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October 24, 2003

Independent Auditors' Report

. The Honorable Tyrone L. Dﬂ)ﬂﬁ:, Mayor

. and Members of the Board of Aldermen
Town of Glenmora, Louisiana

~ We have audlted the accompanying general putpose ﬁnanclal statements and the combining and individual
_funcl and account group financial statements of the Town of Glenmora, Louisiana as of June 30, 2003 and for the
year then ended, as listed in the table of contents. These financial statements are the responsibility of the Town of
Glenmora's management. Our responsibility is to express an opinion on these financial statements based on our
audit. The pm)r year suinmary comparative information has been derived from the Town’s 2002 financial
statements and, in our report dated November 11, 2002, we expressed an unqualified opinion on the general:
| purpase fmanmal statements and the combining and individual fund and account group financial statements

We conducted our audit in accordance with audltmg standards generally accepted in the Umted States af
America and the standards applicable to financial audits contained in Government Auditing Standards, issued by
the Comptroller General of the United States. Those standards require that we plan and perform the audit to obtain
~ reasonable assurance about whether the financial statements are free of material misstatement. An audit includes
examining, on a test basis, evidence supporting the amounts ‘and disclosures in the financial statements. An andit
- also includes assessing the accnuntmg principles used and significant estimates made by management, as well as
- evaluating the overall gene:ral purpose financial statement presantatmn We believe that our audit pmﬂdes a
reasanable basis for our opinion. ~

In our opinion, the general purpose ﬁnanclal statements referred to in the first paragraph prascnt fairly, in all
material respects, the financial position of the Town of Glenmora, Louisiana as of June 30, 2003, and the results of
its operations and the cash flows of its proprietary fund type for the year then ended in conformity with accounting
principles generally accepted in the United States of America.  Also, in our opinion, the combining and individual
fund and account group financial statements referred to in the first paragraph present fairly, in all material respects,
the financial position of each of the individual funds and account groups of the Town of Glenmora, Louisiana as of
June 30, 2003 arid the results of operations of such funds and cash flows of individual proprietary funds for the year
then ended in conformity with accauntmg standards generally accepted in the United States of America.

In accordance with Government Auditing Standards we have also lssued our report dated October 23, 2003,
~ onour consideration of the Town of Glenmora, Louisiana’s intemal control over financial reporting and our tests of
- compliance with certain provisions of laws, regulations, contracts and grants.



~The Honorable Tyrone L. Doyle, Mayor
~ and Members of the Board of Aldennen
» “Fown of GGlenmora, Houisiana |

- October 24, 2003

Our audxt was ﬂonducted for the purpose of forming an nplmcm on the general purpose ﬁnanclal statements
 taken as a whole and on the combining, individual fund and account group financial statements. The accompanying
schedule of expenditures of federal awards is. presented for purposes of additional analysis as required by U.S.

~ Office of Management and Budget Circular A-133, Audits of States, Local Gavernments, and Non-Pmﬁt

Organizations, and the financial information listed as supplementary information in the table of contents is

-~ presented for purposes of additional analysis, and is not a required part of the financial statements of the Town of

Glenmora, Louisiana. Such information has been subjected to-the auditing procedures applied in the audit of the
general purpose, combining and individual fund and account group financial-statements and, in our opinion, is
fairly presented in all material respects in relation to the financial statements of each of the respﬁcnve individual
ﬁlnds and accaunt groups taken as a whole

# As discussed in Note 18, the T{}WI‘I of Glenmora water and sewer fund has had losses for 2002 and 2003 cash
flow problems from operations could cause the fund to deplete its reserves and have difficulty meeting its debt
obligations. The general purpose financial statements do not include any adjustment relating to the amounts and
classification of liabilities that might be necessary if the Town of Glenmora is not able to meet its debts as they
come due or if such debts are adjusted under the prawsmns of chapter 9 af the Federal Banlﬂuptcy Ccde

KNIGHT < MASDEN
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Revenues -

Taxes
Licenses and perniits
Intergovernmentai

Fines . -
Franchise fees
Minéral lease -
Sale of Assets
State Grant
Miscellaneous

- Total Revenues

Expenditires
Cumrent
General Government
Public Safety
Streets
Sanitation
LCDBG
Debt Service
Principal
Interest
Total Expenditures

Deficiency of Revenues
. Under Expenditures:

*Other Financing Sources
Operating transfers in

“Total other financing sources

Deficiericy of Revenues

and other financing sources

‘Under Expenditures-

Fund balanges, beginning of year

Fund balances, end of year

Town of Glenmora, LOlllSlﬂIla

Combined Statement of Revenues, Expenditures and Changes
in Fund Balances - All Governmental Fund Types

-  Year Ended June 30, 2003

Wlth Cﬂmparanue Totals for the Year Ended June 30 2002

The accompanymg nntes are an integral

part of the financial statements.

| T - ' f_' Totals .
~ Governmental Fund Types (Memorandum Only)
- Special | ~ Debt
General . _Revenue Service 2003 2002
387068 $ - 8 - § 387,068 $ 418,868
18428 : : 18,428 27,026
30,534 40,666 : 71,200 356,067
86,535 S : 86,535 67751
47,504 : , 47.504 . 46174
3,870 . : 3,870 5,147
500 . - s00 . - 5278
28264 - : 28264 . 20,591
33,825 9,264 393 48,482 50,838
—§41.528 49930 303 691,851 597,740
231,249 54,825 88 286,162 209,i91
270,279 i : 270,279 245714
197,114 4,510 . 201,624 200,125
58020 . - - S3.020 . 52,313
. 26,900 i 26,900 324,957
40058 - 18,000 58,058 53,811
288 19263 20,151 20,099
TO7.608 86235 37351 921!194 1,106,210
(156,080) - (36305)  (36958)  (229,343) . (108,470)
34000 . - 33195 67,195 95979
34,000 T 33,195 67,195 55,979
(122,080) . (36305)  (3,763) (162,148) (12,491)
62322 122,585 . _ 13428 198335 210,826
$(59,758) $86280 $ 9,665 § 36187  $ 198335



. Revenues
Taxes
Licenses and permits
Intergovernmental
Fines
* Franchise fees
Mirneral lease
Sales of Assets’
~ State Grant Money
Miscellaneous
Total Revenues

Expenditures’
- Current - |
General Government
Public Safety
Streets
Sanitation
Debt Service

Principal
Interest

Total Expenditures

Deficiency of Revenues
~ Under Expenditures

Dther‘ Financing Sources
Operating transfers in
Total Other Financing Sources

Deficiency of Revenues
and Other Financing Sources
Under Expenditures

Town of Glenmora, Louisiana |
Combined Statement of Revenues, Expenditures and Changes

in Fund Balances -

Budget (GAAP Basis) and
Generat Fund

For the Year Ended June 30, 2003

Aﬂmﬁl -

Fund balances, 'begi'nning of year -

" Fund balances, end of year

‘The accompanying notes are an integral

part of the financial statements.

Bt’ldget |

$ 367,500
44,300
126,000
70,000
46,400
16,000

26,000

- 27,900

624,100

230,106
267,550

170,799

61,500

31,000

760.955

O it il
(136,855)

34,000

W

34,000

$ (102,855

General Fund

" Actual

§ 387,068
18,428
30,534
86,535.
47,504

3,870
500
28,264
- 38,825

641,528

231,249
270,279
197,114
58,020

40,058
883

T 797.608

LS \ A
(156,080)

34,000
34,000

(122,080)

62,322

8 (59,758)

Variance -
- Favorable

_ (Unfavorable) |

$ 19,568
(25,872)
4,534
16,535 °
1,104
(12,130)
500
2,264
10,925
17,428

—’——-—-———-—L————l

(1,143)
(2,729)

(26,315)
3,480

(9,058)
(838)

- (36,653)

(19,225)-

s (19225)
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- Town of Glenmnra{

- Enterprise Funds .
Cumparauve Statement of Revenues, Expenses, and

Changes in Retained Earnings (Deficit) - Proprietary Fund Type

Years Ended June 30, 2003 and 2002

Operating Revenues
Charges for services
Gas charges
- Water charges
Sewer charges
- Other charges
State Grant
Miscellaneous
Total Operating Revenues

Operatmg Expenses
Salaries and benefits
Payroll taxes -

Gas purchases |
Legal and prufcssmnal
Repairs and maintenance
Insurance
Truck expense
Depreciation
Water well power
Telephone
Bad debts
- Supplies
Office Expense
Miscellaneous
 Total Operating Expenses

| 'Uperatiﬁg Income
| Nonoperating Revenues (Expenses)
~ Interest income
Interest expense
Total Nonoperating Revenues (Expenses)
| Income Before Qperatin_g Transfer
Operating Transfers Out
Net Income (Loss) :
Retained Earnings (Deficit), Beginning of Year |
Retained Eaﬁings (Deficit), End of Year

The accompanying notes are an integral
part nf the financial statements.

_Tutalé‘ -m
2003 2002
$ 328,318 $ 326,951 |
196,506 169.806
107.731 58 845
10,025 20.880
37.301 .
6,982 15,528
686,863 'T'_s_zio_w .
113,509 98,694
8 341 7.328
31 488 84 690
36,098 13 444
50,374 . 45.009
75.754 67.964
' 6.999 7.959 |
93281 34,103
9.117 8383 -
5.072 4.076
13,157 5.782
11272 6.557
9709 8672 .
6834 15218
521 005‘ | 457,879
165858 134,131
2.249 6.423
197.719 C(60.907
TT(I95470)  ____(54,484)
_(29,612) 79,647
(34000) - (65,000)
C(63612) | 14,647
o 351,143 " (365.790
$ (414755 S _(351.143)
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Town of Glenrnnra |

Enterprise Funds
Comparative Statemeént of Cash Flows - Proprietary Fund Type
_ Years Ended June 30, 2003 and 2002

2003 2002

. Cash Flows from Operating Activities: | ’ - : '
- Operating Income - S - . $ 165858 ° § 134,131
Adjustments to reconcile net opera‘tlng income - S -
- tonet cash provided by operating activities:

Depreciation . - ) - | 93,281 84,103
Decrease (hmrease) in accounts receivable . . 10,808 {10,150)
Increase in due from other funds . | - (55,884) - (16,700)
 Increase (Decrease) in accounts payable 44,132 (30,250) -
Decrease in due from others IR . : (18,670) - -
Increase in due to other funds . o - | ' (13,793) ~ (41,035)
Increase in customer deposits - ' | o | . 6774 . 9694
Net cash provided by nperann g autmtles L v - B 232506 129,793
Cash flow from noncapital financing activities: S S
Transfers from restricted assets ‘ - | - 48,986 - 85,332
Operating transfers out ) | % - (34000) - (65,000)
Net Cash Provided by Non-capital ﬁ, - A
| Financing Activities - | - 14,986 20,332
_Cash flow from capital and related ﬁnancmg activities: |
Contributions. L . ~ - 425,080
Capital Grants o | - | | - - 514,800
Acquisition of capital assets - | | . {(808,915) . - (2,181,425)
New Bond Issue - . 777,780 1,294,210
Principal paid on revenue bonds and note | | - R (96,590) (74,602)
~ Interest paid on revenue bonds and note | % . | (197,719} (60,907)
Net cash used by capital and related financing activities S - (325444) (82,844)
Cash flow from investing activities: = | f_ | |
Interest on 1nvestments T - ' | -_ - 25249 . 6,423
Net (decrease) increane in cash and equivalents R | (75??03) | - 13,704
* Cash and equivalents, beginning of year . . : | 1017 5313
" Cash and equivalents, end of year R § 3314 - § 79,017

-
-
-

The accompanying notes are an integral =
part of the financial statements, -‘ ~ 2
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Town of Glenmora, Louisiana
Notes to the Financial Statements -
June 30, 2003

B ,a-. LY

Note: 1 Sunlmary of Slgmﬁcant Accnuntmg Pollcles

The Town of Glenmora (the "TﬂWIl") was mcnrporated under the prowsmns of the Lawrason Act. The Town operates under a

'- Maynr—Bﬂard of Aldermen form of government,

The financial statements of the Tuml uf Glenmora, Louisiana have been prepared in cnnfnnmty w1th generally accepted

" accounting principles (GAAP) as applied to governmental units. The Governmental Accounting Standards Board (GASB) is the

accepted standard-setting body for establishing governmental accnuntmg and financial reporting principles. The more sngmﬁcant of

the government's accnuntmg policies are descnbed below.

A. Financial Reportmg Entity

- The financial statements of the Tﬂwn consist only of the funds and account groups of the Town The Town has no mfersght
responsibility for any other governmental entity since no other entities are considered to be controlled by or dependent on the Town.
Control or dependence is détermined on the basis of budget adoption, taxing authority, funding, and appointment of the respective

governing body. -
B. Fuud Accounting

The Town uses funds and account groups to report on its financial position and results of uperatmns Fund accounting is -
designed to demonstrate legal compliance and to aid financial management by segregating transactions related to certain guverrmlenw
ﬁmctmns or activities.

A fund 1s a separate accounting entity with a self-balancing set of accounts. An account group, on ihe other hand, is a financial

reporting device designed to provide accountability for certain assets and hahllmes that are not recorded in the ﬁmds because they do -

not directly affect net expendable avallable: financial resources.

Funds are classified into three categnnes govemmental proprietary and ﬁdumary Each catEgury, in turn, is divided into

separate "fund types".

Governmental funds are used tu account for all or mnst of a government's general acnwt:les mcludmg the cnlleutmn and

- disbursement of earmarked monies (special revenue funds), and the servicing of general’ lnng-tenn debt (debt service ﬁmds) The

general fund is used to account for all activities of the general government not accounted for in some other funcl

Prﬂprietary funds are used to account for activities simﬂar to those found in the private sector, where the determination of net
income 1s necessary or useful to sound ﬁnanclal admunistration. The Town provides gueds or services from such activities to outside

- parties (enterpnse funds).

Fiduciary funds are used fo account for assets held on behalf of nutsuie partles including other governments, or on behalf of

. other funds within the government.

“C. Basts of Accounting

.All governmental funds and the agency fund are ¢ accounted for using the modified accrual basis of accounting Revenues are
recognized when they become measurable and available as net current assets. Property taxes are recorded as revenue when levied.
Penalties, fines and bonds, sales taxes, franchise taxes and miscellaneous revenues are recorded when received in cash because they
are generally not-measurable until actually received. Intergovernmental revenue and interest income is accrued when their receipt
occurs soon enough after the end of the accounting period so as to be both measurable and available. Expenditures are generally
remgmzed inder the modified accrual basis of accounting when the related fund liability is incurred. An exception to this general rule

18 pnnmpal and interest on general long-term debt which is racogmzed when clue

All propnetary funds are accaunted for using the accrual basis of accounting whereby revenues are recognized when they are eamecl,
and expenses are recognized when they are Hl{:HITEd
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Note 1 - Summary of Significant Accounting Policies, Continued
- D. Budgets and Budgetary Accoﬁnting

The Mayor and Board of Aldenncn follow these procedures in estabhshmg the budgetary data reflected in the ﬁnancml
statements. . ,

1. The Town Clerk prepares a proposed budget and submits it to the Mayor and Board of Aidennen no later than ﬁﬂeen
: days prior to the bEgmmng of each ﬁsual year. -

2. A summary of the proposed budget is published and the public notlﬁed that the proposed budget is avatlable fur public
= mspectmn At the same time, the dﬂtﬂ of a public hearing is published. - |

3 A publm hearmg 18 held on the prﬂpused budget at least ten days after publrcaﬂnn of the call fur the heanng,

4 After hnhhng of the public hearing-and completion of all. action necessary to finalize and implement the budget, the
budget is adopted through passage of an ordinance prior to the commencement of the fiscal year for which the budget is

being adopted.

5. Budgetaxy amendments involving the transfer of ﬁmds ﬁ-om one department program or function to another or mvnlmg
, increases in expenditures resulting from revenues exceeding amounts estimated require the approval of the Board of
Aldermen through an amended budget submitted by the Town Clerk. Monthly the Board of Aldermen compares actaal
year-to-date revenues and expenditures to the current year budget,-and they make necessary amendments to the budget.
‘The Town Clerk 1s respnnsﬂ:le for advising the Board of Aldermen when total revenues and/or expendlmres are
projected to have a variance in excess.of what i IS alluwed by Louisiana Revised Statutes.

6. All budgetmy appmpriatinnﬂ japse at the end of each fiscal year.

7. . Budgets for the General Fund, Special Revenue Fund and Debt Service Funds are adopted on a basis cﬁnsistent with -
generally accepted accounting principles (GAAP). Budgeted amounts are as originally adopted, or as amended from
time to time by the Mayor and Board of Aldermen. Such amendments were not matenal in relation to the original
apprnprmtmns |

8.. Special Revenue Fund budgets for federal fiinds prnjects lasting more than one year are established at the time grant.
apphcatmns are submitted.

E. Cash and Cash Equivalents
All highly liquid investments with a maturity of three months or less ﬁhen purchased are considered to be cash equivglents.
F. Due To/From Other Funds

Amounts in each fund listed as due to/from are offset by currespnndmg entries in ﬂﬂler funds. Funds shﬂwn as such are
considered available for expenditure unless specifically restrmted within the statements.
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Town of Glenmora, Louisiana
Notes to the Financial Statements
June 30, 2003

“ Note 1 Summaxy of S1gmﬁcant Accountmg Pnlmes Contlnued

G. Fixed Assets and Long-Term Liabilities

Fixed assets used in governmental fund type uperatiuns (general fixed assets) are accounted for in the General Fixed Assets
Account Group, and they are recorded as expenditures in the governmental funds when purchased. The Town has elected not to
- capitalize public domain (“mﬁ'ﬂstructures“) fixed assets consisting of certain improvements other than buildings, including roads,
bridges, sidewalks, and drainage improvements. No depreclatmn has been provided on general fixed assets. Fixed assets are valued at
historical cost, unless they were donated in which case they are valued at fair ma;rket value at the date of donation. Douated fixed
assets represent 3.7% of tntal general fixed assets. - .

x Long-term habilities expected to be ﬁnanced from gnvemmental ﬁmds are accounted fnr in the Gcneral Long—Term Debt
Accnunt Group. - -

The two account groups are nut “ﬁmds“ They are concemned unIy with the measurement of financial pnmtmn They are not - |
- involved with measurement of results of operations. -

- thed assets used in the proprietary fund type operations are mcludad on the balance sheet uf the fund at mstnncal CcOsis.
- Depreciation of all exhaustible fixed assets used by proprietary funds is charged as an expense against their operations. Accurmulated
- depreciation is repotted on the proprietary fund balance sheets. Depreciation has been provided over the estlmated useful lives usmg
the strmght—-lme meth&d The estimated useful lives are as follows: +

Utility Production and Distribution Systems ........................................................................................... 25-50 years
EQUIPINEIL ..ottt censesiestars e e svesasssas st sers s asaiassseassmsaess st sesssenarssa s bsas essbssstnessasermebinssensans 5-10 years
VEHICIES ..ottt s reseae it a s aesvasas et sassasns srassonrsesssasbnssasessheesbensnnetentnsesateantssmen s s sarersesane 3-5 years

“H. Compensated Aﬁsences -

"An empluyee may earn up to 10-days vacation dependmg on type and length of service. Employees pald on an hourly basis.
may earn up to five days of sick leave per year. All other employees take sick leave on an as needed basis, however, they do.not
acerue any sick leave. All vacatmn and sick leave accrues on a calendar year basis with all unused sick leave being paid to the hourly
basis employees in December. The Town's liability for accuniulated -unpaid vacation and sick leave, all fund types was ccins1dered o
be unmatena] and, therefore, excluded from the financial statements. | |

1 Interﬁmd Transactions

" Transactions that constitute riahnbursemenfs to a fund for e:ﬁ:pendimr'esfe:tpehses initially made from it that are applicable to
another fund are rmrded as expenmmresfexpenses in the rembursmg fund and as reductions of ﬂxpendlturesfexpensas in the fund
that is reimbursed. - |

All other interfund transactions are reported -as transfers. Nnn-recurrmg or nofi-roytine permanent. transfers of equity are
‘reported as residual eq:.uty transfers. All other transfers are reported as uperatmg transfers. ~

11
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Town of Glenmora, Louisiana
Notes to the Financial Statements
June 30, 2003

| Nete 1 Summary ef 51 gmﬁeant Aeccmntmg Pollmes, Centlnued
J. Total Celumns on Cembmed Statements Ovemew
Total eelumns on the combined statements - overview are eaptlened "Memorandum Only" to indjcate that they are presented
only to facilitate financial analysis. Data in these columns do not present finaricial position, results of operations, or changes in
financial position in conformity with generally accepted accounting pmlples Neither is sueh data eemparable to a consolidation.
Interfund eliminations have not been made in the aggregation of this data.

K. Cemparative Data

Comparative total data for the prior year have been pre$ented in the accompanying financial statements in order to provide an
understanding of ehanges in the Town's financial position and operations. However, comparative data have not been presented in eaeh
of the statements since their inclusion would make the statements unduly eemplex and difficult to read.

L. Bad De_bts

Uncollectible amounts due for ad valerem taxes, customers’ utility receivables and economic developrent 103113 recetvable are
reeegmzed as bad debts through the establishment of an allowance account based on hlsterleal information which would indicate the
. uncelleetlbﬂlty of a portion of the particular receivable. -

| M Retamecl Eammgs Reserved for Debt Semee

| Retained earnings reserved for debt service represents a Iegally segregated trust account reqmred by the bond mclenture that 1S
equal to the annual principal and interest due for the next year. 2

N.' Fund Balances Reﬁrved for Econemie DeveleplﬁenL

Fund balances reserved for economic development represents amounts restn eted for lew to moderate-meeme develepment m-
the Town of Glenmora area. :

0. Eneumb:aﬁees
_’fhe Town does not es_e encumbrance aeeeuﬁting or reporting.
P. Capitalized Intereet
? The Tewﬁ does net use eapitalieed'intEIest aceeunting Or reperting.
o Estimates

The preparation of financial statements in copformity with generally accepted accounting pnnclples requires management to
~ make estimates and -assumptions that aﬂ'eet certain reported amounts and disclosures. Aeeerdmgly, actual resu[ts eeuld differ from
these estimates. -

Note 2 - Deﬁeit Retained Earnin’gs |

The Water and Sewer Fund (an enterprise fund) has a deficit retained earmngs balance of $570,406. Hewever eenmbutmus | |
-1 by ihe municipality and federa] grants have ereated a total fund equlty balance of $1,660,392.

12
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Town of Glenmora, Louisiana
- Notes to the Fancial Statements
 June 30, 2003

- .~Nete 3 - Cash and Cash Equivalenfs |

- These deposits are stated at cost, which approximates market. Under state law, federal deposit insurance or the pledge of
securities owned by the fiscal agent bank must secure these deposits (or the resulting bank balances). The market value of the
pledged securities plus the federal deposit insurance must at all times equal the amount on deposit with the fiscal agent. The securities

~are held in the name of the pledging fiscal agent bank in a holding or custodial bank. Cash and cash equivalents (bank balances) at

June 30, 20{)3 are secured as follows:

Bank balances § 180,518
Federal deposit insurance - | $ 180,518
Pledged securities (uncollateralized) - . 0

Total ' o | § 180,518

‘Even though the pledged securities are considered uncnllatcrallzed under the provisions of GASB Statement 3, Louisiana
Revised Statute 39:1229 imposes a statutory requirement on the custodial bank to advertise and sell the pledged securities within 10
days of being notified by the Town that the fiscal agent has failed to pay deposited funds upon demand.

~ Note 4 - Ad Valorem Taxes
Ad valorem taxes attach as an enforceable lien on property as of January 1 of each year. Taxes are levied by the Town in
September or October and are actually billed to the taxpayers in November. Billed taxes become dehnquent on January 1 of the
following year. Revenues ﬁ'nm ad valorem taxes are budgeted i the year bllled

‘For the year ended June 30, 2003, taxes of 5.21 mills were levied on properties with assessed valuatmns tutalmg $2,941 394
and were dedicated to general corporate purposes. . .

Ad valorem tax receivable at June 30, 2003 was $2,106.

Note 5 - Accounts Receivable - Uﬁlity- Systerns

Accounts receivable are composed of the following: |

~ Natural Water and
~ Gas Sewer System ~__Total
Billed Services $ 17,207 $ 42,228 § 59435
Unbilled Services 5,309 14,723 20,032
| 22516 56,951 79,467
Less alowance for . . |
doubtful accounts __{(10576) | (4,424) (15.000)

13




Q
' -

- - . . Vo B

- -
- -
'
- ' ' ' - .
'
1

Town of Glenmora, Louisiana
Notes to the Financial Statements

- June 30, 2003
- Note-6 - Due to/from Other Funds
Raceivabiés Fund S - | | - Payable Fund - Amount

Gas Fund "~ General Fund | " $ 80,541

k Gengral'Fund | Water and Sewer Fund 5,082

Gas Fund | | Economic Development Fund “ 1,000
(Gas Fund Water and Sewer Fund . 31,063

Town of Glenmora (Debt Service) .. = Water and Sewer Fund | | | 950

Water & Sewer Fund Sewerage District No. | . | | 4,600

Economic Development Fund o General Fund - 29,211
- Sewerage District No. 1 " Town of Glenmora (Debt Service) - | 1,937

'Note 7 - Notes Receivable

Funds previously received from the Louisiana Department of Urban & Community Affairs unde.r the Community Deve}opment
Block Grant Program are béing used by a Special Revenue Fund (Economic Development). Loans are made to businesses to enhance
economic development in the Town. As the loans are repaid, the monies are deposited into the Special Revenue Fund (Econoinic

- Development) with future use being restricted to economic development.

" Notes Receivable is as follows:

Reggie’s Restaurant

Original Amount $56,800, 240 paymems nf S L

$410 per month including interest at 6% | , _ $ 53,113
Glenmora Tailor Shop |

Original amount $73,000, 180 payments of ~ , | | _ |

$657 per month including interest at 7% "- . | | 57,355

| . o ; | 110,468
Less allowance for doubtful accounts | | , ~ | (57.000)
$ ._ 53,468

Both of these loans are delinquent in repayment terms at June 30, 2003. Beginning October 1, 2I003 the terms of these loans
were renegotiated. It is still believed that the Glenmora Tailor Shop will not make payments and that this loan will go into foreclosure. -
The amount of the allowance for doubtful acuounts represents the amount nf the loan to the Glenmora Tailor Shop.

Nﬁte 8 - Restricted Assets

" Certain enterprise fund resources are classified as restricted assets on the balance sheet because their use is restricted by
applicable bond covenants. The "Utilities Revenue Bond and Interest Sinking Fund" account and the "Gas Utility Revenue Bond
Fund” account are used to dccumulate monies to be used for debt service payments within the next twelve months, The "Debt Service
Reserve" account and the "Gas Utility Revenue Bond Reserve Fund” account are used to accumulate monies to make up potential
future deficiencies in the sinking fund accounts identified above. The "Deprecmtmn and Contingency Fund” accounts are used for the

- purpose of paying the cost of tinusual or extraordinary maintenance, repairs, replacements and extensions for the Water and Sewer .

System and the Natural Gas Systern, respectively. In the presentatmn of restricted assets, the Town 5 accuunt titles vary slightly from
the legal account titles descnbed above. |
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Town of Glenmora, Louisiana

Notes to the Financial Statements -

~ Proprietary Fund Type - Eﬁtemrise

- The utility relocation project was completed

June 30, 2003
" Note § - Resm'ctgd Assets, continued
3 2002 2003 |
Natural ~ Water Natural - | Water
- (Gas And (as and
System Sewer System Sewer
Revenue bond sinking fund account ~ § 62,147 $ 13,459 $ 25,457 $ 8,628
Revenue bond reserve fund account 42,859 23,589 45,439 9,987
Depreciation and contingency fund- - | ' | .
account - | 11,297 5,640 12,969 7,416
Customers' deposits NI 7.741 - 7.850
-Naote 9 - Fixed Assets
General Fixed Assets I - .
A sumnary of changes in general fixed assets is as follows:
Balance Balance
Fauly 1, - , | June 30, -
2002 __Additions Deductions 2003
Land $ 147,975 J § - $ 147,975
Buildings | 335,113 4,000 | ) 339,113
Equipment | 189,854 4,896 - 194,750
Autornobiles, trucks and tractors 445 598 23,994 - 469,592
Drainage improvements . 302647 33,420 - - _ 336,067
$1.421,187 $ 66310 ¥ M 31,487,497

during fiscal year 2003.. It was not possible to determine how much of the project |

- was for Gas and how much was for Water and Sewer. An estirate of two-thirds for Water and Sewet and one-third Gas was used.

A sunmaary of proprietary fund type plant and equipment at June 30, 2003, is as follows:

Balance
July 1,
) ; 2002
. Gas Utility -
- Distribution system $1,052,916 -
- Gas lines 158,438
Metets and regulators 4,717 .
Utility Relocation 129,706
~ Equipment 18.885
‘Total Gas Utility 1,364,662
Less: Atcufnulatéd depreciation - (244.092)
Net Gas Utility 820,570 .

Additions

15

Deductions

* -

(29,468) -

29,468

. Balance
June 3G, -
2003

$1,052,916
158,438
4,717
129,706

~ 23.484
1,369,261
(573.560)

795.701
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Town of Glenmora, Louisiana
Notes to the Financial Statements

June 30, 2003
s Note 9 - Fixed Assets -
Continued
Balance ' % Balance
July 1, - | | . June 30,
| 2002 Additions Deductions 2003
~ Water Utility - - |
Distnibution system | 260,861 . . - 260,861
Water wells | 188,189 i - 188,189
~ Water tank o 154,698 - 154,698
 Fire hydrants. . L 5449 | - - - 5,449
 Meters - 3,808 - - 3,805
Utility Relocation a | 144,255 22,268 e 166,523
Work in process | 902,568 342,841 , - 1,245,409
~ Total Water Utility 1,659,825 365100 0 : 2,024,934
Sewer System - '_ S - o | | |
Sewer o 1,730,079 2,397 ’ - 1,732,476 -
Oxidation pond R 4,410 - - - 4410
Equipment = . | 70,548 67,892 | 17,728 120,712
" Utility Relocation C 144,255 22,267 - 166,522
- Work in process 1,621,997 364,378 - 1,986,375
Total Sewer System © 3,571,289 T 456934 17,728 4,010,495
‘Total Water and Sewer Systems - 5,231,114 822,043 - (17,728)  6,035429
Less: Accumulated depreciation ~ (1,139,816) | - . (63,813) (1,203,629)
. Net Water and Sewer Systems 4,091,298 822,043 (81,541 4,831,800
" Total Proprietary Fund Type  $4,911,868 § 826,642 . $(111,009)  $ 5,627,501

m I = . f— ———— —— —rte

Depreciation aip‘ense: for the current year for Gas is $29,468 arid Water and Sewer Funds is $63,813.
~ Note 10 - Pension Plans

" The Town contributes to the Municipal Empluyees Retmament System (the system) a cost sharmg mulnple-ﬁmplﬂyer public
retirement system (PERS), controlled and administered by a separate board of trustees. The system is cnmpused of two distinct plans
(Plan A and Plan B). TDWII employees are membf:rs of Plan B. .

The System also provides retirement, death and chsability bﬁneﬁts to plan members and beneficiaries. - Benefits are established by
state statute. The Municipal Employees Retirement System lssues a pubhcly available financial report that includes financial
statements and required supplﬂmentary information. . That report may be obtained by writing to Municipal Emplﬂyees Renrement

System, 7937 Of ice Park Blvd., Baton Rouge, LA 70809 or by calling (225) 925-4810.

—I-.
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Town of Glenmora, Louisiana
~ Notes to the Financial Statements
| June 30, 2003
SN VM--lO—Pmﬁm-Plans{Cnn&nued) ) R P e e e b
Covered employees are required by state statute to contribute 5 percent of their salary to the plaﬁ. The Town is required by the
" same statute to contribute 2.75 percent. In addition, contributions to the System include 1/4 of one percent of the taxes shown to be

collected by the sheriff of each respective parish, except Orleans Parish. The Town's contributions to the system for the years ended
June 30, 2003 2002, and 2001 were $9,691, 36, 651 and $6,951 respactwely, equal to the required cﬂmnbutmns for each year.

Note 11 - - Changes in Long-Tenn Debt

L The following is a summary of debt transactions of the Town for the year ended J une 30, 2003:

General o | | Certificates

Obligation Revenue Notes of
Bonds Bonds . - Payable Indebtedness
Debt payable, beginning of year $ 44,000 § 2990,923° § 34,631 $§ 273,000
- New debt issued h . 777,780 23,994 .-
Debt retired (4,000) (94,911) _ (11,694) (14,000)
Debt payable, end of year $ 40,000 § 3,673,792 § 46931 - § 259,000

Out of the total revenue bonds payable at Junc 30, 2003, 5154 768 is classified as hablhtles payahie from restricted assets in the
cumbmed balance sheet,

Decbt as of Junﬂ 30, 2003, is comprised of the following individual ltems:
" General Obligation Bonds:

$112,000 issued January 1, 1973, Public Improvement Bonds duein .
annual installments of $4,000 from 1999 through 2013, plus interest at 5%. R
- (This issue secured by levy and collection of ad valorem taxes.) | $__ 40,000

~ Revenue Bunds*

$850,000, issued May 2, 1973, Water and Sewer Bonds - Due in various

installments, including interest at 5%. (This issue ' -
is secured by revenues from the system.) | $ 389,100 -

'~$1 136,000, issueﬂ October 10, 2001, Sewer Bonds - Due 1n vanous

installments, including interest at 4 1/2%. (This issue |
1§ secured hy revenues from the system.) f f 1,520,017

$1,312,000, issued July 19, 2001 Sewer Bonds - Due in various

installments, inchiding mnterest at 4 1/2%. (This issue -
18 secure:d b)r rewrenues from the system. ) - ' 1,279,051

§1,110,000 issued October 6, 1980, Gas System Bonds - due in annual installments
of $74,514 through 2010, including interest at 5%. (This . | - ,
issue is secured by revenues from the system.) . , . 485.624

$3,673,792
17 |
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Note 11 - Changes in Loﬁg~Teml Debt, Continued

,\Nntc Payablﬂ_: ,

$23,994 issued September 2002 — Due in monthly installments - %
uf $729.95 including mterest at 8.69% (Secured by a police car) | | o | $ 18,393

 $38,512 dated April 12, 1985, rﬂscheduled delinguent interest
and principal payments to FHA on Water & Sewer Bonds, due i in

annual installments of $2,630, mcludmg interest at 5% | | o $ 17,438 -
$40,030 issued June 1996 - Due in senu-anuu_al installments. o ,. S
of $2,580, including interest at 5.1% (Secured by 94,98 acres of land) $_ 11,100
546931
- B | Certlﬁcates of Indebtedness:

$300, Oﬂ(} 1ssued March 21, 2000 — Duc i vartous mstalhmnts - | . o |
mcludmg interest at 6 25% (This issue is secured by %% sales tax.) = | - M

. The annual requirements to amurtlze all debt nutstandmg as uf June 30, 20{}3 including appmmnmte interest payments of
33, 115 131 are as follnws

Year Ending General  Revenue Note Certificates of -

June 30 OQObligation Bonds Payable  Indebtedness:  Total.
2004 § 6,000 $ 260454 $ 16,549 - $§ 31,1255 314,128
2005 5,800 260,025 16,549 . 30,125 312,499
2006 5,600 260,440 8,702 31,128 305,867
2007 5,400 259,755 . 2,630 31,063 298,848
2008 5,200 260,120 2,630 30,938 298,888

~2009-2013 23,000 1,152,605 8,226 © 155,250 - 1,339,081

2014-2018 - . 679430 0 - 62,375 741,805

20192023 . 679,430 - - 679,430

2024-2028 - 679430 - - - 679,430

2029-2033 . - 679,430 - - 679430

2034-2038 - 679430 - - 679,430

2039:2042 - _ 438718 _ - . - _ 438,778

TOTALS  $51,000 $6,289,327 . $55,286 $372,001 $6,767,614

There are a number of limitations and restrictions contained in the-various bond indeﬁnmes. The Town is in compliance with all -
sig;ﬁﬁcant limitations and restrit:tinhs except as follows: ~

- The ann is required to maintain liability insurance cmrenng the Natural (as System and Water and Sewer Systﬂms The Town
does not maintain this coverage for the utlllty systems. < -

The Town is required to make payments into-various restricted asset accnunts as descrﬂaed in note 8. During the year ended June
" 30, 2003 the Town failed to make all required payments in the Utility depreciation and cﬂntmgency, smkmg and reserve accuunts
and in the Gas depreciation and contingency, sinking and reserve accounts. -

A
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Town of Glenmora, Louisiana
‘Notes to the Financial Statements
June 30 2003
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Note 12 Segment Infonnahon fﬂl‘ Enterpnse Fund

Natural Water -
Gas System __and Sewer _Total
~ Operating Revenues § 334,127 . $ 352,736 $ 686,863
- ‘Depreciation - 29,468 63,813 93,281
Operating income 56,939 108,919 165,858
Non-operating revenues and (cxﬁenses)' ~ o
Interest incomne | 1,482 767 2,249
- Interest expense (26,483) (171,236) - (197,719)
Operating transfers out 27,000 7,000 34,000
Net income (loss) 4938 (68,550) (63,612)
* Accounts receivable (net of allowance) 11,940 52,527 64,467
~ Allowance for doubtful accounts 10,5'}6 \4,42_4 15,000
Decrease in cash and . |
cash equivalents (18,110). (57,593) (75,703)
- Net Working Capital 64,137 44,752 108,889
' Total assets 975,923 4,973,567 5,949,490
Bonds and nfhie;' lung-tenn habilities | a |
payable from operating revenues 439,870 3,174,006 3,613,876
Total equity $ 390827 8§ 1,660392  §$ 2,051,219

Note-13 - Garbage Disposal Contract

~ OnJuly 13, 2001, the Town contracted for garbage disposai for a period of two years with mﬂnthly payments of $3,715.

- Note 14 - Concentrations of Credit Risk

“The accounts receivable from utility customers and the economic develnpment loans receivable are due from busmesses and
residents uf the Town of Glenmora. The collectability .of these financial instruments is dependent upon the general economic -
condauﬂns in the Tuwn c:f Glenmora geographical area. | | o

19




[ = . ' [ - -
' S R - - . 1
1 ' - - . - -
1 " ' - , 1
- ' .
L} h 1 L]
1 ' '
' L}

-~ Town of Glenmora, I ouisiana
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Nete 15 Pendmg Lrtlgatlen

The Town: of Glenmora is a defendant in various lawsuits, The Tewns legal counsel is of the ep;unen the amount, if any, of
damages for which the Town of Glenmora is responsible would be less than the policy limits of insurance carried by the Town of

Glenmora.

| Nete 16 — Risk Management

The Town of Glenmera is expesed to various risks of loss related to torts, theft of, damage to, and destruction of assets; errors and
. omissions; injuries to employees; and natural disasters. It is the policy of the Town to purchase commercial insurance for the risks of
losses to which it is exposed.  The Town does not maintain casualty coverage for the natural gas, and water and sewer systems The
financial impact, if any, resulting from inadéquate insurance cannot be reasenebly estimated.

;_ Nete 17 Mmerel Lease .

" On QOctober 8, 1996, Chesapeake 0pemt1ng, Inc. entered into a lease agreemeet mth the Town for nnneral rights on
approximately 107.37 acres of land for a period of three years. The payment for these rights was $120,254.40 for the first year of the
fease and annual rental of not less than ¥ of the total cash payment or $60,127.20 whichever is greater. Royalties will be pald in the
amount of 25% of all oil, gas, and other liquid or gaseous liquids produced, saved, or utilized, but not less than 1/8™. Amounts

| recewed under tlus lease agreement are reported as revenues in the general fund. The amount received in 2003 was $3, 871. -

Nete 18~ Gomg Concem

The Town’s water and sewer fund expeneneed losses duning 2002 end 2003 Continued losses could cause the gas. fund to
~ deplete its reserves and have difficulty pamg debt obligations. The losses would also have an adverse effect on the general fund,
since the water and sewer fund transfers income to the general fund each yeat. The expenemn of the water and sewel lines have

| eenh‘lbuted to this preblem and discussions are un{lerway to find a remedy

,20 :
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Town of Glenmora, Louisiana
N - General Fund |
Comparative Balance Sheets

June 30, 2003 and 2002-

I LT TR U, J

Assets | 2003 2002
~ Cash and cash equi{r'alents | | | | | o $ 20,489 ¢ | 23,873
Receivables (Net of allowance “ - . . ~
for doubtful accounts) - | o |
- . Taxes | ) 39466 87,964
Due from gther funds : 5,082 22,428
Total Assets__ | - | 2 R - o $ 65037 § 13f4§_265 .

Liabilities and Equity

Liabilities |
'Accnunts_ payable | R ' | | | - % 151043 $ 22,072
Due'to other funds - | | S 109,752. - 49,871
Total Liabilities ' S f ) 124795 71,943
_Fuﬁd Equity-Fund Balances - ' | - |
- Unreserved-undesignated _— | | - | _(39,758) 62,322
Total Liabilities and Equity - S . $ 65037 S 134,265

m.___ _

'The accompanying notes are an integral
~ part of the financial statements. -

S-3




Revenues
Taxes
Licenses and permits
Intergovermnental
Fines
Franchise fees
Mineral lease
. Sale of Assets
State Grant Money
- Miscellaneous '
Total Revenues

Expenditures
Current
General Government
Public Safety
Streets |
Sanitation - .
Debt Service
Principal
. Interest
Total Expenditures

Deficiency of Revenues
Under Expenditures

Other Financing Sources -
Operating transfers in

‘Deﬁciency of Revenues
~and other financing sources
Under Expenditures
Fund ,balanceé; beginning gf year

Fund balances, end of year -

" The accompanying notes are an integral

part of the financial statements,

Town of Glenmora, Louisiana

Cnmparatwe Statements of Revenues, Expenditures and Chauges
in Fund Balances - Budget (GAAP Basis) and Actyal - - General Fund
’ - For the Year Ended June 30, 2003

e e S . With Comparative Actual Amounts for ﬂ&c Year Ended June 30, 2002

$ (59,758)

- 2003 ,
Variance -
. - Favorable
Budget Actual (Unfavorable)
$ 367,500 $ 387,068 $ 19,568
44,300 18,428 (25,872)
26,000 30,534 4,534
70,000 86,535 16,535
46,400 47,504 1,104
16,000 3,870 (12,130)
- 500 500
26,000 28,264 2,264
27,900 38,825 10,925
624,100 641,528 17,428
230,106 - 231,249 (1,143)
267,550 270,279 (2,729)
170,799 197,114 . (26,315)
61,500 58,020 3,480
31,000 40,058 (9,058)
| - 888 (888)
~ 760,955 797608~ (36,653
(136,855) (156,080) (19,225)
34,000 34,000 -
—_ 34,000 34,000 T e
$ (102,855) (122,080)  § (19,225)
e e ———— ———— , e et

2002,

Actual

$ 418,868
27,026
26,175
67,751

46,174

5,147

5,278
20,591
- 41,420

658,430

182,580

- 245,714

200,125
52,313

35,811
761

~ 717,304

 (58,874)

65,000

65,000

6,126

56,196

S 62322

. ——— ————
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Town of Glenmora, Louisiana
. Special Revenue Fund
Comparative Balance Sheets
June 30, 2003 and 2002

JNRITIE TN 17 O3 ¥ SR

2003 2002

m

Assets

Cash and cash equivalents - | 8§ 4171 § 3,032
Receivables (Net of allowance ' -
’ for doubtful accounts) S = .f |
Accrued interest | 430 432
Due from other funds - 29,211 28,211
Notes | ~ | 53,468 91,911

Total Assets | . § 87280 8 123,586
Liabilities and Equity
- Laabilitics

Due to other funds ' A $ 1,000 § 1,000
Total Liabilities - | | | | B 1,000 . 1,000
‘Fund Equity-Fund Balances

Reserved for economic - f S ﬁ
‘development o | | , 86,280 122_,586

‘Total Liabilities and Fund Equity | - S 87280 - _$ 123,586

The accompanying notes are an integral
- part of the financial statements.




Revenues

Grant
Miscellaneous.

‘Total Revenues

- Expenditures

Gﬂnerai Government

Consulting -

Rel Pmts & Grants

Housing Rehab
* Pre Agreement Costs
" Total Expenditures

Deficiency of Revenues |
Under Expenditures

- Fund balances, beginning of year

Fund balances, end of year -

Town of Glenmora, Loulslana |

- Special Revenue Fund - Economic Development
Comparative Statements of Revenues, Expenditures

S ~and Changes in Fund Balances -
T SN . .. For the Years Ended Jupe 30, 2003 and 2002

Economic

. Develngment

- 9,264

9264

45,569

45.569

(36,305)

Lo 122,585

$ 86,280

mﬁ:—‘-‘:‘:;

. The accﬂmpanymg notes are an mtegral o

- part of the financial statcmcnts

LCBDG

40,666

|

40,666

.9.256

- 4,510

26900

40,666

2003

$ 40,666
9,264

49,930

54,825
4,510

26,900

86,235

_#

© (36,305)

122,585

% 86,280

2002

. § 329,892

. 8;2? |

338,420

gl i e,

26,536
6,563
203,119
114,225
1,050

351,493

;—#—

(13,073)

135,658

_m

$ '122!585 ,
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' To accumulate monies for payment of the

“Public Improvement General Obligation

- Bonds, which ate due in annual installments
of $4,000 from 1999 through 2013, plus

" interest at 5%. ~
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Town of Glenmora, Louisiana

Debt Service Funds
Combining Balance Sheets
| - E | June 30, 2003
et e b S - With Comparative Totals for the Year Ended June 30, 2002 -
Series Sewerage | |
Townof = 2000 Bond District Totals:
__Glenmora [ssue No 1 2003 2002
Assets
Cash and cash equivalents %8 114§ 12972 0§ 193§ 13279 $ 23,591
Receivables - | ' *
-Accrued interest. | 18 - 18 36 . 37
Due from other fonds ' 950 - 1,937 _ 2,887 2,500
Total Assets _— % $ 1,082 $§ 12972  § 2,148 $ 16,%7.{}2 $_ 265123 '
Liabilities and Fund Equaty
" Liabilities | - | | .
~ Due to other funds - $ 1,937 - & - $§ 4,600 $ 6,537 $ 12,700
Total Liabilities 1937 . - 4600 6,537 12,700
Fund Equity S |
Fund Equity (Deficit)-Fund Balances | | |
- Reserved for debt service - (855 12,972 !2,_452! | 3,665 13,428
Total Liabilities and Fund Equity $ 1,082 - § 12972 § 2148 $ 16,202 $ 26,128

w

The acc{}mpanying notes are an integral
part of the financial statements. |

- S-9
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Town of Glenmora, Louistana
Debt Service Funds
Combining Statements of Revenues, Expenditures
T L and Changes in Fund Balances |
Y et o .. Year Ended June 30, 2003, |
| | L Wlth Comparatwe Totals for the Year Endcd June 30, 2002

Series Sewerage .
Town of 2000 Bond  Disinct . Totals
Glenmora Issue . No 1l . 2003 | 2002 .
- Revenues | | ' . |
Miscellaneous - $ 197 $ 170 $ 26 $ 393 $ 890
Expenditures . - |
Principal retirement : . 2,000 14 000 2,000 18,000 18,000
Interest | | 1,100 17,063 1,100 19,263 19,338
 Miscellaneous -~ : - - 88 - - 88 15
Total Expenditures 3,100 31,151 3,100 37,351 37.413
Deficiency of Revenues . . | S
Under Expenditures - (2,903) (30,981) (3,074) {36,958) (36,523)
Other Financing Sources ; | - o |
" Operating Transfers in .. = . 33,195 - 33,195 30,979
Deficiency of Revenues | :
Over (Under) Expenditures (2,903) 2,214 (3.074) (3,763) - ({5,544)
Fund balances, beginning of year . ___ 2,048 10758 . 622 _ 13428 18,972
Fund balances (deficit), end of year $ (855 $-12,972  S 52,452! § 9665  § 13,428

~ The accompanying notes are an integral
part of the financial statements.

S-10°



-

P R ko 1

-
[

Natural Gas Fund - To account for the
provision of natural gas services to the
residenis of the Town. All activities
-necessary to provide such services are
accounted for in this fund, including,
but not limited to, administration,
operations, maintenance, billing and
- collection. -

Water and Sewer Fund - To account for
the provision of water and sewer services
to the residents of the Town. All acti-
vities necessary to provide such services
are accounted for in this fund, including,

" but not limited to, administration,
operations, maintenance, billing and
collection. ﬁ

'ENTERPRISEFUNDS

“ & Jr. e



r "
‘ \ . ' I _I ‘ ‘ H‘ ' v L “ “ . ‘ ‘ ‘ ' ‘ | ‘ ‘ ‘ !, _ ‘
- ' 1 i '
_ - . - - - r - '
4 ]
' . .
' - 4 ' L} ] b3
] b -
' ' -\ N
'
'
' f - ' .

e T AL L " LRCE T LT '

’. Assets.
Current Assets
Cash and cash equivalents
Receivables (Net of allowance
for doubtful accounts) -
Accounts
Accrued interest
| Due from others
Due from other funds
Total Current Assets

Restricted Assets
- Cash and cash equivalents
Contingency, Reserve &
Sinking Funds
Customers' deposits
| Total Restricted Assets

Plant and Equipment
| Water and sewer fixed assets, at cost,
~ net of accumnlated depreciation
Natural gas system fixed assets, at cost,
net of accumulated depreciation
“Total Plant and Equipmient

Total Assets

The accompanying notes are-an mtegral
part of the ﬁnanclal statements.

Town of Glenmora, Louisiana
. Enterprise Funds
Combining Balance Sheets

June 30, 2003

With Comparanve Tutala for tl;le Year Ended June 30, 2002 .

Natural Gas Water and

, Totals -
____System _Sewer 2003 - 2002 .
§ 2726 & 588 0§, 3314 8 79,017
11,940 52,527 64,467 75,275
150 438 588 588
. 18,670 18,670 -
81,541 35663 117,204 61,320
96,357 . ____ 107,886 ___ 204,243 216,200
83,865 26,031 109,896 158,989
- oL 7,850 7,850 7,743
~ 83,865 33,881 117,746 166,732
; 4,831,800 4,831,800 4,091,298
795,701 - 795,701 820,569
' 795,701 4,831,800 5,627,501 4,911,867
§ 975923 $ 4973567 $ 5949490 § 5204799

) ’:‘
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Town of Glenmora, Louisiana

 Enterprise Funds
Combining Balance Sheeis
: - 1 | June 30, 2003 |
v - With Comparative Totals for the Year Ended June 30,2002 .,
Natural Gas Water and | Totals |
| ~ System Sewer 2003 2002
Liabilities and Fund Equity -
Current Liabilities - o |
~ Accounts payable $ 274 $ 57,985 $ 58,259 $ 14,127
Due to other funds . 31,063 6,032 37,095 50,888
Total Current Liabilities - . 31,337 64,017 95,354 65,015
Liabilities Payable from Restricted Assets o - | |
~ Customers' deposits payable - 28,755 32,879 61,634 54,860
. Revenue bonds payable S 45,755 36,600 76,355 75,355
Accrued interest o L 39,379 11,673 51,052 31,052
Total Liabilities Payable from R o | L |
Restricted Assets o | 113,889 75,152 189,041 | 181,267
Long-Term Liabilities | - | o |
Revenue bonds payable 439,870 3,157,568 3,597,438 2,915,569
Note payable ; o . 16,438 16,438 18,117
Total Long-Term Liabilities — 730870 3,174,006 __ 3613816 ___ 2,933,686
Total Ligbilities | 585,096 3,313,175 3,808271 3,179,968
' Fund Equity
Contributions ' : | . | | _
Municipality. - S 4,323 112,000 116,323 116,323
Federal grants ' 230,833 2,118,798 2,349,651 2,349,651
_ Total Contributions | 335176 2,230,798 2,465,074 _ 7,465974
" Retained Earnings (Deficit) - | o
-~ Reserved for debt service - i | 155,651 155,651 150,713

Unreserved m

| | ~ (570,406) (570,406) (501,856)
Total Retained Earnings (Deficit)

155651 ___ (570,406) (414,755) (351,143)

—“-—L——“—-#——

Total Fund Equity | o 390,827 1,660392 . 2051219 2,114,831

Tota} Liabilities and Fund Equity S 975923  § 4973,567 § 5949490  § 5,294,799

S-12
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Town of Glenmora
'Enterprise Funds
Combining Statements of Revenues, Expﬂnses and
o ~ Changes in Retained Earnings (Deficit)
v mmiie e e o Year Ended June 30, 2003

Natilral | Water
Gas | and Totals
| System Sewer 2003 2002
QOperating Revenues f '
Charpes for services | ~ -

-(3as charges $ 328,318 3 . $§ 328318 $ 326,951
Water charges - 196,506 - 196,506 169,806
Sewer charges - 107,731 107,731 - 58,845

| . Other charges 3,307 6,718 - 10,025 20,880
 State and Federal Grants ‘ | o
- Utility Relocation .- 37,301 37,301 .
Miscellaneous | 2,502 4,480 x 6,982 15,528
- Total Operating Revenues ’ 334,127 355,73_6_ . * 686,863 592 010
- Operating Expenses . I
Salaries and benefits 55,639 57,870 113,509 08,694
Payroll taxes 4,062 4,279 - §,341 7,328
Gas purchases 31,488 - 81,488 84,690 -
Legal and professional 29,743 6,355 -36,098 13,444
 Repairs and maintenance - 7,332 43,042 50,374 . 45,009
Insurance 40,635 35,119 75,754 67,964
Truck expense - 6,999 6,999 7,959
Depreciation 29.468 63,813 93,281 84,103
Water well power - 9,117 9.117 8,383
Telephone - 2,589 2,483 5,072 4,076
Bad debts 12,418 739 13,157 5,782
. Supplies 1,691 9,581 11,272 6,557
Office Expense © 5,915 3,794 9,709 8,672
Miscellaneous | 6,208 626 6,834 15218
Tﬂtal Operating Exlaenses - 277,188 243 817 521,005 457 879
- Operating Income __ 36,939 108,919 165,858 134,131
Nonoperating Revenues (Expenses) | | |
~ Interest income 1,482 767 2.249 6,423
Interest expense | (26,483). _ (171,236) 197,719 (60,907) .
Total Nonoperating Revenues (Expenses) -~ (25,001) - (170,469) (195,470 (54,484)
Income Before Operating Transfer 31,938 (61,550) (29,612) 79,647
Operating Transfers Out . (27,000) | (7,000)0 __ ©  (34,000) (65,000)
Net Income (Loss) - 4,938 (68,550) (63,612) 14,647
Retained Earnings (Deficit), Beginning of Year 150,713 (501,856) (351,143) (363,790)
' Retained Earnings (Deficit), End of Year 3 155!651 - § !570,406; % !414,755 ) $ (351,143)

" The accompanying notes are an integral
part of the financial statements.
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.- Town of Glenmora
- Enterprise Funds |
Combining Statements of Cash Flows
Year Ended June 30, 2003 3
Wlth Cumparatwe Tntals for Year Ended June 30, 2002

Y TR, e A ‘;-ﬁh'#'ﬂup-ﬁ#ﬂt,‘-.l L.

Natural -

Water
Gas and
| System ~ Sewer
Cash Flnws frnm Operating Activities | *
Operatmg income . . 3 36,939 $ 108,919
Atl]ustments to reconcile net operating '
income to net cash provided by
operating activities / ;
Depreciation 29,468 63,813
‘(Increase) decrease in accounts receivable . - 24,538 (13,730)
(Increase) decrease in due from other funds (38,881) C 2,997
Increase (decrease) in accounts payabie (323) 44,455
- Increase (decrease) in due from others - (18,670)
Increase (decrease) in due to other funds 2,603 - (16,396)
Increase (decrease) in customers” deposits p&yablﬁ ,. {258 7,032
Net Cash Provided by Operating Activities . 24086- . - 178,420
Cash Flows from Nanecapital S
Financing Activities |
Transfers from restricted assets - 32,436 16,550
Operating transfers in (out) - _(27,000) (7,000)
Net Cash Provided by Non-capital .
Financing Activities 3436-. 9550
Cash Flows from Capital and Related
Fmancmg Activittes . , -
Contributions - - -
Capital grants . | | - =
Acquisition of capital assets (4,600) (804,315)
New Bond Issue L= 711,780
Principal paid on tevenue bﬂnds
. and notes payable | (48,031) - (48,559)
TInterest paid on revenue bonds o T , -
and notes payable (26,483) (171,236)
' Net Cash Used by Capltal and R&lated f |
.- Financing Acnwues - (246,330)

P U 15N

Cash Finws fmm Inw:stmg Activities

Interest on investments 1,482

Net increase (_decreasﬂ} in cash S
- (18,110)

- and cash equivalents - (57,593)
Cash and cash equivalents, beginning of year 20,836 53,181
Cash and cash equivalents, end of year ' $ 2726 588

P e et

The accomparnying notes are an integral
part of the financial statements. -

S-14
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Totals
7003 3002
$ 165858  § 134,131
93,281 84,103
10,808 (10,150)
(55,884) (16.700)
44132 (30,250)
(18,670) | i
(13,793) (41,035)
6774 9,694
232,506 129,793
48,986 85,332
(34,0000 . ___ (65,000)
14,986 20,332
- 425,080
. 514,800
(808,915) (2,181,425)
777.780 1,294,210
(96,590) (74.602)
(197,719) (60,907)
(325,444) (82,844)
2249 6423
(75,703) 73,704
79017 5313
§ 3314 § 79017

e - E
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Payroll Fund - To account for disbursement
of the Town's payroll. The general,
econpmic development and enterprise funds
transfer a pro rata amount of the payroll

to this fund.
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Town of Glenmora, Louisiana
Agency Fund - Payroll Fund
Comparative Balance Sheets

June 30, 2003 and 2002

2003 , 2002
Assets | | |
~ Cash . ' $ 9343  $ 15650
Total Assets A . - $ 9,343 § 15650
Liabilities
Accrued and withheld payroll taxes | = S
" and retifement - f 8 9,343 $ 15,650
Total Liabilities I . $ 9343 § 15650
Staternents of Changes in Assets and Liabilities
~ Year Ended June 30, 2003
Balance ~ . Balance
_July1,2002 © _ Additions = _Deductions June 30, 2003
Assets o | | -
Cash | $§ 15650  $ 406,908 § 413215 § . 9343
Total Assets | . 315830 3 406,008 5 413215 5 9343
Liabilities
Acﬁmed and withheld payroll taxes, ' - i - , %
retirement and insurance . - '§ 15,650 $ 119,028 $ 125,335 h - 9,343
Total Liabilities § 15650  § 119,008  § 135335 § 9343

e e e et e i

~ The accompanying notes are an integral
part of the financial statements.
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Town of Glenmora, Louisiana
Comparative Schedules of General Fixed Assets - By Suurces |
| June 30, 2003 and 2002

- 2003 2002
~ (General Fixed Assets - ’ I ' o T
| Land . | -5 147,975 $ 147,975
Buildings ~ - | . | 339,113 335,113
'Equipment | | - 194,750 189,854
 Automodbiles, trucks and tractors | | 469,592 445,598
: Dramage improvements L B o | 336,067 | 302,647
Total General Fixed Assets - | I E 1,487 397 E T 31,187
Investment in General Fixed Assets From | ; | |
- Property acquired prior to 7/01/77* | | . f58,254 3 58,254
Property acquired after 7/01/77 | |
General fund revenues | ' | : 804,053 737,743
Bconomic development fund revenue - c | 155,599 155,599
Federal Revenue Sharing revenues | ~ 219.273 219,273
Bond Issue-Fire - . | . 210,493 210,493
Intergovernmental o | 39,825 39,825
Total Investment in General Fixed Assets ~ | - $1,487,497 $1,421,187

* Records reflecting source from which assets were aéquired were not maintained prior to 7/01/77.

. The accompanying notes are an integral
- part of the financial statements.
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T GENERAL LONG-TERM
- DEBT ACCOUNT GROUP

To account for unmatured principal amounts

on general long-term debt expected to be

financed from governmental type funds.
‘Payments of maturing obligations;

including interest, are accounted for -

in Debt Service Funds.
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Town of Glenmora, Louisiana |
Combining Statements of General Long-Term Debt
Year Ended June 30, 2003
With Comparative Totals for Year Ended June 30, 2002

| A Serics Sewerage
Economic Townof 2000 Bond - District Totals
s Development Glenmora Issue No 1l 2003 2002 %
Amount Available and to be - - '
Provided for the Retirement of | - |
- - General Long-Term Debt
| Amuuﬁt available in ,ciebt service | % - f .
fund for debt retirerment X - $ 114 $ 12,972 $§ 193 $ 13,279 $ 23,591
- Amount to be provided
‘General fund revenues - - - - e -
~ Ad valorem taxes | | - 19,886 - 19,807 . 39,693 31,167
- Sales tax - - 246,028 - 246,028 262,242 -
. Economic Development . _ | - |
fund revenues 11,100 - - e 1L,100 15,514
Total Available and tobe o ' | . N
| JPrnwded | - $11,100  $20,000 $259,000 &Q,UDO $3105100 $332,514

General Long-Term Debt Payable -

Bank note | | $11,100 -$

- § - % . - $11,100 $ 15514

Bonds payable . . 20,000 - 20,000 40,000 44,000
Certificates of Indebtedness S - 259000 - . - 259.000 273,000
Total Payable o $11,100 - $20,000  $259,000  §20,000  $310,100  $332,514

# e e 4 .

b e e e i ——]

The accompanying notes are an integral
part of the financial statements.
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R I L O

- Name

N .

flTyxjﬂne L. Doyle

C.JL Meﬁrs
| Grégﬂry Odom
Reginalﬁ Burnaman
Wjﬂie Moore
Jimmie Jarrell |
fChaﬂine Babb

Benard McCreery

Town of Glenmora, Louisiana
Schedule of Compensation - Mayor and Alderman
. | June 30, 2003

- Tatle

Mayor

Alderman

Alderman

Alfierman
Aldefman
Alderman
Alderman

Alderman

The accompanying notes are an integral

part of the financial statements.

Expense |

Compensation | Allowance

§-23

$ 9,600 s 3,900
1,500 - :
1,500 o .
1,500 | -
3,000 e .

3,000 )

3,000 | - .

$ 24,600 S8 13,900

e ———— . e




October 23, 2003

~ Report on Comipliance and on Internal Control
Over Financial Reporting Based on an Audit of Basic Financial
Statements Performed in Accordance With
- Government Auditing Standards

The Honorable Tyrone L. Doyle, Maymj
- and Members of the Board of Alderman
- Town of Glenmora, Louisiana

- We have audited the general purpose financial statements and the combining, individual fund and account

group financial statements of the Town of Glenmora, Louisiana, as of and for the year ended June 30, 2003, and
have issued our report thereon dated October 23, 2003. We conducted our audit in accordance with auditing
standards generally accepted in the United States of America, and the standards applicable to financial audits
contained in Government Auditing Standards 1ssued by the Comptroller General of the United States.

H Cmﬁg]iance '

As part of obtaining reasonable assurance about whether the Town of Glenmora, Louisiana’s general purpose
financial statements are free of material misstatement, we performed tests of its camphance with certain provisions
of laws, regulations, contracts and grants, noncompliance with which could have a direct and material effect on the
determination of financial amounts. However, providing an opinion on compliance with those provisions was not
“an objective of our audit and, accordingly, we do not express such an opinion. ‘The results of our tests disclosed

‘instances of noncompliance that is required to be reported under Government Auditing Standarcis’ and are hsted in
the Schedule of Fmdmgs as C2003-1, C2003-2, C2003-3 and C2003-4.

Internal Control] Over Financgal Rg@rtmg

In planning and performing our audit, we considered the Town of Glenmora, Louisiana’s, internal control over
financial reporting in order to determine our auditing procedures for the purpose of expressing an opinion on the
general purpose financial statements and not to provide assurance on the intemal contro} over financial reporting.
However, we noted certain matters involving the internal control over financial rcportlng and its operations that we
-consider to be reportable conditions. Reportable conditions involve matters coming to our attention relating to
sxgmﬁcant deficiencies in the design or operation of the internal control over financial reporting. that, in our
judgment, could adversely affect the Town of Glenmora, Louisiana’s ablhty to' record, process, summarize and
report ﬁnanc:lal data consistent with the assertlons of management in the general purpose ﬁnancml statements.

Reportable conditions are descnbed in the accompanymg Schedule of ﬁndmgs as R2003-1, R2003 2 R2003-
3, R2003 -4, R2003-5, R2003-6, R2003-7 and R2003-8. |

C-1
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~ Repnrt on Compliance aml on Internal Contrnl
Over Financial Reporting Based on an Audit of Basic Financial
~ Statements Performed in Ac¢cordance With

1 - - .
: g - -t . ' .
o bl - . " 1
S e e s e s GGovernmnent Auditing Standards, continued . . - B g e ety
" - I.\- ]
I

A matenal weakhass is a condiion which the design or operation of one or more of the internal control
components does not reduce to a relatively low level the risk that misstatements in amounts that would be material
in relation to the general purpose financial statements being audited may occur and not be detected within a timely
period by employees in the normal course of performing their assigned functions. Our consideration of the internal
contro] over financial reporting would not necessarily disclose all matters in the internal control that might be
reportable conditions and, accordingly, would not necessarily disclose all reportable conditions that are considered
to be material weaknesses. However, of the reportable conditions described above, we consider “R2003-1 Traffic
Ticket Maintenance,” “R2003-4 Traffic Ticket Modification,” “R2003-5 Changing of Orders by the Judge.
Without Approval,” “R2003-6 No Recelpts For Fines Colle{:ted,” and “R2003-8 Check Slgnatures“ to be matenal |
we:a]mcsses

This report is intended for the mformatwn of the Mayor and Aldennen However, thls report is a matter of

public record and its di smbutlon 15 not llmlted

KNIGHT <> MASDEN
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Town of Glenmora, Louisiana
" Schedule of Findings
e June 30, 2003
. Summary of Audit “Rﬁ“‘“ |
1. The eudlter S repert expresses ar unqualified opinion on the general purpese ﬁnsnctal
. statements of the Town of Glenmora. 3

2. Eight repmitsble conditiens disclosed during the audit of the financial statements and
four instances of noncompliance material to the financial statements are reported in
the Report on Compliance and on Internal Control over Financial Reporting
Based on an Audit of the Financial Statements Performed in Accordance with
Government Audznng Standards. Fwe of the conditions are reported as a materal

- weakness -

: Flhdmgs Flmmcml Statement Audit .

- Comp]lance |

C2003-1 C _ﬂ]:;lisnce with Asset Management Laws

According to LSA-RS 39:321-332 a complete physical inventory of the preperty of the agency 18
- reqmred annually. An mvcntory of assets was not taken in fiscal year ended June 30, 2003. -

 Town's Reply — We are in the process of implementing procedures so this is completed by year

C2003 -2 Bond Cwenants

A. The Town is reqmred to msmtam liability insurance covering the Ne.tural Gas Systcm and Water
and Sewer Systems. The Town does not memtam thIS ceverage fqr the utility systMs

Town's Reply — Due to the high cost.of 1 insurance premlums the Town does not maintain this -
coverage for the utility systems

B. The Town is required to make payments into various restricted asset accounts as described in note
- 8. Durmg the year ended June 30, 2003 the Town failed to make all required payments in the
Utility depreciation and centmgency, sinking and reserve aeeeunts and i the Gas depreciation
and centm gency, sinking and reserve accounts. *

Town's Reply - We are Werlung on improving collections to allow us to ma.ke the payments as
seheduled -

C2003-3 Bld Law

LSA-—RS 38:2212 requires pubhe bids for purchases greater than $15 000. A backhoe costlng $44 000
was purchased without being put up for pubhe bid.

- Town S Reply Quotes were ebtamed by phone and fax and the lowest quote was used to order

the equipment. When it was realized this was in violation of bid law, the eqmpment was pubhcly
bld and the same-vendor was low bidder. Tlus dld not occur until after year end.

- C-3



Town of Glenmora, Louisiana
Schedule of Findings
June 30, 2003

B C2003~4Q§ bt Restriction -

According to L’SA—R'SH 39: 1410.60 nolmunicipalitjf shall have the authority to in¢ur debt Wit]wui the
consent and approval of the State Bond Commission. A police car was purchased by obtaining a loan
without the approval of the town’s council or the State Bond Commission.

Town’s Reply - We pu:chas&dﬁ this under a bid obtained by the City of Alexandria

Reportable Conditions

| IR2003-1 Traffic Ticket Maintenance

The Town's police officers issue tickets to persous violating traffic laws within the Town’s limits. The
Town does not maintain an organized, well-documented system for tracking the disposition of these
traffic tickets. While testing these transactions, it took an excessive amounnt of time and effort to locate
“tickets and determine its final outcome, Eight of the sixty tickets requested were never located -

. We recommend the Town develop and maintain an organized, orderly proi;ass for tracking traffic
tickets. | - f , i

Town’s reply - We have implemented a system on the computer to track tickets to their final
disposition. The system 1s being refined to make sure all tickets are accounted for properly and
was placed under the direct supervision of the Assistant Chief in February, 2003. -

R2003-2 Traffic Ticket Fines
_The Tawn’a pofll.ice Qﬁicef’s issue tickets to persons violating traffic laws within the Town’s ﬁﬁlitS. |
 Three out of the sixty tickets reviewed were charged the wrong fine amount based on the violation
listed on the ticket. | - -
We recommend that the Town adhere to the fines approved by the councit when issuing tickets.

Tﬂwﬁ ’s reply — Since February, 2003 np:ixtickets have been changed unless approved by the Mayor
or Chief of Police, - | | | . |

- R2003-371 raf:ﬁé Tidket Dismissals

Policy for dismissing traffic tickets states that the Judge sign off on dismissals requested by the mayor
- or if dismissed by the Judge that they will be dismissed while court is in session. Four out of the sixty

 tickets reviewed were dismissed without the Judges: approval or nothing found in court minutes

showing where the Judge approved the dismissal. - | |

We recommend following the procedures thathhavlé been set for dismissing traffic tickets.

Town’s reply — As of February 1, 20073 this is being done 'éﬁety month court and-; the Judge sighs
each dismissed ticket. . | | | - . T
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Town of Glenmora, Louisiana
- Schedule of Findings
June 30, 2003

" R2003-4 Traffic Ticket Modification

Policy for modifying traffic tickets states that the modification must be done by the Chief of Police
or the Mayor by placing their initials next to the modified amount. Five out of the sixty tickets
reviewed were modified and one was dismissed by persons other than the Chief of Police or the
Mayor.

We recommend following the procedures that have been set for modifying and dismissing traffic
tickets |

- Town’s reply — As of February 1, 2003 ths 1s being done every month court and the Judge signs
- each dismmssed ticket. |

R2003-5 Changing of Judge’s Orders Without Approval

According to ticket procedures, the Judge has the ﬂﬁal authority on the tickets as to whether they are
reduced, dismissed or should be paid in full. One of the tickets reviewed was reduced to a lesser fine
after the Judge ordered the individual to pay the full amount. There is no supporting evidence that
the Judge changed the fine after court proceedings ended. | * |

We recommend following the procedures that have been set concerning traffic tickets.

 Town’s reply — This was done in error and tickets are now being monitored by the Assistant
Chief to make sure it doesn’t happen in the future. - -

R2003-6 No Receipts For Fines Collected

Upon collection of fines, ticket procedures state that a receipt should be issued to the individual paying
the fine. For fifteen of the sixty traffic tickets reviewed, the tickets had been marked paid, but no
receipt could be found. ' | s

We recommend that the procedures for traffic tickets be followed and there is reconciliation between
receipts written and cash deposited every time a deposit 1s made. -

Tﬂﬁn’s- réply — As of Febfuai'y 1, 2003 this was also taken pvef by the Assistant Chief and
receipts are issued for all tickets, - |

R2003-7 Employees with Past Due Accounts

In relation to the sewer and utility expansion project individuals could hook into the town’s system and
not use the town’s system. However, if they signed up to connect to the system, they were agreeing that
they would at least pay the minimum monthly bill for that location. Two of the town’s employees
signed up for the expansion, but have not been making the minimum monthly payments that were
-agreed to when they signed up. These two employees are now ten months behiind on making paymernts.

 We recommend that aggressive collection attempts be made to collect these past due amounts.

Town’s reply — We are currently collecting the amounts due form these employees.

C-35.
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T{an of Glenmora Lomsmnﬁ

" “Schedule of Findings
June 30, 2003

R2003-8 Check Signatures

~ All checks issued by the town are réquired to have two signatures. Of the sixty checks pulled for
review all sixty had only one signature on them. The one signature on the checks was the town clerk’s
signature who also writes all checks and prepares the bank reconciliation’s. -

We recommend following the current pmcédurﬁ and have two signatures on all checks.

" Town’s reply — The clerk was allowed to use a- mgnature: stamp This pracncc wﬂl be
“discontinued and two ditferent penple will sign checks. . ~
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Town of Glenmora, Louisiana
Summary of Prior Year Fmdmgs
- June 30, 2003 |

o Cﬂmphance w1th Asset Managgment Lﬂws

Accordmg to LSA-RS39: 324 a complete PhYSICﬂl mventory of the pmperty of the agency is o
reqmred aﬂﬂuﬂlly An inventory of assets was not taken in fiscal year ended June 30 2002.

ThlS 1tem has not been corrected and is included in the current year ﬁndlngs as C2003 I.

| ‘Bond Covenants

- The Town is required to mairitain liability insurance covering the Natural Gas System and Water
and Sewar Systems The Town d@es not mamtam this cwerage for the utility systems.

* This item has not been corrected and 1s mc]uded in the current year ﬁndmgs as C2003 2 A,

‘The Tﬂwn 18 requlred to make payments mto Various resmcted asset accounts as descnbed n mte
8. During the year ended June 30, 2002 the Town failed to make all required payments in the -
Utility deprﬂclanan and contingency, sinking and reserve accounts and in the Gas depreciation and
cuntmgency, smkmg and reserve accounts | ~ ,

This item has not been cprrected and is included in the current year findings as C2003-2 B.

2002-1 Traffic Tickets

‘We found no ewdcnce of appmval ﬁ)r tickets that were reduced not charged, nnll prossed or
voided. The dlspusmon of all tickets should be clear and traceable to the source. documents. -

We remmmemd that all copies of txckets maintained by the TOWII be clearly marked w1th the final
dlSpt}Sltmn

| This has not been corrected and is included in current year findings as R2003-3.

| 2002-2 Customer Deposit Reflmds Handlﬁd Impropeﬂy

Cusmmar deposit refunds were bemg done through petty cash and many ttimes not makmg it on
the books. We recommend issuing checks for customer deposit refunds. | ,

| This item has been corrected.

- 2002-3 Untifnelv Bank Reconciliﬁtion*s

Bank reconciliation’s and journal entries related to the rf:cnnmhahﬁn 5 are mt being done m a
| umely mantier. Most were not completed until after year end.

: We recommend bank remncﬂlatmn s be campleted and entries made within ten days of recewmg
-~ the bank statement. | - *

Bank reconclhatimifs were done in a timely manner.

o




Town of Glenmora, Louisiana
Summary of Prior Year Findings
June 30, 2003

" 20024 Utility Deposits
" The Town collects a dépﬁsit for cﬁnnecting utilities. Currently the records for customer deposits
are maintained on a manual card system and journal entries are made manually in the general -

ledger. The total of the cards should match the ltability account in the general ledger, however, we
'obsmcd that the card system was not maintamned adequately and kept up to date. -

'We recommend recnnmhng the cards and general Iedger monthly to sufficiently identify customer
depasﬂ: balances |

Thls item has bcen corrected

2002-5 Trafﬁc Tlcket Mamtenance

The Town’s police officers issue tickets to persons violating traffic laws within the Town’s limits.
The Town does not maintain an organized, well-documented system for tracking the disposition of
these traffic tickets: While testing these fransactions, it took an excessive amount of time and effort
 to locate tickets and determine its final outcome. Some of the tickets requested were never located

We rééﬁnunmd the Town develop and maintain an organized, orderly process for tracking traffic
tickets. ﬂ

This item has not been corrected and is includéd in current year findings as R2003-1.

2002-6 Billings Not Posted

The Town maintains a sépératc utilify billing system to bill and receipt customers for utility |
services. While reconciling the two systems we dlsmvered that September, 2001 blllmgs were not
recorded in the general ledger

We recommend balanc:ing the billing system and general ledger on at least a mﬁnﬂﬂy basis, and
more often if a large number of transactions warrant. |

All billings were récqrded in the general ledger.
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