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Housing Authority of the Town of White Castle
White Castle, Louisiana

Notes to the Financial Statements (Continued)
September 30, 1996

Cash Dieposits, categorized by level of risk, are:

. _ L L Category _ _
Total
Bank Balances L 1 . _ 2 3
$ 104,948.58 $ 104,948.58 $ 0.00 $ 0.00
NOTE 3 - RESTRICTED CASH
Restricted cash consists of the following:
Owned Housing
Program
Debt Service Fund $ 1,606.80
NOTE 4 - INTERFUND RECEIVABLES AND PAYABLES
The following schedule as of September 30, 1996 represents interfund receivables and payables:
Interfund Interfund
Fund Type Receivables Payables
Special Revenue:
Owned Housing g 0.00 $ 500.00
Capital Projects ] ©00.00 0.00
Total $ 500.00 $ 200.00
NOTE & - FIXED ASSETS
Changes in fixed agsets are as follows:
Beg.of Period =~ Additions Deletions £nd of Period
Land, land impvts. $ 834,894 .11 $ 0.00 $ 0.00 $ 834,894.11
Building 3,293,032.25 0.00 0.00 3,293,032.25
Equipment 118,728.02 7,069.97 (6,306.95) 119,491.04
Const. in progress 337,167.87 3036213 ) 0.00 ] 367,530.00
Total $ 4583822725 $ 37,432.10 5 (6,306.,95) $ 4,614 947 40

Construction in progress is composed of expenditures related to major renovation of certain buildings owned by the
entity, said renovation having a planned total cost of $368,030.00 to be fully financed by grants from HUD.

All land and buildings are encumbered by a Declaration of Trust in favor of the United States of America as security for
obligations guaranteed by the federal government and to protect other interests of the federal government.




Oparating income

Dwelling rental

Housing Authorilty of the Town of White Caatle
White Castle, Louisiana

Statement of Income and Expenses - Statutory Basis

Owned Housing Program
Year Ended September 30, 1996

Annual Contributions Contract Fw-1319

Interest on general fund inveestments

Other income

Tocal operating income

Operating Expenses
Administration
Tonant services

Jtilities

Ordinary maintenance and operation

zeneral expeanse

Nonroutine maintenance

Total operating expenses

Net operating income (loss) before other items

CGther charges (credite)

Interest expanse

Losa from disposition of equipment

Total other chargas {credits)

Net Income {Loss)

$ 167,310.07
2,928,.00
4,038.00

$ 174,276.07

$ 46,532.11
15,648.00
8,613.55
53,950.60
62,682.27
14,730.64

$ 202,157.17

$ ( 27,881.10)

$ 64,564.38
6,306.95
3 70,871.33

$ ( 98,752.43)

—_—
—




Housing Authority of the Town of White Castle
White Castle, Louisiana

Balance Sheet - Statutory Basis
Septembear 30, 1996

Annual Contributions Contract FWw-1319

Aspets
Cagsh 3 £62,505.77
Accounts recelvable-tenants 1,622.12
Prepaid insurance 11,306.68
Investments 313,5B7.45
Daebt amortization fundse 127,028.96
Flxed assets 4,614,947.40
Total Aspets $ 4,850,998.38

Liabilities and Surplus

Tenants' security depcosits $ 11,700.00
Accounts pavable-other 434.00
Accrued and withheld payroll taxes 353.75
Accrued PILOT - 15,869.65
Fixed liabjilities 1,169,262.90

Total liabilities $ 1,i97,620.30
Surplus 3,653,378.08

Total Liabliities and sSurplus $ 4,850,998, 38




SUPPLEMENTAL FINANCIAL INFORMATION - STATUTORY BASIS
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SUPPLEMENTAL. FINANCIAL INFORMATION




Housing Authority of the Town of White Castle
White Canstle, Louisiana

Combinad Balance Bhvat - All Fund Types and Account Groups
Saptenbar M), 1996

Governmental Fund Types Aecount Groups

—p p——

General Genaral He oo
gpaclal Dabt Capital Fixed Long-term Totalme
Revenue Sarvice Projectsa Asnate Debt 1896
ASSETS3 AND CTHER DEBITS
Assote:
Cash $ 62,505.77 « DO .00 $ « 00 $ - 00 62,505.77
Investments 11,587.45 « OO - 00 - 00 - D0 33,587.45
Recalivables:
Accounts 1,622.12 . 00 .00 » 00 - 00 1,622.12
Other govarnmantsa .00 125,422.1¢% « 00 . 00 . 00 125,422.16
Dua from cther funds .00 .+ 00 500.00 - 00 « 00 S00.00
Frepald items 11,306.68 « 00 .00 « 00 . 00 11,306,680
Festricted sssatai
Cash - 00 1,6006. B0 « 00 « O} » 00 1,606.80
Fixed avscta D0 » OO « 00 4,614,947 .40 - B0 d,614,947.40
Other debita:
Amount avail. in dabt servicea fund . 00 . 00 .00 . 00 127,028.96 127,028.96
Amt. to be provided for retirement
of geneial long terms dabt | .00 00 . 00 . 00 1,050, 486.94 1,050, 485,94

TOTAL ASSETS AND OTHER DEBITA 3 109,022.02 $ 127,028.9% § 500.00 § 4,614,947.40 § 1,177,515.90 § 65,029,014.28
LIABILITIES, EQUITY, AND OTHER CREDITS
Liabilities:
Accounta payablet
Trade $ 7B7.75 $ « 00 | . 00 $ . 00 $ . 00 | m7r. 1%
Other gvernmente - 00 = DD 500,00 . 0D - D0 500.00
Security <lepomite 11,700.00 . 00 « 00 00 .00 11,700.00
Dua to other funde 500.00 + 00 . 00 » DO . 0D »00.00
Accryed PILOT 15,869.65 . 00 + 00 .00 . D0 15,869.65
Fixed liabhilitias .00 » 00 . 00 .00 1,177,515.90 1,117,515.580
Total liabilities $ 28,857.40 $ » 00 3 500.00 $ .00 $ 1,177,515.90 $ 1,206,873.30
Equjty and Other Credits:
Investment in general fixed apsets § . D0 $ 00 % 00 0§ 4,614,947.40 % 00 0% 4,614,947.40
Fund balances: '
Reporved for debt service .00 127,028,956 .00 .00 0D 127,028.96
Reserved for prepalids 11,306.68 .00 .00 .00 .0D 11,306.68
Unreserved, undesignated &8,857.94 .00 . 00 - 00 . 0D 68,B57.94
Total Equity and Other Credits $ 8D,164.62 - 4 127,028.96 - 4 - 00 $ 4,614,947.40 $ « D0 $ 4,022,140.98

[R—— —

TOT. LIAB.,EQULTY AND OTHER CREDITS 109,022.02 § 127,020,986 500.00 § 4,614,947.40 $ 1,177,515.90

T == S| e -

$ 6,029,014.26

e e -
= p— —

ek mlierer delirer-bEEE
S . L —

T — ———

The accompanying notes arv an integral part of the financial statenents.




Housing Authority of the Town of White Castle
White Castle, Louisiana

Notes to the Financial Statements (Continued)
September 30, 1996

NOTE 6 - FIXED LIABILITIES

Fixed liabilities consist of the following:

Interest Principal

Rate Balance
Payroll related costs N $  8,253.00
FFI3 note dated September 7, 1983 6.600% 6,408.62
FFB note dated September 7, 1883 6.600% 115,955.77
Bonds pavyable, August 1, 1969 series 5.000% 372,870.58
Bonds payable, August 1, 1973 series 2.125% _ 674,027.93
Total $ 1,177,515.90

The Federal Financing Bank notes are payable in annual installments of $26,457.31, including principal and interest.
All annual installments to maturnty are payable by HUD. The notes mature November 1, 2001.

The bonds mature in seres annually in varying amounts with the final maturity date in 2013. All required debt service
to maturity on the bonds, including principal and interest, is payable by HUD under a debt service contract with the

entity.

Changes In fixed liabilities are as follows:
Payroll Related

___FFBNotes _ Bonds Costs
Balance, beginning of period $ 139,607.60 $ 1,089,556.10 $ 7.445.00
Principal retirement (17,243.21) (42,657.59) 0.00
Net Change 0.00 0.00 _ 808.00
Balance, end of period $  122,364.39 $  1,046,898.51 $ 8,253.00
scheduled retirements of fixed liabilities are as foliows:
FFB Notes ______Bonds ______Interest _____ Toftal
Within cne year 3 18,359.13 $ 46,718.88 $ 61,285.65 $ 126,263.66
Within second year 19,592.96 47.709.57 57,681.92 124,984 .45
Within third year 20,886.10 50,297 .47 53,969.37 125,152.94
Within fourth year 19,839.98 53,009.23 50,040.08 122,889.29
Within fifth year 21,141.52 55,720.97 46,050.15 12291264
Thereafter 22,544.70 723,442.39 258,833.64 1,074 .820.73

NOTE 7 - RETIREMENT PLAN

The entity provides pension benefits for all of its full-time employees through a defined contribution plan. in a defined
contribution plan, benefits depend solely on amounts contributed to the plan, plus investment earnings. Employees are
eligible to participate after a three month exclusionary period. The employee contributes 4% and the entity contributes
6% of the employee's base salary each month. The entity's contributions for each employee (and interest allocated to
the employee’s account) are vested 20% annually for each year of participation. An employee is fully vested after 5
years of participation.

The entity's total payroll in fiscal year ended September 30, 1996 was $81,189.94. The entity's contributons were

calculated using the base salary amount of $52,518.00. Contributions to the plan were $2,100.60 and $3,151.08 by
the employee and the entity, respectively.

13




6.

Housing Authority of the Town of White Castle
White Castle, L.ouisiana

Notes 1o the Financial Statements {Continued)
September 30, 1996

I, Expenditures under HUD's Comprehensive Improvements Assistance Program (CIAP) and similar
forerunner programs are fully capitalized, notwithstanding the fact that expenditures are normally a

mixture of repairs, replacements and improvements. Consequently, some amounts represented as
Fixed Assels may inctlude costs substantially in excess of value.

J. During project development, interest expenditures are capitalized under pre-1987 financing

agreements. Post-1886 capital projects are being financed by grants from HUD. Consequentiy,
there are no interest expenditures to capitalize. Subsequent to completion of Pre-1987 financed
developments, interest expenditures are not accrued but are recognized when paid.

Comparative data. Comparative total data for the prior year have not been presented in the accompanying
financial statements due to change in financial statement presentation from statutory basis to generally
accepted accounting principles.

Total columns on combined statements. Total columns on the combined statements are captioned Memo
Totals to indicate that they are presented only to facilitate financial analysis. Data in these columns do not
present financial position, results of operations, or changes in financial position in conformity with generally
accepted accounting principles. Neither is such data comparable to a consolidation. Interfund eliminatons
have not been made in the aggregation of this data.

Bludget. The entity follows these procedures in establishing the budgetary data reflected in the financial statements:

1.

The entity prepares annual budgets for each fund (except Debt Service Fund and the Capital Projects Fund).
Prior 1o the beginning of each budget year, the eniity's annual budget is approved by the entity's governing
body. Budgetary amendments require approval by the governing body. Budget amounts shown in the
financia! statements are the final authorized amounts for the year. All budgetary appropriations lapse at the
end of each fiscal year.

Budgets for the Capital Projects Fund are prepared on a project-life basis rather than on an annual basis
and, therefore, have been omitted from the accompanying financial statements.

Budgets for the Debt Service Fund are not prepared inasmuch as all revenues and expenditures of this tund
are controlied by and processed by HUD. The entity records Debt Service Fund transactions from
documents supplied by HUD.

Income taxes. The entity is not subject to federal or state income taxes.

Cash_and cash equivalents. The entity defines cash to include cerfificates of deposit, money market funds, savings
accounts, and demand deposits, and other short-term securities with maturities of three months or less.
Consequently, the cost, carrying value, and matrket value are equivaient.

Investments. The entity defines investments 1o include certificates of deposit with maturities of greater than three
months, consequently, the cost, carrying value, and market value are equivalent.

NOTE 2 - CASH DEPOSITS WITH FINANCIAL INSTITUTIONS

It is the entity’s policy for deposits to be secured by collateral valued at market or par, whichever is lower, less the
amount of the Federal Deposit Insurance Corporation insurance. The entity's deposits are categorized to give an
indication of the levei of risk assumed by the entity at September 30, 1996. The categories are described as follows:

Category 1 - !nsured or coilateralized with securities held by the entity or by its agent in the entity's name.
Category 2 - Collateralized with securities held by the pledging financial institution's trust department or agent in the

entity's name.

Category 3 - Uncollateralized.

11




Housing Authority of the Town of White Castle
White Castle, Louisiana

Notes to the Financiai Statements (Continued)
September 30, 1996

Fixed assets used in governmental fund type operations are accounted for in the General Fixed Assets
Account Group. No depreciation has been provided on such assets.

All fixed assets are valued at historical cost or estimated historical cost if actual historical cost is not available.
Donated assets are valued at their estimated fair value on the date donated. The entity does capitalize any
"infrastructure” assets (streets, curbs, sidewalks, drainage system, and similar assets that are immovable)
which are paid for by the entity. Dunng project development, interest expenditures were capitalized under
pre-1987 financing arrangements. Post-1986 capital projects are being financed by grants from HUD.
Conseguently, there are no interest expenditures o capitalize. Subsequent 1o financed developments,
interest expenditures are not accrued but are recorded when paid.

L.ong-term liabilibes expected to be financed from govemmental fund types are accounted for in the General
Long-Term Debt Account Group. Expenditures related to such debt are reflected in the Debt Service Fund.

The two above-narned account grdups are not "funds”. They are concerned only with the measurement of
financial position. They are not involved with the measurement of results of operations.

Basis of accounting., All governmental fund types are accounted for using the modified accrual basis of
accounting. Their revenues are recognized when they become measurable and available as net current
assets. All significant revenue sources are susceptible to accrual.

Expenditures in governmental fund types are generally recognized under the modified accrual basis of
accounting when the related fund liability is incurred. Exceptions to this general rule include: (1)
accumulated unpaid vacation and sick pay which are not accrued, and (2) pnnmpal and interest on general
long-term debt which is recognized when due.

In the current year, the entity implemenied financial reporting under generally accepted accounting principles
and discontinued regulatory basis reporting.

Vested and earned vacation and sick leave that are not accrued are reported in the general long-term debt
account group. No expenditure is reported for those amounts. No liabtlity i recorded for nonvesting
accumulating rights to receive sick pay benefits,

The entity does not utilize encumbtance accounting.

Supplemental financial information - statutory basis. The suppiemental financial information - statutory basis
has been prepared in conformity with the accounting practices prescribed by HUD, which difter from
generally accepted accounting principles as follows:

a. Governmental fund accounting principles are not utilized.

b. Accounts receivable are stated withoul an allowance for doubtful accounts. Accounts are wiitten off
as collection losses only after the tenant has vacated the unit and the entity has taken reasonable
actions to collect,

C. Annual Contributions and subsidies earned and/or received from HUD are recorded as contributions
to surptus and are not included in the Statement of Income and Expenses.

d. lterms of routinely recurring expenses are recognized when paid and are therefore not accrued.

e, Premiums and/or discounts on bonds are recognized in income or expense in the year bonds are
sold.

f. The cost of accumulated unpaid vacation and sick leave is not accrued.

g. Financial statement formats vary from GAAP.

h. The enbity does not utiize encumbrance accounting.

10




Housing Authority of the Town of White Castle
White Castle, Louisiana

Notes to the Financial Statements
September 30, 1996

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

A. Organization. The entity is chartered as a public corporation for the purpose of administering housing programs
for low income famiiies.

Under the United States Housing Act of 1937, as amended, the U.S. Department of Housing and Urban
Development (HUD) has direct responsibility for administering low income housing programs in the United States.
Accordingly, HUD has contracted with the entity to administer certain HUD funds.

B. Financial reporting. The financial reporting policies of the entity conform to generally accepted accounting
principies.

Specific accounting policies. The following is a summary .of significant accounting policies:

1. Financial reporting entity. The entity is a public corporation, legally separate and fiscally independent. As
required by generally accepted accounting principles, these financial statements present the financial
position and results of operations of Housing Authority of the Town of White Castie, a primary government.
There are no component units to be included herewith, but this report does include all funds, account
groups, and programs which are controlled by the entity’s governing body.

2. Fund accounting. The accounts of the entity are organized on the basis of funds or account groups, each
of which is considered to be a separate accounting unit. The operations of each fund are reported as a
separate set of self-balancing accounts which are comprised of each fund's assets, liabilities, fund equity,
revenues, and expenditures or expenses, as eppropriate. Resources are ailocated to and for individual funds
based upon the purposes for which they are to be spent and the means by which spending activities are
controlled. The various funds are grouped, in the financial statements in this report, into one generic fund
type (governmental) and the following broad fund categories:

Governmental Fund Types

Special revenue fund - The special revenue funds are used to account for specific revenue sources
(other than major capital projects) that are iegally restricted to expenditures for specified purposes.

Debt service fund - The debt service fund is used to account for the accumulation of resources for,
and the payment of, general long-term principal, interest, and related costs.

Capital projects fund - The capital projects fund is used to account for financial resources to be used
for the acquisition, construction, and major renovation of major capital facilities.

Special reporting treatment is also applied in governmental funds when prepaid items are present to indicate
that they do not represent "available spendable resources”, even though they are a component of net current
assets. Such amounts are offset by fund balance reserve accounts.

3. Fixed assets and long-term liabilities. The accounting and reporting treatment applied to fixed assets and

long-term liabilies associated with a fund are determined by its measurement focus. All governmental fund
types are accounted for on a spending “financial flow" measurement focus. This means that only current
assets and current liabilities are generally included on their balance sheets. Their reported fund balance
(net current assets) is considered a measure of "available spendable resources”. Governmental fund
operating statements present increases (revenues and other financing sources) and decreases
(expenditures and other financing uses) in net current assets. Accordingly, they are said to present a
summary of sources and uses of "available spending resources” during a pernod.




Housing Authority of the Town of White Castle
wWhite Castle, Louisiana

Comhined Statement of Revenues, Expenditures, and Changes in Fund Balances-
Budget and Actual - All Governmental Fund Types

Year Ended September 310, 1996

Spaclal Revenua Fundas

Variance
Favorable
Budget Actual <Unfavorable>
Revenues:
Rents . 3 156,480.00 % 167,310.07 $ 10,830.07
Operational suvbsidies/grants 46,266,00 46,266.00 .00
Interest 2,910.00 2,928.00 18.00
Miscallaneocus 3,700.00 4,038,00 338.00
Tatal Revenues $ 209,356, 00 % 220,542.07 $ 11,186.07
Expenditures
Current.:
Administrative salariesx $ 30,620.00 % 30,624.00 $ 4.00)
Profasslonal foes 9,300.00 9,179.01 120.9%9
Travel 800.00 400.32 399,68
Sundry admninistration 6,200.00 65,328.78 ( 128.78)
Tenant Bservices 15,650.00 15,648.00 2.00
Utilities 1,230.00 8,613.55 ( 1,383.5%)
Maintenance salarlies 35,510,060 28,999.69 6,510,331
Maintenance materials 18,900.00 18,405.91 494,09
Other maintenance costs 18,900.00 21,275.64 ( 2,375.64)
Insurance 29,900,00 24,168.70 h,731.30
PILOT 14,920.00 15,869,.65 { 949.65)
Employee benefits 23,950.00 21,799.92 2,150,08
Collection losses 1,500.00 844.00 656.00
Capital expeandltures 7,490,00 7,069.97 420.03
Total Expanditures 3 220,870.00 209,227.14 $ 11,642.86
Excesas of Revenues and Sources over
<under> Expenditures angd Uses ${ 11,514.00) 11,314.93 4 22,828.913
Fund Balance, beginning of period 68,849.69
Fund Balance, end of pericd 80,164.62

The accompanylng notes are an Integral part of the financial statements.




Housing Authority of the Town of White Castle
White Castle, Louisiana

Combined Statement of Revenues, Expenditures, and Changes in Fund Balancesa-

All Governmental Fund Types
Year Ended September 30, 1996

Govarnmental Fund Types

Mamo
Speclal Debt Capital Totals
Revahua Service Projects 1996
Revenues:
Rents $ 167,310.07 3 . 00 s .00 s 167, 310.07
Operational subsldies/grants 46,266.00 125,422.16 30,362.113 202,050.29
Interest 2,928.00 .00 . 00 2,928.00
Miacellaneous 4,038.00 + 00 . 00 4,038.00
Tctal Revenues $ 220,542.07 $ 125,422.16 $ 30,362.13 3 376,326, 36
Expanditures
Current:

Housing operations 4 202,157.1% $ .00 $ . 00 $ 202,157.17
Capital outlay T,069.97 « 00 30,362.13 37,432.10
Dabt. spaervice:

Principal .00 59,900.80 .00 59,900.80

Interesat LOG 64,564.38 . 00 64,564. 238

Tctal Expenditures 1 209,227.14 $ 124, 465,18 3 30,362.13 $ 364,054.,45
Excasgs of Revenues and Sourcas over

(under) Expenditures and Uses 3 11,314.93 $ 956.98 $ . D0 3 12,271.9]
Fund Balance, beginning of perlod 68,849.6¢ 126,071.98 .00 194,921.67
Fund Balance, end of period 3 60,164.67 3 127,028.96 $ . 00 $ 207,193.58

The accompanying notes are an inteyral part of the financial statements.




Housing Authority of the Town of White Castle
White Castle, Louisiana

Notes to the Financial Statements (Continued)
September 30, 1996

NOTE & - CONTINGENCIES

The PHA is currentty defending two lawsuits: 1) Herietta Flowers and Lorraine Young vs. Housing Authority of the Town
of White Castle, Louisiana, and 2) Morris Link vs. Housing Authority of the Town of White Castie, Louisiana.
Assessrnent by the PHA's attorney is that the likelihood of success is good based on the following by case:

1) Allegation by plaintiffs of denied housing purely on race discrimination is not supported by the data regarding
the racial composition of the tenants of the PHA.

2) Allegation by plaintiff of disabling injury while working for the PHA is not supported by the medical information
forwarded to the PHA.

The entity is subject to possible examinations made by federal regulators who determine compliance with terms,
conditions, laws and regulations govemning grants given to the entity in the current and prior years. These examinations
may resutlt in required refunds by the entity to federai grantors and/or program beneficiaries.

14




Housing Authority ¢f the Town of White Castla

White Caeile, Loulaiana

Computation of Residual Receipts and Accruing Annual Contributliona

Owned Eousing Program

Year Ended Septembar 30,

Annual Contributions Contract Fw-13119

Computation of Residual Receipts
Operating recelipta
Oparating income
HUD operating subsidy

""otal operating receipts
Operating expenditures
Operating expenses

Capital expenditures

Total oparating expenditures

RR before provision for reserve, per audit
Audit adjustments (backed out)

RR before proviseion for reserve, per PHA

Provislon for cperating reaerve

Residuval receipts per PHA

Computation of Accruing Anrwal Contribution

Fixed annual contribution
Lessg interast pavingsa
Total annual contribution accrued

Leas amount avallable for reduction of

annual contribution - HR, above

Accruing annual contribution

*Subject to adlustment by HUD.

21

1996

174,276.07
46,266.00

220,542.07

202,157.17
7,069,.97

209,227.14

11,314.93
5,646.02

16,960.95
16,960.95)

. 00

126,615.71
1,193.55

125,422,116

. 00

125,422.16




Housing Authority of the Town of White Castle
white Castle, Loulslana

Schedule of Modernization Costs - Uncompleted
September 30, 1996

Annual Contributions Contract Fw-13119

CIAP 904-93 CIAP 905-95 TOTAL
1. Funds approved $ 365,030.00 $ 3,000.00 $ 368,030.00
Funds expended 365,030.00 2,500.00 367,530.00
Excess of funds approved $ . 00 $ 500.00 $ 500,00
2. Funds advanced $ 365,030.00 $ 3,000,00 $ 368,030,00
Funda expended 365,030.00 2,500.00 367,530.00
Excess (deficlency) of funds advanced 3 .00 4 500.00 1 500.00

—_
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Housing Authority of the Town of White Castle
White Castle, Louisliana

Analysis of Geaneral Fund Cash Balance
Septembar 30, 1596

Annual Contributions Contract FW-1316

Agsets and Other Items

Cash $ 62,505.77
Adjustment for CIAP funcing { 200.00)
Accounts recaivable-tenants 1,622.12
Prepaid lnsurance 11,306.68
Investments 33,587.45

Total $ 108,522.02

Liabilitles, Reserves, anid Other Items

Tenants' security deposits $ 11,700.00
Accounts payable-other 434.00
Accrued and withheld payrell taxes 353.75
Accrued PILOT 15,869.65
Cperating reserve per PHA 85,810.64
Adjustments affecting OR (backed out) ( 5,646.02)

Total h 4 108,522.02

23



Housing Authority of the Town of White Castle
White Castle, Louisiana

Owned Housing Program

Adjusting Journal Entries
September 30, 1996

Annuat Contributions Contract FW-1319

Acct. # Acct. #
for audit for posting
repot by PHA Debit Credit
(1)
Extraordinary Maintenance 4610 6010 $ 5.646.02
CIAP Expenditure - Control 1993 1400.2M 1413 $ 5,646.02

To adjust CIAP expenditures
at 9/30/96.




NON-FINANCIAL SECTION
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Independent Auditors' Report on Compliance Based on an Audit of Financial
Statements Performed in Accordance with Government Auditing Standards

Board of Commissioners

Housing Authority of the Town of White Castie
P. 0. Box 58

White Castle, Louisiana 70788

We have audited the general purpose financial statements of Housing Authority of the Town of White Castle as of and
for the year ended September 30, 1996, and have issued our report thereon dated December 2, 1996.

We conducted our auditin accordance with generally accepled auditing standards and Government Auditing Standards,
issued by the Comptroller General of the United States. Those standards require that we plan and perform the audit
to obtain reasonable assurance about whether the general purpose financial statements are free of material

misstalement.

Compliance with laws, regulations, contracts, and grants applicable to Housing Authority of the Town of White Castle
is the responsibility of the authority's management. As part of obtaining reasonable assurance about whether the
general purpose financial statements are free of maternal misstatement, we performed tests of the authority's
compliance with certain provisions of laws, regulations, contracts, and grants. However, the objective of our audit of
the general purpose financial statements was not to provide an opinion on overall compliance with such provisions.
Accordingly, we do not express such an opinion.

The results of our tests disclosed no instances of noncompliance that are required to be reported under Government
Auditing Standards.

This reportt is intended for the information of the Board of Commissioners, management, and U.S. Department of
Housing and Urban Development. However, this report is a matter of public record, and its distribution is not limited.

\[@mmmwé M;ﬂ&a:u—p{.

December 2, 1996 VanRheenen & Miller, Ltd.
Certified Public Accountants

Members, Amernican Institute of Certified Public Accountants
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ndependent Auditors’ Report on Compliance with $pecific Requirements
Applicable to Major HUD Programs

Board of Commissioners

Housing Authority of the Town of White Castle
P.O. Box 58

White Castle, Louisiana 70788

We have audited the general purpose financial statements of Housing Authonty of the Town of White Castle as of and
for the year ended September 30, 1996, and have issued our report thereon dated December 2, 1996.

We have also audited Housing Authority of the Town of White Castle compliance with the specific program requirements
governing types of services allowed or unallowed; eligibility; reporting; cost allocation; claims for advances and
reimbursements; and special test and provisions that are applicable to each of its major HUD-assisted programs, for
the year ended September 30, 1996. The management of Housing Authority of the Town of White Castie is responsible
for the authority’s compliance with those requirements. Our responsibility is to express an opinion on compliance with
those requirements based on our audit.

We conducted our audit of compliance with those requirements in accordance with generally accepted auditing
standards; Government Auditing Standards issued by the Comptroller Generai of the United Sfates; Office of
Management and Budget Circular A-128, "Audits of Stale and Local Governments” and the provisions of the Public_ and
Indian Housing Compliance Supplement dated May 29, 1996. Those standards and the OMB Circular A-128 require
that we plan and perform the audit to obtain reasonable assurance about whether matenal noncompliance with the
requirements referred to above occurred. An audit includes examining, on a test basis, evidence about the authority's
compliance with those requirements. We believe that our audit provides a reasonable basis for our opinion.

The resuits of our audit procedures disclosed immaterial instances of noncompliance with the requirements referred
to above, which are described in the accompanying schedule of findings and questioned costs. We considered these
instances of noncompliance in forming our opinion on compliance, which is expressed in the foliowing paragraph.

In our opinion, Housing Authority of the Town of White Castle complied, in all material respects, with the requirements
described above that are applicable to each of its HUD-assisted programs for the year ended September 30, 1996.

This report is intended for the information of the Board of Commissioners, management, and U.S. Department of
Housing and Urban Deveiopment. However, this report is a matter of public record, and its distribution is not limited.

\fmm.l.ovw/\ & Millen LM,

December 2, 1996 \_f-anﬁgeenen & Miller, Ltd.
Certified Public Accountants

Members, American Institute of Certified Public Accountants
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Independent Auditors' Report on Compliance with the General Requirements
Applicable 1o Federal Financial Assistance Programs

Board of Commissioners

Housing Authority of the Town of White Castle
P.O. Box 58

White Castle, Louisiana 70788

We have audited the general purpose financial statements of Housing Authonty of the Town of White Castle as of and
for the year ended September 30, 1996, and have issued our report thereon dated December 2, 1996.

We have applied procedures to test Housing Authority of the Town of White Castle compliance with the following
requirements applicable to each of its federal financial assistance programs, which are identified in the scheduie of
federal financial assistance, for the year ended September 30, 1996:

Political Activity

Davis-Bacon Act

Civil Rights

Cash Management

Fecleral Financial Reports (Claims for Advances and Reimbursements)

Allowable costs/Cost principles
Drug-Free Workplace Act

Administrative requirements

Our procedures were limited to the applicable procedures described in the Office of Management and Budget's

Compliance Supplement for Single Audits of State and Loca) Governments. Our procedures were substantially less
in scope than an audit, the objective of which is the expression of an opinion on the authority's compliance with the

requirements listed in the preceding paragraph. Accordingly, we do not express such an opinion.

With respect to the items tested, the results of those procedures disclosed no material instances of noncompliance with
the requirements listed in the second parag raph of this report. With respect to tems not tested, nothing came to our
attention that caused us 1o believe that Housing Authority of the Town of White Castle had not complied, in all material
respects, with those requirements. However, the results of our procedures disclosed immaterial instances of
noncompliance with those requirements, which are described in the accompanying schedule of findings and questioned
costs.

This report is intended for the information of the Board of Commissioners, management, and U.S. Department of
Housing and Urban Development. However, this report is a matter of public record, and its distribution is not limited.

Qliecncn & Mlle,, L,

Vom ‘
December 2, 1996 VanRheenen & Miller, Lid.
Certified Public Accountants

Members, American Institute of Certified Public Accountants
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Independent Auditors' Report on Compliance with Specific Requirements
Applicable to NonMajor Federal Finapcial Assistance Program Transactions

Board of Commissioners

Housing Authority of the Town of White Castle
P.O. Box 58

White Castle, L.ouisiana 70788

We have audited the general purpose financial statements of Housing Authority of the Town of White Castle as of and
for the year ended September 30, 1996, and have issued our report thereon dated December 2, 1996.

In connection with our audit of the general purpose financial statements of Housing Authority of the Town of White
Castie as of and for the year ended September 30, 1986, and with our consideration of the authority's control structure
used to administer federal financial assistance programs, as required hy Office of Management and Budget (OMB)
Circular A-128, "Audits of State and Local Governments,” we selected certain transactions applicable to certain
nonmajor federal financial assistance programs for the year ended September 30, 1996. As required by OMB Circular
A-128, we have performed auditing procedures to test compliance with the requirements governing types of services
allowed or unallowed that are applicable to those transactions. Our procedures were substantially less in scope than
an audit, the objective of which Is the expression of an opinion on the authority's compliance with these requirements.
Accordingly, we do not express such an opinion,

With respect to the iterns tested, the results of those procedures disclosed no material instances of noncompliance with
the requirements listed in the preceding paragraph. With respect to items not tested, nothing came to our attention that
caused us to believe that Housing Authority of the Town of White Castle had not complied, in all material respects, with
those requirements.

This report is intended for the information of the Board of Commissioners, management, and U.S. Department of
Housing and Urban Development. However, this report is a matter of public record, and its distribution is not limited.

\fw%m d’ Mdﬂul | LA
December 2, 1986 VanRheenen & Miller, Ltd.
Certified Public Accountants

Members, American Institute of Certified Public Accountants
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Independent Auditors’ Report on the Internal Control Structure Based on_apn Audit of
General Purpose Financial Statements Performed in A¢ccordance with Government Auditing Standards

Board of Commissioners

Housing Authority of the Town of White Castle
P.O. Box 58

White Castle, |ouisiana 70788

We have audited the general purpose financial statements of Housing Authority of the Town of White Castle as of and
for the year ended September 30, 1996, and have issued our report thereon dated December 2, 1996.

We conducted our audit in accordance with generally accepted auditing standards and Government Auditing Standards,
tssued by the Comptroller General of the United States. Those standards require that we plan and perform the audit
to obtain reasonable assurance about whether the general purpose financial statements are free of material
misstatement.

The management of Housing Authority of the Town of White Castie is responsible for establishing and maintaining an
internal control structure, In fulfilling this responsibility, estimates and judgments by management are required to assess
the expected benefits and related costs of internal control structure policies and procedures. The objectives of an
internal control structure are to provide management with reasonable, but not absolute, assurance that assets are
safeguarded against loss from unauthorized use or disposition, and that transactions are executed in accordance with
management's authorization and recorded properly to permit the preparation of general purpose financial statements
in accordance with generally accepted accounting principles. Because of inherent limitations in any internal control

structure, errors orirregularities may nevertheless occur and not be detected. Also, projection of any evaluation of the
structure to future periods is subject to the risk that procedures may become inadequate because of changes in
conditions or that the effectiveness of the design and operation of policies and procedures may deteriorate.

In planning and performing our audit of the general purpose financiail statements of Housing Authority of the Town of
White Castle for the year ended September 30, 1996, we obtained an understanding of the internal control structure.
With respect to the internal control structure, we obtained an understanding of the design of relevant policies and
procedures and whether they have been placed in operation, and we assessed control risk in order to determine our
auditing procedures for the purpose of expressing our opinion on the generat purpose financial statements and not to
provide an opinion on the internal controt structure. Accordingly, we do not express such an opinion.

We noted certain matters involving the internal control structure and its operation that we consider to be reportable
conditions under standards established by the American institute of Certified Public Accountants. Reportable conditions
involve matters coming to our attention relating to significant deficiencies in the design or operation of the internal control
structure that, in our jJudgment, could adversely affect the entity's ability to record, process, summarize, and report
financial data consistent with the assertions of management in the generai purpose financial statements.

Our study of the authority's internal controi structure disclosed a reportable condition in internal controls relating to
segregation of duties. Due to its limited size, the entity does not have the personnel to adequately separate the internal
accounting control duties. The segregation of duties is a decision that must be made by management on a cost-benefit
basis. Management must determine if the costs of implernenting an adequate internal control system will outweigh the
benefits derived from such a system. This reportable condition is inherent in ali small entities, and should not be
construed as a failure in proper management. We concur with management's opinion that the costs incurred to

implement an adequate internal control system would exceed the benefits derived from such a system. Consequently,
this should not be considered a controlled audit finding.

Members, Amerncan nstitute of Certified Public Accountants
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Independent Auditors’ Report on the Infernal Contro! Structure Used in
Administering Federal Financial Assistance Programs

Board of Commissioners

Housing Authority of the Town of White Castle
P. O. Box 58

White Castle, Louisiana 70788

We have audited the generai purpose financial statements of Housing Authority of the Town of White Castle for the year
ended September 30, 1996, and have issued our report thereon dated December 2, 1996. We have also audited

Housing Authority of the Town of White Castle's compliance with requirements applicable to major federal financial
assistance programs and have issued our report thereon dated December 2, 1996.

We conducted our audits in accordance with generally accepted auditing standards; Government Auditing Standards,
issued by the Comptroller General of the United States; and Office of Management and Budget (OMB) Circular A-128,

Audits of State and Local Governments. Those standards and OMB Circular A-128 require that we plan and perform
the audit to obtain reasonable assurance about whether the general purpose financiai statements are free of material
misstatement and about whether Housing Authority of the Town of White Castle complied with laws and regulations,
noncompliance with which would be material to a major federal financial assistance program.

In planning and performing our audits for the year ended September 30, 1896, we considered the authority's internal
control structure in order to determine our auditing procedures for the purpose of expressing our opinion on the
authority’s general purpose financial statements and on its compliance with requirements applicable to major programs,
and to report on the internal control structure in accordance with OMB Circular A-128. This report addresses our
consideration of internal control structure policies and procedures relevant to compliance with requirements applicable
to federat financial assistance programs. We have addressed intemal control structure policies and procedures relevant
to our audit of the general purpose financial statements in a separate report dated December 2, 1996.

The management of Housing Authority of the Town of White Castle is responsible for establishing and maintaining an
internal control structure. In fulfilling this responsibility, estimates and judgments by management are required to assess
the expected benefits and related costs of internal control structure policies and procedures. The objectives of an
internal control structure are to provide management with reasonable, but not absolute, assurance that assets are
safeguarded against loss from unauthorized use or disposition, that transactions are executed in accordance with
management’s authonzation and recorded properly to permit the preparation of general purpose financial statements
In accordance with generally accepted accounting principles, and that federal financial assistance programs are
managed in compliance with applicable laws and regulations. Because of inherent limitations in any internal control
structure, errors, irregularities, or instances of noncompliance may nevertheless occur and not be detected. Also,
projection of any evaluation of the structure to future periods is subject to the risk that procedures may become

inadequate because of changes in conditions or that the effectiveness of the design and operation of policies and
procedures may detenorate.

For the purpose of this report, we have classified the significant internal control structure policies and procedures used
in administering federal financial assistance programs in the following categories:

Members, American Institute of Certified Public Accountants
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Activity Cycles
Treasury or financing
Revenue/receipts
FPurchases/disbursements

Externai financial reporting
Payroll/personnel

General Requirements
Poiitical activity
Davis-Bacon Act
Civil rights
Cash management
Federal financial reports
Allowable costs/cost principles
Drug-free workplace
Administrative requirements

Specific Requirements
Types of services allowed or unallowed
Eligibility
Reporiing
Cost allocation
Special tests and provisions

Claims for Advances and Reimbursements

For all of the internal control structure categories listed above, we obtained an understanding of the design of relevant
policies and procedures and determined whether they have been placed in operation, and we assessed control risk.

During the year ended September 30, 1996, Housing Authority of the Town of White Castle expended 85 percent of
its total federal financial assistance under major federal financial assistance programs.

We performed tests of controls, as required by OMB Circular A-128, to evaluate the effectiveness of the design and
operation of internal control structure policies and procedures that we considered relevant to preventing or detecting

material noncompliance with specific requirements, general requirements, and requirements governing claims for
advances and reimbursements and amounts claimed or used for matching that are appticable to each of the authority's
major federal financial assistance programs, which are identified in the accompanying schedule of federal financial
assistance. Our procedures were less in scope than would be necessary to render an opinion on these internal control
structure policies and procedures. Accordingly, we do not express such an opinion.

We noted certain matters involving the internal control structure and its operation that we consider to be reportable
conditions under standards established by the American Institute of Certified Public Accountants. Reportable conditions
involve matters coming to our attention relating to significant deficiencies in the design or operation of the internal control
structure that, in our judgment, could adversely affect the authority’s ability to administer federal financial assistance
programs in accordance with applicable laws and regulations.

Our study of the authority's internal control structure disclosed a reportable condition in internal controls relating to
segregation of duties. Due to its limited size, the entity does not have the personnel to adequately separate the internal
accounting control duties. The segregation of duties is a decision that must be made by management on a cost-benefit
basis. Managemeni must determine if the costs of implementing an adequate internal control system will outweigh the
benefits derived from such a system. This reportable condition is inherent in all small entities, and should not be
construed as a failure in proper management. We concur with management's opinion that the costs incurred to
implement an adequate internal controf system would exceed the benefits derived from such a system. Consequently,
this should not be considered a controlied audit finding. Our study of the authority's internal control structure and its
operation also disclosed reportable conditions relating to tenant files, PHMAP, and terminal leave which are disclosed
in the accompanying schedule of findings and questicned costs.

A matenal weakness is a reportable condition in which the design or operation of one or more of the internal control
structure elements does not reduce to a reiatively low level the risk that noncompliance with laws and regulations that

woluld be material to a federal financial assistance program may occur and not be detected within a tmely period by
employees in the normal course of performing their assigned functions.




Our consideration of the internal control structure policies and procedures used in administering federal financial
assistance would not necessarily disclose all matters in the internal control structure that might be reportable conditions
and, accordingly, would not necessarily disclose all reportable conditions that are also considered to be matenal
weaknesses as defined above. However, we believe none of the reportable conditions described above are material
weaknhesses.

This report is intended for the information of the Board of Commissioners, management and U.S. Department of
Housing and Urban Development. However, this report is a matter of public record and its distnbution is not limited.

Nom Wetnen £ HUH‘\;&._
December 2, 1996 VanRheenen & Miller, L.td.

Certified Public Accountants




Housing Authority of the Town of White Castle
White Castle, Louisiana

Independent Auditors’ Schedule of Findings and Questioned Costs
For the Year Ended September 30, 1896

TENANT FILES

Finding
Based on 9 files selected, we noted four files contained inadequate income verification,
two files had no completed HUD-9886 for the time period selected for review, and one file

had inadequate documentation for medical expenses.

Recommendation
A thorough review of tenants’ files should be made for the purpose of eliminating the
deficiencies. We noted improvements related to tenant files from the prior audit penod.

Reply
We will review files and make needed improvements.

PHMAP ASSESSMENT FACTORS

Finding

HUD Notice PIH 96-32 requires auditors to review several PHMAP indicators as reported
to HUD with the supporting documentation. PHMAP FYE 9/30/96 has a submission
deadline of 12/31/96. Consequently, PHMAP FYE 9/30/95 was reviewed during the audit
fieldwork on 12/2/96. PHMAP FYE 9/30/95 was rnailed after the 90 day submission
deadline. Furthermore, audit recalculation of indicator 1 and 3 disclosed different answers

to those indicators than these submitted. Also, there was insufficient detail to recalculate
or verify the PHA response to indicators 5, 6, and 7.

Recommendation
Review the requirements of HUD Notice PIH 96-32 and comply with its directives. Retain
data needed to recompute data used to complete HUD 50072.

Reply
We will do so.

TERMINAL LEAVE

Einding

Payment of unused annual leave upon termination of employment by Motris Link, Jr.
appears to have been overpaid. Audit calcuiation computed the amount to be $2,256.00,
but the gross amount paio was $2,848 94, PHA employees were unable to explain why
the additional $592.94 was paid.

Recommendation

Review the computation of annual leave, inciuding rate of pay and application hours to be

compensated. If an overpayment has occurred, seek restituton of the amount from Mr.
Link.

Reply
We will do so.

35

Questioned
Costs

$ .00

.00

502 .94



Housing Authority of the Town of White Castle
White Castle, Louisiana

Analyeis of Surplus - Statutory Basis
Year Ended September 30, 1996

Annual Contributions Contract FwW-1319

Unreserved surplus

Balance per 9-30-95 audit $ (2,144,385.31)
Net income {(lons) FYE 9-30-96 { 9B8,752.43)
QR proviseion FYE 9-30-36 ( 16,960,95)
Balance at 9-30-96 $ (2,260,098.69)

Reserved surplus

Balance per 9-30-95 audit $ £8,849.69
OR provision FYE 9-30-96 16,960,595
Balance at 9-30-96 $ 85,810.64

Cunulative contributions from HUD

BHalance per 9-30-95 audit $ 5,287,947.98
HUD adjustment prior year { .01)
Contribution FYE 9-30-96 125,422.16
Operating subsidy FYE 9-30-96 46,266.00
Balance at 9-30-926 $ 5,459,636.13

Grants f{rom HUD

Falance per 9-30-95 audit $ 236,301.00
Grants FYE 9-30-96&6 131,729.00
Balance at ©9-30-96 .3 368,030.00

Total Surplus $ 3,653,378.08
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Independent Auditors' Report

Board of Commissioners

Housing Authority of the Town of White Castle
P.O. Box 58

White Castle, LA 70788

We have audited the accompanying general purpose financial statements of Housing Authority of the Town of White
Castle as of September 30, 19396, and for the year then ended. These general purpose financial statements and the

supplemental financial information and supplemental financial information - statutory basis referred to below are the

responsibilty of the authority's management. Our responsibility is to express an opinion on these financial statements
based on our audit.

We conducted our audit in accordance with generally accepled auditing standards and Government Auditing Standards
tssued by the Comptroller of the United States, and the provisions of Office of Management and Budget (OMB) Circular
A-128, "Audits of State and Local Governments”. Those standards and OMB Circular A-128 require that we plan and
performn the audit to obtain reasonable assurance about whether the financial statements are free of material
misstatement. An audit includes examining, on a test basis, evidence supporting the amounts and disclosures in the
financial statements. An audit also includes assessing the accounting principies used and significant estimates made
by management, as well as evaluating the overall financial statement presentation. We believe that our audit provides

a reasonable basis for our opinton.

As discussed in Note 1 to the financial statements, in the current year the authority’s implemented financial reporting
under generally accepted accounting principles and discontinued regutatory basis financial reporting.

In our opinion, the general purpose financial statements referred to above present fairly, in all material respects, the
financial position of Housing Authority of the Town of White Castle as of September 30, 1996, and the results of its
operations for the year then ended in conformity with generailly accepted accounting principles.

In accordance with Government Auditing Standards, we have also issued a report dated December 2, 1996 on our
consideration of Housing Authority of the Town of White Castle's internal control structure and a report dated

September 30, 1996 on iis compliance with laws and regulations.

Our audit was made for the purpose of forming an opinian on the general purpose financial statements taken as a
whole. The accompanying financial information listed as supplemental financial information and suppiemental
financial information - statutory basis in the table of contents is presented for purposes of additional analysis and
is not a required part of the financial statements of Housing Authority of the Town of White Castle. Such information
has been subjected to the auditing procedures applied in the audit of the general purpose financial statements and,
IN our opinion, is fairly presented in all material respects in relation to the financiat statements taken as a whole. As
described in Note 1, the supplemental financial information - statutory basis was prepared in conformity with the
accounting practices prescribed by the U.S. Department of Housing and Urban Development, which is a
comprehensive basis of accounting other than genersily accepted accounting principles. Such supplemental
financial information — statutory basis has been subjected to the auditing procedures applied in the audit of the
general purpose statements and, in our opinion, is tairly presented in all material respects in conformity with the
comprehensive basis of accounting described in Note 1.

December 2, 1996 VanRheenen & Miller, Ltd.
Certitied Public Accountants

Members, American Institute of Certified Public Accountants
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Housing Authornty of the Town of White Castle
White Castle, L.ouisiana

Independent Auditors' General Comments
September 30, 1996

1. The PHA administers the following programs: 134 units of public housing and 2 CIAPS.

2. The prior audit contained one finding:

d.

Finding_

Based on seven files selected, we noted seven
files did not contain a copy of HUD 9886, five
files had no documentation for income
venhcation, and two files lacked documentation

related to medical and child care expense
deductions.

36

Resolution

See cumrent audit findings for continued finding
based on current review of tenant files.
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