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Ta the Hoard of Commisstoners,
Terebonne Pansh Recreation Disinict No. 3,
Houma, Loussiana,

We were engaged to audit the accompanying general-purpose financial statements of
Terrehonne Parish Recreation Distriet No. 3 (the District), & component umit of the Temrebonns
Parish Consolidated Government, State of Louisiana, as of and for the year ended December 31,
2001, as listed in the table of contents. These general-purpose financial statements are the
rasponsibility of the District's managament.

Detatled concession stand cash receipt and disbursement tecords have not been
maintained and data supporting those activities were not available for our examination, nor were
we able to satisfy ourselves as to those activities by other auditing procedures. laventory related to
those activities is not reported in the balance sheet as of December 31, 2001, Charges for services
revenues and supplies and materials expenditures related to those activities are reported as 316, 799
and $19,875, respectively, in the statement of revenues, expenditures and changes in fund balance
{deficit) for the year ended Decemmber 31, 2001,

Siniee we did not audit those activities discussed in the preceding paragraph, the scope of
our work was not sufficient to enable us to express, and we do not express, an opinion on these
general-purpose financial siatements,

Certified Public Accountants.

Hhouma, La.,
August 30, 2002 except for Note 13,
as to which the date is September 18, 2002,
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Exhibit A

COMBINED BALANCE SHEET -
GOVERNMENTAL FUND TYPE AND ACCOUNT GROUP

Terrebonne Farish Becreation Dastrict Mo, 3

Discambier 31 2001
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Cash
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Exhibit B

STATEMENT OF REVENUES, EXPENDITURES AND CHANGES

IN FUND BALANCE (DEFICIT) - BUDGET AND ACTUAL -
GOVERNMENTAL FUND TYPE - GENERAL FUND

Terrebonne Parish Recreation Distriet No. 3
For the yvear ended Pecember 31, 2008
Varance

Favorable
{Lafavorshle)

Revenues
Taxes P00 55,0 ¥oo66 24 P 11,242
fmterpovernmentsl;
state of Lowsmna;
State revenue sharing R 400 5,389 {3 011}
(Charges for services . b 709 L6, T
Miscellaneous- interest 530 384 {186}

Tokal revenees &3, 930 58 814 24 284

-

Expendifiires
Caarrent:
Laenera Governiment:
Ad walorem ax adjustnient b, 2H 162 35
Ad vslaram tax deductions e 2 811 (1,331

Totw! general governnient 2,700

Cieltare and Regreation:
Persional senvices 25, 600 21,942 I 558
supphies and materials 3,800 19 875 {16,275}
{ther services and charges 12,350 26 802 (8,452}
Repatrs and mainienance 5,000 1012 (2,014}
Capital expenditures LS 71365 2635

9 . L
LT L \\m'r!m e p—— Lﬂ—m e "”‘"""‘"Eﬂﬂﬂﬂﬂﬂﬂﬂﬂﬂﬂﬂﬂﬂ.

Total culture and recrestion 56,550 75598

Total expenditures 39,230

Excess of Revenues Over Expenditures 4,580 T.835 3,155

Fund Balasce {Deficit)
Beginnung of yesr

Eod of vear

See notes (o fnancial statemenis.




Exhibit C

NOTES TO FINANCIAL STATEMENTS
Terrcbonne Parish Recreation District No. 3

Lecember 3, 2001

Note | - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

The accounting policies of Terrebonne Pansh Recreation Dastrict Ne. 3 (the Distnict)
conform fo accounting principles generally accepted in the United States of Amenca
(OAADRY as applied to governmentat units. The Governmental Accounting Standards
Board (GASB) 13 the asccepted standard sethng body tor estabhshing govemmental
accounting and financial reporting principles, The following 15 a summary of signtficant
gecounting policies:

a) Repearting Entity

The District is a component unit of Tamrebonne Parish Consolidated Government. The
Lhgtnct has reviewsd sl of s achivibies snd detenmimed that there are no polenin
component units which should he included n its Hinancial statements.

b} Fund Accounting

The District uses funds and account groups to report on s financial position and the
regutts of #s operations. Fund accounting is designed to demonstrate lepal compliance
and to aid financial management by segrepating transactions related to centain govern-
ment funchons or activities.

A fund is a scparatc accounting entity with a scli-balancing set of accounts. An
account group, on the other hand, 15 a financial reporting device designed {o provide
accountability for certain assets and liabilities that are not recorded i the funds
because they do not directly affect net expendable available financial resources.




Exhibit C
{Continued)

Note 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLBCIES (Continued)
b} Fund Accounting {Continued)
oversmental Funds

Governmental Funds are those through which the povermmental funchions of the
District are finsnced. The acquisition, use and balances of the District's
expendable financial resources and the relsted habilities are accounted for through
Governmental Funds. The measurement focus is upon determination of changes i
financial position, rather than upon net income determination. The following 1s the
Governanenial Fund of the District

Ceneral Fund - The General Fund i3 the general operating fund of the Distriet,
It is used to account for all financial resources except those that are required to
be accounted for 1n another fund.

Aceouit Group

An account group is used to cstablish accounting control and accountability. The
[hstrict’s Account Group is as follows:

General Fixed Asseis Accounts Group « This account group 1s used o
account for fixed assets not accounted tor in propretary or trust funds,

c} Basis of Accounting
Basis of accounting refers to when revenues and expenditures are recognized n e

accounts and reported in the financial statements. Basis of accounting relates to the
timing of the measurements made, regardiess of the measurement focus applicd.

All Governmental Funds are sccounted for using the modified acerual basis of
accounting,  Their revenues are recognized when they become measurable and
available as not current asscts. Ad valorem taxes and the related state revenue sharing
{Intergovernmental revenues) are recogmized ag revenue in the penod for which
levied, thus the 2001 property taxes which are being levied to finance the 2002 budget
will be recognized as revenne in 2002, The 2001 tax levy is reconded as deferred
revenue in the District’s 2001 financial statemnents.  Miscellansous revenues are
recorded as revenues when received n cash by the Dhstnot or an ttermediary
collecting agency because they are generally not measurable until actually recerved.
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Exhibit C
{Continued)

Note 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Contirued)

Basis of Accounting (Continued)

Expenditures are penerally recogmzed under the modified accrual basis of accounting
when the related fund Liability s meurred.

Use of Estipnates

The preparation of financial statements in conformity with accounting principles

gonerally accepted in the United States of America requires management to make

Accordingly, actual results could differ from those cstimates.
Operating Budgetary Duata

As required by the Louistana Revised Statutes 391303, the Board of Commissioners
(the Board) adopted a budget for the Distriet's General Fund., The Board, as allowed
by state law, does not obtain public participation in the budget process.  Any
amendment mvolving the transfer of menics from one function to another or Increases

in expendifures must be approved by the Board, Al budgeted smounts that are not
expended, or obligated through contracts, lapse at year end.

The General Fund budget is adopted on a basis matenally consistent with GAAP.

Accounts Receivable

The financial statements for the Distriet contamm no allowance for uncollectible
accounts, Uncollectible amounts due for ad valorem taxes are recognized as bad debts
at the time information becomes available which would indicate the uncollectibility ot
the particular recetvable. These amounts are not constdered to be matertal w relabion
to the fnancial position or operation of the General Fusd.

Fixed Asseis

Fixed assets used in governmental fund type operations (fixed assetsy are sccounted
for in the General Fixed Assets Account Group, rather than in governmental funds.
The Account Group is not a fund. It is concerned only with the measurement of
financial position. It is not involved with the measurement of results of operations.

b



Note T - STMM:

Exhibit C
{Continued)

\RY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

h} Fixed Assets (Continued)

Public domain {“infrastructure™} fixed assets congisting of certain improvements other
than buildings, including roads, bndges, curbs and gutters, strects and sidewalks,
dratnage systems and lighting systems, are not capilaitzed along with other fixed
asseis. No depreciation has been provided on fixed assets,

AN fxed assets are valued at histoncs! cost or estimated hustorical cost 1if actual
historical cost is not available. Donated fixed assets are vglued at their estimated fair
walue on the date donated.

Yacation and Sick Leave

The District has one full-time emplovee. There 18 no material accumuiated unpaid

vacation at December 31, 2001, Salanes and related employes benefits are paid by the
Parish and subsequently reimbursed by the District. Al salagies and related emplovee
henefit transactions are reflected as personal services.

i} Encumbrances

Encumbrance accounting, under which purchase orders, contracts and other commit
ments are recorded in the fund general ledgers, 13 not utthzad by the Dstmict.

Ky Memorandom Unly -« Total Celumn

The total column on the general-purpose financial statements 15 captioned “"Memoran-

dom Only" because it does not represent consohidated financial informaton and 1s

presented only to facilitate financial analysis.  The column does net present

information that reflects financial position or results of operations in agcordance with

accounting principies generally accepted in the United States of Amenca. Interfuad
climinations have not been made in the aggregation of this data.

Note 3 ~ DEPOSITS

Louisiana state law allows all political subdivisions to invest excess funds in obligations
of the United States, certificates of deposit of any bank domiciled or having a branch
office m the state of Louisiana or any other federally insured wnvestment.
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Exhibit €
{Contioued

Nuofe 3 - DEPOSITS {Continued)

State law requires deposits (cash) of all politicat subdivisions be fully collateralized at all
times.  Acceptable collateralization includes FDIC insurance and the market value of
securities purchased and pledged to the political subdivision. Obligations of the United
States, the State of Lowsiana and certain political subdivisions are allowed as security for
deposits. Obligations furnished as security must be held by the pelitical subdivision or
with an unaffibiated bank or trust company for the account of the pohitica] subdivision,

£ ash and deposits are categorized into three categories of credit risk.

Category 1 includes deposits covered by federal depository insurance or by collateral
field by the District or ifs agent in the Disirict’s name.

Category 2 includes deposits covered by collateral held by the pledging financial
mstiution’ s frust depariment or ts agent in the District™s name.

Category 3 meludes deposits covered by collateral held by the pledping financial
institution or its trust department or agents but not in the District’s name and deposits
which are uninsured or uncollateralized.

The year end bank balance: of deposits and the carrying amounts as shown on the
combined balance sheet are as follows:

Bank Balances

- BLE) | Book
A 2 3 _BRalance

Cash 3190 S S 3154

At December 31, 2001, cash was not in excess of the FDIC insurance.

Note 4 - PROPERTY TAXES

Property faxes are levied sach November | on the assessed value hsted as of the pnioy
January 1 for ali real property, merchandise and movable property located in the Pansh.
Assessed values are sstablished by the Terrebonne Parish Assessors Office and the State
Tax Commisgsion at percentages of actual value as specified by Louisisny law. A

reevaluation of all property is required to be compisted no less than every four vears. The
last reevaluation was completed for the list of January 1, 2000. Taxes are due and
pavible December 31 with interest being charged on payments after January 1. Taxes can

¥




Kxhibit C
{Continued)

Note 4 - PROPERTY TAXES (Continued)

be paid through the tax sale date, which 15 the last Wednesday o June, Properties for
which the taxes have not been paid are sold for the amount of the taxes. The tax rate for
the year ended December 31, 2001 was $35.67 per 31,000 of assessed valuation on
property within Recreation District No. 3 for the purpase of maintaiming, constructing and
operating recrcational facilities within the Dhistrict.  As indicated in Note l¢, taxes levied
November 1, 2001 are for budgeted expenditures 1n 2082 and will be recognized as
revenues in 2002,

Note § - DUE FROM OTHER GOVERNMENTAL UNITS

Amounts due from other governmesntal umits at December 31, 2001 consisted of the
Following:

State of Loulsiana - State revenue sharing 5 3,360

Terrebonne Pansh Tax Collector « Decernber, 2001
State revenue sharing distnbution remmitied o
the District in January, 2002 { G680

Terrehonne Panish Tax Collector « December, 2{01
Ad valorem taxes remitted to the Distriot in
lannary, 2002 456526

Tt

 Note 6 - CHANGES IN FIXED ASSETS
' A sorynary of changes in fixed assets follows:

Balance Balanes
January Addit- December
1, 2001 tons. 31,2601

Land and butldings $163 487 % - £163 487
fmprovemaents - other

than bulddings 110,748 36,235 146,584
Machinery and equipment L 87,473 195 88,56k

Totals




- Note 6 -

- Note 7 -

Note § -

Exhibit
(Continued)}

CHANGES IN FIXED ASSETS (Continued}

Additions include $29,965 of capital expenditures incurred by the Parish for playground
equipment and 3 walking track. Mainienance and up keep of those sssets 15 the
responstbility of the Distriet.

DUE TO TERREBONNE PARISH CONSOLIDATED GOVERNMENT

Amounts doue to Termebonne Pansh Consolidated Government {the Parish} at December
31, 2001 consisted of the following

Insurance § 293
Salary reimbursement 3,562

Totai 36,135

Purning the year, the Distnet had an interest free loan with the Parish that was the subject
of an intergovernmental agreement. The loan was used for curfent operatians of the
Ehstnet and to pay the general gperating exponses.  The Dnstniet made final payment of
F2.500 2001 that paid the foan i full.

DEFINED BENEFIT PENSION PLAN

Plan Description - The District contribwtes to Plan B of the Parochial Emplovees’
Retirement System of Louisiana (the System}, a cost-sharing multiple-employer defined
benefyt pubhic employee refirement system {PERS), which 15 controlled and admunistered
by a scparate Board of Trustess. The System provides retirernent, deferred and disability
benefits, survivor's benefits and cost of living adjusiments to plan members and
beneficiaries. dct 205 of the 1952 Louisiana Legislative Session established the plan.

The System s governed by Louimiana Revised Sfatutes 11:1901 through 11:2015,
specifically, and other general laws of the State of Louisiana, The System issues a
publicly available Anancial report that ncludes fHnancial stsfements and required
supplementary information for the System. The report may be obtamed by wrniting to
Parochial Employees”™ Retirement System of Louisiana, P.O. Box 14619, Baton Rouge,
L.ouisiana TOROE,

Funding Palicy - Plan members are required 1o contribute 2% of therr annual coverad
salary less S100 per month and the Distnct i reguired to contribute at an actarally
determined vate. The current rate is 2.758% of annual payroll. In addition, the System also
receives & percentage of tax revenuss from various taxing bodies. The contribution
requirements of plan members and the District are established and may be amended by

LG




Exhibit C
(Continued)

Note 8 « DEFINED BENERT PENSION PLAN (Coniinued)

state statute. The Distnct’s contributions o the System for the vears ending December
31, 2001, 2000 and 1999 were 3450, 5397 and $385, respectively, egual to the required
contrnibutions for each year.

Note @ - RISK MANAGEMENT

The Dustrict is exposed to various risks of loss related (0 workers” compensation; torts;
theft of, damage to and destruction of assets; errors and omissions; and natural disastors
for whieh the District carrics commercial msurance and also participates in the Pansh's
risk mansgement program for general hability, workers’ compensation, group msurance
and auto lisbility, No settlements were made dunng the year that exceeded the District’s
insurance coverage, The District pavs monthly premivms (o the Pansh for workers®
compensation based on a fixed percentage of payvroll. The District’s premiums for
general liability is based on various factors such as s operstions and maintenance
nudget, exposure and claims experience. The premium for group msurance is based on a
fixed rate per employee. The premiums for auto Hability are based on claims experience,
vehicle type and nuleage. The Parish handies all clams filad against the District for
which if has insurance coverage under the Pansh., The Disinict could have additional
exposure for claims in excess of the Parish's insurance contracts as deseribed below:

Coverage
Policy L irits

Creneral Liability $6, 500,000

Workers® Compensation Statutory

Auto Liability $6,2506,000
Coverage for gencral hability, workers’ compensation and auto claims in excess of the
above stated Hmits are to be funded first by asscts of the Parish’s nisk managemont
internal gervice fund, $3,999 862 at December 31, 2001, then secondly by the District.
The Parish 15 self-nsured for the first $125,000 of cach claim relating fo group health
insurance. The aggregate deductible for all group claims relating to group msurance for
2001 was §8,622.026. Insurance contracts cover the excess liability, up to 1,000,000 on
mdividual claims. Each covered employee 15 subject to a hfctime maximum claims it
of 31,000,000, Coverage for group heslth claim liabihities are to be funded first by assets
of the Parish’s group health internal service fund, $291,053 at December 31, 2001, then
secondly by the District or the employee for individual claims in excess of 31,000,004,
At December 31, 2081, the District bad no claims in excess of the above coverage limits,
Total premiums paid to the Parish for above insurance for the year ended December 31,
2001 amounted to $6,175.

il




Exhibit O
{(Continued)

Note 10 - LEASES

each wear, Rentsl expenditures for the lease amounted to SLODD for the year ended
December 31, 2001.

Note 11 - FUND BALANCE (DEFICIT)
A §9,307 deficit in undesigmated fund balance exists in the general fund. The defiont
resuits from substantial capital expenditures in prior years and is expecied to be
shiminated through subsequent vear's operations.

Naote 12 - COMPENSATION OF BOARD MEMBERS

Mo compensation was paid to Board Members during the year ended December 31, 2001,

Note 13 - SUSEQUENT EVENT

Om September 18, 2002, the District’s longtime chairwoman was arrested by the Houma
Police Department and charged with one count of thefi over $300. The chairwoman was
released from jail later the same day after posting a $15,000 bond.

12
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Bourgeoisy Bannatt

REFORT ON {Z‘I}MPLIAN CEAND ON i“ﬂ“
FIHAN JdAL REPUR

.. f—iL CONTROL OVER

i HA EI} “-x A A IT{}FGE“QEML

PURPOSE FENMEiﬁL ‘*TATEMEN S PE GRM]LI} IN ACCORE ANCE
WITH GOVERNMENT AH[}ITENG STANDAH@S

To the Board of Commissiongrs,
Terrebonne Pansh Recrestion Disinet No. 3,
Houma, Louisiana.

We were engaged to audit the general-purpose financial statements of Terrebonne Parish
Recreation District No. 3 {the District}, a component unit of Terrcbonne Parish Consolidated
Government, State of Louistana, as of and for the year ended December 31, 2001, and have wssued
aur report thereon dated August 30, 2002, except for Note 13, as to which the dats 15 September 18,
2002, We did not express an opinion on the general-purpose financial statements because we were
unable {0 audit the District’s concession stand inventory, revenues and expenditures, Since we did
nof audit those activities, the scope of our work was not sufficient to enable us o express, and we
do not express, an opinion on the general-purpose financial statements.

(-ompliance

As part of obtaining reasonable assurance sbout whether the District’'s general-purpose
financial statements are free of material musstatement, we performed tests of s compliance with
certain provisions of laws, regulations, contracts and grants, nopcomphiance with which could have
a direct and material effect on the determination of f{inancial statement amounts.  However,
providing an opinion on compliance with those provisions was not an objective of our audit and,
accordingly, we do not express such an opinion. The results of our tests disclosed instances of
noncompliance that are required to be reported under Government Auditing Standards, which are
described in the Schedule of Findings as Items 011 through 01-06. '

Internal Control Over Financial Reporting

In plenning and performing our audit, we considered the Distriet’s intemal cantrol over
financial reporting in order to determine our auditing procedures for the purpose of expressing our
ppinion on the general-purpose financial statements and not to provide assurance on the internal
control over financial reporting. However, we noted certain matters involving the internal control

L3
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over financial reporting and its operations that we consider to be reportable conditions. Reportable
condions mvolve matiers coming to our attention relating to signmificant deficiencies in the design
or operation of the mternal control over {inancial reporting that, in our judgement, conld adversely
atlect the entity’s ability to record, process, summarize and report financial data consistent with the
assertions of management in the general-purpose financual statements. The reportable conditions
are described in the Schedule of Findings as Items 91-1 and 01-7 through 01-13,

A material weaknoss is a condition in which the design or operation of one or more of the
mternal control components does not reduce to a relatively low level the nisk that musstaternents n
amounis {hat would be matenal in relation to the financal statements being audited may cccur and
not be detected within a timely period by employees in the normal course of performing their
assigned functions. Owr consideration of the internal control over financial reporting would not
necessarily disclose all matters in the internal conirol that might be reportable conditions and,
accordingly, would not necessarily disclose all reportable conditions that sre also considered to be
ratenal weaknesses. However, we consider the reportabie conditions 01-1 and Q1-7 through 01-13,
to be material weaknesses.

This report 18 intended for the information of the Board of Commissioners, management,
the State of Lowsiana and the Legislative Auditor for the State of Louisiana and is not intended to
be and should not be used by anyone other than these specified parties.

Cemified Pabiie Accountants.,

Houma, La.,
ﬁug&lﬁt 3’[}5 2&&2 .
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SCHEDULE OF FINDINGS
Terrebonne Parish Recreation District No., 3

For the vear ended December 31, 2001

section | Summary of Auditor's Resals
a) Financial Statements

Type of audntor's repoet issusd: disclaimer
Internal contrel over Linancial reporting:

. Matenal weakness{es) identified? .U .
« Repontable condition{s) identified that are not

considered to be matenal weaknesses? A ves none reported

Noncomphiance material to financial statements noted? X ye8 A0

b) Federal Awards

Terrebonne Pansh Recrsation District No, 3 did not receive {ederal awards duning the year
ended December 31, I

Section {1 Financial Statement Findings
intermal Control/Compliance

01-1 Criteria - The Lowmsigna Govemmental Audit Guide reguipes "every transaction {o be
traceable to supporting documentation”,

Condition - Several invoices were missing for expenditures from the operating and
concession checking accounts and in some mstances had to be secursd from vendors
during a reconstruction of the general ledger.

Questioned costs - Not Determnined

Context - Systemaic problem within the area of document retention.

E{feet - Expenditures are not supported by proper transaction docurentation.

Cause - Lack of minimum transaction documentation standards and an organized
expenditure filing system to maintain the documentation.

15




(Continued)

Terrebonne Parish Recreation District No. 3

For the vear ended December 31, 200H

Section II Financial Statement Findings {Continued)

Internal Controli/Compliance {Continued)

il -1

01-3

(Contimucd}

Reconnnendation - We recommend that controls be m place {o assupe that an
expenditure voucher package can support the authorization, purpose, price and regeipt of
all poods and services purchased. The system should allow for casy access to
dgocumentation.

Criteria - The state constitution and various opinions of the state’s Atomey General
prahubit the payment of bonuses to employees.

Condition - In November 2001 the District paid & Chostmas bonus 1o ag employves.
Questioned costs - $400

Confext - Systematic problem that involves the Distnict stewardsimp responsibilines (o
remain wm compliance with Federal, state and local laws and regulations.

Effect - The District viclated state law regarding payment to employees.
Cause - Lack of conirols over purchases and check singing,

Recomumendation - Employces should only be paid for ime worked as documented by
signed fime and aftendance records.

Criteria - Internal Revenue Service regulations reguive the distribution and hling of
Federal form 1099 to all unincorporated service providers receiving S600.00 or more.
Also, state and local government require the reporting of sales and the assessment of
sales tax on a monthly basis.

Condition - During our audit we did not note any form 1099 or the summaty form 1@9.8-
were distributed fo vendors. Furthermore we noted a sales tax report was prepared for
onty one month doang the year ended 2001,
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DULE OF FINDINGS
{Continued)

Terrchonne Parish Recreation District No. 3

For the vear ended December 31, 2001

Section H Financial Statement Findings {Continuned}

internal Control/Comphance (Continued)

(1-3

RS

{Continued)
Ouestioned costs - Not Determuned

Context - Systematic probiem that involves the Distoot stewsrdship responsibihties to

remain in comphance with Federal, state and tocal laws and regulations.

Effect - The District may be subjected to failure to file penalties and interest.

Cause - There are no monthly or annuzal closing procedures designed for preparation of

govermunental compliance reporting.

Recommendation - The District should file fimely all reguired governmental tax fomms
and reports.

Criteria - Lowsiana Revised Statues prohibit board members form being financially
interested, directly or indirectly in the furnishing of services to the District.

Condition - The District had copy services performad by a company owned by a board
member's bnmedigte family member. Board members or their immediate fanuly
members are hired as umpires and scorekeepers.

COuestioned costs - 5107

Context - Systematic problem that involves the Distriot stewardshup responsibiiiies to
reémain in compliance with Federal, state and local laws and regulations.

Effect - The board members have wiolated state ethics laws and subyected themselves to
rernoval from the board.

Cause - The individual boand member was unaware that even charges of small amounts
were violations,
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(Continued)

Terrebonne Parish Recreation District No. 3

For the yvear ended December 31, 2061

Section I Finaoncial Statement Findings (Continued)
[nternal Control/Compliance {Continuad)
01-4  {Continued)

Recommendation - The District should not conduct business with any company owned
directly by board members or their immediate family members.

01-5  Criteria « State law reguires the District's audit to be completed wathin six months of the
close of the fiscal year. |

Condition - The Pistact did not submit its audited December 31, 2000 financal
statements timely,

Questioned costs - Not Applicable

Context - Systematic problem that involves the District stewardship responsibilities to
remain in compliance with Federal, state and local laws and regulations.

Effect - The District has not complied with state and local audit faws,

Cause - The District did not submit its accounting records for audit of its December 31,
2001 financial statements timely., The accounting staff from the Terrcbonne Pansh
Consolidated Govemnment was required to reconstruct an accounting of all ransactions
for the period from Japuary 1, 2000 through Awgust 31, 2002, Audit ficldwork
concluded August 34, 2002,

Recommendation - We suggest the District maintain its accounting records daily and

summarize transactions and report to the Board monthly. Such a policy should permut
the audit the begin a month atter year end.
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SCHEDULE OF FINDINGS
{(Caontinued)

Terrebonne Parish Recreation District No. 3

For the year ended December 31, 2001

Section 11 Financial Statement Findings (Continued)
Internal Control/Compliance (Continued)

01-6  Criterig - LRS 39:1304-13 14 sets forth budget adoption procedurss and requires budget
amendment for actual expenditures exceeding 3% or more of budget expenditures,

Condition - The District did not comply with state law 11 adopting and amending 15
budgets for the vear ended December 31, 2001 and the yvear ending Decernber 31, 20062,

Questioned costs - Not Applicable

Context - Systematic problem that involves the District stewardship responstbilities o
remain in compliance with Federal, state and local {aws and regulatons.

Effect - The District has not complied with state and local budget laws.

Cause - The Distriet's minutes reflect the adoption of the annual budget without a budget
message attached. During the year, the board did not receive a penodic companison
budget versus actual expenditures.

Recommendation - We suggest the Distnet review and follow the appheable state
budgel laws for monttonng the budget for the year endmng December 31, 2002 and adopt
futire budgets m accordance with those laws.

1.7 Criteria - The Lowsiana Governmental Audit Guide requires "every fransaction to be
traceable to suppoding docamentation™.

Condition - The District paid for bookkeeping services twice in the month of August,
This was the month of a change in service providers, however the records did not contain
an explanation of the payments.

Questioied costs - $200
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SCHEDULE OF FINDINGS
{Continused)

Terrchonne Parish Recreation District Ne. 3

For the vear ended December 31, 2001

Section 11 Financial Statement Findings {Continued}

Internal ControliComplhiance {Continued)

01-7

(1.9

(Continned)
Efteet - The Distnict may have overpaxd for bookkeeping services dunng August 2001,
Cause - Payments for services were made prior to verifying services were performed,

Recommendation - We suggest explanatory notes be added {o the files to explam
inusial service payments.

Criteria - {n order 0 provide protection of public funds an accounting system of checks

“

nnnnn

and balances must exist to protect public funds from misuse.

Conditien - The authorized pwchasers and check signers consist of the Board
Chanperson and its bookkeeper,

Questioned costs - Not Applicable
Context - Systernane problem exists with conflicting duties of the bookkeeper.
Effect - Misuse of public funds may go undetected.

Canse - Bookkeeper matches purchasmyg and receiving information, performs all
accounting functions and signs the paying checks.

Reconmmendation - We recommend the removal of the bookkeeper from all purchasing
amd check signing duties and the wserbion of a second Board member as an approved
check signer. Checks should only be signed after review of the expenditure package.

Criteria - The accounting system should be supported by documents that provide a
consistent uniterm approach to accumulating data which will ensure completeness.
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(Continged)

Terrehonne Parish Recreation District No. 3

For the year ended December 31, 2001

Section H Fimancial Statement Findings {Continwed)

internal ControlCompliance (Continued)

01.9

110

(Contmued)

Condition - A sories of 480 hlank checks, check numbers 2321 through 3064, are

unaccounted for.

Questioned costs - Not Applicable

Context - Systematic problem that involves the District stewardship responsibilitics to
keep public funds from misuse.

E-fteet - The missing checks represent opportunities to draw unauthorized funds from the
I istriet’s bank account.

Cause - Lack of a safepuarding blank checks.

Recommendation - Issus a “stop payment” order on the missing cheels and put all
unused checks under fock and key.

Criteria - The accounting system should be an accurate reflection of the fiscal condition,
and results of operations of the government to provide a basis for monetary decisions and

cortyod.

Condition - During the year we noted that bank statements and reconciliations to the
checkbooks of the operating and concession accounts were missing.

Questioned costs - Not Applicable

Context - Systenatic probiem that wvolves the Distnicd stewardship responsibilities to

keep public tunds from misuse.

Effeet - Without menthly reconciliations of bank account balances the District will not

detect unauthorized uses of funds on a timely basis.
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SCHEDULE OF FINDINGS
(Continued)

Terrebonne Parish Recreation District No. 3

For the vear ended December 31, 2001

Section 1 Financial Statement Findiongs {Continued)
Internal Control/Compliance {Continued)
0114 {Continued)

{ause - There are no monthly closing procedures designed to detect errors and misuse of
District funds.

Recommendation - The District should adopt policies that result in daily sccounting for
transactions, monthly summeanzations and reconciliations to outside sources and produce

monthly financial sratements for distribution to the Board.

{(11-11  Criteria - The accounting systemn should present financial miormation i a clear and
concise fashion.

Condition - Durng the andit we noted one purchase of concession stand supplics with
cash and two checks writien to cash.

Questioned costs - $1,000

Context - [solated to the two checks mentioned.

Effect - Expenditures totaling $1,000 are not supported with propee documentation.
Cause - Lack of controls over purchases and check sigrang.

Recommendation - We urge the District to prohibit the use of cash to conduct business
and prohibit the issuing of checks made payable to cash.

01-12 Criteria - A good accounting system must be mainiained daily. Transactions must be
recorded as they ocour.




(Cuntinueﬂ} “

Terrebonne Parish Recreation District No. 3

For the year ended December 31, 2001

section 11 Financial Stateraent Findings {Continued)

Internal Control/Compliance {Continued)

3112

0f-13

{Continned)

Condition - Intermal controls over cash recempts from concession sales and gate
admissions are weak., Deposits evidencing concession sales and gate admissions were
not deposited in bank accounts on a daily basis.  Such conditions penmit the under
reporting of cash collections.

Ouestioned costs - Not Determmined

Contexi - Systematic problem that mvolves the Distnet stewardship responsibilities to
keep public funds trosm masuse,

Effect - A mususe of pubhic tunds.

Cause - A lack of cash controls and tailure to deposit gate and concession sales receipts
daily.

Recommendation - We suggest the installation of procedures that will recencile
concession stand products and gate admissions with the collection of cash.  Also,
policies should be adopted which will ensure the daily deposit of all cash receipts.
Criteria - The accounting systemn must clearly present the financial position of the
government o ensure the recording and reporting clearly reflecis the Board of Director’s
stewardship responsibility,

Condition - Internal controls were not in place to account for recoipt of purchases.

Questioned costs - Mot Delermiiined

Context - Systermatic problem that involves the District stewardship responsibiibies to
keep pubhic funds from misuse,

)
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:DULE OF FINDINGS
{Continued)

Terrebonne Parish Recreation District No. 3

For the vear ended December 31, 2001

section H Fipsncial Statement Findings {Continued)

Internal Contro¥Compliance {Continued)

01-13 {Continucd)
Effect - A misuse of public funds.
Cause - A lack of controls over receipt of goods and services purchased and failure to
reconcile and mvestigate differences tn the quanfity of items purchased, sold and on
hand.
Recommendation - We recommend purchase documentation include authorization to
purchase, evidence of the purchase and recept for delivery of the goods or services. In
addition, we recommend a daly accounting and reconcihiation on inventory purchases,

sates and remainmng items. Finally, at least annually all inventory and Dixed assets should
be counted and reconailed to the records.

Section HI Federal Award Findings and Questioned Costy - Not Applicable
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HEDULE OF PRIDR YEAR FINDINGS

Terrebonne Parish Recreation Disirict No, 3

For the vear ended December 31, 2601

S{stements

Intermal CongolCompliance

00}

Recommendation - The Board must merease is level of oversight by requinng monthly
financial statements. The financial statements should be supporied by an accurate, casy-
to-use file system and the reconciiiation of banking activity to the financial statements.
In addition, all government filings must be made timely.

Management’s Corrective Action- No action on the finding was taken, unresolved, see
current year internal control findings 01-1 and 61-7 through 01-13.

Recommendation - The Distnict must monstor the budget to actual financial results on a
monthly basis. Only by monitoring the budget to actual, can the District prevent future
cash flow probiems. The budeet should mclude 2 beginnng and ending fund balance
and should be amended at approprniate fimes.

Management's Corrective Action- The Board adopted a budget {or the year ended
December 31, 2001, unresolved, see current yvear comphance finding 01-6.

Recommendation - We recommend that wages be patd on the last day of the month.
Payments should be issued only after the services are performed ag evidenced by
invnices or other time and attendance records.

Management’s Corrective Action- Mo advance wages or fees were pawd in 2001,
unresolved, see internal control finding 01-7.

Seetton I Internat Contrel and Compliance Material to Federsl Awards

Terrebonne Parish Recreation District No. 3 did not recerve federal awards dunng the year ended
December 31, 2004,

Section 1 Manapement Lotter

A management letter was not issued in conneotion with the audit for the year ended December
31, 20003
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MANAGEMENT'S CORRECTIVE ACTION PLAN

Terrchonne Parish Recreation District No, 3

For the vear endad December 31, 2001

Section 1 Internal Control and Compliance Materisl to the General-Purpose Financisl
N{gtements

Internal Control/Compliance

01-1

(1-2

(-4

H1-5

Recommendation - We recommend that controls be in place {0 assure that an
expenditure voucher package can suppont the authorization, purpose, price and receipt of
all goods and services purchased. The system should allow for easy access o
documentation.

Management’s Corrective Action - All invoices, recoiving and other documentation for
each disbursement is now maintaimed in a monthly file in the order the checks were
issued.

Recommendation - Emplovees should only be paid for fime worked as documentea by
signed ime and attendance records.

Management's Corrective Action - No employees will be given bonuses.

Recommendation - The District should file timely all required governmental tax forms
and repors,

Management’s Corrective Action -~ A month end and yvear end closing schedule wail be
developed to ensure all vendors or individuals that are paid over H600 m 2002 wiil be
ssted a 1099 at vear-end and sales tax reports are prepaced when required.

Recommendation - The Distnct should not conduct busmess wath any company owned
directly by board members or their immediate famly members,

Management's Corrective Action - The current board members will not hirc any family
members to provide any service or product for the district.

Recommendation - We sugpest the District mauain 18 accounhing records daily and
summarize transactions and report (o the Board monthly. Such a policy should parmut
the audit the began a month afier vear end.

Management's Corrective Action « All records are being kept in a monthly file along

with all doouments presented and approved by the board. Financials are currently

completed to date.  Year-end financials and supporting documents will be sent to the

auditors by January 31, 2003 for annual audit for fiscal year ending December 31, 2002,
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MANAGEMENT’S CORRECTIVE ACTION PLAN
{Continued)

Terrebonne Parish Recreation District No. 3

For the year ended December 31, 2001

Section [ Intermal Centrol and Compliance Material to the Genersl-Purpose Financial
Statements {Continued)

Internal ControlComplhiance {Continued)

01-6 Recommendation - We suggest the District review and follow the applicable state

=7

H B

budget faws for monitoring the budget for the year ending December 31, 2002 and adopt
future budgets in accordance with those laws,

Management’s Corrective Action - Budgets will be adopted prior to the fiscal vear,
monitored monthly and amended when necessary.

Recommendation - We supgest oxplanatory notes be added to the files to explain
unsual service payments.

Management's Corrective Action - The current bookkeeper was hired o take over
eftective August 1, 2001. The previous bookkeeper had been paid in advance for
services rendered, The current bookkeeper is now preparing an invoice at the end of the
month the services are rendered and will be paid when inveices are approved at the next
monthly board meetings.

Recommendation - We recommend the removal of the bookkeeper from all purchasing
and check signing duties and the insertion of a sscond Board member as an approved
check signer. Checks should only be signed after review of the expenditure package,

Macagement’s Corrective Action - Signatures on the checking sccount now consist of
two (2} Board Members and (1) TPCG Finence Staff employees. Expenditures are
presented and approved at the board meetings before most checks are sipned. The
tollowing procedures sre now being performed by the Board and staff

* invoices or a copy of the invoices along with the checks are presented at the board
meeting.

* invoices for utilities and payroll that need to be paid before the board mectings
will be presented at the board meeting,

» No capatal expenditures will be purchased untii first approved by the board.

* Fnancial Reports, bank statements, canceled checks and invoices will be
available to all board members for inspection.
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MANAGEMENT'S CORRECTIVE ACTION PL
(Continwed)

Terrchonne Parish Reereation District No, 3

For the vear ended December 31, 2001

Section { Internal Control and Complisace Material to the Gevneral-Purpose Financial
Statements {Continued)

[nternal Control/Compliance {Continued)

-

OF-1t

Oi«11

01-12

Recommendation - Issie a “stop payment” onder on the missing cheeks and put all
unused checks under ook and key.

Mamagement’s Corrective Action - The checking account with the missing checks 18
bemg closed. A new account is being opened and all unused checks will be safely kept
under fock and key.

Recommendation - The District should adopt policies that result w daly accounting for
ransactions, monthly simmanzations and reconcikations to outside sources and produce
monthly financial staternents for distnbution to the Board.

dMarnagement's Correclive Action -~ A mounth end and vear end closing schedule wiil be
developed and all bank statemnents shall be sccounted for and reconciled o the Districts
records.

Recommendation - We urge the District to prohibit the use of cash to conduct business
and prohibit the issuing of checks made payable to cash,

Management’s Corrective Action -~ All checks wntten will be made pavable to vendors
lor paymemts or to emplovees for rgimbursement of expenses with the supporting
documentation for such payments in the monthiy files.

Recommendation - We suggest the nstallavon of procedurcs that will reconcile
concession stand products and gate admissions with the collection of cash.  Also,
pohicies should be adopted which will ensure the daily deposit of all cash receipts.

Management’s Corrective Action - Concession sales and pate collections will be

on a regular basis,




(Continued)

Terrebonne Parish Recreation District ho. 3

For the year ended December 31, 2001

Section | Foteraal Control and Compliance Material te the General-Purpose Financial
Statements (Continued)

Internal Contrel/Compliance {(Continued)

01-13 Recommendation - We recommend purchase documemation include authorization 1o
purchase, evidence of the purchase and receipt for delivery of the goods or services, In
addition, we recommend a datly accounting and reconcilistion on inventory purchases,
sales and remaining items. Finally, at least annually all mventory and fixed assets should

.....

Management’s Corrective Action - An cxpenditure packet will be assembied with
documentation to support the disbursement in additton physical imventory counts wall he
done randomly to account for the concession supplies throughout the year and a year-end
mventory will be done.

Terrebonne Pansh Recreation District No. 3 did not receive (ederal awards during the year ended
Drecember 31, 2001,

Section IF Management Letter

A management letter was not issued in connection with the audit for the year ended Decomber
3, 2001
el } : B

28




