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To the board members Kyle 7 Sonemaa ChA

Cajun Area Agency on Aging, Inc Elise B Fauchesux CPA
Lafayette, Louisiana

Re: St. Mary Council on Aging, Inc.
Dear Members

We have performed the procedures enumerated below, which were agreed to by Cajun Area Agency
on Aging, Inc (CAAA), solely to assist you with respect to the reported number of service umts
performed by the St. Mary Council on Aging, Inc. during the three month reporting penod ended
January 31, 2012 for the Title I B, HI D, and I E programs funded by the United States Department
of Health and Human Services - Admimistration on Aging to the Governor's Office of Elderly Affairs
St. Mary Council on Aging, Inc.’s management 1s responsible for reporting the number of units for the
programs previcusly mentioned. This agreed-upon engagement was conducted 1n accordance with
attestation standards established by the American Institute of Certified Public Accountants The
sufficiency of these procedures 1s solely the responsibility of those parties specified in the report.
Consequently, we make no representations regarding the sufficiency of the procedures descnbed
below erther for the purpose for which this report has been requested or for any other purpose.

Ourr procedures and findings are as follows.
INQUIRIES RELATING TO THE TITLE II B, Il D, AND IIl E PROGRAMS
The following inquinies were conducted with employees of the Council-

e  Are services provided throughout the Pansh for the Homemaker, Information & Assistance,
Tran on, Wellness, Medication Management, In-Home Respite and Personal Care?

Response- Yes, all services are available throughout St Mary Pansh, upon,
request, and 1f eligble (over 60)

e s a wnitten description of the vartous programs available to the public?

Response A pnnted brochure 1s available upon request and 1s available at all
sites. It 1s also on our website and has been recently updated
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* Are consumer rosters mamntamed for each program?
Response. Yes, the roster includes the name of the consumer and the consumer’s home
telephone number
e  Are waiting hsts mamntaned for the Homemaker, In-Home Respite and Personal Care programs?

Response Yes, the programs have a waiting hist which 18 mamtained for consumers
requesting services

o Are worksheets used to record the amount and type of services provided to each consumer regarding
the Homemaker. In-Home Respite and Personal Care programs?

Response Yes, documentation for each consumer receiving services from the
Homemaker, In-Home Respite and Personal Care programs is placed in the
consumer’s file. (See Table A for a summary of findings relatng to
documentation of services provided.)

e Do Homemaker personnel prepare meals, run errands, assist with shoppmg, etc.?

Response Occasionally these services are provided to consumers upon request and after
approval from a supervisor

s s there a policy for Homemaker. Transportation, In-Home Respite and Personal Care consumers to
file gnievances?

Response Yes and the policy 1s available upon request from COA employees

¢ Isan Information & Assistance resource file mamntaned? If so, how often 1s the resource file updated?

Response Yes, a resource file 1s purchased from Nicholls State University annually
Additionally, information 1s updated as received by admunistrative staff and s
located at all senior center sites.

e s a phone log maintamed for the Information & Assistance program of the consumers who call and
the service/assistance requested?

Response Yes, phone logs are maintained

¢  What form of documentation 15 available to venfy consumers have recerved Information & Assistance,
Wellness and Med: ana t services?

Response: Documentation for these services 1s the consumer assessment forms.

(We were provided the logs and consumer reports for the three months ended
January 31, 2012 We compared the totals per consumer logs to the SAMS
report provided by CAAA. See Table A for a summary of findings )
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s s a tnp log mantamned for Transportation?
Response: Yes, the log 1s mantamed on a daily basis and summanzed monthly

(We were provided the logs and consumer rosters for the three months ended
January 31, 2012 We then compared the totals per the consumer rosters to
the consumer logs and SAMS report provided by CAAA. See Table A below

for a summary of our findings }
TABLE A
UNITS PROVIDED
Type of Units per Units per Dhiferences
Program Service CAAA Logs Noted
119:] Homemaker 1,468 1,468 .
mB I1&A 115 115 -
InB Transportabon 1,270 1,270 -
I0B Telephoning 1,396 1,396 -
mB Outreach 50 50 -
D Medication Mgmt 114 114 -
D Wellness 3,614 3,615 1
mE 1& A 21 21 -
mE In-Home Respite n i -
IE Sitter Service 152 152 -

Based on our procedures, we noted one difference m the Il D Wellness

program between the number of units per the monthly logs and the umts
reported 1o CAAA.

» Are procedures n place for participants to make reservahaons for Transportation services?
Response Yes, consumers are asked to provide a twenty-four hour notice

s Withre to assessments, (1) are assessments of consumers conducted for Title II
programs, {2) are imnal assessments conducted timely, and (3) are consumers re-assessed annually?

Response Yes, all potential consumners recerve an imitial assessment prior to receiving
services under the Title III programs and are re-assessed annually
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PROCEDURES RELATING TO THE TITLE III B, IT1 D, AND III E PROGRAMS
1 tan a schedule of un: V1 the three m: od ending Jan 31,2012

We obtained the Agency Summary Report from CAAA for the reporting period of
November 1, 2011 through January 31, 2012.

2 Determune how the council venfies the number of umts provided.

The council mamntains service logs to momtor the units of service provided among the
vanous programs The information from the individual logs are summanzed monthly and
entered into the SAMS program. As noted in Table A on page 3, we compared the
number of umts provided per the Agency Summary Report to the council’s logs and
TOSters.

3. Obtan umt cost information and agree to contract with Cajun AAA and the SAMS report.

We obtamned umit cost information from the council’s contract with CAA A and compared
the amount per the contract to the SAMS report and to the amount reimbursed The
results of our procedures are noted as follows.

Umnat Cost Unut Cost Amount
per per Cantract Reimbursed
ProgranyService SAMS Report with CAAA by CAAA
Title I B
Homemaker 3 9219 3 919 $ 919
Information & Assistance 743 743 743
Transportation in 377 in
QOutreach 568 568 5.68
Telephonmg 079 079 079
Title III D
Wellness 114 114 114
Medicetion Management 397 397 397
Title 11 E
In-Home Respite 14 60 14 60 14 60
Satter Service 413 413 413
Information & Assistance 22.14 2214 2214

Based on our procedures, we noted no differences between the unit cost per the SAMS
reports and the umit cost per the contract and the actual amount rexmbursed.

4 Selecta le of sixty (60} consumers from the population of consumers receiving services dunn
the three month penod ended January 31, 2012

We obtamed a summary of consumers receiving services during the three months ended
January 31, 2012 from the SAMS Agency Summary Report provided by CAAA and
systematically selected a sample of sixty consumers
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' twelve month peniod precedmg the thres oot period being evaluated and (2) trace the number of
service umts provided per the SAMS report transmtted to CAAA to the ndividual monthly rosters
and daly service logs.

Based on the procedures performed, we noted the followmg:

Assessments*

¢ Two consumers were not re-assessed within the previous twelve month penod as
of January 31, 2012

Units of Service:
The chart below summanzes the results of our procedures performed
Type of Number of Consumers Umts of Service per Sample
Program Service Population Sample CAAA Daily Logs
mB Homemaker 163 9 27 27
B Information & Assistance 15 7 7 7
B Transportation B1 5 25 26
MB  Telephomng 303 10 21 21
me Outreach 50 5 5 5
mbD Medicabon Menagement 114 7 7 7
1D Wellness 224 11 125 125
mME Information & Assistance 21 1 1 1
mME In-Home Respite 2 2 22 22
ME Sitter Service 20 3 12 12
Totals 1!1 13 60 252 253
Transportation ~ One consumer reported one more umit of service on the daily logs than was
reported to CAAA,

We were not engaged to and did not conduct an audit, the objective of which would be the expression of an
opimon on the reporting of service units provided  Accordingly, we do not express such an opimion. Had we
performed additional procedures, other matters mght have come to our attention that would have been reported
to you.
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This report 15 intended solely for the information and use of the board members and management of Canm
Area Agency on Aging, Inc. and St. Mary Council on Aging, Inc. This report 15 not intended to be and should
not be used by anyone other than those specified parties.

Dowall, She, Gaedn & Foduich

A Corporation of Certaified Public Accountants

Eunice, Lowisiana
May 24, 2012



OCT-31-2912 28:25 FROM: CRJUN RAR 3375728974 T0: 337457585 P 11712

ST. MARY COUNCIL ON AGING

ROOM 303 - COURTHOUSE
TELEPHONE 337-828-4100, EXTENSION 323
FRANKLIN, LOUISIANA 70538

June 13, 2012

Ms. Sharncn Broussard, Director
Cajun Arca Agency on Aging, Inc.
P. O. Drawer 60850

Lafisyette, Louisiana 70596-0850

Dear Ms. Broussard:

As requested in your letter of May 23, 2012, the following is the results of our findings with
noted deficiencies in our recent Damall, Sikes, Gardes & Frederick review:

Asscssments were not completed on two individuals due 10 not only employee turnover
but due to the fact the one went into the Nursing Home prior to reassessment schedule
and the other individual was in and out of rchab and difficult to contact. We bhave
reviewed our procedure with everyone involved and feel that our monthly SAMs report
showing the necessary rcassessment will be monitored more closely and there will be
more appropriate recording of activities in the proper client’s folder.

We apologize for these oversights bu fee] that with the recent inservices conducted, we all wil)
be communicating better.

Skould there be any questions, please give me a call.

JUN 15 AR

Uamed Way
AN EQUAL OPPORTU NITY EMPLDYTR
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