
 

!~i~ / "k'IICR 
LUTHER C SPEIGHT & C OMPANY 

A Corporation of Certified Public Accountants 
and Management Consultants 

TU RN IN G PO IN TS A CA D EM Y , IN C , 

FINA NCIA L STA TEM EN TS 
TO G ETttER  ~'VYFH 

INDEPENDEN T A UDITOR 'S REPO R T 
FOR TH E YEAR END ED DECEM BER 31, 2000 

New Orleans Ollioe: 10001 Lake Fores1 Blvd., Suile 404 New Orleans, LA 70127 phone (504) 244-9409 fox (504) 255-0305 
Allonla Oflice: 400 Colony Square, Suite 200 Aganto, GA 30361 phone (404) 870-9045 fox (404) 870-9005 



TURN ING I'O INTS A CAD EM Y, INC 
TABLE O F CO N TEN TS 

IN DEPEN DENT AU I)ITOR'S REPORT 

STATEM ENT OF FIN AN CIA L PO SITION 

STATEM ENT OF A CTIV ITIES 

STATEM ENT OF CA SH FLOW S 

N OTES TO TIlE FINAN CIAL STA TEM ENTS 

SCI IEDU LE OF FUN CTION AL EXPEN SES 

SCI t EDULE OF FEDERAL A W ARD S 

PA G E 

1-2 

6-7 

REPORT ON COM PLI AN CE AN D 1NTEI~'qAL CON TROL 
OVER FINAN CIAL REPORTING BASED ON AN AUDIT OF 
FIN AN CIAL STATEM ENTS PERFORM ED 1N ACCORDANCE 
W ITH GOVERN M EN TA L AU DITING STAN DARD S 10 - 11 

REPORT ON COM PLIANCE W ITlt REQUIREMENTS 
A PPLICABLE TO EA Ctt M AJOR PROGRA M  AN D 
ON 1N 'I~ I~NAL CON TROL STRU CTURE OVER COM PLIAN CE 
IN A CCORDAN CE W ITH OM B CIRCULAR A -133 12 - 13 

SCI IEDULE OF FIN DINGS AND QUESTIONED COSTS 

M AN A GEM EN T CORRECTIV E A CTION PLAN 

STATU S OF PR1OR Y EA R FINDING S 

14 - 16 

17 

18 



LL;THE~P, C . SPHGHT & C OMPANY 

IN D EPEN D EN T A U D ITO R 'S R EPO R T 

To: 2tle Board of D irectors of 
Turning Points A cadem y, Inc 

A Corporation of Certified Public Accountants 
and Hanagement Consultants 

W e have audited the accom panying statement of financial position of Turning Points A cadem y
, 

lnc., as of Decem ber 31, 2000 and the related stalem ent of activities and its cash flows for the 
year thcn ended. These financial statem ents are the responsibility of Turn ing Point's 
m anagem enl. Our responsibility is to express an opinion on these financial statem ents based on 
our audit. 

W e (~0nducted our audit in accordance with generally accepted auditing standards; Government 
Auditing Standards, issued by the Com ptroller General of the United States; and the.'provisions 
of Office of M anagem ent and Budget Circular A -133, "Audits of N on Profit Organizations". 

Those standards and OM B Circular A-133 require that w e plan and perform the audit to obtain 
reasonable assurance about whether the financial statem ents are free of m aterial m isstatem ent. 
An audit includes exam ining on a test basis, evidence supporting the am ounts and disclosures in 
the financial statem ents. An audit also includes assessing the accounting principles used and 
significanl estim ates m ade by m anagem ent, as w ell as evaluating the overall financial staIem ent 
presentation. W e believe that our audit provides a reasonable basis for our opinion. 

In our opinion, the financial sl.atem ents referred to above present fairly, in all m aterial respects
, 

the financial position of Turning Points Academy, Inc. as of December 31, 2000, and the 
changes in its net assets and its cash flows for the year then ended in conformity with generally 
accepted accounting principles. 

In accordance with Govern m ent Auditing Standards, w e have also issued a report dated October 
31, 2001, on our consideration of Turn ing Points A cadem y, Inc.'s internal control over financial 
reporting and our tests of its com pliance with certain provisions of law s, regulations

, contracts, 
and grants. 

New Orleans Olflce: ]0001 Lake Foresl Bivd , Suite 404 New Orleans, LA 70127 phone (504) 244-9400 fax (604) 255-0305 
Atlanla Olfice: 400 Colony SqLiore, Suite 200 AtlaIila, GA 30361 phone (404) 870-9045 fax (404) 870-9005 



Our audit w as perform ed for file purpose of fom aing an opinion on the basic financial statem ents 
of Turning Points A cadem y, ]nc. taken as a whole. The accom panying schedule of expenditures 
of federal aw ards is presented for purposes of additional almlysis as required by U .S. O ffice of 

M auagement and Budget Circular A-133, Audits of States, Local Governments, and Non-Profit 
Organizations, and is not a required parl of the basic financial statem ents. Such inform aliou has 

becl~ subjected to the auditing procedures applied in file audit of the financial statcmenls and, in 
our opinion, is fairly stated, in all m aterial respects, in relation to the financial statem ents taken 
as a who]e, 

O clober 31,2001 



Current Assets 

Cash 
G rant Receivable 

Total Current Assets 

TURNING POINTS ACADEMY, INC. 
STATEM ENT O F FINANCIAL PO SITIO N 

AS O F DECEM BER 31, 2000 

Property and Equipm ent 

Furniture and Equipment 
Accum ulated Depreciation 

Property and Equipment (Net) 

TOTAL ASSETS 

LIABILITIES AND NET ASSETS 

Current Liabilities 

Accounts Payable 
Payroll Liabilities 

Total Liabilities 

Restricted Net Assets - Net Property 
Current Year Change In Net Assets 

Total Net Assets 

TOTAL LiABiLITIES AND NET ASSETS 

17,489 
45.597 

63.086 

3,048 

(1,016) 

2,032 

$ 65,118 

39,578 
23,508 

63,086 

2,032 
0 

2,032 

$ 65,118 

The accom panying notes are an integral part of these financial statements 
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TURNING POINTS ACADEM Y, INC. 
STATEM ENT OF ACTIVITIES 

FO R THE YEAR ENDED DECEM BER 31. 2000 

CONTRIBUTED SUPPO RT 

CDBG G rant Incom e 
W IA G rant Incom e 
M ayor's Foundation 

$ 345,137 
53,819 
5.751 

TOTAL CONTRIBUTED SUPPORT 404.707 

EXPENSES 

Salaries 
Payroll Taxes 
Professional Fees 
Stipends 
Clothing 
Drug Screening 
Education 
Insurance 

Motor Vehicle - Gasoline 
Office Furniture & Equipm ent 
Office Supplies 
Printing & Reproduction 
Supplies 
Com m unications 
Convention & Travel 
M iscellaneous 

TOTAL EXPENSES 

217,451 
26,498 
105,719 
31,599 
1,739 
216 
967 

1,780 
1,063 
3,048 
2,782 
3,100 
6,135 
1,230 
1,053 
327 

$ 404,707 

Current Year Change In Net Assets $ 

The accom panying notes are an integral part of these financial statem ents 



 

TURNING POINTS ACADEMY, INC. 
STATEM ENT OF CASH FLOW S 

FOR THE YEAR ENDED DECEM BER 31. 2000 

CASH FLOW  FROM O PERATING ACTIVITIES 

Changes in Net Assets 

RECONCILIATIO N O F NET CASH FLOW  FROM 
OPERATING ACTIVITIES: 

CHANGES IN ASSETS AN[:) LIABILITIES 

NCREASE/(DECREASE) IN CURRENT ASSETS 
Grant Receivable 

NCREASE/(DECREASE) IN CURRENT LIABILITIES 
Accounts Payable 
Payroll Liabilities 

Total Adjustments 

Cash Provided (Used) by Operating Activities 

CASH FLOW  FROM INVESTING ACTIVITIES 

Cash Provided (Used) by Investing Activities 

CASH FLOW  FROM FINANCING ACTIVITIES 

Cash Provided (Used) by Financing Activities 

Net Increase(Decrease) in Cash 

Cash, Beginning of Year 

Cash. End of Year 

(45,597) 

39,578 
23.508 
17,489 

17.489 

0 

17,489 

0 

17.489 

The accom panying notes are an integral part of these financial statements 
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TU R N IN G  PO IN TS A C A D E M Y , IN C . 
N O TES TO TH E FIN AN CIAL STATEM EN TS 
FOR TH E Y EAR EN DED DECEM BER 31, 2000 

1. BA C K G R O U N D IN FO R M ATIO N 

Turning Points A cadem y w as incol]~orated in N ew Orleans, Louisiana on Jam ~aD, 14, 
1999 to larger the youlh of the Greater N ew Orleans Area who are of low Io m oderale 
incom e. After form ation of lhe agency's Board and successful application for grant funds 
0~rough /he Cily of N ew Orleans, the agency began in 2000, providing services lo 0~ese 

youlb including GEl) preparalion and testing, job training, training in basic conslruction 
and job plaeemenl and/or secondary education. 

Through lhe W orkforce Investmenl Act of 1998 (P.L. 105-220) Turning Points Academy, 
inc. has designed a program to operate and m anage the Youth One Stop Cenlcr in 
parlnersbip wilh Covenant H ouse of N ew Orleans. A s a result of ibis new "One Slop" 
delivery system , a broad array of resources and services w ill be available to m eet bolh 

employer demands for skilled workers and job seeker needs for career-related 
information, training, and educalion. 

SU M M ARY O F SIG N IFICAN T A CC O U N TIN G  PO LIC IES 

Basis of Accounting - The financial statements of the Organization are prepared on the 
accrual basis of accounting. Accordingly, revenue is recorded when earu ed and expenses 
are recorded when incurred. 

Incom e Taxes - The Organization has an advance ruling that considers fllem lax exem pt 

under Section 501(e)(3) of the Intenlal Revenue Code. However, after December 2003, 
the end of the advanced ruling period, the agency must provide within ninely days 
inform ation supporting the fact that ll~ey have m et applicable suppoll tests in order to 
have a final determ ination exem ption status. 

Cash - Cash is comprised of cash in banks 

Funding - The Organization receives its funding prim arily from  grants. The Y oufl~ One 
Slop Center is funded by grants from W orkforce Investm ent Act. The core funding for 
lhe agency is provided through a Com m unity D evelopm ent Block Granl from lhe Cfly of 
New Orleans. 



GRAN T P,J~CEIVA BI~E 

Turnin g Points Academ y, Inc. had fln'ee grants that were funded on a cost reim bursmnenl basis. 
AI Decem ber 31,2000, certain requesled reim bursem ei~ts associated w ith these grants rem ained 
outslanding. They are delailed below : 

CDBG 

Tot̀a] 

$ 1,252 
44,345 

M anagem m~t does nol consider any of tl~e receivables "to be uncollectible at D eemnber 31, 2000 
due to the facl t̀hat flaese are governm ental contracts. Therefore, no allowance for doubtfu 
accounts has been pro~,ided. 

PROPERTY AND EQI_JIPI~[ENT 

Propel"ty and Equipm ent of the agency are recorded as assets and are stated al historical costs. 

Depreciation is provided using the straight-line method over the useful lives of the assels as 
appropriale in a range of 3-5 years. 

t'AYR O LL LIABILITIES 

The am ount represents accum ulated unpaid payr oll taxes and salaries for the m onth of 
D ecem ber. The agen%, pays salaries oi~ a m onthly basis and m akes payroll tax deposits at tha~ 



SU PPLEM EN TA R Y  IN FO RAIA TIO N 
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SC H ED U LE O F FED ER A L A W A R D S 



Federal Grantor/ 
Pass Through Grantor 

TURNING POINTS A CAD EM Y, IN C. 
Schedule of Federal Aw ards 

For the Year Ended l)ecem ber 31,2000 

CFDA 
N umber 

Expenses 

CDBG/ 
Cily of N ew Orleans 14.228 

W ]A-W orkforce lnvestm enl Act~ 
Cfly of New Orleans 

345,137 

53,819 



LUTHER C . SPEIGHT & C OMPANY 

A Corporation of Certified Public Accountants 
and Management Consultants 

R EPO R T O N C O M PLIA N C E A ND O N IN TERN A L C O N TR O L 
O VER FINA N CIAL REPO RTIN G BASED ON AN A UDIT OF FINA NCIAL 
STATEM ENTS I'ERFORM ED IN ACCORDANCE W lTIt G OVERNM ENT 
A UD ITIN G STA N D A RD S 

To: The Board of D irectors of 
Turn ing Points A cadem y, Inc 

W e have audited fl~e financial statem ents of the Turning Points A cadem y, Inc. as of Decem ber 
31, 2000, and for the year then ended, and have issued our report thereon dated October 31, 
2001. W e conducted our audit in accordance with generally accepted auditing standards and the 
standards applicable to financial audits contained in Govem lnent Auditing Standards, issued by 
the Com ptroller G eneral of the United States. 

Com pliance 

A s part of obtaining reasonable assurance about whether Turning Points A cadem y, lnc.'s 
financial statem ents are free of m aterial m isstatem ent, we performed tests of the Turn ing Points 
Academ y, Inc.'s com pliance w ith certain provisions of law s, regulations, com racts, and grants, 
noncom pliance w ith which could have a direct and m aterial effect on the determ ination of 
financial statement am ounts. However, providing an opinion on compliance with those 
provisions was not an objective of 0ur audit and, accordingly, we do not express such an opinion. 
The results of our tests disclosed no instances of noncompliance that are required to be reported 
under Government Auditing Standards. 

nternal Control O ver Financial Renortin 

In plamfing and perform ing our audit, w e considered Turning Points A cadem y, Inc.'s internal 
control over financial reporting in order to deten~aine our auditing procedures for the purpose of 
expressing our opinion on the financial statem ents and not to provide assurance on the internal 
control over financial reporting. Our consideration of the internal control over financial reporting 
would not necessarily disclose all m atters in the internal control over financial reporting that 
m ight be m aterial w eaknesses. A m aterial w eakness is a condition in which the design or 
operation of one or m ore of the internal control components does not reduce to a relatively low 
level the risk that m isstatem ents in am ounts that w ould be 

New Orleans Office: 10001 Lake Forest Bird, Suite 404 New Orleans, LA 70127 phone (504) 244-9400 fox (504) 255-0305 
Atlanta Otfice,. 400 Co!any Square, $uile 200 Atlorfl~, GA 30361 phone (404) 870-9045 fax (404) 870~9005 



f D irectors and lnanagem enl, l|ow ever 
is not lim ited. 



LUTHER C . SPEIGHT & C OMPANY 

A Corporation of Certified Public Accountants 
and Management Consultants 

REPORT ON COM PLIANCE W ITH REQUIREM ENTS APPLICABLE TO EAClt 
M A JO R PRO GR AM  AND IN TERNAL CON TR O L OVER CO M PI,IA N CE IN 
ACCORDANCE 'W ITIt OM B CIRCULAR A-133 

To the Board of Directors of 
Turning Points Academ y, lnc 

Com pliance 

W e have audited the compliance of Tunfing Points Academy Inc. with the types Of compliance 
requirements described in lhe U.S. Office of Management and 23udget (OMB) Circular A-133 
Compliance Supplement that are applicable to each of its major federal programs for the year 
ended December 31,2000. Turning Points Academy's M ajor federal pro'gram is identified in the 
sum m ap~ of auditor's results section of the accompanying schedule of findings and clnestioned 
costs. Com pliance with tbe requirem ents of law s, regulations, contracts and grants applicable to 

its' major federal program is the responsibility of Turning Points Academy Inc.'s management. 
Our responsibility is to express an opinion on Turning Points A cadem y's com pliance based on 
our audit, 

W e conducted our audit of com pliance in accordance with generally accepted auditing standards; 
the standards applicable to fi1~ancial audits contained in Government Auditing Standards, issued 

by the Colnplroller General of the United States; and OMB Circular A-133, Audits of States, 
Local Governments, andNon-Profit Organizations. Those standards and OMB Circular A-133 
require that we i)lan and perform the audit to obtain reasonable assurance about whether 
noncompliance with the types of compliance requirem ents referred to above that could have a 
direct and material affect on a major federal program occun'ed. An audit includes examining, on 
a test basis, evidence about Turning Points Academ y's com pliance w ith those requirem ents and 
performing such other procedures as w e considered necessary in the circum stances. W e believe 
that our audit provides a reasonable basis for our opinion. Our audit does not provide a legal 
detm~ inalio~) on Tu17)Jng Points A cadem y's compliance with those requirem ents. 

In our opinion, Tun~ing Points A cadems), Inc~ complied, in all m aterial respects, wJlh lhe 

requirements referred to above that are applicable to each of its major federal programs for the 
year ended D ecem ber 31, 2000. 

New Orleans Office: 10001 Lake Foresf Blvd,, Sulfe 404 New Orleort& LA 70127 phone (504) 244-9400 fox (504) 2.55-0305 
Allonlo Office: 400 Colony Square, Suite 200 Atianla, GA 30361 phone (404) 870 9045 fox (404) 870-900S 



nternal C ontrol O ver C om nliance 

The m anagement of Turning Points Academy, Inc. is responsible for establishing and 
m aintaining effective internal control over com pliance with the requirem ents of law s, 
regulations, contracts, and grants applicable to federal program s. In planning and perform ing our 
audit, we considered Turning Points Academ y's internal control over compliance witl~ 
requirements that could have a direct and material effect on a major federal program in order to 
determ ine our audilin~, procedures for the purpose of expressing our opinion on com pliance and 
to test and repoll on internal control over compliance in accordance w flh OM B Circular A-133. 

Our consideration of the internal control over compliance would not necessarily disclose all 
m atters in the internal control that m ight be m aterial weaknesses. A m aterial weakness is a 
condition in which the design or operation of one or m ore of the intern al control components 
does nol reduce 1o a relatively low level fl~e risk that noncom pliance w flh applicable 
requirem ents of laws, regulations, contracts, and grants that w ould be m aterial in relation to a 

major federal program being audited may occur and not be detected within a timely period by 
employees in the normal course of perform ing their assigned functions. W e noted no m atters 
involving the intenaal control over com pliance and its operation thal w e consider to be m aleria] 
w eaknesses. 

This report is intended solely for lhe inform ation of lhe board of directors, m anagem ent and 
federal awarding agencies, and pass-through entities and is not intended to be and should not be 
used by anyone other than these specified parties. 

October 31, 2001 



SCH EDULE OF FINDINGS AND QUESTIONED COSTS 



 

TURN IN G PO1NTS A CADEM Y , IN C. 
Schedule of Findings and Questioned Costs 

Year Ended D ecem ber 31, 2000 

Section I - Sm nm ary of A uditor's R esults 

Financial Slatem ents 

An unqualified opinion was issued oll the financial statem ents & the auditee 

]nlernal Control O ver Financial Reporting: 

M aterial weakness(es) identified? yes X no 
Reportable condition(s) identified 
not considered to be m alerial weaknesses? X yes no 

N oncompliance m aterial to financial statem ents noted? 
_ __ yes ~  no 

Federal A wards 

Internal control over major programs: 
M aterial weakness(es)identified? _ __

yes X no 
Reportable condition(s) identified 
nol considered In be material weaknesses? yes X no 

An unqualified opinion was issued on compliance for the major programs 

Any audit findings disclosed that are required to be 
Reported in accordance with Circular 
A-133, Section 510(a)? __ _ _yes __XX no 

The major program for the year ended December 31, 2000 was as follows 

Com m unity D evelopm ent Block Grant 14.228 



 

TURN ING PO INTS A CADEM Y, IN C. 

Schedule of Findlngs and Questioned Costs 
Decem ber 31, 2000 

00-1 INCO M PLETE PO LICIES AND PR O CEDURES M ANUA L 

QUESTIONED COSTS: $-0- 

CO NDITIO N 

During our docum entation of the internal control procedures of Turning Points Academ y
, 

we noted that the policies and procedures m anual for flae agency was incom plete
. Certain 

critical procedures ie. bid procedures, purchasing procedures
, payroll distribution 

procedures etc., w ere explained fl~rough the b m wledgc of the in-house accountant who 
was eJN )loyed late in the fiscal year. The docum ent m ade available to the other' 
em ployees at the agency was incomplete and m issing critical information. 

CAUSE 

The agency did no1 com plete a poJJcy and procedures m anual for training azzd distribution 
and/or availability to all em ployees. 

EFFECT O F CO NDITIO N 

An internal control weakness exists due to the absence of a complete policies and 
procedures m anual for all em ployees to reference. 

CRITERIA 

Intern al control procedures should be readily available to all employees for reference to 
prevent m isunderstandings and/or actions im plem ented wifll the absence of critical 
inform ation. 

RECO M M ENI)ATIO N 

Turn ing Points Academy should complete its' policies and procedures m anual and train 
all employees on the procedures required. 



00-2 CURRENT AU DIT N O T CO1M[PLETED TIM ELY 

QUESTIONED COSTS: $-0- 

CO NDITIO N : 

The state audit law requires that organization's provide CPA 's perform ing work in lieu of 
the Legislative Auditor wflh reports, slalem ents, or olher docum ents upon request. 
Furtherm ore, R.S. 24:513 requires that Turning Points Academ y's audit be com pleted by 
June 30, 2001. 

CAU SE 

The agency did not procure professional audit services in a tim ely m anner 

EFFECT O F CO NDITIO N: 

The effect of this condition is thai Turning Points Academy is not in compliar~ee with 
LSA-R.S. 24:513 and could be subject to legal remedies as provided for in LSA-R, S. 
24:518. 

CRITER IA : 

LSA-R .S. 24:513 requires thal "all engagem ents nm sl be com pleted and transm itted to 
lhe legislative auditor w ithin six m onths of the close of the auditee's fiscal year." 

R ECO M M ENDA TIO N 

Turning Points A cadem y should rem ain in com pliance w ith the Stale law governing audil 
engagem ent com pletion. 
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Daniel Kyle 
Legislative Auditor 
State of Louisiana 
1600 N. TMrd Street 
Batch Rouge, LA 70802 

Dear M r..Kyle 

Pursuant to state law, we are providing the following m anagement correction action 
plan for the findings noted in the audit report as of and for the year-endDecember 
31,2000. 

00-1 INCOM PLETE POLICIES AND PROCEDURES M ANUAL 

Turning Points Academy, Inc. (TPA) is currently undergoing reorganization. At this 
time, the agency is developing a new policies and procedures manual that 
incorporates the changes taking place within the organization. Once the boa(d of 
directors reviews and accepts the new manual, m anagement will inform all 
employees of Turning Points Academy of the newly implemented, policies and 
procedures. TPA anticipates having the manual completed and available by the 
beginning of the year. 

00-2 CURRENT A UDIT NOT COtC, PLETEZD TIf~ELY 

Turning Points Academy, inc. (TPA)is a faidy new organization that is still in the 
implementation stage. TPA will diligently ensure compliar~ce to all federal, state, and 
local laws governing our agency. 

If you require any additional information, please contact me at (504) 284-2328 

Sin~.er% J  c 

Thomas Dupaty 
Executive Director 



 

TUR NING POIN TS A CADE]~~Y, INC. 
U PD A TE OF PRIO R YEAR FINDIN G S 

DECEM BER 31, 2000 

This organization is newly form ed and this is their first year's audfl. 


