
Housing Authority of the CITY OF LAFAYETTE Lafayette, Louisiana 

General-Purpose Financial Statements and Independent Auditor's Reports As of and for the Year Ended September 30, 2002 With Supplemental Information Schedules 

WILLIAM DANIEL McCASKILL, CPA A PROFESSIONAL ACCOUNTING CORPORATION 
5150 Highway 22, Suite C-14 MANDEVILLE, LOUISIANA 70471 

Under provisions of state law, this report is a public document. Acopy of the report has been submitted to the entity and other appropriate public officials, The report is available for public inspection at the Baton Rouge office of the LegisiativeAuditor and, where appropriate, at the office of theparish clerk of court. Release Date -I tl~(0~ 

qeSd 



HOUSING AUTHORITY OF THE CITY OF LAFAYE'I-rE Lafayette, Louisiana General-Purpose Financial Statements As of and for the Fiscal Year Ended September 30, 2002 With Supplemental Information Schedules CONTENTS Independent Auditor's Report General-Purpose Financial Statements: Proprietary Fund Type - Enterprise Funds: Combined Balance Sheet Combined Statement of Revenues, Expenses and Changes in Retained Earnings Combined Statement of Cash Flows Notes to the Financial Statements Supplemental Information Schedules (GAAP Basis): Proprietary Fund Type - Enterprise Funds: Combining Balance Sheet Combining Statement of Revenues, Expenses and Changes in Retained Earnings Schedule of Compensation Paid Board Members Other Reports and Schedules: Independent Auditor's Report on Compliance and on Internal Contro Over Financial Reporting Based on an Audit of Financial Statements Performed in Accordance with Government Auditina Standards Independent Auditor's Report on Compliance with Requirements Applicable to Each Major Program and on Internal Control Over Compliance in Accordance with OMB Circular A-133 Schedule of Expenditures of Federal Awards Schedule of Prior Audit Findings Schedule of Current Year Findings and Questioned Costs Corrective Action Plan for Current Year Audit Findings Financial Data Schedule Statement and Certification of Actual Modernization Costs 
-2- 

Exhibit Page 3 
A 5 
B 7 C 9 10 Schedule Page 

2 3 23 25 

28 31 32 33 43 49 53 



William Daniel McCaskill, CPA A Professional Accounting Corporation 5150 Highway 22, Suite C-14 Mandeville, Louisiana 70471 Telephone 985-845-7772 Fax 985-845-1313 E-mail Member of Louisiana Society of CPA's Mississippi Society of CPA's American Institute of CPA's 
NDEPENDENT AUDITOR'S REPORT Board of Commissioners Housing Authority of the CRy of Lafayette Lafayette, Louisiana I have audited the accompanying generai~purpose financial statements of the Housing Authority of the City of Lafayette as of and for the year ended September 30, 2002, as listed in the table of contents. These general-purpose financial statements are the responsibility of the authority's management. My responsibility is to express an opinion on these general-purpose financial statements based on my audit. Except as discussed in the following paragraphs, I conducted my audit in accordance with auditing standards generally accepted in the United States of America, Government Auditinq Standards, issued by the Comptroller General of the United States, and the provisions of the Louisiana Governmental Audit Guide. Those standards require that I plan and perform the audit to obtain reasonable assurance about whether the general-purpose financial statements are free of material misstatement. An audit includes examining, on a test basis, evidence supporting the amounts and disclosures in the general-purpose financial statements. An audit also includes assessing the accounting principles used and the significant estimates made by management, as well as evaluating the overall general-purpose financial statement presentation. I believe that my audit provides a reasonable basis for my opinion. I was unable to obtain sufficient evidence to support the authority's reported balances for fixed assets stated at $21,789,838 and accumulated depreciation stated at $16,638,677. Additionally, I was unable to obtain sufficient evidence to support the classification of accounts receivable between amounts receivable from tenants for rent stated at $5,521 and $23,404 of amounts receivable from tenants and others for other charges stated at $25,212. In addition to being presented separately on the financial statements, these items are significant to HUD REAC's assessment of the authority. 
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HOUSING AUTHORITY OF THE CITY OF LAFAYETTE Lafayette, Louisiana Independent Auditor's Report, 2002 Page Two 
In my opinion, except for the effects of such adjustments, if any, as might have been determined to be necessary had we been able to examine evidence regarding the fixed asset and accumulated depreciation balances, the general- purpose financial statements referred to above present fairly in all material respects, the financial position of the Housing Authority of the City of Lafayette as of September 30, 2002, and the results of its operations and the cash flows of its propriety fund types for the year ended in conformity with U.S. generally accepted accounting principles. In accordance with Government Auditing Standards, I have also issued a report dated May 9, 2003 on my consideration of the authority's internal control over financial reporting and my tests of its compliance with certain laws, regulations, contracts, and grants. That report is an integral part of an audit performed in accordance with Government Auditing Standards and should be read in conjunction with this report in considering the results of my audit. My audit was conducted for the purpose of forming an opinion on the general- purpose financial statements of the authority taken as a whole. The accompanying Schedule of Expenditures of Federal Awards, required by the U.S. Office of Management and Budget Circular A-133, Audits of States, Loca Governments, and Non Profit Organizations, is presented for purposes of additional analysis, and is not a required part of the general-purpose financial statements. The accompanying Financial Data Schedule, required by HUD, is presented for purposes of additional analysis, and is not a required part of the general-purpose financial statements. The accompanying combining schedules are presented for the purpose of additional analysis and are not a required part of the general-purpose financial statements. Such information has been subjected to the auditing procedures applied in the audit of the general-purpose financial statements and, in my opinion, is fairly presented in all material respects in relation to the financial statements and any other included supplementary information taken as a whole. William Daniel McCaskill, CPA, ~# APAC /~ Signature Valid ,/j William Daniel McCaskill, CPA A Professional Accounting Corporation May 9, 2003 

Digit al/y signed by William Dan/el McCaskill, CPA, APAC DN: cn=William Daniel McCaskill, CPA, APAC, c=US Date: 2003,07.09 15:34:25 ~)5'0~ 



 

HOUSING AUTHORITY OF THE CITY OF LAFAYETTE Lafayette, Louisiana Proprietary Fund Type - Enterprise Funds - Combined Balance Sheet As of September 30, 2002 
Current Assets: Cash and Cash Equivalents Accounts Receivable - HUD Other Projects Accounts Receivable - Other Government Accounts Receivable - Miscellaneous Accounts Receivable - Tenants Dwelling Rents Allowance for Doubtful Accounts - Dwelling Rents Allowance for Doubtful Accounts - Other Investments Prepaid Expenses Inventories Allowance for Obsolete Inventories Interprogram Due From Total Current Assets 
Restricted Assets: Cash and cash equivalents Investments Total Restricted Assets Fixed Assets, Net of Accumulated Depreciation: Land Buildings Furniture, Equipment & Machinery - Dwellings Furniture, Equipment & Machinery - Administration Leasehold Improvements Accumulated Depreciation Total Fixed Assets, Net of Accumulated Depreciation Total Assets The accompanying notes are an integral part of these financial statements 
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Exhibit A Page 1 of 2 

$ 532,348 220,787 1,220 25,212 5,521 (5,568) (200) 243,684 97,268 10.991 
693.626 1.824.889 
13,074 13.074 
572,000 19,632,050 618,120 170,376 797,292 (16,638,677) 5,151,161 $ 6,989,124 



 

HOUSING ~  OF THE E;ITY OF I_AFA~'~-t t~- Lafayette, Louisiana Proprietary Fund Type - Enterprise Funds - ~ned Balance Sheet As of SepCent~ 30, 2002 
Current Liabilities (payee from current assets): Bank~ Accounts Payable- Vendors Accounts Paya~e - HUD PHA Programs Accounts Payee - Other Govemments Accrued Wages and Payroll T~es Payable h~ued ~ ed Absences - Current ,~crued Continger~ Liability Deferred F~wenue Accrued Liabilities- Other Tena~ Secu~ ~o~ Interprogram Due To Total Current Liabilities (payable from current assets) Long-term Uabilities: Accrued Compensated Absences - Noncurrent Total Uabllities 
Cmt~buted C_,a~t~ Retained Earnings (Defidt) Tot~ Equity Total Liabilities and Equity 
The accompanying notes are an integral part of these finandal stat~ 
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Exhil~ A Page2of2 

$ 81,088 124,902 270,851 110,496 3,514 9,220 85,754 4,585 19,364 58,661 693,626 1,462,061 
82,994 1,545,055 
4,696,404 747,665 5,444,069 $ 6,989,124 



 

Exhibit B Page 1 of 2 HOUSING AUTHORITY OF THE CITY OF LAFAYETTE Lafayette, Louisiana Proprietary Fund Type - Enterprise Funds - Combined Statement of Revenues, Expenses, and Changes in Retained Earnings For Fiscal Year Ended September 30, 2002 Operating Revenues: Net Tenant Rental Revenue Tenant Revenue - Other Other Revenue Total Operating Revenues Operating Expenses: Administrative Expenses Tenant Services Utilities Ordinary Maintenance & Operation General Expenses Housing Assistance Payments Depreciation Expense Total Operating Expenses Operating Income (Loss) Non-operating Revenues (Expenses) Federal Operating Grants Federal Capital Grants Investment Income Total Non-operating Revenues (Expenses) Income (Loss) Before Operating Transfers 
The accompanying notes are an integral part of these financial statements. 
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$ 882,759 214,892 447,225 1.544.876 
1,700,258 199,643 460,519 868,339 417,573 3,332,219 482,950 7,461,501 
5,306,538 413,582 28,730 5,748,850 



 

Exhibit B Page 2 of 2 HOUSING AUTHORITY OF THE CITY OF LAFAYETTE Lafayette, Louisiana Proprietary Fund Type - Enterprise Funds - Combined Statement of Revenues, Expenses, and Changes in Retained Earnings For Fiscal Year Ended September 30, 2002 Operating Transfers In (Out) Operating Transfers In Operating Transfers Out Total Operating Transfers In (Out) 
Add depreciation on fixed assets acquired by grants, entitlements, and shared revenues externally restricted for capital acquisitions and construction that reduces contributed capital Increase (Decrease) in Retained Earnings Retained Earnings at Beginning of Year Prior Period Adjustments, Equity Transfers, Corrections of Errors Retained Earnings at End of Year 
The accompanying notes are an integral part of these financial statements. 
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$ 195,850 (195,850) 
(167,775) 

(167,775) 939,016 (23,576) 



Exhibit C HOUSING AUTHORITY OF THE CITY OF LAFAYETTE Lafayette, Louisiana Combined Statement of Cash Flows - Proprietary Fund Type - Enterprise Funds For Fiscal Year Ended September 30, 2002 
Cash flows from operating activities: Operating Income (Loss) Adjustments to reconcile net income (loss) to net cash provided by operating activities: Correction of error - accumulated depreciation Depreciation (Increase) Decrease in Accounts Receivable - Other Government (Increase) Decrease in Accounts Receivable - Miscellaneous (Increase) Decrease in Accounts Receivable - Tenants Dwelling Rents (Increase) Decrease in Prepaid Expenses (Increase) Decrease in Inventories Increase (Decrease) in Bank Overdraft Increase (Decrease) in Accounts Payable - Vendors Increase (Decrease) in Accounts Payable - HUD PHA Programs Increase (Decrease) in Accounts Payable - Other Governments Increase (Decrease) in Accrued Wages and Payroll Taxes Payable Increase (Decrease) in Accrued Compensated Absences Increase (Decrease) in Accrued Contingency Liability Increase (Decrease) in Deferred Revenue Increase (Decrease) in Tenant Security Deposits Increase (Decrease) in Other Current Liabilities Increase (Decrease) in Accrued Liabilities - Other Net cash provided (used) by operating activities Cash flows from noncapital financing activities Proceeds from federal operating grants Cash flows from capital and related financing activities: Payments to acquire, construct, or improve capital assets Proceeds from federal capital grants Net cash provided (used) for capital and related financing activities Cash flow from investing activities: Investment income (interest income) Net increase (decrease) in cash and cash equivalents 
Cash and cash equivalents at beginning of year Cash and cash equivalents at end of year 
Cash and cash equivalents include restricted and unrestricted amounts. There were no noncash investing or financing transactions. 

$ (5,916,625) 
74 482,950 (1,220) (3,204) 1,968 (4,916) (1) 81,088 124,859 270,851 12,513 979 (11,112) 85,754 1,923 11,171 (104,701) 13.595 

5.322.691 
(413,582) 338,185 (75,397) 
41.870 335.110 
210.312 $ 545,422 



HOUSING AUTHORITY OF THE CITY OF LAFAYETTE Lafayette, Louisiana Notes to the Financial Statements For Fiscal Year Ended September 30, 2002 
The Public Housing Authority (the authority) was chartered as a public corporation under the laws of the State of Louisiana for the purpose of providing safe and sanitary dwelling accommodations for the residents of the Parish Lafayette, Louisiana. This creation was contingent upon the approval of the local governing body of the City/Parish. A five member Board of Commissioners governs the authority as of October 1, 2002. The members, appointed by the City/Parish of Lafayette Louisiana, serve a four year staggered term. Prior to the appointment of the current board, the Director of Public Housing of the HUD New Orleans HUD Office served as the board. Under the United States Housing Act of 1937, as amended, the U.S. Department of Housing and Urban Development (HUD) has direct responsibility for administering low rent housing programs in the United States. Accordingly, HUD has entered into an annual contributions contract with the authority for the purpose of assisting the authority in financing the acquisition, construction and leasing of housing units and to make annual contributions (subsidies) to the authority for the purpose of maintaining this low rent character. At September 30, 2002, the authority was managing 572 units of Low Rent Public Housing under FW-1112, a Drug Elimination Program, a Comprehensive Grant Program, a Housing Choice Voucher Program and a Capital Fund Program. Additionally the authority operates a day care facility at its main office. The day care operates under the authority's component unit disclosed in note A. The activity is presented in the authority's Business Activities Fund. The authority participates as a vendor for the city/parish CDBG and LHFA TANF programs. NOTE A - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (1) Basis of Presentation The accompanying financial statements of the authority have been prepared in conformity with accounting principles generally accepted in the United States of America (GAAP) as applied to governmental units. The Governmental Accounting Standards Board (GASB) is the accepted standard setting body for establishing governmental accounting and financial reporting principles. 
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HOUSING AUTHORITY OF THE CITY OF LAFAYETTE Notes to the Financial Statements - 2002 
(2) Financial Reporting Entity GASB Codification Section 2100 defines criteria for determining the governmental reporting entity and component units that should be included within the reporting entity. Because the authority is legally separate and fiscally independent, the authority is a separate governmental reporting entity. The authority is a related organization of the City/Parish of Lafayette, Louisiana since the city/parish appoints a voting majority of the authority's governing board. The city/parish is not financially accountable for the authority as it cannot impose its will on the authority and there is no potential for the authority to provide financial benefit to, or impose financial burdens on, the city. Accordingly, the authority is not a component unit of the financial reporting entity of the city/parish. The financial statements include all funds and activities that are within the oversight responsibility of the authority. GASB Codification Section 2100 defines criteria for determining which component units should be considered part of the authority for financial reporting purposes. The basic criterion for including a potential component unit within the reporting entity is financial accountability. The GASB has set forth criteria to be considered in determining financial accountability. These criteria include: 

2 
3 

Appointing a voting majority of an organization's governing body and a. The ability of the authority to impose its will on that organization and/or b. The potential for the organization to provide specific financial benefits to, or impose specific financial burdens on the authority. Organizations for which the authority does not appoint a voting majority, but are fiscally dependent on the authority. Organizations for which the reporting entity financial statements would be misleading if data of the organization is not included because of the nature or significance of the relationship. As required by generally accepted accounting principles, these financial statements present the authority (the primary government) and its component unit. The component unit included in the accompanying financial statements is blended with the authority's funds. 
-11- 



HOUSING AUTHORITY OF THE CITY OF LAFAYETTE Notes to the Financial Statements - 2002 
Blended Component Units Component units that are legally separate from the authodty, but are so intertwined with the authority that they are, in substance, the same as the authority are blended component units. For a component unit to be blended, the organization's board and the authority's board must be substantively the same, or the organization must provide services entirely or almost entirely to the authodty. The following component units are reported as part of the authority and blended with the appropriate authority funds: Lafayette Low Income Housina Manaaement Comoration (LLIHMC This nonprofit entity was formed by the authority in 1998 to create another avenue to provide low-income housing. LLIHMC was determined to be a component unit of the authority because the authority can impose its will on the corporation. The financial statements are presented in the Business Activities column of the HUD form FDS and the combining schedules included in the authodty's report. Component Units Excluded Certain units of local government over which the authority exercises no oversight responsibility, such as the parish police jury, school board, and municipalities within the parish, are excluded from the accompanying financial statements. These units of government are considered separate reporting entities and issue financial statements separate from those of the authority. In addition, the accompanying financial statements do not include various tenant associations, which are legally separate entities. (3) Fund Accounting The authority uses funds to report on its financial position and the results of its operations. Fund accounting is designed to demonstrate legal compliance and to aid financial management by segregating transactions relating to certain government functions or activities. A fund is a separate accounting entity with a self-balancing set of accounts. Funds of the authority are classified as propdetary fund type - enterprise funds. Proprietary funds account for activities similar to those found in the private sector, where the determination of net income is necessary or useful to sound financial administration. Proprietary funds differ from governmental funds in that their focus is on income measurement, which, together with the maintenance of equity, is an important financial indicator. 



HOUSING AUTHORITY OF THE CITY OF LAFAYE'I-rE Notes to the Financial Statements - 2002 
(4) Basis of Accountin.q The accounting and financial reporting treatment applied to a fund is determined by its measurement focus. Proprietary funds are accounted for on a flow of economic resources measurement focus and a determination of net income and capital maintenance. With this measurement focus, all assets and liabilities associated with the operation of these funds are included on the balance sheet. Proprietary funds use the accrual basis of accounting. Revenues are recognized when earned, and expenses are recognized at the time the liabilities are incurred. (5) Bud,qetary Data The authority is required by its HUD Annual Contributions Contract to adopt annual budgets for the Low Rent Public Housing Program and the Section 8 Programs. Annual budgets are not required for modernization and drug elimination grants as their budgets are approved for the length of the project. Both annual and project length budgets require grantor approval. (6) Use of Estimates The preparation of financial statements in conformity with U.S. generally accepted accounting principles requires management to make estimates and assumptions that affect certain reported amounts and disclosures. Accordingly, actual results could differ from those estimates. (7) Cash and Cash Equivalents Cash includes amounts in demand deposits and interest-bearing demand deposits. Cash equivalents include amounts in certificates of deposits and those investments with original maturities of 90 days or less. Under state law, the authority may deposit funds in demand deposits, interest- bearing demand deposits, money market accounts or time deposits with state banks organized under Louisiana law and national banks having principal offices in Louisiana. (8) Investments Investments are limited by HUD regulations, state law, and the authority's investment policy. Investments with original maturities of 90 days are greater are classified as investments. Deposits or investments with original maturities of 90 days or less, are classified as cash equivalents. Investments are stated at the lower of cost or market. (9) Short-term Interfund Receivables and Payables Short-term interfund loans are classified as Interprogram Due From and Due To No eliminations have been made in the accompanying financial statements. 
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HOUSING AUTHORITY OF THE CITY OF LAFAYETTE Notes to the Financial Statements - 2002 
(10) Inventories Inventory items are valued at cost on a first-in first-out (FIFO) basis. Any difference between cost and market is deemed immaterial. The authority uses a pedodic inventory system and accounts for inventory using the purchase method. (11) Prepaid Items Certain payments to vendors reflect costs applicable to future accounting periods and are recorded as prepaid items. Prepaid expenses generally consist of prepaid insurance. (12) Fixed Assets Fixed assets are recorded at historical cost and depreciated over their estimated useful lives (excluding salvage value) using the straight-line method. Donated capital assets are recorded at their estimated fair value at the date of donation. The capitalization limit is $5,000. Estimated useful lives, in years, for depreciable assets are as follows: Buildings Building improvements Leasehold improvements Equipment 

20 Years 10 Years 10 Years 3-7 Years 
Interest costs during construction have been capitalized. Infrastructure such as parking lots and sidewalks are included in leasehold improvements. All land and buildings are encumbered by a Declaration of Trust in favor of the United States of America as secudty for obligations guaranteed by the government and to protect other interests of the government. (13) The Executive Director and the Deputy Director earn 24 days of annual leave per year. All other employees earn annual and sick leave at the rate provided under Louisiana Civil Service Rules based on the equivalent of full time state service and the number of hours worked. Employees may accumulate an unlimited number of annual leave hours. Depending on their length of service, employees receive payment for up to 300 annual leave hours upon termination or retirement at their then current rate of pay. Employees are not compensated for unused sick leave. The cost of current leave privileges, computed in accordance with GASB Codification Section C60 is recognized as a current year expense when leave is earned. NOTE B - CASH AND CASH EQUIVALENTS At September 30, 2002, the authority has cash and cash equivalents (book balances), net of bank overdraft of $81,088, totaling $464,334 as follows: 
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HOUSING AUTHORITY OF THE CITY OF LAFAYETTE Notes to the Financial Statements - 2002 
Demand deposits Interest-bearing demand deposits Time deposits Bank overdraft Other Total unrestricted Interest-bearing demand deposits restricted for FASS Total cash and cash equivalents, net Add back bank overdraft Total cash and cash equivalents, gross 

$15,981 516,267 None (81,088) 100 451,260 13,074 464,334 81,088 $545,422 These deposits are stated at cost, which approximates market. Under state law, these deposits (or the resulting bank balances) must be secured by federal deposit insurance or the pledge of securities owned by the fiscal agent bank. The market value of the pledged securities plus the federal deposit insurance must at all times equal or exceed the amount on deposit with the fiscal agent. These securities are held in the name of the pledging fiscal agent bank in a holding or custodial bank that is mutually acceptable to both parties. At September 30, 2002, the authority has $681,166 in deposits (bank balances), categorized below to reflect the amount of risk assumed by the authority. GASB Category 1 GASB Category 2 GASB Category 3 $502,871 None 178,295 $681,166 Even though the pledged securities are considered uncollateralized (Category 3) under the provisions of GASB Statement 3, R.S. 39:1229 imposes a statutory requirement on the custodial bank to advertise and sell the pledged securities within 10 days of being notified by the authority that the fiscal agent has failed to pay deposited funds upon demand. 
nvestments are categorized into these three categories of credit risk: 
1 2 
3 
Insured or registered, or securities held by the authority or its agent in the authority's name. Uninsured and unregistered, with securities held by the counter party's trust department or agent in the authority's name. Uninsured and unregistered, with securities held by the counter party, or by its trust department or agent but not in the authority's name. 
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HOUSING AUTHORITY OF THE CITY OF LAFAYETTE Notes to the Financial Statements - 2002 
At fiscal year-end, the authority's investment balances were as follows 
Tvoe of Investment FHLMC FHL Banks FNMA 

C 
$15,105 107,661 30,385 
2 None None None Federal Treasury Obligations 12,215 None U.S. Treasury Notes 75,750 None Accrual 2,568 None Total $243,684 None 

3 None None None None 

Carrying Amount 
Fair Value Cost $15,105 107,661 30.385 $15,000 105,000 30.000 

Total Carrying Amount $15,105 107,661 30.385 12,215 12,215 12,215 None 75,750 76,137 None 2,568 2,568 None $243,684 $240,920 75,750 2,568 $243,684 investment activity during the year included only those types of investments that existed at year-end as presented above. 
The following is a summary of fixed assets 
Land Buildings Furniture and Equipment: Dwellings Administration Leasehold Improvements Total Accumulated depreciation Net fixed assets 
NOTE E - SEGMENT INFORMATION 

$572,000 19,632,050 618,120 170.376 797,292 21,789,838 (16,638,677) $5,151,161 
The Business Activities Fund accounts for the operation of a day care facility at the authority's main office. The Low Rent Public Housing Fund accounts for the federal grant received from HUD to provide and operate cost-effective, decent, safe and affordable dwellings for lower income families. 
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HOUSING AUTHORITY OF THE CITY OF LAFAYETTE Notes to the Financial Statements - 2002 
The Public and Indian Housing Drug Elimination Fund accounts for a federal grant received from HUD. The purpose of the grant is to make funds available to assist Public Housing Agencies (PHAs) to reduce drugs and drug-related crime in and around public housing developments, and encourage PHAs to develop plans that include initiatives that can be sustained over a period of several years for addressing the problem of drugs and drug-related crime in and around the premises of public and Native American housing. The Comprehensive Grant Program Fund accounts for a federal grant received from HUD for the development, financing and modernization of public housing developments and for management improvements. The Housing Choice Vouchers Fund accounts for the federal grant received from HUD to aid very low-income families in obtaining decent, safe, and sanitary rental housing. The Capital Fund accounts for a federal grant received from HUD for the development, financing and modernization of public housing developments and for management improvements. Business Low Rent Activities Pu blic Housing PHDEP CGP HCV CFP State/Local 

Operating revenues $105,065 $1,097,651 Depreciation 256,485 Operating income (loss) (36,264) (1,639,114) Operating grants 928,141 Interfund transfers in 195,850 Interfund transfers out Net income (loss) (35,955) (495,910) Fixed asset additions Fixed asset deletions Net working capital 30,572 (345,346) Total assets 123,993 2,357,794 Long-term liabilities outstanding 56,181 Total equity 30,572 1,145,009 

$ $ $ $ $ 342,160 214,649 11,816 (153,943) (214,649) (3,672,346) (200,309) 153,943 3,828,295 396,159 (195,850) (214,649) 165,157 413,582 413,582 670,471 7,131 19,815 2,853,031 816,791 817,700 19,681 7,132 2.853.031 675.818 739.639 Selected segment information for the year ended September 30, 2002 follows 
NOTE F - RETIREMENT PLAN The authority participates in the Housing-Renewal and Local Agency Retirement Plan, administered by William M. Mercer, Incorporated, which is a defined contribution plan. The plan consists of employees of various local and regional 
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HOUSING AUTHORITY OF THE CITY OF LAFAYETTE Notes to the Financial Statements - 2002 
housing authorities, urban renewal agencies, and other similar organizations. Through this plan, the authority provides pension benefits for all of its full-time employees. All regular and full-time employees are eligible to participate in the plan on the first day of the month after completing six months of continuous and uninterrupted employment. Under a defined contribution plan, benefits depend solely on amounts contributed to the plan plus investment earnings. From September 1, 2000 through December 31, 2001, the employer was required to make monthly contributions equal to 10 percent of each participant's basic (excludes overtime) compensation. Employees were not required to contribute. Beginning January 1, 2002, the employer is required to make monthly contributions equal to 6 percent of each participant's basic (excludes overtime) compensation. Employees are not required to contribute. The authority's contribution for each employee and income allocated to the employee's account are fully vested after five years of continuous service. The authority's contributions and interest forfeited by employees who leave employment before five years of service are used to offset future contributions of the authority. Normal retirement date shall be the first day of the month following the employee's sixty-fifth birthday or after ten years of participation in the plan. The authority's total payroll for the year ended September 30, 2002, was $1,034,607. The authority's contributions were calculated using the base salary amount of $875,795. The authority made the required contributions of $64,820 for the year ended September 30, 2002. NOTE G - COMPENSA TED ABSENCES At September 30, 2002, employees of the authority have accumulated and vested $92,214 of employee leave benefits, which was computed in accordance with GASB Codification Section C60. The leave payable is recorded in the accompanying financial statements. NOTE H - LEASES During the year ended September 30, 2002, the authority was the lessee in five operating leases for office equipment that required monthly payments of $1,411. The terms of the leases range from 36 to 60 months. Rent expense for the fiscal year ended totaled $14,245 and is included in ordinary maintenance and operations in the accompanying financial statements. The minimum annual commitments under noncancelable operating leases are as follows: 
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HOUSING AUTHORITY OF THE CITY OF LAFAYETTE Notes to the Financial Statements - 2002 
2003 2004 2005 Total 

Amount $9,192 4,011 863 $14,066 NOTE I - INTERFUND BALANCES AND TRANSFERS Fund Business Activities Low Rent Public Housing PHDEP CGP Housing Choice Vouchers Capital Fund Total 

Due From $100,000 119.342 
474,284 $693,626 

Due To $84,944 474,284 19.815 100,000 14,583 $693,626 NOTE J- PRIOR PERIOD ADJUSTMENTS, EQUITY TRANSFERS, AND CORRECTIONS OF ERRORS 
Low Rent Public Housinq Fund Correction of error Payable write-off 
Housinq Choice Voucher Fund Receivable write-off Adjust Accumulated Depreciation to Actual Adjust 2000 earned admin fees per HUD Total effect on retained earnings NOTE K- RISK MANAGEMENT 

$(476) 67.529 
(91,181) 593 (41) $I23.576~  

The authority is exposed to all common perils associated with the ownership and rental of real estate properties. To minimize loss occurrence and to transfer risk, the authority carries various commercial insurance policies including property, casualty, employee dishonesty, public official's liability, business auto and other miscellaneous policies. These policies are reviewed for adequacy by management annually. NOTE L - LITIGATION AND CLAIMS 
The authority is not involved in any lawsuits at September 30, 2002, except as noted in Note N (Subsequent Events). 
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HOUSING AUTHORITY OF THE CITY OF LAFAYETTE Notes to the Financial Statements - 2002 
NOTE M- FEDERAL COMPLIANCE AND OTHER CONTINGENCIES The authority is subject to possible examinations by federal regulators who determine compliance with terms, conditions, laws and regulations governing grants given to the entity in the current and prior years. These examinations may result in required refund by the entity to federal grantors and/or program beneficiaries. Note N to the financial statements describes the settlement of three (3) legal claims subsequent to the fiscal year end. 
NOTE N - SUBSEQUENT EVENTS On October 2, 2002 the authority received extensive damages from Hurricane Lily. No adjustments have been made in the accompanying financial statements. On January 13, 2003, the State of Louisiana Civil Service Commission rendered an unfavorable decision on the authority's appeal of an employee's claim that he was wrongly terminated. In 2003 the authority compensated the employee in the amount of $79,660 per the Civil Service decision. An expense (ordinary maintenance and operation) and a liability in the amount of $85,754, $79,660 plus employer tax liability, have been recorded in the accompanying financial statements. On February 23, 2003 the authority was approved for a disaster fund grant with a budget of $906,205 to repair damages caused by Hurricane Lily. No adjustment has been made to the accompanying financial statements. The authority was also involved in two other civil rights cases. On March 18, 2003, the authority settled the claims for $20,000 and $10,000, respectively. The authority opted to settle the cases to avoid costly litigation. No adjustment has been made to the accompanying financial statements. On October 1, 2003 a new five person Board of Commissioners was appointed by the City/Parish to replace the 1 person HUD-appointed governing board. HUD is considering reducing HCV Administrative Fees for some PHA's who have high operating reserve balances. It is unclear at this time what affect this proposed action may have on this PHA. 
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SCHEDULE 3 
HOUSING AUTHORITY OF THE CITY OF LAFAYETTE Lafayette, Louisiana Schedule of Compensation Paid Board Members For Fiscal Year Ended September 30, 2002 
Board members serve without compensation 
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William Daniel McCaskill, CPA A Professional Accounting Corporation 5150 Highway 22, Suite C-14 Mandeville, Louisiana 70471 Telephone 985-845-7772 Fax 985-845-1313 E-mail Member of Louisiana Society of CPA's Mississippi Society of CPA's American Institute of CPA's 
NDEPENDENT AUDITOR'S REPORT ON COMPLIANCE AND ON INTERNAL CONTROL OVER FINANCIAL REPORTING BASED ON AN AUDIT OF FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS 
Board of Commissioners Housing Authority of the City of Lafayette Lafayette, Louisiana I have audited the financial statements of the Housing Authority of the City of Lafayette (the authority), as of and for the year ended September 30, 2002 and have issued my report thereon dated May 9, 2003. I conducted my audit in accordance with auditing standards generally accepted in the United States of America and the standards applicable to financial audits contained in Government Auditinq Standards, issued by the Comptroller General of the United States. Compliance As part of obtaining reasonable assurance about whether the authority's financial statements are free of material misstatement, I performed tests of its compliance with certain provisions of laws, regulations, contracts and grants, noncompliance with which could have a direct and material effect on the determination of financial statement amounts. However, providing an opinion on compliance with those provisions was not an objective of my audit and, accordingly, I do not express such an opinion. The results of my tests disclosed instances of noncompliance that are required to be reported under Government Auditin.q Standards which are described in the accompanying schedule of findings and questioned costs as items 2002-1 and 2002-5. 
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HOUSING AUTHORITY OF THE CITY OF LAFAYETTE Lafayette, Louisiana Independent Auditor's Report on Compliance...Government Auditin.q Standards, 2002 Page Two 
In planning and performing my audit, I considered the authority's internal control over financial reporting in order to determine my auditing procedures for the purpose of expressing my opinion on the financial statements and not to provide assurance on the internal control over financial reporting. However, I noted certain matters involving the internal control over financial reporting and its operation that I consider to be reportable conditions. Reportable conditions involve matters coming to my attention relating to significant deficiencies in the design or operation of the internal control over financial reporting that, in my judgment, could adversely affect the authority's ability to record, process, summarize and report financial data consistent with the assertions of management in the general-purpose financial statements. Reportable conditions are described in the accompanying schedule of findings and questioned costs as items 2002-1. 2002-2. 2002-3. 2002-4 and 2002-5. A material weakness is a condition in which the design or operation of one or more of the internal control components does not reduce to a relatively low level the risk that misstatements in amounts that would be material in relation to the general-purpose financial statements being audited may occur and not be detected within a timely period by employees in the normal course of performing their assigned functions. My consideration of the internal control over financial reporting would not necessarily disclose all matters in the internal control that might be reportable conditions and, accordingly, would not necessarily disclose all reportable conditions that are also considered to be material weaknesses. However, I consider items 2002-1, 2002-2, 2002-3. 2002-4 and 2002-5 to be material weaknesses, This report is intended for the information of the board of commissioners, management, and for HUD. However, this report is a matter of public record and its distribution is not limited. William Daniel McCaskill 
signature Valid CPA, APAC William Daniel McCaskill, CPA A Professional Accounting Corporation 
May 9, 2003 
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William Daniel McCaskill, CPA A Professional Accounting Corporation 5150 Highway 22, Suite C-14 Mandeville, Louisiana 70471 Telephone 985-845-7772 Fax 985-845-1313 E-mail .net Member of Louisiana Society of CPA's Mississippi Society of CPA's American Institute of CPA's 
INDEPENDENT AUDITOR'S REPORT ON COMPLIANCE WITH REQUIREMENTS APPLICABLE TO EACH MAJOR PROGRAM AND INTERNAL CONTROL OVER COMPLIANCE IN ACCORDANCE WITH OMB CIRCULAR A-133 

Board of Commissioners Housing Authority of the City of Lafayette Lafayette, Louisiana Compliance I have audited the compliance of the Housing Authority of the City of Lafayette (the authority) with the types of compliance requirements described in the U.S. Office of Management and Budget (OMB) Circular A-133 Compliance Supplement that are applicable to each of its major federal programs for the year ended September 30, 2002. The authority's major federal programs are identified in the summary of auditor's results section of the accompanying schedule of findings and questioned costs. Compliance with the requirements of laws, regulations, contracts, and grants applicable to each of its major federal programs is the responsibility of the authority's management. My responsibility is to express an opinion on the authority's compliance based on my audit. I conducted my audit of compliance in accordance with: auditing standards generally accepted in the United States of America; the standards applicable to financial audits contained in Government Auditing Standards, issued by the Comptroller General of the United States; and OMB Circular A-133, Audits of States, Local Governments, and Non Profit Or qanizations. Those standards and OMB Circular A-133 require that I plan and perform the audit to obtain reasonable assurance about whether noncompliance with the types of compliance requirements referred to above that could have a direct and material effect on a major federal program occurred. An audit includes examining, on a test basis, evidence about the authority's compliance with those requirements and performing such other procedures as we considered necessary in the circumstances. I believe that my audit provides a reasonable basis for my opinion. My audit does not provide a legal determination on the authority's compliance with those requirements. 
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HOUSING AUTHORITY OF THE CITY OF LAFAYETTE Lafayette, Louisiana Independent Auditor's Report on Compliance...A-133, 2002 Page Two As described in items 2002-6 and 2002-7 in the accompanying schedule of findings and questioned costs, the authority, did not comply with requirements regarding the waiting list that are applicable to its Housing Choice Vouchers Program and requirements regarding equipment which are applicable to its Public Housing, Housing Choice Vouchers and Capital Fund Programs. Compliance with such requirements is necessary, in my opinion, for the authority, to comply with requirements applicable to those programs. In my opinion, except for the noncompliance described in the preceding paragraph, the authority, complied, in all material respects, with the requirements referred to above that are applicable to each of its major federal programs for the year ended September 30, 2002. The results of my auditing procedures also disclosed another instance of noncompliance with those requirements that is required to be reported in accordance with OMB Circular A-133 and which is described in the accompanying schedule of findings and questioned costs as item 2002-7. nternal Control Over Comoliance The management of the authority is responsible for establishing and maintaining effective internal control over compliance with requirements of laws, regulations, contracts and grants applicable to federal programs. In planning and performing my audit, I considered the Authority's internal control over compliance with requirements that could have a direct and material effect on a major federal program in order to determine my auditing procedures for the purpose of expressing my opinion on compliance and to test and report on internal control over compliance in accordance with OMB Circular A-133. I noted certain matters involving the internal control over compliance and its operation that I consider to be a reportable condition. Reportable conditions involve matters coming to my attention relating to significant deficiencies in the design or operation of the internal control over compliance that, in my judgment, could adversely affect the authority's ability to administer a major federal program in accordance with the applicable requirements of laws, regulations, contracts and grants. The reportable conditions are described in the accompanying schedule of findings and questioned costs as items 2002-6 and 2002-7. 
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HOUSING AUTHORITY OF THE CITY OF LAFAYETTE Lafayette, Louisiana Independent Auditor's Report on Compliance...A-133, 2002 Page Three 
A material weakness is a condition in which the design or operation of one or more of the internal control components does not reduce to a relatively low level the risk that noncompliance with the applicable requirements of laws, regulations, contracts and grants that would be material in relation to a major federal program being audited may occur and not be detected within a timely period by employees in the normal course of performing their assigned functions. My consideration of the internal control over compliance would not necessarily disclose all matters in the internal control that might be reportable conditions and, accordingly, would not necessarily disclose all reportable conditions that are also considered to be material weaknesses. However, I consider items 2002-6 and 2002-7 to be material weaknesses. This report is intended for the information of the board of commissioners, management, and for HUD. However, this report is a matter of public record and its distribution is not limited. 
,/ Signature Valid William Daniel McCaskill William Daniel McCaskill, CPA A Professional Accounting Corporation May 9, 2003 

Digitally signed by William Daniel , CPA, APAC .~C..k,,.DPA. APAC DN: cn=Willia m Daniel McCaskill, '+~+ CPA, APAC, c=US Date: 2003.07.09 15:35:33 *05'00' 



SCHEDULE4 HOUSING AUTHORITY OF THE CITY OF LAFAYETTE Lafayette, Louisiana Schedule of Expenditures of Federal Awards For Fiscal Year Ended September 30, 2002 

14.850a Low Rent Public Housing 14.854 Public and Indian Housing Drug Elimination Program 
14.859 Public Housing Comprehensive Grant Program 14.871 Housing Choice Vouchers 14.872 Public Housing Capital Fund Program 
Total Federal Expenditures 
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928.141 
153,943 
3.828.295 
809.741 



Schedule 5 HOUSING AUTHORITY OF THE CITY OF LAFAYETTE Lafayette, Louisiana Schedule of Prior Year Audit Findings Fiscal Year Ended September 30, 2002 
DEPARTMENT OF HUD FINDING 2001-1 and 2001-1a Condition: (1) The monthly financial statements were not produced timely. (2) CGP expenditure checks did not include accurate coding. At FYE, the accounting staff had to recode $144,532 of expenses to Low Rent that had been incorrectly charged to the CGP program. (3) CGP reimbursements to Low Rent were not correctly credited to the appropriate expense accounts. Of the above mentioned receded amount, $130,809 was coded to sundry instead of maintenance. This was corrected by audit adjusting journal entries. (4) CGP & PHDEP subsidiary ledgers were not correctly monitored. (5) The PHA did not complete and monitor an accurate annual operating budget per HUD regulations. (6) The PHA ran over budget in 2 expense categories totaling $561,533. Recommendation (1) Hire and train additional staff in the accounting department. (2) Strict monthly analysis of current financials. (3) Strict monitoring of budget versus actual on a monthly basis in writing (4) Produce a program specific as well as an entity-wide operating budget that produces an annual surplus Current Status Items 1, 5 and 6 repeat for the year ended September 30, 2002. Items 2, 3 and 4 are cleared. 
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Schedule 6 HOUSING AUTHORITY OF THE CITY OF LAFAYETTE Lafayette, Louisiana Schedule of Current Audit Findings and Questioned Costs Fiscal Year Ended September 30, 2002 Summary Schedule of Auditor's Results: 1. The auditor's report expresses a qualified opinion on the general-purpose financial statements of the authority. 2. Five reportable conditions disclosed during the audit of the financial statements are reported in the Independent Auditor's Report on Compliance And On Internal Control Over Financial Reporting Based On An Audit Of Financial Statements Performed In Accordance With Government Auditinq Standards. The conditions are reported as material weaknesses. 3. Two instances of noncompliance material to the financial statements of the authority, which would be required to be reported in accordance with Government Auditinq Standards, were disclosed during the audit. 4. Two reportable conditions disclosed during the audit of internal control over major federal award programs are reported in the Independent Auditor's Report On Compliance With Requirements Applicable To Each Major Program And Internal Control Over Compliance in Accordance With OMB Circular A-133. The conditions are reported as material weaknesses. 5. The auditor's report on compliance for the major federal award programs for the authority expresses a qualified opinion on all major federal programs. 6. Audit findings that are required to be reported in accordance with Section 510(a) of OMB Circular A-133 are reported in this schedule. 7. The programs tested as major programs included 
a b c 14.850 14.871 14.872 Low Rent Public Housing Housing Choice Vouchers Capital Fund 8. Theth~shold used fordistinguishing between Type A and B p~g~ms was $300,000. 9. The authority did not qualify as a low-risk auditee 
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Schedule 6 HOUSING AUTHORITY OF THE CITY OF LAFAYETTE Lafayette, Louisiana Schedule of Current Audit Findings and Questioned Costs (Continued) Fiscal Year Ended September 30, 2002 
FINDINGS - FINANCIAL STATEMENTS AUDIT 
2002-1 Condition The authority's audit was not completed and submitted to the Louisiana Legislative Auditor by March 31, 2003. 
Criteria Louisiana Revised Statute (LRS) 24:513 requires the audit to be completed and submitted to the Louisiana Legislative Auditor within six months of the authority's year-end. Cause The audit was delayed due to a delay in the preparation of the financial statements and submission of the unaudited FDS to HUD REAC. Internal controls should prevent this from occurring. Effect The authority did not comply with the referenced state statute. Recommendation Reconcile all accounts to supporting documents, close the general ledgers and prepare the financial statements within 45 days of year-end. This will allow submission to HUD REAC within 60 days as required thereby allowing plenty of time for the audit process. 

2002-2 Condition The authority did not print and retain a tenant security deposit register at any point during the year. Criteria Generally accepted practice requires detailed printed documentation of all balance sheet account balances. 
-34- 



 

Schedule 6 HOUSING AUTHORITY OF THE CITY OF LAFAYETTE Lafayette, Louisiana Schedule of Current Audit Findings and Questioned Costs (Continued) Fiscal Year Ended September 30, 2002 
Cause The authority did not have a control in place that requires certain documents to be printed and retained. 
Effect There was no traceable documentation to support the existence or completeness of the deposit liability. 
Recommendation Print and retain the detailed security deposit register each month-end, Reconcile any difference between the register and the general ledger control account. 

2002-3 Condition Financial Statements Not Timely The monthly financial statements during the fiscal year were prepared chronically late. The average delay for each program is as follows: Public Housing HCV LLIHMC 
4 months late 8 months late 12 months late Section 8 and Lafayette Low Income Housing Management Corporation (LLIHMC) financials were not submitted to the auditor until the week of April 28, 2003. the week before fieldwork. As of May 6, 2003, the Section 8 general ledger was not closed for October 2002 through April 2003. The authority operated eight months without financial statements for this program. Problems With Financial Statements The Section 8 balance sheet was out of balance by $6,000 LLIHMC financials were not closed financials. Closed financials were provided May 6, 2003. 
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Schedule 6 HOUSING AUTHORITY OF THE CITY OF LAFAYETTE Lafayette, Louisiana Schedule of Current Audit Findings and Questioned Costs (Continued) Fiscal Year Ended September 30, 2002 Revenues and expenses generated by the authority's TANF and CDBG contracts were recorded with the Low Rent Fund, whereas GAAP requires separate disclosure. 
Accounts Receivable The breakdown between tenant rent receivable and other amounts receivable from tenants as estimated by the PHA may not be reasonable, as it assumes no more than one month's rent is due from each tenant and provides no method to distinguish pure rent for FDS line 126. Data Reauested bv the Auditor As of May 6, 2003, information requested by the auditor in January 2003 was not provided, including: 
1. Annual general ledger 2. Bank statements 3. Bank reconciliations 
Worksheets to reconcile the general ledger to the FDS were not provided to the auditor as of May 6, 2003. When the auditors arrived on Monday, May 5, 2003, much of the previously requested documentation was ready and waiting. 
The following items were faxed the week before fieldwork: 1. Section 8 financials 2. LLIHMC financials (not closed) 3. Employer's Quarterly Wage Reports 4. List of Attorneys This did not leave sufficient time for evaluation. Several schedules including accounts payable and compensated absences provided to the auditor did not agree with the financials. 



 

Schedule 6 HOUSING AUTHORITY OF THE CITY OF LAFAYETTE Lafayette, Louisiana Schedule of Current Audit Findings and Questioned Costs (Continued) Fiscal Year Ended September 30, 2002 
Criteria Financial statements must be timely and accurately to be useful for managing operations and to permit the auditor to properly plan and perform the audit. Different revenue streams and the related expenses should be reported in a separate fund when combining them presents an analysis problem with respect to budget comparison and compliance with contract requirements. Auditor-requested information must be timely to permit the auditor to properly and efficiently plan and perform the audit. 
Cause The authodty's internal controls do not prevent these occurrences. Effect 1. The auditor was forced to complete planning in the field before fieldwork could begin. 2. Audit time was wasted on incorrect information (non-closed financials) provided by the authority. 3. The auditor was unable to reconcile the general ledger to the FDS prior to fieldwork. Therefore, fieldwork time had to be used and efficiency was lost because issues raised by the reconciliation could not be addressed and planned for prior to fieldwork. 4. The auditor wasted fieldwork time copying previously requested information (bank statements and reconciliations, administrative plan, procurement policies and other items). 5. Because not enough data was waiting on the auditors upon their arrival, fieldwork time was lost waiting on staff to provide previously requested documentation. 6. Fieldwork time was lost due to discussions with staff regarding schedules that did not agree with the financials. 7. Auditor skepticism was increased due to the errors mentioned causing more detailed audit work and follow-up on questions raised. 8. Numerous adjusting journal entries were required. 
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Schedule 6 HOUSING AUTHORITY OF THE CITY OF LAFAYETTE Lafayette, Louisiana Schedule of Current Audit Findings and Questioned Costs (Continued) Fiscal Year Ended September 30, 2002 
Recommendation I recommend the following: 1. Close the general ledger for all funds by the 15th of the each month (or some other reasonable deadline). 2. Prepare the financial statements on the same day the general ledger is closed or shortly thereafter and distribute the statements to appropriate management personnel for review. 3. A responsible person should review the financial statements for errors prior to distribution. 4. Reconcile all balance sheet supporting schedules, monthly the worksheets and schedules. accounts to subsidiary ledgers and/or Document the reconciliations by retaining 
5. Respond to the auditor's request for information in a timely manner (usually one to two weeks). If information is too cumbersome to fax or mail and the auditor is in agreement, make copies for the auditor and have them ready and available upon the auditor's arrival. 6. Prepare and maintain a detailed depreciation schedule/fixed asset records beginning with recreating September 30, 2002 schedules. Update the schedules for the year ended 2003. Finalize the schedules as of September 30, 2003 prior to submitting the unaudited FDS to REAC. 7. Create a separate fund for each significant project or activity. 2002-4 Condition The authority had significant budget variances greater than five percent as follows: 
Dwelling Rental Interest Income Other Income Training Expense Sundry Expense Materials Contract Costs Employee Benefits Net Residual Receipts 

$53,310 (6,047) 300,270 (7,023) (371,314) (22,041) (24,096) (99,750) (184,883) 
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Schedule 6 HOUSING AUTHORITY OF THE CITY OF LAFAYETTE Lafayette, Louisiana Schedule of Current Audit Findings and Questioned Costs (Continued) Fiscal Year Ended September 30, 2002 
Criteria Proper internal control procedures include monitoring the budget and amending the budget when it becomes apparent that actual revenues will be significantly lower than budgeted and actual expenses will be significantly higher than budgeted. 
Cause The authority's internal controls do not ensure that financial statements are prepared timely throughout the fiscal year. Therefore, management was unable to monitor the budget. Also, CDBG and TANF funds were included in actual figures but were not included in the Low Rent budget. A separate fund has been created during the audit. 
Effect The authority did not properly manage available funds. Recommendation Management should insist that financial statements including budget comparison statements be prepared monthly by the fifteenth of the following month (or some other reasonable date). Management should evaluate any budget overruns, amend the budget accordingly and ensure that the new budget is adhered to. 

2002-5 Condition The authority could not provide sufficient evidence to support fixed assets and accumulated depreciation stated as $2 t ,734,283 and $16,638,677, respectively. Criteria Proper internal control procedures include maintaining a detailed list of fixed assets and depreciation calculations and retaining supporting documentation for all asset balances. LRS 24:515(1) requires the authority to maintain records of all fixed assets purchased or otherwise acquired. 
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Schedule 6 HOUSING AUTHORITY OF THE CITY OF LAFAYETTE Lafayette, Louisiana Schedule of Current Audit Findings and Questioned Costs (Continued) Fiscal Year Ended September 30, 2002 
Cause Due to the age of the documents and complexity of converting to GAAP in 1999 the fixed asset list/depreciation schedule does not provide a detailed list of all purchases. Because details are not present, it is impossible to determine when individual assets are fully depreciated. The authodty's internal controls do not ensure proper documentation of fixed assets. Effect The auditor was unable to determine whether fixed assets are properly valued and presented, Recommendation The PHA should find an acceptable way to document the fixed asset balances. The auditor suggested performing a physical count of 100 percent of authority fixed assets. If the majority of ADCC's and AMCC's cannot be located and used to determine land, building, building improvement, and leasehold improvement costs, the auditor suggests obtaining appraisals of the assets in question and adjusting the general ledger/FDS and depreciation schedule accordingly. When vendor invoices are not available to determine equipment cost, an estimate should be used. A detailed list of fixed assets by item should be maintained from this point forward. FINDINGS - A-133 Audit 2002-6 Program Affected Housing Choice Vouchers Condition The auditor was unable to test the waiting list in the manner required by the OMB A-133 Compliance Supplement because the list was not printed and retained periodically throughout the year. 
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Schedute 6 HOUSING AUTHORITY OF THE CITY OF LAFAYETTE Lafayette, Louisiana Schedule of Current Audit Findings and Questioned Costs (Continued) Fiscal Year Ended September 30, 2002 
Criteria The OMB Circular A-133 Compliance Supplement requires that the PHA document that its tenant selection policies were followed in selected applicants from the waiting list. Cause The occupancy supervisor was replaced at fiscal year-end and the new supervisor was unable to locate adequate documentation. Internal controls did not ensure that proper documentation was available to whoever held the position of supervisor. Effect The PHA does not have an adequate audit trail proving that applicants were properly selected from the waiting list. Questioned Costs There are no questioned costs Recommendation I recommend the following: 1. Print the waiting list when the list is closed. 2. Print the waiting list each time applicants are to be selected for admission. 3. On the printed copy of the waiting list, document by each name the date notification of an opening was sent to the applicant and the ultimate action taken (for example housed, ineligible, refused) and the date. 4. Repeat the process each time applicants are selected for admission. 5. Retain all printed copies of the list. 6. Document print dates on each list. 
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Schedule 6 HOUSING AUTHORITY OF THE CITY OF LAFAYETTE Lafayette, Louisiana Schedule of Current Audit Findings and Questioned Costs (Continued) Fiscal Year Ended September 30, 2002 
2002-7 Programs Affected Public Housing, CGP, HCV and CFP Condition The authority did not perform a physical inventory of equipment purchased with federal funds within the last two years. 
Criteria The OMB Circular A-133 Compliance Supplement requires the authority to follow the A-102 Common Rule for equipment acquired under Federal awards received directly from a federal awarding agency. The A-102 Common Rule requires maintenance of equipment records, a physical inventory of equipment at least once every two years (reconciled to the equipment records), and the use of an appropriate control system to safeguard equipment. Cause The authority's internal controls did not ensure that this requirement was complied with. Effect The PHA is not in compliance with the OMB A-133 Compliance Supplement requirement regarding equipment. Further, equipment listed on the authority's property records may no longer be in the authority's possession and equipment in the authority's possession may not be listed in the authority's property records. Questioned Costs There are no questioned costs Recommendation I recommend the following: 1. Maintain a detailed property list. 2. Perform a physical inventory of equipment annually near year-end 3. Reconcile the physical count to the property records. 
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Schedule 7 HOUSING AUTHORITY OF THE CITY OF LAFAYETTE Lafayette, Louisiana Corrective Action Plan for Current Year Findings For Fiscal Year Ended September 30, 2002 
U.S. Department of Housing and Urban Development The authority respectfully submits the following corrective action plan for the year ended September 30, 2002. 
Name and address of independent public accounting firm William Daniel McCaskill, CPA, APAC 5150 Highway 22, Suite C-14 Mandeville. Louisiana 70471 Audit period: October 1, 2001 to September 30, 2002 
The findings from the 2002 schedule of findings and questioned costs are discussed below. The findings are numbered consistently with the numbers assigned in the schedule. 
FINDINGS--FINANCIAL STATEMENTS AUDIT 2002-1 Recommendation Reconcile all accounts to supporting documents, close the general ledgers and prepare the financial statements within 45 days of year-end. This will allow submission to HUD REAC within 60 days as required thereby allowing plenty of time for the audit process. 
Action Planned The PHA will implement the auditor's recommendation Person Responsible Sandra Potier. CPA Anticipated Completion Date The PHA will implement the recommendation beginning with the financial statements for the year ending September 30, 2003. 
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Schedule 7 HOUSING AUTHORITY OF THE CITY OF LAFAYETTE Lafayette, Louisiana Corrective Action Plan for Current Year Findings (Continued) For Fiscal Year Ended September 30, 2002 
2002~ Recommendation Print and retain the detailed security deposit register each month-end. Reconcile any difference between the register and the general ledger control account. 
Action Planned The PHA will implement the auditor's recommendation Person Responsible Sandra Potier. CPA Anticipated Completion Date June 30. 2003 
2002-3 Recommendation 1. Close the general ledger for all funds by the 15th of the each month (or some other reasonable deadline). 2. Prepare the financial statements on the same day the general ledger is closed or shortly thereafter and distribute the statements to appropriate management personnel for review. 3. A responsible person should review the financial statements for errors prior to distribution. 4. Reconcile all balance sheet accounts to subsidiary ledgers and/or supporting schedules, monthly. Document the reconciliations by retaining the worksheets and schedules. 5. Respond to the auditor's request for information in a timely manner (usually one to two weeks). If information is too cumbersome to fax or mail and the auditor is in agreement, make copies for the auditor and have them ready and available upon the auditor's arrival. 6. Prepare and maintain a detailed depreciation schedule/fixed asset records beginning with recreating September 30, 2002 schedules. Update the schedules for the year ended 2003. Finalize the schedules as of September 30, 2003 prior to submitting the unaudited FDS to REAC. 7. Report each significant project or activity as a separate fund. 
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Schedule 7 HOUSING AUTHORITY OF THE CITY OF LAFAYETTE Lafayette, Louisiana Corrective Action Plan for Current Year Findings (Continued) For Fiscal Year Ended September 30, 2002 
Action Planned The PHA will implement the auditor's recommendations Person Responsible Sandra Potier, CPA Anticipated Completion Date Numbers 1 through 4 will be implemented effective for the month ending June 30, 2003. Number 5 will be implemented effective for the audit of the financial statements as of and for the year ending September 30, 2003. Number 6 will be implemented according to the schedule suggested by the auditor. Number 7 will be implemented by September 30, 2003. 2002-4 
Recommendation Management should insist that financial statements including budget comparison statements be prepared monthly by the fifteenth of the following month (or some other reasonable date). Management should evaluate any budget overruns, amend the budget accordingly and ensure that the new budget is adhered to. 
Action Planned The PHA will implement the auditor's recommendation 
Person Responsible Walter Guillory, Executive Director Anticipated Completion Date The PHA will implement the recommendation beginning with the financial statements as of and for the month ending June 30, 2003. 
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Schedule 7 HOUSING AUTHORITY OF THE CITY OF LAFAYETTE Lafayette, Louisiana Corrective Action Plan for Current Year Findings (Continued) For Fiscal Year Ended September 30, 2002 
2002-5 Recommendation The PHA should find an acceptable way to document the fixed asset balances. The auditor suggests performing a physical count of 100 percent of authority fixed assets. If the majority of ADCC's and AMCC's cannot be located and used to determine land, building, building improvement, and leasehold improvement costs, the auditor suggests obtaining appraisals of the assets in question and adjusting the general ledger/FDS and depreciation schedule accordingly. When vendor invoices are not available to determine equipment cost, an estimate should be used. A detailed list of fixed assets by item should be maintained from this point forward. 
Action Planned The PHA will implement the auditor's recommendation Person Responsible Walter Guillory, Executive Director 
Anticipated Completion Date The PHA will perform a physical count of assets by July 31, 2003. Actual or estimated equipment costs will be assigned by August 15, 2003. The PHA will attempt to assign costs to land, buildings, building improvements and leasehold improvements by August 15, 2003. If an appraiser is needed, the PHA will engage an appraiser by August 31, 2003 and request that the work be completed by September 30, 2003. 
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Schedule 7 HOUSING AUTHORITY OF THE CITY OF LAFAYETTE Lafayette, Louisiana Corrective Action Plan for Current Year Findings (Continued) For Fiscal Year Ended September 30, 2002 
FINDINGS--FEDERAL AWARD PROGRAMS AUDITS 2002-6 
Recommendation 1. Print the HCV waiting list when the list is closed. 2. Print the waiting list each time applicants are to be selected for admission. 3. On the printed copy of the waiting list, document by each name the date notification of an opening was sent to the applicant and the ultimate action taken (for example housed, ineligible, refused) and the date. 4. Repeat the process each time applicants are selected for admission. 5. Retain all pdnted copies of the list. 6. Document print dates on each list. 
Action Planned The PHA will implement the auditor's recommendation Person Responsible Lee Evans, Occupancy Supervisor Anticipated Completion Date The PHA will print the waiting list as it is as of June 30, 2003 and continue as recommended by the auditor. 2002-7 Recommendation I recommend the following: 1. Maintain a detailed property list. 2. Perform a physical inventory of equipment annually near year-end 3. Reconcile the physical count to the property records. 
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Schedule 7 HOUSING AUTHORITY OF THE CITY OF LAFAYETTE Lafayette, Louisiana Corrective Action Plan for Current Year Findings (Continued) For Fiscal Year Ended September 30, 2002 
Action Planned See 2002-5. Person Responsible Walter Guillory, Executive Director Anticipated Completion Date See 2002-5. 
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HOUSING AUTHORITY OF THE CITY OF LAFAYE'I-rE Lafayette, Louisiana Statement and Certification of Actual Modernization Costs For Fiscal Year Ended September 30, 2002 
Schedule 9 

Modernization Project LA48P00570798 LA48P00570899 
Original Funds Approved $ Less Funds Expended (Actual Modernization Cost) Excess Funds Approved 
Funds Disbursed Less Funds Expended (Actual Modernization Cost) Excess Funds Disbursed 

632,107 $ 632.107 
$ 632,107 632.107 $ 

727,550 727.550 
727,550 727,550 

The distribution of costs by project as shown on HUD Final Performance and Evaluation Report dated August 21, 2001 and September 19, 2001, respectively, accompanying the Actual Modernization Cost Certificates, submitted to HUD for approval are in agreement with the PHA's records. All modernization costs have been paid and all related liabilities have been discharged through payments. 
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