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M em ber 
Am erican Institute of 
Certified Public Accountants 
Society of Louisiana 
Certified Public Accountants 

IND EPENDENT AUD ITO R S' REPO R T 

To the Board of Com m issioners 

H ousing A uthority of the Tow n of Colfax 
Colfax, Louisiana 

M ichael B. Bruno, CPA 

Alcide J. Tervalon, Jr., CPA 
W aldo O. M otet, Jr., CPA 

Paul K. Andoh, Sr., CPA 

W e have audited the accom panying financial statem ents of the H ousing A uthority of the 

Town of Colfax (HATC), as of and for the year ended M arch 31,2001, as listed in the Table 
of Contents. These finan cial statem ents are the responsibility ofltA TC 's m an agem ent. Our 
responsibility is to express an opinion on these financial statem ents based on our audit. 

W e conducted our audit in accordan ce w ith auditing standar ds generally accepted in the 
United States of Am erica and the standar ds applicable to finan cial audits contained in 
Government Auditing Standards, issued by the Comptroller General of the United States of 
Am erica. Those stan dards require that w e plan an d perform  the audit to obtain reasonable 
assurance about whether the finan cial statem ents are free of m aterial m isstatem ent

. An audit 
includes exam ining, on a test basis, evidence supporting the am ounts an d disclosures in the 
finan cial statem ents. An audit also includes assessing the accounting principles used and 
significan t estim ates m ade by m anagem ent

, as well as evaluating the overall financial 
statem ent presentation. W e believe that our audit provides a reasonable basis for our 
opinion. 

In our opini on, the financial statem ents referred to above present fairly
, in all m aterial 

respects, the financial position of H A TC as of M ar ch 31
, 2001, and th e results of its 

operations an d cashflow s for the year then ended in conform ity w ith accounting principles 
generally accepted in th e U nited States of Am erica. 

4298 ELYSIAN FIELDS AVENUE, NEW ORLEANS [ A 70177 
(504) 284 8733 FAX (504) 284-8296 
E MAIL: brul;terv@btcpas.com 



DEPENDENT AUDITO RS' REPO RT 

(CONTINUED) 

To the Board of Comm issioners 
H ousing A uthority of the Town of Colfax 

Colfax, Louisiana 
Page 2 

In accordance with Government Auditing Standards, we have also issued our report dated 
August 28, 2002, on ore" consideration of HA TC 's internal control over financial reporting 
and on our tests of its com pliance w ith certain provisions of law s, regulations, contracts and 
grants. That report is an integral part of an audit perform ed in accordance with Government 
Auditing Standards, and should be read in conjunction with this report in considering the 
results of our audit. Also, that report contained instances of noncom pliance and reportable 

conditions. 

BRUNO & TER VALON LLP 
CERTIFIED PUBLIC A CCO UNTA NTS 

August 28, 2002 



H O USING A UTH O RITY O F TH E TOW N OF CO LFAX 
CO LFAX, LO U ISIA NA 

BA LAN CE SH EET--EN TERPRISE FUN D 

M ARCH 31, 2001 

A SSETS 

Cash and temporary cash investment (NOTE 2) 
Amounts receivable (NOTE 12) 
Investments (NOTE 3) 
Prepaid and other assets, net 

Land, structures and equipment, net (NOTES 4 AND 6) 

Total assets 

LIA BILITIES AND EO UITY 

Liabilities: 

3ano,mts and other payables (NOTE 5) 
Com pensated absences payable 

Security deposits held for tenants (NOTE 2) 

Total liabilities 

Equity : 
Contributed capital (NOTE 6) 

Retained deficit: 
U nreserved retained deficit 

Total equity 

Total liabilities and equity 

$1.894.491 

$ 21,839 
3,871 
4_154 

29.864 

2,014,912 

(150,285) 

1.864.627 

$1.894.491 

The accom panying notes are an integral part of the financial statem ents 



 

HOUSING AUTH ORITY OF THE TOW N OF COLFAX 
COLFAX, LOUISIANA 

STATEM ENT OF REVENUES, EXPEN SES AND CHANGES 1N 
RETAINED DEFICIT--ENTERPRISE FUND 
FOR THE YEAR ENDED M ARCH 31. 2001 

Operating Revenues: 
Dwelling rental 
Other incomc 

Total operating revenues 

Operating Expenses: 
Salaries and employee benefits 
M aterials 
Contractual services 
Utilities 
Depreciation 
Insurance 
Housing assistance payments 

Convention and travel 
Paym ent in lieu of taxes 
General 
Bad debt 

Operating loss 

Total operating expenses 

Non-operating Revenues: 
Grants and subsidies 
Interest incom e 
Other 

Net loss 

Total non-operating revenues 

Retained earnings, beginning of year 

Adjustment to beginning retained camings (NOTE 13) 

Retained earn ings, beginn ing of year, as restated 

Retained deficit, end of year 

The accompan ying notes are an integral part of the finan cial statements 

$ 89,439 
10_037 

99.476 

95,763 
11,044 
25,442 
26,816 
192,678 
20,773 
113,186 
2,347 
6,437 
19,492 
4,190 

518.168 

(418,692) 

244,053 
8,610 
3.626 

256 289 

(162,403) 

203,329 

(191,211) 

12,118 



H OUSIN G AUTH O RITY O F TH E TOW N OF COLFAX 
CO LFAX , LOUISIANA 

STATEM ENT OF CASH FLOW S--ENTERPRISE FUND 
FOR THE YEAR END ED M AR CH 31. 2001 

Operating loss 

Adjustments to reconcile operating loss to 
net cash (used) in or provided by operating activities 

Depreciation 
Bad debt expense 
Increase in am ounts receivable, net 
Decrease in inventories 
Decrease in prepaid and other assets 
Decrease in am ounts and other payable 
Increase in security deposits held for tenants 
Increase in compensated absences payable 
Other 

Net cash (used) in operating activities 

Cash Flows from Investing Activities 
Interest received 
Purchase of investm ents 

Cash (used) in investing activities 

Cash Flows from Noncapital Financing Activities: 
Subsidies from Federal and City grants and other 
Oth er 

Cash provided by noncapital financing activities 

Cash Flows from Capital and Related Financing Activities 
Acquisition of fixed assets 
Contributed capital 

Net cash provided by capital an d related finan cing activtttes 

Net decrease in cash and temporary cash investm ent 

Cash and temporary cash investm ent, beginning of year 

Cash and temporary, cash investm ent, end of year 

Interest paid during the fiscal year ended M arch 31,2001 

The accompanying notes arc an  intcgral part of thc financial statcm ents. 

$(418,692) 

192,678 
4,190 

(20,000) 
2,892 
11,775 

(66,533) 
222 

2,066 
449 

8,160 

(168~670) 

(160,510l 

244,053 
3,626 

247.679 

(3,932) 
75.487 

71,555 

(132,229) 

192.417 

$ 60,188 

-0- 



H O USING AUTH O RITY OF TH E TOW N O F CO LFAX 
CO LFA X , LO UISIA NA 

N OTES TO THE FIN AN CIAL STA TEM EN TS 

N OTE 1 - Backaround and G eneral Data 

Background 

The Housing Authority of the Town of Colfax (HATC) is a public 
corporation, legally separate and fiscally independent an d governed by a Board 
of Conunissioners. Under the United States Housing Act of 1937, as 

amended, the U.S. Departm ent of Housing and Urban Development (HUD) 
has direct responsibility for adm inistering housing program s. H A TC has been 
contracted by HU D to adm inister Low -Incom e and tIousing Choice Voucher 
Program s, respectively, under Annual Contribution Contracts. 

A s of M arch 31,2001, H A TC w as prim arily engaged in tile adm inistration of 
Low -Incom e an d H ousing Choice Voucher Progrmns to Low -Incom e residents 
in the town of Colfax, Louisiana. Under the Low -Incom e Program , HA TC 
provides eligible fam ilies housing under leasing arrangem ents. For the 
H ousing Choice V oucher Program , H ATC provides funds in the form  of rental 

subsidies to owners on behalf of eligible tenan ts. 

Financial Reuortin~ Entity 

H ATC has the pow er to sue an d be sued, an d m ake rules and regulations for 
its own governm ent consistent w ith the law s of the State of Louisian a and the 
Town of Colfax. 

Government Accounting Stan dards Board (GASB) Statement No. 14, 
"Finan cial Reporting Entity" established standards for defining and reporting 
on the finan cial entity . GASB 14 indicates that the focal point for identifying 
the financial reporting entity is the primary government which is considered 
to be an y state governm ent or general purpose local governm ent or a special- 

purpose government that meets all of the following criteria: a) has a separately 
elected governing body; b) is legally separate; and c) is fiscally independent 
of other state and local govern m ents. 



 

H O USIN G A UTH O RITY OF TH E TOW N OF COLFAX 
CO LFAX , LO U ISIA NA 

N OTES TO THE FIN AN CIAL STA TEM EN TS, CON TIN UED 

N OTE 1 - Back~ ound and General Data Continued 

Financial Reoortin~ Entitv. Continued 

H ATC w as established as a separate, legal entity with a governing boar d 
which is separ ate and independent of any other goverm nental "reporting 
entity" as defined by GASB 14. A ccordingly, m anagem ent has concluded that 

H ATC is a financial reporting entity w ithin the m eaning of the provisions of 
GA SB 14. 

Basis of Presentation 

As required by Louisiana State Reporting Law (LA-R.S. 24:514) and HUD 
regulations, financial statem ents ar e presented in accordance w ith  accounting 
principles generally accepted in the United States of Am erica. 

The accounts of H A TC are accounted for under the proprietary fund. 

Accordingly, the accom panying financial statem ents have been prepared in 

conformity with accounting principles generally accepted in the United States 
of Am erica applied to governm ental units. 

Proprietary  Fund Type - Proprietary fund is accoun ted for on the flow of 
econom ic resources m easurem ent focus and uses the accrual basis of 
accounting. Under this m ethod, revenues are recorded when earned and 
expenses are recorded at the tim e liabilities are incurred, H ATC applies all 
applicable FA SB pronouncem ents in accounting and reporting for its 

proprietary  operations. HATC's fund include the following ty pe: 

Enterprise Fund - Enterprise fund is used to accoun t for those 
operations that are financed and operated in a m anner sim ilar to 
private business or where the board has decided that the 
determination of revenues earn ed, costs incurred an d/or net 
income is necessary  for m anagement accountability . 



 

HO USING AUTH O RITY O F TH E TO W N OF CO LFAX 
C O LFAX , LO UISIAN A 

N OTES TO THE FIN AN CIAL STATEM EN TS, CON TIN UED 

N OTE 1 - Background and General Data. Continued 

Budgets 

H ATC prepares an annual budget for its proprietary fund. Prior to the 
beginning of the calender year on Jan uary 1, the annual budget is approved by 
the Board of Com m issioners. Budgetary am endm ents require approval by the 
Board. 

H ATC does not present its budgeted to actual com parison for the enterprise 
fund as part of its financial statem ent as accounting principles generally 
accepted in the United States of Am erica does not require such, despite 
adoption of an annual budget by H ATC 's Board. 

Estim ates 

The preparation of financial statem ents in conform ity w ith accounting 
principles generally accepted in the United States of Am erica

, requires 
m anagem ent to m ake estim ates an d assum ptions that affect the reported 
am ounts of assets and liabilities and disclosure of contingent assets and 
liabilities at the date of the finan cial statem ents and the reported am ounts of 
revenues and expenses during the reporting period. A ctual results could differ 
from those estim ates. 

Statem ent of Cashflow s 

For purposes of the statem ent ofcashflow s, HA TC considers all highly liquid 

investments with an original matarity of ninety (90) days or less when 
purchased to be cash and tem porary cash investm ents. 



 

H O U SIN G A UTH O R ITY O F TH E TOW N O F CO LFAX 
CO LFAX , LO UISIA NA 

N OTES TO THE FIN AN CIAL STATEM EN TS, CON TIN UED 

N O TE 1 - Background and General Data Continued 

Land Structures and Eauiom ent 

Land, structures and equipm ent are recorded at cost. D onated assets are 
valued at estim ated fair value on the date donated. W hen no historical records 
are available, fixed assets are valued at estim ated historical cost. Wh en assets 
are retired or otherw ise disposed of, any resulting gain or loss is reflected in 
incom e for the period. 

The costs of norm al m aintenance and repairs that do not add to th e value of an  
asset or m aterially extend th e asset's life are not capitalized in tile enterprise 
fund. 

Structures an d equipm ent with cost of $150 or m ore are capitalized and 
depreciated in the enterprise fund of H ATC using the following estim ated 
usefu l lives: 

A ssets 

Land im provem ents 
Building 
Building im provem ents 
Equipm ent 

Conm ensated Absences 

Estim ated 
U sefu l Lives 

15 
33 

15 
3-7 

H ATC follow s Louisian a Civil Service regulations for accum ulated annual 
an d sick leave. Under th ose regulations, em ployees m ay accum ulate up to 

three hundred (300) hours of annual leave which may be received upon 
term ination or retirem ent. Sick leave hours accum ulate, but the em ployee is 
not paid for them  if not used by his/her retirem ent or term ination date. 



 

H O USING A UTH O R ITY O F TH E TOW N O F CO LFAX 
CO LFAX , LO UISIA NA 

N OTES TO THE FINAN CIAL STA TEM EN TS, CON TIN U ED 

NOTE 1 - Backaround and General Data Continued 

Comoensated Absences Continued 

The cost of current leave privileges com puted in accordance w ith GA SB 
Codification Section C60, is recognized as a current-year expense in the 
enterprise fund when leave is earned. 

interoro~ram  Activities 

A ll interp rogram  transactions, except quasi extern al transactions, advances and 
reimbursem ents are reported as transfers. N onrecurring and perm anent 

transfers of equity are reported as residual equity transfer. All other 
interprogram transfers ar e reported as operating tran sfers and recognized at the 
tim e the underlying event occurs. 

Interprogram  due from  and to are netted at the com bined financial statem ents 
level. 

N OTE 2 - Cash an d Tem porary Cash Investm ent 

At M ar ch 31,2001, HA TC 's cash and tem porary cash investm ent balan ce w as 
as follows: 

Interest 

Description Rate (%) M aturity 

Approxim ate 
CanTing 
Valuc 

M arket 
Value 

N/A $60,188 $60_188 

Included in cash and tem porary cash investm cnt at M arch 31,2001, are tenan t 

security deposits of $4,154. 

10 



 

H O U SIN G A UTH O RITY O F TH E TOW N O F CO LFAX 
CO LFAX , LO U ISIA NA 

N OTES TO THE FIN AN CIAL STA TEM EN TS, CON TIN UED 

N OTE 2 - Cash and Tem porary Cash Investm ent Continued 

Under state laws, these deposits m ust be secured by federal deposit insurance 
or the pledge of securities owned by the fiscal agent bank. The m arket value 
of such pledged securities and federal deposit insurance m ust equal or exceed 
the am ount on deposit w ith the fiscal agent. These securities are held by the 

fiscal agent bank in the nam e of H A TC . 

At M arch 31, 2001, the carrying am ount of H ATC 's cash deposits w as 
$60,188 an d the cumulative bank balance was $67,444. The bank balan ce is 
covered by federal depository insurance and collateral held by file pledging 
institution's agent in H ATC 's nam e. 

Cash and tem porary cash investm ent is categorized as Category  1. Category 
I represents cash insur ed or collateralized w ith securities held by th e pledging 
finan cial institution's tnlst departm ent or agent in HA TC 's nam e. 

N O TE 3 - Investm ents 

At M arch 31,2001, investm ents consisted ofcertifi cates of deposit as follow s 

Description 

Certificate of Deposit 
Certificate of Deposit 
Certificate of Deposit 

Interest Car~ ing 

Rate (%) Maturity Value 

5.56 
3.10 
2.75 

04/02/01 
08/04/02 
04/28/02 

$ 77,574 
81,096 
10.000 

$168_670 

Approxim ate 
M arket 
Value 

$ 77,574 
81,096 
10.000 



 

H O U SIN G AU TH O RITY O F TH E TOW N O F CO LFAX 
CO LFAX , LO UISIA NA 

N O TES TO THE FINA NCIA L STATEM EN TS, CON TIN U ED 

NOTE 4 - Land Structures and Eauiom ent 

At M arch 31,2001, land, structures and equipm ent consisted of the follow ing 

Land and land improvcmcnts 
Buildings and building 
improvem ents 

Equipm ent 
Construction-in-progress 

Balance 
April 1, 
2001 Additions 

$ 2.906 $ 

4,475,778 
96,102 
6_082 

-0- 

6,082 
3,932 

-0- 

4,580,868 10,014 

Less accumulated depreciation (2,574,236) (383,889) 

Total $2 .006,632 $(373.875) 

A lso, see N O TE 13 

N OTE 5 - Am ounts and Other Payables 

Other 

(Retirements) Changes 

Balan ce 
M arch 31 
2001 

$ -0- $ 419,691 $ 422,597 

-0- (411,411) 
-0- -0- 

(6.082) -0- 

(6,082) 

-0- 

$(6.082) 

8,280 

-0- 

4,070,449 
I00,034 

-0- 

4.593.080 

(2.958.125) 

$ 8.280 $ 1,634.955 

At M arch 31,2001, am ounts and other payables consisted of the follow ing 

Vendors 
Accrued wages and taxes payable 
HU D 
Other 

12 

$ 2,925 
1,046 
11,431 
6,437 



 

H O USING A U TH O RITY O F TH E TOW N O F C O LFA X 
CO LFAX , LO UISIA NA 

N OTES TO THE FIN AN CIAL STA TEM EN TS, CON TIN UED 

N OTE 6 - Contributed Capital 

At M arch 31,2001, contributed capital consisted prim arily of reclassification 
of ttUD guaranteed debt previously recorded on the books of HATC as 
payable by HUD and secured by annual contributions. The debt does not 
constitute an obligation of H A TC and accordingly has not been reported in the 
accompanying financial statem ents. Contributed capital also includes the net 
of accum ulated expenses, grants and subsidies of HATC. An analysis of 
contributed capital follow s 

Balance April 1, 2001 
A ddition 

Balance, M arch 31, 2001 

N O TE 7 - Retirem ent System  

$2,006,632 
8.280 

$2.014.912 

Plan Description 

H ATC participates in a sin gle employer defined contribut ion plan  

Plan Funding 

Funding for tile system  is through a contribution of 8.5%  and 6.5%  by 
H ATC and its em ployees, respectively. The contribution am ount is based on 
the em ployee's base salary each m onth. H ATC 's contributions for each 

employer vests at a rate of twenty (20%) percent annually for each year of 
participation. 

ItATC's gross payroll for the year ended M arch 31, 2001, was $73,821. 
HATC and employee contributions m ade for the year ended M arch 31, 2001 
amounted to $12,794. 

13 



 

H O U SING AU TH O RITY O F TH E TOW N O F C O LFA X 
C O LFAX , LO UISIANA 

N OTES TO THE FIN AN CIAL STA TEM EN TS, CON TINU ED 

N OTE 8 - Risk M anagem ent 

H A TC is exposed to various risks of loss related to torts, theft, dam age to and 

destruction of assets for w hich H ATC carries cmm nercial insurance. 
Liabilities are reported when it is probable that a loss has occurred and the 
am ount of the loss can be reasonably estim ated. 

N OTE 9 - Concentration of Credit Ri sk 

H ATC receives prim arily all of its revenues from  dw elling rentals and t-tU D . 
If the am ount of revenues received from both dw elling rentals and HUD falls 
below contract levels, H A TC 's operating results could be adversely affected. 

N OTE 10 - Contingencies 

HATC is subject to possible examinations by regulatory agencies who 
determ ine com pliance w ith law s and regulations governing grants provided to 
H A TC . These exam inations m ay result in required refunds by H A TC to the 
agencies and/or program  beneficiaries. 

NOTE 11 - Comm itm ents 

At M arch 31, 2001, H A TC has executed a capital fund program aw ar ds w ith 
HUD in the amount of $170,379. Cumulative outstanding comm itm ents at 
M arch 31, 2001, was $162,099. 

14 



 

H O U SING AU TH O RITY O F TH E TOW N O F C O LFA X 
C O LFAX , LO UISIA NA 

N OTES TO THE FIN AN CIAL STATEM EN TS, CON TIN U ED 

N OTE 12 - Am ounts Receivable 

At M arch 31, 2001, am ounts receivable consisted of the follow ing 

Am ounts receivable - HU D 
Am ounts receivable - tenants 
Accrued interest receivable 

N OTE 13 - A djustm ent to Be 

$18,170 
4,368 
3,903 

$26,441 

The adjustment to beginning retained deficit at M arch 31,2001, is the result 
of an un derstatem ent in depreciation expense in 2000 of $191,211 due to a 
failure to record depreciation expense for 2000. 

15 
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M em ber 
American Institute of 
Certified Public Accountants 
Society of Louisiana 
Certified Public Accountants 

INDEPENDENT AUDITOR S' R EPORT 
O N 

SUPPLEM ENTAR Y IN FO RM A TIO N 

To file Board of Comm issioners 
H ousing A uthority of the Tow n of Colfax 
Colfax~ Louisiana 

Michael B. Bruno, CPA 
Alcide J. Tervalon, Jr., CPA 

W aldo J. M oret, Jr,, CPA 

Paul K. Andob, St., CPA 

Our report on our audit of the fm ancial statem ents of tbe H ousing A uthority of the Town 

ofColfax (HATC) appears on page 1. That audit was conducted for the purpose of forming 
an opinion on the financial statem ents taken as a whole. 

The accompanying Schedule of Expenditures of Federal Awards (Schedule I) is presented 
for pur poses of additional analysis as required by U .S. Office of M anagem ent an d Budget 

Circular A-133, Audits of States, Local Governments, and Non-Profit Organizations, and is 
not a required part of the financial statem ents. The inform ation in the Schedule of 

Expenditures of Federal Awards has been subjected to the auditing procedures applied in the 
audit of th e financial statem ents and, in our opinion, is fairly presented in all m aterial 
respects in relation to the finan cial statem ents tak en as a whole. 

The supplementary information (Schedules II, III, and IV) which are prepared in accordance 
with accounting principles generally accepted in the United States of Am erica an d is not a 

required part of the fman ciat statements has been subjected to auditing procedures applied 
in th e audit of th e fin an cial statem ents an d, in our opinion, is fairly stated in all m aterial 

BRUNO & TERVALO N LLP 
CERTIFIED PUBLIC ACCO UNTANTS 

A ugust 28, 2002 
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SCH EDULE IV 

H OUSING AUTH ORITY O F TH E TOW N OF CO LFAX 
CO LFAX , LO UISIANA 

STATEMENT OF ACTUAL MODERNIZATION COST (INCOMPLETE) 
FROM  INCEPTION THROU GH THE YEAR EN DED M ARCH 31,2001 

Funds approved 
Funds expended 

Excess of funds approved 

Funds A dvanced: 
Grant funding 

Total funds advanced 

Funds expended 

Excess (deficiency) of funds advanced 

La-48P122906-99 

$170,379 
(8,280) 

$ 8.280 

8,280 

(8,280) 

-0- 

Sec Independent Auditors' Report on Supplem entary inform ation. 
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M em ber 
Am erican Institute of 
Certified Public Accountants 
Society of Louisiana 
Certified Public Accountants 

M ichael B. Bruno, CPA 

Alcide J. Tervalon, Jr., CPA 

W aldo J. M oret, Jr., CPA 

Paul K, Andoh, Sr,, CPA 

INDEPEN DEN T AU DITORS' REPORT ON COM PLIAN CE 
AN D ON IN TERN AL CONTROL OVER FIN AN CIAL 

REPORTING BA SED ON AN AU DIT OF FIN AN CIAL STATEM ENTS 
PERFORM ED IN  A CCORD AN CE W ITtt 
GOVERN M EN T AUD ITIN G STAN DARD S 

Board of Com m issioners 
H ousing A uthority of the Tow n of Colfax 
Colfax, Louisiana 

W e have audited the financial statem ents of the H ousing A uthority of the Tow n of Colfax 

(ItATC) as of and for the year ended M arch 31,2001, and have issued our report thereon 
dated August 28, 2002. W e conducted our audit in accordance with auditing standards 
generally accepted in the United States of Am erica and the stan dar ds applicable to fin ancial 
audits contained in Government Auditing Standards, issued by file Com ptroller G eneral of 
file United States of Am erica. 

C om pliance 

As part of obtaining reasonable assurance about whether tlATC's financial statem ents are 
flee of m aterial m isstatem ent, w e perform ed tests of its com pliance w ith certain provisions 
of law s, regulations, contracts and grants, noncom pliance w ith which could have a direct and 
m aterial effect on the determ ination of financial statem ent  am ounts. How ever, providing an 

opinion on complian ce with those provisions was not an objective of our audit and, 
accordingly, w e do not express such an opinion. The results of our tests disclosed instan ces 
of noncom pliance that are required to be reported under GovernmentAuditing Standards and 
which is described in the accompan ying Summ ary Schedule of Findings as item s 2001-02 
and 2001-03. 
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INDEPENDEN T AUDITORS' REPORT ON COM PLIAN CE 
AN D ON IN TERNAL CON TROL OV ER FIN AN CIAL 

REPORTIN G BA SED ON AN AUDIT OF FIN AN CIAL  STA TEM EN TS 
PERFORM ED IN  ACCORDAN CE W ITH 
GOVERN M EN T AUD ITIN G STAN DARDS 

(CONTINUED) 

Internal Control Over Financial R enortin 

In planning and perform ing our audit, we considered HA TC 's intern al control over financial 
reporting in order to determ ine our auditing procedures for the purpose of expressing our 
opinion on the financial statem ents and not to provide assurance on the internal control over 
finan cial reporting. How ever, w e noted certain m atters involving the internal control over 
financial reporting and its operations that w e consider to be reportable conditions. 
Reportable conditions involve m atters com ing to our attention relating to significant 
deficiencies in th e design or operation of the internal control over reporting that, in our 

judgement, could adversely affect HATC's ability to record, process, summarize, and report 
financial data consistent with tile assertions of m anagem ent in the financial statem ents. 
Reportable conditions are described in the accom panying Sum m ary Schedule of Findings as 
item s 2001- 01, 2001-02, 2001-04 and 2001-05. 

W e also noted other m atters involving intern al control over financial reporting which w e 
have reported to m anagem ent of ItA TC in a separate letter dated August 28, 2002. 

A m aterial w eakness is a condition in which the design or operation of one or m ore of the 
internal control components does not reduce to a relatively low level the risk th at 
m isstatem ents in am ounts that would be m aterial in relation to the financial statem ents being 
audited m ay occur  and not be detected within a tim ely period by em ployees in the norm al 
course of perform ing their assigned functions. Our consideration of the internal control over 
financial reporting would not necessarily disclose all m atters in the intern al control over 
finan cial reporting that m ight be m aterial weaknesses. However, we believe that none of 
the reportable conditions described in the Sum m ary Schedule of Findings is a m aterial 
w eakness. 
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INDEPEN DEN T AU DITORS' REPORT ON CO M PLIAN CE 
AN D ON INTERN AL CONTROL OVER FIN AN CIA L 

RE PORTIN G BA SED ON AN  AU DIT OF FIN AN CIA L STATEM ENTS 
PERFO RM ED IN ACCORDAN CE W ITH 
GOVERN M EN T AU DITIN G STAN DA RD S 

(CONTINUED) 

This report is intended solely for the inform ation and use of the Board of Com m issioners, 

H ATC's m anagem ent, the Legislative Auditor, State of Louisiana and the United States 
Departm ent of Housing and Urban Developm ent and is not intended to, and should not be 
used by an yone other than  th ose specified parties. 

BRUNO & TERVA LO N LLP 
CERTIFIED PUBLIC ACCO UNTA NTS 

A ugust 28, 2002 

s!Bruno ~ Tervalon H.e 29 
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H O U SIN G A U TH O RITY O F TH E TO W N O F CO LFA X 
SUM M A RY SCHEDU LE OF FIN D IN G S 

FOR THE YEAR ENDED M ARCH 31, 2001 

Financial Statem ents 

Section I - Sum m ary of A uditors' R esults 

Type of auditor'S report issued: 

Internal control over financial reporting: 

~ M aterial weakness(es) identified? 
~ Reportable condition (s) identified 

that are not considered to he m aterial 
w eaknesses? 

N oncom pliance m aterial to financial 
statem ents noted? 

Federal A wards 

Internal Control Over M ajor Programs: 
* M aterial weakness(es) identified? 
~ Reportable condition(s) identified 

that are not considered to be 

material weakness(es)? 

Unqualified 

N o 

Y es 

N o 

N ot applicable 

N ot applicable 

Type of auditor's report issued on com pliance 

for major programs: Not applicable 

Any audit findings disclosed that are 
required to be reported in accordance 

with section 510(a) of Circular A-133? 
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H O USING A UTH O RITY O F TH E TO W N O F CO LFA X 
SU M M ARY SCHEDU LE OF FIN DIN G S, CON TIN UED 

FOR THE YEAR EN DED M ARCH 31, 2001 

Section 1 - Sum m ary of A uditors' Results, C ontinued 

Federal Awards, Continued 

Identification of M ajor Programs 

CFDA N um ber 

N ot A pplicable 
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N am e of Federal Program or Cluster 



H O U SING A U TH O RITY O F TH E TO W N O F C O LFA X 
CO LFA X , LO UISIA NA 

SU M M ARY SCHEDU LE OF FIN D IN G S, CON TIN U ED 
FOR THE YEAR ENDED M ARCH 31, 2001 

R eference N um ber 
2001-0t 

Federal Program 

Section 11 - Financial Statem ent Findings 

All programs (See Schedule of Expenditures of Federal Awards) 

C riteria 

The m anagem ent of H A TC is responsible for establishing and m aintaining an effective 
internal control. 

C ondition 

The operations of H ATC's internal control over financial reporting exhibited the following 
conditions: 

Our review of fifteen (15) cash disbursements for the month of September 2000, 
revealed fifteen (15) instances where invoices supporting disbursements were not 
cancelled to m inim ize the potential for duplicate bill paym ent. 

Also, our review of the fifteen (15) disbursements as previously described, revealed 
in all instances the lack of clerical verification of the invoiced am ounts. 

~ In addition, of the fifteen (15) cash disbursements reviewed, we noted an instan ce of 
im proper account distribution. 

Questioned Costs 

N one 
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ItO USING AUTH O RITY O F TH E TO W N O F CO LFAX 
C O LFAX , LO U ISIA N A 

SUM M ARY SCHEDULE OF FIN DIN GS, CON TIN UED 
FOR THE YEAR EN DED M ARCH 31,2001 

Section II - Financial Statem ent Findings, C ontinued 

R eference Num ber. Continued 
2001-01 

Effect 

A w eakened internal control increases the potential risk for errors and/or fraudulent activity 

C ause 

H A TC has an inadequate oversight system  

R ecom m endation 

M anagem ent should re-evaluate the current internal control w ith an aim  tow ard im proving 
existing procedures and processes to include greater Board oversight. 

M ana~em ent's R esnonse 

On Septem ber 3, 2002, a new Executive Director w as hired by H A TC 's Board of 
Com m issioners. The Executive Director im m ediately began review ing all incom ing invoices 
and disbursem ents for m athem atical verification and approval. In addition a PA ID stam p is 
now in use. 
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H O U SING AU TH O RITY O F TH E TO W N O F CO LFAX  
CO LFAX , LO U ISIA NA 

SUM M ARY SCHEDULE OF FIN D IN G S, CON TIN UED 
FOR THE YEAR ENDED M ARCH 31, 2001 

Section II - Financial Statem ent Findings, Continued 

R eference N um ber 
2001-02 

Federal Program 

All programs (See Schedule of Expenditures of Federal Awards) 

C riteria 

In accordance with Federal an d State regulations, as w ell as H A TC 's procurem ent policies, 

all procurements made shall be supported in sufficient detail to justify award by Contracting 
Offi cer. 

C ondition 

Our revicw of fifteen (15) cash disbursements for the month of September 2000 revealed 
nine (9) instan ces where the required documentation to support the basis for and type of 
procurem ent process used and resulting conclusions w ere unavailable. 

Questioned Costs 

$4,078 

Effect 

N oncom pliance with Federal, and State regulations as w ell as H A TC 's procurem ent policies 



H O U SING A UTH O RITY O F TH E TOW N O F CO LFAX 
CO LFA X , LO UISIA NA 

SUM M ARY SCHEDU LE OF FIN DIN G S, CON TIN U ED 
FOR THE YEAR EN D ED M ARCH 31,2001 

Section II - Financial Statem ent Findings, C ontinued 

R eference N um ber C ontinued 
2001-02 

Cause 

Lack of a system  to ensure com pliance with established procurem ent policies 

R ecom m endation 

M anagem ent should institute the necessary procedures to facilitate the adequate planning, 

procurement, monitoring and evaluation of all goods and services subject to IIATC's 
procurem ent policies as w ell as Federal and State regulations, as applicable. 

na~em ent's R esuonse 

A review on all procurem ent procedures has been com pleted by the new Executive Director 
H A TC 's procurem ent policies have been review ed for update, an d will be properly utilized 
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ItO U SIN G A UTItO R ITY O F TIlE TOW N O F C O LFAX 
CO LFAX , LO UISIANA 

SU M M A RY SCHEDU LE OF FIN DIN GS, CO N TIN UED 
FOR THE YEAR EN DED M ARCH 31,2001 

Section II - Financial Statem ent Findings, C ontinued 

Reference Num ber 
2001-03 

Federal Program 

All programs (See Schedule of Expenditures of Federal Awards) 

C riteria 

Pursuant to Louisiana Revised Statute LA R.S. 24:513, all com pleted engagem ents are 
required to be subm itted to the Legislative Auditor w ithin six m onths of close of the entity's 
year end. 

C ondition 

The M arch 31,2001 audited financial statem ents and reports for H A TC were not subm itted 
w ithin the tim efram e dictated by LA R.S. 24:513. 

Questioned Costs 

N one. 

Effect 

N oncom pliance w ith the report subm ission requirem ents of LA R .S. 24:5 ! 3 

Cause 

M anagem ent turnover coupled with ttA TC 's "troubled" housing designation. 

36 



H OUSING AUTH O RITY O F TH E TOW N OF CO LFAX 
CO LFA X , LO UISIANA 

SUM M ARY SCHED ULE OF FIN D ING S, CON TIN U ED 
FOR THE YEAR  EN D ED M ARCH 31, 2001 

Section lI - Financial Statem ent Findings, C ontinued 

Reference N um ber C ontinued 
2001-03 

R ecom m endation 

W e recom m end that H A TC undertaken tile necessary action to facilitate tile tim ely 
subm ission of its audited financial statem ents and reports within the established tim efram e. 

M anavem ent's R esnonse 

W ith a new Executive Director now in place, all future year end audit services w ill be 
advertised and procured in a tim ely m anner to ensure tim ely subm ission of the audited 
financial statem ents and reports to the Legislative Auditor. 
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IIO USING AU TH O R ITY O F TH E TO W N O F C O LFAX 
CO LFA X, LO U ISIA NA 

SU M M ARY SCHEDU LE OF FIN DIN G S, CON TIN U ED 
FOR TH E YEAR EN DED M ARCH 31, 2001 

Section 11 - Financial Statem ent Findings, Continued 

R eference N um ber 
2001-04 

Federal Program 

All programs (See Schedule of Expenditures of Federal Awards) 

C riteria 

Pursuant to Section 15 of the Consolidated Annual Contributions Contract: 

"The HA must maintain complete and accurate books of account for the projects of the 
HA in such a m anner as to perm it th e preparation of statem ents and reports in accordance 
with HU D requirem ents and to perm it tim ely and effective audits". 

C ondition 

Our review of the general fund operating bank account reconciliation, revealed six (6) of the 
nineteen (19) outstanding checks listed bearing dates back to November 1998. 

Questioned Costs 

N one. 

Effect 

Com pleteness of finan cial inform ation coupled with the potential for m isappropriation of 
funds. 
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H O USIN G A UTH O RITY O F TH E TOW N O F CO LFAX 
CO LFAX , LO UISIA NA 

SUM M A RY SCHED ULE OF F1NDIN G S~ CON TIN U ED 
FOR THE YEAR ENDED M ARCH 31, 2001 

Section II - Financial Statem ent Findings, Continued 

R eference Num ber Continued 
2001-04 

C ause 

Lack of an established procedure coupled w ith inadequate review of financial statem ents and 

related bank account reconciliations prepared by HATC's fee accountant. 

R ecom m endation 

W e recomm end that m anagem ent establish a policy to ensure the tim ely identification and 
resolution of all stale dated checks. The process should include the tim ely review and 
approval of all bank account reconciliations prepared by its fee accountan t. 

M anaeem ent's R esoonse 

Current procedures w ith fee accountant are under review for resolution of stale dated checks. 
The bank reconciliation review procedures w ill be updated to ensure tim ely approval and 
resolution of all open item s. Anticipated com pletion date is January 2003. 
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IIO USIN G A UTH O RITY O F TIlE TOW N O F C O LFA X 
CO LFAX , LO UISIA NA 

SUM M ARY SCHEDU LE OF FIN DIN GS, CON TIN U ED 
FOR THE YEAR EN D ED M ARCH 31, 2001 

Section II - Financial Statem ent Findings, Continued 

R eference N um ber 
2001-05 

Federal Program 

All programs (See Schedule of Expenditures of Federal Awards) 

C riteria 

Pursuant to Section 15 of the Consolidated Annual Contributions Contract 

"The HA must maintain complete and accurate books of account for the projects of the 
HA in such a m anner as to perm it the preparation of statem ents and reports in accordance 
w ith HU D requirem ent an d to perm it tim ely and effective audits". 

C ondition 

Our review of HATC's tenant accounts receivable balan ce at M arch 31,2001 of $2,782, 
revealed that approxim ately ninety-one percent of the balan ce w as com posed of inactive 
tenants. 

Questioned Costs 

N one. 

Effect 

N oncom pliance with the requirem ents of its Annual Contributions Contract 
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H O USING A U TH O RITY O F TH E TOW N O F C O LFAX  
CO LFAX , LO UISIA NA 

SUM M ARY SCHEDU LE OF FIN D IN GS, CON TIN U ED 
FOR THE YEAR EN DED M ARCH 31, 2001 

Section II - Financial Statem ent Findings, Continued 

Reference N um ber Continued 
2001-05 

Cause 

Lack of policies and procedures to address collection of delinquent accounts on a tim ely 
basis. 

R ecom m endation 

W e recomm end that m anagem ent re-evaluate its cunent financial and com pliance reporting 
processes and procedures w ith an  aim  tow ard the establishm ent of im proved procedures to 
ensure the tim ely identification an d resolution of delinquent accounts to include an 
aggressive collection of all outstan ding am ounts. 

M ana~em ent's R esnonse 

H A TC 's Board of Comm issioners approved th e write-off ofthe balan ce of uncollected rents 
at its October 2002, board m eeting. Procedures ar e currently under review to update 
collection policies and pursue an  aggressive collection of delinquent accounts. Anticipated 
com pletion date is February 2003. 
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H O U SING A U TH O RITY O F TH E TO W N O F C O LFAX 
CO LFAX , LO UISIANA 

SUM M ARY SCH EDU LE OF FIN DIN G S, CON TIN UED 
FOR TH E YEAR EN D ED M ARCH 31, 2001 

Section 111 - Federal Award Findings and Questioned Costs 

N one reported dining the audit period ended M arch 31, 2001, as a Single Audit was not 
applicable. 

Section IV - Status of Prior Years' Findings and Questioned Costs 

R eference N um ber 
2000-01 

C ondition* 

Excessive tenants receivable 

Current Status 

See current year finding num ber 2001-05 

R e~ rence N um ber 
2000-02 

Condition* 

HATC was not in compliance with the income targeting requirements of QHW RA 

Current Status 

The new m anagem ent of H A TC is currently reviewing H ATC 's com pliance with 

requirements of QHW RA and an ticipates resolution by no later than M arch 31, 2003. 

*Repeated 
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H O U SING A UTH O RITY O F TH E TO W N O F C O LFAX 
CO LFAX , LO UISIANA 

SUM M A RY SCHEDU LE OF FIN D IN G S, CON TIN UED 
FOR TH E YEAR EN DED M ARCH 31,2001 

Section IV - Status of Prior Years' Findings and Questioned Costs, Continued 

R eference N um ber 
2000-03 

Condition* 

The PHAM P reports and supporting docum entation for the year ended M arch 31, 2000 w ere 
not available for review . 

C urrent Status 

The new m anagem ent of H ATC is currently reviewing the docum ent procedure for H A TC 
and anticipates conclusion by no later than M arch 31, 2003. 

R eference N um ber 
2000-04 

Condition* 

H A TC did not have docum entation to support the required 5%  re-inspection of Section 8 
units as detailed by the requirem ents of SEM AP. 

The new m anagem ent of H ATC is currently reviewing the docum ent procedure for H ATC 
and anticipates conclusion by no later than M arch 31, 2003. 
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H O U SIN G A U TH O R ITY O F TH E TO W N O F CO LFAX 
CO LFAX , LO U ISIANA 

SU M M ARY SCHEDU LE OF FIN DIN G S, CON TINU ED 
FOR THE YEAR EN DED M ARCH 31, 2001 

Section IV - Status of Prior Years' Findings and Questioned Costs, Continued 

Reference Num ber 
2000-05 

Condition* 

Inspection reports for three (3) Low Rent Program units were not available for review 

C urrent Status 

The new m anagem ent of H A TC is currently reviewing the docum ent procedure for H A TC 
and anticipates conclusion by no later than M arch 31, 2003. 



M em ber 
American Institute of 
Certified Pub{ic Accountants 
Society of Louisiana 
Certified Public Accountants 

j /Bruno ~ Tervalon 
~-~Certified Public Acco~ntants 

INDEPENDENT A UD ITO RS' CO M M ENT TO M ANA G EM ENT 

To the Board of Com m issioners 
H ousing A uthority of the Town of Colfax 

M ichael B Bruno, CPA 

Alcide d. Tervakm , Jr:, CPA 

W ,3ic~o J. M oret. @ ,, CPA 

In planning and perform ing our audits of the financial statem ents of the H ousing A uthority 

of the Town of Colfax (HATC) as of and for the years ended M arch 3 I, 2002, an d 2001, 
we considered H A TC 's internal control in order to determ ine our auditing procedur es for 
the pro-pose of expressing an opinion on the financial statem ents and not to provide assurance 
on intern al control. 

H ow ever, during our audits, w e becam e aw ar e of m atters that are opportunities for 

strengthening internal control an d operating effi ciency. W e previously reported on H A TC 's 
internal control in our report dated August 28, 2002. This letter does not affect our report 
dated August 28, 2002, on the financial statements of HA TC. 

W e have already discussed m any of these com m ents and suggestions w ith H A TC 's 
personnel, and we will be pleased to discuss these comm ents in further detail at your  
convenience, to perform  an y additional study of these m atters, or to assist you in 
im plem enting the recomm endations. 
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NDEPENDENT A UDITOR S' CO M M ENT TO M A NA GEM ENT 

(CONTINUED) 

The follow ing summ arizes the suggestions regarding these m atters 

Condition 

Shared cost are not being allocated to the various program s m anaged by H A TC on a 
consistent basis. 

Recomm endation 

W e recom m end that m anagem ent review its current cost allocation process with an aim  
toward ensuring the appropriate mad consistent allocation of shared cost between the various 
program s m an aged by H A TC . 

M ana~em ent's Resoonse 

The overall cost allocation m ethodology, is currently under review by HATC. In addition, 
the necessary personnel training w ill be addressed as part ofthe review process. Anticipated 
com pletion date is January 31, 2003. 

Condition 

Currently, HATC's accounting an d program data are stored on-site 

Recomm endation 

W e recomm end th at m anagem ent evaluate its current disaster recovery plan . The evaluation 
process should include, at a m inim um , consideration for periodic "back up" of all data an d 
an off-site storage of H A TC 's "backed-up" com puterized data. 

/Bruno Terva[~m  



INDEPENDENT A UDITO R S' C O M M ENT TO M A N A G E 

M ana~em 

(CONTINUED) 

"Backed-up" data is currently available, however off-site storage is not practical at this tim e. 
M anagem ent will explore the possibility of an alternate location. Anticipated com pletion 

date is D ecember 31, 2002. 

C ondition 

Currently, HATC receives from its fee accountant monthly financial statem ents on a 
com bined basis for the balance sheet and individual program statem ents of revenues and 

expenses. 

Recom m endation 

Considering that the "REAC" reports subm itted by the fee accountant have to be prepared 
on an individual program  basis, and to facilitate IIA TC 's ability to review its com pleted 
financial statem ents from an individual program prospective for com pleteness and accuracy, 
we recomm end that the financial statem ent form at be res~uctured to allow for the subm ission 
of individual balan ce sheets and statem ents of revenues an d expenses for each program  

m anaged by tIATC . 

M ana~em ent's Resoonse 

M anagement will meet and discuss with its fee accountant options available concern ing 
restrn cm ring of m onthly statem ents. Anticipated com pletion date is Jan uary 31, 2003. 



IND EPENDENT A UD ITO R S' CO M M ENT TO M A NA G EM EN T 

(CONTINUED) 

C ondition 

Considering the size of ItA TC , the im portant elem ents of internal control and segregation 
of duties cannot always be achieved to insure adequate protection and safeguarding of 
H A TC's assets. 

Recomm endation 

M anagem ent should continue to recognize the im portance of intern al control and segregation 
of duties. 

M ana~,em ent's Resnon 

M anagem ent is aw are of the im portan ce of segregation of dnt ies. H A TC 's personnel size 
restricts the capability of segregation of duties by num ber alone. How ever, m anagem ent w ill 
continue to actively participate in th e activities of H ATC . 

W e wish to thank you an d your staff for the support afforded us during our audit 

This report is intended solely for the inform ation and use of the Board of Comm issioners, 
m anagem ent, Legislative Auditor State of Louisiana and the U .S. Departm ent of H ousing and 
Urban Developm ent and is not intended to be and should not be used by an yone other than 
those specified parties. 

BRUNO & TERVALON LLP 
CERTIFIED PU BLIC A CCO UN TA NTS 

August 28, 2002 

,~z,P  

~?Bruno 7'erJ,,a[(m  LLp 


