
MONROE-WEST MONROE CONVENTIONANI) VISITORS BUREAG OE OUACHITA PARIS MONROE, LOUISIANA RESOLUTION OF PRIOR YEAR AUDIT FINDINGS (CONTINUED) DECEMBER 31, 1996 
Finding : 
Status : The Bureau maintained a more detailed explanation on all journal entries. 
Findinq: We found that the Bureau does not maintain a log fo~- automobile travel expense. Status: 
Finding: 
Status 
Finding 
Status 
Finding 
Status 

Arl auto log was maintained detailing expenses and mileage 

Cash advances were no longer provided for travel, 
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SCHEDULE ] TION AN[) VISITORS BUREAU OF OUACHITA PARISH MONROE, LOUISIANA OF REVENUES, EXPENDITURES, AND CHANGES BALANCES-BUDGET AND ACTUAL VERNMENTAL FUND TYPES 

MONROE-WEST MONROE CONVEN COMBINED STATEMENT IN FUND GO 

REVENUES 

FOR THE YEAR ENDED DECEMBER 31, 1996 

Hotel-Motel Occupancy Tax Hotel-Motel Sales Tax Rebate Miscellaneous Revenues and Interest TOTAL REVENUES EXPENDITURES Personal S(~zvices Salaries - Regular FICA Taxes and Retirement Fund Unemployment Benefits Other Related Benefits Travel Travel and Convention Solicitation Gasoline end Related Expenses Auto Repairs and Maintenance Operating Supplies Advertising Convention Services Miscellaneous Advertisl.ng Printing Photographics Typing Insurance, Other than Personal Maintenance of Propert]l and Equipment Rentals and Related Expenses Dues, Subscriptions and Organizations Postage Telephone Other Operating Supplies Utilities 

FINAL BUDGET 
326,891 506,783 21,092 

GENE}LAL VARIANCE FUND FAVORABLE ACTUAL (UNFAVORABLE) 
340,511 436,753 22,413 13,620 70,030) 1,32]: 

135,500 10,400 2,800 13,800 
17,800 3,500 1,700 

9,800 7,500 23,900 i0 13 12 25 6 
800 i00 900 500 700 
2,800 1,700 

131,648 13,358 658 13,008 
14,357 3,380 ],504 
64,713 30,833 15,665 55,400 3,006 13,058 9,802 6,997 22,928 
1 1 024 744 671 840 386 
2,504 1,776 

31 2, 852 958) 142 792 
3,443 120 196 

The accompanying notes are an integral part of these financial statements -11- PERRY & COMPANY A I'ROFESSIONAL ACCOUNTING C OR P OP, A'rlON 

503 972 

296 76 



SCHEDULE; (Continueo MONROE-WEST MONROE CONVENTION AN[) VISITORS BUREAU OF OUACHITA PARIS] MONROE, LOUISIANA COMBINED STATEMENT CF REVENUES, EXPENDITURES, AND C}LANGES IN FUND ~IJENCES - BUDGET AND ACTUAL GOVERNMENTAL FUND TYPES FOR THE YEAR ENDED DECEMBER 31, 1996 

Prcfessional Services Accounting and Auditing Other Professional SerTices Other Charges Miscellaneous Charges Collection Fees (Statu:ory Charges Special Promotion Capital Outlays Household Equipment office Equipment Leasehold Improvement TOTAL EXPENDITURES Excess (Deficiency) of RewBnues Over Expenditures FUND BALANCES Beginning of Year Designated Funds Prior Period Adjustment End of Year 

FINAL BUDGET 
6,650 70,000 
1,000 4,000 76,965 
8,720 5,868 13,743 

GENERAL FUND ACTUAL 
6,614 69,866 
944 4,000 65,872 
8,959 4,460 12,743 

VARIANCE FAVORABLE (UNFAVORABLE 
36 134 
56 11,093 

( 239 1,408 _i,000 648~ 846 =62j~~/1=8~ 24~ 128 
205,920 ].74,959 (30,961 
442,527 442,527 (370,000) (370,000) 
278, 447 247_,__486 (3~. 9_6 ] 

Tile accompanying notes are an integral part of these financial statements --I.2- PERRY & COMPANY A PROFESSIONAL ACCOUN3 ING CORPORATION 



 
MONROE-WEST MONROE CONVENTION AN[) VISITORS BUREAU OF OUACHITA PARIS}{ MONROE, LOUISIANA NOTES TO FiINANCI~L STATEMENTS (CONTINUED) FOR THE YEAR ENDED DECEMBER 31, 1996 
Note l - S~m~ary of Siqnificant Accountinq Policies(Continued) b. Fund Accounting: (Continued) General Fund The General Fund is the general operating fund of the Monroe-West Monroe Convention and Visitors Bureau of Ouachita Parish. c. Fixed Assets: Fixed assets used in governmental fund type operatiom~ (general fixed assets) are accounted for in the Genera] Fixed Assets Account Group, rather than in governmental funds. General Fixed Assets purchased are recorded as expenditures in the General Fund at time of purchase. Such assets are capitalized at cost in the General Fixe! Assets Group of accounts. Gifts or contributions ar{~ recorded in genera] fixed assets at fair market value a< the time received. Depreciation has been provided o:~ general fixed assets using the straight-line method of depreciation. d. Basis of Accounting: The General Fund is maintained on the modified accrual basis of accounting, utilizing the following practice~ in recording revenues and expenditures. Revenues - The hotel-motel occupancy tax and th,, sales tax rebate are recognized as revenue when collected by the City of Monroe and the State o~ Louisiana. All other miscellaneous revenue and grants are recognized when received or as earned. Expenditures - All expenditures are recognized a:; expenditures when incurred. e. Budgetary Practices: The Monroe.-West Monroe Convention and Visitors Bureau of Ouachita Farish prepares an annual budget of revenue~ and expenditures in conformity with generally accepte<J accounting principles as applied to governmental unit~ for approw~l by the Ouachita Parish Police Jury. Budget amendments after June 8, 1995 no longer require the Ouachita Parish Police Jury's approval. -~4- PERRY&COMPANY A F ROFE~IO~L ACCOU~ING C~PO~TtON /t 



MONB,OZ-WEST MONROE CONVENTION AND VISITORS BUREAU OF OUACHITA PARISH MONROE, LOUISIANA NOTES TO FINANCIAL STATEMENTS (CONTINUED) FOR THE YEAR ENDED DECEMBER 31, 1996 
Note 1 - Summary of Si ~ificant Accounting Policies (Continued) e. Budgetary Practices: (Continued Unexpended budget balances lapse at year end, The Bureau's board of directors has the authority to make changes or amendments within various budget classifications. All amendments made to the origins] budget are reflected in the budget comparison. f. Cash: 

Cash includes amounts in demand deposits, interest bearing demand deposits and money market accounts. g. Compensated Absences The Bureau has the following policy relating to vacatio and sick keave: Only permanent full time employees are entitled to vacation and sick leave. Vacation or sick leave no~ taken dur:_ng a calendar year cannot be carried forward to the following year. h. Fund Equity Reserves equity not segregated Reserves represent those portions appropriable for expenditures or for a specific future use. Designated fund balances represent tentative plans resources. 

of fund legally 
- Designated fund balances for future use of financial 

i. Total Columns On Statements The total columns on the statements are captioned Memorandum Only to indicate that they are presented only to facilitate financial analysis. Data in these columns do not present financial position or results of operations in conformity with generally accepteJ accounting principles. Neither is such data comparable to a consolidation. 
-15- PERRY & COMPANY A~ROFE~IO~LACCOUNrtNGC~PO~ION 



MONB.OE-WEST MONROE CONVENTION AND VISITORS BUREAU OF OUACHITA PARIS MONROE, LOUISIANA NOTES TO FINANCIAL STATEMENTS (CONTINUED) FOR THE YEAR ENDED DECEMBER 31, 1996 
Note 2 - Cash At December 31, 1996, the Bureau had cash totaling $561,217 as follows: Demand Deposits Time Deposits Total $ 49,362 511,855 $ ~ 6!~_2! E These deposits are stated at cost, which approximates market and are secured from risk by $i00,000 of federal deposit insurance. Ti~e deposits also include an investment of $511,855 in the Louisiana Asset Management Pool (LAMP). The Louisiana Asset Management Pool, or LAMP, is a new investment pool established as a cooperative endeavor t) enable public entities of the State of Louisiana (such as parishes, school boards, police juries and sheriffs, amon~i:! others) to agg:egate funds for investment. This pooling Js intended to i~)rove a~ainJstrative efficiency and increase investment yield. LAMP is a cooperative endeavor formed, in part, in relianc< upon Opinion No. 92-192 (March 31, 1992) issued by th~ Attorney General of the State of Louisiana. That opinJo~ provides, in part, thai: public entities may pool funds fo~ investment pur~ oses. L~P has adopted investment guidelines that restrict investment to securities and other obligations that at<. permissible investments for municipalities, parishes an~l other political subdivisions under Louisiana state law. Thes<. guidelines are reviewed and modified, from time to time, by the Executive Committee of the Board of Directors of LAMP, Inc. after review and approval by the Investment Division of the Department of the Treasury of the State of Louisiana. Note 3 - Receivables The fo].lowing is a summary 1996. 

Class of Receivable 
of receivables at December 3] 

Hotel-Motel Sales Tax Rebate Hotel-Motel Sales Tax Revenue Miscellaneous Accounts Total 
-16- PERRY & COMPANY A F R OFESSlON, AL ACCOUNTING CORPORATION 

General Fund $ 93,867 31,058 265 $12.%~o 



MONROE 

Note 4 

Note 5 



MON~[OE-WEST MONROE CON-V~ NOTES TO F FOR THE 
Note 5 - Pension Plan(C final-average the revision ( average salary produce t:he hiE least the amou: not withdraw tk ages specified date of termi: disability ben state statute. The System is report that J supp]ementary J obtained by wr System, Post Of 4619, or by cal Under Plan A, contribute 9.5 B~ireau is requi rate. The curz payroll. Contri of one percent of the taxes sb parish. These t B based proport of each plan. and t:he Bureau statue. As prov employer contri arld are subjecl the valuation contributions t December 31, 19 $10,667, respe( for each year. Note 6 - Leases The minimum operating leas~ 

Year 1997 
A 

NTION I~D VISITORS BUREAU OF OUACHITA PARISN MONROE, LOUISIANA [NANCIAL STATEMENTS (CONTINUED) YEAR ENDED DECEMBER 31, 1996 
)ntinued) alary for each year of service credited aft(r [ate. Final-average salary is the employee's over the 36 consecutive or joined months tha, t hest average. Employees who terminate with at ~t of creditable service stated above, and co eir employee contributions, may retire at t~e above and receive the benefit accrued to their ~ation. The System also provides death ard {fits. Benefits are established or amended hy 
~ues an annual publicly available financial ncludes financial statements and required nformation for the System. That report may ke iting to the Parochial Employee's Retirement fice Box 14619, Baton Rouge, Louisiana 70898 _ling (504)928-1361. members are required by state statute to percent of their annual covered salary and the red to contribute at an actuaria]ly determined ent rate is 7.25 percent of annual covere:i butions to the System also include one-fourth (except Orleans and East Baton Rouge Parishesi own to be collectible by the tax rolls of eacu ax dollars are divided between Plan A and Pla:~ ionately on the salaries of the active member!~ ~he contribution requirements of plan member::~ are established and may be amended by star,:' ided by Louisiana Revised Statute 11:103, th<. butions are determined by actuarial valuation : to change each year based on the results o: for the prior fiscal year. The Bureau':~ o the System under Plan A for the years ending 96, 1995, and 1994, were $8,887, $11,371, and :tively, equal to the required contribution:; 
Lnnual commitments under a non-cancelabl~ with certain exceptions are as follows: Building and Office Facilities $15,794 

-18- PERRY & COMPANY ~ROFE~JO~L ACCOUNrlNG C~PO~TION 



MONROE-WEST MONROE CONVENTION AND VISITORS BUREAU OF OUACHITA PARISH MONROE, LOUI S IANA NOTES TO FINANCIAL STATEMENTS (CONTINUED) FOR THE YEAR ENDED DECEMBER 31, 1996 
Note 6- Leases (Contin~led) No lease payments are due subsequent to December 31, 1997. The lease commences on January i, 1997 and ends on December 31, 2006 with the option by the Bureau to extend the term for an addi tiona_~ ten years. All maintenance is the responsibility of the Bureau. Additionally, the Bureau J s required to prcvide $i00,000 of fire insurance and $i,000,0(:0 of general liability insurance. The lease provides for the Bureau to have first right; of refusal as to any proposed sale of the property. Note 7 - Compensation - Board of Directors There was no compensation or per diem paid to any member ~ f the Board of D:_rectors during the year of 1996. Note 8 - 1995 Prior Period Adjustment Governmental Azcounting Standards Board Statement No. 22 which became effective for financial statements for periocs beginninq after June 15, 1994, requires that certain taxpayerf.assessed taxes follow the modified accrual basis. The Hotel-Motei_ Sales Tax Rebate, which had previously been recorded when ceceived, must now be accrued as these funcs become measurable and available. Accordingly, the 1995 beginning func balance has been adjusted by $82,763 to reflect t:he pr:or year accrual. Note 9 - Bid Violations The Monroe-West Monroe Convention and Visitors Bureau of! Ouachita Parish failed to comply with certain statutory requirements to obtain competitive bids on printing expenditures and the purchase of certain office equipment, each in amounts over $10,000 that may be material to the general fund. The financial statements do not include an adjustment for any liability that may result from actions of' the entity in relation to not obtaining competitive bids. During 1996, the Bureau established a committee to oversee the bidding process. Since its establishment, no failures in bid requirements have occurred. 

--19- PERRY & COMPANY A =ROFESSIONAL ACCOUhrFING CORPORA3]ON 



MONROE-WEST MONROE CONVENTION AND VISITORS BUREAU OF OUACHITA PARIS} MONROE, LOUISIANA RESOLUTIO~ OF PRIOR YEAR AUDIT FINDINGS DECEMBER 31, 1996 
FindJnq: We found that petty cash funds are being co-mingled with vending machine sales funds. We recommend that such sales be kept apart from the petty cash fund. Additionally, petty cash is kept unsecured in a drawer with several individuals having access. Status The Bureau no ]onger maintains a petty cash fund. 
Findinq: We found that controls over fixed assets were weak Status: Fixed assets were tagged and maintained on a master list 
Finding: We were unable ~o secure a written copy of the lease for th~ building. Status A written lease was obtained from the Ouachita Parish Polic( Jury. 
Findinq: We found that one cash checking account was overdrawn b> $14,485. The overdraft was due to mailing checks at year enc which were not expected to clear the bank until early 199< after a sales tax check was received and deposited. A1 checks did clear. Status The bank overdraft was corrected by the Bureau 
Finding: We found that some disbursements were not supported by prope~ documentation a': the time of pa~nent. However, documentatiol was obtained before the completion of the audit. 
Status The Bureau maintained supporting documents for disbursements 
Finding: We found that although computer backup, it has Status 

management has maintained a weekl5 not been fully safeguarded. The Bureau purchased and uses a fireproof safe for compute~ backup tapes. 

-21- PERRY& COMPANY A F ROFE~IONAL ACCOU~ING C~PO~TION 
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MONROE-WEST MONROE CONVENTION AND VISITORS BUREAU OF OUACHITA PA_RIS}I MONROE, LOUISIANA NOTES TO FINanCIAL STATEMENTS FOR THE YEAR ENDED DECEMBER 31, 1996 
Note 1 - Summary of Siqnificant Accounting Policies The Monroe-West Monroe Convention and Visitors Bureau of Ouachita Parish was formed and created as a touris~ commission for the purpose of the promotion of tourism withi~ the Parish of Ouachita by an ordinance of the Police Jury of the Parish of Ouachita in 1976. There are eleven board members appointed by the OuachJta Parish Police Jury. The board members are not compensated or paid a per diem. The Bureau has five full-time employees. On June 8, 1995 pursuan~ to Article VI, Section 19 and 30 of the Constitution of Louisiana, the Bureau was specifically created as a special district and shall from that point on be a political subdivision of the State of Louisiana. The accountJn~ policies of the Monroe-West Monroe Convention and Visitor:~ Bureau of Ouachita Parish conform to generally accepted accounting principles as applicable to governmental units. The Government~.l Accounting Standards Board is the accepted standard-settirLg body for establishing governmental accounting and financial reporting principles. The following Js a summary of the significant accounting policies. a. The Reporting Entity: The Monroe-West Monroe Convention and Visitors Bureau o~ Ouachita :?arish is a component unit of the OuachJt~ Parish Police Jury, the governing body of the Parish an:! governmental body with oversight responsibility untill June 8, 1995 as noted above. The accompanying financial! statements present information only on the fund~ maintained by the Bureau and do not present information on the police jury, or the other goverr~ental units thal comprise the governmental reporting entity. b. Fund Accornting The accounts of the Monroe-West Monroe Convention an:~ Visitors Bureau of Ouachita Parish are organized on the basis of funds and account groups, each of which is considered a separate accounting entity. The operations of each fund are accounted for with a separate set of self-balarcing accounts that comprise its assets, liabiliti(s, fund equity, revenues and expenditures. Revenues are accounted for in these individual funds based upon the purpose for which they are to be spen~ and the means by which spending activities are controllec. The funds presented in the financial! statementa are described as follows: 
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MONROE-WEST MONROE CONVI COMBINED STATEMENT IN FUND BAD FOR THE 

EXPENDITURES(Continued) Professional Services Accounting and Auditin Other Professional Ser Other Charges Miscellaneous Charges Collection Fees (Statu Special Promotions Capital Outlays Household Equipment Office Equipment Leasehold Improvement TOTAL EXPENDITURES Excess (Deficiency) of Rev Expenditures FUND BAL/hNCES - Beginning Designated Fund Balance I Prior Period Adjustment I FUND BALANCES - End of Yea Unreserved and Undesigna 

The accompanying notes a~ 

EXHIBIT ~ (Continued NTION AND VISITORS BUREAU OF OUACHITA P;hRIS] MONROE, LOUISI/hNA OF RE~{NUES, EXPENDITURES, /tND C}LhNGES NCES--ALL GOVEB_NMENTP~L FUND TYPES YEA]% ENDED DECEMBER 31, 1996 

rices 
:ory Charges) 

~nues Over 

FUND TYPE GENERAL 
6,614 69,866 
944 4,000 65,872 
8,959 4,460 12,743 

TOTALS MEMORANDUM ONLY) 1996 1995 
6,614 69,866 
944 4,000 65,872 
8,959 4,460 12,743 

2,995 35,67] 
275 4,000 88,365 
8,870 22,480 4,254 624,718 624,718 598,442 

174,959 174,959 88,975 )f Year 442,527 442,527 270,789 

ed 
370,000) (370,000) 82,763 
247.486 24L486 4~2~527 

an integral part of these financial statements -10- PERRY & COMPANY ~ROFE~IO~L ACCOU~[ING CORPO~TION 
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ACCOUNTANTS Rowland H. f'emL GPA Ronney D. Thomas, CPA (Dec Larry Perkins, CPA Para Battaglia, CPA 

PERRY & COMPANY A PROFESSIONAL ACCOUNTING CORPORATION 1505 ROYAL AVENUE MONROE, LOUISIANA 71201 TELEPHONE 323=t411 FAX 323-4023 

May 5, 1997 
INDEPENDENT AUDITORS' REPORT 

Board of Directors Monroe-West Monroe Convention and Visitors Bureau of Ouachita Parish Monroe, Louisiana 

Accounting and Auditing H.U.D. Audfts Non-Pfo~ O~ganizations Business and Financial Rannalg Tax Preparation & Planning -- Individual & Partnerst~p -- Corporate & Real Estate 

We have audited the accompanying general purpose financial statement~ of the Monroe-West Monroe Convention and Visitors Bureau of Ouachit~ Parish as of and for the year ended December 31, 1996, as listed in th( table of contents. These linancial statements are the responsibility o: the Bureau's management. Our responsibility is to express an opinion cn these general purpose financial statements based on our audit. We ccnducted our audit in accordance with generally accepted auditin standards and Government Auditing Standards issued by the Comptrolle General of the United States. Those standards require that we plan an perform the audit to obtain reasonable assurance about whether th financial statements are free of material misstatement. An audi includes examining, on a test basis, evidence supporting the amount and disclosures in the financial statements. A]~ audit also include assessing the accounting principles used and significant estimates mad~ by management, as well as evaluating the overall financial statemen~ presentation. We be].ieve that our audit provides a reasonable basis fo: 
In our opinion, the financial statements referred to above presen< fairly, in all material respects, the financial position of the Monroe West Monroe Convent:ion and Visitors Bureau of Ouachita Parish as e~ Dece~er 31, 1996, and the results of its operations for the year the~ ended in conformity with generally accepted accounting principles. Our audit was made for the purpose of forming an opinion on the genera] purpose financial statements of Nionroe-West Monroe Convention and Visitors Bureau of OuachJta Parish taken as a whole. The accompanyin,[ supplemental information included Jn the report is presented for the purpose of additional analysis and is not a required part of the general purpose financial statements. The supplemental information ha,'; been subjected to the auditing procedures applied in the audit of the general purpose financial statements and, in our opinion, is fair]/ stated in all material respects in relation to the financial statement}~ taken as a whole. ME MBER AMEPJCAN iNSTIl U/E OF CERTI:IED PUBLIC ACCOVNIANT!; and SOCIETY OF LOUISIANA CERTSFIED PUBLIC ACCOUNTANTS 
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, ,~k %~.~ PERRY & COMPANY A PR DFESSIONAL ACCOUNTING CORPORATION 1505 ROYAL AVENUE MONROE, LOUISIANA 71201 j[~ TELEPHONE 323-1411 FAX 323-4023 ~ Accounting and Aud~ing ACCOU NT,M~TS ~ H.U,D. Audits ~ Non-Profit O~ganizatlons Rowland H. Perry, CPA ~ Business and F~nanc~al ~anni~ Ronney D. Thomas, CPA (Dec) ~ Tax Preparation & Planning Law/Perkin--'~, CPA -- Individual & Partnership Pare Battaglia, CPA Ma y 5, ] 9 9 7 -- Corporate & Real Estate 
INDEPENDENT AUDITORS' REPORT ON THE INTERNAL CONTROL STRUCTURE BASED ON 7Uq AUDIT OF THE FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE ~ITH GOVER~rMENT AUDITING STANDARDS 

Board of Directors Monroe-West Monroe Convention and Visitors Bureau of Ouachita Parish Monroe, Louisiana We have audited the gener~i purpose financial statements of the Monroe West Monroe Convention anti Visitors Bureau of Ouachita Parish as of and for the year ended December 31, 1996, and have issued our repor< thereon dated May 5, 1997. We conducted our audit in accordance with generally accepted auditin~ standards and GoverY~ent ~uditinq Standards, issued by the Com~trolle~ General of tlhe United States. Those standards require that we plan ani perform the audit to obtain reasonable assurance about whether th~ financial statements are free of material misstatement. The management of the Monroe-West Monroe Convention and Visitors Burea.: of Ouachita Parish is responsible for establishing and maintaining an internal control structure. In fulfilling this responsibility, estimates and judgments by management are required to assess th+ expected benefits and related costs of internal control structur<' policies and procedures~ The objectives of an internal contro! structure are to provide management with reasonable, but not absolute, assurance that assets are safeguarded against loss from unauthorize<~ use or disposition, and :hat transactions are executed in accordance with management's authorization and recorded properly to permit the preparation of financial statements in accordance with genera]if accepted accounting princJ.ples. Because of inherent limitations in any internal control structure, errors or irregularities may nevertheless occur and not be detectec. Also, projection of any evaluation of the structure to future period~ is subject to the risk th~it procedures may become inadequate because of changes in conditions or that the effectiveness of the design anl operation of policies anti procedures may deteriorate~ -3- MEMBER AMERICAN INSTIl U] E OF CERTI :lED PUBUC ACCOUN]A~:~ ~d SOCI~ OF [OUISIANA CERTIFIED PUBLIC ACCOUNTANTS 



EXHIBIT MONROE-WEST MONROE CONVENTION AND VISITORS BUREAU OF OUACHITA PARIS} MONROE, LOUISIANA COMBINED STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BAiJ~CES--ALL GOVERNMENTAL FUND TYPES FOR THE 'fEAR ENDED DECEMBER 31, 1996 

REVENUES Hotel-Motel Occupancy Tax Hotel-Motel Sales [Pax Rebate Miscellaneous Revenues Interest TOTAL REVENUES EXPENDITURES Personal Services Salaries - Regular FICA Taxes Retirement Fund Expens( Unemployment Benefits Other Related Benefits Travel Travel and Convention Solicitation Gasoline and Related Expenses Auto Repairs and Maintenance 

Insurance, Other than Personal Maintenance of Property and Equipment Rentals and Related Expenses Dues and Subscriptions Postage Telephone: Other Operating Supplies Utilities: Professional Organizations 

FUND TYPE GENERAL 
340,511 436,753 4,030 18,383 

TOTALS MEMORANDUM ONLY 1996 1995 
340,511 436,753 4,030 18,383 

334,339 334,958 3,738 14,382 799,677 799,677 687,417 
131,648 2,471 8,887 658 13,008 
]4,357 3,380 1,504 
89,195 6,351 ]5,665 55,400 3,006 33,058 9,802 6,997 22,928 1,326 12,744 ]2,671 9,840 6,386 5,698 
2,504 1,776 

131,648 2,471 8,887 658 13,008 
14,357 3,380 1,504 
89,195 6,351 15,665 55,400 3,006 13,088 9,802 6,997 22,928 1,326 12,744 12,671 9,840 6,386 5,698 
2,504 1,776 

17,353 2,792 972 
40,868 9,934 1,663 69,418 2,324 2,196 6,797 7,398 22,343 1,833 13,231 12,631 21,611 5,358 8,755 
2,770 1,269 

The accompanying notes are an integral part of these financial statements -9- PERRY & COMPANY A PROFESSIONAL ACCOUNTING CORPORATION 
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for the use of management, the Legislative ~uisiana, and the Ouachita Parish Police Jury. matter of public record and its distribution 
CORP01~ATION 
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ACCOUNTANTS Rowland H, PefP/, CPA Ronney D. Thomas, CPA (De(;. Larry Perkins, CPA Pam Battaglia, CPA 

PERRY & COMPANY A PROFESSIONAL ACCOUNTING CORPORATION 1505 ROYAL AVENUE MONROE, LOUISIANA 71201 TELEPF~ONE Z23-1411 FAX 323 4023 

May 5, ].997 
~ Accounting zu~ Aud/ting ~ H.U.D. Audits ~ Nc~-Profit Organizatio~ ~ Business and Financial ptannin ~ Tax P~eparation & planning -- mdiv~ual & Parmersalp -. Corporate & Real Estate 

INDEPENDENT AUDITORS' REPORT ON COMPLIANCE WITH LAWS, REGULATIONS, CONTRACTS, AND GRANTS BASED ON AN AUDIT OF FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS 
Board of Directors Monroe-West Monroe Convention and Visitors Bureau of Ouachita Parish Monroe, Louisiana We have audited the general purpose West Monroe Convention an<[ Visitors for the year ended December 31, thereon dated May 5, 1997. 

financial stateme]lts of the Monroe ]Bureau of Ouachita Parish as of an 1996, and have issued our repot 
We conducted our audit ir accordance with generally accepted auditin standards and Government Auditing Standards, issued by the Comptrolle General of the United States. Those standards require that we plan an< perform the audit to obtain reasonable assurance about whether th< financial statements are free of material misstatement~ Compliance with laws, regulations, contracts, and grants applicable to the ]Monroe-West Monroe Convention and Visitors Bureau of Ouachit~J Parish is the responsibility of the Monroe-West Monroe Convention and Visitors Bureau of OuachJta Parish's management~ As part of obtainin{! reasonable assurance about whether the financial statements are free ol material misstatement, we performed tests of the Bureau's regulations, contracts, and grants. However, the objective of our audit of the financial statements wss not to provide an opinion on overall compliance with such prov:sions. Accordingly, we do not express such a:~ opinion. The results of our tests disclosed the following instance of noncompliance that is required to be reported herein under Government Auditing Standards for which the ultimate resolution cannot b< determined. Accordingly, no provision for any liability that may resul~ has been recognized in the Monroe-West Monroe Convention and Visitor:; Bureau of Ouachita Parish's 1996 financial statements~ 
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EXHIBIT A MONROE-WEST MONROE CONVENTION AND VISITORS BUREAU OF OUACHITA PARISH MONROE, LOUISIANA COMBINE[) BALANCE SHEET--ALL FUND TYPES AND ACCOUNT GROUPS DECEMBER 31, 1996 

ASSETS Cash Receivables (Net of Allowances for Uncollectibles) Prepaid Expenses Furniture, Equipment and Vehicle (Net of Accumulated Depreciation) TOTAL ASSETS LIABILITIES Overdraft Acceunts Payable Accrued and Withheld Payroll ~a~es TOTAL LIABILITIES FUND EQUITY 

ACCOUNT FUND TYPE GROUP GENERAL 
561,217 125,190 20,788 
AgZ,]%~- 
82,783 

TOTALS MEMORANDUM ONLY GENERAL FIXED ASSETS 1996 1995 

91,131 91~131 

861,217 341,297 125,190 183,176 20,788 ].6,553 
91,131 87,885 79~32=6 62~ 9AI 
82,783 ]4,485 75,494 __6,926 8,520 8~o=9, -0- =_%%,Zo9 _98, 49~ 

Investment in General Fixed Assets Fund Balances: Fund Balances Designated 370,000 Fund Balance Unreserved and Unde s i gnated 24"<~j8 6 TOTAL FUND EQUITY TOTAL LIABILITIES & FUND EQUITY 

91,131 91,131 87,885 370,000 39,757 247,486 422,770 ~2"/zi8_6 91,131 708,617 530,412 
Z91~195 9_1,131 298~326 6~8,911 

The accompanying notes are an integral part of these financial statements -8- PERRY & COI/IPANY A F ROFESSIONAL ACCOUNTING CORPORATION 



In planning and performirg our audit of the general purpose financial statements of the Monroe-West Monroe Convention and Visitors Bureau of Ouachita Parish for the lear ended December 31, 1996, we obtained an understanding of the internal control structure. With respect to th{ internal control structure, we obtained an understanding of the design of relevant policies and procedures and whether they have been placed in operation, and we ass_~ssed control risk in order to determine ou~ auditing procedures for the purpose of expressing our opinion on the general purpose financial statements and not to provide an opinion on the internal control structure. Accordingly, we do not express such a:* opini on. We noted certain matters involving the internal control structure an its operation that we consider to be reportable conditions unde standards established by the American Institute of Certified Publi Accountants. Reportable conditions involve matters coming to ou attention relating to significant deficiencies in the design o operation of the internal control structure that, in our judgment could adversely affect the Bureau's ability to record, process summarize, and report financial data consistent with the assertions o management in the financial statements. i. 

2. 

The Monroe-West Monroe Convention and Visitors Bureau of Ouachita Parish failed to timely supply written documentatio:L on quotes for amounts between $5,000 to $I0,000 or timel/ written documentation when the lowest quote was not used. During 1996, the Bureau established a cormaittee to oversee the bidding process. Since its establishment, no fai]ures in bid requirement have occurred. We recommend that the Bureau1 continue using the committee to oversee all potential bid purchases. Reply: The Executive Director agreed with this finding The Bureau failed to maintain copies of I-9's and W-4's i employee :files. We reco1[~end that all employee files includ the necessary documentation and IRS required payroll forms Reply: The Executive Director agreed with this finding A material weakness is a reportable condition in which the design o: operation of the specific internal control structure elements does no~ reduce to a relatively low level the risk that errors or irregu]aritie~ in amounts that would be material in relation to the financial statements being audited may occur and not be detected within a timely period by employees in the normal course of performing their assigne(i functions. Our consideration of the internal control structure would not necessarili~ disclose all matters in the internal control structure that might b< reportable conditions and, accordingly, would not necessarily disclose all reportable conditions that are also considered to be material weaknesses a~ defined above. However, we believe none of the reportable condition: described above is a material weakness. 
PERRY&'C~MPANY A I>ROFE~IO~L ACCOUErlNG CORPO~TI~ 



The Monroe-West Monroe Convent;ion and Visitors Bureau of Ouachita Parish failed to comply with certain statutory requirements to obtain competitive bids on printing expenditures and the purchase of mail processing equipment in amounts over $i0,000 that may be material to the general fund. These results were found both during the year and subsequent to the year ended December 3], 1996. During 1996, the Bureau established a coramittee to oversee th< bidding process. S;_nce its establishment, no failures in bid requirements have occurred. We considered this instance of noncompliance in forming an opinion ori whether the Monroe-West Monroe Convention and Visitors Bureau of Ouachita Parish's financial statements are presented fairly, in all material respects, in conformity with generally accepted accounting principles, and this report does not affect our report dated May 5, 1997 on those financial statements. This report is intendeJ for the information of management, the Legislative Auditor of the State of Louisiana, and the Ouachita Parish Police Jury. However, this report is a matter of public record and its distribution is not: limited. 
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