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INDEPENDENT AUDITORS' REPORT

Honorable Isaac Fields, Jr., Mayor,

and Members of the Board of Aldermen
Town of Lake Providence
Lake Providence, Louisiana

We have audited the accompanying financial statements of the governmental activities, the business-type activities,
each major fund, and the apgrepate remaining find information of the Town of Lake Providence as of and for the year
ended June 30, 2010, which collectively comprise the Town’s basic financial statements as listed in the table of
contents, These financial statements are the responsibility of the Town's management. Gur responsibility is fo
express opinions on these financial statements based on our audit.

We conducted our andit in accordance with auditing standards generalty accepted in the United States of America and
the standards applicable to financial audits contained in Governiment Auditing Standards, issued by the Comptroller
General of the United States. Those standards require that we plan and perform the audit fo obfain reasonable
assurance about whether the financial statements are free of material misstaternent. An audit includes copsideration of
internal control over financial reporting as a basis for designing audit procedures that are appropriate in the
circumstances, but not for the purpose of expressing an opinion on the effectiveness of the Town's internal control
over financial reporting. Accordingly, we express no such opinion. An audit also includes examining, on a test basis,
evidence supporting the amounts and disclosures in the financial statements, assessing the accounting principles used
and significant estimates made by management, as well as evaluating the overall financial statement presentation. We
believe that our audit provides a reasonable basis for our opinions.

In our opinion, the financial statements referred to above presented fairly, in all material respects, the respective
financial position of the governmental activities, the business-type activities, cach major fund and the aggregate
remaining fund information of the Town as of June 30, 2010, and the respective changes in financial position and
cash flows, where applicable, thereof for the year then ended in conformity with accounting principles generally
accepted in the United States of America,

In accordance with Government Auditing Standards, we have also issued our report dated December 15, 2010, on our
consideration of the Town’s intemal control over financial reporting and on our tests of its compliance with cettain
provisions of laws, regulations, contracts, and grant agreements and other matters. The purpose of that report is to
describe the scope of our testing of internal control over financial reporting and compliance and the results of that
testing, and not to provide an opinion on the internal control over financial reporting cr on compliance. ‘That report is
an integral part of an audit performed in accordance with Govemment Auditing Standards and should be considered
in assessing the results of our audit.
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The Management's Discussion and Analysis and the Budgetary Comparison Information as listed in the table of
contents, are not a required part of the basic financial statements but are supplemental information required by the
Governmental Accounting Standards Board. We have applied certain limited procedures, which consisted principally
of inquiries of management regarding the methods of measurement and presentation of the required supplemental
information, However, we did not andit the information and express no opinion on it.

Our audit was conducted for the purpose of forming opinions on the financial statements that coilectively comprise
the Town's basic financial statements. The accompanying information identified in the table of confents as
suppiemental information, which includes the schedule of expenditures of federal awards, which is required by the
I1.S. Office of Management and Budget Circular A-133, Audits of States, Local Governments, and Non-Profit
Organizations, is presented for purposes of additional analysis and is not a required part of the basic financial
statements, Such information has been subjected to the anditing procedures applied in the audit of the basic financial
statements, and in our opinion, is fairly stated in all material respects in relation to the basic financial statemenis taken
as a whole.

Also, the accompanying other information, as listed in the table of contents, is presented for the purposes of additional
analysis and is not a required part of the financial statements of the Town. Such information has nat been subjected to
the anditing procedures applied in the audit of the basic financial statements and, accordingly, we express no opinion
on it.

ALLEN, GREEN & WILLIAMSON, LLP

Monros, Louvisiana
December 15, 2010
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Town of Lake Providence
Management's Discussion and Analysis (MD&A)
June 30, 2010

Our discussion and analysis of the Town of Lake Providence's financial performance provides an overview of the
Town's financial activities for the fiscal year ended June 30, 2010.

The Management's Discussion and Analysis (MD&A) is an element of the new reporting model adopted by the
Governmental Accounting Standards Board (GASB) in their Statement No. 34 Basic Financial Statements - and

. Management's Discussion and Analysis - for State and Local Governments issued June 1999. Certain comparative
information befween the current year and the prior year is required 1o be presented in the MD&A.

FINANCIAL HIGHLIGHTS Our financial statements provide these insights into the results of this year's
operations:

Governmental activities reported an increase in net assets of $166,777 whereas business-type activities reported a
decrease of $318,804. The governmental activities revenue decreased mainly due to a decrease in police
collections and a federal grant was terminated midyear. Expenditures alse decreased due to personnel changes in
the street department.

Total spending for our governmental activities was $1,665,831. Most of the Town's property and sales taxes
were used 10 support the net cost (after deducting restricted grants and fees charged to users) of these three areas:
general and administrative of $388,237, fire depariment of $196,776 and the street department of $307,251.

USING THIS ANNUAL REPORT

The Town's annual report consists of a series of financial statements that show information for the Town as a whole,
and its funds. The Statement of Net Assets and the Statement of Activities provide information about the activities of
the Town as a whele and present a longer-term view of the Town's finances. For our governmental activities, the fund
financial statements tell how we financed our services in the short-term as well as what remains for future spending.
Fund statements also may give you some insights into the Town's overall financial health. Fund financial statements
also report the Town's operations in more detail than the government-wide financial statements by providing
information about the Town's most significant funds: the General Fund, Capital Project, and the Utility Enterprise
Fund.
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The foliowing chart reflects the information included in this annual report.
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Our auditor has provided assurance in the independent auditor's report, located immediately preceding this
Management's Discussion and Analysis, that the Basic Financial Statements are fairly stated. Varying degrees of
assurance are being provided by the auditor regarding the Required Supplemental Information, and the Supplemental
information identified above. A user of this report should read the independent auditor's report carefully to ascertain
the level of assurance being provided for each of the other parts of this report.



Town of Lake Providence
Management's Discussion and Analysis (MD&A)
June 30, 2010

Reporting the Town as 2 Whole
The Statemernt of Net Assets and the Statement of Activities

Ouwr analysis of the Town as a whole begins with the government-wide financial statements. One of the most -
important questions asked about the Town's finances is, "Is the Town as a whole better off or worse off as a result of
the year's activities?" The Statement of Net Assets and the Statement of Activities, which appear first in the Town's
financial statements, report information abont the Town as a whole and its activities in a way that helps answer this.
question. We prepare these statements to include o/l assets and liabilities, using the accrual basis of accounting,
which is similar to the accounting used by most private-sector companies. All of the current year's revenues and
expenses are taken into account regardless of when cash is received or paid.

These two statements report the Town's nef assets - the difference between assets and liabilities, as reported in the
Statement of Net Assets - as one way to measure the Town's financial health, or financial position. Over time,
increases or decreases in the Town's net assels - as reported in the Statement of Activities - are one indicator of
whether its financial health is improving or deteriorating. The relationship between revenues and expenses is the
Town's gperating results. However, the Town's goal is to provide services to our citizens, not to generate profits as
commercial entities do. One must consider other nonfinancial factors, such as the quality of police and fire
protection, the conditions of the Town's roads, and the quality of water, sewer and sanitation systems to assess the
overall heaith of the Town.

In the Statement of Net Assets and the Statement of Activities, we divide the Town into two kinds of activities:

Governmental Activities - Most of the Town's basic services are reported here, including the police, fire, sireet
and general administration. Property taxes, franchise fees, licenses and fees, fines and forfeitures, and state and
federal grants finance most of these activities.

Business-type Activities - The Town charges a fec to customers to help it cover ali or most of the cost of certain
services it provides. The Town's water, sewer and sanitation systems are reported here.

Reporting the Town's Most Significant Funds
Fund Financial Statements

The Town's fund financial statements provide detailed information about the most significant funds - not the Town as
awhole. Some funds are required to be established by State law. However, the Town establishes other funds to help
it control and manage money for particular purposes (like the capital project fund) or to show that it is meeting legal
responsibilities for using certain taxes, grants, and other money. The Town's two kinds of funds - governmental and
proprietary - use different accounting approaches:

Governmental funds - Governmental fund reporting focuses on showing how money flows into and out of funds
and the balances left at year-end that are available for spending. They are reported using an sccounting method
called modified acerual accounting, which measures cash and all other financial assets that can readily be
converted to cash. The governmental fund statements provide a detailed short-term view of the Town's
operations and the services it provides. Governmental fund information helps you determine whether there are
more or fewer financial resources thal can be spent in the near future to finance the Town's programs. We
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describe the relationship (or differences) between governmental activities (reported in the Statement of Net
Assets and the Statement of Activities) and governmental furds in the reconciliations (Statements D and F).

Proprietary fands - When the Town charges customers for the services it provides, these services are generally
reported in proprietary funds. Proprietary funds are reported in the same way that all activities are reported in the
Statement of Net Assets and the Statement of Activities. In fact, the Town's utility enterprise fund (a component
of proprietary funds) are the same as business-type activities we report in the government-wide financial
statements but provide more detail and additional information, such as cash flows, for proprietary funds.

THE TOWN AS A WHOLE

Our analysis below focuses on the net assets (Table 1) and changes in net assets (Table 2) of the Town's povernmental

and business-type activities.

Tahle 1
Net Assets
June 30, 2010 and 2009
Governmental Activities Business-fype Activities Total
2010 2009 2010 2009 2010 2009

Current and other assets 51,182,817  $1,068,381 $§ 836509 $1,107,805  $2,019326  $2,176,186

Restricted assets - - 176,263 169,926 176,263 169,926

Capital assets 2,795,277 2,399,402 6,978,408 7,231,809 9,773,685 9,631,211

Total assets 3,978,094 3,467,783 7,991,180 8,509,540 11,969,274 11,977,323

Current and other liabilities 204,004 184,930 221,664 346,254 423,668 531,184

Long-term liabilities 777,023 473,871 3,202,280 1,298,554 3,979,303 3,772,425

Total Liabilities 981,027 658,801 3,423,944 3,644,808 4,404,971 4,303,609
Net assets

Invested in capital assets, net of 2,054,212 1,962,072 3,801,385 3,950,480 5,855,597 5,912,552

Restricted - - 19,236 15,006 19,236 15,006

Unrestricted 942,855 845,910 746,615 899,246 1,689,470 1,746,156

Total net assets $2,997 067 $2,808,982  $4,567,236 $4,864,732  §$7,564,303  §$7.673,714

Net assets of the Town's governmental activities increased by 6.7% ($2,997,067compared to $2,808,982).
Unrestricted net assets - the part of net assets that can be used to finance day-to-day operations without constraints
established by debt covenants, enabling legislation, or other legal requirements was $942,855 at the end of this year.

The net assets of our business-type activities decreased by 6.1% ($4,567,236 compared to $4,864,732).
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Revenues:
Program revenues
Charges for services
{Operating grants and contributions

Capital grants and contributions

(eperal revenues
Property taxes
Sales tax
Payment in Jieu of taxes
Other Taxes
Licenses and permits
Earnings on investments
Miscellaneous

Total Revenues

Functions/Program Expenses;
Governmental Activities
General and administrative
Police Department
Fire Department
Street Department
Mosquito control
Animal contral
Culture and recreation
Interest Expense
Business-type Activities
Utility Enterprise

Total Functions/Program Expenses

Increase (decrease) in net assets

Transfers

Increase (decrease) in net assels
et assets - beginning

Prior Period Adjustment

et assets, beginning restated
Net essets, ending

Table 2
Changes in Net Assets
For the Years Ended June 30, 2010 and 2009

Governmental Activities Business-type Activities Total

2010 200% 2010 2009 2010 2009
$ 422,753 $ 600,988 $1,149,174 $L,132,755 $1,571,927 81,733,743
69,090 85,673 - - 69,096 85,673
225,858 252,599 - 63,000 229,858 317,599
183,344 167,963 - - 183,344 167,963
256,22) 236,329 223,359 241,019 479,580 480,348
- 13,749 - - - 13,949
119,825 123,653 - - 119,825 123,653
108,088 106,374 - - 108,088 106,374
27,103 10,908 955 21,411 28,038 32,309
57,626 78,831 - - 57,626 78,831
1,473,908 1,680,267 1,373,488 1,460,185 2,847,396 3,140,452
428,757 423,434 - - 428,757 423,434
513,137 551,058 - - 513,137 551,058
196,776 195,775 - . 196,776 195,775
412,109 518,526 - - 412,109 518,526
956 997 - - 996 997
11,291 7,846 - - 11,291 7,846
74,067 18,716 - - 74,067 18,716
28,698 20,812 - - 28,608 20,812
- - 1,333,592 1,358,326 1,333,592 1,358,326
1,665,831 1,737,164 1,333,592 1,358,326 2,999,423 3,095,490
358,700 280,000 (358,700} {280,000) - -
166,777 223,103 (318,804) (178,141} (152,027) 44,962
2,808,982 2,585,879 4,864,732 5,042,873 7,673,714 7,628,752
21,308 - 21,308 - 42,616 -
2,830,290 2,585,879 4,886,040 5,042,873 7,716,330 7,628,752
%9975067 $2,808,982 54!567!236 $4.864,732 $7,564303 _§7,673714
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Governmental Activities

The cost of all governmental activities this year was $1,665,83 1, as shown in the Statement of Activities, the amount
that our taxpayers ultimately financed for these activities through town taxes was only $944,130 because some of the
cost was paid by those who directly benefited from the programs or by other governments and organizations that
subsidized certain programs with grants and contributions. Transfers from the Utility Enterprise Fund of $358,700
accounted for a significant part of the remaining revenue.

Table 3 presents the cost of each of the Town's governmental activities as well as each program’s net cost (total cost
less revenues generated by the activities). The net cost shows the financial burden that was placed on the Town's
taxpayers by each of these functions.

Table 3
Governmental Activities
For the Years Ended June 30, 2010 and 2009

Total Cost of Services Net Cost of Services

2010 2009 2010 2009
Governmental Activities
General and administrative $ 428,757 £ 423434 $383,237 $337,761
Police Department 513,137 551,058 61,814 {49,930)
Fire Department 196,776 195,775 196,776 195,775
Street Department _ 412,109 518,526 307,251 265,927
Mosquito control 996 997 996 997
Animal control 11,291 7,846 11,291 7,846
Culture and recreation 74,067 18,716 (50,933) 18,716
Interest expense 28,698 20,812 28,698 20,812
Tota) Functions/Program Expenses $ 1,665,831 $1,737,164 $944,130 .§797,904

Business-type Activities

Revenues of the Town's business-type activities (see Table 2) decreased by 5.9% ($1,373,488 compared to
$1,460,185 in 2009) and expenses decreased by 1.8%. The factors driving these results include an increase in the
amount collected for utility bills and based upon usage by customers, a decrease in sales tax collections and a decrease
in capital grants received by the town and the expenses decreased due to less repairs and maintenance in the water and

sewer department.

THE TOWN'S FUNDS

As the Town completed the year, its governznental funds reported a combined fund balance of $978,813 which is an
increase of $74,054 in fund balance from last year before the prior period adjustment of $21,038.

The Town water and sewer system saw its operating revenues increase 1.4% or $16,419, and operating expenses
decreased . 7%, or $8,178. The increase in operating revenue is due fo usage increases and a full-year of our previous
fiscal year rate change as well as stronger collections.
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There was a decrease of 386,560 in non-operating revenues/expenses mainty due to less federal grants received for the
fiscal year.

GENERAL FUND BUDGETARY HIGHLIGHTS

The budget was revised during the year to increase budgeted revenues by $421,712 due to a federal loan and federal
grant received that was not originally budgeted, Overall budgeted expenditures increased the budgeted revision by
$378,439. This was due to an increase in expected expenditures in the culture and recreation department
corresponding with the federal prant and loan. The final budgeted revenues exceeded the actual revenues by $36,203
due mainly to less taxes and less permits collected. The final budgeted expenditures exceeded the actual expenses by
$72,334 which was mainly due to revenues had decreased becanse of less collections of taxes and permits.

CAPITAL ASSET

Capital Assets At June 30, 2010 and 2009, the Town had invested in the following capital assets:

Gevernmental Activities Business-type Activities Total
2010 2009 2010 2009 2010 2009

Capital Assets Not
Depreciated

Land $ 206,382 $ 206,382 § 631,545 $ 61,545 $ 267,927 $ 267,927

Construction in progress 222,136 - 73,220 66,920 295,356 66,920
Depreciable Capital Assets

Buildings 601,925 325,270 89,956 92,894 691,881 418,164

Buildings improvements 116,422 127,022 436 47 116,858 127,493

Infrastructure 1,315,458 1,384,939 6,507,694 6,706,877 7,823,152 8,001,815

Fumniture and equipment 129,141 103,273 55,864 74,229 183,005 177,502

Vehicles 203,813 252,516 189,693 228,873 393,506 481,389
Totals $2,795,277 $2,399,402 $6,978,408 $7,231,809 $9.773,685 $9.631,211

Additional information on capital assets can be found in Note 5 of the Notes to the Basic Financial Statements.

DEBT ADMINISTRATION At June 30, 2010, the Town had $741,065 in bonds payable outstanding which was
from the Street Project Bonds totaling $500,000 that were issued by the USDA i 2007 and Culture and Recreation
Project Bonds totaling $355,000 that were issued by the USDA in 2009. Utility revenue bonds in the amount of
53,288,000 were igsued by the USDA and are being repaid over a forty-year period. The remaining bond payable for
the Utility Revenue Bonds at June 30, 2010 was $3,072,618. The funds were used to finance the cost of the
construction of extensions, improvements, and additions to the existing waterworks and sewer systems of the Town.
Additional information on long-term debt can be found in Note 8 of ithe Notes to the Basic Financial Statements.
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ECONOMIC FACTORS AND NEXT YEAR'S BUDGETS Our elected and appointed officials and citizens
consider many factors when setting the Town's budget and tax rates, One of the most important factors affecting the
budpet is our franchise, ad valorem, sales, and other assorted tax collections. Approximately 38.3% of total revenues
in the general fund are franchise, sales, and ad valorem tax, We have budgeted very little change in franchise and ad
valorem tax revenues for the year ending June 30, 2011.

CONTACTING THE TOWN'S FINANCIAL MANAGEMENT Our financial report is designed to provide our
citizens, taxpayers, and investors and creditors with a general overview of the Town's finances and to show the
Town's accountability for the money it receives. If you have questions about this report or wish to request additional
financial information, contact Mayor Isaac Fields, Jr., at the Town of Lake Providence, 201 Sparrow Street, Lake
Providence, Louisiana 71263, telephone number (318) 559-2288.
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ASSETS
Cash and cash equivalents
Receivables (nef)
Imernal balances
Restricted assets - deposits
Capital assets:
Land
Construction in progress
Capital assets, net

TOTAL ASSETS

LIABILITIES
Accaunts, salaries and other payables
Payable from restricted assels - deposits
Long term liabilities
Pue within one year
Due in more than one year

TOTAL LIABILITIES

NET ASSETS
Invested in capital assets, net of related debt
Restricted for:
Deposits
Unrestricted

TOTAL NET ASSETS

TOWN OF LAKE PROVIDENCE

STATEMENT OF NET ASSETS
June 30, 2010
Statement A
GOVERNMENTAL BUSINESS-TYPE
ACTIVITIES ACTIVATIES TOTAL

3 1077633 % 667,164 $ 1,744,797
88,709 185,820 274,529
18,475 (16.475) ¢
0 176,263 176,263
206,382 61,545 267,927
222,136 73220 295,358
2.386 759 6,843 643 9.210402
3,978,004 7991180 11,869,274
204,004 64,637 268,641
0 157.027 157,027
62,001 96,093 158,094

715022 3,106,187 3.821.2
981,027 3423944 4,404 971
2,054 212 3,801,385 5,855,697
0 18,236 19,236

042855 =~ 746815 = 1.689470

THE NOTES TO THE BASIC FINANCIAL STATEMENTS ARE AN INTEGRAL PART OF THIS STATEMENT.
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FUNCTIONS/PROGRAMS
Governmental Activities:
General and administrative
Police Department
Fire Department
Street Department
Mosquito controf
Animal control
Cuiture and recreation
Interest expense
Tolal Governmental Activities

Business-Type Activitites:
Utility Enterprise -
Tolal Buslness-Type Activities
Total

TOWN OF LAKE PROVIDENCE

STATEMENT QF ACTIVITIES
For the Year Ended June 30, 2010

PROGRAM REVENUES
OPERATING CAPITAL
CHARGES FOR ~ GRANTS AND GRANTS AND
. EXPENSES _ SERVICES _ CONTRIBUTIONS. _CONTRIBUTIONS
$ 428,757 $ 0% 40,520 § 0
513,137 422753 28,570
196,776
412,109 104 858
996
11,291
74,067 125,000
28608
1,665,831 422,753 £9.090 225 858
1,333,592 1.149.174 0 Q
1.333.592 1,149,174 0 0
$ 2999423 $ 1.571.927 § 59,080 § 229 858

General rovenugs:
Taxes:
Property taxes, levied for governmental activities
Sales tax revenue
Other taxes

Licenses and pemmits
Earnings on investments

Miscellaneotis
Transfers
Total general revenues and transfers
Changes in net asseats
Net agsets - beginning, as originally stated

Prior pariod adjustment

Metl assals - beginning, as restated

Net assets - ending

THE NOTES TO THE BASIC FINANCIAL STATEMENTS ARE AN INTEGRAL PART OF THIS STATEMENT.
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Statement B

PRIMARY GOVERNMENT

D CHANGES 1N N S8

Govarnmental Business-Type
Activities Activities TOTAL

H (388,237) % C s {388,237)
(61,814) {61,814}
(196,776) {196,776}
(307,251) (307,251)

(996) (096)

(11,281 {11,201)

80,933 50,933

(28,696) {28,698)
(544.130) 4] £944,130)
{184.418) (184.418)

{184.418) (184,418}

(944,130) {184,418 (1.128.548)
183,344 183,344

256,221 223,350 479,580

119,825 119,825

108,088 108,088

27,103 955 28,058

57,626 57,626

358,700 {356.700) 0
1.110.907 (134.336) 976.521
166.777 (318.804) {152,027)
2,808,982 4,864,732 7,673,714
21,308 21,308 42,615
2.830.290 4,886,040 7.716.330

§ 2897057 & 4567236 7554303
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ASSETS
Cash and cash equivalents
Receivables
Interfund receivables

TOTAL ASSETS

LIABILITIES AND FUND BALANCES

LIABILITIES

" Accounts, salaries and other payables
Interfund payables

TOTAL LIABILITIES

FUND BALANCES:
Unreserved and undesignated

TOTAL LIABILITIES AND FUND BALANCES

TOWN OF LAKE PROVIDENCE

GOVERNMENTAL FUNDS
Balance Sheet

June 30, 2010 Statement C
CAPITAL
GENERAL PROJEET TOTAL
3 1,061,067 $ 16,566 $ 1,077,633
88,709 0 88,709
18475 1,449 17.924
1186251 18,015 1,184,266
186,293 17,711 204,004
1.449 0 1,449
187,742 17.711 205,453
978,509 304 978.813

3 1166261 % 180158 1184265

THE NOTES TO THE BASIC FINANCIAL STATEMENTS ARE AN INTEGRAL PART OF THIS STATEMENT.
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TOWN OF LAKE PROVIDENCE

Reconciliation of the Gt;vemmerrtal Funds
Balance Sheet to the Statement of Net Assets
June 30, 2010 Statement D

Total fund balances - govemmental funds 3 078,813

The cost of capital assets (fand, buildings, fumiture and equipment and infrastructure ) purchased or
constructed is reported as an expenditure in governmental funds. The Statement of Net Assets includes
those capital assets among the assets of the Town as a whole. The cost of those capital assets
is alfocaled over their estimalad useful lives (as depreclation expense) o the various programs
reponted as governmental activities in the Statement of Activities. Because depreciation expense
does hot affect financial rescurces, it is not reported In governmental funds.

Cosls of capital assets £ 744,999
Depreciation expense {o date (2,040 722}
2785277
Long-term liabilities applicable to the Town's governmentat activities are not due and
payable in the current period and accordingly are not reported as fund liabititles. All liabilities -
both current and long term - are reported in the Statement of Net Assets.
Balances at June 30, 2010 are:
Long-term liabilities
Bonds payable {741,065)
Compensated absences payable {35.958)
{(777.023)
Net Assets 3 2.997.087

THE NOTES TO THE BASIC FINANCIAL STATEMENTS ARE AN INTEGRAL PART OF THIS STATEMENT.
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TOWN OF LAKE PROVIDENCE

GOVERNMENTAL FUNDS
Combined Statement of Revenues, Expenditures,
and Changes in Fund Balances

For the Year Ended June 30, 2010 Statement E
CAPITAL
GENERAL PROJECT TOTAL
REVENUES
Local sources:
Taxes $ 554,863 § 3500 & 558,363
Beer Tax 1,027 0 1,027
Licenses and permits 108,088 0 108,088
Rental income 7.285 8] 7.285
Fines and forfeitures 422 753 0 422 753
Eamings oh investmeants 27103 0 27,103
Miscelansous revenues 47,991 2,350 50,341
Intergovernmental revenues:
Federal 187,782 15,287 203,069
State 95,879 o] 95,879
Total revenues 1452.771 21.137 1,473,908
EXPENDITURES
Current:
General and administrative 305,488 3,500 358,968
Police Depariment 488,031 8] 488,031
Fire Department 175,719 0 175,719
Straet Department 396,623 0 396,623
Mosquito control 616 0 516
Animal control 11,291 0 11,291
Culture and recreation 560,764 1,679 562 443
Debt service:
Principal retirement 51,265 0 51,265
Interest and bank charges 28.698 0] 28,608
Total expenditures 2,108,375 5179 2,113,554
EXCESS (Deficiency) OF REVENUES
CGVER EXPENDITURES (655,604} 15,958 (639.646)
OTHER FINANCING SOURCES (USES)
Transfers in 358,700 [ 368,700
Loan Proceads 355,000 4] 355,000
TOTAL OTHER FINANCING SOURCES (USES) 713,700 0 713,700
NET CHANGE IN FUND BALANCES $ 58096 $ 15658 $ 74.054
(CONTINUED)
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TOWN GF LAKE PROVIDENCE

GOVERNMENTAL FUNDS
Combined Statement of Revenues, Expenditures,
and Changes In Fund Balances

For the Year Ended June 30, 2010 Statement E
CAPITAL
GENERAL PROJECT TOTAL
FUND BALANCES - BEGINNING, AS ORIGINALLY STATED $ 899,105 $ (15,654) § 883,451
PRIOR PERIOD ADJUSTMENT 21.308 D 21,308
FUND BALANCES - BEGINNING, AS RESTATED gggl,gja {15.654) 904,759
FUND BALANCES - ENDING $ 978,500 § 4 $ 978813
{CONCLUDED)

THE NOTES TO THE BASIC FINANCIAL STATEMENTS ARE AN INTEGRAL PART OF THIS STATEMENT.
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TOWN OF LAKE PROVIDENCE

Reconciliation of the Governmental Funds
Statement of Revenues, Expenditures, and Changes in Fund Balances
to the Statement of Activities
For the Year Ended June 30, 2010 Statement F

Total nel change in fund balances - governmental funds & 74,054
Amounts reporied for governmental activities in the Stalement of Activities ars different because:

Capital outlays are reported in governmental funds as expenditures. However, in the Statement of
Aclivities, the cost of those assets is allocated over thelr estimated useful Iives as depreciation
expensa. This is the amount by which depreclation exceeds capitat culays in the period;
Capital outlays $ 585,543
Depreciation (189,668) 395,875

Repayment of bond principal and capital leases Is an expenditure in the governmental funds, but the
repayment reduces fong-term [tabliities in the Statement of Net Assels. 51,265

Loan proceed receivad is included in revenue in the governmental funds, but is recognized as
long-term debt on the Government-wide financial statemenis. (355,000)

in the Statement of Activities, certain operating expenses-compensated absences {vacations and
sick leave) - are measured by the amounts earned during the year. In the governmental funds,
however, expenditures for these itlems are measured by the amount of financial resources used
(essentizlly, the amounts actually paid). This year, vacation and sick time earmed $8 637
was less than the amounts used ($7,220) by 3(583). 583

Change in net assets of governmental activities. $ 166777

THE NOTES TO THE BASIC FINANGCIAL STATEMENTS ARE AN INTEGRAL PART OF THIS STATEMENT.
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PROPRIETARY FUND - UTILITY ENTERPRISE FUND

ASSETS

Current assets:
Cash and ¢ash equivalents
Recelvables, net

Total current assets

Non current assets:
Restricted assets - deposits
Land
Construction in progress
Capital assets, net

Tota! non current assets
TOTAL ASSETS

LIABILITIES

Current liabilities:
Accounts, salaries and other payables
Interfund payables

Total current liabikities

Non current liabilities:
Payable from restricted assets - deposits
Long term liabilities:
Due within ona year
Due in more than one year

Total non current liabilities
TOTAL LIABILITIES

NET ASSETS

TOWN OF LAKE PROVIDENCE

Statement of Net Assets
June 30, 2010

Invested in capital assets, net of related debt

Rasftricted for deposits - Expendable
Unrestricted

TOTAL NET ASSETS

Statement G

$ 667,164
185,820

852,984

176,263
61,545
73,220

6.843.643

7,154,671

B.007.655

64,637
16.475

81,1412

157,027

96,093
SN ul:7d

3,359,307

3,440,419

3,801,385
19,238
748.815

$ 4,567,236

THE NOTES TO THE BASIC FINANCIAL STATEMENTS ARE AN INTEGRAL PART OF THIS STATEMENT.
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OPERATING REVENUES
Water sales
Sewer fees
Garbage fees
Street light fees
Peanalty charges
Lakeside Sewer District fees
Miscellansous

Total aperating revenues

OPERATING EXPENSES
General and administrative:

Salaries and related bensfits

Materials and supplies
Operaling cost
Professional services
Other

Water department:

Salaries and related benefils

Materials and supplies
Operating cost
Professional services
Depreciation expense
Other

Sewer department:

Salaries and related benefits

Materiais and supplies
Operating cost
Deprecialion expense
Cther

Sanitation expenses:

Salarles and related benefits

Materials and supplies
Operating cost
Professional services
Depreciation expense
Other

Total operating expenses

OPERATING INCOME

TOWN OF LAKE PROVIDENGE

PROPRIETARY FUND - UTILITY ENTERPRISE FUND
Statement of Revenues, Expenses,
and Changes in Fund Net Assets
For the Year Ended June 30, 2010
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Statement H

¥ 554,259
276,212

171,300

29,573

40,193

57,670

9967

1,140,174

92,636
1,142
21,135
27,646
9,899

99,171
39,908
161,051
9,183
125,806
1,168

98,001
19,978
111,830
105,476
44,343

88,202
1,083
52,236
4,880
31,104
56.281

— 1202036
$ (52.862)

(CONTINUED)



TOWN OF LAKE PROVIDENCE

PROPRIETARY FUND - UTILITY ENTERPRISE FUND
Statement of Revenues, Expanses,
and Changes in Fund Net Assets
For the Year Ended June 30, 2010

NONOPERATING REVENUES (EXPENSES)
Interest income
Sales tax revenuas
interest expense
Total nonoperating revenues (expenses)

INCOME {LOSS) BEFORE TRANSFERS

TRANSFERS IN/OUT
Transfers out

Total transfers infout
CHANGE IN NET ASSETS
NET ASSETS - BEGINNING, AS ORIGINALLY STATED
PRIOR PERIOD ADJUSTMENT
NET ASSETS - BEGINNING, AS RESTATED

NET ASSETS - ENDING

Statement H

$ 955
223,359
(131.558)

92,758

39,896

{358,700)

(358.700)

(318.804)

4,884,732

21,308

4,886.040

4567236,

(CONCLUDED)

THE NOTES TO THE BASIC FINANCIAL STATEMENTS ARE AN INTEGRAL PART OF THIS STATEMENT,
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TOWN OF LAKE PROVIDENCE

PROPRIETARY FUND - UTILITY ENTERPRISE FUND
) Statement of Cash Flows
For the Year Ended June 30, 2010

CASH FLOW FROM OPERATING ACTIVITIES
Receipts from cuslomers
Payments o employees
Payments 1o others
Nei cash provided {used) for operating aclivities

CASH FLOW (USES) FROM NONCAPITAL FINANCING ACTIVITIES:
Transfars out
Sales tax raceipts
Net cash provided (used) for noncapital financing activities

CASH FLOW (USES) FROM CAPITAL AND RELATED FINANCING ACTIVITIES:
Acquisition of capital assets
Interest on bonds
Paymenis on notes
Net cash provided (used) for capital and related financing activities

CASH FLOW FROM INVESTING ACTIVITIES
Earnings oh investments
Nat cash provided (used) for investing activilies

Net increase (decrease) in cash and cash equivalents
CASH AND CASH EQUIVALENTS - BEGINNING
CASH AND CASH EQUIVALENTS - ENDING

Cash and cash equivalents
Restricted deposits
TOTAL CASH AND CASH EQUIVALENTS

Reconciliation of operating income (loss) to net cash
provided (used) by operaling activilies:
Cperating income {loss)
Adjustiments to reconcile operating income
to net cash providad {used) for operating activities:
Depreciation
{Increase) decrease in accounts recalvable
{Increass) decrease in interfund receivable
Increase (decresse) in accounts payable
Increase (decrease) in interfund payable
Increase (decrease) in deposits due others
Increase (decrease) in compensated absences
Net cash provided (used) by operating activities

Statement |

$ 1,176,850

(365,800)
} (873.933)
— 137128

(358,700)
212.740
—_145860)

(8,085)
(131,556}
104,306

(244 847)

—_— 955
956

(252,726)

1.098,153

843

667,164

176263 _ -
843,427

$ (52,862)

262,386
22,365
5,320
{126,697)
16,475
2,107
—_— 8032
$o 137,128

THE NOTES TC THE BASIC FINANCIAL STATEMENTS ARE AN INTEGRAL PART OF THIS STATEMENT.
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Town of Lake Providence

Notes to the Basic Financial Statements

For the Year Ended June 30, 2010
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Town of Lake Providence
Nodtes to the Basic Financial Statements
For the Year Ended Jupe 30, 2010

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES The accompanying financial
statements of the Town of Lake Providence have been prepared in conformity with accounting principles generally
accepted in the United States of America (GAAP) as applied to governmental units. The Governmental Accounting
Standards Board (GASB) is the accepted standard-setting body for establishing governmental accounting and
financial reporting principles.

A. REPORTING ENTITY The Town of Lake Providence was incorporated in 1848, In 1904, the Town began
operating under the provisions of the "Lawrason Act" (Louisiana Revised Statutes (R.S.) 33:321-481) of the
constitution of the State of Louisiana. The Town is located in the parish of East Carroll and has a population of
5,104. The Town operates under a Board of Aldermen - Mayor form of government and, as permitted under the act,
provides police protection; fire protection; roads, sireets and sidewalks; sponsorship of federal and state supported
programs; waler and sewer utilities; and other necessary public services. ’

B. FUNDS The accounts of the Town are organized and operated on the basis of funds. A fund is a separate
accounting entity with a seli-balancing set of accounts. Government resources are allocated to and accounted for in
individual funds based on the purpose for which they are to be spent and the means by which spending activities are
controlled. The varicus funds are grouped in the financial statements in this report as follows:

Governmental Funds Governmental funds are used to account for most of a government activities, including the
collection and disbursemert of specific or legally restricted monies, the acquisition or construction of capital assets,
and the servicing of long-term debt. Governmental funds include:

General fund - is the general operating fund of the Town. Tt is used to account for all financial resources except
those required to be accounted for in another fund.

Capital project fund - is used to account for financiaf resources to be used for the acquisition or construction of
major capital facilities (other than those financed by proprietary funds).

Proprietary Fund The proprielary fund accounts for activities similar to those found in the private sector where the
determination of net income is necessary or useful to sound financial administration, The proprietary fund differs
from a governmental fund in that its focus is on income measurement which, together with the maintenance of equity,
is an important financial indicator. The proprietary fund of the Town is the Utility Enterprise Fund, which accounts
for the cperations of the waterworks and sewerage systems. The intent of the Town for these facilities is (a) that the
costs (expenses, including depreciation) of providing goods and services to the general public on a continuing basis be
financed or recovered primarily through user charges or (b) that the periodic determination of revenues eamned,
expenses incurred, and/or net income is appropriate for capital maintenance, public policy, management control,
accountability, or other purposes.

Activities accounted for in the Town's proprietary fund follow all applicable GASB pronouncements as well as
applicable Financial Accounting Standards Board pronouncements issued on or before November 30, 1989.

C. MEASUREMENT FOCUS AND BASIS OF ACCOUNTING

Government-Wide Financial Statements (GWEFS) The Statement of Net Assets and the Statement of Activities
displays information about the reporting government as a whole. Fiduciary funds are not included in the GWFS.

The Statement of Net Assets and the Statement of Activities was prepared using the economic resources measurement

focus and the accrual basis of accounting. Revenues, expenses, gains, losses, assets, and liabilities resulting from
exchange and exchange-like transactions are recognized when the exchange takes place. Revenues, expenses, gains,
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Town of Lake Providence
Notes to the Basic Financial Statements
For the Year Ended June 30, 2018

Josses, assets, and liabilities resulting from nonexchange transactions are recognized in accordance with the
requirements of GASB Statement No. 33 "Accounting and Financial Reporting for Nonexchange Transactions.”

Program revenues Program revenues include charges to customers or applicants who purchase, use, or directly
benefit from goods, services, or privileges provided by a given function or segment and grants and contributions that
are restricted to meeting the operational or capital requirements of a particular function or segment. Taxes and other
iterns not properly included among program revenues are reported instead as general revenues.

Allocation of indirect expenses The Town reports all direct expenses by function in the Statement of Activities.
Direct expenses are those that are clearly identifiable with a function. Depreciation expense is specifically identified
by function and is included in the direct expense of each function. Interest on long-term debt is considered an indirect
expense and is reported separately on the Statement of Activities.

Fund Financial Statements (FFS)

Governmental Funds The accounting and financial reporting treatment applied to a fund is determined by its
measurement focus. Governmental fund types use the flow of current financial resources measurement focus and the
modified accrual basis of accounting. Under the modified acerual basis of accounting revenues are recognized when
susceptible to accrual (i.e., when they are "measurable and available"). "Measurable" means the amount of the
transaction can be determined and "available” means collectible within the curreni period or soon enough thereafler to
pay labilities of the current period. The government considers all revenues available if they are collected within 60
days after year-end. Expenditures are recorded when the related fund liability is incurred, except for unmatured
principal and interest on long-term debt which is recognized when due. Compensated absences and claims and
judgments are reported in a governmental fund only if the claims are due and payable.

With this measurement focus, only current assets and current labilities are generally included on the balance sheet.
Operating statements of these funds present increases and decreases in net current assets. The governmental funds
use the following practices in recording revenues and expenditures:

Revenues

Ad valorem taxes are recognized when all applicable eligibility requirements are met and the resources are
available.

Sales taxes are recognized when the underlying exchange transaction occurs and the resources are available.

Entitlements and shared revenues are recorded as unrestricted grants-in-aid at the time of receipt or earlier if
the susceptible to acerual criteria are met. Expenditure-driven grants are recognized as revenue when the
qualifying expenditures have been incurred and all other grant requirements have been met and the susceptible
to accrual criteria have been met.

Other receipts become measurable and available when cash is received by the Town and are recognized as
revenue at that time.
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Town of Lake Providence
Notes to the Basic Financial Statements
For the Year Erded June 30, 2010

Expenditures

Salaries are recorded as eamed.

Other Finapcing Sources (Uses) Transfers between funds that are not expected to be repaid (or any other types,
such as capital lease transactions, sale of fixed assets, debt extingoishments, long-term debt preceeds, et cetera) are
accounted for as other financing sources {(uses). These other financing sources (uses) are recognized at the time
the underlying events occuor.

Proprietary Funds
Operating Revenues and Expepses Proprietary funds distinguish operating revenues and expenses from
nonoperating items. Operating revenues and expenses generally result from providing services in connection with
the fund's principal ongoing operations. All revenues and expenses not meeting this definition are reported as
nonoperahng revenues and expenses.
D. CASH AND CASH EQUIVALENTS Cash and cash equivalents include cash on hand, demand deposits, and
certificates of deposit. Under state law, the Town may deposit funds in demand deposits, interest-bearing demand
deposits, and money market or time deposit accounts with state banks organized under Louisiana laws and national

banks having their principal offices in Louisiana.

Under state law, the Town may also investin U, 8. Government bonds, notes, or certificates. Those with maturities of
90 days or less would be classified as cash equivalents and all others reported as investments.

The Town reports restricted assets on the Statement of Net Assets. This is cash that is customer deposits in the water
department.

E. INVESTMENTS Under state law, the Town may invest in United States bonds treasury notes or certificates. If
the original maturities of investments exceed 90 days, they are classified as investments; however, if the original
maturities are 90 days or less, they are classilied as cash equivalents.

The investments are reflected at fair value except for the following which are permitted per GASB Statement No. 31:

Investments in nonparticipating interest-earning confracts, such as nonnegotiable certificates of deposit with
redemption terms that do not consider market rates, are reported using a cost-based measure.

The Town reported at amortized cost money market investments and participating interest-earning investment
contracts that have a remaining maturity at time of purchase of one year or less.

Definitions:

Intersst-earning investment contracts include time deposits with finaneial institutions (such as certificates of
deposit), repurchase agreements, and guaranteed investment contracts.

Money market investments are short-term, highly liguid debt instruments thai include U. 8. Treasury obligations.
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Town of Lake Providence
Notes to the Basic Financial Statements
For the Year Ended June 36, 2010

F. SHORT-TERM INTERFUND RECEIVABLES/PAYABLES During the course of operations, numerous
transactions occar between individual funds for services rendered. These receivables and payables are classified as
due from other funds or due to other funds on the fund financial statements balance sheet. Short-term interfund loans
are classified as interfund receivables/payables.

G. ELIMINATION AND RECLASSIFICATIONS In the process of aggregating data for the statement of net
assets and the statement of activities, some amounts reported as interfund activity and balances in the funds were
eliminated or reclassified. Interfund receivables and payables were eliminated to minimize the "grossing up” effect on
assets and liabilities within the governmental activities column.

H. INVENTORY Inventory is accounted for using the consumption method, where expenditures are recognized as
inventory is used. All purchased inventory items are valued at cost (first-in, first-out}.

I. CAPITAL ASSETS Capital assets are recorded at either historical cost or estimated historical cost and
depreciated ¢ver their estimated useful lives (excluding salvage value). Donated capital assets are recorded at their
estimated fair value at the date of donation. The capitalization threshold for equipment is $500. Estimated useful life
is management's estimate of how long the asset is expected to meet service demands. Straight line depreciation is
used based on the following estimated useful lives: ’

Land N/A
Building 50
Improvements other than building 20
Infrastructure 40
Computers and computer equipment 5
Furniture and equipment 14
Vehicles 10

Effective with the fiscal year ended June 30, 2010, the Town implemented Govemment Accounting Standards Board
Statement Ne. 51, Accounting and Financial Reporting for Intangible Assets (GASB51). The Town has determined
to use the same dollar threshold as equipment and has elected to implement GASB31 prospectively.

J. DEFERRED REVENUES The Town reports deferred revenues on its Statement of Net Assefs and Fund
Balance Sheet. Deferred revenues arise when resources are received by the Town before it has a legal claim to them,
as when grant monies are received prior to the occurrence of qualifying expenditures. In subsequent periods, when
the Town has a legal claim to the resources, the liability for deferred revenue is removed and the revenue is
recognized.

K. COMPENSATED ABSENCES Employees of the Town earn one week of vacation after completing one year of
service. Upon completion of three years of service, employees carn two weeks vacation and two weeks each year
thereafter. Such leave must be taken in the'year accrued and cannot be carried over.

Sick leave is earned at the rate of one and one-fourth days per month to a maximum of fifteen days per year, and no
more than 60 days may be accumulated at any one time. Also, in the event that an employes used all his‘her accrued
sick leave, the Town will provide $60 per week for a period of six weeks. No employee is eligible for sick pay until
he/she has been employed six months. The policy provides that unused sick leave of the current year is paid at
retirement or termination.
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Town of Lake Providence
Notes to the Basic Financial Statements
For the Year Ended June 30, 2018

The Town's recogrition and measurement criteria for compensated absences follow:

Vacation leave and other compensated absences with similar characteristics are accrued as a liability as the
benefits are earned by the employees when both of the following conditions are met:

A. The employees' right to receive compensation is attributable to services already rendered, and

B. It is probable that the employees will be compensated for the benefits through paid time off or some other
means, such as cash payments at termination or retirement.

A liability for sick leave should be accrued using one of the following termination approaches:

A. An accrual for carned sick leave should be made only to the extent it is probable that the benefits will result
in termination payiments, rather than be taken as absences due to illness or other contingencies, such as
medical appointments and funerals.

B. Alternatively, a governmental entity should estimate its accrued sick leave liability based on the sick leave
accumulated at the balance sheet date by those employees who currently are eligible to receive termination
payments as well as other employees who are expected to become eligible in the future to receive such

payments.

The Town uses the alternative approach to acerue the fiability for sick leave which includes salary-related payments.

L. RESTRICTED NET ASSETS For the government-wide statement of net assets, net assefs are reported as
restricted when constraints placed on net asset use are either:

Externally imposed by creditors (such as debt covenants), grantors, contributors, or laws or regulations of other
governments; .

Imposed by law through constitutional provisions or enabling legislation.

When both restricted and unrestricted resources are available for use, it is the government's policy to use restricted
resonrces first, the unrestricted resources as they are needed.

M. FUND BALANCES OF FUND FINANCIAL STATEMENTS Reservations of fund balance represent
amounts that are not appropnable for expenditures or legally segregated for a specific purpose. Designations of fund
balance represent tentaiive management plans that are subject to change.

N. INTERFUND ACTIVITY Interfund activity is reported as either loans, services provided, reimbursements or
transfers. Loans are reported as interfund receivables and payables as appropriate and are subject to elimination upon
consolidation, Services provided, deemed to be at market or near market rates, are treated as revenues and
expenditures/expenses. Reimbursements are when one fund incurs a cost, charges the appropriate benefiting fund and
reduces its related cost as a reimbursement. AN other interfund transactions are treated as transfers. Transfers
between governmental or proprietary funds are netted as part of the reconciliation to the government-wide financial
statements.
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Town of Lake Providence
Notes fo the Basic Financial Statements
For the Year Ended June 30, 2010

0. SALES TAXES The voters of the Town of Lake Providence authorized, at a special election held November 3,
1698, a one per cent (1%) sales and use tax. At an election held on May 3, 2003, the one per cent (1%4) sales and use
tax was approved for an additional five (5) years from and afier January 1, 2004. The tax is to be used for the purpose
of constructing, acquiring, improving, extending, operating and/or maintaining the Town's sewers and sewage
disposal facilities and/or its water works facilities and improvements. The tax is collected by Concordia Parish
School Board. An additional one percent (1%) sales and use tax was approved by the voters on January 15, 2005.
The tax is to be used for the purpose of improvement, maintenance and/or repair of public streets within the corporate
limits of the Town of Lake Providence.

P. USE OF ESTIMATES The preparation of financial staterments in conformity with accounting principles
generally accepted in the United States of America requires management to make estimates and assumptions that
affect the reported amounts of assets and liabilities and disclosure of contingent assets and liabilities at the date of the
financial statement and the reported amounts of revenues and expenditures during the reporting period. Actual results
could differ from those estimates.

NOTE 2 - CASH AND CASH EQUIVALENTS

Deposits are stated at cost, which approximates fair value. Under state law, these deposits (or the resulting bank
balances) must be secured by federal deposit insurance or the pledge of securities owned by the fiscal agent bank.
The fair value of pledged securities plus the federal deposit insurance must at all times equal the amount on deposit
with the fiscal agent. These securities are held in the name of the pledging fiscal agent bank in a holding or custodial
bank that is mutually acceptable to both parties.

Interest Rate Risk: The Town’s policy does not address interest rate risk.

Credit Risk: The Town’s investments are in Certificates of Deposits which do not have credit ratings; however, the
Town’s policy does not address credit rate risk.

Custodial Credit Risk: At year end, the Town’s cartying amount of deposits were $1,921,060 ($1,744,797 classified
as cash and cash equivalents — Statement A and $176,263 classified as restricted assets — deposits — Statement A) and
the bank balance was $1,997,437. Of the bank balance $1,%72,991 was covered by federal depository insurance or
by collateral held by the Town’s agent in the Town’s name (GASB Category 1). The remaining bank balance of
$24,446 was collateralized with securities held by the pledging financial institution’s trust department or agent not in
the Town’s name (GASB Category 3). Even though the pledged securities are considered uncollateralized under
provisions of GASE Statement 3, Louisiana Revised Statute 39:1229 imposes a statutory requirement on the custodial
bank to advertise and sell the pledged securities within 10 days of being notified by the Town that the fiscal agent has
failed to pay deposited funds upon request. The Town’s policy does not address custodiai credit risk.
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NOTE 3-RECEIVABLES The following is a summary of receivables at June 30, 2010:

Utility
Class of Receivables General Enterprise Total
Taxes:
Sales tax £ 31,927 $ 31927 £ 633854
Franchise tax 30,188 - 30,188
Other 26,594 12,778 30372
Utiltities;
Rilled utiltities - 136,649 136,649
Unbiiled utilities - 48,584 48,584
Gross receivables 88,709 229,938 318,647
Less allowance for uncollectables - 44,118 44,118
Net total receivables $ 88,709 $ 185,820 $ 274,529
T —————

NOTE 4-INTERFUND TRANSACTIONS Interfund receivables and payables include the following:

Interfund receivable/payable:

Receivable Fund Payable Fund Amount
General Fund Utility Fund $ 16475
Capital Projects General Fund 1,449

$ 17924

Interfunds were used to cover expenses for funds at certain times of the year due to cash flow,

Transfers
Transfer In Transfer Out . Amount
General Fund Utility Enterprise Fund $ 358,700

¥ 358,700

Transfers are made from the utility fund each year to cover general fund deficiencies.

33



Town of Lake Providence
Notes to the Basic Financial Statements
For the Year Ended June 30, 2010

NOTE 5-CAPITAL ASSETS A schedule of changes in capital assets for the year ended June 30, 2010,
follows:

Balance Balance
Beginning Additions Deletions Ending
Governmental activities:
Capital gsset not being depreciated:
Land 2 206,382 $ - b - 3 206,382
Construction in Progress - 222,136 - 222136
Total capital assets not being depreciated 206,382 222,136 - 428,518
Capital assets being depreciated:
Buildings 818,257 300,000 - 1,118,257
Building Improvements 239,432 - - 239,432
Infrastructure 2,674,343 - - 2,674,343
Furniture and eguipment 448,197 52,507 - 501,104
Vehicles 772,845 10,500 - 783,345
Total capital assets being depreciated 4,953,074 363,407 - 5,316,481
Less accumulated depreciation:
Buildings 492 987 23,345 - 516,332
Building Improvements 112,410 10,600 - 123,010
Infrastracture 1,289,404 69,481 - 1,358,885
Fuomiturc and equipment 344,924 27,039 - 371,963
Vehicles 520,329 59,203 - 579,532
Total accumulated depreciation 2,760,054 189,668 - 2,949,722
Total capilal assets being depreciated, net 2,193,020 173,739 - 2,366,759
Govemmental activities .
Capilal assets, net $2,39%9,402 $395,875 % - 52,795,277

Depreciation expense was charged to povernmental activities as foliows:

% 30,372
General and administration 27,294
Police department 31,557
Fire departznent 94,754
Street department 480
Mosquito control 5,21)
Culture and recreation $ 189,668

Total
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Ending Ending
Balance Additions Deletions Balance
Business Type Activities:
Capital assets, net being depreciated:
Land $ 61,545 $ - 5 - § 61,545
Constuction in progress 66,920 6,300 - 73,220
Total capital assets not being depreciated 128,465 6,300 - 134,765
Capital assets being depreciated:
Buildings 147,539 - - 147,539
" Building Improvements 23,689 - - 23,689
Infrastructure 9,554,456 . - 9 554,456
Fumiture and equipment 308,139 2,685 - 310,824
Vehicles 383,472 - - 383,472
Total capital assets being depreciated 10,417,295 2,685 - 10,419,980
Less Accamulated Depreciation:
Buildings 54,645 2,038 - 57,583
Building hmprovements 23218 35 - 23,253
Infrastructure 2,847,579 199,183 - 3,046,762
Farniture and equipment 233910 21,050 - 254,960
Vehicles 154,599 39,180 - 193,779
Total accumulated depreciation 3,313,951 262386 - 3,576,337
Total capital asseis, being depreciated, net 7,103,344 (259,701) - 6,843,643
Business Type Activities
Capital assets, net £7,231,809 $(253,401) 3 - $6,978,408

NOTE 6-ACCOUNTS, SALARIES, AND OTHER PAYABLES The payables at June 30, 2010, are as follows:

Capital Utiltiy
General Projects Enterprise Total
Accounts payable £155,684 5 - $ 54,040 § 213,724
Retainage payable - 17,711 - 17,711
Wages payable 26,609 - 10,597 37,206
Total $186,293 £ 17,711 3 64,637 $ 268,641
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NOTE 7- COMPENSATED ABSENCES The following is a sumumary of the changes in compensated absences

for the year:
Balance at the beginning of the year ¥ 53,766
Additicns 23,279
Deductions 15,830
Balance at the end of the year $ 61,215
Due within one year $ 15,830 830

NOTE 8- LONG-TERM LIABILITIES The following is a summary of the long-term obligation transactions for

the year ended June 30, 2010:

Governmental activities
Bonds payable
Compensated absences

Total governmental activities

Business-type activities
Bonds payable
Compensated absences
Capital leases

Total business-type activitics

Long-term liabilities
The individual issue is as follows:

Bond Issue
Governmental activities:

USDA Street Projest Bond

USDA Commumity Center Project Bond
Business-type activities:

Utility Revenue Bond

Amounts
Beginning Ending Due Within
Balance Additions Deletions Balance One year
£ 437330 ¥ 355,000 $ 51,265 b 741,065 £ 54,781
35,541 6,637 7,220 35,958 7,220
473,871 361,637 58,485 777,023 62,001
3,113,886 - 41,268 3,072,618 43,056
17,225 16,642 8,610 25,257 3,610
167,443 - 63,038 104,405 44,427
3,298,554 16,642 112,916 3,202,280 96,093
§ 3,772,425 5 378,279 $ 171,401 & 3,979,303 § 15809
Final
Interest Payment Interest to Principal
Issug Date  Orginal Issue Rate Due Maturity Qutstanding
22372007 § 500,000 4.125% 22212017 $ 61,852 § 388361
1072372009 355,000 4.250% 10/23/2049 372,810 352,704
9/11/2003 3,288,000 4.250% 9/11/2043 2,664,172 3,072,618
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Town of Lake Providence
Notes to the Basic Financial Statements
For the Year Ended June 30, 2010

The annual requirements to amortize all bonds outstanding at June 30, 2010 are as follows:

Far the year ended fune 30, Principal Interest Taotal
2011 $ 97837 $ 161,112 § 258,949
2012 102,205 156,744 258,949
2013 106,768 152,181 258,949
2014 111,535 147,415 258,950
2015 116,516 142,453 258,969
2016-2020 422,012 646,560 1,068,572
2021-2025 388,560 568,001 956,561
20262030 480,378 476,184 956,562
20312035 593,893 362,669 956,562
2036-2040 734,230 222,332 956,562
2041-2044 588,107 56,412 644,519
2045-2049 71,642 6,778 78,420
Total $ 3,813,683  $3,098841 §$6,912,524

The capital leases are paid using resources from the business-type activities, whereas the compensated absences are
paid using resources from the corresponding fund in which the salaries are being paid. The bond principal payments
are being paid from the general fund and business-type activities.

The Town records items under capital leases as an asset and an obligation in the accompanying financial statements.
The following is an analysis of capital leases:

Depreciation Acculated
Gross Expense Depreciation
Type Lease Date Amount June 30, 2010 June 30, 2010
Industrial Vehicles January 4, 2006 £173,037 $17,304 $86,519
Garbage Truck June 30, 2008 138,007 13,801 41,402

The following is a schedule of future minimum lease payments under capital leases, together with the present value of
the net minimum lease payments, as ¢f June 30, 2010;

Garbage Industrial

Truck Vehicles

201t $ 31,931 $ 17,380

2012 31,532 -

2013 31,931 -
. e — ————————

Net minumum lease payments 95,794 17,380

Less amounts representing interest 8,456 313

Present value of net minimum lease payments $ 87,338 $ 17,067
] ————————
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NOTE 9-RETIREMENT SYSTEMS Substantially all employees of the Town of Lake Providence are members
of the Municipal Employees Retirement System of Louisiana. This system is a cost-sharing, multiple-employer-
defined benefit pension plan administered by a board of trustees. Police officers are eligible to participate in the
Municipal Police Retirement System; however, for the current year, no one in the police department chose to
participate in the plan.

The Municipal Employees Retirement System of Louisiana (System) is composed of two distinct plans, Plan A and
Plan B, with separate assets and benefit provisions. All eligible employees of the Town are members of Plan B.

Plan Description All permanent employees working at least 35 hours per week who are not covered by another
pension plan are paid wholly or in part from municipal funds and all efected municipal officials are eligible to
participate in the System. Under Plan B, employees who retire at or after age 60 with at least 10 years of creditable
service and at or afier age 55 with at least 30 years of creditable service are entitled to a retiremnent benefit, payable
monthly for life, equal to 2% of their final-average monthly salary in excess of $100 for each year of creditable
service. Furthermore, employees with at least 10 years of creditable service, but less than 30 years, may take early
retirement benefits commencing at or after age 60, with the basic benefit reduced 3% for each year retirement
precedes age 62, unless he has at least 30 years of creditable service. In any case, monthly retirement benefits paid
under Plan B cannot exceed 100% of final-average salary. Final-average salary is the employee's average salary over
the 36 months consecutive or joined months that produce the highest average. Employees who terminate with at [east
the amount of creditable service stated above, and do not withdraw their employee contributions, may retire at the
ages specified above and receive the benefits accrued to their date of termination. The System also provides death
and disability benefits. Benefits are established or amended by state statute,

~ The System issues an annual publicly available financial report that includes financial statements and required
supplementary information for the System. The report may be obtained by writing to the Municipa! Employees
Retirement System of Louisiana, 7937 Office Park Boulevard, Baton Rouge, Louisiana 70809, or by calling (225)
925-4810.

Funding Policy Under Plan B, members are required by state statute to contribute 5.0% of their annual covered
salary and the Town of Lake Providence is required to contribute at an actuarially determined rate. The current rate is
6.75% of annual covered payroll. Contributions to the System also include one-fourth of 1%, except for Orleans
Parish, of the taxes shown to be collected by the tax rolls of each parish. These tax dollars are divided between Plan
A and Plan B based propottionately on the salaries of the active members of each plan. The contribution
requirements of plan members and the Town of Lake Providence are established and may be amended by state statute.
As provided by R.S. 11:103, the emplover contributions are determined by actuarial valuation and are subject to
change each year based on the results of the valuation for the prior year. The Town of Lake Providence conttibutions
to the System under Plan B for the year ending June 30, 2010, 2009, and 2008 were $33,981, $34,053, and $31,279,
respectively, equal to 100% of the required contributions for each year.

NOTE 10- ON-BEHALF PAYMENTS Three town policemen and one town firemen received $20,400 in police
and firemen supplemental pay from the state of Louisiana, Department of Public Safety and Corrections. The Town is
responsible for withhelding taxes from these employees and paying the Town's matching portion of social security
taxes for the amount of the supplemental pay received. The Town recognizes this supplemental pay received by the
employees as revenues and expenditures of the Town. The revenue is reported in the General Fund under
infergovernmental revenues and the expenditure is reported in the Police and Fire departments.
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NOTE 11 - COMMITMENTS AND CONTINGENCIES The Town operates the water and sewer treatment
plants. These operations pose a high risk for environmenta! liabilitics. The Town is required to have EPA permits for
wastewater. The Town relies on the EPA for pericdic festing and inspections to help identify environmental liabilities
or contingencies.

Construction Projects There are certain construction projects in progress at June 30, 2010 which include renovations
to comrnunity center and street improvements in govemnmental funds in which of the open contracts of $123,799 there
was $35,025 remaining. The utility fund’s construction projects include water and utility system improvements which
of the open contracts of $121,460, there was $48,240 remaining.

NOTE 12 - LITIGATION The Town of Lake Providence is not involved in litigation at fune 30, 2010,

NOTE 13- RISK MANAGEMENT The Town is exposed to various risks of loss relating to torts; theft of, damage
to, and destruction of assets; errors and omissions; injuries to employees; and natural disasters. These risks are
covered by commercial insurance purchased from independent third parties, except for general liability, law
enforcement officers’ liability, and public officials' liability coverages that were obtained from the Louisiana
Municipal Risk Management Apency. The Louisiana Municipal Risk Management Agency is a municipal risk pool
administered by the Louisiana Municipal Association. The Louisiana Municipal Risk Management Agency operates
similar to a commercial insurance company. Premioms are assessed members of the Louisiana Municipal Association
annually, based on past experience of claims. The Louisiana Municipal Risk Management Agency services all claims
for risk of Joss to which the Town is exposed and cannot assess additional amounts if Josses exceed their premiums
{the covered risks are transferred to the Louisiana Municipal Risk Management Agency). No claims were paid on any
policies during the fiscal year that exceeded the policies' coverage amounts. There were no significant reductions in
insurance coverage during the year ended June 30, 2010,

NOTE 14 - LEVIED TAXES The Town levies taxes on real and business persenal property located within the
Town's boundaries. Property laxes are levied by the Town on property values assessed by the East Carroll Parish Tax
Assessor and approved by the Stale of Louisiana Tax Commission.

'The Town of Lake Providence, State of Louisiana (the Town), renewed an authorized special tax of five and eighty
seven hundredths (5.87) mills on all the property subject to taxation in said Town for a period of ten (10) years
beginning with the year 2007 and ending with the year 2016, 2.61 mills for the purpose of purchasing vehicles, radio
equipment and uniforms for the Police Department and 3.26 mills for the purpose of building a new fire station,
purchasing a new fire truck and uniforms and equipment for the Fire Department.

The following is a summary of authorized and levied property taxes:

Authorized Levied

Millage Miliage

General Tax 11.44 11.44
Fire Tax 3.26 3.26
Police Tax 2.61 261
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Property Tax Calendar

Millage rates adopted August 20, 2009
Levy date August 20, 2009
Tax bills mailed COctober 28-29, 2009
Due date December 31, 2009
Lien date January 1, 2010

Tax sale - 2009 delinquent property May 7, 2010

Assessed values are esiablished by the East Carroll Parish Tax Assessor each year on a uniform basis at the following
ratios of assessed value to fair market value.

10% land 15% machinery
10% residential improvements 15% commercial improvements
15% industrial improvements 25% public service properties, excluding land

A revaluation of all property is required after 1978 to be completed no less than every four years. The last revaluation
was completed for the roll of Janvary 1, 2008. Total assessed value was $10,331,254 in calendar year 2009,
Louisiana state law exempts the first $75,000 of assessed value of a taxpayer's primary residence from parish property
taxes. This homestead exemption was $0 of the assessed value inn calendar year 2009,

State law requires the sheriff to collect property taxes in the calendar year in which the assessment is made. Properfy
taxes become delinquent January 1 of the following year. If taxes are not paid by the due date, taxes bear interest at
the rate of 1.25% per month until the taxes are paid. Afler notice is given to the delinquent taxpayers, the sheriff is
required by the Constitution of the State of Louisiana to sell the least quantity of praperty necessary to settle the taxes
and interest owed.

The calendar-year tax roll is prepared by the tax assessor and approved by the State Tax Commission in November of
each year. The amount of property taxes to be collected occurs in December 2009, and January and February 2010,
All property taxes are recorded in the general fund. The Town considers the date penalty and interest acctues
(January 1, 2010) as the date an enforceable legal claim occurs for property taxes. Property 1ax revenue is recognized
in the period for which the taxes are levied (budgeted). Accordingly, the property taxes are budgeted in the 2009-
2010 fiscal year of the Town.

Estimated uncollectible taxes are those taxes based on past experience which will not be collected in the subsequent
year and are primarily due to subsequent adjustments to the tax roll. Historically, virtually all ad valorem taxes
receivable were collected since they are secured by property. Therefore, thete is no allowance for uncollectible taxes.

NOTE 15 - PRIOR PERIOD ADJUSTMENT The Government-Wide Financial Statements include two prior
period adjustments resulting in an increase of net assets of $42,616. Both governmental activities and business-type
gotivities increased their net assets by $21,308 for each activity and a decrease in current year sales tax revenue for
each activity. These amounts were due to the Town not recording sales tax revenues, which were collected in July
2009 for sales tax that occurred in June 2009. For full accrual reporting purposes revenues for sales tax are recorded
in the period in which they occur.

NOTE 16 - SUBSEQUENT EVENTS The Town received a USDA grant in the amount of $372,900 after fiscal
year ¢nd; this grant is to be used on street improvements,
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TOWN OF LAKE PROVIDENCE

GENERAL FUND
Bugetary Comparison Schedule
For the Year Ended June 30, 2010 Exhibit 1
VARIANCE
ORIGINAL FINAL FAVORABLE
BUDGET BUDGET ACTUAL (UNFAVORABLE)
BUDGETARY FUND BALANCES, Beginning $ 899,105 $ 920413 § 920,413 § 0
Rescurces (inflows)
Local sources:
Taxes 548,000 575,535 554,863 (20,672)
Beer Tax 3,000 2,400 1,027 (1,373)
Licenses and permits 109,000 118,260 108,088 (10.172)
Rental income 12,800 8,200 7.285 (915)
Fines and forfeitures 580,000 425,000 422,753 (2,247)
Earnings on investments 8,000 9,000 27,103 18,103
Misceilaneous revenuas 64,800 46,786 47,991 1,205
l.ean proceeds 0 355,000 355,000 0
Intergovemmental revenues:
Federal 55,791 201,783 187,782 {14,001)
State 95,879 104,510 95,878 {8,631)
Transfars from other funds 310.000 356,200 358,700 2,500
Amounts available for appropriations 2,701,375 3,123,087 3.088.884 {38,203)
Charges to appropriations {cutflows)
Current;
General and administrative 531,001 406,709 395,468 11,241
Police Department 600,250 513,357 488,031 25,326
Fire Dapartment 167,800 179,103 175,719 3,384
Street Department ‘ 363,934 375,942 396,623 (20,681)
Mosquito controt 6,050 2,216 516 1,700
Animal controt 18,000 14,480 11,291 3,189
Culture and recreation 17,8500 608 867 580,764 48,103
Debt service:
Principal retirement 67,635 80,035 51,265 28,770
Interest expense (o} 0 28,698 (28,698)
Transfers to other fundg 0 0 0 0
Total charges to appropriations 1,802,270 2,180,708 2,108,375 72,334
BUDGETARY FUND BALANCES, ENDING 3 899,105 § 42378 § 978500 $ 36,131

42



Town of Lake Providence
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For the Year Ended June 30, 2010

NOTE A. BUDGET PRACTICES The Town follows these procedures in establishing the budgetary data
reflected in the financial statements:

The Town Clerk and Mayor prepare a proposed budget and submit it to the Board of Aldermen.

The budget is adopted through passage of a budget and appropriation ordinance.

Total department expenditures constitute the legal level of budgetary control. Budgetary amendments involving
the transfer of funds from one department, program or function to another or those involving increases in
department expenditures, resulting from proposed spending of revenues that exceed amounts estimated require
approval of the Board of Aldermen.

All budgetary appropriations lapse at the end of each fiscal year.

The budget for the general fund is adopted on a basis consistent with generally accepted accounting principles

{GAAP). Budgeted amounts presented are as originally adopted, or as amended from time to time by the Board of
Aldermen.

NOTEB. BUDGET TO GAAFP RECONCILIATION

Sources/inflows of resources:

Actual amounts (budgetary basis) "available for appropriation "from the budgetary $3,086,884
comparison schedule.

The fund balance at the beginning of the year is a budgetary resource but is not a current- (920,413)
year revenue for financial reporting purposes.

Loan proceeds are inflows of budgetary resources but are not revenues for f{inancial {355,000)
reporting purposes. ‘

Transfers from other funds are inflows of budgstary resources but are not revenues for (358.700)
financial reporting purposes.

Total revenues as reported on the statement of revennes, expenditures and changss in fund $1.432.771
balances - governmental funds.

Uses/outflows of resources:
Actual amounts (budgetary basis) "charges to appropristion "from the budgetary $2,108,375
comparison schedule.

Transfers to other funds are outflows of budgetary resources but are not expenditures for )
financial reporting purposes.

Total expenditures as reported on the statement of revenues, expenditures and changes in £2.108.375
fund balances - governmental funds.
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Town of Lake Providence

Schedule of Compensation Paid Mayor and Aldermen
For the Year. Ended June 30, 2010
Exhibit 2

The schedule of compensation paid to the Mayor and Aldermen was prepared in compliance with House Concurrent
Resolution No. 54 of the 1979 Session of the Louisiana Legislature. As authorized by Town ordinance, aldennen

were paid $800 per month.

Isaac Fields, Ir,, Mayor $46,312
Ray J. Frazier 10,503
Nemia Madere 9.303
Karvan Powell 9.303
Amos Wright 9,303
Alfred Young - 9,303
TOTAL $94.027
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Report on Internal Control Over Financial
Reporting and on Compliance and Other Matiers Based on an Andit of Financial Statements
Performed in Accordance With Government Auditing Standards

Honorable Isaac Ficlds, Jr., Mayor

and Members of the Board of Aldermen
Tawn of Lake Providence

Lake Providence, Louisiana

We have audited the financial statements of the governmental activities, the business-type activities, each major fond,
and the aggregate remaining fund information of the Town of Lake Providence, (the Town) as of and for the year
ended June 30, 2010, which collectively comprise the Town’s basic financial statements and have issued our report
thereon dated December 15,2010, We conducted our audit in accordance with anditing standards generally accepted
in'the United States of America and the standards applicable to financial audits contained in Government Auditing
Standards, issued by the Comptroller General of the United States.

Internal Control Over Financial Reporting
" In planning and performing our andit, we considered the Town's internal control over financial reporting as a basis for

designing our anditing procedures for the purpose of expressing our opinions on the financial statements, but not for
the purpose of expressing an opinion on the effectiveness of the Town's internal confrol over financial reporting.
Accordingly, we do not express an opinicn on the effectiveness of the Town's internal control over financial reporting.

Our consideration of internal control over financial reporting was for the limited purpose described in the preceding
paragraph and was not designed to identify all deficiencies in internal control over financial reporting that might be
significant deficiencies or material weaknesses and therefore, there can be no assurance that all deficiencies,
significant deficiencies, or material weaknesses have been identified. However, as described in the accompanying
schedule of findings and questioned costs, we identified certain deficiencies in internal control over financial
reporting that we consider to be material weaknesses and other deficiencies that we consider to be significant
deficienctes.

A deficiency in internal control exists when the design or operation of a control does not allow management or
employees, in the normal course of performing their assigned functions, to prevent or detect and correct misstatements
on a timely basis. A material weakness is a deficiency, or a combination of deficiencies, in internal control such that
there is a reasonable possibility that a material misstatement of the entity’s financial statements will not be prevented,
or detected and corrected on a timely basis. We consider the deficiencies described in the accompanying schedule of
findings and questioned costs 10-F1 and 10-F4 to be material weaknesses.
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A significant deficiency is a deficiency or a combination of deficiencies in internal control that is less severe than a
material weakness, yet important enough to merit attention by those charged with governance, We consider the
deficiencies described in the accompanying schedule of findings and question costs 10-F2, 10-F3, and 10-F5 to be
sigmificant deficiencies.

Compliance and Other Matters

As part of obtaining reasonable assurance about whether the Town's financial statements are free of material
misstatement, we performed tests of its compliance with certain provisions of laws, regulations, contracts, and grant
agreements, noncompliance with which could have a direct and material effect on the determination of financial
statement amounts,

However, providing an opinion on compliance with those provisions was not an objective of our andit, and
accordingly, we do not express such an opinion. The resuits of our tests disclosed an instance of noncompliance or
other matter that is required to be reported under Government Auditing Standards and which is described in the
accompanying schedule of findings and questioned costs as item 10-F5,

‘We noted certain matters that we reported to management of the Town in separate letter dated December 15, 2010,

The Town’s responses to the findings identified in our audit are described in the accompanying corrective action plan
for current year audii findings. We did not audit the Town’s responses and, accordingly, we express no opinion on it.

This report is intended solety for the information and use of the Aldermen, management, others within the entity,
federal awarding agencies, and pass-through entities and is not intended to be and should not be used by anyone other

than these specified parties, Although the intended use of these reports may be limited, under Louisiana Revised
Statute 24:513, this report is distribnted by the Legislative Auditor as a public document.

/%A,W/? C%ﬂm), KK

ALLEN, GREEN & WILLIAMSON, LLP

Monroe, Louisiana
December 15, 2010
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Report on Compliance With Requirements That Could Have A Direct
and Materiai Effect on Each Major Program and on Internal Control Over
Compliance in Accordance With O Circular A-133

Honorable Isaac Fields, Jr. Mayor

and Members of the Board of Aldermen
Town of Lake Providence

Lake Providence, Louisiana

Compliance
We have audited the Town of Lake Providence’s compliance with the types of compliance requirements described in

the OMB Circular A-133 Compliance Supplement that could bave a direct and material effect on each of the Town of
Lake Providence’s major federal programs for the year ended June 30, 2010. The Town of Lake Providence’s major
federal programs are identified in the summary of auditor’s results section of the accompanying schedule of findings
and questioned costs. Compliance with the requirements of laws, regulations, coniracts, and grants applicable to each
of its major federal programs is the responsibility of the Town’s management. Our responsibility is to express an
opinion on the Town’s compliance based on our audit.

We conducted our audit of compliance in accordance with auditing standards generally accepted in the United States of
America; the standards applicable to financial andits contained in Goverrment Auditing Standards, issued by the
Comptroller General of the United States; and OMB Circular A-133. Those standards and OMB Circular A-133 require
that we plan and perform the audit to obtain reasonable assurance about whether noncompliance with the types of
compliance requirements referred to above that could have a direct and material effect on a major federal program
occurred. An audit includes examining, on a test basis, evidence about the Town’s compliance with those requirements
and performing such other procedures as we considered necessary in the circumstances. We believe that our audit
provides a reasonable basis for our opinion. Qur andit does not provide a legal determination of the Town’s
compliance with those requirements.

In our opinicn, the Town of Lake Providence complied, in all material respects, with the compliance requirements
referred 1o above that could have a direct and material effect on each of its major federal programs for the vear ended
June 30, 2010.
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Internal Contyol Over Compliance

Management of the Town is responsible for establishing and maintaining effective internal control over compliance
with ¢he requirements of laws, regulations, contracts, and grants applicable to federal programs. In planning and
performing our audit, we considered the Town’s internal control over compliance with the requirements that could
have a direct and material effect on a major federal program to determine the auditing procedures for the purpose of
expressing our opinion on compliance and to test and report on internal control over compliance in accordance with
OMB Clircular A-133, but not for the purpose of expressing an opinion on the effectiveness of internal contro] over
compliance. Accordingly, we do not express an opinion on the effectiveness of the Town's internal control over
compliance.

A deficiency in internal control over compliance exists when the design or operation of a control over compliance
does not allow management or employees, in the normal course of performing their assigned functions, to prevent, or
detect and correct, noncompliance with a type of compliance requirement of a federal program on a timely basis. A
material weakness in internal control over compliance is a deficiency, or combination of deficiencies, in- internal
comtrol over compliance, such that there is a reasonable possibility that material noncompliance with a type of
compliance requirement of a federal program will not be prevented, or detected and corrected, on a timely basis.

Our consideration of internal control over compliance was for the limited purpose described in the first paragraph of
this section and was not designed to identify all deficiencies in internal control over compliance that might be
deficiencies, significant deficiencies, or material weaknesses. We did not identify any deficiencies in internal control
over compliance that we consider to be material weaknesses as defined above,

This report is intended solely for the information and use of the Aldermen, management, others within the entity,
federal awarding agencies, and pass-through entities and is not intended to be and should not be used by anyone other

than these specified parties. Although the mtended use of these reports may be limited, under Louisiana Revised
Statute 24:513, this report is distributed by the Legislative Auditor as a public document.

ﬂé@r\c/duﬂﬁ MWN, KoCr

ALLEN, GREEN & WILLIAMSON, LLP

Monroe, Louisiana
December 15, 2010
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Town of Lake Providence

Schedule of Expenditures of Federal Awards

For the Year Ended June 30, 2010

FEDERAL GRANTOR/
PASS-THROUGH GRANTOR/PROGRAM NAME

CASH FEERAL AWARDS

United States Department of Agriculture
Direct;
Community Facilities Loans and Grants
Community Facilities Loans and Grants
Totel United States Department of Agriculiure

United States Department of Labor
Direct:
WIA Dislocated Workers
United States Department of Housing and Urban Development
Passed through Louisiana Office of Community Development
Community Development Block Grant

United States Department of Defense

Passed through Lovisiana Office of Homeland Security and Emergency

Preparedness
Public Assistarice Grants
TOTAL CASH FEDERAL AWARDS
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CFDA
Number

10.766
10.789

17.260

14.228

57.036

Pass Through
Grantor No.

08-05-03
N/A

NIA

N/A

NA

Expenditures

%

$

480,000
25,038

505,038

20,120

15,287

17,624

—_— el
558,069



Town of Lake Providence
Notes to the Schedule of Expenditures of Federal Awards
For the Year Ended June 30, 2010

NOTE 1 - GENERAL The accompanying Schedule of Expenditures of Federal Awards presents the activity of all
federal awards programs of the Town of Lake Providence. The Town's reporting entity is defined in Note ! to the
Town's financial statements. Federal awards received directly from federal agencies, as well as federal awards passed
through other government agencies, are included in the schedule.

NOTE 2 - BASIS OF ACCOUNTING The accompanying schedule of expenditures of federal awards is prepared
on the modified accrual basis of accounting, which is described in Note 1 to the Town’s financial statements.

NOTE 3 - RELATIONSHIP TO BASIC FINANCIAL STATEMENTS Federal awards revenues are reported in
the Town's financial statements as follows:

Federal
Major fimd: . Sources
General fund:
Federal Revenue $ 187,782
Loan Proceeds 355,000
Capital project fimd:
Federal Revenue 15,287
Total 3 558,069

NOTE 4 - RELATIONSHIP TO FEDERAL FINANCIAL REPORTS Amcunts reported in the accompanying
schedule agree with the amounts reported in the related federal financial reports except for changes made to reflect
amounts in accordance with accounting principles generally accepted in the United States of America.

NOTE 5 - FEDERAL AWARDS For those funds that have matching revenues and state funding, federal
expenditures were determined by deducting matching revenues from total expenditures.
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PART I-

Town of Lake Providence
Schedule of Findings and Questioned Costs
For the Year Ended June 30, 2010

Summary of the Anditors' Results

Financial Statement Audit

ii.

jii.

The type of audit report issued was unqualified.

There were five significant deficiencies required to be disclosed by Government Auditing Standards,
issued by the Comptroller General of the United States of America. Two of the significant
deficiencies were considered material weaknesses.

There was one instance of noncompliance considered material, as defined by the Government
Auditing Standards, to the financial statement.

Aundit of Federal Awards

1v.

vI.

vil.

viii.

There were no significant deficiencies required to be disclosed by OMB Circular A-133,
The type of report the auditor issued on compliance for major programs was unqualified.

The audit disclosed no audit findings which the auditor is required to report under OMB Circular
A-133, Section .510(a).

The major federal program was:
CFDA #10.766 Community Facilities Loans and Grants

The dollar threshold used fo distinguish between Type A and Type B programs as described in
OMB Circular A-133, Section .520(b} was $300,000.

The auditee does not qualify as a low-risk auditee under OMB Circular A-133, Section .530.
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Town of Lake Providence
Schedule of Findings aud Questioned Costs
For the Year Ended Jane 30, 2018

Part II — Findings related to financial statements which are reguired to be reported in accordance with
Governmential Anditing Standards generally accepted in the United States of America:

Reference # and title: 10-F1 Insufficient Controls overAccounting

Entity-Wide or program /department specific: This finding is entity wide.

Criteria or specific requirement: Proper internal cortrols require that bank reconciliations be performed timely to
ensure that unexplained differences in bank balance and generzl ledger balances are discovered and resolved in a
reasonable timeframe. Bank reconciliations should be signed, dated and reviewed for accuracy. Controls over vendor
disbursements ensure that the expenditures are properly approved, recorded and the custody of the asset is released to
the Town. Documentation shouid be accounted for to vouch the expenditure’s existence to the financial records.
Payments should be made within a timely manner to vendors as good business etiquette and to avoid any possible late
payments. In addition, periodic reviews should be performed to ensure that all transactions relating to the fiscal year
have been recorded in the proper accounting classification for the correct amount of the supporting documentation.

Condition found: While testing bank reconciliations, it was determined that the majority of the bank statements
received during the year, were reconciled a month prior to the fiscal year end. Two bank accounts had at least three
months of statements not reconciled until after fiscal year end. And one bank account was not fuily reconciled from
statements received during the year, until November 2010. There were several deposits in transit and outstanding
checks which dated back prior years.

While testing forty-nine vendor disbursement checks, the following was noted:

*  One exception was noted in which the purchase order was dated after the check issuance date.

*  Oneexception was noted where the purchase was not considered reasonable and necessary for the course of
business. )

*  Six exceptions were noted in which the amount owed on the invoice did not agree to the check disbursement
amount. In most cases the invoices had past due batances being paid and/or just a portion of the bill was
paid. :

= One exception noted in which the original invoice could not be located to ensure suppert for purchases.

* Two exceptions were noted were the Town paid sales tax on expenditures.

* Nine exceptions were noted in which the invoice was not paid timely.

During the audit, the auditor had to make several material andit adjustments to record and/or reclassify transactions
that occurred during the course of business throughout the fiscal year for the Town.

Possible asserfed effect {cause and effect):

Cause: The auditor was unable o the cause.
Effect: Internal controls over accounting are weakened.

Recommendation _to prevent future accurrences: Management should implement procedures to ensure bank
reconciliations are performed within a reasonable time after receiving the bank statement, which is considered to be
the following month. Bank reconciliations should be completed on all bank accounts, dated, signed by the preparer
and reviewed by someone other than the preparer. Outstanding checks and deposits in transit should be researched
and if determined and removed or reissued aceordingly. Outstanding checks in which the payee cannot be located
should be sent to State of Louisiana unclaimed properties. Policies should be designed and implemented to help
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Town of Lake Providence
Schedule of Findings and Questioned Costs
For the Year Ended June 30, 2010

Part I1 -- Fiedings related to financial statements which are required to be reported in accordance with
Governmental Aunditieg Standards generally accepted in the United States of America:

ensure business transactions are followed in accordance with the policies and procedures set forth by the Town’s
council. In addition, procedures should be developed 1o ensure accuracy of joumal entries system created and posted
manually by management to ensure the accounting classification appears reasonable and consistent.

Reference # and title: 10-F2 Iusnfficient Controls over the Water & Sewer Department
Entity-Wide or program /department specific: This finding relates to the Water and Sewer department.

Criteria or specific requjrement: Proper internal controls of the water and sewer department meter readings ensure
that when notations are made concerning meters inaccuracy, that the maters be reviewed and proper documentation on
the action performed should be retained for documentation. Security deposits charged to utility customers should be
traceable from the point of receiving the deposit from the customer to the refund check issued to the customer when
services have been disconnected. Good cash management requires that cash receipts be deposited in a timely manner,
which is considered three business days. In addition, when the customer requests services to be disconnected, the
customer’s depuosit should be posted against the final bill and any remaining monies owed to the customer shouid be
refunded in a timely manner to the customer.

Condition found: While testing three months of meter readings performed by an external service company it was
noted that employees of the service company noted several issues while reading the customer’s meters. No
documentation could be provided by the Town as to the outcome of the sitvations noted by the external service
company.

In testing twenty requests for services to be connected, it was noted that one request could not be located to individual
receipts issued to the customer to determine if the deposit was made timely.

In testing twenty customers’ who requested their services to be disconnected during the fiscal year, it was noted that
seven deposits were not refunded and posted against the customer’s outstanding balance. Of these seven exceptions,
three resulted in a refund to the customer, which has not been issued to the customer. In addition, it was noted that
three refunds that were issued to the customer during the fiscal year, were issued untimely.

During testing of customers’ deposits, which are recorded as payables for business-type activities it was noted that the
Town has documentation showing $67,728 for deposits owed to active customers and $104,004 of deposits owed to
inactive customers.

Possible asserted effect (cause and effect):

Cause: The Town lacks imternal controls regarding the accounting of customers’ security deposits through the
Town’s utility system,

Effect: The Town has security deposits for former utility customers that currently need to be offsei agninst the
customer’s bill or owed to the customer. The accounting system for the utility department is not being fully
utilized.

Recommendation to prevent future occurrences: Management should implement procedures to ensure all
documentation is kept on any actions performed with a customer’s meter service. Individua! receipts should be issued
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Town of Lake Providence
Schedule of Findings and Questioned Costs
For the Year Ended June 30, 2010

Part IT - Findings related to financial statements which are required to be reported in accordance with
Governmental Auditing Standards generally accepted in the United States of America:

to all customers who pay for services rendered. If a customer requests to have services disconnected, their security

deposits should be deducted from their last bill and any remaining portion of the customer’s deposit be mailed to the
customer at the forwarding address.

Reference # and title: 10-F3 Capital Asset Management

Entity-Wide or program /department specific: This finding is entity wide.

Criteria or specific requirement: In accordance with LSA R.S. 25:515(b) (1), the head of every auditee subject to
an andit shall maintain records of all land, buildings, improvements other than buildings, equipment and any other
general fixed assets which were purchased or otherwise acquired and for which such entity is accountable. Internal
control over capital assets requires a complete and adequate listing that is updated on a timely basis. Yearly
inventories should be taken to determine the exisience of assets owned by the Town. Also, all new assets purchased
should be recorded as capital outlay expenditures in governmental funds and capital assets in enterprise funds.

Cendition found: Through testing of capital assets and discussion with management, it was noted that the Town did
not complete a yearly inventory inspection of all their capital assets. The Town is not deleting capital assets from
their listing. In addition, it was noted in a review of repairs and maintenance two assets were not listed as additions
during the fiscal year.

Possible asserted effect (cause and effect):

Cause: The Town lacks proper internal controls to ensure that all capital assets are added to the inventory
listings. The Town lacks controls over inspecting and deleting inventory.

Effect: The Town is in viclation of state Jaw and has inadequate internal control over safeguarding of capital
assels,

Recommendation to prevent future occurrences: Management should implement procedures to ensure the Town is
completing an annual physical inventory of all capital assets. Any missing assets should be identified and researched.
Deletions should ocour when the Town determines that an asset has no value for the day-to-day operations, Periodic
reviews of accounting records should be performed to ensure all assets over the capitalization threshold set by the
Town’s council arg accounted for within the inventory records.

Reference # and title: 10-F4 Inadeguate Documentation over Water and Sewer Receivables
Entity-Wide or program /department specific: This finding relates to the Water and Sewer Department.

Criteria or specific requirement: Proper internal controls over the water and sewer department’s receivables
ensure that the financial records appear adequate for revenues that will be collected in the near future. Quality control
procedures should be performed after the meter readings have been inputted into the system to ensure key stroke
errors are caught and adjusted accordingly. In addition, documentation should made available for billings and
adjustments made to customner’s accounts.
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Town of Lake Providence
Schedule of Findings and Questioned Costs
Far the Year Ended June 30, 2010

Part II - Findings related to financial staiements which are required to be reported in accordance with
Governmental Auditing Standards generzally accepted in the United States of America:

Condition found: During testing of water and sewer billings at year end; which are recorded as receivables, and
through discussion with management, it was noted that several customer’s accounts were incorrectly billed for
services rendered. Billing reports were generated and some adjustments were caught and corrected before the
customer’s bitl was issued, however documentation was not maintained on the adjustments that were made and & new
billing register was never printed and stored for documentation purposes. Errors that were not caught were adjusted
once the customer received their bill, but the documentation was never preserved for support on those adjustments,

Possible asserted effect (cause and effect):

Cause: The Town lacks proper internal conirols to ensure that receivables for the water and sewer department on
the Town’s financial statements are reasonable.

Effect: The Town’s record keeping within the utility department is inadequate.
Recommendation to prevent future opccurrences: Management should establish procedures to ensure that
customer’s billing accounts are correctly sfated in the utilities accounting system and mirror the Town’s financial

records. Discrepancies should be noted prior to the bills being posted in the utilities accounting system and corrected
before the water and sewer bills are printed and disbursed to the customer’s.

Reference # and title: 10-F5 Budget Violation

Entity-Wide or program /department specific: This finding is entity wide.

Criteria or specific requirement: Each fiscal year the council is required to pass a budget ordinance in accordance
with the Louisiana Government Budget Act. La R.S. 39:1306 requires that the proposed budget be completed and
submitted during an open meeting with public inspection occurring no Jess than fiftzen days prior to the fiscal year
that the budget is applicable. La R.S. 39:1309 (C) states “the adopted budget shall contain the same information as
that required for the proposed budget according to R.S. 39:1305 (C) for the proposed budget.”

Condition found: The budget for the 2009 — 2010 fiscal year was adopted during a regular meeting on June 18,
2009, which is 12 days prior to the start of the fiscal year. The budget was advertised in a local journal, however, the
budgeted amounts advertised to the public did not agree to the supporting documentation of the budgeted amounts
approved by the council.

Possible asserted effect {canse and effect):

Canse: The auditor was unable to determine the cause.
Effect: The Town was in violation of LA R.S. 39:1306 and LA R.S, 39:1305 for the fiscal year being audited.
Recommendation to prevent future occurrences: Management should establish procedures to ensure that the

budgets are adopted at least fifteen days prior to the start of the fiscal year and that the budget advertised to the public
should agree to the budgets approved by the council.
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Town of Lake Providence

Other Information

The information in the following section concerns management's actions or intentions concerning prior- and current-
year audit findings. This information has been prepared by the management of the Town of Lake Providence.
Managemenlt accepts full responstbility for the accuracy of the information. This information has not been audited by
the auditors and accordingly, no opinion is expressed.
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Summary Scheduie of Prior ‘.{ear Audit Findings
Town of Lake Providence

June 30, 2010
Reference # and title: 09-F1 Customer’s Utility Deposits

Year of Origination: The finding originated for the fiscal year ended June 30, 2009.

Entity-Wide or program /department specific; This finding relates to the Water and Sewer Department.

Condition found: Security deposits should be traceable from the point of receipt to refund to customers in the
general ledger. Good cash management requires that cash receipts be deposited in a timely manner. For purposes of
the test, deposits within three banking days were considered timely. Furthermore after the customer disconnects
services, the customers deposit should be posted to the final bilt and remaining unused deposited amounts shouid be
refunded timely to the customer

Customers who establish service for water and sewer in the Town are requited to pay a security deposit before
services are established within the city. When customers have their services disconnected, the security deposits are
not being returned fo the customers in a timely manner.

Corrective action taken: See current year finding 10-F2.

Reference # and title: 09-F2 Capital Assets Management

Year of Origination: The finding originated for the fiscal year ended June 30, 2009,

Entity-Wide or program /department specific: This finding is entity-wide.

Condition found: In accordance with LSA-RS 24:515 (b) (1), the head of every auditee subject to audit shall
maintain records of all land, buildings, improvements other than buildings, equipment and any other general fixed
assets which were purchased or otherwise acquired and for which such entity is accountable. Internal control requires
a complete and adequate listing that is updated on a timely basis. Also, all new assets purchased should be recorded
as capital outlay expenditures in governmental funds and capital assets in enterprise funds.

Through testing of capital assets and discussion with management, it was determined that the town does not conduct
annual inspections of capital assets. Also, the town is not properly deleting capital assets from their listing. It was
also noted in the test of capital assets that new asset purchases are not properly recorded. For governmental funds, not
all purchases are being recorded to capital outlay accounts. Furthermore, the capital asset purchases for enterprise
funds are being recorded to capital outlay expenditire accounts rather than capital assets.

Corrective action taken: See current year finding 10-F3.
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Town of Lake Providence
Corrective Action Plan for Current Year Audit Findings
As of and for the Year Ended Juae 30, 2010

Reference # and title: 10-F1 Insufficient Controls over Accounting

Entity-Wide or program /department specific: This finding is entity wide,

Condition: Proper internal controls require that bank reconciliations be performed timely to ensure that unexplained
differences in bank balance and general ledger balances are discovered and resolved in a reasonable timeframe. Bank
reconciliations should be signed, dated and reviewed for accuracy. Controls over vendor disbursements ensure that
the expenditures are properly approved, recorded and the custody of the asset is released to the Town. Documentation
should be accounted for to vouch the expenditure’s existence to the financial records. Payments should be made
within a timely manner to vendors as good business etiquette and to avoid any possible late payments. In addition,
periodic reviews should be performed to ensure that all transactions relating to the fiscal year have been recorded in
the proper accounting classification for the correct amount of the supporting documentation.

While testing bank reconciliations, it was determined that the majority of the bank statements received during the
year, were reconciled a month prior to the fiscal year end. Two bank accounts had at least three months of statements
not reconciled until after fiscal year end. And one bank account was not fully reconciled from statements received
during the year, until November 2010. There were several deposits in fransit and outstanding checks which dated
back prior years.

While testing forty-nine vendor disbursement checks, the following was noied:

=  One exception was noted in which the purchase order was dated after the check issuance date.

* Oneexception was noted where the purchase was not considered reasonable and necessary for the course of
business.

= Six exceptions were noted in which the amount owed on the invoice did not agree to the check disbursement
amount. In most cases the invoices had past due balances being paid and/or just a portion of the bill was
paid.

*  One exception noted in which the original invoice could not be located to ensure support for purchases.

* Two exceptions were noted were the Town paid sales tax on expenditures.

*  Nine exceptions were noted in which the invoice was not paid timely.

During the audit, the auditor had to make several material audit adjustments to record and/or reclassify transactions
that occurred during the course of business throughout the fiscal year for the Town.

Corrective action planned: Reconciliations shall be performed within 10 to 15 days of receipt from banks. Vendor
payments shall be made within thirty (30) days of receipt of invoice.

Person responsible for fhe corrective action:

Isaac Fields, Jr., Mayor Phone: (318) 559-2288
Town of Lake Providence Fax: (318)559-3442
201 Sparrow St.

Lalke Providence, LA 71254

Anticipated completion date: June 30, 2011.
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Town of Lake Providence
Corrective Action Plan for Current Year Audit Findings
As of and for the Year Ended June 30, 2010

Reference # and title: 10-F2 Insufficient Controls over the Water & Sewer Department

Entity-Wide or program /departinent specific: This finding relates to the Water and Sewer departroent.

Condition: Proper intemal controls of the water and sewer department meter readings ensure that when notations
are made conceming meters inaccuracy, that the maters be reviewed and proper documentation on the action
performed should be retained for decumentation. Security deposits charged to utility customers should be traceable
from the point of receiving the deposit from the customer to the refund check issued to the customer when services
have been disconnected. Good cash management requires that cash receipts be deposited in a timely manner, which is
considered three business days. In addition, when the customer requests services to be disconnected, the customer’s
deposit should be posted against the final bill and any remaining monies owed to the customer should be refunded in
a timely manner to the customer.

While testing three months of meter readings performed by an external service company it was noted that employees
of the service company noted several issues while reading the customer’s meters. No documentation could be
provided by the Town as to the outcome of the situations noted by the external service company.

In testing twenty requests for services to be connected, it was noted that one request could not be located to individua}
receipts issued to the customer 1o determine if the deposit was made timely.

In testing twenty customers’ who requested their services to be disconnected during the fiscal year, it was noted that
seven deposits were not refunded and posted against the customer’s outstanding balance. Of these seven exceptions,
three resulted in a refund to the customer, which has not been issued to the customer. In addition, it was noted that
three refunds that were issued to the customer during the fiscal year, were issued untimely.

During testing of customers’ deposits, which are recorded as payables for business-type activities it was noted that the
Town has documentation showing $67,728 for deposits owed to active customers and $104,004 of deposits owed 1o
inactive customers.

Corrective acfion planned:
1. When notations are made by meter readers, billing clerk will review and take appropriate action. They shall also

document on meter reading worksheet the action taken.

2. When services are connected, a copy of deposit receipt and check (if applicable) shall be attached to water
connection application.

3. Final bills will be calculated and deposits or remaining bills shall be mailed within 10 to 15 days of services being
disconnected. ‘

Person responsible for the corrective action:

Isaa; Fields, Jr., Mayor Phone: (318) 559-2288
Town of Lake Providence Fax: (318)559-3442
201 Sparrow St.

Lake Providence, LA 71254

Anficipated completion date: June 30,2011,
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Town of Lake Providence
Corrective Action Plan for Current Year Audit Findings
As of and for the Year Ended June 30, 2010

Reference # and title: 10-F3 Capital Asset Manapement

Entity-Wide or program /department specifie: This finding is entity-wide.

Cendition found: In accordance with LSA R.S. 25:515(b) (1), the head of every auditee subject to an audit shall
maintain records of all land, buildings, improvements other than buildings, equipment and any other general fixed
assets which were purchased or otherwise acquired and for which such entity is accountable. Internal control over
capital assets requires a complete and adequate listing that is updated on a timely basis. Yearly inventories should be
taken to determine the existence of assets owned by the Town. Also, all new assets purchased should be recorded as
capital outlay expenditures in governmental funds and capital assets in enterprise funds.

Through testing of capital assets and discussion with management, it was noted that the Town did not complete a
yearly inventory inspection of all their capital assets. The Town is not deleting capital assets from their listing, In
addition, it was noted in a review of repairs and maintenance two assets were not listed as additions during the fiscal
year.

Corrective action planned: The Town shall complete an inventory inspection of its capital assets on a yearly basis.
Also, all new assets purchased will be tagged and recorded on inventory list.

Person responsible for the correetive action:
Isaac Fields, Ir., Mayor Phone: (318) 559-2288

Town of Lake Providence Fax: (318) 559-3442
201 Sparrow St.
Lake Providence, LA 71254

Anticipated completion .date: June 390, 2011.

Reference # and title: 10-F4 Inadequate Docnmentation over Water and Sewer Receivables

Entity-Wide or program /department specific: This finding related to the Water and Sewer Department.

Condition: Proper internal controls over the water and sewer department’s receivables ensure that the financial
records appear adequate for revenues that will be collected in the near future. Quality control procedures should be
performed after the meter readings have been inputted into the system to ensure key stroke errors are caught and
adjusted accordingly. In addition, documentation should made available for billings and adjustments made to
customer’s accounts.

During testing of water and sewer billings at year end; which are recorded as receivables, and through discussion with
management, it was noted that several customer’s accounts were incorrectly billed for services rendered. Billing
reports were generated and some adjustments were caught and corrected before the customer’s bill was issued,
however documentation was not maintained on the adjustments that were made and a new billing register was never
printed and stored for documentation purposes. Errors that were not caught were adjusted once the customer received
their bill, but the documentation was never preserved for support on those adjustments.

Corrective action planned: The billing register shall be thoroughly reviewed for incorrect bills prior to being
printed and mailed. Any adjustments made afterwards, shall be recorded on billing adjustment sheet and filed.
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Town of Lake Providence
Carrective Action Plan for Current Year Audit Findings
As of and for the Year Ended June 30, 2010

Person responsible for the corrective action:

Isaac Fields, Jr., Mayor Phone: (318) 559-2288
Town of Lake Providence Fax: (318) 559-3442
201 Sparrow St.

Lake Providence, LA 71254

Auticipated completion date: June 30, 2011.

Reference # and title: 10-ES Budget Violation

Entity-Wide or program /department specific: This finding is entity wide.

Condition: Each fiscal year the council is required to pass a budget ordinance in accordance with the Lounisiana
Government Budget Act. LaR.S. 39:1306 requires that the proposed budget be completed and submitted during an
open meeting with public inspection occurring no less than fifteen days prior to the fiscal year that the budget is
applicable. LaR.S. 39:1309 (C) states “the adopted budget shall contain the same information as that required for the
proposed budget according to R.S. 39:1305 (C) for the proposed budget.”

The budget for the 2009 — 2010 fiscal year was adopted during a regular meeting on June 18, 2009, which is 12 days
prior to the start of the fiscal year. The budget was advertised in a local journal, however, the budgeted amounts
advertised to the public did not agree to the supporting documentation of the budgeted amounts approved by the
council.

Cerrective action planned: The proposed budgets shall be completed and submitted during an open meeting with

public inspection at least fifteen (15) days prior to the upcoming fiscal year. The advertised budpet shall be the same
as the proposed budget.

Person responsible for the corrective action:

Isaac Fields, Jr., Mayor Phone: (318) 559-2288
Town of Lake Providence Fax:  (318) 559-3442
201 Sparrow St.

Lake Providence, LA 71254

Anticipated completion date: June 30, 2011.
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Management Letter

Honorable Isaac Fields, Jr., Mayor
Town of Lake Providence
Lake Providence, Louisianz

In planning and performing our audit of the financial statements of the povernmental activities, the business-type
activities, each major fund, and the aggregate remaining fund information of the Town of Lake Providence, as of and
for the year ended June 30, 2010, which collectively comprise the Town’s basic financial statements, we considered
the Town's infernal control to plan our auditing proceduses for the purpose of expressing our opinion on the financial
statements and not to provide assurance on internal control.

However, during our audit, we noted a certain matter involving the interoal control and other operational matters that
are presented for your consideration. This letter does not affect our report dated December 135, 2010, on the financial
staternents of the Town. We will review the status of this comment during our next audit engagement. Our corament
and recommendation, all of which have been discussed with appropriate members of management, are intended to
improve the internal control or result in other operating efficiencies. We will be pleased to discuss this comment in
farther detail at your convenience, to perform any additional study of this matter, or to assist you in implementing the
recommendation. Our comment and management’s response are summarized as follows:

10-M1 Internal Controls over Issuance of Police Ticket Bocks

Comment; While performing a test over the issuance of ticket books within the police department, it was determined
that the same person that issues the ticket books, also received some ticket books during the fiscal year.

Recommendation: Management shonld implement procedures to ensure that there is proper segregation of duties
over the issnance of tickets book. The person who receives the ticket books should not be the same person who issues
the ticket books.

Management’s response: To make sure that the ticket books are not issued by the same persons that receive them
the Town of Lake Providence’s Police Department will make sure that the ticket books are issued by the secretary or
dispatchers to the police officers.

Also included are management’s responses to our current year management letter iterns. We have performed no audit
work to verify the content of the responses.
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Our audit procedures are designed primarily to enable us to form opinions on the financial statements of the
governmental activities, the business-type activities, each major find, and the agpregate remaining fund information
of the Town, as of and for the year ended June 30, 2010, which collectively comprise the Town’s basic financial
statements, and therefore, may not reveal all weaknesses in policies and procedures that may exist.

Immediately following this letter is a Status of Prior Management Letter Item. This information has not been audited
by Allen, Green & Williamson, LLP, and no opinion is expressed. However, we did follow-up on the prior
management letter item and performed procedures to assess the reasonableness of the Status of Prior Manegement
Letter tem prepared by the auditee, and we would report, as a current-year management letter item when Allen,
Green & Williamson, LLP, concludes that the Status of Prior Management Letter Item materially misrepresents the
status of any prior management letter item.

This report is intended solely for the information and use of the Aldermen, management, others within the entity,
federal awarding agencies, and pass-through entities and is not intended to be and should not be used by anyone other

than theses specified parties. Although the intended use of these reports may be limited, under Louisiana Revised
Statute 24:513 this report is distributed by the Office of the Louisiana Legislative Auditor as a public document.
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Allen, Green & Williamson, LLP

Monroe, Louisiana
December 15, 2010
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Town of Lake Providence
Status of Prior Year Management Letter Item
June 30, 2010

09-M1 Budget Process and ial Statement

Comment: During conversations with departrent supervisors, it was determined that supervisors of various
departments do hot have input in the budget process and are not provided with monthly financials of their departmenis
to ascertain how their departments are doing throughout the year. In addition, it was noted that we could not
determine what financial information was given to the board at each meeting,

Recommendation: Supervisors should be involved in the budget process as well as be able to track how their

departments are doing throughout the year. Financial statements given to the board each month should be kept as
documentation.

Management’s action taken: Management had included the department supervisors’ input in the budget processes.
Management alsc saved financial statements given to the board members each month.
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