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FINA N CIAL ~, EC T I.O N 



8 o u ~ e ~ i~ B e nn e tt 

To the Board .of Com m issioners, 
Terre~:~nne P~nsh Recreation Dis~ c~ N o~ 3, 

Houm a, Louisimla~ 

W e were er~gaged m audit the accom panying geaer~Ppu~pose financial state.merits of 

Terrebonne Parish Recreation District No. 3 (the District), ~ COml~ ner~t unit of the Terrebonne 
Paris~ Consolidated Governm ent, State. of Louisiar~a, as of ~nd for ~he year e~ ed Dec:eraber 31, 
2~)I, a~ iisted in the table of contents. The:~e generaI-Fa~rpo~e fi~a~ciat ~ta~em ents are the 

responsibility of the Districfs maaagem e~L 

Detailed concession smad cash receipt and disbursem ent record~ ha.re not been 
main~+ined arat data s~ orting those: activities were net available for our examinaiion+ nor were 
we able to ~ tisfy oar.u~tves .~  to those activiti~  by o~her auditing ptocedure+.. Inventory. rela~ed to 
thc~se aeOvilies is ~m.~ reported in the b~ia~ee shee~ as of Decembe.t 31., 2001. Charges lbr services 
revenues and ~upplie~ and matenal~ expenditu res related to ~hose aetivitie~ are re~ rted ~  $16,799 
and $19,875, re.spe~:tively, in the statem ent of ~ venues, expenditures and changes m fund bal.anee 

(deficit) for ~he yea~ ended December 31,200 I. 

Sit~ee we did not audit those activities dis~~  i~a ~  prea:~e4ing ~ graph, the s~o~  of 

our work was not sufficient to er~ble us ~o expmss~ a~d we do not e~p~ , ar~ opinion ou these 

~ neral-pu~ ose finaneia! statem~m ts, 

August 30, 2002 excep~ fo[ Note 13, 
as to which I|~ da~e is Sept~nber 18, 2002. 

C:ertified Ihablie A ecountant~ 

i~. L ~g'~,'h~: L :.gx',l i ~ Ca'r,g~y 
$~  (_~i'5) ,~.,4-~,:~:,~.a3 



&Lse~ 

C~ h 

Recegvab|e, ~ tag~.~.~ 

Terrebonae Parish Recreation District No. 3 

Due flora othe~ govern m ental units 
Deposit 
:Fixe~ az~e~ 

Total a3s.~:s 

Decem be, 31,200~ 

Liabilities 

Aceounk'~ payable and a~cn~ed  ~ endRm ~  

Due to Ter:ebo~ e Parish Com oli~ated 
Go>e,nm en: 

Defe~e,d rever~ue: 

Tmal liabilities 

l~ ficieney and O ther Credits 

lz~vestmem in general fi~ed as~e~ 

FUnd ba:ance (de~ci0 

Total deEd.erlcy and othe~ c~eAils 

Total ~iat.~flRie.% defic~enzy and 
other credits 

See no~ . to fi~at~ei~ statem ents 

G ovext~m ental 

Fund 

Typ~ 

Cren~~ ! 

$ 190 

t8Y29 
50fi66 

70 

$ 3,4t2 

6,155 

69.395 

78.962 

Cr~oup 
C~a~  

Fixed 

A~.;~t~ 

399.0)9 

$ 399.039 

$ 399~ 39 

399:039 

ExlM bit A  

Total 

(Memot'~ d~m 
onir,) 

$ !90 

t 8,729 
50,666 

70 
.~99:039 

$ 3i412 

6,155 

69.3:95 

78.962 

399,039 

(9~3.07). 

389.732 



NFAT EM ENT  O F REV EN UES, ]LXI,~ DIT UR ES A ND 
IN FUND BALAN CE m EF!CI~  - BU DG ET AN D ACTU.~L - 

VT_~RNM ENTAL FU~ND TYPE - G ENERAL FUN D 

RfY'~tlue~ 

T~c~e~ 
~ te~govem m ea~ : 
~ te of Lom si~ :~ 
S~te reve~mc .~.ha~i~  

Charges foi' secAce~ 

M iscellaneous-. inte.~est 

Terrebonae Parish Recreation District No. 3 

Expendi!ure~ 
C~m 'em : 
G enera l ~% v~ m em : 

Ad v~lor~n tax adiustm~ t 
Ad v~lor.~  ~'~x d~ uctim~ 

For the year ended December 3 I, 200t 

To,~ l gene~eJ govem m em  

Cut~um  a~d Recrea~iol~: 

Supplies a~d m ate~:ials 
Other ~ rvic~, ~ d charg~  
Repairs m~d mam iet~anc~ 
Ca.pitM  expend Rm es 

>Fotal cal~tre ~ d teedcat.ion 

Total e~pendi tu,'e.s 

Excm  of R.~ver~ue, O ver Expendi~ r~ 

i~'tmd BMm~~.e (DefieiQ 
Begi~ i.ng of ye,~r 

Ead .of year 

S~ , notes 1o fir~ cmi sm.tem eom 

B~!get 

2g 55,000 

3 

8AO0 

530 

63.93.0 

~,200 

25~600 

3,600 

12.350 
5,~ 0 
I 0.~)0 

56.550 

59.250 

Aet~  

lg~fl6ibit B 

Vm im~ce 

F~vorable 

$ 66.242. S tl,242 

5~389 
[6,799 

384 

g8,8~4 

1,162 
2.82! 

3.983 

2 ] ,942 

19,875. 
20~802 
7,0:t2 

76.996 

80.979 

4,680 7,835 

(!.4__6.).. 

24.884 

.38 

(!,3.21) 

3~658 

(I6,275) 
(s::5~) 
(2,m ~) 



STA TEbIE~ S 

Terrebonne Parish Recreation District N o. 3 

:Decem ber 3 !, 2~30! 

+  ~$ " ~N  ~ Note I SU~4M A RY OF SIG , II~ICANT ACCOUNTING PO LIC IES 

Exhibit C 

Ttie aec.ounti-ag policies of Terreb~.)nne Parish R~ reafion District No, 3 (tt~e Distric0 
conform to aec.ounting pfincipl~  generally accepted in the United States of ~'u~edea 

fGAAP) as applied to .governme~t.ali u~li~, "~ e Governmentai Accounting Standards 
Board (GASB) is the accepted standard setting bed), for establishing goverame~ltal 
acccm rtting and financial reporting pdneip|es. The. fccliow ing is a suc re of si

.gnific~ant 

accounting poIicies: 

.) R+p~rtiag Enttt' 

The District is a component unit: o.fTmerrebo~ne Padsh Consolidated Governm ent, The 
District ~as review ~  all of it..~ activ.ities and deter~nined ~ at: thet, e are no potentia! 
com ponent units which +hould be included in its ,~nartcia.| staternents~ 

b) Fund Accounting 

The D istrict uses f~nds a~ld a~count groups to report on its financial position awl the 
~ 8alts of its ~peratio~s~ ~ nd accounting is designed to dem onstrate lega.l eompiia~.ce 
and to aid fi~ cial management by segregating transactio+as related  to cenaitt govet~- 
m et~t functions ~r aetiviti~ . 

A fuM  is a se
_____
~ rale aceou.efing entity with a se|f-balim eing set of accounts. An 

account group+ on the other hand, is a financial reporting cleric.e, design~  to pro.vide 
accountability tbr cez'lain assets and liabilities that are not recorded in the ftm ds 
because they do not directly affec~t net extx~ndable available flannel.at resources, 



Exhibit C 

(Cont|need) 

Note I ~ SUM M ARY OF SIGN!FICA~  ACCO~ ING POLICIES (Coatineed) 

b) Fund ,Accounting (Continued) 

G overam enta! Funds 

Govenu~ ma! Fun~  are those ~Erough which the gov~rna~ n~l thnctions of ~he 
District are finar~ce d. The ~,cquisidon, use mid balance~ of the District's 
expendable financial reso~rce~ and the related l/abilities are accounted for flux~ugh 
C~ vernrae~tai Fundg. The ~ easuvem ent focus is upon determ ination of oh, :a_ages in 
financial position, r~.ther th~  upot~ net inco m e, dete~rm ination. "The foI!o~ ng i~ ~,he 
G overr~m em al Fund of the D is~ et: 

(h~neral Fnod - The General Fund ~s the general operating fund of the Dism ct. 
It is used ~o account for nil firmneiaI ~-soure~~ except those that ate required to 
be ac~omlted for :in another ,fund, 

A ccount G roup 

.An ~ccou~  g~oup is t, sed to e~tabtish accomlting control a~d accountability. The 
I. ist.rlct s A cccum  GrtR~p is as ~bllow 8: 

G eneral Fixed Assets Accounts G roup - This account group is used to 
acco tmt for fixed asseB not accounted .for in proprietary or trust funds~ 

c) Bash ot Accounting 

Basis of accounting txffers to w hen revenues and expe~diturez are recognized ~n the 
accounts and reported ir~ the fi~anciai sh'~ternents~ B~k~i~ of accounting retates to the 
t
..jmi~  of the measmeme.~ts made, regardIe&s of the mea~suresrmnt focus applied. 

AI| Govem menta~ Funds are ~.~oumed f~  usiag the m odified accraal basis of 
accounting~ Their revenues ate rec.og~fized when they becom e measurable and 
available as net: current, 0~sets. Ad valorem taxes and the related state revenue strafing 

(inte~rgovernmemai revenues) aa-e recognized :as ~ve~ue in the period for which 
levied, thus the 2001 propert), ~xes which are beir~g levied to finance the 2002 bu~ e~ 
will be recognized as revenue in 2002~ The 2.001 m~ !e~

..'y is reeorcled ,as deferred 
revenue i~ the D ~str~ct o 200t f~nanei~i stat~ments~ M iseellae~eous revenues 
r~ orded as revenues w hen received in cash by the..~ striet o~ an i~mrrnediary 

collecting agency because, daey are generally not m easurable until ncteally ~-ceived, 



 

Exhibit C 

(Coatluued ) 

Note i ~ SUM M ARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued) 

c) Basis of Accounting (Continued) 

Expenditures are generally recognized under the m odified acera M basis of accotmting 
w~  the rela~ed fund liability is ~ncur~ . 

d) Use of Estimates 

The preparation of financial s~xtem ents it~ conform ity w ith accounting principles 
genem!ly ac~ te, d in the Umt~d Smte~ of Am erica re~ ires m anagement to make 
e~fim a.tes and assumptions that ~ffeet certain reporwA am ounts and diseI~ ures. 

Accordin gly, actual resuits could difter from those estimates. 

e) Operating Budgetary Data 

A s required by the Louisiana Revised Statutes 39: I303, the Boa~  of Com m issionem 

(the Board): adopted a budge~ tbr the Distriefs Generai. Fund. The Board, as allowed 
by state law , does n~t ~btain public partieit~afion in the budget process. A ny 
am endment involving the transfer ofmonies from one function m another or increases 
in expenditures m ust t~. appro ved by the Boar& All budget.ed am ounts that are no! 
expended, or obligated through contm et~, lapse at year end. 

The G enerM Fund btM get is adopted on a basis m aterially consisient with G AA P. 

f) Accounts Receivable 

Tim financial statem ents for the: District contain ~  allowance ~br ancoll~ tible 
a.ee~ m ts. U ncollectible am ounts due for ad valore m  taxe~ are reeogniz~  as bad debt.~ 
at the time information becomes aveilaNe which would indicate the uncoileetibi~ity of 
the particular receivabIe. The e amounts are net considered to be m ateriaJ i~ reIation 
to the financial position or operation of the General Fund. 

h) Fixed Asse~s 

Fixed assets used  in gove,:nmental fm~d. ty]~  operafitms (fixed assets) ate accoutered  
for in the .General Fixed A~sets Account Group, rather th an in govern mental funds. 
The Account Group is n~ a fun& tt i~ ccmeem ed only with the measurement of 
financial position.. It is not invo|ved w ith the mezsurement of resu!k~ of operation . 



Exhibit C 

(Co~t|n~ed) 

Note 1 - SUM MARY OF SiG~,~ FiCA~  ACCOUNTING POLICIES (Conttaucd) 

h) Fixed Assets (Con|iAued) 

?ubiic domain ('~in~ tructure~) fixed as~  consisting .of certain impmvememt.~ other 
than buildiugs,, including roads, bridges~ curbs and guttc~ , stree~ and sidew alks, 

drainage system,s and lighting system s, are not eapilalized along w i~ other fixed 
as~ q. N o depreciation has been provided on fixed assets. 

All fix~  a~.~ets are va|ued at histericaI cost or estimat~  historical cost if a.ctua[ 
historical eos.t is ~ot avaihble. Donated fixed, assets ~e valued ai their estimated fair 
value oft the date donated. 

i) Vacation and Sick Leave 

The District has one fulI~tim e em pio2,~.e. There is no m aterial acc,~m utated unpN d 
vacation at Dec:em ber 31, 2fl~)[. Sa!aries and relate~-I em plo1~ec benefits are paid by ~he 
P~m sh and subsequently ,reim bursed by the D:is~ ct. A ll sala~ie.s and relaIed em ployee 

benefi~ t~-oz~sacdons are reflected as t~rso~a] services. 

j) Encumbra.ttees 

Encum brance aecoum i~g, under wM eh p~rchase orders., contracts and other com m it- 
ments are recorded in the fund genera l ledgers, is ~ot utilized by the District. 

k) M emot*and~m Only - Total Column 

The totaI colum n on the genetabpurpose finm-~cial s(atem ents is captioned "M emor-~ - 
dum Oniy" becam e it does not rep~ nt con solidated fina)~cia| information and is 
pres~rtted only to Ncilitate. financial mlaly:,ds. The  coltum~ does not present 
information that reflects finmlcial, position or results of operations in accordance ~4th 
~ aece~m ing principies geneml|y ac, cepted in ~he United States of America. Intet"I-h,ed 
eliminations have not been made :in the aggregation of this data. 

N o~ 3 ~ DEPO S!TS 

Louisiana ~mte: law allows all poiiti~ i ,ubdivisions to invest excess .fimds in oblign~tion s 
of the United States, eertific,ttes of deposit of any bank dom iciled .or being a branch 
office in t~e state :of Loui, iana or any other federal|y insured , investm ent~ 



Note 3 ~ DEPOSITS (CantinaS ) 

Exhibit C 

(Continued) 

Slate law' requires d~rposits (ca~h) of alt political subdivisions be fully e~tta~ ralized at atl 
tim es+ Acceptable eolhtetzli~ tion includes FD IC insurance and the market value of 
securities purchased and pledged, to the poIiti~  subdivL~ion. O bligations of the Unite~ 
Si~tes, the State of Louisiana art~ e~ ,~n poIi6cal subdivisions are alh~wed a~ sec-~rity for 

deposits~ Obligafior~s furn ished  as :seem ly, must be held by the political subdivision or 
with an unaffiliated ba~k or t~ t compm~y for the accoum of the 

.
polilic~i subdivisioa, 

Cash and dep~si~ me categorized into Lkree categories of credit risk, 

Category 1 includes deposits covere d by federal depository insurance or by oollateraI 
he~d by the D isM et or its agent .m  the. D istrict's nam e. 

Category 2 includes deposits covered by co|latera l heid by the.. piedging financial 
in~.titution'z trust dq.xartm em  or its agent in the District's nam e. 

Cmeb~rry  3 includes deposits covered by coIlatem l held by the pledging financial 
institm ion o~ its ~ru~q~ depar~nent or ~gents but not in the District's nam e and deposits 
which are uninsured or ~t~ oila~eraiized. 

l'he year end bank !m lanees of dep~asits and the ca~ving am ounts as show n on the 
com bined bal, m~ce sheet are as foIlow s: 

Bank Baimaces 

Category 
3 

At Deoember 31~ 200 I, eo~h was not in excess of tim FD IC insurance. 

Note 4 - PRO PERTY T AX ES 

Book 
8zhnce 

P~zperty taxes are levied e~ch November 1 on the asse~ed value list~  as of fl~e prior 
5anuary i for ali real proper~y, m erchandise and movabie p~ per~y totaled  in the Parish. 
Assessed values axe established by tire Term bom~e Parish Assessor's O ffice and the State 
Tax Com m ission a~ pemet~mge~ of acm aI value as specffied by Loaisiana law'. A  
reevaluation of all prope~ , is required to be completed no less than every four years. The 
last reeva luation was com pleted  for ~  list of Janum'y i, 2000, Taxes are due and 
payable December 31 with interezt being charged  on paym ents after January t, Taxe~ ~ma 

8 



Note 4 - PROPERTY TAXES (Coatiuued ) 

]Exhibit C 

(Canthmed) 

paid through the t~x 8~te date, which is the last W ednesday in June. Prope~ e~ for 
which the ~xes have no~: been paid are sold for the am ount of fl~ taxes. 'I~e tax ro te for 
the year ended I~ oem ber 31,. 2001 was $5.67 pet $I/XK~ of assessed valuation on 
pro~ rq,, w ithin Recreation Di~ et N o~ 3 for the purpose, of maintaining, e~ eting and 
operating rev.reational fheiii~es within the DisP eL As indicated in Note I e, taxes |cried 
N ovem ber i, 2~ I are for budgeted  expenditure s i.~ 2(X)2 and ~ ll be recognized as 
~'evenues in 2002. 

Note 5 Dt~  FRO M . OTH~R G OVE~ M ENTAL td NIT S 

Am otm ~s due from  oth er gOrg et-a| uni~ at Decem ber 3I, 2001 consisted of the 
follow ing: 

S~a~e of Louisiana - State revenue, :shzring 

Tevre~ m ne Pari~h Tax Colle, z.to~ ~ Decem ber, 2001 
State revet~ue sharing distribu.don remitted to 
the Distdc~ in Jat~ as'y, 2(R]2 

Terrebo~ne Parish Tax Collector ~, Deeem ber, 2001 
Ad valorem taxe~ rem itted m  the District ~n 
Jarm ary, 2002 

"l'ot~ 

Note 6 - CHA_NG ES IN FIXED ASSETS 

A summ ary of changes in fixed assets ibllows: 

Land and bui]ding~ 
[m p~ em ent8 - other 
than buildings 

M achine~, and equipre~n~ 

Totals 

Balianoe 
Janu~  

!,2~ | 

$|63,487 

i |0(749 
87.,473 

$361.709 

9 

Add|t- 
. tiom . 

$ .. 

S 3,360 

1,680 

$5.0..6.66 

Balan~  
~ em ~ r 

.3i, 2~ 1. 

$163,487 

i46,984 



Note 6 - CH.~NGES IN FI~ D ASSETS (Conl|nued) 

E.xhtbit C 

(Continued) 

Additions include $29,.965 of capital expenditure~ inc~ ed by the: Parizh for p.layground 
equ:ipm ~nt and a walking track. M ainmnanee and up keep of ~ c assets is the 
re~ponsibiIit), of the District, 

N ote 7 ~ D UE TO  T ERREBO N NE PARISH  CO N SO LID ATED G O V ERN M ENt[ 

Amomlts due to Terrebonne Parish. Consolidated Go ,'eminent (the Perish) at De. tuber 
~ onslsted of the following: 31,200! c "" 

._ 

Salary reim bursem ca~t 

Tots[ 

$ 293 
5.862 

$6,.t55 

Duri~g ~he ~ at, the Dism e~ had an interest free loa~ with the Parish that was tSe subject 
of an intergovernm ental agreement The loan w as t~ed fear current opera tions of the 
D istrict and m  pay the general operating expenses. The D ~st~act m ade finaI paymen~ of 
$2,,500 in 2@)! that paid fl~e toaa ie ~ [!, 

Note 8 - DEFINED BENEFIT PENSIO N PLAN 

Plan I)escr|ptton - The D istrict con~tibutes to Plan 13 of the P~ I Employees' 

Retirement System of Le~fisiana (the System), a cest-sha~ng rnultiple-eanployer defined 
be~efit N~blie empio20e-e retirement gyptern (PERS), whio~ is c,o~tm Iled aM  adm inistered 
by a sc!~arate Board of Trustees. The System  provides retirem ent, deferred aM  disabilitT 

benefits, survivor's beaefits and cost of living adjustmemts to plan membees and 
beneficiaries. Act 205 of the 1952 Louisiana Legislative Session estab.li~ d the. plan. 

'['he Sy~;tem  is govern ed by Louisiana Revised Statutes Ii:1901 tI~ough |I:2015, 
s~ec.ifically, and other general laws of the State of Louisiana, The System issues a 
publicly avaiIab|e fin ancial ~ ort that includes fina~eia! statem ents ~ d requirt~ 
.~upplementary inform ation for the S3~mm , TI~  report m ay be obtained, by writing m 
Parochial Em ployees' Retirem ent System  of Louis[~ a, P~O. Box 14619, Baton Rouge, 
Le~uiziat~a 70898. 

Funding Policy + Plan members are ~ imd to c.ontribute 2%  of their ~ ntm! covered 
saI~  less $100 per m orah and the Dis~ et is ~ quired to eonttqbute at a~ aeruarially 
determ ined rate:. ~  current rate is 2.75%  ofannttal payroll, lr~ addition, the System  also 
~,ceives a percentage of tax re,~nues from various taxing bodies. "Ilae con~ bution 
~quirements of pl.m~ mem be~rs and the District are established and may be. amended by 



Note 8 - DEFINED BENEFIT PENSION PLAN (Continued) 

Exhibit C 
(Continued) 

state stanite. Tl~e D istricz~s c~atributio~  to the System  for the years en~ g Decem ber 

3 I. 200 i, 2000 and 1999 were $450, $397 and $385, rec, q~'~etively, equal to the required 
contributio~  for each year. 

Note 9 - RISK  M AN AG Eme N T 

The Di~tri.et is exposed to various risks of Ios~ related ~o workers' oompeasalion; torts; 
theft of, dam age to and destrn cfion of a~ets; errors and om issions; and natu ral disastem 

for which the D istrict cam e~ .comm ercial insurance and .also participates in the Parish ~ 
risk management pm g~am for general !iabi[iv , workers' c~mpeasafioa, ~ p insttrance: 
and auto !iabi!i~y, No settlemene~ were made du~  the year that exceeded the District's 
insurance coverage. The D ist6ct pays ~rorithly" premitm~s to the Parish [:or workers' 

~ t." I com pensatkm based on a fixed peNen~age of payroll. Ilia D~snct s ~ m iums for 
general liabili~" is based on v~rious facto~ such as its operations and mainte~ance 
budget, exposure .~nd claim s expeNenee, The prem it~m  N r gro up ir~sur~n~  i~ ba~ed o~ a 
fixed rm e per em ployee. The prem ium s for auto liability are based on claim s e~perienee, 
vehicle type and m ileage. 'Vhe Parish har~dles; all claims filed .against lhe Dism ct for 
w hich it has insurance coverage tra der the Parish. The D istdcl could have additional 
exposure for claim s :in exce~s of the Parish's inst~ranee contracts as d~ .~ribed below : 

Policy 

General Liability 
W ~rfl<ers' Com pensation 
Auto Liabi!ib, 

Cove~rage 
Lim it~ 

$6,500,000 
Statutory 
$6,250,000 

Covera ge for general liability, w orkers' eomper~setion a~d auto etait~  in a-~eels of the 
abo ve stated Ii.m i~ are to ~  fimded first, by as.~ lts of the Parish'~ risk m ~t~agem er~t 
intem a! ~ rvic.e fiand, $2,999,892 :at December 31, 2001, then ~ ondly by the Distr~et~ 
~|~he Pari~  is self-i~sum d tbr the. first $I25,000 of each claim  relating: to group health 
insurance. 'r!~e aggregate deduefN e t~r MI .

group claim s re~ fing to group insurance for 

2001 was $8,6~2,026. insurance contracts cover the e.xce~ liabili~, up to $I ,000,000  on 
individual clai~  Esach c.ove~:d ea~ployee is subject to ~ liti:t~me, m~ imum, claims limit 
of $1,000,00 0. Coverage f~  g~ up healtfi claim Ii~bilities are to be fm~ded first by asset~ 
of the Pmish's gm t~p health internal sere'ice fund, $291,053 at Decem ber 31, 2001, then 
seeondiy by the District or the employee, for individual d~in~ in e~ee~  el" $!,00~,000~ 
A~ Decem ber 3 l, 2001, the District h~d no cl aim s i~ exec s of ~ : above coverage lim its. 
Total pre~nium s paid to the. Parish for above ~nsuranee for ~ e year ended December 3 I, 
200I am ou.~te.zl |o $6,175. 



N o~ lO- LEA SES 

ExhibLt C 

(Continued) 

The Diswiet leases an aerezge tro t under an operating iease~ The option to renew is made 
each year+ Rental expe~ditures t~r the lease amounted to $I,000 for the year ended 
Det~mber 3 l, 2001~ 

Note 1I - F~ND BALANCE (DEFICIT) 

A S9,307 deficit: in u~designated f~nd baianee exists in the general fund. The deficit 
resuI~, from  .substantial capital expenditures i~ prior ~ears arid is e.x~ec.ltxE to be 
et~r~irmted ~ ugh subsequent year's operations. 

Note 12 ~ C O M PENSAT IO N O F BO A RD M EM BERS 

N o comper~sation was paid to t~x~rd M em~ rs during the- year ended Dee.em ber 3 ~, 200 I, 

Note 1.3 - SUSEQUE~  EVENT 

O ~ Septem ber i8, 2002, the D istrict's Iot:~gtim e c)mirwom ar~ was arrested by the Houm a 
Police l:h.-tpartm ent at~d charged w ith one count of theft over $500. The chairw om an was 

released from jait later the same day after po,~ting a $15,000 boad. 
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B ~ u ~ K e o is B e n n e tt 

T ON COM PL~ CE AND ON INTER NAL CONTROL 

FIN~ CIAL STATE.~ ~ I~PERFORbIED IN AC~Q~ ANCE 
W ITH G O V ERNM ENT A [FD ITIN G  STA ND ARD S 

To the Board of Conm fissioners, 
Terrebonne Parish Recreation DisM ct N.o. 3 

t-ioun~a~ Louislm~a. 

W e were engaged ~o audit the general-pro pose financial statem ents of Terrebonne Parish 

R~ re4ation District No. 3 (the Dis~ct), a component unit of Terre.bonae P~ri.sh Consolidated 
GoveramenL State of L.ouisiat~a, ~s of and for the year ended Decem ber 3 I, 200 [, an d have issued 
our report the ,~eon dated Augus.t 30, 2002, e~~ pt for Note 13, *ts to ~vhieh the date is Septem ber 18~ 
2002.. W e "did not express an opinion on the gene.rai-~ tpose fiaa~ciat ~ta~em ents ~ c~use w'e we~ 
unable ~o audit ti~e District's concession stand inventory, revenuez and expetvditures~ Since we did 
n~ audit thoze actividez, ~he zcope, o.f ~3ur work w~s net sufficient to enable us ~o e~pre~ , and we 
do not expre~ss~ an opinion on the generat~purpose financial statem ents. 

Com pliaiiee 

A s part of obtaining w asonabie assurance ~bout whether ~ e District's geaer~t-puEpose 

ilnancial sta.te~lents ate f~'e of material m iss~ tement, we pet'tbm~ed te~ts of i~ ~ornpli~n.c~ with 
c:ertain provisions of laws, regulations,, contracts and gran~, no~ omptian~~ with ~hich could h~ve 
a direc.t and mai.e.riaI effect on the determination of fi~imaeiel statement amt~unts. However, 

providing an opinion tm compliance with those provisions was i~t. an objective of our audit a~d, 
aecording!y~ we do not expres~ such ~  opinion. .The results of our ~.sts di~ !osed instance~ of 
noncom pliance that are requi~d to be reported under tidn,z S.t~rMatds~ which are 
described in the Sekeduie of Finding,, as Item s 01~1 threalgh 0.1-06 

latern#i C o~tret O ver Financial Repot~i~zg 

In p!~ming and pefform ir~ eu~ at~di~ we .com~idered the D istrict's intern al con~ro! ove~" 
fitt~ncial teporti~  in ~rder f~ de term ine our a~diti~g procedttres for the pro pose of expressing Otlr 
opinion on the generaF.purpo~e finaneiai ~ta~em ents and ~ t to ~ vide assurange on the internal 
control over financial reporting. However, we noted certain matters involving the internaI eon:tro~ 

t3 
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over financial ~ porting and its op~rafio~  that we em~-idcr to be rcportab|e cc~ ificcs~ Ret~ abtc 

co~difi0as revolve ~attcrs coming to our attcntio~ ~l, afi~g to s~ ificaat dcfic.ieneie~ ia Lilac de si~m 
oI' ~peratio~l cf tim internal coa~toI ~ver finmmi~ ~x~porting that, in ottr judgement, could adversdy 
affect the e~ltity's ability to record, process, stmm~ ize and repor~ finat~cial da~~ ~ t~siste-nt witl~ the 
ausertions of m a.nagernen~ in the generabpurpo~e finar~'ia! statements. The ~ ble conditions 
are described ia the Selm ~ Ie of Find~ngs as Iterm  01-i and 0t-7 through :01-13. 

A m aterial weakrtes~ is a conditiort i~ which ~he design or operatio~ of one or more of the 
internal control com ponerttz do~~ tm~ reduce to. a re|atively tow level the risk that m isstatements ia 
am etmts fl~t would be material ir~ re!~fior~ to: ~ : financial state~im~ts being audited may occur and 
not be detected w~tI~fin a timely period by en~lo:~ es in the norm al course of pert%rm ~ng their 
assigned N nc.~ioas. Our considera~io~ of N e intern al eorttrol over finaneiN reporting w ou~d not 
nece~ ariIy disclose all m a~te~ in the: iraernal control that might be reportable condi~ons ~~d, 

accordingly, would not necessarily disc,~ose al~ reparmble conditions that are also considered to be 
materiat weaknesses. I-iowever, we consider the :reg~ rtabIe conditions 01-i and 0i.7 tt~ ugh 01.13, 
to be m a.teda| weaknesses, 

This re~ rt :is intended :for th e infennatio~ of the Board of Cormnissioners, m anagement, 
lhe State of Louisiat~a and the Legislative A uditor for the: State of Louisia~a and is ~ot intended to 
be and should not be used by anyone other than these specified pat~ie~. 

l~oum a, La,, 

Augus~ 30, 2002, 

Certified Public Acvour~ta~ts. 
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Terrebonne Parish Recreation D istrict No., 3 

For the year ended Decem~ ,r 3 l, 2001 

Section I Sum m aD ' of A uditor's R esults 

a) F[nar~cial Stat.eme~t~ 

Type of auditor's repc~~ isl ed: d~sclaim er 

i.~tem at contro l over financial repoding: 

M at~'riaI wc;~kne~(es) idemified? 
Reportable c<mdi6on(s) identified that: ,are not 
considere d to be m atenat w eaknesses? 

...X .... yes ~o 

X yes ~  n~ne repoaed 

No~complianee material to financial statements no~ t? X. yes .~o 

b) Fed etat A wards 

Terretu)mm Parish R~x'.reatiot~ District No. 3 did ~o~ receive federaI awards during the )'ear 
ended D ecem ~ r 3|, 2f~ 1 

Section 11 Fimaneiai Statem ent Findings 

I~ em al Con t~oI,'Com pI ia~ce 

0I-1 CvReria - The Louisiana Govem m entM Audit: Guide requires "every' transaction ~o be 
traceable to supporting docum e~ dcm ". 

Condition - Several invoices were :missing for expeaditures from  fl~e operafir~g and 
co~cezsion checking accounts and in some i~sta~ce,~ had to be secu~ d fro m  vendo:r~ 
durir~g a reconstm ctior~ of the general ledger. 

Q uestioned easts. Not Determined 

Con text * System ati,: probiem  w Ethin ~he. a~ a of docum ent retenlion~ 

Effect- Exp.,nd~mres are not supported by proper trtm saciio~l d~.~ mentit,ion, 

C ause - La.kc " of m inim um, transae.do~ ~ umtmtation standards and .an organized 
ex~ nditu~  fiiing s~ tem  to maintain the docum er.~tatio:n, 



 

(Continued) 

Terrebonne Parish Recreation D istrict No. 3 

For the year ended ~ m~ r 31, 2001 

Section il h naactal Statement Fmd|n~  (Con lneed) 

h~et~a[ Co~toI/Complianoe (Conti.~ued) 

01-I (Continued) 

Recom m endation - W e recomm end, tb~  ~ontrois be in ptace to assure that an 
expenditure voacher package .can suppor~ the audtofiza~on, pur~ se~ pdce and receipt of 
aH goods and serviee~ pureh~ ed~ The system should allow for easy access to 
docum entation. 

0t-2 C riteria "l~e state con~ituti~n and various op.it~ions of r.he ~ate s. A:~orney Gen.e~ [ 

prohibit ~he paym ent of bonuses to ernployec.~ 

Condition -. tn November 2001 the District paid a Cbxistn~m.s ixmus to aa em p|.oyeeo 

Questioned costs - $400 

c ontext . S~ tem atio pm biem  that involves the D istrict stew ar~ hip r~apor~sibi!itics fo 
rem ain m com p!.ianee w ith Fedea~a[, state at~d loczl [~t~,, a~d ~ gulations. 

Effect -The D istrict vio|atex't .state law regarding paym e~at ~o e~ ployees. 

Cause - Lack of controls over purchase~ and ei~ck singing, 

R~eom m eadati.on - Em ployees sh.cruld o~ y be pa~d for tim e w orked as documented by 
signed tim e and a.~tendance ~ cords. 

0t-3 C rib:rio - Intern al Revenue Service regutations require the distribution .ar~'d filing of 

Federal form 1099 to all unin corporated service p~ viders receiving $600.00 or m ~re. 
Also., sta~e and local g~verrtm e~t ~~quire the reporting of sales an d the assessmen~ of 

~ les tax on a m onuhly basis, 

Condition - Dt~ring o~tr audit we did not note any t%rm  1099 o:r the summary fo'ra 1098 
were dis~ buted to ~tm dors~ l~Mrtherm ore we noted ~ ~ I~  ~  report w as prepared for 

only one m onth during the ),-ear ended 2<~01. 



$C]~ DULE O F FIND!NGS 
(Contimted) 

Terreboane Parish Rct~reation District No, 3 

For the year eni d IX~.~ bcr ,: 1,2001 

Section II i tttttncial Statem ent Findings {Contintted) 

Imemal Con~r'~liCompIiance (C~ntinued) 

01-3 (Continued) 

Questioned eo~ts - Not Dctcnni.t~e~'l 

Context - S~ste.mattc problem that involves the, District: ~ewardship re~ .~rtsibiIities to 
t~em ain i.n c.om piianc~ with F~tcrai, state and I~ al [aw,s and regulatiot~s.~ 

Effect - The Dis~ct may be ~ubjected to faiture to file penalfi,es a~d interest. 

C ause - There are no m onthly or arm ual closing procedures designed for pteparation of 
go~,'em m cntai com pliance reporting. 

Reeom m endatM n ~ The District should file tim ely all required govc~ er~tal tax :{brm s 
a~d reports. 

~ 0Io~4 Criteria - Louisiana Revised Statu es ~ hibit board mcm ~ rs form being fi~anciaiiy 
inte.rcsted

,, directly or indirectly in the ~ m ishm g of ser~4ces to the Di:st~ct~ 

Condition -The District had copy services perti>rrned by a company owned by a board 
mem ber':~ ~ ate fam ily mem ber. Board me~ he~ or fl~vir inmaediate family 
mem bers arc hired as umpires and scorok~ pcw, 

Qnestio:aed c~ ts - $107 

C ontext - S~ te.m atic problem  ~hat involves the D istrict stew ardship responsibititie~ to 
~ m ain in cmm pliarsce w ith Fedeva[, state and [oèa[ laws and ~ lafions, 

Effect ~ The board members have ~4oiated state e.fltizs taws and subje~.ted thzms~ive, to 
t~mova.1 from. the board, 

C ause - The individual board m em ber wa~ ~m aw arc  ~hat even charges of sm alt am ounts. 

were violatiorts. 



~F FUND IN G  

(Continued) 

Terrebonne Parish R ecreation D istrict N o. 3 

For the, year ended Pm eem ber 3 i, 2001 

Secttott i! Fi~arteial Statement Findings (Continued) 

Internal Cot~troI/Compiiance (Continue~) 

0t-4 (Continued) 

R ecom m enaation ~ The D istrict sko~zld not conduct bushtess w ith any com pany ow ne~l 

directly by board m em bers or their inanediat~, fatm |y m em bet',s~ 

01-5 Criteria .. State. law requires the Di~M ct"s audit to be ~om pIe.ted withir~ ~ix months of the. 
close of t~  fi~caI year. 

C ondition - The D~s~ c:t did not subm it its audited Decem ber 31, 2(2/t fi~anciaI 

sta tem ents tim ely.. 

Questioned costs- Not Appiicabie 

CQntext -, Systematic problem that involves t~  District stewardzhlp responsibilities tv 
rem ain ir~ compliance with FederM , state and local Iaw~ and regu|ation.s. 

Effect - The D istr~ct has ~,~ot com plied w i~h. state and local audit lnw s. 

Cmtse- qTl~: District did r~ot submit its accounting records for audit of its December 3 i, 
2.001 financial smtemen~ 6~ iy+ The aocomzfii~g stuff  fi~om the Terrebon~e Parish 
Consolidated Govem m em was required to reconstruct an aoco~a~ag of M1 ~ actions 
for the period from  January I, 2001 through August 31, 2002. Audit fi.eldwork 

eonciuded A ugust 30, 2002, 

Rec~m m endaticm - W e suggest the D is~ et m aintain its accounting records daily and 
sunu~ariz.e transactio~s a,~d Vel~ rt to the. Bo~a~l m onthly. Such a pofiey should perm it 

the audit the begi~ a ~ onth after year end. 



Terrebonne Parish Recreation D istrict No. 3 

For the ~  ~~ded Decem ber 3 I~ 20()1 

Sect[oa II Financial Statement Ftnd[n~  (Conttaued) 

In~ernal Control/Compliance (Confir~ued) 

0|-6 Criteria - LRS 139::1304-23 I4. sets forth budget adoption procedures and requires budget 
amendment for aelt~aI e~~ ndieares exceeding 5%  or m ore of budget expenditures, 

Condition - The District did no~ cs.m lply ~x~th sta~e law in zdopting and amending i~: 
budgets for the year ended December 3 I,. 2001 and the year eroding December 3 |~ 200Z 

Questioned costs * Not Applicable 

C ontext - System a~ie pr,~bl~m  ~h~t involves th e Distl]et stewardship responsibilities to 

rem ain in compfiance wit,h Feder~al, state and. Ioc~[ l~ws and regulatio,~.s~ 

Effect - Th~ District has not complied with s~te and local budget laws 

Cause -The District's minutes tefiee~ the adoption of the a~ u~l budge~, without a budget 
m essage attached. During the ~ear, the board did not receive a 

.
pe.:6odi~ comp~r~cm 

budget versus actu al expe~dRures. 

R ecom m endation - W e st~ggest the D J,strict review and follo.w the applicable slate 

budget l~ws for monitoring the budget for the year et~dir~g Decem ber 31, 2~ 2 av~ adopt 
future budge~ in accordance with fl~o~se law~, 

01-7 C riteria - The [.otfisian~ Govem m.ental Aunt Guide requi~es "every tmnsaeti~  to be 

traceable to su~ ing doeum,entatio~", 

Conditioa - The Dist~ct paid for bookkeeping services, tw ice in the month of August. 
This was the m ot~  of a change in servi~  providers, however fl~e recmr.ds did not ,=ot~tai~ 
an expkm ation of the paym ents. 

Questioned costs ~ $2(~0 

C ontext - Systematic problem within .the ar~  of tm nsac, tion docmnem~ on 
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(Continu a) 

Terrebonne Parish R ecreation D istrict No. 3 

For b e year ended D ecem ber 31, 2(KI i 

' [t Section II Fmi .neia[ Statement Findings (Continued) 

internal Control. C, omN mnce (Coati,meal) 

01-7 (Confirmed) 

Effect- The D ~st6ct m ay ha.re overpaid for N~okkeeping services du~ing August 2001, 

C ause - Payments for services were m ade .prior to verifying service~ were perform ed 

Reeom m e~dation ~ W e st, gge~t, expla~ato~  t~otes be a~de-d to the fil~  to e~plain 
unusual service pay~ em s. 

0 I-8 Criteria - [n order ~:o provide profection of public funds a~ accounting syz~em  of checks 
a~d, ba!a~ces must exist to protect p~b|ie Nnds from misuse~ 

Condition - The authorized pt~m hasers and c, hcck signers consist of the Bo~d 
Chai~ on and :[~s N~ kkeei~r. 

Q uestioned costs - No*. Applicabte 

Context: - S2~ em atic problem  exists with conflicting dufie~ of ~he bookkeeper~ 

Effe~.:t -M is~ e of public funds may go undetected, 

C ause ~ Bookkee~ - um tches pu~ hasm g end receiving infom m tion, 
.
perform s all 

ace<re.ru ing fi.m c:tions aBd signs the paying che.cks. 

Recom m endation - W e ~veomm er~d ~he rem oval of the bookkeeper from all purchasing 
and ch eck signing duties a~.~d the insertion of a second B~a.n:l m em ber as an app,-dyed 

check signer, Cheeks stm uld only be signed after review of the e:qrendimre package. 

0!-9 Criteria - The accounting system  should be supl~ rted by docum ents that provide, a 
c.o~sistent uniform  :approach to accum ulating data w hich wilt ensure, c~mpleteness, 



SCHEDULE OF F~ ._'DINGS 

(Continued) 

Terrebonne Parish R ecreation District No. 3 

For the y~ r ~r~ded Dooem ber 31, 2001 

Section H Fin:uncial Statem ent Findiag~ (Continued) 

lntemM Cozmo|/Complianoe (Continued) 

01.-,9 (Continued) 

C ondition - A ~ ri~  of 480 blank checks, cheek m ~:m be~ 2521 through 3(g~ , are 
u.t~ac~.out~ted for. 

Q uestioned costs - Not Applicable 

Context - Syz,*ematic problem tha~ involves the Dis~i~t stewai~ship respongibi.iifies to 
keep pubI[c t~nds from  m isuse, 

Effect - "t%e m issing chec~  represem  o pportlm ities ~o dra w unauthorized funds fro m the 
D istrict's bank accoum ~ 

C ause ~ Lack of a safeg~m'ding M m~  checks. 

Reeom mendal{oa - Issue a "stop paymem " order on ~a.e m issing cheeks .and put all 
unused checks under I~ k and key~ 

0|-10 C riteria - The, accounting s~ tem  should be :an accura te ~ flectiot~ of the fiscM condition, 
and:: results of operations of tim governm ent to pro~4de a bas~s for moneta.t3* d~ :isions and 
c.ont~oL 

Condition - Darting the year we noted that bank sLatem ents and re conciliations to ~ ~ 
che~kbook~ of the opera ting and eorteession accounts were missing. 

Questioaett costs - Not Applicable 

C on|ext - S~ tem atic problem  tttat involves the D istrict stew ardship re~ nsibi{ifies t~., 
keep public, fimds from m isu~ , 

Effect. W ithout m onth.ty reconciliations of bank account balances the District w ill no~ 
detect tm am horized uses of fi~nds .o~1 a timely basis. 



~UL, E O F FIND IN  

(Contiauu!) 

Terrebom te Parish R ~ eation District N o, 3 

For the )~'~u" ended Dec-em ber 31, 2001 

Sectiott lI Financial Statem ent Fin~ ugs (Continued) 

Imeraa! Controb'Compiiance (Continued) 

0i- !0 (Continued) 

Cause - There ~re no n~ nthly dosing proc.ect~res designed to detect c~rors and m isuse of 
D istrict t~ads. 

Recom m endation - 'Fh~ District should adc~pt policies t,hat m s~It in ~ i!y accounting for 
t~ansactio~s, month|y s~mm arizations and reconciliations to outside sources and produce 
m o.~thly fina1~ciia| ~tatem ents t~.-~r distribution to the Board. 

01-i l C riteria - The accoutering system should preset~:t finatlcia] inf0rtl~atic~ri in a cIear and 

concise ~ hion. 

Coaditio~ ~ D L~ring the a~dit we noted o~te pu,~chase of con~.~ ssio~ stand supplies w i~h 
cash and iw o che.cks ~,.a'itten t.o ~~ h, 

Qtt~tionefl costs - $ l,c~o 

Con(ext - isolated to the tw o :c]~ c~':s m entioned~ 

Effect ~ Ex~ nditu~-s totM itlg $ |,000 arc: not s~zpporte~d with prol~ t docttn~ tation 

C ause - Lack of controls over ~ lm ~ s and ~h~ k sig~ing 

Recom mendatioa ~ W c urge the District to p~o.~ibi~ (~  t~  of cash to conduct b~sines.~ 
mad pro~ihit: the issuing of chic.ks m ade ~ayabic to ~ , 

01-I2 C riteria - A good accounting system must be m ainiaincd d,~i|y. Tr~tnsac~ions m ~s* l~ 
t~.g:OlX[~| as the,,;, occur. 

22 



SC ~ D U L!~ O F F~ !N G S 

(Contlnued) 

Terr~ nne Parish. Recreation D ist~ ct No, 3 

For m e ye~.r ended December 3~1, 2001 

~ ctioa II Financial Statement Findings (Continued) 

Ir~tem a[ C~ntrot~Comph.anee ~Contmued) 

01 .- 12 (Cotlfim~ed) 

Cond[tfon - tnter~al tone. is over cash receipts frmr~ coneec~sion sales and g~te 
a~ ssio~s are, weak~ DelL~ its evidenci~g conee.~ion sales and gate adm issions were 
~zot deposited it~ bank accotm ls on a daily basis. Such conditions 

.
permit the m~der 

reI~ .rling ofc~sh coIleetionz, 

Que~|toued costs - No~ De~ermir~ed 

Context - S)stem at~c pm biem that involves ~he District s~ew ards hip responsibilities to 
keep pubIi~ funds t~orn m i~t~se,~ 

Effect -. A m isuse of public th~tds, 

Cause -- A lack of cash co~ Is and failure to deposit ge~e and c.one~ zion ~ les receipts 
daily, 

Ree.om m endation ~ W e suggest the installztio~ of proceclures that will reconcile 
concession stand products and gate admi~ ions with ~he ~x~|l~ tion of c~ h, A lso, 
policies should be adopt~  w hich w ill e~ ure the d~ ly depos it of all cash receipts, 

0t~13 Criteria - The ac~ourtting s~ te.m m ust clearly present the finaneiaI position of the 
government to ensure tl~e recording and reporting clem'ly re, fl~ s the Board of Director's 
stewarck~l~, ip respt~nsibility, 

Condition - Internal controls w ere not in place ~o zec~unt for ~eeeipt of purch~ e~ 

Questioned costs - Not Detemfiv~xt 

Context - System atic problem  ~ at involves the District stew ardship m spe~ ibi!ities to 

keep public funds from  misuse~ 



SCt!EDULE OF,, FINDINGS 
(Continued) 

Terrebonne Parish R ecreation D istrict No. 3 

For the year .ended D~-~mbcr 31,2,001 

Sectioa H FiaanciaI Statemenl Fiadiags (Continued) 

Intema| Con!rel/C~)mpIia~ce (Continued) 

0 I,- 13 (Continued) 

Effect ~ A misuse ofp~blic funds 

Cat~se - A lack of eot~tm |s over receipt of goo,~  and ~ rvices purchased and ihiiure to 
reconcile ~m d investigate differettces i~ the quam ity of items purchase , sold and on 
hand, 

Reeom m eada/ioa ~ W e recom m end pum hase .doeumca~ tio~t include authoriza~iot~ to 
purchase, e'vidc~t.-~ of the purchase and receipt .for delivery' of the g(m ds or services~ 1~ 

addition., we recomm end a daily acce nting at~d reconciliation on invento~  puN hases, 
sales and reru nning item s. FinatIy, at least annually alI invenm D, and fixed assets should 
be, cou~ted and reconciled m  the records, 

SectJoa Ill Fe~lera[ Award Findings and Qaestloaed Costs - No~ Applicab|e 
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LE OF PI~JO R YEAR  FINJ)!N G S 

Terrebonue Parish Recreation D istrict No~ 3 

For t~  year eroded Decem ber 3I, 2001 

Section I Iutem a| C ontrol and Com pIta.nce M aterial to the G eneral-Purpose Finaaeia] 

S~atem ents 

Intern al ConlxoYCom pliance 

00-1 Recom mendation - The Board must increase its !eve1 of oversight by rcquLd~g momh!y 
fmancJM ~tatemen.ts. The fi~aneiM ~tateme~B should be supported by an accurate, easy- 
to-use file system and the recanciliiat~on of b~nking activity to the fin~ne, ial :statem cntso 
In a~'k4itio~h alt gove~lrne~t fiIm gs m ust be m ad~ tim e.iF. 

M am tgem em 's C orrective A cti on- No ~ction on the finding was ~ ke~, unresoIved, see 
currem year  i:ntem aI control findin~  01d and 01-7 ~tu~ gi101-|3,. 

00-2 Recom m endation - The Di~ ct must monitor the budget to actual financiai reauits on a 
monthiy basi,~. Only by monltorirtg ~h~ budget to actual,, oan the Dism c, t prevent future 
cash flow probiem s, ~The budget shouid ~nc.ludc a bcgi~ning a~d ending fund balance 
z~nd, should be: am ended at appropm 'dc tim es. 

M anagem ent's C orr~ tive Aetiott~ :The Board adopted a b~tdget for the year e.nded  
Decem ber 31., 200 ], a~ so|ved, see cu~ nt year com pliar~ce finding 0 ~ .6.. 

00-3 R~ m m e~tdattoa - W e recomm end ~hat wages Tt~ paid on fll~ Iast &~y of the m omh. 
Pa~nen~ should be issued only after the services are performed ~  evidenced by 
ir~voices or other tim e and atlendance ~ rds. 

M anagem ent's C orrective Action- N o advance w~ges or l'~es we.m paid ir~ 200L 
unresolved, see in.teroaI cor~t~o~ findir~g 0I-7. 

Section II internal Control and Com pliance M ~terta] to Federal Awards 

Terreborme Parish Recreation District No. 3 did not re ceive federal awar6s .dating the ),ear endecI 
D ecem ber 31, 2000. 

Section Ill M anagement Letter 

A m anagem cat !otter was not issued in c.ouneefion w ith the audit fer the )war ended Dece, m b~r 

3 I, 200A.L 



M A NA GEM ENT ~S C O RRECT IV E A CTIO N PLAN 

Tevr~.~bonne Pari sh R ecreation D istr|ct No. 3 

For the ~ear ended D ecem ber 31, 2~01 

Seetiou I Internal Cotitrol and Com pliance M aterial to the G eneral-Purpose I~inanei~! 
Statem ents 

Intem aI Con~:rol/Comptiance 

~ 0I~1 R ecom m endation - W e recmnm e.nd that controls be ia p|acc io as:~ure that ~  

expenditu re voucher package can suppor~ fire authot:izatio~, .tm rpose, p~ce- and receipt of 
all g~~ l.~ and se~wicez purchase& The system  should allow for easy access ~o 
do.curf~e~t~tiot~, 

5~lanzgem etW s Corrective Action - A ll invoices., ~ eiving and other docum entatio~ for 
each di~bursemen~t is now mainta[r~ed in a monthly file in the order the checks were 
~:ssued. 

0:[-2 R~ om m endatlon - Em ployees should only be paid ibr tim e worked a.~ documented by 
~igned tim e and atter~&anee records, 

M anagem enCs C orrective A etkm  - N o em p[o~  w it1 be gi, ve~ ~ nt~ses. 

0:]-3 Recom mendation - The District should file timely all req~ired govenm~er~ l tax forms 
and reports, 

M anagem ent's Corrective A ction - A m onth end a~d year end cl~ ing schedule w it[ be 
deveIGped ~,o ensure a|! ver~dors or indivJdu~alz ~h:nt ~te paid over $600 ~ 2~)2 wi[~ be 
issued a ~ 099 at year-end and sales tax reports are prepared whea~ requi~-ed. 

0I-4 Recom m e!~datto~ - The Dis~ t ~bould not co~dec~, besiness with any company owned 
d/~ ly by board member~ or their imm ediate l;am ily membem~ 

M a~ gem ent,~s Correct:ire Action -.The out , n!. board members ~ i!! t~o~ hire a~y fam ily 
r~e~nbers to provide any stn~,ice or product for ~.be  distdct~ 

91-5 Recom m endation ~ W e m gg~st the ~ -.~ rnai~ i~ [~s aceou.~ating reoord~s daily and 
s~mam arize transactions and report to the Board m onth~y~ Su:ch a policy ~hou|d pem ~it 
the audit the begin a m onth ~ftex ye:~r e-r~d, 

M auagem ent's C orrective A ction -A ll recorc[s are. being kept in a monthly file alor~g 
w ith ~[I docum ents presented and a.p~m ved by the board~ Financia|s are cu~ atly 
eompte~  to date, Year~e~d. fi~a~c.ials a~d supporting doctm~en~ will be sent to the: 
auditor,z by January 3 !, 2003 for armuaI ~uddt for fiscal year ending De. tuber 3 i. 2002, 
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M A N AG EM I~N~I'S C O RR ECTIV E ACT IO N P 

(Continued) 

Terrebonne Parish .Recreation D istrict N o. 3 

For the ),ear e,.r~ded Decem ber 31,2001 

~ ctio:tt i lntcrnai Control and Com pliance M aterial[ to the Generttl-Pttrpose Financial 

Statem ents (C ontinued ) 

ImernM Contro|/Comptiance (Continued ) 

01-6 Reeom m eadatiott - W e suggest t!~ District review and tbi|ow d~e applicable s.ta~e 
budget Iaws tot monitoring the budget for the )'ear et~ding I~ ~.ember 3 L 2.002 a~d adopt 
fhm ~e budge~ in accordmwe w ith those laws~ 

M attagem enVs Corrective Action - Budgets w ilt be adopted prior m  the fiscal year, 
m onitored  m om hly and am ended w he~ a~eessatT~ 

:0I-7 Recom m endation - W e suggest cxplanato~  notes be added to the files to explain 
ttnusua]i service pa)~nen~s.. 

M anagem ent~s Cor~ etiv~ A ction - "l]~e 
e~ cfive August I, 2~ 1. The pre~ ous 

currettt bookkeeper was hired to take over 
bookkeeper had been paid in. advance for 

services rendered. The current bookkeeper is now preparing an invoice at the end of ~ e 

month ~he services ate rendered and will be paid wh.~n invoices are approved  at the. next 
m onthiy bOa~  m eetings. 

01-8 Reeom m endat!ort - W e rec,or~ l~end the rem ovM of ~ e bookkeeper from  a|I purchaMng 
and c]~ ck signing duties and the in sertiott of a second Board mem ber as a~ approved 
check signer. Checks sbouM  only ~  signed after re view of the expenditm e package~ 

M anagem eat's Correetlve Action - Signatures on the checMng a~co~m now consist of 

r~,o (2)Board Members and (2)TPCG Finance Stuff emp|o~,~es. Expendirare~ are 
pte6ented and approved at the board m eetings before m ost checks are signed. The 
follow ing procedure~ are now being perform ed by the Board and staff" 

* Invoices or a copy of the invoices al:~  wi th ~~ ~heck~ are presen~  at ~e board 
meefing~ 

* ~nvoices for uti|ities ~md pay~x~tl tha~ :need to be pa~  be~ore the, boa~i nm'~ ings 
will be preseated at the board meeting . 

* No capitol expenditures will be purchased umii first approved by ~  board., 
* Fi~ ia! Reports, bank stalemeats, canceled checks and invoices wiI] be 

available to a].1 board m ere be ts ~\~ it~spec, tion, 
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M ANAG EM ENT'$ COR REf~FIVtg AC'TiON P~  
(Continued) 

Terrebonne Parish Recreation Dis.lriel No. 3 

For the 
.
year ended D eeem be~ 3 ~, 2001 

~ ction ! lm eraal Control and Com pliance M aterial to the ~ neral~-Purpose Fi~a~lciai 

Statemen~ (Continaea) 

Imemal Co~u~oVCom~!iance (Confinu~ ) 

0|~9 Recomm endation - iLgue a "stop pa)unem '* order o~ the m issing checks .and put all 
unu~  chec ks u~,de~ lock and key. 

M aaaRem eat's Corrective Action - The checking account with the m i~ ing checks is 
being dosed. A new ac.cour~t is being o~ ned and a|l unused ch~ k~ will be safely kept 
under t~ k: and key. 

0l-i 0 R ecom m endation . The IM s~ ct should a&)pt 
.
policies that result in daily accounting for 

wansactions, m om h|y summarizations a~d reconci|iatio~s to outside, sourc~es and prc~-luce 
m onthly financial stam m erers for distribution to the Board, 

M a~tagem eat's Corrective Action - A mtm th end and year end c~osiag schedute will be 
devel.opcd and all bank statements shall b~ accoun~ted for a~d reconcilod ~o file Disu'ict's 
t;ocord$. 

0 !~l ! R ee0m m cadation - W e urge the D istrict: to prohibit the use of cash to condact business 

and prohibit the issuing ofchecks made payable to cash. 

M aaagem enPs Cor~ ctlv~ Aetloa - A ll checks written w iII be m ade payable to vendo~ 
for paymen~ :or to employee,,,~ for reimbu~ement of expenses wi~ th~ supporting 
doeumentalion for such pa)raents in the mom hiy flies. 

01-12 Recom m endation - W e ~ ggest ~e im ta!!ation of procedures that will recu r.lie 
coace~ ion ~ta~d produeL~ and gate adm issions w ith the coll~ tion of e~sh. A lso, 
policies sh~m td be adopted which w ill ens~t~e the daily deposit of nil ~ h receipts. 

M anagcm enPs Corr~ tive Action - CoI~ee~sioa. sales and ga~., co[loctiot~ wilI be 
accoanted for and verified by a m cond individual. Cash collections shall be deposited 
on a c%~dar basis. 

2:8 



(Coutiuued) 

Terrebonne Parish Recreation D istrict N o. 3 

For the )~ar ended Decem ber 3 I, 20~) 1 

Section ! Internal Control and Com pliance M aterial to the G eneral-Purpose Finaneia! 
Statemea~ (Continued) 

~n~.en~al Con~nl!Compliance (Con~in~ ) 

01-13 Reeom m endat|on - W e reeomm e:nd purchase docum entation incl ude authorization to 
purchase~ eviden ce of .the.. purcha.~ and ~ceipt t'or de!Jver}, of the goods or service . In. 
addition, we recom mend a daily acct~tmting a~d ~conciliafion on inventory purchases, 
sales and rem aining iten~::. Flintily, at least a~n:ualiy all i~ventory and fixed a~sets should 
he  eotm led a~d reconciled Io ~ e r~ ord~. 

M anagem e~t'~ C orreeli~ . A ction - A n expenditure packet wilt be ~ssem bIed w i~h 

docum enh, tti.o~/to supt~ rt the disbursement m ~Idition ph~ icai i~ventory counts wi|l ~ : 
clone random ly m  accouter t\-~r the co~ ession supplies throughout the ~ ar and a year~endi 
inventor)- w ill be do~ , 

~ etion II !uternal C ontrol and Co~ 1[~n~~ M aterial to Federal A w ards 

Te~ebonne Pari~h Retrea~ioa District No. 3 did not receive federal awards during the year endued 
December 3 i. 2~ io 

Section III M an:~tgem eut Letter 

A m anagem ent letter w as net issued in connecdota w ith the a:udit for the ).at ended D ecem ber 
3 l, 200!. 
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