ years creditable
service at death of member. Retirement benefits are payable monthly for life equal to 2% of
their final average salary for each year of creditable service. The System also provides death
and disability benefits. Benefits are estzablished or amended by state statute.

The Sysiem issues an annual publicly avaflable financial report that includes financial
statements and required supplementary information for the System. That report may be
obtained by writing to the Municipal Employees Retirement System of Louislana, 7937 Office
Paik Boulevard, Baton Rouge, Louisiana 70809, or by calling (225) 925-4810.

B. Funding Policy

Under Plan 8, members are required by state statute 10 contribute 5% of their annual covered
salary and the Marshal is required to contribute at an actuarially determined rate. The rate is
6.75% from January 1, 2008 though December 31, 2008 of annual covered payroll
Contributions to the System afso inciude one-fourth of 1% (except Orieans and East Baton
Rouge patishes) of the taxes shown to be collectible by the tax rolls of each parish. These
tax dollars are divided between Plan A and Plan B based proportionately on the sakaries of the
active members of each plan. The contribution requirements of plan members and the
Marshal are established and may be amended by state statite, The employer contributions
are determined by actuarial valuation and are subject to change each year hased on the
results of the valuation for the prior fiscal year. The Marshal's contributions to the System
under Plan B for the years ended December 31, 2008, 2007 and 2006 were $5,771, 36,720,
and $8,769 respectively, which is equal to the required contribution.

EXPENDITURES OF THE MARSHAL PAID BY THE CITY
The Marshal's administrative office is located in a building owned by the City. The costs of

maintaining and cperating the building, as required by statue, are paid by the City and are not
included in the accompanying financial statements.
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Bossier City Marshal
A Camponent Unit of the City of Bossler City, Loulsiana
Statement of Revenues, Expenditures, and Changas in Fund Balances
Budget and Actual (Cash Basls} - Contingency Fund
For the Year Ended December 31, 2008

Variance with
Final Budget
Budgeted Amounts Favorable
Qrignal Final Actual {Unfavorable)
Revenues:
Chty Court - fraffic fines $ 300000 $ 460000 § 462247 § 2,247
Donations 5,000 8,101 101
Comemissions and fees 79,400 79,472 72
Grant 53,959 53,459 {500)
{nterest incoma 1,800 1,700 2,689 989
MisceHlaneous 9,000 10,504 1,594
Total revenues am.so0 610,059 614,562 4,503
Expendifures;
Current - Public Safety
Automobiles 28,926 29,926 30,026 (100}
Dues and publications 10,000 20,000 20,093 {83)
Law enforsement supplies 56,400 111,000 109,581 1,418
Office expense 46,600 83,400 80,251 3,149
Training 289,000 55,000 50,502 4498
Travel, lodging, and meals 29,900 57.800 54,082 3.M8
Public education 45,000 44,978 22
Other aperating 38,550 76,200 74,323 1,877
Capital outlay 43,000 230,891 230,518 ars
Totat expenditures 282,376 708,217 584,354 14,863
Excess (deficiency) of revenues
over (under) expenditures 10,424 (99,158) {(79,762) $ 19,366
Other Financing Sources (Uses)
Transfersin 50,000 50,000
Total other financing sources (uses)
Nst changes in fund balances 19424 - {49,158) (29,792) % 18,366
Fund balances at beginning of year 137,872 137,872 137,872
Fund balances at end of year $ 1 ﬂhzii_ K] 88714 8 108,080 § 19,366

See accompanying note to the required suppiementary information.
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Bossier City Marshal
A Component Unit of the City of Bossier City, Louisiana
Schedule of Revenues, Expenditures, and Changes in Fund Balance -
Budget and Actual {Cash Basis) - Probation Fund
For the Year Ended December 31, 2008

Variance-
Budgeted Amounts Favorable
Qriginal Final Actual {Unfavorable)
Revenues:
Commissions and fees $ 80,000 % 76,000 § 76698 § 698
Interest income 1,800 3,000 3,170 170
Total revenues 81,800 79,000 79,868 868
Expenditures.
Current - Public Safety
Salaries and related expenses 12,000 6,000 6,062 (82)
Other operating 100 64 36
Totat expenditures 12,000 8,100 6,126 (28)
Excess of revenues ‘
over expenditures 69,800 72,900 73,742 B42
Other Financing Sources {Uses):
Transfer to other funds (50,000) - {50,000)
Net Change in Fund Balance 68,800 22,800 23,742 842
Fund balance at beginning of year 187,641 187,641 187,641
Fund balance at end of year $ 257441 % 210541 § 211,383 % 842

See accompanying note to the required supplementary infbrmation.
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Bossier City Marshal

A Component Unit of the City of Bossier City, Louisiana
Schedule of Revenues, Expenditures, and Changes in Fund Balance -
Budget and Actual (Cash Basis) - General Fund

Revenues:
Commissions and fees
Interest income
Total revenues

Expenditures;
Current - Public Safety
Salaries and related expenses
Other operating
Tota! expenditures

Excess of revenues
over expenditures

Fund balanca at beginning of year

Fund balancg at end of year

For the Year Ended December 31, 2008

Variance-
Budgetad Amounts Favorable
Qriginai Final Actual {Unfavorabie)
3 46500 ¢ 48800 $ 50543 1,643
250 200 201 1
46,750 49,100 50,744 1,644
46,000 45,000 47,026 (1.026)
200 220 148 72
46,200 48,220 47,174 {854)
550 2,880 3,570 690
2,017 2,017 2,017

3 2567 4,807

See accompanying note to the required supplementary information.
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Bossier City Marshal
A Component of the City of Bossier City
Note to Required Supplementary Information
December 31, 2008

The Budgetary Comparison Schedule- Budget to Actual (Cash Basis) presents comparisons of the original
and final legally adopted budget with actual data on a budgetary basis.

Since accounting principles applied for purposes of developing data on a budgetary basis (cash basis)
differ significantly from those used to present financial statements in conformity with GAAP (modified
accrual basis), a reconciliation of resulting basis differences in the revenues In excess of (less than)
expenditures between budgetary and GAAP presentations for the year ended December 31, 2008, is
presented below:

Centingency  Probation General

Fund Fund Fund

Excess (deficiency) of revenues and other

sources over expenditures and othar uses

(budgetary basis) $( 20,782) § 23,742 $ 3,570
Adjustments:

Revenue accruals - net 12,971 0 ( 1440)

Expendliture accruals — net 67,985 291 _{ 2.560)
Excess (deficiency) of revenues and cther

sources over expenditures and other uses

{GAAP basis}) 3 54164 % 24033 ¥ 430)
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Compliance and Other Matters Based an an Audit of Financial Statements
erfo In Accordance Government Auditin ndards
Bossler City Marshal

Bossier City, Louisiana

We have audited the accompanying financial statements of the govemmental activities, each major fund, and
the aggregate remaining fund information of the Bossier City Marshal as of and for the year ended December
" 31, 2008, which collectively comprise the Bossier City Marshar's basic financial statements, and have issued
our report thereon dated March 14, 2009. We conducted our audit in accordance with auditing standards
generally accepted in the United States of America and the standards applicable to financial audits contained
in Government Auditing Standards, issued by the Complroller General of the United States.

Internal Control Over Financial Reportin

In planning and performing our audit, we considered the Bassier City Marshal's internal control over financial
reporting 8s a basis for designing our auditing procedures for the purpose of expressing our opinion on the
financial statements, but not for the purpose of expressing an opinion on the effectiveness of the Bossier
City Marshal's internal control over financial reporting. Accordingly, we do not express an opinion on the
effectiveness of the Bossier City Marshal's interna!l contro! over financial reporiing.

A conbrol deficiency exists when the design or operation of a contro! does not allow management or
employees, in the normal course of performing their assigned functions, to prevent or detect
misstatements on a timely basis. A significant deficiency is a control deficiency, or a combination of
control deficiencies, that adversely affects the organization's ability to initiate, authorize, record, process,
or report financial data reliably in accordance with generally accepted accounting principles, such that
there is @ more than a remote likelihood that a misstatement of the organization’s financial statements that
is mora than inconsequential will not be prevented or detected by the organization’s internal controf.

A material weakness is a significant deficiency, or a combination of significant deficiencies, that results in
more than a remote likelihood that a material misstatement of the financial statements will not be
prevented or detected by the erganization's internal control,

Our conslideration of the intemal control over financial reporting was for the imited purpose described in
the first paragraph of this section and would not necessarily identify all deficiencies in internal control that
might be significant deficiencies or material weaknesses. Wa did not Identify any deficiencies in internal
control over financial reporting that we consider to be material weaknesses, as defined above.

28


http://STVARTl.ltEEK5.CPA

Compli nd O] rs

As part of obtaining reasonable assurance about whether Bossier Clty Marshal's financial statements are
free of material misstatement, we performed tests of its compliance with certain provisions of laws,
regulations, contracts, and grant agreements, noncompliance with which could have a direct and material
effect on the determination of financial statement amounts. However, providing an opinion on compliance
with those provisions was not an objective of our audit, and accordingly, we de not express such an opinion,
The results of our tests disclosed no instances of noncompliance or other matters thatare required to be
reported under Government Auditing Standards.

This report is intended solely for the information and use of management and the State of Louisiana and is
not intended to be and should not be used by anyone other than these specified parties.

(oo

Cook & Morehart
Certified Public Accountants
March 14, 2009
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Bossier City Marshat
Bossier City, Louisiana
Schedule For Louisiana Legislative Auditor
December 31, 2008

Summary Schedule of Prior Audit Findings

There were no findings or management letter comments for the prior year audit for the year ended
December 31, 2007.

Current Year Audit Findings

Thare were no current year findings or management letter comments for the year ended December 31,
2008.
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