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M em ber 
Am erican Institute of 
Certified Public Accountants 
Society of Louisiana 
Certified Public Accountants 

To the Board of Comm issioners 
H ousing A uthority of the Village of Parks 
Parks, Louisiana 

M ichael B. Bruno, CPA 

AIcide J. Tervalon, Jr., CPA 

W aldo J. MoRt, Jr., CPA 

Paul K. Andoh, Sr., CPA 

W e have audited the accom panying balan ce sheet--enterprise fund of H ousing Authority 

of the Village of Parks (I-IAVP), as of and for the year ended June 30, 2003, an d the related 
statem en ts of reven ues, expenses an d changes in retained deficit an d cash flow s--enterprise 
fund for the year then ended. These financial statem en ts are th e responsibility of H AV P's 
m an agem ent. Our respo nsibility is to express an opin ion on these finan cial statem ents bas ed 
on our  audit. 

W e conducted our  audit in  accordance with  auditing standards generally accepted in th e 
United States of Am eriea an d th e standards  applicable to finan cial audits contained in 
Government Auditing Standards, issued by th e Comptroller Gen eral of the United States of 
Am erica. Those stan dards  re quire that we plan an d perform  the audit to obtain reasonable 
assurance about whether the financial statements ar e free of m aterial m isstatem en t. An audit 
includes exam ining, on a test bas is, evidence supporting the am ounts and di sclosur es in th e 
finan cial statem ents. An audit also in cludes assessing th e accounting principles used an d 
significan t estimates m ade by m anagem ent, as  well as  evaluating the overall finan cial 
statem ent pre sen tation. W e believe that our  audi t provides a reasonable basis for our  
opinion. 

In our  opinion , the financial statem ents re ferred to above present fairly
, in all m aterial 

respects, th e finan cial position of Housing Authority  of the Village of Parks  as of June 30, 
2003, and the results of its operations and th e cash flow s of its en terprise fund for the year  
th en en ded in conformity wi th accounting principles gen erally accepted in th e Uni ted States 
of Am erica. 

4298 ELYSIAN FIELDS AVENUE, NEW  ORLEANS, LA 70122 
(504) 284-8733 FAX (504) 284-8296 
E-M AlL: brunterv@btcpas.com 



(CONTINUED) 

To the Board of Com m issioners 
H ousing A uthority of the V illage of Parks 
Parks , Louisiana 
Page 2 

In accordance with Government Auditing Standards, we have also issued our report da ted 
October 23, 2003, on our consideration of H AVP's internal control over financial reporting 
and on our  tests of its compliance with  certain provisions of laws, regulations, contracts and 
grants. That report is an  integral part of an  audit performed in accordance wi th Government 

Auditing Standards, an d should be read in conjunction wi th this rep ort in considering the 
results of our audit. Also, th is rep ort contained instances of noncomplian ce and reportable 
conditions. 

BRUNO &  TERVALON LLP 
CERTIFIED PUBLIC ACCO UN TANTS 



H O U SING  A U TH O RITY  O F TH E VILLA G E O F PAR K S 
PARK S, LO UISIAN A 

BALAN CE SHEET-ENTERPRISE FUND 
JUNE 30, 2003 

Cash (NOTE 2) 
Amounts receivable, net (NOTE 10) 
Am ounts receivable-HUD (NOTE 11) 
Prepaid and other assets 

Land, structures an d equipment, net (N OTES 3 an d 4) 

Liabilities: 

Total assets 

Am ounts an d other payables (NOTE 5) 
Security deposits held for ten ants (NOTE 2) 
A ccrued paym ent in lieu of taxes payable 

Total liabilities 

Equity : 
Contributed capital (NOTES 3 an d 4) 

Unreserved retained deficit 

Tota l equity 

Total liabilities an d equity 

$ 23,716 
1,469 
350 

4,234 
253.116 

$ 9,228 
1,050 
2,267 

712,739 

(442.399) 

270.340 

$ 282,885 

The accom panying notes are an  integral part of th e finan cial statem ents. 



 

H O USIN G  A U TH O RITY O F TH E V ILLAG E O F PAR K S 
PARK S, LO UISIA NA 

STATEM EN T OF REVENU ES, EXPEN SES AND CHAN GES IN 
RETAINED DEFICIT--ENTERPRISE FUND 
FOR THE Y EAR  END ED JUN E 30, 2003 

Operating Revenues: 
Dw elling ren tal 
Fees and charges 

Total operating revenues 

Op erating Expenses: 
Salaries and employee benefits 
M aterials and supplies 
Contractual services 
U tilities 
Garbage and trash rem oval 
D epreciation 
Insuran ce 

Conven tion an d travel 
Paym ents in lieu of taxes 
Other 

$ 19,501 
1,547 

21,048 

21,427 
3,891 
12,739 
3,908 
1,887 

27,723 
6,934 
1,969 
1,559 
5,277 

Tota l operating expenses 87~314 

Opera ting loss 

N on-operating Revenues: 
Grants an d subsidies 
Other incom e 

N et incom e 

Total non-operating revenues 

Retained deficit, beginning of year 

Retained deficit, end of year 

86,232 
2,366 

88,598 

22,332 

(464,731) 

$(442,399) 

The accompanying notes ar e an  integral part of th e financial statem ents. 



H OUSIN G AUTH O RITY O F TH E VILLAGE O F PARKS 
PARK S, LO UISIANA 

STATEM ENT OF CASH FLOW S--ENT ERPRISE FUND 
FOR THE YEAR ENDED JUNE 30, 2003 

Adjustments to reconcile operating loss to 
net cash used in operating activities: 

Depreciation 
Increase in am ounts receivable, net 
Decrease in am ounts rec eivable - H UD 
In creas e in prepaid expenses and other as sets 
In creas e in am oun ts and oth er  payables 
Increas e in sec urity deposits held for ten ants 
Decre as e in accrued paym ent in lieu of taxes payab le 

Net cas h us ed in operating activities 

Cas h Flow s from  Noncapital Finan cin g Activities: 
Subsidies from  Fed eral gran ts 
Other 

Cas h provided by noncapital financing activities 

Cas h Flow s from  Capital an d Related Financin g Activities 
Acquisition of fixed  as sets 
Oth er 

Cas h us ed  in capital an d related  financing ac tivi ties 

Net in creas e in cas h 

Cash, beginning of year 

Cas h, end of year 

In tere st paid during th e year ended June 30, 2003 

$(66,266) 

27,723 

(691) 
22,950 

(123) 
1,142 
150 

(1.236) 

86,232 
2,366 

88,598 

The accom pan ying notes ar e an integral part of th e finan cial statem en ts. 



H O USING AUTH O RITY O F TH E VILLA G E O F PA RK S 
PARK S, LO UISIA NA  

NOTES TO THE FINAN CIA L STATEM ENTS 

N OTE 1 - 

The Housing Authority of the Village of Parks (HAVP) is a public 
corporation, legally separate and fiscally independent, an d governed by a 
Board of Comm issioners. Under the United States Housing A ct of 1937, as 

amen ded, the U.S. Dep axtment of Housing and Urban Development (HUD) 
has direct responsibility for administering housing programs. H AVP has been 
contracted by HUD to adm inister th e Low-Incom e Housing Program  under 
an Annual Contributions Contract. 

As of June 30, 2003, H AVP w as prim arily engaged in the administration of 
a Low-Incom e Hous ing Program  to low-in com e residen ts in  Parks , Louisiana. 

Under the above program , H AVP provides eligible fam ilies housin g un der 
leas ing arran gem ents. 

Financial ReDortin~ Entity 

H AVP has the power to sue and be sued, and m ake rules an d regulations for 
its own govern m ent consistent with  th e laws of the State of Louisiana an d th e 
Village of Parks. 

Government Accoun ting Standards Board (GASB) Statement No. 14, "Th e 
Finan cial Reporting Entity" established  standards  for defining an d reporting 
on th e finan cial entity. GASB 14 indicates that th e focal poin t for identifying 
the financial reporting entity is the primary government, which is considered 
to be an y state governm ent or gen eral purpose local governm ent or a special- 

purpose government that meets all of the followi ng criteria: a) has a separately 
elected governing body;, b) is legally sep arate; and e) is fiscally independen t 
of oth er  state an d local governm en ts. 



H O U SING  A UTH O RITY  O F THE VILLA G E O F PA RK S 
PAR K S, LO UISIANA  

N OTES TO THE FINAN CIAL STATEM EN TS, CON TINUED 

N OTE 1 - Continued 

Continued 

ItA VP was established as  a separate, legal entity with a governing board 
which is separate and independent of any other governm ental "reporting 
entity" as defined by GASB 14. Acc ordingly, management has  concluded that 
ltAV]P is a financial reporting entity within the meaning of the provisions of 
GA SB 14. 

As required by Louisian a State Reporting Law (LRS-R.S. 24:514) and HUD 
regulations, finan cial statem ents are presented  in accordance wi th  aceotmting 
principles gen erally acc ep ted in th e United States of Am erica. 

The accounts of H AVP are accounted for under th e proprietary fund. 
A ccordingly, the acc ompan ying finan cial statem ents have been prep ared in 
conformity wi th accounting principles generally accepted in the United States 
of Am erica applied to govern m ental un its. 

Proprietary
_ 
Fund Type - Proprietary fund is accounted for on the flow of 

econom ic resources m eas urem en t focus an d uses th e accrual bas is of 
accoun ting. Under this m ethod, revenues are recorded when earned and 
expenses at the time liabilities are incurred. R AVP applies all applicable 
Finan cial Accounting Standards Boar d pronouncem en ts in accoun ting an d 
reporting for its proprietary operations. HA VP's fund includes th e following 
type: 

Enterprise Fund - Enterprise fund is used  to account for th ose 
operations th at are finan ced and opera ted in a manner simi lar  to 
private business or where the board has decided th at th e 
determ ination of revenues earned, costs incurred and/or net 
incom e is necessary for m anagem ent accountability. 



H O U SIN G  A UTH O RITY  O F TH E V ILLAG E O F PAR K S 
PAR K S, LO UISIA NA 

N OTES TO TH E FINANCIAL STA TEM ENTS, CON TINU ED 

N O TE 1 - Continued 

HAVP follows the provisions of GASB 33 (Accounting and Financing 
Reporting for Non-Exchange Transactions) effective for fiscal years that 
began after June 15, 2000. 

Under GA SB 33 Standards, HAVP recognizes assets, liabilities, revenues and 
expenses under its governm ent-m andated and voluntary non-exchan ge 
transactions as follow s: 

~ H AVP recognizes assets an d liabilities when all applicable eligibility 
requirem ents are m et or resources received w hichever is first. 

~ Revenues and expenses are recognized when  all applicable eligibility 
requirem ents are m et; 

Transactions with tim e requirem ents received prior to the satisfaction 

of the time requirement(s) are recorded by HAVP as revenue upon 
aw ard. 

H AVP pre pares an  annual budget for its proprietary fund. Prior to the 
beginning of th e fiscal year July 1, the annual budget is approved by the Board 
of Commissioners. Budgetary amendm ents require approval by the Board. 

I-IAVP does not presen t its budget to actual comparison for the en terprise 
fund as part of its financial statem ent as accounting principles gen erally 
accepted in the United States of Am erica do not require such, despite adoption 
of an  annual budget by the Board. 



H O USIN G  AUTH O RITY O F TH E VILLAG E O F PARK S 
PA RK S, LO UISIA NA 

NOTES TO THE FINANCIA L STA TEM ENTS, CON TINU ED 

N OTE 1 - Continued 

The preparation of financial statem ents in conformity w ith accounting 
principles generally accepted in th e United States of Am erica requires 
managem ent to make estim ates and assumptions that affect the reported 
amount of as sets and liabilities an d disclosure of contingent as sets and 
liabilities at the date of the financial statements an d the reported am oun ts of 
revenues an d expenses during the reporting period. Actual results could differ 
from  th ose estim ates. 

For purposes of the statement of cash flows, H AVP considers all highly liquid 

investments with an  original maturity of ninety (90) da ys or less when 
purchas ed to be cash an d temporary cash investments. At Jun e 30, 2003, 
H AVP had no temporary cas h investm ents. 

Lan d, structures an d equipm ent are recorded at cost. H AV P capitalizes all 
fixed as set acquisitions of $250 and over. W hen no historical reco rds ar e 
available, fixed as sets are valued at estimated historical cost. Wh en  as sets are 
retired or oth erwise disposed of, an y resulting gain or loss is reflected in  
income for th e period. 

The costs of normal ma intenance and repairs that do not add to th e value of 
an asset or m aterially extend th e asset's life are not capitalized  in th e 
enterprise fund. 

Structures and equipm ent are dep rec iated in  the enterp rise fund of HAVP 
using th e following estima ted useful life. 

Buildings 
Building improvements 
Equipment 



HOUSING AUTH O RITY O F TH E VILLAGE OF PARK S 
PARK S, LO UISIANA 

NOTES TO THE FINANCIAL STATEM ENTS, CONTINUED 

N OTE 1 - Continued 

HAVP employees are entitled to paid vacation and sick leave depending on 
length of service. Sick leave may be accumulated and carded forward to the 

subsequent years to a maximum of sixty (60) days. However, employees are 
not paid for any earned but unused sick leave at term ination. Also vacation 
da ys ma y not be carded over fi'om  year  to year  and employees ma ynot receive 
compensation in lieu of tim e off. 

Am oun ts receivable are stated at net realizable value as required by 
accoun ting principles gen erally accepted in th e United States of Am erica. 

Interprogram  activities have been elim inated in th e accom panying enterprise 
fund fm ancial statem ents level. 

N OTE 2 - Cash: 

At June 30, 2003, th e carrying am ount of HAVP's cash deposits was  $23,716 
an d the cumulative bank balan ce was $24,628. The bank balan ces are 
covered by federal depository insura nce. Under state law , dep osits must be 
secured by federal deposit inan ranee or the pledge of securities owned  by th e 
fiscal agent bank. The m arket value of such pledged sec urities an d federal 
deposit insur ance must equal or exceed th e am oun t on dep osit with  th e fiscal 
agen t. Th ese securities are held by the fiscal agent bank in th e nam e of 
HA VP. Cas h is categorized as  Category  1. Category 1 rep resents cash 
insured or collateralized wi th securities held by th e pledging financial 
institution's trust dep artm ent or agent in H AVP's nam e. 

At Jun e 30, 2003, cas h includes deposits of $1,050 received and held on 
behalf of ten ants. These deposits ar e stated at cost, which approxim ates 
m arket. 



H O USIN G  A U TH O RITY O F TH E VILLA G E O F PARK S 
PAR K S, LO U ISIA NA  

N OTES TO THE FINAN CIAL STATEM EN TS, CONTINU ED 

N O TE 3 - 

Land 
Building and 
improvements 
Equipm ent 
Construction in 

progress 

At June 30, 2003, land, structures an d equipment consisted of the following 

Less accum ulated 
depreciation 

Balance 
July 1, 
2002 

$ 16,027 

635,917 
35,351 

Other 
Additions Retirem ents Chanees 

$ 4)- $ 4)- $ 

655 4) - 

1,992 (5,646) 

49,105 -0- 

51,752 (5,646) 

(27.723) 5,646 

Balance 
June 30, 
2003 

4) - $ 16,027 

130,475 
721 

767,047 
32,418 

(130,475) 6,895 

721 822,387 

4)- (569,271) 

$ 72
_ ._ _ .~1 $ 253,116 

At Jun e 30, 2003, contributed capital consisted prim arily of reclassification of HUD 
guaranteed debt previously recorded on the books of H AVP, payable by HU D and 
secured by annual co ntributions . The debt does not constitute an obligation of 
HAVP and accordingly has not been reported in th e acco mpanying financial 
statemen ts. Contributed  capital also inehdes th e net of cumulative expen ses, grants 
and subsidies of H AVP. 

An analysis of contributed capital follows: 

Balan ce 
July 1,2002 

$712,73
._ _ _ _ _~9 

Balan ce 
Jun e 30, 2003 



H O U SING  A U TH O R ITY O F TH E VILLA G E O F PARK S 
PAR K S, LO UISIA N A 

N OTES TO THE FIN AN CIA L STATEM EN TS, CON TINUED 

N OTE 5 - 

A t June 30, 2003, am oun ts and other payables co nsisted of th e following: 

Accoun ts payable - vendors 
Feder al and State tax withholdings 
paya ble 

N O TE 7 - 

$ 329 

8.899 

$9,228 

I/AVP is exposed to various risks of loss related to torts, th eft, dam age to an d 
destruction of assets for which HA VP carries com m ercial insurance . 
Liabilities are reported when it is probable that a loss has occurred an d th e 
am oun t of the loss can  be reasonably estim ated. 

H A VP receives prim arily all of its revenues from  dw elling rentals an d grants 
from  HUD . If the am ount of revenues received from  rentals an d grants fall 
below budgeted levels, HA VP's operating results could be adversely affected. 

IIAVP is subject to possible examinations by regulatory agencies who 
determine complian ce wi th  laws an d regu lations governing gran ts provided 
to ItAVP. These exam inations may re sult in required refunds by ItAVP to 
the agencies and/or progr am  beneficiaries. 

12 



H O U SIN G  A UTH O RITY  O F TH E VILLA G E O F PAR K S 
PAR K S, LO UISIANA 

N OTES TO THE FINAN CIAL STATEM EN TS, CONTIN UED 

N OTE 10 - 

N OTE 11 - 

H AVP has been awarded $12,093 in capital program  funds from  HUD for the 
im provem ent of its buildings and to fund operations an d m anagem ent 
imp rovem ent activities. 

At June 30, 2003, am ounts receivable consisted of the follow ing 

Am ounts receivable - tenan ts 

Less allowan ce for doubtful accoun ts 

At June 30, 2003, am oun ts receivable of $350 from  HUD represents 
reim bursable cost incurred by th e capital fund progr am . See Schedule IV . 



SU PPLEM EN TA R Y  IN FO R M A TIO N 



Mem ber 
American Institute of 
Certified Public Accountants 
Society of Louisiana 
Certified Public Accountants 

IND EPENDENT A UDITO R S' REPO R T 
O N 

To the Board of Comm issioners 
H ousing A uthority of the Village of Parks 
Par ks, Louisiana 

M ichael B. Bruno, CPA 

Alcide J. Tervalon, Jr., CPA 

W aldo J. Moret, Jr., CPA 

Paul K. Andoh, Sr., CPA 

Our report on our audit of the financial statements of the Housing Authority of the Village 
of Parks (HAVP) appears on page 1. That audit was conducted for the purpose of forming 
an opinion on the financial statem ents taken as a whole. 

Th e accompan ying Schedule of Expenditures of Federal Awards (Schedule I) is presented 
for purposes of additional analysis an d is not a required part of the finan cial statem ents. 

The information in the Schedule of Expenditures of Federal Awards has been subjected to 
th e auditing procedures applied in the audit of the financial statem ents an d, in our  opinion, 
is fairly stated in all m aterial respects in relation to the finan cial statem ents taken  as a whole. 

Th e supplementary information (Schedules II through V), which is prepared in accordan ce 
with  accounting principles genera lly accepted in th e United States of Am erica and is not a 

required part of the finan cial statements, has been subjected to auditing procedures applied 
in th e audit of the financial statem ents and, in our opinion, is fairly stated in all m aterial 
respects in relation to th e finan cial statem ents taken as  a whole. 

14 

4298 ELYSIAN FIELDS AVENUE, NEW ORLEANS, LA 70122 
(504) 284-8733 FAX (504) 284 8296 
E-MAlL: brunterv@btcpas.com 



IN DEPEN DENT A UD ITO RS' R EPO RT 
O N 

(CONTINUED) 

Also, the supplementary information (Exhibits I and II), which is prepared in accordance 
with accounting principles generally accep ted in the United States of Am erica an d is not a 

required part of the finan cial statements, has been subjected to the procedures applied in the 
audit of the financial statements and, in our opinion, is fairly stated in all m aterial respects 
in relation to the finan cial statements taken  as a whole. 

BRUN O  &  TERVALO N LLP 
CERTIFIED PU BLIC ACCO UN TAN TS 

October 23, 2003 
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H O U SIN G AUTH O RITY O F TH E VILLA G E O F PAR K S 
PA RK S, LO UISIANA  

STATEMENT OF CAPITAL FUND PROGRAM  (COMPLETED) 
FROM  INCEPTION THROUGH JUN E 30, 2003 

Funds approved  
Fun ds expended 

Excess (deficiency) of 
funds  approved 

Fun ds advanced : 
Grant funding 

Total funds  advan ced 

Fun ds  expended 

Excess (deficiency) of 
funds advan ced  

$ 131,384 
(131,384) 

$ 24,977 
(24.977) 

$ 156,361 
(156,361) 

$ 131,384 

131,384 

(131,384) 

$ 156.361 

156,361 

(156,361) 

The costs as shown on the Actual M odernization Cost Certificate for LA 48PO84501-00 dated  
M arch 22, 2002 an d LA 48PO84502-01 dated  M arch 11, 2003 an d subm itted  to HUD for 
approval are in agreem ent with ltAVP's records an d all cost and liabilities as sociated wi th it have 
been paid. 

See Independent Auditors' Report on Supplem entary Inform ation. 



M em ber 
American Institute of 
Certified Public Accountants 
Society of Louisiana 
Certified Public Accountants 

IND EPEND EN T AUDITORS' REPORT ON COM PLIAN CE 
AND ON INTERNAL CONTROL 

OVER FIN AN CIAL REPORTIN G BA SED ON  AN AUD IT 
OF FIN AN CIA L STATEM EN TS PERFORM ED IN  

M ichael B. Bruno, CPA 

Alcide J. Tervalon, Jr., CPA 

W aldo J. Moret, Jr., CPA 

Paul K. Andoh, Sr., CPA 

To the Board of Com m issioners 
H ousing A uthority of the Village of Parks 

W e have audited the financial statements of Housing Authority of the Village of Parks 
(HAVP) as of and for the year ended June 30, 2003, and have issued our report thereon 
dated October 23, 2003. W e conducted our  audit in accordance with auditing standards 
gener ally accepted in the United States of Am er ica an d th e standards applicable to financial 
audits contained in Government Auditing Standards, issued by the Comptroller  Genmal of 
th e United States. 

A s part of obtaining reasonable as surance about whether  H AVP's fin an cial statem ents ar e 
free of m aterial m isstatem ent, we perform ed tests of its complian ce with  certain provisions 
o flaw s, regulations, contracts an d grants, noncomplian ce with  which could have a direct an d 
m aterial effect on th e determination of fmaneial statement amounts. However , providing 

an  opinion on comp lian ce with those provisions was not an  objective of our  audit and, 
accordingly, we do not express such an opinion. The results of our tests disclosed instances 
of noncom plian ce th at ar e required to be reported un der Govern ment Auditing Standards 
an d whi ch ar e described in th e accompan ying Summary Schedule of Findings and 

Questioned Costs as items 2003-02, 2003-03 an d 2003-04. 

4298 ELYSIAN FIELDS AVENUE, NEW  ORLEANS, EA 70122 
(504) 284-8733 FAX (504) 284-8296 
E-MAIL: brunterv@btcpas.com 



IND EPENDEN T AUDITORS' REPORT ON COM PLIAN CE 
AN D ON IN TERNAL CON TROL 

OVER FIN AN CIAL REPORTIN G BA SED ON AN AU DIT 
OF FIN AN CIA L STATEM EN TS PERFORM ED IN 

(CONTINUED) 

In planning and performing our audit, we considered H AVP's internal control over finan cial 
reporting in order to determ ine our  auditing procedur es for the purpose of expressing our  
opinion on th e finan cial statem ents and not to provide assurance on the internal control over 
finan cial reporting. How ever, we noted m atters involving th e intern al control over 
financial reporting an d its operation th at we consider to be reportable conditions. Reportable 
co nditions involve ma tters com ing to our attention relating to significan t deficiencies in th e 

design or operation of the internal control over finan cial reporting that, in our judgment, 
could adversely affect I-IAVP's ability to record, process, summarize an d report finan cial 
data consistent with  the as sertions of m anagem ent in the finan cial statem en ts. The 
rep ortable conditions  are described in the accompan ying Summary Schedule of Findings an d 

Questioned Costs as items 2003-01 an d 2003-02. 

A ma terial weakness is a condition in which th e design or operation of one or m ore of the 
intern al control components does not reduce to a re latively low  level the risk th at 
mi sstatemen ts in amounts th at would be ma terial in relation to th e financial statem ents being 
audited ma y occur and not be detected with in a timely period by employees in th e normal 
co urse of performing th eir assign ed functions. Our consideration of th e in ternal co ntrol 
over financial reporting would not necessarily disclose all ma tters in the intern al control th at 
might be reportable condi tions an d, accordi ngly, would not necessarily disclose all 
reportable conditions that are also considered to be ma terial weaknesses. However, we 
believe th at none of the rep ortable conditions described  above are m aterial weaknesses. W e 
also noted other ma tters involving the internal control over finan cial reporting, which we 
have reported to th e m anagem ent of I-IAVP in  a separate letter da ted Octo ber 23, 2003. 

~~Bruno Tervalon 
~y Certified Public Accountants 
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INDEPENDENT AUDITORS' REPORT ON COM PLIANCE 
AND ON IN TERN AL CONTROL 

OVER FIN ANCIAL RE PORTIN G BA SED ON AN  AUDIT 
OF FIN ANCIAL STATEM EN TS PERFORM ED IN  

(CONTINUED) 

This report is intended solely for the information and use of th e Board of Comm issioners
, 

m anagem ent, the United States Departm ent of Hous ing an d Urban  Developm ent an d th e 
Legislative Auditor for th e State of Louisian a an d is not intended to be an d should not be 
used by anyone other th an th ose specified parties. Under Louisiana Revised Statute 24:513, 
th is rep ort is distributed by th e Legislative Audito r as a public docum ent. 

BRUNO &  TERVALON LLP 
CERTIFIED PUBLIC ACCO UNTAN TS 
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H O U SIN G  A UTH O RITY  O F TH E VILLAG E O F PARK S 
PAR K S, LO UISIANA 

SUM M ARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS 
FOR THE YEAR  END ED JUNE 30, 2003 

W e have audited the financial statem ents of H ousing Authority of the Village of Parks as 
of, an d for th e year ended June 30, 2003, an d have issued our rep ort th ereon dated 
October 23, 2003. W e conducted our  audit in accordance with  audi ting standards generally 
accepted in th e United  States of Am erica an d the standards applicable to finan cial audits 
outlined in Government Auditing Standards, issued by th e Comptroller General of th e United 
States of Am erica. 

Section I - Sum m ary of A uditors' Results 

Type of auditor's report issued: 

Internal control over  finan cial rep orting: 

~ Material weakness(es) identified? 
~ Rep ortable condition (s) identified 

that are not co nsidered to be m aterial 
w eaknesses? 

N onco mpliance m aterial to finan cial 
statem ents noted? 

Internal Control Over Major Programs: 
~ M aterial weakness(es) identified? 
~ Reportable condition(s) iden tified 

that ar e not considered to be 

ma terial weakness(es)? 

Unqualified 

Y es 

N o 

N/A * 

N/A * 

Typ e of auditor's report issued on com pliance 

for major programs: N/A* 

*N ot Applicable 
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H O USIN G  AUTH O RITY O F TH E V ILLAG E O F PAR K S 
PAR K S, LO UISIA N A 

SUM M ARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED 
FOR THE YEAR ENDED JUNE 30, 2003 

Section I - Sum m ary of A uditors' R esults, Continued 

Any audit findings di sclosed that are 
required to be reported in accordance 

with section 510(a) of Circular A-1337 

Identification of M ajor Program: 

Dollar threshold used to di stinguish 
between typ6 A and type B program s: 

A uditee qualified as low -risk auditee? 

N/A * 

N one 

N/A * 

N /A * 



 

H OUSING AUTH O RITY O F TH E VILLAGE O F PARK S 
PARK S, LO UISIA NA 

SUM M ARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED 
FOR TH E YEAR EN D ED JUN E 30, 2003 

Section II - Financial Statement Findings and Questioned Costs 

R eference N um ber 
2003-01 

The m anagem ent of H AV P is responsible for establishing an d m aintaining an  effective 
internal control system . 

Th e operations of HAVP's internal control over finan cial reporting exhibited the following 
deficiencies: 

Our review of th e detail of cash receipts for the m onth  of Novem ber 2002, revealed 
the inclusion of dwelling ren t collected for September an d October 2002 totalin g 
$2,210 in a dep osit made on November 10, 2002; 

Rent receipts used by H AVP were not issued or accounted for in sequential order; in 

four (4) instances the ten an t's ren t receipt co py was retained; an d in three (3) 
in stances th e in form ation on th e rent re ceipt form  was  in complete; 

~ N oted blank checks which were not properly voided to preven t negotiability by 
unauth orized personnel; 

~ Our review of thirty-three (33) cash disbursements revealed the following 

Two (2) instances where mathematical verification of invoices was not 
perform ed prior to di sbursem en ts; 

Five (5) instances where disbursements were not properly supported by 
invoices; and 
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H O U SING  AUTH O RITY O F TH E VILLA G E O F PAR K S 
PARK S, LO UISIANA 

SUM M ARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED 
FOR TH E Y EAR  EN D ED JU NE 30, 2003 

Section II - Financial Statement Findings and Questioned Costs, Continued 

Reference Num ber, Continued 
2003-01 

One (1) instance where disbursement was improperly coded and recorded in 
the general ledger. 

Lack of segregation of custodi al an d reeordation functions or enhan eed board 
oversight of all finan cial transactions an d activities in instanees where segr egation of 
th e custodial an d recordation functions is not practical due to th e size of H AVP's 
staff. Spe cifically, th e Executive Director has both  custodial an d recordation 
functions due prim arily to H AVP's personnel size; an d 

N o form al accounting policy an d procedural m anual. Such a m an ual will provide 
m anagem ent with  th e necessary guidance an d consistency in th e application of Board 
polieies an d established practices in  th e operation of the day-to-day activities of 
H AVP. 



 

H O U SING  A UTH O RITY O F TH E VILLA G E O F PAR K S 
PARK S, LO UISIA NA  

SUM M ARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED 
FOR TH E YEAR  EN D ED JUN E 30, 2003 

Section II - Financial Statement Findings and Questioned Costs, Continued 

Reference N um ber., Continued 
2003-01 

A w eakened internal control system  which increases the potential for m isappropriation of 
assets and/or risk for errors. 

Size and experien ce of personnel coupled with  a lack of adequate Board oversight. 

M anagem ent should re-evaluate th e current intern al control system  w ith  an  aim  tow ard th e 
establishm ent of new proce dures an d enhan cem ent of existing procedures an d processes to 
in clude greater Boar d oversight an d adequate training of personnel. 

The new executive director hired on Decem ber 18, 2002 is evaluating th e referenced internal 
control condition with  an  aim  towar ds resolution by M ar ch 31, 2004. 



 

H O U SIN G  A UTH O RITY  O F TH E VILLAG E O F PAR K S 
PAR K S, LO UISIAN A 

SUM M ARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED 
FOR THE YEA R END ED JU NE 30, 2003 

Section H - Financial Statement Findings and Questioned Costs, Continued 

R eference N um ber 
2003 -02 

Federal and State regulations require the timely deposit of payroll taxes (Federal, State, social 
security, and medicare withholdings) an d filing of all required tax reports. 

W e were unable to determ ine whether H AVP dep osited an d filed all re quire d Federal, State 
incom e and unemploym ent and other payroll related taxes withheld from  em ployees in 
accordance wi th  th e above referenced regulations. As such, we wer e unable to determ ine th e 
finan cial sta tem ent im pact of any potential penalties and inter est. W e did note th at through 
th e efforts of th e new Executive Director hired effective Decem ber 18, 2002, th e Internal 

Revenue Service (IRS) quarterly 941 forms for the quarters ended M arch 31, 2003 an d June 
30, 2003, were filed in a tim ely m anner. 

Potential exposure to penalties and intere st an d noncom plian ce with  required re gu lations 



 

H O U SIN G  A UTH O RITY O F TH E VILLA G E O F PAR K S 
PAR K S, LO UISIANA 

SUM MARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED 
FOR THE YEAR ENDED JUNE 30, 2003 

Section II - Financial Statement Findings, and Questioned Costs, Continued 

R eference N um bers C ontinued 
2003-02 

Inadequate training of personnel assigned with payroll processing responsibilities co upled 
w ith  lack of oversight by m anagem ent and board. 

H AVP should initiate discussions/co rrespondence with  th e respective Federal, State and 
local agencies to ensure th e tim ely an d m ost cost effective resolution of the delinquent tax 
paym ent an d filing sta tus. 



 

H O USING  AUTH O RITY O F TH E VILLAG E O F PAR K S 
PARK S, LO UISIANA  

SUM M ARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED 
FOR TH E YEAR  END ED JUNE 30, 2003 

Section II - Financial Statement Findings and Questioned Costs, Continued 

R eference N um ber 
2003-03 

Pursuant to Section 15 of the Consolidated Annual Contributions Contract: 

"The HA must maintain complete and accurate books of account for the projects 
of th e HA in such a m anner as to permit th e preparation of finan cial statements 
an d reports in accordance with  HUD requirem en ts and to perm it tim ely an d 
effective audits". 

Th e Public an d Indi an  Low-Incom e Housing Program 's actual expenses for th e year ended 
June 30, 2003, reflec ted an  overrun over th e approved budget in  total operating expendi tures 

by approximately $5,168 before the effects of audit adjustmen ts. 

N oncom plian ce with  its budget requirem ents as  dictated by BA VP's Board an d HUD 
regulations. 

Lack of an  adequate budget to actual m onitoring system . 



 

H O USIN G  AUTH O RITY O F TH E VILLAG E O F PARK S 
PA RK S, LO UISIANA 

SUM M ARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED 
FOR THE YEAR EN DED JUNE 30, 2003 

Section II - Financial Statement Findings and Questioned Costs, Continued 

R eference N um ber, Continued 
2003-03 

W e recommend that management review its finan cial statements and project cost on a 
m onth ly basis to identify areas  for potential overruns. 

It is m an agem ent's intent to review the referenced condition and im plem ent th e necessary 
corrective action plan  by no later than  April 30, 2004. 



 

H O U SING  AUTH O RITY  O F TH E VILLA G E O F PARK S 
PAR K S, LOUISIANA 

SUM M ARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED 
FOR TH E YEAR END ED JUN E 30, 2003 

Section H - Financial Statement Findings and Questioned Costs, Continued 

R eference N um ber 
2003-04 

Section 9 of the Consolidated Annual Contributions Contract and the han dbook for Low Rent 

Public Housing Program, require the execution of a General Depository Agreement (Form 
HUD 51999) with depository institutions. 

Condition 

At June 30, 2003, HAVP did not have a Gen eral Depository Agreement (HUD Form  51999) 
on file for its operating bank accoun t. 

N oncom pliance w ith  H UD  depository  agr eem ent requirem en t. 

Chan ge in m anagem ent coupled with  inadequate trainin g. 

M an agem ent of H AVP should execute a depository agr eem ent pursuant to HUD 
requirem ents with  its financial ins titution. 
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H O USING  A UTH O RITY O F TH E VILLA G E O F PA RK S 
PARK S, LO UISIANA 

SUM M ARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED 
FOR THE YEAR END ED JU NE 30, 2003 

Section H - Financial Statement Findings and Questioned Costs, Continued 

Reference N um ber, Continued 
2003-04 

M anagem ent will execute a depository agreem ent with its f'm ancial institution by no later 
th an  M arch 31, 2004. 



 

H O USIN G  AUTH O RITY O F THE VILLA G E O F PA RK S 
PARK S, LO UISIAN A 

SUM M ARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED 
FOR THE Y EAR EN D ED JUN E 30, 2003 

Section III - Federal Award Findings and Questioned Costs 

N o federal award findings and questioned costs were reported for the year ended June 30, 
2003. 



 

H O USIN G  A UTH O RITY O F TH E VILLAG E O F PARK S 
PARK S, LO UISIANA 

SUM MARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED 
FOR THE YEAR END ED JU NE 30, 2003 

R eference N um bers 
2002-01 and 2001-01 

Section IV  - Status of Prior Years' Findings 

The operation of H AVP's intern al control over fm an cial reporting exhibited the following 
deficiencies: 

Lack of segregation of custodial and reeordation functions or enhanced board 
oversight of all finan cial transactions  an d activities in instances where segr egation of 
the custodial an d recordation functions is not practical due to th e size of H AVP's 
staff. Spec ifically, th e Executive Dire ctor has both custodial and recordation 
functions due prim arily to H AVP's personnel size; 

~ Untim ely deposit of rents collected. Our review of rent collection during the m onth  
of M ay 2002, included funds totaling $1,157 not deposited until June 13, 2002; 

Checks bearing th e signature of th e chairm an  of th e Board of Comm issioners was 
inconsistent with  the sign ature on H AVP's bank signature car d. Based on discussion 
with  th e pre vi ous Exec utive Director, we were advised th at the ebe eks w er e sign ed 
by her with  the auth orization of th e Board Chairman. This process weakens th e 
control elem ent inherent in  th e use of dual sign atures for all disbursem ents; 
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H O USIN G  AUTH O RITY O F TIIE V ILLAG E O F PARK S 
PAR K S, LO UISIAN A 

SUM M ARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED 
FOR THE YEAR END ED JU NE 30, 2003 

Section IV - Status of Prior Y ears' Findings, Continued 

R eference N um ber, Continued 
2002-01 and 2001-01 

Our review of twenty-two (22) cash disbur sements revealed sixteen (16) instances 
where invoices were not cancelled to depict their status. Further di scussion with  
m anagem en t revealed an inconsistent application in th e practice of cancelling invoices 
in order to reduce th e potential for duplicate paym ent of bills; 

~ Our  review of tw enty-two (22) cash disbursemen ts revealed fifteen  (15) instances 
where m ath em atical verification of invoices w ere not perform ed; 

~ Our review of tw enty-two (22) cash disbursements revealed four (4) instances where 
di sbursem ents w ere coded to an incorrect account; an d 

~ Our review of tw enty-tw o (22) cash disbursem en ts revealed tw o (2) instances where 
disbursem ents were not supported by proper invoices. 

See refer ence number 2003-01 for current year finding. 

On December 18, 2002, th e H AVP hired a new Executive Director. W e noted no exceptions 
in th e nam es inscribed on checks revi ew ed to the authorized cheeksigners . 

M anagem ent intends to address th e above described conditions  by no later th an  M ay 31, 
2004. 



 

H O USIN G  AUTH O RITY O F TH E VILLA G E O F PAR K S 
PAR K S, LO UISIA NA 

SUMM ARY SCHEDULE OF FINDINGS AND QUESTIONED COST, CONTINUED 
FOR THE YEAR ENDED JUNE 30, 2003 

Section IV  - Status of Prior Y ears' Findings, Continued 

R eference N um bers 
2002-02, 2001-02, and 2000-01 

H AVP has not filed or disbursed, Federal, State incom e an d unem ploym ent an d other payroll 
related taxes withheld from  em ployees. At June 30, 2002, th e potential am oun t due for 
unem ploym ent tax had not been recorded. 

See current year finding reference number 2003-02 for repeated condition. 

Reference N um ber 
2002-03 

Our testing of dwelling rental revealed three (3) instances, where tenan t dwelling rent am oun t 
changed between years with out th e appropriate docum entation to support th e re vised 
am ounts. As a result of such chan ges, total dwelling rental decreased from  approxim ately 
$30,550 for th e year ended June 30, 2001, to approximately $18,490 for the year ended 
Jun e 30, 2002. 

As a result of a change in m anagem ent, we ar e un able to obtain an  explan ation for the above 
condition. 

Resolved. The 1/AVP during the year  ended June 30, 2003, perform ed a one hun dred 
percent re-certification. 
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H O USING AUTH ORITY O F THE VILLA GE OF PARK S 
PARK S, LO UISIAN A 

SUM M ARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED 
FOR THE YEAR END ED JUN E 30, 2003 

Section IV - Status of Prior Years' Findings, Continued 

Reference Num ber 
2002-04 

Our audit of the books and accounts for the HAVP revealed th e following conditions 

~ N o record of Board of Comm issioners m inutes for th e audit period; 

Lack of an  effective an d form alized collection policy resulting in th e write-off of 
tenants receivables of $1,007 due from tenan ts subsequent to their m ove out from th e 
H AVP's housing unit. Also, noted at June 30, 2002, a tenant receivable of 

approximately $1,599 which represented about seventy-five (75) percentage of gross 
tenan t receivable; and 

No form al accounting policy an d procedural m anual. Such a man ual will provide 
m anagem ent w ith the necessary guidance an d consisten cy in the application of Board 
policies an d established practices in the operation of th e day-to-day activities of 
HAVP. 

Current Status 

Partially resolved. 

M an agem ent an ticipates th e developm ent of a collection an d accoun ting policy an d 
procedural m an uals to include oth er required m an uals an d policies by Jun e 30, 2004. 



 

H O USING AUTH O RITY O F THE VILLAGE OF PARK S 
PARK S, LO UISIA NA 

SUM M ARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED 
FOR TH E YEAR ENDED JU NE 30, 2003 

Section IV - Status of Prior Years' Findings, Continued 

R eference N um ber 
2002-05 

The June 30, 2002, audited financial statem ents an d reports for H AV P w ere not subm itted 
within the tim efram e dictated by Louisiana Revised Statute 24:513. 

C urrent Status 

Resolved. 

Reference N um bers 
2002-06, 2001-03 an d 2000-02 

The Public an d Indian  Low-Incom e Housing Program 's actual expenses for the year ended 
June 30, 2002, reflected overruns over the approved budget in th e total routine expense 

category by approximately $8,169 before the effects of audit adjustments. 

See current year  fin ding reference number 2003-03 for repeated condition. 

M anagem ent an ticipates resolution by no later th an June 30, 2004 
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H O USING AUTH ORITY O F TH E VILLAGE O F PARK S 
PARK S, LO UISIANA 

SUM M ARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED 
FOR TH E YEAR END ED JU NE 30, 2003 

Section IV  - Status of Prior Y ears' Findings, C ontinued 

R eference N um ber 
2001-04 

Our audit of the accounting records prepared by H AVP's fee accountant revealed the 
follow ing conditions: 

A receivable due from  a form er employee resulting from  inappropriate disbursem ents 

during the fiscal year ending June 30, 2000, in the amount of $1,507 (with an 
outstanding balance of $1,312 at June 30, 2001), was not recorded in HAVP's 
financial statements prior to the effect of a current year audit adjustment; 

~ Noted journal entries made by HAVP's fee accoun tant for which the supporting 
docum entation provided did not facilitate for an  adequate audit trail; and 

~ Noted differences in accum ulated depreciation an d net equity balances between th e 
Jun e 30, 2000 audit report an d H AVP's general ledger. 

Partially resolved. It is m anagem ent's intent to w ork toward resolution of th e above 
referenced conditions by no later th an  M arch 31, 2004. 
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H O U SIN G  A UTH O RITY O F THE VILLA G E O F PAR K S 
PAR K S, LO UISIA N A 

EXIT CONFEREN CE 

The financial statem ents and all related reports w ere discussed at an exit conference and 
m anagem ent is in agreem ent. Th ose persons who participated in the conference are as 
follows: 

M s. Helena PaR -- Executive D irector 

M r. Paul K . Andoh, Sr., CPA, CGFM  
M rs. Latona R. Th om as, CPA 
M r. Victor G. Robinson 

Partner 
Senior Accountant 
In-Charge Accountant 



M em ber 
Am erican Institute of 
Certified Public Accountants 
Society of Louisiana 
Certified Public Accountants 

M ichael B. Bruno, CPA 

Alcide J. Tervalon, Jr., CPA 
W aldo J. M oret, Jr., CPA 

Paul K. Andoh, St., CPA 

To the Board of Com m issioners 
H ousing A uthority of the V illage of Parks 

In planning and performing our audit of the finan cial statements of the Housing Authority 
of the Village of Parks  (HAVP) for the year en ded June 30, 2003, we considered HAVP's 
internal control in order to determine our  auditing procedures for th e purpose of expressing 
an  opinion on th e finan cial statem en ts and not to provide assur an ce on internal control. 

However, during th e audit, we becam e aware of several m atters th at are opportunities for 

stren gthening intern al controls and operating efficien cy. W e previously reported on HAVP's 
internal control in our  report dated October 23, 2003. This letter does not affect our  re port 
da ted October 23, 2003, on the financial statem ents of H AVP. 

W e will review th e status of th ese com m ents during our next audi t engagem ent. W e have 
already discussed th ese comm ents and re comm enda tions with  th e m anagem en t of H AVP, 
and wi ll be pleased to di scuss th ese com m ents in further  detail at your convenience, to 
perform  an y additional study of th ese m atters , or to as sist you in im plem enting th e 
recom m en da tions. 

4298 ELYSIAN FIELDS AVENUE, NEW  ORLEANS, LA 70122 
(504) 284-8733 FAX (504) 284-8296 
E-MAIL: brunterv@btcpas.com 



The following sum m arizes our comm ents and recom m endations concerning those m atters. 

W e noted that all bank account reconciliations an d financial statem ents prepared by H AV P's 
fee accountant were neith er reviewed nor approved by an appropriate m em ber of 
m anagem ent. 

W e recomm end th at m an agem en t review an d approve all work prepared by its fee accountant 
for I-IA V P. 

Th e new  executive director, intends to initiate such a procedure by no later than  June 30, 
2004. 

M inutes prepar ed for the H AV-P's Board of Comm issioners m eetings for th e June 30, 2003 
fiseal year w ere not signed by th e Boar d's Secretary and appears to be incom plete. 

W e recomm end th at all m inutes of the H AVP's Board of Com m issioners should be 
completely transcribed an d signed by th e Board's Secretary an d Chairm an . 

Effective im m edi ately, all boar d m inutes will be com pletely transcribed an d signed by th e 
respective parties. 



(CONTINUED) 

N oted that th e H AVP at June 30, 2003 lacked written and form alized policies and procedures 
for procurem ent of goods and services, employees, m aintenan ce, fixed asset acquisition and 
disposition, et cetera. 

W e recomm end that m an agem ent develop th e necessary written  policies an d procedures for 
Board approval. 

The new executive director has initiated th e developm ent of policies and procedures an d 
an ticipates com pletion by no later  th an  June 30, 2004. 

W e wish to th ank you and your staff  for the supp ort afforded us during our audit. This repo rt 
is intended solely for th e inform ation and use of th e Board of Com m issioners, m an agem ent, 
Legislative Audi tor for the State of Louisiana an d th e United States D epartm ent of H ousing 

and Urban Developm ent and is not inten ded to be an d should not be used by an yone oth er 
th an  those specified parties. Under Louisiana Revised Statute 24:513, this report is 
distributed by th e Legislative Audi tor as  a public docum ent. 

BRUN O  &  TERV A LO N LLP 
CERTIFIED PU BLIC ACC O UN TAN TS 

October  23, 2003 



PARK S HOUSING AUTHORITY 
1003 Charles St. 

St. M artinville, LA 70582 

Bruno & Tervalon LLP 
Certified Public Ac, co umtants 
4298 Elysian Fields Avenue 
New Orleans, LA 70122 

Dear Sirs: 

FAX (337) 1145 - 4134 

Enclosed is the corrective action plan developed by the Hmmiag Authority of 
tee Village of Parks in ~-sponse to the cm'rent and prior years' audit findings 
and nmnagmnent letter c~qnments in connection with the audit as of and for the 
year on ded June 30, 2003. The plan includes, where applicable, the corrective 
action plan an d anticipated o~mple~ion date. 

In all findings attached, M s. Helena Patt is the cont~ t person. 

If any further infonn~ on  is required, do not hesitate to contact me at 
(337)845-4003. 

Helena PU u 
Executive Director 

liP/ 

Enclosure 



 

H OU SIN G AUTH ORITY OF TH E VILLA GE OF PARK S 
PARK S, LOUISIANA 

SUM M ARY SCHEDULE OF FINDIN GS AND QUESTIONED COSTS, CONTINUED 
FOR THE YEAR  END ED JUNE 30, 2003 

Reference N um ber 
2003-01 

The m anagem ent of H AVP is responsible for establishing an d m aintaining an  effective int ern al 
control system . 

Th e operations of H AVP's internal control over finan cial reporting exhi bited the follow ing 
deficiencies: 

Our review of the detail of cash receipts for the m onth of Novem ber 2002, revealed 
th e inclusion of dwellin g rent collected for September an d October 2002 totaling 
$2,210 in a deposit made on November 10, 2002; 

Rent receipts used by H AVP were not issued or accounted for in sequential order ; 

in four (4) instances the ten ant's ren t receipt copy was retained; an d in three (3) 
in stances the inform ation on the rent receipt form  w as incom plete; 

Noted  blank checks whi ch w er e not properly voided to prevent negotiability by 
unauthorized personnel; 

4. Our review of thirty-three (33) cash disbursem en ts revealed the following: 

Two (2) instances where mathematical verification of invoices was not 
perform ed  prior to disbur sem ents; 

Five (5) instan ces where disbursements were not properly supported by 
invoices; and 



 

H OU SIN G AUTH ORITY OF THE V ILLA GE OF PARK S 
PARK S, LOUISIANA  

SUM M ARY SCHEDULE OF FINDIN GS AND QUESTIONED COSTS, CONTINUED 
FOR THE YEAR ENDED JU NE 30, 2003 

Reference Num ber Continued 
2003-01 

Condition. Continued 

One (1) instance where disbursement was improperly coded an d recorded in 
the general led ger. 

6 

Lack of segregation of custodi al and recordation functions or enhanced board 
oversight of all finan cial transactions an d activities in instan ces where segregation 
of th e custodial an d recordation functions is not practical due to th e size of H AVP's 
staff. Specifically, the Executive Director has both  custodi al and recordation 
functions due prim arily to HAVP's personnel size; an d 

No form al accounting policy an d procedur al m an ual. Such a m an ual w ill provide 
m an agem ent with  th e necessary guidance an d consistency in the application of Boar d 
policies an d established practices in the operation of th e day-to-day activities of 
H AV P. 

Questioned Costs 

N one. 



 

HOU SING AUTHORITY OF THE VILLAGE OF PARK S 
PARK S, LOU ISIA NA  

SUM M ARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED 
FOR THE YEAR  ENDED JUNE 30, 2003 

Reference N um ber, Continued 
2003-01 

A  w eakened internal control system  w hich increases the potential for m isappropriation of assets 
and/or risk for errors. 

Size an d experience of personnel coupled with a lack of adequate Board oversight. 

M anagem en t should re-evaluate th e current in tern al control system  with  an  aim  towar d th e 
establishm ent of new procedures an d enhan cem ent of existing procedures an d processes to include 

greater Board oversigh t an d adequate training ofpersormel. 

The new  executive director hired on D ecem ber 18, 2002 is evaluating th e referen ced internal control 
condition wi th an aim  tow ards resolution by M arch 31, 2004. 



 

HOUSING AUTHORITY OF THE VILLAGE OF PARK S 
PARK S, LOUISIA N A 

SUM MARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED 
FOR TH E YEAR END ED JUNE 30, 2003 

Reference Num ber 
2003-02 

Federal and State regulations require the timely deposit of payroll taxes (Federal, State, soeial 
security, and medicare withholdings) and filing of all required tax reports. 

W e were unable to determine wheth er H AVP dep osited and filed all required Federal, State incom e 
and unem ploym en t and other payroll related taxes withheld from  employees in accordance with  the 
above referen ced regulations. As such, we were un able to determ ine th e financial statem en t im pact 
of an y potential penalties an d in terest. W e di d note that through th e efforts of th e new Executive 

Director hired  effective Decem ber 18, 2002, the Internal Revenue Service (IRS) quarterly 941 forms 
for th e quarters ended M arch 31, 2003 an d Jun e 30, 2003, w er e filed in a tim ely m anner. 

Potential exposure to penalties and inter est an d noncom pliance with required regulations 



 

H OU SING AUTHORITY OF THE VILLAGE OF PARK S 
PARK S, LOUISIAN A 

SUMM ARY SCHEDULE OF FINDIN GS AND QUESTIONED COSTS, CONTINUED 
FOR THE YEAR ENDED JUNE 30, 2003 

Reference N um ber, Continued 
2003-02 

Inadequate training of personnel assigned with payroll processing responsibilities coupled with lack 
of oversight by m anagem ent and board. 

H AVP should initiate discussions/correspondence with  th e respective Federal, State an d local 
agencies to ensure th e tim ely and m ost cost effective resolution of the delinquent tax paym ent an d 
filing status. 

The new executive director intends to file the appropriate retum s and pay all out stan ding obligations 
by no later th an M arch 31, 2004. 



 

HOU SING AUTHORITY OF THE VILLAGE OF PARK S 
PARK S, LOUISIAN A  

SUM M ARY SCHE DULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED 
FOR TH E YEAR END ED JU NE 30, 2003 

Reference N um ber  
2003 -03 

Pur suant to Sec tion 15 of the Consolidated Annual Contributions Contract: 

"The HA must maintain complete and accurate books of account for the projects of 
th e HA in such a m anner  as to perm it th e preparation of f'm aneial statem ents an d 
reports in ac cordance with HUD requirem ents an d to perm it tim ely an d effective 
audits". 

Condition 

The Public and Indi an  Low-Incom e Housing Program 's actual expenses for th e year  ended June 30, 
2003, reflected an  overnm  over th e approved budget in total operating expendi tur es by 

approximately $5,168 before the effects of audit adjustments. 

Effec t 

Noncom pliance with its budget requirem ents as dictated by H AVP's Board an d HUD regulations. 

Lack of an  adequate budget to actu al m onitoring system . 



 

H OU SIN G AUTHORITY OF TH E V ILLA GE OF PARK S 
PARK S, LOUISIA NA  

SUM M ARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED 
FOR THE YEAR END ED JUNE 30, 2003 

Reference N um ber, Continued 
2003-03 

W e recommend that management review its financial statements an d project cost on a monthly basis 
to identify areas  for poten tial overruns. 

It is m anagem ent's intent to review th e referenced condition an d im plem ent th e necessary correc tive 
action plan  by no later th an  April 30, 2004. 



 

HOU SING AUTHORITY OF THE VILLAGE OF PARKS 
PARK S, LOUISIANA 

SUM M ARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED 
FOR THE YEAR  END ED JU NE 30, 2003 

Reference N um ber 
2003-04 

Section 9 of the Consolidated Annual Contributions Contract and the han dbook for Low Rent Public 

Housing Program, require the execution of a General Depository Agreement (Form HUD 51999) 
w ith  dep ository  institutions. 

At June 30, 2003, HAVP did not have a General Dep ository Agreemen t (HUD Form 51999) on file 
for its operating bank account. 

N oncom plian ce wi th  HUD  dep ository  agr eem ent requirem ent. 

Chan ge in m anagem ent coupled with  inadequate training. 

M an agem en t of H AVP should execute a dep ository agr eem ent pursuant to HUD requirem ents with 
its financial institution. 

M anagem ent w ill execute a depository  agr eem ent w ith its finan cial institution by no later than 
M arch 31, 2004. 



 

HOU SING AUTHORITY OF THE VILLAGE OF PARK S 
PARK S, LOUISIANA 

SUM M ARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED 
FOR THE YEAR ENDED JUNE 30, 2003 

Reference N um bers 
2002-01 and 2001-01 

The operation of H AVP's internal control over finan cial reporting exhibited the following 
deficiencies: 

Lack of segregation of custodial an d recordation functions or enhanced board oversight of 
all financial transactions an d activities in instan ces where segregation of the custodial an d 
recordation functions is not practical due to th e size of H AVP's staff. Specifically, th e 
Executive Director has both  custodial an d recordation functions due prim arily to HAVP's 
personnel size; 

~ Untim ely deposit of rents collected. Our review of rent collection during the m onth of M ay 
2002, included funds totaling $1,157 not dep osited until June 13, 2002; 

Chec ks beating th e signature of th e chairman of th e Board of Com m issioners was 
inconsistent with  th e signature on H AVP's bank sign attwe card. Based on discussion with 
th e previous Executive Director, we were advised th at th e checks w ere signed by her with 
the authorization of the Boar d Chairm an . This process weakens th e control elem ent inher ent 
in th e use of dual signatu res for all disbur sem ents; 



 

HOU SING AUTHORITY OF THE VILLAGE OF PARK S 
PARK S, LOUISIANA 

SUM MARY SCHEDULE OF FINDIN GS AND QUESTIONED COSTS, CONTINUED 
FOR THE  YEAR END ED JU NE 30, 2003 

Reference N um ber, Continued 
2002-01 and 2001-01 

Our review of twenty-two (22) cash disbursements revealed sixteen (16) instan ces where 
invoices were not can celled  to depict their status. Further discussion with  m anagem ent 
revealed an inconsistent application in th e practice of can celling invoices in order to reduce 
the potential for duplicate paym ent of bills; 

~ Our review of tw enty-tw o (22) cash disbursem ents revealed fifteen (15) instances where 
m athem atical verification of in voices w ere not perform ed; 

~ Our review of twenty-tw o (22) cash disbursements revealed four (4) instances where 
disbursem en ts wer e coded to an  incorrect account; an d 

~ Our review of tw enty-tw o (22) cash disbursements revealed tw o (2) instances where 
disbur sem ents w er e not supported by proper invoices. 

See reference number 2003-01 for current year finding. 

On D ecember 18, 2002, th e I-IAVP hired a new Executive Director. W e noted no exceptions in the 
nam es in scribed on chec ks review ed to th e auth orized ehecksigners. 

M an agem en t intends to address the above described conditions by no later th an  M ay 31, 2004 



 

H OU SIN G AUTH ORITY  OF THE VILLA GE OF PARK S 
PARKS, LOUISIANA 

SUM M ARY SCHEDULE OF FINDIN GS AND QUESTIONED COST, CONTINUED 
FOR THE YEAR  END ED JU NE 30, 2003 

Reference Num bers 
2002-02, 2001-02, and 2000-01 

H AVP has not filed or disbursed, Feder al, State incom e and unem ploym ent and other payroll related 
taxes withheld from  em ployees. At June 30, 2002, th e potential am oun t due for unem ploym ent tax 
had not been recorded. 

See current year finding reference num ber 2003-02 for repeated condition. 

Refer ence N um ber 
2002-03 

Our testing of dwelling rental revealed  three (3) instances, where tenant dwelling rent am ount 
changed  betw een years with out th e appropriate docum entation to support th e revised am oun ts. A s 
a result of such changes, total dwelling rental decreased  from approximately $30,550 for the year 
ended June 30, 2001, to approximately $18,490 for the year ended Jun e 30, 2002. 

A s a result of a chan ge in  m an agem ent, w e ar e un able to obtain an  explan ation for the above 
condition. 

Resolved. The I-IAV P during th e year  ended Jun e 30, 2003, per form ed a one hun dred percent re- 
certification. 
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HOUSIN G AUTHORITY OF THE VILLAGE OF PARKS 
PARK S, LOUISIAN A 

SUM M ARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED 
FOR THE  YEAR END ED JU NE 30, 2003 

Reference N um ber 
2002-04 

Our audit of the books and accounts for the HAVP revealed the following conditions 

~ N o record of Board of Com m issioners minutes for the audit period; 

Lack of an effective an d form alized collection policy resulting in th e write-off  of tenants 
receivables of $1,007 due from tenan ts subsequent to their move out from the HAVP's 
housing unit. Also, noted at Jun e 30, 2002, a tenan t receivable of approximately $1,599 
which represented about seventy-five (75) percentage of gross tenan t receivable; an d 

N o form al accoun ting policy an d procedur al m an ual. Such a m an ual w ill provide 
m an agem en t with  the necessary guidan ce an d consistency in the application of Board policies 
an d established practices in th e oper ation of th e day-to-day activities of H AV P. 

Current Status 

Partially resolved. 

M an agem ent an ticipates th e developm ent of a collection an d accoun ting policy an d proced ural 
m an uals to include oth er  required m an uals an d policies by Jun e 30, 2004. 



 

HOU SIN G AUTHORITY OF THE VILLAGE OF PARK S 
PARK S, LOUISIANA 

SUM MARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED 
FOR THE YEAR END ED JU NE 30, 2003 

Reference N um ber 
2002-05 

Condition 

The June 30, 2002, audited financial statem ents an d reports for H AVP were not subm itted within 
the tim efram e di ctated by Louisiana Revised Statute 24:513. 

Current Status 

Resolved. 

Refer ence Num ber s 
2002-06, 2001-03 and 2000-02 

The Public an d Indi an Lo w-Incom e Housing Program 's actual expenses for th e year ended June 30, 
2002, reflected ovem m s over the approved budget in th e total routine expense category by 

approximately $8,169 before the effects of audit adjustments. 

See current year finding reference num ber 2003-03 for repeated condition. 

M anagem ent anticipates resolution by no later th an  Jun e 30, 2004 



 

HOU SING AUTHORITY OF THE VILLAGE OF PARK S 
PARK S, LOUISIANA 

SUM M ARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED 
FOR TH E Y EAR  END ED JUN E 30, 2003 

Reference N um ber 
2001-04 

Our audit of the accounting records prepared by H AVP's fee accountant revealed the following 
conditions: 

A receivable due from a form er em ployee resulting from  inappropriate disbursem ents dur ing 

the fiscal year ending Jun e 30, 2000, in the amount of $1,507 (with an outstan ding balance 
of $1,312 at June 30, 2001), was not recorded in HAVP~s financial statements prior to the 
effect era current year audit adjustmen t; 

Noted journal entries made by HAVP's fee accountant for which the supporting 
docum entation provided did not facilitate for an  adequate audit trail; and 

Noted differences in ac cum ulated depreciation an d net equity balan ces betw een the Jun e 30, 
2000 audit report and H AVP's general led ger. 

Partially resolved. It is m an agem en t's intent to work towar d resolution of the above referenced 
conditions by no later th an M ar ch 31, 2004. 



H O USING AUTH O RITY O F TH E VILLAGE O F PARK S 
M AN AGEM ENT LETTER COM M ENTS 

W e noted that all bank account reconciliations and finan cial statem ents prepared by 
H AV P's fee accountant w ere neith er review ed nor approved by an appropriate m em ber 
of m anagem ent. 

W e recom m end th at m an agem ent review and approve all work prepar ed by its fee 
accountan t for HAVP. 

The new executive director, intends to initiate such a procedure by no later than June 30, 
2004. 

M inutes prepar ed for the H AVP 's Boar d of Comm issioners m eetings for th e June 30, 
2003 fiscal year were not signed by th e Boar d's Secretary and appears to be in complete 

W e recom m end that all m inutes of the H AVP's Board of Com m issioners should be 
completely tran scribed and sign ed by the Board's Secretary and Chairm an. 

Effective ilm nediately, all board m inutes will be com pletely tran scribed and sign ed by the 
respective parties. 



H O USING AUTH ORITY O F TH E VILLAGE O F PARK S 
M AN A GEM EN T LETTER COM M EN TS, CON TINU ED 

N oted that the HA VP at June 30, 2003 lacked written and form alized policies and 
procedures for procurem ent of goods and services, em ployees, m aintenance, fixed asset 
acquisition an d disposition, et cetera. 

W e recomm end that m anagem ent develop th e necessary written policies an d procedures 
for Board approval . 

The new executive director has initiated the developm ent of policies and procedures and 
an ticipates com pletion by no later than June 30, 2004. 


