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INDEPENDENT AUDITOR'S REFPORT

The Honorable Jerry J. Larpenter
Terrebonne Parish Sheriff
Houma, Louisiana

We have audited the accompanying general purpose financial statements of the Terrebonne
Parish Sheriff, as of June 30, 2001, and for the year then ended. These general purpose financial
statements are the responsibility of the Terrebonne Parish Sheriff. Our responsibility is 1o express
an opinion on these general purpose financial statements based on our audit.

We conducted our audit in accordance auditing standards generally accepted in the United States
of America and the standards applicable to financial audits contained in Government Auditing
Standards, issued by the Comptrolier General of the United States. Those standards require that
we plan and perform the audit to obtain reasonable assurance about whether the general purpose
financial statements are free of material misstatement. An audit includes examining, on a test
basis, evidence supporting the amounts and disclosures in the general purpose financial
statements. An audit also includes assessing the accounting principles used and significant
estimates made by management, as well as evaluating the overall general purpose financial
statement presentation. We believe that our audit provides a reasonable basis for our opinion.

In our opinion, the general-purpose financial statements referred to above present fairly, in ail
material respects, the financial position of the Terrebonne Parish Sheriff, as June 30, 2001, and

the results of its operations for the year ended, in conformity with accounting principles generally
accepted in the United States of America.

In accordance with Government Auditing Standards, we have also issued a report dated
December 4, 2001, on our consideration of the Terrebonne Parish Sheriff's internal contro! over
financial reporting and our tests of its compliance with certain provisions of laws, regulations,
contracts and grants. That report is an integral part of an audit performed in accordance with
Government Auditing Standards, and should be read injunction with this report in considering the
results of our audit.

Our audit was conducted for the purpose of forming an opinion on the general purpose financial
statements taken as a whole. The accompanying financial information listed as "Supplemental
Information” in the table of contents is presented for purposes of additional analysis and is not a
required part of the general purpose financial statements of the Terrebonne Parish Sheriff. Also,
the accompanying schedule of expenditures of federal awards is presented for purposes of
additional analysis as required by U. S. Office of Management and Budget Circular A-133, "Audits
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of States, Local Governments, and Non-Profit Organizations,” and is not a required part of the

general purpose financial statements. Such Information has been subjected. to the quitin_g
procedures applied in the audit of the general purpose financial statements and, in our opinion, is
fairly stated in all material respects in relation to the general purpose financial statements taken as

a whole.

December 4, 2001 Bﬂgpw«. ,fl /-W
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TERREBONNE PARISH SHERIFF
Houma, Louisiana

Combined'Stalement of Revenues, Expenditures and Changes in Fund Balance

Revenues:

Ad valorem laxes

Sales taxes

Intergovernmental revenues:
Federal grants
State D.A.R.E. grant
State revenue sharing, net
State supplemental pay
Stale gaming revenue
Local government

Fees, charges, and commissions for services:

Commissions and contraclt service
Civil and ¢criminal fees
Court atlendance
Courl awards
Transporting prisoners
Feeding and keeping prisoners
Commissary sales
Other
Miscellaneous:
Interest
Other
Total revenues

Expenditures:
Current:
Public safety:
Personal services and related benefits
Operating services
Operation and maintenance
Debt service;
Principal
Interest
Capital oullay
Total expenditures

Excess (deficiency) of revenues over
expenditures

Other financing sources {uses):
Proceeds from certificates of indebtedness
Transfers from other funds
Transfers to other funds
Total other financing sources {uses)

Excess of revenues and other sources over
(under) expenditures and other uses

Fund balance:
Beginning of year
Prior period adjustment
Beginning of year, adjusted

Fund balance at end of year

See noles to financial statements.

— e ————— .

All Governmental Fund Types
Year Ended June 30, 2001

Capital Debt (Memorandum
General Projects Service only)
Fund Fund Fund - Total

$ 2559913 $ - $ - $ 2,559,013
7,649,009 - - 7,649,009
479,803 - - 479,903
59,049 - - 59,049
212,379 . - 212,379
686,913 - - 686,913
569,438 - - 569,438
180,563 - - 180,663
304,579 - - 304,579
898,146 - - 898,146
29,682 - - 29,682

17,714 - - 17,714

35,695 - - 35,605
2,305,356 - - 2,305,356
72,140 - - 72,140

348,064 . - 348,064
98,596 5,256 5,274 109,126

B 49,257 . - 49,257
16,656,396 5,256 5274 16,566,926
9,062,553 - . 9,062,553
2,333,380 - . 2,333,386
3,127,139 11,276 - 3,138,415
16,582 . 290,000 306,582

3,113 - 61,474 64,587

723,955 78,640 - 802,505
15,266,728 89,016 351474 15,708,118
1,289,668 (84,660) (346,200) 858,808

- 800,000 - 800,000

- - 382,036 382,036
(382,0386) - - _ (382,036)

_ (382,036} 800,000 382,036 800,000
907,632 715,340 35,836 1,658,808
3,911,487 10,574 330,689 4,252,750

_ 671,235 - - 671,235
4,682,722 10,674 330,689 4,923,985
$ 5,490,354 d 725,914 $ 366,525 $ 6,582,793

1-4
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TERREBONNE PARISH SHERIFF

Houma, Louisiana

Statement of Revenues, Expenditures, and Changes

in Fund Balances - Budget (GAAP Basis) and Actual
General Fund

Year Ended June 30, 2001

Revenues:

Ad valorem taxes

Sales taxes

Intergovernmental revenues:
Federal grants
State D.A.R.E. grant
State revenus sharing, net
Stale supplemental pay
State gaming revenue
Local government

Variance -
Favorable

(Unfavorable)

Fees, charges, and commissions for services:

Commissions and contract service
Civil and criminal fees
Court attendance
Court awards
Transporting prisoners
Feeding and keeping prisoners
Commissary sales
Other
Miscellaneous:
Interest

Other
Total revenues

Expenditures:
Current:
Public safety:
Personal services and related benefits
Operating services
Operation and maintenance
Debt service:
Principal
Interest
Capital outiay
Total expenditures

Excess (deficiency) of revenuss
over expenditures

Other financing sources (uses):
Transfers to other funds
Total other financing sources {uses)

t-xcess of revenues and other sources over
(under) expenditures and other uses

Fund balance:
Beginning of year
Prior year adjustment
Beginning of year, adjusted

End of year

See notes to financial statements.

$

(115,087)
199,009

19,003
(30,951)

11,913
134,438
(4,437)

(106,921)
257,896
8,682
17,714
5,695
155,356

(2,860)
43,135

23,686
49,257

666,338

(167,453)
663,114
(84,989)

(16,582)
(3,113)
(238,235)

152,742

819,080

Budget Actual

$ 2,675,000 2,559,913
7,450,000 7,649,009
460,000 479,903
90,000 59,049
212,379 212,379
676,000 686,913
435,000 569,438
185,000 180,563
411,500 304,679
640,250 898,146
21,000 29,682

. 17,714

30,000 35,695
2,150,000 2,305,356
75,000 72,140
304,929 348,064
75,000 98,606

. 49,257
15,890,058 16,556,396
8,895,100 9,062,553
2,996,500 2,333,386
3,042,150 3,127,139
- 16,582

- 3,113
485,720 723,955
15,419,470 15,266,728
470,588 1,289,668
382,036 (382,036)
382,036 {382,036)

$ 88,552 007,632
3,911,487

671,235

4,582,722

9,490,354

1-5
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TERREBONNE PARISH SHERIFF
Houma, Louisiana

Notes to Financial Statements

Summary of Significant Accounting Policies

The Terrebonne Parish Sheriff (Sheriff) serves a four year term as the chief executive
officer for the law enforcement district and ex-officio tax collector of the parish as provided
by Article V, Section 27 of the Louisiana Constitution of 1874. The Sheriff administers the
parish jail system and exercises duties required by the parish court system, such as
providing bailiffs, executing orders of the court and serving subpoenas.

As the chief law enforcement officer of the parish, the Sheriff is responsible for enforcing
state and local laws, ordinances, et cetera, within the territorial boundaries of the parish.
The Sheriff provides protection to the residents of the parish through on-site patrols,
investigations, and serves the residents of the parish through the establishment of
neighborhood watch programs and anti-drug abuse programs. In addition, the Sheriff,
when reguested, provides assistance to other law enforcement agencies within the parish.

As the ex-officio tax collector of the parish, the Sheriff is responsible for collecting and
distributing ad valorem property taxes, parish occupational licenses, state revenue sharing
funds, costs and bond forfeitures imposed by the district court.

The accounting and reporting policies of the Sheriff conform to generally accepted
accounting principles as applicable to governments. Such accounting and reporting

procedures also conform to the requirements of the industry audit guide, Audits of State
and Local Governmental Units.

The following is a summary of certain significant accounting policies:

a) Financial Reporting Entity

For financial reporting purposes, the Sheriff includes all funds, account groups, and
activities, that are controlled by the Sheriff as an independently elected parish
official. As an independently elected parish official, the Sheriff is solely responsible
for the operations of his office, which include the hiring and retention of employees,
authority over budgeting, responsibility for deficits, and the receipt and disbursement
of funds. Other than certain operating expenditures of the Sheriff's office that are
paid or provided by the parish consolidated government as required by Louisiana
law, the Sheriff is financially independent. Accordingly, the Sheriff is a separate
governmental reporting entity. Certain units of local government, over which the
Sheriff exercises no oversight responsibility, such as the parish consolidated
government, parish school board, other independently elected parish officials, and
municipalities within the parish, are excluded from the accompanying financial
statements. These units of government are considered separate reporting entities
and issue financial statements separate from those of the parish Sheriff.

1-6
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TERREBONNE PARISH SHERIFF
Houma, Louisiana

Notes to Financial Statements, Continued

Fund Accounting

The accounts of the Sheriff are organized on the basis of funds and account groups,
each of which is considered a separate accounting entity. The operations of each
fund are accounted for with a separate set of self-balancing accounts that comprise
its assets, liabilities, fund equity, revenues, and expenditures. Revenues are
accounted for in these individual funds based upon the purpose for which they are to
be spent and the means by which spending activities are controlled. The funds
presented in the financial statements are described as follows:

General Fund

The General Fund, as provided by Louisiana Revised Statute 33:1422, is the
principal fund of the Sheriff's office and accounts for the operations of the Sheriff's
office. The Sheriff's primary sources of revenue are an ad valorem tax and sales tax
levied by the law enforcement district. Other sources of revenue include state
revenue sharing, state supplemental pay for deputies, civil and criminal fees, and
fees for court attendance and maintenance of prisoners. General operating
expenditures are paid from this fund.

Capital Projects Fund

The capital projects fund is used to account for financial resources to be used for the
acquisition or construction of capital assets.

Debt Service Fund

The debt service fund is used to account for the accumulation of resources for, and
the payment of, general long-term debt principal and interest.

Agency Funds

The agency funds are used as depositories for civil suits, cash bonds, taxes and
fees. Disbursements from these funds are made to various parish agencies, litigants

in suits, or others, in the manner prescribed by law. The agency funds are custodial

in nature (assets equal liabilities) and do not involve measurement of results of
operations.
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TERREBONNE PARISH SHERIFF
Houma, Louisiana

Notes to Financial Statements, Continued

General Fixed Assets and General L.ong-Term Debt

Fixed assets used in governmental fund type operations (general fixed assets) are
accounted for in the general fixed assets account group, rather than in the General
Fund. General fixed assets provided by the parish consolidated government are not
recorded within the Sheriff's general fixed assets account group. No depreciation
has been provided on general fixed assets.

All purchased fixed assets are stated at historical cost or estimated historical cost if
actual historical cost is not available. Donated fixed assets are stated at their
estimated fair market value on the date donated. Automobiles awarded to the
Terrebonne Parish Sheriff's office by court award are carried in fixed assets at their
fair market value. Donated or awarded amounts are immaterial in relation to total
fixed assets.

Long-term debt expected to be financed from governmental funds are accounted for
in the general long-term debt account group, not in the General Fund. The two
account groups are not funds. They are concerned only with the measurement of
financial position and do not involve measurement of results of operations.

Basis of Accounting

Basis of accounting refers to when revenues and expenditures are recognized in the
accounts and reported in the financial statements. Basis of accounting relates to the
timing of the measurements made, regardless of the measurement focus applied.
The accompanying general purpose financial statements have been prepared on the
modified accrual basis of accounting, except for the Agency Funds which are
prepared on the cash basis of accounting, which approximates the modified accrual
basis of accounting. The General Fund uses the following practices in recording
revenues and expenditures:

Revenues

Ad valorem taxes and the related state revenue sharing are recorded In the year
taxes are due and payable. Ad valorem taxes are assessed on a calendar year
basis, become due on November 15 of each year, and become delinquent on
December 31. The taxes are generally collected in December, January, and
February of the fiscal year.

1-8
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TERREBONNE PARISH SHERIFF
Houma, Louisiana

Notes to Financial Statements, Continued

Sales taxes are recognized in the period when the underlying transaction has
occurred and the resources are available. Intergovernmental revenues and fees,
charges and commissions for services are recorded when the Sheriff is entitled to
the funds.

Interest on interest-bearing deposits is recorded or accrued as revenues when
earned. Substantially all other revenues are recorded when received.

Expenditures

Expenditures are generally recognized under the modified accrual basis of
accounting when the related fund liability is incurred, except that principal and

interest on general long-term debt are recognized when due. Purchases of various
operating supplies are regarded as expenditures at the time purchased.

Other Financing Sources

General fixed assets acquired through capital lease agreements are recognized as
other financing sources and capital outlay expenditures at the time of acquisition.

Also, proceeds from long-term debt are recognized as other financing sources when
received.

1-9
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TERREBONNE PARISH SHERIFF
Houma, Louisiana

Notes to Financial Statements, Continued

Budget and Budgetary Accounting

The Sheriff follows these procedures in establishing the budgetary data reflected in
the general purpose financial statements:

1. The chief administrative deputy prepares a proposed budget and submits it 1o
the Sheriff for the fiscal year no later than fifteen days prior to the beginning of
each fiscal year.

2. A summary of the proposed budget is published and the public is notified that
the proposed budget is available for public inspection. At the same time, a
public hearing is called.

3. A public hearing is held on the proposed budget at least ten days after
publication of the call for a hearing.

4. After the holding of the public hearing and completion of all action necessary
to finalize and implement the budget, the budget is legally adopted prior to the
commencement of the fiscal year for which the budget is being adopted.

5. All budgetary appropriations lapse at the end of each fiscal year.

0. The budget is adopted on a basis consistent with generally accepted
accounting principles (GAAP). Budgeted amounis included in the
accompanying financial statements are as originally adopted or as finally
amended by the Sherift.

Interest-Bearing Deposits

Interest-bearing deposits are stated at cost, which approximates market.

Inventory

Inventory of the Sheriff's General Fund consists of food purchased by the Sheriff and
commodities granted by the Louisiana Department of Agriculture and Forestry. The
commodities are recorded as revenues when received; however, all inventory items
are recorded as expenses when consumed. All purchased inventory items are
valued at the lower of cost (first-in, first-out) or market, and commodities are

assigned values based on information provided by the United States Department of
Agriculture and Forestry,

1-10
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TERREBONNE PARISH SHERIFF
Houma, Louisiana

Notes to Financial Statements, Continued

Vacation and Sick Leave

All employees of the Sheriff's office, with over one year of service, earn five days of
sick leave. Sick leave cannot be accumulated and must be used in the year earned.

Payment is not made for unused leave upon retirement or termination of
employment.

Office employees with one to fourteen years of service, earn ten days of vacation
leave each year; all other employees with one to fourteen years of service, eamn
fourteen days of vacation leave each year. All employees that have fifteen or more
years of service earn twenty-one days each year. Vacation may be accumulated
without limit and any unused vacation is paid upon retirement or termination of
employment. Prior to July 1, 2000, employees were required {0 use vacation leave
in the year earned.

At June 30, 2001, $173,813 has been recorded in the General Long-Term Debt
Account Group which represents the estimated liability for accumulated vacation
leave which may be taken or reimbursed after the balance sheet date.

Encumbrances

Encumbrance accounting, under which purchase orders, contracts, and other
commitments for the expenditure of monies are recorded in order to reserve that
portion of the applicable appropriation, is not employed by the Sheriff as an
extension of formal budgetary integration in the funds.

Total Columns on Combined Statements - Overview

Total columns on the Combined Statements - Overview are captioned Memorandum
Only to indicate that they are presented only to facilitate financial analysis. Data in
these columns do not present financial position, results of operations, or changes in
financial position in conformity with generally accepted accounting principles.
Neither is such data comparable to a consolidation. Interfund eliminations have not
been made in the aggregation of this data.

Fund Equity

Reserves represent those portions of fund equity not appropriable for expenditures
or legally segregated for a specific use.

111
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TERREBONNE PARISH SHERIFF
Houma, Louisiana

Notes to Financial Statements, Continued

Cash and Interest-Bearing Deposits

Under state law, the Sheriff may deposit funds within a fiscal agent bank organized under
the laws of the State of Louisiana, the laws of any other state in the Union, or the laws of
the United States. The Sheriff may invest in certificates and time deposits of state banks
organized under Louisiana law and national banks having principal offices in Louisiana. At

June 30, 2001, the Sheriff has cash and interest-bearing deposits (book balances) totaling
$7,136,033 as follows:

Demand deposits and cash on hand $ 91,189
Interest-bearing deposits 7,044,844
Total $ 7,136,033

These deposits are stated at cost, which approximates market. Under state law, these
deposits, (or the resulting bank balances) must be secured by federal deposit insurance or
the pledge of securities owned by the fiscal agent bank. The market value of the pledged
securities plus the federal deposit insurance must at all times equal the amount on deposit
with the fiscal agent bank. These securities are held in the name of the pledging fiscal
agent bank in a holding or custodial bank that is mutually acceptable to both parties.
Deposit balances (bank balances) at June 30, 2001, are secured as follows:

Bank balances $ 7,822,483
Federal deposit insurance $ 1,506,212
Pledged securities (Category 3) 0,870,506
Total secured deposits $ 11,376,718
Excess of secured deposits over bank balances $ 3,554,235

1-12
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TERREBONNE PARISH SHERIFF
Houma, Louisiana

Notes to Financial Statements, Continued

Pledged securities in Category 3 include uninsured or unregistered investments for which
the securities are held by the broker or dealer, or by its trust department or agent, but not in
the Sheriff's name. Even though the pledged securities are considered uncollateralized
(Category 3), Louisiana Revised Statute 39:1229 imposes a statutory requirement on the
custodial bank to advertise and sell the pledged securities within 10 days of being notified
by the Sheriff that the fiscal agent has failed to pay deposited funds upon demand.

Ad Valorem Taxes

The Sheriff is the ex-officio tax collector of the parish and is responsible for the collection
and distribution of ad valorem property taxes. Ad valorem taxes attach as an enforceable
lien on property as of January 1, of each year. Taxes are levied by the parish consolidated
government in June and are actually billed to the taxpayers by the Sheriff in October. Billed
taxes are due by December 31, becoming delinquent on January 1 of the following

calendar year. The taxes are based on assessed values determined by the Tax Assessor
of Terrebonne Parish Consolidated Government and are collected by the Sheriff. The

taxes are remitted to the appropriate taxing bodies net of deductions for pension fund
contributions.

Ad valorem taxes are budgeted and recorded in the year levied and billed. For the year
ended June 30, 2001, law enforcement taxes applicable to the Sheriff's General Fund, were
levied at the rate of 7.58 mills on property with assessed valuations totaling $361,567,645.

Total law enforcement taxes levied during 2001 were $2,740,696.

Due From Other Governmental Units

Amounts receivable at June 30, 2001, consist of the following:

General

) Fund
Sales taxes $ 1,363,428
Maintenance of prisoners 203,999
Grants receivable 78,614
Ad valorem taxes 37,578
Commissions 65,445
Court attendance, civil and criminal fees 52,426
interest 47,787
Hospitalization plan refund 192,045
Community work program 31,588
Supplemental pay 59,220
Other 9,559

$ 2,141,689

1-13
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TERREBONNE PARISH SHERIFF
Houma, Louisiana

Notes to Financial Statements, Continued

5) Changes in General Fixed Assets

A summary of changes in general fixed assets (vehicles, office fumiture, equipment, and

land) follows:
Balance at June 30, 2000 $ 4,530,038
Additions:
Purchases 802,595
Reductions _ (229,070)
Balance at June 30, 2001 $ 5,104,463

6) Pension Plans

Substantially all employees of the Sheriff's office are members of the Sheriff's Pension and
Relief Fund ("System"), a cost sharing, multiple-employer public employee retirement
system (PERS), controlled and administered by a separate board of trustees.

Plan Description. The System provides retirement benefits as well as disability and
survivor benefits. Twelve years of service credit is required to become vested for retirement
benefits and ten years to become vested for disability benefits for a non-service related
disability. There are no service requirements for service related disability or survivor
benefits. Benefits are established and amended by state statute. The System issues a
publicly available financial report that includes financial statements and required
supplementary information for the System. That report may be obtained by writing to the
Sheriffs’ Pension and Relief Fund, 6554 Florida Bivd, Suite 215, Baton Rouge, Louisiana
70806, or by calling (225) 922-0465.

Funding Policy. Plan members are required to contribute a percentage of their annual
covered salary to the System. The Sheriff is required to contribute at an actuarially
determined rate. Member contributions and employer contributions for the System are
established by state law and rates are established by the Public Retirement Systems'
Actuarial Committee. The Sheriff's employer contribution for the System, as provided by
state law, is funded through annual appropriations, by deductions from local ad valorem
taxes, and by remittances from the Sheriff.
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TERREBONNE PARISH SHERIFF
Houma, Louisiana

Notes to Financial Statements, Continued

Contributions required and made to the System were as follows:

Fiscal year
L ended June 30, i 2001 o 2000 1999
Member contribution % 9.70% 8.70% 8.70%
Employer contribution % 6.00% 5.00% 5.00%
Member contribution $ $ 720,079 $ 707,445 $ 591,613
Employer contribution $ & 456,306 b 368,773 $ 348,521

Deferred Compensation Plan

Employees of Terrebonne Parish Sheriff have the option to participate in a deferred
compensation program as defined by the Internal Revenue Code Section 457 (Deferred
Compensation Plans with Respect to Service for State and Local Governments). The
Sheriff's Office has the responsibility for withholding contributions from participants to the
plan. The administrators have the responsibility for maintaining a deferred account with
respect to each participant, investing the participant’'s account in accordance with the
participant’s investment specification and reporting quarteriy to the participant on the status

of the plan. Current plan reports are provided to participating employees by the
administrators.

The Sherifft makes matching contribution to plan participants with one or more years of
service. The match is calculated as a percentage of the participant's annual salary
including supplemental pay less Section 125 and retirement deductions. The percentage is
based upon each employees total years of service. For the year ended June 30, 2001, the
Sheriff made matching contributions under this plan in the amount of $77,270.
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TERREBONNE PARISH SHERIFF
Houma, Louisiana

Notes to Financial Statements, Continued

8) Changes in Agency Fund Balances

A summary of changes in agency fund bélances due to taxing bodies and others and due
{o prisoners follows:

Sheriff's ax Bond Inmate
Fund Collector and Fines Deposit
Balances at June 30, 2000 $ 03008 § 2249460 $ 375244 S 45,312
Additions 1,616,257 37,970,690 1,914,180 456,634
Reductions (1,641,867) (38,348,185) (1,972,850) (445,923)

Balances at June 30, 2001 $ 68208 $ 1,871,965 3 316574 & 56,023

e

Community Scholarship

(cont.) Service and Gifts Total

Balances at June 30, 2000 $ 4185 $ 4703 $ 2,772,812
Additions 31,035 3322 41,992,118
Reductions ) (31,695) (1,813) _ (42,442,333)

Balances at June 30, 2001 $ 3626 & 6,212 $ 2,322,597

0) Long-Term Debt

a)

Certificates of Indebtedness:

On December 8, 1997, the Sheriff issued Certificates of Indebtedness in the amount
of $1,500,000 for the purpose of acquiring equipment and making capital
improvements. The Certificates will mature over a five year period ending
December 1, 2002 and bear interest at 4.73%, payable semi-annually. The
Certificates are secured by the general revenues of the Sheriff.

On October 31, 2000, the Sheriff issued Certificates of Indebtedness in the amount
of $800,000 for the purpose of acquiring equipment and making capital
improvements. The Certificates will mature over a three year period ending
December 1, 2005 and bear interest at 5.25%, payable semi-annually. The
Certificates are secured by the general revenues of the Sheriff.
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TERREBONNE PARISH SHERIFF
Houma, Louisiana

Notes to Financial Statements, Continued

Debt Service requirements for the Certificates of Indebtedness payable subsequent to June
30, 2001 follow:

Year Ending
__June 30, Date Principal Interest | Total

12/1/2001 310,000 36,018 346,018

6/1/2002 - _ 28,686 28,686
2002 310,000 64,704 374,704
12/1/2002 325,000 28,686 353,686

6/1/2003 - 21,000 21,000
2003 325,000 49,686 374,686
12/1/2003 250,000 21,000 271,000
6/1/2004 . 14,438 14,438
2004 250,000 35,438 285,438
12/1/2003 265,000 14,438 279,438
6/1/2004 - _ 7,481 7,481
2005 265,000 21,919 286,919
2006 12/1/2005 285,000 7,481 292,481

$ 1,435,000 $ 179,228 9 1,614,228
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TERREBONNE PARISH SHERIFF
Houma, Louisiana

Notes to Financial Statements, Continued

b) Summary of changes in General Long-term Debt:

The following is a summary of general long-term debt transactions for the year
ended June 30, 2001:

Payable at Payable at
June 30, 2000 Additions Reductions  June 30, 2001

L

General Long - Term Debt
Account Group

Certificates of Indebtedness 925,000 800,000 (290,000) 1,435,000
Capital Leases 29,693 . (16,582) 13,111
Accumulated Vacation Leave - 173,813 - 173,813
Judgments Payable _ - 150,208 - 150,298
Total $ 054,693 $1,124,111 $ (306,582) $ 1,772,222

Minimum future lease payments under capital leases having remaining terms in excess of
one year as of June 30, 2001 in the aggregate follow:

Year Ended
June 30, Amount
2002 $ 10,768
2003 2,392

L

$ 13,111

10) Risk Management and Self-lnsurance Program

The Sheriff's Office is exposed to various risk of losses related to general liability, auto
liability, property and group health benefits. For the year ending June 30, 2001, the
Sheriff's Offices purchased commercial liability insurance to cover risk of loss related to
torts or negligence by employees. Commercial insurance has also been obtained to cover
real and personal properly, general liability, automobile, crime, and law enforcement
liability. Management believes coverage obtained will adequately cover any future claims.
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TERREBONNE PARISH SHERIFF
Houma, Louisiana

Notes to Financial Statements, Continued

The Terrebonne Parish Sheriff's Office Group Health Plan was established by the Sheriff
during the June, 1996 fiscal year. The partially self-insured plan was established to provide
group medical indemnity coverage to qualifying employees and retirees of the Sheriff's
Office. A third-party benefit service manager is responsibie for administering and claims
processing. Resources to pay claims are derived from employer and employee
contributions. Monthly contributions, based on a conservative estimate of ciaims to be
paid, are deposited into a separate cash account to insure funds will be available {o pay
claims as they are filed. Accordingly, $118,525 in this account is included in cash at
June 30, 2001. A reserve for outstanding claims of $118,525 has also been established
under the general fund at June 30, 2001. Liabilities are limited by the purchase of
commercial insurance covering specific claims in excess of $50,000 and aggregate claims
in excess of approximately $1,544,000. An analysis of claims activities for the current year
and the two preceding years follows:

Claims and
Beginning Changes in Actual Claim Ending
Year Ended Liability __Estimates Payments Liability
June 30, 1999 $ 49 $ 692 b 696 $ 45
June 30, 2000 $ 45 $ 758 $ 674 $ 129
June 30, 2001 $ 129 $ 1,279 $ 1,289 $ 119

Postretirement Health Care and Life Insurance Benefits

The Sheriff provides certain confinuing health care and life insurance benefits for its retired
employees. Substantially all of the Sheriff's employees become eligible for those benefits if
they reach normal retirement age while working for the Sheriff. Those benefits for retirees
and similar benefits for active employees are provided through an insurance company and
the Terrebonne Parish Sheriff's Office Group Health Plan whose monthly premiums are
paid jointly by the employee and the Sheriff. The Sheriff's costs of providing retiree health
care and life insurance benefits are recognized as expenditures when the monthly
premiums are paid. For the year ended June 30, 2001, the costs of retiree benefits totaled
$67,096. There were twenty-three eligible participants at year end receiving benefits.
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TERREBONNE PARISH SHERIFF
Houma, Louisiana

Notes to Financial Statements, Continued

Sales Tax Revenues

The citizens of Terrebonne Parish approved a one-quarter percent sales tax on
September 26, 1986 to be used for operations of the Sheriff, and on July 19, 1997, an
additional one guarter percent sales tax was approved to be used for law enforcement.
Sales tax revenue collected was $7,626,898 for the year ended June 30, 2001.

Operating Leases

The Sheriff leases buildings, land and equipment under operating leases expiring at
June 30, 2001. During the year ended June 30, 2001, rental expenses under all operating

leases totaled $68,760. In the normal course of business, operating leases are generally
renewed or replaced by other leases.

Subsequent Event

On September 27, 2001, the Terrebonne Parish Sheriff issued Certificates of Indebtedness
in the amount of $1,000,000. The certificates bear interest at the rate 4.8% and mature
over a nine-year period ending December 1, 2010. The certificates are secured by the
general revenues of the Sheriff.

Litigation and Claims

At June 30, 2001, the Sheriff is involved in several [awsuits claiming damages. Some of
these suits are for substantial amounts. The Sheriff plans to vigorously oppose these suits

and does not believe their ultimate disposition will materially affect the accompanying
general purpose financial statements except as follows:

On May 11, 1999, the district court rendered a judgment against the Sheriff of
approximately $137,000 including interest as the result of a lawsuit. During
November 2001, the Sheriff exhausted all appeals and the judgment became final.
The amount of the judgment exceeds the available insurance coverage.
Accordingly, $137,000 is recorded as liability in the General Long-Term Debt
Account Group.

On December 3, 2001 the Sheriff settled a lawsuit by agreeing to pay damages

totaling $13,298. That amount was not covered by insurance. Accordingly, $13,298
is recorded as a liability in the General Long-Term Debt Account Group.
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TERREBONNE PARISH SHERIFF
Houma, L.ouisiana

Notes to Financial Statements, Continued

PRIOR PERIOD ADJUSTMENT

In fiscal year 2000-2001, the Sheriff's Office adopted GASB Statement No. 33, Accounting
and Financial Reporting for Nonexchange Transactions, This standard requires that
derived tax revenues such as sales taxes be recognized and reported in the period in which
the underlying exchange transaction has occurred and the resources are available. In prior
years the Sheriff's Office recognized and reported sales tax revenues when in the hands of
intermediary collecting agencies. The effects of this change are as follows:

General
~__ Fund

Fund balance at June 30, 2000

as previously reported $ 3,911,487
Increase in fund balance due to

adoption GASB Stmt. No. 33 671,235
Fund balance at June 30, 2000

as restated $ 4,682,722
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SUPPLEMENTAL INFORMATION
TERREBONNE PARISH SHERIFF

GENERAL FUND

June 30, 2001

To account for resources traditionally associated with governments which are not required to be
accounted for in another fund,
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SUPPLEMENTAL INFORMATION
TERREBONNE PARISH SHERIFF
Houma, Louisiana
General Fund

Statement of Expenditures - Budget (GAAP Basis) and Actual

Year Ended June 30, 2001

Varianca
Favorable
____ Budget Actual __(Unfavorabie)
Curtent
Public safely:
Personal service and related benefits:
Sheriff salary $ 89,100 $ 02,200 (3,100}
Deputies salaries 8,150,000 8,233,819 (83,819)
Pension and payroll taxes 602,500 584,359 {81,859)
Trave! and training 53,600 52,175 1,325
Total personal services
and related benefits 8,895,100 8,062,553 (167,453)
Operating services:
Hospitalization insurance 2,200,000 1,340,621 859,379
Autos and vehicle insurance 581,500 571,680 0,520
Other liabllity insurance 215,000 420,785 (205,785)
Total operating services 2,996,500 2,333,386 663,114
Operations and mainlenance:
Auto fuel and oll 410,000 380,961 19,039
Auto and vehicle maintenance 265,000 271,342 (6,342)
Deputy uniforms, supplies, etc. 167,000 223,536 {66,536)
Office supplies and expenses 262,000 273,832 (11,832)
Computer expenses 30,000 30,000 -
Telephone 65,000 63,326 1,674
Radio 35,000 44,871 (9,871)
Prisoner feeding and maintenance 545,000 599,769 (54,759)
Prisoner transport 21,000 17,035 3,965
Jail operations 730,000 762,061 {22,061)
Other professional fees 210,000 202,126 7.874
Criminal investigation expense 146,150 87,245 58,905
Leases 40,000 82,439 (42,439)
Commiissary expenditures 24,000 699 23,301
Litigation claims, & settlements 36,000 27,228 8,772
Other 66,000 60,679 5,321
Total operations and maintenance 3,042,150 3,127,139 {84,989)
Debt service:
Principal - 16,582 (16,582)
Inferest - : 3,113 {3,113)
Total gebt service - 19,695 (19,695)
Capital outiay:
Autos and vehicies 325,000 335,208 {10,208)
Radio 7.500 14,238 (6,738)
Deputy equipment 20,000 99,001 (79,001)
Office equipment 34,000 148,850 (114,950)
Computer 10,500 53,013 {42,5613)
Marine division 8,500 21,698 (13,198)
L.and 33,000 33,000 -
Constructiion 47,220 18,847 28,373
Tolal capital outlay 485,720 723,955 (238,235)
Total expenditures $ 15419470 § 15,266,728 162,742
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SUPPLEMENTAL INFORMATION
TERREBONNE PARISH SHERIFF

FIDUCIARY FUND TYPE - AGENCY FUNDS
June 30, 2001

Sheriff's Fund

To account for funds held in connection with civil suits, Sheriff's sales and garnishments and
payment of these collections to the Sheriff's General Fund and other recipients in accordance with
applicable laws.

Tax Collector Fund

Article V, Section 27 of the Louisiana Constitution of 1974, provides that the Sheriff will serve as
the collector of state and parish faxes and fees. The Tax Collector Fund is used to collect and
distribute these taxes and fees to the appropriate taxing bodies.

Bonds and Fines Fund

To account for the collection of bonds, fines, and costs and payment of these coliections to the
Sheriff's General Fund and other recipients in accordance with applicable laws,

Inmate Deposit Fund

To account for funds belonging to individuals incarcerated in the parish prison. The funds are
used by prisoners to purchase personal items while incarcerated, and any remaining balances are
returned to prisoners upon their release.

Community Service Fund

The Community Service Fund, created on September 15, 1986, accounts for court assessed fees
collected from individuals on probation. These fees are used to defray the costs of probation
supervision and are paid to the Sheriff's General Fund and the City of Houma.

Scholarship and Gift Fund

To account for funds voluntarily withheld from employees of the Terrebonne Parish Sheriff's
Office. The funds are used to purchase flowers or make donations in lieu of flowers to a named
charity in the event of the death of an employee or an immediate family member of an employee.

The only other use of these funds is for two (2) $500.00 scholarships given each year to children
of employees, who as freshman, will be attending a Louisiana college.
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TERREBONNE PARISH SHERIFF
SCHEDULE OF FINDINGS AND QUESTIONED COSTS
YEAR ENDED JUNE 30, 2001

A SUMMARY OF AUDIT RESULTS

1.

The auditor's report expresses an ungualified opinion on the general purpose
financial statements of the Terrebonne Parish Sheriff.

No reportable conditions relating to the audit of the financial statements are
reported in the Report on Compliance and on Internal Control over Financial
Reporting Based on an Audit of Financial Statements in Accordance with
Government Auditing Standards.

No instances of noncompliance material to the financial statements of the
Terrebonne Parish Sheriff were disclosed during the audit.

No reportable conditions relating to the audit of the major federal award
prograrms are reported in the Report on Compliance with Requirements
Applicable to Each Major Program and Internal Control over Compliance in
Accordance with OMB Circular A-133.

The auditor’'s report on compliance for the major federal award programs for the
Terrebonne Parish Sheriff expresses a qualified opinion.

Audit findings relative to the major federal award programs for the Terrebonne
Parish Sheriff are reported in Part C of this Schedule.

The programs tested as major programs include:

Public Safety Partnership and Community

Policing Program: CFDA No. 16.710
Local Law Enforcement Block
Grant Program: CFDA No. 16.592

The threshold for distinguishing Types A and B programs was $300,000.

The Terrebonne Parish Sheriff was not determined to be a low-risk auditee.

B. FINDINGS - FINANCIAL STATEMENTS AUDIT

None
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TERREBONNE PARISH SHERIFF
SCHEDULE OF FINDINGS AND QUESTIONED COSTS

YEAR ENDED JUNE 30, 2001

FINDINGS AND QUESTIONED COSTS - MAJOR FEDERAL AWARD PROGRAMS
AUDIT

DEPARTMENT OF JUSTICE
Public Safety Partnership and Community Policing Grant — CFDA No. 16.710

2001-01 - Reporting

Condition:
The required performance report, Department Annual Report (OMB No. 1103-
0030), was not filed for the year ended December 31, 2000. In addition, the
Financial Status Reports (SF-269) did not report the correct amounts on lines (h)
-~ Total Federal funds authorized, and line (i) — Unobligated balance of Federal
funds.

Criteria:
Public Safety Partnership and Community Policing Grant requires quarterly
report SF-269, Financial Status Report, to be accurate and filed within forty-five
days of calendar quarter end. Annual OMB No. 1103-0030, Department Annual
Report is required to be accurate and filed within forty-five days of calendar year
end.

Cause:
This is a new grant for the Sheriff's office and the staff was inexperienced in

preparing and submitting reports dealing with federal grant compliance
requirements.

Recommendation:
We recommend that the Sheriff office staff receive additional training regarding
grant requirements and setup a review process to insure all reports are accurate
and timely filed.

Grantee’'s Response:
The Sheriff has recently hired a Grant Administrator to handle grant compliance.
This individual has received training in grant compliance and will be responsible
for monitoring grant compliance.
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TERREBONNE PARISH SHERIFF
SCHEDULE OF FINDINGS AND QUESTIONED COSTS
YEAR ENDED JUNE 30, 2001

2001-02 — Cash Management

Condition:
For the quarter ended September 30, 2000 the Sheriff drew down funds in
excess of quarterly expenditures.

Criteria:
Grant requirements state that policies and procedures should be in place to

provide reasonable assurance that the draw down of federal cash is only for
immediate needs.

Cause:
Funding for this grant is requested via the Phone Activated Paperiess Request
System (PAPRS). The Terrebonne Parish Sheriff's office staff was

inexperienced in dealing with PAPRS and an error was made in requesting
funds.

Recommendation:

We recommended that the Sheriff office staff set up policies and procedures to
insure that excess funds are not drawn down.,

Grantee's Response:
After the quarter ended December 31, 2000, remaining excess funds totaling
$56,681 were returned to the Department of Justice. The Sheriff's staff
responsible for PAPRS funding requests have received training in how {o use the
system and procedures for reviewing the requests have been established.
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P. 0. Box 3695 Bergeron & Lanaux THOMAS 1. LANAUX, CPA

HOUMA, LOWSIANA 703613695 MICHAFEL D, BERGERON, CPA

TELEPHONE (985) 851-0883 T —— MARK 8. FELGER, CPA
FAX (985 851.3014 — CERTIFIED PUBLIC ACCOUNTANTS

A PROFESSIONAL CORPORATION CLAUDE E. BERGERON, CPA
(RETIRED)

REPORT ON COMPLIANCE AND ON INTERNAL CONTROL OVER FINANCIAL
REPORTING BASED ON AN AUDIT OF FINANCIAL STATEMENTS
PERFORMED IN ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS

The Honorable Jerry J. Larpenter
Houma, Louisiana

We have audited the financial statements of the Terrebonne Parish Sheriff as of and for the
year ended June 30, 2001, and have issued our report thereon dated December 4, 2001. We
conducted our audit in accordance with auditing standards generally accepted in the United
States of America and the standards applicable to financial audits confained in Government
Auditing Standards, issued by the Comptrolier General of the United States.

Compliance

As part of obtaining reasonable assurance about whether the Terrebonne Parish Sheriff's
financial statements are free of material misstatement, we performed tests of its compliance
with certain provisions of laws, regulations, contracts and grants, noncompliance with which
could have a direct material effect on the determination of financial statement amounts.
However, providing an opinion on compliance with those provisions was not an objective of our
audit and, accordingly, we do not express such an opinion. The results of our tests disclosed

no instances of noncompliance that are required to be reported under Government Auditing
Standards,

Internal Control Over Financial Reporting

In planning and performing our audit, we considered the Terrebonne Parish Sheriff's internal
control over financial reporting in order to determine our auditing procedures for the purpose of
expressing our opinion on the financial statements and not to provide assurance on the
internal control over financial reporting. Our consideration of the internal control over financial
reporting would not necessarily disclose all matters in the internal control over financial
reporting that might be material weaknesses. A material weakness is a condition in which the
design or operation of one or more of the internal control components does not reduce-to a
relatively low level the risk that misstatements in amounts that would be material in relation to
the financial statements being audited may occur and not be detected within a timely period by
employees in the normal course of performing their assigned functions. We noted no matters

involving the internal control over financial reporting and its operation that we consider to be
material weaknesses.

This report is intended for the information and use of the Terrebonne Parish Sheriff, the State
of Louisiana, the Legislative Auditor for the State of Louisiana, federal awarding agencies and

pass-through entities and is not intended to be and should not be used by anyone other than
these specitied parties.

December 4, 2001 Bﬁ//w‘k ‘? LM
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REPORT ON COMPLIANCE WITH REQUIREMENTS APPLICABLE TO
EACH MAJOR PROGRAM AND INTERNAL CONTROL OVER COMPLIANCE
IN ACCORDANCE WITH OMB CIRCULAR A-133

The Honorable Jerry J. Larpenter
Houma, Louisiana

Compliance

We have audited the compliance of the Terrebonne Parish Sheriff with the types of compliance
requirements described in the U. S, Office of Management and Budget's (OMB) Circular A-133
“Compliance Supplement” that are applicable to each of its major federal programs for the year
ended June 30, 2001. The Terrebonne Parish Sheriff's major federal programs are identified
in the summary of auditor's results section of the accompanying schedule of findings and
guestioned costs. Compliance with the requirements of laws, regulations, contracts and grants
applicable to each of its major federal programs is the responsibility of the Terrebonne Parish
Sheriff's management. Our responsibility is to express an opinion on the Terrebonne Parish
Sheriff's compliance based on our audit,

We conducted our audit of compliance in accordance with auditing standards generaily
accepted in the United States of America; the standards applicable to financial audits
contained in Government Auditing Standards, issued by the Comptroller General of the United
States; and OMB Circular A-133, “Audits of States, Local Governments, and Non-Profit
Organizations.” Those standards and OMB Circular A-133 require that we plan and perform
the audit to obtain reasonable assurance about whether noncompliance with the types of
compliance requirements referred to above that couid have a direct and material effect on a
major federal program occurred. An audit includes examining, on a iest basis, evidence about
the Terrebonne Parish Sheriff's compliance with those requirements and performing such
other procedures as we considered necessary in the circumstances. We believe that our audit
provides a reasonable basis for our opinion. Our audit does not provide legal determination on
the Terrebonne Parish Sheriff's compliance with those requirements.

As described in item 2001-1 and 2001-2 in the accompanying schedule of findings and
questioned cots, the Sheriff did not comply with requirements regarding reporting and cash
management that are applicable to its Public Safety Partnership and Community Policing
Program. Compliance with such requirement is necessary, in our opinion for the Sheriff to
comply with requirements applicable to that program.

In our opinion, except for the noncompliance described in the preceding paragraph, the
Terrebonne Parish Sheriff complied, in all material respects, with the requirements referred to

above that are applicable to each of its major federal programs for the year ended June 30,
2001,
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Internal Control Over Compliance

The management of the Terrebonne Parish Sheriff is responsible for establishing and
maintaining effective internal control over compliance with requirements of laws, regulations,
contracts and grants applicable o federal programs. In planning and performing our audit, we
considered the Terrebonne Parish Sheriff's internal control over compliance with requirements
that could have a direct and material effect on a major federal program in order to determine
our auditing procedures for the purpose of expressing our opinion on compliance and to test
and report on internal control over compliance in accordance with OMB Circular A-133.

Our consideration of the internal control over compliance would not necessarily disclose all
matters in the internal control that might be material weaknesses. A material weakness is a
condition in which the design or operation of one or more of the internat control components
does not reduce to a relatively low level the risk that noncompliance with applicable
requirements of laws, regulations, contracts and grants that would be material in relation to a
major federal program being audited may occur and not be detected within a timely period by
employees in the normal course of performing their assigned functions. We noted no matters
involving the internal control over compliance and its operation that we consider to be material
weaknesses.

This report is intended for the information and use of the Terrebonne Parish Sheriff, the State
of Louisiana, the Legislative Auditor for the State of Louisiana, federal awarding agencies and
pass-through entities and is not intended to be and should not be used by anyone other than
these specified parties.

}%3% ¢
December 4, 2001 ‘



TERREBONNE PARISH SHERIFF
SCHEDULE OF PRIOR YEAR FINDINGS
For the Year Ended June 30, 2001

SECTION | INTERNAL CONTROL AND COMPLIANCE MATERIAL TO THE FINANCIAL
STATEMENTS

There were none.

SECTION Il INTERNAL CONTROL AND COMPLIANCE MATERIAL TO FEDERAL
AWARDS

2000-01 - Reporting.
The Sheriff hired a Grant Administrator to handle grant compliance. This
individual has received training in grant compliance and will be responsible for
monitoring grant compliance. Similar findings noted in the current audit occurred
prior 1o hiring the grant administrator. Management believes the corrective action
taken will adequately resolve this finding in the future.

SECTION Il MANAGEMENT LETTER

No management letter was issued for the year ended June 30, 2000,
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TERREBONNE PARISH SHERIFH
MANAGEMENT'S CORRECTIVE ACTION PLAN

For the Year Ended June 30, 2001

SECTION | INTERNAL CONTROL AND COMPLIANCE MATERIAL TO THE FINANCIAL
STATEMENT

No findings were reported which required a response from management.

SECTION H INTERNAL CONTROL AND COMPLIANCE MATERIAL TO FEDERAL AWARDS

2001-01 - Reporting.
The Sheriff has hired a Grant Administrator to handle grant compliance. This
individual has received training in grant compliance and will be responsible for
monitoring grant compliance. Management believes that the corrective actions
taken will adequately resolve the finding in the future.

2001-02 - Cash Management
The Grant Administrator for the Sheriff's Office will set up policies and procedures
for cash management compliance. Management believes that the corrective actions
taken will adequately resolve the findings in the future.

SECTION Il MANAGEMENT LETTER

No management letter was issued for the year ended June 30, 2001.



