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Board of Directors 
Louisiana Purchase Zoological Society 

W e have audited the accompanying statements of financial position of the Louisiana 
Pumhase Zoological Society (the Society) as of December 31, 2003, and the related 
statements of activities and cash flows for the year then ended. These financial 
statements are the responsibility of the Society's management. Our responsibility is to 
expre ss an opinion on these financial statem ents based on our audit. 

W e conducted our audit in accordance with auditing standards generally acce pted in the 
United States of Am erica, the standards for financial audits contained in Govem m ent 
Auditing Standards, issued by the Com ptroller General of the United States and the 
Louisiana Govern m ental Audit Guide, issued by the Louisiana Legislative Auditor and 
the Society of Louisiana Certified Public Accountants and the Louisiana Legislative 
Auditor. Those standards re quire that we plan and perform the audit to obtain 
reasonable assurance about whether the financial statem ents are free of m aterial 
m isstatem ent. An audit includes exam ining, on a test basis, evidence supporting the 
am ounts and disclosure s in the financial statem ents. An audit also includes assessing 
the accounting principles used and significant estim ates m ade by managem ent, as well 
as evaluating the overall financial statem ent pre sentation. W e believe that our audit 
provides a reasonable basis for our opinion. 

As more fully described in Note 2, the Society did not account for its inventory at 
Decem ber 31, 2002. As a result, Net Assets at January  1, 2003 and Cost of Sales for 
2003 are both m aterially understated. 

In our opinion, because of the effects of the matter discussed in the preceding 
paragraph, the financial sta tem ents referre d to in the first para gra ph do not pre sent 

fairly, in conformity with accounting principles generally accepted in the United States of 
America, the financial position of the Louisiana Purchase Zoological Society as of 
Decem ber 31, 2003, of the re sults of its operations and its cash flows for the year then 
ended 
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Board of Directors 
Louisiana Purchase Zoological Society 

In accordance with Govern m ent Auditing 
dated April 12, 2004, on our consideration 
reporting and our tests of its co m pliance 

Standards, we have also issued our r11~port 
of the Society's internal control over fin~cial 
with certain provisions of laws, regulations, 

contracts and grants. That report is an integral part of an audit performed in accordance 
with Government Auditing Standards and should be read in conjunction with this report 
in co nsidering the results of our audit. 

(A Professional Accounting Corporation) 

A pril 12, 2004 



LO UISIANA PURCH ASE ZOO LO GICAL SO CIETY 
STA TEM ENT OF FINAN CIAL PO SITION 

DECEM BER 31, 2003 

A SSETS 
Cash 
Accounts Receivable 
Inventory 

TO TAL ASSETS 

LIABILITIES AN D N ET ASSETS 

Liabilities 
Accounts Payable 
Payroll Taxes Payable 

Total Liabilities 

N et Assets 

Unrestricted 
Total Net Assets 

TO TAL LIABILITIES AN D NET ASSETS 

The accompanying notes are an integral part of this statem ent. 

35,541 

2,500 

6,500 

44,541 

5,041 

1,901 

6,942 

37,599 

37,599 

44,541 



LOUISIANA PURCHASE ZO OLOGICAL SOCIETY 
STATEM ENT OF ACTIVITIES 

FOR THE YEAR ENDED DECEM BER 31, 2003 

Support and Revenues 
M emberships 
Grants-Louisiana Purchase Exhibit 
Donations-Louisian a Purchase Exhibit 
Gift shop revenue 
Gift shop expenses, including cost of sales 

Birthday party revenue 
Birthday party expenses 
Program income 
Interest incom e 

Total Unrestricted Support 

Net Assets Released From Time Restrictions 

Total Unrestricted Suppo rt and Reclassifications 

Expenses 
Program Services: 

Louisiana Purchase Exh ibit 
Program  expens es 

Zoo projects 
Total Program Services 

Supporting Services: 
Labor 
Management and general 
Postage an d supplies 
Total Suppo rting Services 

Total expenses 

Decrease in net assets 

Net Assets at Beginning of Year 

Net Assets at End of Year 

Unrestricted 

10,685 $ 
82,500 
37,393 

56,093 

(18,344) 37,749 

7,688 
(3,553) 

The accompan ying notes are an integral part of this statement. 
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4,135 
45,314 

187 

217,963 

31.711 

Temporarily 
Restricted Total 

(31,711) 

176.630 
20,241 
7.138 

204,009 

55,858 
6,010 
2,672 
64,540 

268,549 

(18,875) 

56,474 

$ 37,599 $ 

(31,711) 

31.711 

10,685 
82,500 
37,393 

37,749 

4,135 
45,314 

187 

217.963 

217.963 

176,630 
20,241 
7.138 

204,009 

55,858 
6,010 
2,672 
64,540 

268,549 

(50,586) 

88,185 

$ 37,599 



LO UISIANA PUR CH A SE ZO O LO G ICAL SO CIETY 

STATEM ENT OF CASH FLOW S 
DECEM BER 31, 2003 

Cash Flows From Operating Activities 
Receipts From Support and Revenues 

Mem bers 
Grants 
Donations 

Gifts Shop Revenues (Net) 
Birthday Parties (Net) 
Progra m Income 
Interest Incom e 

Total Receipts From Support and Revenues 

Paym ents For Pro gram Services 
Louisiana Purchase Exhibit 
Pro gram Expenses 
Zoo Projects 

Tota l Paym ents For Program Services 

Payments For Supporting Services 
Labor and Benefits 
M anagem ent and General 
Posta ge and Supplies 

Total Payments For Supporting Services 

Net Cash Used by Operating Activities 

Net Decrease in Cash 

Cash at Beginning of Year 

Cash at End of Year 

Reconciliation of Decrease in Net Assets to Net Cash Used by Operating Activities: 
Operating Activities: 

Decrease in Net Assets 
Adjustments to Reconcile Decrease in Net Assets to Net Cash Used by Operating Activities 

Account Rece ivable 
Inventory 
Accounts Payable 
Payroll Taxes Payable 

Net Cash Used by Operating Activities 

The accom panying notes are an integral part of this statem ent. 

10,685 
80,000 
37,393 
31,249 
4,135 
45,314 

187 
208.963 

(172,070) 
(19,980) 
(7,138) 

(199,188) 

(56,272) 
(6,010) 
(2,672) 
(64,954) 

(55,179) 

90.720 

(50,586) 

(2,5oo) 
(6,500) 
5,041 

(634) 
(4,593) 

$ (55,179) 



LOUISIANA PUR CH ASE ZO OLO GICAL SO CIETY 
NOTES TO THE FINAN CIA L STATEM ENTS 

YEAR  END ED DECEM BER 31, 2003 

O RGANIZATIO N 

The Louisiana Purchase Zoological Society (the Society) is a not-for-profit 
corporation th at is m ade up of volunteers an d citizens from  the M onroe/W est M onr oe 
comm unities that are interested in prom oting th e Louisiana Purchase Gardens & Zoo 

in Monroe, Louisian a. Its objectives are seeking solutions to zoo problems, 
establishing service program s for th e prom otion and enhancem ent of the zoo, and 
assisting in the developm ent of new im provem ents or rehabilitation of exhibits for th e 
zoo. The Society derives its revenue from memberships, the man aging of the zoo git~ 
shop an d from various events held at th e zoo during th e year . 

Note 1 - SUM M ARY OF SIGNIFICANT ACCOUN TING POLICIES 

A. BASIS OF ACCO UNT IN G 

Th e financial statements of the Society have been performed on the accrual basis. 
The significant accoun ting policies followed by th e Society are described below 
to enhan ce th e usefulness of th e finan cial statem ents to the reader. 

B. U SE OF ESTIM ATES 

The preparation of financial statements in conformity with generally accepted 
accountin g principles requires m an agem ent to m ake estim ates an d as sum ptions 
that affect certain reported am oun ts and disclosures. Accordingly, actual results 
could differ from th ose estim ates. 

C. INVENTO RY 

Inventory is stated at the lower of cost or market using the first-in an d first-out 
(FIFO) method of valuation. 

D. PROPERTY AN D EQUIPM ENT 

All property and equipment that is used by the Society is owned by the City of 
M onroe. Th e Society does not pay rent on these item s. 

E. NET ASSETS 

Th e unrestricted-undesignated net assets represent th e surplus accum ulated over 
th e course of th e Society's existence. Inco m e from  restricted sources whi ch is 
received during the fiscal year an d for whi ch the restrictions are satisfied within 
th e sam e fiscal year , is represented in th e changes in unrestricted as sets. 



LO UISIANA PURCIIASE ZOO LO GICAL SO CIETY 
NO TES TO TIlE FINANCIA L STATEM ENTS 

Y EAR ENDED D ECEM BER  31, 2003 

The tem porarily restricted net assets represent contributions from individuals and 
com panies for use by the Society in its bicentennial celebration of the Louisiana 
Purchase. As the Society expended these funds, these restrictions have been 

released. 

F. STATEM ENT O F CASH FLOW S 

For purposes of the statement of cash flow s, the Society considers all highly 
liquid debt instrum ents with an original m aturity of three m onths or less to be 
c~sb equivalents. 

G. BASIS OF PRESENTATION 

Contributions received by the Society are recorded as unrestricted, tem porarily 
restricted or perm anently restricted support depending on th e existence and/or 
nature of an y donor restrictions. The Society reports inform ation regarding its 
finan cial position and activities according to three classes of net assets: 
m~restricted net assets, tenaporarily restricted net assets and perm an ently restricted 
assets. The Society did not have any tem porarily restricted net assets or 
perm anently restricted assets at Decem ber 31,2003. 

H . TAX STATUS 

The Society believed th at its status had been perm anently established as being 

exempt ti-om Federal income taxes pursuan t to Section 501 (c) (3) of the Internal 
Revenue Code. No provision for incom e taxes has been m ade. 

However, th e lm em al Revenue Service recently advised the Society that the 
advance ru ling by th e 1RS regar ding the Society's tax exem pt status ended in 
August of 1985. The IRS has requested that the Society fixm ish inform ation for 
the years ended Decem ber 31, 1999 to Decem ber 31, 2003, in order to reestablish 
an advan ce ruling period. 

Note 2 - CO NVERSION FROM  M ODIFIED CASH BA SIS TO ACCRUAL BASIS 

During 2003, the Society obtained a gran t from one IoeaI governm ent agency for 
$75,000 and another grant from the State of Louisiana for $7,500. Th is level of 
fimding required the Society to change its basis of accounting from the m odified cash 
basis to the accru al bas is. 

Under the m odified cash basis utilized in 2002, the Society recorded all inventor, 
purchases as cost of sales instead of recording the pur chases as  invento~ an d 
expensing it to cost of sales as various inventor)" item s were sold. As a result, the 



LO UISIANA PUR CIIA SE ZO O LO G ICA L SO CIETY 
NO TES TO  TH E FINANCIAL STATEM ENTS 

YEAR  EN DED DECEM BER  31, 2003 

Decem ber 31, 2002 inventory value is unknown. This basis of accounting change 
im pacts 2003 by the begimaing net as sets and the cost of sales both being understated 
by an unknown am ount. 



Luffey 
Huffm an 
& M onroe 

(A Proloss}onOl Accountlng Corporation) 
C ERTIFIED PU BLIC A C C O UN TA N TS 

Francis I. Huffman, CPA 
L, Fred Monroe, CPA 
Esther Atteberry, CPA 

INDEPENDENT AUDITORS' REPORT ON CO M PLIANCE AND O N 
INTERNAL CONTROL OVER FINANCIAL REPORTING BASED ON AN AUDIT 

O F FINANCIAL STATEM ENTS PERFO RM ED IN ACCO RDANCE W ITH 
GO VERNM EN T A UDITING STANDARDS 

Board of Directors 
Louisiana Purchase Zoological Society 

W e have audited the financial statem ents of the Louisiana Purchase Zoological 
Society (the Society) as of and for the year ended December 31, 2003, and have 
issued our report thereon dated April 12, 2004. W e conducted our audit in accordance 
with auditing standards generally accepted in the United States of Am erica; the 
standards applicable to financial audits contained in Governm ent Auditing Standards, 
issued by the Com ptroller General of the United States; and the Louisiana 
Govern m ental Audit Guide, issued by the Society of Louisiana Certified Public 
Accountants and the Louisiana Legislative Auditor. 

Com pliance 

As part of obtaining reasonable assurance about whether the Society's financial 
statem ents are  free of m aterial m isstatem ent, we perform ed tests of its com pliance with 
certain provisions of laws, re gulations, contracts and gra nts, noncom pliance with which 
could have a dire ct and m aterial effect on the determ ination of financial statem ent 
am ounts. However, providing an opinion on com pliance  with those pre visions was not 

an objective of our audit and, accordingly, we do not express such an opinion. The 
re sults of our tests disclosed no instances of noncom pliance that are  required to be 
reported under Govern m ent Auditing Standards. 

Internal Control over Financial Reporting 

In planning and perform ing our audit, we considered the Society's internal control over 
financial re porting in order to determ ine our auditing procedures for the purpose of 
expressing our opinion on the financial statements and not to provide assurance  on the 
internal control over financial reporting. However, we noted ce rtain m atters involving the 
internal control over financial reporting and its opera tion that we consider to be 
reportable conditions. Reportable conditions involve m atters com ing to our attention 
relating to significant deficiencies in the design or operation of the internal control over 

financial reporting that, in our judgment, could adversely affect the Society's ability to 
record, process, sum m arize, and report financial data consistent with the assertions of 
m anagem ent in the financial statem ents. The reportable conditions are described in the 
accom panying Schedule of Findings as item s 03-01 to 03-05. 

(318) 387-2672 ~ FAX (318) 322-8866 * www .lhm -cpas,com 
1100 N 18B' ST ~ PO Box 4745 ~ M onroe LA 71211-4745 
MEMBERS OF THE AMEPlCAN INSTITUI E OF CERTIFIED PUBLIC ACCOUNIANTS Pase 9 



Board of Directors 
Louisiana Purchase Zoological Society 

A m aterial weakness is a condition in which the design or operation of one or m ore of 
the internal control com ponents does not reduce to a relatively low level the risk'that 

m isstatem ents in am ounts that would be m aterial in relation to the financial statem ents 
being audited m ay occur and not be detected within a timely period by employees in the 
norm al co urse of perform ing their assigned functions. Our co nsideration of the internal 
control over financial reporting would not nece ssarily disclose all m atters in the internal 
contro l that m ight be reportable conditions that are also considered to be m aterial 
weaknesses. However, we consider the item s listed in the pre ceding para gra ph to be 
m aterial weaknesses. 

This report is intended for the inform ation of m anagem ent of the Society, entities 
granting funds to the Society and the Legislative Auditor for the state of Louisiana and is 
not intended to be and should not be used by anyone other than these specified parties. 
Under Louisiana Revised  Statute 24:513, this report is distributed by the Legislative 
Auditor as a public docum ent. 

(A Professional Accounting Corporation) 

April 12, 2004 
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LOUISIANA PUR CH A SE ZO O LO GICAL SO CIETY 
M O NR O E, LO UISIAN A 

03-01 INVENTORY 

SCHEDULE OF FINDINGS 
FO R THE YEAR ENDED DECEM BER 31, 2003 

Finding: 
During 2003, the Society received in excess of $25,000 in local or state funds requiring their 
Decem ber 31, 2003 f'm ancial statem ents to be audited in accordance with  Government Auditing 
Standards. In th e past, th e Society m aintained its books on the m odified cash bas is an d th erefore 
did not record inventory. Government Auditing Standards require finan cial statem ents to be 
prepared in accordance w ith  generally accepted accounting principals. 

The Society did not take a physical inventory at December 31, 2003 or 2002. A physical 
inventory  at retail was taken during November 2003. However, additional sales were made after 
th e N ovem ber 2003 inventory. This resulted in th e need for additional procedur es in arriving at 
the quan tity an d cost at December 31, 2003. 

R ecom m endation: 
The Society should take a physical inventory at cost at the end of each calendar year . This 
physical inventory should be observed by th e Society's auditor. 

M anagement's Corrective Action Plan: 
The Society plans to take a physical inventory at cost at the end of each fiscal year. Th e Society's 
auditor will be inform ed of th e date of th e taking of th e inventory  an d invited to attend for 
purposes of observation. Additional inventory  counts an d valuations will be taken during th e 
year, as  has been the practice in the pas t, however, all valuations goin g forwar d will be bas ed on 
actual cost. 

03-02 PRIO R YEAR A DJUSTIN G JOUR NAL ENTRIES NO T RECORDED 

Finding: 
One of th e entries recorded in preparing th e Decem ber 31, 2002 co mpilation report was not 
booked by the Society. As a result, an  entry for $1,153, had to be made to correct the net assets 
at the beginning of the year. Th is caused the Society 's monthly fman cial statements issued 
during 2003 to be in correct. 

Recom m endation: 
All year-end entries should be booked on th e Society 's general ledger 

M anagem ent's Corrective Action Plan: 
Th e failure to book a prior year adjusting entry was not intentional. 

Al l year-end entries will be booked to the Society 's general ledger. Society staff has been 
instructed to m ake th ese correcting entries. 



LO UISIAN A PU R CHA SE ZO O LO G ICAL SO CIETY 
M O N RO E, LO UISIAN A  

SCH EDULE OF FINDIN GS 
FO R TH E YEAR  ENDED DECEM BER 31, 2003 

03-03 REC O R DIN G O F TRAN SA CTIO N S TO NE T A SSETS 

Finding: 
The Society recorded three transactions totaling $13,170 to Unrestricted Net Assets, accounts 
3000 (Fun d Balan ce-Unrestricted) an d 3100 (Increase in Net Assets), during 2003. These 
transactions should have been posted to revenue accoun ts. This caused revenue and support to 
be understated in the m onthly financial reports presented to the board. 

Recom m endation: 
The Society should not record an y activity to th e net as sets accoun t, but should run all activity 
through revenue and expense accoun ts. 

Also, one of the two accoun ts (3000 or 3100) should be removed from the chart of accounts. 
Only one accoun t is needed to m aintain Unr estricted N et Assets. 

M anagem ent's Corrective A ction Plan: 
The recording of three tran sactions  to th e net assets accoun t was  a hum an  error. Such recording 
is not our norm al practice. M an agem ent understands th at such recording will inacc ur ately reflect 
our fin an cial position and operatin g results. The errors resulted from  three factors. The first was 
th e fact that at th e tim e of th e errors, the Society was  in transition in our adm inistrative as sistant 
position. Th is position is one of only two nearly full-tim e positions for th e Society. A new 

person had been hired an d on the job for only a short time with limited training in the book- 
keeping function. Second, the Society was in transition in m oving its operating checking 
accounts from  one bank to an other. A transfer of funds between accoun ts occurred at this tim e 

that equaled one of the erroneous entries. Third, this entry occurred just subsequent to 
conclusion of one of th e biggest annual events of th e Society. Th e erroneous entries for th e m ost 
part reflected funds received from  th at event. The com bin ation of a new em ployee, th e high 

activity level of a major event and the coincidental chan ging of banks all contributed to the error. 

Th e Society plans to run all future activity through the revenue an d expens e accoun ts as is 
obviously appropriate. 

Th e Society plan s to remove either account #3000 or accoun t #3100 from the chart of accoun ts. 
As a note of information, the Society through  the course of the year did remove num erous 
duplicated accoun ts which previously existed. 
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LOUISIANA PUR CHASE ZO OLO GICAL SOCIETY 
M ONROE, LOUISIANA 

SCHEDULE OF FIND INGS 
FO R TH E YEAR  ENDED DECEM BER 31, 2003 

03-04 PRENUM BERED RECEIPTS 

Finding: 
Girl shop revenues are accountable by use of the cash register which are deposited at the end of 
the day and can be traced back to the cash register tape. Outside of the gift shop operation, 
prenum bered receipts for other m onies received are not regularly issued. Therefore, it is not 
possible to ac count for all financial activity by tracing from  th e initial receipt of th e transaction 
to its deposit into the bank account. 

Recom mendation: 
The Society should use prenumbered receipts to accoun t for its finan cial activity (cash, checks 
an d credit cards) outside of the gift shop. The receipt should indicate the person paying, the 
purpose for the paym ent, th e am ount of the paym ent and th e m ethod of paym ent. This additional 
procedure will strengthen th e Society's control over receipts 

M anagem ent's Corrective A ction Plan: 
Revenues, other than  check register tran sactions, such as membership dues, birthday parties, 
donations, etc., are now entered into a duplicate receipt book with  the custom er receiving a copy. 
This accounts for all transactions  that have taken place th at day. 

03-05 SEGREGATION O F DUTIES 

Finding: 
The adm inistrative offi cer is responsible for overseeing the daily operations of the Society. One 
of those duties includes preparing checks for signature by one of th e three board members th at 
have check signing authority . The administrative offi cer also receives th e savings and checking 
account bank statem ents, opens  th em and reconciles th em  to the general ledger. Segregation of 
duties should include a separation of th e check preparation an d check reconciliation processes. 

Recom me ndation: 
W e recommend that a board member initially receive the un opened bank statements (savings and 
checking) an d review all items that cleared for their proprietary. This additional procedure wi ll 
strengthen the Society 's control over disbursements. 

M anageme nt's Corrective A ction Plan: 
As President, I, Tyler Thom as, open all statem ents and finan cial documents before allowing 
administrative assistant and contracted accounting employees to reconcile. The financial 
statem ents are th en inspected at leas t once m onthly. 
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