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MIMBER AMERICAN INSIITOTE OF C[ RI If IED PLJBt IC ACCOUNIANTS DAUZAT, BEALL & DEBEVEC, CPAs A PROIqK~SIONAL CORPORATION 
INI)EI'I!;NI)ENT AUI)ITORS' Rll;POI/I 

MEMBER SOCffl Y Or I Ot JISIANA CERTIFIED PUBtlC ACCOL;NIANIS 

Wc have audil!xl the accompanying general purpose financial stalci//ClllS Of Alcxamhia"Pincvillc Alca C(mvc]fliol) & Visitors" ]hucau, (a political subdivision el'the Stale ofl ,intisiana)as of and lbl the year ended I)cccmbm 31,2001. These general purpose financial slaIcnlcnls arc the rcspollsibilily of the Bureau's managemcnl. Our responsibility is to express an opinion on these general purpose financial slatemcn(s based on our audit. 
We eonduclcd our audi! in accordance wilh auditing standards generally accepted in Ihe /Jnited Slates of America and Ihc slandards al)plicabk: to financial audils conlained in Govermnent Auditmg Standards, issued by lhe Comptroller General of the United Slates. Those standards require Ihat we plan and perform (he audil co obtain reasonable assurance about whether lhe general lmrpose financial slalemenls are free of malel'ial lnisslalClnenl. All audil inchldes examining, on a lest basis, evidence supporting lhe amounts and disclosures in the general purpose financial slalcmenls. An audil also includes assessing the accounlin~, principles used and significanl estimates made by managemenl, as well as evaluating lhe overall general puq)ose financial slalemenl presenlalion. We believe lhal our audit provides a reasonable basis for our opinion. In our opinion, the gcncral purpose financial statements referrcd to abovc present fairly, in all malerial respects, lhe financial position of Alexandria/Pineville Area Convenlion & Visitors' l~;ureau, as of December 31,2001, and the results of its operations for lhc year lhen ended in conformily with accounling principles generally acceplcd in the Uniled Stales 6f America. 
In accordance x,,,ill~ (;(ivernmenl Auditing Slandards, we have also issued our reporl dated .hale 25, 2002, on our consideration oflhe l]ureau's internal eonlrol (),,,el' financial reporting and our lesl (1t" its complimme ,,viii) ccrlain provisions of laws, regulalions, and conlraels. Thai report is an inl.cgral parl of an audil perfommd in accordar~ee with Governmenl Audiling Slandards and should be read ill cortiunclion wilh (his Icport in considerin[, lhe resulls of our audil. 
220 WINDSOR PLACE ~ ALEXANDRIA, LOUISIANA 71303 ~ (318) 443-3977 ~ FAX (318) 44%2017 



Our audit was made for lhc purpose of forming an opinion on tile general purpose financial siatcmcnls takcn as a whole. The additiona! information as listed in the table of contents is prcscnled for purposes of additional analysis and is not a required part of the general purpose financial slalcmenls of the Alexandria/Pineville Area Convention & Visilors' l~,ureau. Such i,~formalion has been subjected to lhe auditing procedures applied in the audil of lhe general I~urpose financial statements and, in our opinion, is fairly presented in all material respects in relation Io tile general pt+rpose finaJlcJal slalemenls taken as a whole. 
Ccrt June 25, 2002 



AI,I,'XANDR1A/PINI,:VII,I,E AREA ('ONVENTION AND VISITORS IIUIIF, AI COMIIINEI) BAI,ANCE SI IEI?,T Al,l, FUN|) TYPES AND ACCOUNT (;IIOUPS l) I~CEM BEll 31,2001 

ANNE'IN AND or]ll~]{ I)l:lll'l S ANS;E 1 S; ('ash [)DO IIOm o~hcI Itln(Is AC~OLIII~N l~~c{'ivablc I:LIH]ilIII~ arid CqLli])ll)~l]l 

(;OVLRNMI!N IA[, I:II)UC IARY lyNI ) J)'_l]J i_ ].AIN D I YI__'Ij+ 
$ 156,5(}g 28,669 84.499 

AGENCY I:UNI)S 
21.986 

_ A_(:(_:QU N3 (il NERAI, HXI:I) Agglilg 

HIIER I)I:[U I g AIlIOtllll IO I~ 1110% KI~'(I li~F I~lilcmClll ol ~ caccal OIAI %NNI:IN AND 
.IAIIII Ill] S: l)uc t(~ other IillldN A C~:Otlllt ~; Payable I'aymll ta~cs ~qlhhcld and pa) ablc (:ompcil~alcd absences AmolnH held foi othcls +I oral I Jabilities 

$ 43,77(I 242 
~QLJI IY ANI ) O+ll lliK CIU'I)H S InvL'slnlClll in general li~ed a~sels I:Lllid balance - imlCgClvcd - ulldcsi~,llaled 225,664 "lotal l~quib arid Other Crcdits 2:~5~6(L4 

$ 28,669 $ -0 I 1.702 
4o~ + 444594 

05.019 

(iltOtJl'S (;I:NI(RAI [ ON( ;-'ll':ltM I,IAIIIl,lllli~ 

$ 21,573 21/~73 

N I A'I I,:MICNT A 

IOIAI MI(MORANI)IIM _ ON!:Y) 
$ 579,116 28,669 106.485 10q 019 
21:57~ 

$ 28,669 55,472 ?42 21,q73 _ 5!0_,179 
105,019 225,664 33(I,693 TOTAl, I .IAIIII J'l'll';N, I:QIII'I Y AND O'IIII:R CIII,:I)I'IS ~2(L~67~ $ 444,594 ~ 1()5,01<7 ~ 21,573 ~_ g4(i~;67 

'll IE ACCOMI~ANYING NOTI(S ARE AN IN'I I<;RAI, PAR'I OF 'IIIIS S'I A'I'I'MI!N 1 



AI,FXANDIOA/PINEVII,1,E AREA CONVENTION AND VISITORS BUI(I';AI G EN ERA I, le[ 7N 1) S'I'A'IT;MI,SNT FOR REYENllES, EXPENI)ITllRFS, AND CIIANGES IN leUNl) BALANCE- I~UI)GET AND A(?TUAI, YEAR ENI)FI) I)I;CFMBER 31,2001 
RI'VI'IN UI',"; lrlLcl govcl mncntal - Rapi(Ics Pat ish I IolcI-Molcl Tax (fly Of Alcxanduia- l)ownlown lax Slate of I,otuisiana I IotcI-Molcl lax IlllClcsI l[ICOlllC '1 oral I(evcntlcY; ~X ITNI)IT| JRI",S (~tll tcil| * (:ollcclion I~xl)cnsc~; Nalalic~ ('O[lllaC[ SCI ViCeS I'~lyloll I~IXCN Rt'lil t'lllCIl( ( ~OIIII ibulion ( h otnll I Iospilalization Audil. AcctnndinF,, And I.cgal ( iilN, Oil, And P.cpail s A Ii1onlol)i1~ I';xpcnscs I)tncs And Suhsctil)lions I,~lllCltaillmk'lll Aiid llospitality I .quipnmnl I(cnlal AtllOlllobilc [~.Cll I I clcphonc Utilities Ii/s(ll ancc l'oslagc Rcpails Aiid M~lilllenallC~ OI]Sce Supplies I~ronaolionaJ I ~lOChtllCS " PI hlling And I)isttibtLlion Advcrlising Capilal ()ullay "1 oral I';Xl~endihucs t';XCESS ( I)IeI"ICII';NCY ) O1" REVENUI,;S ()VEIl I,;X I 'I~;N I ) I 'I'I.II(ES 

36.415 92,000 _ ~(_) _ 4~8=LI ! 

I,'UNI) BAI.ANCI,;, BE(;INNIN(; OF YEAR 244 g~g(!~i l,'tlNl) BAI,ANCI':, ENI)OF VEAR _$ I?]! 0721 

AC'I'UA 
$ 340,185 31,532 113,946 _ +_Z.2~5 492.958 

28,047 41,658 _ _ __43)(_) _ 512,162 ( 19,204 ) _.2_44~8_~8_ 

VAI~.IANCI,; I:AVOI(ABI.I.; LUN!~AyQI',AI~I ,E) 
$ (16,111) (4,883) 21,946 _LG?5 

31,571 +0- 



AI,FXANI)RIA/PINICVil,I,I,', AREA CONVI,]NTION AND VISITORS BURI~AI. I)I~,C]~MBER 31, 2001 
NOTI<',S TO FINANCIAl, STATI.~MENTS 

1. OR(;ANIZATION AND SUMMARY OF SI(?,NII,'ICANT ACCOUNTIN(; 1'O1.I(711,~S "1 'he financial slalcmems oflhe Aloxand ria/l'ii',eville Area Convenl.ion and Visilors l~ulwul have been prepared in conformity wilh generally accepted acoounling principles (GAAP) as applied to governmenlal unils. The (iovornmcnlal Aocounlillg Slandards Board (GASB) is lhe accepted standard-selling body for establishing governmental aecounling and financial reporling piinciplcs. The more signifioam of the Bureau's accounting policies arc described below. 
A. I~,eliorting Entily The Aloxandria/l'ineviIIc Arca Convonlion and Visilors l~;tuoau (formerly l,;no'~vil :is lilt ('OllVontions (]Omlllission and the Rapides I'arish (]onvelllion and Visilors I~tlleiltl) x','~lx a division oflhc (hcalcr Alcxandria-i>ineville (Timmbcr of (?onmlorcc'. The I/ult.'au bc~:alnc a separate legal enlity, as dc:si{tna/cd by the l,ouisiana l ,cg, islaluro ill Aol No. 955, I louse Bill No. 1839 effeolivc lor Sopleillbor l, 1994. The governing body was croalod as Iho Rapidc:s Parish Totuisnl and (7onvenlion Commission, while the operating body was llamod Ihc Rapides Parish (3onvcnlion alld Visilors Btli'eati. Through I,ouisiana Act No. 67g, lho nanlc of lhe Btireal, i was changed dtiring 1991 lo Alexandria/Pineville Area (]ollvenlion and Visitors 17ureau. The purpose oflhe ]ltlleatl is lo promolo conventions and lourism an0 lo assisl wilh oonvenlions in lhe local area. lls major sotirce ofrovontlo is frolll oily and parisll ocoupalloy laxcs oollooled by local holcls and naolcls. Therefore, lhe }~Jureau is dependenl upon holel/molel occupancy tbr its revenue. 
In evalualing how Io define lho Burcmi ibr l'}i~ancJa] reporlilig pul])osos, managell/enl has considered all polenlial ooinponenl unils. The decision whelher or nol Io inchide a polenlial oomponenl unil in lhe reporling enlily was n/ado by applying lhe criteria sol forth in GAAP. (ionerally, oonlpononl units arc legally separate organizations for which lho elected officials or appoinlod board members oflhe primary governmenl are financially accountable. Some of lhe crileria considered under "legally separale organizalion" arc: the capaeily for lhe organization 1o have ils own name; the righl for lhe organizalion to sue and be sued in ils own name wJlhout recourse to lhe primary governlnenl; and lhe righl Io buy, sell, lease, and mortgage properly in its own name Some of the criteria used to consider "financially accountable" include: appoi nlmenl era voling majorily oflhe organization's goverili ng body; abilily of pl'in/ary govcrnnmnl Io impose ils will on the organizalion; whcthol tim organizalion has die polenlial lo provide specific financial bonefils Io, or improve specific |]nancial burdens on the plilnary governn/oni; and fiscal dependence of the organizalion. 



ALFXANDi~dA/I'INFVII,IA~ AREA CONVENTION AND VISITORS BIIR1,;A! I)i,'CI,;]VII~F,R 31,2001 NOTES TO FINANCIAl, STATEMIi'NTS 
A. I/clmrliing I,'ntity (con(inucd) "l'be Alcxandria/Pinevi]]e Area (~onvenlion and Visilors lhJreau operales anlonomously from olher parish and cily agencies. Therefore, the Alcxandria/l'ineville Area ('onvenlion and Visi/ors Bureau reporls as an independent reporting entity. This report includes all funds m~d lleCO/ll]| groups which arc conlrolled by or dependent upon the l{m'eau. 
The Alexandria/l'inc\'illc Area Convention and Visitors Bureau uses funds and accmm/ grOtlpS lO I'cporl on ils [~nancial I?OSilioll and i'estlllS o~'ils operaliOllS, l"l.ln(I {IeCotlnlillg is dcsigllCd to demonsnate legal compliance and Ic~ aid financial management by scgrci~atin{, lta]ls~lclions Iclatcd to ccrl~li]] gOVCl'l]n?cnt lilt/ctiolls or activilies. 
A fund is a scpmalc accounling cnlily with a self-balancing set of accounts. An accotml group, on tile olher hand, is n financial reporting device designed lo provide accountalfilit5 for certain assets and l iabililics that arc not recorded in the Iilnds because they do nol dircctl3 affccl net expendable available financial resources. Funds arc classified into three categories: governmental, proprietary, and tiduciary. Each ca~.egory is, in turn. divided imo separate "fired types". The Burcau does nol have any proprJelaD, fimds. (;overnmenlal lkmds arc uscd to account for assets held on behalf of outside parties, including olhcr govcrmncnls, or oil bchalfofolhcr funds wilhin lhe govcrnmenl. Agency fimds generally arc used lo a(:c(nml for assels thai the govcrnmcnl holds on bchal[" of others as their agent. 



AIA,~XANI)P, IA/I)INEVIIAd~ AREA CONVENTION AND VIS1TOI~,S IiUREAI I)FCEMIII~I~, 31,2001 NOTES TO IclNANCIAi, STATEMENTS (continued) IL Fund Accouniing (coniinued) 
Alexandria Rivcrfronl Cenier P, cserve Fund - an agency fund whereby monies previously received from tim Slalc of] ,Ol.liSial/a pl ovide a reserve for the payment of operating expenses and cmcrgcncy expenditures of ll')c Alexandria Riverfmnl. Cenl.cr. In lhe cvcnl the amounl of operating revcnue is insufficient for the payment of operating e~pcnses duc during the month, or lhc need arises to makc an emergency expenditure, the Alcxandria/l)inevillc Area Convention and Visilors ]~urcau and (he City of Alexandria may advance lhe amount fl'om Ihc Rcscrvc Fund 1o the Operating l:und. The Reserve l<'und musl maintain a balance el $ ] 00,000 or Ihc inanagcmcnl agreement belween the Bureau and tim City may be IcrnlJllated. AIc~andria Rivcrfrom ('enter ()pclating Fund - an }l~CIicy fund \\,hereby tnonics receive( ]rein Ihc Slalc of I .ouisiana and a ]lotcl-lnolcl city-wide tax arc used Ibl the opcralions ol'lhc Alexamhia ]~ivcll'ront (Tenter. The Alexandria l{iverfrolH (~cntcr is managed by the Alexandria/Pincvillc Alca (]onvcnlion and Visilors Bureau for lhc Cil3 of Alexandria. The general purposc financial stalcmcnls of the Aloxandria/l)incvillc Area (]onvention and Visitors ]~urcatl COl'llain two account gl'Otlps. "l'l~ese are Ihe (icnol'al Fixed Asscls and General l,ong-Tcrm I)obt Account Groups. 
The ac:countint~ and l]nancial reporling treatment applied lc~ a fm~d is determined by its measuremenl focus, only currenl assets and currenl liabililies are generally inchldcd on lhe balance shccl. Opcraling slalcnlellls oJ'lhese ftlllds present increases (i.e.. revenues and olher financing sources) and decreases (i.e., expendilures and olher financing uses) in net current assels. 



AI,FXANI)RIAII'INI~ViI,I,E AREA CONVi~]NTION AND VISITORS IIUREAI I)ECEMBI,;II 31, 2001 
NOTES TO FINANCIAl, STATI,;MENTS (eonlinued) C. Basis of Aceounling (conlinued) The modified accrual basis of'accounting is used by all governmental fired types and agency lhnds. Under tim modified accrual basis of accounting, revenues arc recognized when susceptible Io accrual, i.e., both measurable and available. "Measurable" means lhe allle, ulll of Ihe transaelion can be determined, and "awdlablc" means collectible wilhin Ihe currenl period or soon enough Ihereafler to be used lo pay liabililies oflhe current period. I lotel- molel taxes arc considered "measurable" when in the hands oflhe collecting government and alC recognized as revenue at thai time. A ninety day availability period is used for revenue leco?.nilion. 

I!xpendimrcs are recorded when tile relalcd fund liability is incurred, l'r on genctal Ion~;-tcrm debt. if any, are recorded as Ihnd liabilities when hose te\ u.ntl~S susceptible to accrual are holc le S[[llC O1" o|bcl clllily, al~d in|eresl lcVCnlAe. 
Budgets are adopted on a basis consislent with generally accepted accounting principles. An annual appropriated budget is adopted l'{,r lhe General Fund. All annual approprialions lapse at the end of the calendar year. 
E. Cash and Cash I,;quivalenls I11 Ihe governmenlal lhnds, cash and cash equivalenls include amounts in demand deposits and interest bearing demand deposits. In accordance wilh gcnerally accepted accounting principles, cash equivalents include shorl lerm invcslmenls which are readily eonverled to cash and lime deposits with original malurilies of three months or less froln tim dale of acquisition. 
F. Shori-Ternl Inlerfund Reeeivablcs/l'ayables I)uring the eOl.llSC of operations, ntlnlClO/IS lransaelions occur belween individual lilnds for goods provided el serviccs rendered. These receivables and payables, if any, are classified as "due from other timds" or "due lo olher thnds" on tile bahmcc sheet. Shorl-lerm inlerfund loans arc classified as "intellimd receivables/payables." 



AI.EXANI)RIA/PINEVIL1.E AREA CONVENTION AND VISITORS I~UREAU I)II;CEI~|I~EI/ 31, 201)1 NOTES TO FINAN(.'IAI, STATI,~MENTS (continued) 
Genelal fixcd assets are not capitalized in the funds used to acquire or construct h~slcad, capital acquisilion and eo~lsh'uction arc reflected as cxpendilures in thc ( Fund, and the related assets are reported in the General Fixed Assets Accotlnl (hotl purchased fixed assels are 'valued al cost. Assets in the General Fixed Assels Aecotm{ arc not depreciated. 
Vested or accumulated vacation leave thal ix expected to be liquidated ,,,,,ilia cxpcndablc available financial resources, if any+ is reported as an expcnditulo and a ftmd liability of the ( IC[ICI i1~ I"tlnd. AmOtllllS el'vested or acetllll]llaled vacaliol] leave thai itle ilol expeclcd lobc liquidalcd with expendable available ['inanoial resources alC reported it~ thc General I,ong- Jerm t)ebl Accotml (}rfmp. In accordance v,'ilh tlJc provisions of,glaWnlcn{ of Financial Slandards No. 03, Accounling./or Compensaled Al)sences, no liability ix rceotdcd for nonvesting accumulating righls to receive sick pay benefits. 
I'hc total cohmm on tim combined balance sheet ix captioned "Mcmorandun+ Only" to illdicate Ihat it ix presented only to facilitate financial analysis. Data in this column does not present thlaneial position in conformity with gencrally accepted accounting principles. Nei0]er is such dala comparable to a consolidation. 
The preparation of the gerteral purpose financial statements in conformity with generally accepted accounting principles requires managemenl to make estimates and assumptions lhat affect the reported amounts of assets and liabilities and disclosure ofconlingenl assets and liabilities at the (late of the financial stalements and the reported amounls of revenues and expenditures during Ihe reporting period. Actual resuhs could differ fl'om lhose estilnales. 



AI,FXANI)IOA/I'INEVII,LE Ai{EA CONVENTION AND VISITORS I~URI:A1 DI~C}~MBER 31, 2001 NOTES TO I,'INANCIAL STA'I'FNIICNTS 
2. I,EGAI, COMPi,IANCII~ - I~UI)GETS 
The Bureau follows lhese procedures in estahlishing lhc budgelary dam rcflecled in lhese 13nancJ~ s{a|elDeilts. ]. The ]']xceulivo l)hcclor prepares fill ~tl]IILI~!L the saint to the Board of the Alcxandria/l>incv bev, im~in~ of each calendar year, 

)roposcd budgcl for lhe General Fund and submits e Area Convention alld Visilors Bureau prior to tile 
2. Any amendments Io lhc budget must have approval fi'om the 13oard oflhe Alexandria/l'incville A~ea Convenlion and Visitors ]~,ureau. "]'ho level of control is at the fund level. 
[:hld?els \vole prepared on a modified accrual basis oF aee(,~unlhlg, and adopted con.',;islenl \vith I,ouisiana Revised Slaltlles 39:1301 - 1314, which provides in part l]lal appropriations for lhe f'und calmol exceed eslimaled revcnues phls fund balance. The budgeted anlotlnls presenled in Ihe Get*era[ Fund Statement ,M" I(evenues, F.xpenditures, and (~hanges in l:tmd 13alanee - |:;udgct and Aclual rcprcsenl lira latesl ame*Med btlclgel amotmts. 3. CASII 
A! I)cccmber 31,2001, lhe }~,ureau's general fund cash and agency fired cash consisted of demand deposils held al lhree financial inslilulions in Ille Central l,ouisiana area. These demand deposils had bank balances lolalJng $58,679 and were covered by federal depository insurallce or collateral held by Ihe Bureau's agcnl, Regions Bank, in Ihe ]:hlreau's name. Under Governmenlal Aecounling ,qlandaMs Board (GASB) Slalelnenl 3 guidelines, these deposits are classified as a Category 1 risk. "l'he carrying amounl of agency fund and gcneral limd deposils held in repurchasc agreements wifll financial inslitulions was $556,178. The City of Alexandria follows the praclice of pooling cash balances and investinglhese funds in overnight, investments including repurchase agreements, tlndm' (;overnmenlal Accounting Standards 13oard (GASF~) Slatemenl 3 guidelines, these inveslmenls are classified as a Category 2 credil risk. The rel~urchase agreements are uninsured and unregislcred with Ihe securities held by the financial instihltion in tile City's name, All the bank deposits are st,'tlc(I at cost, which approximates markel. 



AI,FXANDRIA/I'INEVII33e, AREA CONVI,;NTION AND VISIT()RS BURI~'AI I)ECEMBI:R 31,2001 
NOTES TO FINANCIAl, STA'I'I,;Mli;NTS (continued) 

4. I)UE TO/H/OM O'1"1114;I,~ FUNI)S 'A YAB1,1'; I:UNI ) RJ';CI!IVABI,E J"UND AMOUN 
Alexandria Rivcrfi'ont Ccnlcr Opcraiing Fund 

5. A(?COUNTS RI<X3qlVAIII,E 
Rnpldc~, I>mish I'oNcc hu) I~Ct UI)HIICy I;IXC~ ~13lC Ol [A hotel tliot~l IilX icb~llG" ()lhcl (:it) of Alcxalldlia- l,~i~crl]onl (~ClllCl suppoII IiIkd 6. I'IXI';I) ASSI','I S 

(ICIICI~II !'uad ';; 29.68( 49,512 5,3(I l 5; 1,1,9 
~4,429 ~!,L,) 

AUtOlllobilc OlllcC l~(ltliplllell l'tilllilllle ~llltl I]xltircs 
IAI.ANCE _I 213110C) $ 36,0{i8 56.667 11,944 s_10=?&7~ lie fixed assets puichascd Iol the Alcxandiia I(ivcl lion liltt'atl'S (i~llCla] Fi~od Assols. 

AI)!)I I IONS -(I- 40(1 ~ -0- ,_$ 4,!)O 

2075 
~; 2.075 

$5,000 

$ 28,669 
"01,\ 
49,512 27.28J 

I)ll~1.1~ I!OjT.S -(k -0- _ _ -0- $ -0- 
AI,AN( 12/31 I0 $ 36,00g 57,(1(.7 _. J 1,944 $105,o!9 



AI,li;XANI)R1A/I'INFA:II,I,I,; ARF, A ('ONVIr, NTION AND VISITORS BURI;;AI I)I!;CEMBEI~ 31, 2001 
NOTI';S TO FINANCIAI~ STATEMFNTS (conlinued) 

I~ahmcc, Dcgimling of Yca] Add: Net of tca~'c hencdts accrued m~d paid 
~. ('II&N(;EN IN ,%MOIJN'I S III;I,I) I'O1~ O I III.]RS IN .,%(;I,;NCY I:IINI)N 
I];danccs, Beginning of Vcat Addition~;: '1 lansfcJ of Funds (it)' of Alcxandlia. city-wide lilx Slate of I,A hotcl-nu)lcl lax rebait Cily of Alcxandt ia SUpl~Ort I(CllIa] illCOllle Olhct IiiIqlCSI incolllC I'ola] Addilions ]{cdtlclions: A(hninishalivc Col/hacl I,abot Colll[ flcI labol-othcr (~o]lcction cxpciiNc I )liCS illld Fees I't olk.ssional Fees (~OllC~sSiOllS I-quiplllCllt IIl~tilllell~lllCC J'i (llllOlioilal IILNLII allCC 

25,0()C 
25.00(I 
92dY 9.917 

2 

WBIA -0- 

22,50(I 22.500 

COMI'I.:N SAIH 
$ 9,190 12,~83 

(;uide $ -(I- 

58,,100 5g,,100 
20,000 



AI,i,;XANI)IIIA/PINI,;VII~I3,; ARI,'A CONVENTION AND VISITORS I~URI,;AI I)ECI,~MI:HI~I~ 31, 2001 
NOTFS TO FINANCIAI~ STATEMli'NTS 

8. CIIAN(;ES IN AMOUNTS ]IEI,I) I~'OI~. OTIIEIIS IN A(;I,;NC~' lelJNl)S (conld) 
Main|ellaiicc cOnll'acls/segtll ily Travel Supplies SclnillalS I'oslagc Repairs and inailllcnance Capital Outlay Tclcphcmc Utilities Iota] I~,cdtlctions Bahulccs, lind ol Ycat . .0 $ 25-1,662 

13,330 4,757 32,186 600 6,802 18,127 0 8,978 _ 84,275 468:569 ~:):32J~9"/q OTAI, AMOUNTS 111'3.1) I"O1), Ol IIIRS IN A(IENCY I:UNI)S AT YEAR I'NI) 
9. OIq<;IIATIN(; I,EA,';;I' $4(~223 

2002 2003 2004 2005 

14,000 $ 8,500 

32.309 

52, ;09 ,q 6.091 

ota 
$ 4,224 4,224 4,224 s/6~54s44 



AI.F;XANI)RIA/I,INle.VII,I,I~ ARI,'.A CONVENTION AND VISITORS B/JRI,iA1 I)I~CF, MI~I~II 31,2001 NOTI:S TO HNANCIAI, STATI,;MI,'NTS (continue(I) 
10. MANA(;I,;MI,;NT A(?,I~I:I,;MEN'I 
On May 21, 1996, the Alcxandria/l'incvillc Area Convention and Visitors P;urcau cntcrcd into a managcmcnl a~_;rccmcnt wilh lhc City of Alc:,:andria, l,ouisiana, in which the Bureau aprccd to acl as (icncral Managcr of the business opcralions of the Alexandria Rivcrfl'onl ('cntcl. The Cily agreed 1~5 Inainlain owncrMlip oflhc Center and to provide ofl]cc spacc for 11)o I~;urcau wilhin Ihc Center a! no addilional cost It) the I{llrc~lu. I'hc ]lurcau is responsible for opcraling budgets, comprehensive sial'l] nt; plallS, inarkclint~ plans, rcnlal schcdulc:~, advcrlisin[,,, licensing, i~ronlolional aclivilics, public relations, and Ihc dcsi~!n and inlpIcmcnlatioll ofa |'ilmnoial accounling system Iksl the (!cnIcl. [ hc I{llrc~ltl is I() p]ovidc lilt Cily with monthly financial rcpor(s within Iwenly (20) days of Ihc ci/d o[ each monlh. As (icncra] N/lanap, cr 15r Ihe Ccntcr, the, llurcau is also rcsponsiblc for exercising ils bcsl cfRuls in minimi~ing opcralin~3 cxponsos and maximizing opcralint; icvcnuc,~ in p, ood l)lilh judpcmcl)l. The (~ily has lhc righ! lo obtain infornlalion l~om the Plurcau, upon reasonable demand, and to inspccl Iho books and records ofthc Ccnlcr as may bc nccessary 1(5 inform lhc Cily concerning Ihc Cclllcr alld its opcraliolls. This DlanagcmcDl agreement ",x:llioh cxpircd on the last day of March, 2001,was autolnalically rcncwcd for an addilional fivc (5) year period. Also, Ihis aprcclllC111 May bc Icrminalcd if lhc balance in Ihc Alexandria l~.ivcrfionl Ccnlcr tMls below $100,000. 
I 1. I)i,;FINI:I) (?ON'I'I~,IlIUTION I'ENSI(}N PI,AN The P, ureau bcb,:lll ~t sin)plii]cd employee pension plan during 1993. All cmploycc is cligiblc lo i~artic, ipalc once they have been employed f~ll lime wilh lhe P, ureau for ~ I\~11 yoar. Thc l~,meau conlribulcs five pcrccnl (5%) of the employee's salary to lho plan. Monlhly contributions were made ]'or cmployccs during 2001 totaling $7,436. 



AIA,;XANI)IIIA/PINI~VII,13? AREA CONVI,;NTION AND VISITORS Ill]REAl Alexandria, l,ouisiana 

0 GOVI I~NM V.N'~/kUDH'JN__G S'IANI)AR1)S 
The l'~>][owh]g, pagcs contahl tile rcporl on inlernal control sh'ucturc and conq~liancc wilh laws and rcguh~lions Icquircd by (]0'~ Cl!/l!]Cl]! AuditiJ~?,Sla!i~!mds issued by tilt: (Mmpltollcl (icnclal oJ'th~ I, Jniicd %lilieS. 1 h~.: p:ltag]ap]~ on internal control StrHc/LilC is I/[lSCd solely on Ihc audit oflhc ,t,,cnclal pUrl~OSc financial xlalclnenis and includes where alq~ropriatc, any rcporiablc conditions and/ol nlil1321i~ll \vc~lkllcsscs. The paragraph on compliance with laws and regulations is, likewise, based solely on the alldi| of Ihc general purpose financial slalcmcnls and prcscnls, whcrc applical31c, COIIIpIi~IIICC n/~I|ICIS thai would be inalerial to the general p/lll)OSC finallcial s|aicnlClllS. 



 

M[MBER AM[RICAiQ INSll] tJl[ Of C[Rllf II:D PUBLIC ACCOLINqAN~S DAUZAT, BEALL & DEBEVEC, CPAs A PROIqkqSIONAL CORPORATION 
MEMBfR SOCIEIY ()[ tOLIISlANA C[RTIflED PUBtlC ACCOtJNTANI S 

I,IIq'()RT ON COMIq,IANCIe, AND ON IN'I'EI~,NAI, CONTROl, ()VI,.~R FINANCIAl, I~,EPORTING BASH) ON AN AUi)IT OIe FINANCIAl, S'I'ATI,;MigNTS I'I,~I~I,~()RM El) IN AC(X)RI)ANCI,~ WITIi GOI/1,~RNh~ENTAUDITIN6"STANDARDS 
Board of l)ircetors Alexandria/Pincville Area Colwcntion & Visitors' l?,ureal 
Wc have auditcd the general ptuposc financial slatements of Alexandria/l'incvillc Area Convention & Visitors" I~t]leat] (a political subdivision of tile Stale of I,ouisiana) as of and for tile ycar ended l)eccmber 31,2001, and Imvc issued otH report lhercon dated Jtlnc 2_5, 2002. \Vc conducted our audit in accordance with generally accepted auditing standards and Ihc standmds applicable to Iinancial audits conlaincd in (/overnmenl A udilit*g Slanclorcls, issued by the (~oalplrollcr Gcnclal of the Unilcd Slalcs. 
As part of obtaining reasonable assurance abou( whelher the Council's financial stalcments arc flee of material misstatement, we pcrfomaed tests of its compliance with certain provisions of laws, regulations, contracls and grants, noncompliance with which could have a direct and malerial cfl'eel on the determination offiuancial statement amounts, l lowever, providing an opinion on compliance with those provisions is nol all objcclive of our audit and, accordingly, we do not express such an opinion. The rcsulls of our tests disclosed instances of noncompliance thai are required 1o be reported trader Government Auditing Standards which are described in tile accompanying schedule of findings mad qucslioned costs as items 01-2 and 01-3. 
Internal Control Over Finallcial Reporting In planning and performing our audit, wc considered the ]~;ureau's internal control over financial reporting in order to determine our auditing procedures for the purpose of expressing our opinion on the financial statements and nol to provide assurance on the internal cunlrol over financial reporting, llowex, er, wenotcd a certain matter inx, olvingtheintemal control ox,er financial reporting and its operation lhat we consider 1o be a rcportable condition. Reportable conditions involve matters coming to our attention relating to significant deficiencies in the design or operation of the internal conlrul over financial reporting thai, in our judgenmnl, could adversely affect the Bureau's ability to record, process, summarize, and report financial data consislent with the assertions of management in the general pl~rpose filmncial slatemenls. The reportable condilion is described in 
220 WINDSOR PLACE ~ ALEXANDRIA, LOUI,q~IANA 71303 ~ (318) 4a~3-3977 ~ FAX (318) 445-2017 



the accompanying schedule of findings and questioned costs as item 01-1. A material weakness is a condition in which the design or operation of one o1' more of the inlernal control components does not reduce Io a relatively low level tim risk that misstatements in amounts that would be material in relation to the financial stalcfncnls being audited may occur and not be detected within a timely period by employees in lhe normal course of performing their assigned ftmclions. Our consideralion of the internal eontrol over financial reporting would not necessarily disclose all mailers in the inlernal control Ihal might be rcporlable conditions and, accordingly, would nol necessarily disclose all reportable condilions lhai are also considered Io bE malerial wcakness. 
This report is intcndcd for the informalion oflhc Board ofl)irectors, management and the l,ouisiana l~egislalivc Auditor and is not intended to be and should not be used by anyone other lhan Ihesc 
Cc'rtil]ed Public Accountanls .hmc 25. 2002 

7 



AIA,;XANI)RIA/I'INEVII,I,E AI,IEA CONVI';NTION AND VISITORS BUIlI~A1. S('IIEI)ULE ()F FINI)INGS AND QUEST1ONEI) COSTS For the Year Eluled December 31, 2001 
\Vc have al+diicd the financial slalcmcn(s o/'ihc ~Vald l0 Recreation I)istiict of 14api~h.,s I'atish as o|'l)ccClllbol 3 l, 2001 And have issued our reporl Ihereon dated Jtll/e 25, 2001. We Colldtlcled our audit in accordallcc with generally accepled auditing standards and lhc slandards applicable to financial audils conlained in (iol,erllme*ll A~r(lilDig ,c,'la~Mards, issued by the Complroller General of Ihe United Slates. Otlr audil of Ihc financial slalemenls as of and for 0m year ended December 31,2001 icsulled ill an unqualified opinion. ,'~,('clion I-Nuininary ofAudilors' Reporls 

Malcrial Weaknesses 
Colllpliancc Non (~ompliance Malerial Io FinAncial Slalcmenls-- q" Yes No 

Necliml IlqCinaneial Slalenlenl Findings Nolle 
Seclion I II-Findings and Queslioncd Cosls 01-1 MAINTAINING SUBSII)IARY l,l+'l}(;l<'+l,tS 

rfec 

The Ilulcau did nol ma accotlllls payable, 
"lilt accounls receivable And payable st general ledger on a regular basis. (?onsoqtlOl/lly, 1OVOlllle IliA), IIOI be co May nol be paid At lheir dtle dale. Qucslioned (:(isis: NOlle 



AI ,EXANI)I~.IA/I'1NI,;VIIJId~; AREA CONVENTION AND VISITORS I~UP.EAI SCIlEI)UI.E OF FINI)INGS AND QUESTIONEI) COSTS For the Year Ended I)ccembcr 31, 2001 continued 
01-2 IJO(?AL (;OVEIINMI,;NT BIII)(;I,:T AC'I 

1 ,;ffccl 

l'hc mccling for approving Ihc budgcl was no revised staltlte 3':): 1306 

"hc public will no! be ablc lo participate 

9 



AI,EXANI)I~.IA/I'INEVIIA,E AI~.EA CONVF.NTION AND VISITORS I~I.JRI,;A1 SCIII,]I)/JI.I,] ()F IqNI)INGS AND QUESTIONED COSTS For lhe Year Ended l)ecember 3 I, 2001 continued 
(t1-.t I'l,I 0 PI~;I,IT'Y I~IANA(;E.MICN'I 

ffcc 

The. asscl lisl was nol maintained in accordance .,,d*.h revised s~.amic 25:515(B) 1 
The organization is required lo mainlain records of all equipmcn! and olhcr general fixes asscls which were p'md~as;cd m olher\visc acquired, and fro which such cnlity is accounlablc. The rccords shall include infornla/ion as to the dale of purchase, the initial cosl. the disposili{m, ilal/3, the purpose o1" such disposition, and (he iccipicnt of 'the properl3. 
Items purchascd wilh agency Iimds will not be rcactil3 idcnliliablc propcrly accounted for. Questioned Cosls: Nonc 

20 



AI,I~]XANI)R1A/PINEVII.LE AREA CONVENTION AND VISITORS IIUREA[ SCItEDU1.E OF PRIOR YEAR FINI)INGS For lhc Year Ended December 31,2001 
FINI)IN(; 1999-01 Btlleau's tl]~ll]agel]]CFJl shoLi]d lnaintain accolmlts receivable and accounts payable subsidiary ledgers, periodically age the amounts due and rcconcilc then] to lhc general ledger. 

21 



AI 3~;XANI)I/IA/IqNI~;VI1,LE AREA CONVENTION AND VISITORS BUI/1.;AU Ai ,EXANDR1 A, LA. 

Ayditor R cf. Numbc!i 
CORRECTIVE ACTION PI,AN YFAR ENI)ED I)ECFMBER 3 I, 2001 

01 - 1 Proccdurcs will be established to rcconcilc our accounts payable and accounts receivable ledgcrs lo lhe general ledger accounts. We will also age those payables and receivables lo ensure thin. t\mds due the Bureau arc timely collccle, d and 1hat our liabilities arc promptly paid. 
01-2 The budgcl process will bc conduclcd in accordance with applicable slate law 01-3 Asscl records will bc updated and mainlaincd in ac( ordancc wilh slalc law 

Name of(?ontact Person: Mrs. Jill Kidder, l';xcculive 1)ircclo~ 
])alc: ,hme 25, 2002 
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