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CERTIFIED PUBLIC ACCOUNTANITS

INDEPENDENT AUDITORS’ REPORT

Ouachita Parish School Board
Monroe, Louisiana

We have audited the accompanying basic financial statements of the Quachita Parish School
Board (the School Board) as of and for the year ended June 30, 2000, as listed in the Financial
Section of the Table of Contents. These basic financial statements are the responsibility of the
School Board’s management. Our responsibility is to express an opinion on these general-
purpose financial statements based on our audit.

We conducted our audit in accordance with generailly accepted auditing standards; the
standards applicable to financial audits contained in Government Auditing Standards issued by
the Comptroller General of the United States; and the Louisiana Governmental Audit Guide,
issued by the Louisiana Society of Certified Public Accountants and the Louisiana Legislative
Auditor. Those standards require that we plan and perform the audit to obtain reasonable
assurance about whether the basic financial statements are free of material misstatement. An
audit includes examining, on a test basis, evidence supporting the amounts and disclosures in
the basic financial statements. An audit aiso includes assessing the accounting principles used
and significant estimates made by management, as well as evaluating the overall financial
statement presentation. We believe that our audit provides a reasonable basis for our opinion,

As described in Note 1, the School Board has elected to early implement Governmental
Accounting Standards Board (GASB) Statement 33, Accounting and Financial Reporting for
Nonexchange Transactions and GASB Statement 34, Basic Financial Statements - and
Management’s Discussion and Analysis — For Slate and Local Governments. These
pronouncements have altered the recognition of certain nonexchange revenues and the form

and content of the basic financial statements.

In cur opinion, the basic financial statements referred to above present fairly, in all material
respects, the financial position of the School Board as of June 30, 2000, and the results of its
operations and cash flows of its proprietary fund type for the year then ended in conformity with
generally accepted accounting principles.

In accordance with Government Auditing Standards, we have also issued our report dated
December 15, 2000 on our consideration of the School Board’s internal control over financial
reporting and our tests of its compliance with certain provisions of laws, regulations, contracts
and grants. That report is an integral part of an audit performed in accordance with Government
Auditing Standards and should be read in conjunction with this report in considering the results
of our audit.

The information presented in the Financial Section of the Table of Conients labeled "Required

Supplemental Information (Part A)” and “Required Supplemental Information (Part B)” is not a
required part of the basic financial statements of the School Board but is supplementary

(318) 387-2672 FAX (318) 322-8866
1TO0 N 18t ST « PO Box 4745 « Monioe LA 71211-4745
MEMBERS OF THE AMERICAN INSTITUTE OF CERTIFIED PUBLIC ACCOUNTANTS
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Ouachita Parish School Board
Independent Auditors’ Report

information required by the GASB. We have applied certain limited procedures, which
consisted principally of inquiries of management regarding the methods of measurement and
presentation of this information. However, we did not audit this information and express no

opinion on it.

The financial information for the previous year, which is included for comparative purposes, was
taken from the financial report for that year in which we expressed an ungualified opinion on the
basic financial statements of the Schoo! Board.

/?% Alagso o fzpese__

(A Professional Accounting Corporation)

DECEMBER 15, 2000




Ouachita Parish School Board
Monroe, Louisiana

Fiscal Year Ended June 30, 2000

REQUIRED SUPPLEMENTAL INFORMATION
(PART A)



QUACHITA PARISH SCHOOL BOARID
Maragement’s Discussion and Anakysis
Fiscal Year Ended June 30, 2000

Managemeril’s discussion and analysis of the Ouachita Parish School Board’s financial
performance provides an overall review of the School Board’s financial activities for the
fiscal year ended Fune 30, 2000. The intent of this discussion and analysis is to look at
the School Board’s financial performance as a whole. The reader should read this
discussion i conjunction with the transmittal letter, the notes to the basic financial
statements and the financial statements, which are all inciuded in this report, 10 enhance
their understanding of the Ouachita Parish School Board’s financial periormance.,

The Management’s Discussion and Analysis (MD&A) 1s an element of the new reporting
model adopted by the Governmental Accounting Standards Board (GASB) in their
Statement MNo. 34 Basic Financial Statements — and Management’s Discussion and
Analysis -- for State and Local Governments issued June 1999. Cerlain comparative
information betveen the current year and the prior year is reguired 1o be presented n the
MD&A. However, because this is the first vear of implementing the new reporting
model, certain necessary comparative information of the previous year was not prepared,
Considering the financial resources necessary to prepare this information for the prior
yvear, and that the GASB Statement No. 34 permits the omission of the comparative
information m the first year of adoption of the new reporting model, the School Board
has elected (o exclude the information in this report. Subseguent reporis will include the
comparative information,
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¢ Net assels increased for the fiscal year 2000 over 1999 by §31,822,236.  Thais
represonts a /.9 pereent mcrease.
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for services, operating grants and contributions, and capital grants and contributions.
The balence of the expenses of $89,857,044 was offset by general revenues made up
mostly of property and sales taxes and state minimum foundation program funding
(M),

¢ The school board entered into construction contracts totaling $39,053,317 during the
year.

¢ The General Fund, a major fund, increased its fund balance by $3,015,362 to
$8,608.756. This represents a 53.9 percent increase in fund balance. The increase is
due mainly 10 mcreased state MFP funding and to a smaller extent to increases in
property and sales taxes. The fund balance of West QOuachita Sales Tax Special
Revenue Fund, a major fund, increased by $5,068,773 or 56.4 percent. This increase
18 due 10 saving the revenue in this fund to supplement the construction projects when
the bond proceeds have been expended.
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LY Using this Comprehensive Annual Financial Report (CAFR)

This CAFR consists of a series of financial statements and notes to those statements.
These statements are organized so the reader can understand the Ouachita Parish School
Board as & whole, an entire operating entity. The statements then proceed to provide an
mereasingly detailed look at specific financial activities.

The Stateiment of Net Assets and the Statement of Activities provide information about
the activities or the School Board as a whoie and present a ]onger—tenn vicw of the
School Board's finances.  Also included in the financial statements are the Fund
Financial Statements, which report on governmental activities of the School Board.
These statements provide more detail than the government-wide financial statements
about the services that were financed in the shori-term as well as what remains for future
spending 10 the School Board’s more significant funds as well as all other nonmajor
funads, The General Fund 1s Quachite Parish School Board’s most sigrificant fund.

Repordng the Selhoo! Bozrd as s Whole

B

siploment o e Assets and the Statement of Activities

the Steiernent of Net Assets and the Statement of Activities report infarmation ebout the
Scho ! ]L'.f:-i.lﬂ.?"ﬂ'- as 2 Whoie and 1g activiies in & way 1o try to inform the reader &s (¢ how
the Schoot Boars did fivancially during the fiscal vaar 2000, In shor, i1s the Schoo)
304ar¢ "‘wtif?:‘ off fnancially or is it worse ofT financially than it was this time last year?

F 2L |

Fhese statemaents repont all assatls and habilines of the School }mfa ‘d on the aceruel basis




of accounting qimilar to the accounting used by most private-sector companies. This
basis of accounting {ekes into account all of the current year’s revenues and cxpenses
regardiess of when cash 1s received or paid.

These two staternents report the School Board’s net asseis and changes ir; those assets.
s change in net assets is important because it tells the reader that, for the School Board
as a whole, the financial position of the School Board improved or declined. The causes
of this change may be the resuli of many factors, some financial, some not. Non-
financial factors effecting the School Board meludc the parish’s sales and property tax
bases and the state and federal government’s continued funding.

The Statement of Net Assets and the Statement of Activities report the govcrr'lnlﬂnta]
ctivities of the School Board. Most of the School Board’s programs and services are
reporied here including instruction, support services, operating and maintenance of plant,
student transportation, and feeding programs.
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Funrd Financiat Statements

The analysis of the School Board’s major funds begins on page 21. Fund financial
reports provide aetatled mformation about the School Board’s major funds. The Schoo!
Board uses many funds to account for a multitude of financial transactions. However,
these fund financial statements focus on the School Board’s most significant funds. The
School District’s major governmental funds are the General Fund; the Supplemental
Salaries Sales Teax-1%, Supplemental Szalaries Sales Tax-5%, West Ouachita Sales Tax,
nstiict #1 Bales Tax, Title 1 Special Revenue Funds; and the Fast Ouachiia, East
Ouachita No. 2, West Ouachita, and West Ouachita No. 2 Capital Proiects Funds.

Goverimmentat Fumds

bost of the Sehool Board’s aciivities are reported a5 governmental funds, which focus o
now money flows into and oL m‘“ {hose f" mds and the balances Jeft at year-end avaiisbio
f-"nr Sp2 ndmg m future periocs, These funds are reported usir gr 87 gooounimg method
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Proprietary Hunas

Jhe School Board i1s self-insured for worker’s compensation and general lhabiity
insurance coverage, and maintains policies with large deductibles for property and fleet
vehicle msurance. Transactions related to meeting the claims incurred in these areas are
accounied for 1n the Internal Service Proprietary Fund. Expenses in the Iniernal Service
Fund are recogrized as claims are incwred. Lizbilities are recognized for incurred but
unpaid claims. The Imternal Service Proprictary Fund transactions are reported on pages
29 through 31 m a separate section consisting of a Statement of Net Assetls; s
Comparative Statement of Revenues, Expenses, and Changes in Net Assets; and a
Comparative Statement of Cash Flows,

¥ g |
Rﬁ;m*’ The School Bozrd as Trustee

Reporting tae Sehool Board’s Fiduciary Resporsibilities

The School Board is the trustee, or fiduciary, for its student activity funds and the
Migrant Education funds of other parishes. All of the School Board’s fiduciary activitics
are reported m a separate Statement of Net Assets on page 18. These activities have been
excluded from the School Board’s other financial statements because the School Board
cannot use these assets to finance its operations. The School Board is responsible for
ensuring that the assets reported in these funds are used for their intended purposes.

The School Board as 2 Whole

The School Board’s net assets were $76.7 million. Of this amount, the School Board had
restricted net assets of $67.4 mullion. Restricted net assets are reporied separately to
show legal constraints from debt covenants and enabling legislation that limit the Schoo]
Board’s abihty 10 use those nat assets for day-to-day operations. The School Board’s net
assets also mclude $21.4 miliion of designated balances. Designated balances have been
designated by the School Board for specific uses. The following analysis focuses on the
net assets (Table 1) and change In net assets (Table 2} of the School Board’s
governments] activities.




Table ]
Governmental Activities
[Net Assets
(im Millions)

Assets
Current and other asscts $113.7
Capital assets _85.8
Total assets 1995
Liabilities
Current and other habilities 17.0
[.ong-term liabilities 1058
Total liabilities 1228
Net assets
Invested m capital assets, net of debt 51.9
Contributed capital 1.5
Retammed carnings 2
Restricted 67.4
Unrestricted:
Designated 21.4
Undestonated (deficit) _{65.7)
Total net assets _¥76.7

The deficit of $65.7 million n unrcqtrictedmudcsignawd assets  represents  the
accumulated results of all past year’s operations. It means that if we had to pay off all of
our bills today mcluding all of our noncapital liabilities (compensated absences for
cxample)., we would not have enough funds to pay them off. The reason for the large
unrestricled - un:ii:ﬂ;ignat”d deiicit 18 that ﬁ]f.‘ School Board 1s in the middle of the largest
anvructrm project in the history of the School Board and has sold $8% million in bonds
the Jast 2 years 1o fund the const rucimn projects not available for general operations.
1hese bonas will be repaid m a 1 pereent sales tax in the West Ouachite Bond District
ans ag¢ valoram taxes in the rlast Uudf‘hi"‘” Bond District.
The resulis of thes vear’s operaiions for the Dv}]f}(]l Board as 5 v }f}i are reported m the
’]1:;-:& et ol Activities on page 19 Table 2 reporis the informeiion fom the Statement
o Aettvitizs o2 difierent formad so that ‘i:’_ﬁ&ﬂ revenae ior the voar can be more easily
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Table 2
Governmental Activities
Changes 1o Net Asseis
Fiscal Year Ended June 3¢, 2000

Revenues:
Program reverues:
Charges for services
Local grants
State grants and entitlements
Federal grants
General revenues:
Ad valorem taxes
Sales taxcs
State equalization
Interest on Investments
Other general revenues
Special items:
Proceeds from bond szales
Other special tems - net
Total revenues
Functions/Program Expenses:
Instruction:
Regular programs
Special programs
Vocational programs
Other msiructional programs
Special programs
Adult/continuing education
Support services:
Pupil support services
Instructional stail support services
General adnmanistration
Schoo!l admnisiration
BusIness seyvices
Plant services
Student 1ransnorialion services
Central scrvices
Noniusirucional services:
Food seriites opersiions
COMITURL Y SZIvises HTOpyams
Facihity acauision and consirachio
Dbt service -
inierest o lapp-ieren obhioanons
Total expenses

Inerease m Nol 4852ts

(in milhions)

4

7,

FEIE I ¥

e o —



Governmeniat Activities

As reported in the Statement of Activities on page 19, the cost of governmental activities
this year was $104.1 million. The taxpayers in the parish provided $40 mmllion in ad
valorem and sales tax revenues to help meet the total cost of governmental activitics.
This revenue was up $2.3 nullion due to additional millages levied in the East Ouachita
Bond District 1o fund a new bond 1ssue. The state contributed $59.0 million through the
Minmmmum Foundation Program (MFP), which 1s the main funding source for the School
Board. The funding for this program in fiscal year 2000 increased by $5.2 million. The
Fast Ouachita Bond District provided $15 million in additional funding for the School
Board through the szle of bonds to supplement the construction and renovations in
progress. The balance of the cost of governmental activities for the year was provided
through state and Federal grants which showed little change from the previous year.

In the table below, we have presented the total cost of each of the School Board’s five
largest functions - regular programs, special education programs, school administration,
plant services and food services, as well as each program’s net cost (total cost less
revenues generated by the activities). Net cost shows the financial burden that was
placed on the School Board’s taxpayers by each of these functions. Providing this
information allows our citizens to consider the cost of cach function in comparison to the
benefits they believe are provided by that function.

Table 3
Year kknded June 38, 2000
Governmental Activiiies
(r_mElions)

Total Cost Net Cost
of ot

Services Services
Regular nrograms 3455 $42.8
Special education programs i3.0 12.0
Schoo!l agminisiration 5.1 5.4
Plant sorvices 2 7 2 4
H0OOA 8SrvIce Oherahions 2.0 1.3
Nthiteitl R 0.
A others 25.2 195

N
[ IRTY N

i;.
l
E
',I
!
i

i

. - S e —— i — - - —




_— e, —_— —_— e —_— —_— —— — = — — — — — — - = = e =

The Sehool Hoard Fundes

The School Board uses funds to help it control and manage money for particular
purposes. Accounting for money for particular purposes in differeni funds helps the
reader to dctermine whether the School Board is being accountable for the resources
taxpayers and others provide to it and 1t may also give the reader more insight mto the
School Board’s overall financial health.

The School Board’s governmental funds had a fund balance of $98,154,694. This is an
increase of 517,561 over the previous year’s fund balance. The primary reasons for the
change are:

The General Fund is the principal operating fund of the School Board. The fund
balance in the General Fund increased by $3 million or 55 percent. This i1s
probably the largest increase in the General Fund’s fund balance in many years, if
not ever. The large increase in fund balance was due to an increase 1 revenues of
$12.2 mulhon n 4 areas. Revenues increased in the areas of ad valorem taxes by
$3.0 million, sales taxes by $1.2 miilion, interest on investments by $2.6 million,
and the state MFP funding by $5.2 million. Even though we incurred additional

osts for salaries and for providing additional instruction and instructiona
matcrial and supplics to prepare our students for the Louistana Educational
Assessment Program (LEAP) and JOWA tests, we were able 1o keep our
cxpenditures down.

Fund balances of the Special Revenue Funds increased by $7.8 million. The West
Ouvachita Sales Tex Fund represented the majority of this increase with an
mcrease i fund balance of §$5.1 milhion. The fund balance in the fund increassd
substantially because the sales tax collections are not currently being used. The
funds are being held mn reserve 1o supplement the construction projects currently
1in process n the West Quachita Bong Dastrict.

the Uspital Projects Funds had a decreass i fung balance of $11.8 muliion. The
School Boara sold $73 million in bongs in the fiscal year 1998-99 and $15 million
Y Lhc cu-rent fiscal year. ‘the S(h{a:}, Board is in the process of constructing &
new sehools and renovating 30 othere.

por Debl Servics Funds increased thelr fund balance by I1.2 milhon as 23
1 ="

accditicnal mills ware levied 1 the =ast Onachita Bongd Tusitict 1o fund the new
Lanad seuey

i " .' r_- PL Ty - . = : -
General Pur 2 Drupetary dignliphis

The School Beard i accordance with state law must adopt 2 budeet on the General Fund
and all Spoecial Revenue Funds prior 1o September 15, In accordance with state iaw the

| |



bofore 1 1S Jepally required to amend the budget. The School Board adopted its 1999-00
budget or: hepternber 9, 1999, and revised the budget on June 6, 20038, There were no
major changes wn the amsndea budget from the original budget as both revenue and
expenditures were increased in the amended budget by approximately $350,000 or .4
percent.

Revenues m the 1990-00 budge‘t, as compared to the 1998-99 budget, were mncreased by
$5.8 milhion. This increase 1s due almost totally to the State’s increasing the Minimum
Foundation Program funds. This year’s budgeted expenditures inclided $365,000
additionzl funds for textbooks and $60,000 for instructional materials {o betier prepare
the students for the Louisiana Educutional Assessment Program (LE‘AF) and IOWA test.
The School Board also provided $800,000 for additional teachers in the budget to lower
the puptl teacher ratic i the schools. The budget included $177,000 additional funding
for summer school 10 remediate students that did not pass the LEAP test as mandated by
Gtate law. The budget provided funds to purchase 20 buses. This 1s the first time the
General Fund has been able to purchase buses. Normally buses are purchased through
the District 4 1 Sales Tax Special Revenue Fund. Other areas that were increased in the
1990-00 budget were State group hezlth insurance by $675,000 and sabbatical leave pay
by $160,000. Other than these anticipated changes in budgeted revenues and

expenditures, there were no unexpected large revenue or expenditure items.
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i Capital Assets and Debt Administration

Capital Assets

AU June 343, 2000 the School Board had §85.8 million invested i 1and, buildings and
mprovemeznts, furniture and equiptent, and construction in progress, nst of depreciation.
Capital assets increased by $32.6 million oy 61.5 percent during the current fiscal vear.
Captial asseis increased by such a large amount due io the major construction and
renovatlon projests in progress. I is prﬂs-“ﬂtly estimated that the corstruciion projects
w1t cost aporexamately $127 midhon. To date, §37.6 million has been capiiaiized on the
J-L_rwﬁ’r e projects are expectied ta be compleied within the nest 4 years. The om]y
oy s dﬂL gadition to capial assels during the fiscal year was the o wcme o1 20
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waacs. Table £ presanis capital asseis pet Tf'ﬂﬂ}ﬁf@ﬂlal,]{} 2t fune 34, 2002,

—_




Table 4
Capital Assets at Year-end
Net of Deprecietion
Governmental Activities

2000 1999

l.and $4,168,327 $2,994,511
Buildings and improvements 43,446,277 38,398,314
Furniture and equipment 9,710,078 9,135,183
Construction mn progress — buildings 28,435,721 2,585,932

Total 585,760,403 $23,113,940

[heint

At June 30, 2000, the school board had $102,220,000 in bonds outstanding. Of the
$102,220,000 bonds outstanding, $3.660,000 are due within one year. Table 5
summarizes bonds outstanding at June 30, 2000.

Table 5
Outstanding Debt
Jume 3{, 2000
Governmental Activities

2000 1999

— —— R RN S— S S E— i S——————_ L b Y L

General obhigation bonds:
1991 West Quachita — School tmprovements 854,725,000 $16,630.000
1999 Fasi Ouachita - School improvements 28,000,000 28,000,000

2000 EBast Quachita — School improvements L5, (00,6040 -
Eevenus bhands:
1908 Vesi Ouachita — Schoo! improvements 24,495 000 25,000,30)
]-:?E‘?J V/eai Ouachita -- Schoosl improvements 28,000,000 _20.04 (h_@ﬂxi
i ota! S 102 A2 (N 529,630,800
The 19220 esi Ouzchns genorel obbzetion bond’s proceeds were used to construct ong
el school and make renovaiions w the other 20 schools i the “West Ouschita Dona
rniriet. ac vonds will be pand out e 2008,
Che oraszsss ol e 1O and 2000 mas Cuachiia Bond Ingired ponecal abiipniion asnas
are curienits beine used o consiruet 2 seventh throven fwelith orudy schoals in the

-
" - -

district and 5 mexe renevations 1a "‘lf“ J other schools i the district,



—_— — — — — e

The proceeds of the 1998 and 1999 West Ouachita Bond District revemue bonds are
currently being used to construct 2 elementary schools and 3 muddle schools. The bond
proceeds will also be used to make renovations to the 20 other schools m the district.

The state limits {he amount of gencral obligation debt that school boards can issuc to 35
percent of the assessed value of all taxable property within the School Board’s corporate
limits. At June 30, 2000 East Ouachita Bond District’s maximum legal debt himit was
$46.929,108. The District’s outstanding general obligation bonded debt of $43 mullion 1s
below the maximum debt limit. West Quachita Bond District’s maxmmum debt hmit was
$81,555,937. The District at June 30, 2000 had outstanding general obhigation debt of
$14.725,000, which was also well below the maximum debt Iimit. The School Board
does not presently anticipate issuing any general obligation bonds in either district in the
near future,

In September 2000, the West Ouachita Bond District 1ssued 3310 nmlhon in revenue bonds
to suppiement the construction cost in the district.

The district received an A rating on the most recent issuances of general obligation
bonds.

Other long-term obligations of the School Board includc accrued vacation pay and sick
leave. We present more detailed information about our long-term obligations in Notes
2.M. and 11 {0 the basic financial statements,

For the Futuire

The Ouachita Parish School Board is strong financially. The fund balance of the General
Fund continues to grow. As staied oreviously, this year the increase in the fund balance
was the largest In memory. As projected by our 2000-01 budget, the fund balance should
conunue 1o increase during the 2060-01 fiscal year. The fund balance shouid continue to
icrease as the result of owr main revenue sources (State MEP, ad valorem and saies
taxes) creasing during the 2000-01 fiscal vear. Our state MrP funding 1s partially
nased on student count. Our student count increased by over 200 students it the 2000-01
fiscal vear. This vear was 2 reassessment year for property iaxes. Property valucs
mcrezsed substantially, which means additional revenue from our ad valorem taxes. The
economny of the parish 18 very ¢ood 1 the construction arez, which influences our sales
tax revenues. Recently, the tax-exempt status of 2 large plants expired and they are
currently paving sales tax,

Fven though the revenue side ol our financial equation appears (o be bright, there are
some negatives on the expenditure side. The Ouachita Parish Schoot Boeard participates
mn the State managed heath care program. The School Board's portion of the premium Is
approximately $35 million, The health program has had increases the last 3 consecutive

-]
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years of approximatcly 10% per increase. The program plans another increase in January
2001, This is the only large expenditure item that is anticipated to increase significantly
in the foresceable future. We feel that other expenditure areas such as salaries will
contmuce a slow inerease.  Salaries will increase as we attempt to lower student teacher
ralio i order 1o better prepare our children for the high stakes testing.  Also, special
cducation teachers will continue 1o increase to meet required demands.

As discussed previously, the Ouachita Parish School System 1s currently undertaking the
largest construction project in the School Board’s history.  When this project is
completed, we will have some of the best facilities in the state to educate our chiidren:
thus, aiding in the reduction of overcrowding in our schools. We feel that a good learning
cnvironment s crucial to belping students reach their educational potential. Overail, we
jeel that the future cof Ouachita Parish School Board is good financially as well as
educationally.

Contacting the School Distriet’s Financial Management

Ihis financial report 1s designed to provide our citizens, taxpayers, investors, and
creditors with a general overview of the School Board’s finances and to show the School
Board’s accountability for the money it receives. 1f you have questions about this report
or need additional financial information contact Richie Garrett, Business Manager of
Ouachita Parish School Board, P.O. Box 1642, Monroe, LA 71210-1642 or call at (318)
388-2711 or E-maii to garrett@imail opsb net,
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Quachita Parish School Board
Monroe, Louisiana

Statemnment of Net Assets
Governmerntal Activities

June 30, 2000

Assels)
Gash and cash equivalents (Note 33
Investments {(Note 4)
Raceivables (Note 6)
inventory {Nole 2.1}
Capital assels, net (Nole 7):
Land
Builgings and improvements
Furntture and equrpment
Caoastruction {n progress
Total assels

Liabilities:
ACCOUMS payabie
Sataries and wages payable
Deferced revenues
Claims Lability - sell insurance { Note 2.R.)
Interest payable - bords
Retainags payable - construction contracts -
Long-term Kabihties:
Due within onée year (Note 11)
Due in more than one year (Note 11)
Tolal habilities

Net assels:
invested in capital assels, net of related debt (Note 7)
Contnibuied capitai
Restricted tor
tncumbrances
Debt service
Capital projects
inventory
Sataries and redted penehiis
Dnrestricied:
Designated for:
instractional cost
Captial improvements and facilifies acquisition
Mantdated costs
Restoration of satary reduchions
PMaintenance and opoeration
Self-msurance Cans
Undesignated {dehcil)
Total net assets

>ER acrompanying noter.

P&

$30,482,332
65,825,111
8.213.610
123,201

4,168 327
43,448,277
9,710,078
28,435,721
7199514657

4,244 867
9,068,487
190,382
397,638
2,011,108
1,100,802

3,900,000
101,892,514

122805917

51,888,977
1,468,336

282,045
8,732,322
54,324,143
16,8398
4,020,423

2.437.43b6
15,634,674
Q47,892
812,479
575,450
229,832

__(65.,683,326)
$76,708,741

ol Bkl o el e e i oo S |



Quachita Parish School Board
Monroe, Louisiana

Statement of Activities
Govemmental Activities

Fiacal Year Ended June 30, 2000

o PROGRAMREVENUES = NET{EXPENSE)
) OPERATING CAPITAL REVENUE AND
CHARGES FOR GRANTS AND GRANTS AND CHANGES IN
EXPENSES  SERVICES CONTRIBUTIONS  CONTRIBUTIONS ~ NET ASSETS
Functions/programs:
C.urrent
Instruchonal sernces!
Regutar programs %45 500 667 & - 52,743,214 T - (242766 453
Special education programs 13,604,226 - 875 826 141,945 (12,586,454}
Vocational programs 708,474 - 30,563 199,747 (487,164
Other insttuctionat progrems 1,835,654 - 786,860 363,760 (785.074)
Soecial proarams 3.339 997 _ 1,102,668 71,329 (2,160.000)
Aduiticontinuing educalion 343 731 . 381,359 4,008 41 636
SUTROT SETVICES
Fupit support services 2,718,885 - 213,501 - (2,505.384)
Instruchonal staff support seraces 2772775 - 1,738112 31,604 (1.003.054)
General adminmistrabon 1,733 687 . 3 6346 - (1.730.051)
Schonl administralion 5,064 817 - 86 650 - {4.9681067)
Business services 1,835,331 - 226,917 - {1.708,414)
Plant services €,690 263 - 278 604 7,244 (8.410,415)
Student transporation senices 4.064 B61 : 70, 808 - (3.994,053)
Central services 1,331,777 - 3,090 - {1,328,687)
Nomnstructonal senices:
Food semice operations 6.034 43289 1,479,211 3,226,247 - (1.228.981)
Community serace programs 39,767 - 36 428 - (3,359}
Facility acguisition ang construction 1,637,421 - 11,079 117,654 {1.508,388;
Debt servce -
interest on long-term abhigations 2618562 e . S ¢ L < o) = %4
1otal Governmental Activities $104,085414 1479211 | 51_1_:53_::_"5,562__ H____I____E_Eitl’:iﬁﬂ_‘iil_?*: 89857 D44)
Leneral RYenues:
Taxes:
Ad valorem taxes levied for general purposes 7.756 B5Y
Ad velarem taxes levied (¢ debt service purposes £ 485 873
Sates (axes lewed for genaral purposes 8 002.540
Sales taxes levied 107 salanes and related benelits 17,830,456
State revenue sharing 769 481
Gramts and contnbubons Nl resincled (o
specific programs:
Mirnimum Foundation Frogram -9 000,500
Siteenth section iand 1263
Interest and investment earmngs 4 850,921
Other 1.717 205
Special items
Sale of assets 86,007
Samn (1oss) on disposal of assels (75481
Froceeds from hond sales 15,000,000
Acorued interest on bonds sofd 153,558
lotal general revenues and specia' items © 121679280
“hanges in net assets T 31,822 2036
Net assets 8t beginning o yoar _ 44 8RO 5056
Yot assetls at end of year hmdﬂjﬁ?é}@@ffﬁ_"

——, e T TR e e —— L ==

»6:C BIcompanying notes

Y




QOuachita Parish School Board
Monroe, Louisiana

Fiscal Year Ended June 30, 2000

KFUND FINANCIAL STATEMENTS (FFS)
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AGSELS!]
C.azh and cash equivalents {(Notd 3)
Investments (Note 4)
Receivables (Notes & and 6):
Ar valorem taxes
Seles and use taxes
EEIINgs on investments
Fegeral grants
Other
Due from other funds {(Note 12)
Inventory (Note 2.1)
Tolal assets

Liabilities and fund balances
Liabitities:
Accounts payable
Salaries and wages payable
Duc to other funds (Note 12)
Deferred revenues
Total Liabilities

Func balances:
Reserved for encumbrances
Reserved for debl sernce
Reserved for capital projecls
Reserved for inventory
Reserved for salanies and relaled boenelits
Unreaserved:
Designated for instructional costs
Designated for capital improvernents and
facilities acquisition
Designated for mandated costs
[y srgnated for restoration of salary reductions.
Designated for maintenance arwi operation
L.rreserved reporled in:
C-cheral Fund
Specal Revenue Funds
1Tota! fund balances
1ota’ habilities and fung balances

See accormnpanying notes.

Ouachita Parish School Board

Monroe, Louisiana

GOVERNMENTAL FUNDS
BALANCE SHEET
June 30, 2000

SUPPLEMENTAL SALARIES WEST DISTRICT
GENERAL SALES TAX OUACHITA *
___FUND 1% 5% _SALES TAX SALES TAX
$8,020,933 $2,279,106 $487.633  $11.381,126 $6,104,648
3,639,432 a - 1,434,553 -
548,612 n - - .
- 1,556,352 1,083,531 1,178,109 784,520
36,555 ~ - 68,236 —
59,020 . . - :
128,316 : : i :
3,498,536 . - - -
_$15.931.404_ $3.835458  $1,571.164_ $14.062,024 $6.899.168
$158,9561  § S -3 - $78,537
6,857,844 884,235 501,956 _ 49,974
305,843 : . . :
___7.322648 884,235 501,956 - 128,511
160,269 : : :
: 2,951,223 1,069,208 - -
+ n : - 1,914,962
i i : 14,062,024 98,503
s « - - 2,680,613
- ~ - - 2,076,579
8,448,487 : : :
8608756 2951225 1068208 14062024 6770657
815931404 _ $3,835458  §1571964 $14,062.024 _  $6.899.168

2




EAST WEST

EASY OUACHITA WEST OUACHITA OTHER
TITLE | OQUACHITA NO.2 OUACHITA NO.2 GOVERNMENTAL TOTAL
$ - § 1,169.3%6  § - 8 -8 - $9.965,167 $39,408,009
: 22,370,730 14,041,628 8,136,554 13,390,723 - 63,913,630
: : . - . 305,822 854,434
. : . : , . 4,612,512
: : . : : 134,555 239,745
946,645 : : - - 1,010,143 2,015,808
: : : : : 362,794 491,110
319,170 + - - : 153,566 3,971,272
: I - - : 123,207 123,201
L S1265815 _ $73EA01Z _ S14841628 __ SB136564 _ $13300723 __  S1ZD5584B _$115.628.722
547,969 S758,06¢ $405,242 $700.997 $1,954,330 138,782 $4,244,587
252 162 - - - . 522,316 5,068,487
058,587 : 1,087,115 419 456 226,912 973,369 3,971,272
7,097 e . - : 183,265 190,382
265815 759,066 1,492,357 1120453 2181242 1818742 17.475,028
: : . 131,777 - : 292,046
, : - - - 8,732,322 8,732,322
, 22 781,057 13,449,271 6,854,334 11,209,481 - 54,324,143
: : : : : 16,839 16,839
, : i : i : 4,020,431
: . : : - 1,914,962
, _ i f : : 14,160,527
: - - : : : 2,680,613
: : : - . - 2,076,579
: : . : £75,460 575,460
] . : . 8,448,487
o - — - - 012285 912,285
o - 22783,057 13,449,271 7016411 11,209,481 10.236.906 98,154,694
T 81.265.815 §23.540126 $14,041,628 $8,136,56 $13,390,723 $12,055 646  $115,628,722

g R bl - 4 ke d o e p——F | el T n- w2l 0 s a1 o il e lim. B i sl S 3 - — s . = ——k - e a2 I r e - ey o] Jog il mall my i B 3 b = - il




Ouachita Parish School Board

Moaonroe, Louisiana

Reconciliation of the Governmental Funds
Balance Sheet to the Statement of Net Assets
Fiscal Year Ended June 30, 2000

Total fund balances - governmenta) funds

The cost of capital assets (land, buildings, furniture and
equipmernt) purchased or constructed is reported as an
expenditure 1n governmental funds. The Statement of Net
Assets includes those capital assets among the assets of the
School Board as a whole. The cost of those capital asseis
allocated over their estimated useful lives (as depreciation
expense) to the various programs is reported as governmental
activities 1n the Statement of Activities. Because
depreciation expense does not affect financial resources, it

1s not reporied 1n governmental funds.

Cost of capital assets

Interest during construction less interest earned on
capital projects during the fiscal year.
Accumulated depreciation

Elimimation of interfund assecis and habilities

Interfund assets
Interfund liabilitiex

Long term habihties applicable 1o the School Board’s
covernmental activities are not due and payable in the
current perlod and accordingly are not reported as fund
habilines. All habibties — both current and long term -
are reported mn the Statement of Net Assets.

I2
'JJ

$98,154.694

$146,660,70]

3,979,194

- —

(3,971,272)
3.971.272

85,760,403

(continued)



QOuachita Parish School Board
Monroe, Louisiana

Reconciliation of the Governmental Funds
Balance Sheet to the Statement of Net Assets
Fiscal Year Ended June 30, 2000

Balances at hane 30, 2000 are:
Long-term habilities:

Compensated absences payabile ($3.572,514)
Gieneral Obligation bonds payable (57,725.000)
Ievenue bonds payable (44,495,000)
Interest payable {2.011,109) ($107,803,623)

The School Board self-insures for general liability and
worker’s compensation. Funds to meet these liabilities
are deposited in an Internal Service Fund. The Internal
Service Fund net assets at June 30, 2000, are as follows:

Cash and cash equivalents $84,323
Investments 2,011,481
Claims liability (397.635) 1.698,169

Retalnages on construction projects are not reported in
the Governmental Fundsas they do not require the use
of current financial resources. Retainages have been

reported as a liability in the Statement of Net Assets. (1.100.902)
Net Assets $76,708,741

Sec accompanying notes.

(concluded)
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Duachita Parish School Board
Monroe, Loulsiana

GOVERNMENTAL FUNDS
STATEMENT OF REVENUES, EXPENDITURES,
AND CHANGES IN FUND BALANCES

Fiscal Year Ended June 30, 2000

SUPPLEMENTAL SALARIES WEST DISTRICY
GENRERAL __ _SALES TAX OUACHITA #4 EAST
FUND A% .B% SALES TAX SALES TAX TITLE | _OUACHITA
REVENUES
Local sources:
Ad valorern taxes (Note 5) $7,7956.857 $ - % - % - 3 - $ - _
Sales ang use taes - 9 002 540 6,623 470 &, 889,656 4,417,340 . .
Eamings on investments 1,186,830 31,254 70,448 629,412 176,387 - 949 382
Cash payments tor mcals - - - - - - -
Olher 1,921,874 - - - 391,665 1,780 3.500
State sources:
Stale equalization 58,198,312 - - - - -
Revenue shanng 769 481 - - - - -
Pridessional Improvement Proogram 709,185 - - - - -
State contribution for teacher relirement (Nole &) 87,805 - - - - -
Restricted gramts+n-aid 201,462 - - - - -
-ederal sources:
Federal programs 129,722 - - - - -
Other federa! support - - - - . - 3,290,775 -
Total revenues 70,361,728 0,033,724 6533918 7.519,075 4,985,39¢ 3,292,565 os2.852
EXPENDITURES
Currest:
Instructiona’ seMces:
Regular programs 33,673,516 4 772550 4,162 986 - 765 835 -
Special educalion programs g,867 579 1,581,704 1,207,323 - - ~ -
Vocalional programs 419,580 52 By 485 5949 - 1,058 - -
Other instructiona’ programs 574,957 33,397 . - 132 515 - -
Special programs - - - - 2.170,902 -
Adul/continuing education 27,500 - - . ]
Suppon senices:
Fupil suppor sServices 2,002,080 230 518 179,838 - 162, E51 -
Instructionat staft suppon seraces 916,177 62 616 53 9658 - 1.503 857 642
General admintstration 1.562,922 6,387 . - - -
School admimstrabon 4,301,212 /423,718 313,822 - ~ -
Business senices 1,551,154 84,738 18,872 - - 111,614 -
Flam services €.275,937 490, 354 235,230 - 1,526,055 140,827 -
Student transportzdion senaces &4 077,202 457,414 164,100 - 29 543 1,633 -
Ceontra' serwees 1,362,482 45,840 - - - -
Noninstrusztional SeEnIces:
Food service operations 262 638 430,511 151,566 - - -
Community serice prograrms 3,359 - ; - - . -
F aciity acquistiion and constrechion 117,854 - . - 565,909 4 B4A7 & 745 097
[yebt service (Nole 11):

Friincpal - - - - - -
Interest . 8,175 = . A4 e e .
Tota' expenditures 67404434 BB72657 6514100 442" T 3,485073 3292565 5745067
[bzess (deficency) of revenaes over ependitures. 2 957 204 361,137 7aBie 7.518.633 1,800,314 - (4.792.215)

OTHER FINARCING SOURCES {USES)

Froceeds trorm bond sales - - - ]

nccrued interest on bond saes - . . -

OUperaling transfers in (Note: 14) 263,876 - . . . :

Operating transfers oul (Note 4, {791,815 e e {24498650) ~ - S
Tota' other lnancing soUNces. (Uses) _ (27.e39) e (2449860 - -
SPECIAL ITEMS

Fyoceeds from sale ol aswels __ BBOOY e R e e
Mt change in fund badancoe: 3,015 362 361,137 9,812 0068773 1,800,319 (4. 792,215)
f und batances gt boginmng of yoar _ D.5E3 354 2590036 089,390 & 993 251 4970338 - 27 GL73272
t und balances ot end of year (Note 13, L $B008756  §2.001.228 $1069.208 514062024 $G7I0BS7 S - $20.781057

s FCCOMpEnYIng notel,




EAST

DUACHITA WEST
___ND. 2 OQUACHITA
s - % -

11,628 964,538
) & 769

11,628 972,807
1.862 357 14 127 956

—_——— T

—

1,502 257

—_——r T T T

14,127 956

_ (1.B50.778)  (13.9€5179)
15000 000

_ 18000000
13.449. 271 (13,165 124

- 20,181,240

$13.444,271

$7,016.111

= = . Ta L

WEST
CUACHITA OTHER

__NOD.2 GOVERNMENTAL  TOTAL
$ : $5.485.873 $13,242,830

- - 26,833,006

693,034 238,001 4,950,921
1,479,211 1,478,241

: 84,170 1,821,368

i 802,188 59,000,500

. - 769,484

- . 705,185

. . 87,805

- 1,397,512 1,598,074

. 2,810,650 3,040,372

) - 3,919,148 7,209,923
693034 16,326,753 120,743,576
- 55,308 43,430,293

. 927,282 13,583,888

i 219,305 739,168

: 957,271 2,108,154

- 1,173,997 3,344,899

381,108 408,609

130,262 2,704,947

. 894,475 2,736,681

. 155,491 1,724,800

- . 5,038,853

. 111,937 1,878,323

74,995 138,921 8,882,429

. 66,909 4,826,801

- - 1,408,322

. 5.103,716 5,848,431
. 36,428 38,787

7,984,058 41,309 30,164,527

2 410,000 2,410,000

L - 4,578,050 4,586,667
8059053 17,391,860 135,965,580
(1366019} (1.085.107) __ [15,222,004)
- . 15,000,000

153,558 153,558

- 2,477,799 2,741,675

e ein _ . (2,741675)
] _2b313s7 15,153,568
T e el §6,007
(7.366,019) 1,566,250 17,561
L ABST500 B6/DGSE 98,137,133
N8B L S10.235900 $96.154 694
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Ouachita Parish School Board

Monroe, L.ouisiana

Reconciliation of the Governmental Funds

Statement of Revenues, Expenditures, and Changes in

Fund Balances to the Statement of Activities

Fiscal Year Ended June 30, 2000

Total net change in fund balances — Governmental Funds

Amounts reported for governmental activities 1n the
Statement of Activitics are different because:

Capital outlays are reported in Governmental Funds as
expenditures. However, in the Statement of Activities,
the cost of those assets is allocated over their estimated
useful lives as depreciation expense. This 1s the amount
by which capital outlays exceed depreciation in the
period:

Capital Outlays
Depreciation

Capital Assets nor depreciation are reported in the
Governmental Funds. Inthe Statement of Net Assels
capital assets and depreciation are reported. When an
asset is disposed of that is not fully depreciated it results
in a loss on the disposal of the asset in the Statement of
Net Assets unless sales proceeds are received which are

in excess of carrving value. During the current fiscal year

$32.800,916
(3.689.028)

the School Board had a loss on disposal of capital assets of $75,491.

Repayment of bond principal is an expenditure 1n the
Governmental Funds, but the repayment reduces
long-term ligbilities in the Statement of Net Assets.

r!_-'lr
!

$17.561

29,111,888

(75.491)

2.410.000

(continucd)




Quachita Parish School Board
Monroe, Loulsiana

Reconciliation of the Governmental Funds
Statement of Revenues, Expenditures, and Changes in
FFund Balances to the Statement of Activities
Fiscal Year Ended June 30, 2000

In the Statement of Activitics, certain operating €xpenses-

compensated absences (vacations and sick leave) — are

measured by the amounts earned during the vear. In

the Governmental Funds; however, expenditures for these

items are measured by the amount of financial resources

used (essentially, the amounts actually paid). Thus year,

vacanon and sick time earned ($744,679) exceeded the

amounts used ($235,774) by $508,905. ($508,905)

Intcrest on long-term debt in the Statement of Activities

difiers from the amount reported in the governmental funds

because interest 1s recognized as an expenditure in the funds

when 1t 1s due. and thus requires the use of current financial

resources. In the Statement of Activities, however, mterest

cxpenses 1s recognized as the mterest accrues, regardless

of when 11 1s due. (2,011.109)

Interest during construction less interest earned on
capital projects during the fiscal vear. 3,979,104

Retamages on construction projects are not reported in
the Governmental Funds. Retainages have been reported
as an expense 1n the Statement of Acuvities, (1,100,902)

o A ——

Change in net assets of governmental activitics. 31,822 236

SCE ACCOMPANYING NOLES,

(concluded)

I



Ouachita Parish School Board

Monroe, Louisiana

Proprietary Fund - Infernal Service Fund

Statement of Net Assets

June 30, 2000

(With Comparative Totals for June 30, 1999)

Assets

Cash and cash eguivalents
Investments

Receivables

Total assets

LLiabilitfies

Due to other funds
Claims hability
Total habilities

Net Assets

Contributed capital
Net assets (deficit) - desighated
Total net assets

See accompanying noltes.

20

2000 1999
$84,323  $ -
2,011,481 1,680,167
. 537
2,095,804 1,680,704
: 203,597
397,636 211,633
397,636 415230
1,468,336 1,468,336
229,832  (202,862)
$1,698,168  $1,265474




Ouachita Parish School Board
Monroe, Louisiana

Proprietary Fund - Internal Service Fund
GComparative Statement of Revenues, Expenses
and Changes in Net Assets

Fiscal Year Ended June 30, 2000

Operating revenue

Charges for services

Insurance proceeds from losses
Total operating revenue

Operating expenses
Self-insurance claims and
insurance premiums.

Operating income

Nonoperating revenues
Earnings on investments

Net income

Net Assets (deficit) at beginning of year
Net Assets (deficit) at end of year

See accompanying notes.

2000

S T T e —— — — — — — —

1999

$785,000
5,175

$485,000

790,175

485,000

455,828

290,097

334,347

98,347

194,903

53,012

432,694

(202,862)

247,915

(450,777)

$229,832

($202,862)
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Ouachita Parish School Board
Monroe, Louisiana

Proprietary Fund - Iinternal Service Fund
Comparative Statement of Cash Flows

Fiscal Year EEnded June 30, 2000

Cash flows from operating activities:
Payments from seaif-insurer

insurance proceeds

Claims and premiums paid

Net cash provided by operating activities

Cash flows from investing activities:
Purchase of investments, net

Earnings on investments

Net cash used by investing activities

Net increase (decrease) in cash and cash equivalents

Cash and cash equivalents at beginning of year
Cash and cash eguivalents at end of year

Reconciliation of Operating Income to Net Cash
Provided by Operating Activities:
Operating income
Adjustments to reconcile operating income to net
cash provided (used) by operating activities:
Changes n assets and liabiiities:
(Increase) decreasa In receivables
increase (decrease) in payables

Net cash provided by operating activities

HEG ACCOMpPanying (oleg.

2000

$785,537
5175

(473,423)

317,289

(331,313)
98,347

(232,966)

84,323

$ 84,323

$334,347

1999

5484.684

(111.972)

372,722

(1,680,167)
53,012

e —————

(1,627.155)

(1,254 ,433)

1,254,433

£}

—
He—

2194 9503

(308)
178,125

——

372,722

— -
e T




Ouachita Parish School Board
Monroe, Louisiana

Fiduciary Fund - Agency Funds
Statement of Net Assets

June 30, 2000

(With Comparative Totals for June 30, 1899)

2000 1999
Assets

Cash and cash equivalents $2,340,547 32,048,559
Liabiiities

Amounts held for others $2,340,547  $2 048,559

——rwrrs
-

See accompanying hotes.




Ouachita Parish School Board
Monroe, L.ouisiana

Notes to Basic Financial Statements
Fiscal vear ended June 30, 2000
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QOuachita Parish School Board
Monroe, 1.ouisiana

Notes to Basic Financial Statements
Fiscal year ended June 30, 2000

1. General Information

The Ouachita Parish School Board (School Board) is a corporate body created under Louisiana
Revised Statutes 17:51. A board consisting of seven publicly elected members, cach representing

a scparate legally established district, is charped with the management and operation of the
schoo] sysiem.

The school systera is composed of a central office, 30 schools and 9 support facilities. Student
enrollment as of April 2000 was approximately 17.083. The School Board employs
approximately 2,463 persons, of which 1,400 are directly involved in the instructional process.
The remainder provides ancillary support such as general administration, repair and
mamtenance, bus transportation and food service. The regular school term normally begins
during the middle of August and runs until the latter half of May.

2. Summary of Significant Accounting Policies

The accompanying inancial statements of the School Board have been prepared in conformity
with generally accepted accounting principles (GAAP) as applied to governmental units, The
Governmental Accounting Standards Board (GASB) is the accepted standard setting body for
establishing governmental accounting and financial reporting principles.

A. Financial Reporting Entity

GASB Statement No. 14 established criteria for determining the governmental reporting entity
and component units that should be included within the reporting entity. Becausc the Schoo!
Board has a separately elected governing body and is legally separate and fiscally independent,
the School Board is a separate governmental reporting entity. For financial reporting purposes,
the School Board's financial statements include all funds, schools, agencics and committees for
which the School Board is financially accountable. The School Board is not aware of any other
entities that should be included within the financial statements.

Certain units of Jocal government, such as other independently elected officials, the parish police
Jury and municipalities, are excluded from the accompanying financial statements. These units

have therr own clected governing authorities and are not financially accountable to the School
Board.
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Ounachita Parish School Board
Monroe, Louisiana

Notes to Basic Financial Statements (continued)
Fiscal year ended June 30, 2000

2. Summary of Significant Accounting Policies (continued)

B. Fund Accounting

The fmancial transactions of the School Board are recorded in individual funds, each of which is
considered a separate accounting entity. The operations of each fund are accounted for with a
separate set of self-balancing accounts that include its asseis, liabilities, fund equity, revenues
and cxpendiures, or expenses as appropriate.  Fund accounting segregates funds according o
therr mtended purpose and 1s used 1o axdd management in demonstrating compliance with finance
related legal and contractual provisions. The minimum number of funds is maintained consistent
with legal and managerial requirements.

The School Board uses the following fund categories and fund types.

Governmental Funds:

General Fund - The General Fund 1s the general operatmg fund of the School Board. It
accounts for all financial resources except those required to be accounted for in another
fund.

Special Revenue Funds - Special Revenue Funds account for the proceeds of specific
revenue sources (other than special assessments) that are legally restricted to
expenditures for specified purposes.

Debt Service Funds - Debl Service Funds account for the accumulation of resources for
and the payment of general long-term debt principal, interest and related costs.

Capital Projects Funds — Capital Projects Funds account for financial resources received
and used for the acquisition, construction, or improvement of capital facilitics not
reported 1o the other governmental funds.

Proprietary Fund:

Internal Service Fund - The Internal Service Fund accounts for the financine of scrvices
provided by one fund 1o other funds of the School Board. The Self Insurance Fund, which
purchases an msurance policy and accounts for third-party administrative costs and
claimes, 18 reported as an internal service fund.
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Ouachita Parish School Board
Monroe, Louisiana

Notes to Basic Financial Statements (continued)
Fiscal yvear ended June 30, 2000

2. Summary of Significant Accounting Policies (continued)
Fiductary Furd:

Agency Funds - The Agency Funds account for assets held by the School Board mn a
trustec capacity or as an agent for individuals, private or school organizations, other
governmental units and/or other funds. The School Activity Funds and Migrant Funds of
other parishes are reported as Agency Funds.

C. Basis of Accounting/Measurement Focus
Government-Wide Financial Statements (GWEFS)

The Statement of Net Assets and the Statement of Activities displays information about the
reporting government as a whole. Fiduciary funds are not included in the GWFS. Iiduciary
funds are reported only in the Statement of Fiduciary Net Assets at the fund financial statement
level.

The Statement of Net Assets and the Statement of Activities were prepared using the economic
resources measurement focus and the accrual basis of accounting. Revenues, expenses, gans,
losses, assels, and liabilities resulting from exchange and exchange-like transactions are
recognized when the exchange takes place. Revenues, expenses, gains, losses, assects, and
habilities resuiting from non-exchange transactions are recognized in accordance with the
requirements of GASB Statement No. 33 “Accounting and Financial Reporting for Nomn-
exchange Transactions.”

P rogram revenues

Program revenues included in the Statement of Activities derive directly from the program
itself or from parties outside the School Board’s taxpayers or citizenry, as a whole; program
revenues Teduce the cost of the function 1o be financed from the School Board’s general
revenuces.

Allocation of indirect expenses

The School Board reports all direct expenses by function mn the Statement ol Activilics.
Direct expenses are those that are clearly identifiable with a function. Indirect expenses of
other functions are not allocated to those functions but 1s reported separaicly in the Statement
of Activities. Depreciation expense 1s specifically identified by function and 1s included in




Ouachita Parish School Board
Monroe, L.ouisiana

Notes to Basic Financial Statements (continued)
Fiscal year ended June 30, 2000

2. Summary of Significant Accounting Policies (continued)

the direct expense of each function. Interest on general long-term debt 1s considered an
indirect expense and 1s reported separately on the Statement of Activities,

Fund Financial Statements (FES)
Governmental Funds

The accounting and financial reporting treatment applied to a fund is determined by 1ts
measuremeni focus. All governmental funds are accounted for using a current financial resources
measurement focus. With this measurement focus, only current assets and current liabilities are
included on the balance sheet. Operating statements of these funds present increases (1.e..
revenues and other financing sources) and decreases (1.€., expenditures and other Iimancing uses)
1 net cwrrent assets.

The Proprietary Fund is accounted for on a flow of economic resources measurement focus.
With this measurerent focus, all assets and all liabilities associated with the operation of this
fund are includcd on the balance sheet. The Proprictary Fund is accounted for using the accrual
basis of accounting. Revenues are recognized when earned and expenses are recognized when
incurred. Proprictary Fund Type operating statements present increases (e.g., revenues) and
decreases (e.¢.. expenses) in total net assets. With regard to proprietary activities, the School
Board has elected not to apply Financial Accounting Standards Board (FASB) statements and
interpretations issued since November 30, 1989, unless they are adopted by the GASB.

Governmental and agency funds are accounted for on the modified accrual basis of accounting.
Governmental fund revenues are recogmzed in the accounting period in which they become
susceptible to accrual-—that is, when they become both measurable and available to pay current
period habilities. Such revenue items are ad valorem, sales and use taxes and federal and siate
entitlements. Ad valorem taxes are considered measurable and are recognized in the calendar
yvear of the tax levy. Salcs and use taxes are considered measurable and available when collected
by the vendors. Revenue from state and federal grants are recorded when the reimbursable
expenditures have been mceurred.

EExpenditures are recorded when the related fund lLiability is incurred. Principal and interest on
eeneral long-term debt are recorded as fund hiabihities when due or when amounts have been
accumulated i the Debt Service Funds {or payments to be made early m the following year.




Onuachita Parish School Board
Monroe, Louisiana

Notes to Basic Financial Statements (continued)
Fiscal yvear ended June 30, 2000

2. Summary of Sigpificant Accounting Policies (continued)
D. Encumbrances

Encumbrances represent commitments related 1o unperformed contracts for goods or services.
Encumbrance accounting, under which purchase orders, contracts and other commitments for the
expenditure of monies are recorded in order to reserve that portion of the applicable
appropriation, 1s employed as an extension of formal budgetary control in the General Fund. For
GAAP purposes, cncumbrances outstanding at year-end in the General Fund are reported as
reservations of fund balance for subsequent year expenditures, However, for budgetary purposes
these encumbrances are recorded as expenditures.

E. Cash and Cash Equivalents

Cash and cash equivalents include amounts in interest-bearing demand deposits, bank certificates
of deposit, as well as short-term investments with a maturity date within three months of the date
acquired. Bank certificates of deposit are stated at cost, which is the same as fair value. Short-
term investments are stated at cost, which approximates fair value.

Cash balances of all of the School Board’s funds, except for the Payroll Account, are pooled into
one master bank account with the School Board’s fiscal agent bank. The Payroll Account is
maintained 1n a separate account.

Interest earned on balances maintained in the pooled bank account was distributed to the
individual funds based on the cash balance maintained by the unrestricted participating fund
during the vear.

The School Board maintains separate “book™ cash accounts for each fund that is pooled within
the master bank account. Negative book cash balances appear in the financial statements as a
hability, “Due to Other Funds.” The balance of these amounts will be paid primarily through
collections of grants receivable reimbursements from the Federal and State Departments of
Education.

F. Investments

Slate statutes govern the mvestment policies of the School Board. The Ouachita Parish School
Board 1s authorized to invest n U. S, Government securities, certificates of deposit, interest-
bearing demand  deposits and other allowable short-term obligations including  short-term
repurchase agreements. These are classified as investments if their original maturities exceed 90

39




Ouachita Parish School Board
Monroe, Louisiana

Notes to Basic Financial Statements (continued)
Kiscal year ended June 30, 2000

2. Summary of Significant Accounting Policies (continued)

days. Investments are carried at fair value pursuant to the provisions of GASB Statement No. 31.

G. Short-Term Interfund Receivables/Payvables

During the course of operations, numerous transactions occur between individual funds for
services rendered. These receivables and payables are classified as due from other funds or due
to other funds on the fund financial statements balance sheet.

H. Elimination and Reclassifications

In the process of aggregating data for the statement of net assets and the statement of activities,
some amounts reported as interfund activity and balances in the funds were eliminated or
reclassified. Interfund receivables and payables were eliminated to minimize the “grossing up”
effect on assets and liabilities within the governmental activities column.

1. Inventory

Inventory is accounted for using the consumplion method, where expenditures are recogmzed as
inventory 1s used. Inventory 1s stated at average cost using the first-in, first-out (FIFQO) basis.
Inventory consisis of commodities and purchased food held for consumption. Purchased food
inventory in the governmental funds 18 equally offset by a fund balance reserve which shows that
this inventory does not constitute “available spendable resources” even though 1t 1s a component
of total assets. Commodities inventory of $106,362 is reported as deferred revenue, leaving a
reserved fund balance of $16,839 for purchased food.

J. Capital Assets

Capnal assets are recorded at historical cost and depreciated over their estimated useful lives.
Donated capital assets are recorded at their estimated fair value at the date of donation.

Estimated useful ije 1s management’s estimate of how long the asset 1s expected to meet service
demands. Capital assets have not been assigned a salvage value because management feels that
the salvage value 15 immatenial.  Straight-line depreciation 1s used based on the following
estimated useiul hves:

Buildings 40 years
Furniture and equipment 5-15 vears

4()




Ouachita Partsh School Board
Monroe, Louisiana

Notes to Basic Finapcial Statements (continued)
Fiscal yvear ended June 30, 2000

2. Summary of Significant Accounting Policies (continued)

Public domain (in‘rastructure) general fixed assets (e.g. parking lots, sidewalks, and otber assets
that are immovable and of value only to the government) were capitalized as part of the
construction cost of the buildings. Interest during construction was not capitabzed on capital
assets prior ;0 July 1, 1999. However, as permitted by GASB Statement No. 34, capitalization of
Interest cost will be applied prospectively. For the fiscal year ended June 30, 2000, the School
Board capitalized, net of interest earned on unexpended bond proceeds, $3,979,194 of bond
nterest.

K. Deferred Revenues

The School Board reports deferred revenues on its Statement of Net Assets and fund balance
sheet. Deferred revenues arise when the School Board receives resources before 1t has a legal
claim to them, as when grant monies are received prior 1o the occurrence of qualifying
expenditures. In subsequent periods, when the School Board has a legal claim to the resources,
the liability for deferred revenue is removed from the combmned balance sheet and the revenue is
recognized.

L. Interfupd Transactions (Fund Fipancial Statements - FFS)

Quasi-external transactions are accounted for as revenues, expendrtures, or expense<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>