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SHIRLEY VIGE, JR., C.RA. FRANK G. TUJAGUE. C.RA. 
VIGE & TUJAGUE A CORPORATION OF CERTIFIED PUBLIC ACCOUNTANTS 151 N. 2NO STREET P. O. BOX 1006 EUNICE, LOUISIANA 70535 

INDEPENDENT AUDITOR' S REPORT TELEPHONE: 337-457-9324 FAX: 337-457-8743 
We have audited the accompanying general purpose financial statement of East Carroll Parish Housing Authority as of June 30, 2003, and for the year then ended. These general purpose financial statements are the responsibility of the East Carroll Parish Housing Authority's management. Our responsibility is to express an opinion on these financial statements based on our audit. We conducted our audit in accordance with auditing standards generally accepted in the United States of America and Government Auditing Standards issued by the Comptroller General of the United States. Those standards require that we plan and perform the audit to obtain reasonable assurance about whether the financial statements are free of material misstatement. An audit includes examining, on a test basis, evidence supporting the amounts and disclosures in the financial statements. An audit also includes assessing the accounting principles used and significant estimates made by management, as well as evaluating the overall financial statement presentation. We believe that our audit provides a re~]sonable basis for our opinion. In our opinion, the financial statements referred to above present fairly, in all material respects, the financial position of East Carroll Parish Housing Authority as of June 30, 2003, and the results of its operations and changes in fund balance for the year then ended in conformity with accounting principles generally accepted in the United States of America. In accordance with Government Auditing Standards, we have also issued a report dated December 9, 2003, on our consideration of East Carroll Parish Housing Authority's internal control over financial reporting and our tests of its compliance with certain provisions of laws, regulations, contracts and grants. This report is an integral part of an audit performed in accordance with government auditing standards and should be read in conjunction with these reports in considering the results of our audit. 
Vige & Tujague December 9, 2003 



01/22/2004 09:01 337-457-8743 VIGE ~ TUJAGUE CPA'S PAGE 82 
EAST C~RROLL PARISH HOUSING AUTHORZT~ C~abinod Balan~ Shoot - All Fund Typos, Aacount Groups, and DisoEotely Presantod C~nont Units Juno 30, 2003 

ASSETS AND OTHER DEBITS Assets: Cash and cash equivalents Investments Receivables (Net) Due from HUD Due from component unit Inventory Other assets Land, building, and equipment Total Assets 

Governmental Fund Types General Fund 
$ 84,186 
22,566 2,214 13,831 

Capital Projects 
$ 
28,560 



Account Groups General Fixed Assets 

2,143,600 $2,143,600 

Primary Government TOTALS (Memorandum Only) 
$ 84,186 
28,560 22,566 2,214 13,831 2,143,600 

Component Unit December 31,2002 Governmental Funds 

77,265 $ 81,164 

See Notes to Financial Statements 

Reporting Entity TOTALS (Memorandum Only) 
$ 87,378 368 339 28,560 22,566 2,214 13,831 2,220,865 



8it22/2804 89:81 337-457-8743 VIGE ~ TUJAGUE CPA'S PAGE 83 
Z~T CARROLL P~ISR liOUSrdG ~"IqtORITY Bal~ Sheet - ~J,i Fund Tlrpe,,,,, ~count Group,,,, and Disc:-w'atmly P~@lent~od C,:~ponont Units Juno 30, 2003 

LIABILITIES, EQUITY, AND OTHER CREDITS Liabilities: Accounts, salaries, and other payables Due to primary government Deposits due others Compensated absences payable Total Liabilities Equity and Other Credit: Investment in general fixed assets Fund balances: Reserved Unreserved: Undesignated Total Equity and Other Credits TOTAL LIABILITIES, EQUITY, AND OTHER CREDITS 

Governmental Fund Types General 

21,707 $ 2,510 2,113 26,330 
13,831 82 636 96,4~7 

Capitai Projects Fund 

25,155 3,405 
28,560 



Account Groups General Fixed Assets 
Primary Government TOTALS (Memorandum Only) 
$ 46,862 3,405 2,510 2,113 54,890 

Component Unit December 31, 2002 Governmental Funds 

$ 600 19,161 
19,761 

Reporting Entity TOTALS (Memorandum Only) 

47,462 22,566 2,510 2,113 74,651 
2,143,600 2,143,600 77,265 2,220,865 

13,831 82,636 2,240,067 (15,862) 61,403 
13,831 66,774 2,301,470 



 

EAST CARROLL PARISH HOUSING AUTHORITY Combined Statement of Revenues, Expenditures, and Changes in Fund Balance Governmental and Discretely Presented Component Units For The Year Ended June 30, 2003 

REVENUES Tenant Rental HUD PHA Grant Interest Income Other revenues Total revenues 
EXPENDITURES General government: Administrative Utilities Maintenance General Capital Expenditures Total expenditures 
EXCESS (Deficiency) OF REVENUES OVER EXPENDITURES OTHER SOURCES (USES Transfer In Transfer Out 

Governmental Fund TyPes General Fund 
$ 64,668 79,675 847 37,105 $182,295 
69,989 3,716 34,837 52,102 

Capital Projects Fund 
i00,302 
100,302 
$ 
83,794 83,794 

21,651 16,508 16,508 Total Other Sources (Uses) 16,508 Excess (Deficiency) of Revenue (Other Sources) Over Expenditures (Uses) 38,159 FUND BALANCE AT BEGINNING OF YEAR 58,308 FUND BALANCE AT END OF YEAR 

(16,508 (16,508 

Primary Government Totals (Memorandtnn Only) $ 64,668 179,977 847 37,105 $ 282,597 
$ 69,989 3,716 34,837 52,102 83,794 244,438 

Component Units Year End 
$ 12,377 161 $ 12,538 
$ 10,372 2,529 4,600 $ 17,581 

Reporting Entity Totals (Memorandum Only) $ 77,045 179,977 1,008 37,105 @295,135 
$ 80,361 3,716 37,366 56,702 83,794 9261,939 

16,508 (16,508 
38,159 
58,308 
96,467 

See Notes to Financial Statements 

4,963) 33,196 
(10,899 
$(15,862 

47,489 
$ 80,605 



REVENUES Tenant Rental HUD PHA Grant Interest Income Other Revenues Total revenues 

EAST CARROLL PARISH HOUSING AUTHORITY Combined Statement of Revenues, Expenditures, and Changes in Fund Balance -Budget and Actual Governmental Funds - General and Capital Projects For the Year Ended June 30, 2003 

EXPENDITURES Administrative Utilities Maintenance General Capital Expenditures Total expenditures 

GENERAL FU VARIANCE FAVORABLE BUDGET ACTUAL (UNFAVORABLE) 
$ 62, O00 79,675 600 $142,275 
58,800 4,150 31,660 47,290 

$ 64,668 79,675 847 37,105 $182,295 
$ 2,668 247 37,105 '~ 40,020 

69,989 $ 3,716 34,837 52,102 $141,900 $160,644 $(18,744 

CAPITAL PROJECTS F[]ND VARIANCE FAVORABLE " BUDGET ACTUAL (UNFAVORABLE) 
$ $ - $ 100,302 100,302 
$100,302 ~100,302 $ 
83,794 - 83,794 83,7.94 - 83,794 EXCESS (Deficiency) OF REVENUES OVER EXPENDITURES 375 21,651 21,276 16,508 _ 16,508 OTHER SOURCES Transfer In (Out) 16,508 16,508 (16,508)_(16,508 EXCESS (Deficiency) OP REVENUES (Other Sources) OVER EXPENDITURES (Uses) 375 38,159 37,784 FUND BALANCE AT BEGINNING OF YEAR 58,931 58,308 FUND BALANCE AT END OF YEAR $ 59,306 (623 $ 37,161 

See Notes to Financial Statements 



HOUSING AUTHORITY OF THE PARISH OF EAST CARROLL NOTES TO FINANCIAL STATEMENTS As of and for the Year Ended June 30, 2003 INTRODUCTION The Housing Authority of the Parish of East Carroll was created by Louisiana Revised Statute (LSA-R.S) 40:391 to engage in the acquisition, development, and administration of a low rent housing program to provide safe, sanitary, and affordable housing to the citizens of East Carroll Parish. The authority is administered by a Mayor. Members of the board serve five-member board appointed by the three-year terms. 
Under the United States Housing Act of 1937, as amended, the U.S. Department of Housing and Urban Development (HUD) has direct responsibility for administering low rent housing programs in the United States. Accordingly, HUD has entered into an annual contributions contract with the authority for the purpose of assisting the authority in financing the acquisition, construction, and leasing of housing units and to make annual contributions (subsidies) to the authority for the purpose of maintaining this low rent character. The Housing Authority is economically dependent upon HUD subsidies. At June 30, 2003, the authority managed 40 public housing units. In addition, the authority is currently administering modernization programs. NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES Basis of Presentation The accompanying financial statements of the authority have been prepared in conformity with accounting principles generally accepted in the United States of America as applied to governmental units. The Governmental Accounting Standards Board (GASB) is the accepted standard setting body for establishing governmental accounting and financial reporting principles. ReDortina Entity 
GASB Statement No. 14 established criteria for determining which component units should be considered part of the Housing Authority of the Parish of East Carroll for financial reporting purposes. The basic criterion for including a potential component unit within the reporting entity is financial accountability. The GASB has set forth criteria to be considered in determining financial accountability. This criteria includes: 1 Appointing a voting majority of an organization's governing body, and 
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a 
b. 
NOTES TO FINANCIAL STATEMENTS (continued) The ability of the Housing Authority to impose its will on that organization and/or The potential for the organization to provide specific financial benefits to, or impose specific financial burdens on'the Housing Authority. Organization for which the Housing Authority does not appoint a voting majority, but are fiscally dependent on the Housing Authority. 

Organization for which the reporting entity's financial statements would be misleading if data of the organization is not included because of the nature or significance of the relationship. As required by accounting principles generally accepted in the United States of America these financial statements present the Housing Authority of the Parish of East Carroll and its component units. The component unit included in the accompanying financial statement is discretely presented. Discretely Presented Component Units Component units that are legally separate from the Housing Authority , but financially accountable to the Housing Authority, or whose relationship with the Housing Authority are such that exclusion would cause the Housing Authority financial statements to be misleading or incomplete are discretely presented. The Component Units column of the combined financial statements include the financial data of this discretely presented component unit. They are reported in a separate column to emphasize that they are legally separate from the Housing Authority. The following component unit is discretely presented in the accompanying financial statements: The East Carroll Rural Housing, Inc. is a non profit organization consisting of seven rental units. These units are funded through HUD's Section 8 Program. The Board of Directors of this organization is the same board that sits on the Housing Authority of the Parish of East Carroll, thereby, enabling the Housing Authority the ability to impose its will on the organization. The financial statements for East Carroll Rural Housing, Inc. are as of and for the year ended December 31, 2002, and may be obtained from the housing authority. Fund Accountina 
The authority uses funds and account groups to report on its financial position and the results of its operations. Fund accounting is designed to demonstrate legal compliance and to aid financial management by segregating transactions relating to certain government functions or activities. 



NOTES TO FINANCIAL STATEMENTS (continued) 
A fund is a separate accounting entity with a self-balancing set of accounts. On the other hand, an account group is a financial reporting device designed to provide accountability for certain assets and liabilities that are not recorded in the funds because they do not directly affect net expendable financial resources. 
Funds of the authority are classified into one category: governmental. This category, in turn, is divided into separate fund types. The fund classifications and a description of each existing fund type is as follows: Governmental Funds 
Governmental funds account for all or most of the authority's general activities, including the collection and disbursement of specific or legally restricted monies, the acquisition or construction of general fixed assets, and the servicing of general long-term obligations. Governmental funds include: 
i. General Fund - the general operating fund of the authority accounts for all financial resources, except those required to be accounted for in other funds. The General Fund includes transactions of the low rent housing assistance programs. 2. Capital projects fund - accounts for financial resources received and used for the acquisition, construction, or improvement of capital facilities not reported in the other governmental funds. The capital projects fund contains transactions relating to active modernization and development programs. Basis of Accountin~ The accounting and financial reporting treatment applied to a fund is determined by its measurement focus. All governmental funds are accounted for using a current financial resources measurement focus. With this measurement focus, only current assets and current liabilities are generally included on the balance sheet. Operating statements of these funds present increases and decreases in net current assets. The modified accrual basis of accounting is used by all governmental funds and agency funds. The governmental funds use the following practices in recording revenues and expenditures: Revenues Operating subsidies and the annual contributions received from HUD are recorded when available and measurable. "Measurable" means the amount of the transaction can be determined and "Available" means collectible within the current period or soon enough thereafter to be used to pay liabilities of the current period. Federal restricted grants are recorded when reimbursable expenditures have been incurred. 

i0 



NOTES TO FINANCIAL STATEMENTS (continued) Rental income and other income are recorded in the month earned. No allowance for doubtful accounts is usually provided due to security deposits. Interest earnings are recorded when time deposits mature and interest is credited to the authority's deposits. Expenditures 
Expenditures are recorded when the related fund liability is incurred. This includes expenditures for salaries and capital outlay in the general fund. The authority's liability for compensated absences is accounted for in the general fund and is recorded annually. At June 30, 2003, the liability for accumulated compensated absences was $2,113. Other Financing Sources (Uses) Transfers between funds that are not expected to be repaid are accounted for as other financing sources (uses). These other financing sources (uses) are recognized at the time the underlying events occur. Budgets The authority uses the following budget practices: 
i. The Executive Director prepares to the Board Commissioners no later of each fiscal year. a proposed budget and submits the same than thirty days prior to the beginning 
2. Following discussion and acceptance of the budget by the Board, it is sent to HUD for approval. 
3. Upon approval by HUD, the budget is formally adopted 4. Any budgetary amendments require the approval of the Executive Director and Board of Commissioners. 5. Any budgetary appropriations lapse at the end of each fiscal year 6. Budgets for the General and Capital Projects Funds are adopted on a basis consistent with accounting principles generally accepted in the United States of America and Governmental Accounting Standards. 7. The budget comparison presented in the original budget and all amendments. by the Housing Authority. 

II 

the financial statements includes Encumbrance accounting is not used 



NOTES TO FINANCIAL STATEMENTS (continued) 
Cash includes amounts in demand deposits, interest-bearing demand deposits, and money market accounts and certificates of deposit purchased with original maturities of 90 days or less. Under state law, the authority may deposit funds in demand deposits, interest-bearing demand deposits, money market accounts, or time deposits with state banks organized under Louisiana law and national banks having their principal offices in Louisiana. Understate law, the authority may invest in United States bonds, treasury notes, or certificates. These are classified as investments if their original maturities exceed 90 days; however, if the original maturities are 90 days or less, they are classified as cash equivalents. 
Inventory Inventory of the General Fund consists of supplies and is valued at cost. The cost is reported as an expenditure at the time individual inventory items are purchased. 
Short-term Interfund Receivables/Payables During the course of operations, numerous transactions occur between individual funds for goods provided or services rendered. These receivables and payables are classified as "due from other funds" or "due to other funds" on the balance sheet. Short-term interfund loans are classified as interfund receivables/payables. Prepaid Items / Restric~ed Fund Balance Payments made to insurance companies for coverage that will benefit the period beyond June 30, 2003 are recorded as prepaid insurance. The reservation to fund balances reflect these transactions. 
Fixed assets of governmental funds are recorded as expenditures at the time they are purchased or constructed, and the related assets are capitalized (reported) in the general fixed assets account group. Public domain or infrastructures are not capitalized. No construction period interest costs have been incurred and capitalized for the fiscal year ended June 30, 2003. No depreciation has been provided on general fixed assets. All fixed assets are valued at historical cost. 
The authority follows Civil Service guidelines pertaining to the accumulation of vacation and sick leave. This leave may be accumulated and carried over between fiscal years, with a maximum of 300 hours of payment 

12 



NOTES TO FINANCIAL STATEMENTS (continued) of vacation pay upon termination or retirement. 
The cost of current leave privileges, computed in accordance with GASB Codification Section C60, is recognized as a current-year expenditure in the governmental funds when leave is actually taken. The cost of leave privileges not requiring current resources is recorded in the general fund. Fund Equity 
Reserves Reserves represent those portions of fund equity not appropriable for expenditures or legally segregated for a specific future use. 
Designated Fund Balances Designated fund balances represent tentative plans for future use of financial resources. 
Quasi-external transactions are accounted for as revenues, expenditures, or expenses. Transactions that constitute reimbursements to a fund for expenditures/expenses initially made from it that are properly applicable to another fund are recorded as expenditures/expenses in the reimbursing fund and as reductions of expenditures/expenses in the fund that is reimbursed. All other interfund transactions, except quasi-external transactions and reimbursements, are reported as transfers. Nonrecurring or nonroutine permanent transfers of equity are reported as residual equity transfers. All other interfund transfers are reported as operating transfers. 
Total Columns on Combined Statements The total columns on the combined statements are captioned Memorandum Only to indicate that they are presented only to facilitate financial analysis. Data in these columns do not present financial position, results of operations, or changes in financial position in conformity with accounting principles generally accepted in the United States of America. Neither is such data comparable to a consolidation. Interfund eliminations have not been made in the aggregation of this data. NOTE 2 - FUND DEFICITS There were no fund balance deficits at June 30, 2003 NOTE 3 - CASH AND CASH EQUIVALENTS At June 30, 2003, the reporting entity had cash and cash equivalents as follows: Demand deposits 
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NOTES TO FINANCIAL STATEMENTS (continued) These deposits are stated at cost, which approximates market. Under state law, these deposits must be secured by federal deposit insurance or the pledge of securities owned by the fiscal agent banks. The market value of the pledged securities plus the federal deposit insurance must at all times equal the amount on deposit with the fiscal agent. These securities are held in the name of the pledging fiscal agent bank in a holding or custodial bank that is mutually acceptable to both parties. At June 30, 2003, the authority has $84,186 in deposits. These deposits are secured from risk by $I00,000 of federal deposit insurance. NOTE 4 - RECEIVABLES The receivables of $339 at June 30, 2003, are as follows: Class of Receivable Local sources: Tenants Allowance for bad debts Total NOTE 5 - FIXED ASSETS 

General Fund $ - 
$ - 

Component Unit $ 339 
$ 339 

The changes in general fixed assets are as follows 
Land Buildings Equipment Modernization Costs-In Progress -CIAP TOTAL 

Balance June 30, 2002 $ 107.,657 1,921,278 30,870 
Additions $ - 

Total $ 339 
$ 339 

Deletions $ - 60,416 23,379 
Balance June 30,2003 $ 107,657 1,981,694 54,249 

NOTE 6 - ACCOUNTS, SALARIES, AND OTHER PAYABLES The payables of $47,462 at June 30, 2003, are as follows: General Fund General Fund - Accounts Capital Projects Fund Component Unit Total 
14 

Amount $21,707 25,155 600 ~47,462 



NOTES TO FINANCIAL STATEMENTS (continued) NOTE 7 - INTERFUND ASSETS/LIABILITIES Interfund receivable/payable: Receivable Fund General Fund 
NOTE 8 - LITIGATION AND CLAIMS 

Payable Fund Components Unit Amount 19,161 $19,161 
At June 30, 2003, the authority had no impending litigation NOTE 9 - COMPENSATED ABSENCES At June 30, 2003, employees of the $2,113 of employee leave benefits, GASB Codification Section C60. NOTE i0 - FEDERAL FUNDS 

authority have accumulated and vested which was computed in accordance with 
The Housing Authority is currently administering Capital Funding Modernization Grant Programs. I. This grant involved total approved funds in the amount of $100,302. These funds may be used for capital or operating expenditures. At June 30, 2003 the PHA expended $100,302. NOTE II - CONCENTRATIONS OF RISK The Housing Authority is economically dependent upon HUD subsidies/grants. NOTE 12 - ESTIMATES The preparation of financial statements in conformity with accounting principles generally accepted in the United States of America requires management to make estimates and assumptions that affect certain reported amounts and disclosures. Accordingly, actual results could differ from those estimates. 

15 



SHIRLEY VIGE, JR., C.RA. FRANK G. TUJAGUE, C.P.A. 
VIOE & TUJAGUE A CORPORATION OF CERTIFIED PUBLIC ACCOUNTANTS 151 N. 2ND STREET P. O. BOX ;006 EUNICE, LOUISIANA 70535 TELEPHONE: 337-457-9324 FAX: 337-457-8743 

Report on Compliance and on Internal Control over Financial Reporting Based on an Audit of Financial Statements Performed in Accordance with Government Auditing Standards 

We have audited the financial statements of East Carroll Parish Housing Authority as of and for the year ended June 30, 2003 and have issued our report thereon dated December 9, 2003. We conducted our audit in accordance with auditing standards generally accepted in the United States of America applicable to financial audits contained in Government Auditing Standards issued by the Comptroller General of the United States. 
As part of obtaining reasonable assurance about whether East Carroll Parish Housing Authority's financial statements are free of material misstatement, we performed tests of its compliance with certain provisions of laws, regulations, contracts and grants, noncompliance with which could have a direct and material effect on the determination of financial statement amounts. However, providing an opinion on compliance with those provisions was not an objective of our audit and, accordingly, we do not express such an opinion. The results of our tests disclosed instances of noncompliance that are required to be reported under Government Auditing Standards which are described in the accompanying schedule of findings and questioned costs as item #2003-2 through #2003-7, Internal Control Over Financial ReDortina 



the financial statements. Reportable conditions are described in the accompanying schedule of findings and questioned costs as item: #2003-1. A material weakness is a condition in which the design or operation of one or more of the internal control components does not reduce to a relatively low level the risk that misstatements in amounts that would be material in relation to the financial statements being audited may occur and not be detected within a timely period by employees in the normal course of performing their assigned functions. Our consideration of the internal control over financial reporting would not necessarily disclose all matters in the internal control that might be reportable conditions and, accordingly, would not necessarily disclose all reportable conditions that are also considered to be material weaknesses. However, we believe the reportable conditions described above are material weaknesses. This report is intended for the information of the management. However, this report is a matter of public record and its distribution is not limited. 
Vige & Tujague December 9, 2003 
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EAST CARROLL PARISH HOUSING AUTHORITY Schedule of Findings and Questioned Costs Year Ended June 30, 2003 We have audited the financial statements of East Carroll Parish Housing Authority as of and for the year ended June 30, 2003, and have issued our report thereon dated December 9, 2003. We conducted our audit in accordance with auditing standards generally accepted in the United States of America, and the standards applicable to financial audits contained in Government Auditing Standards, issued by the Comptroller General of the United States. Our audit of the financial statements as of June 30, 2003, resulted in an unqualified opinion. 
Section I. Summary of Auditor's Reports a. Report on Internal Control and Compliance Material to the Financial Statements Internal Control Material Weaknesses X Yes No Reportable Conditions X Yes No Compliance Compliance Material to Financial Statements __ Yes X No b. Federal Awards Internal Control Material Weaknesses X Yes No Reportable Conditions X Yes No No Federal Programs were considered major programs using a threshold of $300,000. 
Section II. Financial Statement Findings #2003-1 - Seareaation of Duties In reviewing the internal control structure, we noted inadequate segregation of duties existed in all areas of the financial cycle. Inadequate segregation of duties exists due to the limited number of personnel performing the administrative functions. Due to the lack of resources, the housing authority is unable to implement a segregated system of internal control. Management is aware of and has evaluated this inadequacy and concluded that the related costs versus benefits to be achieved does not justify the additional personnel it would require to establish an adequate segregation. We are in agreement with the housing authority that it would not be cost beneficial or possible with the limited resources available to create a segregated accounting environment. 
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~2003-2 Budaetina 
EAST CARROLL PARISH HOUSING AUTHORITY Schedule of Findings and Questioned Costs Year Ended June 30, 2003 

The Housing Authority exceeded certain budget line items by greater than 5%. The Housing Authority did not amend the budget before the end of the year We recommend that greater care be taken to amend the budget to ensure that this is not a reoccurring problem. Management agrees with this recommendation. 
#2003-3 Real Estate Assessment Center Annual Filina All PHA's are required to electronically submit their year end financial data to HUD, REAC in accordance with the submission requirements posted in the Federal Register (FR-4313-P-01). The annual financial information must be submitted to HUD no later than 60 days after the end of the fiscal year. The East Carroll Parish Housing Authority submitted its annual report to HUD REAC after the 60 day requirement. This was caused by not submitting information to the fee accountant in time for meeting filing requirements. We recommend that the PHA gather appropriate information in a more timely manner to facilitate the annual report filing. Management agrees with this recommendation 
#2003-4 Tenant Files 
Public Housing Authorities are required to keep adequate records to document their determination of eligibility, order of selection, income and rent, and annual inspections of units. We tested a sample of 5 tenant files and found the following weaknesses in documentation: 
Social Security Numbers - one file did not have a child's social security number. We recommend that the PHA Re-examine all files and update all required areas of documentation. Management agrees with this recommendation. 
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EAST CARROLL PARISH HOUSING AUTHORITY Schedule of Findings and Questioned Costs Year Ended June 30, 2003 
to admit selection properly. 

We recommend that the executive director follow the order of the waiting list when selecting tenants. Management agrees with the recommendations. 

We recommend that the PHA be reimbursed for the overpayment. Management agrees with the recommendations 
East Carroll Rural Housing, Inc. is a non profit organization established by the Board of Directors of East Carroll Housing Authority. Both entities have the same Board of Directors. The PHA has been providing financial support to the non profit organization in the form of loans to help pay for salaries, benefits, repairs etc. This is a violation of rules established by HUD and the State of Louisiana. This amount totaled $19,161 as of June 30, 2003. We recommended that the PHA cease funding the non profit organization and have them pay the PHA for the amount owed. Management stated that as of the audit date, the loan was paid by the non profit organization to the PHA and they will follow our recommendation to cease funding. 
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EAST CARROLL PARISH HOUSING AUTHORITY STATUS OF PRIOR YEAR FINDINGS AND QUESTIONED COSTS JUNE 30, 2003 
Condition: An inadequate segregation of duties exists in the internal control structure. Recommendation: There was no recommendation since it is not economically feasible to establish an adequate segregation of duties. 
Status: This finding still existed at June 30, 2003 
Condition: The Housing Authority exceeded certain budget line items by greater than 5%. Recommendation: Management should monitor the budget and make amendments as needed. Status: This finding still existed at June 30, 2003. 
Condition: All PHA's are required to submit their year end financial data to HUD, REAC within 60 days after the end of their fiscal year. Management submitted its data after the 60 day deadline. Recommendation: Management should gather appropriate information in a more timely manner to facilitate the annual report filing. Status: This finding still existed at June 30,2003 
Condition: The PHA submitted an inaccurate Mass submission to HUD, REAC. Recommendation: Management should train staff to prepare an accurate MASS filing. Status: This finding was cleared at June 30, 2003. 
Condition: All required documentation was not in tenants files in the sample selected. Recommendation: Management should re-examine all files and update all required areas of documentation. Status: The finding was not cleared significant progress was made files. 
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HOUSING AUTHORITY of the parish of EAST CARROLL 

December 9, 2003 
VIGE & TUJAGUE, CPA'S P.O. BOX 1006 EUNICE, LA 70535 RE: Management Response 

EO. DRAWER 352 LAKE PROVIDENCE, LOUISIANA 71254 

The following are our responses to your recommendations we received in the Housing Authofity's Financial Statements as of June 30, 2003. 
2003-1 Segregation of Duties We are aware of and have evaluated this inadequacy and concluded that the related cost vs benefits to be achieved do not justify the additional personnel it would require to establish an adequate segregation of duties. However, we will try to segregate duties as much as possible with the existing staff. 
2003-2 Budgeting In the future, we will take greater care in adjusting our financial statements at year end in order to properly amend the budget to avoid variance from actual amounts by greater than 5%. 
2003-3 Real Estate Assessment Center Annual Filing The executive director of the PHA will oversee and facilitate appropriate information to the fee accountant in a timely manner to insure proper filing of the annual report. 2003-4 Tenant Files In the future, we will implement procedures to assist us in keeping our tenant files updated. We will re-examine all files and update all required areas in order to meet proper documentation guidelines. 



HOUSING AUTHORITY of the parish of EAST CARROLL 
2003-5 Waiting List 

1~O. DRAWER 352 LAKE PROVIDENCE, LOUISIANA 71254 

The executive director will take greater care to follow the order of the waiting list precisely when selecting new tenants. 2003-6 Payroll Transactions The PHA will be reimbursed for the overpayment of employees during the pay period transition. In the future, greater care will be taken when calculating payroll amounts. 
2003-7 Due From East Carroll Rural Housing, Inc The loan was paid in full by the non profit organization and the PHA will no longer fund the organization or provide fmancial support in the form of loans. 

Executive Director - Veronica Willis 


