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WILLIAM D. EDWARDS

Certified Public Accountant
A Professional Accounting Corporation
Member: AICPA / Society of LCPA'S

INDEPENDENT AUDITOR’S REPORT

Mayor and Board of Aldermen
Village of Bienville
Bienville, Louisiana

I have audited the accompanying general purpose financial statements of Village of Bienville, Louisiana,
as of and for the year ended June 30, 2003, as listed in the table of contents. These general purpose financial
statements are the responsibility of Village of Bienville’s management. My responsibility is to express an
opinton on these general purpose financial statements based on my audit.

I conducted my audit in accordance with generally accepted auditing standards and the standards applicable
to financial audits contatned in Governmental Auditing Standards, issued by the Comptroller General of the
United States. Those standards require that I plan and perform the audit to obtain reasonable assurance
about whether the general purpose financial statements are free of material misstatement. An audit includes
examining, on a test basis, evidence supporting the amounts and disclosures in the financial statements. An
audit also includes assessing the accounting principles used and significant estimates made by management,
as well as evaluating the overall financial statement presentation. [ believe that my audit provides a

reasonable basis for my opinion.

In my opinion, the general purpose financial statements referred to above present fairly, in all material
respects, the financial position of the Village of Bienville as of June 30, 2003, and the results of its
operations and the cash flows of its proprietary fund types for the year then ended in conformity with

generally accepted accounting principles.

In accordance with Government Auditing Standards, 1 have also issued a report dated September 18, 2003,
on my consideration of the Village of Bienville’s internal control over financial reporting and my tests of

1ts cumphance ?ceﬂmn provisions of laws, regulations, contracts, and grants.

Ruston L0u1SIana
September 18, 2003

206 Reynolds Drive - Suite G - 2 2013 Antares Drive
Ruston, Louisiana 71270 Bastrop, Louisiana 71220

318-251-2196 » FAX: 318-251-0410 318-281-3814 » FAX: 318-281-3814




Statement A
Village of Bienville
Combined Balance Sheets - All Fund Types and Account Groups
As of June 30, 2003

General
Proprietary Fixed Asset
General  Fund Type Account (Memo)

Fund (Water) Group Totals
ASSETS
Cash and equivalents $191,638 $42.276 $233,914
Accounts receivable 2,857 4,158 7,015
Prepaid insurance 675 675
Due from other funds 25,454 25,454
Restricted cash 4,440 4,440
Property and equipment, net _ 41,324 _ $602,457  643,78]
TOTAL ASSETS $220.624 _ $92.198 _ $602.457 $915.279
Liabilities and Fund Equity
Liabilities:
Accounts payable and taxes payable $13,520 $903 $14,423
Due to other funds 25,454 25,454
Customer deposits 4,440 4,440
Notes payable - current 2,820 2,820
Notes payable - long-term . 061 061
Total habilities 13,520 34,578 30 48,098
Fund Equity:
Investment in general fixed assets 10,934 10,934
Contributed capital - grants 591,523 591,523
Retained earnings:
Coniributed capital _ 300 300
Unreserved 37,320 57.320
Fund balance - unreserved - undesignated 207,104 207.104
Total fund equity 207,104 57.620 602,457 867,181
TOTAL LIABILITIES
AND FUND EQUITY $220.624 $92,198 $602.457 $915.279

See accompanying auditor’s report and notes to the financial statements.




Statement B
Village of Bienville
Statement of Revenue, Expenditures, and
Changes in Fund Balances - Governmental Fund Type
For the year ended June 30, 2003
Debt
General  Service
Fund Fund Total
REVENUES

Ad valorem taxes $44,629 $44,629

Intergovernmental:

State revenue sharing 126 126
Franchise fees 4,411 4411
Beer tax 2,269 2,269

Interest income 735 75

Other income 590 _ 390
TOTAL REVENUES 52,100 $0 52,100
EXPENDITURES

General government 18,256 18,256
TOTAL EXPENDITURES 18,256 0 18,256
EXCESS OF REVENUES OVER EXPENDITURES 33,844 0 33,844
OTHER FINANCING SOURCE (USE)

Operating transier out (7,303) (7,305)
TOTAL OTHER FINANCING SOURCE (USE) (7305) O (7,305)
EXCESS OF REVENUES OVER EXPENDITURES .

AND OTHER FINANCING USE 26,539 0 26,539
Residual Equity Transfer 135,323  (135,323) 0
FUND BALANCE, BEGINNING 45,242 135,323  180.565
FUND BALANCE, ENDING $207,104 $0  $207.104

See accompanying auditor’s report and notes to the financial statements.




Village of Bienville
Combined Statement of Revenue, Expenditures, and
Changes in Fund Balances - Budget and Actual
GAAP Basis - General Fund

For the year ended June 30, 2003

REVENUES
Intergovernmental:
Ad valorem taxes
State revenue sharing
Franchise fees
Beer tax
Interest income

Other 1income
TOTAL REVENUES

EXPENDITURES

General government:
Salaries-aldermen & mayor
Salaries-clerk
Office expenditures
Utilities
Insurance (risk management)
Payroll tax
Legal & accounting

Repair & maintenance
TOTAL EXPENDITURES

EXCESS OF REVENUES OVER EXPENDITURES

OTHER FINANCING SOURCE (USE)
Operating transfer out
TOTAL OTHER FINANCING (USE)

EXCESS OF REVENUES OVER EXPENDITURES
AND OTHER FINANCING USE

Residual Equity Transfer

FUND BALANCE, BEGINNING
FUND BALANCE, ENDING

Statement C

See accormpanying auditor’s report and notes to the financial statements.

Variance

Favorable
Budget Actual  (Unfavorable)
$50,000 $44 629 ($5,371)
126 126

1,833 4411 2.578
2,800 2.269 (531)
650 75 (575)

. 590 590
55,283 52,100 (3,183)
1,680 1,710 (30)
1,500 1,500 0
2,710 2,098 612
6,000 8,078 (2,078)
3,500 719 2,781
117 143 (26)
7,750 3,627 4123
_ 350 381 (331)
23,307 18,256 5,051
31,976 33,844 1,868
1,500 (7,305) (3,80%)
1,500 (7,303) (8.805)
33,476 26,539 (6,937)
135,323 135,323

45,242 45,242 0
$78,718 _@_07,104 $128.386
4



Statement D
Village of Bienville
Statement of Revenues, Expenses, and
Changes in Retained Earnings - Proprietary Fund
For the year ended June 30, 2003

OPERATING REVENUES
Fees $16,586
TOTAL OPERATING REVENUES 16,586
OPERATING EXPENSES
Salaries and related benefits 5,630
Insurance 1,760
Office Expense 3,964
Maintenance & Repairs 470
Utilities 3,351
Accounting 3,627
Depreciation 7.255
Miscellancous 27
TOTAL OPERATING EXPENSES 26,084
Operating income (loss) (9,498)
Nonoperating revenue (expenses)
Interest income 1,107
Operating transfers in 7,305
Interest expense (253)
TOTAL NONOPERATING REVENUE (EXPENSES) 8,157
NET INCOME (L OSS) : (1,341)
RETAINED EARNINGS, BEGINNING 58,961
RETAINED EARNINGS, ENDING $57.620

See accompanying auditor’s report and notes to the financial statements.




Statement E
Village of Bienville
Statements of Cash Flows - Proprietary Fund Type
For the Year Ended June 30, 2003

CASH FLOWS FROM OPERATING ACTIVITIES

Operating Income (loss) ($9,498)
Adjustments to Reconcile Operating Income to Net

Cash Provided by Operating Activities:

Depreciation $7,255

Increase 1n accounts receivable (849)

Decrease in accrued liabilities (1,447)
NET CASH PROVIDED BY OPERATING ACTIVITIES 4,959
NET CASH PROVIDED BY FINANCING ACTIVITIES

Transfers in from other funds 7,305

Principle reductions (2,800)
NET CASH PROVIDED BY FINANCING ACTIVITIES 4,505
CASH FLOWS FROM INVESTING ACTIVITIES

Interest payments (2595)

Interest income 1,107
NET CASH PROVIDED BY INVESTING ACTIVITIES 852
NET INCREASE (Decrease) IN CASH 818
CASH AT BEGINNING OF YEAR 41,458
CASH AT END OF YEAR $42.276
SUMMARY
Cash _$42276
Expenditures for interest - cash basis $255
Expenditures for taxes - cash basis __$0

See accompanying auditor’s report and notes to the financial statements.




Village of Bienville
Notes to Financial Statements
For the Year Ended June 30, 2003

INTRODUCTION

The Village of Bienville was created under the provisions of the Lawrason Act and operates under a Mayor-
Board of Alderman form of government. The Village provides the following services to itsresidents: water
facilities through the utility fund; and general administrative services.

The accounting and reporting practices of the Village of Bienville conform to generally accepted accounting
principles. The Governmental Accounting Standards Board prescribes general accepted accounting
principles for governments. Such accounting and reporting procedures also conform to the requirements
of Louisiana Municipal Audit and Accounting Guide, and to the industry audit guide, Audits of State and
Local Governmental Units. The Village’s accounting and reporting procedures also conform to the
requirements of Louisiana Revised Statue 24:517 and to the guides set forth in the “Louisiana Municipal
Audit and Accounting Guide”™.

1. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

A. REPORTING ENTITY

As the municipal governing authority, for reporting purposes, the Village of Bienville is considered a
separate financial reporting entity. The financial reporting entity consists of (a) the primary government
(municipality), (b) organizations for which the primary government is financially accountable, and
(¢) other organizations for which nature and significance of their relationship with the primary
government are such that exclusion would cause_ the reporting entity's financial statements to be

misleading or incomplete.

Governmental Accounting Standards Board (GASB) Statement No. 14 established criteria for
determining which component units should be considered part of the Village of Bienville for financial
reporting purposes. The basic criterion for including a potential component unit within the reporting
entity 1s financial accountability. The GASB has set forth criteria to be considered in determining
financial accountabtlity. This criteria includes:

1. Appointing a voting majority of an organization's governing body, and
a. The ability of the municipality to impose its will on that organization and/or
b. The potential for the organization to provide specific financial benefits to or impose

specific financial burdens on the municipality.

2. Organizations for which the municipality does not appoint a voting majority but are fiscally
dependent on the municipality.




Village of Bienville, Louisiana
Notes to the Financial Statements (Continued)

3. Organizations for which the reporting entity financial statements would be misleading if data
of the organization is not included because of the nature or significance of the relationship.

As required by generally accepted accounting principles, these financial statements present the Village
of Bienville (the primary government) only. There are no component units included in the

accompanying financial statements.

Considered in the determination of component units of the reporting entity were the Bienville Parish
Police Jury, Sheriff, Clerk of Court, Assessor, and School Board and the District Attorney and Judges
for Bienville Parish. It was determined that these governmental entities are not component units of the
Village of Bienville reporting entity because they have separately elected governing bodies, are legally
separate, and are fiscally independent of the Village of Bienville.

B. FUND ACCOUNTING

The municipality uses funds and account groups to report on its financial position and the results of its
operations. Fund accounting is designed to demonstrate legal compliance and to aid financial
management by segregating transactions relating to certain government functions or activities.

A fund is a separate accounting entity with a self-balancing set of accounts. On the other hand, an
account group is a financial reporting device designed to provide accountability for certain assets and
liabilities that are not recorded in the funds because they do not directly affect net expendable available

financial resources.

Funds of the municipality are classified into two categories: governmental and proprietary. Inturn, each
category is divided into separate fund types. The fund classifications and a description of each existing
fund type follow:

Governmental Funds

Governmental funds are used to account for all or most of the municipality’s general activities,
including the collection and disbursement of specific or legally restricted monies, the acquisition or
construction of general fixed assets, and the servicing of general long-term debt. Governmental

funds include:

1. General Fund - The general operating fund of the village and accounts for all
financial resources, except those required to be accounted for in other funds.

2, Debt service tund - accounts for transactions relating to resources retained and used
for the payment of principal and interest on those long term general obligations
recorded in the general fong-term debt account group.




Village of Bienville, Louisiana
Notes to the Financial Statements (Continued)

Proprietary Funds
Proprietary funds are used to account for activities similar to those found in the private sector, where

the determination of net income is necessary or useful to sound financial administration. Proprietary
funds differ from governmental funds in that their focus is on income measurement, which, together
with the maintenance of equity, is an important financial indicator. Proprietary funds include:

Enterprise funds - account for operations (a) where the intent of the governing body is that
the costs (expenses, including depreciation) of providing goods or services to the general
public on a continuing basis be financed or recovered primarily through user charges; or (b)
where the governing body has decided that periodic determination of revenues earned,
expenses incurred and/or net income is appropriate for capital maintenance, public policy,
management control, accountability or other purposes.

C. BASIS OF ACCOUNTING

The accounting and financial reporting treatment applied to a fund 1s determined by its measurement
focus. All governmental funds are accounted for using a current financial resources measurement focus.
With this measurement focus, only current assets and current liabilities are generally included on the
balance sheet. Operating statements of these funds present increases and decreases in net current assets.
The modified accrual basis of accounting is used by all governmental funds. The governmental funds

use the following practices in recording revenues and expenditures:

Revenues
Revenues are recogmzed when they become measurable and available as net current assets.

Taxpayer-assessed income, gross receipts, and sales taxes are considered “measurable” when in the
hands of collecting governments and are recognized as revenue at that time. Anticipated refunds of
such taxes are recorded as habilities and reductions of revenue when they are measurable and their

validity seems certain.

Expenditures
Expenditures are generally recognized under the modified accrual basis of accounting when the

related fund hability is incurred. As exception to this general rule is principle and interest on long
term debt 1s recognized when due,

Other Financing Sources (Uses)
Transfers between funds that are not expected to be repaid (and any other financing source/use) are

accounted for as other financing sources (uses).

All proprietary funds are accounted for on a flow of economic resources measurement focus and a
determination of net income and capital maintenance. With this measurement focus, all assets and all
liabilities associated with the operation of these funds are included on the balance sheet. The proprietary
funds use the accrual basis of accounting. Revenues are recognized when earned, and expenses are

recognized at the time habilities are incurred.




Village of Bienville, Louisiana
Notes to the Financial Statements (Continued)

D. BUDGETS

The primary government municipality uses the following budget practices:

The Village adopted a budget for the fiscal year ended June 30, 2003 for the General fund. The village
follows the following procedures in establishing the budgetary data reflected in the financial statements.
During the June meeting, the mayor submitted to the board of aldermen a proposed operating budget for
the fiscal year commencing the following July 1. The operating budget includes proposed expenditures
and expenses and the means of financing them. During the June meeting, the budget was legally enacted
through passage of an ordinance. The public is invited to attend all meetings. The mayor is authorized
to transfer budgeted amounts between departments within any fund; however, any revisions that alter
the total expenditures or expenses of any fund must be approved by the board of aldermen.
Appropriations lapse at the end of the year. There was one amendment to the original budget.

E. CASH AND EQUIVALENTS

Cash includes amounts in demand deposits, interest-bearing demand deposits, and time deposits. Cash
equivalents include amounts in time deposits and those investments with original maturities of 90 days
or less. Under state law, the municipality may deposit funds in demand deposits, interest-bearing
demand depostts, or time deposits with state banks organized under Louisiana law or any other state of
the United States, or under the laws of the United States.

Under state law, the municipality may invest in United States bonds, treasury notes, or certificates.
These are classified as investments if their original maturities exceed 90 days; however, if the original
maturities are 90 days or less, they are classified as cash equivalents.

F. INTERFUND RECEIVABLES/PAYABLES

During the course of operations, numerous transactions occur between individual funds for goods
provided or services rendered. These receivables and payables are classified as due from other funds
or due to other funds on the balance sheet. Short-term interfund loans are classified as interfund
receivables/payables.

G. RESTRICTED ASSETS

Certain proceeds of enterprise fund revenue bonds, as well as certain resources set aside for their
repayment, are classified as restricted assets on the balance shect because their use is ltmited by
applicable bond covenants. Also the proprietary funds have customer deposits that are classified as
restricted assets on the balance sheet.

10




Village of Bienville, Louisiana
Notes to the Financial Statements (Continued)

H. FIXED ASSETS

Fixed assets of the governmental funds are recorded as expenditures at the time purchased or
constructed, and the related assets are capttalized (reported) in the general fixed assets account group.
Public domain or infrastructures are not capitalized. Interest costs incurred during construction are
capitalized. No depreciation has been provided on general fixed assets. All fixed assets are valued at
historical costs or estimated costs if historical cost is not available.

Fixed assets used in the proprietary fund operations are included on the balance sheet. Depreciation of
all exhaustible fixed assets used by the proprietary funds is charged as an expense against operations.
Accumulated depreciation is reported on proprictary fund balance sheets. Depreciation is computed
using the straight-line method over the estimated useful lives with respect to major classes of depreciable

assets as follows:

Utility system and improvements 33-50 years
Equipment 3-10 years

I. COMPENSATED ABSENCES

Accumulated vacation, sick pay, and other employee benefits and pensions are not material and are
therefore not accrued.

J. FUND EQUITY

Contributed Capital
Contributed capital is recorded in proprietary funds that have received capital grants or contributions

from developers, customers, or other funds when such resources are restricted for the acquisition or
construction of capital assets. Contributed capital is not amortized based on the depreciation
recognized on that portion of the assets acquired or constructed from such resources.

Reserves
Reserves represent those portions of fund equity not appropriable for expenditure or legally

segregated for a specific future use.

K. INTERFUND TRANSACTIONS

Quasi-external transactions are accounted for as revenues, expenditures, or expenses. Transactions that
constitute reimbursements to a fund for expenditures/expenses initially made from it that are properly
applicable to another fund are recorded as expenditures/expenses in the reimbursing fund and as
reductions of expenditures/expenses in the fund that is reimbursed.

11




Village of Bienville, Louisiana
Notes to the Financial Statements (Continued)

All other interfund transactions, except quast-external transactions and reimbursements, are reported as
transfers. Nonrecurring or nonroutine permanent transfers of equity are reported as residual equity
transfers. All other interfund transfers of the primary government are reported as operating transfers.

L. TOTAL COLUMNS ON COMBINED STATEMENTS

Total columns on the combined statements are captioned “Memorandum Only™ to indicate that they are
presented only to facilitate financial analysis. Data in these columns do not present financial position,
results of operations, or changes in financial position in conformity with generally accepted accounting
principles. Neither is such data comparable to a consolidation. Interfund eliminations have not been
made in the aggregation of this data.

2. LEVIED TAXES

The following is a summary of authorized and levied ad valorem taxes for the year:

Authorized Levied Expiration
Millage Millage  Date

14.44 14.44  6/30/03

The following are the principal taxpayers for the municipality (amounts expressed in thousands):

Percentage of
-Assessed  Total Assessed

Taxpayer Value Valuation
Bear Creek $30,743 68.89%
El Paso Productions 2,864 6.42%
Hunt Petroleum 1,055 2.36%
Bellsouth Telecommunications 1,054 2.36%
Texas Fastern Products Pipeline 600 1.35%
La. Minerals, L.TD 444 0.99%
Caterptillar Financial Service 382 0.85%
LA-1 Joint Venture 321 0.72%
Gulf South Pipeline 275 0.62%
Raeford Farms of LA, LLC 243  0.54%
Total $37.982 85.10%

12




Village of Bienville, Louisiana
Notes to the Financial Statements (Continued)

3. CASH AND CASH EQUIVALENTS

At June 30, 2003, the Village has cash and cash equivalents (book balances) totaling $238,353 as follows:

Demand deposits $206,376
Tiume depostts 31,977
Total $238,353

These deposits are stated at cost, which approximates market. Under state law, these deposits (or resulting
bank balances) must be secured by federal deposit insurance or the pledge of securities owned by the fiscal
agent bank. The market value of the pledged securities plus the federal deposit insurance must at all times
equal the amount on deposit with the fiscal agent. These securities are held in the name of the pledging
fiscal agent bank in a holding or custodial bank that is mutually acceptable to both parties.

At June 30, 2003, the Village has $239.168 in deposits (collected bank balances). These deposits are
secured from risk by $146,826 of federal deposit insurance and $92,342 of pledged securities held by the

custodial bank in the name of the fiscal agent bank. (GASB Category 3).

Even though the pledged securities are considered uncollateralized (Category 3) under the provisions of
GASB Statement No. 3, Louisiana Revised Statute 39:1229 imposes a statutory requirement on the custodial
bank to advertise and sell the pledged securities within 10 days of being notified that the fiscal agent has
fa1led to pay depostted funds upon demand.

4. RECEIVABLES

The following is a summary of receivables for June 30, 2003:

General Proprietary

Fund Fund Total

Accounts Receivable:

User Fees $4,158 $4,158

Franchise Taxes $645 645

Ad Valorem 1,160 1,160
Due From Other Governmental Units

Beer Tax 1,052 1,052

Total $2.857 $4,158  $7.015_

13
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Village of Bienville, Louisiana
Notes to the Financial Statements (Continued)

5. FIXED ASSETS

A summary of the changes in fixed assets is shown below:

Balance Balance

_6/30/02  Additions Deletions _ 6/30/03

Land $2.000 $2.000

Fumniture & equipment 7,934 7,934

Fire District Improvements 591,523 591,523
Vehicle 1,000 1,000
Total $602.457 $0 $0_ $602.457

A summary of proprietary property, plant, and equipment follows:

Balance Balance

6/30/02  Additions Deletions  6/30/03

Land $300 $300
Water Well & System 120,951 120,951
Equipment 15,449 o __ 15,449
Property and equipment 136,700 0 0 136,700
Less accumulated depreciation (88.122)  (7,255) 05,377
Property and equipment, net __$48.578  ($7.255) $O0 _$41.323

6. LONG-TERM DEBT - PROPRIETARY FUND TYPE

The following is a summary of long term obligation transactions for the Vi [fage for the year ended June 30,

2003:
Note Payable, June 30, 2002 $6,581
Principal payments (2,800)
Note Payable, June 30, 2003 ~$3,781

Note payable at June 30,2003, consists of one note payable to the U.S. Department of Agriculture - Farmers
Home Administration. The note, dated May 20, 1966, in the amount of $56,000, is payable over 40 years

with interest at the rate of 5.75% per anmam. The note is to be retired from revenues derived from user fees
of the Water Fund.

14




Village of Bienville, Louisiana
Notes to the Financial Statements (Continued)

7. INTERFUND ASSETS/LIABILITIES

A summary of due from/to other funds follows:

Due Due

From To
General Fund $0  $25,454
Water Fund 25,454 (
Total $25.454 $25.454

A summary of interfund transters follows:

Transfers Transfers

In Out
General Fund $0 $7.305
Water Fund 7,305 0
Total $7.305 _ $7.305

15




SUPPLEMENTARY INFORMATION
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Schedule 1
Village of Bienville

Supplemental Information Schedules
For the year ended June 30, 2003

COMPENSATION PAID BOARD MEMBERS

The schedule of compensation paid to board members is presented in compliance with House Concurrent
Resolution No. 54 of the 1979 Session of the Louisiana Legislature.

Mr. Boston, Mayor $600
Mr. Wysinger 360
Ms. Kirkham 180
Ms. Bruce 360
Mr. Calloway 210

Total $1.710

17




WILLIAM D. EDWARDS

Certified Public Accountant
A Professional Accounting Corporation
Member: AICPA / Society of LCPA'S

REPORT ON COMPLIANCE AND ON INTERNAL CONTROL
OVER FINANCIAL REPORTING BASED ON AN AUDIT OF
FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE
WITH GOVERNMENT AUDITING STANDARDS

Mayor and Board of Aldermen
Village of Bienville
Bienville, Louisiana

I have audited the general purpose financial statements of the Village of Bienville, as of and for the year
ended June 30, 2003, and have issued my report thereon dated September 18, 2003. 1 conducted my audit
in accordance with generally accepted auditing standards and the standards applicable to financial audits
contained in Government Auditing Standards, issued by the Comptroller General of the United States.

Comphiance

As part of obtaining reasonable assurance about whether Village of Bienville’s general purpose financial
statements are free of material misstatement, I performed tests of its compliance with certain provisions of
laws, regulations, contracts and grants, noncompliance with which could have a direct and material effect
on the determination of financial statement amounts. However, providing an opinion on compliance with
those provisions was not an objective of my audit and, accordingly, I do not express such an opinion. The
results of my tests disclosed three instances of noncompliance that is required to be reported under
Government Auditing Standards which is described in the accompanying schedule of findings and
questioned costs as items 03-2, 03-4, and 03-5.

Internal Control Over Financial Reporting

In planning and performing my audit, I considered Village of Bienville’s internal contro] over financial
reporting in order to determine my auditing procedures for the purpose of expressing my opinion on the
general purpose financial statements and not to provide assurance on the internal control over financial
reporting. However, 1 noted two matters involving the internal control over financial reporting and its
operation that I consider to be a reportable condition. Reportable conditions involve matters coming to my
attention relating to significant deficiencies in the design or operation of the internal control over financial
reporting that, in my judgment, could adversely affect Village of Bienville’s ability to record, process,
summarize, and report financial data consistent with the assertions of management in the gencral purpose
financial statements. The reportable conditions are described in the accompanying schedule of findings and

questioned costs as items 03-1 and 03-3.

206 Reynolds Drive » Suite G- 2 2013 Antares Drive

Ruston, Louisiana 71270
318-251-2196 » FAX: 318-251-0410

Bastrop, Louisiana 71220
318-281-3814 = FAX: 318-281-3814




Because of a limited number of available personnel, it is not possible to adequately segregate certain
incompatible duties so that no one employee has access to both physical assets and the related accounting
records or to all phases of a transaction. Consequently, the possibility exists that unintentional or intentional
errors or irregularities could exist and not be promptly detected.

A material weakness is a condition in which the design or operation of one or more of the internal control
components does not reduce to a relatively low level the risk that misstatements in amounts that would be
material in relation to the general purpose financial statements being audited may occur and not be detected
within a timely period by employees in the normal course of performing their assigned functions. My
consideration of the internal control over financial reporting would not necessarily disclose all matters in
the internal control that might be reportable conditions and, accordingly, would not necessarily disclose all
reportable conditions that are also considered to be material weaknesses. However, I believe none of the
reportable conditions described 15 a material weakness.

This report is intended for the information of the Village, the Legislative Auditor, and any interested federal
and state agencies and is not intended to be and should not be used by anyone other than these specified
parties.

otk /@W/

Ruston, Loutsiana
September 18, 2003
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Schedule 2
Village of Bienville
Summary of Prior Year Findings
For the Year Ended June 30, 2003

A. INTERNAL CONTROL AND COMPLIANCE MATERIAL TO THE FINANCIAL
STATEMENTS

02-1. During my test of receipts for the Water Fund, I determined that the monthly bills were calculated
incorrectly, according to the ordinance that was adopted for the water usage rates. The effect of this
miscalculation 1s increased user fees.

Recommendation: Irecommend the town clerk calculate bills according to the approved rates.
Conclusion: Unresolved, see 03-1.

02-2. Forthe year ended June 30, 2002 actual expenditures exceeded budgeted expenditures by more than

5% for the Debt service fund. According to LRS 39:1310, failing to amend the budget when

necessary s a violation of the local government budget act.

Recommendation: Irecommend that the Village analyze interim budget and actual comparisons and
amend the budget as needed.

Conclusion: Unresolved, see (03-4.
B. INTERNAL CONTROL AND COMPLIANCE MATERIAL TO FEDERAL AWARDS
None

C. MANAGEMENT LETTER

None
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Schedule 3

Village of Bienville
Schedule of Findings and Questioned Costs
For the Year Ended June 30, 2003

[ have audited the general purpose financial statements of Village of Bienville as of and for the year ended
June 30, 2003, and have 1ssued my report thereon dated September 18, 2003. I conducted my audit in
accordance with generally accepted auditing standards and the standards applicable to financial audits
contained in Governmeni Auditing Standards, issued by the Comptroller General of the United States. My
audit of the general purpose financial statements as of June 30, 2003 resulted in an unqualified opinion.

A. Summary of Audit Results

1. Report on Internal Control and Compliance Material to the Financial Statements

Internal Control
Material Weaknesses _ Yes No Reportable X Yes _ No

Compliance
Compliance Material to Financial Statements _X Yes _ No

2. Federal Awards

Internal Control
Material Weaknesses _ Yes _X No Reportable _ Yes X No

Type of Opinion On Complhiance  Unqualified __ Qualified _
For Major Programs Disclaimer ___ Adverse ____

Are their findings required to be reported in accordance with Circular A-133, Section .510(a)?
___Yes X No

3. Identification of Major Programs:

CFDA Number(s) Name of Federal Program (or Cluster)
N/A

Dollar threshold used to distinguish between Type A and Type B Programs:  $ 300.000

[s the audited a “low-risk” audited, as defined by OMB Circular A-133? _ Yes X No
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B. Financial Statements Findings

03-1. During the test of receipts for the Water Fund, I determined that the monthly bills were calculated
incorrectly, according to the ordinance that was adopted for the water usage rates. The effect of this
miscalculation is increased user fees.

Recommendation: I recommend the town clerk calculate bills according to the approved rates.

Response: The mayor will consult with the outside accountant to change the method of calculating
the water bill as soon as possible.

03-2. Finding: During the test of receipts for the Proprietary Fund, it was noted that the town clerk has not
paid her water bill. This 1s in violation of Article VII, Section 14 of the LA Constitution of 1974
since the nonpayment of the water bill constitutes a loan. The effect of this loan is the loss of
operating revenue. The cause of this situation is the lack of compliance with the Village’s cut off

procedures.

Recommendation: I recommend the Village comply with their Proprietary Fund policies and
procedures.

Response: The Village will follow their policies and procedures.

03-3. During my test of cash, I determined that the mayor and aldermen did not approve the closing of debt
fund depository accounts.

Recommendation: 1 recommend the mayor and aldermen approve any opening and closing of
depository accourts.

Response; The mayor and aldermen will apprm}e all opening and closing of depository accounts.

03-4. For the year ended June 30, 2003 budgeted revenues and actual expenditures exceeded actual
revenues and budgeted expenditures by more than 5% for the general fund. According to LRS
39:1310, failing to amend the budget when necessary is a violation of the local government budget

act.

Recommendation: 1recommend that the Village analyze interim budget and actual comparisons and
amend the budget as needed.

Response: The village received extra monies in error and amended its budget according to this
excess. The village will analyze budget and actual comparisons in more detail in the future.
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03-5. The Village closed their debt service depository accounts into a general fund non-interest bearing
checking account. Failure to invest excess cash does not comply with revised statute 33:2955. The
effect ot this noncompliance is that the Village is not maximizing their earnings potential.

Recommendation: I recommend that the Village put excess cash into interest bearing accounts.

Response: The village concurs and will act upon this recommendation immediately.
C. Federal Award Findings and Questioned Costs

None
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VILLAGE OF BIENVILLE
P.O. Box 207
Bienville, LA 71008

CORRECTIVE ACTION PLAN
For the Year Ended June 30, 2003

Village of Bienville hereby submits the following corrective action plan as referenced in the Findings and
Questioned Costs:

03-1. See the Schedule of Findings and Questioned Costs - Section B.
03-2. See the Schedule of Findings and Questioned Costs - Section B.
03-3. See the Schedule of Findings and Questioned Costs - Section B.
03-4. See the Schedule of Findings and Questioned Costs - Section B.

03-5. See the Schedule of Findings and Questioned Costs - Section B.
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