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OFFICE OF

LEGISLATIVE AUDITOR

STATE OF LOUISJIANA
BATON ROUGE, 1.OUISTIANA 70804-9397

1600 NORTH THIRD STREET

. POST OFFICE BOX 94397

LEGISLATIVE AUDITOR FACSIMILE: (225) 339-3870
October 30, 2002

Dr. Randall J. Webb, President
Northwestern State University
Natchitoches, Louisiana

Transmitted herewith is our investigative report of the Northwestern State University. Our
examination was conducted in accordance with Title 24 of the Louisiana Revised Statutes and

was performed to determine the propriety of certain allegations received by this office.

This report presents our findings and recommendations, as well as your response. Copies of this
report have been delivered to the Honorable Van H. Kyzar, District Attorney for the Tenth
Judicial District of Louisiana, and other authorities as required by state law.

spectfully submitted,

XIS

Daniel G. Kyle, CPA, CFE
Legislative Auditor
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Investigative Audit Report
Northwestern State University

Highlights. . .

Dr. Alvin Brossette

submitted a fictitious invoice

to the University.

The Ben D. Johnson
Educational Center received
$42,331 that it was not
entitled to receive,

Dr. Brossette submitted a

document that appecars to be

falsified, and, as a result,
Dr. Glenn Moflett received
payment for services he may

not have provided.

Mr. Kevin Nora and
Dr. Sherman Vogel received

payments for services they
did not provide.

Findings (See pages 5 through 11.)

Contractor Paid for Services Not Provided

A Northwestern State University (University) Continuing
Education Department employee created a fictitious invoice
at the direction of her supervisor, Dr. Alvin Brossette.

Dr. Brossette, dean of the University’s Continuing
Education Department, submitted the fictitious invoice o
the University as support for a contract that the University
was monitoring on behalf of the State of Louisiana
Department of Economic Development (DED). Attached to
the fictitious invoice was a list of individuals that
supposedly received training through the contract with
DED. Although the training did not take place, the
University issued a check for $42,331 based on the
fraudulent information submitted by Dr. Brossette. As a
result, the Ben D. Johnson Educational Center received
$42,331 that it was not entitled to receive.

Employees Paid for Hours Not Worked

Dr. Brossette submitted documents to the University and the
State of Louisiana Department of Labor (DOL) that appear
to be falsified. As a result, Dr. Glenn Moffett, assistant
professor at the University, received payment for services he
may not have provided. In addition, Mr. Kevin Nora,
instructor, and Dr. Sherman Vogel, assistant professor,
received payments for services they did not provide.

Mr. Nora stated that he was required to give a portion of his
paycheck to Dr. Moffett.



Northwestern State University

The University should
ensurc that all grant
payments are properly and
accurately documented.

The University should
ensure that employees
actually work the number of
hours reported,

Management concurs with
the findings and
recommendations included
in this report.

Recommendations (See page 13.)

We recommend that Northwestern State University
implement policies and procedures to ensure that all grant
expenditures are properly and accurately documented and to
ensure that employees include only accurate information on
their time sheets. The University should ensure that all
grant payments are made in accordance with the tcrms of the
grant. The University should also ensure that employces
actually work the number of hours reported. Policies should
instruct supervisors as to their responsibility to ensure that
time sheets are properly prepared and accurate. Finally, we
recommend that the District Attorney for the Tenth Judicial
District review this information and take appropriate legal
action, to include seeking restitution.

Management’s Response (See Attachment 1.)

Management concurs with the findings and
recommendations included in this report and will take the
following actions in response to the report:

o Enforce policies and procedures that ensure
proper and accurate documentation of all
grant expenditures and ensure that all grant
payments are made in accordance with the
terms and conditions of the grant

o Ensure that employees actually work the
number of hours reported and that their time
sheets include only accurate information to
this effect

‘ Instruct supervisors of their responsibility to
ensure that time sheets are properly prepared
and accurate

. Institute appropriate disciplinary action
relative to employecs

. Proceed to take all appropriate legal actions
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Northwestern State University (University) is a publicly supported institution of higher
education. The University is a component unit of the State of Louisiana, within the executive
branch of government. The University 1s under the management and supervision of the
University Board of Supervisors. The University is located in Natchitoches, Louisiana, and
serves as a cultural and educational center for central and northwest Louisiana.

On June 26, 2002, Dr. Randall Webb, Untversity President, notified the Legislative Auditor of
the possibility that attendance records for training sessions at the University had been inflated,
thus causing an appearance of payroll fraud. We acknowledge the assistance provided to this
investigative audit by President Webb and the staff of the University’s internal audit department.

The procedures performed during this investigative audit consisted of (1) interviewing
employees and officials of the University; (2) interviewing other persons as appropriate;

(3) examining selected documents and records of the University; (4) making inquiries and
performing tests to the extent we considered necessary to achieve our purpose; and (5) reviewing
applicable state laws.

The results of our investigative audit are the findings and recommendations herein.

W
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Contractor Paid for Services Not Provided

A Northwestern State University (University) Continuing Education Department employee
created a fictitious invoice at the direction of her supervisor, Dr. Alvin Brossette,

Dr. Brossette, dean of the University’s Continuing Education Department, submitted the
fictitious invoice to the University as support for a contract that the University was
monitoring on behalf of the State of Louisiana Department of Economic Development
(DED). Attached to the fictitious invoice was a list of individuals that supposedly received
training through the contract with DED. Although the training did not take place, the
University issued a check for $42,331 based on the fraudulent information submitted by
Dr. Brossette. As a result, the Ben D. Johnson Educational Center received $42,331 that it
was not entitled to receive.

In June 1998, the University entered into an agreement with DED to monitor a workforce
development and training contract (contract) with Alliance Compressors. The original amount of
the contract was $122,669 and the purpose was to provide training for Alliance Compressors’
new employees. (See excerpt from contract below,) The contract required that training be
provided through the Ben D. Johnson Educational Center in Natchitoches. The contract further
provided that Alliance

Compressors submit reports to | ARTICLE1 PURPOSE
the University’s Continuing
Education Department detailing s> OPPIOM r

progress toward the training

obj ectives. The University was Alliance Compressors is requesting assistance in the amount of $122,669 to

provide training for 130 new employees at their plant jn Natchitoches. This training

given the responsibility of will involve job specific skills and team building based on the Saturn Corporation
disbursing the funds to pay for program. They are elso requesting assistance in buitding the basic academic skills of
the training. Dr. Alvin 60 new hires. These skills will be taught through the Ben Johnson Educational Center
Brossette, dean of the in Natchitoches. The skills taughit can bring the educationat tevel of these employess
Continuing Education up one grade level

Department, monitored the et SE P PIP

contract on behalf of the

University.

Alliance Compressors used $80,338 to train the 130 new employees included in the grant. The
remaining $42,331 was to be paid to the Ben . Johnson Educational Center for building the
basic academic skills of 60 new hires.

Dr. Brossette submifted a letter to On June 16, 2000, Dr. Brossette submitted a letter

DED stating that 56 individuals to DED stating that 56 individuals had completed
completed training and training and development at the Ben D. Johnson
development at the Ben D Educational Center. The Ben D. Johnson

Johnson Educational Center.

hn
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Northwestern State University

Educational Center submitted an invoice to the University dated July 6, 2000, in the amount of
$42,331 for training in academic skills. (See invoice below left.) However, the University
refused to pay the invoice because the original contract was with Alliance Compressors. On
August 8, 2000, Alliance Compressors submitted an invoice to the University for $42,331, (See
invoice below right.) Both invoices included a list of 56 names that participated in training
classes between May 1998 and November 1999. On August 17, 2000, the University issued a
check to Alliance Compressors to pay for this training. The check was primarily endorsed by
Alliance Compressors and was secondarily endorsed “Ben Johnson.”

—

e

e o
Ban D, Johww on Educabon Cenber 1 l - .
l - 400 WK Drige, Bt A nvoice Alliance Compressors
an0|Ce dj ?muﬂm Invoice Number 1 100 Industrial Drive
bane AR 060 ? Dato: August 8,2000 Natchitoches, La. 71457
T T T , (318) 356-4500
Bon D, Johnson Education Center

1o woFre o m Bute PUnkrorety
of Gondoiing Educalion
ataon Bad_ Room, 201

400 WLK Driye, Sulte A

L ra—
L

PRy,

Nchiichosy, LA 74457 Hatchitocthes, LA T1451 To: NoMhwastem State University Ship To: (if dorant addipss)
{ {3151 3524404 Deparment of Continuing Education
S UV [ ek — Williamson Hall, Room 201
e e - e e e e e - MNatchitoches, Lo 71497 J
ary. D{SORIPTION UNCY PRICE TOTAL - - T

b o O g L . —— - = el e - i -— . —— ———

| Teadring In Achdeni 2l b Enchanct Empdoyesy 42,3100 $42,33).00 In_t.l:* DESCRIPTION Unit Priot I'[n.]' AL I

Y P - e — 1 i —— et
y L B 1| Trainkng Tn mic Skifle b0 Enchance | 42,331.00; $42331.40 |

.00 Employradl

Treining In Academic Skitls $a Enchance Emplovees o |
000
0.00

oo | ~Employees

| ~ o
‘ o

Training In Academic Skills to Enchance — =5

R N e o L o w1 — el -

N g A e e g . — L. e ————

-"h-.-r---.-r----L -

BUBTOTAL oot || 0

J &V
- $42,331.00 Y BALES TAX RATE X
o) | [s2831.00 L BB
XD Kowgr_/3/6 -
M@Hisinge Date |

ota OUE |_162,91.00 |
The Ben D. Johnson Educational Center did not actually train the 56 individuals as part of the
DED contract. Of the 56 names included on the two invoices, 36 actually received training from
the Ben D. Johnson Educational Center through a separate grant from the Department of Social
Services (DSS). This DSS grant was also monitored by Dr. Brossette on behalf of the
University. The dates of training provided by the Ben D. Johnson Educational Center for this
grant were exactly the same as the dates submitted to DED. The Ben D. Johnson Educational
Center received $19,237 from the DSS grant for training these 36 individuals.

.&‘E&U‘kl E'z_tﬂ"'é"ﬂﬂ

e, ESward Ward, Jr.

The list of individuals included with the invoice was

Ms. Lora Hayes stated that prepared by a University employee. Ms. Lora Hayes,
Dr. Brossette instructed her accounting specialist for the Continuing Education
to type the list of 56 names Department, stated that Dr. Brossette instructed her to
submitted to DED and the type the list of 56 names submitted to DED and the

: . : University using names that had been previously
University us"__lg NAMES .that trained through DSS grants. Ms. Hayes further stated
had been previously trained that Dr. Brossette instructed her to prepare the original
through DSS grants. invoice submitted to the University in the name of the

Ben D. Johnson Educational Center.




Findings

The invoice submitted to the University by Alhiance Compressors was fraudulent. Dr. Brossette
stated that the $42,331 paid to the Ben D. Johnson Educational Center was actually
reimbursement for computers that were purchased for training Alliance Compressors’
employees. Dr. Brossette further stated that Mr. Jeff Risinger, former Alliance Compressors'
employee, gave him the list of names that were submitted to the University.

Mr. Risinger stated that he was not aware of any list submitted to the University. Mr. Risinger
further stated that the $42,331 was to reimburse the Ben D. Johnson Educational Center for
computers and software. Mr, Risinger added that the Ben D. Johnson Educational Center needed
to be reimbursed and Alliance Compressors was the conduit for the reimbursement.

A check register from
the Ben Johnson
Educational Foundation

shows that three checks
totaling $6,336 were

It appears Dr. Brossette was also
an employec of the Ben D.
Johnson Educational Center,
Therefore, Dr. Brossette was the
employee of two parties to the

contract, the service provider and

the independent monitor. A
check register from the Ben
Johnson Educational Foundation
shows that three checks totaling
$6,336 were issued to

Dr. Brossette during the period
June 30, 2000, through

August 30, 2000. These wages
were reported on the Ben
Johnson Educational
Foundation’s quarterly wage
report to the Department of
Labor. In addition, we obtained
numerous documents from the

M. SHIRE FOBTER, MR,

Sinly o Lodbiens
Depariment of Sochal Services
BLEEAL OF LCENEWG

WOOODME BLYD . BUITE 33
e P.C. BOX 3078 w W BENEA AUBTINDUFFIN

OOVE RNOR PHONE - 225W02-D015  FAX 225522.0014 BECAETARY
BaT0N RDUOE, LOUNC MM 79024

Alvin Brossette, Jr.. Director
Ben Johnson Educational Center
P.O. Box 15558 Highway 84

Natchitoches, LA 71457

Avgusl 2, 200

Alvin Brossstie, 31, Director
Ben Johrson Eduestbanal
PO, Box 15558 Highway &4
Natchnoches, LA 71457

Dear Dr. Brossetie, Jr.:

Ve have received and are processing your application for a Chass A Chitd Day Care Center license, Your
licerise will be fssued when it is confimmed 1het you have mei the following requirements:

{1} Child Day Care Center Cless A Minimum Standards;

{2}  State fire code {OfTice of State Fire Marshall),

{3 Cliry fire code (if applicablt in your erea):

(4  Stase health code (ORice of Public Heahh, Sanimrian Servicesy;

(3]  Zonming {ifapplicable in your area),

(6 Three peferences on the Director,

{7} Payment of Full licensure foe, licensurc fees are based on approved capacity of the Center.
(The $25.00 initial applicstion fee applies toward the full heensore fee, %% Class B, Church
owned ceaters ONEY pay the $25.00 iniisf applicalion fec. *44

The Minimum Standards for either Class A or Class B Chitd Day Care Centers may be purchased from
this office for a fee of $5.00 each made payable only in the form of 8 cenified cheek or monsy order.
The cenified check or meney order is Lo be made payable 10 the Depariment of Sociel Services.

Flease br advised that & s mnlawful 1o beg!n the operation of your center prior to receiving your
hicense. LA R.S_46:1401 et seq. stales that at Child Car: Facitities with includes Duy Care Centecs are

required to be licensed. A facility that operates without e valid license is subject 1o daity fines, sswell as
possible tegal action resnlting in injunctive relief 1o prevent the Facitity From continaing the violation.

Sincerely,

Ol

Thalia Stevenson, Direcior

Th'ch

‘AN EQUAL OPPORTUNTY EMPLOYER'

Ben Johnson Educational Foundation which suggest that Dr. Brossette was a director or
administrator of the Ben Johnson Educational Foundation. These documents include an
application with DSS to obtain a license to operate a day care facility. DSS acknowledged this
application by sending a letter to Dr. Brossette as the director. (See letter above.)




Northwestern State University

Dr. Brossette maintains that he has never been paid by the Ben D. Johnson Foundation.
Dr. Brossette stated that he is not a director of the day care facility and only put his name on the
DSS application to speed up the process.

These actions indicate a possible violation of one or more of the following laws:

. R.S. 14:26, “Conspiracy™

. R.S. 14:133, “Filing False Public Records™

. R.S. 14:67, “Theft”*

. R.S. 14:134, “Malfeasance in Office’

) R.S. 42:1111(C)2(d), “Prohibited Compensation””

The actual determination as to whether any individual is subject to formal charge is at the
discretion of the district attorney.

Employees Paid for Hours Not Worked

Dr. Brossette submitted documents to the University and the State of Louisiana
Department of Labor (DOL) that appear to be falsified. As a result, Dr. Glenn Moffett,
assistant professor at the University, received payment for services he may not have
provided. In addition, Mr. Kevin Nora, instructor, and Dr. Sherman Vogel, assistant
professor, received payments for services they did not provide. Mr. Nora stated that he
was required to give a portion of his paycheck to Dr. Moffett.

The University administers two grants for DOL to fund an Incumbent Workers Training Program
(Program) at Alliance Compressors and ConAgra Poultry. These two grants are also
administered through the University’s Continuing Education Department. In May 2001,

Dr. MofYett became the coordinator for the program at the request of Dr. Brossette.

' R.S. 14:26 provides, in part, that criminal conspiracy is the agreement or combination of two or more persons for the specific purpose of
committing any crime; provided that an agreement or combination to commit a crime shall not amount 1o a criminal conspiracy unless, in
addition to such agreement or combination, one or more of such parties does an act in furtherance of the object of the agreement or combination.

? R.S. 14:133 provides, in part, that filing false public records is the filing or depositing for record in any public office or with any public official,
or the maintaining as required by law, regulation, or rule, with knowledge of its falsity, any forged document, any wrongfully aliered document,
or any document containing & false statement or false representation of a material fact.

* R.S. 14:67 provides, in part, that theft is the misappropriation or taking of anything of value which belongs to another, either without the
consent of the other to the misappropriation or taking, or by means of fraudulent conduct, practices, or representations.

‘ R.S. 14:134 provides, in part, that malfeasance in office is commitied when any pubtic officer or public employee shall (1) intentionally refuse
or fail to perform any duty lawfully required of him, as such officer or employee; (2) intentionally perform any such duty in an unlawful manner;
or (3) knowingly permit any other public officer or public employee, under his suthority, to intentionally refuse or fail to perform any duty
lawfully required of him or to perform any such duty in an unlawful mamner.,

*R.S. 42:111MC)2(0) provides, in part, that no public servant shall receive anything of economic value for or in considerstion of services
rendered from any person for whom such public servant would be prohibited from receiving a gift. R.S. 42:111S5 prohibits public servants from
receiving a gifi from anyone who has a business relationship with their agency.



Findings

On June 13, 2001, and July 24, 2001, Dr. Moffett submitted
scparate time sheets claiming a total of 90 hours (60 hours and 30
hours, respectively) worked and received payment of $10,990.28
or approximately $122 per hour. These time sheets were initialed
by Dr. Moffett and signed as approved by Dr. Brossette. On

September 28, 2001, DOL sent an e-mail to a University

employec stating that the maximum rate of pay plus fringe

Dr. Moffett was
paid $10,990.28 or
approximately
$122 per hour for
A total of 90 hours.

benefits on these two grants was $27.50 on one and $31.25 on the
other. As a result, on October 9, 2001, Dr. Brossette submitted a letter to DOL stating that the

original time sheets contained “. .

. misinterpretations of the hours intended. . .

. (See letter

below.) Dr. Brossette’s letter states that the total hours worked on these two contracts should

have been 368 instca_gl_gf_?_o.

Oclober 9, 2001
Julia Crow |
Incumbert Worker Training Progmm Specialist

Subject : Alliance end ConAgra LDOL Grants
Re : Salary Approvals

“This letter is in reference to the coordination fees for ConAgre and Alliance

Incumbent Worker Training Programs for the dates: 5/01/01
08/03/01, and 08/04/01

- 6/15/01, 7/03/01 -

- 09/04/0). There were misinterpretstions of the hour’s

intenided made on the individurl Bxtra Services contracts for Dr. Moftett, Contract
numbt:r 01-28D which coverad 5/01/01 - 615/ should have a total hour's worked

{full hmu} of 240 instead of 60. Contract number 02-046 which covered 7/03/01 -

8703/0] should have » total hour’s worked of 128 instead of 30. In addition, contract .
number 02-076 which covered 8/04/01 - 9/04/01 should have m toial hour's worxed |

of 128 instcad of 30.
DATES CONTRACT AMOUNTS
| $/01701 - 6/15/01 01-280 $7,240.28
| BV T 0088 | $37508
08/04/01 - 09/04/01 - 02-076 $375000

Your immediate review and epproval to this request is appreciated very much.

Attached to thE letter were new time sheets for Dr. Moffett that

were sighed by Dr, Brossetie.
Therefore, it is not clear how many
hours Dr. Moffett worked or
whether he provided services
commensurate with the pay he
received. It does appear that

| Dr. Moftett was paid excessively

for the number of hours he
originally reported and his time
sheets were falsified.

Dr. Mofiett stated that Ms. Hayes
originally told him that he could
only get paid for 30 hours on the
time sheet dated July 24, 2001.
According to Dr. Moffett,

Ms. Hayes later said that he could
get paid for 128 hours. Dr. Moffett
stated that he worked much more
than the number of hours he
reportied. Dr. Moffett also stated
that he does not have any
documentation to support the actual
number of hours he worked.

| Dr. Moffett added that he does not

need this documentation because
he has a photographic memory.
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In March 2002, Dr. Moffett hired Mr. Nora to serve as an D
instructor for the program. Mr. Nora’s pay was based on the Mr. Nora states that

number of students that attended the classes he taught. names were added to the
According to Mr. Nora, names were added to the attendance  attendance sheets after
sheets after he turned them i1n to Dr. Moffett. Based on he turned them in to
interviews of the students, on 40 occasions names were Dr. Moffett.

added to the attendance sheet though the students were not
present for the class. Mr. Nora’s pay consisted of $33.33 for
each unit of training provided. One unit of training consists of three hours per student. Mr. Nora
was paid for 40 units or 120 hours of instruction that he did not provide. Thercfore, Mr, Nora
received $1,333 that he was not entitled to receive.

I EE—————————— A ccording to Mr. Nora, when he received his first
Mr. Nora stated that Dr. Moffett  paycheck, Dr. Moffett stated that he (Moffett) was

asked for half of his paycheck. supposed to get half of the check. Mr. Nora stated
Mr. Nora claims that he gave that he needed the money and could only afford to
$1,000 cash to Dr. Moffett. give Dr. Moffett $500 from that check. Mr. Nora

further stated that Dr. Moffett also asked for half
of his second check. According to Mr. Nora, he

gave Dr. Moffett $500 from the second check. Therefore, Mr. Nora claims that he gave $1,000

cash to Dr. Moffett. Mr. Moffett stated that he never asked Mr. Nora for any money.

University policy allows faculty to be paid up to 25% above their regular salary per fiscal year
for providing extra services. Dr. Moffett reached this 25% limit in May 2002 related to his
coordinator position with the program. Dr. Moffett recommended that Dr. Vogel assume the
dutics of coordinator of the program.

During the period May 2002 thrgugh June 2002, e ————
Dr. Vogel was paid $7,520 for 360 hours of work. Dr. Vogel stated that he did
According to Dr. Vogel, he did not actually work not work all of the hours that

all of the 360 hours that he l'epOI'[ed on his time he reported on his time sheets.
sheets. Though Dr. Vogel stated that he did not

work all of these hours, he could not quantify the

actual number of hours he worked. Furthermore, Dr. Vogel could not provide any
documentation to substantiate the amount of time he actually spent coordinating the program.

Dr. Vogel stated that he would be willing to pay the money back. Dr. Vogel stated that

Dr. Moffett instructed him to report 360 hours of work. Dr. Brossette approved Dr. Vogel’s time
sheet. According to Dr. Brossette, Dr. Vogel worked the number of hours reported.

10



Findings

These actions indicate possible violation of one or more of the following laws:

¢ R.S. 14:67, “Theft”
¢ R.S. 14:133, “Filing False Public Records”’
. R.S. 14:134, “Malfeasance in Office”®

The actual determination as to whether any individual is subject to formal charge is at the
discretion of the district attorney.

® R.S. 14:67 provides, in part, that theft is the misappropriation or taking of anything of value which belongs to another, either without the
consent of the other to the misappropriation of taking, or by means of frandulent conduct, practices, or representations.

TR.S. 14:133 provides, in part, that filing false public records is the filing or depositing for record in any public office or with any public official,
or the maintaining as required by law, regulation, or rule, with knowledge of its falsity, any forged document, any wrongfully altered document,
or any document containing a false statement or false representation of a material fact.

*R.S. 14:134 provides, in part, that malfeasance in office is commitied when any public officer or public employee shall (1) intentionally refuse
or fail to perform any duty lawfully required of him, as such officer or employee; (2) intentionally perform any such duty in an unlawful manner;

or (3) knowingly permit any other public officer or public employee, under his authority, to intentionally refuse or fail to perform any duty
lawfully required of him or to perform eny such duty in an unlawful manner.
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We recommend that Northwestern State University implement policies and procedures to ensure
that all grant expenditures are properly and accurately documented and to ensure that employees
include only accurate information on their time sheets. The University should ensure that all
grant payments are made in accordance with the terms of the grant. The University should also
ensure that employees actually work the number of hours reported. Policies should instruct
supervisors as to their responsibility to ensure that time sheets are properly prepared and
accurate. Finally, we recommend that the District Attorney for the Tenth Judicial District review
this information and take appropriate legal action, to include seeking restitution.
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NORTHWESTERN . | SR Office of the President

State University

Levisians Sysis
A Member of the Univarsliy of Lovisians Sysiem Fax (318) 357-4223

Notchitochas, Lovisians 73497 #
October 22, 2002

Daniel G. Kyle, CPA, CFE
Office of Legislative Auditor
State of Louisiana

1600 North Street

Baton Rouge, LA 70804-9397

Re: Investigative Audit Report

Dear Dr. Kyle:

Northwestern State University concurs with the findings and recommendations
contained in the investigative audit report prepared by the Office of the
Legislative Auditor. This problem was brought to the attention of management
by university employees, at which time an internal audit revealed findings that
were reported to the Office of the Legislative Auditor. The university will not
tolerate abuse of the public trust and will initiate the following actions in
response to the report:

o Enforce policies and procedures that ensure proper and accurate
documentation of all grant expenditures and ensure that all grant
payments are made in accordance with the terms and conditions of
the grant;

¢ Ensure that employees actually work the number of hours reported
and that their time sheets include only accurate information to this

effect;
o Instruct supervisors of their responsibility to ensure that timesheets
are properly prepared and accurate;

Institute appropriate disciplinary action relative to employees; and
e Proceed to take all appropriate legal actions.

If you require additional information, please feel free to contact me,

(o

andall ¥, Webb
President

Sincerely,

RJW/Im



