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Board of Comnussioners
Lakeview Waterworhs District of the Pansh of Caddo
Shreveport 1 ousana

Independent Auditors’ Reporl

We have audited the component umt financial statements of the Lakeview Waterworks Disirict
of the Panish of Caddo (the * Dhstnet ) a component unit of the C addo Pansh Commussion ds of
and for the vear ended December 31 2011, a5 listed 10 the 1able of contents | his component
unit s financial statements are the responabsiny of the District s management Our tesponsibility
15 10 express an opimon on these component unit financial stalements based on our audu

We conducted our audit 1n accordance with audiing standards generally accepted in the United
States of Amenica and Government duditing Siundurds 1ssued by the Comptroller General of the
Unued States  [hose standards required that we plan and periorm the audit 1o obtan reasonable
assurance about whether the component unit finanaal statements are free of matenal
misstatement  An audit includes cxamining on a test basis ¢vidence supporting the amounts and
divclosures 1 the component umt financial statements An audit also ncludes assessing the
avcounting principles used and sipnificam esimates made by management as well as evaluating
the overall component umit tinancial statement presentation. We believe that our audit provides a
reasonable basis for our opinion

In our opimon the componem unit finanuial statements reterred (o above present faerly, 1n all
material respects the financial posiion of the District as of December 31 2011 and the results
of 115 operations or the year then ended in contormuty with accounting prnciples generally
accepted in the Unied States ol America

lhe management s discussion and analysis and budgetars comparison information are ot a
required part of the hass finaneal staements but are supplementary iformation required by
accounting principles generally aceepled mothe Unied States of Amenca We have applied
certan hmted procedures which consisted prinaipally of mquires of management regarding the
methods of measurement and presentation of the supplementary information Towever we did
not audit the snformation and express no opinion on



In accordance wih Conernmenr tudittng Semideir ch we have also ssued a report dated June 27
2012 un our consideration ol the District s enternal control over tinanual reporting and on our
test of us comphance with certam provisions ot laws regulanons contracts. and grants That
report 15 an ntegral part of an audit pertonned 1 accordanee with Crovernment Audiing
Standards and should be read in conpunction with this report in considering the result of our
sudit
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LAKEVIEW WATERWORKS DISTRICT

OF THE PARISH OF CADDO
A Component Unit of the Caddo Parish Comnmission
Shreveport, Louisiana

Statement of Net Assets
For the Year Ended December 31, 2011

2
2

Current Assets
Cash & Cash equivalents:
Cash & demand deposits
Receivables
Prepaid expenses
Total Current Assets
Restricted Assets:
Cash & Cash equivalents
Demand Deposits
Non-Current Assets:
Investments
Capital assets {net of accumulated depreciation)
Total non-current assets

Total Assets

LIABILITIES
Current Liabilities:
Account Payable
Payroll taxes Payable
Total current liabilities
Payable from restricted assets
Customer deposits

Total Liabilities
NET ASSETS

Invested in capital assets, net of related debt
Unrestricted

Total Net Assets

4
The notes to the financial statements are an integral part of this
statement See the accompanying independent auditor’s report

56,652

34,385

91,037

S 336,067
$ 28,086



LAKEVIEW WATERWORKS DISTRICT
OF THE PARISH OF CADDO
A Component Unit of the Caddo Parish Commission
Shreveport, Lowsiana

Statement of Revenues, Expenses & Changes in Net Assets
For the Year Ended December 31, 2011

Operating Revenues
Charges for services’
Water Sales
Other operating revenues
Total operating ravenues
Operating Expenses.
Cost of sales & services
Water purchased
Repairs & Maintenance
Operating supphes
Inspection & testing
Meter reading
Total cost of sales & services
General & Administrative:
Office salaries & related expenses
Operator
Legal & accounting
Insurance
Repairs & Maintenance
Utilities & Telephone
Postage
Mileage Per Diem
Office Supplies & Supphes
Other
Total general & administrative
Depreciation
Total operating expenses
Operating Income
Non-operating Revenues’
Interest earnings
Change in Net Assets
Total Net Assets — Beginning
Total Net Assets Ending

5
The notes to the financial statements are an integral part of this statement

See the accompanying independent auditor’s report

S 431,589

23,021

S 454,610

S 318,374
51,892

9,449

7,711

7,081

394,507

22,166
1,200
13,987
6,674
1,765
3,525
2,742
3,720
6,613

1,362
63,754

3,036

461,297
s {6,687)

3,755
(2,932)
193,471

S 190,539



LAKEVIEW WATERWORKS DISTRICT

OF THE PARISH OF CADDO
A Component Unit of the Caddo Parish Commission
Shreveport, Louisiana

Statement of Cash Flows
For the Year Ended December 31, 2011

Cash Flows from Operating Activities
Receipts from customers & users
Payments to suppliers
Payments to employees
Net Cash Provided by Operating Activities
Cash Flows from Capital & Relating Financing Activities
Acquisition of capital assets
Net Cash Used by Capital & Relating Financing Activities
Cash Flows from Investing Activities
Proceeds from sale & maturity of investments
Purchase of investments
Interest received
Net Cash Provided by Investing Activities

Net Increase in Cash & Cash Equivalents
Cash & Cash Equivalents, Beginning of Year
Cash & Cash Equivalents, End of Year

Reconciliation of Total Cash & Cash Equivalents:
Cash & cash equivalents
Restricted cash & cash equivalents
Total cash & cash equivalents
Reconciliation of Operating Income to Net Cash
Provided (Used) by Operating Activities:
Operating Income (Loss)
Adjustments to reconcile operating profit to net cash
Provided by operating activities:
Deprectation expense
Decrease in accounts receivable
Decrease In prepaid expense
Increase In customer deposits
Decrease in account payable
Increase in payroll taxes payable
Total adjustments
Net Cash Provided by Operating activities

6

The notes to the financial statements are an integral part of this statement

See the accampanying independent auditor’s report

3,036
3,229

681
2,049

(81,510)

48

5 457,839
(514,827)
(22,166)
(79,154)

31,458

3,755

35,213

(43,941)
222,546

S 178,605
S 62,530
116,075

S 178,605
S (6,687)
(72,467)

- 5____179,154)
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LAKEVIEW WATERWORKS DISTRICT
OF THE PARISH OF CADDO
A Component Unit of the Caddo Parish Commission
Shreveport, Lowisiana

Notes to the Financial Statements
For the Year Ended December 31, 2011

Introduction:

The Lakeview Waterworks District of Caddo Parish, Louisiana (District) was created by the
Caddo Parish Commussion by ordinance Number 4353 of 2005 on March 17, 2005 as
authonzed by Loutsiana Revised Statue 33:3811 The purpose of the District is to provide
water service to the residents of the District The District 1s located adjacent to and in
proxmmity of Cross Lake and 1s domiciled at 3205 Lorraine Street, Shreveport, Louisiana The
affairs of the District are conducted and managed by a board of five (5) commissioners
appointed by the Caddo Parish Commission The commissioners of the District serve five
year terms

The accompanying financial statements of the District have been prepared in conformity
with accounting principles generally accepted in the United State of America (GAAP) as
apphed to governmental umts The Governmental Accounting Standards Board (GASB) 1s
the accepted standard setting body for estabhshing governmental accounting and financial
reporting principles The District apphes all relevant Government Accounting Standards
Board (GASB) pronouncements The District’s proprietary fund applies Financial Accounting
Standards (FASB) pronouncements and Accounting Principles Board (APB) opinions 1ssued
on or hefore November 30, 1989, unless the pronouncements conflict with or contradict
GASB pronouncements, in which case GASS prevails GAAP as applicable to governments
also conforms to the requirements of Lowsiana R S 24 517 and the guides set forth in the
Lowisiana Municipal Audit and Accounting Guide and to the industry guide, Audits of State
and Local Government Units, published by the American Institute of Certified Public
Accountants

1. Summary of Significant Accounting Policies:

The accounting and reporting framework and the more significant accounting policies of the
District 1s described as follows

A Reporting Entity — As the governing authornity of the panish, for reporting purposes, the
Caddo Pansh Commission (police jury) is the financial reporting entity for Caddo Parish
The financial reporting entity consists of (a) the pnimary government {Parish
Commussion), (b} organizations for which the pnmary government is financally
responsible, and (c) other organizations for which the nature and significance of their

8



LAKEVIEW WATERWORKS DISTRICT
OF THE PARISH OF CADDO
A Component Unit of the Caddo Pansh Commission
Shreveport, Louisiana

Motes to the Financial Statements
For the Year Ended December 31, 2011

1. Summary of Significant Accounting Policies {Continued):

relationship with primary government are such that exclusion would cause the reporting
entity’s financial statements to be misleading or incomplete

Governmental Accounting Standards Board Statement No. 14 estabhished critena for
determining which component units should be considered part of the Caddo Parish
Commussion for finantial reporting purposes. The basic criterion for including a potential
component unit within a reporting entity 1s financial accountabihity The GASB has set
forth critena to be considered in determining financial accountability

These criteria nclude

1. Appointing a voting majonty of an organization’s governing body, and
a. The ability of the Caddo Parish Commission to impose tts will on that
organization and/or
b The potential for the organization to provide specific financial benefits to or
impose specific financial burdens on the Caddo Parish Commssion,
2. Organizations for which the Caddo Parish Commission does not appoint a voting
majority but are fiscally dependent on the palice jury
3 Orgamizations for which the reporting entity financial statements would be
misleading if data of the organization i1s not included because of the nature or
significance of the relationship

As provided by Louisiana Revised Statue 33 3811, the Caddo Parish Commussion may, by
ordinance, create or abolish the District in 1its entirety or may change or alter its boundaries

The Caddo Panish Commission appoints the commissioners of the District and the
commissioners serve at the pleasure of the Caddo Parish Commission The Lakeview
Waterworks District of the Parnish of Caddo was therefore determined to be a component unit
of the Caddo Parish Commssion, the financial reporting entity The accompanying financial
statements present information only on the fund maintained by the District and do not present
information on the Caddo Parish Commuission, the general government services provided by
that governmental unit, or the other governmental units that comprise the financial reporting
entity.



LAKEVIEW WATERWORKS DISTRICT
OF THE PARISH OF CADDO
A Component Unit of the Caddo Parish Commussion
Shreveport, Loutsiana

Notes to the Financial Statements
For the Year Ended December 31, 2011

1. Summary of Significant Accounting Policies (Continued)

B. Fund Accounting - The District uses funds to maintain its financial records during the
year. Each fund 1s accounted for by a separate set of self-balancing accounts that
comprise its assets, habilities, net assets, revenues, and expenses. The individuat funds
account for the resources allocated to them for the purpose of carrying on specific
activities in accordance with laws, regulation, or other restnictions Fund accounting 15
designed to demonstrate legal comphance and to aid financial management by
segregating transactions relating to certain government functions or activities.

The funds of the District are classified as proprietary funds Propnetary funds are used
to account for ongoing organizations and activities that are similar to those often found
in the private sector The measurement focus 1s based upon determination of net
income, financial position, and cash flows The following 1s the District’s proprietary fund
type:

Enterprise Funds — Enterprise funds are used to account for operations (a) that are
financed and operated in a manner similar to private business enterprises- where the
intent of the governing body i1s that costs (expenses, including depreciation) of providing
goods or services to the general public on a continuing basis be financed or recovered
primanly through user charges; or (b) where the governing body has decided that the
periodic determination of revenues earned, expenses incurred, and/or net income s
appropniate for capital maintenance, public policy, management control, accountability,
or other purposes. The District’s enterprise fund is

e  Water Fund - Accounts for the provision of water service to the residents of the
District All activities necessary to provide such service are accounted for in this
fund, including, but not mited to, administration, operations, maintenance,
financing and related debt service, and billing and collection

C. Measurement Focus, Basis of Accounting, and Financial Statement Presentation —
Measurement focus Is a term used to describe “which” transactions are recorded within

the financial statements. Basis of accounting refers to “when” transactions are recorded
regardless of the measurement focus applied.

10



LAKEVIEW WATERWORKS DISTRICT
OF THE PARISH OF CADDO
A Component Unit of the Caddo Parish Commussion
Shreveport, Louisiana

Notes to the Financial Statements
For the Year Ended December 31, 2011

1. Summary of Significant Accounting Policies {Continued):

C. Measurement Focus, Basis of Accounting, and Financial Statement Presentation
(Continued):

The basic financial statements of the District are reported using the “economic
resources” measurement focus The accounting objectives of this measurement focus
are the determination of operating income, changes in net assets {or cost recovery),
financial position, and cash flows.

The amounts reflected in the financial statements use the accrual basis of accounting.
All assets and habilities {(whether current or noncurrent) associated with District
activities are reported. Proprietary funds distinguish operating revenues and expenses
from non-operating items

Operating revenues and expenses generally result from providing services and
producing and delivering goods in connection with a propnietary fund’s principal
ongoing operations Revenues and expenses not meeting this definition are reported as
non-operating revenues and expenses. Proprietary fund equity is classified as net assets.

D. Cash and Cash Equivalents and investments — Cash and cash equivalents include cash on
hand, amounts in demand deposits, interest bearing demand deposits, time deposits
(certificates of deposit), and short term, highly hquid investments with original
maturities of three months or less when purchased. Investments with original maturities
of three months or less when purchased Investments are interest-bearing time deposits
with oniginal maturity dated in excess of three months when purchased Investments
are stated at cost, which approximates market value.

The District’s iInvestments comply with Louisiana Revised Statues (LSA R.S. 33:2955]).
Under state law, the Distnict may deposit funds with a fiscal agent organized under the
laws of Louisiana, the laws of any other state in the union, or the laws of the United
States The District may invest in United States bonds, treasury notes and bills,
government backed agency securities, or certificates and time deposits of state banks
organized under Louisiana law and national banks having principal offices in Louisiana.
In addition, local Louisiana governments are authorized to invest in Lousiana Asset

11



LAKEVIEW WATERWORKS DISTRICT

OF THE PARISH OF CADDO
A Component Urut of the Caddo Parish Commission
Shreveport, Louisiana

Notes to the Financial Statements
For the Year Ended December 31, 2011

Management Pool (LAMP), a nonprofit corporation formed by the State Treasurer and
organized under the [aws of the State of Louisiana which operates a local government
investment pool

Receivables ~ Customer’s water charges are the District’s major receivable. The District
has elected to record bad debts using the direct write-off method Generally accepted
accounting principles require that the allowance method be used to recognized bad
debts, however, the effect of using the direct write-off method 1s not matenially
different from the results that would have been obtained under the allowance method

Capital Assets - Additions, improvements or other capital outlays that significantly
extend the useful hife of an asset are capitalized Capital assets purchased or acquired by
the District are reported at historical cost. Donated assets are recorded as capital assets
at their estimated fair market value at the date of donation Capital assets include
property, plant, equipment, and distribution systems The District maintains a threshold
level of 5400 or more for capitalizing assets

The cost of normal maintenance and repairs that do not add to the value of the asset or
materially extend the asset’s ife are not capitalized Since surplus assets are sold for an
immatenal amount when declared as no longer needed for public purposes, no salvage
value Is taken into consideration for depreciation purposes. All capital assets are
depreciated using the straight line method over the following useful lives:

Asset Class Estimated Useful Lives
Land N/A

Building & Improvements 15-31 5 years
Equipment 5 years
Distribution System 7-15 years

. Prepaid Expenses — Payments made to vendors for services that will benefit periods
beyond December 31, 2011 are recorded as prepaid expenses

12



LAKEVIEW WATERWORKS DISTRICT

OF THE PARISH OF CADDO
A Component Unit of the Caddo Pansh Commission
Shreveport, Louisiana

Notes to the Financial Statements
For the Year Ended December 31, 2011

H Restricted Assets — Restricted assets include cash and cash equivalents that are legally
restricted as to their use The restricted assets are related to the customer’s water
deposits

| Estimates — The preparation of financial statements in conformity with accounting
principles generally accepted in the United States of America requires management to
make estimates and assumptions that affect the reported amounts of assets and
habilities and disclosure of contingent assets and habilities at the date of the financial
statements and the reported amount of revenues, expenditures, and expenses during
the reporting period. Actual results could differ from those estimates

J. Fund Equity — Equity (the difference between assets and liabilities) 1s classified as net
assets and 1s reported in three components:

a. Invested in capital assets, net of related debt ~ Consists of capital assets including
restnicted capital assets, net of accumulated depreciation, and reduced by the
outstanding balances of any bonds, mortgages, notes, or other borrowings that are
attributable to the acquisition, canstruction, or improvement of those assets.

b Restricted net assets — Consists of net assets with constraints placed on the use by
(1) external groups, such as creditors, grantors, or laws or regulations of other
governments; or (2) law through constitutional prowvisions or enabling legislation

c. Unrestricted net assets — Consists of all other assets that do not meet the definition
of “restricted” or “invested in capital assets, net of related debt”.

K. Risk Management — The Dustng 15 exposed to various risks of loss related to torts, theft
of; damage to and destruction of assets; errors and omissions; injunies to employees;
and natural disasters. The District carries commercial insurance for the nisk of loss
including automobile liability, generally hability, property damage, and workers
compensation

13



LAKEVIEW WATERWORKS DISTRICT
OF THE PARISH OF CADDO
A Component Unit of the Caddo Pansh Commission
Shreveport, Louisiana

Notes to the Financial Statements
For the Year Ended December 31, 2011

2. Cash and Cash Equivalents and Investments:

Cash and Cash Eguivalents-

At December 31, 2011, the District had cash and cash equivalents (book balances)
totaling $62,530 as follows

Cash on hand 150
Demand deposits 62,380

— 62,530
Investments

At December 31, 2011, the District had investments {(book balances) totaling $56,652 as
follows:

Time Deposits 56,652

These deposits are stated at cost, which approximates market value. Under state law,
these deposits (or the resulting bank balances) must be secured by federal deposit
insurance or the pledge of securities owned by the fiscal agent bank The market value
of the pledged securities plus the federal deposit insurance must at all times equal the
amount on deposit with the fiscal agent These securities are held in the name of the
District \n a holding or custodial bank that 1s mutually acceptable to both parties

Louisiana Revised Statue 39 1229 imposes a statutory requirement on the custodial
bank to advertise and sell the pledged securities within 10 days of being notified that
the fiscal agent has failed to pay deposited funds upon demand Further, Loursiana
Revised Stature 39 1224 states that securities held by a third party shall be deemed to
be held in the District’s name

The cash equivalents and investments of the District are subject to the following risks

Custodial Credit Risk. Custodial credit nisk for depasits is the risk that, in the event of the
fallure of a depository financial institution, the District will not be able to recover its

14



LAKEVIEW WATERWORKS DISTRICT
OF THE PARISH OF CADDO
A Component Unit of the Caddo Parish Commission
Shreveport, Louisiana

Notes to the Financial Statements
For the Year Ended December 31, 2011

2. Cash and Cash Equivalents {Continued):

deposits. At year end, the District had collected bank balances of $119,182 which were
fully protected by federal depository insurance

Interest Rate Risk: Interest rate risk 1s the risk that changes in market interest rates will
adversely affect the fair value of an investment The District’s certificates of deposit
have maturities of one year or less which limits exposure to fair value losses anising from
nsing interest rates

Credit Risk: Generally, credit nsk is the nisk that an i1ssuer will not fulfill its obligation to
the holder. The District’s investments comply with Louisiana Statutes (LSA R S. 33:2955)
Under state law, the District may deposit funds with a fiscal agent organized under the
laws of Louisiana, the laws of any other state in the union, or the laws of the United
States The District may invest in United States bonds, treasury notes and bills,
government backed agency securities, or certificates and time deposits of state banks
organized under Louisiana law and national banks having principal offices in Lousiana.

3. Receivables:

As of December 31, 2011, recevables consist of the following.

Water sales — billed 46,325
Water sales — unbilled 17,110
63,435

15



LAKEVIEW WATERWORKS DISTRICT

OF THE PARISH OF CADDO

A Component Umit of the Caddo Parish Commission
Shreveport, Loussiana

Notes to the Financial Statements
Far the Year Ended December 31, 2011

4. Capital Assets:

Capital assets and depreciation activity as of and for the year ended December 31, 2011
for the District, including a prior period adjustment, 15 as follows:

Capital assets not being
depreciated

Land
Total Capital Assets not being
depreciated

Capital assets being depreciated
Buildings & Improvements
Equipment

Distribution System

Total Capital assets being
depreciated

Total Assets

Less accumulated depreciation
for

Buildings & Improvements
Equipment

Distribution system

Total accumulated depreciation

Total capital assets - net

Prior

Period
Bep, Of Year Additions Adjustment Deletions End of Year
$ 12,622 S - S -8 - $ 12622
$ 12,622 $ - S - % - S 12,622
§ 37,793 S - S -8 - S 37,793
S 1,639 $ - S -8 - $ 1,639
S 175,811 S - S -5 - $ 175811
$ 215,243 S - 3 -8 - § 215,243
S 227,865 S - $ - § - § 227,865
S 37,020 S 79 S $ 37,099
S 1,639 S - S - $ 1,639
$ 151,785 $ 2,957 S $ 154,742
$ 190,444 $ 3,036 $ $ 193,480
$ 37,421 S 303 § S - § 34,385

16



LAKEVIEW WATERWORKS DISTRICT
OF THE PARISH OF CADDO
A Component Unit of the Caddo Panish Commission
Shreveport, Louisiana

Notes to the Financial Statements
For the Year Ended December 31, 2011

5. Contingencies and Concentrations:
Lawsuits
The District 1s not currently named as defendant in any current or pending itigation.
Concentrations
The District’s primary source of water to supply its customers 1s through a contract with
the City of Shreveport, Louisiana, whereby water 1s provided by the City to the District at
the Lucas Treatment Plant through a ten inch water line. The loss of this water source or
a significant reduction in the availability of water could have a materal adverse effect
on the District. The District believes that its relationship with the City of Shreveport 1s
satisfactory

6. Related Party Transactions:

Procedures, cbservations, and inquines did not disclose any matenal related party
transactions for the year ended December 31, 2011

7. Subsequent Events:

Subsequent events have been evaluated through June 21, 2012, the date the financial
statements were available to be 1ssued

17



SUPPLEMENTARY INFORMATION
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LAKEVIEW WATERWORKS DISTRICT

OF THE PARISH OF CADDO
A Companent Unit of the Caddo Pansh Commission
Shreveport, Louisiana

Schedule of Commssioner's Compensation
For the Year Ended December 31, 2011

The schedule of compensation paid to the board of commissioners is presented in
comphiance with House Concurrent Resolution No 54 of the 1979 Session of the
Louisiana Legislature. The commissioners of the District serve without compensation.

Attended Meetings Pay Received
Commussioners:
Lonzo Stewart — President 7 420
Lita Smith — Secretary 14 840
Harry Lowery 13 780
Mary K Tallant 14 840
Maxie Smiuth 14 840

The terms of the District’s commissioners are staggered with one commissioner’s term
ending each year.

19



OTHER REPORTS REQUIRED BY
GOVERNMENTAL AUDITING STANDARDS AND
THE LOUISIANA GOVERNMENTAL AUDIT GUIDE

20



INDEPENDENT AUDITOR’S REPORT REQUIRED BY
GOVERNMENT AUDITING STANDARDS

The following independent auditor’s report on internal control over financial reporting
and on compliance and other matters based on an audit of financial statements is

presented in comphance with requirements of Government Auditing Standords, 1ssued
by the Comptroller General of the United States and the Louisiana Governmental Audit

Guide, 1ssued by the Society of Louisiana Certified Public Accountants and the Louisiana
Legislature Auditor.
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Board at { omnussioners
Lakeview Waterworhs Distnet of the Pansh of Caddo
Shreveport Lowsiana

Report on Internal Control Over Pinaneial
Reporting and on_Compliance and Other Matiers based on an

Audit of Tinancial Statements Performed 1n

Accordance wath Geovernmen duditing Stundear o

We have audited the finaneial statements of the governmemal actuvites the business-(ype
activities the aggregate discretely presented component umits each major fund and the
aggregate remaining lund ilormaton of the Lakeview Waterworks District of the Pansh ot
Caddo av oi and for the year ended December 31, 2011 which colleeuvels comprise the basic
financial statements and have issued our report thereon dated June 27 2011 We conducted our
audit in accordance with auditing standards generaliv accepted in the Uarted State of America
and the standards applicable to financial audits contamed i Governmnent Awdrime Standards
1ssucd by the Comptroller General of the United States

Internal Control Over Financial Reporting

In planning and performmg our audit we considered Laheview Watenworhs District ot the Panish
of Caddo s ntemal control over finaneral reporting as a basis for designing our audu procedures
for the purpose of expressing our opimon on the financial staiements but not for the purpose of
evpressing dn apimon on the elteeuvencss of Lakeview Waterworks District of the Panish ot
Caddo » miernal control over finanaial reporting Accordingly we do not express an opmion on
the effectiveness of [ aheview Waterworks [istnct of the Pansh o Caddo s mtemal control over
finanuial reparting

A delivienoy momternal control ¢xasts when the destgn or operation of a control does not allow
managentent or employees 1o the normal course of perlomung their assigned functions 1w
prevent or detedt misstatements on a tmely basis A maserial weakness 1s a deficienes or
comhination of deficiencies 1 intemal control such that there 15 a reasonable possibility that a
materidl msstatement of the enuty < financial statements will not be prevented or detected and
vorrected on o imely hass



Qur consideration of the internal control over financial reporimg was tor the imuied purpose
desenibed in the first paragraph ot this seciion and was not designed o wdentify all deficiencies in
internal control over financial reporting that might be deticiencies significam deficiencies or
matenal weakness We did not idenufy any deficiencics inanternal control over financial
reporung that we consider 1o be maternal weakness as defined above However we idennficd
certain deliciencies aninternal control over tinanctal reporting desenbed in the accompany ing

* Management s ¢ orrecuive Action Plan that we consider 1o be sigmiicant defieiencies in
mnternal control over financial reporting Findings 11-01 1102 and 11-03 A sgmificanr
deficrency 15 a deliciencey or & combinauon of deficiencies initernal controd that is less severe
than a matenal weakness vyl imporntant enough w menit attention by those charged with
govermance

Compliance and Other Matters
As pant ot abtaining reasonable assurance about whether Lahevtew Waterworks District of the
Parish of Cadde s financial statements are Iree ol matenal nusstatement we performoed tests of
its compliance with cerlaim provisions of laws. regulations, contracts and grants agreements,
nancomphance with which could have a direct and matenal eftect on the determination of
linancial statement amounts However providing an opinion on compliance with those
Provisions Mas nod an objective of our audit and accordingly  we do not enpress such an opinion
The results of our tests disclosed instances of noncomphanee or other matters that are required to
be reported under Government Aueding Stande oy and which are desenbed in the accompanying
Management s Correctine Acuon Plan  as iem 10-02

Lakeview Waterworks District of the Pansh of Caddo s response to the findings 1dentified 1n our
nudit s described in the accampany ng * Management s Commective Achion Plan We did not
audit Lakeview Waterworhs District of the PParish of (addo » responsc and accordingly. we
EAPIess no OpINLon on 1t

Thas report 15 mtended solely tor the information and use of management, Board of
Commissioners Caddo Pansh Commission federal award agencies and pass-through entities and
1s not mtended o be and should not be used by anvone other than these specified paries

/é/&-@rl{lf;z:\?gﬁlﬁ &

Apee & Agee PC

Shrereport Lousiana
Jung 27 2012
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AUDIT FINDINGS
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LAKEVIEW WATERWORKS DISTRICT

OF THE PARISH OF CADDO
A Component Unit of the Caddo Parish Commission
Shreveport, Louisiana

Schedule of Findings
For the Year Ended December 31, 2011

A. Summary of Auditor's Resuits

Financial Statements

The Auditor’s report expresses an unqualified opinion on the basic financial
statements

The Report on Internal Control Over Financial Reporting and on Comphance and
Other Matters Based on an Audit of Financial Statements Performed in Accordance
With Government Auditing Standards reports two (2) deficiencies related to internal
control over financial reporting which are considered to be matenal weaknesses

The Report on Internal Control Over Financial Reporting and on Comphance and
Other Matters Based on an Audit of Financial Statements Performed in Accordance
With Government Auditing Standards reports two (2) instances of noncomphance
matenal to the financial statements

Management’s Summary Schedule of Prior Findings 1s included in the financial
statements

No Memorandum of Other Comments and Recommendations was 1ssued

Management’s Corrective Action Plan i1s included in the financial statements

B. Findings Relating to the Financial Statements Which are Required to be Reported
Under Government Auditing Standards.

FINDINGS RELATED TO COMPLIANCE

None
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LAKEVIEW WATERWORKS DISTRICT
OF THE PARISH OF CADDO
A Component Unit of the Caddo Parish Commission
Shreveport, Louisiana

Schedule of Findings
For the Year Ended December 31, 2011

FINDINGS RELATED TO INTERNAL CONTROL

Item: 11-1

Criteria or specific requirement:

Effective internal control requires a proper segregation of incompatible duties.

Condition:

The District’s water clerk performs substantially all daily accounting duties These duties include
but are not imited to: entering monthly customer usage into the biling software, preparing
and mailing monthly customer bills, prepaning biling adjustments and non-cash credits,
collecting payments for services, recording customer payments into the billing system,
prepanng and posting customer late payment charges, making bank deposits, preparing
disbursement checks, and mailing disbursement checks. There are some compensating controls
that provide reviewable reports by the Board and compilation preparing accounting firm

Questioned costs:

None

Context:
The water clerk 1s performing incompatible accounting duties without appropriate mitigating
procedures being performed

Effect:
Without a proper segregation of duties, errors or fraud could occur and not be detected,
increasing the risk of loss or theft of assets

Cause:
The District has insufficient employees to adequately segregate incompatible duties.

Recommendation:

The District should hire additional employees, If practical, to assist in the accounting function
and separate incompatible duties in order to prevent risk of loss or fraud and safeguard assets
If t1s not practicable to hire additional employees, the board of directors should perform
accounting functions sufficient to mitigate risk of error or misstatement
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LAKEVIEW WATERWORKS DISTRICT

OF THE PARISH OF CADDO
A Component Unit of the Caddo Parish Commission
Shreveport, Lowisiana

Schedule of Findings
For the Year Ended December 31, 2011

item: 11-2

Criteria or specific requirement:
Effective internal control requires a proper verification of deposits

Condition:
The District’s personnel are not reconciling the physical checks and cash detail to the deposit
ships. This 1s causing reoccurring bank adjustments and bank deposits to be understated.

Questioned costs:

None

Context:
The deposit should match the deposit shp at all times

Effect:
Revenues and deposits are understated.

Cause:
Inappropnate accounting or error

Recommendation:

The District should not decrease the water payment deposits by any amount Personnel should
make sure that the deposits match the amount of payments collacted
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LAKEVIEW WATERWORKS DISTRICT
OF THE PARISH OF CADDO
A Component Unit of the Caddo Parish Commussion
Shreveport, Louisiana

Summary Schedule of Prior Audit Findings
For the Year Ended December 31, 2011

FINDINGS RELATED TO COMPLIANCE

Item: 10-1
Resolved

FINDINGS RELATED TO INTERNAL CONTROL
Item: 10-2

Criteria or specific requirement:
Effective internal control requires a proper segregation of incompatible duties.

Condition:

The District’s water clerk performs substantially all daily accounting duties. These duties include
but are not hmited to: entering monthly customer usage into the billing software, preparnng
and mailing monthly customer bills, preparing bilhng adjustments and non-cash credits,
collecting payments for services, recording customer payments into the hilling system,
preparing and posting customer late payment charges, making bank deposits, preparing
disbursement checks, and mailing disbursement checks There are some compensating controls
that provide reviewable reports by the Board and compilation preparing accounting firm

Questioned costs:

None

Context:
The water clerk 1s performing incompatible accounting duties without appropriate mitigating
procedures being performed

Effect:
Without a proper segregation of duties, errors or fraud could occur and not be detected,
increasing the nisk of loss or theft of assets

Cause:
The District has insufficient employees to adequately segregate incompatible duties
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LAKEVIEW WATERWORKS DISTRICT
OF THE PARISH OF CADDO
A Component Unit of the Caddo Parish Commission
Shreveport, Louisiana

Summary Schedule of Prior Audit Findings
For the Year Ended December 31, 2011

Item: 10-2

Recommendation:

The District should hire additional employees, if practical, to assist in the accounting function
and separate incompatible duties in order to prevent risk of loss or fraud and safeguard assets.
If it 1s not practicable to hire additional employees, the board of directors should perform
accounting functions sufficient to mitigate risk of error or misstatement

Status:
Not resolved, see similar finding, item 11-01

Item: 10-3

Condition:
The operating funds were being deposited in restricted deposits funds bank account

Questioned costs:

None

Effect:
The Dsstrict could make the mistake of understating sales revenue and overstating liabilities.

Cause:
The wrong deposit book was being used which caused the operating funds to be in the
restricted funds bank account

Recommendation:
The District should consider reducing the number of bank accounts and establish the meter

deposit listing as the basis for iabilities

Status:
Resolved
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LAKEVIEW WATERWGQORKS DISTRICT
OF THE PARISH OF CADDO
3205 Lorraine Street
Shreveport, LA 71107
Telephone (318) 222-4971

Management Corrective Action Plan

The management of the Waterworks District of the Parish of Caddo, Shreveport, Louisiana,
submits the following corrective plan of action in response to the findings included in the
Schedule of Findings The responses are numbered consistently with the numbers assigned
in the schedule

FINDINGS RELATED TO INTERNAL CONTROL

Items: 11-1 & 10-2 - Segregation of Duties.

Due to the small size of the District, hiring additional personnel to solve this problem 1s not
financially feasible The commussioners will perform certain procedures to mitigate the risk
of lack of segregation of incompatible accounting duties

Item: 11-2 — Proper Verification.

The District will direct personnel in performing the proper venfication of physical checks
and cash detail to the deposit shps.
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