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IN D EPEN D E N T A U D H  O R S R E PO R T O N  ril E ~IN ~ N C I~  ST A T EM EN T S 

B oard of D irectors 

The Church U nited for Com m unity D evelopm ent 

B aton R ouge, Louisiana 

W e have audited the accom panying statem ents of financial position of The Church Um ted 

for Comm unity Developm ent (a nonprofit organization) as of December 3 I, 2002 and the 
related statem ents of activities, fianctional expenses m~d cash flow s for the year then ended.. 

These financial statem ents are the responsibility of the O rg~ zahon s m anagem ent. O ur 

responsibility is to express an opinion on these .financial statem ents based on our aun t. 

W e conducted our audit in accordance w i~ . auditing s tand~ ds generally accepted in the 

U nited~ States of ~ erica ~ d the standards applicable to financial audits contained in 

G overnm ent A uditing Standards issued by the C om p~oller G eneral~ of the U nited States 

Those standards require th at w e plan and perfom i the audit to obtain reasonable as sttran ce 

about w he~ er the financial statem ents are free of m aterial m isstatem ent. An audit includes 
exam in ing, on a test basis, evidence suppol"dng the am ounts and disclosures .in the fin~ eial  

statem ents. A n aud.lt also m ,slt .des assessin g the: accountin g pnnclptes ~used and sIgm ficant 

estim ates m ade by m anagem ent, as w ell as evN uating the overall financial statem ent 

p~esent'i iro n. \.~ e behe,~e that ou~ audit~ pro-~4des a ~easonable basis for our opinion. 

In our opinion, the financial statem ents refen:ed to above present Fairly in alI m aterial 
respects, the financial position of The Church U m ted for C ty D evelopm ent as of 

D ecem ber 3 I, 2002, and the changes in its net assets and its cash flow s for the year then 

ended in confom aity w ith accounting pnnciples generaIly accepted in the U nited States of 

A m erica. 

a ccordm-m e w  ifl~ G  o~el nm ent A uditing Standards, w e have also issued a report dated 

January 22, 2003 on our consideration of The Church U nited .for C om m unity 

V ~, ~ . D e, elopm ent s m terna! control over financial reporting and on our tests of its com pliance 

w ith certain provisions of law s, regulations, contracts and ~:ants. That report is an integral 

part of an audit I: erform ed m  accordance w ~th Gin , em in ent A ccounzzng Standards and 

should be read in conjunction with this report in considering the results of our audit. 



O ur audit w as perform ed for the purpose of Ibrm ing an opinion on the basic .financial 

statem ents of The Church U nited .for ~ ' ~ ' ' -k Com m um t? D evelopm ent ta en as a w hole. Tile 

~ 

~ '~ 1 " " . , r?.,.,  t " '" " " r 
. . accompan~ng schedt lc o.f expendleares of l.cderal a~ards is presented fo~.. purposes of 

additional analysis as required by U .S. O ffice of M anagem ent and Budget Circul.ar A -t33, 

"'A udits of States, Local G overn m ents, mid N on-Profit O rgam z hons, and is not a 

required part of the basic financial statements. Such infommtion has been subjected to the 
auditing procedures applied in the audit of the basic financiN  statem ents and, in our 

' 

_ 

' " 

~ 
the. ba~ c financial statem ents opinion., ~s fairly stated, in all m aterial respects, in relation to " si . :~ - 

taken as a w hole. 

PROVOST, SALTER, HARPER &"3 ALFORD , L.L.C. 

Janttal), 22, 2003 
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l" ~ . : T / ' T H E  C H UR C H  U N IT E D  FO R  C O M M [ N IT Y  D E X; EL O PM E N T 

~tatem ent of Financlal Posltw n D ecem ber 3.1, .2002 

~ : A SSE T S 

C urrent L iabilities 

N ote payab]e 

A ccounts payable 

A ccrued expenses 

D efel/ed revenue 

~ ota! current liabitities 

N et A ssets 

U nrestricted net assets 

Undesignated, avNIable for generd activities 

N et investm ent in fixed assets 

Total unrestricted 

T em porarily restricted 

Total net assets 

T otal L iabffi ties and N et A ssets 

5ee .Notea' to .Financial Statenu..mts. 3 

$ 150,000 

19,884 

11,627 

75,91
.

0
.
__._  

257,421 

(I05,009) 
242,693 

1.37,684 

20,000 

157,684 

" 5 $ 41~,10: 



 

~, , " t " -. 7.- E N T 
, THE CHURCtI UNITED FOR COM M UNI I Y DEYELOPM  

IItlltL 

Statement of Activities Year En ded Decem ber 31, 2002 

Tem porarily 

i ' I U nrestr cted R estricted T ota 

P ublic Supp ort and R evenue 

Public support 

C ontractual govern m ental alppol~ 

C ontributions and ofl~er 

In kind contributions 

N et assets released from  rcsuicfions 

Total public support 

R even:ue 

Interest incom e 

T otal P ublic Support and R evenue 

Expenses 

Program . services 

R esidential center 

D ream  Cem er 

Character clubs 

Character cam ps 

Other coim~m mik~ outreach 

Total_ program., sm dces 

Supportin g services 

N, a ~ e '  i. Ian gm~len.t and g nera! 

Fm ld l~aising 

q ~ tai support services 

T otal E xpenses 

C I ange in N et A ssets 

N et A ssets, B egm m ng. . of ~ ear 

N et A ssets, E nd of Y ear 

See, 2Notes to Fitm ncia ~ Stc, tement~. 4 

$ $ 

106,946 

233,287 

349,810 

349,510 $ 349,510 
20,300 127,246 

233,287 

~349,810~ 

690, 043 2 0~ 000 710,043 

549 549 

690.592 20,000 710,592 

140,274 

12.898 

140,27.4 

12,898 
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T H E C H U R C H U N IT E D FO R C O M M U N ITY  D E V E L O PM E N T 

Statement of Cash, Flm s " ~ " ~ ~ 3 Year Ended Decembet 1, 2002 

Interest P aid 

~ee A/ot~5" to ]4mantra[ ,.~trlte, ment,~.. 6 

$ 4~982 



T H E C H U R C H  U N IT E D  F O R  C O M M U N IT Y  D E V E L O PM E N T  

N otes to Financtai Statem ent,s 

N ature of A ctivities and Signifi cant A ccounting Policies 

D ecem ber 31, 2002 

"F . m m J ~ ature
.

ofA ctt~m es~  The Church. , ~ U nited. .tbr. Com m unity D evelopm ent. . . is a nonprofit
. . 

O rganization~ .. .. 

organized ~under the law s of the State of Louisiana to j~artner w ith governm ent, school~, businesses 

and com m unity organizations to im prove the quality of life for its citizens by building strong 

N m ilies, providing education and trm ning ~m d teaching integrity, ch~ acter an d Ieadership. It 

operates principally in East B aton R ouge and A scension Parishes, Louisi~ a. 

Program  services are supported through allocations received from  contractual govem m enta! 

support and grants from  the State of Louisiana which am ounted to $349,510 for the year ended 

D ecem ber 31, 2002, This am ounted to 73%  of total suppo~ and revenue excluding in kind 

contributions tbr the year ended D ecem ber 31, 2~002. A s the O rganization depends prim arily on 

results, axe contin gent contractual govern m ental support and in kind colm -ibutions, future operatin g '- s ~ ' 

on the O rganization's com inu~ng ability to secure contracts ~m d ~ ants from  the State of Louisiana 

and others. 

. , ~- ~ ~ , ; ? ,. ~ ~ * 

. 

~ . . A summ m3 of the Orgamzatmn s sl~ ficant accounting policies fo[tows. 

P ublic Suvtw rt and R evenue. The financial statem ents are prepared on the accrual basis of 

accounting. Financial statem ents presentation follow s the recom m endations of the Financial 

Accounting St~mda~ds Board Statem ent of Financial Accounting Standards (SFAS) No. !.17, 
,Financiai Statem ents of N ot-for-Profit O rganizations." U nder SFA S N o. 117, non-profit 

organizations are. r equired t o r epo~ inform ation regarding t he~ financial p osition and a ctivities 

according to three classes of net asset~, unrestricted net assets, tem pora lly restricted net assets, 

and penn~m entl5 resm cted net -~ sets. 

U nrestricted N et A ssets. 

g n ~ .restl% ted net assets m ay 

D irectors. 

Net assets that are not subject to donor-imposed stipulations. 
be dem g ~ated for specific p~ oses by action of the Board of 

" R " bj p stipu Temporardv estr~cted Net Assets. Net assets su ect to donorqm osed lations that may or 
721 t " : ' e = w ill be m et, e~ her by actions of the O rgam zatlon and ,,o~ the passage ot tim e. W hen a restri ction 

expires, tem porarily restricted net assets are reclassified to unrestricted net assets and reported in 

the statem ent of activities as net assets reIeased from  restrictions. 

Perm anenav R estrtcted ,~et A ssets. n . ,~ . . . = ~ ~ , . . N et assets subject to dono~qm posed stlp ulat~ons that they
. 
be 

m aintained t; erm anently by the O rganization. G enerally, the donors of th ese assets perm it the 

O rganization to use all or part o f the incom e earn ed o n any related ln,~estm ents for general o.r 

specific purposes. There -are no perm anently restricted assets recorded in these financial 

statem ents, 

7 



THE CHURCH UNIYED FOR COM M UNITY DEVELOPM ENT 
N otes to F bm nciM  Statem ents, Continued D ecem ber 31, 2002 

Program  sew  ices expenses are the direct and indirect costs related to accom plishing 

the Orgm~izatltn" "~ "s objectives. SuppoSing se~ ces are expenses for activities not directly related 
to the pu~ ose for w hm h the orgam zatton exist,. 

Functional Atlocation of.E.x...p.~nS_~  The cost of providing various progr~ s and suppo~i.ng 
services have been reported on a functional basis in the statem ent of activities. A ccordingly, 

ce~ain costs have been allocated am ong ~ e various pro~ am s and supportir~g se~ iees based on 

estim ates m ade by m anagem ent. 

Cash and Cash E quivalents. For purposes of reporting the statem ent of cash flow s, the 
" 

. 

" 
-

'

..
2 --  ~ -~ = " ~ 

Orgam zatmn m clude~ all cash accounts, which are not subject to withdrawal restrictions or 
penalties, and all highly liquid debt instrum ents purchased w gh a m aturlt~ of three m onths o less 

as cash and cash equivalents on the accom panying statem ent of financial position, 

Concentratton of (_7t edit R t~k, The Organization. m aintains cash in ba~  de_p.osit accounts at. hi g,h 
" : ~ ", . . " " 

~ . fed eraI,~ insured lim its. credit quahty finan cm l m stitutm ns. The balan ces, at tim es, m ay exceed ' I ' 

.
At. D ecem ber 3 I, 2002, the O rganization's bank balances w ere not in excess of insured tim its. 

Recoenition of .Contractual Reim bursem e~t~.
t& ..From  State Governm ent. The Organization 

receives m ost of its program  support from  state govern m ent. The prosram  recovers tts costs on a 

contracted basts x~.,th the. State of Lom sm na based on budgets approved by the State. R evenues are 

recognized w hen services are perfom led. 

D e c02tte--  D eferred incom e represents~ advance paym ents on grants from  the Sta e of 

Louisiana. These paym ents are recognized as incom e over the period earned. 

, 
"
' 

" 

u " Incom e Taxea. The O rganization qualifies for taxation as a nonprofit O rgam zatm n ndm 
i 

~ 

" " 

, F ' ~501(c)(3) o.( tM  Inte.m al Revenue Code. AccordingD , no provisio~ has been m ade for incom e 
taxes. In addition, the O rganization has been determ ined by the Illtem aI Revenue Service not to be 

a p,:t~ ate toundatmn wtltun the meamng of ~509(a) of the Intern al Revenue (.'ode. 

Land, B uildin~.s and E ouil~m em . xpendtm res for the acquisition of !and, buiklings m~d 

equim nent are capitalized at cost. The fair value of donated furnitu re and equi
.
m nent is sim ilarly 

capitalized. D epreciation is com puted by the straight line and accelerated m ethods over the 

follo,,vm g useful lives. 

Y ears 

Equipm ent 
, eh.~cle:s 

B u i ] di ngs and im provem ents 

8 
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THE CH URCH UNITED FOR COM M UNITY DEVELOPM ENT 
N otes to F inancial Statem ents, Continued D ecem ber 31, 2002 

~ 

_ , 

geitera!. ) accepted Estm ~ates
, 
The preparation of financial~ statem ents in conform ity w i~  ~ ~1, 

" eshm ates and assum ptm m  a
.

ccountm g principles requires the Organization's m ml.agem ent to tnake ' ~ ' - " s 

th at ef~ec~ certain repotled am ounts mid disclosures, A cc0rdingly, actual results m ay differ from  

those est~m .ate~, 

, 7 :., " r 
-  

. D onated Servtce~ and N oe~=_Cqsh A  significant portion of the Orgmliza,tions fim ctions are 

conducted by unpaid board m em bers and volunteers, The value, of this contributed tim e is not 

reflected .m  the accom p~ vm g financtal statem ents sin ce the volunteers t~m e does not m eet. th e 

criteria necessal~~ for recognition, Contributions of donated non-cash assets are recorded at their 

N ir values when received, 

2. C ontractual R eim bursem ents 

C ontract 

N um ber 

C ontract 

Period 

T otal 

C ontract 

R ecognized 

SuDvort 

State O ffice of Socm t Sel~vTces 

State D epartm ent ofEducation 

U .S. D epartm ent,~ of E"d uc ation 

Total 

571819 

572234 

590262 

590316 

590718 

590489 

V 34tA 010658 

911/01-8131/02 $ 

9i l /0 [ -813 t /02 

1011/02-9/30/03 

10/I/02-9/30/03 

9/1/02-8/31/03 

10/I/02-8/31/03 

10/1/01 -12/3 t/02 

~ ' 

~ e 3. A ccounts R ecel~able and D eferred R evenue on C ontracts 

74,832 

74,473 

76,076 

308,939 

204,000 

383,199 

208,611 

A s of D ecem ber 31, 2002, accounts receivable and det?n-ed revenue for contracts w as com posed 

o.f: 

A ccounts 

R eceivable 

D eferred 

R evenue 

State ~f Louisiana- D ept. of Education 

State of Louisiana- O ff ice of Social Services 

9 

$ 23,559 

36,571 

$ 38,320 

37,590 



 

:J " E D F O R  C O M M U N ITY  D EV E L O PM EN T T H E C H UR C H  U N IT , = ,,= ,, - : = "_ : 

N otes to ~ m anc~al 3tatem ents, C ontin ued 

~ - n n 

S 4. L and, B uilding and E quipm ent 

D ecem ber 31, 2002 

A sum m ar5 of land, bm ldings and equipm ent at D ecem ber 31, 2002 is as follow s. 

D epreciation N et 

7 C ost A llow ed B ook ~ alue 

O ffice E quipm ent 

B uildings 

Land 

Total 

m R. T m. 5. N ote Payable- H ~berm a N atm nal B ank 

$ 73,541 $ 13,105 $ 60,436 

171,832 2,075 169,757 

12.500 - 12,500 

The Organization, along with Healin g Place Church (co-m aker), has a credit line at Hibern ia 
N ational B ank for $150,000 w ith interest at 7%  due M arch 25, 2003. The: proceeds w ere used to 

renovate a building in D onatdsonvil.le, Louisiana w hich w ill house the "D ream  Center" program .. 

Subsequent to year end this am ount w as refinanced at R egions B ~ ak on a pem m nent loan at 6.5%  

interest fbr five years and a 15 year am ortization collateratized by the land and im provem ents and 

bank accounts of the organization. 

6. Program  Services 

The Church U nited for Com m um t? D evelopm ent-operaes a hail w ay house i~ r m en in G onzal.es 

called the A scensm n H ouse . The program  is designed to help m en get reacclim ated into society 

after being incarcerated or becaus of addiction to drugs or alcohol. The program  leaches 
" " -- hte acy, job skills and life skills fathering skills, finan.cml m anagem etlt, : r" 

The O rganization also operates the "D onaldsonville D ream  C enter m  D onaldsonvflle, .Louisiana 

and the "M elrose East D re am  C enter" in B aton Rouge, Louisiana. The D ream  C enter progrmn 

teaches com puter skills, financial m mlagem ent, adult literacy, provqdes aftra- school tutoring, a 

m us,c mad sew n g and other G ED  program , a w ellness program , parenting and child developm ent, ' '" " " ' "~ 

program s for m others and children. 

qhe O rgam zatton also operates cha acter clubs m  high schools and m iddle schools. The clubs 

teach the "Character First" cun-iculum  to 5,000 students in East B aton R ouge and A scension 

Parish. The. Character e.lr~t program  teaches teen pregnancy prevention. A s a pal of the 

character club program , the O rgam za m n operates C haracter C am ps durin g the .sum m er m onths. 

The cam ps are designed to help "high risk" children m ake healthy life choices and. prevent teen 

prcgnanc... 3.' "11% e cam p operates for tw o w eeks in sum m er and se~ es about I00 .children each 

w eek. 

10 



T H E C H U R CH  [~ IT E D  FO R  C O M M U N IFY  D E ~ E L O PM E N T 

N otes to F inancial Statem ents, C ontinued D ecem ber 31, 2002 

" ' ' - pt "'(S ) [ he Orgam zatmn also operates a Support Thtou Em . 
. oym ent. Prog am  

.. 

TEP . The 
.program  

is designed to provide educational and vocational job trainJ.ng and job placement, to teach 
parenting and character develo, pm ent to im prove fam ily connections, and to inc.m ase the 

~ 
their chfld, en financlaI y. percentage of fathers w ho are supporting " ' " - ~ ~ ', 1 

7. R elated Party T ransactions 

The O rganization is a m inistw  of the H ealing Place Church of ~Baton Rouge, Louisimla. The 

Church provides office space for the adm inisgative staff and provides telephone, copier, fax and 

related item s at no charge to fl~e O rganization. In addition, ~  associate pastor of the Church 

" ~ Or ' ~ " 3 " g } ~ " " ~ " ~ " ' ~ " " -~ m anages the day to day of eratm n. (:f the O rgam zat.m n and hls salau  ~s pa~d by the Church. A lso, 

the O rganization's program  m a~ er and an. in structor m  the C :l~ acter First" program . ~ e paid by 

the Chm'ch. Included in unrestricted contributions is $27,700 of cash contributions from  The 

H ealing Place Church. 

The O rganization also has the flee use of other facilities that ~ e used in the various progr am s. 

The A scension Parish. School B oard is allow ing the O rganization to use a facility on a tem porary 

basis to operate the "D onalds.onville D ream  Center". The O rganization has purchased a building 

w hich w ill house the program  after renovations are com pleted. 

The O rganization also uses facil: ' -" . : , ~hes m  G ram ercy, Louisiana and B aton R ouge, Louisiana w hich 

are provided at no charge. 

The value of all these in kind donations has been estim ated by m anagem ent to be $233,287. This 
i.s reflected on the statem m~t of activities as i.n kin d revenue and expm~se. 

8. T em porarily R estricted N et A ssets 

Tem porarily restricted net assets are available for the follow ing pum oses: 

R estricted for adm inistrative assistant 

li 

$ 20,000 



 

' " ~ D  " ~ ! "~ ~ T H E C H U R C H  U N IT E FO R  C O M blU N H Y  D E V E L O PM E N T 

N otes w  F inancial Statem ents, Continued D ecem ber 31, 2002 

N et assets w ere released from  restrictions by incurring expenses sa isfying the purpose specified as 

follov~ . 

R esiden ti al C ent er 

Fam ily Fo~ ation 

D ream . C enter 

Literacy Training 

T.echno lo gy T raining 

C haracter clubs 

C haracter cam ps 

O ther C om m unity O u.treach 

Father~ood Initiative 

B : oy Scouts 

1.2 

$ 11,41.4 

2.3,559 

i48,361 

i04,178 

35,349 

26,649 

300 
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T H E. C H U R C H  U N IT E D  FO R  C O M M UN ITY  D E V E L O PM E N T 

Notes to Schedule of E~penditures of Federal Awards 

B asis of Presentation 

D ecem ber 31, 2002 

~ 

. ~  - ~ 
"

,, ,4 " ~ " l" " The accom panD ng sch.edul~ o.f expenditures of federal a~ ards includes the federal grant activity of The 

Church U r.lJted f.br Com m unity D evelopm ent and is presented on the accrual basis of accounting. The 

inform ation in this schedule is presented h~ accordance w ith the requirem ents of OM B Circular A -133, 

A udits of States, Local G overn m ents, and N on@ rofit Orgam zations, Theretbre, som e am ounts presented 

in this scl~edute m ay differ from  am ounts presented in, or used in the preparation of, the basic financial 

statem ents. 

14 



IN D E PEN D EN T A U D IT O R 'S R EPO R T O N  C O M PLIAN C E A N D  O N IN T ER N A L 

C O N T R O L O V ER  FIN A N C IAL  R E PO R T IN G . BA SED  O N  A N  A UD IT O F 

FIN A N C IAI~ ST A TE M EN T S PER FO R M E D  IN  A CC O RD A N C E W ITH  

GO  N T A UD ITIN G STA NDA RD S 

B oard of D irectors 

The Chum h U nited ibr Com m um ty D evelopm ent 

B aton R ouge, Louisimm  

W e. have audited the financial stm em ents of The Church. U nited for Com m m~ty 

Developm ent (a nonprofit organization)as of and fci the year envied December 31 2002 
mad ha~e issued our repot~t thereon dated January 22, 2003. W e conducted ,our audit in 

accord~ ce w ith generally accet:ted auditin g standm ds and the standards applicable to 

aI " " " G A " ' g " ta i ued by C om ptrolle financ~ aun ts contain ed m  overnm ent , udttm  5tam  rds, ss the r 

G eni al. of tl~e U nited States. 

~ ~ ~ : e f ~ A s part of obtaining reasm~akle assur~m ce about w hefl~er The Ch~ ch U nited for 

Com m uniLv D evelopm ent's financial statem ents are fi'ee of m at.enal m lsstatem en , w e 
pertb~ ed tests of its com pliance w ith certN n provisions of ~law s, regulations, contracts, 

and grants, noncom pliance w ith w hich could have a direct and m aterial effect on the 

determ ination of financial statem ent am ounts. H ow ever, providing m~ opim on on 

compliance withthose / ~ " pro~ 1stuns ~ as not an objective of our audit, and accordingly, we do 
.not express such an opinion. The results of our tests disclosed no inst~ ces of 

noncom pliance that are required to be reported under G overnm ent A uditing Standards. 

Internal Cot~trol O ver F inancial 

In planning and perform ing our  audit, w e considered The Church U nited for Com m unity 

evelopm ent s in tern al control over financial reposin g m . orde~ to dctem ~ine our auditing 

procedures for the purpose of expressing our opinion on the financial statem ents and not to 
r ~ ; -~ '" p ov~de assurance on the intern al control over financial reposing. H ow ev~ , w e noted 

m atters involving the intern al control over .financial reporting and its operation that w e 

consider to be r~ o~able conditions. R eportable conditions involve m atters com ing to our 

attention :relating to s~gm fica .t .de.fic~enc~es m  fl~e design or operahon ot the intern al 

control over financial, reporting that, in our jud~'aent, could adders :ly affect 2he Church 
Um ted for ~on~num ty D evelopm ent s ability to record, process, sunm ~arize and repo~ 

financial data consistent w ith the assertions of m anagem ent in t!~e fin~ cial statem ents. 
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the acc.o pan? g schedule of Endings and Ihe reportable condltlon~.~ are described It 

questiorted costs as item s 2002-1 to 2002-3. 

A  m aterial w eakness is a condition in w hich the design or operation of one or m ore of the 

intern al control com ponents does not reduce to a relatively low  level the risk that 

m isstatem ents in al~onnts that w ould be m aterial in reiation to the finmacial siatem en.ts 

being audited m ay occur and not be detected w ithin a tim ely period by em ployees in the 

normal course of perlbrm .ing their assigned function.s. O ur ~consideration of the intern al 

control over financial reporting w ould not necessarily disclose all m atters in the :internal 

that .m ~ght be m aterial w e~ esses, and, accord~ngly, w ould. control over financial reposing : " " ~ " ,:: 
~ not necessarily disclose all reportable conditions that are also considered to b e m  atefial 

w eaknesses. H ow ever, w e beh.eve that the reportable condition 2002-1 described above is 

a m ateri al ~ eakness. 

This repot: is in tended solely for the infom lation and use of the B oard of D irectors, 

m anagem ent, the State of Lom siana Legislative Auditor, mid federal awarding agencies and 
O- c~ ~ ' " " pass-through entre es mid is' not in tended to be and should not be used by anyone other thin1 

these specified, parties. H ow ever, this report is a m atter of public record and its distribution 
is not lim ited. 

'" " ' L
.L C. PROVOST, SM ,TER, I-U\RPER @  ALFORD, 

fc~o 5 
January 22, 200~3 
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T H E C H U R C H  U N IT E D  F O R  C O M M U N IT Y  D E V E L O PM E N T  

Schedule 2 

Schedule of Findings and Questioned Costs 

Section 1- Sum m ary of A uditor's R esults 

Financia! Statem ents. 

" Y " I I ear E nded D ecem ber 3 , 2002 

Type of auditor's report issued: 

Intern al control over financial reporting: 

M aterial w eakuess identified? 

R eportable condition identified not considered to be m aterial w e~ esses? 

N oncom pliance m ate6 aI to financial statem ents noted? 

Intern al :Control over major program s: 
M aterial w eakness ldentllm d: 

R eportable condition identified not considered to be m aterial w eaknesses? 

Typ " ' " " " ' e of a.ud~to.r s re.. . port assued. . on com ph~m ce for m ajor progran.~s. . . 

A ny audit findings disc d t " ~ " ~ " ' - - o ~ , lose. hat ~ e required to be repolted m  accordance 

with Circular A-133, ~ 510(a)? 
Identification of m aior 

93,558 

Y es 

Y es 

N o 

Y es 

Y es 

U naualified 

N o 

N am e o.fFederal Pro~ am  or C1 ster 

Tem oorarv A ssistance for N eedy Fam iti 

D ollar threshold, used to distin guish betw een ]. Nje A and Type B program s. 

A uditee qualified as Iow  risk auditee? 
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Schedule of lY2ndings and Questioned Costs, ConHnued Year Ended December 31, 2002 

Sec tion 1I - F inancial Statem ent _Fi'ndi)tes 

R eportable Conditions 

Item  2002.-1. 

C, ondtt" "ion. The Orgam zatlon" ' did" not have' " adequate~ segregation" of duties over cash disbursem ents
. 

CYiteria. The O rganization should have adequate segregation of duties so that one person is not able 

to initiate and record a transaction, 

Effbct. Failure to adequately safeguard assets could result in their toss dueto thefL 

Cause. The O rgmfization s , , - " " - accountml.t v~ as au.ttaorlzed to slgm  checks. 

Recomm endation, The Organization should rem ove the accountant from  the list of authorized check 

signers, 

M anagem ent ~" Response. W e agree w ith the finding and have changed the attthorized check signers
. 

Item  2002-2, 

Condition. :o ~ " " " , " ~ " G od in tern al control reqm res that doctunentatm n exlst to support trasnsact~ons entered m  

the fin~ cial records, O n som e occasions, checks w ere issued w ithout suffi cient docum entation to 

substantiate the expenditure. 

C}'iteria. A ll disbursem ents should have m~ invoice to substantiate the nat m -e and authorization for 

the expenditure. 

Ejf~'ct. Insufficient docmnentation could result in unauthorized or inappropriate use of the 
orgam zatlons resourcL;s. 

Cause. M anagem ent m ade paym ents based on vendor statem ents and approved requisitions and did 

not require a copy of an invoice prior to paym ent . ., = 

I~ecom m endation. M m~agem ent should establish procedures to require a vendor invoice to 

subst~ tiate anv~ ex. . .l:'~enditure- . 

I8 



T H E C H U R C H  U N IT E D  FO R  C O M M U N IT Y  D E V E L O PM E N T  

Schedule 2 

SehedM e of Findings and Questw ned Co~ts, Continued Year Ended D ecem ber ~ 1, 2002 

M anagem ent :y Response. A ll of the expenditures of the orgam zation w ere tbr legitim ate 

organizational purposes and w ere properly authorized. W e w ill im plem ent policies to obtain w ritten 

docum entation to assist the audit process and to im prove our system  of internal control. 

Item  2002~3. 

@ m dition. G ood internal control requires that docum entation exist to support transactions entered in 

the :financial records. O n som e occasions payroll checks w ere issued that w ere not substantiated by 

al: proved hm esheets, 

Criteria. A ll payroll transactions should be substantiated by a tim esheet fi-om  the em ployee that has 

been approved by a supervisor. 

Eff ect. h~suffi cient docum eBtation could result in unauthorized or inappro priate payroll 
expenditures. 

Cau~, e, M anagem ent m ade som e paym ents based on verbal, approval of supervisors and som e 

paN2~ents based on em ployee tim esheets that did not h : ve a supervisor's approval. 

R ecom m endation. M ~ agem ent should~require approved tim esheets from  all em ployees prior to 

,issuin g paychecks. 

M anagem ent ~ Response. A ll of fl~e pa~ o!.l transactm ns ~ ere fb~ leg~,tlm ate p~ oses mid w ere 

authorized. W e w ill im pIem ent procedures to reqm re tnnesheets :from  "all em plo)ees and w e w d! 

also require supervisory approval on all tim esheets. 
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T H E C H U R C H  U N IT E D  F O R  C O M M U N IT Y  D E V E L O PM E N T 

Schedule 2 

Schedule of Findings and Questioned Costs, Continued }'ear Ended Decem ber 3I, 2.002 

Section III - F ederal A  w ard F indines 

The findings also relate to federal aw ards. 

Seclion IV - Independent A uditor's Com m ent on R esolution of P rior A udit F indin 

This is the first aM it of the Organization. 
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C~rllJ~d 

AtvJsors 

IN D EPEN D EN T A UD ITO R 'S ~ PO R T O N  C O M PLIA N C E V~IT H  

REQ UIREM ENTS APPLICABLE TO EACH M A JOR PR O G RA M  .AND 
t~ E~ A I., C O N T R O L O V E R  C O M PI~I~ C E IN  A C ( :O R D A N C E  W ITH  O M B 

C IR C U L A R  A -133 

B oard of D irectors 

The Chm -ch U nited for Com m unity D evelopm ent 

B aton ~Rouge, Louisiana 

\~ e have audited the com phance of The Ch~ ch U m ted for C o~ lmm y D evelopm ent, w in  

the types ofc omp!iance r equirem ents d escdbed i n t he U. S. Office ofM anagement and 
Budget (OM B) Circular A-133 Compliance Supplement thin ztre: appiicabIe to each of its 
m ajor federal programs for ~ e year ended December 31, 2002. The Church United for 
Com munity De~,eiopm ent's, , m ajor" federal program s are identified in the sum m ary of 
auditor's results section of the accom pan2Ang schedule of finN ngs ~ d questioned costs. 
C om pliance w ith the requirem ents of law s, regu!ations, contracts and g ants applicable to 

each of its major federal progrmns is the responsibility of The Church United for 
D evelopm ~ t s m ~ agem ent, O ur responsibility ~s to express an opm  on. on C om m unity ~" ' " , ' "'" "  "" " i 

The Church U m ted :for C om m unity D evelopm ent s com pliance based on o~  at: dlt. 

jr J 
~ e conducted out- audit of com pliance in accordance w ith auditing standards generally 

acceptet in the U nited S~ates of Amaeriea; the standaris ~ pticable to financial nudists 

contained in G overnm ent A uditing & andards, issued by the C om ptroller G  eneral o f t he 

United States; and OM B Circular A-I_~3 Audits e states, Local Governments and .Non- 
' 

~ 
? . * i . ~" 

" ~ " 3 " '-" ~ ~ " Pro[it~ Organizations ~ ose stand~ ds m~d OM B C~rcuI~ A-l_ 3 reqmre that we plan and 
peff om l the audit to obtain  reasonable assurance about w hether noncom phance w ~th tae 

t es of com p[ia m e reqaitm aet~ts refe~ ed to above & at could ha.re a. direct and m N eria[ 

effect on a :major. federal pin . am  occu~ed. An audit includes exam ining, on a test basis,. . 
ew dence about The, C hurch U m ted for Com m um ty D evelo m ents corn  h ance w ~th those . p. p 

requirem ents and 
~

verfom ~ing such o~ er procedures as w e considered necess~  in ~ e 

clrcum stm~ces. ~,'~ e behove ~ at our audit pro~ ~des a reasonable bas~s fo~ our opm ton. O ur 

audit does not provide a legal detem aination on The Ctm rch U m ted for Com m tm ity 

D  l m  ' " e w i quirem ents. eve op ent s com pl~anc ~h those re: 
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1n our opim on. The Church lJnited tbr C owarm nity D evelopm ent com plied, in alI m aterial 

respects, with the requirements referred to above flaat are applicable to each of its major 
federal program s for the year ended D ecem ber 31, 2002. 

Internal Control (2h~er Com pliance. 

The m anagem ent of The Chin ch United for CoIrm am~i~~ D evelopm ent is responsible for 
estalc hshm g and m aintaining effective m tem aI control over com ph~ ce w ith requirem ents 

, 
In plannin g, and of law s

, 
regulations contracts and grants applicable to federal program s. : ' ' o 

perform ing our audit, w e considered The C hurch U nited for C om m unity D evelopm ent's 

internal control over com phance w xth reqm rem ents th at could h.a,~e a dtrect and m aterial 

effect on a m ajor federat program in order to determ in e our auditing procedures for the 
puq0ose of e xw essing our opim on on com pliance and to test and report on intern al control 

o'~ er com phance m  accordance ~ lth O M B Clrcular A - 1.~ 3. 

W e noted certain m atters invoh ir~g the internal control over com pliance and its operation 

that w e consider to be reportable conN tions. R eportable condm ons m ~o!'ve m atters 

com ing to our attention relating to s~gm ficanl defic~enm es ~n the desl~  o~ opem tm n of th . 

intern al contJ:ol over compliance that, in our judgment, could adversely affect the 
~ 

r" r - , ~ r "~ ~ ' ,r ~ O rganization's ability to adm inister a m ~lor federal program  in accordance w ith applicable 

requirem ents of law s, regulations, contracts and grants. R eportable conditions are 

described in the accom panying schedule of findings and questioned costs as item s 2002~ I 

to 2002-3. 

A  m aterial w eal~less is a condition in. w N ch th e design or operation of one or m ore of fl~e 

internal control com ponents does not reduce to a relatively Iow  level the risk that 

noncom pliance w itI~ applicable reqm rem ents of law s, regulatm ns, contracts and ~ ants th, 

would be m aterial in relation to a m ajor federal program being audited may occur an d not 
be detected w ithin a thnely period by em ployees in the no:~m at course of perform ing their 
assigned functions. O ur consideration of the intern al control over com pli~ ee w ould not 

necessarily disclose all m atters in the intern al control that m ight be reportable conditions 

and, accordin gly, w ould .t~ot necessarily disclose all reportable conditions that are also 

considered to be m aterial w eaknesses, ttow ever, w e believe the reportable condition item  

2002~1 is a m ateriat w eakness. 

This report is intended for the inform ation of the Board of D irectors, m anagem ent mid 

federal and state aw arding agencies and pass through entities and is not intended to be mid 

should not be used by ~ yone other than these specified parties. H ow ever, this report is a 

m atter of public record and its distribution is not lim ited. 

PROVOST, SALTER, I_LhR PER ~  ALFORD, L.L.C. 

Jam .to ry 23, 20:03 


