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" Talmadge E. Mitchel
Certified Public Accountant
A Professional Corporation

INDEPENDENT ACCOUNTANT’S REVIEW REPORT

To the Board of Directors
Urban Housing of America, Inc. Louisiana
Shreveport, Louisiana

1 have reviewed the accompanying statement of financial position of Urban Housing of America,
Inc. Louisiana (a non-profit corporation) as of December 31, 2011, and the related statements of
activities, and cash flows for the year then ended. A review includes primarily applying
analytical procedures to management’s financial data and making inquiries of the Urban
Housing's management. A review is substantially less in scope than an audit, the objective of
which is the expression of an opinion regarding the financial statements as a whole. Accordingly,
I do not express such an opinion.

Management is responsible for the preparation and fair presentation of the financial statements in
accordance with accounting principles generally accepted in the United States of America and
for designing, implementing, and maintaining internal control relevant to the preparation and fair
presentation of the financial statements.

My responsibility is to conduct the review in accordance with Statements on Standards for
Accounting and Review Services issued by the American Institute of Certified Public
Accountants. Those standards require me to perform procedures to obtain limited assurance that
there are no material modifications that should be made to the financial statements. I believe that
the results of my procedures provide a reasonable basis for my report.

Based on my review, [ am not aware of any material modifications that should be made to the
accompanying financial statements in order for them to be in conformity with accounting
principles generally accepted in the United States of America.

In accordance with the Louisiana Governmental Audit Guide and the provisions of state law, I
have issued a report, dated September 14, 2012 on the results of my agreed-upon procedures.

CSRE—

Talmadge E. Mitchel
Certified Public Accountant
A Professional Corporation
September 14, 2012

1240 Milam Street, Shreveport, LA 71101 Phone: (318) 675-1945 Fax: (318) 675-1947




URBAN HOUSING OF AMERICA, INC. LOUISIANA

Statement of Financial Position
December 31, 2011

Assets

Current Assets:
Cash

Property:
Land

Total Assets

Liabilities and Net Assets
Current Liabilities:
Accounts Payable

Net Assets:
Unrestricted
Total Net Assets

Total Liabilities and Net Assets

See Independent Accountant’s Review Report

(=]

72,954

333,387

333,387

406,341

68,746

337,595

337,595

406,341

The accompanying notes are an integral part of the financial statements
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URBAN HOUSING OF AMERICA, INC.
LOUISIANA

Statement of Activities
For the Year Ended December 31, 2011

Unrestricted
Revenue and Support:
Management Fees $ 221,752
HUD Home Funds 124,672
Other Income 4
Total Revenue and Support 346,428
Expenses:
Advertising Expense 930
Insurance 66,234
Office Expense & Supplies 114
Other Expenses 214
Postage 242
Professional and Contract Services 200,895
Rents and Leases 27,120
Telephone and Communications 8,529
Total Expenses 304,278
Change in Net Assets _ 42,150
Net Assets
Beginning of Year 295,445
End of Period $ 337,595

See Independent Accountant’s Review Report
The accompanying notes are an integral part of the financial statements
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URBAN HOUSING OF AMERICA, INC. LOUISIANA

Statement of Cash Flows
For the Year Ended December 31, 2011

Cash Flows from Operating Activities
Change in Net Assets $ 42,150

Adjustments to Reconcile Change in Net Assets to
Net Cash Provided from Operations:

Increase/(Decrease) in Accounts Payable 7,837

Increase/(Decrease) in Deposit 177)

Total Adjustments 7,660

Net Cash Provided/(Used) by Operating Activities 49,810
Cash Flows from Investing Activities

Purchase of Equipment (8,892)

Net Cash Provided/(Used) by Investing Activities (8,892)

Net Increase/(Decrease) in Cash 40,917

Cash, Beginning of Year 32,036

Cash, End of Year $ 72,954

See Independent Accountant’s Review Report
The accompanying notes are an integral part of the financial statements
4



URBAN HOUSING OF AMERICA, INC. LOUISIANA
NOTES TO THE FINANCIAL STATEMENTS

NOTE 1 - ORGANIZATION

Urban Housing of America, Inc. is a Louisiana not-for-profit organization incorporated under the
laws of the State of Louisiana on May 19, 1997. It was established to undertake, promote, develop
and carry on low income housing development, management, ownership, and charitable work; to
engage in the business of developing, maintaining, managing, and owning low income housing
and providing charitable services dedicated to the improvement of living conditions of low
income families; providing them with other services, i.e. childcare, job placement, family
counseling, food purchasing programs, and personal financial planning targeting better living
“skills in order to improve their living and working conditions.

HUD Home Funds

Urban Housing is a Community Housing Development Organization or CHDO as defined by 24
CFR Part 92. Through their respective authorized agencies The State of Louisiana and the City of

Shreveport, Louisiana facilitated HUD Home Funds to Urban Housing to be used for low income

property acquisition and development and operating cost.

NOTE 2 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

Basis of Reporting

The financial statements are presented on the accrual basis of accounting and are prepared in
accordance with current recommendations of the American Institute of Certified Public
Accountants for Not-for-Profit Organizations. The significant accounting policies are described
below:

Basis of Presentation

Financial statement presentation follows the recommendations of the Financial Accounting
Standards Board ASC 958 (formerly SFAS) No. 117, Financial Statements of Not-for-Profit
Organizations. The Organization has elected to present a classified statement of financial
position, under ASC 958; the Organization is required to report information regarding its
financial position and activities according to three classes of net assets: unrestricted net assets,
temporarily restricted net assets, and permanently restricted net assets.

Net Assets

Net Assets are included in one of the following three classes of net assets, depending on the
presence and type of donor-imposed restrictions.

* Unrestricted Net Assets - Net Assets not subject to donor-imposed restrictions.



» Temporarily restricted Net Assets - Net assets subject to donor-imposed restrictions that may be
met either by an action and/or through the passage of time. As of December 31, 2011 Net
Assets included no temporarily restricted net assets.

» Permanently restricted Net Assets - Net Assets subject to donor-imposed restrictions that will not
expire through the passage of time and/or an action. As of December 31, 2011, Net Assets
included no permanently restricted net assets.

Cash and Cash Equivalents
Cash and cash equivalents, as stated for cash flow purposes, consist of non-interest bearing bank accounts

and highly liquid investments which are readily convertible into cash within ninety (30) days of purchase.

Economic Dependency _
Approximately 36% of Urban Housing's funding is federal funds passed-through the State of Louisiana'’s
Department Of Education.

Functional Allocation of Expenses

The costs of providing the various programs and activities have been summarized on a functional basis in
the statement of activities. Accordingly, program and support service expenses are specifically identified
with or allocated the Agency’s various functions. Expenses requiring allocation include services provided
by Urban Housing‘s management and administrative staff to specific program-related activities. Expense
allocations are prorated based on a percentage of time or actual usage.

Income Tax Status

Urban Housing is exempt from federal income tax under Section 501(c) (3) of the Internal Revenue Code,
In addition, Urban Housing qualifies for the charitable contribution deduction under Section 170(b) (I)
(A) and has been classified as an organization other than a private foundation under Section 509(a) (2).

Use of Estimates

Management uses estimates and assumptions in preparing financial statements. Those estimates and assumptions
affect the reported amounts of assets and liabilities, the disclosure of contingent assets and liabilities and the
reported revenues and expenses. Actual results could differ from those estimates.

NOTE 3. SUMMARY OF GRANT FUNDING

Urban Housing received the following grants for 2011:

Amount
HUD Home Program - Louisiana Housing
Finance Agency $ 61,400
HUD Home Program - Department of
Community Development -City of Shreveport,
Louisiana 63,272
$ 124,672




Contractual grant revenue is reported as unrestricted support due to the restrictions placed on those funds
by the funding sources being met in the same reporting period as the revenue is earned.

NOTE 4. COMMITMENTS

Effective December 22, 2011 Urban Housing amended its agreement to lease space for its current office.

The term is two years, commencing January 1, 2012 with a rate of $2,330 for the month of January 2012
"and $2,400 for each month thereafter. Lease expense for the year ended December 31, 2011 was $27,120.

NOTE 5. CONTINGENCIES

As of December 31, 2011, there were no matters relating to existing or possible litigation, questioned
costs nor refunds of grant proceeds.

NOTE 6. CONCENTRATION OF CREDIT RISK

At December 31, 2011 cash consisted of six demand deposit accounts at two local banks. At December
31, 2011, there was no amount at risk as the amount on deposit in each bank did not exceed federally
insured limits.

NOTE 7. RELATED PARTY

In lieu of hiring employees, Urban Housing obtained personnel services from its wholly owned
subsidiary, Pines Road, Inc.

NOTE 8. SUBSEQUENT EVENTS

Events suﬁsequent to December 31, 2011, through the date of this audit report have been evalvated. There
were no matters requiring disclosure.



Talmadge E. Mitchel

Certified Public Accountant
A Professional Corporation

INDEPENDENT ACCOUNTANT'S REPORT
ON APPLYING AGREED-UPON PROCEDURES

To the Board of Directors
Urban Housing of America, Inc. Louisiana
Shreveport, Louisiana

I have performed the procedures included in the Louisiana Governmental Audit Guide and enumerated
betow, which were agreed to by the Board of Directors of Urban Housing of America, Inc. Louisiana
(Urban Housing), the Legislative Auditor, State of Louisiana, and applicable state grantor
agency/agencies solely to assist the users in evaluating management's assertions about the Urban
Housing’s compliance with certain laws and regulations during the year ended December 31, 2011,
included in the accompanying Louisiana Aftestation Questionnaire. Management of Urban Housing is
responsible for its financial records and compliance with applicable laws and regulations. This agreed-
upon procedures engagement was performed in accordance with attestation standards established by the
American Institute of Certified Public Accountants and applicable standards of Government Auditing
Standards. The sufficiency of these procedures is solely the responsibility of the specified users of this
report. Consequently, I make no representation regarding the sufficiency of the procedures described
below either for the purpose for which this report has been requested or for any other purpose.

Federal, State, and Local Awards

1. Determine the amount of Federal, state and local award expenditures for the fiscal year, by grant and
grant year.

Grant
Expenditures
Grantor Grant Year U111 -
1231411
HUD Home Program - Louisiana Housing $ 61.400
Finance Agency 2011 ’
HUD Home Program - Department of
Community Development -City of
Shreveport, Louisiana 2011 63,272
$ 124,672

2. For each Federal, state, and local award, I randomly selected 6 disbursements from each award
administered during the period under examination, provided that no more than 30 disbursements were
selected.




For the items selected in procedure 2, I traced the twelve disbursements to supporting documentation
as to proper amount and payee.

1 examined the supporting documentation for each of the twelve disbursements and found that the

payment was for the proper amount and made to the correct payee. No exceptions were noted.

For the items selected in procedure 2, I determined that the twelve disbursements selected were
properly coded to the correct fund and general ledger account.

All twelve payments were properly coded to the correct fund and general ledger account. No
exceptions were noted.

For the items selected in procedure 2, 1 determined that the twelve disbursements received approval
from proper authorities.

Inspection of documentation supporting each of the twelve selected disbursements indicated proper
approval.

For the items selected in procedure 2, for federal, state, and local awards. 1 determined the
disbursements complied with the grant agreement relating to:

Activities allowed or not allowed:
1 reviewed the sample of twelve disbursements for types of services allowed or not allowed.
Services related to each of the disbursements appeared to be allowable.

Eligibility:
I reviewed the sample of twelve disbursements for types of services atlowed or not allowed.
Disbursements were made within the terms of the grant.

Reporting:
I reviewed the sample of twelve disbursements for types of services allowed or not allowed.
Disbursements were properly reported in accordance with the terms of the grant.

7. For the programs selected for testing in item 2, that have been closed out during the period under

review, compare the close-out report, when required, with the entity's financial records to determine
whether the amounts agree.

There were no required close-out reports for the programs and period under review.

Meetings

8.

I examined evidence indicating that agendas for meeting recorded in the minute book were posted as
an open meeting as required by LSA-RS 42:1 through 42:12 (the open meetings law).

Management asserts the following:

As defined in LSA-RS 42:] through 42:13, Urban Housing of America, Inc, and a not-for-profit
organization is not-a Public Body. Therefore, it is not subject to the open meetings law.




The Louisiana Attorney General has previously opined that not-for-profit organizations receiving
public funds are subjected to the open meetings law requirements.

Comprehensive Budget

9. For all grants exceeding five thousand dollars, [ determined that each applicable federal, state or local
grantor agency/agencies was provided with a comprehensive budget to those grants that included the
purpose and duration, and for state grants included specific goals and objectives and measures of
performance.

The Urban Housing of America, Inc. Louisiana provided a comprehensive budget, including
purpose and duration, to each state and local grantor agency noted. The budget provided to
the state agency included specific goals and objectives and measures of performance.

Prior Comments and Recommendations

10. T reviewed any prior year suggestions, recommendations, and/or comments to determine the extent to
which such matters have been resolved.

There are no prior year suggestions, recommendations, and/or comments,

I was not engaged to, and did not perform an examination, the objective of which would be the expression
of an opinion on management's assertions. Accordingly, I do not express such an opinion. Had 1
performed additional procedures, other matters might have come to my attention that would have been
reported to you.

This report is intended solely for the use of management of Urban Housing of America, Inc. Louisiana,
the Legislative Auditor (State of Louisiana), and the applicable state grantor agency/agencies and should
not be used by those who have not agreed to the procedures and taken responsibility for the sufficiency of
the procedures for their purposes. Under Louisiana Revised Statute 24:513, this report is distributed by
the Legislative Auditor as a public document.

CSRE——

Talmadge E. Mitchel
Certified Public Accountant
A Professional Corporation
September 14, 2012
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URBAN HOUSING OF AMERICA, INC. LOUISIANA
Schedule of Findings, Questioned Costs and Responses
For the year ended December 31, 2011

SUMMARY OF ACCOUNTANT'S REPORT
INDEPENDENT ACCOUNTANT'S REVIEW REPORT:
I have reviewed the statement of financial position of Urban Housing of America, Inc. Louisiana as of
December 31, 2011, and the related statements of activities, and cash flows for the year then ended. |
conducted the review in accordance with Statements on Standards for Accounting and Review Services
issued by the American Institute of Certified Public Accountants. Those standards require me to perform
procedures to obtain limited assurance that there are no material modifications that should be made to the
financial statements. :
Based on my review, | am not aware of any material modifications that should be made to the
accompanying financial statements in order for them to be in conformity with accounting principles
generally accepted in the United States of America.
APPLICATION OF AGREED UPON PROCEDURES REPORT

There was one finding in the application of the agreed upon procedures, see finding 2011-2.

REPORTING

Finding: 2011-1

Criteria or Specific Requirement: Under Louisiana Stature 24:513, Urban Housing is required to submit a
review of its annual financial statements and attestation on applying agreed-upon procedures to the
Louisiana Legislative Auditor within six months of its year-end or December 31, 2012.

Type of Finding: Noncompliance.

Condition: The review/attestation was not submitted by December 31, 2012,

Effect: Noncompliance with state law regarding financial reporting,

Cause: Urban Housing did not engage a CPA timely

Recommendation: Urban Housing should engage a CPA within 45 days of year end.

Views of Responsible Officials and Planned Corrective Actions:

A) Name of Contact Responsible — Dan Wimberly, President

B) Corrective Action Planned — Urban Housing will engage a CPA timely and provide the required
documentation to ensure the review/attestation is submitted as required by the Louisiana audit law.

11




COMPLIANCE
2011-2

Criteria or Specific Requirement: Under Louisiana Stature R.S 42:1 through 42.13, Urban Housing is to
comply with the open meetings laws of the State of Louisiana.

Type of Finding: Noncompliance.

Condition: Management did not post notice of the meetings of the Board of Directors as required by the
open meetings law.

Effect: Noncompliance with state law.

Cause: Management’s opinion was that the organization was not considered a public body under R.S.
42.1.

Recommendation: Urban Housing should post a notice of meetings to be held within the time limited as
specified by the open meetings law.

Views of Responsible Officials and Planned Corrective Actiens:
A) Name of Contact Responsible — Dan Wimberly, President

B) Corrective Action Planned ~ Management is not in agreement with the fining. Management opmes that
it is not a public body as defined in R.S. 42.1 and is not subject to the open meetings law.
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LOUISIANA ATTESTATION QUESTIONNAIRE
(For Attestation Engagements of Quasi-public Agencles)
July 13, 2012

TALMADGE E. MITCHEL, CPA, APC
1240 Milam Street, Shreveport, LA 71101

In connection with your review of our financial statements as of December 31, 2011 and for the period
then ended, and as required by Louisiana Revised Statute 24:513 and the Louisiana Governmental Audit
Guide, we make the following representations to you. We accept full responsibility for our compliance with
the following laws and regulation and the internal controls over compliance with such laws and
regulations. We have evaluated our compliance with the following laws and regulations prior to making
these representations.

These representations are based on the information available to us as of July 18, 2012.

Federal, State, and Local Awards
We have detailed for you the amount of federal, state and local award expenditures for the fiscal year, by

grant and grant year.
Yes ['INo[]

All transactions relating to federal, state, and local grants have been properly recorded within our
accounting records and reported to the appropriate state, federal, and grantor officials.
Yes[v]No[]

The reports filed with federal, state, and local agencies are properly supported by books of original entry
and supporting documentation.

Yes [¥]No[]

We have complied with all applicable specific requirements of all federal, state, and local programs we
administer, to include matters contained in the OMB Compliance Supplement, matters contained in the
grant awards, eligibility requirements, activities allowed and unallowed, and reporting and budget
requirements,

Yes [‘/] Nef }
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Opan Meatings

Our meetings, as they relale to public funds, have been posted as an open meeling es reguired
by R.S. 42:1 through 42:13 (the open meetings law).

The open mestings law does not apply aa Urban Housing of America, Inc., LA s not
A "public as dafined by R.S. 42:13

Yes| ] Nol]

Budget

For each federal, siate, and local granl we have filed with the appropriate grantor agency a
comprehensiva budget for those grants thal included the purpose and duration, and for state
grants included specific goals and objectives and maasures of performance

Yes[¥] Nol ]
Prior Year Commento

We have resoved all prior-year recommendations and/or commenis.

Yes[ ]| Nol]

We have disclosed to you all known noncompliance of the foregoing laws and regulations, as well
as any contadictions to the foregoing representations. We have made availabla to you
documantation relating to tha federal, stata, and local grants, to include the applicabla laws and
regulations,

We have provided you with any communications from regulatory agencies or other sources
concaming any passible noncompiianca with tha foregoing laws and regulations, Including any
communications received between the end of the period under examination and the issuance of
this report. We will glso discloss lo you, tha Lagislative Auditar, and the applicabla stata grantar
agancy/agencias ghy known noncompliance that may occur up to the date of your report.

Date '/ L2

14



