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CERTIFIED PUBLIC ACCOUNTANTS

INDEPENDENT AUDITORS' REPORT

The Board of Commissioners
G. B. Cooley Hospital

for Retarded Citizens
West Monroe, Louisiana

We have audited the accompanying component unit financial statements of G. B. Cooley
Hospital for Retarded Citizens (a component unit of the Quachita Parish Police Jury - the
Hospital), as of June 30, 2001, and for the year then ended, as listed in the accompanying
Table of Contents. These financial statements are the responsibility of management of the
Hospital. Our responsibility is to express an opinion on these financial statements based
on our audit.

We conducted our audit in accordance with auditing standards generally accepted in the
United States of America; the standards for financial audits contained in Government
Auditing Standards, issued by the Comptroller General of the United States and the
Louisiana Governmental Audit Guide issued by the Society of Louisiana Certified Public
Accountants and the Louisiana Legislative Auditor. Those standards require that we plan
and perform the audit to obtain reasonable assurance about whether the financial
statements are free of material misstatement. An audit includes examining, on a test
basis, evidence supporting the amounts and disclosures in the financial statements. An
audit also includes assessing the accounting principles used and significant estimates
made by management, as well as evaluating the overall financial statement presentation.
We believe that our audit provides a reasonable basis for our opinion.

In our opinion, the component unit financial statements referred to above present fairly, In
all material respects, the financial position of the Hospital as of June 30, 2001, and the
results of its operations and its cash flows for the year then ended in conformity with
accounting principles generally accepted in the United States of America.

In accordance with Government Auditing Standards, we have also issued our report dated
December 18, 2001 on our consideration of the Hospital's internal contro! over financial
reporting and on our lests of its compliance with certain provisions of laws, regulations,
contracts and grants. That report is an integral part of an audit performed in accordance
with Government Auditing Standards and should be read in conjunction with this report in
considering the results of our audit.

(318) 387-2672 FAX (318} 322-8866
1100 N 18 3T « PO Box 4745 « Monroe LA 71211-4745
MEMBERS OF THE AMERICAN INSTRUTE OF CERTIFIED PUBLIC ACCOUNTANTS
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Board of Commissioners
G. B. Cooley Hospital for
Retarded Citizens

Our audit was made for the purpose of forming an opinion on the financial statements
taken as a whole. The accompanying financial information listed as Schedules in the
Table of Contents is presented for purposes of additional analysis and is not a required
part of the basic financiat statements of the Hospital. Such information has been subjected
to the auditing procedures applied in the audit of the financial statements and, in our
opinion, is fairly presented in all material respects in relation to the financial statements

taken as a whole,
The financial information for the preceding year, which is included for comparative

purposes, was taken from the financial report for that year in which we expressed an
unqualified opinion on the financial statements of the Hospital.

’\0‘7‘%} Ao 1 fepese_

(A Professional Accounting Corporation)

December 18, 2001
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G. B. COOLEY HOSPITAL FOR RETARDED CITIZENS

BALANCE SHEETS

ASSETS

Current Assets
Cash and Cash Equivalents \
Investments
Interest Receivable
Receivables, Net of Allowance for
Doubtful Accounts of $22,254 and $25,470 (Note 4)

Inventory
Prepaid Items
Total Current Assets

Restricted Assets
Cash - Cottage Life Funds

Property and Equipment, Net (Note 5)

Other Assets
Medical Self - Insurance Deposit

Total Other Assels

TOTAL ASSETS §

The accompanying hotes are an integral part of these financial statemenis.
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June 30,

2001 2000
502,211 347,609
1,847,410 2,032,179
22,145 30,424
1,141,800 1,078,248
5,253 2,463
3,019 3,019
3,521,838 3,493,942
4,053 9,658
1,537,344 1,656,317
- 36
- 36
5,003,235 5,159,953




LIABILITIES AND FUND EQUITY

Current Liabilities
Accounts Payable $
Individuals' Funds Liability (Note 7)
Accrued Payroll
Withholding and Payroll Taxes Payable
Other Payroll Deductions and Retirement Benefits Payable
Accrucd Vacation and Sick Pay, Current Portion (Note 8)
Total Current Liabilities

Long - Term Liabilities
Accrued Vacation and Sick Pay, Net of Current Portion (Note 8)

Total Liabilities

Fund Equity
Contributed Capital:
Governmental Units
Others
Total Contributed Capital
Retamed arnings:
Reserved for Cottage Life Funds
Unreserved
Total Retained Earnings
Total Fund Equity

TOTAL LIABILITIES AND FUND EQUITY \)

June 30,

2001

253,018 §

122,322
198,200
14,557
42,438
506,128

1,130,063

24,420

1,161,083

1,742,544
50,400

1,792,944

4,053
2,105,155

2,109,208

3,902,152

5,063,235

$

2000

225,259
101,228
190,676
12,332
41,810
467,283

1,038,588

34,115

1,072,703

1,742,544
50,400

1,792,944

9,658
2,284,648

2,294,306

4,087,250

5,159,953
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G. B. COOLEY HOSPITAL FOR RETARDED CITIZENS
STATEMENT OF REVENUES, EXPENSES, AND CHANGES IN
RETAINED EARNINGS-BUDGET (GAAP BASIS) AND ACTUAL
FOR THE YEAR ENDED JUNE 30, 2001
WITH COMPARATIVE TOTALS FOR THE YEAR ENDED JUNE 30, 2000

Operating Revenues
Charges for Services:
Intergovernmental Revenues

State of Louisiana
Title XIX Residential Program
Title X1X Waiver Program
Supervised Apartments Program
Adult Rchabilitation Program
Vocational Rehabilitation Program
One On One Staff Program

Federal
Preschool Enrichment Program

Tota) Intergovernmental Revenues

Private Revenues
Residential Program
Early Intervention Cerntter
Total Private Revenuces

Other Services Revenues
Employment Scrvices
School Food Services
Total Other Services Revenues

Total Opcrating Revenues

Operating Lxpenses
Salarics
Payroll Taxes and Benefits
Supplics
Travel and Mileage
Food
Facility
insurance
l.¢cisure
Profcssional Fees
Bad Debts
Depreciation
Total Operating Expenses

Opcrating Loss

_ T T —_— = — e e —_— -

Variance -
Favorable
Budget Actual (Unfavorable) 2000

7,100,000 § 6,995,086 § (104914) $ 6,730,732
1,275,000 1,369,823 04,823 1,140,852
24,922 23,9066 (956) 24 922
45,978 43 481 (2,497 43 900
- - - 4915
- 58,202 58,262 36,703

80,481 76,105 (4,316) 15,372
8,520,381 8,506,783 40,402 8,057 306
474,100 424 946 (49,154) 394,635
803,000 70,732 (268} 00,130
554,100 504,678 (49,422} 484,765
90,000 79,834 (10,1606) 95,085
10,400 5,768 (4,632) 10,724
100,400 85,602 (14,798) 105,809
9,180,881 9,157,063 (23,818) 8,647,970
6,350,000 6,321,991 28,009 0,383,217
1,350,000 1,235,419 114,581 1,219,219
225,000 216,611 8,389 189,547
250,000 219,500 30,494 164,655
245,000 212,611 32,389 208,591
650,000 694,031 (44,031) 592,954
230,000 222,680 7,320 208,134
15,000 6,508 8,492 0 288
800,000 843,328 (43,328) 782,020
75,000 23,073 51,927 14,785
290,000 310,399 (20,399) 309,717
10,480,000 10,306,157 173,843 10,082,727

(1,299,119) (1,149,094) 150,025 (1,434.757)

(Continucd)




G. B. COOLEY HOSPITAL FOR RETARDED CITIZENS
STATEMENT OF REVENUES, EXPENSES, AND CHANGES IN
RETAINED EARNINGS-BUDGET (GAAP BASIS) AND ACTUAL (CONCLUDED)
FOR THE YEAR ENDED JUNE 30, 2001
WITH COMPARATIVE TOTALS FOR THE YEAR ENDED JUNE 30, 2000

Yariance -
Favorable
Budget Actual (Unfavorable) 2000
Nonopcrating Revenues and Expenses | -
Ad Valorem Tax Revenues 785,000 807,449 22,449 815,274
Intercst Income 135,000 134,082 (918) 133,081
Cotlage Life, Excess (Deficiency) of Contributions
Reccived Over Expenses - (5,605) (5,605) 6,200
Miscellaneous Income 58,119 13,963 (44,156) 40,025
Gain (Loss) on Disposal of Property and Equipment 21,000 14,107 (6,893) (7,151)
Excess of Nonoperating Revenues
Over Nonoperating Expenses 999,119 063,996 (35,123) 988,029
Net 1.oss (300,000) (185,098) 114,902 (446,728)
Retained Earnings at Beginning of Year 2,294,300 2,741,034
RETAINED EARNINGS AT END OF YEAR $ 2,109,208 5 _ 2,294,306

The accompanying notes arc an integral part of this financial statement.
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G. B. COOLEY HOSPITAL FOR RETARDED CITIZENS

STATEMENTS OF CASH FL.LOWS
FOR THE YEARS ENDED JUNE 30, 2001 AND 2000

Cash Flows From Operating Activities
Operating Loss
Adjustments to Reconcile Operating Loss to
Net Cash Used by Operating Activities:
Depreciation
Provision for Bad Debis
(Gain) Loss on Disposition of Equipment
Change in Current Assets and Liabilitics:
Interest Receivable
Receivables
Inventory
Prepaid and other assets
Accounts Payable
Client Funds Liabihity
Accrucd Payroll Payable
Withholding and Payroll Taxcs Payable
Other Payroll Deductions Payable
Accrued Vacation and Sick Leave Payable
Total Adjustments

Net Cash Used by Operating Activities

Cash Flows From Noncaphal Financing Activities
Tax Revenues
Contributions - Cottage Lifc, Net of Expense

Miscellancous Income
Nct Cash Provided by Noncapital Financing Activitics

Cash Flows From Capifal and Related Financing Activifies
Procceds from Sale of Property and Equipment
Acquisition of Property and Equipment
Net Cash Used by Capital Investiment Activities

Cash Flows From Investing Activities
Interest Income
Maturities of Investimcents, Net
Nect Cash Provided by Investing Activitics
Increase (Decrease) in Cash and Cash Equivalents

Cash and Cash Equivalents at Beginning of Year

CASH AND CASH EQUIVALENTS AT END OF YEAR

2001

$  (1,149,094)

310,399
(14,107)

8,279
(72,519)
(2,790)
36
27,759
21,094
7,524
2,225
628
29,150
340,751

(808,343)

807,449
(5,605)
13,963

815,807

20,309
(197,627)
(177,318)

bl

134,082
184,709

2000

$ (1,434,757)

309,717
14,785
7,151

1,627
{210,865)
67
41,860
(144,123)
6,223
50,843
12,332
(4,083)
30,960

121,900

p—

(1,312,857)

815,274
6,200
40,625

862,099

1,407
(404,913)

(403 506)

133,081
(567)

318,851

148,997

357,267

% 500,204

CASIF AND CASIT EQUIVALENTS SHOWN ON BALANCE SHEET AS:

Current Assets:
Cash and Cash Equivalents
Restricted Assets:
Cash - Cotlage Lifc Funds
TOTAL CASH AND CASH EQUIVALENTS

The accompanying notes are an integral part of this financial statement.
&

502,211

4,053
500,264

132,514

i

(721,750}

1,079,017

357,267

347,609

D.658

357,267




Note 1 -

G. B. COOLEY HOSPITAL FOR RETARDED CITIZENS
NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED JUNE 30, 2001

Summary of Significant Accounting Policies

A, History

G. B. Cooley Hospital for Retarded Citizens (the Hospital) is a training facility that
provides twenty-four hour care for the mentally retarded. The Hospital was created
April 11, 1962, by Ordinance Number 7127 of the Ouachita Parish Policy Jury. The
Hospital provides all basic needs for each individual, including specech therapy,
occupational therapy, physical therapy, psychological services and vocational
training services. The vocational training objective is to teach individuals vocational
skills in order that they may be eligible for community employment,

The Hospital 1s a component unit of the Ouachita Parish Police Jury because the
Police Jury appoints the Board and there 1s the poiential for the Hospital to provide
specific financial benefits to or impose specific financial burdens on the Ouachita
Parish Police Jury, Each member of the Board of Commuissioners must be a qualified
voter and resident of the Hospital Service District. The Board of Commissioners
consists of seven members, each appointed to a six-year term. The members receive
a travel allowance of $25 per meeting attended.

Basis of Accounting and Presentation

The accompanying component unit financial statements of the Hospital have been
prepared 1 conformity with generally accepted accounting principals (GAAP) as
applied to governmental units. The Governmental Accounting Standards Board
(GASB) is the accepted standard-setting body for ecstablishing governmental
accounting and financial reporting principles.

The Hospital uses the accrual basis of accounting, whereby revenues are reccognized
in the period 1in which they are earned and expenses are recognized in the period
incurred. With regard to its proprictary activities, the Hospital has clected not to
apply Financial Accounting Standards Board statements and interpretation 1ssued
since November 30, 1989 unless they are adopted by the GASB.

Budgets and Budgetary Accounting

The Hospital follows these procedures in establishing the budgetary data reflected
in these financial statements:



G. B. COOLEY HOSPITAL FOR RETARDED CITIZENS
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED JUNE 30, 2001

1. At least thirty days prior to the beginning of the fiscal year, the Administrator
submits to the Board of Commissioners a proposed operating and capital budget
for the succeeding year.

2. A public hearing is scheduled by the Board of Commissioners after allowing for
at least ten days notice to the public at the time the budget is initially submitted
to the Board of Commissioners.

3. The final budget must be adopted by the Board of Commissioners no later than
fifteen days before the beginning of the fiscal year.

4. Any subsequent revisions requiring alteration of levels of expenditures or
(ransfers between functions must be approved by the Board of Commissioners
and subjected to public hearing procedures as explained above.

5. Operating appropriations, to the extent not expended, lapse at year-end. Capital
appropriations continue in force until the project is completed.

D. Cash Equivalents

L.

F.

For putposes of the Statement of Cash Flows, the Hospital considers all highly
liquid investments with a maturity of three months or less when purchased to be
cash equivalents.

Receivables - Bad Debts

The Hospital has established an Allowance for Doubtful Accounis based on
management's assessment of ultimate collectability of older outstanding reccivables.

Inventory

Inventory consists primarily of various maintenance and purchasing supplies. The
inventory is recorded at the lower of cost or market using the first-in, {first-out
(FIFO) method.

Property and Ikquipment

Fixed assets are recorded at cost, if purchased, or at fair market value, if donated.

10



G. B. COOLEY HOSPITAL FOR RETARDED CITIZENS
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED JUNE 30, 2001

The original land and buildings where the Hospital is operating are owned by the
Quachita Parish Police Jury and are leased to the Hospital. They are not recorded
on the books. All improvements are reflected on the books, at cost, under leasehold
improvements. The Hospital has acquired additional land and buildings, which are
recorded on the books at cost. |

The Hospital computes depreciation using the straight-line method over the
estimated useful lives of the related assets. The estimated useful lives used 1o
compute depreciation are as follows:

Buildings 20 - 25 Years
Leaschold Improvements 20 - 25 Years
Furniture and Equipment 5 - 20 Years
Vehicles 4 Years

Maintenance and repairs are generally charged to operations; significant betterments
are capitalized. The cost and related accumulated depreciation of assets retired or
otherwise disposed of are eliminated from the accounts and the resulting gain or loss
is included 1n income,

. Reserves of Retained Earnings

Some portion of retained earnings 1s reserved to indicate that a portion of the fund
equity is restricted for a specific future use and 1s not available for appropriation or
expenditure.

Use of Estimates

The preparation of financial statements in conformity with gencrally accepted
accounting principles requires management of the Hospital to make ¢stimates and
assumptions that affect the reported amounts of assets and liabilities and disclosure
of contingent assets and liabilities at the date of the financial statements and the
reporied amounts of revenues and expenses during the reporting period. Actual
resulls could differ from those estimates.

Reclassifications

Minor reclassifications to the financial statements have been made 1o make them
comparable with the current year presentation.

11



Note 2 -

Note 3 -

G. B. COOLEY HOSPITAL FOR RETARDED CITIZENS
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED JUNE 30, 2001
Cash and Cash Equivalents

Cash and cash equivalents consisted of the following:

June 30,
2001 - 2000
Current Assets:
Cash on Hand, and in Bank
Checking and Savings Deposits $ 502,211 $ 347,609
Total Current Assets 502,211 347,609
Restricted Assets:
Checking Deposits — Cottage Life Funds 4,053 9,658

TOTAL CASH AND CASH EQUIVALENTS $ 506,264 $ 357,267

ek T — e ——

Cash on hand and in bank checking and savings deposits includes individuals' funds. See
Note 7.

Cash and Cash Equivalents and Investments

At June 30, 2001, the carrying amount of the Hospital's deposits (checking, savings,
short-term time deposits and long-term time deposits) and the corresponding bank

balances were as follows:
Balance per

Hospital Bank
Checking and Savings Accounts $ 506,264 $ 526,104
Bank Time Dcposils 738,883 738,883
Investments 1,108,527 1,108,527
TOTAL § 2,353,674 $_ 2,373,514

Statutes require the Hospital to obtain sufficient collateral from financial institutions
whenever the Hospital's deposits at the institution exceed the insured amount.

The Hospital has $1,264,987 in deposits (collected bank balances) as of June 30, 2001,
of which $421,410 was secured from risk by federal deposit insurance (GASB 3 -
Category 1). The balance of $843,577 of the deposits arc secured with pledged
securities totaling $2,263,943 held by the custodial banks in the name of the Hospital on
behalf of the fiscal agent banks (GASB 3 - Category 2). The Hospital also has

12



Note 4 -
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G. B. COOLEY HOSPITAL FOR RETARDED CITIZENS
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED JUNE 30, 2001

investments in United States Government Securities totaling $1,108,527 with maturities
ranging from 150 to 180 days.

In accordance with GASB Statement No. 31, investments of the Hospital are stated at
amortized cost, which approximates market value at June 30, 2001. GASB-31 states that

U. 5. Government obligations that have a remaining maturity at time of purchase of one
year or less may be stated at amortized cost.

Receivables

Receivables consisted of the following:

June 30,
2001 2000
State of Louisiana:
Title XIX — Residential $ 580473 § 544,682
Contractual Services 415,114 245,812
Individuals’ Patient Liability 35,404 34,623
Reinsurance Receivable 91,745 202,809
Ad Valorem Taxes Receivable 6,009 53,190
Other Recelvables 26,309 22,602
Total Receyvables 1,164,054 1,103,718
Less: Allowance for Doubtful Accounts (22,254) (25,470)
Receivables, Net of Allowance
for Doubtful Accounts $ 1,141,800 $§ 1,078,248

Of the 2001 and 2000 receivable balances, eighty-seven percent and seventy-six percent,
respectively was due from governmental agencics. The Hospital's contracts are primarily
with governmental agencies. Therefore, a majority of the Hospital's revenuc is derived
from governmental sources.

13

_— = /e e



Note 5 -

Note 6 -

Note 7 -
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G. B. COOLEY HOSPITAL FOR RETARDED CITIZENS
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED JUNE 30, 2001
Property and Equipment

Property and Equipment consisted of the following:

June 30,
2001 2000
Buildings $ 404,672 % 404,672
Furniture, Fixtures and Equipment 1,471,400 1,423,137
Vehicles 1,024,819 981,020
Leasehold Improvements 2,192,038 2,158,850
Total Property and Equipment 5,092,929 4,967,679
Accumulated Depreciation (3,813,573) (3,569,350)
Net Depreciable Assets 1,279,356 1,398,329
Land 257,988 257,988

TOTAL PROPERTY AND EQUIPMENT § 1,537,344 3 1,656,317

Depreciation expense was $310,399 and $309,717 for the years ended June 30, 2001 and
2000, respectively.

Risk Financing Activities

Through its primary government, the Ouachita Parish Police Jury, the Hospital
participates in a self-funded program (the fund) for potential losses under general
liability, property and fleet coverage and worker's compensation. The fund pays the
premiums for reinsurance and pays all deductibles up to $150,000 per occurrence, except
for $500 which is paid by the Hospital. The premiums, which are modified for
experience and other factors, are computed annually. The rcinsurance policy picks up
all losses over the $150,000 deductible with an aggregate coverage of $2,000,000. The
fund had approximately $2,280,000 in assets at December 31, 2000. The Hospital
contributed approximately $223,000 into the fund during the year ended June 30, 2001.

Individuals' Funds Liability
G. B. Cooley Hospital is required under Title XIX to maintain cash which is the property

of the individuals for their personal use. The amount of the individuals’ cash is reflected
in the individuals' funds liability account.

14
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Note 8 -

Note 9 -

G. B. COOLEY HOSPITAL FOR RETARDED CITIZENS
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED JUNE 39, 2001

Individuals' funds are maintained in accounts as follows:

June 30,
2001 2000
Cash on Hand and in Bank $ 122,322 § 101,228

Individuals' funds on hand and in banks are included in Cash and Cash Equivalents for
balance sheet presentation. See Note 2.

Compensated Absences

Employees of the Hospital earn vacation pay in varying amounts ranging from 10 to 25
working days per year depending upon length of service. Vacation hours must be used
within 24 months of the date they were earned or they will be forfeited, unless approved
by the appropriate director and/or the administrator. Subject to the above limitations,
unused vacation is paid to an employee upon retirement, separation, or death at hourly
rates being earned by that employee upon separation. Both full-time and part-time
employees accrue sick leave according to a written formula. Sick leave may be carried
forward from year to year with no limit on the number of hours that may be accrued.
Except upon retirement, a terminated employee shall not be compensated for unused sick
leave. Upon retirement, an employee shall be compensated up to a maximum of 60 days
at a rate of pay averaged over the previous {ive years.

Accrued vacation and sick pay, including applicable salary rclated payments, consisted
of:

June 30,
2001 2000
Accrued Vacation $ 456,048 $ 444,189
Accrued Sick Pay 3 74,500 57,209
Totals 530,548 501,398
Less: Current Portion ~ (506,128) (407,283)
LONG-TERM PORTION $ 24,420 § 34,115

Employee Benefit Plans

Effective January 1, 1996 the Hospital adopted The G.B. Cooley Hospital For Retarded
Citizens Retirement Plan (the Plan), a defined contribution retirement plan pursuant to

15
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Note 10 -

G. B. COOLEY HOSPITAL FOR RETARDED CITIZENS
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED JUNE 30, 2001

Section 401(a) of the Internal Revenue Code. The Plan is administered by a bank trust
department as a third-party trustee. The following information is intended to be a brief
summary of certain Plan provisions; participants should consult the Plan document for
detailed information relating to the provisions of the Plan. The Plan covers all employees
of the Hospital who have attained the age of 18 and have completed one year of
eligibility service. The Hospital may make employer contributions each year at the
discretion of management; participants may contribute up to 10% of their annual
compensation. Employer contributions vest to the participants in full after the participant
attains S or more years of service credit (a year in which the participant achicves at least
1,000 hours of service). Normal retirement age under the Plan is age 65. Benefits at
retirement are payable in the form of a lump-sum distribution or in periodic payments
as provided by the Plan.

The Hospital contributed $162,711 and $160,046 to the Plan for the years ended June
30, 2001 and 2000, respectively.

Property Taxes

Property taxes are levied on real and business personal property located within the
boundaries of Ouachita Parish, The Quachita Parish Tax Assecssor, an elected official,
determines the {air market value of all property subject to taxation, except public service
properties, which are valued by the Louisiana Tax Commission. The fair market values
determined by the Assessor are subject to review and approval of the Louisiana Tax

Commission.

Property taxes are levied on a portion of fair market value as follows:

Land and Improvements for Residential Purposes ---vmeemmmmmmcoememccenes 10%
Machinery, Industrial and Commercial Improvements ---------==--v----- 15%
Public Service Properties, Excluding Langd ---=vemmmmm o 25%

The Assessor 1s required to reappraise all property subject 1o taxation at intervals of not
more than four years,

The Sheriff of Ouachita Parish is the official tax collector of property taxes levied by the
parish and special districts within the Parish. The 2000 property tax calendar was as
follows:

16



G. B. COOLEY HOSPITAL FOR RETARDED CITIZENS
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED JUNE 30, 2001

Assessment January 1, 2000
Levy Date November 15, 2000
Total Taxes Are Due December 31, 2000
Penalties and Interest Were Added January 1, 2001
Lien Date May 3, 2001
Tax Sale — 2000 Delinguent Property June 30, 2001

Property taxes are recorded as revenue when they become available and measurable.
Propertly taxes are considered measurable when levied. Generally, all taxes are collected
before the end of the Hospital's June 30 fiscal year end.

Note 11 - Commitments
A. Contract and Agreement

On October 18, 1977, the Hospital entered into an agreement with the Quachita
Parish Police Jury to jointly construct, renovate and provide for the operation and
maintenance of the facility known as the G. B. Cooley Hospital for Retarded
Citizens. The agreement requires that the Hospital maintain and operate the
facilities for the exclusive purpose of caring for, treating, housing and otherwise
attending to the needs of retarded citizens who are residents of Ouachita Parish and
non-residents, afler the needs of Quachita Parish residents are fulfilled. Either party
may construct improvements to the Hospital at its own cost and the improvements
are subject to the terms of the agreement. The terms of the agreement are effective
until January 1, 2002, or until terminated by either party.

B. Leases
1. Community Homes

The Walnut, Shannon, South Grand, Spurgeon and Texas Street Community
Homes are leased from the Monroe Housing Authority. The monthly rental,
calculated by the Monroe Housing Authority, is based on the amount of each
individual's social security benefits. G. B. Cooley Hospital is billed monthly.
The lease was executed on February 16, 1984, and will terminate afler 40 years.
The mmimmum future rentals cannot be determined and therefore minimum
future rentals disclosures for noncancellable operating leases are not disclosed.
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G. B. COOLEY HOSPITAL FOR RETARDED CITIZENS

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED JUNE 30, 2001

- Other community homes are leased from individuals for varying amounts
ranging from $650 to $1,200 monthly, expiring at various dates through 2003.

2. Commercial Property

The Hospital leases an office at 1007 Gould Drive, Bossier City, Louisiana, for
the Region 7 Waiver Case Management Office. The lease term 1s for February
5, 2000 through February 5, 2002 at $750 per month,

The Hospital leases commercial property at 104 Sunshine Avenue, West
Monroe, Louisiana, for the Children’s Services program. The lease term is for

May 1, 2000 through April 30, 2002 at $100 per month.

The following schedule represents annual lease commitments under
noncancellable operating leases:

Annual

For Year Ended l.ease Expense
2002 $ 163,309
2003 $ 108,684
2004 $ 76,059
2005 $ 60,559
20006 $ 58,859

Rent expense for the year ended June 30, 2001 was $182,518 and includes $58,859 in
lcase payments to the Monroe Housing Authority.

Rent expense for the year ended June 30, 2000, was $174,996 and included $58,859 in
lease payments to the Monroe Housing Authority.

Note 12 - Commissioners' Fees

Members of the Board of Comimissioners are paid a $25 per month travel allowance {for
cach board meeting attended. Payments were as follows;
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Note 13 -

G. B. COOLEY HOSPITAL FOR RETARDED CITIZENS
NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED JUNE 30, 2001

June 30, 2001 June 30, 2000
Travel Travel

Commissioner Allowance Paid Allowance Paid

Sallie G. Caulfield - Resigned 9/99  § - 3 25

Chester Halley | 50 100

Rita Goodin -- Appointed 5/01 75 -

Jim Hutchinson 175 125

Ellen Johnson 175 150

Becky Lazenby 125 75

Frederick McHenry - Resigned 11/99 - 50

Josie C. Roberts 150 125

Perry Thomas 150 125

Kenneth Wilson 125 75

Total Travel Allowance Paid $ 1,025 $ 850
Contingencies

There are several pending lawsuits in which the Hospital is involved. The Hospital's
administration and attorneys are of the opinion that the potential claims against the
Hospital, resulting from litigation, would not materially affect the financial position
of the Hospital at June 30, 2001. The Hospital's administration 1s of the opinion that
all potential claims, resulting from litigation, are covered by insurance.

Subsequent to June 30, 2001 the Hospital apphed for and recetrved two Letters of
Credit for $25,000 each for the benefit of the State of Louisiana Department of Health
and Hospitals. These Letters of Credit are for an 1initial term of November 19, 2001
through November 9, 2002 and automatically renew for onc-year periods unless the
underlying contract is performed or they are cancelled with 30 days wrilten notice.
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G. B. COOLEY HOSPITAL FOR RETARDED CITIZENS
NOTES TO SCHEDULES OF EXPENDITURES OF
FEDERAIL AND STATE AWARDS
JUNE 30, 2001

A. General

The preceding Schedules of Expenditures of Federal and State Awards present the activity of all
Federal and state financial assistance programs of G. B. Cooley Hospital for Retarded Citizens
(the Hospital). The Hospital reporting entity is defined in Note 1 to the Hospital's financial
statements. All Federal financial assistance received directly from Federal agencies as well as
Federal financial assistance passed through other government agencies is included on the
Schedule of Expenditures of Federal Awards, However, the preceding schedules do not include
any Title XIX or Waiver funds.

B. Basis of Accounting

The Schedules of Expenditures of Federal and State Awards are presented using the accrual basis
of accounting, which is described in Note 1 to the Hospital’s financial statements.

C. Relationship of the Schedules of Expenditures of Federal and State Awards
to the Financial Statements

Federal and State Awards Revenues are included in intergovernmental revenue on the Statement
of Revenues, Expenses and Changes in Retained Earnings - Budget (GAAP Basis) and Actual,
Intergovernmental revenue consists of the following;:

Total
Title XIX Federal State Intergovernmental

Residential Program $ 6,995,086 % - $ - % 6,995,086
Waiver Program 1,369,823 - . 1,369,823
Supervised Apariments

Program - - 23,966 23,906
Adult Rehabilitation

Program - - 43 481 43,481
Early Intervention

Program - 76,1065 - 706,165
Vocational Rehabilitation

Program - - - -
Onc on One Staff Program - 58,202 58,262

§ 8364909 $ 76165 $ 125709 $ 8,566,783

The intergovernmental revenue of $1,922 from Social Services Supported Living Apartment
Start Up Expenses Program, that 1s reported on the State Awards Schedule of Expenditures, is

reported net of expenses on the Statement of Revenues, Expenses and Changes in Retained
Earnings — Budget (GAAP).

The intergovernmental revenue of $58,262 from the One on One Staff Program, reported on the
Statement of Revenues, Expenses and Changes in Retained Earnings -- Budget (GAAP), is not
included on the State Awards Schedule of Expenditures because the revenue is a reimbursement
for services, and 1s not considered a State Award.
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CERTIFIED PUBLIC ACCOUNTANTS

REPORT ON COMPLIANCE AND INTERNAL CONTROL OVER FINANCIAL
REPORTING BASED ON AN AUDIT OF FINANCIAL STATEMENTS PERFORMED IN
ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS

The Board of Commissioners
G. B. Cooley Hospital for Retarded Citizens
West Monroe, Louisiana

We have audited the component unit financial statements of G. B. Cooley Hospital for
Retarded Citizens (the Hospital) as of and for the year ended June 30, 2001, and have
issued our report thereon dated December 18, 2001. We conducted our audit in
accordance with auditing standards generally accepted in the United States of America,
the standards applicable to financial audits contained in Government Auditing Standards,
issued by the Comptroller General of the United States, and the Louisiana Governmental
Audit Guide, issued by the Louisiana Society of Certified Public Accountants and the
Louisiana Legislative Auditor.

Compliance

As part of obtaining reasonable assurance about whether the Hospital’s financial
statements are free of material misstatement, we performed tests of its compliance with
certain provisions of laws, regulations, contracts and grants, noncompliance with which
could have a direct and material effect on the determination of financial statement
amounts. However, providing an opinion on compliance with those provisions was not an
objective of our audit and, accordingly, we do not express such an opinion. The restilts of
our tests disclosed no instances of honcompliance that are required to be reported under
Government Auditing Standards.

Internal Control Over Financial Reporting

In planning and performing our audit, we considered the Hospital’'s internal control over
financial reporting in order to determine our auditing procedures for the purpose of
expressing our opinion on the financial statements and not to provide assurance on the
internal control over financial reporting. However, we noted certain matters involving the
internal control over financial reporting and its operation that we consider reportable
conditions. Reportable conditions involve matters coming to our attention relating to
significant deficiencies in the design or operation of the internal control over financial
reporting that, in our judgement, could adversely affect the Hospital's ability to record,
process, summarize and report financial data consistent with the assertions of
management in the financial statements. Reportable conditions are described in the
accompanying Schedule of Findings as items number 01-01 and 01-02.

(318) 387-2672 FAX (318) 322-8866 Page 27
1100 N 18" ST » PO Box 4745 » Monioe LA 71211-4745
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The Board of Commissioners
G. B. Cooley Hospital for Retarded Citizens
West Monroe, Louisiana

A material weakness is a condition in which the design or operation of one or more of the
internal control components does not reduce to a relatively low level the risk that
misstatements in amounts that would be material in relation to the financial statements
being audited may occur and not be detected within a timely period by employees in the
normal course of performing their assigned functions. Our consideration of the internal
control over financial reporting would not necessarily disclose all matters in the internal
control that might be reportable conditions and, accordingly, would not necessarily disclose
all reportable conditions that are also considered to be material weaknesses. However,
we consider item 01-02 to be a material weakness.

This report is intended for the information of management of the Hospital, awarding
agencies and pass-through entities, other entities granting funds to the Hospital and the
Legislative Auditor for the state of L.ouisiana and is not intended to be and should not be
used by anyone other than these specified parties.

/Q% /%—‘V/éﬁu(__

(A Professional Accounting Corporation)

December 18, 2001
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G. B. COOLEY HOSPITAL FOR RETARDED CITIZENS
SCHEDULE OF FINDINGS
JUNE 30, 2001

01-01 Employee Coding Problems
Finding:

During our audit, we noted some instances where employees were not assigned to
appropriate Department and or General Ledger codes.

This could result in misclassifications of various categories of salary expense reported on
“Cost Reports” filed with State department of health, which in turn could affect the State’s

funding to the Hospital,

Recommendation:

Proper care should be exercised when assigning new employee codes and change codes
for any transfers or other reclassifications and assignments.

Management’s Corrective Action Plan:

The employee responsible for assigning new employee codes and transfers has prepared
a new form and has submitted it to all supervisors to complete when employees are hired
and have been transferred from one location to another. This will ensure that Human
Resources is aware of all transfers and proper coding is completed in a timely manner.

01-02 Waiver Related Programs:
Finding:

During the year the hospital failed to submit timely and clerically accurate claims in regard
to the Waiver Program for supported living, personal care attendant, supported
employment and prevocational programs. Proper control procedures over billing and
collection procedures require that a claim be submitted on a timely basis and existence of
proper follow up procedures, which include a timely investigation to resolve billing issues.
During the year the hospital was unable to collect $9,200 due to the timing restrictions of
Waiver Program and will further lose approximately $23,000, if the corrected claims are not
resubmitted within the timing restrictions imposed by the Waiver Program. Failure to bili
Waiver Services on a timely and accurately basis creates cash flow problems for the
hospital and increases the possibility of uncollectible amounts.

The Waiver Program accounts receivable subsidiary ledger does not agree with the
general ledger. Proper internal control procedures require that the subsidiary ledgers must
be reconciled to the general ledger. if the accounts receivable subsidiary ledger is not
reconciled to the general ledger, revenues and accounts receivable could be misstated on

financial statements.
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G. B. COOLEY HOSPITAL FOR RETARDED CITIZENS
SCHEDULE OF FINDINGS
JUNE 30, 2001

Recommendation:

Waiver services should be billed every two weeks in conjunction with the hospital's payroll
cycle. This will improve cash flow by maiching the revenue with the payroll expense. All
denied claims should be researched and corrected on a priority basis to meet the timing

restrictions imposed by Waiver Program.

The waiver subsidiary ledger should be reconciled to the general ledger on a monthly
basis.

Management's Corrective Action Plan:

The denials for July 1, 2000 through February 5, 2001 were resubmitted in November.
Most of these claims were approved and paid. The direct deposit was made on November

11, 2001.

As of December 1, 2001, meetings have taken place and there is a procedure that will
allow the documentation and billing to be done on a bi-weekly basis.

The Accountant along with the Billing Personnel will set up a procedure so that the Waiver
subsidiary ledger will be reconciled to the general ledger on a monthly basis.
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G. B. COOLEY HOSPITAL FOR RETARDED CITIZENS
SUMMARY STATUS OF PRIOR YEAR FINDINGS

JUNE 30, 2001

In connection with our audit of the G. B. Cooley Hospital for Retarded Citizens as of and
for the year ended June 30, 2001, in accordance with Government Auditing Standards we
have also reviewed the status of prior year findings included in our report on compliance
and internal control over financial reporting and the management letter dated November
10, 2000 on the Hospital's financial statements as of and for the year ended June 30,
2000, The following presents the status of those findings:

00-01 Accounting for Insurance Proceeds

Finding.

Insurance proceeds for damage to property, particularly vehicles, is not being recorded on
a consistent basis. In some instances, the proceeds are being credited to the related

expense account; in other instances the proceeds are being credited to miscellaneous
income. This situation was also noted in fiscal year 1999.

Status:

During 2001 fiscal year, monies received in excess of repairs to vehicles and property,
have been credited to the proper account.

00-02 Payroll Processing and Related Matters
Finding:
The payroll tax returns were not reconciled to the general ledger on a quarterly basis.

Supervisor's time reports were not signed by both the immediate supervisor and the Team
Director. In our sample of 24 payroli checks, four of the supporting time reports were only
signed by the Team Director. Also in our sample of 24 checks, we found one instance in
which the hours on the employee’s time sheet differed from the hours on the Supervisor's
report. The employee reported 82.75 hours and the Supervisor’s report reflected 80 hours.
Both of these situations existed in fiscal year 1999,

Status:
A procedure change has been implemented regarding dual sighatures on the Supervisor's

time report. Differences between the employee time card and Supervisor's payroll report
are resolved prior to data entry into the payroll program.
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G. B. COOLEY HOSPITAL FOR RETARDED CITIZENS
SUMMARY STATUS OF PRIOR YEAR FINDINGS
JUNE 30, 2001

00-03 Cash Disbursements Matters:
Finding:

In our review of various categories of expenses, we noted several instances in which items
were coded to the wrong account. This condition of coding errors also existed during fiscal

vear 1999,

Status:

Copies of the “Chart of Accounts” were distributed to all staff in the business office to
ensure all expenditures/revenues were coded correctly.

00-04 Completeness of Accounts Recejvable

Finding:

Two Waiver programs in Region 8 did not have their accounts receivable properly included
in the general ledger. These omissions totaled approximately $16,000. It appears that the
claims had been denied. The necessary corrections were made, but the claims were not

properly rebilled. In addition, the claims were being tracked on the unpaid claims report;
however, when the claim is written off prior to being rebilled, it does not appear on the

unpaid claims report.

Status:

Monitoring is on a continual basis on Waiver Billing. Due to staff changes, training is an on
going event. Procedures are in place to ensure 2002 fiscal year receivables are reconciled

to the general ledger.

Management Letter

Capital Asset Policies:

Hospital was using a threshold of $200 rather than the $50 called for in Hospital policy for
items to be tagged for tracking purposes.

Hospital has no documented policy for its capitalization practice of items costing $500 or
more and certain inconsistencies.
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G. B. COOLEY HOSPITAL FOR RETARDED CITIZENS
SUMMARY STATUS OF PRIOR YEAR FINDINGS
JUNE 30, 2001

Status:

A Policy was implemented in November 2000 to reflect the difference between items to be
tagged for tracking purposes and items to be capitalized when the expected useful life of

an item is five years or more.
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CERTIFIED PUBLIC ACCOUNTANTS

MANAGEMENT LETTER

To Board of Commissioners
G. B. Cooley Hospital for Retarded Citizens

In planning and performing our audit of the component unit financial statements of G. B.
Cooley Hospital for Retarded Citizens (the Hospital) as of June 30, 2001, and for the
year then ended, certain matters came to our attention which we believe should be
conveyed to management of the Hospital. This letter will summarize our comments and
suggestions regarding those matters. This letter does not affect our report dated
December 18, 2001, on those financial statements.

One on One Contract Billings and follow up delinquent collections:
Finding:

The One on One Contract to reimburse the hospital for salaries expense was not billed
monthly as required by the contract. The contract requires monthly billings and
stipulated that billings submitted after 60 days of service may be denied subject to
availability of state funds. Also, proper control procedures over billing and collections
requires that all delinquent claims should be properly investigated on a timely basis.

In three cases, the hospital was beyond the 60 day rule in submitting the billings to the
state, however the state reimbursed the hospital in all three cases.

In five cases, the hospital submitted May / June, 2001 claims for $12,279 on time and
did not get reimbursed by the state as of October 22, 2001. The account technician had
not investigated the state’s failure to pay the claims in question on a timely basis.

Delayed billing and lack of proper follow up on delinquent collections procedures create
cash flow difficulties, reduce Hospital's funds available for interest bearing investment
and increase the chance of the state denying the claim.

Recommendation:

The One on One contract should be billed on a monthly basis as required by the terms
of the contract. The Hospital should also investigate outstanding receivable balances on
a monthly basis. Payment delays by the state should be documented as evidence in
the event the state denies payment due to failure to bill on a timely basis.

(318) 387-2672 FAX (318) 322-8866
1100 N 18th ST « PO Box 4745 » Monroe LA 71211-4745
MEMBERS OF THE AMERICAN INSHITUTE OF CERTIFED PUBLIC ACCOUNTANTS
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Board of Commissioners
G. B. Cooley Hospital for Retarded Citizens

Management Letter
Page 2 of 2

Response:

The One on One contract is being billed on a monthly basis as required by the terms of
contract. Documentation is being submitted to the Business Office to set up codes in the

order for the billing to be completed on a timely basis.

The Business Office personnel are investigating outstanding receivables on a monthly
basis in order that payment from the state is not delayed.

/Q%%‘IM

(A Professional Accounting Corporation)

December 18, 2001




