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Transm itted herewith is our investigative report of the Town of Haughton. Our exam ination was 
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Investigative Audit R eport 
Tow n of H aughton 

M s. Tonya Taylor used Town 
funds totaling at least $32,381 
for her personal use. 

The Town's total loss is 
$58,365. 

The Town should im plem ent 
policies and procedures to 
ensure cash received is 
deposited  into the Town's 
bank accounts. 

Finding (Seepage 5.) 

From M arch 2001 through M ay 2002, Town of Haughto n 
(Town) revenues totaling $58,365 were not deposited into the 
Town 's bank aecount. Of the $58,365, M s. Tonya Taylor, 
former Town employee, used at least $32,381 for her 
personal use. M s. Taylor obta ined these funds from cash 
coUeetions of traffic fines and custom er paym ents for utility 
services. M s. Taylor stated that she removed entire traffic 
fine deposits from  the Town and disearded any checks or 
m oney orders that were included. A s a result, checks and 
money orders payable to the Town totaling $10,706 were 
never deposited. An additional $15,278 in collections was 
recorded to custom er accounts but was not deposited. 

Recom mendations (Seepage 9.) 

W e recom m end that the Town  implem ent policies and 
pro cedures to ensure proper controls over cash received and 
deposited by Town  employees. W e also reeom m end that an 
appropriate level of separation of duties be m aintained 
among Town employees. The duties of receiving cash, 
recording cash receipts, and depositing cash should be 
separated. Also, all records of cash receipts and deposits 
prepared by em ployees should be reconciled to the Town's 
bank stateraents. Finally, we recom mend that the District 
Attorney for the Twenty-Sixth Judicial District of Louisiana 
and the United States Attorn ey for the W estern  District of 
Louisian a re view this inform ation and take appropriate legal 
aetion, to include seeking restitution. 

M anagement's Response (See Attacbment L) 

M anagement implemented major procedures to ensure proper 
controls over all m onetary transactions for the Town. New 
checks and balances w ere implem ented and are still in place. 



 



The Town of Haughton (Town) was incorporated on April 29, 1920, under the provisions of the 
Lawrason Act. The Town  operates under the M ayor-Board of Alderm en form of government. 

During the audit of the Town's 2001 financial statem ents, Sm ith, Pugh & Co., LLC, noted tw o 

items of concern: (1) deposits prepared by the police department that were not deposited at the 
bank and (2) a material discrepancy found during the testing of the accounts receivable and 
collections of water, sewer, and sanitation funds. Sm ith, Pugh & Co. reported this m atter to 
Town officials an d to th e Legislative Auditor. M ayor Billy M axey and other Town  employees 
provided full cooperation with the Legislative Auditor during this investigative audit. 

The procedures perform ed during this investigative audit consisted of (1) interviewing 
employees an d offi eials of the Town ; (2) interviewing other persons as appropriate; 
(3) examining selected documents and records of the Town ; (4) making inquiries and performing 
tests to the extent we considered nece ssary to achieve our purpose; and (5) reviewing applicable 
state laws. 

The result of our investigative audit is the finding and recom m endations herein 



Town of Haughton 



From M arch 2001 through M ay 2002, Town of Haughton (Town) revenues totaling $58,365 
w ere not deposited into the Tow n's bank account. O f the $58,365, M s. Tonya Taylor, 
form er Town employee, used at least $32,381 for her personal use. M s. Taylor obtained 
these funds from  cash collections of traffi c fre es and custom er paym ents for utility services. 
M s. Taylor stated that she rem oved entire traffic fine deposits from  the Tow n and 
discarded any checks or m oney orders that w ere included. A s a result, checks and m oney 
orders payable to the Town totaling $10,706 were never deposited. An additional $15,278 
in collections w as recorded to custom er accounts but w as not deposited. 

M s. Taylor began working for the Town on M arch 15, 
2001. M s. Taylor's duties included receiving traffi c 
fine deposits from the police departm ent and preparing, 
collecting, and posting water bills. M s. Taylor stated 
that she took eash from  the Town and used the cash for 
personal purposes. D uring the period M arch 2001 
through M ay 2002, M s. Taylor took cash totaling at 
least $32,381 from the Town. This cash was made up 
of collections from traffic fines and custom er paym ents 
for utility services. 

Traffi c Fines 

M issing D eposits 
Altered D eposit 

Total 

M issing C ash 

Traffi c Fines $21,087 
U tility Paym ents 11~294 

Total 

Traffi c Fines 

Employees at the police departm ent collect traffi c fines 
daily and prepared deposits that w ere given to 
M s. Taylor. M s. Taylor was responsible for verifying the 
deposit and recording the amounts into a logbook. Town 
records show that M s. Taylor received 31 deposits 
totaling $31,793 that were never deposited into the 
Town's bank account. These deposits were made up of 
$20,787 in cash an d $10,706 in checks and money orders. 

In addition, one traffic fine deposit was altered and $300 in cash was removed from the deposit. 
M s. Taylor adm itted that she to ok entire deposits on several occasions. M s. Taylor stated that 
she used the cash for personal purp oses an d threw the checks and m oney orders in the trash. 

Utility Paym ents 

M s. Taylor's duties include preparing utility 
bills, receiving utility payments, posting 
paym ents to custom er accounts, and 
preparing the utility deposits. The Town  
m aintains a logbook to record daily utility 
deposits. M s. Taylor was responsible for 

Utility Paym ents 

Posted but not D eposited 
A ltered Deposits 

Total 



Tonga of 

recording the deposits into the logbook. During the period M arch 2001 through M ay 2002, cash 
totaling at least $11,294 was not deposited into the Town's bank account. This m issing cash was 
concealed in two different manners. First, customer acco unts were posted in the computer- 
billing program  although the cash w as never included in any deposits. Second, aetual deposits 
w ere less than the am ount actually collected and reco rded in the logbook. 

During the 2001 audit, an approxim ate $21,334 discrepancy was disco vered between the 
computer postings and actual deposits for the utility acco unts. W e determ ined that this 
discrepancy is due to cash that was co llected but not deposited. W e were able to docum ent 
$6,056 in cash collected and posted to the customer accounts but not deposited during 2001. W e 
found an additional $3,017 of cash collected and posted to the customer account but not 
deposited during 2002. The remaining $15,278 discrepancy for the year 2001 was caused 
because M s. Taylor posted custom er accounts but did not m ake a corresponding deposit. 
Because of inadequate records and docum entation, we were unable to determ ine exactly what 
accounts or dates w ere affected. 

The Town's records indieate that on 19 occasions a total of $2,220 in cash was collected and 
recorded in the logbook but w as not deposited. M s. Taylor adm itted that she som etim es posted 
custom er accounts and personally kept the cash that w as  collected. M s. Taylor also stated that 
she took the cash on the occasions that the logbook reflected an am ount greater than the am ount 
actually deposited 

Cash totaling at least $32,381 is 
m issing from the Town. 
M s. Taylor stated that she took 
cash from the Town for her 
personal use. In addition to the 
m issing cash, M s. Taylor threw 
aw ay cheeks and m oney orders 
totaling $10,706, thereby depriving 
the Town  of this revenue. W e also 

Total Loss of Revenue 

M issing Cash 
M issing C heeks/M oney O rders 
2001 R ecorded but not D eposited 

Total 

$32,381 
10,706 
15~278 

$58.36
._ ._ .

55 

determ ined that a discrepancy 
betw een the computer postings an d actual deposits during 2001 totaling $15,278 was due to 
custom er accounts being recorded as collected but no cash being deposited. As a result, the 
Town  has suffered a total loss of $58,365. These actions indicate a possible violation of one or 
m ore of the following laws: 



Finding 

~ R.S. 14:67, "Theft"'j 

~ R.S. 14:134, "M alfeasance ill O ffice''2 

~ 18 U.S.C. ~1341, "Mail Fraud''3 

The actual determination as to whether any individual is subject to formal charge is at the 
discretion of the district attorney. 

J ILS. 14:67 provides, in part, that theft is the nfisapproprlation or taking of anything of value which belongs to another, either without the 
consent of the other to the misappropriation or taking, or by means of fraudulent oonduet, practice s, or representations . 
2 ILS. 14:134 provides, in part, that real feasene~ in office is eommitterl when any public officer or public employee shall (1) intentionally refuse 
or fail to perform any duty lawfully required of him, as such officer or employee; (2) intentionally perform any such duty in an unlawful manner; 
or (3) knowingly permit any other pubbe officer or publ/e employee, under his authority, to intentionally re fuse or fail to perform  any duty 
lawfully required of him or to perform any such duty in an  unlawful manner. 
18 U.8.C. ~1341 provides, in part, that mail fraud is having devised or intended to devise any scheme to defraud, or for obtaining money or 
property by means of false or fraudulent pretenses, representations, or promises for the purpose of executing such scheme or attempting ~,o to de , 

places in any pe st offi ce or authorized depository for mail ma tter, an y matter or thing wha tever to be sent or delivered by the Postal Service , or 
takes or re~ ived therefrom, any such matter or thing, or knowingly causes to be delivered by mail according to the direction thereon. 



Town of Haughton 



W e recommend that the Town of Haughton (Town) implement policies and procedures to ensure 
proper Controls over cash received and deposited by Town employees. W e also recommend that 
an appropriate level of separation of duties be m aintained am ong Town  employees. The duties 
of receiving cash, recording cash receipts, and depositing cash should be separated. Also, all 
records of cash receipts and deposits prepared by em ployees should be reconciled to the Town's 
bank statem ents. Finally, we re co mm end that the District Attorney for the Twenty-Sixth Judicial 
D istrict of Louisiana and the United States Atto rney for the W estern  District of Louisiana review 
this inform ation and lake appropriate legal action, to include seeking restitution. 
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M anagem ent's R esponse 



TOW N OF H AU G H TON 
118 W , M cK INLEY 
P. O. BOX 729 

M AYOR 
~ BILLY J. MAXEY 

HAUGHTON. LOUISIANA 71o37r~v72~9~ (3]8) 949.94Ol L-i -3 ~,',~ ~: 93 

A ugust 29, 2002 

D aniel G . Kyle, Ph.D , C .P.A ., C .F.E. 
1600 N orth Third Street 
P.O . Box 94397 

Baton Rouge, LA 70804-9397 

D ear D r. Kyle, 

I received the draft of your Investigative A udit Report on the Tow n of 
H aughton, in H aughton, Louisiana, on August 28, 2002. Your staff did an 

excellent job in making this report and examining the records of the town 
finding the discrepancies in the tow n accounts. M r. Scott L. Carlton, 
Sam uel E. D e Lee, and M s. Kristen Green w ere very professional and 
courteous. They should be com m ended for their w ork. 

I w as notified on M ay 14, 2002 at approxim ately 9:00 a.m ., by our tow n 
auditors, that there w ere apparent irregulations of certain funds during 
their audit. I m et that afternoon w ith the clerk involved and she w as 
placed on adm inistrative leave. On M ay 15, 2002, I m et w ith the offi ce 

personnel and major procedures were implemented to insure proper 
controls over all m om entary transactions for the tow n. N ew  checks and 
balances w ere im plem ented and are still in place. M y goal is to see that 
control of all m onetary  transactions are carried out according to accounting 
and audit requirem ents, elim inating, as best w e can, the possibility of this 
happening again. 

Yours truly, 

Billy J. M axey, M ayor 

BJM /cs 


