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W e have audited the accompanying general purpose financial statements of the Lafayette Parish 
Convention and Visitors Comm ission, as of and for the year ended December 31, 2001, as listed in the table of 
contents. These general purpose financial statem ents are the responsibility oflhe Com m ission's m anagement. 
Our responsibility is to express an opinion on these general purpose financial statements based on our audit. 

W e co nducted our audit in accordance with auditing standards and the standards generally accepted ill 
the United Slates of America applicable to financial audits contained in 
by tile Com ptroller General of(be United  States. Those standards requ 

Govern ment Auditina Standards. issued  
ire that we plan and perform the audit to 

obtain reasonable assurance about whether the general purpose financial statem ents are free of m aterial 
m isstatement. An audit includes exam ining, on a test basis, evidence supporting the amounts and disclosures 
in the general puq)ose financial statem ents. An audit also includes assessing the ace ouuting principles used and 
significant estimates m ade by lhe Lafayette Parish Convention and Visitors Comm ission, as well as evaluating 
tile overall general purpo se financial statem ent presentation. W e believe that our audit provides a reasonable 
basis for our opinion. 

In our opinion, tile general purpose financial statements referred to above present fairly, in all material 
respects, the financial po sition of the Lafayette Parish Convention and Visitors Commission, as of Dec ember 31, 
2001, and the results of its operations for the year then ended, in conform ity with accounting principles generally 
accepted in the United States of America. 

In accordance with Government Auditing ~andards, we have also issued a repo rt dated May 24, 2002, 
on our consideration of the La fayette Parish Convention & Visitors Commission's internal control over financial 
repo rting and on our tests of its com pliance with certain provisions of laws, regulations, contracts, and grants. 
That roper( is an integral part of an audit performed in accordance with Government Auditin~ Standards and 
should be read in conjunction with this report in considering the results of our audit. 
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Our audit was perform ed for tile purpose of forming an opinion on the general purpose financial 
statements taken as a whole. The supplemental information (pp. 16-34) is presented for purposes of additional 
analysis and is not a required part of the general purpose financial statements ofthe Lafayette Parish Convention 
and Visitors Conunission. Such information has been subjected to the auditiug procedures applied in the audit 
of the general purpose financial statements and, ill our opinion, is fairly stated, in all material respects, in relation 
to tile general purpose finaneial statem ents taken as a whole. 

The financial information for the preceding year which is included for comparative purposes was takeu 
from the financial report for that year in which we expressed an unqualified opinion on the general purpose 
financial statements of the Lafayette Parish Convention and Visitors Com m ission. 

Lafayette, Louisiana 
M ay 24,201)2 

K older, Champagne, Slaven & Company, LL C 

Certified Public Accountants 



GENERA L PURPOSE FINANCIAL STATEM ENTS 
(COMBINED STATEMENTS - OVERVIEW) 



ASSETS 

Cash and investments 
Taxes receivable 
Accounts rece ivable 
Prepaid items 
Buildings 

F, quipment 
Improvements 
Lease deposit 

LAIrAYEqT'E PAR1SIt CONVENTION AND VISITORS COM M ISSION 
Lafayette, Louisiana 

Combined Balance Sheet - All Fund Types and Account Groups 
December 31. 2001 

Governmental Fiduciary 
Fund Type 
General 

$177,258 
78,008 
8,989 
38,847 

Amount to be provided for retirement of 
general long-term debt 

Total assets 

LIABILITIES AND FUND EQUITY 

Liabilities: 
Accounts payable 
Payroll deductions payable 
Accrued compensated absences 
Due to others 

Total liabilities 

Fund equity: 
Investment in general fixed assets 
Fund balance s - 

Reserved for special projects 
Reserved for prepaid items 
Uoreserved and undesignated 

Total fund eq uity 

350 

Fund Type 
Agnney 

Account Groups 
General General Totals 

Fixed Long-Term (Men~orandum Only) 
Assets Debt 2001 2000 

$ 16,498 $ 

369,320 
234,562 
35,712 

2,059 

$ 193,756 
78,008 
8,989 
38,847 
369,320 
234,562 
35,712 

35O 

$ 127,184 
82,903 
6,490 
50,004 
369,320 
237,193 
35,712 

350 

2,059 2,864 

$303,452 $ 16,498 $639,594 $ 2,059 $ 961,603 $ 912,020 

$ 26,708 $ $ $ - 

2,059 
16,498 

26,708 16,498 

38,847 
237,897 

276,744 

639,594 

639,594 

$ 26,708 $ 

2,059 
6,498 

2,059 45,265 

639,594 

38,847 
237.897 

916,338 

9,075 
9,867 
2,864 
3,231 

65,037 

642,225 

1,818 
50,004 
152,936 

846,983 

Totalliabilitiesandfundequity $303,452 $ 16,498 $639,594 $ 2,059 $ 961,603 $912,020 

The ~aeco mpanylng notes arc an integral part of this statement 



LAFAYETTE PARISH CON VENTION AND VISITORS COM M ISSION 

Lafayette, Louisiana 

Statem ent of Revenues, Expenditures, and Changes in Fund Balance - 

Govern mental Fund Type - General Fund 
Year Ended Decem ber 31, 2001 

Revenues: 

Taxes 

Fees and service 

Co-op program s 

Interest 

M iscellaneous 

Total revenues 

Expenditures: 

Current - 

Culture and recreation: 

Personnel 

Administrative and public affairs 

Tourism program 

Convention program 

M em bership 

W inter visitor m arketing 

Film com m ission 

Sporls events 

Gateway 

Festival promotion 

Local awareness 

Special projects 
Unplanned events 

Capital outlay 

Total expenditures 

Excess of revenues over expenditures 

Fund balance, beginning of year 

Fund balance, end of year 

The accom panying notes are an integral parl of this statem ent. 

5 

$1,231,786 
42,329 

29,077 

7,534 

30,002 

1,340,728 

535,955 

182,534 

252,363 

104,683 

1,703 

23,609 

2,085 

13,850 

63,329 

15,288 

11,747 

22,500 

26,977 

12,119 

1,268,742 

71,986 

204,758 

$ 276,744 



Revenues: 
Taxcs 

Fees and services 
Co-op program s 
Interest 
M isoellanOaus 

Total ievennes 

LAFAYE'Iq'E PAR1Sll CONVEN'I1ON AND VISITORS COM M ISSION 
Lafayette, Louisian a 

Statement of Revenues, Expenditures, and Chan ges in Fund Balan ce - 

Budget (GAAP Basis) an d Actual 
Governmental Fund Type - General Fund 

Year Ended Dece~laber 31, 2001 
W ith Comparative Actual Amounts for Year Ended December 31, 2000 

Expe nditures: 
Current - 
Culture and recreation: 

Personnel 
Administrative and public affairs 
Tourism program 
Convention program 

M embership 
W inter visitor marketing 
Film commission 
Sports events 
Gateway 
Festival promotion 
Local awareness 

Parish external projects 
Unplan ned events 

Capital outlay 

Total expe nditures 

Excess (deficiency) of revenues over expenditures 

Fund balan ce, beginning of year 

Fund balan ce , end of year 

2001 

The accompanying notes are an integral part of this statement. 

$1,212,700 
44,000 
34,000 
10,000 
42,000 

1,342,700 

534,000 
200,900 
253,000 

134200 
3,400 
35,500 
4,800 
26,900 

64,000 
15,000 
4,500 
22,500 
24,000 
20,000 

,342,700 

209,366 

Actual 

$1,231,786 
42,329 

29~77 
7,534 
30,002 

1,340,728 

535)55 
182,534 
252,363 

104~83 
1,703 

23~09 
2,085 
13,850 
63,329 
15,288 

11,747 
22,500 

26~77 
12,119 

1,268,742 

71.986 

204.758 

Variance - 
Favorable 

(Unfavorable) 

0)55) 
18,366 
637 

29,517 

1,697 
11,891 
2,715 
13,050 

671 

(288) 
(7,247) 

(2)77) 
7,881 

2000 
Actual 

$ 1,188,424 
44,824 
32,684 
12,876 
41,704 

1,320,512 

511,124 
205,545 
284,766 

130,259 
1,726 

27,632 
2,988 
25,992 
64,000 
7,652 
2,025 
32,500 
27,g7g 
1,033 

73,958 1,325,120 

71,986 

0,608) 

(4,608) 

209,366 

$ 209,366 $ 276,744 $ 67,378 $ 204,758 



(1) 

LAFAYETTE PARISH CON VENTION AN D VISITORS COM M ISSION 
Lafayette, Louisiana 

Notes to Financial Statements 

Sum m ary of Sienificant Accountin~ Policies 

Tile Lafayette Parish Convention and Visitors Commission (hereafter referred to as tile 
"Commission") has been created by and in accordance with provisions of Act 38 of tile State of 
Louisiana of 1974, Lafayette Parish Ordinance No. 277 of 1974, for the purpose of promoting the 
Convention and Visitors Industry of the Lafayette Parish area to tile greatest possible extent. 

The accounting and reporting policies of the Comm ission conform to generally accepted 
accounting principles as applicable to govern ments. Such accounting and reporting procedures also 
conform to the requirements of Louisiana Revised Statute 24:513 and to tile industry audit guide, Audits 
of State and Local G overnm ental Units. 

The following is a sum m ary of certain significant accounting policies: 

A . Financial Reoorline Entity 

This report includes all funds and account groups which are controlled by or 
dependent on the Commission and legislative branches (the President and Board of 
Commissioners). Control by or dependence on the Commission was determined on the 
basis of budget adoption, taxing authority, authority to issue debt, election or appointment 
of governing body, and other general oversight responsibility. 

Based on the foregoing criteria, eertain units of local govern ment over which the 
Commission exercises no oversight responsibility, such as the parish council, parish school 
board, other independently elected parish officials, and municipalities within the parish, 
are excluded from the accompanying financial statem ents. These units ofgovennncnt are 
considered separate reporting entitics and issue financial statements separate from that of 
lhe Com mission. 

The Com m ission is govern ed by a Board of Com m issioners com posed of nine 
m embers. One member is appointed by the Acadiana Hotel-M otel Association; one 
m ember is appointed by the Restaurant Association; one m ember is appointed by the Retail 
M erchants Association; one member is appointed by the President of the Lafayette Parish 
Consolidated Governm ent; four m em bers are appointed by the Lafayette Parish 
Consolidated Government; and one member is appointed by the Greater Lafayette 
Cham ber of Com m erce. 

B. Fund Acco unting, 

The accounts of the Comm ission are organized on the basis of two funds and two 
account groups, each of which is considered a separate accounting entity. The operations 
of each fund are accounted for with a separate set of self-balancing accounts that comprise 
its assets, liabilities, fund equity, revenues, and expenditures. Government resources are 
acco unted for in these funds based upon the purposes for which they are to be spent and 



LAFAYETTE PARISH CON VENTION AND VISITORS COM M ISSION 
Lafayette, Louisiana 

Notes to Financial Statements (Continued) 

tile means by which spending aelivities are controlled. The funds presented  in the financia 
statem ents arc described as follows: 

General Fund 

The General Fund is the principal fund of the Com m ission and is used to account 
for all financial resources of the Com m ission. General operating expenditures are paid 
from this fund. 

Agency Funds 

Agency Funds are custodial in nature (assets equal liabilities) and do not involve 
measurement of results of operations. Agency funds are used to acce unt for all receipts 
and disbursem ents associated w ith the following: 

Jean Lafitte Scenic Byway District Fund - To acCOunt for funds associated with tile 
econom ic development and tourism in the parishes traversed by the Jean Lafitte Scenic 
Byw ay. 

Real French Destination Scenic Byway District Fund - To account for funds 
associated with the econom ic development and tourism in the parishes traversed by the 
Real Freueh Destination Scenic Byway. 

Visitor Enterprise Fund - To account for funds appropriated by the Louisiana State 
Treasury. 

Amateur Athletic Union (AAU) Fund - To account for funds associated with 
hosting amateur athletic events in the City of Lafayette. 

General Fixed Assets Account Group 

Fixed assets used in governmental fund type operations (general fixed assels) are 
accounted  for in the General Fixed  Assets Account Group, rather than in the General Fund, 
No depreciation has been provided on general fixed  assets. Infrastructure as well as interest 
costs are not capitalized. All fixed  assets are valued at historical co st or estimated  historical 
cost if historical cost is not available. Estimated amounts are immaterial in relation to total 
fixed assets. Gifts or contributions of property are recorded in general fixed assets at fair 
m arket value at the tim e received. 

General Long-term Debt Account Group 

The General Long-term Debt Aeeounl Group is used to account for long-term 
abilities to be financed from governm ent funds. 

All aeconut group is uot a "fnfld". It is coueerned only with the m easurelneut of 
financial position, not with measurement of results of operations. 

8 



LAFAY ETTE PARIStt CON VEN TION AN D V ISITORS COM M ISSION 
Lafayette, Louisiana 

Notes to Financial Statements (Continued) 

D. Basis of Accounting 

The Com mission's records are accounted for using the modified accrual basis of 
acco unting except for the Agency Funds which are prepared on tile cash basis of 
acco unting, which approximates the m odified accrual basis of acco unting. Under the 
modified accrual basis of aec ounting, revenues are recognized when they beco me 
m easurable and available as net current assets. Available is defined as the one-year period 
following year-end. 

Hotel and motel sales taxes arc considered "measurable" when in tile hands of th e 
Sales Tax Collector and are recognized as revenue at that time. Other major revenues that 
are considered susceptible to accrual include earned grant revenues and other 
intergovem mental revenues, cbarges for services and interest on interest-bearing deposits. 

Expenditures are generally reco gnized under the m odified accrual basis of 
acco unting when th e related fund liability is incurred. Purchases of various operating 
supplies are regarded as expenditures at the time purchased. 

Cash and investments include amounts in demand deposits and interest-bearing 
sec urities invested with the Louisiarm Asset M anagement Pool (LAM P) which are stated 
at cost. An investment in the amount of $91,581 at December 31, 2001 is deposited in 
LAM P, a local govern m ent investm ent pool. In accordance with GASB Codification 
Section 150.165, th e investment in LAM P is not categorized into the three risk categories 
provided by GASB Codification Section I50.165 because the investment is in the pool of 
funds and thereby not evidenced by securities th at exist in physical or book entry form. 
LAM P is adm inistered by LAM P, Inc., a non-profit corporation organized under th e laws 
of th e Stale of Louisiana, a,d is govern ed by a board of directors comprised of 
representatives from various local govermnents and state wide professional organizalions. 
Only local govem meuts having contracted to participate in LAM P have an investment 
interest in its pool of assets. The primary objective of LAMP is to provide a safe 
environment for the placem ent of public funds in short-term, high quality investments. Tl~e 
LAM P portfolio includes only securities and other obligations in which local govern ments 
in Louisiana are authorized to invest. Aec ordingly, LAM P investm ents are restricted to 
sec urilies issued, guaranteed , or backed  by the U.S. Treasury , the U.S. govern ment, or cue 

9 



LAFAYE'I~fE PARISH CON VENTION AN D VISITORS COM M ISSION 
Lafayette, Louisiana 

Notes Io Financial Statements (Continued) 

Paym enta made to vendors for services that will benefit periods beyond December 
31, 2001 are recorded as prepaid items. 

H . Vacation and Sick Leave 

J 

Vacation and sick leave are recorded as expenditures of the period in which paid. 
Employees of the Comm ission's office  earn 12 to 18 days of vacation leave each year 
depending on length of service . 

In addition, employees earn 12 days of sick leave each year. Employees shall be 
allowed to carry over one-third of their vacation leave eanled during the current calendar 
year. Sick leave m ay be acc um ulated to a m axim um of 130 days; however, sick leave is 
not payable upon term ination. Amounts of vested or accumulated vacation leave that are 
not expected to be liquidated with expendable available financial resources are reported 
in lhe general long4erm debt aeeounl group. 

Encumbrances 

Encum brance accounting, under which purchase orders, contracts, and other 
comm itments for the expenditure of monies are recorded in order to reserve that portion 
of the applicable appropriation, is not employed by the Comm ission as an extension of 
formal budgetary  integration in the funds. 

Fund Equity 

Reserv ed fund balances represent portions of fund balances that are not 
appropriable for expenditures or are legally segregated for a specific future use. 

K . Total Colum ns on Combined Balance Sheet - Overv iew 

Total co lumns on the co mbined balance sheet - overview is captioned M emorandum 
Only to indicate that they are presented only to facilitate finaucial analysis. Data in this 
colum n does not present financial position in conform ity with generally accepled 
accounting principles. Neither is such data comparable to a consolidation. 

10 



LAFAYETTE PARISH CON VENTION AND VISITORS COM M ISSION 
Lafayette, Louisiana 

Notes to Financial Statements (Continued) 

(2) Cash and Investments 

At December 31, 2001, the Commission has seven demand deposit accounts (book balance) 
totaling $102,175 

These deposits are stated at cost, which approximates market. Under state law, these deposits, 
(or the resulting bank balance) must be secured by federal deposit insurance or tile pledge of securities 
owned by tile fiscal agent bank. 

The m arket value of the pledged securities plus file federal deposit insurance nrn st at all times 
equal the amount on deposit with the fiscal agent bank. Deposit balance (bank balance) at December 
31, 2001 of$117,877 was secured in part ($103,709) by federal deposit insurance, resulting in unsecured 
funds of $14,168. 

At December 31, 2001, the Com mission has one money m arket mutual fund investment. This 
investment is composed of Treasury bills, notes, and other obligations that are fully guaranteed as to 
payment by the United States government. Because of the safety of this investment, this investment 
takes exception to state law requiring security of federal deposit insurance or the pledge of securities 
owned by the fiscal agent bank. At December 31, 2001 tile carrying amount of this investment was 
$91,581; the bank balance was $91,581. 

The Com m issions had only one investm ent on which GASB Statement No. 31 applied. This 
investm ent was an investm ent in LAM P, which is also considered to be a m oney m arket m utual fund 
investment identified in the preceding paragraph. GASB Statement No. 31 requires that investments, 
that fall within the definitions of said statement, be recorded at fair value. However, Statement No. 31 
also states that investments in an external investment po ol can be reported at amortized cost if the 
external investment pool operates in a m anner consistent with the Security Exchange Com m ission's 
(SEC's) Rule 2a7. LAMP is an external investment pool that operates in a manner consistent with SEC 
Rule 2a7. LAM P is also regulated by the Treasury of the State of Louisiana and fair value of the 
position in the pool is the same as the value of pool shares. 

At December 31, 2001, the Comm ission's investment, at cost, is $91,581. The amortized cost of 
this investment at December 31,2001 is approximately $91,958. Because cost approximates amortized 
cost, file carrying value was not adjusted. 

(3) Taxes Receivable 

The balance in taxes receivable of $78,008 at December 31,2001 represents the Comm ission's 
portion of the accom modation tax collected in December by the parish tax collector. 



LAFAYETTE PARISH CON VENTION AND VISITORS COM M ISSION 
Lafayette, Louisiana 

Notes to Financial Statements (Continued) 

(4) Accounts Receivable 

The balance in accounts receivable of $8,989 at December 31, 2001 is primarily due from vendors 
who participate in cooperative adverlising with the Comm ission. 

(5) 

(6) 

Chances in G eneral Fixed A ssets 

A sum m ary of changes in general fixed assets follows 

Buildings 
Equipment 
Im provem ents 

Chances in Lone-Term Liabilities 

Balance Balance 
01/0I/0I Additions Deletions 12/31/01 

$369,320 
237,193 
. 35,712 

$642,225 

$ 
12,119 

$ 
(14,750) 

$12,119 $(14,750) 

$369,320 
234,562 

. 35,712 

During tile year ended Dec em ber 31,2001, the following changes occurred  in liabilities reported  
in tile general long-term debt account group: 

Com pensated absences 

Balance Balance 
01/01/01 Additions Reductions 12/31/01 

$ (805) $2,059 

All employees are members of at least one of the following retirement systems during the year 
ended Decem ber 31,2001 : 

Federal Social Security System 
State of Louisiana Deferred Com pensation Plan 
Am erican Cham ber of Comm erce 
Executives-M ultivestor Retirem ent Plan 

Pertinent inform ation relative to each plan follows: 

A. Federal Social Sec urity System 

A ll employees of the Com m ission were m em bers of the Federal Social Seeurily 
System through June 30, 2001. After June 30, 2001, som e employees opted to participate 
in the deferred com pensation plan, as opposed to the Social Security System . For Ihose 
who participated in the Social Security System , the Com m ission and the em ployees 

12 



LAFAYETTE PARISH CONVENTION AND VISITORS COM M ISSION 
Lafayette, Louisiana 

Notes to Financial Statements (Continued) 

contributed a percentage of employee's salary to the System (7.65% contributed by tile 
Commission; 7.65% by the employee). The Commission's co ntribution during lhe year 
ended December 31, 2001 amounted to $19,638. 

B. State of Louisiana Deferred Comoensation Pin 

This plan was adopted by the Commission in July 2001. The plan was created in 1982 by 
the Louisiana Deferred Compensalion Comm ission. 

Sum mary  of benefits - 

Any em ployee at least 21 years of age who is expected to work at least 1,000 hours 
a year is eligible to participate in the Plan on the effective employm ent date. N orm al 
retirement date is the first day of the month in which an employee reaches age 65, or the 
date he completes 10 years of plan participation, if later. Also, a member may choose early 
retirement if he is at least 55 years of age and has had 10 years of service . The amount of 
a m ember's relirement incom e will be determined by the value of their account al 
retirem ent. The full value of the account will be used to purchase an annuity or to m ake 
an installm ent settlem ent. The pimp also provides death and disability benefits. 

Contributions - 

Contributions to the plan include an amount paid by the employer, equal to 14.25 
percent of each participant's salary each year. No participant shall be required to m ake 
mandatory  contributions. A participant may elect to m ake a voluntary co ntribulion 
(minimum of $20 per month; maxinmm of 100% of annual salary, if this does not exceed 
annual limit imposed by Internal Revenue Code section 457). The Commission's 
contribution during the year ended December 31, 2001 amounted to $28,255. 

C. Am erican Cham ber of Com m erce Executives-M ultivestor Retirement Plan 

This plan was in effect from January 1, 2001 to June 30, 2001. In July 2001, this plan was 
replaced by the State of Lo uisiana Deferred Compensation Plan (see B above). 

Sum m ary of benefits - 

Any employee at least 21 yea rs of age who is expected to work at least 1,000 hours 
a year is eligible on date of employment to partieipate in the Plan. Normal retirement date 
is tile first day of the m onth in which an employee reaches age 65, or the date he completes 
10 years of plan participation, if later. Also, a member may choose early retirement if he 
is at least 55 years of age and has had 10 years of service . The amount of a mem ber's 
retirement income will be determined by the value of their account at retirement. The full 
value of the account will be used to purchase an annuity or to make an installment 
settlem ent. The plan also provides death and disability benefits. 



LAFAYETTE PARISH CONVENTION AN D VISITORS COM M ISSION 
Lafilyette, Louisiana 

Contributions - 

Notes 1o Finaneial Statements (Continued) 

The Com m ission leases two autom obiles under operating lease agreements. The following is a 
schedule of m inim um future rentals for operating leases as of Decem ber 31, 2001: 

Year Ended Decem ber 31. 200 

2002 
2003 
2004 
2005 

Total 

3blal 

$12,048 
12,048 
12,048 

_ , 1,004 

(9) Risk M anagement 

The Comm ission is exposed to risks of loss in lhe areas of general and auto liability
, property 

hazards, and workers' compensation. Those risks are handled by purchasing commercial insurance. 

There have been no significant reductions ill insurance coverage during lhe current fiscal year. 

00) Board of Commissioners' Comoen~atio 

No per diem or other compensation was paid to comm issioners of the Lafayelie Parish 
Convention and Visitors Comm ission for the year ended December 31, 2001. 
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LAFAY ETTE PARINIt CON VEN TION AN D V ISITORS COM M ISSION 
Lafayette, Louisiana 

Notes to Financial Statements (Continued) 

Chances in A~encv Fund Balances 

Changes in agency fund balance due to others arc as follows 

Amateur 
Athletic 

Jean Lafitte Real French Visitor Enterprise Union 
Fund Fund Fund Fund . TotM 

Balances, December31,2000 $ 1,842 $ 719 $ 10,670 $ $ 13,231 

Additions 

Reductions 

8 

(860) 

3 

(260) 

Balances, December 31, 2000 $ 990 $ 462 

15 

149,766 

(145,398) 

50,758 

.(50,750) 

200,535 

(.197,268) 



SUPPLEM ENTAL INFORM ATION 



SCHEDULE OF INDIVIDUAL FUND AND ACCOUN T GROUPS 
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To account for resources 
accounted for in another fund 

GEN ERAL FUN D 

traditionally ~tssociated with governments which are not required 1o be 
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LAFAYETTE PARISH CON VENTION AN D VISITORS COM M ISSION 

Lafayette, Louisiana 

General Fund 

Cash and investments 

Taxes receivable 

Accounts receivable 

Prepaid item s 
Lease deposit 

Total assets 

Comparative Balance Sheets 

Dee ember 31,2001 and 2000 

ASSETS 

LIABILITIES AND FUN D BALANCES 

Liabilities: 

Accounts payable 
Payroll deductions payable 

Total liabilities 

Fund balances: 

Reserved for special projects 
Reserv ed for prepaid items 
Unreserved, undesignated 

Total fund balances 

Total liabilities and fund balances 

2001 2000 

$177,258 
78,008 

8,989 

38,847 

$113,953 
82,903 

6,490 

50,004 

350 350 

$ 303,452 $ 253,700 

$ 26,708 $ 39,075 
9,867 

26,708 

38,847 

237,897 

276,744 

48,942 

1,818 

50,004 
152,936 

204,758 

$ 303,452 $ 253,700 



I.AFAYETTE PA RISH CON VEN TION AN D VISITORS COM M ISSION 

Lafayette, l.ouisiana 

General Fund 

Taxes: 

ltotel and m otel tax 

Fees and services 
M em berships 

M iscellaneous: 

Co-op program s 
Interest 

Other sources 

Total revenues 

Comparative Statem ents of Revenues 

Years Ended Decem ber 31,2001 and 2000 

20 

2001 2000 

$ 1,231,786 $ 1,188,424 

42,329 

29,077 

7,534 

30,002 

66,613 

44,824 

32,684 

12,876 

41,704 

87,264 

$ 1,340,728 $ 1,320,512 



LAFAYETTE PAR1SIt CON VENTION AND VISITORS COM M ISSION 

Lafayette, Louisiana 

General Fund 

Current: 
Culture and recreation: 

Personnel - 

Salaries 
Payroll taxes 

l{ospitalization 
Retirem ent 

Total personnel 

Comparative Statements of Expenditures 
Years Ended December 3 l, 2001 and 2000 

Adm inistrative and public affairs - 

Collection - hotel and m otel tax 
Insurance and bonding 

Telephone and telegraph 
Utilities and sanitation service 
Janitorial serv ice 
Equipm ent rental 
Office supplies and equipm ent 

Postage 

Auto lease 
Aeeounting 
Legal and adm inistrative advertising 
Professional m embership 

Uniforms 
Staff education 
W eb developm ent 

Total adm inistrative and public affairs 

Tourism program - 

M agazine and newspaper advertising 

Outdoor advertising 

Printed literature 

Special promotional aids 

News release and photography 

Prom otional - events, tours, shows 

Services for visitors 
Travel by staff 

2 

2001 2000 

$426,714 
19,813 

42~21 
47,207 

535,955 

5,826 
21,640 

17,547 

12:30 
5,202 
2,984 

33,210 

36,625 

8,192 

13,445 

2,305 

14,280 

833 

8,015 

182,534 

92,837 

13,854 

47,445 

6,312 

148 

59,876 
5,179 

23,793 

$408,824 
33,124 

36,696 
32,480 

511.124 

5,856 
18,502 

15,435 

17,154 

7,498 
2,764 
37,699 

47,942 

14,882 

9,968 
2,234 

7,033 

1,725 

637 
16,216 

205,545 

101,654 

31,586 

63,983 

12,312 

289 
43,013 

6,950 
23,654 

(continued) 



LAFAYETTE PARISH CONVENTION AND VISITORS COM M ISSION 

Lafayette, Louisiana 

General Fund 

Comparative Statements of Expenditures (Continued) 
Years Ended December 31,2001 and 2000 

Auto gas and oil 
Staff education 
Professional memberships 

Total tourism program 

Convention program - 

M agazine and newspaper advertising 
Outdoor advertising 
Printed literature 
Specialty promotional aids 
Prom otional - evenls, tours, shows 

Services for conventions and meetings 
Travel by staff 
Entertainment by staff and comm issioner 

Auto lease 
Professional m em berships 

Total convention program 

M embership program - 

Entertainment by staff 
Travel by staff 

Prirtted  l;,teraturo 
Professional memberships 

Total m embership program 

W inter visitor marketing program - 
M agazine and newspaper advertising 

Printed literature 
Pronlotioflal - events, tours, shows 

Telephone and telegraph 
Travel by staff 

Total winter visitor marketing program 

2001 2000 

$ 467 

2,452 

252,363 

16,397 
11,079 

15)40 
13,442 

11,148 
3,218 

23,741 

71 

7,532 
2,815 

04,683 

80 

281 

842 
500 

1,703 

$ 530 
360 
435 

'

284.766 

26,688 

11,968 
31,501 

14,376 

14,262 
4,341 

19,787 

6,386 
950 

130,259 

336 

1~80 
110 

1,726 

16,846 13,210 

1,853 

2,265 6,341 

708 2,856 
3,790 3,372 

23,609 27,632 

(continued) 



LAFAYETTE PAR1SIt CON VENTION AND VISITORS COM M ISSION 

Lafayette, Louisiana 
General Fund 

Comparative Statements of Expenditures (Continued) 
Years Ended December 3 l, 2001 and 2000 

Film comm ission program - 
Printed literature 
Promotional - events, tours, shows 
Travel by staff 

Total film commission program 

Sports events - 

Printed literature 
Prom otional - events, tours, shows 
Travel by staff 

Total sports events 

Gateway - 

Contributions to Gateway project 

Festival prom otion program - 
Printed literature 

Local awareness - 

N ews release and photography 
Printed literature 

Promotional - events, tours, shows 
Advertising 

Total local awareness program 

Special projects - 
Adverlising & prom otional item s 

2001 2000 

$ 480 
2,085 1,402 

1,106 

2,085 

2,498 

11,052 
300 

13,850 

63,329 

15,288 

378 

2,876 

679 
7,814 

11,747 

2,988 

5,405 

19,985 

602 

25,992 

64,000 

7,652 

1,890 

135 

2,025 

22,500 32,500 

(continued) 



LAFAYE'FFE PARISH CON VENTION AN D VISITORS COM M ISSION 
Lafayette, Louisiana 

General Fund 

Comparative Statements of Expenditures (Continued) 
Years Ended December 31,2001 and 2000 

Unplanned events - 
Office repairs & m aintenance 

Total culture and recreation 

Capital outlay - 
Equipm ent 

Total capital outlay 

Total expenditures 

24 

2001 2000 

$ 26,977 $ 27,878 

1,256,623 

12.119 

12,119 

1,324,087 

1,033 

1.033 

$ 1,268,742 $1,325,120 



GENERAL FIXED ASSETS ACCOUNT GROUP 

Tile general fixed assets account group is to account for fixed assets purchased in governmental type 



LAFAYETTE PARISH CONVENTION AND VISITORS COM M ISSION 
Lafayette, Louisiana 

Com parative Statem ents of General Fixed Assets 

Decem ber 31,2001 and 2000 

General fixed assets, at cost: 
Building 

Equipm ent 
hnprovements 

Total general fixed assets 

Investment in general fixed assets 

26 

2001 2000 

$369,320 
234,562 

35,712 

$369,320 
237,193 
35.712 

$ 639,594 $ 642,225 

$ 639,594 $ 642,225 



LAFAYETTE PARISH CON VENTION AN D VISITORS COM M ISSION 

Lafayette, Louisiana 

Statem ent of Changes in General Fixed Assets 

Year Ended Decem ber 31, 2001 

Building Equipment Improvements Total 

General fixed assets, beginning 

of year $369,320 $237,193 $ 35,712 $642,225 

Additions: 
General Fund revenues 12,119 12,119 

Total balances and additions 369,320 249,312 35,712 654,344 

Deletions: 

Assets traded or disposed of (14,750) (14,750) 

General fixed assets, end of year $369,320 $234,562 $ 35,712 $639,594 

27 



GENERAL LON G-TERM  DEBT ACCOUNT GROUP 

The general long-term debt account group is to account for accrued compensated absences expected to 
be financed from governmental type funds. 

28 



LAFAYETTE PARISH CON VENTION AN D VISITORS COM M ISSION 
Lafayette, Louisiana 

Statem ent of General Long-Term Debt 
December 31, 2001 

AM OUNT AVAILABLE AN D TO BE PROVIDED 
FOR PAYM ENT OF LONG-TERM  DEBT 

Am ount to be provided from 
Excess annual revenues 

GENERA L LONG-TERM  DEBT PAYABLE 

Accrued com pensated absenees 

Accrued Com pensated 
Absences 

$2,059 



INTERNAL CON TROL AN D COM PLIANCE 
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KO LDER, C HA M PAG N E, SLAVEN & CO M PA NY, LLC 
CERTIFIED PUBLIC ACCOUNTANTS 

RO. Box 250 
Breaux Bridge, LA 70517 wr.~rrE: 

Phone (337) 332-4020 
Fax (337) 332-2867 

REPORT ON COM PIJAN CE AN D ON INTERNAL 
CONTROL OVER FINANCIAL REPORTING BA SED ON AN AUDIT OF 
FINANCIAL STATEM ENTS PERFORM ED IN ACCORDANCE W ITH 

GOV ERN M EN T AU DITIN G STAN DARDS 

The President and M em bers of 
the Board of Com m issioners 
Lafayette Parish Convention 
and V isitors Com m ission 
Lafayette, Louisiana 

MEM~3~R OF: 

AMERICAN INSTII1JTIF OF 
C~RTI~IEO PUBLIC AOCOUNTANTS 

SCCIET~ O~ LC~  
CERTIFIEO PUBL:C ACOCXJNTAh~$ 

W e have audited the general purpose financial statem ents of the Lafayette Parish Convention and 
Visitors Com m ission as of and for tile year ended Decem ber 31, 2001, and have issued our report thereon dated 
M ay 24, 2002. W e conducted our audit in accordance with auditing standards generally aeeepted in file United 
States of America and the standards applicable to financial audits contained in Governmeut Auditing Standard, 
issued by the Comptroller General of the United States. 

Com pliance 

As part of obtaining reasonable assurance about whether the Lafayette Parish Convention and Visilors 
Commission's general purpose financial statements are free of m aterial m isstatement, we performed tests of its 
compliance w ith certain provisions of laws, regulalions, contracts and grants, noncom pliance w ith which could 
have a direct and m aterial effect on the detennination of financial statem ent amounts. However, providing an 
opinion on compliance with those provisions was not an objective of our audit, and accordingly, we do not 
express such an opinion. The results of our tests disclosed one item of noncompliance that is required to be 
reported under Government Auditing Standards. which is described in the accompanying schedule of prior and 
current audit findings and m anagem ent's corrective action plan as item 01-1. 

ernal Control over Financial Reoortine 

In planning and performing our audit, we considered the Lafayette Parish Convention and Visitors 
Commission's internal control over financial reporting in order to determine our auditing procedures for lhe 
purpose of expressing our opinion on the general purpose financial statements and not to provide assurauce on 
tile intern al control over financial reporting. However, we noted a certain m atter involving the intam al control 
over financial reporting and its operatiou that we consider to be a reportable condition. Reportable conditions 
involve m ailers com ing to our attention relaling to significant deficiencies in tile design or operation of the 
internal control over financial reporting that, in our judgement, could adversely affect the Lafayelle l'arish 
Convention and Visitors Com m ission's ability to rec ord, process, summ arize, and report financial data consistent 
with the assertions of m anagement in the general purpose financial statem ents. The reportable condition noted 
is described in the accompanying schedule of prior and current audit findings and mauagcment's corrective action 
plan as item 01-2. 
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A m aterial weakness is a condition in which tile design or operation of one or m ore of tile internal 
control components does not reduce to a relatively low level the risk that m isstatements in amounts that would 
be material in relation to the general purpose financial statements being audited may occur and not be detected 
within a timely period by employees in the normal co urse of perform ing their assigned functions. Our 
consideration of the intern al control over financial reporting would not necessarily disclose all m atters in the 
internal control that m ight be reportable conditions and, acco rdingly, would not necessarily disclose all 
reportable conditions that are also considered to be m aterial weaknesses. However, we believe the reportable 
co ndition identified as item 01-2 in the schedule of prior and current audit findings and management's corrective 
action plan is a m aterial weakness. 

This report is intended for the inform ation and use of m anagem ent and others w ithin the organization 
and is not intended to be and sbould not be used by anyone other than these specified parties 

Lafayette, Louisiana 
M ay 24, 2002 

K older, Champagne, Slaven &  Company, LL C  
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LAFAY I~,TTE PARISI] CONVENTION AN D VISITORS COM M ISSION 
l,afayelte, Louisiana 

I. Prior Year Finditl_g~. 

Com pliance 

Schedule of Prior and Current Audit Findings and 
M anagem ent's Corrective Action Plan 
Year Ended l)ccember 31,2001 

There were no findings to be reported under lhe above section 

Inlernal Control over Financial Reporting 

o 

Finding: 
Due to the small number of em ployees, tile Com m ission did not have adequalc segregation of 

funclions wilhin lhe accounting system . 

Status 

M 

Unresolved; See Item 01-2 

There were no managem ent letler item s at December 3 l, 2000 

i.irrenl Y 

Com pliance 

a 

1-1 N oncom pliance w ith Louis 



LA FA YETTE PA RISI ! CON VEN FION AN D VISITO RS CO M M ISSION 
Lafayette, Louisiana 

Schedule of Prior and Current Audit Findings and 
M anagem ent's C.orreclive Action Plan 

Year Ended I)eeem ber 31,2001 

ernal Conlrol over Financial Reoorline 

01-2 - lnadeouate Seere~ation of Accountirm Duties 

Finding: 
Due to tile sm all number of em ployees, tile Conunission did not have adequate segregation of 

functions w ithin the accounting system . 

M auagem ent's Corrective Action Plan: 
M r. Gerald Breaux, Executive Director, has determ ined lhal it is not feasible to achieve adequate 

segregation of functions w ithin the accounting system . N o action is considered necessary. 

M anapem en| Letter |tern s 

There are no m anagem eut letter item s at De:eem ber 3 l, 200 


