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INDEPENDENT AUDRITORS' REPORT

Board of Commissioners
Housing Authority of the City of Slidell
Slidell, L.ouisiana

We have audited the accompanying Iinancial statements of the Housing Authority of the
City of Slidell (the Authority) as of and for the year ended March 31, 2001, as listed in the
Table of Contents. These financial statements are the responsibility of the Authority’s
management. Our responsibility is to express an opinion on these financial statement based
on our audit,

We conducted our audit in accordance with auditing standards generally acceptied in the
United States of America and the standards applicable to financial audits contained in the

Government Auditing Standards, 1ssued by the Compiroller General of the United States.
Those standards require that we plan and perform an audit to obtain reasonable assurance
about whether the financial statements are free of material misstatement. An audit includes
examining on a test basis, evidence supporting the amounts and disclosures 1n the financial
statements. An audit also includes assessing the accounting principics used and significant
estimates made by management, as well as evaluating the overall financial statement
presentation. We believe that our audit provides a reasonable basis for our opinion.

In our opinion, the f{inancial statements referred to above present fairly, in all material
respects, the financial position of the Authority, as of March 31, 2001, and the results of 1ts
operations and cash flows for the year then ended in conformity with accounting principles
ecenerally accepted in the United States of America.

A28 LHYSIAN FIHE DS AVENULD, NUW QI EANS, LA 70122
(H04) 284-8733  FAX (L04) 284- 8286
L -MAIL - brunterv@bicpas.com
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INDEPENDENT AUDITORS' REPORT
(CONTINUED)

Board of Commissioners

Housing Authority of the City of Slidell
Slidell, I.ouisiana

Page 2

In accordance with Government Auditing Standards, we have also issued our report dated
September 27, 2001, on our consideration of the Authority’s internal control over financial
reporting and on our tests of its compliance with certain provisions of laws, regulations,
contracts and grants. That report is an integral part of an audit performed in accordance with
Government Auditing Standards, and should be read in conjunction with this report in
considering the fesults of our audit. Also, this report contained instances of noncompliance.

As discussed in NOTE 17 to the financial statements, certain errors of both typographical -
and mathematical nature were discovered in the notes to the financial statements and in the
supplementary information accompanying the previously issued statements. Accordingly,
the necessary corrections have been made in the accompanying revised financial statements.

Z/zm, ¢ @ LLP

BRUNO & TERVALON L.LP
CERTIFIED PUBLIC ACCOUNTANTS

September 27, 2001
(except for NOTE 17, as to
which the date is April 26, 2002)
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HOUSING AUTHORITY OF THL CITY OF SLIDEILL

BALANCE SHEET - ENTERPRISE FUNID
MARCH 31, 200]

ASSETS

Cash and temporary cash investments (NOTE 5)
Amounts receivable, net (NOTE 2)

Prepaid assets (NOTE 3)

Due from other funds (NOTE 11)

Land, structures and equipment, net (NOTLES 4 and 8)

Total assets

LIABILITIES AND EQUITY

Liabilities: ,
Amounts and accrued liabilities payable (NOTE 6)
Compensated absences payable (NOTE 16)
Tenants security deposits held (NOTE 5)
Due to other funds (NOTLE 11)
Deferred credit (NOTE 14)

Total hhabilities

LEquity:
Contributed capital (NOTE 8)

Rclaincd deficit:
Unreserved retained deficit

Total cquity

Total liabilities and equity

$ 1,180,427
120,683
52,036
2,874,773
3.879.411

$_8.107.330

$ 794,146
9,367
14,695
2,874,773
30.875

3.723.856

5,987,712

(1.204.238)

4,383.474

$_8.107.330

The accompanying notes are an integral part of the financial statements.
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HOUSING AUTHORITY OF THE CITY OF SLIDELL
STATEMENT OF REVENUES, EXPENSES AND CHANGES IN
RETAINED EARNINGS (DEFICIT)--ENTERPRISE FUND
FOR THE YEAR ENDED MARCH 31, 2001

———— i LR - —am S a—— - m—— —————

Operating Revenues:
Dwelling rental $__ 168,853

Total operating revenues 168,853

Operating EXpenses:

Salaries and employee benefits | 178,787
Materials | 17,155
Contractual services 52,233
Lhilities 78,974
Depreciation 162,121
Insurance 52,005
Housing assistance payments 878,297
Housing assistance payments - portability 23,007
Convention and travel 26,404
Bad debt expense | 23,231
Audit 33,150
Telephone 13,604
Tenant services - 9,907
Postage and printing - 7,627
Supplies . 7,987
Membership dues and fees - 5,795
Other expenses 19.251
Total operating €Xpenses 1,589,533
Operating loss (1.420.682)
Non-operating Revenue!
Federa! grants and subsidies 1,222,272
State grant 1,000
Interest income 57,135
Portability income 15,717
Other 59.888
Total non-operating revenue 1,356,012
Net loss : (64.670)
Retained (deficit), beginning of year (1,128,475)
Adjustment, net 1o beginning retained (deficit) (NOTELE 12) (11.093)
Beginning retained {deficit), as restated (1.139.568)
Retained (deficit), end of year $(1.204,238)

The accompanying notes are an integral part of the financial statements,



HOUSING AV THORITY OF THE CITY OF SLIDELL
STATEMENT OF CASH FLOWS--ENTERPRISE FUND
FOR THE YEAR ENDED MARCH 31, 200]

Operating loss

Adjustments to reconcile operating income (loss) to
net cash provided by (used) in operating activities:

Depreciation
Bad debt expense
Increase in amounts receivable
Increase in prepaid and other assets
Increase in interfund receivables
Increase in amounts and accrued liabilities payable
Increase in compensated absences payable
Increase in tenant security deposits held
[ncrease in interfund payables
Other .

Net cash used in operating activities

Cash Flows from Investing Activitics:
Interest recetved

Cash provided by investing activitics
Cash Flows from Noncapital Financing Activities:
Subsidies from Federal grants
Statc grant

Portability income
Other

Cash provided by noncapital financing activities

Cash Flows from Capital Financing Activities:
Acquisition of fixed assets

Net cash used in capital financing activities

Net decrease in cash and temporary cash investments
Cash and temporary cash investiments, beginning of year
Casl; and temporary cash investments, end of year

Interest paid during 2001

$(1,420,682)

162,121
23,23
(129,233)
(37,461)
(932,665)
505,826
515
4,571
904,707
(11,093)

(930.163)

57.135

57,135

1,222,272
1,000
15,717
29,888

1.298.877

(8.835)

(8.835)

417,014

763.413

$_1.180.427

S 0.

The accompanying notes are an integral part of the financial statements.



HOUSING AUTHORITY OF THE CITY OF SLIDELL
NOTES TO THE FINANCIAL STATEMENTS

NOTE 1 -

Organization and Summary of Significant Accounting Policies:

General

The Housing Authority of the City of Slidell (the Authority) was created
on March 11, 1967, and is governed by a five (5) member Board of
Commissioners, all appointed by the Mayor of the City of Slidell, and headed
by an Executive Director. The Board and Executive Director are responsible
for all activities of the Authority. The Authority has the power to sue and

-be sued, and make rules and regulations for its own government consistent

with the laws of the State of Louisiana and City of Slidell.

As of March 31,2001, the Authonty had the following number of units under
its management

Under the "Low-Income" Program, the Authority provides eligible
families housing under leasing arrangements. For the “"Housing Voucher -
Choice" Program, (previously titled the Section 8 and Voucher programs)
the Authority provides funds in the form of rental subsidies to owners

on behalf of the tenants. Also, see NOTE 13.

Contract Program No. of Units
FW-1128  PHA Owned-Country Gardens 50
FW-1128  PHA Owned-Washington Heights 76
FW-2191 Section 8 Housing Certificate Program 50
FW-2234  Section 8 Housing Voucher Choice
Program 254

FW-2254  Pearl River Section 8 Housing Voucher
Choice Program

=
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HOUSING AUTIHORITY OF THE CITY OF SLIDELL
NOTES TO THE FINANCIAL STATEMENTS, CONTINUED

—p

NOTE 1 -  Organization and Summary of Significant Accounting Policies, Continued:

Iinancial Reporting Entity

Government Accounting Standards Board (GASB) Statement No. 14,
"Financial Reporting Entity", established standards for defining and reporting
on the financial entity. GASB 14 indicates that the focal point for identifying
the financial reporting entity is the primary government, which is considered
to be any state government or local government or a special-purpose

government that meets all of the following criteria: a) has a separately elected
governing body; b) is legally separate; and c) is fiscally independent of other
stale and local governments.

The Authority was established as a separate legal entity with a governing
board which is separate and independent of any other governmental "reporting
entity" as defined by GASB 14. Accordingly, management has concluded that
the Authority is a financial reporting entity within the meaning of the
provisions of GASB 14.

Basis of Presentation

As required by Louisiana State Reporting Law (LLRS-R-S 24:514) and HUD
regulations, the Authority’s financial statements are presented in accordance
with accounting principles gencrally accepted in the United States of America.

Specifically, the accounts of the Authority are accounted for under the
proprietary fund. Accordingly, the accompanying {inancial statements have
been prepared in conformity with accounting principles generally accepted in
the United States of America and applied to governmental units.



HOUSING AUTHORITY OF THE CITY OF SLIDELL
NOTES TO THE FINANCIAL STATEMENTS, CONTINUED

NOTE 1 -  Organization and Summary of Significant Accounting Policies, Continued:

Proprietary Fund Type - Proprietary fund 1s accounted for on the flow of
economic resources measurement focus and uses the accrual basis of
accounting. Under this method, revenues are recorded when carned and
expenses are recorded at the time liabilities are incurred. The Authority
applies all applicable FASB pronouncements in accounting and reporting for
its proprietary operations. The Authority’s fund include the following typec:

Enterprise_Fund - Enterprise fund is used to account for those
operations that are financed and operated in a manner similar to private
business or where the board has decided that the determination of
revenues earned, costs incurred and/or net income is necessary for

management accountability.

Amounts Receivable

Amountsreceivable are stated at net realizable value as required by accounting
principles generally accepted in the United States of America. Itisthe practice

of the Authority to expense uncollectible receivables upon determination of
uncollectibility. |

Due to/from

Amounts due from and due to the Annual Contribution Contracts are recorded
on the books of the applicable Annual Contribution Contracts respectively as
due to/from other Annual Contribution Contracts.

and, Structures and Equipment

Land, structures and equipment are recorded at cost. Donated assets arc
valued at estimated fair value on the date donated. When assets are retired or
otherwise disposed of, any resulting gain or loss is reflected in income for the
period.
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HOUSING AUTHORITY OF THE CITY OF SLIDELL
NOTES TO THE FINANCIAL STATEMENTS, CONTINUED

NOTE 1 -  Organization and Summary of Significant Accounting Policies, Continued:

The costs of normal maintenance and repairs that do not add to the value of an
asset or materially extend the asset’s life are not capitalized in the enterprise

fund.

The Authority follows the practice of capitalizing all structures and
cquipment over $500.

Structures and equipment are depreciated in the enterprise fund of the
Authority using the following estimated useful life.

Estimated
Assets | Useful Lives in Years
Building 40
Building improvements 20
Equipment 3-7

Depreciation 1s computed using the straight-line method.

Under generally accepted accounting principles long-lived assets are to be
reviewed for impairment. 1f the sum of the expected future cash flows is less
than the carrying value amount of the asset, an impairment loss should be
recognized. At March 31, 2001, management has not estimated the effect of
adoption of Statement of Financial Accounting Standard No. 121, "Accounting
for the Impairment of I.ong-Lived Assets and for Long-Lived Assets to be

Disposed of™.

Compensated Absences

The Authority follows Louisiana Civil Service regulations for accumulated
annual and sick leave. Under those regulations, employees may accumulate up
to three hundred (300) hours of annual leave which may be received upon
termination or retirement. Sick leave hours accumulate, but the employee is
not paid for accumulated sick: leave hours if not used by his/her retirement or
termnation date,



HOUSING AUTHORITY OF THE CITY OF SLIDELL

NOTES TO THE FINANCIAL STATEMENTS, CONTINUED

NOTE 1 -

—

Organization and Summary of Significant Accounting Policies, Continued:

Compensated Absences, Continued

The cost of current leave privileges computed 1in accordance with GASB
Codification Section C60, i1s recognized as a current year expense in the
cnierprise fund when leave is earned.

Total Memorandum Only

The total column on the accompanying combining financial statements

(supplementary information) are captioned "memorandum only" to indicate
that they are presented only to facilitate financial analysis. Such data is not
comparable to a consolidation. Interfund eliminations have not been made in

the aggregation of this data.

Budgets

The Authority prepares an annual budget for 1ts proprietary fund. Priorto the
beginning of the fiscal year, April 1, the annual budget is approved by the
Board of Commissioners. Budgetary amendments require approval by the
Board.

The Authority does not present its budget to actual comparison for the
enterprise fund as part of its financial statements as accounting principles
gencrally accepted in the United States of America does not require such,
despite adoption of an. annual budget by the Authority’s Board of
Commissioners.

Statement of Cash Flows

For purposes of the statement of cash flows, the Authority considers all
highly liquid investments with original maturity of ninety (90) days or less
when purchased to be cash and temporary cash investments.

10



T T B T m— m— e— — -

HOUSING AUTHORITY OF THE CITY OF SLIDELL

NOTES TO THE FINANCIAL STATEMENTS, CONTINUED

y—

NOTE 1 -  Organization and Summary of Significant Accounting Policies, Continued:
Estimates

I'he preparation of financial statements in conformity with accounting
principles generally accepted in the United States of America, requires
management 10 make estimates and assumptions that affect the reported
amounts of assets, liabilities and disclosure of contingent assets and liabilities
at the date of the financial statements and the reported amounts of revenues
and expenses during the reporting period. Actual results could differ from
those estimates.

NOTE 2 -  Amounts Receivable:

Amounts receivable as of March 31, 2001, consist of the following:

HUD
Other

I.ess allowance
for doubtful
amounts

Total

Annual Contribution, Contracts

Berwrr,

PHA Owned
Program
FW-1128

$ 26,099
23.830

49,929

(13.354)

$_36.575

Housin g
Assistance
Certlificate

Program
FW-2191

$19,505
10.217

29,722

(9.633)

$20.089

11

Housing
Assistance
Voucher
Choice
Program
FW-2234

$17,269
43.140

60,409

$60.409

Pear] River
Housing

Assistance

Voucher

Choice

Program

FW-2254 Total

(244) (23.231)

$3.610 $120.683




HOUSING AUTHORITY OF THE CITY OF SLIDELL
NOTES TO THE FINANCIAL STATEMENTS, CONTINUED

——

NOTE 3 - Prepaid Assets:

Prepaid and other assets as of March 31, 2001, consist of prepaid insurance of
$52,036.

NOTE 4 -  Land, Structures and Equipment:

AtMarch 31, 2001, land, structures and equipment consisted of the following:

Balance Adjustment,  Balance

Description April 1, 2000 Addition Retirement Net March 31, 2001
Land, and land | .

improvements $§ 779,855 ¥ -0- § 0- - §  -0- $ 779,855
Building and butlding | *

improvements 4,721,639 -0- -0- | -0- 4,721,639
Equipment 86.218 8.835 (23.704) 5.433 | 76,782
I.and, structures and

cquipment 5.587.712 8.835 (23,704) 5.433 5.578.276
Less accumulated

depreciation (1.555.015)  (162,121) 23,704 (5.433) (1.698.865)

Total $ 4.032.697 ${153.286) § -0- $  -0- $ 3.879.411

NOTE 5 -  Cash and Temporary Cash Investments:

Louisiana state law allows all political subdivisions to mvest excess funds in
obligations of the United States, certificates of deposit of state or national
banks having their principal offices in LLouisiana or any other federally insured
investment.

12



HOUSING AUTHORITY OF THE CITY OF SLIDELL

NOTES TO THE FINANCIAL STATEMENTS, CONTINUED

NOTE 5 -

Cash and Temporary Cash Investments, Continued

State law also requires that deposits of all political subdivisions be fully
collateralized at all times. Acceptable collateralization includes FDIC
msurance and the market value of securities purchased and pledged to the
political subdivision. Obligations of the United States, the State of Louisiana
and certain political subdivisions are allowed as security for deposits,
Obligations furnished as security must be held by the political subdivision or
with an unaffiliated bank or trust company for the account of the political

subdivision.

At various times during the Authority’s fiscal year ended March 31, 2001,
deposits in cxcess of FDIC insurance coverage were collateralized by the

securities previously described.

At March 31, 2001, cash and temporary cash investments consist of the
following:

PHA

Owned

Program Interest |

FW-1128 | Rate Maturity

Demand deposits $1.180.427 Varying between Daily

(3.00% to 4.5%)

| 3
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HOUSING AUTHORITY OF THE CITY OF SLIDELL
NOTES TO THE FINANCIAL STATEMENTS, CONTINUED

NOTE 5-  Cash and Temporary Cash Investments, Continued

Included in cash and temporary cash investments is $14,695 of tenant deposits that

represent restricted cash.

The temporary cash investiments are categorized as Category 1. Category 1 represents
cash insured or collateralized with securitics held by the pledging financial
institutions trust department or agent in name of the Authority. Also, at March 31,
2001, the carrying amount of the Authority’s deposit was $1,180,427 and the

collected bank balance was $1,240,256.

NOTE 6 -  Amounts and Accrued Liabilities Payable:

Amounts and accrued liabilities payable at March 31, 2001, consist of the following

obligations:

ANNUAL CONTRIBUTION CONTRACTS

Housing
Housing Assistance
Assistance Voucher
PHA Owned Certificate Choice
Program Program Program
FW-1128 FW-2191 FW-2234

HUD $ 5,492 $245,578 $418,045
Other 4.534 3.835 18.485
Total $10.026 $249.413 $436.530

14

Pearl River

Housing

Assistance

Voucher

Choice

Program

FW-2254 Total

$97,456 $766,571
721 27.575

$98.177 $794.146
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HOUSING AUTHORITY OF THE CITY OF SLIDELL

NOTES TO THE FINANCIAL STATEMENTS, CONTINUED

NOTE 7 -

NOTE 8 -

NOTL 9 -

Risk Management:

The Authority 1s exposed to various risks of loss related to torts; theft of,
damage to and destruction of assets; for which the Awuthority carries
commercial insurance. Liabilities are reported when it is probable that a loss
has occurred and the amount of the loss can be reasonably estimated.

Contributed Capital:

At March 31, 2001, contributed capital consisted primarily of reclassification

of HUD guaranteed debt previously recorded on the books of the Authority,
payable by HUD and secured by annual contributions. The debt does not
constitute an obligation of the Authority and accordingly has not been
reported in the accompanying financial statements. Contributed capital also
includes net of accumulated expenses, grants and subsidies of the Authority.
An analysis of contributed capital follows:

Balance Net - Balance
April 1. 2000 Change March 31, 2001
$5.587,712 $-0- $5.587.712

Concentration of Credit Risk:

The Authority receives primarily all of its revenues from dwelling rental and
the Department of Housing and Urban Development (HUD). If the amount
of revenues received from both dwelling rental and HUD, falls below contract
levels, the Authority’s operating results could be adversely affected.

15
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HOUSING AUTHORITY OF THE CITY OF SLIDELL
NOTES TO THE FINANCIAL STATEMENTS, CONTINUED

NOTE 10 - Contingencies:

The Authority is subject to possible examinations by regulatory agencies who
determine compliance with laws and regulations governing grants provided to
the Authority. These examinations may result in required refunds by the
Authority to the agencies and/or program beneficiaries.

"NOTE 11 - Due To/From Other Funds:

Interfund activity at March 31, 2001, consists of the following:

Due from Due to
Other funds Other Funds

Housing Assistance Voucher Choice

Program FW-2234 $1,553,309 $1,007,093
Housing Assistance Certificate

Program FW-2191 ~ 717,018 256,784
PHA Owned Program FW-1128 449,977 1,592,049

Pear] River Housing Assistance
Voucher Choice Program FW-2254 154,469 18,847

$2.874.773  $2.874.773

NOTE 12 -  Adjustments to Retained Earnings:

The adjustments to retained carnings as of March 31, 2001, reflects the
resolution of the balance of the Authority’s general ledger out-of-balance
condition. Forthe year ended March 31, 2000, the out-of-balance amount was
$980,000 before the effects of audit adjustments.

16
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HOUSING AUTHORITY OF THE CITY OF SLIDELL

NOTES TO THE FINANCIAL STATEMENTS, CONTINUED

NOTE 13 -

NOTE 14 -

NOTE 15 -

NOTE 16 -

Management of Pear]l River Section 8 Program:

In an agreement dated April 14, 1999, the Authority was engaged by the
Town of Pearl River to provide administrative services rclated to the Scction
8 Housing Program in the unincorporated areas within any municipality that
does not operate its own Section 8§ Housing Program and for the bencfit of the
Town of Pearl River. Those administrative services include any and all
administrative services necessary to operate the Section 8 Housing Program,
including but not limited to, the administration of all vouchers or certificates

~associated with housing programs, all budgetary matters, and the preparation

of all reports. The agreement between the Authority and Town of Pearl River
terminated on March 31, 2001. The Authority and the Town of Pearl River
have agreed and submitted to HUD a resolution to facilitate the absorption of
the Section 8 program into the Authority’s program. Approval from 1HHUD

is currently pending.

Deferred Credit;

At March 31, 2001, the amount reflected as deferred credit of $30,875,
represents the proceeds from an insurance claim for damages to the
Authority’s building. Management antictpates complete restoration of the
damages to the building in the current year at a cost within the amount of the

insurance proceeds received.

Cominitments:

At March 31, 2001, the Authority has exccuted agrecments with HUD

totaling $746,827 for various modernization, capttal fund and drug abatecment
projects. Balance of {funds remaining at March 31, 2001 was $574,686.

Changes in Compensated Absences Payable:

Analysis of compensated absences payable follows:

Balance Balance
- April 1, 2000 Addition Reduction March 31, 200]
$8.85 $3.128 $2.613 $9.367

————— —
W ———-— ———————

17
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HOUSING AUTHORITY OF THE CITY OF SLIDELL
NOTES TO THE FINANCIAL STATEMENTS, CONTINUED

NOTE 17 - Correction of Errors:

Subsequent to the 1ssuance of the March 31, 2001 audit report, certain errors
of both typographical and mathematical nature were discovered. The errors
noted are as follows:

a) The total number of units as shown m NOTE 1, "Organization
Summary of Significant Accounting Policies" under the management
of the Authority was previously reported as 466 and should have been
reporied as 500 based on management’s determination of units under
1{s manageiment;

b) Supplementary information as reflected on Schedule 1 "Schedule of
Expenditures of Federal Awards" previously. reported Federal
Expenditures and Authorized Expenses in the amount of $1,589,535
and should be reflected Federal Expenditures exclusive of authorized
expenses for an amount of $1,222,272;

¢) Several erroncous references were made to both an expired PIH Notice
and findings in the accompanying Summary of Findings and
Questioned Costs in the previous report; and

d) On the "Summary Schedule of Findings and Questioned Costs",
Section I - Summary of Auditor’s Results, the response to the question
of whether there were any reportable condition(s) identified that are not
considered to be material weaknesses for financial statements and
federal awards was previously reported as "No" when the correct
response should have been "None Reported".

Accordingly, the March 31, 2001 financial statements have been revised to
rcflect correction of the errors.

18
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\ /{ Certified Public Accovriiants

Momber
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Cerlified Public AcGountants _
Saciely of I ouisiane Adcido L Tervalon, Jr., GEA
) H £ 4
Ceoerlificd Public Accountants Waldo J. Morel, i, CHA

INDEPENDENT AUDITORS’ REPORT
ON
SUPPLEMENTARY INFORMATION

Board of Commissioners
Housing Authority of the City of Slidell
Slidell, I.ouisiana

Our report on our audit of the March 31, 2001 financial statements of the Housing Authority
of the City of Slidell (the Authority) appears on page 1. That audit was conducted {or the
purpose of forming an opinion on the {inancial statements taken as a whole.

The accompanying Schedule of Expenditures of Federal Awards (Schedule 1) is presented
for purposcs of additional analysis as required by U.S. Office of Management and Budget
Circular A-133, Audits of States Local Governments, and Non-Profit Organizations and 1s
not a required part of the financial staternents. The information in the Schedule of
Expenditures of Federal Awards has been subjected to the auditing procedures applicd in the
audit of thc financial statements and, i1 our opinion, i1s fairly presented in all material
respects in relation to the financial statements taken as a whole.

The supplementary information (Schedules 11, 111 and V) which are prepared in accordance
with accounting principles generally accepted in the United States of America, and is not a
required part of the {inancial statements has been subjected to auditing procedures applied
in the audit of the financial statements and, in our opinion, is fairly stated in all material
respects in relation o the {inancial statements taken as a whole,
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INDEPENDENT AUDITORS’ REPORT
ON
SUPPLEMENTARY INFORMATION

(CONTINUED)

Also, the supplementary information (Exhibits I and 1), which are prepared in accordance
with accounting principles generally accepted in the United States of America, has been
subjected to the procedures applied in the audit of the {inancial statements and in our opinion,
is fairly stated in all material respects in relation to the financial statements taken as a whole.

As discussed in NOTE 17, to the {inancial statements, certain errors of both typographical
and mathematical nature were discovered in the notes to the financial statements and in the
supplementary information accompanying the previously issued financial statements.
Accordingly, the necessary corrections have been made in the accompanying revised
financial statements.

W‘#’c—ﬁ%m ALY

BRUNO & TERVALON LLY
CERTIFIED PUBLIC ACCOUNTANTS

Scptember 27, 2001
(except for NOTE 17, as to
which the date 1s April 26, 2002)
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SCHEDULE 1V

HOUSING AUTHORITY OF THE CITY OF SLIDELL
STATEMENT OF ACTUAL MODERNIZATION COST (INCOMPLETE)
FROM INCEPTION THROUGH MARCH 31, 2001

Annual Contribution

Contract
LA 48P103906-99

- Funds approved $221,864
Funds expended (94.758)
IZxcess-of funds approved $127,106

IFunds advanced:

Grant funding $.75.822
Total funds advanced 75,822 .

FFunds expended (94.758)

Excess (deficiency) of funds advanced $(18.936)

Sec Independent Auditors’ Report on Supplementary Information.
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SBruno & Tervalor 1
\ f! Certified Public Accountarnis

Mcomber

Amcerncan Institule of Micbic bl .
C shit Wwehine? B Pirong, CGEeA

Cerlificd Public Accouniants , '
Alcide J. Tervalon, Jr., GPA

Socicly of L ouisiana
Corlified Public Accountants Waldo J. Maorel, Jr, CEPA

INDEPENDENT AUDITORS® REPORT ON COMPLIANCE
AND ON INTERNAL CONTROL OVER FINANCIAL
REPORTING BASED ON AN AUDIT OF FINANCIAL STATEMENTS
PERFORMED IN ACCORDANCE WITH
GOVERNMENT AUDITING STANDARDS

Board of Commissioners
Housing Authority of the City of Slidell

Slidell, Louisiana

We have audited the financial statements of the Housing Authority of the City of Slidell
(the Authority) as of and for the year ended March 31, 2001, and have issued our report
thercon dated September 27, 2001 except for NOTE 17, as to which the date is April 26,
2002, We conducted our audit in accordance with auditing standards generally accepted in
the United States of America and the standards applicable to financial audits contained in
Government Auditing Standards, 1ssued by the Compiroller General of the United States.

Compliance

As part of obtaining rcasonable assurance about whether the Authority’s financial
statcments arc free of material misstatement, we performed tests of its compliance with
certain provisions of laws, regulations, contracts and grants, noncompliance with which
could have a direct and material effect on the determination of {inancial statement amounts.
However, providing an opinion on compliance with those provisions was not an objective
of our audit and accordingly, we do not express such an opinion. The results of our tests
disclosed no instances of noncompliance that are required to be reported under Government
Auditing Standards.
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INDEPENDENT AUDITORS® REPORT ON COMPLIANCE
AND ON INTERNAL CONTROL OVER FINANCIAL
REPORTING BASED ON AN AUDIT OF FINANCIAL STATEMENTS
PERFORMED IN ACCORDANCE WITH
GOVERNMENT AUDITING STANDARDS
(CONTINUED)

Internal Coutrol Over Financial Reporting

In planning and performing our audit, we considered the Authority’s internal conirol over
financial reporting in order to determine our auditing procedures for the purpose of
expressing our opinion on the f{inancial statements and not {0 provide assurance on the
internal conirol over financial reporting. Our consideration of the internal control over
financial reporting would not necessarily disclose all matters in the internal control over
financial reporting that might be material weaknesses . |

A material weakness is a condition in which the design or operation of one or more of the
internal control .components does not reduce to a relattvely low level the risk that
misstatement in amounts that would be material in relation to the financial statements being
audited may occur and not be detected within a timely period by employees in the normal
coursc of performing their assigned functions. We noted no matters involving the intcrnal
control over financial reporting and its operations that we considered to be material

weaknesses.

This report is intended solely for the information and use of the Authority’s Board,
management, the Legislative Auditor and its regulatory agencies and 1s not intended to, and
should not be used by anyone other than these specified parties.

BRUNO & TERVALON LLP
CERTIFIED PUBLIC ACCOUNTANTS

Scptc;mber 27,2001
(except for NOTE 17, as 10
which the date is April 26, 2002)
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Alcidde J, Yervadon, Jr, Gia

INDEPENDENT AUDITORS’ REPORT ON COMPLIANCE
WITH REQUIREMENTS APPLICABLE TO EACH MAJOR
PROGRAM AND INTERNAL CONTROL OVER COMPLIANCE
IN ACCORDANCE WITH OMB CIRCULAR A-133

i

Board of Commissioners
Housing Authority of the City of Slidell
Slidell, Louisiana

Compliance

We have audited the compliance of the Housing Authority of the City of Slidell (the
Authority) with the types of compliance requirements described in the U.S. Office of
Management and Budget (OMB) Circular A-133 Compliance Supplement that are applicable
to each of its major federal programs for the year ended March 31, 2001. The Authority’s
major federal programs are identified in the summary of auditor’s resulis section of the
accompanying Summary Schedule of Findings and Questioned Costs. Compliance with the
requircments of laws, regulations, contracts and grants applicable (o each of its major federal
programs is the responsibility of the Authority’s management. Our responsibility is to
express an opinion on the Authority’s compliance based on our audit.

We conducted our audit of compliance in accordance with auditing standards generally
accepted in the United States of America; the standards applicable to financial audits
contained in Government Auditing Standards , issued by the Compiroller General of the
United States; OMB Circular A-133, dudits of States, Local Governments. and Non-Profit

37
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INDEPENDENT AUDITORS’ REPORT ON COMPLIANCE
WITH REQUIREMENTS APPLICABLE TO EACH MAJOR
PROGRAM AND INTERNAL CONTROL OVER COMPLIANCE
IN ACCORDANCE WITH OMB CIRCULAR A-133
(CONTINUED)

Organizations. Those standards, OMIB Circular A-133 require that we plan and perform
the audit to obtain reasonable assurance about whether noncompliance with the typces
of compliance requirements referred to above that could have a direct and material effcct
on a major federal program occurred. An audit includes examining, on a test basis, cvidence
about the Authority’s compliance with those requirements and performing such other
procedures as we considered necessary in the circumstances. We believe that our audit
provides a reasonable basis for our opinion. Our audit does not provide a legal determination
on the Authority’s compliance with those requirements.

As described in items 2001-01 through 2001-04 in the accompanying Summary Schedule of
I'indings and Questioned Costs, the Authority did not comply with requirements regarding
Scction 15-Books of Accounts, Records and Government access of the Consolidated Annual
Contribution Contracts that are applicable io FW-1128, FW-2191, FW-2234 and FW-2254
and cerlain provisions and requirements of OMB Circular A-133. Compliance with such
requircments is necessary, in our opinion, for the Authority to comply with requircments
applicable to those programs.

In our opinion, except for the noncompliance described in the preceding paragraph, the
Anthority complied, in all material respects, with the requirements referred to above that arc
applicable to cach of its major federal programs for the year ended March 31, 2001.

1 vasie o s b 38
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INDEPENDENT AUDITORS® REPORT ON COMPLIANCE
WITH REQUIREMENTS APPLICABLE TO EACH MAJOR
PROGRAM AND INTERNAL CONTRQOL OVER COMPLIANCE
IN ACCORDANCE WITH OMB CIRCULAR A-133
(CONTINUED)

Internal Control Over Compliance

The management of the Authority is responsible for establishing and maintaining eficetive
internal control over compliance with requirements of laws, regulations, contracts and grants
applicable to federal programs. In planning and performing our audit, we considered the
Authority’s internal control over compliance with requirements that could have a direct and
material effect on a major federal program in order to determine our auditing procedures for
the purposc of expressing our opinion on compliance and to test and report on internal
control over compliance in accordance with OMB Circular A-133.

Our consideration of the internal conirol over compliance would not necessarily disclose all
matters in the internal control that might be material weaknesses.

A material weakness is a condition in which the design or operation of one or more of the
internal control components does not reduce to a relatively low level the risk that non-
compliance with the applicable requirements of laws, regulations, contracts and grants that
would be material in relation to a major federal program being audited may occur and not be
detected within a timely period by employees in the normal course of performing their
assigned functions.

We noted no matters involving the internal control over compliance and its operation that we
consider to be material weaknesses.

iy ; F Y 39
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INDEPENDENT AUDITORS’ REPORT ON COMPLIANCE
WITH REQUIREMENTS APPLICABLE TO EACH MAJOR
PROGRAM AND INTERNAL CONTROL OVER COMPLIANCE
IN ACCORDANCE WITH OMB CIRCULAR A-133
(CONTINUED)

This report is intended solely for the information and use of the Authority’s Board,
management, the Legislative Auditor and its regulatory agencies and is not intended 1o, and
should not be'used by anyone other than these specified parties.

\_KW F(\f:&w@. U.f"

BRUNO & TERVALON LLP
CERTIFIED PUBLIC ACCOUNTANTS

September 27, 2001
(except for NOTE 17, as to
which the date 1s April 26, 2002)
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HOUSING AUTHORITY OF THE CITY OF SLIDELL
SUMMARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS

FOR THE YEAR ENDED MARCH 31, 2001

Section I - Summary of Auditors’ Results

Financial Statements
Type of auditor’s report issued:
Internal control over financial reporting:
' Material weakness(es) identified?
- Reportable condition(s) identified
that arc not considered to be

matertal weaknesses?

Non-compliance material to financial statements noted?

Federal Awards

Internal Control over major programs:
. Material weakness(es) identified?
’ Reportable condition(s) identified

that are not considered to be
material weaknesses?

Type of auditor’s report issued on compliance for major programs:

Any audit findings disclosed that are required to be reported in
accordance with Section 510(a) of Circular A-1337

41

' Unqualified

No

None Reported

No

No

Yes

Qualifica
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HOUSING AUTHORITY OF THE CITY OF SLIDELL
SUMMARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED
FOR THE YEAR ENDED MARCH 31, 2001

Section I - Summary of Auditors’ Results, Continued

Identification of major programs:

- NAME OF FEDERAL PROGRAM
CEDA NUMBER OR CLUSTER

14.857 Section 8 Housing Assistance
Certificate Program

14.871 | Section 8 Housing Assistance Voucher
Choice Program

14.850 | Public Housing Program

Dollar threshold used to distinguish
between type A and type B programs: $300,000

Auditee qualificd as low-risk auditee? No
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HOUSING AUTHORITY OF THE CITY OF SLIDELL
SUMMARY OF FINDINGS AND QUESTIONED COSTS, CONTINULED
FFOR THE YEAR ENDED MARCH 31, 2001

Section II - Financial Statement Findings

There were no financial statement {indings {or the audif period ending March 31, 2001.
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HOUSING AUTHORITY OF THE CITY OF SLIDELL
SUMMARY OF FINDINGS AND QUESTIONED COSTS, CONTINUED
FOR THE YEAR ENDED MARCH 31, 2001

Section 111 - Federal Award Findings and Questioned Costs

Reference Number
2001-01

Federal Programs

HUD Annual Contributions Contract FW-2191, FW-2234 and FW-2254 (See Schedule of
Expenditures of Federal Awards).

Criteria

Pursuant to the requirements of the Consolidated Annual Contribution Contracts and 24CIFR
Parts 812, 813, 887 and 982, as applicable.

Condition

Our review of the Section 8 Certificate and Voucher Choice Program files revealed the
following:

 Two (2) of ten (10) Section 8 Certificate and Voucher Choice Program tenant files
reviewed, lacked an executed lease agreement and/or addendum, as applicable in the
respective tenant file; and

» One (1) of the ten (10) leased unit’s failed its housing quality inspection with no
corrective action in the form of a follow-up inspection by the Authority.

44



— — — — — E— T T e, e e = T e e
_— e — e — e e— — — — -

— — — — — —"

HOUSING AUTHORITY OF THE CITY OF SLIDELL
SUMMARY OF FINDINGS AND QUESTIONED COSTS, CONTINUED
FOR THE YEAR ENDED MARCH 31, 2001

Section I1I - Federal Award Findings and Questioned Cost, Continued

Reference Number, Continued
2001-01]

Questioned Costs

$4,292.

Context

The Authority at March 31, 2001, had approximately two hundred and sixty-scven (267)
Scction 8 program units under lease.

Effect

Ntm—compliance with the requirements of the Annual Contribution Contract.

Cause

Lack of an adequate tenant file documentation, effective follow-up and accountability system
in place. The Authority also encountcred computer software problems during the year
cnded March 31, 2001, that impacted the Section 8 re-certification process.
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HOUSING AUTHORITY OF THE CITY OF SLIDELL
SUMMARY OF FINDINGS AND QUESTIONED COSTS, CONTINUED
FOR THE YEAR ENDED MARCH 31, 2001

Scction 111 - Federal Award Kindings and Questioned Cost, Continued

Reference Number, Continued
2001-01

Recommendation

We recommend that management of the Authority establish and implement the necessary
procedures to ensure that tenant files contain all required documentation. In addition,

management should develop procedures that ensures the timely follow-up and conclusion of
the tenant certification or re-certification process, as applicable.

Management’s Response

Subscquent to year-end, management has undertaken the {ollowing actions to resolve the
referenced conditions:

— Established new procedures for stafl regarding tenant file documentation,
completeness and follow-up on all unresolved items;

~ Hired an Administrative Assistant to enhance management ovcersight of the various
programs and activities; and

~ Provided training to all staff in the use of the new software.
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HOUSING AUTHORITY OF THE CITY OF SLIDELL
SUMMARY OF FINDINGS AND QUESTIONED COSTS, CONTINUED
FOR THE YEAR ENDED MARCH 31, 2001

Section III - Federal Award Findings and Questioned Cost, Continued

Reference Number
2001-02

Federal Programs

1HUD Annual Contribution Contract FW-2191, F'W-2234, and FW-2254 (See Schedule of
Expenditures of Federal Awards).

Criteria

Pursuant to the requirements of the Consolidated Annual Contribution Contract and 24CFR
Parts 812, 813, and 982, as applicable.

Condition

The Authority could not locatc a tenant file in connection with our review of three (3)
selected Pearl River Housing Assistance Voucher Choice Program tenant files.

It is our understanding through discussion with management that during the year ended
March 31, 2001, the Authority initiated a {ile reorganization process. As such, the file may
be temporarily misplaced.

Questioned Costs

NONI:.
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HOUSING AUTRORITY OF THE CITY OF SLIDELL
SUMMARY OF FINDINGS AND QUESTIONED COSTS, CONTINUED
FOR THE YEAR ENDED MARCH 31, 2001

Section I1I - Federal Award Findings and Questioned Cost, Continued

Reference Number, Continued
2001-02

Context

At March 31, 2001, the Authority had under the Pearl River Section 8 Voucher Choice
Program, approximately seventy (70) units under lease.

Effect

Non-compliance with the requirements of the Annual Contribution Contract.

Cause

Inadequate file maintenance system.

Recommendation

We recommend that management locate the file.

Management’s Response

Currently, management has revised its file maintenance procedures to ensure the
completeness of its filing system. Furthermore, staff 1s in the process of locating the
misplaced file.
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HOUSING AUTHORITY OF THE CITY OF SLIDELL
SUMMARY OF FINDINGS AND QUESTIONED COSTS, CONTINUED
FOR THE YEAR ENDED MARCH 31, 2001

Section 111 - Federal Award Findings and Questioned Cost, Continued

Reference Number
2001-03

Federal Programs

HUD Annual Contributions Contract FW-2191, FW-2234 and FW-2254.

Criteria

Pursuant to A-102, Commmon Rule seétion 21, OMB Circular A-110, section 22 and HUD
regulations regarding the requisition of Section 8 funds.

Condition

Our review of documents to include HUD Form 52663 (Requisition for Partial Payment of
Annual Contribuiions) revealed an over-requisition of Section 8 Certificate and Voucher
Choice program funds i the amount of approximately $702,214 for the year ended
March 31, 2001.

In addition, the Authorify was underleased by approximately 21% at March 31, 2001. It is
our understanding through discussion with management that the under lease rate is currently

10%.

Questioned Costs

NONL.

Context

Total annual contribution earned for the Section 8 programs was approximately $985,095 for
the year ended March 31, 2001.
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HOUSING AUTHORITY OF THE CITY OF SLIDELL
SUMMARY OF FINDINGS AND QUESTIONED COSTS, CONTINUED
FOR THE YEAR ENDED MARCH 31, 2001

Section III - Federal Award Findings and Questioned Cost, Continued

Reference Number, Continued
2001-03

Effect

Non-compliance with the provisions and requirements of A-102 Common Rule, section 21
OMB Circular A-110, Section 22 and HUD regulations pertaining to the requisition of funds.

Cause

Lack of an established procedurc to monitor carned annual confribution to the requisitioncd
amount on a timely basis coupled with fluctuations in the level of participation in the
Authority’s housing programs.

Recommendation

We recommend that funds requisitioned should be based on the Authority’s anticipated
nced. In addition, periodic comparison of the actual contribution earned to the requisitioned
amount should be performed in order to minimize, if not eliminate, over-requisitioning.
Also, management should continue its outreach program m an effort 1o increase the number

of units lecased.

Management’s Response

Management has enhanced its outreach program which has resulted in a decrease of
approximately 11% from 21% at March 31, 2001 in its underlease rate. In addition,
management 1s currently evaluating its funds requisition processes 1o ascertain its adequacy.
Anticipated completion date is November 15, 2001.
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HOUSING AUTHORITY OF THE CITY OF SLIDELL
SUMMARY OF FINDINGS AND QUESTIONED COSTS, CONTINUED
FOR THE YEAR ENDED MARCH 31, 2001

I— —_—

Section 11 - Federal Award Findings and Questioned Cost, Continued

Reference Number
2001-04

Federal Program

HUD Annual Contributions Contract FW-2191, FW-2254 and IFW-2234 (See Schedule of
Expenditures of Federal Awards),

Criteria

Pursvant to the requirements of the Consolidated Annual Contribution Contract and 24CFR
Parts 812, 813, 887 and 982, as applicable.

Condition

The Authority was unable to provide its required annual and periodic "SEMAP", "MASS",
"MTCS", etc.) for our review in connection with the March 31, 2001, audit. We¢ obtained
from management a filed copy of its "PES" report. However, we were unable to verify the

information included in the report to its source documents.

Questioned Costs

NONE:.

Context

N/A
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HOUSING AUTHORITY OF THE CITY OF SLIDELL
SUMMARY OF FINDINGS AND QUESTIONED COSTS, CONTINUED
FOR THE YEAR ENDED MARCH 31, 2001

Section II1 - Federal Award Findings and Questioned Cost, Continued

Reference Number, Continued
2001-04

Effect

Non-compliance with requirements of the Annual Contribution Contract.

Causc

I.ack of an adcquate filing system coupled with software related problems.

Recommendation

Management should designate an individual with the responsibility 1o ensure that all reports
filed with the approximate supporting docuients are properly filed and secured.

Management’s Response

The Authority has hired an Administrative Assistant and charged the individual with
responsibility for ensuring that all filed reports and supporting documents arc properly
secured.



HOUSING AUTHORITY OF THE CITY OF SLIDELL
SUMMARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED
FOR THE YEAR ENDED MARCH 31, 2001

Section IV - Status of Prior Year’s Audit Findings and Questioned Costs, Continued

RIEFERENCE
NUMBIR

00-1, 99-2,

08-2 and

98-10

00-2

00-3

DESCRIPTION

Bank account reconciliations
for the Operating, Certificate
Voucher and Pearl River
Voucher Programs were not

prepared for the entire fiscal

year by the designated staff.
We noted subsequent to their
preparation, a net cumulative
out-of-balance condition
before the effect of audit
adjustments of approximately
$709,873 between the general
ledger of $53,540 to the
reconciled amount of

- $763,413 for the reference

bank accounts.

Collateral reports are
submitted 10 the Authority by
the bank on a daily basis.
However, we noted no
documentation to support
review for adequacy and
propricty of pledged security.

Disbursements for travel were
not in accordance with the
Authority’s board approved
travel policy.

FULLY PARTIALLY
CORRECTED  CORRECTED

NOT
CORRECTED
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HOUSING AUTHORITY OF THE CITY OF SLIDELL
SUMMARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED
FOR THE YEAR ENDED MARCH 31, 2001

Scction IV - Status of Prior Year’s Audit Findings and Questioned Costs, Continued

REFERENCE
NUMBER

00-4,00-11
and 99-15

DESCRIPTION

The operating of internal
contro] system over financial
reporting exhibited the
following deficiencies:

Lack of an adequate
control system to ensure
thec timely and accurate
recordation of all financial
transactions.

Maintenance of support
documentation for
program expenditures
(such as Section 8§
payments via ACH);

Periodic review and
recordation of significant
general ledger accounts for

propriety;

At March 31, 2000,
interfund activity had an
out-of-balance condition
of approximately $28,000;

Significant unresolved
general ledger out-of-
balance mnet amount
approximately $980,000
subsequent 1o the
Authority’s general ledger
conversion,

FULLY
CORRECTED

PARTIALLY
CORRECTED
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NOT
CORRECTED
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HOUSING AUTHORITY OF THE CITY OF SLIDELL

SUMMARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED
FOR THE YEAR ENDED MARCH 31, 2001

Scction IV - Status of Prior Year’s Audit Findings and Questioned Costs, Continued

REFERENCE

NUMBIER

(00-4, 00-11

and 99-15
00-5

DESCRIPTION

In adequate training in the
use of existing software
programs;

Timely submission of
reports to regulatory
agencies; and

Duplicate disbursement of
housing assistance
payments in the amount of

$6,015,

Our review of seven (7)
"PHA" owned housing
program tenant files, revealed
the following conditions:

One (1) instance the
tecnants file lacked
evidence of an executed
HUD Form 9886
"Authorization of Release
of Information" form;

l.ack of proper social
security documentation on
{ile 1n an instance;

FULLY
CORRECTED

PARTIALLY
CORRECTED

NOT
CORRECTED




HOUSING AUTHORITY OF THE CITY OF SLIDELL
SUMMARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED
FOR THE YEAR ENDED MARCH 31, 2001

Scction IV - Status of Prior Year’s Audit Findings and Questioned Costs, Continued

REFERENCE
NUMBER

00-6

00-7

DESCRIPTION

e Lack of documentation in
one (1) instance to
evidence the Authorify’s
recertification of family
income via independent
third party verification;
and

e Absence of signed
application form by a
tenant.

Our review of seven (7)
"PHA" owned housing

‘program tenant files revealed

the lack of documentation in
seven (7) instances to evidence
the Authority’s submission of
HUD Form 50058 (Family
Report). _

Our review of seventeen (17)
section of tenant files revealed
two (2) instances where leased
units failed inspection with no
corrective action undertaken
by the respective landlord to

ensure compliance with

housing quality standards.

FULLY
CORRECTED
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PARTIALLY
CORRECTED

NOT
CORRECTED




’ HOUSING AUTHORITY OF THE CITY OF SLIDELL
SUMMARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED
FOR THE YEAR ENDED MARCH 31, 2001

Scction IV - Status of Prior Year’s Audit Findings and Questioned Costs, Continued

REFERENCE FULLY PARTIALLY NOT

NUMBER DESCRIPTION CORRECTED CORRECTED CORRECTED
00-8 Two (2) of seventeen (17)

Section 8 tenant files reviewed
revealed the lack of an
executed leasec agreement
and/or addendum, as
applicable in the respective
tenant file. X

00-9 Our review of seventeen (17)
Section 8 files revealed the

lack of documentation 1n one
(1) instance to evidence the
annual re-examination of a

tenant’s income. X
00-10 and Our review of the "PFS"
99-7 operating subsidy documents

prepared and submitted to
HUD to the Authority
revealed unavailability of
documents to support data
included i the calculation.
We were unable 1o determine
the effect of this condition on
the Authority’s overall
appropriation amount, . X

In addition, we noted untimely
submission of Form HUD
52723. HUD’s timeline for
submission 1s at least ninety
(90) days prior to the
beginning of the prospective
{iscal year. X



—_— e e— e— e— e e e e e e e e e e e e e e e m— e— m— m— —

HOUSING AUTHORITY OF THE CITY OF SLIDELL
SUMMARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED
FOR THE YEAR ENDED MARCH 31, 2001

Section 1V - Status of Prior Year’s Audit Findings and Questioned Costs, Continued

REFERENCE
NUMBER

09-1 and
98-9

99-4

99-5

99-8

DESCRIPTION

Subsidiary ledgers for
significant accoumts such as
{ixed assets, interfund activity,
prepaid assets, etc. are not

‘maintained and/or reconciled

to the applicable general
ledger control accounts.

Our review of the Authority’s
banking relationship with a
financial institution revealed
the lack of an executed

collateral agreement to secure
deposited funds in excess of

$100,000.

Shared cost allocated to the
various programs managed by
the Authority was not
performed on a consistent
basis by designated staff.

Our review of sixteen (16)
Section 8 tenant files revealed
the following:

* Fourteen (14) instances
where the absence of an
approved and executed lease
or lease addendum (lease
addendum for recertified
tenants) was noted; and

FULLY PARTIALLY NOT
CORRECTED CORRECTED CORRECTED
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HOUSING AUTHORITY OF THE CITY OF SLIDELL
SUMMARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED
FOR THE YEAR ENDED MARCH 31, 2001

Section IV - Status of Prior Year’s Audit Findings and Questioned Costs, Continued

REFERENCE FULLY PARTIALLY NOT
NUMBER DESCRIPTION CORRECTED CORRECTED CORRECTED
e Twelve (12)instances where X

no HAP contract had been
executed on behalf of the
tenant.

99-9 Our review of sixteen (16)
Section 8 tenant files revealed
the {ollowing:

» Nine (9) instances where
there was no inspection
report applicable to the audit
period in the tenant’s file. X

* Nine (9) instances where
there was no inspection
report applicable to the audit
period in the tenant’s file as
part of the re-certification

process. X

99-10 QOur review of sixteen (16)
Section 8 tenant files revealed
the lack of documentation in
iwelve (12) 1nstances to
evidence the Authority’s re-
certification of family income
and composition. X
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. HOUSING AUTHORITY OF THE CITY OF SLIDELL
SUMMARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED
FOR THE YEAR ENDED MARCH 31, 2001

S

Section IV - Status of Prior Year’s Audit Findings and Questioned Costs, Continued

REFERENCE FULLY PARTIALLY  NOT
NUMBER DESCRIPTION CORRECTED  CORRECTED CORRECTED
99-11 The Housing Assistance

Program (HAP) register did
not contain the required
information such as tenants
name, owners name, address,
"HAP amount, etc. X

99-12 HUD form 52681 (Year end
Settlement  Statements) for
FW-2191 and FW-2234 were
not submitted on a timely
basis. X

99-16 Our review of sixteen (16)
Section 8 ténant files revealed
thirteen (13) instances in
which the tenant files did not
contain a HUD Form 50058 1o
support the tenants continued
eligibility. X
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HOUSING AUTHORITY OF THE CITY OF SLIDELL
SUMMARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS. CONTINUED
FOR THE YEAR ENDED MARCH 31, 200]

Section IV - Status of Prior Year’s Audit Findings and Questioned Costs, Continued

STATUS
REFERENCE FULLY PARTIALLY NOT
NUMBER DESCRIPTION CORRECTED CORRECTED CORRECTED

Subsidiary ledgers for tenants

98-1 accounts receivable and tenant
security deposils are not
maintained and/or reconciled to
the applicable general ledger
control accounts.

08-3 Currently, there is no system in
place to ensure the proper and
timely accounting for all
portability payments made on

behalf of other PHA’s and related
fecs carned by the Authority.

98-5 We noted in an instance, no
documentation on file to verify
the re-inspection of a failed
inspection and the untimely
Imspection of a unit. X

98-6 Our review of fifteen (15) tenant
files revealed an instance where

a tenant repayment agreement
executed on June 1, 1990 had

only three (3) subsequent
payments since the execution of
the agreement. We further noted
no sysiem in place to prevent re-
admittance of the tenant to the

program., X

61



HOUSING AUTHORITY OF THE CITY OF SLIDELL
SUMMARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED
FOR THE YEAR ENDED MARCH 31, 2001

Section IV - Status of Prior Year’s Audit Findings and Questioned Costs, Continued

REFERENCE
NUMBER

08-7

98-8

97-2

97-3

97-35

97-8

97-9

DESCRIPTION

Our review of fifieen (15)
tenant files revealed two (2)
instances where tenant lease
agreements had not been
signed by the owner.

A tenant security deposit ledger
was not maintained to support
the general ledger control
balance of tenant security
deposits at March 31, 1998.

Out of sequence
disbursements.

Formalized accounting
procedure manual,

No documentation regarding
unit ispection.

Authority behind in its leasing

schedule.

Owner contract.

STATUS
FULLY PARTIALLY NOT
CORRECTED  CORRECTED CORRECTIED
X
X :
X
X
X
X
X
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