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INDEFENDENT AUDITORS’ REPORT

To the Honorable Isabella delaHoussaye, Mayor
and the Board of Aldermen
City of Crowley, Loulsiana

We have audited the accompanying financial statements of the
governmental activities, the business-type activities, the
aggregate discretely presented component units, each major fund,
and the aggregate remaining fund information of the City of
Crowley, Louisiana, as of and for the year ended August 31,
2006, which cecllectively comprise the City's basic financial
statements as listed in the table of contents. These financial
statements are the responsibility of the City of C(rowley's
management. Our responsibility is to express opinions on these
financial statements based on our audit.

We conducted our audit in accordance with auditing standards
generally accepted in the United States of America and the
standards applicable to financial audits contained in Government
Auditing Standards, issued by the Comptroller General of the
United States. Those standards require that we plan and perform
the audit to obtain reasonable assurance about whether the

financial statements are free of material misstatement. An
audit includes examining, on a test basis, evidence supporting
the amounts and disclosures in the financial statements. An

audit also includes assessing the accounting principles used and
significant estimates made by management, as well as evaluating
the overall financial statement presentation. We believe that
our audit provides a reasonable basis for our opinions.

The financial statements referred to above do not include
financial data of various governmental agencies (component

units), which should be included in order to conform with
accounting principles generally accepted in the United States of
America. The effects of the omission of these governmental

agencies on assets, liabilities, and net assets as of August 31,
2006, and the change in net assets for the year then ended on
the aggregate discretely presented component units cannot be
determined. As a result, the financial statements do not
present fairly the financial position of the veporting entity of
the City of Crowley, as of aAugust 31, 2006, and the changes in
its financial position and its cash flows, where applicable, for
the year then ended in conformity with accounting principles




generally accepted in the United States of 2America. In additicon, because the
omission of the financial statements of component units results in an incomplete
presentacion, the financial statements referred to above do not present fairly, in
conformity with accounting principles generally accepted in the United States of
America, the financial position of the aggregate discretely presented component
units, as of August 31, 2006, and the changes in financiazl pesition thereof for the
yvear then ended.

In our opinion, the financial statements referred to above present fairly, in all
material respects, the respective financial position of the governmental
activities, the business-type activities, each major fund, and the aggregate
remaining fund information of the City of Crowley, Louisiana, as of August 31,
2006, and the respective changes in financial position and cash flows, where
applicable, for the vyear then ended in conformity with accounting principles
generally azccepted in the United States of America.

In accordance with Government Auditing Standards, we have also issued our report
dated December 5, 2006, on our consideration of the City of Crowley's internal
control over financial reporting and on our tests of its compliance with certain
provisions of laws, regulations, contracts, and grant agreements and other matters.
The purpose of that report is to describe the scope of our testing of internal
control over financial reporting and compliance and the results of that testing and
not te provide an opinion on the internal control over financial reporting or on
compliance. That report is an integral part of an audit performed in accordance
with Government Auditing Standards and should be considered in assessing the
results of our audit.

The Management’s Discussion and Analysis on pages 4 through 13 is not a required
part of the basic financial statements but is supplementary information required by
accounting principles generally accepted in the United States of America. We have
applied certain limited procedures, which consisted principally of inquiries of
management regarding the methods of measurement and presentation of the required
supplementary information. However, we did not audit the information and express
no opinion on it.

Qur audit was conducted for the purpese of forming opinions on the financial
statements that collectively comprise the City’s basic financial statements. The
accompanying information listed as other supplementary information in the takle of
contents and the budgetary comparison schedules listed as required supplementary
informaticon in the table of contents, are presented for purposes of additional
analysis and are not a reguired part of the basic financial statements. Such
information has been subjected to the auditing procedures applied in the audit of
the basic financial statements and, in our opinion, 1is fairly stated, in all
material respects, in relation to the basic financial statements taken as a whole.

P)\M, -qDocQLi‘cinA + Q;amm LA

Crowley, Louisiana
December 5, 2006
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Management’s Discussion and Analysis (MD&A)




CITY OF CROWLEY, LOUISIANA

MANAGEMENT'S DISCUSSION AND ANALYSIS

The discussion and analysis of the City of Crowley’'s (the *City*?) financial
performance provides an overview of the City’s financial activities for the year
ended aAugust 31, 2006 in an easily readable analysis. Please read it in

conjunction with the City's financial statements that follow.

The Management’s Discussion and Analysis (MD&A) is an element of the new reporting
model adopted by the Governmental Accounting Standards Board {(GASB) in their
Statement No. 34, *“Basic¢ Financial Statements-and Management’s Discussion and
Analysis-for State and Local Governmenits,"” issued June 1999.

FINANCIAL HIGHLIGHTS

The City’'s total assets exceeded its liabilities at the close of the fiscal year by
521,252,515, Of this amount, ¢8,395,398 was invested in capital assets, net of
related debt, 5724,047 was restricted for debt service, §$6,618,353 was restricted
for sales tax dedications, and $5,514,717 was unrestricted. The unrestricted
portion of net assets may be used to meet the government’'s ongoing cbligations and
operational needs.

Total expenses of governmental activities for all programs were $11,354,062 for the

vear. Of this amount, $594,324 was provided by program revenues from charges for
services, fines and fzes, $251,449 from operating grants and contributions, and
$915,485 from capital grants and contributions. Based on the governmental

activities of 2006, net assets decreased $645,834.

Total expenses of business-type activities for all programs were $1,9%954,151 for the
year. Of this amount, $1,288,520 was provided by program revenues from charges for
services, fines and fees and $2,395 from capital grants and contributions. Based
on the business-type activities of 2006, net assets increased $917,285.

As of the close of the current fiscal year, the City’'s governmental funds reported
combined ending fund balances of §11,852,351. The General Fund accounted for
$3,672,938 of the total with $2,493,064 being unreserved and undesignated. The
governmental funds reported a change in fund balances of $1,457,413. The General
Fund accounted for $262,966 of the change in total fund balances.

As of the close of the current fiscal vear, the City’s proprietary funds reported

combined ending net assets of $11,547,903. The Utility Fund accounted for
$11,521,948 of the total with $241,456 being unrestricted. The proprietary funds
reported a change in net assets of §9810,597. The Utility Fund accounted for

$914,161 of the change in total net assets.




USING THE BASIC FINANCIAL STATEMENTS

This annual report consists of three parts: (1) Management‘s Discussion and
Analvysis, {2) basic financial statements, and {3) required supplementary
information. The basic financial statements are made up of three components: (1)
government-wide financial statements, which provide both short-term and long-term
information about the City’s overall £financial status, {(2) fund financial
statements, which focus on individual parts of the government, reporting individual
City operations in more detail than the government-wide financial statements, and
{3) notes to the financial statements, which explain some of the information in the

financial statements and provide additional data. The basic financial statements
are followed by the required supplementary information section, which further
explains and supports the information in the financial statements. This report

also contains an other supplementary information section.
Government-Wide Financial Statements (GWFS)

The government-wide financial statements are designed to provide the reader with a
broad overview of the City's finances, similar in format to a financial statement
of a commercial enterprise. These statements combine governmental fund’s current
financial resocurces with capital assets and long-term liabilities. The
government-wide financial statements are divided inte three kinds of activities:
governmental activities, business-type activities, and component units.

The City’'s government-wide financial statements include a statement of net assets
(Exhibit Aa) and statement of activities (Exhibit B), which are prepared using
accounting principles that are similar to commercial enterprises. The purpose of
the statement of net assets is to report all of the assets held and liabilities
owed by the City using the accrual basis of accounting. The City reports all of
its assets when it acquires ownership over the assets and reports all of its
liabilities when they are incurred. For example, the City reports buildings as
assets even though they are not available to pay the obligations incurred by the
City. On the other hand, the City reports liabilities, such revenue bonds payable,
even though these liabilities might not be paid until several vyears into the
future.

The difference between the City’s total assets and total liabilities is reported as
net assets and this difference is similar to the total owners’ eguity presented by
a commercial enterprise. Over time increases or decreases in the City‘s net assets
are one indicator of whether its financial health is improving or deteriorating.
However, the City’s goal 1is to provide services to the citizens of Crowley,
Louisiana, not to generate profits as commercial enterprises do. Therefore, other
non-financial factors, such as changes in the City’s property tax base and the
quality of health and welfare services provided to residents must be considered to
assess the overall health of the City.

The purpose of the statement of activities is to present the revenues and expenses
of the City. Again, the items presented on the statement of activities are
measured in a manner similar to the approach used by a commercial enterprise in
that revenues are recognized when earned or established criteria are satisfied and
expenses are reported when incurred by the City. Thus, revenues are reported even
when they may not be collected for several months after the end of the current
period and expenses are recorded even though they may not have used cash during the
current pariocd.




Both of the government-wide financial statements distinguish functions of the City
that are principally supported by taxes and intergovernmental revenues
{governmental activities) from other functions that are intended to recover all or
a significant portion of their costs through user fees and charges (business-type
activities). The governmental activities of the City include general government,
public safety, public works, econcmic development, culture and recreatien, and
cemetery. The business-type activities of the City include sewer services provided
to the residents of the City.

The government-wide financial statements include not only the City itself (known as
the primary government}, but also a legally separate entity, the Crowley City
Marshal, for which the City has £financial accountability. Financial information
for this component unit is reported separately from the financial information
presented for the primary government.

Fund Financial Statements (FFS)

Unlike government-wide financial statements, the focus of fund financial statements
is directed to specific activities of the City rather than the City as a whole.
Except for the General Fund, a specific fund is established to satisfy managerial
control over resources or to satisfy finance-related legal requirements established
by external parties or governmental statutes or regulations.

A fund is a grouping of related accounts that is used to maintain control over
resources that have been segregated for specific activities or objectives. The
City, like other state and local governments, uses fund accounting to ensure and
demonstrate compliance with finance-related legal requirements. All of the funds
of the City can be divided into two categories: governmental and propristary.

Governmental Funds. Governmental funds are used to account for essentially the
same functions reported as governmental activities in the government-wide financial
statements. However, unlike the government-wide financial statements, governmental
fund financial statements focus on near-term inflows and outflows of spendable
regsources, as well as on balances of spendable resources available at the end of
the fiscal vyear, Such information may be useful in evaluating a government’s
near-term financing requirements. The basic governmental fund financial statements
are located in Exhibits C through F of this report.

Because the focus of governmental funds is narrower than that of the
government-wide financial statements, it is wuseful to compare the information
presented for governmental funds in the fund financial statements with similar
information presented for governmental activities in the govermment-wide financial
statements. By doing so, readers may better understand the long-term impact of the
government’s near-term financing decisions. Following both the balance
gheet - governmental funds (Exhibit C) and the statement of revenues, expenditures,
and changes in fund balances - govermmental funds (Exhibit E) is a reconciliation
to facilitate this comparison between governmental funds and governmental
activities {Exhibits D and F).




The City maintains 14 individual governmental funds. Information is presented
separately 1in the balance sheet - governmental funds and in the statement cof
revenmnues, expenditures, and changes in fund balances - governmental funds for the
General, Sales Tax, One-Half Cent Sales Tax - Salary, and One-Half Cent Sales
Tax - Street Improvement Funds, which are considered to be major funds. Data of
the remaining governmental funds are combined into a single, aggregated
presentation. Individual fund data for each of these nonmajor govermmental funds
is provided in the farm of combining statements in the other supplementary
information section which follows the basic financial statements of the City.

The combining statements in connection with nonmajor governmental funds are
presented immediately following the required supplementary information. Combining
nonmajor fund statements and schedules can be found in Exhibit 0-1 and 0-2.

The City adopts an annual appropriated budget for all of its governmental E£unds.
During the course of the year, this budget isg amended te take 1nto consideration
changes that have occurred affecting revenues and expenditures. A schedule showing
the originally adopted budget and the final amended budget compared with actual
operating results is provided in the required supplementary information section of
this report for the General, Sales Tax, One-Half Cent Sales Tax - Salary, and One-
Half Cent Sales Tax - Street Improvement Funds (Exhibits L-1 through L-4} to
demonstrate compliznce with this budget.

Proprietary PTunde. The City maintains two different types of proprietary funds.
Enterprise funds are used to report the same functions presented in the
business-type activities in the government-wide financial statements. The City
uses enterprise funds to account for its sewer and other operations. Internal
gservice funds are an accounting device used to accumulate and allocate costs
internally among the City’'s wvaricus functions. The City uses internal service
funds to account for its risk management functions. Because these services
predcminately benefit governmental zrather than business-type functions, they have
been reported with the governmental activities in the government-wide financial
statements.

Proprietary funds provide the game type of information as the government-wide
financial statements, only in more detail. The proprietary funds financial
statements provide separate information for the Utility Fund, which has been
determined to be a major fund of the City. The internal service funds are combined
into a single, aggregated presentation in the proprietary funds financial
statements. Individual fund data is provided in the form of combining statements
in Exhibits P-1 through P-3. The basic proprietary funds financial statements are
located in Exhibits G through X of this report.

Following both the statement of net assets - proprietary funds (Exhibit G) and the
gtatement of revenues, expenses, and changes in fund net assets - proprietary funds
(Exhibit I) 1s a reconciliation to facilitate the comparison between proprietary
funds and business-type activities (Exhibits H and J).

Notes to the Financial Statements. The notes to the financial statements provide
additional information that is essential to a full understanding of the data
provided in the government-wide and fund financial statements and can be found on
pages 40 through 67.




REPORTING THE CITY AS A WHOLE

The following table reflects the condensed statement of net assets for 2006, with
comparative figures from 2005:

TABLE 1
CITY OF CROWLEY, LQOUISIANA
CONDENSED STATEMENT OF NET ASSETS
August 31, 2006 and 2005

Governmental Business-Type
Activities Activities Total
2006 2005 2006 2005 2006 2005
Agsets:
Current and other
assets $13,549,619 511,788,748 $ 1,396,168 5 1,325,745 514,945,787 $§13,114,493
Capiltal assets 8,571,107 7,632,884 15,335,914 14,505,558 23,907,021 22,138,442

Total assets $22,120,726 $19,421,632 $16,732,082 $15.831,303 $38,852,808 $£35,252,935

Liabilities:
current. liabilities § 925,525 & 797,719 3 329,344 s 5,850 $ 1,254,868 & B03, 569
Long-term
liabilities 11,489,805 B,272,683 4,855,619 5,195,619 16,245,424 13,468,302
Total

liapilities $12,415,330 & 9,070,402 $ 5,184,963 § 5,201,469 $17,600,293 $14,271,871

Net agsets:
Invested in capital
assets, net of

related debt $(2,186,998) 5§ {629,799} 610,582,396 % 9,309,939 5 B,39%,398 $ 8,670,140
Regtricted £,618,353 5,346,723 724,047 896,918 7,342,400 6,243,541
Unrestricted 5,274,041 5,644,306 240,676 423,077 5,514,717 6,067,383

Total net

assets $ 5,705,396 $10,351,230 $11,547, 119 $10,629,834 $21,252,515 £20,981, 064

Over time, net assets may serve as a useful indicator of a government’s financial
position. In the case ¢of the City, assets exceed liabilities by $21,252,515 at the
close of the fiscal year. Of this amount, $8,395,398 or 39.5% of the total net
assets represents the investment of the City in capital assets, net of related
debt. Net assets of §5,514,717, which are technically unrestricted, need to be
viewed in light of information in the fund financial statements. Some of this
unrestricted amount represents funds for expenditures that the City has approved or
budgeted but has not been legally obligated to pay. Actions by the City do not
qualify as restrictions of net assets in the basic financial statements.

Capital assets account for §23,907,021 or 61.5% of the total assets. This is
reflective of the investment in new and improved facilities funded by a series of
bond issues in recent vears. This is further highlighted by the fact that

$16,345,424 or 22.9% of the City's liabilities represents long-term liabilities.




The following takble reflects the condensed statement of activities for 2006, with
comparative figures from 2005:
TABLE 2
CITY OF CROWLEY, LOUISIANA
CONDENSED STATEMENT OF ACTIVITIES
Years Ended August 31, 2006 and 2005
Governmental Business-Type
Activities Activities Total
2006 2005 2006 2005 2006 2005
Revenues:
Program revenues -
Charges for
gervices, fees
and fines $ 594,324 s 582,344 § 1,288,520 % 1,243,887 § 1,882,844 % 1,825,931
Operating grants
and contribu-
ticns 251, 449 64,202 - - 251,449 64,202
Capital grants and
contributions 915,485 1,167,795 2,395 1,552 917,880 1,169,347
General revenues -
Property taxes 1,370,910 1,356,560 178,817 176,858 1,549,727 1,533,418
Sales taxes 6,859,197 4,796,210 - - 6,853,197 4,796,210
Qther taxes 1,397,976 815,524 - - 1,397,976 815,520
Other 680,388 1,262,970 40,204 24,974 720,592 1,287,944
Transfers (1,351,500} 125,076 1,361,500 {125,076) - -
Total revenues $10,708,229 $10,170,677 & 2,871,436 & 1,321,895 $13,%79,665 $11,492,572
ExXpenses:
General government $ 1,611,477 § 1,374,312 § - § - $ 1,611,477 § 1,374,312
Public safety 3,739,400 3,797,274 - - 3,739,400 3,797,274
Public works 4,034,581 3,022,980 - - 4,034,581 3,022,980
Economic
development. 287,784 903, 486 - - 287,784 903,486
Culture and
recreation 1,199,836 1,092,446 - - 1,199,936 1,092,448
Cemetery 36,702 29,613 - - 36,702 29,613
Sewer - - 1,954,151 1,924,034 1,954,151 1,224,034
Interest on long-
term debt 444,183 414,068 - - 444,183 414,068
Total expenses $11,354,063 510,634,179 % 1,954,151 $ 1,924,034 $13,308,214 $12,558,213

Change in net assets §

Net assets, beginning 10,351,230

Net assets, ending

(645,834) $ (463,502) § 917,285 § {802,139 5 271,451 $(1,065,641)
10,814,732 10,629,834 11,231,973 20,981,064 22,046,705
$ 9,705,396 $10,351,230 $11,547,119 $10.62¢,834 521,252,515 $20,981,064




As reported in the statement of activities, the cost of all of our activities this
year was $13,308,214. The amount that our taxpayers ultimately financed for these
activities through taxes was $9,796,900 bhecause some of the cost was paid by those
who Dbenefited from the programs ($1,882,844) or by other governments and
organizations who subsidized certain programs with grants and contributions
($1,169,329). The remainder was paid with other revenues, such as investment
inceme and unrestricted grants and contributions. For more detailed information
see Exhibit B.

FINANCIAL ANALYSIS OF THE CITY OF CROWLEY'S FUNDS

The City uses funds to control and permit measurement in the short-term of revenues
and expenditures of a particular activity or purpose (e.g., dedicated taxes and
grant programs). The fund financial statements allow the City to demonstrate itsg
stewardship over and accountability for resources provided by taxpayers and other
entities. These statements also allow the reader to obtain more insight inteo the
financial management of the City and further assess the City’s overall financial
stability.

Governmental Activities. As of the close of the current fiscal vear, the City’'s
govaernmental funds reported combined ending fund balances of §11,852,351. The
General Fund accounted for $3,672,938 of the total with $2,493,064 being unreserved
and undesignated. The governmental funds reported a change in fund balances of
$1,457,413. The General Fund accounted for $262,966 of the change in total fund
balances.

Businegs-Tvpe Activities. As of the close of the current fiscal year, the City’'s
proprietary funds reported combined ending net agsets of $11,547,903. The Utility
Fund accounted for $11,521,948 of the total with $241,456 being unrestricted. The
proprietary funds reported a change in net assets of $910,597. The Utility Fund
accounted for $914,161 of the change in total net assets.

GENERAL FUND BUDGETARY HIGHLIGHTS

The City’'s hudget is prepared according to Louisiana law. During the course of the
year, the City revised its budget to take into consideration significant changes in
revenues or expenditures. Louisiana Revised Statute 39:1311 requires a budget
amendment if either expected revenues are less than or anticipated expenditures are
more than the budgetary goals by five percent (5%} or more.

A budgetary comparison schedule showing the City’s originally adopted budget and
final amended budget compared with actual operating results is provided in the
report that follows. The City’'s year-end actual results were better than budgeted,
as conservative budgetary practices are customary. Reveniues are forecasted
conservatively and expenditures are budgeted in anticipation of all possible costs
and projects.

The General Fund’‘'s actual revenues exceeded the final amended budget projecticn by
5509,326, while the actual expenditures exceeded the final budget by $241,984.

- 10 -




CAPITAL ASSETS AND DEBT ADMINISTRATION

Capital Assets: At August 31, 2006, the City had $23,907,021 (net of accumulated
depreciation of $10,006,950) invested in a broad range of capital assets including
land, buildings and improvements, machinery and equipment, and autos and trucks.
This amount represents a net increase (including additieons, deductions, and
depreciation) of $1,768,579 or 8.0% over last vyear.

TABLE 3
CITY OF CROWLEY, LOUISIANA
CAPITAL ASSETS, NET OF
ACCUMULATED DEPRECIATION
mugust 31, 2006 and 2005

Governnmental Business-Type
Activities Activities Total
2006 2005 2006 2005 2006 2005
Land s 509,671 § 509,671 S 835,382 3 835,382 & 1,345,053 $ 1,345,053
Construction
in progress 455,826 319,746 1,809,972 226,679 2,265,798 546,425
Land improve-
ments 97,338 - - - 97,338 -
Buildings and
improvements 6,484,935 5,834,507 180,848 176,577 6,665,783 6,011,084
Sewer plant - - 18,844,814 18,814,338 18,844,814 18,814,328
Machinery and
egquipment 1,594,414 1,413,931 400,945 449,540 1,995,358 1.863,471
Autos and
trucks 2,542,660 2,241,080 157,166 143,371 2,699,826 2,384,451
Total
capital
assets § 11,684,844 § 1G,316,935 & 22,229,127 & 20,645,887 % 33,913,371 s 30,964,822
1.es88:
accumulated
depreciation (3,113,737) {2,686,051) (6,893,213) [6,140,329) (10,006,850) (8,826,380)
Net
capital
assets $ 8,571,167 § 7,632,884 § 15,335,914 § 14,505,558 5 23,907,021 $ 22,138,442
During the year, $3,198,345 of capital assets were added. Depreciation for the

year ended August 31, 2006 was $1,380,886. Additional information on the City’'s
capital assets can be found in Note 6 of this report.

Long-Term Liabilities: At the end of this wyear, the City had total long-term
liabilities outstanding of $16,345,424.




TABLE 4
CITY OF CROWLEY, LOUISIANA
OUTSTANDING LONG-TERM LIABILITIES
August 31, 2006 and 2005

Governmental Business-Type
Activities Activities Total
2006 2005 2006 2005 2006 2005

Sales Tax Street

Improvement Bonds,

Series ST-1997A $ 2,480,000 ¢ 2,820,000 8 - 5 - $ 2,480,000 $ 2,820,000
General Obligation

Street Improvement

Bonds, Series

ST-1%97B 2,070,000 2,355,000 - - 2,070,000 2,355, 0400
Revenues Bonds, Series

200048 6,279,325 2,399,500 - - 6,279,325 2,399,500
Municipal Police

Employees”’

Retirement System

Liability 660,480 698,183 - - 660,480 698,183
DEQ loans - - 4,855,619 5,195,619 4,855,619 5,195,619

Total long-term
liabilities 511,489,805 $ 8,272,683 $ 4,855,619 5 5,195,619 $16,345,424 513,468,302

The City’‘s total long-term liabilities increagsed during the year by $2,877,122.

The State limits the amount of general obligation debt that a municipality can
issue to 10% of the assessed value of all taxable property within the municipality.
The Citv’s net ocutstanding general obligation debt is below this
statutorily-imposed limit. Additieonal information on the City’'s long-term
liabilities can be found in Note B of this report.

ECONOMIC FACTORE AND NEXT YEAR'’S BUDGETS AND RATES

Local and national factors influence the City’s revenues. Economic growth in the
local economy may be measured by a variety of indicators such as employment growth,
unemployment, new construction, and assessed valuation of taxable property. All of
these factors were considered in preparing the City’s budget for the 2006-2007
fiscal year.

Expenditures of the governmental funds are expected to remain fairly consistent
with the prior year. As for the proprietary funds, revenues and expenses are
projected to remain basically the same for 2006-2007 fiscal year.




The tax rates that will be in effect for the 2006-2007 fiscal year are as follows:

Property tax rates:

Corporation tax 7.00 Mills
Street maintenance 5.00 Mills
Public buildings and drainage 5.00 Mills
Public recreation and parks 3.00 Mills
Disposal plant maintenance 3.50 Mills
Cemetery tax .75 Millsg
Youth recreation tax 1.00 Mills
Fireman and policeman 5.00 Mills

30.25 Mills

CONTACTING THE CITY’'S FINANCIAL MANAGEMENT

This financial report is designed to provide a general overview of City’s finances

for all those with an interest in the finances of the government. Additional
information about the City can be found by accessing our web-site at
www.Ccrowley.la.org. Questions concerning any of the information provided in this

report or requests for additional information should be addressed to Mayor, City of
Crowley, Post Office Box 200, Crowley, Lecuisiana 70527-0200, (337)788-4100.

- 13 -




This page intentionally left blank.

- 14 -




BASIC FINANCIAL STATEMENTS
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ASSETS

Cash and cash equivalents

Investments

Accounts receivable

Franchise taxes receivable

Accrued interest receivable

Due from other governmental
agencies

Other receivables

Interfund balances

Restricted assets:
Investments

Bond issue costs, net

Capital assets:
Non-depreciable
Depreciable, net

Total assets

CITY OF CROWLEY, LOUISIANA

STATEMENT OF NET ASSETS
Bugust 31, 2006

Primary Government

Governmental Business-Type Component
Activities Activities Total Unit

$ 3,575,150 ¢ 25,353 ¢ 3,600,503 $ 138,072
8,518,327 408, 947 8,927,274 -

- 98,971 98,971 -

124,064 - 124,064 -
56,192 20,394 76,586 -
1,205,454 - 1,205,454 -
15,567 - 15,567 -
(16,355} 16,355 - -
- 724,047 724,047 -
71,220 102,101 173,321 -
965,497 2,645,354 3,610,851 -
7,605,610 12,680,560 20,296,170 -

§ 22,120,726 $ 16,732,082 S 38,852,808 5 138,072

See Notes to Financial Statements.




LTIABILITIES AND NET ASSETS

LIABILITIES
Accounts payable
Accrued expenses
Retainage pavable
Accrued interest payable
Deferred revenue
Claims payables
Long~term liabilities:
Portion due or payable
within one year -
Bonds, nctes, and
loans payable
Portion due or payable
after one year -
Bonds, notes, and
loans payable

Total liabilities

NET ASSETS

Invested in capital assets,

net of related debt
Restricted for:

Debt service

Sales tax dedications
Unrestricted

Total net asgsets

Total liabllities
and net assets

Primary Government

Exhibit A

Governmental Business-Type Component
Activities Activities Total Unit

s 273,086 ¢ 245,335 s 518,421 § -
37,812 - 37,812 -
44,487 84,009 128,496 -
68,077 - 68,077 -

465, 000 - 465,000 -
37,063 - 37,063 -
841,542 350,000 1,191,542 -
10,648,263 4,505,619 15,153,882 -

$ 12,415,330 § 5,184,963 $ 17,600,293 § -0-
$ (2,186,998) s 10,582,396 S 8,395,398 s -
- 724,047 724,047 -
6,618,353 - 6,618,353 -
5,274,041 240,676 5,514,717 138,072

$ 9,705,396 5 11,547,119 $ 21,252,515 § 138,072
$ 22,120,726 S 16,732,082 S5 38,852,808 $ 138,072
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CITY OF CROWLEY, LOUISIANA

STATEMENT OF ACTIVITIES
Year Ended August 31, 2006

Program Revenues

Charges for Operating Capital
Services, Fines Grants and Grants and
Function/Program Expenses and Fees Contributions Contributions
Primary government:
Governmental activities -
General government 5 1,611,477 3 164,564 § - s 12,000
Public safety 3,739,400 69,286 240,347 82,018
public works 4,034,581 51,106 - 821,467
Economic development 287,784 101,341 - -
Culture and recreation 1,199,936 202,252 11,102 -
Cemetery 36,702 5,775 - -
Interest on long-term debt 444,183 - ~ -
Total governmental
activities $11,354,063 3 594,324 § 251,449 s 915,485
Businesg-type activities -
Sewer 1,954,151 1,288,520 - 2,395
Total primary
government $13,308,214 % 1,882,844 § 251,449 § 917,880
Component unit:
Crowley City Marshal s 153,298 3§ 165,980 § -0- & -0-

General revenues:
Taxes -
Property
Sales
Franchise
Fire insurance premium
Oceupational
Cther
Grants and contributions not restricted
to specific programs
Investment income
Miscellaneous
Loss on sale of fixed assets
Transfers
Total general revenues and trancsfers

Change in net assets
beginning

Net agsets,

Net asgsets, ending

See Notes to Financial Statements.




Exhibit B

Net [(Expense) Revenue and Change in Net Assets
Primary Government

Governmental Business-Type Compcnent
Activities Activities Total Unit

5 0(1,434,%313) & - 5 (1,434,913) s -
(3,347,749} - {3,347,749) -
(3,162,008} - (3,162,008} -
(186,443) - (186,443) -
(986,582} - (986,582) -
{30,927} - {30,927} -
(444,183) - (444,183} -

5 (9,592,805) ¢ -0- $ (9,592,805} ¢ -0-
- (663,236) (663,236) -

$ (9,592,8B05) § (663,236) $(10,256,041) § -0-

g -0- $ -0- $ -0~ $ 12,682
$ 1,370,910 ) 178,817 § 1,549,727 3§ -
6,859,197 - 6,859,187 -
911,400 - 911,400 -
53,513 - 53,513 -
423,063 - 423,063 -
16,000 - 10,060 -
388,634 - 388,634 -
249,916 38,137 288,053 -
83,130 4,430 87,560 -
{41,292) (2,363) (43, 655) -
(L,361,500; 1,361,500 - -

$ 8,946,971 $ 1,580,521 s 10,527,492 §% -0-
3 (645,834 $§ 917,285 s 271,451 s 12,682
10,351,230 10,629,834 20,981,064 125,390

$ 9,705,396 $§ 11,547,119 § 21,252,515 § 138,072
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CITY OF CRCOWLEY, LOUISIANA

BALANCE SHEET
GOVERNMENTAL FUNDS

August 31, 2006
One-Half
Cent
Sales Sales Tax -
General Tax Salary
ASSETS Fund rand Fund
Cash and cash equivalents S 844,024 S 713,751 S 349,009
Investments 2,583,305 1,861,899 100,309
Franchise taxes receivable 124,064 - -
Accrued interest recaivable - 18,012 -
Other receivables 15,567 - -
Due from other governmental agencies 584,547 53,158 17,719
Due from other funds 100 - -
Total assets s 4,161,607 $ 2,646,820 5 467,037
LIABILITIES AND FUND BALANCES
LIABILITIES
Accounts payable 5 247,315 S - s -
Retainage payable 44,487 - -
Accrued expenses 37,812 - -
Deferred revenue 14¢,000 - -
Due to other funds 19,055 - -
Total liabilities S 488,669 5 -0~ S -0-
FUND BALANCES
Reserved for incomplete contracts s 447,979 8 - S -
Unreserved, designated for:
Collision logses 213,377 - -
Debt service - - -
Industrial inducement and development 32,655 - -
Police retirement 73,240 - -
public street improvements 412,623 601,043 -
Unreserved, undasignated 2,493,064 2,045,777 467,037
Unreserved, undesignated, reported in:
Special Revenue Funds - - -
Total fund balances $ 3,672,938 S 2,646,820 S 467,037
Total liabilities and
fund balances $ 4. 161,607 S 2,646,820 S 467,037

See Notes to Financial Statements.
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One-Half
Cent
Sales Tax -

Street Other Total
Improvement Governmental Governmental
Fund Funds Funds
s 429,170 s 848,150 S 3,184,104

2,519,991 1,236,301 8,311,805

- - 124,064

20,416 17,764 56,192

- - 15,567

17,719 - 673,143

- 8,923 9,023

5 2,587,296 S 2,111,138 $ 12,373,898
5 15,111 S 10,660 s 273,086
- - 44,487

- - 37,812

- - 140,000

- 7,107 26,162

S 15,111 S 17,767 S 521,547
S - 5 - $ 447,979
- - 213,377

- 726,446 726,446

- - 32,655

- - 73,240

- - 1,013,666
2,972,185 - 7,978,063

- 1,366,925 1,366,925

$ 2,972,185 $ 2,093,371 $ 11,852,351
5 2,987,296 § 2,111,138 $ 12,373,898
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CITY OF CROWLEY, LOUISIANA

RECONCILIATION OF THE GOVERNMENTAL FUNDS
BALANCE SHEET TC THE STATEMENT OF NET ASSETS
August 31, 2006

Total fund balances - governmental funds

Total net assets reported for governmental activities
in the statement of net assets is different because:

Capital assets used in governmental activities
are not financial resources and are therefore
not reported in the governmental funds.

Capital assets, net

Long-term liabilities, including bonds payable,
are not due and pavable in the current period
and are therefore not reported in the
governmental funds.
Bonds payvable $(11,489, 805}
Accrued interest pavable (68,077)

Bond issue costs which are reported as expenditures
in the year incurred in the governmental funds are
deferred and amortized in the statement of net
assets.

Bond issue costs, net

Some revenues are not considered measurable at year
end and therefore not available soon enough to pay
for current vear expenditures.

Sales taxes

Some revenues are received before the City has earned
them; therefore, under the acecrual basis of accounting
they are deferred in the statement of net assets.

Internal service funds are used by management to
charge the costs of certain activities to
individual funds. The assets and liabilities
of the internal service funds are included in
governmental activities in the statement of
net assets.

Net assets of governmental activities

Sec Notes to Financial Statements.

Exhibit D

$11,852,351

8,571,107

(11,557,882)

71,220

532,311

{325,000)

561,288

$ 9,705,396




This page intentionally left blank.

- 25 -




CITY OF CROWLEY, LOUISIANA

STATEMENT OF REVENUES, EXPENDITURES, AND

CHANGES IN FUND BALANCES

GOVERNMENTAL FUNDS

Year Ended August 21, 2006

Revenues:

Taxes
Intergovernmental
Charges for services
Licenses and permits
Fines and fees
Investment income
Miscellaneous

Total revenues

Expenditures:
Current -
General government
Public safety
Public works
Economic development
Culture and recreation
Cemetery
Debt service -
Principal
Interest and other charges
Capital outlay
Total expenditures
fxcess (deficiency) cf revenues
cver expenditures
Other financing sources (uses):
Loan proceeds
Proceeds from the sale of fixed assets
Transfers in
Transfers out
Total other financing sources
{uses)

Net change in fund balances
Fund balances, beginning

Fund balances, ending

See Notes to Financial Statements.

$(6,173,784)

One-Half
Cent
Sales Sales Tax -
General Tax Salary
Fund Fund Fund

$ 2,049,434 S 3,881,773 $ 1,295,662
1,529,293 - -
27,026 - -
497,987 - -
66,946 - -

72,638 64,470 €,383
601,947 - -

5 4,845,271 5 3,946,243 $ 1,302,055

$ 1,366,469 s 56,822 s 24,884
3,474,119 - -
1,600,755 - -
143,594 - -
364,133 - -
270,290 - -
3,799,695 - -

$11,019, 055 s 56,822 $ 24,884

$ 3,889,421

$ 1,277,171

$ 3,461,500  § - S -
4,236,750 - -
(1,261,500) _(3,598,600) _(1,185,775)
$ 6,436,750  $(3,598,600) $(1,185,775)
$ 262,966 $ 290,821 & 91,396
3,409,972 2,355,999 375, 641
$ 3,672,938 5 2,646,820 $ 467,037
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One-Half
Cent
Sales Tax -

Street Dther Total
Improvement Governmental Governmental
Fund Funds Funds
$ 1,295,062 5 242,878 $ 8,765,409

- 25,004 1,554,297

- 275,978 303,004

- - 497,987

- - 65,946

58,532 41,568 243,601

- 10,417 612,364

$ 1,354,194 s 595,845 $ 12,043,608
$ 21,280 5 64,589 $ 1,534,044
- - 3,474,119

- - 1,600,755

- 53,152 196, 746

- 882,797 982,797

- 32,228 32,228

- 349,319 713,452

- 172,085 442,375

- 191,434 3,991,129

5 21,280 § 1,845,604 $ 12,967,645

$ 1,332,914

$ (1,249,759)

S (924,037)

$ - $ 476,225 $ 3,937,725
- 5,225 5,225

- 1,089,975 5,326,725

(829, 600) (12,750) (6,888,225)

$  (829,600) $ 1,558,675 $ 2,381,450
¢ 503,314 $ 308,916 $ 1,457,413
2,468,871 1,784, 455 10,394,938

$ 2,972,185 $ 2,093,371 $ 11,852,351
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CITY OF CROWLEY, LOUISIANA

RECONCILIATION OF THE STATEMENT OF REVENUES,

CHANGES IN FUND BALANCES OF GOVERNMENTAL FUNDS TO

THE STATEMENT CF ACTIVITIES
Year Ended August 31, 2006

Net change in fund balances - total governmental funds

The change in net assets reported for governmental
activities in the statement of activities is
different because:

Governmental funds report capital outlays as
expenditures. However, in the statement of
activities, the cost of these assets is
allocated over their estimated useful lives
as depreciation expense.

Capital outlay expenditures
Depreciation expense

Because some revenues are not measurable at year
end, they are not considered “available”
revenues in the governmental funds.

Sales taxes

Internal service funds are used by management
to charge the costs of certain activities to
individual funds. The net revenue (expense)
of the internal service funds is reported
with governmental activities.

Governmental funds report the effect of issuance
costs, premiums, discounts and similar items
when debt is first igssued, whereas these
amounts are deferred and amortized in the
statement of activities.

Amortization of bond issue costs

Bond proceeds are reported as financing
sources in governmental funds and thus
contribute to the change in fund balance.
In the statement of net assets, however,
issuing debt increases long-term liabilities
and does not affect the statement of activities.
Similarly, repayment of principal are expenditures
in the governmental funds but reduce the liability
in the statement of net asgsets.
Principal payments
Bond proceeds

Exhibit F

EXPENDITURES, AND

$ 1,457,413
51,504,316
(519,576} 984,740
386,099
123,512
(12,386}
720,603
(3,937,725} (3,217,122)
{continued}




Exhibkitc F
(continued)
CITY OF CROWLEY, LOUISIANA

RECONCILIATION OF THE STATEMENT OF REVENUES, EXPENDITURES, AND
CHANGES IN FUND BALANCES OF GOVERNMENTAL FUNDS TO
THE STATEMENT OF ACTIVITIES (CONTINUED)
Year Ended August 31, 2006

Some expenses reported in the statement of
activities do not require the use of current
financial resources and therefore, are not
reported as expenditures in the governmental
funds.
Decrease in accrued interest payable 3,427

The net effect of various miscellaneous trans-
actions involving capital assets, such as sales,
trade-ins, and donations, is to decrease net

assets. (46,517)

Certain amounts recognized as revenue in the
governmental funds are deferred in the statement

of activities. {325,000)
Change in net assets of governmental activities 5 {645,834)

See Notes to Financial Statements.
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CITY OF CROWLEY, LOUISIANA

STATEMENT OF NET ASSETS
PROQPRIETARY FUNDS
August 31, 2006

Business-Type Activities - Governmental
Enterprise Funds Activities
Other Total Internal
Utility Enterprise Enterprise Service
ASSETS Fund Fund Funds Funds
CURRENT ASSETS
Cash and cash equivalents 5 25,349 5 4 5 25,353 § 391, 046
Investments 408, 847 - 408,947 206,522
Accounts receivable 98,971 - 08,971 -
Accrued interest receivable 20,394 - 20,394 -
Due from other funds 17,139 - 17,139 -
Total current assets § 570,800 S 4 5 570,804 & 597,568
NONCURRENT ASSETS
Restricted assets:
Investments 5 724,047 s -0- 5 724,047 5 ~0-
CAPITAL ASSETS
Non-depreciable $§ 2,625,354 s 20, 000 $ 2,645,354 5§ -
Depreciable, net 12,684,609 5,951 12,690,560 -
$15,309,962 s 25,951 515,335,914 g -0-
DEFERRED DEBITS
Debt issuance coskts, net s 102,101 S -0- 5 102,101 5 -0-
Total assets 516,706,911 S 25,955 516,732,866 & 597,568

See Notes to Financial Statements.
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Exhibit G

Business-Type Activities - Governmental
Enterprise Funds Activities
QOther Total Internal
Utility Enterprise Enterprise Service
LIABILITIES AND NET ASSETS Fund Fund Funds Funds
CURRENT LTABTLITIES (payable
from current assets)
Accounts payable 5 245,33% S - S 245,335 § -
Retainage payable 84,009 - 84,009 -
Claims payable - - - 37,063
Total current
liabilities (payable
from current
assets) S 329,344 5 -0- 35 329,344 § 37,063
CURRENT LIARBILITIES (payable
from restricted assets)
Loans payable 350,000 - 350,000 -
Total current
liabilities S 679,344 s -0=- S 679,344 S 37,063
NONCURRENT LIABILITIES
Loans payable $ 4,505,619 $ -0- $ 4,505,619 § -0-
Total liabilities $ 5,184,963 S -0- $ 5,184,963 S 37,063
NET ASSETS
Invested in capital assets,
net of related debt $10,556, 445 s 25,951 $10,582,396 § -
Restricted for debt service 724,047 - 724,047 -
Unrestricted 241,456 4 241,460 560,505
Total net assets $11,521, 948 5 25,955 511,547,903 § 560,505
Total liabilities
and net assets $16,706,911 ) 25,955 516,732,866 5 597,568
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Exhibit H
CITY OF CROWLEY, LOUISTIANA
RECONCILTATION OF THE PROPRIETARY FUNDS STATEMENT OF
NET ASSETS TO THE STATEMENT OF NET ASSETS
August 31, 2006

Total net assgets — enterprise funds $11,547,903
Total net assets reported for business-type
activities in the statement of net assets

is different because:

The net revenue (expense) of certain
internal service funds are reported

with business-tyvpe activities. (784)
Net assets of business~type activities 511,547,119

See Notes to Financial Statements.
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Exhibit I
CITY OF CROWLEY, LOUISIANA

STATEMENT OF REVENUES, EXPENSES, AND
CHANGES IN FUND NET ASSETS
PROPRIETARY FUNDS
Year Ended August 31, 2006

Business-Typs Activities - Governmental
Enterprise Funds Activities
Other Total Internal
Utility Enterprise Enterprise Service
Fund Fund Funds Funds
Operating revenues:
Charges for gervices $ 1,288,520 5 - § 1,288,520 & 730,722
Miscellaneous - - - 431,475
Total operating
revenues S 1,288,520 5 -0- § 1,288,520 $ 1,162,197
Operating expenses:
Salaries and wages S 244,114 S - S 244,114 § -
Retirement and payroll taxes 36,574 - 36,574 -
Group insurance 33,8090 - 33,800 -
General insurance 33,344 - 33,344 273,034
Claims - - - 942,581
Telephone and utilities 77,999 - 77,999 -
Professional services 64,180 - 64,180 22,637
Collection fees 35,701 - 35,701 -
Bad debts 5,334 - 5,384 -
Depreclation 857,746 3,564 861,310 -
Gas and oil 22,379 - 22,379 -
Repairs and supplies 255,876 - 255,876 -
Pretreatment and inspections 62,848 - 62,848 -
Miscellaneous 12,728 - 12,728 60
Total operating
expenses $ 1,742,683 S 3,564 § 1,746,247 & 1,238,312
Operating loss 5 (454,163) & (3,564) § (457,727 § (76,115)
Nonoperating revenues
{expenses) :
Tax revenue =} 178,817 & - S 178,817 § -
Investment income 38,137 - 38,137 6,315
Other, net 2,067 - 2,067 -
Administrative fee - DEQ {25,978} - (25,878) -
Interest and amortization {188,614) - (188,614) -
Total nonoperating
revenues (expenses) 3 4,429 5 -0~ $ 4,429 § 6,315
(continued)
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Exhibit I

(continued)
CITY OF CROWLEY, LOUISIANA
STATEMENT QF REVENUES, EXPENSES, AND
CHANGES IN FUND NET ASSETS (CONTINUED)
PROPRIETARY FUNDS
Year Ended August 31, 2006
BPusinegs-Type Activities - Governmental
Enterprise Funds Activities
Other Total Internal
Utility Enterprise Enterprise Service
Fund Fund Funds Funds
Loss before contributions
and transfers S (449,734) % {3,564) s (453,2928) § (69,800)
Capital contributions 2,395 - 2,395 -
Transfers in 1,361,500 - 1,361,500 200, 000
Change in net assets [N 814,161 g {3,564) 5§ 210,537 & 130,200
Net assgets, beginning 10,607,787 29,519 10,637,306 430,305
Net assets, ending $11,521,948 s 25,955 £11,547,903 s 560,505

See Notes to Financial Statements.
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CITY OF CROWLEY, LOUISIANA

RECONCILIATION QF THE STATEMENT OF REVENUES,
CHANGES IN FUND NET ASSETS OF PROPRIETARY FUNDS TO

THE STATEMENT OF ACTIVITIES
Year Ended August 31, 2006
Change in net assets - total enterprise funds
The change in net assgsets reported for business-type
activities in the statement of activities is
different because: :
The net revenus (expense) of certain internal
service funds are reported with business-type

activities.

Change in net assets of business-type activities

See Notes to Financial Statements.
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$ 510,597

6,688

§ 917,285
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Exhibit K
CITY OF CROWLEY, LOUISIANA
STATEMENT QF CASH FLOWS
PROPRIETARY FUNDS
Year Ended August 31, 2006
Business-Type Activities - Governmental
Enterprise Funds Activities
Other Total Internal
Utility Enterprise Enterprise Service
Fund rund Funds Funds
CASH FLOWS FROM OPERATING
FINANCING ACTIVITIES
Receipts from customers $ 1,251,220 5 - $ 1,251,220 S -
Receipts from insured - - - B1,284
Internal activity -
receipts from other funds - - - 649,438
Payments to suppliers for
goods and services (498,995) - (498, 995) (295,730)
Payments for claims and
loss time - - - {1,155,421)
Payments to employees and
for employee related
costs (314, 488) - (314,488} -
Other receipts - - - 639,366
Net cash provided by
(used in) operating
activities [ 437,737 $ -0- & 437,737 & (81,063)
CASH FLOWS FROM NONCAPITAL
FINANCING ACTIVITIES
Transfers in $ 1,346,500 S - § 1,345,500 3 200,000
Proceeds from taxes levied 178,817 - 178,817 -
Cther 4,430 - 4,430 -
Net cash provided by
noncapital financing
activities $ 1,529,747 $ -0- $ 1,529,747 § 200,000
CASH FLOWS FROM CAPITAL AND
RELATED FINANCING ACTIVITIES
Acguisition and construction
of capital assets 51{1,434,201) 3 - $11,434,201) § -
Principal payments {340,000} - (340,000) -
Interest and administrative
fees paid {205,310) - {205,310) -
Net cash used in
capital and related
financing
activities $(1,979,511) % -0-  ${(1,979,511) $ -0-
{cantinued)

- 38 -




Exhibit K

(continued)
CITY OF CROWLEY, LOUISIANA
STATEMENT OF CASH FLOWS (CONTINUED)
PROPRIETARY FUNLS
Year Ended August 31, 2006
Business-Type Activities - Governmental
Enterprise Funds Activities
Other Total Internal
Uytilitcy Enterprise Enterprise Service
Fund Fund Funds Funds
CASH FLOWS FROM INVESTING
ACTIVITIES
Investment income 5 32,149 S - S 32,149 3 7,832
Purchases of investments (1,132,994) - (1,132,994) (206,522}
Proceeds from sales and
maturities of
investments 1,113,581 - 1,113,581 200,952
Net cash provided by
investing
activities 5 12,736 5 -0- S 12,736 § 2,262
Net increase in cash and cash
equivalents [ 709 [ -0- s 709 S 121,199
Cash and cash equivalents,
beginning 24,640 4 24,644 269,847
Cash and cash equivalents,
ending ) 25,349 s 4 5 25,353 & 391,046
RECONCILIATICN OF OPERATING LOSS
TC NET CASH PROVIDED BY (USED IN)
QPERATING ACTIVITIES
Operating loss S {(454,163) 5 {3,564) S (457,727) ¢ (76,115)
Adjustments to reconcile
operating loss to net cash
provided by {(used in)
operating activities:
Depreciation 857,746 3,564 861,310 -
Increase in accounts
receivable (31,906) - {31,906) -
Decrease in claims
receivable - - - 207,891
Increase in accounts
payable 66,060 - 66,060 -
Increase in claims
payable - - - {212,839
Net cash provided by
{used in) operating
activities S 437,737 -0- s 437,737 ) {81,063)
NONCASH INVESTING, CAPITAL, AND
FINANCING ACTIVITIES:
Capital assets contributed
from other funds S 2,395 S -0- 5 2,395 3 -0-

See Notes to Financial Statements.
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Note 1.

CITY OF CROWLEY, LOUISIANA

NOTES TC FINANCIAL STATEMENTS

Summary of Significant Accounting Policies

The accompanying financial statements of the City of Crowley, Louisiana,
{the *~City”) have been prepared in conformity with generally accepted
accounting principles (GRAP) as applied to governmental entities. The
Governmental Accounting Standards Board (GASR) is the accepted
standard-setting body for establishing governmental accounting and
financial reporting principles. The more significant accounting policies
of the City are described below.

Financial reporting entity:

2 financial reporting entity consists of (1) the primary government, (2}
organizations for which the primary government is financially
accountable, and (3} other organizations for which the primary
government is not accountable, but for which the nature and significance
of their relationship with the primary government are such that
exclusion would cause the reporting entity’s financial statements to be
misleading or incomplete,

Primary government -

The City was incorporated in 1886 under the provisions of the Lawrason
Act. The City operates under a Mayor-Board c¢f Aldermen form of
government. The Board of Aldermen is comprised of nine members ({(cne
member is elected at large and two members are elected from each of
the four wards of the City for terms of four vyears). The City
provides the following services to the residents of the City as
authorized by its charter: police and fire protection, street and
drainage systems, sewer services, parks and recreation, planning and
zoning, and economic develcopment programs,

Component units -

GASBE Statement No., 14, *The Financial Reporting Entity,"” establishes
criteria for determining which entities should be considered a
component unit and, as such, part of the reporting entity for
financial reporting purposes. The basic criteria are as follows:

1. A potential component unit must have separate corporate powers
that distinguish it as being legally separate from the primary
government. These include the right to incur its own debt, levy
its own taxes and charges, expropriate property in its own name,
sue and be sued in its own name without recourse to a state or
local government, and the right to buy, sell, lease, and
mortgage property in 1ts own name.
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2. The primary government must be financially accountable for a
potential component unit. Financial accountability may exist as
a result of the primary government appointing a voting majority
of the potential component unit’s governing body, their ability
to impose their will on the potential compcnent unit by
significantly influencing the programs, projects, activities, or
level of services performed or provided by the potential
component unit, or the existence of a financial benefit or
burden. In addition, financial accountability may also exist as
a result of a potential component unit being fiscally dependent
on the primary government.

In some instances, the potential component unit should be included in
the reporting entity (even when the c¢riteria akove are not met), if
exclusion would render the reporting entity’s financial statements
incomplete or misleading.

Based c©on the above criteria, the City includes the component unit
detailed below in the financial reporting entity. Other component
units, which should be included in order to conform with generally
accepted accounting principles, are omitted.

Digcretely presented component unit:

Crowley City Marshal - The day-to-day operations of the Crowley City
Marshal are funded through the City's General Fund as well as the
Acadia Parish Poliee Jury.

Basis of presentation:

The City uses funds to report on its financial position and the results
of its operations. Fund accounting is designed to demonstrate legal
compliance and teo aid financial management by segregating transactions
relating to certain government functions or activities. The minimum
number of funds maintained 1s consistent with legal and managerial
requirements.

A fund is an independent fiscal and accounting entity with a separate
set of self-balancing accounts that comprise its assets, liabilities,
reserves, fund equity, revenues, and expenditures or expenses, as
appropriate. Government resources are allocated to and accounted for in
individual funds based upon the purpcses for which they are to be spent
and the restrictions, if any, on the spending activities.

The City's bhasic financial statements inglude both government-wide
(reporting on the City as a whole) and fund financial statements

(reporting the City's majocr funds). Both the government-wide and fund
financial statements categorize primary activities as either
governmental or business-type. The (ity’s general administrative

gservices, public safety, public works, economic development, culture and
recreation, and cemetery are clagsified as governmental activities, The
City’'s sewer operations is classified as a business-type activity,
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Government-wide financial statements -

The government-wide financial statements include the statement of
net assets and the statement of activities. These statements report
financial information for the City as a whole. The primary
government and component unit are presented separately within the
financial statements with the focus on the primary government.
Individual funds are not displaved, but the statements distinguish
governmental activities generally supported by taxes and City
general revenues from business-type activities generally financed in
whole or in part with fees charged to external users. In the
process of aggregating data for the statement of net assets and the
statement of activities, some amounts reported asg interfund activity
and balances in the funds are eliminated or reclassified. Interfund
receivables and payables are eliminated to minimize the “gressing
up” effect on asgets and liabilities within the governmental
activities column.

In the government-wide statement of net assets, the governmental
type activities columnn (1) is presented on a consolidated basis by
column, and {2) is reported using the economic resources measuremernt
focus and the accrual basis of accounting, which recognizes all
long~term assets as well as long-term liabilities. The City’s net
assets are reported in three parts: (1) invested in capital assets,
net of related debt, (2) restricted net assets, and (3) unrestricted
net assets. When both restricted and unrestricted resources are
available for use, 1t 1s the City’'s policy to use restricted
resources first, then unrestricted resources as needed.

The government-wide statement of activities reports the expenses of
a given function offset by program revenues directly connected with
the functional program. A *“function* is an assembly of similar
activities and may include portions of a fund or summarize more than
one fund to capture the expenses and program revenues associated
with a distinct functional activity. Program revenues include: (1)
charges for services, fines, and fees, which report fees, fines,
forfeitures, and other charges to users of the City’'s services, (2)
operating grants and contributions, which finance annual operating
activitieg, and (3) capital grants and contributlons, which fund the
acquisition, construction, or rehabilitation of capital assets and
include fees to develcpers.

These revenues are subject to externally imposed restrictions to

these program uses. Taxes and other revenue sources not properly
included with program revenues are reported as general revenues.
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The City reports all direct expenses by function in the statement of
activities. Direct expenses are those that are clearly identifiable
with a function. Depreciation expense is specifically identified by
function and is included in the direct expense cf each function.
Interest on long-term liabilities of the business-type activities
relates to the City’'s sewer operations and is therefore reported as
a direct expense of that activity on the statement of activities,
The City does nct allocate indirect costs.

This government-wide focus 1s more on the sustainability of the City
as an entity and the change in the City’s net assets resulting from
the current year's activities.

Fund financial statements -

The fund financial statements provide information about the City’s
funds. Separate statements for each fund category - governmental
and proprietary - are presented. The emphasis of fund financial
statements 1s on major governmental and enterprise funds, each
digplayed in a separate column. All remaining governmental and
enterprise funds are aggregated and reported as nonmajor funds in a
single column.

Proprietary funds operating revenues, such as charges for services,
result from exchange transactions associated with the principal
activity of the fund. Exchange transactions are those in which each
party receives and gives up essentially egual values. Nonoperating
revenues, such as investment income, resgult from non-exchange
transacticns or ancillary activities.

The City reports the following major governmental funds:
General Fund - used to account for all financial resources

traditionally associated with governments that are not reguired
to be accounted for in another fund.

Sales Tax Fund - wused tec account for the collection and
disbursement of the City’s 1% parishwide sales tax levied in 1963
and the %% levied in 1978, These taxes are dedicated as

described in Note 15.

One-Half Cent Sales Tax - Salary Fund - used to account for the
collecticn and disbursement of the City's 4% sales tax levied in
1982, which is dedicated as described in Note 15.

One-Half Cent Sales Tax - Street Improvement Fund - used to
account for the collection and disbursement of the City's %%
sales tax levied in 1997, which is dedicated as described in Note
15.
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The City reportsg the following major proprietary fund:

Utiiity Fund - used to account for the provision of sewer
services to the residents of the City.

The City also reports the following fund type:

Internal Service Funds - used to account for self-insurance
including medical insurance coverages provided to other
departments on a cost-reimbursement basis.

The emphasis in the fund financial statements 1s on the major funds
in either the governmental or business-type activities categories.
GASB Statement No. 34 sets forth minimum criteria ({(percentage of
assets, liabilities, revenues, or expenditures/expenses of either
fund category or the governmental and enterprise funds combined} for
the determination of major funds.

The City’'s internal service funds are presented in the proprietary
funds financial statements. Because the principal users of the
internal services &are the City‘s governmental activities, the
financial statements of the internal services funds are consclidated
into the governmental column when presented in the government-wide
financial statements. To the extent possible, the cost of these
services is reported in the appropriate functional activity.

Proprietary funds and business-type activities are reported in
accordance with GASB Statement No. 20, “Accounting and Financial
Reporting for Proprietary Funds and Other Governmental Entities That
Use Proprietary Fund Accounting.” GASB Statement No. 20 requires
that &all applicable GASB pronouncements; Financial Accounting
Standards Board (FASB) Statements and Interpretations, Accounting
Principles Board (APB) Opinions, and Acccunting Research Bulletins
(ARBs) issued on or Dbefore November 30, 1989, be applied to
proprietary activities unless they {FASB Statements and
Interpretations, APB Opinions, and ARBs) conflict with or contradict
GASBE pronouncements.

GASB Statement No. 20 also states that for proprietary activities,
management may elect to apply atl FASB Statements and
Interpretations issued after November 30, 1989, except for those
that conflict with or contradict GASBE pronouncements. Proprietary
activities under the control of the City have elected not to apply
FASE Statements and Interpretations issued after November 30, 1989,
unless they are adopted by the GASB,

Basis of accounting - measurement focus:

Basis of accounting refers to when revenues and expenditures are
recognized in the accounts and reported in the financial statements:;
measurement focus refers to what is being measured. Basis of accounting
relates to the timing of the measurements made, regardless of the
measurement focus applied.
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Government-wide and proprietary fund financial statements -

The government-wide and proprietary fund financial statements report
using the economic rescurces measurement Focus and the accrual basis
of accounting. Revenues are recorded when earned and expenses are
recorded when a liability is incurred, regardless of the timing of
related cash flows. Non-exchange transactions, in which the City
gives {or receives) value without directly receiving {or giving)
equal value in exchange, include property  taxes, grants,
entitlements, and donations. Property Cax revenues are recognized
in the year for which they are levied while grants are recognized
when grantor eligibility requirements are met. Operating income
(loss) reported in the proprietary fund financial statements
includes revenues and expenses related to the primary, continuing
operations of the fund. Principal operating revenues for
proprietary funds are charges to customers for services. Principal
operating expenses for proprietary funds are the costs of providing
services and include administrative expenses and depreciation of
capital asgsets. Other revenues and expenses are classified as
nonoperating in the proprietary fund financial statements.

Governmental fund financial statements -

Governmental fund financial statements report using the current
financial resources measurement focus and the modified accrual
basis of accounting. With this measurement focus, only current
assets and current liabilities generally are included on the
balance sheet. Their reported fund balance {(net current assets) is
congidered a measure of “available spending resources.” Operating
statements of “fhe governmental funds present increases (i.e.,
revenues and other financing sources) and decreases (i.e.,
expenditures and other financing uses) i1in net current assets.
Accordingly, they are said to present a summary of sources and uses

of ravailable spending resources” during a period. Under the
modified accrual basis of accounting, revenues are recognized when
susceptible to accrual, i.e., when they become measurable and

available. “Measurable” means the amount of the transaction can be
determined and *“available” means collectible within the current
period or soon enough thereafter to be used to pay liabilities of
the current period. Taxpayer-assessed income, gross receipts, and
sales taxes are considered measurable when in the hands of
intermediary collecting governments and are recognized as revenue

at that time. Arnticipated refunds of such taxes are recorded as
liabilities and reductions of revenue when they are measurable and
their walidity seems certain. The City considers all other

revenues reported in the governmental funds to be available if the
revenues were collected within gixty days after year-end.
Expenditure-driven grant revenues are recorded when the qualifying
expenditures have been incurred and all other grant reguirements
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have been met. Expenditures are generally recoghized under the
modified accrual basis of accounting when the related fund
liability is incurred, i1f measurable. Exceptions to this general
rule include: (1) accumulated unpaid vacation, sick pay, and other
employee amounts, which are not accrued because they do not wvest or
accumulate, and (2) principal and interest on general long-term
liabilities, which are recognized when due. General capital asset
acquisitions are reported as expenditures in governmental funds.
Proceeds of general long-term liabilities are reported as other
financing sources in governmental funds.

Major revenue sources susceptible to accrual include sales taxes,
ad valorem taxes, franchise taxes, intergovernmental revenues, and

investment income. In general, other revenues are not susceptible
to accrual because they are not generally measurable until received
in cash.

Use of estimates:

The preparation of financial statements in conformity with accounting
principles generally accepted in the United States of America regquires
management to make estimates and assumptions that affect the reported
amounts of assetzs and liabilities at the date of the financial
statements and the reported amounts of revenues and
expenditures/expenses during the reporting periecd. Actual results could
differ from those estimates.

Cash and cash equivalents:

For purposes of reporting cash flows, the City considers all highly
liquid investments purchased with an original maturity of three months
or less to be cash equivalents.

Investments:

Under State law, the City may invest in United States .bonds, treasury
notes or certificateg, time certificates of deposit of State banks
having their principal office in the State of Louisiana, or any other
federally insured investment. The City may also invest in shares of any
homestead and building and loan association in any amount not exceeding
the federally insured amount. In accordance with GASB Statement No. 31,
*aAccounting and Financial Reporting for Certain Investments and for
External Investment Pocls,” investments meeting the criteria specified
in the Statement are stated at fair value. Investments that do not meet
the reguirements are stated at cost. These investments include amounts
invested in the Louisiana Asset Management Pool {(LAMP). The reported
value of the pool is the same as the fair wvalue of the pool shares.
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Custodial credit risk:
Deposits —

The City 1s exposed to custodial credit rigk as it relates to their
deposits with financial institutions. The City’s policy to ensure
there 1is no exposure teo this risk 1is to require each financial
institution to pledge their own securities to cover any amount 1n
excess of Federal Depcsitory Insurance Coverage. These securities
must be held in the City’'s name. Accordingly, the City had no
custodial credit risk related to its deposits at August 31, 2006.

Investments -

The City's policy is to require all investments to be held in the
City’s name. Accordingly, the City had no custodial credit risk
related to its investments at August 31, 2006.

Interfund receivables and payables:

Short-term cash borrowings bketween funds are considered temporary in
nature. These amounts are reported as “due from other funds” or *due to
other funds“ in the fund financial statements. Any residual balances
outstanding between governmental activities and business-type activities
are reported as internal balances in the government-wide financial
statements.

Restricted asgsets:

Certain resources of the Utility Fund are classified as restricted
assets on the statement of net assets because their use is limited by
debt restrictions.

Capital assets and depreciation:

The accounting treatment over property, plant, and eguipment {(capital
assets) depends on whether the assets are reported in the government-
wide or fund financial statements. General infrastructure assets
acquired prior to September 1, 2003 are not reported in the basic
financial statements.

Government-wide financial statements -

The City’s property, plant, and eguipment with useful lives of more
than one vear are stated at historical cost and reported in the
government-wide financial statements. Donated assets are stated at
fair value at the date of donation. The costs of normal repairs and
maintenance that do not add to the asset value or materially extend
useful lives are not capitalized. Capital assets are depreciated
using the straight-line method. Depreciation is recorded as an
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allocated expense in the statement of activities, with accumulated
depreciation reflected in the statement of net assets. When capital

assets are disposed, the cost and applicable accumulated
depreciation are removed from the respective accounts, and the
resulting gain or loss is recorded in operations. Estimated useful

lives for depreciable assets are as follows:

Years
Buildings and improvements 5 — 40
Sewer plant 20 - 40
Machinery and equipment 5 - 15
Autos and trucks 5

Fund financial statements -

In the fund financial statements, assets used in governmental fund
operations are accounted for as capital outlay expenditures of the
governmental fund upon acguisition. Assets used in proprietary fund
operations are accounted for in the same manner as 1in the
government-wide financial statements.

Deferred revenue:

Deferred revenue arises when a potential revenue does not meet both the
*measurable” and “available? e¢riteria for recognition in the current

period. Deferred revenue also arises when rescurces are received by the
City before it has a legal claim to them, as when grant monies are
received prior to the incurrence of qualifying expenditures. In

subsequent periods, when the revenue recognition c¢riteria are met or
when the City has a legal claim tc the resources, the liability for
deferred revenue is removed from the balance sheet and the revenue is
recognized.

Long-term liabilities:
Government-wide financial statements -

In the government-wide financial statements, outstanding debt is
reported as liabilities and bond issuance costs are capitalized. Bond
issue costs are amortized using the straight-line method over the life
of the related bond issue, which is not materially different from the
effective interest method.

Fund financial statements -
The governmental fund financial statements recognize the proceeds of

debt as other financing sources of the current perlod. Issuance costs
are reported as expenditures. Issuance costs, even if withheld from
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the actuzl net bond proceeds received, are reported as debt service
expendi tures. Long-term liabilities eof proprietary funds are
accounted for in the same manner as in the government-wide financiatl
statements.

Equity classifications:

Government-wide and proprietary fund financial statements -

The City's net assets are reported in three parts: (1) invested in
capital assets, net of related debt - consisting of capital assets
including restricted capital assets, net of accumulated depreciation
and reduced by the outstanding balances of any borrowings that are
attributable to the acquisition, construction, or improvement of those
assets, {2) restricted net assets - consisting of net assets with
constraints place on the use either by (a}) external groups such as
creditors, grantors, contributors, or laws or regulations of other
governments or (b)) law through constitutional provisicns or enabling
legislation, and ({3) unrestricted net assets - all other net assets
that do not meet the definition of restricted or invested in capital
gsgets, net of related debt.

The government-wide statement of net assets reports §7,342,400 of
restricted net assets of which $6,618,353 is restricted by enabling
legislation.

fund financial statements -

Governmental fund equity is classified as fund balance. In the fund
financial statements, reservations of fund balance represent amounts
that are not appropriable or legally segregated for a specific
purpose. Degignations of fund balance represent tentative management
plans that are subject to change. Proprietary fund equity is
clagsified the same as in the government-wide financial statements.

Interfund transactions:

Quasi-external transactions are accounted for as revenues and
expenditures, or expenses, as appropriate. Transactions that constitute
reimbursements to a fund for expenditures/expenses initially made from
it that are properly applicable to another fund are recorded as
expenditures/expenses 1in the reimbursing fund and as a reduction of
expenditures/expenses in the fund that is reimbursed. Legally
authorized transfers are treated as operating transfers and are included
in the results of operationg in the fund financilal statements. For
purposes of the statement of activities, all interfund transfers between
individual governmental funds and individual proprietary funds have been
eliminated.
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Compensated absences:

After one year of employment with the City, each full-time employee 1is
entitled to one week pald vacation, which is to be taken within the next
vear of employment. After two consecutive vears of employment with the
City, each full-time emplovee is entitled to two weeks paid vacation and

for each vyear of employment thereafter. Annual wvacation is not
accumilated and compensation in lieu of wvacation is not paid. Upon
termination, any accumulated vacation time is paid together with any
wages due as of the effective date of the employee’s termination. No

accrual is recorded for this as the amount at august 31, 2006 is
determined immaterial.

All persons employed full-time by the City shall be entitled to a 15 day
sick leave during each calendar year, which leave may be accumulated for
a two-year period for a term of 30 full days if not used during the year
which same accrues. Sick leave may not accumulate for more than two
calendar years, and if not used during the vear in which same accrues,
may be used in subseguent vears. Sick leave is not paid at termination.

Compensatory leave shall be earned at time and one-half rate for
overtime work and work required on an observed holiday. However, any
employee who accrues 240 hours of compensatory leave shall, for any
additional overtime hours or work, be paid overtime compensation at time
and one-half rate. Upon separation, each employee shall be paid the
value of his/her accrued compensatory leave in a lump sum at a rate not
less than the average regular rate received during the last three years
of employment or the final rate received, whichever is higher. No
accrual is recorded for this as the amount at August 31, 2006 is
determined immaterial.

Impairments:

A capital asset is considered impaired when 1its service utility has
declined significantly and unexpectedly. The City 1is required to
evaluate prominent events or changes 1in circumstances affecting capital
assets to determine whether impairment of a capital asset has occurred.
A capital asset generally should be considered impaired if both {a) the
decline in service utility of the capital asset is large in magnitude
and (b) the event or change in circumstance is outside the normal life
cycle of the capital asset. The City recorded no impairment losses
during the year ended August 31, 2006.
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Investments

As of August 31, 2006, the City had the following investments and
maturities:

Fair
Value
U.S. Ingtrumentalities:
Maturities (in years) -
Less than one S -
One ~ five -
Six ~ ten -
More than ten 979,636
State investment pool (LAMP):
Maturities (in years) -
Less than one 4,694
984,330
Interest Rate Risk: The primary investment objective of the City is to
ensure that current and future obligations are adeguately funded in a cost
effective manner. The goals of the policy are safety of principal,
liguidity and yield. As a result, the City may invest as provided in R.S.
33:2955(A) {1). This statute allows the investments identified in the

Summary of Significant Accounting Pclicies (Note 1) and is a means of
limiting the City‘s exposure to fair wvalue losses arising from rising
interest rates.

Credit Risk/Concentration of Credit Risk: Credit risk is defined as the
risk that an issuer or other counterparty to an investment will not
fulfill its obligations. The City’'s investment policy limits investments
to fully insured and/or fully-collateralized certificates of deposits and
direct and indirect obligations of U.S. government agencies. The City's
investment in U.S. Instrumentalities securities were rated AAA by Standard
& Poor’'s and Aaa by Moody's Investors Service at August 31, 2006. More
than 5% of the investments above are in U.S. Instrumentalities which are
invested in Federal ©National Mortgage Association securities, GHNMA

Guaranteed Pass-Through securities, Government National Mortgage
Association securities and Federal Home Loan Mortgage Corporation
securities, These investments represent 99.52% of the City's total

investments at August 31, 2006. LAMP is rated AAA by Standard & Poor’s at
August 31, 2006.

Custodial Credit Risk - For an investment, custodial credit risk is the
risk that, in the event of the failure of the counterparty, the City will
not be able to recover the wvalue of its investments or collateral
securities that are in the possession of an outside party. The City's
investment policy requires all investments to be in the City’s name.
Accordingly, the ity had no custodial credit risk related to its
investments at August 31, 2006,
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The City participates in the Louisiana Asset Management Pool (LAMP}. The
LAMP is an investment pool established as a cooperative endeavor to enable
public entities of the State of Louisiana to aggregate funds for
investment; the LAMP is not registered with the Securities and Exchange
Commissicn (SEC) as an investment company. The LAMP is operated by a
non-profit corporation, Loulsiana Asset Management Pool, 1Inc., whose
officers include the President, normally the Treasurer of the State of
Louisiana, and a Secretary/Treasurer who 1is charged with the day-teo-day
operations of the program. LAMP, Inc. is governed by a Board of Directors
consisting of nine teo fourteen members elected each year by the
participating entities.

The LAMP is intended to improve administrative efficiency and increase
investment yield of participating public entities. The LAMP's portfolio
gsecurities are wvalued at market value even though the amortized cost
method is permitted by Rule 2a-7 of the Investment Company Act of 1940, as
amended, which governs registered money market funds, although the LAMP is
not a money market fund and has no obligation to conform to this rule.
The investment objectives of the LAMP are to preserve capital and protect
principal, maintain sufficient liguidity, provide safety of funds and
investments, and maximize the return on the pocl. The LAMF seeks to
maintain a stable net asset value of $1.00 per unit, but there can be no
assurance that the LAMP will be able to achieve this objective.

The dollar weighted average portfolio maturity of the LAMP assets is
restricted to no more than 50 days and consists of no securities with a
maturity in excess of 397 days. The LAMP is designed to be highly liquid
to give its participants immediate access to their account balances.
Investments in the LAMP are stated at fair value based on quoted market
rates. The fair value is determined on a weekly basis by the LAMP and the
fair value of the position of the pool is the same as the value of the
pool shares.

Restricted Asseis - Enterprise Funds

Restricted assets of the Utility Fund were applicable to the following at
August 31, 2006:

Revenue Bonds Debt Service Reserve Fund $ 499,047
Sewer System Renewal and Replacement Fund 225,000
$ 724, 047
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Note 4. Due from Other Governmental Agencies

amounts due from other governmental agencies consist of the following at
August 31, 2006:

Fund financial statement:
Governmental Funds -
Acadia Parish School Board:

Sales taxes collected but not remitted s B8, 596

State of Louisiana:
State grant funds 412,803
Federal pass-through grant funds 154,526
Video poker fees 7,218
Housing Authority 10,000
S 673,143

Government-wide financial statements:
Total amount reported in -

Governmental Funds, from above S 673,143

Additional sales and use taxes
due from Acadia Parish School Board 532,311
$1,205,454

Note 5. Property Taxes
Government-wide financlal statements -
Property taxes are recognized in the year for which they are levied.
Fund financial statements -
Property taxes attach as an enforceable lien on property at January 1.
Taxes are levied in October and are due by December 31. The City bills
and collects its own property taxes using the assessed values determined

by the Acadia Parish Tax Assessor.

City property tax revenues are recognized when levied to the extent that

they result in current receivables. The City levies taxes at 30.25
mills per dollar of assessed wvaluation of taxable property. For the
vear ended August 31, 2006, the assessed valuation of taxable property
totaled $51,648,030. Total taxes levied were $1,562,353. Taxes
receivable at August 31, 2006 totaled $8,712, all of which is considered
uncollectible.
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A summary of tax millage dedication is as follows:

Corporation tax
Street maintenance

Public buildings and drainage

Public recreation and parks
Disposal plant maintenance
Cemetery tax

Youth recreation tax
Fireman and policeman

Total tax mills

Capital Assets

Capital assets activity for the year ended August 31,

Governmental activities:
Capital assets not being
depreciated -
Land
Construction in progress
Total capital assets
not being depreciated

Capital assets being
depreciated -
Land improvements
Buildings and improvements
Machinery and eguipment
Autos and trucks
Total capital assets
being depreciated

Less accumulated
depreciation for -
Buildings and improvements
Machinery and equipment
Autos and trucks
Total accumulated
depreciation

Total capital assets
being depreciated,
net

Governmental activities
capital assets, net

.00

.25

.00
.00
.00
.00
.50
.75
.00

Mills
Mills
Mills
Mills
Mills
Mills
Mills
Mills

Vi = o W W Lo

L
L]

Mills

2006 was as follows:

Beginning Ending
Balance Increages Decreases Balance
$ 509,671 § - ] - 5 509,671
319,746 865,699 (729,6193) 455,826
s 829,417 $§ B65,699 § {(729,619) § 965,497
$ - $ 97,338 § - % 97,338
5,834,507 651,388 (960) 6,484,935
1,413,931 303,530 {123,047) 1,594,414
2,241,080 315,980 (14,40Q) 2,542,860
$ 9,489,518 81,368,236 § (138,407) §10,719,347
§ (553,105) % (192,909) § 477 %  {745,537)
(754,517) (147,573) 88,203 (813,887)
{1,378,429) {179,094) 3,210 (1,554,313}
5({2,686,051) $§ (519,576) $§ 91,890 $(3,113,737)
$ 6,803,467 § 848,860 § (46,517) § 7,605,610
$ 7,632,884 51,714,359 & (776,136) & &,571,107
- 54 -




NOTES TC FINANCIAL STATEMENTS

Businegs-type activities:
Capital assets not being
depreciated -
Land
Construction in progress
Total capital assets
not being depreciated

Capital assets being
depreciated -
Buildings and
improvements
Sewer plant
Machinery and equipment
Autos and trucks
Total capital assets
being depreciated

Less accumulated depreciation
for -

Buildings and
improvements

Sewer plant

Machinery and equipment

Autos and trucks
Total accumulated

depreciation

Total capital assets
being depreciated,
net

Business-type activities
capital assets, net

Depreciation expense was charged as follows:

Governmental activities:
General government
Public safety
Public works
Economic development
Culture and recreation
Cemetery

Total governmental activities

depreciation expense

Business-type activities:
Sewer

Beginning Ending
Balance Increases Decreases Balance

$ 835,382 & - $ - $ 835,382
226,679 1,583,293 ~ 1,809,972

5 1,062,061 $1,583,293 S -0- $ 2,645,354
$ 176,577 § 4,271 & - 4 180,848
18,814,338 30,4746 ~ 18,844,814
449,540 61,894 (110,489) 400,945
143,371 14,095 {300) 157,166
519,583,826 § 110,736 $ (110,789 519,583,773
$ [(157,072) & (3,937) % - $  (161,009)
(5,501,317} (820,853) - (6,322,170)
{356,542) (23,894} 108,151 (272,285)
(125,398) (12, 626) 275 (137,749)
$(6,140,329) § (861,310) $ 108,426 $(6,893,213)
§13,443,4%7 § {750,574} % {2,363) $12,690,560
$14,505,558 § 832,713 3 {2,363) $15,335,914

§ 73,003

223,231

63,102

8,780

147,457

4,003

$ 519,576

5 861,310
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Note 7. Interfund Balances
Interfund balances at August 31, 2006 consist of the following:
Due From:
Other
General Governmental
Fund Funds Total
Due to:
General Fund g -~ S 100 5 100
Other Governmental Funds 1,916 7,007 8,923
Utility Fund 17,139 - 17,139
Total 5 19,055 S 7,107 S 26,162
These balances resulted from the time lag between the dates that (1)
interfund goods and services &are provided or reimbursable expenditures
occur, (2} transactions are recorded in the accounting system, and ({3}
payments between funds are made.
Note 8. Long-Term Liabilities

The following is a summary of changes in long-term liabilities for the
yvear ended August 31, 2006

Beginnming Ending Amount Due
Balance Additions Reductions Balance In Cne Year
Governmental activities:
Bonds payable -
Sales Tax Street
Improvement Bonds,
Series ST-1997A 52,820,000 $ - § (340,000) § 2,480,000 & 360,000
General Obligation
Street Improvement
Bonds, Seriles
5T-19978 2,355,000 - {285, 000) 2,070,000 300,000
Revenue Bonds, Series
2000a 2,359,500 31,937,725 (57,900 6,279,325 141,200
Total bonds
payable $7,574,500 $3,937,725 § (682,900} $1D,82%,325% § 801,200
Qther liabilities -
MPERS liability $ 698,183 $ -0- § (37.783) $ 650,480 3 40,342
Total
governmental
activities
long-term
liabilities B 83 $3,937,725 $§ (720,603) 511,489,805 § 841,542
Business-type activities:
DEQ loans 55,195,619 5 -0- £ (340,000) $ 4,855,619 5§ 350,000
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service

Governmental activities:

Business-type activities:

Interest
August 31,

Years Ending
August 31,

2007
2008
2009
2010
2011
2012-2016
2017-2021
2022-2026
2027-2030

Years Ending
August 31,

2007
2008
2009
2010
2011
2012-2016
2017-2021
2022

costs

incurred

requirements to maturity for all lcocng-term
2006 follows:

Principal Interest Total
841,542 S 606,229 5 1,447,771
885,766 562,368 1,448,134
939,288 515,715 1,455,003
996,721 465,738 1,462,459

1,048,081 412,545 1,460,626
2,212,290 1,456,352 3,668,642
1,437,290 1,007,908 2,445,198
1,732,800 602,740 2,335,540
1,396,027 124,514 1,520,541
511,489,805 55,754,109 $17,243,914

Principal Interest Total
350, 000 S 142,295 § 492,295
355,000 132,470 487,470
370,000 122,522 492,522
380,000 112,157 492,157
395,000 101,497 496,497

2,102,430 334,688 2,437,118
900, 000 95,425 995,425
3,189 110 3,299
$ 4,855,619 $1,041,164 S 5,896,783
and charged to expense for the year ended

2006 totaled 5618,280.

activity on the statement of activities.

57 -

0f this amount,
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Long-term liabilities at August 31, 2006 consist of the following:

Governmental activities:
Beonds payable -

Series ST-1997A Sales Tax Street Improve-
ment Bonds due in annual installments
through June 1, 2012, at interest rates
of 5.00% - 7.00%. The debt will be
retired from proceeds of a special %%
zales tax. $ 2,480,000

Series ST-1297B General Obligation Street
Improvement Bonds due in annual install-
ments through June 1, 2012, at interest
rates of 4.80% - 7.00%. The debt will be
retired from proceeds of property taxes. 2,070,000

Serieg 2000A Revenue Bonds due in monthly
installments through November 25, 2029,
at a variable interest rate determined and
reset weekly. The debt will be retired from
excess annual revenues. 6,279,325

Total bonds payable §10,829,325

Other liabilities:

The Municipal Police Employees’ Retirement System
(MPERS} liability was incurred on July 1, 1984.
This liability resulted from the merger of the
City’s pension obligations for retired members
and beneficiaries into the MPERS of the State
of Louisiana. The MPERS liability is due in
quarterly installments of $21,644, including
interest at 7.00% over a thirty-year period,
which commenced July 1, 1%84. This debt will

be retired from future revenues of the City. $ 660,480
Total governmental activities long-term liabilities $11,489,805

Business-type activities:
Revolving demand loans at interest rates of
2.45% - 3.45% from the Department of Environmental
Quality. The debt will be retired from excess
annual sewer revenues. 5 4,855,619
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Flow of Funds; Restrictions on Use

Sewer Revenues:

Under the terms of the leoan and pledge agreements with the Louisiana
Department of Environmental Quality, all revenues derived from the
operation of the utilities system are to be deposited into an account
designated as the Sewer Revenue Fund and said account 1is to be
maintained and administered in the following order of priority and for
the following express purposes:

{a) The payment of all reasonable and necessary expenses of
operating and maintaining the utilities system.

(b) Each month there shall be set aside into the Sewer Revehue Bond
Sinking Fund on or before the 20th day of each month an amount
equal to the principal, interest, and administrative fee
accruing with respect to the bonds for such calendar month
together with such additional proportionate sum as may Dbe
required to pay such principal, interest, and administrative fee
as they become due.

{c) Each month, there shall be set aside into the Revenue Bonds Debt
Service Reserve Fund on or before the 20th day of each month a
sum at least egual to 25% of the amount reguired to be paid into
the Sewer Revenue Bond Sinking Fund until such time as there has
been accumulated the lesser of (1) 10% of the proceeds of the
bonds, or (2} the maximum scheduled principal and interest
requirements for any succeeding vear.

(d} Funds shall be set aside into the Sewer System Renewal and
Replacement Fund to provide for extensions, addicions,
improvements, renewals, and replacements necessary o properly
operate the utilities system. Transfers shall Dbe made on or
before the 20th day of each month until the Fund eguals
$225, 000.

All reguired transfers were made for the vear ended August 31, 2006.

Department of Environmental Quality Revolving Loans

During the 1996 fiscal year, the Board of Aldermen approved a resolution
to igsue a maximum of $12,000,000 of Sewer Revenue Bonds, Series 1395 to
the Louisiana Department of Environmental Quality, to be issued in two or
more series with the initial principal amount for the bonds being
$4,500,000. The (City entered inte a leoan and pledge agreement with the
Department of Environmental Quality that allows the City to make draws of
the 54,500,000 commitment as construction funds are expended for the
construction and modification of wastewater treatment facilities. At
August 31, 2006, amounts drawn to date totaled $4,457,430.
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During the 2000 fiscal year, the Board of Aldermen approved a resolution
to issue an additional 53,000,000 of Sewer Revenue Bonds to the Louilsiana
Department of Environmental Quality, issued as a parity obligation amount
to the Series 1995 Bonds of $4,500,000. The City entered into a leoan and
pledge agreement with the Department of Environmental Quality that allows
the City to make draws of the $3,000,000 commitment as construction funds
are expended for the construction and modification of wastewater treatment
facilities. At August 31, 2006, amounts drawn to date totaled $2,783,18B9.

Pension Plans

The City has several pension plans covering substantially all of its
employees as follows:

e Municipal Emplovees’ Retirement System of Louisiana

. State of Louisiana - Municipal Police Employees’ Retirement System
» State of Louisiana - Firefighters’ Retirement System

. Louisiana State Employees' Retirement System

Substantially, all employees are covered under the Municipal Employees*’
Retirement System of Louisiana except for police cofficers, firefighters,
and Jjudges, which are covered under the Municipal Police Emplaoyees!
Retirement System, Pirefighters’ Retirement System, and Louisiana State
Employees’ Retirement System, respectively. Details concerning these
plans are as follows:

Municipal Employees’ Retirement System of Louisiana

Plan description:

The Municipal Employees’ Retirement System of Louisiana (the “System®) is
a cost-sharing multiple-employer public employee retirement system [(PERS)
established and provided for by Louisiana Revised Statutes 11:1731 through
11:1866. The System is controllied and administered by a separate Board of
Trustees. The System is composed of twe distinct plans, Plan A and Plan
B, with separate assets and benefit provisions. Employees of the City are
members of Plan A,

Employeses who retire at or after age 60 with at least 10 years of
creditable service or at any age with at least 25 years of creditable
service are entitled to a retirement benefit payable monthly for 1life,
equal to 3% of their average final compensation multiplied by the
employee’s vears of creditable service. Average final compensation is the
employee’'s monthly earnings during the 36 consecutive or joined months of
service that produce the highest average. The System also provides death
and disability benefits. Benefits are esgtablished by State statue.

The Municipal Employees’ Retirement System of Louisiana issues a publicly
available report that includes financial statements and regquired
supplementary information. That report may be cobtained by writing to
Municipal Employees’' Retirement System of Louisiana, 7937 Cffice park
Boulevard, Baton Rouge, Loulsiana 70805,
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Funding policy:

Plan members are reguired to contribute 9.25% of their annual covered
salary and the City is reguired to contribute at an actuarially determined

rate. The current rate is 16.25% of annual covered payroll. The
contribution requirements of Plan members and the City are established and
may be amended by the System’s Board of Trustees. The City’'s

contributions to the System for the years ended August 31, 2006, 2005, and
2004 were $284,012, $275,406, and $199,333, respectively, equal to the
required contributions for each year.

State of Louisiana - Municipal Police Employees’ Retirement System

Plan description:

The Municipal Police Employees’ Retirement System (the “System”) is a
cost-sharing multiple-employer public employee retirement system (PERS)
established and provided for by Louisiana Revised Statutes 11:2211 through
11:2234. The System is controlled and administered by a separate Board cf
Trustees.

Membership is mandatory as a condition of employment for any full-time
pelice officer employed by a municipality of the State of Louisiana and
engaged in law enforcement, empowered to make arrest, provided they do not
have to pay social security and mest the statutory criteria.

Employees who retire at or after age 55 with at least 12 years of
creditable service, at or after age 50 with at least 20 vyears of
creditable service, or at any age with at least 25 years of creditable
service are entitled to a retirement benefit payable monthly for life,
equal to 3-1/3% of their average final compensation multiplied by the
employee’s years of creditable service. BAverage final compensation is the
employee’s menthly earnings during the 36 consecutive or joined months of
gervice that produce the highest average. The System also provides death
and disability benefits. Benefits are established by State statute.

The Municipal Police Employees’ Retirement System i1ssues a publicly
available report that includes  financial statements and required
supplementary information, That report may be obtained by writing to
Municipal Police Emplovees’ Retirement System, 7722 Office Park Boulevard,
Suite 200, Baton Rouge, Louisiana 70809-7601.

Funding policy:

Plan members are required teo contribute 7.50% of their annual covered
salary and the City 1is reguired tc contribute 15.50% as established by
State statute. The City‘s contributions to the System for the years ended
August 31, 2006, 2005, and 2004 were $149,764, 5163,004, and, 6131,209,
respectively, egqual to the required contributions for each year.

- 81 -




NOTES TQ FINANCIAL STATEMENTS

State of Louisiana - Firefighters’ Retirement System

Plan description:

The Firefighters’ Retirement System (the *System”} 1s a cost-sharing
multiple-employer public employee retirement system (PERS) established and
provided for by Lcuisiana Revised Statutes 11:2251 through 11:2268. The
System is controlled and administered by a separate Board of Trustees.

Membership is mandatory as a ceondition of emplovyvment beginning on the date
of emplovment provided the employee is on a permanent basis as a
firefighter not participating in another public funded retirement system,
and under fifty (50) vears of age at the date of employment. Employees
who retire at or after age 55 with at least 12 vyears of creditable
service, at or after age 50 with at least 20 years of creditable service,
or at any age with at least 25 vears of creditable service are entitled to
a retirement benefit payable monthly for life, equal to 3-1/3% of their
average final compensation multiplied by the employee’'s years of
creditable service. Average final compensation is the employee’s monthly
earnings during any 36 successive or joined months of service that produce
the highest average. The System also provides death and disability
benefits. Benefits are egtablished by State gtatute.

The Firefighters’ Retirement System issues a publicly available report
that includes financial statements and required supplementary information.
That report may be obtained by writing to Firefighters’ Retirement System,
Post Qffice Box 94095 Capitecl Station, Baton Rouge, Louisiana 70804-9095.

Funding policy:

Plan members are reguired to contribute 8.00% of their annual covered
salary and the City is required to contribute at an actuarially determined

rate. The c¢urrent rate is 15.50% of annual covered payroll. The
contribution requirements of Plan members and the City are established and
may be amended by the System’'s Beard of Trustees. The City’'s

contributions to the System for the years ended August 31, 2006, 2005, and
2004 were $142,819, £250,055, and $174,260, respectively, equal to the
required contributions for each year.

Louisiana State Employees’ Retirement System

Plan description:

The City Judge is a member of the Louisiana State Employees’ Retirement
System. The Louisiana State Employees’ Retirement System (the *“System”)
is a cost-gharing multiple-employer public employee retirement system
{PERS) established and provided for by Louisiana Revised Statutes 11:401
through 11:591. The System is controlled and administered by a separate
Board of Trustees.
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Al] State permanent employvees are mandated by State law to participate in
the System and all elected or appointed officials are eligible to
participate in the System. Employees who retire at or after age 65 with
at least 10 yvears of creditable service ag a Judge or Court O0fficer, at or
after age 55 with at least 12 vyears of creditable service as a Judge or
Court Qfficer, at or after age 50 with a least 20 years of creditable
service with at least 12 years of creditable service as a Judge or Court
Officer, at any age with at least 18 years of creditable service as a
Judge or Court Officer, or at age 70 with any number of vyears of
creditable service as a Judge are entitled to a retirement benefit pavable
monthly for life, equal to 3.5% of their average compensation for every
vear of creditable service plus $300. Average compensation is the
employee’s monthly earnings during the 36 successive months that produce
the highest average. Emplovees who terminate with at least the amount of
creditable service stated previously and who do not withdraw their
employee ccontributions, may retire at the ages specified previously and
receive the benefit accrued to their date of termination. The System also
provides death and disability benefits. Bernefits are established by State
statute.

The Louigiana State Employees’ Retirement System issues a publicly
available report that includes financial statements and regquired
supplementary information. That report may be obtained by writing to
Louisiana State Employees’ Retirement System, Post Cffice Box 44213, Baton
Rouge, Louigiana 70804-4213.

Funding policy:

Plan members are reguired to contribute 11.50% of their annual covered
salary and the City 1is reguired to contribute 19.10% as established by
State statute. The City’s contributions to the System for the years ended
August 31, 2006, 2005, and 2004 were 55,293, 54,783, and 54,234,
regpectively, equal to the required contributions for each vear.

Risk Management

The City is exposed to various risks of loss related to torts; theft of,
damage to, and destruction of assets; errors and omissions; injuries to
employees; and natural disasters.

Effective February 1, 1994, the City established a risk management program
for its workmen’'s compensation coverage and accounts for it in the
Workmen's Compensation Fund. Interfund premiums are paid into this fund
and are available to pay claims and administrative costs.

All funds of the City participate in the program and make payments to the
Workmen’'s Compensation Fund based on premiums needed to pay prior and
current vear claims, administrative costs, and commercial insurance
premiums and to establish a reserve for losses relating to catastrophes.
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The claims liability balance of $5,181 reported in the Workmen’s
Compensation Fund at August 31, 2006, is based on the reguirements of GASB
Statement No. 10, which reguires that a liability for claims be reported
if information prior to the issuance of the financial statements indicates
that it is probable that a liability has been incurred at the date of the
financial statements and the amount of the loss can be reasonably
estimated. Changes in the balances of claims liabilities during the last
two yvears ended aAugust 31, are as follows:

2006 2005
Unpaid claims liability, beginning s 2,968 3§ 19,689
Curraent year claims and changes in estimates 65,563 57,563
Claims paid {63,350) (74,284)
Unpaid claims liability, ending 5 5,181 § 2,968

Effective May 1, 1998, the City established a risk management program for
its group health and life insurance coverage and accounts for it in the

Employee BRenefit Plan Fund. Both the employer and employees’ share of
premiums are paid into this fund and are available to pay claims and
administrative costs. Interfund premiums are based primarily upon the

insured fund’s number of participants.

The claimg liability balance of $31,88B2 reported in the Employee Benefit
Plan Fund at August 31, 2006, 1is based on the reguirements of GASB
Statement No. 10, which requires that a liability for claims be reported
if information prior to the issuance of the financial statements indicates
that it is probable that a liability has been incurred at the date of the
financial statements and the amount of the loss can be reasonably
estimated. Changes in the balances of claims lisbilities during the last
two years ended August 31, are as follows:

2006 2005
Unpaid claims liability, beginning s 246,935 5 17,607
Current vyear claimg and changes in estimates 877,018 842,642
Claims paid (1,092,071) (613,314}
Unpaid claims liability, ending s 31,882 3§ 246,935




Note 13.

Note 14.

NOTES TO FINANCTIAL STATEMENTS

Interfund Transfers

Interfund transfers for the year ended August 31, 2006 consist of the
following:

Transfers From:
One-Half One-Half
Cent Sales Cent Sales

Sales Tax - Tax - Street Other
General Tax Salary Improvement Covernmental
Fungd Fund Fund Fund Funds Total
Transfers to:

General Fund & - $2,805,100 $1,118,900 $ 300,000 3 12,750 $4,236,750
Other

Governmental

Funds - 493,500 66,875 529,600 - 1,089,975
yrility Fund 1,261,500 100,000 - - - 1,361,500
Internal

Service Funds - 200,000 - - - 200,000

Total 51,261,500 $3,598,600 5,77 82 a 12,75 56,888,225

Transfers are used to (1) move revenues from the fund that statute or
budget reguires to collect them to the fund that statute or Dbudget
regquires to expend them, (2} move receipts restricted to debt service from
the funds collecting the receipts to the debt service fund, and (3) use
unrestricted revenues collected in one fund to finance various programs
accounted for in other funds in accordance with budgetary authorizations.

Contingent Liabilities

The City 1is party to various legal proceedings that nermally occur in
governmental operations. Although the outcome of these lawsults is not
presently determinsble, in the opinion of the C(City’s attorneys, any
judgments rendered in the favor of the plaintiff or payments resulting
from compromise settlements, 1if any, will be within the limits of the
various insurance coverage carried by the Cityv or funded through its self-
insurance program.

The Louisiana Constitution prohibits seizures of a political subdivision’s
property and provides that no judgment against such a body can be paid
until funds are appropriated for that purpose. The City’'s legal counsel
expects the Courts to limit the scope of the plaintiff's inguiry into the
City‘'s finances.
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The City participates in a number of federal and state grant programs that
are fully or partially funded by grants received from other governmental

entities. The grant programs are subject to audits by agents of the
granting authority, the purpose of which 1s to ensure compliance with
conditicns precedent to the granting of funds. any liability for

reimbursement, which may arise as a result of these audits, is not
believed to be material to the financial position of the City.

Dedication of Sales Tax Proceeds

The proceeds of the 1% City sales tax that became effective on May 1,
1963, are accounted for in the Sales Tax Fund and are dedicated to the
following purposes:

1. Public safety, public health, public works, sanitation, general
government,

2. Maintaining and repairing streets, roads, highways, avenues, drain
ditches and canals, and

3. Providing for operating expenses of said departments including
galaries of parsonnel and capital outlay.

The proceeds of the 1/2% City sales tax that became effective on
February 1, 1978, are accounted for in the Sales Tax Fund and are
dedicated to the following purposes:

1. Increasing the compensation of all employees of the City, and

2. For any other lawful corporate or public purpose.
The proceeds of the 1/2% City sales tax that became effective on April 1,
1982, are accounted for in the One-Half Cent Sales Tax - Salary Fund and

are dedicated to the following purpose:

To be used for the purpose of City employee salary increases to be
equally divided:

1. 33-1/3% to all employees not otherwise covered herein,
2. 33-1/3% to all fire perscnnel, and

3. 33-1/3% to all police perscnnel (increase to be paid across the
board equally).

The proceeds of the 1/2% City sales tax that became effective on april 1,
1997, are accounted for 1in the One-Half Cent Sales Tax - Street
Improvement Fund and are dedicated to the purposes of constructing,
improving, and resurfacing City streets and to fund the proceeds of the
tax into bonds to be issued in series from time to time for such purposes.
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Note 16. Compensation Paid to the Mayor and Board of Aldermen

Detail of the compensation paid to the Mayor and individual aAldermen for
the year ended August 31, 2006 is as follows:

Isabella delaHoussaye, Mavor $ 59,303
James M. Buatt, Mayor Pro Tempore 7,200
Steven C. Premeaux, Member at Large 7,200
Nelson Arceneaux, Alderman 2,338
Anthony Jude *Tiger” Istre, Alderman 6,600
Woodrow M. Marceaux, Alderman 6,600
Vernon Martin, Alderman 4,125
Mary T. Melancon, Alderwoman 6,600
Laurita D. Pete, Alderwoman 6,600
Ira Thomas, Alderman 6,600
Kathleen M. Valdetero, Alderwoman 6,600

$119,766




This page intentionally left blank.

- BB -




REQUIRED SUPPLEMENTARY INFORMATION

- 69 -




Exhibit L~1
CITY OF CROWLEY, LOUISIANA
BUDGETARY COMPARISCN SCHEDULE

GENERAL FUND
Year Ended August 31, 2006

Variance With
Final Budget

Original Final Poglitive
Budget: Budget Actual {Negative)
Revenues:
Taxes $ 1,964,200 $ 1,964,200 S 2,049,434 S 85,234
Intergovernmeantal 4,604,770 936,520 1,529,293 592,773
Charges for services 43,900 33,800 27,026 (6,874)
Licenses and permits 472,960 492,960 497,987 5,027
Fines and fees 56,000 66,800 66,946 146
Investment income 136,350 94,850 72,€38 (22,212)
Miscellaneous 217,680 746,715 601,947 (144,768)
Total revenues S 7,495,860 5 4,335,945 S 4,845,271 S 509,326
Expenditures:
Current -
General government $ 1,089,505 $ 1,346,680 § 1,366,469 $ (19,789)
Public safety 3,521,845 3,479,470 3,474,119 5,351
Public works 1,634,860 1,584,485 1,600,755 (16,270)
Economic development 181,350 181,350 143,594 37,756
Debt service 609,980 609,980 634,423 (24,443)
Capital outlay 4,637,070 2,575,106 3,799,695 (224,589)
Total expenditures $11,674,610 $10,777,071 511,019,055 $(241,984)
Deficiency of revenues over
expenditures $(4,178,750} 5(6,441,126) $(6,173,784} s 267,342
Other financing sources f{(uses):
Loan proceeds 5 - $ 3,937,725 5 3,461,500 $(476,225)
Transfers in 4,181,750 4,239,750 4,236,750 (3,000}
Transfers out {3,000) (1,740,725) {1,261,500) 479,225
Total other
financing
sources {uses) $ 4,178,750 % 6,436,750 § 6,436,750 S -0~
Net change in fund balance 8 -0- 5 (4,378) $§ 262,966 S 267,342
Fund balance, beginning 4,284,659 4,284,659 3,409,972 (874,687)
Fund balance, ending S 4,284,659 S 4,280,283 § 3,672,938 S(607,.345)

See Notes to Budgetary Comparison Schedules.
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Exhibit L-2

CITY OF CROWLEY, LOUISIANA

BUDGETARY COMPARISON SCHEDULE
SALES TAX FUND

Year Ended August 31, 2006
Variance With
Final Budget
Original Final Positive
Budget Budget Actual (Negative)
Revenues:
Taxes $ 3,225,000 S 3,827,750 S 3,881,773 $ 54,023
Investment income 70,000 6,500 64,470 57,970
Total revenues $ 3,295,000 5 3,834,250 5 3,946,243 $ 111,993
Expenditures:
Current -
General government:
Tax collection < 48,375 s 48,375 5 55,574 $ (7,199)
Professional services 6,000 65,000 1,245 4,755
Miscellaneous 25 25 3 22
Total expenditures 8§ 54,400 § 54,400 & 56,822 5 (2,422)
Excess of revenues over

expenditures S 3,240,600 $ 3,779,850 $ 3,889,421 $ 109,571
Other financing uses:

Transfers out (3,240,600} (3,598,600} (3,598,600) -
Net change in fund balance ] -0- & 181,250 & 290,821 $ 109,571
Fund balance, beginning 2,539,937 2,539,937 2,355,999 {183,938)
Fund balance, ending $ 2,539,937 § 2,721,187 § 2,646,820 $§ (74.367)

See Notes to Budgetary Comparison Schedules.
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Exhibit L-3
CITY OF CROWLEY, LOUISTANA
BUDGETARY COMPARISON SCHEDULE

ONE-HALF CENT SALES TAX - SALARY FUND
Year Ended August 21, 2006

Variance With
Final Budget

Original Final Positive
Budget Budget Actual (Negative)
Revenues:
Taxes $ 1,075,000 $ 1,275,915 $ 1,295,662 5 19,747
Investment income 8,000 8,000 6,393 (1,607)
Total revenues $ 1,083,000 $ 1,283,915 $ 1,302,455 S 18,140
Expenditures:
Current -
General government:
Tax collection 5 16,125 S 19,990 3§ 20,263 s {273)
Professional services 2,000 4,620 4,621 (1)
Total expenditures § 18,125 § 24,610 § 24,884 g (274}
Excegs of revenues over

expenditures $ 1,064,875 $ 1,259,305 S 1,277,171 $ 17,866
Other financing uses:

Transfers out (1,185,775) {1,185,775) {(1,185,775) -
Net change in fund halance S  {120,900) $§ 73,8530 5 91,396 S 17,866
Fund balance., beginning 370,309 370,309 375,641 5,332
Fund balance, ending 5 249,409 S 443,839 § 467,037 g 23,198

See Notes to Budgetary Comparison Schedules.
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Exhibit L-4

CITY OF CROWLEY, LOUISIANA

BUDGETARY COMPARISON SCHEDULE
ONE-HALF CENT SALES TAX - STREET IMPROVEMENT FUND

Year Ended August 31, 2006
Variance With
Final Budget
Original Final Positive
Budget Budget Actual {(Negative)
Revenues:
Taxes S 1,075,000 $ 1,277,500 $ 1,295,662 S 18,162
Investment income 50, 000 32,000 58,532 26,532
Total revenues $ 1,125,000 $ 1,309,500 $ 1,354,194 $ 44,694
Expenditures:
Current -~
General government:
Tax collection S 16,125 [ 19,990 5 20,263 S {273)
Professional services 2,000 2,000 1,017 9383
Miscellaneous 15 15 - 15
Total expenditures S 18,140 & 22,005 § 21,280 5 725
Excess of revenues over

expenditures $ 1,106,860 S 1,287,495 $ 1,332,914 s 45,419
Other financing uses:

Transfers out (774,900) {B29,600) ({829,600) -
Net change in fund balance S 331,960 s 457,895 S 503,314 S 45,419
Fund balance, beginning 2,478,895 2,478,895 2,468,871 {10,024)
Fund balance, ending $ 2,810,855 $ 2,936,790 5§ 2,972,185 s 35,395

See Notes to Budgetary Comparison Schedules.
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Note 1.

Note 2.

Exhibit L-5
CITY OF CROWLEY, LOQUISIANA

NOTES TO BUDGETARY COMPARISON SCHEDULES

Budgets and Budgetary Accounting:

The City utilizes the following procedures in establishing the budgetary
data reflected in the financial statements:

1. Prior tc September 1, the department heads submit to the City a
proposed operating budget for the ensuing fiscal year. The operating
budget includes proposed expenditures and the means of financing
them,

2. A public hearing is conducted to obtain taxpayer comments.

3. The budget is then legally enacted through passage of a resolution.

4. An amendment involving the transfer of monies from one department to
another or from one program or function to another or any other

increases 1in expenditures exceeding amounts estimated must be
approved by the Board of Aldermen.

5, The budget is emploved as a management control device during the year
that assists its users in financial activity analysis.

All budget appropriations lapse at year-end. The budgets presented are
the originally adopted and final amended budgets.
Excess of Expenditures Qver Appropriations

The following individual funds had actual expenditures in excess of
budgeted expenditures for the year ended August 31, 2006:

Original Final Negative
Budget Budget Actual Variance
General Fund 511,674,610 510,777,071 $11,019,055 5(241,984)
Sales Tax Fund [ 54,400 5 54,400 s 56,822 S {2,422)

One-Half Cent Sales

Tax - Salary Fund § 18,125 5 24,610 5 24,884 S {(274)




OTHER SUPPLEMENTARY INFORMATION
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Exhibit M-1
CITY OF CROWLEY, LOUISIANA
STATEMENT OF REVENUES — BUDGET AND ACTUAL

GENERAL FUND
Year Ended August 31, 2006

variance With
Final Budget

Original Final Positive
Budget Budget Actual (Negative)
Taxes:
ad valorem $ 1,144,000 5 1,144,000 % 1,124,231 $ (19,769)
Electric franchise 445,000 445,000 588,304 142,304
Gas franchise 110,000 110,000 125,671 15,671
Telephone franchise 100,000 100,000 48,563 (51,437}
Cable TV franchise 98,000 98,000 95,011 (2,989)
Water franchise 54,000 54,000 53,852 (148)
In lieu of tax payments 10,0400 134,000 10,000 -
Interest and penalties on
taxes 3,200 3,200 3,802 602
Total taxes S 1,964,200 § 1,964,200 § 2,049,434 § 85,234
Intergovernmental :
Beer tax revenue 8 35,000 § 35,000 &S 29,407 5 [5,593)
Video poker tax revenue 180,000 361,500 358,227 {2,273)
2% fire insurance proceeds 43,000 53,500 53,513 13
Federal grants 161,770 77,070 230,790 153,720
One Stop Shop - training
reimbursements 15,000 - - -
State grants 4,170,000 409,450 856,356 446,906
Total
intergovernmental $ 4,604,770 & 936,520 & 1,529,293 $ 592,773
Charges for services:
Lot cutting fees 5 13,000 S 2,000 8 2,745 § (255)
Animal control fees 7,000 7,000 2,330 (4,670}
Frame and grate income 2,500 2,500 360 {2,140)
State highway clean-up fees 18,400 18,400 18, 401 1
Miscellaneous fees 3,000 3,000 3,190 150
Total charges
for services 5 43,900 s 33,900 S 27,026 5 (6,874)
{continued)
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STATEMENT OF REVENUES - BUDGET AND ACTUAL {(CONTINUED)

Licenses and permits:
QOccupational licenses
Insurance licenses
Ligquor licenses
Building permits
Chain store licenses
Other licenses and permits

Total licenses
and permits

Fines and fees:
Court fines and fees

Investment income

Miscellaneous:
Rental of property
Allstate grant
July-Fete fundraiser
Mardi Gras fundraiser
Gas and oil royalties

Miscellaneous police revenues

Retirees insurance
reimbursements
QOther

Total miscellaneous $

Total revenues

CITY OF CROWLEY, LOUISIANA

GENERAL FUND

Exhibit M-1
{continued)

Year Ended august 31, 2006
Variance With
Final Budget
Original Final Positive
Budget Budget Actual {Negative)
5 200,000 s 200,000 s 202,685 (] 2,695
196, 000 216,000 220,368 4,368
35,750 35,750 29,471 {6,279}
25,710 25,710 27,650 1,540
14,000 14,000 12,062 {1,938)
1,500 1,500 5,741 4,241
5 472,960 S 492,960 & 497,987 s 5,027
5 56,000 S 66,800 & 66,946 s 146
5 136,350 S 94,850 5 72,638 S (22,212)
s 151,770 S 151,770 S 145,611 S (6,159)
- 45,350 45,350 -
11,000 11, 000 5,461 {5,539)
11,000 11,000 15,385 4,385
- - 5,500 5,500
17,800 17,800 8,435 (9,365)
16,500 16,500 9,467 (7.033)
9,610 493,295 366,738 {126,557)
217,680 S 746,715 ) 601,947 $(144,768)
$ 7,495,860 $ 4,335,945 5 4,845,271 S 509,326
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Exhibit M-2

CITY OF CROWLEY, LOUISIANA

STATEMENT OF EXPENDITURES - BUDGET AND ACTUAL
GENERAL FUND

Year Ended August 31, 2006
Variance With
Final Budget
Original Final Positive
Budget Budget Actual {(Negative)
Current:
General government -
General and
administrative:
Salaries and wages § 439,250 S 439,250 § 414,626 § 24,624
Retirement and
payroll taxes 66,000 66,000 64,581 1,419
Group insurance 71,750 71,750 60,396 11,354
General insurance 30,925 30,925 30,573 352
Office expenses and
postage 27,500 27,500 25,691 1,809
Telephone and
utilities 15, 000 15,000 12,076 2,924
Professgional services 70,000 200,000 232,709 (32,709}
Computer expense 27,000 32,500 31,0589 1,441
Conventions and
schools 16,500 16,500 7,438 3,062
Dues 4,000 4,000 3,419 581
Publication expense 25,100 25,100 29,267 {4,167)
Tax roll expense 9,300 9,300 10,561 (1,261}
Collision loss 48,350 93,350 104,685 (11,335)
Digsaster expense - 70,675 82,251 (11,576)
Miscellaneous 48, BRO 48, 880 63,114 (14,234)
Total general and
administrative § B99,555 % 1,150,730 & 1,172,446 $ (21,716)
Courts:
Salaries and wages 5 108,430 8 108,430 § 107,936 $ 494
Retirement and payroll
taxes 25,675 25,675 25,816 {141)
Group insurance 18,325 18,325 17,310 1,015
General insurance 7,970 7.970 8,758 {788)
City Court
appropriation 20,000 20,000 20,000 -
Witness fees 6,000 12,000 11,550 450
Miscellaneous 3,550 3,550 2,653 897
Total courts = 189,950 3§ 195,950 & 194,023 S 1,927
Total general
government $ 1,089,505 $ 1,346,680 5 1,366,469 S (19,789}
{continued}
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CITY OF CROWLEY, LOUISIANA

STATEMENT OF EXPENDITURES - BUDGET AND ACTUAL
GENERAL FUND

(CONTINUED)

Exhibit M-2
{continued)

Year Ended August 31, 2006
Variance With
Final Budget
Original Final Positive
Budget Budget Actual (Negative)
Current {(continued):
Public safety -
Fire department:
Salaries and wages § 932,750 5 902,750 3§ 905,704 $  (2,9%4)
Retirement and payroll
taxes 22C,7725 160, 72% 158,810 1,915
Group insurance 106,325 106,325 101,131 5,194
General insurance 103,000 107,500 107,435 65
Telephone and utilities 29,500 29,500 39,341 (9,841)
Gas and oil 7,800 7,800 14,938 (7,138)
Repairs and supplies 56,500 63,000 62,030 970
Uniforms 11,000 11,000 12,458 {1,458)
External appropriation 12,000 12,000 12,000 ~
Fire preventicn 4,000 4,000 6,193 (2,193)
Miscellaneous 17,775 27,275 21,030 6,245
Total fire
department $ 1,501,375 $ 1,431,875 5 1,441,070 $ (9,195
Police department:
Salaries and wages s 979,850 $ 1,021,850 § 1,021,667 5 183
Retirement and payroll
taxes 238,350 238,350 189,960 48,390
Group insurance 103,275 103,275 109,991 (6,716)
General insurance 147,100 157,225 157,221 4
Office expenses and
postage 12,350 12,350 10,131 2,219
Telephone and utilities 30,000 30,000 31,343 {1,343)
Computer expense 13,500 13,500 11,774 1,726
Gas and oil 56,000 56,000 89,233 (33,233
Repairs and maintenance €5,350 65,350 57,804 7,546
Conventions and schools 17,000 17,000 11,190 5,810
Building rental 10,800 10,800 10,800 -
Uniforms 12,600 12,600 9,144 3,456
Miscellaneous 18,510 18,510 31,654 (13,144}
Total police
department $ 1,704,685 S 1,756,810 $ 1,741,912 5 14,898
{continued)
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STATEMENT OF EXPENDITURES - BUDGET AND ACTUAL {CONTINUED)

Current (continued):
Public safety -

Code enforcement:
Salaries and wages
Retirement and payraoll

taxes
Group insurance
General insurance
Office expenses and
postage

Telephone and utilities

Gas and oil
Repairs and supplies
Trash clean-up
Animal control
Miscellaneous
Total code
enforcement

Total public
safety

Public works -
Drainage and public
buildings;
Salaries and wages
Retirement and
payroll taxes
Group insurance
General insurance
Telephone and
utilities
Professional
services
Gas and oil

Repairs and supplies

Miscellaneous

CITY OF CROWLEY, LOUISIANA

GENERAL FUND

Exhibit M-2
(continued}

Total drainage and

public buildings &

Year Ended August 31, 2006
Variance With
Final Budget
Original Final Pogitive
Budget Budget Actual (Negative)
5 180,450 § 155,45%0 S 154,612 S 838
29,310 29,310 27,013 2,297
24,350 24,350 20,933 3,417
15,325 15,325 16,621 (1,296)
4,250 4,250 31,679 571
6,000 6,000 7,617 (1,617}
7,800 7,800 10,885 {3,085)
10,000 10, 000 11,285 (1,285)
10,000 10,000 17,575 {7,675)
5,000 5,000 4,327 673
23,300 23,300 16,490 6,810
$ 315,785 s 290,785 § 291,137 S {352)
$ 3,521,845 $ 3,479,470 5 3,474,119 $ 5,351
S 208,000 ) 158,000 S 141,676 $ 16,324
35,700 25,700 24,540 1,160
27,300 17,300 18,313 (1,013)
34,700 36,400 36,407 (7)
71,650 B7,650 92,534 {4,884)
20,000 20,000 45,092 (25,092)
17,000 17,000 22,368 (5,368)
61,000 61,000 63,271 (2,271)
11,945 11,945 13,280 {1,335%)
487,295 S 434,995 3 457,481 $ (22,486)
{continued)
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Exhibit M-2
{continued)
CITY OQF CROWLEY, LOUISTANA

STATEMENT QOF EXPENDITURES - BUDGET AND ACTUAL {CONTINUED}
GENERAL FUND
Year Ended August 31, 2006

Variance With
Final Budget

Original Final Positive
Budget Budget Actual (Negatiwve)
Current ({(continued):
Public works -
Street department:
Salaries and wages S 483,775 § 448,775 % 445,426 s 3,349
Retirement and payvroll
taxes ‘ 73,410 73,410 74,054 (644}
Group insurance 72,750 52,750 58,072 (5,322)
General insurance 81,500 86,925 86,923 2
Professional services 25,000 - - -
Gas and oil 25,000 40,000 49,230 (9,230)
Repairs and supplies 84,000 84,000 66,147 17,853
Asphalt, gravel, shell,
and sand 24,500 24,500 15,735 8,765
Street signs and
signals 10,000 106,000 9,056 944
Street and traffic
lights 150,000 173,000 197,016 (24,016)
Rice Festival expense 13,000 13,000 13,153 (153)
Tree expense 24,000 24,000 9,757 14,243
Mosquito control 30,000 30,000 29,665 335
Contract labor 36,000 71,000 71,847 (847)
Miscel laneous 14,630 18,130 17,193 937
Total street
department $ 1,147,565 $ 1,149,490 $ 1,143,274 $ 6,216
Total public works $ 1,634,860 $ 1,584,485 5 1,600,755 $ {(16,270)
Economic development -
I-Acadia 5 21,350 S 21,350 3 - $ 21,350
July-Fete fundraiser 27,500 27,500 27,748 (248)
Mardi Gras fundraiser 27,500 27,500 26,408 1,094
Tourism and promotion 105, 000 105,000 89,440 15,560
Total economic
development S 181,350 ) 181,350 5 143,594 s 37,756
Debt service:
Principal $ 409,575 $ 409,575 S 364,133 S 45,442
Interest and other charges 200,405 200,405 270,290 (69,885)
Total debt service § 609,980 § 609,980 & 634,423 5 (24,443)
Capital outlay $ 4,637,070 $ 3,575,106 $ 3,799,695 $(224,589)
Total expenditures $11,674,610 $10,777,071 $11,019,055 5(241,984)
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CITY OF CROWLEY, LOUISIANA

COMBINING BALANCE SHEET
NONMAJQR GOVERNMENTAL FUNDS

August 31, 2006
Youth
Rice Youth Recreation
Industrial City Civic Recreation Building
Inducement Center Operation Maintenance
ASSETS Fund Fund Fund Fund
Cash and cash equivalents S 26,091 S 17,254 $ 302,592 8 331,125
Investments 447,319 - 416 351
Accrued interest receivable - - - -
Due from other funds - - 1,072 7,246
Total assets § 473,410 5 17,254 S 304,080 5 338,722
LIABILITIES AND FUND BALANCES
LIABILITIES
Accounts payable 5 - S 2,242 s 7,639 % -
Due to other funds - - 7,007 -
Total liabilities 5 -0- S 2,242 S 14,646 5 -0-
FUND BALANCES
Unreserved - designated for
debt service 8§ - s - s - $ -
Unreserved - undesignated 473,410 15,012 289,434 338,722
Total fund balances § 473,410 5 15,012 S 289,434 § 338,722
Total liabilities and
fund balances $ 473,410 5 17,254 S 304,080 3 338,722




Exhibit N-1
Motor
Cemetery Cemetery Vehicle Main Debt Capital
Maintenance Development Facility Street Service Projects

Fund Fund Fund Fund Fund Fund Total
[ 45,035 3 35,560 5 35,429 S5 14,459 § 40,505 & 100 s 848,150
119,730 - 308 - 668,177 - 1,236,301
- - - - 17,764 - 17,764
155 - 307 143 - - 8,923
$ 164,820 & 35,560 S 36,044 % 14,602 § 726,446 & 100 § 2,111,138
8 - =3 182 s 597 § - 5 - = - § 10,660
- ~ - - - 100 7,107
5 -0- 3 182 S 597 § -0- -0- 8 100 $§ 17,767
] - $ - $ - 8 - $ 726,446 § - 8§ 726,446
164,920 35,378 35,447 14,602 - - 1,366,925
5 164,920 § 35,378 s 35,447 $ 14,602 & 726,446 S -0- § 2,093,371
S 164,920 § 35,560 S 36,044 5 14,602 $ 726,446 £ 100 $ 2,111,138
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CITY OF CROWLEY, LOUISIANA

COMBINING STATEMENT OF REVENUES,
AND CHANGES IN FUND BALANCES
NONMAJOR GOVERNMENTAL FUNDS
Year Ended August 31, 2006

EXPENDITURES,

Youth
Rice Youth Recreation
Industrial City Civic Recreaticn Building
Inducemernt Center Operation Maintenance
Fund Fund Fund Fund
Revenues:
Taxes 8 - S - $ 153,325 5 51,199
Intergovernmental - - 10,102 -
Charges for services - 15,760 180,751 -
Investment income 12,808 - 827 3,189
Miscellaneous - - 5,482 -
Total revenues S 12,808 5 15,760 $ 350,487 & 54,388
Expenditures:
Current -
General government = - 5 _ s _ 8 _
Economic development 431 - - -
Culture and recreation - 50,685 771,126 160,986
Cemetery - - - -
Debt service -
Principal - 2,322 4,641 2,356
Interest and other charges - 5,268 11,744 5,523
Capital outlay - 2,700 139,759 34,073
Total expenditures s 431 S 60,975 5 927,270 5 202,938
Excess {(deficiency) of
revenues over expenditures s 12,377 $ (45,215) % (576,783) S (148,550)
Other financing sources (uses):
Loan proceeds 5 - $ - § 397,225 & 79,000
Proceeds from sale of fixed
assets - - 5,225 -
Transfers in - 34,500 358,000 112,100
Transfers out {12, 750) - - -
Tetal other financing
sources (uses) $ (12,750) S 34,500 $ 760,450 S 191,100
Net change in fund balances S (373) $§ {10,715) & 183,667 § 42,550
Fund balances, beginning 473,783 25,727 105,767 296,172
Fund balances, ending § 473,410 S 15,012 ¢ 289 434 § 338,722




Exhibit N-2

Motor
Cemetery Cemetery Vehicle Main Debt Capital
Maintenance Development Facility Street Service Projects
Fund Fund Fund Fund Fund Fund Total

5 38,354 § - s - S - 5 - 4 - 8 242,878
- - - - - 14,902 25,004
- 5,775 73,692 - - - 275,978
2,138 - 487 - 22,119 - 41,568
- - - 4,935 - - 10,417
5 40,492 § 5,775 5 74,179 & 4,935 $ 22,119 & 14,902 § 595, 845
5 - s - 5 64,333 % - ) 256 $ - 5 64,589
- - - 52,721 - - 53,152
- - - - - - 982,797
30,857 1,371 - - - - 32,228
- - - - 340,000 - 349,319
- - - - 149,550 - 172,085
- - - - - 14,902 191,434
5 30,857 S 1,371 % 64,333 §$ 52,721 $ 489,806 $ 14,902 $ 1,845,604
s 9,635 35 4,404 & 9,846 ${47,786) ${(467,68B7) 5 -0- 5(1,249,75%)
5 - s - s -8 -8 -8 - $ 476,225
- - - - - - 5,225
- - - 55,775 529, 600 - 1,089,975
- - - - - - (12,750)
S -0- S -0- 3 -0- §$ 55,775 § 529,600 3% -0- § 1,558,675
S 9,635 § 4,404 ¢ 9,846 & 7,989 S 61,913 & -0- 8§ 308,916
155,285 30,974 25,601 6,613 664,533 - 1,784,455
5 164,920 5 35,378 § 35,447 $ 14,602 S 726,446 & -0- § 2,093,371
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Exhibit 0-1
CITY OF CROWLEY, LOUISTIANA
COMBINING STATEMENT OF NET ASSETS

INTERNAL SERVICE FUNDS
August 31, 2006

Emplovee
Workmen'’s Benefit
Compensation Plan
ASSETS Fund Fund Total
Cash and cash equivalents s 252,348 $ 138,698 & 391,046
Investments 206,522 - 206,522
Total assets S 458,870 S 138,698 § 597,568
LIABILITIES AND NBT ASSETS
LIABILITIES
Claims payable S 5,181 S 31,882 5 37,063
NET ASSETS
Unrestricted 453,689 106,816 560, 505

Total liabilities and net assets s 458,870 S 138,698 § 597,568
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Exhibit ©-2
CITY OF CROWLEY, LOUISIANA

COMBINING STATEMENT OF REVENUES, EXPENSES, AND
CHANGES IN FUND NET ASSETS
INTERNAL SERVICE FUNDS
Year Ended August 31, 2006

Emplovee
Workmen's Benefit
Compensation Plan
Fund Fund Total
Operating revenues:
Charges for services S 208,199 § 522,523 & 730,722
Miscellaneous 23,926 407,549 431,475
Total operating revenues 5 232,125 S 930,072 $1,162,197
Operating expenses:
Insurance premiums 5 74,492 $ 198,542 § 273,034
Claims 27,535 877,018 904,553
Loss time 38,028 - 38,028
Professional services 18,905 3,732 22,637
Miscellaneous 60 - 60
Total operating expenses $ 159,020 51,079,292 §1,238,31Z2
Operating income {loss) S 73,105 S (149,220 § (76,115)
Nonoperating revenues:
Investment income 6,015 300 6,315
Income (loss) before transfers 5 79,120 $ (148,920) $ (89,800)
Transfers from other funds - 200, 000 200,000
Change in net assets 5 79,120 5 51,080 $ 130,200
Total net assets, beginning 374,569 55,736 430, 305
Total net assets, ending 5 453,689 S 106,816 §$ 560,505




Exhibit 0-3
CITY OF CRCWLEY, LOUISTANA
COMBINING STATEMENT OF CASH FLOWS

INTERNAL SERVICE FUNDS
Year Ended August 31, 2006

Employee
Workmen's Benefit
Compensation Plan
Fund Fund Total
CASH FLOWS FROM QPERATING ACTIVITIES
Receipts from insured S - [ 81,284 § 81,284
Internal activity - receipts from
other funds 208,199 441,239 649,438
Payments to suppliers for goods and
services (93,456) (202,274) {295,730)
Dayments for claims and loss time (63,350} (1,092,071 (1,155,421}
Other receipts 23,926 615,440 639,366
Net cash provided by (used in)
operating activities 5 75,319 $ (156,382) S (81,063)
CASH FLOWS FROM NONCAPITAL FINANCING
ACTIVITIES
Transfers in $ -0- $ 200,000 § 200,000
CASH FLOWS FROM INVESTING ACTIVITIES
Investment income S 7,532 5 300 & 7,832
Purchases of investments {206,522) - {206,522)
Proceeds from maturities of investments 200,952 - 200,952
Net cash provided by
investing activities [ 1,962 ) 300 § 2,262
Net increase in cash and cash eguivalents S 77,281 5 43,918 $ 121,199
Cash and cash equivalents, beginning 175,067 94,780 269,847
Cash and cash equivalents, ending 5 252,348 $ 138,698 & 391,046

RECONCILIATICON QOF OPERATING INCOME (LOSS}
TO NET CASH PROVIDED BY (USED IN)
QPERATING ACTIVITIES
Operating income (loss) s 73,105 $§ (149,220} & (76,115)
adjustments to reconcile operating
income (loss] to net cash provided
by (used in) operating activities:
Changes in assets and liabilities -

Decrease in claims receivable - 207,891 207,891
Increase (decrease) in claims
payable 2,214 {215,053} {212,8389)
Net cash provided by (used in)
operating activities S 75,319 $ (156,382 § (81,063)
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CITY OF CROWLEY, LOUISIANA

COMBINED SCHEDUGLE COF CERTIFICATES OF

General Fund:
Certificate of deposit
Certificate of deposit
Certificate of deposit
Certificate of deposit
Certificate of deposit
Certificate of deposit
Certificate of deposit
U.5. Instrumentalities

Money Market
LAMP
Total General Fund

Sales Tax Fund:
Certificate of deposit
Certificate of deposit
Certificate of deposit
Certificate of deposgit
Certificate of deposit
LAMP

Total Sales Tax Fund

One-Half Cent Sales Tax -
Salary Fund:
Certificate of deposit
LAMP

Total Cne-Half Cent Sales

Tax - Salary Fund

One-Half Cent Sales Tax - Street

Improvement Fund:
Certificate of deposit
Certificate of deposit
Certificate of deposgit
Certificate of deposit
Certificate of deposit
Certificate of deposit

DEPOSIT AND INVESTMENTS - ALL FUNDS
August 31, 2006
Interest Maturity
Rate Date
4.50% 08/20/07
4.00% 03/15/07
4.00% 01/22/,07
4.50% 08/07/07
3.40% 10/02/06
4.50% 08/05/07
3.80% 10/16/06
5.00% - B.50% 127157422 -
01/01/36
4.48% N/A
5.28% N/A
4.00% 03/15/07
3.40% 09/12/06
3.40% 09/12/06
4.15% 06/24/07
4.50% 08/05/07
5.28% N/A
4.91% 67/05/07
5.28% N/2&
4.25% 03/03/07
4.15% 06/24/07
4.15% 06/24/07
3.50% 12/31/06
5.05% 08/22/07
5.05% 08/22/07
5.28% N/A

LAMP
Total One-Half Cent
Sales Tax — Street
Improvement Fund
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Schedule P

Carrying
Value

$ 500,000
250,000
265,483
272,141
140,482
100, 000

76,688

979,636
8,035

840
52,593,305

$ 250,000
250,000
200,000
559,919
601,043

937

51,861,899

$ 100,000
309

$ 100,309

$ 294,960
223,338
335,948
315,332
750,000
600,000

413

$2,519,991

{(continued)




CITY OF CROWLEY, LOUISIANA

COMBINED SCHEDULE OF CERTIFICATES OF
DEPOSIT AND INVESTMENTS - ALL FUNDS (CONTINUED)
August 31, 2006

Interest Maturity
Rate Date
Industrial Inducement Fund:
Certificate of deposit 4.50% 08/05/07
Cemetery Maintenarnce Fund:
Certificate of deposit 3,25% 09/06/06
Certificate of deposit 4.00% 06/24/07
LAMP 5.28% N/A
Total Cemetery Maintenance
Fund
Utility Fund:
Certificate of deposit 4.15% 06/24/07
Certificate of deposit 4.85% 03/15/07
Certificate of deposit 4.85% 03/17/07
Certificate of deposit 4.00% 06/25/07
Certificate of deposit 3.50% 12/03/06
LAMP 5.28% N/A
Total Utility Fund
Youth Recreation Operation Fund:
LAMP 5.28% N/A
Youth Recreation Building
Maintenance Fund:
LAMP 5.28% N/A
Mokor Vehicle Facility Fund:
LAMP 5.28% N/A
Bond Sinking Fund:
Certificate of deposit 3.50% 12/03/06
Workmen's Compensation Fund:
Certificate of deposit 3.00% 10/15/06

Total all funds
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Schedule P

{continued)
Carrying
Value
§ 447,319
5 64,462
55,027
241
s 119,730
S 223,338
75,000
75,000
272,816
485,961
879
51,132,994
5 416
5 351
5 308
5 668,177
$ 206,522
59,651,321
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COMPLIANCE AND INTERNAL CONTROL:
AND
OTHER GRANT INFCRMATICN
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BROUSSARD, POCHE, LEWIS & BREAUX
cco T

CERTIFIED PUBLIC A UN ,A

L.L.P.
NTS

532 SE Court Circle

Crowley, Louisiana 70526

phone: (337) 783-5693

www.bplb.com REPORT ON INTERNAL CONTROL OVER FINANCIAL REPORTING

AND ON COMPLIANCE AND OTHER MATTERS BASED ON AN AUDIT

S:Z‘;'cgfz‘:’ OF FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE WITH
(337) 988-4930 GOVERNMENT AUDITING STANDARDS

Opclousas, LA

(337) 942-5217

Abbeville, LA To the Honorable Isahella delaHoussaye, Mayor,

(337) 898-1497 and the Board of Aldermen

New Iberia, LA City of Crowliey, Louigiana

(337) 364-4554

Church Point, LA

(357) 684-2855 We have audited the financial statements o¢of the governmental
activities, the business-type activities, the aggregate
discretely presented component units, each major fund, and the
aggregate remaining fund information of the City of Crowley,

Herbert Lesmoine [1, CPA*
Frank A. Stagno, CPA*
Scott J. Broussard, CPA*

L. Charles Abshire, CPA* Louisiana, as of and for the year ended August 31, 2006, which
P. John Blanchet, III, CPA* collectively comprise the City’s basic financial statement, and
Craig C. Babincaux, CPA* have issued our report thereon dated December 5, 2006. We
Peter C. Borrello, CPA* conducted our audit in accordance with auditing standards
George J. Trappey, III, CPA* generally accepted in the United States of America and the
Martha B. Wyatt, CPA* standards applicable to financial audits contained in Government
Fayerta T. Dupré, CPA* Auditing Standards, issued by the Comptroller General of the

Mary A. Castille, CPA*
Joey L. Breaux, CPA*
Terrel P. Dressel, CPA*
Craig J. Viator, CPA*

Stacey E. Singleton, CPA% . ]
John L. Istre, CPA* In planning and performing our audit, we considered the City of

Crowley’s internal control over financial reporting in order to
determine our auditing procedures for the purpose of expressing
our opinions on the financial statements and not to provide

United States.

Internal Control over Financial Re_porting_‘

Sidney L. Broussard, CPA 1925-2005

Leon K. Poché, CPA 1984 assurance on the internal control over financial reporting.
James H. Breaux, CPA 1987 However, we noted certain matters involving the internal control
Erma R. Walion, CPA 1988 over financial reporting and its operation that we consider to
George A, Lewis, CPA* 1992 be reportable conditions. Reportable conditions involve matters
Geraldine J. Wimberley, CPA*1995  coming to our attention relating to significant deficiencies in
Lawrence A. Cramer, CPA* 1999 the design or operation of the internal control over financial
Ralph Friend, CPA* 2002 reporting that, in our judgment, could adversely affect the City

Donald W, Ke PA* L1 .
o fley, CPA® 2005 of Crowley’'s ability to record, process, summarize, and report

financial data consistent with the assertions of management in
the financial statements. Reportable cconditions are described
in the accompanying schedule of findings and guestioned costs as
items #2006-2 through #2006-6.

* A Professional Accounting Cotporaton




A material weakness is a condition in which the design or operation of one or more
of the interral control components does not reduce to a relatively low level the
risk that misstatements caused by error or fraud in amounts that would be material
in relation tec the financial statements being audited may occur and not be detected
within a timely peried by employees in the normal course of performing their
assigned functions. Qur consideration of the internal control over financial
reporting would not necessarily disclose all matters in the internal control that
might be regportable conditions and, accordingly, would not necessarily disclose all
reportable conditions that are alsc considered to be material weaknesses. We
consider the reportable conditions described above to be material weaknesses.

Compliance and QOther Matters

Ag part of obtalning reascnable assurance about whether the City of Crowley‘s
financial statements are free of material misstatement, we performed tests of its
compliance with certain provisions of laws, regulations, contracts, and grant
agreements noncompliance with which could have a direct and material effect on the
determination of financial statement amounts. However, providing an opinion on
compliance with those provisions was not an objective of our audit and,
accordingly, we do not express such an opinion. The results of our tests disclosed
an instance of noncompliance that is required to be reported under Government
Auditing Standards, which is described in the accompanying schedule of findings and
questioned costs as item #2006-1.

This report is intended sclely for the information and use of the Mayor, Board of
Aldermen, City of Crowley’s management, Loulsiana Legislative Auditor’s Office,
federal awarding agencies, and pass-through entities and is not intended to be and
should not be used by anyone other than these specified parties. Under Louisiana
Revised Statute 24:513, this report is distributed by the Louisiana Legislative
Auditeor’s Office as a public document.

W,Poc&;\fwwu Proaunt, LL.P-

Crowley, Louisiana
December 5, 2006
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Schedule Q-1
CITY OF CROWLEY, LOUISIANA
SCHEDULE OF FINDINGS AND QUESTIONED COSTS

Year Ended August 31, 2006

We have audited the basic [inancial statements of City of Crowley, ILouisiana as of
and for the year ended August 31, 2006, and have issued our report thereon dated

December 5, 2006. We conducted our audit in accordance with auditing standards
generally accepted in the United States of America and the standards applicable to
financial audits contained in Government Auditing Standards, issued by the

Comptreller General of the United States. Our audit of the financial statements as
of August 31, 2006 resulted in ungualified opinions on all opinion units with the
exception of the aggregate discretely presented component units. aAn adverse
opinion was igsued on that oplnion unit.
Section I. Summary of Auditors’ Results

A. Report on Internal Control and Compliance Material to the Financial Statements

Internal Control

Material Weaknesses X Yes No

Reportable Conditions X Yes No
Compliance

Compliance Materlial to Financial Statements X Yes No

Section II. Financial Statement Findings
#2006-1 Bid Law Violation

Finding: State law reguires that the procedures detailed below ke adhered to
when purchasing materials and supplies. For purchases between $10,000 and
$20,000, three gquotes must be obtalned and for purchases in excess of $20,000,
the purchase must go through the public bid process. During the current year,
two purchases were found tc not have been done in accordance with the law.
These are detailed below.

The City purchased equipment during the year for the recreation department in
the amount of 514,50Q00. In reviewing the invoice, the actual purchase amount
was $29,000 with the wvendor giving a 50% discount. The City did not go
through the bid process for this item nor did they obtain duotes.

The City obtained quotes for bleachers that were purchased during the vyear.
They did not go with the lowest guote because the vendor they selected
included installation in its price. Upon further review of the transaction,
it was determined that not all vendors were given the same specifications for
the purchase.

Recommendation: The (City needs to implement procedures to ensure that State
law 1is followed for the procurement of materials and supplies in all
instances.




e

#2006-2 Fixed/Capital Assets

Finding: The City 1is responsible for maintaining a current and accurate
listing of fixed asgssets owned. The current policies and procedures in place
over the recordkeeping of fixed assets are not adequate to ensure that all
property is properly added to the City’s fixed assets listing. It appears
that some purchase orders are forwarded to the individual maintaining the
system while others are not. In addition, no one is reconciling the assets
actually purchased by the City to what is being added to the fixed asset
listing to ensure accuracy of the listing.

During the course of the audit, we identified $182,920 of assets purchased
during the year which should have been added to the listing and were not. In
addition, one of the assets on the listing was overstated by $409,813. This
occurred because a partial payment was made in the 2C05 fiscal year for this
amount and when the final payment was made in the 2006 fiscal year, the entire
amount was put on again,

Recommendation: A procedure should be established reconciling the assets
purchased by the City and recorded in the general ledger to the amount
included in the fixed asset listing.

#2006-3 Grantg Management

Finding: Again this vyear, the City could not provide us with the grant
document for the Law Enforcement Terrorism Prevention Program (LETPP). In
addicion, we were unable to determine where some of the expenses being
reimbursed by FEMA were recorded and as a result we were unable to test these

for propriety. Total amount received that we were unable to verify was
547,288.

Recommendation: All grant documentation should be maintained on file by the
Grants Coordinator, In addition, procedures should be established to require

grant reimbursements to be reconciled to both the request and the expenditures
recorded in the general ledger.

#2006-4 Marshal Accounting

Finding: We were unable to determine if the cash in the Marshal bank account
is money earned by the Marshal over the years or 1f it is owed to other
agencies for collection of fines/costs on their hehalf. It appears that no
one is keeping track of this information.

Recommendation: There should be a separate accounting of the money collected
by the Marshal on behalf of other agencies and remitted to those agencies and
the money earned by the Marshal and used to pay Marshal expenditures. In

addition, steps need to be taken to determine if the cash in the account
belongs to the Marshal or is owed to others.




#2006-5 Controls Over Payroll

Finding: Wwhen an emplovee beging working at the City, a payroll authorization
(change) form 1is prepared. This form documents that the employee is
officially hired by the City and is approved to be added to the payroll
system. When testing the controls over this procedure, we randomly selected
three new hires. Two of them did not have the authorization form in their
file and one of the files could not ke located. In addition, when an emplovyee
terminates, there is paperwork reqguired to be in the file prior to the
individual being removed from the payroll. We selected three individuals, who
left employ with the City during the wyear, to test for compliance with
procedures. Twc of them did not have the required papers and one was a
geasonal employee. There ig apparently no paperwork on seasonal employees.

Recommendation: Because there is no paper trail for the items noted above,
this results in a weakness in centrols over the payroll process. Employees
should only be added to the City’s payroll and tazken off of pavroll when the
payroll clerk receives written documentation. The payroll clerk should not
have the authority to do this otherwise.

#2006-6 Recreation Deposits

Finding: ©Under the current procedures, each deposit is supposed to have the
support for the deposit amount attached to the deposit. We randomly selected
five days to test. For one of the days tested the support did not agree to
the deposit amount.

Recommendation: We recommend that a procedure be established requiring that

receipts for each deposit be reconciled to the amount deposited and the amount
recorded in the general ledger.
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Section I.

Schedule Q-2
CITY OF CROWLEY, LQUISIANA

SCHEDULE OF PRIOR FINDINGS
Year Ended August 31, 2006

Internal Contrcl and Compliance Material to the Financial Statements
#2005-1 Recresation Revenues

Recommendation: We recommend that the City adopt written policies and
procedures whereby all renters are charged deposits and rental fees
for rental of the Rice Theatre. I1f an organization is not charged a
fee, there should be a cooperative endeavor agreement which meets all
legal requirements between the City and the organization. In
addition, depocsits should be deposited into the appropriate account
when received. We also recommend that the City adopt written policies
and/or detailed procedures establishing contrcls over cash collections
for all recreation revenues.

Current Statusg: Similar finding reported this year at #2006-6 related
to contrels over cash collections. The remaining issues are resolved.

#2005-2 Grants Management

Recommendation: We recommend that all original grant documents be
maintained on file by the Grants Cocordinator regardless of the origin
of the grant funding.

Current Status: Similar finding this year at #2006-3.

#2005-3 Fixed/Capital Assets

Recommendation: We recommend that the City take an annual inventory
of fixed/capital assets and compare it te the City’s records to
determine that the property and equipment listing represents actual
items on hand. This will ensure that all fixed/capital assets are
properly accounted for.

Current Status: Similar finding this year at #2006-2.

#2005-4 Bid Law Violatien

Recommendation: We recommend that the City adopt procedures to ensure
compliance with the State‘s public bid law in the future.

Current Status: Similar finding this year at #2006-1.
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Section II.

Section IIT.

#2005-5 Payroll

Recommendation: We recommend that the City adopt written policies
and/or detailed procedures whereby documentation is maintain in each
employee’s personnel file relating to rate of pay. We also recommend
that all payrell liability accounts be reconciled on a periodic basis
and any differences properly researched and resclved.

Current Status: Resolved.

Internal Control and Compliance Material to Federal Awards

None reported.

Management Letter

There were no matters reported in a separate management letter for the
yvear ended August 31, 2005.
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Ci‘ii\i’tiley

The Rice Capital of America.

February 28, 2007

Mr. Steve Theriot

GREG A. JONES

MAYOR Legislative Agditor
State of Louisiana
STEVEN PREMEAUX Post Office Box 94397
ALDERMAN AT- LARGE Baton Rouge, LA 70804-9397
MAYOR PRO-TEM
City of Crowley, Louisiana respectfully submits the following corrective action
plan for the year ended August 31, 2006.
COUNCIL MEMBERS Name and address of independent public accounting firm:
Broussard, Poche’, Lewis & Breaux, L.L.P.
JEFF DORE’ Certified Public Accountants
WARD I/DIV. A Post Office Box 61400
Lafayette, Louisiana 70596-1400
WARD DT, B Audit period: September 1, 2005 through August 31, 2006.
The findings from the 2006 schedule of findings and questioned costs are
TODD WHITING

discussed below. The findings are numbered consistently with the numbers
assigned in the schedule. Section I of the schedule, Summary of Auditors’
Results, does not include findings and is not addressed.

WARD II/DIV. A

LYLE FOGLEMAN

WARD 11/DIV. B Section IT - Financial Statement Findings

VERNON MARTIN #2006-1 Bid Law Violation
WARD III/DIV. A

Recommendation: The City needs to implement procedures to ensure that State

1BUyInos|eqBAINeol + WO BRABMOIT MMM + 20LE-RE/-2EC ACL « PZB0-E84-LEE + EOFL-2Z50. BUBISINGT 'A3IMOID » £OPL X085 'O 'd

LAURITA D. PETE law 1s followed for the procurement of materials and
WARD III/DIV. B supplies in all instances.
3. ELLIOT DORE' Action Taken: We have met with the Recreation Director and he has been
WARD IV/DIV. A given a copy of the bid law to apply.
MARY T. MELANCON #2006-2 Fixed/Capital Assets

WARD 1Iv/DIV. B

Recommendation: A procedure should be established reconciling the assets
purchased by the City and recorded in the general ledger to
the amount included in the fixed asset listing.

IS0 9000
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Action Taken: Fixed asset purchase invoices are now being sent to inventory from
the Purchasing Agent to the Property Control Clerk.

#2006-3 Grants Management

Recommendation: All grant documentation should be maintained on file by the Grants
Coordinator. In addition, procedures should be established to require grant
reimbursements to he reconciled to both the request and the expenditures recorded in the
general ledger.

Action Taken: This was a miscommunication between the Chief of Police and our
Grants Coordinator. All grants now go through the Grants
Coordinator.

#2006-4 Marshal Accounting

Recommendation: ~ There should be a separate accounting of the money collected by
the Marshal on behalf of other agencies and remitted to those
agencies and the money earned by the Marshal and used to pay
Marshal expenditures. In addition, steps need to be taken to
determine if the cash in the account belongs to the Marshal or is
owed to others.

Action Taken: We are researching the history of these monies with the previous
staff in the Marshall’s office.

#2006-5 Controls Over Payroll

Recommendation: ~ Because there is no paper trail for the items noted above, this
results in a weakness in controls over the payroll process.
Employees should only be added to the City’s payroll and taken
off of payroll when the payroll clerk receives written
documentation. The payroll clerk should not have the authority to
do this otherwise.

Action Taken: There will be reconciliation between personnel listings and payroll
on a semi-monthly basis.

#2006-6 Recreation Deposits

Recommendation: =~ We recommend that a procedure be established requiring that
receipts for each deposit be reconciled to the amount deposited and
the amount recorded in the general ledger.

Mr. Steve Theriot
Legislative Auditor
State of Louisiana
February 28, 2007
Page-2-—




Action Taken: Deposit procedures for all departments are being reviewed at this
time.

If the Legislative Auditor has questions regarding this plan, please call Judy Istre at (337)
783-4103.

Sincerely yours,

CITY OF CROWLEY

AT

Greg A. Jones
Mayor

Mr. Steve Theriot
Legislative Auditor
State of Louisiana
February 28, 2007
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