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INDEPENDENT AUDITORS' REPORT
Board of Commissioners

Housing Authority of the City of Shreveport
Shreveport, Louisiana

Wehave audited the accompanying GENERAL-PURPOSE FINANCIAL STATEMENTS of the Housing Authority ofthe City
of Shreveport, Louisiana, as of and for the year ended September 30, 2000, as listed in the table of contents. These general-

purpose financial statements are the responsibility of the Housing Authority's management. Our responsibility is to express
an opinion on these general-purpose financial statements based on our audit.

We conducted our audit in accordance with generally accepted auditing standards, and the standards applicable to financial
audits contained in Government Auditing Standards, issued by the Comptroller General of the United States. Those standards
require that we plan and perform the audit to obtain reasonable assurance about whether the financial statements are free of
material misstatement. An audit includes examining, on a test basis, evidence supporting the amounts and disclosures in the
financial statements. An audit also includes assessing the accounting principles used and significant estimates made by
management, as well as evaluating the overall financial statement presentation. We believe that our audit provides areasonable
basis for our opinion.

In our opinion, the general-purpose financial statements referred to above present fairly, in all material respects, the financial
position of the Housing Authority, as of September 30, 2000, the results of its operations and cash flows for the year then ended
in conformity with generally accepted accounting principles,

In accordance with Government Auditing Standards, we have also issued areport dated January 26, 2001, on our consideration
of the Housing Authority's internal control over financial reporting and our tests of its compliance with certain provisions of
laws, regulations, contracts and grants. That report is an integral part of an audit performed in accordance with Government
Auditing Standards and should be read in conjunction with this report in considering the result of our audit.

Our audit was performed for the purpose of forming an opinion on the general-purpose financial statements of the Housing
Authority of the City of Shreveport, taken as a whole. The accompanying SUPPLEMENTAL INFORMATION, including the
schedule of expenditures of federal awards which is required by U. 8. Office of Management and Budget Circular No. 133,
Audits of States, Local Governments, and Non-Profit Organizations, listed in the table of contents is presented for the purpose
of additional analysis and is not a required part of the general-purpose financial statements. Such information has been
subjected to the auditing procedures applied in the audit of the general-purpose financial statements and, in our opinion, is fairly
stated, in all material respects, in relation to the general-purpose financial statements taken as a whole.

Also, the accompanying OTHER INFORMATION, as listed in the table of contents, is presented for purposes of additional
analysis and is not a required part of the general-purpose financial statements. Such information has not been subjected to the
auditing procedures applied in the audit of the general-purpose financial statements and, accordingly, we express no opinion
on it.

ol on, D\»/wq—cjww—f’ﬂ—f\’; , LLP

ALLEN, GREEN & COMPANY, LLP

Monroe, Louisiana
January 26, 2001
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Member; American Institute of Certified Public Accountants, Seciety of Louisiana Certified Public Accountants and
American Institute of Certified Public Accountants Division for CPA Firms
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HOUSING AUTHORITY OF THE CiTY OF SHREVEPORT

ENTERPRISE FUNDS
Combined Balance Sheet

September 30, 2000

Statement A
ASSETS
Current Assets
Cash and cash equivalents $ 1,015,666
Investments 3,727,902
Accounts receivable 2,712,536
Interest receivable | 78,733
Interfund receivable 0
Prepaid items and other assets 388,373
Inventory _ 81.441
Total CGurrent Assets | 8,014,651
Restricted Assets
Tenant deposits 91,624
Bond account 70,338
Debt service account 418,936
Morgage payment account 77,976
RHepair and replacement account | | 114,168
Surplus account | | 198,900
Total Hestricted Assets 971,942
Fixed Assets
Land, buildings, and equipment (net) 28.795 225
TOTAL ASSETS $__ 37.781 818
(CONTINUED)



HOUSING AUTHORITY OF THE CITY OF SHREVEPORT

ENTERPRISE FUNDS
Combined Balance Sheet

September 30, 2000

Statement A
LIABILITIES AND FUND EQUITY
Current Liabilities
Accounts payable $ 2,825,298
Interfund payable | 0
Current portion of long term debt 130,000
Total Current Liabilities 2.955.298
Current Liabilities Payable From Current Restricted Assets
Deposits due others | 91,624
Accrued interest 45 206
Total Current Liabilities Payable From Current Restricted Assets 136.830
Noncurrent Liabilities
Compensated absences payable 366,288
Notes and bonds payable 4 375 000
Total Noncurrent Liabilities 4,741,288
Total Liabilities | 7.833.416
Fund Equity
Contributed Capital 24,311,885
Retained earnings:
Reserved for debt payment 835,112
Unreserved 4,801,405
Total Fund Equity | 29,948 402
TOTAL LIABILITIES AND FUND EQUITY $ 37781818
(CONCLUDED)

THE NOTES TO THE FINANCIAL STATEMENTS ARE AN INTEGRAL PART OF THIS STATEMENT.
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HOUSING AUTHORITY OF THE CITY OF SHREVEPORT

ENTERPRISE FUNDS
Combined Statement of Revenues, Expenses,
and Changes in Fund Equity

For the Year Ended September 30, 2000
| Statement B

OPERATING REVENUES
Dwelling rental $ 2,076,641
Other | 124,343
Total revenues 2,200,884
OPERATING EXPENSES
Administration 1,700,902
Tenant services 173,863
Utilities 555,661
Ordinary maintenance & operations 1,272,984
Protective services 299,098
(General expenses 801,093
Nonroutine maintenance | 13,5626
Housing assistance payments 0.123,324
Depreciation and amortization 2 014,416
Total operating expenses 15.954.867
Income (Iosa) from Operations (13.753.983)

Nonoperating revenues (expenses)

Interest earnings 405,047
Federal grants 12,167,513
Gain or loss on disposition of fixed assets 0
interest and bank charges (282.622)
Total nonoperating revenues (expenses) 12,289,938
NET INCOME (Loss) (1,464,045)
Depreciation on fixed assets acquired by contributions 2,001,587
(Gainh or loss on disposition of fixed assets 0_
Increase (decrease} in retainad earnings $ 537.542
(CONTINUED)



HOUSING AUTHORITY OF THE CITY OF SHREVEPORT

| ENTERPRISE FUNDS
Combined Statement of Revenues, Expenses,
and Changes in Fund Equity
For the Year Ended September 30, 2600

- FUND BALANCES AT BEGINNING OF YEAR,

RETAINED EARNINGS AT END OF YEAR
CONTRIBUTED CAPITAL AT BEGINNING OF YEAR
Capital Contributions

Depreciation transferred from retained earmings

Gain or loss on disposition of fixed assets transferred
from retained earnings

CONTRIBUTED CAPITAL AT END OF YEAR

FUND EQUITY, END OF YEAR

THE NOTES TO THE FINANCIAL STATEMENTS ARE AN INTEGRAL PART OF THIS STATEMENT.
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5.098.975

636.51

25,262,505
1,050,967

(2,001,587)

0

24.311.885

29 94

(CONCLUDED)



HOUSING AUTHORITY OF THE CITY OF SHREVEPORT

ENTERPRISE FUNDS
Combined Statement of Cash Flows
For the Year Ended September 30, 2000 Statement C

CASH FLOWS FROM OPERATING ACTIVITIES

Operating income {loss) $ (13,753,983)
Adjustments to reconcile net income (loss) to
net cash provided by operating activities

Depreciation and Amortization 2,014,416
Changes in operating current assets and liabilities:

(Increase} Decrease in interfund receivables ~ 130,388
(Increase) Decrease in accounts receivables (2,322,5619)
(Increase) Decrease in interest receivables (24,176)
(Increase) Decrease in prepaid items and

and other assets 39,962
(increase) Decrease in inventory 3,780
Increase (Decrease) in accounts payables | 2,172,327
Increase (Decrease) in interfund payables (139,388)
Increase {Decrease) in deposits due others 4,288
Increase (Decrease) in accrued interest . (1,127)
Increase {Decrease) in deferred ravenue | 0

NET CASH PROVIDED (USED) BY
OPERATING ACTIVITIES _(11.867.032).

CASH FLOWS FROM NONCAPITAL FINANCING ACTIVITIES
Federal grants 12,145,242

NET CASH PROVIDED (USED) BY NONCAPITAL
FINANCGING ACTIVITIES 12,145,242

CASH FLOWS FROM CAPITAL AND RELATED
FINANCING ACTIVITIES

Interest and bank charges on debt (282,622)
Proceeds from sale of fixed assets 0
Purchase fixed assets (1,868,789)
Increase in compensated absences 43,651

Payment on bonds (130,000)
Contributed capital 1,050,267

NET CASH PROVIDED (USED) BY CAPITAL
AND RELATED FINANCING ACTIVITIES | $  (1.186.793)

(CONTINUED)



HOUSING AUTHORITY OF THE CITY OF SHREVEPORT

ENTERPRISE FUNDS
Combined Statement of Cash Flows
For the Year Ended September 30, 2000

CASH FLOW FROM INVESTING ACTIVITIES:
(Increase) Decrease in investments
(Increase) Decrease in restricted assets
Interest earmings

NET CASH PROVIDED (USED) BY INVESTING
ACTIVITIES

NET INCREASE (DECREASE} IN CASH AND
CASH EQUIVALENTS

CASH AND CASH EQUIVALENTS AT BEGINNING
OF YEAR

CASH AND CASH EQUIVALENTS AT END
OF YEAR -

THE NOTES TO THE FINANCIAL STATEMENTS ARE AN INTEGRAL PART OF THIS STATEMENT,

7

Statement C

$ 804,669
(137,211)
405,047

1,072,505

163,222

851,744

1,015,666

(CONCLUDED)



Housing Authority of the City of Shreveport
Notes to the General-Purpose Financial Statements
As of and for the Year Ended September 30, 2000
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Housing Authority of the City of Shreveport
Notes to the General-Purpose Financial Statements
As of and for the Year Ended September 30, 2000

NOTE 1-SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES The accompanying financial statements of the
Housing Authority of the City of Shreveport (the Housing Authority) have been prepared in conformity with generally accepted
accoutiting principles (GAAP) as applied to governmental units. The Governmental Accounting Standards Board (GASB) is
the accepted standard-setting body for establishing governmental accounting and financial reporting principles.

A. REPORTING ENTITY Housing authorities are chartered as public corporations under the laws (LSA-R.S. 40:391)

of the state of Louisiana for the purpose of providing safe and sanitary dwelling accommodations. This creation was contingent
upon the local governing body of the city or parish declaring a need for the Housing Authority to function in such city or parish.
The Housing Authority of the City of Shreveport 1s governed by a five-member board of commissioners. The members,
appointed by the Honorable Mayor of the City of Shreveport, serve a staggered term of five years.

The Housing Authority has the following units:

# of Units
PHA Owned Housing FW 923 934
Homeownership 11
Section §
Rental Certificates FW 2075 165
Rental Vouchers FW 2215 2,396
Moderate Rehab FW 2075 429
Existing - Stone Vista FW 2163 151
New Construction - Goodman Plaza FW 77-393 170
Non HUD Programs:
[-49 Dwelling Rental Units 26
Child Care 1
University Oaks I 64
University Oaks 11 60

GASB Statement 14 establishes criteria for determining the governmental reporting entity and component units that should be
included within the reporting entity. Under provisions of this Statement, the Housing Authority is considered a primary
government, since it 1s a special purpose government that has a separate governing body, is legally separate, and is fiscally
independent of other state or local governments, Asused in GASB Statement 14, fiscally independent means that the Housing
Authority may, without the approval or consent of another governmental entity, determine or modify its own budget, levy its
own taxes or set rates or charges, and issue bonded debt,

GASB Statement No. 14 defines a related organization as an organization for which a primary government is accountable
because that government appoints a voting majority of the board, but is not financially accountable. According to this
definition, the Housing Authority is a related organization of the City of Shreveport since the City appoints a voting majority
of the Housing Authority's governing board. The City is not financially accountable for the Housing Authority as it cannot
impose its will on the Housing Authority and thete is no potential for the Housing Authority to provide financial benefit to,

or impose financial burdens on, the City of Shreveport. Accordingly, the Housing Authority is not a component unit of the
financial reporting entity of the City of Shreveport.

Certain units of local government over which the Housing Authority exercises no oversight responsibility, such as the school
board, parish police jury, other independently elected parish officials, and municipalities within the parish, are excluded from
the accompanying financial statements. These units of government are considered separate reporting entiiies and issue financial

statements separate from those of the Housing Authority. In addition, the accompanying financial statements do not include
various tenant associations which are legally separate entities.

B. FUNDS The accounts of the Housing Authority are organized and operated on the basis of funds. A fund is an
independent fiscal and accounting entity with a self-balancing set of accounts. Fund accounting segregates funds according



Housing Anthority of the City of Shreveport
Notes to the General-Purpose Financial Statements
As of and for the Year Ended September 30, 2000

to their intended purpose and is used to aid management in demonstrating compliance with finance-related legal and contractual
provisions. The minimum number of funds are maintained consistent with legal and managerial requirements.

All funds of the Housing Authority are classified as proprietary.

Proprietary funds account for activities similar to those found in the private sector, where the determination of net income is
necessary or useful to sound financial administration. Proprietary funds differ from governmental funds in that their focus is
on income measurement, which, together with the maintenance of equity, is an important financial indicator.

C. MEASUREMENT FOCUS AND BASIS OF ACCOUNTING Proprietary funds are accounted for on the flow of

economic resources measurement focus and the accrual basis of accounting. Under this method, revenues are recorded when
earned and expenses are recorded at the time the liabilities are incurred. With this measurement focus, all assets and all
liabilities associated with the operation of these funds are included on the balance sheet. The Housing Authority has elected,

pursuant to GASB Statement No. 20, to apply all GASB pronouncements and only FASB pronouncements issued before
November 30, 1989,

D. BUDGETS

General Budget Policies The Housing Authority adopted budgets for all funds. The budgets for the Comprehensive Grant
Programs are multiple-year budgets.

HUD approves all budgets for all HUD-funded programs. The budget is controlled by fund at the function level. The
Executive Director is authorized to transfer amounts between line items within any fund provided such does not change the
total of any function.

All appropriations lapse at year-end.

Encumbrances Encumbrance accounting, under which purchase orders are recorded in order to reserve that portion of the
applicable appropriation, is not employed. However, outstanding purchase orders are taken into consideration before
expenditures are incurred in order to assure that applicable appropriations are not exceeded. In addition, the monthly budget
reports are reviewed to ensure compliance with the budget, and where necessary, revisions to the budget are made.

Formal budget integration (within the accounting records) is employed as a management control device.

E. CASHAND CASHEQUIVALENTS Cash includes amounts in demand deposits and interest-bearing demand deposits.
Cash equivalents include amounts in time deposits and cash with fiscal agent. Under state law, the Housing Authority may
deposit funds in demand deposits, interest-bearing demand deposits, money market accounts, or time deposits with state banks
organized under Louisiana law and national banks having their principal offices in Louisiana.

F. INVESTMENTS Investmentsare limited by R.S. 33:2955 and the Housing Authority's investment policy. Ifthe original
maturities of investments exceed 90 days, they are classified as investments; however, if the original maturities are 90 days or
less, they are classified as cash equivalents,

The investments are reflected at fair value except for the following which are required/permitted as per GASB Statement
No. 31:

1. Investments in ponparticipating interest-earning contracts, such as nonnegotiable certificates of deposit with redemption
terms that do not consider market rates, are reported using a cost-based measure.

2.  TheHousing Authority reports at amortized costmoney market investiments and pgrticipating interest-earning investment
contracts that have a remaining maturity at time of purchase of one year or less.
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Housing Authority of the City of Shreveport
Notes to the General-Purpose ¥inancial Statements
As of and for the Year Ended September 30, 2000

Definitions:

Interest-earning investment contract include time deposits with financial institutions (such as certificates of deposit),
repurchase agreements, and guaranteed investment contracts.

Money market investmenits are shori-term, highly liquid debt instruments that include U. §. Treasury obligations.

G. SHORT-TERMINTERFUND RECEIVABLES/PAYABLES During the course of operations, numerous transactions

occur between individual funds for services rendered. These receivables and payables are classified as due from other funds
or due to other funds on the balance sheet. Shori-term interfund loans are classified as interfund receivables/payables.

H. INVENTORY AND PREPAID ITEMS All inventory items are valued at cost using first-in, first-out method.

Inventory is recorded using the purchase method. At year-end the amount of inventory is recorded for external financial
reporting purposes.

Certain payments to vendors reflect costs applicable to future accounting periods and are recorded as prepaid items.

1. FIXED ASSETS Fixed assets are recorded at historical cost and depreciated over their estimated useful lives (excluding
salvage value). Donated capital assets are recorded at their estimated fair value at the date of donation, Estimated useful live

is management's estimate of how long the asset is expected to meet service demands. Straight line depreciation is used based
on the following estimated useful lives:

Buildings 40 years
Building and site improvements 15 years
Office equipment (other than computers) 7 years
Computers 3 years
Automobiles and trucks 5 years

J. COMPENSATED ABSENCES The Housing Authority follows Louisiana Civil Service regulations for accumulated
annual and sick leave. Employees may accumulate up to 300 hours of annual leave which may be received upon termination
or retirement. [n a case where the employee notifies the Housing Authority not less than six months prior to retitement or
resignation, annual leave in excess of 300 hours may be utilized prior to separation of employment. Sick leave hours
accumulate, but the employee is not paid for them if not used by his/her retirement or termination date.

K. FUNDEQUITY Reservations represent those portions of fund equity that are not appropriable for expenses or legally
segregated for a specific future use.

L. USE OF ESTIMATES The preparation of financial statements in conformity with generally accepted accounting
principles requires management to make estimates and assumptions that affect the reported amounts of assets and liabilities
and disclosure of contingent assets and liabilities at the date of the financial statement and the reported amounts of revenues
and expenses during the reporting period. Actual results could differ from those estimates,

NOTE 2-DEPOSITS At September 30, 2000, the Housing Authority has cash and cash equivalents (book balances) totaling
$1,015,666 as follows:

Deposits are stated at cost, which approximates fair value. Under state law, these deposits (or the resulting bank balances) must
be secured by federal deposit insurance or the pledge of securities owned by the fiscal agent bank. The fair value of the pledged
securities plus the federal deposit insurance must at all times equal the amount on deposit with the fiscal agent. These securities
are held in the name of the pledging fiscal agent bank in a holding or custodial bank that is mutually acceptable to both parties.
At year-end, the Housing Authority's carrying amount of deposits was $5,715,510 (which includes $3,727,902 of time deposits
and $971,942 of restricted deposits), and the bank balance was $5,304,735. Of the bank balance, $100,000 was covered by

11



Housing Authority of the City of Shreveport
Notes to the General-Purpose Financial Statements
As of and for the Year Ended September 30, 2000

federal depository insurance ot by collateral held by the Housing Authority's agent in the Housing Authority's name (GASB
Category 1). $5,204,735 was collateralized with securities held by the pledging financial institution's trust department or agent
but not in the Housing Authority's name (GASB Category 3).

Even though the pledged securities are considered uncollateralized (Category 3) under the provisions of GASB Statement 3,
Louisiana Revised Statute 39:1229 imposes a statutory requirement on the custodial bank to advertise and sell the pledged
securities within 10 days of being notified by the Housing Authority that the fiscal agent has failed to pay deposited funds upon
demand.

NOTE 3 - RECEIVABLES The receivables of $2,712,536 at September 30, 2000, are as follows:

Class of Receivables Total
Tenants $ 34,862
Others 6,659
HUD 2,671,015
Total $2.712.536

NOTE 4 - FIXED ASSETS The changes and balances in fixed assets are as follows:

Balance Balance
October 1, September 30,
1999 Additions Deletions 2000

Land $ 2,573,575 8§ 0 $ 0 $ 2,573,575
Buildings and improvements 45,661,471 1,831,132 0 47,492,603
Furniture and equipment 1,387,454 57,345 66,240 1,378,559
Construction in progress 581,271 1,013,061 1,023,312 571,020
Total 50,203,771 2.901,538 1,089,552 52,015,757

Less accumulated depreciation:
Buildings and improvements 20,158,781 1,919,264 0 22,078,045
Furniture and equipment 1,126,404 82,323 66,240 1,142,487
Total 21,285,183 2.001,587 66,240 23,220,532
Fixed assets, net $28.918.586 5 899951 $51.023.312 §£28,795.225

NOTE 5-RETIREMENT SYSTEM The Housing Authority provides pension benefits for all of its full-time employees
through a defined contribution plan. All regular and full-time employees are eligible to participate in the plan on the first day
of the month after completing one year of continuous and uninterrupted employment.

Under a defined contribution plan, benefits depend solely on amounts contributed to the plan plus investment earnings. The
employer is required to make monthly contributions equal to eight percent of each participant's basic (excludes overtime)
compensation. The Housing Authority's confribution for each employee and income allocated to the employee's account are
fully vested after five years of continuous service. The Housing Authority's contributions and interest forfeited by employees
who leave employment before five years of service are used to offset future contributions of the Housing Authority.

The Housing Authority's total payroll for year ended September 30, 2000, was $1,573,767. The Housing Authority's

contributions were calculated using the base salary amount of $1,158,411. Both the Housing Authority and the covered
employees made the required contributions of $203,738 for the year ended September 30, 2000.

12



Housing Authority of the City of Shreveport
Notes to the General-Purpose Financial Statements
As of and for the Year Ended September 30, 2000

NOTE 6 - ACCOUNTS PAYABLE The payables of $2,825,298 at September 30, 2000, are as follows:

Vendors $ 150,595
Wages | 61,247
Payable to HUD 2,460,877
Other 152.579

Total $2.825.298

NOTE 7-COMPENSATED ABSENCES At September 30, 2000, employees of the Housing Authority have accumulated
and vested $366,288 of employee leave benefits, which was computed in accordance with GASB Codification Section C60.
These amounts are recorded as liabilities in the funds from which payment will be made.

NOTE 8-LONG TERM OBLIGATIONS The followmg 1s a summary of the long-term obligation transactions for the year
ended September 30, 2000:

Compensated Notes
) Absences and Bonds Total
Balance, October 1, 1999 $322,637 $4,635000 3$4957637
Additions 43,651 0 43,651
Deductions 0 (130.000) (130.000)
Balance, September 30, 2000 $366.288 $4.505.000 $4.871.288

The following bonds are outstanding at September 30, 2000. The Mortgage Revenue bonds are collateralized with all revenues
derived from operations of Goodman Plaza.

Balance
[ssue Maturity Interest Issue September 30,
Date Date Rate Amount 2000
Mortgage revenue bonds
Series 1993 §8-1-93 2019 6.100% $5,295.000 $4,505,000

At September 30, 2000, the Housing Authority has reserved $835,112 in the debt service fund for future debt requirements.
The bonds are due as follows:

Year Ending September 30, Principal Interest Total
2001 $ 130,000 § 271,239 $ 401,239
2002 145,000 264,284 409,284
2003 150,000 256,309 446,309
2004 - 155,000 247,909 402,909
2005 170,000 239,074 409,074
2006 to maturity 3,755,000 1,939,220 5.694.220

$4.505.000 $3,218.035  $7.723.035

NOTE 9- COMMITMENTS AND CONTINGENCIES

Litigation At September 30, 2000, the Housing Authority is involved in various litigation. In the opinion of legal counsel the
potential loss on all claims will not materially affect the Housing Authority's financial position.

Construction Projects There are certain major construction projects in progress at September 30, 2000. These projects are
being funded by HUD. Funds are requested periodically as the cost is incurred.

13



Housing Authority of the City of Shreveport
Notes to the General-Purpose Financial Statements
As of and for the Year Ended September 30, 2000

Self-Insurance The Housing Authority is partially self-insured for employee's group and health insurance coverage. Claims
are funded through employee contributions and operating funds of the Housing Authority. The Housing Authority maintains
stop-loss coverage with an insurance company for claims in excess of $5,000 per claim for each employee. All known claims
filed and an estimate of incurred but not reported claims based on experience of the Housing Authority are made and accrued
as necessary in the financial statements.

Grant Disallowances The Housing Authority participates in a number of state and federally assisted grant programs. The
programs are subject to comphance audits under the single audit approach. Such audits could lead to requests for
reimbursement by the grantor agency for expenditures disallowed under terms of the grants. Housing Authority management
believes that the amount of disallowances, if any, which may arise from future audits will not be material.

NOTE 10 - RISK MANAGEMENT The Housing Authority is exposed to various risks of loss related to torts; theft of,
damage to and destruction of assets; errors and omissions; and natural disasters for which the Housing Authority carries

commercial insurance. The Housing Authority established a risk management program for employee's group health insurance
in 1995,

Liabilities are reported when it is probable that a loss has occurred and the amount of the loss can be reasonably estimated.
An excess coverage insurance policy covers individual claims in excess of $5,000. Liabilities include an amount for claims
that have been incurred but not reported (IBNRs). Claim habilities are calculated considering the effects of inflation, recent

claim settlement trends including frequency and amount of pay-outs and other economic and social factors. Changes in the
balances of claims liabilities during the past year are as follows:

Current Year

Unpaid claims, beginning of fiscal year $ 6,777
Incurred claims (including IBNRs) 196,223
Claim payments 257,589
Unpaid claims, end of fiscal year 54,589
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Housing Authority of the City of Shreveport

General Compensation Paid Board Members
September 30, 2000

The members of the Board of Commissioners serve without compensation. The members of the Board of Commissioners are
as follows:

Bob Owens, Chairman
Harold Kelly, Vice Chairman
E. A. Gene Richardson
David Watkins

Reverend Dr. Murphy L. Hunt
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HOUSING AUTHORITY OF THE CITY OF SHREVEPORT

GOODMAN PLAZA
Balance Sheet
Prepared for Bond Indenture

Exhibit 1
ASSETS
Cash $ (26,302)
Investments | 1,111,458
Accounts receivable 22,461
Debt amortization funds 880,318
Unamortized bond discount and issue costs 230,899
_and, structures and eguipment . 4,858,526
Accumulated depreciation | (901.051)
Total assets | 8.176.309
LIABILITIES AND SURPLUS
Liabilities:
Accounts payable 118,066
Bonds payable 4,505 000
Total liabilities 4,623,066
Surplus: | | 1,553,243
TOTAL LIABILITIES AND SURPLUS 176,309
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HOUSING AUTHORITY OF THE CITY OF SHREVEPORT

GOODMAN PLAZA
Statement of Revenues, Expenses, and Change in Surplus
Prepared for Bond Indenture

Exhibit 2
OPERATING REVENUES
Dwelling rental 3 331,662
Interest income 124,299
‘Federal revenue 612,047
Other income 8,654
Total revenues 1,078,562
OPERATING EXPENSES
Administration 98,611
Utilities 130,499
Ordinary maintenance & operations 255,154
General expenses | 154,556
Total operating expenses 638,820
OTHER CHARGES
Interest and administration charges | 282,622
Depreciation 125,042
Amortization | 12,829
Total other charges 420,493
NET INCOME 17,249
BEGINNING SURPLUS 1,535,994
ENDING SURPLUS o 1,553,243
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PHA: LA002  FYED: 09/30/2000

Housing Authority of the City of Shreveport
Financial Data Schedule
For the Year Ended September 30, 2000

e

Chiid and Adult

—

Public and Indian I
Housing Drug

Lina ftem Acocount Dascriptlon Business Care Food N/C S/R Section L.ow Rent Public Elintination
& Activities Frogram 8 Pragrams | Shelter Plus Care Housing Pevelopment Frogram
111|Cash - Unrestricted 528,227 $0 $2,832 $355,161 $0 $0
{zash - Othar RAsstricted $37,500] $ $0 $0 30,
114jCash - Tenant Sacurity Deposits $20,81 %0 $9,875 $61,13 &0 30
140 Total Cash $309,53 $0 $172,928 $4SE,EQB| S0 %0
Accounts Racsivable - HUD Other
Projects $ $0 $01 $4,671 $22,600
1251 Accounts Raceivable -~ Miscallanaous $ﬂ| $ %1 ,2531 %0 &0
Acoounts Recsivable - Tanants - Dwelling
126|Aents $21,026 $ $11,163 %0 50
Allowancs for Doubtful Ascounis -
126, 1|Dweliing Rants $0| $0 $0| 50! 50
126.2[Allowange for Doubtful Accounts - Other $ 30 501 L) B0
120] Accrued Interest Receivable $8,81 $D] 540,754 $0 F0!
Total Receivables, net of allowances for
120 doubtful accounts $29,639 $I}[ $53,175 54,671 $22 600
131|Investments - Unrastricted $639,415] $0)| $1,590,992 sl $0
132]Investments Restricted $0 $ $0
142 Prepaid Expanses and Cihear Assets $0] $0
143|Inventorias $ﬂ| $G $0
143.1{Allowance for Qbsolete Invanicries $0] $0 $0
150 Tatal Current Assets 301 $2,799 $22,600
181|Land $01 $412,42 $qf $1,659,715 $C 50
I 162|Buildings $4,555,76 E0] $4,282,38 39 $35,376.409 5 $0
Furniture, Equipment & Machinery -
163|Dwallings 50 $115,005 $l:}] $481,407 30 $0
Furniture, Equipment & Machinery -
164 Administration 50 547,80 N $482,535 $0 $0
(Continued)]
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PHA: LAQ02 _ FYED: 09/30/2000

Housing Authority of the City of Shreveport
Financial Data Schedule
For the Year Ended September 30, 2000

l I Publlc and indian
Child and Adult Hausing Drug
Lina Item Account Descriptlon Businass Care Foaod N/C S/R Section Low Rent Public Elimination
# Ant_iﬂias Pragram 8 Frograms | Sheltar Plus Care Housing Levelopment Program
165{Leasehold Improvements $q] $0 $0 $0i $o $0 $C
166| Accumulated Dapraciation {$885,716) 0|  ($20,968,151) 30 $0
Total Fixed Assets, Net of Accumulatad
160 Dapraciation $4,117.52 $3,057,47 50 317,011,891 $0 hqw:
— i
180 Total Non-Current Assets i $4,117,524 $3,857,476 $ $17,011,215] S0, %0
190 Total Assets $4,006,117 $6,437,160 $2,79 519,292 228] %644 097 $22 800
31 1|Bank Overdratt ${l! $ $0| $£4,671 $18,240C
312)Accounts Payable <= 90 Days §6,784 $0| $87,641 $38 $3,360
32| Accrued Wage/Payrolt Taxes Payabla $6,779 | $ﬂ‘ $36,266 $0 $a
322kAccrued Compensated Absencas $21,275 Eﬂi $E4E,299L $0 $0
325|Accrued interest payable $D‘ $0| $0 $0 $0
331|Accounts Payable - HUD PHA Programs $0 $O} 20|
23%jAccounts Payable - Other Govermment | SOl $77,136)
341|Tenant Security Depaosits $20,81 $D| $61,13
Current Portion of Long-teym Debt -
343[Capital Projects $o $0
310 Total Current Liabilities $55,65 $0 $504,479 $4,709 $22 600
Long-term Debt, Net of Current - Capital
351|Projects $0 $0 $Q %0
as3|Noncurrent Liabilities - Othar $ $0 $30,399 $0 $0
380 Tatal Nongurrant Liabllities $ 30 $30,39¢ $0 30
200 Total Liakilitles $55,85 $Dl $4,650,845 $0 $534,B78 $4,709 522 600!
| 1 i Continued)
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PHA: LADD2  FYED: 09/30/2000

Housing Authority of the City of Shreveport
Financial Data Schedule
For the Year Ended September 30, 2000

Fublle and Indian
Child and Adutt Housing Drug
Line ltem Account Dascription Business Gare Food N/C 5/R Sectian Low Rent Public Elimination
# Activities Program 8 Programs  jShalter Plus Care Housing Devalopment Program
04| Net HUD PHA Contributions $ 30 $01 %0 $16,231,170%
50710Other Gontributlons $4,103,59 3 $E|
508 Tatal Contributed Cagpital $4,103,990 $ 50l $1B,E:31,1?ﬂ! $640,188 $_GI
Fund Balance Reserved for
509|Encumbrances/Dasignated Fund Balanca $DI $ $157,300] 50| 301 $D!
Fund Balance Heserved for Capital
510]Activities $130,333 $ $0 $0 $0] $0] $0!
Total Reserved Fund Balance $130,333 $0 $157,300 %0 50} 5 $0]
Undesignated Fund Balance/Retainad
512}Earnings $706,144 30 41,629,215 $2,799 $2,626,180] $
T T P
Total Equity $4,940,467 $0 $1,786,515 $2,799 $18,757 950 $ad0, 188 $
Total Liabilities and Equity $4,996,117 $0 $8,437, 160 $2,799 $19,202,228] $644,897 $22,600
Net Tenant Rental Revenue £591,347 $0 $331,662 $0| $1,116,641 $0 $0
Tenant Ravenus - Qther S0 $0 $0) $74,830 0 §0
Total Tenant Hevenue 30 $331,862 $1,182,471 $C $0
HUD Pi-A Grants S0 $1,507,31 $1,071,619 5O $126,993
F08[Other Government Grants $22,272 $0 $0 $0 ‘
7 11|Investment Income - Unrestricted %0 $50,13 $0 $0,
i 715|0ther Revenue &) $8, 554 $C $0
I 720 Investment Incomas - Rastricted $0] $123,001 $0 $0
700 Total Revenua $705,081 $22,272] $2,020,671 $43,193 $0 $126,993
| 911[{Administrative Salaries $87,83 $0| 578,212 §0 $0 $0
(Continued)
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FHA: LAGIZ2  FYED: 09/30/2000

Housing Authority of the City of Shreveport

Financial Data Schedule

For the Year Ended September 30, 2000

| Pubklic and Indian
Child and Adult Hausing Drug
Line [tem Account Dascription Buslness Care Food N/C S/R Section LLow Rent Public Elimination
# | Acilvities Program 8 Programs | She'ter Plus Cars Housing Bevelopment Program
912)Auditing Feas $192 $0 % $5,057 30 $0
213|Outside Management Fees ] 50 $1,835 $0 $0 ‘
31 JCompensaled Abséncas $6,197 %0 $5,118 $29.478] $0 n
Emplovee Benefit Contributions -
g15| Administrative $31,867 $0; $60,802 $283,553] $0 $0
916]Other Operating - Administrative $63,819 $0 $38,727 $145,624| %0 %0
o021) Tenant Services - Salaries $33,158 $0 %0 $30,757 $0 50
924| Tenant Services - Other $3,575 $22,279 $3,28¢ $67,598 $01 $0
$12,692 $0 $9,087 $78.284 30 $0
932|Electricity $17,966 $0 $140,355 $0 $167,150 £0 $a
933 Gas $513 $0 $0 $0[ $18,008) $0 $C
838]Other L Milities Expenss $15,666 $0 311,057 $0| $88,064 S0 30
Ordinary Mainienance and Operations -
243 L aboy $76,191 30 $e6 .54 $0 $427,80 S %0
Ordinary Maintenance and Operatlons -
842 Materials and QOther $35,63 $41,671 $01 $217.433 $0 $0
Ordinary Maintenance and Operations -
943 Cantract Costs $72,33 $145,83 $ $140,136 ¢ $0
Protective Services - Labor $11,73 $81,731 L $0 $0 40
962|Protective Services - Other Contract Costs ${ $I‘J‘ $78,640 $0 $126,993
g61{insurance Premiums $8,008 $20,83 $0 $148,282 $0 30
ge83|Paymants in Lisu of Taxes 30 $0 $77,136] $ $0
954]Bad Debt - Tenant Rents $1,39 $285 $0 321,06 $C 50
967 Intarest Expense $276,872 $0 $0 $C $0
Total Operating Expanses $481,56 $22,272 $950,992 $168| $2,448,896 $126,993
Excess Operating Revenus over
Oparating Expenses $223,51 &0l $1,069,678 £43,027| {($66,850 %0
| (Continued)

22




Hnusin'g Authority of the City of Shrevepont
Financial Data Schedule
For the Year Ended September 30, 2000

PHA: LAOD2 FYED: 09/30/2000

"_—l—"——_—-_—_————-——-—-—-
. Public and Indian
Child and Aduit Housing Drug
Line lam Account Description Business Care Food MN/AC B/R Section L.ow Rent Public Elirmination
# Aclivities Program 8 Programs | Shealter Plus Care Housing Devalopment Frogram
97| Extraordinary Mainienance $0 $2,497 $O 30
973tHousing Assistance Paymanis $0 1‘
974 Depraciation Expensa %9 .5?3,,54ﬂ $0 %0
800 Taotal Expenses $4,000,242 $0 $126,993
101 |Operating Transfers In $0 $898,751 0 $0
Total Other Financing Sourses (Ll sas) $ﬂ_l ¢AOg, 751 By B0
Excess (Daficiancy} of QOparating Revenus |
Over {(Under) Expensas $95,692 {$751,445)] $0 $0
Capital Cutlays Enterprise Fund i $58.917 | $0
Debt Principal Paymants - Entarprise I
1102|Funds %G 30 %0
1103]Baginning Equity $19,508,795| $5B1,271 $0
1112|Depraciation Add Back $1,578,849 $C %0
Maximum Annual CGontributions
Commitment (Per ACC) $0 $C $0
Prorata Maximum Annual Contributions
Applicabia to a Pericd of less than Twalve
11 i4{Months | $C $0
Centingsncy Haserva, ACC Program
1115|Reserva $0 50
1118 Total Annual Contributions Available $0 $1,528,895 $0 $0 $0
1120{Unit Months Available 0 | 3,852 120 10,22 ) )
t121|Numbar of Unit Months Laased : 2,132 Q 3,?&4 12 0 )
(Continued)
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PHA: LADDZ  FYED: 09/30/2000

Housing Authority of the City of Shreveport
Financial Data Schedule
For the Year Ended September 30, 2000

Lowar Incoma Lowet Income Lawer Income Lower Incomea Lower Incama EﬂWEI' Incoms
Housing Housing Housing Houslng Housging Houslng
Assigtance Asslstance Assigtance Asslstanca Assistance Assistance
Program_Section | Prograrn_Section | Program_Saction | Program_Saction { Program_Saction | Program_Saction
8 Moderale 8 Modatate B Moderale 8 Moderate 8 Moderaka & Muodarate
Rehabilitat Hehabilitat Hehahititat FRehabilitat Rehahilitat Rehabilitat
Account Description Secticn 8 Rantal
Line lem # Vouchear Prngmm LACDEMRO00] LAOG2MRON)2 LAQO2MROOO3 LACOZMRO004 LAGC2MROC0E LAOOZMH Q007
11{]Gash - Unrastrictad I 32,248,092 $Q| %21,564 $54,131 $5.9&0| $1a7, $183,736
140 Total Cash $2,246,002 % $21.564 $84, 1:31| %5, 51 B?.EEB' $143,
122|Accounts Racelvable - HUD Qther Projects - $0f - 36,251 H1Cl 54,097 $52,EEB| $23,177
i 26.2)Allowanca for Doubtiul Accounts - Other HJI $;| E&Cll S0 $D| B0
129 Acerued Interest Racelvable $1,341 Btll $0| $0] J
Tatal Raceivables, net of allowances tor
120 doubtful agcounts $1,341 $8.251 $37,81 $4,02
191|Investmants « Unrestrictad $247 382 $0 $ $0 $UI
150 Total Current Assals $2,494,76 $0] $27.81 $121,944 $10,077
162|Buildings ,ﬂ[m‘ 50‘ $ 50}
Furniture, Equipment & Machlnary -
164| Administration $11,72 $ $ $04
16%|Leasehald Improvemants $D| &?C'| $Dl
166 Accumulated Depreciaton $11,723 $0| . $0|
Totat Fixed Assets, Nat of Accumutatad
{180 Depreciation $BEEI ﬂﬂ $ $
Ii BO Totat Non-Current Assets $350, ﬂﬂ $0| $n| 0 5
|1ﬂr.‘l Total Assels 2,644,786 $ $27 .81 $121,944 $240,617 $206,91
' 331|Accounts Payable - H1JD PHA Pragrams $2,437,304 $0 30 EDl s Sy
‘ i
345 Other Currant Liabilites $16,109 $0 S0 $01 $0 $0|__ 0
310 Total Currant Liabliities $2,453,413 50 50 0 50y $0y $0y
350 Total Noneurrent Llabillies 50 $0f 80 &0 30 $Oy $€l
a0 Total Ligbilitias $2,453,413] ${ S0 $01 0y $01 $€l
l
| (Continued} |
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PHA: LADD2 _ FYED: 09/30/2000

Housing Authority of the City of Shreveport
Financial Data Schedula
For the Year Ended September 30, 2000

Lowar Income Lower IncCome Lowar Income Lower Incoma Lower ihcoma Lower 1;::ma
Housing Housging Housing Housing Housing Housing
Assisiance Assistante Assigtance Assistanca Assisiance Assistance
Program_Section | Program_Section | Program_Section | Program_Section | Pragram_Section { Program_Saction
8 Modorails 8 Moderate B Modorate 8 Moderate 8 Maoderate B Moderate
Rehakillitat Rohabllitat Aehak:litat Rehabilitat Rehabilltat Rehabilitat
Account Dascriptian Secticn 8 Rental
Line Herm # Vouchar Program| LACGZMRO00T | LACOZMROON2 | LAGD2ZMRODO3 | LAOCOZMRO004 | LACOZMROGDS | LAGCZMRO007
508 Total Conlributed Capital 30 $0 | $0[ $01 501
511 Totat Heserved Fund Balance 501 4 S0 % $01 &0
Undesinnated Fund Balance/Reatainad
G12Earnings $391 347 27 A16] $121.94 B0 a7 $240 817 $208,9134
513 Total Equity $351 3471 LS 527815 $121,044 10,077 3240617 $E[]E.91€l|
600 Taotal Liabilittes and Equity $2 B44, 7604 $9| $27.819 $121,044 $10,077 $240,617 5203.913'
705 Total Tenani Revenus 50 50 0 30 $01 $
706|HUD PHA Grants $3,257,858] $0f $16,055| $48,343) $10,084 $702,85 $710,462
711investmeani Income - Lnrasiricted $15,E1[}1 $1 .131‘. $1 1'.E~1J £3,342) $BBY 55,67 55,26
7204 investment income - Restrigted $J $01 0 $0] $D| $57
700 Tola! Revenue $3,373,068 31,181 $17.571 j51 685 10,9 $70B,6 $71 E.S[:-Bl
811|Administrative Salaties $1 1?.{:-1131 $01 $605 $3,23H $1,53 _L 12,21 $12,218
912|Auditing Feas $7.774 $0y 39 $192 $9 $76 $78
913|Cutside Management Fees $239.H14| $0f $1,203] 51,874 $48 $20,05 $19,566
914|Compensaled Absences 57,1 ?:‘I $D| $U| $ 5
Employee Banefit Contributions -
5] Administrative 458,221 B 55 51,67 %44 $4.80 £4.89
I Bislmhar DOparating - Adminlstrative $98,054 $25.?EB| ﬂiﬂﬁel $1.64 $B2 $6,58 $6,58
88t]Insurance Pramums $38,406 $D| §127 51,017 $4 $3,7 $3,727
BEEJDthar fieneral Expensss | $3,232 $D| £ $ 5
il Total Operaling Expenses $566,846] $25,7 $2,356) $9,539| $3,85 $-:|ﬂ.250| $47,78
Excess Oparating Revenue over Operating ‘ EI
470 Expensas $2,806,222 ($24,6085) $15,215 $42,04 $7,11 $660,28 GG6B,52
I (Gontinued)
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Housing Authority of the City of Shreveport
Financial Data Schedule
For the Year Ended September 30, 2000

26

PHA: LAQD2 FYED: 09/30/2000
' - T 1 -~ " - s
Lower Incoma Lowar Income Lowsr Incoma Lowar Income Lower Income Lower Income
Housing Hausing Hotssing Housing Housing Housing
Asslstance Agsistanca Assistance Agsistance Assistanca Asslstance
Program_sSaction | Program_Saection | Program_Section | Program_Seclien { Program_Sactian | Pragram_Section
8 Modarate B Moderate 8 Moderate B Moderale B Moderata 8 Modarale
Reahabllitat Rahnabilitat Rehabliilat Hehabilitat Rahabilitat Rehabilitat
Account Dasctiption Seclion 8 Rental
Line tem # _ Vouchar F'roqram LAGC2ZMANONT LADDZMROGDZ LAOCZMAD003 LADDZMROOS L AOOZMRCO0E LAODZMROOOT
9?'3] Houskng Assistance Paymends 52,721 EEB‘ $D{ 12,24 $25,704 2911 +$598,01 $507.61
504 Total Expenaas $3,283, ﬂ?5| $25, ?BB! $14.4 336, 34:3| $13,76 648,26 $845,3001
1010 _]Tntar (ther Financing Sources (Uses) &4 0
Excess (Dallciency) of Operaling Revenua
1000 Over {Undar} Expensas $54,003| $2,96 $1E 34 ($2,501 562, $70,919
11G2|Dabt Principat Paymants - Enterprisg Fun $01 $[J ] wl $01
$103[Baginning Equity -‘153{}[:‘-,354' §24.84 ' $105,60 $12,878 5178,345| $135,994
Prior Perlod Adjustments, Equity Translers s.nl
Viddfand Carraction of Errors $ $0f $0) $46,308
Maximum Annual Gontributions
1113 Committnent (Per ACGC) $2,808,101 $11,08 $01 $173.76 $783,0001
Prarata Maximum Annuat Contributions '
Applicabla to a Peticd of lass than Twelve
1114{Marths $3,402,144 S0 : $Ell
Contingency Reserve, AGC Program -
1115}Aeserse $963,00 $283,137 $606,2 $218,23 $975,88 $1,769,531
1116 Total Annual Contrbutions Available $7,171,34 $0| $294,201 $606,285 $E1B,23I3| 51,1 49*645| $2,552,531
11201 Unit Months Available 17.36 b 9 1,716 15I t,?’-:}d\
1121|Number of Unit Months Leased 16.355| 0 El4| 116] 15I 1,381

(Continued)



Housing Authority of the City of Shreveport

Financial Data Schedule

For the Year Ended September 30, 2000

PHA: LAQO2  FYED: 09/30/2000
Lower Income Lawer Incame
Housing Assistance | Housing Assistance
Piogram_Section 8 | Program_Section B ,
. Moderate Rehabilitat | Moderate Rehabllitat Public Adult
Line ltem Account Description | Saction 8 Aental |Housing_Comprehen| Education_Stats
# _ _ LAGOZMRCA0I LADDZMROOTO | Certificate Program | sive Grant Program | Grant Program Total
111|Cash - Unrestricted $37,452 50l $0 $0) $0 $3,426,958
113]Cash - Other Restricted 0| $ $0f $ $189,399|
114|Cash - Tenant Security Deposits $0] $ $c $91,624
130 Tatal Gash $0| $o R $3,707.981
Accounts Hecaivable - HUD Other
122|Prajacts $76,031 $2,391,997 $24,270] S0 $2,671,404
125)Accounts Raeceivabla « Miscelianacuys 0] $0| $gl $1,258]
Accounts Recelvable - Tenants - Dwailling
126{Rents | 30 $0 $0| $34,863
Allowance for Doubtful Accounts -
126.1|Dwelling Rents | S0 30 $C $0
126.2|Allowancs for Doubtful Aceounts - Other 1 S0 $0 501 $01
129| Accrued interest Raceivable $01 $0 $8,238] EI;Ol
Total Reteivables, net of allowances for
120 doubtful accounts $27,342 $76,031 $2,400,235 $24,27 $0
131)Invastments - Unresiricted $0) $0| $175,302 % $0
132 Invastmants Restricted 30| $0 50| $0
142| Prepaid Expenses and Other Assats $a| $0] 50| $D‘ $308,374
] 143|invantories $0| $0 S0 $EI| $721,667
143.1|Allowancs for Obsalste inventories $0 8a 591 $D| 0
150 Total CGurrent Assets $64,794 $78,031 2,575,627 $24.270) $l.':l| $12,151,734
l 161|Land 30 0| 30 $0] $0 $2,577,856
I 162|Buildings $C'] $D! $428,882 $2.EBE.355| $D| 347,281,801
| Furniturs, Equipment & Machinsry - ‘ ‘
163|Dwallings 30| s0 50 $70,336 $0 $672.561
{ | I (Continued
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PHA: LAOO2  FYED: 09/30/2000

Housing Authority of the City of Shreveport

Financial Data Schedule

For the Year Ended September 30, 2000

—

Lowear Income Lower income
Housing Assistance | Houslng Assistance
Program_%ection 8 { Program_Saction 8
. angmtamﬂehabmtm Madgrat;ﬂahah'.ﬁtat Public Adult
Line ftem Account Description Section 8 Rental  |Housing_Comprehent Education_Stais
# LACO2MAGD0S LAOO2MROOT0 | Cortificate Program | slve Grant Program | Grant Program Total
Furniture, Egudipment & Machinery -
164]Administratlon 5 $0 $169,934 $31,805 $0 $843,3185
165[Leasgehold Improvements $ $0 30 50 ‘ $0
166|Accumulated Dapreciation $0 $0 ($120.709) ($210,520) $0 {$23,220,535)
Total Fixed Assets, Net of Accumulated
Dapraclation 0| 50 $478,107 $2,239,976] $0 $EB,154.9951
180 Tatal Non-Current Assets 50 $UI $478,10 $2,230,976) $0 $28,154,998
190 Tolal Assets $64,794 $78,031 $3,053,73 $2,264,246 §0 $40,308,732
311|Bank Overdraft $28,187 $2,450,15 $24 270 $C $2,524,524l
312|Accounts Payable <= 20 Days $6,843 %1,665| $0 $120,198]
321|Accruad Wage/Payrcll Taxes Payable $8,818 $0 $0 $61,247
322 Acerued Compensated Absences $5B,963] $0 $0 $366,289|
325{ Accrusd intarast payable $ﬂl $0 $0 $45,206]
331jAccounts Payable - HUD PHA Programs $59,532 R $2,520,5097
333 Accounts Payable - Other Government $ol $0 | $77,136
341 Tenant Security Deposits 8 | $D| $0 _ $ﬂ| $91,624
Current Portion of Long-term Debt -
343 Capltal Projacts 301 $ﬂ‘ $0 $_E1'__ $130,00
345|Other Current Liabilities $0f $0 $0 $O1 §16,109
410 Totel Current Liakbilities $26,187 %$2,684,312 $25'935, $O1 $5,952,95
Long-term Debt, Net of Current - Capital
351|Projacts $ 50| $0 $0| $4,375,000
3538 Noncurrent Liabilities - Other $ $0 ) $0 $0 . $3ﬂ.399‘
350 Tolat Noncurrent Liabilities $ | $U‘ $0 $0I $4,405,399;
{Continvad)
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PHA: LAO02 _FYED: 09/30/2000

Housing Authority of the City of Shreveport

Financial Data Schedule

For the Year Ended September 30, 2000

Lowar Incomea Lower IIHEDITTE
Housing Assistance | Housing Assistance
Program_Section 8 | Program_Ssction 8
“ o g . Public Adult
Ling ltem Account Description Moderate Rahabilitat | Modsrata Rehabilitat Section 8 Rental [Housing Comprehen] Education_State
# LAGDZMRCOCI LAOCZMROO1O | Cartificate Program | sive Grant Program | Grant Program Total
Total Liakilities - $0 $26,187 $2,584,312 $25.95LE_| $10,3508,329]
504|Nat HUD PHA Contributions $0 $0] $2,238,311 $15,108,669f
507|Other Cantribttions $0 $0| $0 $4,103,990
508 Total Contributed Capital $¢ 0 $2.228,311 $23,213,659
Fund Balance Reservad for
502 Encumbrancas/Designaied Fund Balance 30 $0] $0 50
Fund Balance Reserved for Capltal
510| Activitias $ﬂ| 50 $0 $0 $130,333
5%1 Total Arserved Fund Balance 30 50 $287.633
Undaesignated Fund Balance/Retained
532jEamings $64,7%4 $49.844 $460,422 B0 $0| 36,447,111
513 Total Equity $64,794 $49,844 $4 EE.&IEE\ $2.238,311 $0f
Total Liabilities and Equity $64,794 $78,03% $3,0653,734
Net Tenant Raentai Revenue &0 $ﬂ| $0
Tenant Ravenue - (ither 5] $0 $0| $75,830
705 Total Tenant Revenue S0 $D| $0} %2,115,480
70BJHUD PHA Grants $1EB;9? $151,47 $4,147,489 $12,145,243
708]Other Governman] Grants $ $ $ $22,272
711]|Investmen incomea ~ Unrestrcted 31,893 $1,88 $36,39 $280,148
715|Cthar Revenua $0 $0 $18,07 $101,566
720l Investment Incame - Restricted % %0 $1,32 $124,802
(Continued}
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Housing Authority of the City of Shreveport

Financial Dala Schedule

For the Year Ended September 30, 2000

PHA: LAG02 - FYED:; 09/30/2000
Lowar Incoms Lower Income
Housing Assistance | Housing Assistance
Progrem_Section B | Program_Section B
. Modorats Fiehabllkat| Modorats Rehabilta Public Adult
Lins ltam Account Description | Section 8 Hental |Housing_Comprehen| Education_State
¥ LACC2MRO00Y LADO2MRO01D | Certificate Program | sive Grant Program | Grant Program Tolal
700 Total Aevenua $140,866 31 53,366] $4,203,251 5112 527 & $14,799,609
911|Administrative Salarles $3,240) $EI.E4OI $34,97 $737,311
B— rT— i T ———————— rrrr—
12| Auditing Faes : $192 $102 $2,32 - $19,002]
et ool
913 Outside Management Feas 7,313 56,624 571.8 $370,104
914]Compensated Absences $0| 50 $47,966]
Employee Benafit Contributions - ‘
315|Administrative 51,670 $1,670 $16,495 $463,180|
Htﬁlt}thar Operating - Adminisirative $1,647 $86,712 5587,307
921| Taenant Services - Salaries $0 $63,910|
924| Tenant Services - Other 30 $9,407 $106,141
931|Water 30 $1l:|ﬂ,uﬂ
832 Electricity $0 $325,474
BEEIE'.&E 30 $9| $18,521
938|Cthar Utilities Expense $0 $0 115,787
Crdinary Maintanance and Opearatians - .
941|Labor $0 3 $580,542
Crdinary Maintenance and Operations -
942|Materials and Other $0 $ $297,734
Crdinary Maintenance and Operatlons -
a43lContract Cosls $0| % $359,4091
a51|Protectiva Services - Labor $0| $ $93,465
952|Protactive Services - Other Contract Costs $0] $ $205,633]
a61|fnsurance Pramiums $975] $11,49 $238,129
962|Cther General Expensss $cl $2,19 $5,429
963|Payments in Lleu of Taxes $0] $ $77.136
964|Bad Debt - Tenant Rents $01 %0 $0 $23,382
967|Interest Expense $0 $DI $0 § $0 $276,872
| I (Continued)
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Housing Authaority of the City of Shreveport

Financial Data Schedule

For the Year Ended September 30, 2000

PHA: LAQ02 FYELD: 09/30/2000
Lowar Income Lowear [ncoma
Housing Assistance | Houslng Assistance
Program_Section 8 | Program_Section 8 :
‘ . : Public Aduit
habil
Line tem Account Dascription Moderate Rehabilitat | Modarate Rehabilitai Section B Rental JHousing_Comprehen]  Education_State
# L.AGO2MRO00D LAQOZMRO01Q | Cortificate Program | sive Grant Program |  Grant Pregram Total
969 Total Operating Expenses $15,037 $14,24 $235,237 $112,627 5121 $8. 1126564
Exeess Operating Revanue over
970 Operating Expenses $125,829 $139,11 $3,968,044 {121} £9,677,045
kil M
971|Extraardinary Maintenance S0 ${‘J' $13.ED9|
973 Housing Asslstance Payments $129,633 $3,988,908 $0 $9,.113,066
874fDepraciation Expense $0 $33,1 424 30 $2,014,418
Ismu Total Expenses $131,239 $143,882 $4,255,267 $16,253,85
1001|Oparating Transfars in $0 $0 $0
1002|Operating Transfers Out $0 $0 $0 ($296,751)
1090 Total Other Financing Sources {Uses) $0 B 30 [$BHB,?51}| 20 $0
Excess {Beficiency) of Operating Aavenue |
1000 Qver {Undear) Expshses $9,627 $9,484 ($52,0086) ($1 -044,594}| ($121) (51,464,048)
1101 Capital Outtays Enteiprise Fund | 303 B $392,051 $0 $1,050,968)
Dabt Principal Payments - Enterprisa |
1102{Funds $ 50 $o $0 $130,000]
T S oman el T
1103{Beginning Equity $65,167 $40,380 $521,42 42,290,854 $121 $30,361,483]
Priar Paricd Adjustmeants, Eguity Transfers
1 104|and Corraction of Errors 30 %0 50 30 $46,3a8
1112|Dapraciation Add Back $0 30 $147.843 30 $1,08R,448
e Nam LA T—— e |
Maximum Annual Confributions
1113|Commitment (Per ACC) %0 $48,920] $3,625,34 $0| 30 38,414,702
Prorata Maximum Aanual Contributions
Applicable to a Period of less than Twelve
1114|Months $0 $0 % 30| 50 $3,402,144
Contingency Reserve, ACC Program 1
1115|Aeserve $0 $28,511 $3,908,01 30| $C $9,313,085
1116 Total Annual Contributions Available $0 $75,431} $7,533,36 $G4 $0 $21,129,931
t120]Unit Months Available 540 552] 6,25 0 ) 46,367
T 121|Number of Unit Months L.eased 509 452 4,90 ) h] 41 .139]
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Report on Compliance and on Internal Control Over Financial
Reporting Based on an Audit of Financial Statements
Performed in Accordance With Government Auditing Standards
Board of Commissioners

Housing Authority of the City of Shreveport
Shreveport, Louisiana

We have audited the financial statements of the Housing Authority of the City of Shreveport, Shreveport, Louisiana, as of and
for the year ended September 30, 2000, and have issued our report thereon dated January 26, 2001. We conducted our audit

in accordance with generally accepted auditing standards and the standards applicable to financial audits contained in
Government Auditing Standards, issued by the Comptroller General of the United States.

Compliance

As part of obtaining reasonable assurance about whether the Housing Authority's financial statements are free of material
misstatement, we performed tests of its compliance with certain provisions of laws, regulations, contracts, and grants,
noncompliance with which could have a direct and material effect on the determination of financial statement amounts.
However, providing an opinion on compliance with those provisions was not an objective of our audit and, accordingly, we

do not express such an opinion. The results of our tests disclosed no instances of noncompliance that are required to be
reported under Government Auditing Standards.

Internal Control Over Financial Reporting

In planning and performing our audit, we considered the Housing Authority's internal control over financial reporting in order
to determine our auditing procedures for the purpose of expressing our opinion on the financial statements and not to provide
assurance on the internal control over financial reporting. However, we noted a certain matter involving the internal control
over financial reporting and its operation that we consider to be a reportable condition. Reportable conditions involve matters
coming to our attention relating to significant deficiencies in the design or operation of the internal control over financial
reporting that, in our judgment, could adversely affect the Housing Authority's ability to record, process, summarize and report
financial data consistent with the assertions of management in the financial statements. The reportable condition is described
in the accompanying schedule of findings and questioned costs as item 00-F1.

A material weakness is a condition in which the design or operation of one or more of the internal control components does
not reduce 1o a relatively low level the risk that misstatements in amounts that would be material in relation to the financial
statements being audited may occur and not be detected within a timely period by employees in the normal course of performing
their assigned functions. Our consideration of the internal control over financial reporting would not necessarily disclose all
matters in the internal control that might be reportable conditions and, accordingly, would not necessarily disclose allreportable

conditions that are also considered to be material weaknesses. However, we do not consider the reportable condition referred
to above {0 be a material weakness.
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This report is intended solely for the information and use of the Board, management, federal awarding agencies, and pass-
through entities and is not intended to be and should not be used by anyone other than these specified parties.

Mifv\ M 4 M ! (.U fo
/
ALLEN, GREEN & COMPANY, LLLP

Monroe, Louisiana
January 26, 2001
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Report on Compliance With Requirements Applicable fo
Each Major Program and on Internal Control Over
Compliance in Accordance With OIVIB Circular No. A-133

Board of Commissioners
Housing Authority of the City of Shreveport
Shreveport, Louisiana

Compliance

We have audited the compliance of the Housing Authority of the City of Shreveport, Shreveport, Louisiana, with the types of
compliance requirements described in the U. 8. Office of Management and Budget (OMB) Circular No. A-133 Compliance
Supplement that are applicable to each of its major federal programs for the year ended September 30, 2000. The Housing
Authority's major federal programs are identified in the summary of auditors' results section of the accompanying schedule of
findings and questioned costs. Compliance with the requirements of laws, regulations, contracts, and grants applicable to each
of its major federal programs is the responsibility of the Housing Authority's management. Our responsibility is to express an
opinion on the Housing Authority's compliance based on our audit.

We conducted our audit of compliance in accordance with generally accepted auditing standards; the standards applicable to
financial audits contained in Government Auditing Standards, issued by the Comptroller General of the United States; and
OMB Circular No. A-133, Audits of States, Local Governments, and Non-Profit Organtzations. Those standards and OMB

Circular No. A~133 require that we plan and perform the audit {o obtain reasonable assurance about whether noncompliance
with the types of compliance requirements referred to above that could have a direct and material effect on a major federal
program occurred. An audit includes examining, on a test basis, evidence about the Housing Authority's compliance with those
requirements and performing such other procedures as we considered necessary in the circumstances. We belteve that our audit
provides a reasonable basis for our opinion. Our audit does not provide a legal determination on the Housing Authority's
compliance with those requirements.

In our opinion, the Housing Authority complied, in all material respects, with the requirements referred to above that are
applicable to each of its major federal programs for the yvear ended September 30, 2000. However, the results of our auditing
procedures disclosed two tnstances of noncompliance with those requirements that ave required to be reported in accordance

with OMB Circular No. A-133 and which are described in the accompanying schedule of findings and questioned costs as items
00-F2 and 00-F3.

Internal Control Over Compliance

The management of the Housing Authority is responsible for establishing and maintaining effective internal control over
compliance with requirements of laws, regulations, contracts and grants applicable to federal programs. In planning and
performing our audit, we considered the Housing Authority's internal control over compliance with requirements that could
have a direct and material effect on a major federal program in order to determine our auditing procedures for the purpose of

expressing our opinion on compliance and to test and report on internal control over compliance in accordance with OMB
Circular No. A-133.
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Our consideration of the internal control over compliance would not necessarily disclose all matters in the internal control that
might be material weaknesses. A material weakness is a condition in which the design or operation of one or more of the
internal control components does not reduce to arelatively low level the risk that noncompliance with applicable requirements
of laws, regunlations, contracts and grants that would be material in relation to a major federal program being audited may occur
and not be detected within a timely period by employees in the normal course of performing their assigned functions. Wenoted
no matters involving the internal control over compliance and its operation that we consider to be material weaknesses,

This report is intended solely for the information and use of the Board, management, federal awarding agencies, and pass-
through entities and is not intended to be and should not be used by anyone other than these specified parties.

OAA e M#,M J [P

ALLEN, GREEN & COMPANY, LLP

Monroe, Louisiana
January 26, 2001
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Housing Authority of the City of Shreveport
Schedule of Expenditures of Federal Awards
For the Year Ended September 30, 2000

FEDERAL GRANTOQR/
PASS-THROUGH GRANTOR/PROGRAM NAME
United States Department of Agriculture
Passed through Louisiana Department of Education:
Child and Adult Care Food Program
United States Department of Housing and Urban Development
Direct Programs
Public and Indian Housing
HOME Program
Operating Subsidy
Total Program

Public and Indian Housing Drug Elimination Program
Public and Indian Housing Comprehensive Grant Programs
Section 8 Rental Certificate Program
Section 8§ Moderate Rehabilitation

Mod Rehab #2

Mod Rehab #3

Mod Rehab #4

Mod Rehab #6

Mod Rehab #7

Mod Rehab #9

Mod Rehab #10

Total Program

Section 8§ Rental Vouchers Program
Section § New Construction
Supportive Housing for Persons With Disabilities

CFDA
Number

10.558

14.850(b)
14.850(a)

14.854
14.859
14.857

14.856
14,856
14.856
14.856
14.856
14.856
14.856

14.855
14,182
14,181

Total United States Department of Housing and Urban Development

Total

36

Pass-Through
Grantor No.

N/A

FW923
FW923

N/A
N/A
FW2075

FW2075
FW2075
FW2075
FW2075
FW2075
FW2075
FW2075

FW2075
N/A
N/A

Expenditures

§ 22271

38,917
1,071,619
1,130.536

126,992
1,104,577
4.147.489

16,055
48,343
10,084
702,857
710,462
138,973
151.473
1,778.247

3.357.853
1,507.317
43.193
13.083.682

$13.218.480




Housing Authority of the City of Shreveport
Notes to the Schedule of Expenditures of Federal Awards
For the Year Ended September 30, 2000

NOTE 1 - GENERAL The accompanying Schedule of Expenditures of Federal Awards presents the activity of all federal
awards programs of the Housing Authority. The Housing Authority reporting entity is defined in Note 1 to the Housing
Authority's general-purpose financial statements, Federal awards received directly from federal agencies, as well as federal
awards passed through other government agencies, 18 included on the schedule.

NOTE 2 - BASIS OF ACCOUNTING The accompanying Schedule of Expenditures of Federal Awards is presented using
the accrual basis of accounting, which 1s described in Note I to the Housing Authority's general-purpose financial statements.

NOTE 3 - RELATIONSHIP TO GENERAL-PURPOSE FINANCIAL STATEMENTS Federal awards revenues are
reported in the Housing Authority's general-purpose financial statements as follows:

Non operating revenues - federal grants $12,167,513
Capital contributions 1.050.9677
Total $13.218.480

NOTE 4 - RELATIONSHIP TO FEDERAL FINANCIAL REPORTS Amounts reported in the accompanying schedule

agree with the amounts reported in the related federal financial reports except for changes made to reflect amounts in
accordance with generally accepted accounting principles.

NOTE 5- FEDERAL AWARDS For those funds that have matching revenues and state funding, federal expenditures were

determined by deducting matching revenues from total expenditures. In accordance with HUD Notice PIH 98-14, "federal
awards" do not include the Housing Authority operating income from rents or investments (or other non-federal sources). In
addition, debt service annual contribution payments made by HUD directly to fiscal agents for holders of the Housing Authority
bonds or for the Housing Authority notes held by the federal financing bank (FFB), are not considered when determining if
the Single Audit Act "federal awards expended" threshold is met by the Housing Authority in a fiscal year. In addition, the
entire amount of operating subsidy received during the fiscal year is considered 10 be “expended"” during the fiscal year.
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PART I -

Housing Authority of the City of Shreveport
Schedule of Findings and Questioned Costs
As of and for the Year Ended September 30, 2000

Summary of the Auditors' Results

Financial statement audit

il.

i,

The type of audit report issued was unqualified.

There was one reportable condition required to be disclosed by Government Auditing Standards issued by the
Comptroller General of the United States.

There were no instances of noncompliance considered material, as defined by the Government Auditing Standards,
to the financial statement.

Audit of federal awards

1v.

V1.

vil.

Viil.

There were no reportable conditions required to be disclosed by OMB Circular No. A-133.
The type of report the auditor issued on compliance for major programs was unqualified.

The audit disclosed audit findings which the auditor is required to report under OMB Circular No. A-133, Section
510(a).

The major federal programs are:

CFDA #14.854 Public and Indian Housing Drug Elimination Program
CFDA #14.850 Public and Indian Housing HOME Program and Operating Subsidy
Section & Cluster |

CFDA #14.855 Section 8§ Rental Vouchers Program

CFDA #14.857 Section 8 Rental Certificate Program

The dollar threshold used to distinguish between Type A and Type B programs as described in OMB Circular No.
A-133, Section .520(b) was $396,554.

The auditee does not qualify as a low-risk auditee under OMB Circular No. A-133, Section .530.
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Housing Authority of the City of Shreveport
Schedule of Findings and Questioned Costs
As of and for the Year Ended September 30, 2000

PART II- Findings related to the financial statements which are required to be reported in accordance with
Generally Accepted Government Auditing Standards:

Reference # and title: 00-F1 Rent Collections Controls at University Oaks

Criteria or specific requirement: The Housing Authority is responsible for establishing and maintaining a system of internal
control which should reduce to a relatively low level the risk that misstatemnents in amounts that would be material m relation
to the financial statements being audited would be detected within a timely period by employees in the normal course of
performing their assigned functions. Strong controls over rent collections require that the actual collection of the rent and the
record keeping for accounts receivable not be performed by the same person.

Condition found: The rental register for University Oaks is maintained by the employees at University Oaks who are also
collecting the rent. Rent is accepted by money order only. The money orders are delivered to the administrative office of the
Housing Authority and the deposit is made by an accounting department employee. The rental income posted to the general
ledger of the Housing Authority is the amount collected, No rental register ig maintained by the accounting departinent.

Possible asserted effect (cause and effect):

Cause: University Oaks is a new development for the current year and procedures have not been established to separate
the collection of rent from the record keeping.

Effect: The Housing Authority has not reduced to a relatively low level the risk of misstatements being undetected.

Recommendations to prevent future occurrences: The Housing Authority should review employee assignments regarding
University Oaks and develop procedures to ensure adequate separation of duties.
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Housing Authority of the City of Shreveport
Schedule of Findings and Questioned Costs
As of and for the Year Ended September 30, 2000

PARTI1II- Findings and questioned costs for federalawards which are required to be reported under OMB Circular
No. A-133 Section .510(a):

Reference # and title: 00-F2 Problems Noted in Test of Tenant Files

Federal program and specific federal award identification: The finding relates specifically to the low rent program.

Criteria or specific requirement: The Housing Authority must reexamine family income and composition at least once every
twelve months and adjust the total rent and housing assistance payment as necessary (24CFR sections 5.617 and 960.209).
Changes in the rent calculation resulting from a reexam should be reflected on the rental register.

The Housing Authority is required to submit form 30038 electronically to HUD each time the Housing Authority completes
an admission or reexamination. The following key line items contain critical information: effective date of action, names, dates
of birth, social security numbers, unit address, unit inspection dates, total annual income, and gross rent of unit.

Condition found: In testing of tenant files the following exceptions were noted:
Two files with no reexamination within the twelve month period.

One file in which the rent calculation did not agree to the rental register.
One file with no documentation for the social security numbers reported on Form 50058.

Possible asserted effect (cause and effect):

Cause: The auditor could not determine the cause.

Effect: It appears the tenant files referred to in the condition found section do not meet some federal standards.

Recommendations to prevent future occurrences: The Housing Authority should have a tracking system in place to ensure
that files are reexamined at least once every twelve months. Files should be reviewed after all forms are complete to ensure
all the required documentation is present and any changes in the rent calculation are reflected in the accounts receivable records.

Reference # and title: §0-F3 Selection from the Waiting List

Federal program and specific federal award identification: The finding relates only to the low rent program.

Criteria or specific requirement: The Housing Authority has established written policies for admission of tenants.
According to the policy all applications for public housing are date and time stamped when submitted in completed form. This
date and time stamp are to be used to determune the priority of the applications within each category, regardless of when the
application 1s approved. All applicants for public housing shall be assigned to units on a first come ~ first served basis in
accordance with the date and time of their application and according to the following order of priority: (a) applicants being
displaced by public action; (b) servicemen or veteran status; (¢) elderly or disabled; (d) homeless; () all other applicants.

- Condition found: From a listing of applicants recently placed in housing a name was chosen and traced back to the waiting
list to see if the applicant was placed according to the above policy. Five names were noted ahead of the applicant placed who
had not been placed in housing. Of the five applicants noted, two of these names should have been on the Goodman Plaza
waiting list instead of the low rent waiting list. The other three applicants had not been offered housing.

Possible asserted effect (cause and effect):
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Housing Authority of the City of Shreveport
Schedule of Findings and Questioned Costs
As of and for the Year Ended September 30, 2000

PARTIII-  Findings and questioned costs for federal awards which are required to be reported under OMB Circular
No. A-133 Section .510(a):

Cause: The auditor was unable to determine the cause,

Effect: It appears the Housing Authority did not follow their policy in regards to placing applicants from the waiting
list 1n the mstance noted.

Recommendations to prevent future occurrences: The policy for placing applicants from the waiting list should be
followed. Documentation should be retained explaining any instances where an applicant was placed before another applicant
on the list. |
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Housing Authority of the City of Shreveport
Summary Schedule of Prior Audit Findings
September 30, 2000

Finding reference #: 99-1 Problems noted in Test of Tenant Files

Initially occurred: Year ended September 30, 1999,

Condition: In testing tenant files the following exceptions were noted:

The rent calculation for one of the tenants was based on net income instead of gross income.
The verified income for one tenant could not be reconciled to the amount reported on Form 50058.
Two files did not contain documentation that a rent reasonableness test was conducted.

Two files contained keypunch errors on the Form 50058. A birth date was incorrect in one and a social security number was
incotrect 1n the other.

Corrective action taken: A directive was issued to the Section 8 contract administrator to properly train its staff in the
Section 8§ program's administration which included:

Determining participant's eligibility based on income and family composition
Review and double-check documents for accuracy before confirming as record file and transmission
Ensure that each move-in file 15 documented by a rent reasonableness analysis to justify rental amount
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Housing Authority of the City of Shreveport
Corrective Action Plan for Current-Year Findings and Questioned Costs
For the Year Ended June 30, 2000

Reference # and title: 00-F1 Rent Collections Controls at University Qaks

Condition found: The rental register for University Oaks is maintained by the employees at University Qaks who are also
collecting the rent. Rent is accepted by money order only. The money orders ate delivered to the administrative office of the
Housing Authority and the deposit 1s made by an accounting department employee. The rental income posted to the general
ledger of the Housing Authority is the amount collected. No rental register is maintained by the accounting department.

Corrective action planned: The Housing Authority will generate a rental register for University Oaks Apartments I and 1T
through the Housig Authority's Automated/Central Processing Department monthly.

The Housing Authority will generate and mail residents’ statements through the Housing Authority's Automated/Accounting
Department each month for the tracking of accounts receivable. University Oaks I and II management staff will forward

Changes in Family Composition and Income (50058) to the Housing Authority's Automated/Accounting Department as they
occur for indexing into the computer.

The Housing Authority's Automated/Accounting Department will be directed to establish records on all residents of University
Oaks Apartments I and II. University Oaks I and Il management staff will provide lease information on all new move-ins
(subsidized and open market) to the Housing Authority's Automated/Accounting Department.

University Oaks I and Il management staff will be restructured and educated on resident accounting/rent collection, etc., refined
procedures.

The Assistant Executive Director will monitor for task compliance,

Person responsible for corrective action:

Ms. Donzetta Kimble, Executive Director Telephone: (318)227-8174
Housing Authority of the City of Shreveport Fax: (318)221-2579
2500 Line Avenue

Shreveport, Louisiana 71104

Anticipated completion date: September 30, 2001,

Reference # and title: 00-F2 Problems Noted in Test nf Tenant Files

Condition found: In testing of tenant files the following exceptions were noted:

Two files with no reexamination within the twelve month period.
One file in which the rent calculation did not agree to the rental register.
One file with no documentation for the social security numbers reported on Form 50058.

Corrective action planned: The Housing Authority's Central Processing Department will be directed to send recertification
reminders to the site managers ninety (90) days before the residents' anniversary dates. A staff person will be assigned to track
the recertifications that are due each month.

Site managers' performance will be monitored to ensure that each public housing family's income and composition are examined
at least once annually.

Site managers will ensure changes resulting from recertification are reflected in the rent calculation.
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A directive will be issued to the Housing Authority's Central Processing Department head with instruction to establish and
implement procedures to review public housing applicants' and residents' rent calculation.

The Housing Authority's Central Processing Department head will ensure that the rental amounts are composed and transposed
into the computer correctly.

Site managers and tenant selection workers will reconcile rental register to rent calculation for accuracy.

The Central Processing Department head will ensure staff is properly trained and retrained for familiarization in rent
calculation.

A directive will be issued to the Housing Authority's Central Processing Department head with instruction to develop and

implement procedures to ensure that the tenant selection workers compile applicants' file with all documentation required by
the Code of Federal Regulations.

The Central Processing Department head will be instructed to monitor site managers' performance to ensure that changes in
families’ income and composition requiring special and/or annual recertification are performed in compliance with the Code
of Federal Regulations to include all forms and reporting requirements.

A staff person will be assigned to review files for completeness.

The assigned tasks will be monitored for task compliance.

Person responsibie for corrective action:

Ms. Donzetta Kimble, Executive Director Telephone: (318)227-8174
Housing Authority of the City of Shreveport Fax: (318) 221-2579
2500 Line Avenue

Shreveport, Louisiana 71104

Anticipated completion date: September 30, 2001.

Reference # and title: 00-F3 Selection from the Waiting List

Condition found: From a listing of applicants recently placed in housing a name was chosen and traced back to the waiting
list to see if the applicant was placed according to the above policy. Five names were noted ahead of the applicant placed who
had not been placed in housing. Of the five applicants noted, two of these names should have been on the Goodman Plaza
waiting list instead of the low rent waiting list. The other three applicants had not been offered housing.

Corrective action planned: A directive will be issued to the Housing Authority's Central Processing Department head to
accept applications after public notice and house each applicant on a first-come-first-serve basis in accordance with the
preference denoted in the Consent Decree and by board resolutions.

The Housing Authority's Central Processing Department head will document and authenticate justification to any and all
deviation from the requirements set forth in the Consent Decree or board action.
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The Assistant Executive Director will monitor for compliance with policy.

Person responsible for corrective action:

Ms. Donzetta Kimble, Executive Director Telephone: (318) 227-8174
Housing Authority of the City of Shreveport Fax: (318)221-2579
2500 Line Avenue

Shreveport, Louisiana 71104

Anticipated completion date: September 30, 2001.
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99-M1  Access to Check-Signing Device

Comment: Adequate controls over disbursements require that duties be separated such that the person running accounts
payable and payroll checks does not also have access to the check signer.

The Housing Authority runs checks off of a laser printer using a device to affix the seal and signatures when the check is run.
This device is locked up in a fire-proof cabinet. The key to the fire-proof cabinet is kept in a locked filing cabinet. Most of

the employees of the accounting department have a key which will open the filing cabinet and allow them access to the key to
the fire-proof cabinet.

Corrective action taken: A directive was issued to the Chief Financial Officer designating him as the primary custodian over
the access key to the safe where the check signing device is stored. The Chief Financial Officer assigned a secondary person
as custodian of the key in the Chief Financial Officer's absence. The Assistant Executive Director monitors control for

compliance to ensure that the check signing device is not accessible to the employees preparing payroll and accounts payable
checks.

99-M2 General Ledger History Prints

Comment: Due to a problem with the general ledger system, the history print for account balances does not include the correct
beginning balance. In most cases the beginning balance is double the ending balance which also makes the ending balance
incorrect. The transactions are correct and the trial balance is correct. Only the history prints are affected by this problem.
This problem reduces the usefulness of the history prints to the accounting department and adds unnecessarily to their workload.

Corrective action taken: The Chief Financial Officer was directed to correct the problems with the general ledger history
prints.

46



