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G ENERA L PURPO SE FIN ANCIAL STA TEM ENTS 



October 14, 2002 

JO HN D. BUTLER & CO M PANY 
A PROFESSIO NAL ACCO UNTING CORPORATIO N 

P. O. BOX 30 
BAKER, LO UISIANA 70704-0030 

(225) 775-4982 

INDEPENDENT A UDITO RS' REPO R T 

The H onorable Leroy D avis, M ayor, 
and the M em bers of the City Council 
City of Baker, Louisian a 
P. O . Box 707 
Baker, Louisiana 70704-0707 

W e have audited th e accom panying general-purpose finan cial statem ents of the City of Bak er, Louisian a 
as of June 30, 2002, an d for the yeas" then ended, as listed in the table of contents. These general- 
purpose finan cial statem ents are the responsibility of the City of Bak er, Louisian a's m an agem ent. Our 
responsibility is to express an  opinion on these general-purp ose financial statem ents based on our audit. 

W e conducted our audit in accordance with generally accepted auditing standar ds an d Governm ent 
Auditing Standards issued by the Comptroller General of the United States. Those standards require that 
we plan  an d perform  the audit to obtain reasonable assuran ce about whether the general-purp ose 
financial statem ents are free of m aterial m isstatem ent. An audit includes exam ini ng, on a test basis, 
evidence supporting the am ounts an d disclosures in the general-purp ose financial statem ents. An  audit 
also includes assessing the accounting principles used an d significan t estim ates m ade by m an agem ent, as 
w ell as evaluating the overall general-purp ose finan cial statem ent presentation. W e believe that our 
audit provides a reasonable basis for our opinion. 

In our opinion, the general-purp ose finan cial statem ents referred to above present fairly, in all m aterial 
respects, the finan cial position of the City of Baker, Louisiana as of June 30, 2002, and the results of its 
operations and cash flow s of its proprietary fund types for th e year th en ended in conform ity w ith 
generally accepted accounting principles. 



Independent A uditors' Report 
October 14, 2002 
Page Tw o 

The required supplem ental inform ation, as listed in the table of contents, is not a required part of the 
general-purpose financial statem ents, but is supplem entary inform ation required by the Governm ental 
Accounting Standards Board. This required supplemental inform ation is the responsibility of the City of 
Baker, Louisian a's management. It has been subjected to the auditing procedures applied in the audit of 
the general-purp ose financial statem ents and, in our opinion, is fairly presented in all m aterial respects 
when considered in relation to th e general-purpose financial statem ents taken as a whole. 

In accordan ce w ith Governm ent Auditing Standards, w e have also issued our  report dated October 14, 
2002, on our  consideration of the City of Baker, Louisiana's internal control over finan cial rep orting an d 
our tests of its com plian ce with  certain provisions of law s, regulations, contracts and gran ts. 

Our audit w as m ade for the purpose of form ing an opinion on the general-purpose finan cial statem en ts 
tak en as a whole. The com bining and individual fund statem ents and schedules listed in the table of 
contents ar e presented for purp oses of additional an alysis and are not a required part of the general- 

purpose financial statements of the City of Baker, Louisian a. Such information has been subjected to the 
auditing procedures applied in the audit of the general-purpose financial statem ents an d, in our opinion, 
is fairly presented in all m aterial respects in relation to the general-purp ose finan cial statem ents tak en as 
a whole. 

Sincerely 

John D . Butler & Com pany 
A Professional A ccounting Corp oration 
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CITY O F BAK ER LO UISIAN A 
M ANA G EM ENTS' DISCUSSIO N &  AN ALY SIS 

JUNE 30, 2002 

As m anagem ent of the City of Baker, w e offer readers of the City of Baker's financial statem ents this 
narrative overview and analysis of the finan cial activities of the City of Baker for the fiscal year ended 
June 30, 2002. The em phasis of discussions about these statem ents will be on current year data. 

This discussion and analysis of the City of Baker's financial statem ents provide an overv iew of its 
financial activities for the year . 

Financial H ighlights 

The assets of the City of Baker exceeded its liabilities at the close of the m ost recent fiscal 

year by $15,776,019. I 0 (net assets). Of this amount, $5,352,588.05 (unrestricted net assets) 
m ay be used to m eet the governm ent's ongoing obligations to citizens and creditors. 

The City of Baker's total net assets increased by $710,492.56. Approxim ately ~ of this 
increase is attributable to street maintenance taxes ($528,170.23) and interest earned on 
investments ($100,521.05). Street maintenan ce funds are being retained in order to repair 
and im prove streets for future growth and developm ent. 

Interest earned is being retained to m eet unan ticipated future obligations and costs. 

As of the close of the fiscal year, the City of Baker's govern m ental funds reported com bined 
ending fund balan ces of $8,740,631.60, an increase of $524,962.49 in comparison with the 
prior year. Approxim ately ~ of this amount, $4,925,409.14 is available for spending at the 
government's discretion (unreserved fund balan ce). 

At the end of the current fiscal year, unr eserved and undesignated fund balance for the 
general fund was $4,199,276.96, or 77% of total general fund expenditures. 

O verview of the Financial Statem ents 

This discussion and analysis is intended to serve as an introduction to the City of Baker's basic finan cial 

statements. The City of Baker's basic financial statements are comprised of three components: 1) 
government-wide finan cial statements, 2) fund finan cial statements an d 3) notes to the financial 
statem ents. This report also contains other supplem entary inform ation in addition to the bas ic finan cial 
statem ents them selves. 

Government-wide financial statements. The government-wide financial statements are designed to 
provide readers with a broad overview of the City of Baker's finances, in a m anner sim ilar to a private- 
sector business. 

The statement of net assets presents information on all of the City of Baker's assets and liabilities, with 
the difference betw een the tw o reported as net assets. Over fu ne, increases or decreases in net assets 
m ay serv e as a useful indicator of whether the financial position of the City of Baker is improving or 
dctcriorating. 
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The statem ent of activities presents inform ation showing how the governm ent's net assets changed 
during the m ost recent fiscal year. All changes in net assets are reported as soon as the underlying event 
giving rise to the change occurs, regardless of the tim ing of related cash flows. Thus, revenues and 
expenses ar e reported in this statem ent for som e item s that will only result in cash flows in future fiscal 
periods. 

Both of the govern m ent-wide financial statem ents distinguish fun ctions of the City of Baker that ar e 

principally supported by taxes and intergovernmental revenues (governmental activities) from other 
functions that are intended to recover all or a significan t portion of th eir costs through user fees an d 

charges (business-type activities). The governmental activities of the City of Baker include general 
governm ent, public safety, public works, econom ic developm ent and culture and recreation. The 
business-type activities of the City of Bak er include water, gas, sew er an d burial services. 

The govermnent-wide finan cial statem ents can  be found on pages 13-16 of this report. 

Fund Financial Statem ents. A fund is a grouping of related accoun ts that is used to m aintain control 

over resources that have been segregated for specific activities or objectives. The City of Baker, like 
other state an d local governm ents, uses fund accounting to ensure an d dem onstrate com plian ce w ith 
finan ce-related legal requirem ents. All of the funds of the City of Bak er can  be divided into tw o 
categories: governm ent al funds and proprietary fu nds. 

Governmental funds. Governmental funds are used to accoun t for essentially the same functions 
reported as governmental activities in the govern m ent-wide finan cial statem ents. However, unlike the 
governm ent-w ide finan cial statem ents, governm ental fund financial statem ents focus on near-term 

inflows and outflows of spendable resources, as well as on balances of spendable resources available at 
the end of the fiscal year. Such inform ation m ay be useful in evaluating a governm ent's near -term  
financial requirem ents. 

Because the focus of governm ental funds is narrower than  that of the govern m ent-wide financial 

statements, it is useful to compare the inform ation presented for governmental funds with similar 
inform ation presented for governmental activities in the governm ent-w ide finan cial statem ents. By 
doing so, readers m ay better understand the long-term  im pact of the governm ent's near -term  finan cing 
decisions. Both the governm ental fund balance sheet an d the governm ental fun d statem ent of revenues, 
expenditures an d changes in fund balances provide a reconciliation to facilitate this com parison between 

governmental funds and governmental activities. 

The City of Baker m aintains six individual governm ental funds. Inform ation is presented separ ately in 
the govern m ental fund balance sheet and in the governm ental fund statem ent of revenues, expenditures 
and changes in fund balances for the general fund an d the street m aintenance fund, both of which are 

considered to be major funds. Data from the other four governmental funds are combined into a single, 
aggregated presentation. Individual fund data for each of these non-major governmental funds is 
provided in the form  of com bining statements elsewhere in this report. 
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The City of Baker adopts an annual budget for its general fund and special revenue funds. Budgetary 
com parison statem ents have been provided for the general fu nd and street m aintenance fund to 

demonstrate compliance with these budgets. 

The basic governm ental fund financial statem ents can  be found on pages 18-23 of this report 

Proprietary funds. The City of Baker maintains only one type of proprietary fund. Enterprise funds are 
used to report the sam e functions presented as business-type activities in the governm ent-wide financial 

statements. The City of Baker uses enterprise funds to account for its utilities (water an d gas), sewer and 
burial services. 

Proprietary funds provide the sam e typ e of inform ation as the governm ent-wide finan cial statem ents, 
only in m ore detail. The proprietar y fund finan cial statem ents provide separate inform ation for the 

Utility, Cemetery an d City Parish Sewer Revenue funds, all of which are considered to be major fimds of 
the City of Baker. 

The basis proprietary fund finan cial statem ents can be foun d on pages 24-31 of this report. 

Notes to the financial statem ents. The notes provide additional inform ation that is essential to a full 
understanding of the data provided in the governm ent-wide and fund finan cial statem ents. The notes to 
the financial statem ents can  be found on pages 33-56 of this report. 

O ther inform ation. In addition to the basic financial statem ents an d accom panying notes, this report 

also presents certain required supplementary information conceming the City of Baker's budgetary 
comparison schedules for its major governmental funds. The required supplementary information can be 
found on pages 58-62 of this report. 

The combining statements referred to earlier in connection with non-major governmental funds and 
enterp rise funds are presented imm ediately following the required supplem entary inform ation on 
budgetar y com parison schedules. Com bining and individual fund statem ents an d schedules can be 
found on pages 64-119 of this report. 

G overnm ent-w ide Financial A nalysis 

As noted earlier, net assets m ay serv e over tim e as a useful indicator of a govern m ent's financial 

position. In the case of the City of Baker, assets exceeded liabilities by $15,776,019.10 at the close of 
the m ost recent fiscal year. 
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The following is a sum m ary of the City of Baker's net assets 

CITY OF BAKER 
N et A ssets 

A ssets: 
Current and other assets 
Capital assets, net 

Total assets 

Liabilities: 
Other liabilities 
Long-term  liabilities 

Total liabilities 

N et A ssets: 
Investm ent in capital assets, 
net of related debt 
Restricted 
Unrestricted 

Total net asset 

Governm ental 
Activities 
2002 

$ 9,101,253.26 
2.034.324.79 

Business-type 
Activities 
2002 

$ 4,350,750.68 
4.341.840.79 

$ 13,452,003.94 
6.376.165.58 

11,135,578.05 8,692,591.47 19,828,169.52 

1,112,137.11 
.00 

995,013.31 
945.000.00 

2,107,150.42 
1.945.000.00 

1.112.137.11 2,940,013.31 4,052,150.42 

By far the largest portion of the City of Bak er's net assets (40%) reflects its investment in capital assets 
(e.g. land, buildings, improvements, streets an d bridges, equipment, vehicles, utility systems and 
furniture and fixtures), less an y related debt used to acquire those assets that is still outstan ding. The 
City of Baker uses these capital assets to provide services to citizens; consequently, these assets are not 
available for fu ture spending, A lthough the City of Baker's investm ent in its capital assets is reported 
net of related debt, it should be noted that the resources needed to repay this debt m ust be provided from  
other sources, since the capital assets them selves can not be used to liquidate these liabilities. 

An additional portion of the City of Baker's net assets (26%) represents resources that are subject to 
external restrictions on how they m ay be used. The rem aining balance of the unr estricted net as sets 

($5,352,588.05) may be used to meet the government's on-going obligations to citizens an d creditors. 

At the end of the current fiscal year , the City of Baker is able to report positive balances in all three 
categories of net assets, both for the governm ent as a whole, as w ell as for its separate governm ental and 
business-type activities. The sam e situation held true for the prior fiscal year . 
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The follow ing is a sum m ary of the City of Baker's changes in net assets 

Revenues: 
Charges for services 
Operating grants and 
contributions 
Capital grants an d 
contributions 
General revenues: 
Sales taxes 
Other taxes, perm its, etc 
Total revenues 

Expenses: 
General governm ent 
Culture and recreation 
Intergovem m ental 
Public safety 
Public w orks 
Cem etery 
City-Parish sewer 
U tility 

Total expenses 

Increase in net assets 
before transfers 
Transfers 

CITY OF BAKER 
Changes in N et A ssets 

Governm ental Business-type 
Activities Activities 
2002 2002 Total 

$ 882,951.07 $ 2,750,908.28 $ 3,633,859.35 

52,010.77 .00 52,010.77 

69,693.00 .00 69,693.00 

3,530,408.79 1.694.766.53 .00 
128.131.80 

3,530,408.79 
1.822.898.33 

6,229,830.16 2,879,040.08 9,108,870.24 

1,687,512.21 
98,505.58 
71,430.39 

2,668,498.43 
1,484,251.00 

.00 

.00 

.00 

.00 

.00 

.00 

.00 

.00 
129,551.11 
42,344.12 

2.177.760.19 

1,686,512.21 
98,505.58 
71,430.39 

2,707,113.08 
1,484,251.00 
129,551.11 
42,344.12 

2.177.760.19 
6.010.197.61 2.349.655.42 8.398.467.68 

Increase in net assets 546,573.35 202,443.86 710,402.56 

N et assets, beginning of year, 
as restated 9,537,792.34 5,569,141.04 15,106,933.38 

Adjustments 

N et assets, end of year 

60.924.75) (19.006.74) (41.316.84 

0.023.440 94 5 752_578.16 15.776.019.10 
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G eneral Fund Budgetary H ighlights 

Differences between the original budget and the final am ended budget w ere relatively m inor. This is 

noted on pages 58-61 of this report. Revenue projections were not adjusted during the year because the 
chan ges were not significant, even though there was a small decline in tax receipts (6%) due to sales tax 
reductions and occupancy tax reductions. How ever, intergovernm cntal revenues increased by 8%  over 

budget projections and licenses and permits increased by 18%. Charges for services declined by 8%, 
while other revenues increased by 190% . Total revenues were down som ewhat because of the general 

economic situations. Overall, general governmental expenditures were less than projections due to 
m anagem ent activities, w hich w ere im plem ented because of som e observed revenue reductions, which 
are noted above. The original budget for administration was $524,975.00 and the final budget was 
$562,311.00 because of the new salary schedule that went into effect. However, $113,723.70 less was 
spent than  budgeted. Only the Civic Center an d Civil Defense spent more than budgeted, $21,669.61 
an d $1,327.00, respectively. Unanticipated repairs were m ade to the Civic Center due to leaks in the 
rood an d the failure of air/heating unit. 

Public Safety actual expenditures were $84,915.07 less than projected; although the Fire Department 
spent $5,563.11 more than projected because of overtime due to September 11th, Tropical Storm Allison 
and the addition of three new em ployees in Decem ber, 2001. Tw o firem en an d a secretary w ere 
em ployed in an effort to im prove the fire protection and the fire rating. Im proved fire rating will low er 
insurance costs to citizens and businesses. 

Public W orks spent considerably less than budgeted, $81,890.08 an d $285,577.97 for services an d 
capital outlay, respectively. Changes in personnel an d priorities lead to a reduction in expenditures as 
w ell as the reduction in the cost of natur al gas, because of m ar ket conditions an d m an agem ent activities. 
M ar ket prices for natural gas w ere considerably below the previous year. The M ayor purchased gas in 
advan ce on the com m odities future m arket, which lead to further reduction in expenditur es in this 
departm ent. 

C apital A sset and Debt Adm inistration 

C apital A ssets. The City of Bak er's investm ent in capital assets for its governm ental an d business-type 

activities as of June 30, 2002, am ounts to $6,376,165.58 (net of accumulated depreciation). This 
investm ent in capital assets includes/and, buildings, improvem ents, streets and bridges, equipm ent 
vehicles, utility system s and furn iture and fixtures. The total decrease in the City of Baker's investm ent 

in capital assets for the current fiscal year was 3.3% (a 1.4% decrease for the govenmaental activities and 
a 4.13% decrease for business-type activities). 
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Land 
Buildings 
Im provem ents other than 
buildings 
Streets and bridges 
Equipm ent 
V ehicles 
Furn iture and fixtures 
Utilities 

CITY OF BAKER 
Capital Assets (net of depreciation) 

Governm ental 
Activities 
2002 

Business-type 
Activities 
2002 

548,722.10 $ 373,572.16 
292,865.26 100,307.78 

46,259.05 
378,596.27 
258,756.72 
495,067.16 
14,058.23 

.00 

.00 
23,055.57 
100,200.95 
27,507.40 
15,567.25 

3.701.629.68 

Total 
$ 922,294.26 

393,173.04 

46,259.05 
401,651.84 
358,957.67 
522,574.56 
29,625.48 

3.701.629.68 

M ajor capital asset events during the current fiscal year included the following 

The W ilson Street Bridge was com pleted during the year, which was co-funded by East 
Baton Rouge Parish Govern m ent. 
The turning lane on Lavey Lane an d Highw ay 19 w as com pleted which included no local 
funding. 
The Civic Center repairs and renovations were completed at a cost of $7,093.31. 
New vehicles were purchased in the am ount of $115,966.95 including $87,596.95 for the 
Police Departm ent and $15,338 for the Public W orks Departm ent. 
N ew equipm ent was purchased in the following departm ents: 
*Purchased equipment for utility department ($129,738.35) that included a welding machine 
an d the cemetery ($17,198.00) that included a commercial lawnmower. 
*Installed a new air conditioning unit at the mausoleum  at a cost of $1,260.00. 
*Purchased computer hutches an d com ers for various departm ents at a cost of $2,348.00 
*M ade street an d bridge improvements in the am otmt of$218,917.50 which included street 
maintenan ce, drainage and culverts, Teakwood drainage project an d bridge railing on 
M agnolia Street. 
*M ade improvem ents in other buildings in the am ount of $9,653.00. 

Additional inform ation on the City of Baker's capital assets can be found in note 5 on pages 44-45 of 
this report. 

Long-term  debt. At the end of the current fiscal year, the City of Baker had total bonded debt 
outstanding of $1,945,000.00, all of which is backed by the full faith and credit of the City of Baker. 
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Econom ic Factors and N ext Y ear's Budget and R ates 

~ The unem ploym ent rate for the City of Baker is currently 4,9% , which is a .2%  reduction 
from a rate of 5.1%  a year ago. This com par es favorably to the state's average 
unem ploym ent rate of 5.9%  and the national average rate of 5.6% . In fact, the local area is a 
full 1%  below th e state rate. 

~ The occupancy rate of the city's central business district has rem ained at 90%  for the past 
five years. The housing occupancy rate has rem ained at 98%  for the past several years. 

A ll of the above factors were considered in preparing the City of Baker's budget for the 2002-2003 fiscal 

year. 

During the current fiscal year, unreserved fund balances in the general fund increased to $4,199,276.96. 
The City of Baker has appropriated $2,500,000.00 of this amount for spending in the 2002-2003 fiscal 
year budget. It is intended th at this use of available fund balance will avoid the need to raise taxes or 
changes during the 2002-2003 fiscal year. It also is intended to obviate the need for the transfer of 
additional resources to the general funds for other cost increases dur ing the 2002-2003 fiscal year. 

Water rates for the 500 customers outside of the city limits were increased ($3.00) during the past year to 
offset cost increases that occurred during the past six years. Some costs of services were also increased 
to offset inflationary costs during the past several years. The cost of natural gas was tied to the price 
paid by the City to its supplier. This m eans the custom ers will pay m ore as natural gas rates increase to 
the City, thus offsetting the costs paid. These increases were necessary in order to offset the rising costs 
experienced for the business-type activities for the City, including pay increases for em ployees in the 
am ount of 6.75% . This 6.75%  pay increase includes a one tim e 5%  for non-fire an d police em ployees. 

There are 567 gas customers outside of the city whose rate was increased by $2.00 each per month to 
cover rising costs in this departm ent; while the com m ercial water custom ers m inim um rate was 
increased from $12.00 to $16.00 

R equest for Inform ation 

This financial report is designed to provide a general overview of the City of Baker's finances for all 

those with an interest in the government's finances. Questions concerning an y of the information 
provided in this report or requests for additional financial inform ation should be addressed to M s. Julie 
Pittm an, Finance Director, City of Bak er, P. O. Box 707, Baker, Louisiana 70704-0707. 
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GOVEP,~,{M ENT-W IDE FINANCIAL STATEM ENTS 
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A SSETS 

CITY O F BAKER, LO U ISIA NA 
STATEM ENT O F NET A SSETS 

JUNE 30, 2002 

Cash and cash equivalents 
Investm ents 

Inventory, at cost 

Due from  other funds 

Due from  other governm ental agencies 
Receivables, net 
Prepaid expenses 
D eferred bond debt, net 
Restricted assets: 

Cash and cash equivalents 
Investm ents 

Capital assets, net 

LIABILITIES 

Governm ental 
A ctivities 

4,035,711.66 

394,249.06 
17,104.86 

148,520.17 

202,177.72 
563,314.01 

30,471.72 

2,709,704.06 

1,000,000.00 
2,034,324.79 

Business-Type 
A ctivities 

$ 1,200,400.00 
1,099,919.80 

452,973.40 

11,783.90 
327,693.07 

6,421.45 
3,772.00 

1,080,543.05 

167,244.01 

4,341,840.79 

Total 

$ 5,236,111.66 
1,494,168.86 
470,078.26 

148,520.17 
213,961.62 

891,007.08 

36,893.17 

3,772.00 

3,790,247.11 
1,167,244.01 
6,376,165.58 

Total Assets 11,135,578.05 8,692,591.47 19,828,169.52 

Due to other funds 
D ue to other governm ental agencies 
A ccounts payable 

Other payables 

D eferred revenue 
Accrued payables 

Bonds payable 

M erchandise payable 
Accru ed payables - long-tem a portion 

Bonds payable - long-term portion 
M erchan dise payable - long-term  portion 
Custom er deposits 

148,520.17 
9,796.48 

129,635.84 
79,480.00 

42,387.47 

25,801.70 

676,515.45 

3,545.78 

17,204.49 

2,287.00 
13,559.17 

242,000.00 
105,314.38 
212,381.69 

1,703,000.00 
473,476.79 
167,244.01 

148,520.17 

13,342.26 

146,840.33 

79,480.00 

44,674.47 
39,360.87 
242,000.00 

105,314.38 

888,897.14 
1,703,000.00 

473,476.79 
167,244.01 

Total Liabilities 1,112,137.11 2,940,013.31 4,052,150.42 

Continued 
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N ET A SSETS 

CITY O F BA K ER, LO UISIAN A 

STATEM ENT OF NET ASSETS (Continued) 
JUNE 30, 2002 

Invested in capital assets, net of related debt 
Restricted for: 

Custom er deposits 

Fire/police salaries 
Inventory 

Pre-need item s 
Street m aintenance/construction 

Unrestricted 

Governm ental 

Activities 
Business-Type 
A ctivities Total 

$ 2,034,324.79 $ 4,341,840.79 $ 6,376,165.58 

183,383.86 

17,104.86 

167,244.01 

64,799.00 
3,614,733.7~ 

4,173,893.69 1,178,694.36 

167,244.01 
183,383.86 

17,104.86 
64,799.00 

3,614,733.74 

5,352,588.05 

Total Net A ssets 10,023,440.94 5,752,578.16 15,776,019.10 

The accompanying notes are an integral part of this statement 
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A SSETS 

CITY O F BAKER , LO UISIAN A 
BA LANCE SH EET 

G O VERN M ENTAL FUND S 

JUNE 30, 2002 

Cash and cash equivalents 

Investm ents 

Inventory, at cost 

Due from other funds 

Due from other governm ental agencies 

Receivables: 

Accounts, net 

Taxes, net 

Accrued interest 

Prepaid expenses 

Restricted assets: 

Cash and cash equivalents 

Investm ents 

TOTAL A SSETS 

LIA BIL/TIES AND FUND BALANCES 

Liabilities: 

Due to other funds 

Due to other govern m ental agencies 

Accounts payable 
Accru ed salaries 

Other payables 

Deferred revenue 

General 

$ 3,863,656.46 
394,249.06 

17,104.86 

32,750.73 

51,472.36 

Other Total 

Street Governm ental Govern m ental 

M aintenance Funds Funds 

$ 172,055.20 $ 

58,729.95 

115,769.44 

91,975.41 

163,023.51 

396,587.86 

3,142.90 375.37 184.37 

30,471.72 

29,733.94 2,588,561.67 91,408.45 

1,000,000,00 

4,035,711.66 

394,249.06 

17,104.86 

148,520.17 

202.177.72 

163,023.51 

396,587.86 

3,702.64 

30,471.72 

2,709,704.06 

1,000,000.00 

4,982,193.40 3,647,666.99 471,392.87 9,101,253.26 

Total Liabilities 173,568.24 32,933.25 154,120.17 360,621.66 

Continued 
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CITY O F BAK ER, LO U ISIA NA 

BALANCE SHEET (Continued) 
G O VERNM ENTA L FU N DS 

JUNE 30, 2002 

Fund Balances: 

Reserved for: 

Fire/police salaries 

Inventory 

Street m aintenance/construction 

Unreserved, designated for: 

911 services 

Beautification 

Capital im provements 

Condemnation 

Court operations 

Econom ic development 

Insurance 

Law enforcem ent 

Recreation 

Special events 

U nreserved, undesign ated 

Genel al 

Other Total 

Street Governm ental Governmental 

M aintenance Funds Funds 

$ 
17,104.86 

78,518.65 

316,420.26 

25,939.39 

85,161.49 

2,431.27 

28,435.35 

43,769.82 

11,567.11 

4,199,276.96 

$ 183,383.86 $ 

3,614,733.74 

60,712.96 

73,175.88 

183,383.86 

17,104.86 

3.614.733.74 

60,712.96 

78,518.65 

316,420.26 

25,939.39 

73,175.88 

85,161.49 

2,431.27 

28,435.35 

43,769.82 

11,567.11 

4,199,276.96 

Total Fund Balances 4,808,625.16 3,614,733.74 317,272.70 8,740,631.60 

TOTAL LIABILITIES 

AN D FUND BALANCES 4,982,193.40 3,647,666.99 471,392.87 9,101,253.26 

The accompanying notes are an integral part of this statem ent. 
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C ITY O F BA KER , LO UISIAN A 
RECO NCILIATIO N O F TH E G O V ERN M ENTAL FUND BALAN CE SH EET 

TO TH E G O V ERN M ENT-W IDE STATEM ENT O F N ET A SSETS 

JUNE 30, 2002 

Total Fund Balances - Total Governm ental Funds 

A m ounts reported for governm ental activities in the 

Statem ent of Net Assets are different because: 

Capital assets used in governm ental activities are not current 
financial resources and, therefore, are not reported in the 
Governm ental Funds Balan ce Sheet. This is the capital 

assets, net of accum ulated depreciation, reported on the 

Statem ent of N et Assets. 

Long-tem a liabilities ar e not due and payable in the current 
period an d, therefore, ar e not reported in the Govern m ental 
Fund Balan ce Sheet. This is the long-term  liabilities reported 

on the Statem ent of N et A ssets: 

Com pensated absences payable 

Claims and judgements 

N et A ssets - Governm ental Activities 

The accompanying notes are an integral part of this statem ent. 
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$ 8,740,631.60 

2,034,324.79 

(676,515.45) 
(75,000.00) 

10,023,440.94 



REVENU ES 

CITY O F BA K ER , LO UISIAN A 
STATEM ENT O F REVEN UES, EX PEN DITURES 

AND CH AN G ES IN FUND BALA N CES 
G O VERNM ENTAL FUN DS 

YEA R END ED JUNE 30, 2002 

In tergovenm ental revenues 

Taxes: 

Sales 

Franchise 

Property 

Teleprompter 

Industrial 

Occupancy 

Firem en's 

Beer 

Chain store 

Licenses and perm its 

Charges for services 

City court receipts 
Interest earned 

Other revenues 

EX PEND ITU RES 

General govern m ent 

Public safety 

Public works 

Capital outlay 

General 

Other Total 

Street Govern m ental Govern m ental 

M aintenance Funds Fun ds 

$ 56,499.23 $ $ 66,000.00 $ 122,499.23 

2,551,557.10 

400,299.72 

202,375.53 

108,765.05 

47,693.00 

38,467.55 

31,647.73 

14,092.31 

9,592.20 

373,523.45 

743,209.14 

I91,326.82 

132,471.15 

156,206.41 

528,170.23 450,681.46 

100,521.05 

17,242.00 

9,488.33 

3,530,408.79 

400,299.72 

202,375.53 

108,765.05 

47,693.00 

38,467.55 

31,647.73 

14,092.31 

9,592.20 

373,523.45 

760,451.14 

191,326.82 

242,480.53 

156,206.41 

Total Revenues 5,057,726.39 628,691.28 543,411.79 6,229,829.46 

1,606,310.21 

2,081,264.93 

1,387,662.92 

313,254.03 

I3,473.87 

445,699.23 

7,631.06 

98,880.48 16,706.29 

1,619,784.08 

2,526,964.16 

1,395,293.98 

428.840.80 

Total Expenditures 5,388,492.09 106,511.54 475,879.39 5,970,883.02 

Continued 
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CITY O F BAK ER, LO U ISIA NA 
STATEM ENT O F REVENUES, EX PEND ITURE S 

AND CHAN GES IN FUND BALANCES (Continued) 
G O VERN M ENTA L FU ND S 
YEA R ENDED JUNE 30, 2002 

General 

Other Total 

Street Govern m ental Governm ental 

M aintenance Funds Funds 

Excess (Deficiency) of Revenues 
over Expenditures $ (330,765.70) $ 522,179.74 $ 67,532.40 $ 258,946.44 

OTHER FINAN CING SOURCES (USES 

Operating transfers in 

Operating transfers out 

Total Other Financing Sources (Uses) 

Change in Fund Balances 

Fund Balances, beginning 

Adjustments to prior periods 

Fund Balances, ending 

342,776.90 

(14,920.30) 

342,776.90 

915.80) (15.836.10 

The accompanying notes are an integral part of this statem ent. 
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C ITY O F BAK ER, LO UISIANA 
RECO N CILIATIO N O F TH E STATEM EN T O F RE V EN UES, 

EXPENDITURE S AND CHAN GES IN FU ND BALAN CES TO TH E 
STATEM ENT O F A CTIVITIES 

YEA R ENDED JUN E 30, 2002 

Change in Fund Balances - Total Governm ental Funds 

Am ounts reported for governm ental activities in the 
Statem ent of Activities are differenct because: 

$547,272.59 

G overn m ental funds report capital outlays as expenditures. 

How ever, in the Statem ent of Activities, the cost of those 
assets is allocated over their estim ated useful lives as 

depreciation expense. This is the am ount by which depreciation 

charged exceeded capital outlay in the current period. (29,431.50) 

Governm ental fun ds report principal paym ents on long-term  
obligations as expenditures. How ever, these paym ents reduce 
long-term  liabilities in the Statem ent of N et A ssets. This is the 

am ount by which increases to com pensated absences exceeded 
the paym ents m ade against this long-term  obligation. 

Change in Net Assets - Governm ental Activities 

The accompanying notes are an integral part of this statem ent. 
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A SSETS 

Current Assets: 

Cash and cash equivalents 

Investm ents 

In ventori 

Due from other govt agencies 

Accounts receivable, net 

Accrued interest receivable 

Prepaid expenses 

CITY O F BAK ER, LO UISIANA 
STATEM ENT O F NET A SSETS 

PRO PRIETARY FU ND S 

JUN E 30, 2002 

Business-Type Activities 

Enterprise Funds 

Utili~ _ Cemetery 

1,125,400.00 

734,398.08 

49,253.62 

315,804.26 

3,325.35 

1.366.47 

City Parish 

Sewer Revenue 

50,000.00 $ 25,000.00 
231,459.69 134,062.03 

403,719.78 

tl,783.90 

8,563.46 

5,054.98 

1,200,400.00 

1,099,919.80 

452,973.40 

11,783.90 

324,367.72 

3,325.35 

6,421.45 

Total Current Assets 2,229,547.78 693,742.93 175,900.91 3,099,191.62 

Restricted Assets: 

Cash and cash equivalents 

Investm ents 

1,015,744.05 64,799.00 

167.244.01 

1,080,543.05 

167,244.0l 

Total Restricted Assets 1,182,988.06 64,799.00 

Capital Assets: 

Land 

Buildings 

Equipm ent 

Vehicles 

Furniture 

Utility system s 

Streets 

Total Capital Assets 

Accum ulated depreciation 

243,572.16 

1,510.05 

1,042,168.59 

206,210.41 

98,763.93 

7,067,148.66 

130,000.00 

155,481.46 

98,895.08 

21.078.80 

4,075.49 

1,247,787.06 

373,572.16 

156,991.51 

1,145,139.16 

227,289.21 

98,763.93 

7.067.148.66 

50.000.00 50.000.00 

Net Capital Assets 4,062,349.23 279,491.56 

Continued 
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Other Assets: 

Deferred bond debt, net 

TOTAL ASSETS 

LIA BILITIES 

CITY O F BA K ER , LO UISIAN A 

STATEM ENT OF NET ASSETS (Continued) 
PRO PRIETAR Y FUNDS 

JUN E 30, 2002 

Current Liabilities: 

Payable from current assets: 

Due to other govt agencies 

Accounts payable 

Sales taxes payable 

M erchandise payable 

Deferred revenue 

Business-Type Activities 

Enterprise Funds 

Utility 

City Parish 

Sewer Revenue Total 

3,772.00 $ $ 3,772.00 

7,478,657.07 1,038,033.49 175,900.91 8,692,591.47 

3,545.78 

8,103.42 

3,725.98 

5,115.35 

40,515.38 

2,287.00 

259.74 

3,545.78 

13,478.51 

3,725.98 

40,515.38 

2,287.00 

Total Current Liabilities, 

Payable from Current Assets 15,375.18 47,917.73 259.74 63,552.65 

Payable from  restricted assets 

Accrued interest payable 

M erchandise payable 

Revenue bonds payable 

Custom er deposits 

13,559.17 

242,000.00 

167,244.01 

64,799.00 

13,559.17 

64,799.00 

242,000.00 

167,244.01 

Total CurrentLiabilities, 

Payable from Res~icted Assets 422,803.18 64,799.00 487.602.18 

Total Current Liabilities 438.178.36 112.716.73 259.74 551.154.83 

Continued 
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CITY O F BAK ER , LO UISIAN A 

STATEM ENT OF NET ASSETS (Continued) 
PRO PRIETARY FUND S 

JUNE 30, 2002 

Business-Type Activities 

Enterprise Funds 

Long-Term  Liabilities: 

Compensated absences 

M erchandise payable 

Revenue bonds payable 

Payable from restricted assets: 

Revenue bonds payable 

Total Long-Term  Liabilities 

NET ASSETS 

Total Liabilities 

Invested in capital assets, 

net of related debt 

Restricted for: 

Custom er deposits 

Pre-need item s 

Unrestricted 

Utility Cem etery 

177,515.31 $ 

929,255.95 

City Parish 

Sewer Revenue 

31,908.02 $ 2,958.36 $ 212,381.69 
473,476.79 473,476.79 

929,255.95 

773,744.05 773,744.05 

4,062,349.23 279,491.56 

167,244.01 

930,370.16 

64,799.00 

75.641.39 172.682.81 

4,341,840.79 

167,244.01 

64,799.00 

1,178,694.36 

Total N et Assets 5,159,963A0 419,931.95 172,682.81 5,752,578.16 

The accompanying notes are an integral part of this statement. 
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CITY O F BAK ER , LO U ISIANA 

STA TEM EN T O F REVENU ES, EX PEN SES AN D CH AN G ES 

IN NET A SSETS 
PR O PRIETAR Y FUN DS 

YEAR ENDED JU NE 30, 2002 

OPERA TIN G REVEN UES 

Charges for services 

Sales, net of cost of goods sold 

Sewer fees 

Other operating revenues 

Business-Type Activities 

Enterprise Funds 

Utility Cem etery 

$ 2,179,034.64 $ 

362,654.91 

4,595.66 

City Parish 

Sew er Revenue 

$ 69,707.12 $ 
135,589.61 

2,248,741.76 

135,589.61 

362,654.91 

4.595.66 

Total Operating Revenues 2,546,285.21 135,589.61 69,707.12 2,751,581.94 

OPERA TIN G EX PEN SES 

Adm inistrative 

Depreciation 

Employee and related expenses 

Occupancy 

Personal services 

60,245.70 

316,340.78 

669,607.41 

60,987.84 

977,593.95 

7,758.19 

17,687.14 

89,381.29 

4,955.42 

9,769.07 

872.57 

25,929.77 

15,541.78 

68,876.46 

334,027.92 

784,918.47 

65,943.26 

1,002,904.80 

Total Operating Expenses 2,084,775.68 129,551.11 42,344.12 2,256,670.9l 

Operating Income 461,509.53 6,038.50 27,363.00 494,911.03 

NON -OPERA TING REVENU ES (EXPEN SES 

Interest earned 

Grant proceeds 

Lease incom e 

Contributions 

84,924.96 

20.776.74 

Continued 
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5,428.19 102,759.40 
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CITY O F BAK ER, LO UISIANA 

STATEM ENT O F REV ENUES, EXPEN SES AND CH AN G ES 

IN NET ASSETS (Continued) 
PRO PRIETAR Y FUND S 

Y EA R ENDED JUNE 30, 2002 

Bond-related expenses 

Interest expense 

Business-Type Activities 

Enterprise Funds 

Utility Cem etery 

(2,155.08) $ 
90,829.43) 

City Parish 

Sewer Revenue Total 

(2,155.08) 
(90,829.43) 

Total Non-Operating 

Revenues (Expenses) 12,717.19 16,328.25 5,428.19 34,473.63 

Incom e Before 

Operating Transfers 474,226.72 22,366.75 32,791.19 529,384.66 

OPERA TING TRAN SFERS 

Operating transfers in 

Operating transfers out 

Total Operating Transfers 

Change in Net Assets 

Net Assets, beginning 

Increase in custom er deposits 

Adjustment to prior periods 

Net Assets, ending 

326,160.79 

14,920.30 

10,272.12) (5,428.19 
14,920.30 

(341,861.10 

The accompanying notes are an integral part of this statement. 
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INTRODUCTION 

CITY O F BAK ER , LO UISIAN A 
NO TES TO TH E FINANCIAL STATEM EN TS 

JU NE 30, 2002 

The City of Baker, Louisiana (hereafter referred to as the City) was originally governed by the 
provisions of the Lawrason Act, La. Revised Statute ~33:321-481. The electorate adopted a Home Rule 
Charter on M ay 16, 1970, that would becom e effective on July 1, 1972. The Charter provided for a 
m ayor-council form of governm ent. Originally, the council w as elected at large but later chan ged to 
m em ber districts. There ar e five council m em bers, an d they are com pensated for their services. 

The purpose of the m unicipality is to prom ote the general welfar e an d the safety, health, peace, good 
order, com fort, convenience an d m orals of its inhabitants. 

The City is situated in the northw est part of the Par ish of East Baton Rouge. It is approxim ately 7 
squar e m iles in size with a population of 13,743. W ithin the boundar ies ar e approxim ately 70 m iles of 
roads m aintained by the City. It is currently servicing approxim ately 5,500 utility custom ers and 
em ploys 134 persons. 

N OTE 1 - SU M M A RY OF SIGN IFICAN T A CCOUN TIN G POLICIES 

The accounting and reporting practice of the City of Baker, La. conform s to generally accepted 
accounting principles as applicable to governm ents. Such accounting and reporting procedures also 

conform to the requirements of La. Revised Statute ~24:517 an d to the guidelines set forth in the 
Louisiana Municipal Audit and Accounting Guide, and to the industry audit guide Audits of State and 
Local Governm ental Units. 

The follow ing is a sum m ary of certain significan t accounting policies 

Financial Reporting Entity: This report includes all funds that are controlled by or dependent on 
the City's executive or legislative branches (M ayor an d/or City Council). Control by or dependence on 
the City was determ ined on the basis of oversight responsibility, including accountability for fiscal and 
budgetary m atters, designation of m anagem ent or govern ing auth ority an d authority to issue debt. 

Based upon the above, it has been determ ined that there ar e no governm ental organizations which 
should be included in the accom panying finan cial statem ents. 

G overnm ent-w ide Accounting: In accordance w ith Governm ent Accounting Stan dards Boar ds 
Statem ent N o. 34, the City has presented a Statem ent of N et A ssets an d Statem ent of A ctivities for the 
City as a whole. These statem ents include the prim ary governm ent and its com ponent units, if 
applicable, w ith the exception of fiduciary funds. Those funds ar e reported separately. Governm ent- 
w ide accounting is designed to provide a m ore com prehensive view of the govern m ent's operations an d 
financial position as a single econom ic entity. 

Governm ent-wide statem ents distinguish between govern m ental and business-type activities 
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CITY O F BA KE R, LO UISIANA 
N O TES TO TH E FINAN CIA L STATEM ENTS 

JUNE 30, 2002 

Govern m ental activities are those financed through taxes, intergoverun aental revenues and other 
non-exchan ge revenues and are usually reported in goverrmlental an d intern al service fimds. Business 
activities are finan ced in whole or in part thr ough fees charged for goods or services to the general 
public and are usually reported in proprietary funds. 

Policies specific to the governm ent-wide statem ents are as follows 

Elim inating Internal A ctivity 
Interfund receivables and payables are elim inated in the Statem ent of N et Assets except for the net 
residual am ounts due between govern m ental and business-type activities. These are presented as 
internal balan ces. The allocation of overhead expenses from  one function to an other or within the sam e 
function is elim inated in the Statem ent of Activities. A llocated expenses ar e reported by the function to 
which they were allocated. 

Application of FASB Statements and Interpretations 
Reporting on governm ental-type an d business-type activities ar e based on FA SB Statem ents an d 
Interpretations issued after N ovem ber 30, 1989, except where they conflict or contradict GASB 
pronouncem ents. 

Capitalizing Assets 
Tangible an d/or intangible assets used in operations with an initial useful life that extends beyond one 
year are capitalized, infrastructure assets such as roads an d bridges are also capitalized. Capital assets 
are recorded at their historical cost or estim ated cost where historical cost is unavailable and are 
depreciated using the straight-line or m odified accelerated recovery  cost system  m ethods of depreciation 
over their estim ated useful lives. They are reported net of accum ulated depreciation on th e Statem ent of 
Net Assets. 

Using the requirem ents of GA SB Statem ent No. 34, the City is considered a Phase 3 governm ent as its 

total annual revenues are less than $10 million. Such governments are not required to report major 
general infrastructure assets retroactively. The City has opted not to retroactively report these types of 
capital assets. 

Program Revenues 

The Statement of Activities presents three categories of program revenues - (1) charges for services; (2) 
operating gran ts and contributions; and (3) capital gran ts and contributions. Charges for services are 
those revenues ar ising from  charges to custom ers who purchase, use or directly benefit from  goods an d 
services provided by the City. Gran ts and contributions, whether operating or capital in nature, are 
revenues arising from  receipts that ar e reserved for a specific use. 

lndirect Expenses 
Expenses are reported according to function except for those that m eet the definition of special or 
extraordinary item s. Direct expenses are specifically associated w ith a service or program . Indirect 
expenses include general governm ent or adm inistration that cannot be specifically traced to a service or 
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program . Govern m ents are not required to allocate indirect expenses to other functions, and th e City has 
chosen not to do so. 

Operating Revenues 
Proprietary funds separ ately report operating and non-operating revenues. Revenues from  tran sactions 
of the City's operation of the utility departm ent, cem etery and City-Parish sewer billing ar e considered 
operating revenues. All other revenues, which ar e reported as cash flow s from  capital or non-capital 
financing and investing, are reported as non-operating revenues. 

Reserved Net Assets 
Reserved net assets are those for which a constraint has been imposed eith er extem ally or by law. The 
City recognized the use of reserved resources for expenditures that com ply with th e specific restrictions. 
Reserv ed resources are exhausted before unreserved net assets are used. 

Fund Accounting: The City uses funds to report on its financial position and th e results of its 
operations. Fund accounting is designed to dem onstrate legal com pliance and to aid financial 
m anagem ent by segregating transactions relating to certain governm ent functions or activities. 

A fund is a separ ate entity with a self-balan cing set of accounts. Funds of th e City ar e classified into tw o 
categories: governm ental and proprietar y. Each category, in turn, is divided into separate fund types. 
The fund classifications an d a description of each existing fund type follow : 

Govern m ental Funds: Governm ental fu nds account for all or m ost of the City's general activities, 
including the collection an d disbursem ent of specific or legally reserved m onies, the acquisition or 
construction of general fixed assets, and the serv icing of general long-term  obligations. 
Governm ental fu nds include: 

1. General Fund - is the general operating fu nd of the City which accounts for all finan cial 
resources except those required to be accounted for in other funds; an d 

2. Special Revenue Funds - account for th e proceeds of specific revenue sour ces that ar e legally 
restricted to expenditures for specific purposes. 

Proprietar y Funds: Proprietary funds account for activities sim ilar to those found in the private 
sector, where the determ ination of net incom e is necessary or useful to sound financial 
adm inistration. Proprietary funds differ from governm ental funds in that their focus is on incom e 
m easurem ent, which together with the m aintenan ce of equity, is an im portant financial indicator. 
Proprietar y funds include: 

1. Enterprise Funds - account for operations (a) where the intent of the governing body is that the 
costs (expenses, including depreciation) of providing goods or services to the general public on 
a continuing basis be financed or recovered primarily through user charges, or (b) where the 
governing body has decided that periodic determ ination of revenues earned, expenses incurred

, 
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and/or net incom e is appropriate for capital m aintenance, public policy, m anagem ent control, 
accountability or other purposes. 

Basis of A ccounting/M easurem ent Focus: The accounting and finan cial reporting treatm ent 
applied to a fund is determ ined by the type of finan cial statem ent presentation. 

The governm ent-wide statem ents are reported using an  econom ic resources m easurem ent focus an d the 
accrual basis of accounting. W ith th is m easurem ent focus, all assets an d liabilities associated with the 
operation of govern m ental and business-type activities are included in the Statem ent of Net Assets. 
Revenues are recognized when earned, an d expenses are recognized at the tim e the liabilities are 
incurred in th e Statem ent of Activities. In these statem ents, capital assets are reported and depreciated in 
each fund. 

This sam e m easur em ent focus and bas is of accounting is used by proprietary funds in the fired 
statem ents. However, all governm ental funds ar e reported using a current finan cial resources 
m easurem ent focus an d the m odified accru al basis of accounting. W ith th is m easurem ent focus, only 
current assets an d current liabilities are generally included on the balan ce sheet. Operating statem ents 
present increases an d decreas es in net current assets. Expenditures for capital assets ar e reported as 
current expenses, and such assets ar e not depreciated. 

Budgets and Budgetary Accounting: A pay plan, operating an d capital budget an d a capital plan  
are subm itted by the M ayor to th e Council for consideration each year . The following procedures were 
used in establishing the budgetar y data reflected in these finan cial statem ents: 

1. A letter of request is sent on or about April lst to each departm ent head requesting subm ission 
of operating budget requirem ents to the M ayor by M ay 1st. Capital budget an d program  requests along 
with substantiation in detail of need and cost are subm itted by April 15th

. A dding an  estim ate of 
revenues available for capital purposes for the next 5 year s, the M ayor forw ards the capital budget and 
program  requests to the Planning Com m ission. 

2. The Planning Com m ission subm its its recom m endations for th e capital budget to the M ayor by 
May 1st including a listing by priorities of requested projects not included by reason of financing an d a 
list of projects disapproved, together with the reasons therefore; 

3. The M ayor consolidates all departm ental requests an d any recom m ended chan ges for 
presentation to the Council by M ay 15n' of the operating budget and capital budget; 

4. Following such public hearings as the Council deem s necessary, the budgets are adopted no 
ater than June 15tn

. 

These budgets are adopted on a basis consistent with generally accepted accounting principles. 

Budgeted am ounts show n ar e as originally adopted and as am ended by the City Council. Budget 
am endm ents are passed by the City Council on an as needed basis. A balanced budget is required. 
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If an appropriations ordinance is not passed consistent with the budget, 50%  of the prior year 
appropriation is deem ed re-appropriated. Appropriations lapse at year-end. 

Am endm ents were m ade to the budget during the fiscal year. Control is at the departm ental level where 
expenditures m ay not legally exceed appropriations. 

Cash and Cash Equivalents: Cash includes amounts in dem and deposits, interest bearing 
dem and deposits, m oney m arket accounts an d certificates of deposits. Cash equivalents include am ount s 
in tim e deposits and those investm ents with original m aturities of 90 days or less. Under State law, the 
City m ay deposit funds in dem and deposits, interest-bearing dem an d deposits, m oney m arket accounts or 
tim e deposits with state banks organized under Louisiana law and national ban ks having their principal 

offices in Louisiana. 

For purposes of the Statem ent of Cash Flow s, the City considers all investm ents with m aturities of less 

than 90 days to be cash an d cash equivalents. 

Investments: Investments are limited by La. Revised Statute ~33:2955. If the original maturities 
of investm ents exceed 90 days, they are classified as investments. Otherwise, the investm ents are 
classified as cash an d cash equivalents. In accordance with GASB Statem ent No. 31, investm ents are 
recorded at fair value with the corresponding increase or decrease reported in investm ent earnings. 

The City entered into an  Investm ent M anagem ent Agreem ent with Hancock Trust Division on June 9, 
1999, with an  initial investm ent of $4,000,000. Of this am ount, at least $300,000 is to be maintained in 
a money market account at all times. The goals of the City are (1) safety of principal, (2) liquidity and 
(3) yield. 

Receivables: Receivables are recorded net of any allowance for uncollectible am ount s in both 
governm ental and business-type activities. Revenues becom e susceptible to accru al when they becom e 

both m easurable and available. 

Prepaid Item s: Paym ents to vendors representing costs applicable to future periods are recorded 
as prepaid item s. In these financial statem ents, prepaid item s include insurance, pre-need burial item s, 

and bond debt paid at the tim e of issuan ce. 

Use of Estim ates: The preparation of financial statem ent s in conform ity with generally accepted 
accounting principles requires m anagem ent to m ake estim ates and assum ptions that affect certain 
reported am ounts an d disclosures. Accordingly, actual results could differ from those estim ates. 
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Restricted Assets: Certain proceeds are classified as  restricted assets on the balance sheet because 
their use is lim ited. Components of these assets for business-type activities are as follows: 

Cash 
Investm ents 
Certificates of deposit 

Total 

Custo m er 
Deposits 

$ .00 
27,244.01 
140.000.00 

Capital 
Im provem ents 

$ 81,548.87 
.00 

934 195.18 

M erchandise 

$ 64,799.00 
.00 
.00 

$ 146,347.87 
27,244.01 

1.074.195.18 

67_244 01 1 015.744.05 64.799.00 1.247_787.06 

Effective August 31, 1995, the Louisiana Cem etery Comm ission m andated th at funds for pre-need sales 
be restricted in the am ount of one-half of cost or one-half of sales price, whichever is greater. The 
Finance Director calculated the restricted fun ds requirem ent an d com plied with the Comm ission's 
m andate at August 31, 1995. This initial deposit an d subsequent annual requirem ents are held in a trust 
account at Han cock Ban k. 

Components of restricted as sets for governm ental activities are as follows 

Cash 
Investm ents 
Certificates of deposit 

Total 

City 
Grounds 

Street 
M aintenan ce 

Fire/Police 
Salar ies &  Equip. Total 

$ 1,765.59 $ 2,360,431.67 $ 119,376.80 $2,481,574.06 
.00 1,000,000.00 .00 1,000,000.00 
.00 228 130.00 .00 228.130.00 

Capital Assets: The City's assets are recorded at historical cost or estim ated cost if hi storical cost 
is not available. Donated assets are valued at their estim ated fair value on the date of donation. 

Depreciation is recorded using the straight-line m eth od or th e m odified accelerated recovery cost system 
over the estim ated useful lives of the assets as follows: 

Buildings 
Equipm ent 
Office furniture 

10-40 years 
4-10 years 
5-10 years 

Vehicles 
Infrastructure 

3-20 years 
40-50 years 

In June 1999, the G overn m ental Accounting Standar ds Board issued Statem ent N o. 34, which requires 
the inclusion of infrastructure assets, used in govern m ental activities in the general purpose financial 
statem ents retroactively reported back to 1982. An exception exists for local governm ents with annual 
revenues of less than $10 m illion. As a result of this exception, the City has elected to not report its 
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governm ental infrastructure retroactively. From this point forw ard, the City w ill use the basic approach 
to infrastru cture reporting for its govern m ental activities when applicable. 

Com pensated A bsences: The City allow s annual leave to regular  full-tim e em ployees based on 
length of service. N o leave is earned, however, while on suspension or leave w ithout pay status. Annual 
leave m ay be carried over to th e next calendar year at a m axim um  of one year's earn ed annual leave. 
Em ployees are not paid for their unused annual leave at year -end, but ar e paid for accum ulated, unused 
leave upon term ination. 

Sick leave is earned by regular em ployees at the rate of one day per m onth, and it m ay be accum ulated 
up to 360 working days. Em ployees m ay be paid for unused sick leave upon separ ation, provided that 
he/she is in good standing and a two-week notice is given. 

Exceptions apply to police and fire departm ent personn el. They are allowed to accum ulate all vacation 
leave earn ed an d have unlim ited sick leave up to one year . Upon separ ation, they ar e paid for 
accum ulated sick leave that had accum ulated prior to Jun e 30, 1994. 

At June 30, 2002, employees of the City had accumulated an d vested $888,897.14 of employee leave 
benefits, which was com puted in accordance with GASB Codification Section C60.150. 

Long-Term O bligations: In the governm ent-wide finan cial statem ents, debt principal paym ents 
of both governm ent an d business-type activities are reported as decreases in the balan ce of the liability 
on the Statem ent of Net Assets. In the fu nd finan cial statem ents, however, debt principal paym ents of 
governm ental fu nds are recognized as expenditures when paid. 

Net Assets/Fund Balances: In th e Statem ent of N et Assets, the difference between a 
goveru rnent's assets an d liabilities is recorded as net assets. The three com ponents of net assets is as 
follow s: 

Invested in Capital Assets, Net of Related Debt 
This category records capital assets net of accum ulated depreciation an d reduced by an y 

outstanding balances of bonds, m ortgages, notes or other borrowings attributable to the acquisition, 
construction or im provem ent of capital assets. 

Restricted Net Assets 
Net A ssets that are reserved by external sources such as banks or by law are reported separ ately as 

restricted net assets. W hen assets are required to be retained in perpetuity, these non-expendable net 
assets are recorded separately from expendable net assets. These are com ponents of restricted net assets. 

Unrestricted Net Assets 
This category represents net assets not appropriable for expenditures or legally segregated for a 

specific future use. 
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In the Balance Sheet of governmental funds, fund balances are segregated as follows 

Reserved 
These resources are segregated because their use is earm arked for a specific use 

Unreserved 
This category represents that portion of equity not appropriable for expenditures or legally 

segregated for a specific fu ture use. 

Interfund Transactions: A ll interfund transactions except quasi-external transactions, are 
reported as operating tran sfers. These ar e elim inated in the governm ent-w ide statem ents. 

Total Colum ns on Com bined Statem ents: Total columns, when used on com bined statem ents, 
are captioned "M em orandum Only" to indicate that they are presented only to facilitate financial 
analysis. Data in these column s do not represent finan cial position, results of operations or chan ges in 
financial position in conform ity w ith generally accepted accounting principles. N either is such data 
comparable to a consolidation. Interfund eliminations have not been m ade in the aggregation of this 
data. 

N OTE 2 - CA SH AN D CA SH EOUIVA LEN TS 

The cash an d cash equivalents on han d at June 30, 2002, are as follows 

Petty cash 
Dem and deposits 
Interest-bear ing dem and deposits 
Tim e deposits 

Total 

Governm ental 
Activities 

$ 1,867.00 
2,113,882.00 
2,474,468.26 
2.155.198.46 

Business-Type 
A ctivities 

$ 400.00 
187,265.79 
234,082.08 

1.859.195.18 

6.745.415.72 2.280.943.05 

Of these amounts, $2,709,704.06 and $1,080,543.05 is restricted for governmental an d business-type 
activities, respectively. 

These deposits are stated at cost, which approxim ates m arket. Under state law, they m ust be secured by 
federal deposit insurance or the pledge of securities owned by the fiscal agent bank. The m arket value of 
the pledged securities plus the federal deposit insurance m ust at all tim es equal or exceed the am ount on 
deposit with the fiscal agent. These securities are held in the nam e of the pledging fiscal agent bank in a 
holding or custodial bank  that is m utually acceptable to both parties. 
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At June 30, 2002, the City had $9,366,033.19 in deposits. These deposits are secured from risk by 
$600,000 of federal deposit insurance and $17,011,813 of pledged securities as follows: 

G overnm ental Funds: 
Restricted 
General Fund 
Special Revenue Fun ds 

Proprietary Funds: 
Restricted 
Utility Fun d 
Cem etery Fund 
City Parish Sewer Revenue Fund 

Total 

Bank One 
Hancock Bank of Louisiana 
Han cock Bank Trust Division 

Total 

$ 2,965,827.15 
3,553,124.04 
493,892.75 

1,080,543.05 
1,148,823.10 

74,293.86 
49,529.24 

6,527,579.00 
5,984,234.00 
5.100.000.00 

Even though the pledged secur ities ar e considered uncollateralized under the provisions of GA SB 

Statement No. 3, La. Revised Statute ~39:1229 imposes a statutory requirement on the custodial bank to 
advertise and sell the pledged secur ities within 10 days of being notified th at the fiscal agent has failed 
to pay deposited funds upon dem an d. 

N OTE 3 - IN V ESTM EN TS 

Investm ents ar e categorized into these three categories of credit risk 

1. Insured or registered, or securities held by the m unicipality or its agent in the m unicipality's nam e; 
2. Uninsured an d unregistered, with securities held by the coun ter-party's trust departm ent or agent in 
the m unicipality's nam e; or 
3. Uninsured an d unregistered, with securities held by the coun ter-party, or by its trust departm ent or 
agent but not in the m unicipal ity's nam e. 
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A ll investm ents of the City fall w ithin category 1. The balances at June 30, 2002, are as follow s 

Tw e of Investm ent 

Certificates of deposit 
Governm ent agencies 

Total 

N OTE 4 - RECEIV ABLES 

Fair 
V alue 

Carrying 
Am ount 

207,437.92 $ 207,437.92 $ 207,437.92 
2.453.974.95 2.392.098.03 2.453.974.95 

2.661.412.87 2.599.535.95 2.661.412.87 

The net receivables, with the exception ofinterfund an d intergovem mental tran sactions, of $891,007.08 
at June 30, 2002, are as follow s: 

A ccounts 
Taxes: 
Sales 
Fran chise 
Other 

A ccrued interest 

Total 

General 
Fund 

Special 
Revenue 
Funds 

Enterprise 
Funds Total 

$ 163,023.51 $ .00 $ 324,367.72 $ 487,391.23 

222,689.73 
95,5611.19 
78,336.94 
3 142.90 

.00 

.00 

.00 
559.74 

.00 

.00 

.00 
3.325.35 

222,689.73 
95,561.19 
78,336.94 
7.027.99 

562_754.27 559.74 327.693 07 891.007.08 

U tility m eters are read betw een the 1 st an d 15th of each m onth and bills are com puted and m ailed in 
three cycles by the 25th of each m onth. The am ount of gas and w ater used from  the date the m eter is 
read until the end of the m onth is an unbilled receivable in the Utility Fund. It is reflected in the 
accompanying finan cial statements at June 30, 2002 and 2001, as $119,815.41 and $102,158.33, 
respectively. 

An allow an ce for bad debts is determ ined by a percentage based on prior years' experience. At June 30, 
2002 an d 2001, the allowance was calculated as $39,031.99 an d $39,892.77, respectively, in the Utility 
Fund. The allowance in the Cemetery Fund at June 30, 2002 an d 2001, is $3,565.08 and $3,255.67, 
respectively. 
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N OTE 5 - CA PITA L A SSETS 

Capital asset activity for the year ended June 30, 2002, is as follow s 

Beginning 
Balance 

G overnm ental A ctivities 
Land $ 548,722.10 
Buildings 1,926,087.35 
Im provem ents other 
than buildings 2,578,388.72 

Streets and bridges 320,973.31 
Equipm ent 1,177,829.47 
Vehicles 1,772,062.96 

Additions D eletions 

$ .00 $ 
39,194.10 

9,653.00 
218,917.50 
38,015.94 
115,966.95 

Ending 
Balan ce 

00 $ 548,722.10 
00 1,965,281.45 

.00 

.00 

.00 
37,700.00 

2,588,041.72 
539,890.81 

1,215,845.41 
1,850,329.91 

Furn iture and fixtures 157 880.53 7 093.31 .00 164.973.84 

Total A ccum ulated 
Depreciation for: 6,418,188.15 458,272.30* 37.700.00 6.838.760.45 

Governm ental A ctivities 
Capital A ssets, net 2.063.756.29 (29.431.50) .00 2,034,324,79 

Business-Type A ctivities 
Land $ 373,572.16 
Buildings 155,731.51 
Equipm ent 1,127,078.66 
Vehicles 200,147.23 
Furniture an d fixtures 98,763.93 

$ .00 
1,260.00 
18,060.50 
27,141.98 

.00 

00 $ 373,572.16 
00 156,991.51 
00 1,145,139.16 
00 227,289.21 
00 98,763.93 
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Beginning 
Balance A dditions Deletions 

Ending 
Balance 

Utility system s 6,966,674.79 100,473.87 .00 7,067,148.66 
Streets 50 000.00 .00 .00 50.000.00 

Total Accum ulated 
Depreciation for: 4.443.035.92 334.027.92 .00 4.777.063.84 

Business-Type Activities 
87.091.57~ .00 4.341.840.79 

*D epreciation expense w as charged to governm ental fim ctions as follow s 

General governm ent 
Public safety 
Public w orks 

Total 

N OTE 6 - PEN SION PLAN 

$159,900.36 
183,404.65 
114,967.29 

Substantially all em ployees of the City are m em bers of the following statewide retirem ent system s: 
M unicipal Em ployees Retirem ent System of Louisian a, M unicipal Police Em ployees Retirem ent System  
of Louisiana or Firefighters' Retirem ent System of Louisian a. These system s are cost sharing, m ultiple- 
em ployer defined benefit pension plans adm inistered by separate boards of trustees. Pertinent 
inform ation relative to each plan follows: 

A . M unicioal Em nlovees Retirem ent System of Louisiana (System 

Plan Description. The System  is com posed of tw o distinct plans, Plan A and Plan  B, w ith separate 
assets and benefit provisions. A ll em ployees of the m unicipality are m em bers of Plan A . 
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All perm anent em ployees working at least 35 hours per week who are not covered by another pension 
plan  an d are paid wholly or in part from m un icipal funds an d all elected m unicipal officials are eligible 
to participate in the System . Under Plan A , em ployees who retire at or after age 60 w ith at least 10 years 
of creditable service, at or after age 55 with at least 25 year s of creditable service, or at an y age w ith at 
least 30 year s of creditable serv ice are entitled to a retirem ent benefit, payable m onthly for life, equal to 
3 percent of their final-average salary for each year of creditable service. Final-average salary is th e 

employee's average salary over the 36 consecutive or joined months that produce the highest average. 
Employees who term inate with at least the am ount of creditable service stated above, an d do not 
withdraw their em ployee contributions, m ay retire at the ages specified above an d receive the benefit 
accrued to their date of term ination. The System also provides death an d disability benefits. Benefits 
ar e established or am ended by state statute. 

The System issues an annual publicly available finan cial report that includes finan cial statem ents and 
required supplem entary inform ation for the System . That report m ay be obtained by writing to the 
M unicipal Em ployees Retirem ent System  of Louisian a, 7937 Office Par k Boulevar d, Baton Rouge, 

Louisian a 70809, or by calling (225) 925-4810. 

Funding Policy. Under Plan A, m em bers ar e required by state statute to contribute 9.25 percent of their 
annual covered salary, and the City is required to contribute at an  actuarial ly determ ined rate. The 
current rate is 6.75 percent of annual covered payroll. The contribution requirem ents of plan  m em bers 
an d the City w as established an d m ay be am ended by state statute. A s provided by La. Revised Statute 

~ 11:103, the employer contributions are determ ined by actuarial valuation an d are subject to chan ge 
each year bas ed on the results of the valuation for the prior fiscal year. The City's contributions to the 
System under Plan  A for the years ended Jun e 30, 2002, 2001 an d 2000, were $111,860.80, $90,666.90 
an d $88,214, respectively, equal to the required contributions for each year . 

B. M un icinal Police Em olovees Retirem ent System  of Louisiana (M PERS 

Plan Description. All full-tim e police departm ent em ployees engaged in law enforcem ent are required 
to participate in M PERS, a cost shar ing m ultiple-em ployer defined benefit pension plan . Em ployees 
who retire at or after age 50 with at least 20 year s of creditable service or at or after age 55 with at least 
12 years of creditable service ar e entitled to a retirem ent benefit, payable m onthly for life, equal to 3 1/3 
percent of their final-average salary for each year of creditable service. Final average salary is th e 

employee's average salary over the 36 consecutive or joined months that produces the highest average. 
Em ployees who term inate w ith at least the am ount of creditable serv ice stated above, an d do not 
w ithdraw their em ployee contributions, m ay retire at the ages specified above and receive the benefit 
accrued to their date of term ination. M PERS also provides death an d disability benefits. Benefits are 
established or am ended by state statute. 

The M PERS Board of Trustees issues an annual publicly available finan cial report that includes 
financial statem ents and required supplem entar y inform ation for the System . That report m ay be 
obtained by w riting to the M unicipal Police Em ployees Retirem ent System of Louisiana, 8401 United 
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Plaza Boulevard, Baton Rouge, Louisian a 70809-2250, or by calling (225) 929-7411 

Funding Policy. Plan m em bers are required by state statute to contribut e 7.5 percem  of their annual 
covered salary, an d the City is required to contribute at an actuarially determ ined rate. The current rate 
is 9.0 percent of annual covered payroll. The contribution requirem ent s of plan  m em bers and the City 

are established and may be amended by state statute. As provided by La. Revised Statute ~ 11:103, the 
employer contributions are determ ined by actuarial valuation an d are subject to chan ge each year based 
on the results of the valuation for the prior fiscal year. The City's contributions to the System for the 
years ended June 30, 2002, 2001 an d 2000 were $83,817.28, $76,363.26 and $66,219, respectively, 
equal to the statutorily required contribution for each year . 

C. Firefi~hters' Retirem ent  System of Louisiana (System 

Plan Description. M em bership in the Loui sian a Firefighters' Retirem ent  System  is m an datory for all 
full-tim e firefighters em ployed by a m unicipality, parish or fire protection district that did not enact an  
ordinan ce before January 1, 1980, exempting itself from participation in the System . Employees are 
eligible to retire at or after age 55 with at least 12 years of creditable service or at or after age 50 with at 
least 20 year s of creditable service. Upon retirem ent, m em bers are entitled to a retirem ent benefit, 
payable m onthly for life, equal to 3 1/3 percent of their final-average salary for each year  of creditable 
serv ice, not to exceed 100 percent of th eir final-average salary. Final-average salary is the em ployee's 

average salary over the 36 consecutive or joined months that produce the highest average. Employees 
who term inate with at least 12 year s of serv ice an d do not withdraw their em ployee contributions m ay 
retire at of after age 55 (or at or after age 50 with at least 20 years of creditable service at termination) 
an d receive the benefit accrued to their date of termination. The System  also provides death and 
disability benefits. Benefits are established or am ended by state statute. 

The System issues an  annual publicly available financial report that includes finan cial statem ent s and 
required supplem entary inform ation for the System . That report m ay be obtained by writing to the 
Firefighters' Retirem ent System , Post Office Box 94095, Baton Rouge, Louisian a 70804, or by calling 

(225) 925-4060. 

Funding Policy. Plan m em bers ar e required by state statute to contribute 8.0 percent of their annual 
covered salar y an d th e East Baton Rouge Par ish Fire Protection D istrict is required to contribute at an 
actuarially determ ined rate. The current rate is 9.0 percent of annual covered payroll. The contribution 
requirem ents of plan  m em bers and the East Baton Rouge Parish Fire Protection D istrict are established 

and may be amended by state statute. As provided by La. Revised Statute ~ 11:103, the employer 
contributions are determ ined by actuarial valuation an d are subject to change each year based on the 
results of the valuation for the prior fiscal year . The City's contributions to the System  for the years 
ended June 30, 2002, 2001 an d 2000, were $35,286.61, $35,422.90 and $38,264, respectively, equal to 
the statutorily required contribution for each year. 
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N OTE 7 - PO ST-EM PLO YM EN T BEN EFITS 

The City provides, as a post-em ploym ent benefit to retirees, 50%  of m edical insurance prem ium s up to 
$150 per month per retiree until he/she reaches age 65. This benefit was approved by the M ayor and 
Council in the year in which it was enacted. During the year ended June 30, 2002, there w ere 28 
participants at an annual cost to the City of $21,639.53. 

The City rem its the full prem ium  on the 15th of each m onth
. The participants rem it any excess over 

$150 by the 1st of each m onth. 

N OTE 8 - A CCOUNTS AND OTHER PA YABLES 

The payables, with the exception of interfund an d intergovemmental transactions, of $3,845,613.52 at 
Jun e 30, 2002, ar e as follow s: 

A ccounts 
A ccrued interest 
Salar ies 
Com pensated absences 
Bonds 
M erchandise 
Custom er deposits 
Other 

Total 

General 
Fund 

$ 96,702.59 
.00 

25,801.70 
669,944.75 

.00 

.00 

.00 
79.380.00 

Special 
Revenue 
Funds 

Enterprise 
Funds 

$ 32,933.25 $ 17,204.49 $ 146,840.33 
.00 13,559.17 13,559.17 
.00 .00 25,801.70 

6,570.70 212,381.69 888,897.14 
.00 1,945,000.00 1,945,000.00 
.00 578,791.17 578,791.17 
.00 167,244.01 167,244.01 

100.00 .00 79.480.00 

871.829.04 39.603.95 2.934 lg0 5q 3.845_61q 52 

During the fiscal year ended June 30, 1986, th e Hillcrest M em orial Gardens and M ausoleum  filed for 
protection under the state bankruptcy law. It was determ ined by City offi cials that the City should take 
over the cem etery. In accordance with this decision, the City agreed to assum e all financial and 
adm inistrative obligations. In addition, the Cem etery currently sells pre-need item s. It has been 
determined that as of June 30, 2002, the City had obligations for prepaid items, listed as merchandise 
above, as follow s: 

Interm ents 
M em orial m arkers 
Vaults 

Total 

$ 227,658.62 
123,263.55 
227,869.00 
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N OTE 9 - COM PEN SA TED A BSEN CES 

Com puted in accordance with GA SB Codification Section C60, em ployees of the City had accumulated 
and vested $888,897.14 of employee leave benefits at June 30, 2002. Governmental activities recorded 
$676,515.45 of these benefits in the Statement of Net Assets. This amount is not included in the fund 
financial statem ents for general and special revenue funds. Business-type activities recorded 
$212,381.69 of compensated absences in the Statement of Net Assets. This amount is also included in 
the fund finan cial statem ents for enterprise funds in accordan ce with th e m easurem ent focus utilized by 

proprietary funds. 

N OTE 10 - LON G-TERM  DEBT 

The following is a sum m ary of long-term  debt incurred as of June 30, 2002 

Beginning 
7/01/01 Additions 

G overnm ental A ctivities: 

Claims/judgments $ 75,000.00 $ 
Com pensated 

B 

absences 

Total Governm ental 

00 

Ending 
Reductions 6/30/02 

.00 $ 75,000.00 

213 127.99 676 515.45 666.633.06 223 010.38 

Bonds were issued by the Utility Fund in the am ount of $2,150,000. All bonds were purchased by 
Hancock Ban k (formerly First State Bank) on April 28, 1994, at an interest rate of 5% for a period of 10 
years. In order to take advan tage of better interest rates, the City paid off these bonds in June of 1999. 
At the sam e time, Series 1999 Certificates of Indebtedness were issued in the am ount of $2,600,000. 
Hancock Bank purchased $2,340,000 at an interest rate of 4.5% for a period of 10 years. The remaining 
$260,000 was issued to the Louisiana Public Facilities Authority for a period of 5 years at no interest. 
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These bonds are backed by the full faith and credit of the City. Therefore, they are a contingent liability 
of the General Fund. Repaym ent is as follows: 

D ue D ate 
5/01/03 
5/01/04 
5/01/05 
5/01/06 
5/01/07 
Rem aining years 

Total 

N OTE 11 - DEFERR ED REV EN UE 

Principal 
$ 242,000.00 

251,000.00 
264,000.00 
277,000.00 
290,000.00 
621.000.00 

Interest 

$ 83,630.63 
75,350.25 
66,338.75 
54,293.75 
41,655.63 
35.697.00 

945_000.00 356.966.0 

Deferred revenue of $44,674.47 at June 30, 2002, is as follows 

Civic Center fees 
W eed cutting 
EM S paym ents 
Collection fees 

Total 

Governm ental 
Activities 

$ 8,750.00 
28,137.47 
5,500.00 

.00 

Business-Type 
A ctivities 

.00 

.00 

.00 
2.287.00 

42_387.47 2_287.00 

The Civic Center requires a cash deposit in order to reserve a date for use of the facilities. Deposits 
paid for dates beyond June 30, 2002, created a deferred revenue of $8,750.00 at year-end. 

W hen the City cuts the grass on personal property as the result of a com plaint from neighboring 

lan downers, the owner is billed an d a receivable recorded. The majority of these fees are collected at 
closing when property ownership tran sfers. As a result, a portion of the revenue recorded is deferred 
until actually realized. At June 30, 2002, this am ount was $28,137.47. 

The City receives $5,500.00 each month to handle 911 calls within the City. The monthly installment 
for July of 2002, was received in June creating a deferred revenue of $5,500.00 at year-end. 

Hibernia N ational Bank returned the responsibility of collection on cem etery loan s for several accounts 
during the year ended June 30, 1996. The potential revenue of $2,287 is being deferred until the fees are 
actually received. 
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N OTE 12 - RESTRICTED AN D D ESIGN ATED N ET A SS 

The following is a sum m ary of restricted and designated net assets at June 30, 2002 

Restricted for: 
Custom er deposits 
Fire/police salaries 
Inventory 
Pre-need item s 
Street m aintenance/construction 

Total Restricted for 

D esignated for: 
911 services 
Beautification 
Capital im provem ents 
Condem nation 
Court operations 
Econom ic developm ent 
Insurance 
Law enforcem ent 
Recreation 
Special events 

Total D esignated for: 

TE 13 - PRIOR PERIOD AD JU S 

Governm ental Business-Type 
Activities Activities 

$ .00 
183,383.86 
17,104.86 

.00 
3.614 733.74 

$ 167,244.0l 
.00 
.00 

64,799.00 
.00 

60,712.96 
78,518.65 
316,420.26 
25,939.39 
73,175.88 
85,161.49 
2,431.27 
28,435.35 
43,769.82 
11.567.1l 

O0 
O0 
O0 
O0 
O0 
O0 
O0 
O0 
O0 
O0 

796 lq2 18 .00 

Prior period adjustments represent corrections to the finan cial statements of prior years. The following 
adjustments were made as of June 30, 2002: 

G overnm ental A ctivities 
Accounts payable not paid 
Accounts payable recorded in duplicate 
Occupancy tax estim ated at less than actual 
Fran chise tax estim ated at m ore than actual 
Inventory valuation overstated 
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$ 8,288.00 
13,219.99 
18,877.37 

(17,392.61) 
(45,302.85) 
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Partial settlem ent of lawsuit/longevity pay 
Interest associated w ith law suit from  prior years 

Total Governm ental A ctivities 

Business-Type A ctivities 
U ~ ecorded liability for pre-need item s 

25,801.70 
12,812.95 

$ 2~200.00
_  

N OTE 14 - IN TERFUN D RECEIVABLES AND  PAYABLES 

A m ounts due to/from  other funds w ithin the City at June 30, 2002, are as follow s 

General Fund 
Special Revenue Funds: 
Supplem ental Pay Fund 
City Court Fund 
Fire/Police Special Tax Fund 

Total 

Receivables 

$ 32,750.73 $ 

115,769.44 
.00 
.00 

Payables 

.00 

.00 
32,750.73 
115.769.44 

48.520.17 148_520.17 

NOTE 15 - IN TERGOVERN M ENTAL RE CEIVAB LES AND  PAYABLES 

The follow ing is a sum m ary of am ounts due to/from  other governm ental agencies at Jun e 30, 2002 

General Fund 
Special Revenue Funds: 
Street M aintenance 
Fire/Police Special Tax Fund 

Enterprise Funds: 
City Parish Sew er Revenue 
Utility 

Total 

52 

Receivables 

$ 51,472.36 

58,729.95 
91,975.41 

11,783.90 
.00 

Payables 

$ 9,796.48 

.00 

.00 

.00 
3.545.78 

213_961.62 13.342.26 
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N OTE 16 - IN TERFUN D TRAN SFERS 

Transfers to and from  funds w ithin the City are as follow s 

Governm ental A ctivities 
Business-Type A ctivities 

Total 

N OTE 17- LEA SES 

Transfers-- 

$ 342,776.90 
14.920.30 

$ 15,836.10 
341.861.10 

357.697.20 357.697.20 

No capital leases exist as of June 30, 2002. There ar e three operating leases. The M ayor's auto lease 
began on Jan uary 31,2001, for a period of 3 years with a minimum amaual commitment of $7,345.77. 
The Police Chiefs vehicle has a minimum  annual commitment of $4,791.60, an d its 4 year period began 
on February 23, 2000. On June I, 2001, an  additional auto was leased for the M ayor's Adm inistrative 
Assistant at an annual commitment of $4,472. It is being leased for a period of 3 years. 

N OTE 18 - PROPERTY TAX ES 

Property taxes ar e due January 1st
, 
an d delinquent after Decem ber 31st. Under La. Revised Statute 

~33:1435, taxes are assessed an d collected by the East Baton Rouge Sheriff. The City's portion is 
rem itted by th e Sheriff on a m onthly basis. Taxes of 5.43 m ills were levied for the m ost recent year. 
The total assessed value of property in the City is $40,585,260 as of the 2002 tax rolls. 

The following ar e the principal taxpayers for the City 

Taxpayer 
Corrosion M aterials 
W al-M art Stores 
A gw ay System s 
Han cock Bank 
Graves Chevrolet-Realty Co. 
Albertson's 
Joseph Ltd. Baker, LLC 
Bellsouth Telecom nm nications 
H ibernia N ational Bank  
Cam elia Trace Ltd. Partnership 

A ssessed 
Valuation 
$1,535,150 
1,332,200 
959,900 
782,550 
767,500 
738,350 
684,700 
561,630 
558,950 
461,000 
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Percentage of 
Total Assessed 

V aluation 
3.78%  
3.28%  
2.37%  
1.93%  
1.89%  
1.82%  
1.69%  
1.38%  
1.37%  
1.13%  
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N OTE 19 - BUSIN ESS-TYPE ACTIVITIES - SEGM ENT IN FORM ATION 

The City m aintains three enterprise funds that provide water, gas, sewer and burial services. Segm ent 
inform ation for the year ended June 30, 2002, is as follow s: 

Utility 
Condensed Statem ent of N et Assets 
Current assets $ 2,229,547.78 
Restricted assets 1,182,988.06 
Capital assets, net 4,062,349.23 
Other assets 3 772.00 

Total A ssets 

Current liabilities 
Long-term  liabilities 

Total Liabilities 

Invested in capital assets, 
net of related debt 

Restricted 
Unrestricted 

Total N et A ssets 

Cem etery 

City Parish 
Sew er 
Revenue Total 

$ 693,742.93 $ 175,900.91 $ 3,099,191.62 
64,799.00 .00 1,247,787.06 
279,491.56 .00 4,341,840.79 

00 .00 3.772.00 

2,318,693.67 618,101.54 3,218.10 2,940,013.31 

4,062,349.23 
167,244.01 
930 370.16 

279,491.56 
64,799.00 
75.641.39 

.00 

.00 
172.682.81 

5_159_963.40 419.931.95 172.682.8 

4,341,840.79 
232,043.01 

1,178,694.36 
5.752.578.16 

Condensed Statem ent of Revenues, Expenses and Changes in N et Assets 
Operating revenues $ 2,546,285.21 $ 135,589.61 $ 69,707.12 
Operating expenses (1,768,434.90) (111,863.97) (42,344.12) 
Depreciation expense 

Operating Incom e 
316,340.78 
461,509.53 

17,687.14 
6,038.50 

(.00 
27,363.00 

$ 2,751,581.94 
(1,922,642.99) 
(334.027.92) 
494,911.03 

N on-operating revenues 

(expenses), net 12,717.19 16,328.25 5,428.19 34,473.63 

Transfers, net 
Change in N et Assets 

N et assets, beginning 
Increase in custom er deposits 

Adjustments to prior periods 
N et assets, ending 

326.160.79~ 4.648.18 (5.428.19~ (326.940.80 
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Condensed Statem ent of Cash Flow s 
Net cash provided by (used for): 
Operating activities $ 724,890.43 $ 13,684.91 $ 31,034.70 $ 769,610.04 
N on-capital financing 
activities 

Capital and related 
finan cing activities 

Investing activities 

Net Increase (Decrease) 
in Cash and Cash 
Equivalents 

Cash and cash equivalents, 
beginning of period 

Cash an d cash equivalents, 
end of period 

(326,382.05) 4,648.18 (5,428.19) (327,162.06) 

(401,628.24) (17,198.00) (21,707.47) 2.069.51 .00 
25.606.51 

(418,826.24) 
(45.244.47) 

(24,827.33) 3,204.60 .00 (21,622.73) 

2,165.971.38 111.594.40 25.000.00 2.302.565.78 

2.141.144.05 114.799.00 25.000.00 2.280_943.05 

N OTE 20 - N ET A SSETS RE STATED 

in the governm ent-w ide finan cial statem ents, capital assets previously recorded in the General Fixed 
Asset Account Group were recognized net of accum ulated of depreciation. In addition, long-term 
liabilities that had previously been recorded in the General Long-Term  Debt Group of Accounts were 
recognized in the amount of $741,633.06. The impact of these changes on net assets is as follows: 

G overnm ental A ctivities 
Invested in Capital A ssets, net 
of related debt 

Restricted 
Unrestricted 

Total 

N et A ssets, as 

Previously Reported Adiustment 

$ .00 
3,282,340.91 
4.933 328.20 

$ 2,034,324.79 
.00 

(712.201.56 

N et A ssets, 
A s Restated 

$2,034,324.79 
3,282,340.91 
4.221.126.64 

8.215.669.11 1.322_123.23 9.537.792 q4 

N OTE 21 - RE LATED PARTY TRA N SA CTION S 

There were no related party transactions that cam e to our attention during the audit. 
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N OTE 22 - LITIGATION 

There are currently nine pending lawsuits against the City with m axim um  exposure estim ated betw een 
$5,000 and $25,000 each. The City's exposur e is its deductible of $75,000. Risk M anagement, Inc., the 
City's liability and casualty carrier, is defending these claim s. There were fifteen claim s settled during 
the year for which the City paid $58,897. 

In addition, there is a law suit pending involving certain firefighters. A ccrued in th e accom panying 
financial statements is longevity pay of $25,801.70 an d interest that represents a settlement of one issue 
involved in the suit. The likely outcom e and exposur e to the City of the rem aining issues of this suit 
cannot be determ ined at this tim e. 

N OTE 23 - SUBSEOU EN T EVENTS 

There were no subsequent events th at would have a significan t im pact on the accom panying financial 
statem ents. 
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REVENUES 

CITY O F BAK ER, LO UISIA NA 
BU DG ETARY CO M PAR ISO N SCH EDULE 

G ENER AL FUND 
YEAR  END ED JUN E 30, 2002 

lntergovernm ental: 

Street maintenance (City Parish) 
W eed cutting (DOTD) 

Budgeted Am ounts 

Original Final 

42,600.00 $ 42,600.00 
9,724.00 9,724.00 

Actual 

A m ounts 

(Budgetary 
Basis) 

Variance with 

Final Budget 

Positive 

(Negative) 

46,775.01 $ 4,175.01 
9,724.22 0.22 

Total Intergovem mental 52,324.00 52,324.00 56,499.23 4,175.23 

Taxes: 

Sales 

Franchise 

Property 

Teleprompter 
Industrial 

Occupancy 

Firem en's 

Beer 

Chain store 

2,815,000.00 

392,000.00 

190,000.00 

80,000.00 

40,000.00 

43,000.00 

25,695.00 

12,000.00 

7,500.00 

2,815,000.00 

392,000.00 

190,000.00 

80,009.00 

40,000.00 

43,000.00 

25,695.00 

12,000.00 

7,500.00 

2,551,557.10 

400,299.72 

202,375.53 

108.765.05 

47,693.00 

38,467.55 
31,647.73 

14,092.31 
9,592.20 

(263,442.90) 
8,299.72 

12,375.53 

28,765.05 

7,693.00 

(4,532.45) 
5,952.73 

2,092.31 

2.092.20 

Total Taxes 3,605,195.00 3,605,195.00 3,404,490.19 (200,704.81) 

Licenses and Perm its: 

In surance licenses 

Business licenses 

Plumbing licenses 

Plumbing perm its 

Building permits 

Electrical licenses 

Beer perm its 

Electrical perm its 

Other licenses/perm its 

126,000.00 

135,000.00 

9,000.00 

10,000.00 

20,000.00 

4,000.00 

4,000.00 

6,000.00 

2.400.00 

126,000.00 

135,000.00 

9,000.00 

10,000.00 

20,000.00 

4,000.00 

4,000.00 

6,000.00 

2.400.00 

200,462.41 

141,873.29 

7,000.00 

6,108.00 

5,856.25 

4,400.00 

3,237.50 

2,676.00 

1.910.00 

74,462.41 

6,873.29 

(2,000.00) 
(3,892.00) 
(14,143.75) 

400.00 

(762.50) 
(3,324.00) 
(490.00) 

Total Licenses and Perm its 316,400 00 316,400.00 373,523.45 57,123.45 

Continued 
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BUDGETARY COM PARISON SCHEDULE (Continued) 
GENERAL FUND 

Y EAR  ENDED JUNE 30, 2002 

Charges for Services: 

Garbage collection 

Public safety 

Rent - City property 
Rent - utility 
Civic Center fees 

Citizen's participation 

Police reports 

W eed cutting 
Rent - sewer 

Other charges for services 

M useum fees 
Rezoning fees 

Bicycle registration 

Budgeted Am ounts 

Original Final 

650,000.00 
40,000.00 

25,471.00 
27,500.00 

25,000.00 

25,834.00 

6,200.00 

3,000.00 

2,500.00 

650,000.00 

40,000.00 

25,471.00 
27,500.00 

25,000.00 

25,834.00 

6,200.00 

3,000.00 

2,500.00 

Actual 

A m ounts 

(Budgetary 
Basis~ 

596,962.29 

36,802.00 

27,786.00 

27,500.04 

23,115.00 

13,330.70 

8,622.22 

5,315.93 

2,499.96 

1,000.00 

150.00 

100.00 

25.00 

Variance with 

Final Budget 

Positive 

(Negative) 

$ (53,037.71) 
(3,198.00) 
2,315.00 

0.04 

(1,885.00) 
(12,503.30) 
2,422.22 

2,315.93 

(0.04) 
1,000.00 
150.00 

100.00 

25.00 

Total Charges for Services 805,505.00 805,505.00 743,209.14 (62,295.86) 

Fines: 

City court receipts 

Interest: 

Interest earned 

Other Revenues: 

Grant proceeds 

Other revenues 

Vending m achine commissions 
Inspection fees 

200,000.00 200,000.00 191,326.82 (8,673.18) 

201,836.00 201,836.00 132,471.15 (69,364.85) 

32,680.00 

3,250.00 

700.00 

500.00 

78,612.00 

5,941.00 

700.00 

500.00 

106,872.40 

47,977.69 

931.32 

425.00 

28,260.40 

42,036.69 
231.32 

(75.00) 

Total Other Revenues 37,130.00 85,753.00 156,206.41 70,453.41 

Total Revenues 5,218,390.00 5,267,013.00 5,057,726.39 (209,286.61) 

Continued 
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BUDGETARY COM PARISON SCHEDULE (Continued) 
G EN ERA L FUND 

YEA R ENDED JUNE 30, 2002 

EXPEND ITURES 

General Governm ent: 

Adminstrative 

Alcohol control board 
Beautification 

Central garage 

Central stores 

City attorney 

City court 

Civic center 

Civil defense 

Civil service 

Council 

Council on aging 

Econom ic developm ent 

Heritage m useum  

Independent school district 

Inspection 

M unicipal annex 

Planning com m ission 

Prosecution 

Budgeted Am otmts 

Original Final 

524,975.00 

1,708.00 

141,033.00 

45,658.00 

65,135.00 

78,831.00 

333,556.00 

109,188.00 

300.00 

12,823.00 

79,298.00 

9,550.00 

20,832.00 

94,472.00 

100,000,00 

91,566.00 

43,675.00 

4,621.00 

73.115.00 

$ 562,311.00 
1,708.00 

141,033.00 

45,658.00 

65,135.00 

78,831.00 

333,606.00 

112,188.00 

300.00 

22,123.00 

79,298.00 

9,550.00 

121,832.00 

94,472.00 

100,000.00 

91,566.00 

45,675.00 

6,621.00 

73.115.00 

Actual 
Am ounts 

(Budgetary 

448,587.30 

1,436.97 

79,241.08 
44,401.04 

55,539.46 

72,004.38 

265,831.43 

133,857.61 
1,627.00 

21,462.14 

73,380.63 
7,356.99 

46,837.02 

66,763.19 

86,213.93 

84,241.99 

44,499.18 

5,918.62 

67,110.25 

V ariance with 

Final Budget 

Positive 

(Negative_) 

$ 113,723.70 
271.03 

61,791.92 

1,256.96 

9,595.54 

6,826.62 

67,774.57 

(21,669.61) 
(1,327.00) 
660.86 

5,917.37 

2,193.01 

74,994.98 

27,708.8l 

13,786.07 

7,324.01 

1,175.82 

702.38 

6,004.75 

Total General Governm ent 1,830,336.00 1,985,022.00 1,606,310.21 378,711.79 

Public Safety: 

Fire 

Police 

706,972.00 

1,426,208.00 

709,972.00 

1,456,208.00 

715,535.11 

1,365,729.82 
(5,563. I 1) 
90,478,18 

Total Public Safety 2,133,180.00 2,166,180.00 2
,081,264.93 84,915.07 

Conlinued 
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CITY O F BAK ER, LO UISIA NA 

BUDGETARY COM PARISON SCHEDULE (Continued) 
G ENERA L FUND 

Y EAR  END ED JUNE 30, 2002 

Public W orks: 

Public works 

Capital outlay 

B~dgeted Amounts 

Original Final 

Actual 
Am ounts 

(Budgetary 
Basis) 

Variance with 

Final Budget 

Positive 

(Negative) 

$ 1,463,553.00 $ 1,469,553.00 $ 1,387,662.92 $ 81,890.08 

410,642.00 578,403.00 313,254.03 265,148.97 

Total Expenditures 5,837,711.00 6,199,158.00 5,388,492.09 810,665.91 

Excess (Deficiency) of Revenues 
over Expenditures (619,321.00) (932,145.00) (330,765.70) 601,379.30 

OTttER FIN ANCIN G SOURCES (U SES 

Operating transfers in 182,000.00 255,180.00 342,776.90 87,596.90 

Operating transfers out (14,920.30) (14,920.30) 

The accompanying notes are an integral part of this statem ent. 
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REVENU ES 

CITY O F BA K ER , LO UISIANA 
BUD G ETARY CO M PA RISO N SCH ED ULE 

STREET M A INTENANCE FUND 

Y EAR  EN DED JUNE 30, 2002 

Sales taxes 

Interest earned 

EX PEND ITURES 

Public works 

Capital outlay 

Budgeted Am ounts 

Original Fina'_ 

$ 582,000.00 
45,000.00 

$ 582,000.00 
47.160.00 

Actual 

Am ounts 

(Budgetary 
Basis) 

Variance with 

Final Budget 

Positive 

(Negative) 

528,170.23 $ (53,829.77) 
100,521.05 53,361.05 

Total Revenues 627,000.00 629,160.00 628,691.28 (468.72) 

2,277,000.00 

1,000,000.00 

1,731,943.00 

1,546,500.00 

7,631.06 1,724,311.94 

98,880.48 1,447,619.52 

Total Expenditures 3,277,000.00 3,278,443.00 106,511.54 3,171,931.46 

Excess (Deficiency)of Revenues 
over Expenditures 

Fund Balances, beginning 

Fund Balances, ending 

The accompanying notes are an integral part of this statem ent 
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COM BINING AND INDIVIDUAL FUN~ 
STATEM ENTS AN D SCHEDULES : 

63 



ASSETS 

CITY O F BA K ER, LO UISIAN A 

CO M PAR A TIVE BAL AN CE SH EET 
G EN ER AL FUND 

JUN E 30, 2002 AN D 2001 

Cash and cash equivalents 
Investm ents 

Inventory, at cost 

Due from  City Court Fund 
Due from  other governm ental agencies 

Account receivables, net 
Taxes receivables, net 

Accru ed interest receivable 

Prepaid expenses 
Restricted assets: 

Cash and cash equivalents 

TOTAL A SSETS 

LIABILITIES AND  FUN D  BALAN CES 

Liabilities: 
Due to City Court Fund 
D ue to other govenm ental agencies 

Accounts payable 
Accrued salaries payable 
Bonds held for future disposition 

Deferred revenue 

Fund Balances: 
Reserved for inventory  

Unreserved: 
Designated for insurance 
Designated for special events 

2002 

3,863,656.46 

394,249.06 
17,104.86 
32,750.73 

51,472.36 
163,023.51 

396,587.86 
3,142.90 
30,471.72 

3,115,602.22 
1,255,568.26 

62,407.71 

44,949.11 

158,649.55 
416,512.16 

8,829.69 

28,321.86 

29,733.94 30,497.94 

4,982,193.40 5,121,338.50 

9,796.48 

96,702.59 
25,801.70 

4,380.00 
36,887.47 

1,240.00 
11,232.84 

182,960.25 

6,000.00 

39,158.40 

Total Liabilities 173,568.24 240,591.49 

Continued 
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17,104.86 62,407.71 

2,431.27 

11,567.11 

6,670.87 

14,779.19 



 

C ITY O F BA K ER , LO UISIA NA 

COM PARATIVE BALANCE SHEET (Continued) 
G ENERA L FUND 

JUNE 30, 2002 AN D 2001 

Designated for capital im provem ents 
D esign ated for law enforcem ent 

Design ated for beautification 
Designated for recreation 
Design ated for econom ic developm ent 

D esign ated for condem nation 

Undesign ated 

2002 2001 

316,420.26 

28,435.35 

78,518.65 

43,769.82 
85,161.49 

25,939.39 
4,199,276.96 

395,973.67 

33,214.00 
68,524.00 

62,001.06 

58,870.33 

41,533.26 
4,136,772.92 

Total Fund Balances 4,808,625.16 4,880,747.01 

TOTAL LIA BILITIES AND  FUN D BALAN CES 4,982,193.40 5,121,338.50 

The accompanying notes are an integral part of this statem ent 
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REVENU ES 

CITY O F BAK ER , LO UISIANA 

STATEM ENT O F REV ENU ES, EXPENDITU RE S 
AN D CH AN G ES IN FUN D BALAN CES 

BUDGET (GAAP BASIS) AND ACTUAL 
G ENERA L FU ND 

YEAR ENDED JUN E 30, 2002 

W ith Com parative A ctual A m ounts for the Y ear Ended June 30, 2001 

Intergovernm ental: 

Street maintenance (City Parish) 
W eed cutting (DOTD) 

2002 

Final Budgeted 

Am ount 

$ 42,600.00 
9.724.00 

Actual 

Am ount 

46,775.01 

9,724.22 

V ariance 

Positive 

(Negative) 

4,175.01 
0.22 

2001 

Actu al 

Am ounts 

49,630.00 
9.724.23 

Total Intergovernm ental 52,324.00 56,499.23 4,175.23 59,354.23 

Taxes: 

Sales 

Franchise 

Property 

Teleprompter 

Industrial 
Occupancy 

Firem en's 

Beer 

Chain store 

Licenses and Permits: 

Insurance licenses 

Business licenses 

Plum bing licenses 

Plum bing perm its 

Building perm its 

Electrical licenses 
Beer perm its 

2,815,000.00 

392,000.00 

190,000.00 

80,000.00 

40,000.00 

43,000.00 

25,695.00 

12,000.00 

7,500.00 

2,551,557.10 

400,299.72 

202,375.53 

108,765.05 

47,693.00 

38,467.55 

31,647.73 

14,092.31 

9.592.20 

(263,442.90) 
8,299.72 

12,375.53 

28,765.05 

7,693.00 

(4,532.45) 
5,952.73 

2,092.31 
2,092.20 

2,802,855.32 

475,633.74 

189,197.38 

67,058.07 

41,775.00 

42,250.28 

28,265.27 

9,620.27 
14,597.20 

Total Taxes 3,605,195.00 3,404,490.19 (200,704.81) 3,671,252.53 

126,000.00 

135,000.00 

9,000.00 

10,000.00 

20,000.00 

4,000.00 

4.000.00 

Continued 
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200,462.41 

141,873.29 

7,000.00 

6,108.00 

5,856.25 

4,400.00 

3,237.50 

74,462.41 

6,873.29 

(2,000.00) 
(3,892.00) 
(14,143.75) 

400.00 

(762.50) 

135,074.23 

I42,948.21 

8,100.00 

6,449.00 

7,301.25 

4,700.00 

3,350.00 



 

CITY O F BAK ER , LO UISIANA 

STATEM ENT O F REVENUES, EXPENDITURE S 

AND CHANGES IN FUND BALANCES (Continued) 
BUDGET (GAAP BASIS) AND ACTUAL 

GENERAL FUND 
YEAR  ENDED JUNE 30, 2002 

W ith Com parative A ctual A m ounts for the Y ear Ended June 30, 2001 

Electrical perm its 

Other licenses/perm its 

2002 

Final Budgeted 

Am ount 

6,000.00 

2.400.00 

Acm al 

Am ount 

2,676.00 

t,910.00 

V ariance 

Positive 

(Negative) 

(3,324.00) $ 
(490.00~ 

2001 

Actual 
Am ounts 

3,995.00 

1,735.00 

Total Licenses and Perm its 316,400.00 373,523.45 57,123.45 313
,652.69 

Charges for Services: 

Garbage collection 

Public safety 

Rent - City property 

Rent - utility 
Civic Center fees 

Citizen's participation 

Police reports 

W eed cutting 

Rent - sewer 

Other charges for services 
M useum  fees 

Rezoning fees 

Bicycle registration 

650,000.00 

40,000.00 

25,471.00 

27,500.00 

25,000.00 

25,834.00 
6,200.00 

3,000.00 

2,500.00 

596,962.29 

36,802.00 

27,786.00 

27,500.04 

23,115.00 

13,330.70 
8,622.22 

5,315.93 

2,499.96 

1,000.00 

150.00 

100.00 

25.00 

(53,037.71) 
(3,198.00) 
2,315.00 

0.04 

(1,885.00) 
(12,503.30) 
2,422.22 

2,315.93 

(0.04) 
1,000.00 

150.00 

100.00 

25.00 

587,473.14 
28,506.00 

14,036.00 
27,500.04 
22,705.00 

25,796.29 

8,405.56 

9,076.59 

2,499.96 

40.00 

150.00 

150.00 

5.00 

Total Charges for Services 805,505.00 743,209.14 (62,295.86) 726,343.58 

Fines: 

City court receipts 

Interest: 

Interest earned 

200,000.00 191,326.82 (8,673.18) 203,892.13 

201,836.00 132,471.15 (69,364.85) 200,585.09 

Continued 
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CITY O F BAK ER , LO UISIANA 
STATEM ENT O F R EVENU ES, EXPEND ITURES 

AND CHANGES IN FUND BALAN CES (Continued) 
BUDGET (GAAP BASIS) AND ACTUAL 

G ENERAL FUN D 

Y EAR  ENDED JU NE 30, 2002 

W ith Com parative A ctual A m ounts for the Y ear Ended June 30, 2001 

Other Revenues: 

Grant proceeds 

Donations 

Other revenues 

Vending m achine comm issions 

Inspection fees 

Auction 

EXPEND ITURES 

2002 

Final Budgeted 

Am ount 

$ 78,612.00 $ 

5,941.00 

700.00 

500.00 

Acm al 

Am ount 

106,872.40 

14,831.37 

33,146.32 

931.32 

425.00 

Variance 

Positive 

(Negative) 

200l 

Ac~ al 
Am ounts 

28,260.40 $ 85,306.68 
14,831.37 21,140.00 

27,205.32 6,742.02 

231.32 464.92 

(75.00) 2,997.00 
1.957.50 

Total Other Revenues 85,753.00 156,206.41 70,453.41 118,608.12 

Total Revenues 5,267,013.00 5,057,726.39 (209,286.61) 5,293,688.37 

General Governm ent: 

Adm instrative 

Association dues 
Auditing fees 

Auto lease 

Buffalo Festival 

Christmas activities 
Codification 

Com puter expense 

Donations 

Election expense 

Employee drug testing 

Equipm ent rental 

Gas and oil 

Inaugural expense 

Insurance 

300.00 
11,600.00 

5,500.00 

27,700.00 

5,000.00 
1,500.00 

6,000.00 

2,500.00 

18,000.00 

5,000.00 

400.00 

2.000.00 

1,565.00 

12,047.58 

10,532.14 

21,447.99 

4,353.53 

250.00 

7,679.17 

2,000.00 
13,208.55 

2,961.33 

488.14 

2,401.48 

(1,265.00) 
(447.58) 

(5,032.14) 
6,252.01 

646.47 

1,250.00 

(1,679.17) 
500.00 

4,791.45 

2,038.67 

(88.14) 
(401.48) 

149,068.00 82,545.56 66,522.44 
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1,177.00 

11,871.43 

8,415.11 

35,953.09 

4,117.02 

250.00 

2,015.00 

12,500.00 
22,494.94 

3,116.04 

604.04 

1,250.50 

8,960.50 

83.905.53 



 

CITY O F BAKER, LO UISIANA 
STATEM ENT O F REVENUES, EX PENDITURES 

AND CHANGES IN FUND BALANCES (Continued) 
BUDGET (GAAP BASIS) AND ACTUAL 

G ENERA L FU N D 
YEAR  ENDED JU N E 30, 2002 

W ith C om parative A ctual Am ounts for the Year Ended June 30, 2001 

Lease/Baker Civic Club 

M aintenance and repairs 

M aintenance of vehicles 

M unicipal assessment roll 

Official journal 
Opinion survey 

Other expenditures 

Postage 
Public relations 

Recreation 

Redistricting for Council 

Retirem ent 

Salaries 
Salaries study 

Sem inars 

Supplies 
Telephone 

Travel allowance 

Trust fees 

Uniform s 

Utility fire hydrant rentals 

Total Administrative 

Alcohol Control Board 

Insurance 

Retirem ent 

Salaries 

Supplies 

Total Alcohol Control Board 

2002 

Final Budgeted 

Amount 

$ 10.00 
2,000.00 

1,000.00 

5,500.00 

9,000.00 

5,000.00 

2,000.00 

2,000.00 

61,700.00 

I5,000.00 

13,981.00 

165,466.00 

15,000.00 
1,300.00 

8,707.00 

6,000.00 

4,000.00 

8,829.00 

1,050.00 

200.00 

Actual 

Am ount 

$ 
2,969.22 

115.25 

5,441.50 
12,793.28 

16,155.34 

1,550.00 

3,227.80 

8,045.10 

7,844.01 

10,766.53 

173,888.37 

1,350.00 

2,495.00 

15,966.47 
10,058.55 

4,736.31 

8,829.99 

673.95 

200.16 

Variance 

Positive 

(Negative) 

10.00 $ 

(969.22) 
884.75 
58.50 

(3,793.28) 

(11,155.34) 
450.00 

(1,227.80) 
53,654.90 
7,155.99 

3,214.47 

(8,422.37) 
13,650.00 

(1,195.00) 
(7,259.47) 
(4,058.55) 
(736.31) 
(0.99) 

376.05 

(0.I6) 

2001 

Actual 

Am ounts 

10.00 

2,110.67 

516.14 
5,440.50 

7,531.29 
4,000.00 

8,375.98 
1,574.80 

733.39 

5.581.53 

10,651.33 
146,217.14 

2,325.00 
1,471.00 

20,359.09 
8,592.18 
3,819.46 
6,886.37 

3.00 

200.16 

562,311.00 448,587.30 113,723.70 433,029.23 

6.00 

102.00 

1,200.00 
400.00 

84.01 
1,200.00 

152.96 

6.00 

17.99 

247.04 

72,12 

1,200.00 

67.87 

1,708.00 1,436.97 271.03 1,339.99 
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CITY O F BAK ER , LO UISIANA 
STATEM ENT O F REV ENUES, EX PENDITU RES 

AND CHANGES IN FUND BALANCES (Continued) 
BUDGET (GAAP BASIS) AND ACTUAL 

G ENERAL FUND 

Y EAR  ENDED JUNE 30, 2002 

W ith C om parative A ctual A m ounts for the Y ear Ended June 30, 2001 

Beautification 

Equipm ent rental 

Gas and oil 

Insurance 

Lease - railroad right of way 

M aintenance of vehicles 

Retirem ent 

Salaries 

Supplies 

Uniform s 

Total Beautification 

Central G arage 

Association dues 

Equipm ent rental 

Gas and oil 

Insurance 

M aintenance and repairs 

M aintenance of vehicles 

Retirem ent 

Salaries and overtime 
Sem inars 

Supplies 

Uniform s 

Total Central Garage 

Central Stores 

A ssociation dues 

Com puter 

Equipm ent rental 

2002 

Final Budgeted 

Am ount 

$ 100.00 
2,000.00 

7,250.00 
100.00 

1,700.00 

4,767.00 

56,413.00 

68,053.00 

650.00 

Actual 

Am ount 

1,157.98 

6,622.47 
25.00 

3,164.42 

4,711.29 

56,191.24 

6,559.90 

808.78 

Variance 

Positive 

(Negative) 

2001 

Actual 

Am ounts 

100.00 $ 
842.02 2,041.84 

627.53 7,738.83 
75.00 140.00 

(1,464.42) 1,246.18 
55.7l 4,168.15 

221.76 54,601.52 

61,493.10 10,514.64 

(158.78) 861.47 
141,033.00 79,241.08 61,791.92 81,312.63 

100.00 

500.00 

500.00 

6,460.00 

500.00 

1,000.00 

2,153.00 

31,245.00 
500.00 

2,500.00 

200.00 

1,076.39 

270.01 

6,522.08 

176.49 

457.52 

2,152.08 

30,755.08 

2,702.50 

288.89 

100.00 

(576.39) 
229.99 

(62.08) 
323.51 

542.48 

0.92 

489.92 

500.00 

(202.50) 
(88.89) 

907.27 

269.49 

6,646.65 
266.67 

856.67 

1,865.28 

29,940.85 

38.00 

3,318.08 

159.90 
45,658.00 44,401.04 1,256.96 44,268.86 

50.00 

2,500.00 

200.00 
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1,578.60 

70.15 

50.00 

921.40 

129.85 

20.00 

2,048.75 

136.87 



 

CITY O F BAKER , LO UISIA NA 

STA TEM ENT O F REVENU ES, EX PEN DITURE S 

AND CHANGES IN FUND BALANCES (Continued) 
BUDGET (GAAP BASIS) AND ACTUAL 

GENERAL FUND 
Y EAR  EN DED JUNE 30, 2002 

W ith Com parative A ctual Am ounts for the Year Ended June 30, 2001 

Gas and oil 

Insurance 

M aintenance and repairs 

M ainten ance of vehicles 

Retirem ent 

Salaries 
Sem inars 

Supplies 

Telephone 

Uniforms 
Total Central Stores 

City Attorney 
Association dues 

Computer expense 
In surance 
Outside legal services 

Retirem ent 

Salaries 
Sem inars 

Supplies 

Telephone 
Travel allowance 

Total City Attorney 

City Court 

Ad hoc judge 
Association dues 

Auditing fees 

2002 

Final Budgeted 
Am ount 

$ 450.00 
1,907.00 

1,500.00 

300.00 

4,201.00 

49,727.00 

100.00 

2,500.00 

1,500.00 

200.00 

Actual 

Am ount 

6.96 

2,634.27 

2,156.i8 

20.39 

3,333.01 

42,435.02 

1,045.96 

1,679.02 

579.90 

V ariance 

Positive 

(Negative) 

2001 

Actual 
Am ounts 

443.04 $ 

(727.27) 2,166.13 
(656,18) 491.28 
279.61 11.00 
867.99 3,479.30 

7,29t .98 45,533.79 

100.00 
1,454.04 

(179.02) 
(379.90) 
9,595.54 

780.57 

1,400.67 

159.90 

65,135.00 55,539.46 

100.00 

2,000.00 
1,803.00 

21,000.00 

3,904.00 

46,224.00 

500.00 

500.00 

300.00 

2,500.00 

1,995.00 

1,792.65 

16,302.94 

3,963.59 

46,449.00 

425.00 

60.00 

22.00 
994.20 

100.00 
5.00 

10.35 

4,697.06 

(59.59) 
(225.00) 
75.00 
440.00 
278.00 

1,505.80 

56,228.26 

40.00 

3,388.26 

20,717.29 

3,175.59 

45,474.00 

498.00 
202.54 

42.41 

1.759.53 

78,831.00 72,004.38 6,826.62 75,297.62 

1,500.00 

100.00 

4.625.00 4,747.57 
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1,500.00 

100.00 

(122.57) 4,721.43 



 

CITY O F BAK ER, LO UISIAN A 
STATEM EN T O F REVENUES, EX PEND ITU RES 

AND CHANGES IN FUND BALANCES (Continued) 
BUDGET (GAAP BASIS) AND ACTUAL 

G ENERA L FUN D 
Y EAR  ENDED JUNE 30, 2002 

W ith Com parative Actual Am ounts for the Y ear Ended June 30, 2001 

Computer 

Court-ordered payments 
Equipm ent rental 

Insurance 

Judge's expense 

Judicial retirem ent 
M aintenance and repairs 

Postage 

Retirem ent 

Salaries 

Sem inars 

Supplies 
Telephone 

Travel allowance 
Uniform s 

Utilities 
Total City Court 

Civic C enter 

Bad debts 
Equipm ent rental 

Gas and oil 
Insurance 

M aintenance and repairs 

M aintenance of vehicles 

Retirem ent 
Salaries and overtim e 

Supplics 

2002 

Final Budgeted 

Am ount 

$ 1,000.00 $ 
93,300.00 

200.00 

17,447.00 

2,100.00 

2,053.00 

1,500.00 

1,850.00 

14,973.00 
172,058.00 

500.00 

4,000.00 

4,500.00 

1,900.00 

1,500.00 

8.500.00 

Actual 
Am ount 

152.50 $ 
60,786.84 

188.73 

13,632.65 
2,t00.00 

2,052.96 

2,751.00 

1,350.00 

10,470.05 

148,055.66 

5,408,95 

5,667,94 

1,304.00 

1,421.26 

5,741,32 

265,831.43 

V ariance 

Positive 

(Negative) 

847.50 

32,513.16 
11.27 

3,814.35 

0.04 

(1,251.00) 
500.00 

4,502.95 

24,002.34 

500.00 

(1,408.95) 
(1,167.94) 
596.00 

78.74 

2,758.68 

200 l 

Actu al 

Amounts 

1,011.75 

59,256.52 
192.64 

16,448.94 

2,100.00 

2,052.96 
2,485.65 

1,350.00 
9,180.30 

141,903.94 

4,627.71 
5,627.57 

779.60 

6,945.91 

333.606.00 

250.00 
1,250.00 
17,951.00 

10,600.00 

2,000.00 

4,271.00 

67,766.00 

7.000.00 

Continued 
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1,506.26 

109.84 

1,491.31 

19,456.71 

25,463.82 

218.92 

4,768.27 

74,762.66 
4,821.25 

67,774.57 258,684.92 

(1,506.26) 
140.16 

(241.31) 
(1,505.71) 
(14,863.82) 
1,781.08 

(497.27) 
(6,996.66) 
2,178.75 

136.86 

2,I20.30 

17,964.25 

7,658.47 
197.95 

3,770.36 
68,047.90 

4.614.63 



 

CITY O F BA KER , LO U ISIA NA 

STATEM ENT O F REVEN UES, EX PEND ITU RE S 

AND CHANGES IN FUND BALANCES (Continued) 
BUDGET (GAAP BASIS) AND ACTUAL 

G ENERA L FUND 

Y EA R ENDED JUNE 30, 2002 

W ith C om parative Actual A m ounts for the Y ear Ended June 30, 2001 

Telephone 

Uniform s 

Civil D efense 

Insurance 

Supplies 

Travel 

Final Budgeted 

Am ount 

$ 700.00 
400.00 

2002 

Acm al 
Am oun t 

862.95 

395.62 

Variance 

Positive 

(Negative) 

(162.95) $ 
4.38 

2001 

Actual 

Am ounts 

714.61 

283.50 

Total Civic Center 112,188.00 133,857.61 (21,669.61) 105,508.83 

100.00 

200.00 

1,627.00 (1,627.00) 1,168.30 
100.00 

200.00 

Toal Civil Defense 300.00 1,627.00 ( 1,327.00) 1,168.30 

Civil Service 

In surance 

M aintenance and repairs 

Postage 

Retirem ent 

Salaries 

Sem inars 

Supplies 

Telephone 

Travel allowance 

Total Civil Service 

Council 

Association dues 

Computer 

Council clerk 

Expense 

Insurance 

Postage 

40.00 

100.00 

200.00 

783.00 

8,400.00 
500.00 

10,800.00 

300.00 

1,000.00 

817.26 

1,201.46 

13,423.09 
498.00 

4,795.96 

726.37 

(777.26) 
100.00 

200.00 

(418.46) 
(5,023.09) 

2.00 

6,004.04 

(426.37) 
1,000.00 

91.13 

100.00 

738.62 

8,400.00 

909.09 

539.79 

691.46 
22,123.00 21,462.14 660.86 11,470.09 

2,800.00 
1,500.00 

8,100.00 

4,500.00 

2,000.00 

500.00 

Continued 
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2,784.00 

8,100.00 

4,406.25 

1,164.32 

16.00 

1,500.00 

93.75 

835.68 

500.00 

2,614.00 

344.99 

8,100.00 

4,125.00 

543.63 



 

CITY O F BA K ER , LO UISIANA 

STATEM ENT O F REVEN UES, EX PENDITU R ES 

AND CHANGES IN FUND BALANCES (Continued) 
BUDGET (GAAP BASIS) AND ACTUAL 

G EN ERAL FUN D 

YEAR ENDED JUN E 30, 2002 

W ith Com parative Actual Am ounts for the Year Ended June 30, 2001 

Retirem ent 

Salaries 
Sem inars 

Supplies 

Telephone 

Telephone - private lines 

Travel allowance 

Total Council 

Council on Aging 

Equipm ent rental 

M aintenance and repairs 
Special events 
Supplies 

Telephone 

Utilities 

Total Council on Aging 

Econom ic Developm ent 

Contracted services 

M arketing and tourism 

Supplies 

Total Econom ic D evelopm ent 

H eritage M useum  

Association dues 

Brochures 
Computer 

Equipm ent rental 

2002 

Final Budgeted 
Am ount 

$ 3,698.00 
42,000.00 

2,000.00 

4,000.00 

1,000.00 

2,200.00 

5,000.00 

Actual 

Am ount 

3,513.11 

41,900.00 

525.00 

5,042.75 

289.40 

2,485.94 

3,169.86 

V ariance 

Positive 

(Negative) 

184.89 $ 
100.00 

1,475.00 

(1,042.75) 
710.60 

(285.94) 
1,830.14 

2001 

Actual 

Am ounts 

3,091.39 

38,500.00 

1,726.00 

2,233.37 

135.43 

2,066.13 

6.006.32 

79,298.00 73,380.63 5,917.37 69,486.26 

250.00 

1,000.00 
1,500.00 

1,000.00 

1,300.00 

4,500.00 

499.56 

920.74 

1,503.58 

1,118.65 

3,314.46 

250.00 

500.44 

579.26 

(503.58) 
181.35 

1.185.54 

159.08 

850.42 

1,423.51 

894.01 

1,161.51 

4.334.90 

9,550.00 7,356.99 2,193.01 8,823.43 

63,832.00 

4,000.00 

54,000.00 

46,053.76 

783.26 

17,778.24 

4,000.00 

53,216.74 

13,332.00 

40.00 
121,832.00 46,837.02 74,994.98 13,372.00 

500.00 

1,000.00 

1,500.00 

2.000.00 

Continued 
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185.00 

188.73 

315.00 

1,000.00 

1,500.00 

1.811.27 

140.00 

192.62 



 

CITY O F BAK ER, LO U ISIA NA 
STATEM EN T O F REVENU ES, EX PENDITURE S 

AND CHANGES IN FUND BALANCES (Continued) 
BUDGET (GAAP BASIS) AND ACTUAL 

G ENERA L FUND 

YEAR ENDED JU NE 30, 2002 

W ith Com parative Actual Am ounts for the Year Ended June 30, 2001 

Exhibit contruction 

Insurance 

M aintenance and repairs 

Postage 

Retirem ent 
Salaries and overtim e 

Sem inars 

Supplies 

Telephone 

Travel allowance 

Uniforms 

Utilities 
Total Heritage M useum 

Independent School District 

Association dues 
Contracted services 

Dem ographer 

Legal fees 

Supplies 

Total Independent School District 

Inspection 

Association dues 

Computer 

Equipm ent rental 

Gas and oil 

Insurance 

M aintenance and repairs 

2002 

Final Budgeted 
Am ount 

5,000.00 

5,589.00 

7,500.00 

500.00 

3,662.00 

49,171.00 

400.00 

8,000.00 

2,000.00 

1,000.00 

650.00 

6,000.00 

Actual 
Am ount 

$ $ 
3,759.59 

6A08.75 
297.00 

2,441.02 

39,734.01 

375.00 

6,108.16 

1,764.25 

985.11 

537.25 

3,979.32 

V ariance 

Positive 

(Negative) 

5,000.00 

1,829.4l 

1,091.25 

203.00 

1,220.98 

9,436.99 

25.00 

1,891.84 

235.75 

14.89 

112.75 

2,020.68 

2001 

Actual 

Am ounts 

214.50 

3,496.06 

21A05.30 
297.00 

2,344.85 

41,063.20 

408.00 

4,815.72 

1,877.34 

1,052.49 

I76.85 

6.153.82 

94,472.00 66,763.19 27,708.81 83,637.75 

200.00 

32,800.00 

2,000.00 

60,000.00 

5.000.00 

10,250.00 
34,189.87 

224.73 

40,119.78 

1,429.55 

(10,050.00) 
(1,389.87) 
1,775.27 

19,880.22 

3,570.45 

15,697.50 

1,816.51 

45,696.68 

781.05 
100,000.00 86,213.93 13,786.07 63,991.74 

200.00 

600.00 

300.00 

500.00 

12,677.00 

800.00 

Continued 
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75.00 

188.72 

152.78 

12,767.08 

809.64 

125.00 

600.00 

111.28 

347.22 

(90.08) 
(9.64) 

75.00 

149.99 

192.62 

234.57 

12,808.45 

567.66 



 

CITY O F BA KER , LO UISIAN A 

STA TEM ENT O F REVEN UES, EXPEND ITURE S 

AND CHANGES IN FUND BALANCES (Continued) 
BUDGET (GAAP BASIS) AND ACTUAL 

G ENERAL FUND 
YEAR ENDED JUNE 30, 2002 

W ith Com parative Actual A m ounts for the Y ear Ended June 30, 2001 

M aintenance of vehicles 
M aps and surveys 

Postage 

Retirem ent 

Salaries and overtime 
Sem inars 
Supplies 

Telephone 

Travel allowance 

Uniform s 
Total Inspection 

M unicipal Annex 

Equipm ent rental 

Gas and oil 
Insurance 

M aintenance and repairs 

M aintenance of vehicles 

Retirem ent 

Salaries and overtime 

Supplies 

Uniform s 

Utilities 
Total M unicipal Annex 

Planning Com m ission 

Association dues 
CRPC m eeting 

Insurance 

2002 

Final Budgeted 

A m ount 

$ 300.00 
1,000.00 

600.00 
5,219.00 

63,590.00 

200.00 

3,000.00 

2,000.00 

100.00 

480.00 

Actual 

Am ount 

52.95 $ 

504.00 
5,020.56 

60,828.58 

1,138.72 

2,173.07 

530.89 

Variance 

Positive 

(Negative) 

247.05 $ 
1,000.00 

96.00 
198.44 

2,761.42 

200.00 

1,861.28 

(173.07) 
100.00 

(50.89) 

2001 

Actual 

Am ounts 

358.07 

504.00 
4,002.58 

52,714.80 

1,374.80 

2,040.96 

92.94 

91,566.00 84,241.99 7,324.01 75,116.44 

115.00 

600.00 

6,091.00 
5,000.00 

1,000.00 

1,745.00 

26,924.00 

4,000.00 
200.00 

97.81 

768.78 

5,595.93 

5,958.02 

1.59 

1,752.36 

27,O35.37 
3,101.47 

187.85 

17.19 

(168.78) 
495.07 

(958.02) 
998.41 

(7.36) 
(111.37) 
898.53 
12.15 

136.86 

425.10 

5,177.60 

5,456.92 

1,518.54 

26,376.25 

927.97 

92.94 
106.53 

45,675.00 44,499.18 1,175.82 40,218.71 

550.00 

2,000.00 

17.00 

Continued 
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2,000.00 

17.62 

550.00 

(0.62) 50.09 



 

CITY O F BA K ER, LO U ISIAN A 

STATEM ENT O F REVENUES, EXPENDITURES 

AND CHANGES IN FUND BALANCES (Continued) 
BUDGET (GAAP BASIS) AN D ACTUAL 

G ENERAL FU ND 

YEAR ENDED JUNE 30, 2002 

W ith C om parative Actual A m ounts for the Y ear Ended June 30, 2001 

Retirem ent 

Salaries 

Supplies 

Total Planning Comm ission 

Prosecution 

Ad hoe prosecutor 

Computer 

Dues 

Equipm ent rental 

Insurance 

M aintenance and repairs 

Postage 

Retirem ent 

Salaries 

Seminars 
Supplies 

Telephone 

Travel allowance 

Uniform s 

Utilities 

Total Prosecution 

2002 

Final Budgeted 
Am ount 

304.00 
3,600.00 

150.00 
6,621.00 

Actual 

Am ount 

301.00 $ 
3,600.00 

Variance 

Positive 

(Negative) 

3.00 $ 

150.00 

2001 

Actual 

Am ounts 

235.61 

3,075.00 

1,000.00 

1,000.00 

100.00 

100.00 

4,354.00 

600.00 

825.00 

4,558.00 

54,778.00 

450.00 

1,000.00 

1,500.00 

1,000.00 

350.00 

1,500.00 

5,918.62 702.38 3,360.70 

492.95 

90.00 

39.26 

4,091.91 

681.47 

621.20 

4,307.97 

52,154.53 

320.00 

1,749.61 

1,196.56 

356,87 

1,007.92 

1,000.00 
507.05 

10.00 
60.74 

262.09 

(81.47) 
203.80 

250.03 
2,623.47 

130.00 

(749.61) 
303.44 

1,000.00 

(6.87) 
492.08 

1,042.50 
85.00 

90.00 

4,369.18 

586.95 

612.00 

3,453.94 

45,332.50 

325.00 

2,019.36 

1,277.58 

1,225.84 

1,548.86 
73,115.00 67,110.25 6,004.75 61,968.71 

Total General Government 1,985,022.00 1,606,310.21 378,711.79 1,488,284.47 

Public Safety: 
Fire 

Association dues 

Com puter expense 

500.00 

2.000.00 

Continued 
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147.00 

1.058.75 

353.00 

941.25 

94.00 

2.008.75 



 

CITY O F BA KER , LO UISIANA 
STATEM ENT O F REVEN UES, EX PENDITURES 

AND CHANGES IN FUND BALANCES (Continued) 
BUDGET (GAAP BASIS) AND ACTUAL 

G ENERAL FU ND 

Y EAR  ENDED JUN E 30, 2002 

W ith Com parative Actual Am ounts for the Y ear Ended June 30, 2001 

Equipm ent rental 

Fire prevention 

Fire training 

Gas and oil 

Insurance 

Interest expense 

M aintance and repairs 

M aintenance of vehicles 

M edical supplies 

Postage 
Retirem ent 

Salaries and overtime 

Sem inars 

Supplies 

Telephone 

Travel allowance 
Uniform s 

Utilities 

Police 

Accrued absences 

A ssociation dues 

Auto lease 

Auxiliary pay 
Auxiliary supplies 

Com puter expense 

D eputy m arshall 

Equipm ent rental 

2002 

Final Budgeted 

Am ount 

$ 2,000.00 
4,000.00 

12,000.00 

7,000.00 

103.592.00 

27,429.00 

10,000.00 

3,000.00 

100.00 

50,171.00 

459,680.00 

750.00 

10,000.00 

4,000.00 

1,250.00 
5,500.00 

7.000.00 

Actual 

Am ount 

405.74 

3,450.72 

6,874.42 

6,879.56 

105,842.29 

2,733.78 

23,261.97 

7,300.74 

415.00 

100.00 

43,050.76 

485,431.05 

185.00 

9,882.78 

5,526.02 

392.34 
5,116.16 

7.481.03 

Variance 

Positive 

{Negative) 

1,594.26 $ 
549.28 

5,125.58 

120.44 

(2,250.29) 
(2,733.78) 
4,167.03 

2,699.26 

2.585.00 

7,120.24 

(25,751.05) 
565.00 

117.22 

(1,526.02) 
857.66 
383.84 

(481.03~ 

2001 

Ac~ al 

Am ounts 

423.76 

1,406.50 

11,517.52 

8,033.71 

108,657.95 

15,712.10 

5,235.47 

355.00 

39,770.13 

455,145.00 

60.00 

20,892.99 

4,680.03 

134.64 

5,350.36 

8,847.22 

Total Fire 709,972.00 715,535.11 (5,563.11) 688,325.I3 

30,000.00 

900.00 
5,500.00 

4,000.00 

5,000.00 

3,000.00 

13,345.00 

2.500.00 

Continued 
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31,515.12 

550.00 

4,811.56 

3,240.00 

2,223.45 

2,997.96 

14,936.23 

2.750.67 

(1,515.12) 
350.00 

688.44 

760.00 

2,776.55 

2.04 

(1,591.23) 
(250.67) 

580.00 

4,325.95 

6,705.00 

3,730.40 

621.99 

13,337.52 

2.332.96 



 

CITY O F BAK ER, LOUISIANA 
STA TEM ENT O F REV EN UES, EX PEND ITURES 

AND CHANGES IN FUND BALANCES (Continued) 
BUDGET (GAAP BASIS) AND ACTUAL 

GENERAL FUND 
Y EAR EN DED JUNE 30, 2002 

W ith Com parative A ctual Am ounts for the Y ear Ended June 30, 2001 

Firearm s training 

Gas and oil 

Insurance 

Junior deputies 
Law enforcem ent expense 

M aintance and repairs 

M aintenance of vehicles 
M edical supplies 

Police chiefs expense 

Postage 

Prisoner expense 

Retirem ent 

Salaries and overtim e 

Sem inars 
Special account 

Subpoenas 

Supplies 
Telephone 

Travel allowance 

Uniform s 

Utilities 
Total Police 

2002 

Final Budgeted 

A m ount 

$ 7,000.00 
35,000.00 

224,622.00 

2,000.00 

9,500.00 

8,000.00 

16,000.00 
1,500.00 

2,400.00 

1,500.00 

500.00 

78,908.00 

903,236.00 

4,175.00 

3,000.00 

700.00 

50,322.00 

14,000.00 

7,600.00 

10,000.00 

12.000.00 

Actual 
Am ount 

7,351.79 

39,841.73 

187,353.92 
827.10 

8,546.29 

21,099.42 

19,464.91 

208.75 

2,400.00 

1,170.98 

85.40 

70,250.74 

844,667.75 

3,944.75 

43,944.38 

20,559.58 

6,182.64 

16,343.82 

8.460.88 

V ariance 

Positive 

(Negative) 

(351.79) 
(4,841.73) 
37,268.08 

1,t72.90 

953.71 

(13,099.42) 
(3,464.91) 
1,291.25 

329.02 

414.60 

8,657.26 

58,568.25 

230.25 

3,000.00 

700.00 

6,377.62 

(6,559.58) 
1,417.36 

(6,343.82) 
3.539.12 

2001 

Actual 
Am ounts 

$ 2,768.58 
47,938.01 

198,199.89 
327.55 

3,816.95 

17,916.65 

17,622.74 

104.00 

2,400.00 

1,176.00 

177.66 

72,120.87 

873,446.06 

2,603.20 

3,000.00 

40,369.46 

20,930.12 
4,648.63 

11,706.95 

11.300.14 

1,456,208.00 1,365,729.82 90,478.18 1,364,207.28 

Total Public Safety 2,166,I80.00 2,081,264.93 84,915.07 2,052,532.41 

Public W orks: 

Animal control 

Bad debts 

Com puter expense 

12,000.00 

1.000.00 

Continued 
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12,000.00 

3,486.98 

873.71 
(3,486.98) 
126.29 

12,006.11 

5,401.56 
2,807.88 



 

CITY O F BAK ER, LO UISIANA 
STATEM ENT O F REVEN UES, EXPENDITURES 

AND CHANGES IN FUND BALANCES (Continued) 
BUDGET (GAAP BASIS) AND ACTUAL 

G ENERA L FUN D 
Y EAR  EN DED JUNE 30, 2002 

W ith Com parative A ctual A m ounts for the Y ear Ended June 30, 2001 

Engineering fees 

Equipm ent rental 

Garbage collection 

Gas and oil 
Herbicide/weed killer 

Insurance 

Landfill fees 

M aintance and repairs 
M aintenance of vehicles 

M edical supplies 

Postage 

Recycling expense 

Retirem ent 

Salaries and overtime 

Security and traffic lights 

Sem inars 

Supplies 

Telephone 

Travel 
Uniform s 

Utilities 

Total Public W orks 

Capital Outlay: 
Adm inistrative 

M ayor's carpet 

Office upgrade 

Police 

Cars/equipm ent 

2002 

Final Budgeted 

Am ount 

$ 8,000.00 
2,000.00 

505,000.00 
12,000.00 

20,000.00 

91,706.00 

2,000.00 

2,000.00 

15,000.00 

I00.00 

115,000.00 

35,908.00 

474,539.00 
140,000.00 

300.00 

13,000.00 

5,000.00 

1,000.00 

4,000.00 

10,000.00 

Actual 

Am ount 

19,359.36 

1,246.45 
502,906.92 

12,095.96 

15,649.43 
79,554.45 
1,722.00 

10,977.85 
16,367.55 

112,903.32 

31,482.09 
409,080.48 
124,523.48 

11,772.53 
5,801.40 

4,217.23 

11.641.73 

Variance 

Positive 

(Negativ~ l 

2001 

Actu al 

A m ounts 

(11,359.36) $ 10,000.00 
753.55 1,199.46 

2,093.08 500,883.82 

(95.96) 14,723.86 
4,350.57 12,408.35 

12,151.55 81,546.31 
278.00 788.00 

(8,977.85) 4,181.65 
(1,367.55) 14,307.48 
100.00 

2,096.68 

4,425.91 
65,458.52 

15,476.52 
300.00 

1,227.47 

(801.40) 
1,000.00 

(217.23) 
(1.641.73) 

25.00 

120,438.82 

26,112.22 

381,892.55 

135.137.56 

18,218.80 

4,770.89 

3,395.64 

14.067.53 

1,469,553.00 1,387,662.92 81,890.08 1,364,313.49 

3,000.00 
10,000.00 4,245.00 

3,000.00 

5,755.00 13,219.99 

84,511.00 87,596.95 (3,085.95) 82,267.41 

Continued 
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CITY O F BA K ER, LO UISIANA 

STATEM ENT O F REVEN UES, EX PENDITU RES 

AND CHANGES IN FUND BALANCES (Continued) 
BUDGET (GAAP BASIS) AND ACTUAL 

G ENERA L FUND 

YEA R END ED JUNE 30, 2002 

W ith C om parative A ctual A m ounts for the Y ear Ended June 30, 2001 

Computer equipm ent 

Generator ( 10 h.p.) 
Tactical equipmenffsupplies 

Helmets 

Office equipm ent 

Radios 

W eapons replacem ent 

Public W orks 

Backhoe thum b 

Curb cutter 
Drainage/erosion/culverts 

Side m ower/tractor 

Street signs/sidewalks 
Truck/light duty 

Fire 

Fire truck 

Comm unication equipm ent 

ISFTA manuals 

Service equipm ent 

Shed for chiefs car 
Station m aintenance/furniture 

Council 

Recording kit 

Inspection 

Flooring 

Buildings and G rounds 

A/C replacem ent 

Auditorium  renovations 

2002 

Final Budgeted 

Amount 

$ $ 

12,009.00 

10,000.00 

7,061.00 

3.000.00 

130,273.00 

44,000.00 

20,000.00 

15.900.00 

Actual 

Amount 

$ 
800.00 

8,789.98 

5,317.60 

7,185.60 

114,679.14 

15,338.00 

100,000.00 

4,253.00 4,043.50 

790.00 

V ariance 

Positive 

(Negative) 

$ 

(800.00) 
3,219.02 

2001 

Actual 

Amounts 

,500.00 

,154.20 

,299.94 

.424.85 

15,300.00 
4,682.40 

(124.60) 

3.000.00 

15,593.86 

44,000.00 

20,000.00 

562.00 

100,000.00 

209.50 

790.00 

4,000.00 3,953.93 46.07 

1.080.00 

3.843.00 

66.078.00 

Continued 

81 

24.975.28 

1.080.00 

3.843.00 

5,537.14 

43.854.14 

12,794.00 

13,563.44 

4,308.05 

2,487.63 

1,184.99 

(24,975.28) 
66,078.00 222,375.64 



 

CITY O F BA KER, LO U ISIA NA 
STATEM ENT O F REVENU ES, EX PENDITU RES 

AND CHANGES IN FUND BALANCES (Continued) 
BUDGET (GAAP BASIS) AN D ACTUAL 

G ENERA L FUND 
YEAR  ENDED JUNE 30, 2002 

W ith Com parative Actual Am ounts for the Y ear Ended June 30, 2001 

Chairs/folding 

Curtains for stage 
Bridge/rail 
Roof repair/civic center 
Sound system/accessories 

Tables/chairs 

Tables/folding 
W eedeater/trimm er/edger 

Civil Service 

File cabinet 

Central G arage 

Tire m achine 

City Court 

Chair/Judge 

Hardware upgrade 

Sofa 

Beautification 
Law nm ow er 

W eedeater/edger/trimrner 

M useum  
Building/grounds renovations 

Furniture 

Overhead projector 
M unicipal A nnex 

A/C replacem ent/repair 

Floor burn ishers 

Roof repairs 

2002 

Final Budge~d 

Am ount 

$ $ 
10,0o0.00 

420.00 

1,700.00 

400.00 

639.00 

4,0O0.00 

500.00 

2,605.00 
600.00 

500.00 
400.00 

7,941.00 

A ctu al 

Am ount 

$ 
9,653.00 

5,357.88 

3,895.00 

2,940.00 

264.35 

V ariance 

Positive 

(Negative) 

$ 
347.00 

(5,357.88) 
420.00 

1,700.00 

400.00 

639.00 

105.00 

500.00 

2,605.00 
600.00 

500.00 

400.00 

7,941.00 

(2,940.00) 
(264.35) 

17,000.00 14,218.82 2,781.18 

10,000.00 

Continued 
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10,000.00 

2001 

Actual 

Am ounts 

2,000.00 

600.00 

2,000.00 

1.014.00 

866.00 

795.00 



 

CITY O F BAK ER , LO U ISIANA 
STA TEM ENT O F REV ENU ES, EX PENDITURE S 

AND CHANGES IN FUND BALANCES (Continued) 
BUDGET (GAAP BASIS) AND ACTUAL 

G ENERA L FUND 

Y EAR ENDED JU NE 30, 2002 

W ith Com parative Actual A m ounts for the Y ear Ended June 30, 2001 

Central Stores 

Com puter w/printer and software 

Total Capital Outlay 

Total Expenditures 

2002 

Final Budgeted 

Am ount 

Actual 

Am ount 

V ariance 

Positive 

(Negative) 

2001 

Actual 
Am ounts 

$ 1,900.00 $ $ 1,900.00 $ 

Excess (Deficiency) of Revenues 
over Expenditures (932,145.00) (330,765.70) 601,379.30 (40,988.42) 

OTHER FINANCIN G SOUR 

Operating transfers in 

Operating transfers out 
255,180.00 342,776.90 

(14.920.30 
87,596.90 

14,920.30 

274,529.42 

(11,186.00) 

Total Other Financing Sources (Uses) 255,180.00 327,856.60 72,676.60 263,343.42 

Excess (Deficiency) of Revenues 
and Other Financing Sources over 

Expenditures and Other 

Financing U ses 

Fund Balances, beginning 

Adj ustments to prior periods 

Fund Balances, ending 

The accompanying notes are an integral part of this statement. 
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A SSETS 

CITY O F BA K ER, LO UISIA NA 

CO M PARATIVE BA LA NCE SH EET 

911 CO M M UNICATIO N S FUND 

JUNE 30, 2002 AND 2001 

Cash and cash equivalents 

Due from  other governm ental agencies 

TOTAL A SSETS 

LIABILITIES AN D FUND  BALAN CES 

Liabilities: 

Deferred revenues 

Fund Balances: 

Unreserved: 
D esignated for 911 services 

TOTAL LIAB ILITIES AND  FUND  BALAN CES 

2002 2001 

66,212.96 $ 32,935.10 
5.500.00 

66,212.96 38,435.10 

5,500.00 

60,712.96 38,435.10 

66,212.96 38,435.10 

The accompanying notes are an integral part of this statement 
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CITY O F BA K ER , LO UISIANA 

CO M PARA TIV E STATEM EN T O F R EVENUES, EX PEN D ITURE S AND 

CHAN GES IN FUND BALAN CES 
911 CO M M UN ICATIO NS FUND 

YEA RS ENDED JU NE 30, 2002 AND 2001 

REV EN UES 

EM S paym ents 
Interest earned 

Salaries and overtim e 

Retirem ent 
Insurance 

Telephone 

Trust fees 

2002 2001 

66,000.00 

974.62 

66,000.00 
1,775.12 

Total Revenues 66,974.62 67,775.12 

31,690.32 

3,574.26 
7,870.11 

587.45 
58.82 

47,858.71 

5,113.06 
10,214.19 

1,907.44 

67.40 

Total Expenditures 43,780.96 65,160.80 

Excess of Revenues over Expenditures 23,193.66 2,614.32 

OTHER FINANCIN G SOURCES (USES 

Transfers to General Fund 915.80) (1,707.72 

Excess of Revenues and Other Financing Sources 
over Expenditures and Other Finan cing U ses 22,277.86 906.60 

Fund Balances, beginning 

Fund Balances, ending 

38,435.10 37,528.50 

60,712.96 38,435.10 

The accompanying notes are an integral part of this statement. 
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A SSETS 

CITY O F BA K ER , LO UISIAN A 

CO M PA RA TIVE BALAN CE SH EET 

SUPPLEM ENTAL PA Y FUN D 

JUNE 30, 2002 AN D 2001 

Due from Fire/Police Special Tax Fund 
Restricted assets: 

Cash and cash equivalents 

TOTAL ASSETS 

LIABILITIES A ND FUN D BA LAN CES 

Liabilities 

Fund Balan ces: 
Reserved for fire/police salaries 

2002 2001 

115,769.44 $ 

18,404.43 127,379.20 

134,173.87 127,379.20 

134,173.87 127,379.20 

TOTAL LIABILITIES AND FUND BALAN CES 134,173.87 127,379.20 

The accompanying notes are an integral part of this statement. 
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CITY OF BAKER, LO UISIANA 
C O M PAR ATIVE STATEM ENT O F R EVENUES, EX PEND ITURE S A ND 

C H A NG ES IN FUND BA LAN CES 

SUPPLEM ENTAL PAY FUND 

YEARS ENDED JUNE 30, 2002 AN D 2001 

REV ENU ES 

Interest earned 

EXPEND ITURES 

Supplies 

7,241.47 $ 9,281.42 

Total Revenues 7,241.47 9,281.42 

446.80 374.65 

Total Expenditures 446.80 374.65 

Excess of Revenues over Expenditures 6,794.67 8,906.77 

Fun d Balances, beginning 

Fund Balances, ending 

127,379.20 118,472.43 

134,173.87 127,379.20 

The accompanying notes are an integral part of this statement. 
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A SSETS 

CITY O F BAKER, LO UISIANA 
BALAN CE SH EET 

FIRE/PO LICE SPECIAL TA X FUN D 

JUNE 30, 2002 

D ue from  other governm ental agencies 
Restricted assets: 

Cash and cash equivalents 

TOTAL A SSETS 

LIAB ILITIES AND  FUND BA LAN CES 

Liabilities: 

Due to Supplem ental Pay Fund 

Fund Balances: 
Reserved for fire/police salaries 

TOTAL LIABILITIE S AND FUND BALAN CES 

The accompanying notes are an integral part of this statement. 
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91,975.41 

73,004.02 

164,979.43 

115,769.44 

49,209.99 

164,979.43 



 

CITY O F BAKER, LO UISIAN A 

STA TEM EN T O F REVEN UES, EX PEN DITURES AN D 

CH AN G ES IN FUN D BALAN CES 

FIRE/PO LICE SPECIAL TAX FUND 
Y EAR ENDED JUNE 30, 2002 

REVENU ES 

Sales taxes 

Salaries and overtim e 

Retirem ent 
Insurance 

Total Revenues 

Total Expenditures 

Excess of Revenues over Expenditures 

Fund Balan ces, beginning 

Fund Balances, ending 

The accompanying notes are an integral part of this statement. 
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2002 

$ 450,681.46 

450,681.46 

357,947.36 

26,161.67 

17,362.44 

401,471.47 

49,209.99 

49,209.99 



A SSETS 

CITY O F BA K ER, LO UISIANA 
CO M PARA TIV E BALANCE SH EET 

STREET M AIN TENAN CE FUND 

JUNE 30, 2002 AND 2001 

Due from  other governm ental agencies 

Accrued interest receivable 
Restricted assets: 

Cash and cash equivalents 
Investm ents 

TOTAL ASSETS 

LIABILITIES AN D FUN D BALAN CES 

Liabilities: 

Accounts payable 

2002 2001 

58,729.95 $ 
375.37 

2,588,561.67 
1,000,000.00 

66,919.80 

770.99 

1,111,741.06 

1,913,122.15 

3,647,666.99 3,092,554.00 

32,933.25 

Fund Balances: 

Reserved for street m aintenance/construction 3,614,733.74 3,092,554.00 

TOTAL LIABILITIES AND FUN D BALAN CES 3,647,666.99 3,092,554.00 

The accompanying notes are an integral part of this statem ent. 
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CITY  O F BA K ER, LO UISIA NA 
C O M PA RATIVE STATEM ENT O F REVENUES, EXPEN DITURES A ND 

CH AN G ES IN FUND BAL A N CES 

STREET M AINTENAN CE FUND 

YEARS EN DED JUNE 30, 2002 AN D 2001 

REVEN UES 

Sales taxes 
Interest earned 

Grant proceeds 

Bank/trust fees 

Repairs an d m aintenan ce 
Professional fees 

Supplies and m aterials 

Capital outlay 

2002 

528,170.23 
100,521.05 

559,655.51 
138,795.70 

90,000.00 

Total Revenues 628,691.28 788,451.21 

6,288.77 

438.50 

903.79 

98,880.48 

3,616.97 

10,500.00 

14,497.00 

193.660.35 

Total Expenditures 106,511.54 222,274.32 

Excess of Revenues over Expenditures 522,179.74 566,176.89 

Fund Balances, beginning 

Fund Balances, ending 

3,092,554.00 2,526,377.11 

3,614,733.74 3,092,554.00 

The accompanying notes are an integral part of this statement. 
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A SSETS 

CITY O F BA K ER , LO UISIAN A 
CO M PARA TIVE  BALAN CE SH EET 

CITY CO URT FUND 

JUNE 30, 2002 AN D 2001 

Cash and cash equivalents 

Investm ents 

D ue from  G eneral Fund 

A ccrued interest receivable 

TOTAL A SSETS 

LIA BILITIES AND FUND  BALAN CES 

Liabilities: 

Accounts payable 
D ue to General Fund 

Due to bond accounts 

Fund Balances: 

U nreserved: 

Designated for court operations 

2002 2001 

105,842.24 $ 

184.37 

35,643.10 

51,335.58 
1,240.00 

310.12 

106,026.61 88,528.80 

11,875.00 
32,750.73 

100.00 100.00 

Total Liabilities 32,850.73 11,975.00 

73,175.88 76,553.80 

TOTAL LIABILITIE S AND FUND BAL ANCES 106,026.61 88,528.80 

The accompaaying notes are art integral part of this statement. 

96 



 

CITY O F BA KE R, LO UISIAN A 
C O M PARATIV E STATEM ENT O F REVENUES, EX PEND ITUR ES AND 

CH ANG ES IN FUND BALAN CES 
CITY CO URT FUND 

YEAR S EN DED JUNE 30, 2002 AN D 2001 

REVENUES 

Court costs earned 

Interest earn ed 

Ad hoe judge 
Com puter expenses 

Dra g testing expense 
In surance 
Office and supplies 

Travel 

Capital outlay 

2002 2001 

17,242.00 

1,272.24 

15,844.29 

3,570.94 

Tot~ Revenues 18,514.24 19,415.23 

1,445.65 

207.50 

6,839.03 

895.00 

3,235.57 
851.12 

16,706.29 

1,356.52 
787.47 

1,848.98 

825.00 

4,364.96 
218.12 

31,809.36 

Total Expenditures 30,180.16 41,210.41 

Deficiency of Revenues over Expenditures (11,665.92) (21,795.18) 

Fund Balances, beginning 

Adjustments to prior periods 

Fund Balances, ending 

76,553.80 98,348.98 

8,288.00 

73,175.88 76,553.80 

The accompanying notes are an integral part of this statement. 
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A SSETS 

CITY O F BA K ER , LO UISIA NA 

CO M PARA TIV E BALAN CE SH EET 

UTILITY FUND 

JUN E 30, 2002 AND 2001 

Current A ssets: 
Cash and cash equivalents 
Investm ents 

Inventory 

Accounts receivable, net of allow ance for doubtful 

accounts; $ 39,031.99 in 2002 an d $39,892.77 in 2001 
Unbilled receivables 
Accrued interest receivable 

Prepaid expenses 

Restricted Assets: 

Cash an d cash equivalents 
Investm ents 

2002 2001 

1,125,400.00 
734,398.08 
49,253.62 

195,988.85 

119,815.41 

3,325.35 

1,366.47 

$ 1,025,400.00 
194,712.66 
41,527.41 

220,610.42 

102,158.33 

8,610.19 

1,677.67 

Total Current Assets 2,229,547.78 1,594,696.68 

1,015,744.05 

167,244.01 
1,140,571.38 

640,069.77 

Total Restricted A ssets 1,182,988.06 1,780,641.15 

Property, Plant and Equipm ent: 

Property, plan t and equipm ent, at cost, net of accum ulated 

depreciation of $4,597,024.57 in 2002 and 
$4,280,683.79 in 200l 4,062,349.23 4,248,951.66 

Other Assets: 

Deferred bond debt, net of amortization of $17,061.00 in 
2002 an d $14,905.92 in 2001 3,772.00 5,927.08 

TO TAL A SSETS 

Continued 
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7,478,657.07 7,630,216.57 



 

CITY O F BA KER , LO U ISIANA 

COM PARATIVE BALANCE SHEET (Continued) 
UTILITY FU ND 

JUNE 30, 2002 AN D 2001 

LIABILITIES AN D N ET ASSETS 

Current Liabilities: 
Payable from current assets: 

D ue to other governm ental agencies 

A ccounts payable 

Sales taxes payable 

3,545.78 
8,103.42 

3,725.98 

2001 

6,573.62 

70,972.55 

3,419.98 

Total Current Liabilities (Payable from Current Assets) 15,375.18 80,966. l 5 

Payable from  restricted assets: 

Revenue bonds payable 
A ccrued interest payable 

Custom er deposits 

242,000.00 

13,559.17 

167,244.01 

229,000.00 
14,868.50 

150,437.27 

Total Current Liabilities (Payable from Restricted Assets) 422,803.18 394,305.77 

Long-Term  Liabilities: 

Revenue bonds payable 
Com pensated absences payable 

Payable from  restricted assets: 

Revenue bonds payable 

Total Current Liabilities 438,178.36 475,271.92 

929,255.95 
177,515.31 

558,664.62 
181,240.44 

773,744.05 1,386,335.38 

Total Long-Term  Liabilities 1,880,515.31 2,126,240.44 

Total Liabilities 2,318,693.67 2,601,512.36 

Continued 
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CITY O F BA K ER, LO U ISIANA 

COM PARATIVE BALANCE SHEET (Continued) 
UTILITY FUN D 

JUNE 30, 2002 AN D 2001 

N et A ssets: 

Invested in capital assets, net of related debt 
Restricted for custom er deposits 
Unrestricted 

TOTAL LIABILITIE S AND N ET A SSETS 

$ 4,062,349.23 
167,244.01 
930,370.16 

2001 

$ 4,248,951.66 
150,437.27 

629,315.28 

Total N et A ssets 5,159,963.40 5,028,704.21 

7,478,657.07 7,630,216.57 

The accompanying notes are an integral part of this statem ent. 
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CITY O F BA KER , LO U ISIAN A 
CO M PAR ATIV E STATEM ENT O F R EV ENUES, EX PEN SES 

AN D CH ANG ES IN NET A SSETS 

UTILITY FU ND 
Y EA R S ENDED JUNE 30, 2002 AN D 2001 

OPERA TIN G REVENUES 

Charges for services: 

W ater sales 

Gas sales 
Sprinkler system  

Reconneetion char ges 
Sew er fees 

Other operating revenues 

OPERA TIN G EXPEN SES 

Adm inistrative 
Depreciation 

Em ployee and related expenses 

Occupancy 

Personal serv ices 

2002 2001 

754,547.93 

1,282,800.21 

2,700.00 

138,986.50 

362,654.91 

4,595.66 

$ 754,091.79 
1,528,692.35 

1,000.00 

136,377.39 
277,908.64 

1,566.02 

Total Operating Revenues 2,546,285.21 2,699,636.19 

60,245.70 

316,340.78 

669,607.41 

60,987.84 
977,593.95 

46,136.82 

287,944.12 
670,980.15 

67,201.52 
1,969,011.56 

Total Operating Expenses 2,084,775.68 3,041,274.17 

Operating Income (Loss) 461,509.53 (341,637.98) 

NON-OPERA TIN G REVENU ES (EXPENSES 

In terest earned 
Grant proceeds 
Contributions 

Bond-related expenses 

Interest expense 

84,924.96 

20,776.74 

(2,155.08) 
90,829.43) 

193,406.68 

36,000.00 

13,860.00 

(2,155.08 
(98,247.24 

Total Non-Operating Revenues (Expenses) 12,717.19 142,864.36 

Income (Loss) Before Operating Transfers 474,226.72 (198,773.62 

Continued 
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CITY O F BA K ER, LO UISIA NA 

CO M PARA TIVE STATEM ENT O F REV ENUES, EXPENSES 

AND CHANGES IN NET ASSETS (Continued) 
UTILITY FUND 

YEARS ENDED JUNE 30, 2002 AN D 2001 

OPERA TIN G TRA N SFERS 

Transfers to General Fund 

N et A ssets, beginning 

Increase in custom er deposits 

Adjustment to prior periods 

N et A ssets, ending 

2002 

$ (326,160.79) $ (251,512.47 

Change in Net Assets 148,065.93 (450,286.09) 

5,028,704.21 5,508,228.86 

(16,806.74) (7,590.00) 

21,648.56 

5,159,963.40 5,028,704.21 

The accompanying notes are an integral part of this statem ent. 
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CITY O F BAKER, LOUISIANA 
C O M PAR ATIVE STATEM ENT O F CA SH  FLO W S 

UTILITY FUND 
Y EAR S ENDED JUNE 30, 2002 A ND 2001 

CASH FLOW S FROM  OPERATIN G ACTIV ITIES 

Cash received from  custom ers 

Cash paid to suppliers for goods/services 
Cash paid to em ployees for services 

Net Cash Provided by Operating Activities 

2,570,056.44 

(1,171,833.47) 
(673,332.54) 

2001 

$ 2,694,516.30 
(2,023,254.24) 
(654,728.19) 

CASH FLOW S FROM  N ON -CAPITAL FINANCIN G ACTIV ITIES 

Operating transfers out 

Net Cash Used for Non-Capital Financing Activities 

CASH FLOW S FROM  CAPITAL AND RELATED 

FIN ANCIN G ACTIV ITIES 

Capital contributed by property owners 
Interested received from  bond proceeds 

Proceeds from  capital grants 

Acquisition of capital assets 
Interest paid on bonds 
Principal paid on bond m aturities 

724,890.43 16,533.87 

326,382.05) (251,512.47 

(326,382.05) (251,512.47) 

3,970.00 
45,057.61 

(129,738.35) 
(91,917.50) 
(229,000.00) 

6,270.00 
70,638.96 
36,000.00 

(1,119,537.71) 
(99,497.37) 
(218,000.00) 

Net Cash Used for Capital and Related Finan cing Activities (401,628.24) (1,324,126.12) 

CASH FLOW S FROM  INV ESTIN G ACTIV ITIES 

Interest received from investm ents 
Purchase/m aturities of securities 

Net Cash Provided by (Used for) Investing Activitms 

Continued 
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45,152.19 
66,859.66 

126,954.80 

429,947.95 

21,707.47) 556,902.75 



 

CITY O F BA KER, LO UISIANA 

COM PARATIVE STATEM ENT OF CASH FLOW S (Continued) 
UTILITY FUND 

Y EAR S ENDED JUNE 30, 2002 AN D 2001 

N et Decrease in Cash and Cash Equivalents 

Cash and Cash Equivalents, beginning of year 

Cash mad Cash Equivalents, end of year 

RECONCILIATION OF OPERATING IN COM E (LOSS) 
TO NET CASH PROVID ED BY OPERA TIN G ACTIVITIES 

Operating income (loss) 

Adjustments to Reconcile Operating Income (Loss) to Net 
Cash Provided by Operating Activities: 

D epreciation 

(Increase) decrease in assets: 
Inventory 

Accounts receivable 

Prepaid expenses 

Increase (decrease) in liabilities: 
Accounts payable 
Com pensated absences payable 

Custom er deposits 

Net Cash Provided by Operating Activities 

2002 2001 

(24,827.33) $ (1,002,201.97) 

2,165,971.38 3,168,173.35 

2,141,144.05 2,165,971.38 

461,509.53 (341,637.98) 

316,340.78 287,944.12 

(7,726.21) 
6,964.49 

311.20 

(65,590.97) 
(3,725.13) 
16,806.74 

(2,6O4.O3) 
(12,709.89) 
(245.27) 

61,944.96 
16,251.96 

7,590.00 

724,890.43 16,533.87 

The accompanying notes are an integral part of this statement. 
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CITY O F BAK ER, LO U ISIAN A 

CO M PA RATIV E SCH EDULE O F O PERA TIN G EX PEN SES 

UTILITY FUND 
YEA RS EN DED JUNE 30, 2002 AND 2001 

A ssociation dues 

Com puter expenses 
O ffi ce supplies 

Postage 
Professional fees 

Public relations 

Total A dm inistrative 

D epreciation - gas 

D epreciation - other equipm ent 

Depreciation - sewer 
D epreciation - w ater 

Total D epreciation 

EM PLOYEE AND  RELATED EXPEN SES 

Em ployee drug testing 

Insurance 

Retirem ent 
Salaries and overtim e 

Travel and education 

Uniform s 

Total Em ployee and Related Expenses 

Continued 
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2002 2001 

675.20 

20,187.66 

1,630.33 
18,617.30 

18,503.94 

631.27 

235.00 

13,569.48 
1,307.97 

20,684.70 

9,544.79 

794.88 

60,245.70 46,136.82 

66,900.54 

124,431.71 
27,095.14 

97,913.39 

66,900.54 

97,339.47 

27,095.14 

96,608.97 

316,340.78 287,944.12 

511.00 

75,726.16 
37,552.02 

545,869.91 

2,719.00 
7,229.32 

306.46 

80,018.61 

33,140.38 

545,607.38 

4,836.52 

7,070.80 

669,607.41 670,980.15 



 

CITY O F BAKER, LOUISIANA 

COM PARATIVE SCHEDULE OF OPERATING EXPENSES (Continued) 
UTILITY FU ND 

YEARS ENDED JUNE 30, 2002 AND 2001 

O CCUPAN CY 

Insurance 

Rent 
Telephone 

Utilities 

Total Occupancy 

PERSON AL SERV ICES 

Bad debts 
Cathodic protection 

Chlorination of water 
Electricity 

Engineering fees 

Equipm ent rental 
M aintenance and repairs 

M aintenance to gas system  

M aintenance to sew er system  

M aintenance to w ater system  
Purchase and repair of m eters 

Purchases of gas 

Supplies 
V ehicle expense 

Total Personal Services 

Total Operating Expenses 

2002 2001 

14,935.90 

30,000.00 

6,800.20 
9,251.74 

17,441.79 
30,000.00 
8,097.02 

11,662.71 

60,987.84 67,201.52 

15,993.59 

8,745.98 

7,949.60 

100,215.66 

2,476.89 
68,064.21 

21,864.89 
17,529.38 

18,898.29 
18,702.02 

618,537.99 

26,372.82 

52,242.63 

30,342.45 

170.43 

8,287.42 

123,162.62 
16,878.30 

2,541.64 

53,252.53 
22,010.57 

35,020.34 
28,490.31 

25,252.46 

1,561,739.04 

19,882.63 

41.980.82 

977,593.95 1,969,011.56 

2,084,775.68 3,041,274.17 

The accompanying notes are an integral part of this statement. 
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A SSETS 

CITY O F BA K ER, LO UISIAN A 

CO M PA RA TIV E BALA NC E SH EET 

CEM ETERY FUN D 
JUNE 30, 2002 AN D 2001 

Current A ssets: 

Cash and cash equivalents 
Investm ents 

Inventory 

Accounts receivable, net of allow ance for doubtful 

accounts; $3,565.08 in 2002 and $3,255.67 in 2001 

Restricted A ssets: 

Cash and cash equivalents 

2002 2001 

50,000.00 

231,459.69 

403,719.78 

50,000.00 

217,200.95 
408,965.51 

8,563.46 5,209.47 

Total Current A ssets 693,742.93 681,375.93 

64,799.00 61,594.40 

Fixed A ssets 
Property, plant an d equipm ent, at cost, net of accum ulated 

depreciation of $175,963.78 in 2002 and 
$158,276.64 in 2001 279,491.56 279,980.70 

TOTA L A SSETS 

LIABILITIES AND  N ET A SSETS 

Current Liabilities: 
Payable from  current assets 

A ccounts payable 

D eferred revenue 

M erchandise payable 

1,038,033.49 1,022,951.03 

5,115.35 

2,287.00 

40,515.38 

6,359.38 

2,287.00 

42,318.98 

Total Current Liabilities (Payable from Current Assets) 47,917.73 50,965.36 

Continued 
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CITY O F BAKER, LO UISIAN A 

COM PARATIVE BALANCE SHEET (Continued) 
CEM ETERY FUND 

JU NE 30, 2002 AND 2001 

Payable from  restricted assets 
M erchandise payable 

2002 

$ 64,799.00 $ 

2001 

61,594.40 

Total Current Liabilities (Payable from Restricted Assets) 112,716.73 112,559.76 

Long-Term  Liabilities: 
M erchan dise payable 

Com pensated absences payable 

N et A ssets: 

Restricted for pre-need item s 

U nrestricted 

473,476.79 
31,908.02 

486,668.17 

28.606.08 

Total Long-Term  Liabilities 505,384.81 515,274.25 

TOTAL LIABILITIES AN D NET ASSETS 

Total Liabilities 618,101.54 627,834.01 

64,799.00 
355,132.95 

61,594.40 
333,522.62 

Total N et A ssets 419,931.95 395,117.02 

1,038,033.49 1,022,951.03 

The accompanying notes are an integral part of this statement. 
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CITY O F BA K ER , LO UISIA NA 

CO M PARA TIV E STATEM EN T O F REVENUE, EX PEN SES 

AN D CH AN G ES IN N ET A SSETS 

CEM ETER Y FUND 

YEAR S ENDED JU NE 30, 2002 AND 2001 

OPERATIN G REVENU ES 
2002 2001 

S ale of merchandise, net of cost of goods sold of $36,421.85 
in 2002 an d $58,936.08 in 2001 $ 135,589.61 $ 110,571.08 

OPERA TIN G EXPEN SES 

Adm inistrative 

Depreciation 
Em ployee an d related expenses 

Occupancy 
Personal services 

7,758.19 
17,687.14 

89,381.29 

4,955.42 
9.769.07 

6,060.58 

16,814.67 

78,785.77 

4,735.43 
9,537.98 

Total Operating Expenses 129,551.11 115,934.43 

Operating Income (Loss) 6,038.50 (5,363.35) 

N ON -OPERA TIN G REV ENUE S (EXPEN SES 

Interest earned 

Lease incom e 

12,406.25 

3,922.00 

21,228.56 
3,922.00 

Total Non-Operating Revenues (Expenses) 16,328.25 25,150.56 

Incom e Before Operating Tran sfers 22,366.75 19,787.21 

OPERA TIN G TRA N SFERS 

Transfers from General Fund/Capital Im provem ents 

Transfers to General Fund 

14,920.30 

10,272.12 

11,186.00 

14,524.99 

Total Operating Tran sfers 4,648.18 (3,338.99 

Continued 
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CITY O F BAK ER, LO UISIAN A 

CO M PARA TIVE STATEM ENT O F REV ENUE, EX PEN SES 

AND CHANGES IN NET ASSETS (Continued) 
CEM ETERY FUND 

Y EAR S EN DED JUNE 30, 2002 AND 2001 

Net A ssets, beginning 

Adjustment to prior periods 

Net Assets, ending 

2002 2001 

Change in Net Assets $ 27,014.93 $ 16,448.22 

395,117.02 380,603.80 

2,200.00) (1,935.00 

419,931.95 395,117.02 

The accompanying notes are an integral part of this statem ent. 
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CITY O F BA K ER, LO UISIAN A 

CO M PARATIVE STATEM ENT O F CASH FLOW S 
CEM ETERY FUND 

Y EAR S ENDED JUNE 30, 2002 A ND 2001 

CASH FLOW S FROM  OPERATIN G ACTIV ITIES 

Cash received from custom ers 
Cash paid to suppliers for goods/services 
Cash paid to em ployees for serv ices 

N et Cash Provided by Operating Activities 

2002 2001 

168,657.47 $ 180,017.75 
(68,893.21) (76,622.53) 
(86,079.35) (76,262.17) 

CA SH FLOW S FROM  N ON-CAPITAL FIN AN CING ACTIV ITIES 

Operating transfers in 
Operating transfers out 

Net Cash Provided by (Used for) Non-Capital 
Financing Activities 

CASH FLOW S FROM  CAPITAL AND RELATED 
FIN AN CIN G ACTIV ITIE S 

A cquisition of capital assets 

13,684.91 27,133.05 

14,920.30 
10.272.12 

11,186.00 

14.524.99 

4,648.18 (3,338.99) 

17,198.00) (11,186.00 

Net Cash Used for Capital an d Related Financing Activities, (17,198.00) (11,186.00) 

CA SH FLOW S FROM  INV ESTIN G ACTIV ITIE S 

Interest received from  investm ents 

Lease incom e 

Purchase/m aturities of securities 

12,406.25 

3,922.00 

14,258.74 

21,228.56 

3,922.00 

30.149.31 

Net Cash Provided by (Used for) Investing Activities 2,069.51 (4,998.75 

N et Increase in Cash and Cash Equivalents 

Cash and Cash Equivalents, beginning of year 

Cash and Cash Equivalents, end of year 

Continued 
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3,204.60 7,609.31 

111,594.40 103,985.09 

114,799.00 111,594.40 



 

CITY O F BA KER , LO UISIA NA 

COM PARATIVE STATEM ENT OF CASH FLOW S (Continued) 
CEM ETERY FUND 

Y EARS ENDED JUNE 30, 2002 AN D 2001 

RECONCILIATION OF OPERATING IN COME (LOSS) 
TO NET CASH PROVIDED BY OPERA TIN G ACTIVITIES 

Operating income (loss) 

Adjustments to Reconcile Operating Income (Loss) to Net 
Cash Provided by Operating A ctivities: 

Depreciation 

(Increase) decrease in assets: 
Inventory 

A ccounts receivable 

Increase (decrease) in liabilities: 
Accounts payable 
M erchandise payable 

Com pensated absences payable 

N et Cash Provided by Operating A ctivities 

2001 

6,038.50 $ (5,363.35) 

17,687.14 16,814.67 

5,245.73 

(3,353.99) 

(1,244.03) 
(13,990.38) 
3.301.94 

9,474.84 

10,510.59 

5,163.20 

(11,990.50) 
2,523.60 

13,684.91 27,133.05 

The accompanying notes are an integral part of this statement. 
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C ITY O F BA K ER, LO UISIANA 
CO M PAR ATIV E SCH EDULE O F O PERA TING EX PEN SES 

CEM ETERY FUND 

YEAR S ENDED JUNE 30, 2002 AND 2001 

AD M IN ISTRA TIVE 

A ssociation dues 

Com puter expenses 
O ffi ce supplies 
Professional fees 

Total Adm inistrative 

EM PLO YEE AND RELA TED EXPEN SES 

Insurance 

Retirem ent 
Salaries and overtim e 

Travel and education 
U niform s 

Total Em ployee an d Related Expenses 

OCCUPAN CY 

Insurance 

Telephone 
Utilities 

Total Occupan cy 

Continued 
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2002 2001 

943.00 
828.73 

3,863.89 

2,122.57 

975.00 

3,195.41 
1,890.17 

7,758.19 6,060.58 

17,687.14 16,814.67 

13,336.34 

5,340.86 

69,836.20 

867.89 

12,416.26 

4,244.32 
60,841.53 

769.03 
514.63 

89,381.29 78,785.77 

764.00 

1,212.33 
2,979.09 

643.30 
1,177.31 

2,914.82 

4,955.42 4,735.43 



 

CITY O F BA KER, LO U ISIANA 

COM PARATIVE SCHEDULE OF OPERATING EXPENSES (Continued) 
CEM ETERY FU ND 

Y EA RS EN DED JUNE 30, 2002 AN D 2001 

PERSON AL SERVICES 

Bad debt expense 
Equipm ent rental 

M aintenance and repairs 

Official journal 
Trust fees 
V ehicle expense 

Total Personal Services 

Total Operating Expenses 

2002 2001 

309.41 

110.04 

869.34 
495.50 

1,956.62 

6,028.16 

136.86 

3,344.70 
536.06 

1,849.87 
3,670.49 

9,769.07 9,537.98 

129,551.11 115,934.43 

The accompanying notes are an integral part of this statement. 
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A SSETS 

CITY O F BAK ER, LO UISIAN A 
CO M PARA TIVE BALAN CE SH EET 

CITY PAR ISH SEW ER REVENUE FUN D 

JUNE 30, 2002 AND 2001 

Current A ssets: 

Cash and cash equivalents 
Investm ents 

Due from  other governm ental agencies 
Prepaid expenses 

2002 2001 

25,000.00 
134,062.03 

11,783.90 

5,054.98 

25,000.00 

103,027.33 

16,439.94 

3,012.90 

Total Current A ssets 175,900.91 147,480.17 

Fixed A ssets 

Property, plant and equipm ent, at cost, net of accum ulated 

depreciation of $4,075.49 in 2002 an d 
$4,075.49 in 2001 

TOTAL A SSETS 

LIAB ILITIES AND  NET A SSETS 

Current Liabilities: 
Payable from  current assets 

A ccounts payable 

Long-Term  Liabilities: 

Com pensated absences payable 

N et A ssets: 

Unrestricted 

TOTAL LIA BILITIE S AND  N ET A SSETS 

175,900.91 147,480.17 

259.74 

2,958.36 2,160.36 

172,682.81 145,319.81 

175,900.91 147,480.17 

The accompanying notes are an integral part of this statement 
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CITY O F BAK ER , LO UISIAN A 

CO M PAR ATIV E STATEM ENT O F REV EN UES, EX PENSES 

AND CH ANG ES IN NET A SSETS 

CITY PARISH SEW ER REV EN UE FU ND 

YEA RS ENDED JUNE 30, 2002 AN D 2001 

OPERA TIN G REVENUES 

City Parish sewer user fees 

OPERA TIN G EX PEN SES 

A dm inistrative 
Em ployee and related expenses 

Personal services 

2002 

$ 69,707.12 $ 65,742.55 

872.57 

25,929.77 
15,541.78 

846.43 

23,525.17 

11,826.74 

Total Operating Expenses 42,344.12 36,198.34 

Operating Incom e 27,363.00 29,544.21 

NON-OPERA TING RE VENU ES (EXP ENSES 

In terest earned 5,428.19 6,784.24 

Incom e Before Operating Tran sfers 32,791.19 36,328.45 

OPERA TIN G TRA N SFERS 

Tran sfers to G eneral Fund 

N et Assets, beginning 

N et A ssets, ending 

5,428.19) (6,784.24 

Change in N et A ssets 27,363.00 29,544.21 

145,319.81 115,775.60 

172,682.81 145,319.81 

The accompanying notes are an integral part of this statem ent. 
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CITY O F BAK ER, LO UISIAN A 

C O M PARATIV E STATEM ENT O F CA SH FLO W S 

CITY PAR ISH SEW ER REVEN UE FUN D 

YEA RS ENDED JUNE 30, 2002 AN D 2001 

CASH FLOW S FROM  OPERA TIN G A CTIV ITIES 

Cash received from  custom ers 

Cash paid to suppliers for goods/services 
Cash paid to em ployees for services 

Net Cash Provided by Operating Activities 

2002 2001 

74,363.16 $ 54,645.49 

(18,196.69) (13,711.33) 
(25,131.77) (23,695.29) 

CA SH FLOW S FROM  N ON -CAPITAL FIN AN CIN G A CTIVITIES 

Operating transfers out 

31,034.70 17,238.87 

5,428.19) (6,784.24 

Net Cash Used for Non-Capital Finan cing Activities (5,428.19) (6,784.24) 

CA SH FLOW S FROM  CAPITAL AND  RELATED 

FIN AN CIN G ACTIV ITIES 

CA SH FLOW S FROM  INV ESTIN G A CTIV ITIES 

Interest received from  investm ents 
Purchase/m aturities of securities 

N et Cash U sed for In vesting Activities 

N et Increase in Cash an d Cash Equivalents 

Cash an d Cash Equivalents, beginning of year 

Cash and Cash Equivalents, end of year 

Continued 
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5,428.19 

31,034.70 

6,784.24 

17,238.87 

25,606.51) (10,454.63 

25,000.00 25,000.00 

25,000.00 25,000.00 



 

CITY O F BA K ER , LO UISIANA 

COM PARATIVE STATEM ENT OF CASH FLOW S (Continued) 
CITY PAR ISH  SEW ER REVENUE FU ND 

Y EAR S END ED JUNE 30, 2002 AND 2001 

RECON CILIA TION  OF OPERA TIN G IN COM E TO N ET 

CA SH PROVIDED BY OPERATING ACTIV ITIES 

Operating incom e 

Adjustments to Reconcile Operating Income to Net 
Cash Provided by Operating Activities: 

(Increase) decrease in assets: 
Accounts receivable 
Prepaid expenses 

Increase (decrease) in liabilities: 
A ccounts payable 

Compensated absences payable 

Net Cash Provided by Operating Activities 

2002 2001 

$ 27,363.00 $ 29,544.21 

4,656.04 

(2,042.08) 
(11,097.06) 
(1,038.16) 

259.74 

798.00 (170.12 

31,034.70 17,238.87 

The accompanying notes are an integral part of this statem ent 
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CITY O F BA K ER , LO UISIAN A 
CO M PA RA TIVE SCH EDU LE O F O PERA TIN G  EX PEN SES 

CITY PARISH SEW ER REVENUE FUN D 

YEAR S ENDED JU NE 30, 2002 AN D 2001 

AD M INISTRA TIV E 

Professional fees 

EM PLOYEE AND  RELA TED EXPEN SES 

Insurance 

Retirem ent 

Salaries and overtim e 

Uniform s 

Total Em ployee an d Related Expenses 

PERSONAL SERV ICES 

Com puter expense 
Postage 

Supplies 

Total Personal Services 

Total Operating Expenses 

2002 2001 

$ 872.57 $ 846.43 

208.60 

1,840.58 
23,524.60 

355.99 

212.41 

1,621.11 

21,691.65 

25,929.77 23,525.17 

788.13 

12,403.21 
2,350.44 

11,629.84 

196.90 

15,541.78 11,826.74 

42,344.12 36,198.34 

The accompanying notes are an integral part of this statement. 
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CITY O F BAK ER , LO UISIAN A 
SCH EDULE O F C O M PEN SATIO N PA ID TO G O VERN IN G M EM BER S 

Y EAR ENDED JUN E 30, 2002 

N am e 

M ayor D avis 
Councilpersons: 
M arshall 
Pitts 
Pourciau 
Russell 
Sim pson 
V incent 
W alls 

Chief of Police Gautreaux 
Judge Englesm an 

Total 

Travel and 
Retirem ent Insurance Total 

$ 57,168.00 $ 4,002.00 $ 7,976.00 $ 69,146.00 

3,500.00 
3,150.00 
1,750.00 
8,400.00 
8,400.00 
8,400.00 
8,400.00 
51,228.00 
15.792.00 

268.00 
221.00 
134.00 
122.00 
643.00 
643.00 
643.00 

4,611.00 
1.942.00 

.00 
751.00 

.00 
819.00 
246.00 

2,816.00 
239.00 
709.00 

.00 

3,768.00 
4,122.00 
1,884.00 
9,341.00 
9,289.00 
11,859.00 
9,282.00 
56,608.00 
17.734.00 

52.505.64 10.152.30 14.181.8g 176_839.g2 

Auto leases forM ayor Davis of$5,314and Police Chief Gau~eaux of$4,792are notincludedinthe 
expenses above. 
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JO HN D. BUTLER & CO M PANY 
A PRO FESSIO NAL ACCO UNTING CO RPO RATIO N 

R O, BOX 30 
BAKER, LO UISIANA 70704.-0030 

REPO RT O N CO M PLIANCE AND O N IN TERNAL C O N TR O L 
O VER FINAN CIAL RE PO R TIN G  BA SED O N AN A UD IT O F 
FINA N CIAL STA TEM ENTS PERFO RM ED IN A CCO RD A N CE 

W ITH  GO VERNM EN T A UDITIN G STANDARD S 

October 14, 2002 

The H onorable Leroy D avis, M ayor, 
and the M em bers of th e City Council 
City of Baker, Louisiana 
P. O . Box 707 
Baker, Louisiana 70704-0707 

W e have audited the financial statem ents of the City of Baker, Louisiana, as of an d for the year 
ended June 30, 2002, and have issued our report thereon dated October 14, 2002. W e conducted 
our  audit in accordan ce w ith generally accepted auditing stan dards and the standards applicable to 
finan cial audits contained in Government Auditing Standards, issued by th e Com ptroller General of 
the United States. 

Com plian ce 

A s part of obtaining reasonable as suran ce about w hether the City of Baker, Louisian a's finan cial 
statem ents are free of m aterial m isstatem ent, w e perform ed tests of its com plian ce w ith certain 
provisions of law s, regulations, contracts and grants, noncom pliance with which could have a direct 
an d m aterial effect on the determ ination of financial statem ent am ounts. H ow ever, providing an 

opinion on complian ce with those provisions was not an objective of our audit an d, accordingly, we 
do not express such an  opinion. The results of our tests disclosed instances of noncom pliance that 
ar e required to be reported under Government Auditing Standards an d which ar e described in th e 
accom pan ying schedule of findings an d questioned costs as item s 02-01 through 02-03. W e also 
noted certain im m aterial instances of noncom plian ce that w e have reported to the City of Baker's 
m an agem ent in a separ ate letter dated October 14, 2002. 
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The Honorable Leroy D avis, M ayor 
and the M em bers of the Baker City Council 
October 14, 2002 
Page Tw o 

Internal Control Over Financial Reoortin~ 

In planning and perform ing our audit, w e considered the City of Baker, Louisian a's intern al control over 
finan cial reporting in order to determ ine our  auditing procedur es for the purpose of expressing our 
opinion on the financial statem ents an d not to provide assurance on the internal control over financial 
reporting. How ever, we noted certain m atters involving the internal control over financial reporting an d 
its operation that we consider to be reportable conditions. Reportable conditions involve m atters com ing 
to our  attention relating to significan t deficiencies in the design or operation of the internal control over 

financial reporting that, in our judgment, could adversely affect the City of Baker's ability to record, 
process, sum m arize and report finan cial data consistent with the assertions of m anagem ent in the 
finan cial statem ents. Reportable conditions are described in the accom panying schedule of findings an d 
questions costs as item  02-04. 

A m aterial w eakness is a condition in which the design or operation of one or m ore of the internal 
control com ponents does not reduce to a relatively low level the risk that m isstatem ents in am ounts that 
would be m aterial in relation to the finan cial statem ents being audited m ay occur an d not be detected 
within a tim ely period by em ployees in the norm al cour se of perform ing their assigned functions. Our 
consideration of th e internal control over finan cial reporting w ould not necessarily disclose all m atters in 
the intern al control that m ight be reportable conditions and, accordingly, would not necessarily disclose 
all reportable conditions that are also considered to be m aterial w eaknesses, H ow ever, w e do not believe 
the reportable condition described above is a m aterial w eakness. W e also noted other m atters involving 
the internal control over finan cial reporting that we have reported to the City of Baker's m an agem ent in 
a separate letter dated October 14, 2002. 

This report is intended solely for the inform ation an d use of m an agem ent, Baker City Council, 
Legislative A uditor an d federal aw ar ding agencies an d pass-through entities an d is not intended to be 
an d should not be used by an yone other th an  these specified parties. U nder Louisiana Revised Statute 

~24:513, the Legislative Auditor distributes this report as a public document. 

Sincerely 

John D . Butler & Com pany 
A Professional Accounting Corp oration 
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CITY O F BA K ER , LO UISIAN A 

SCHEDULE OF FINDINGS AND QUESTIONED COSTS 
YEAR  ENDED JUNE 30, 2002 

W e have audited the financial statem ents of the City of Baker, Louisiana as of and for the year ended 
June 30, 2002, and have issued our report thereon dated October 14, 2002. W e conducted our audit in 
accordance w ith generally accepted auditing standards and the stan dards applicable to finan cial audits 
contained in Government Auditing Standards, issued by the Com ptroller General of the United States. 
Our audit of the financial statem ents as of June 30, 2002, resulted in an  unqualified opinion. 

Section I Sum m ary of A uditor's Reports 

1. Report on Internal Control and Com plian ce M aterial to the Finan cial Statem ents 

Intern al Control M aterial W eakness 
Reportable Condition 

Com plian ce Com pliance M aterial to F/S 

2. Federal Aw ards 

N /A 

Section II Financial Statem ent Findings 

2002-01 

N o 
Yes 

No 

Public Records Act 
It appears that the Public Records A ct w as violated w hen the M ayor did not tim ely 
provide inform ation upon written an d oral requests. 

The financial records of governm ental units ar e public records an d, therefore, they 
should be m ade available for inspection to the general public within three days of an  
official request. In one instance that was review ed, a councilperson requested 
inform ation on February 5, 2002. Several additional attem pts to receive this inform ation 
w ere m ade before it w as provided on M ay 15, 2002. A dditionally, the auditors w ere not 
allow ed to review certain docum ents as requested. 

It is our recomm endation that all future requests for inform ation not protected under the 
Pubtic Records Act be provided w ithin thr ee days. 

M ayor's Response "1 disagree with this allegation. Information that is a public 
record is provided to the Council Persons on a regular basis. Council Persons are 
provided the Revenue and Expenditure Reports on a regular monthly basis. They are 
invited to and do participate occasionally in our monthly D epartment Heads" Budget 

meetings. Public Records Act is a legal matter which must be proven in a court of law. 

Continued 
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2002-02 

CITY O F BA KER , LO UISIANA 

SCHEDULE OF FINDINGS AND QUESTIONED COSTS (Continued) 
Y EAR  ENDED JUNE 30, 2002 

No such legal action has been taken or findings rendered. Personnel information has 
been leaked to the press on a routine basis for political gain, since l was eleeted Mayor. 
Unfortunately this will continue until the next election. The Council has requested four 
(4) State Attorney General's opinions during the past year all related to personnel 
decisions; all of these opinions have been in my favor. " 

Legal Services 
An em ployee of the City w as paid for legal services provided to the City on four separate 
occasions. These questioned costs amounted to $1,031.25. Of this am ount, $375 was 
paid for tim e spent to fulfill the duties of the City Attorney at a Council m eeting in his 
absence. 

Section 4-08 of the City's Charter states that, "N o special legal counsel shall be 
em ployed by the city except by written contract." A contract w as not executed. 

Additionally, Section 8-06 states that, "No offi cer, offi cial or employee of the city shall 
have an interest directly or indirectly in an y contract, lease, franchise, concession or 
service to the city, nor shall profit therefrom ..." An em ployee cannot also be an  
independent contractor of the city. 

Our  recom m endation is that this practice be discontinued im m ediately. Paym ents m ade 
in the absence of the City Attorn ey should be m ade through payroll. If additional tim e is 
required of City em ployees, a consideration for paym ent of overtim e is m ore appropriate. 
Em ployees providing services to the City outside of their em ploym ent run  the risk of 

violating the Code of Ethics for Public Employees (La. Revised Statute ~42). 

M ayor's Response "'This was an isolated incident. The M ayor did notpreseribe what 

method of payment that should be used for additional work for part time employees. This 
will be addressed by issuing a 1099 Form. In the future the Mayor will inform the 
accounting personnel to pay via the payroll process for additional work for part time 
employees. "' 

2002-03. Payment for Loss of Vehicle Use 
The M ayor was involved in an  accident while in a City-leased vehicle on Novem ber 2, 
2001, in which he was considered not-at-fault. He was paid $379.18 as a per diem by the 
insuran ce com pany to be used for a rental ear. There w as no docum entation provided to 
support the rental of a car. 

This action appears to violate Section 8-06 of the City's charter that is referenced in 
finding 2002-02 above and states, "No officer, official or em ployee of the city shall have 
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an interest directly or indirectly in any contract, lease, franchise, concession or service to 
the city, nor shall profit therefrom ..." 

It is our recom m endation that invoices supporting the rental of a vehicle for $379.18 or 
m ore be provided to Finance personnel. If such docum entation cannot be provided, these 
ftm ds should be rem itted to the City for deposit into the general fund. 

M ayor's Response "'This item is not material to the financial statement and has been 
explained to the auditors. Since the auditors refused to accept the factual explanation, 1 
am responding in writing. The $379.18 paid to me was due to the use of my personal 
vehicle for the one month time while the leased vehicle was being repaired. I drove a 
1998 Oldsmobile 98 Regency during that time which actually exceeding the cost 

reimbursement of $379.18. Hence, there was absolutely no gain on my part. 1n fact I 
lost money, because I also paid for the gasoline used in the vehicle plus the depreciation 
and repairs on the vehicle, Hence, I strongly disagree with the alleged finding. '" 

2002-04. Third-Party Endorsemen 
A check in the amount of $2,251.38 made payable to the City of Baker was received 
from  the insurance company an d was endorsed by the M ayor to Graves Chevrolet for the 
repair of his City-leased vehicle. The insurance com pan yrem itted an additional check to 
Graves Chevrolet in the amount of $946.07. There was no support documentation. 

This action disregards internal control procedures and does not adhere to generally 
accepted accounting principles. M unicipalities are required, under La. Revised Statutes 
~24:514 and ~33:463, to follow generally accepted accotmting principles. These 
principles require an  audit trail in which every transaction m ust be traceable from  the 
point of occurrence to the financial report, Docum entation must be in place to allow 
every event to be traced from  th e supporting docum entation to the initial recording and 
sunn narization in the general ledger, com parison to budgeted am ounts an d recorded 
am ounts in the financial report. 

It is our recomm endation that all supporting docum entation related to the repair of the 
M ayor's vehicle be provided to Finan ce. In addition, a policy should be created that 
requires all checks written to the City of Baker to be deposited into consolidated cash or 
another appropriate City account. 

M ayor's Response "Again, this matter was explained to the auditors, but the auditors 
refused to accept the factual explanation. I did not obtain any value or benefit from this 
transaction. This matter should have been handled by the Purchasing D irector

, but he 
was having diffi culties and ultimately resigned. The new Purchasing Director will 
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handle future matters of this type. The vendor, Graves Chevrolet, who owns the leased 
vehicle also repaired the vehicle. The check for $2,251.38 was endorsed to Graves 
Chevrolet because the cheek was written to Graves and the City. Graves requested 
payment at that time. Th e check for $946.07 was not endorsed by me. In fact, I did not 
see the check and was not informed about the transaction; this matter was between the 
Insurance Company and Graves Chevrolet. Therefore, I disagree with this finding. 
However, the new Purchasing Director will handle all such matters in the future. 
Further, the City will develop policies in this area. "" 

Auditors'Note The check for $2,251.38 was m ade payable to 'City of Baker' 
The check for $946.07 was m ade payable to 'Graves Chevy'. 

Section III Federal Award Findings and Questioned Costs 

N/A 
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01-0l Salaries Paid Outside of Budget Authority Partially Resolved; Attorney General's 

Recommendation was (1) to consult with the City's Opinion gives authority to set salaries of 
attorney to determ ine the appropriate salaries to be paid appointees; The need to have this in the 

and (2) that future pay plans be approved with a salary pay plan is being addressed through a 
ran ge including a m inim um  and m axim um  per position. salary study currently in progress' 
01-02 Appointm ent N ot Ratified by Council Resolved 
Recomm endation w as that the Council ratify the 
appointm ent or the am ounts paid be return ed to the City. 
01-03 Unauthorized increase in M ayor's Salary Unresolved 
Recomm endation w as that an y unauthorized paym ents be 
returned to the City. 
01-04 Adoption of Budget Resolved 
Recom m endation to adopt a budget as soon as possible 
01-05 Lack of Invoice Approval Resolved 
Recom m endation that the Treasurer not sign any checks 
without the appropriate support 
01-06 Personnel Action Form s Partially Resolved; This recommendation 
Recom m endation th at personnel form s be accom panied will be considered with the current 

with documentation to support the chan ge requested an d updating of the Policies & Procedures 
that a policy be put into place allow ing for am icable M anual 
resolutions to future disputed changes 
01-07 Revenue Collections Resolved; See M anagement Letter item 
Recom m endation that a tickler system  be put into place M 02-03 and M 02-05 
regarding revenue stream s 

Section II Internal Control and Com pliance M aterial to Federal A w ards 
N /A 

M 01-01 Com pliance with Act 508 Resolved 
Recom m endation to com ply 
M 01-02 Equipm ent Log Resolved 
Recom m endation w as to m aintain a log of 
equipm ent purchased by the Recreation 
Com m ission that is held off-site 
M 01-03 Cash Receipts Resolved 
Recom m endation for appropriate training an d 
supervision of part-tim e or student w orkers 
regarding cash collections 
M 01-04 Pur chasing Procedures Resolved 
Recom m endation w as to rem ind all personnel of 
the appropriate purchasing procedures 
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Section I Internal Control and C om pliance M aterial to the Financial Statem ents 

Please refer to the M ayor's response, as presented in writing on D ecem ber 20, 2002, in the Schedule of 

Findings and Questioned Costs beginning on page 124. 

Section II Internal Control and Com pliance M aterial to Federal Aw ards 

N /A 

Section III M anagem ent Letter 

Please refer to the M ayor's response, as presented in writing on D ecem ber 20, 2002, in the M anagem ent 
Letter beginning on page 130. 
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October 14, 2002 

JO HN [9. BUTLER & CO M PANY 
A PROFESSIONAL ACCOUNTING CORPORATION 

R O. BOX 30 
BAKER, LO UISIANA 70704-0030 

M AN AG EM ENT LETTER 

The Honorable Leroy D avis, M ayor, 
and the M em bers of the City Council 

City of Baker, Louisiana 
P. O . Box 707 
Baker, Louisiana 70704-0707 

W e have audited the general-purpose finan cial statem ents of the City of Baker, Louisiana as of and for 
the year ended June 30, 2002, and have issued our report thereon dated October 14, 2002. W e 
conducted our audit in accordance with auditing standards generally accepted in the United States of 
Am erica and the standards applicable to finan cial audits contained in Government Auditing Standards, 
issued by the Com ptroller General of the U nited States. 

A s part of our  exam ination, w e have issued our report on the finan cial statem ents, dated October 14, 
2002, and our report on internal control and com plian ce with law s, regulations an d contracts, dated 
October 14, 2002. 

During the course of our audit, we noted the following conditions that are or m ay becom e potential 
problem s in the areas of intern al control over financial reporting or com pliance with law s and 
regulations applicable to the City. 

M ANAGEM ENT POINTS 

M 02-02 Budget to Actual Comparison 

There w ere tw o departm ents for which total expenditures exceeded budget by m ore than 5% . 

The Civic Center exceeded its budgeted expenditures by $21,670 or 19% primarily due to 
maintenan ce/repairs and salaries. Expenditures related to civil defense exceeded budget by $1,327 or 
443%  because its pro-rata share of liability insur ance was om itted from  the budget. 

Expenditures within a budget unit m ay not exceed budgeted am ounts. W hile the Charter does not define 
a "budget unit", it has been interpreted in the past as reference to a departm ent. 
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W e recom m end that a budget to actual com parison be closely review ed on a m onthly basis. The actual 
am ounts should include those expended to date as well as  the anticipated needs through year-end. Any 
line item s that exceed budgeted am ounts should be identified for consideration either to cut future 
spending or to request an  am endm ent by the Council. 

M uyor's Response "The then Budget Director failed to include funds for the liability insurance for 
the Civil Defense item. The new Budget Director was briefed on this matter, and has put inta force 
procedures that should prevent such reoccurrence. The Civic Center did have some unexpected repairs 

which were not anticipated, but this budget overage was not reflected in the monthly Revenue and 
Expenditure Reports. in the future, this matter will be monitored more carefully and thoroughly by the 
finanee personnel and appropriate action taken. '" 

M 02-02 Econom ic D evelopm ent Expenditures 

Expenses related to econom ic developm ent are being budgeted and paid from both a departm ent of the 
general fim d and as a fund separate from  the general fund. 

To avoid confusion, either the departm ent or the separ ate fund should be elim inated an d econom ic 
developm ent expenses be consolidated. 

M ayor's Response "This recommendation will be carefully reviewed. If feasible, changes will be 
made after revisiting the purposes of these programs. "' 

M 02-03 Court Receipts 

Court receipts have decreased for each of the past four years. The num ber of tickets has also decreased. 
Court receipts com par ed to the num ber of tickets written is sum m arized below : 

FYE 6/30/99 
FYE 6/30/00 
FYE 6/30/01 
FYE 6/30/02 

Court Receipts 
$291,924.63 
$212,969.78 
$203,892.13 
$191,326.82 

Tickets Issued 
2112 
2091 
1509 
1307 

Of the 48 DW I tickets written in the past year , 38%  or 18 of them  were not processed. There w ere 6 out 
of 31 drug char ges not processed and 2 that were dismissed. This, along with the decrease in tickets 
written, has contributed to the decrease in court receipts that is down 6%  from  the prior year an d 5%  
below the budgeted revenues. 

W e recom m end that a review of court receipts an d tickets written be m ade on a regular  basis. The 
responsible person should bring to the attention of departm ent heads an y shortfalls that are unexpected. 

M ayor's Response "This item has been reviewed and discussed with the law enforcement officers. 
Enclosed are their written responses. I am recom mending these written responses be included in the 
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audit report. (,See AttachmenO 

Auditors'N ote The written responses as received from  M ayor Leroy D avis are copied at the back 

of this audit report. 

M 02 -4 Travel Budget~Authorization 

The administrative travel budget was exceeded by $736 or 19% 

Section 2-322 of the Code of Ordinances states, "W hen prior knowledge is available, travel 
authorization of persons traveling on behalf of the city shall be approved by the Council at a regular or 
special m eeting. W hen prior knowledge is not available, all travel authorization bypersons traveling on 
behalf of the city shall be approved by the m ayor with notification and approval by the council at its next 
regular m eeting,.." Travel has not always been authorized at a regular or special m eeting in the past 
because it w as assum ed by m anagem ent that travel expenses up to the budgeted am ounts w as authorized 

through the budget ordinance. 

It is recom m ended that a policy be established to clarify how the requirem ent stated in the Code of 
Ordinances will be enforced to avoid m isunderstandings. 

M ayor's Response "The Administration M anual, which was developed by John D , Butler and 

Company, will be reviewed. This matter will be addressed in the review of travel policies and 
procedures. If feasible, changes will be made." 

Auditors' Note John D. Butler & Co. assisted in the developm ent of an A ccounting Policies and 
Procedures M anual to serve as the basis for enhanced internal control in 1996. This m anual does not 
address travel authorization. To our knowledge, this m an ual has not been effectively m aintained. 

M 02-05 Sprinkler System Billing 

Billing for sprinkler system s w as not done for 2 of the past 3 year s. Revenues from  this annual billing 
are approxim ately $1,500 each year. This was discussed during previous audits with utility personnel. 

W e recomm end that thi s duty be assigned to one individual within the Utility Departm ent an d be added 
to his/her tickler system . In addition, a review of the budget to actual comparison on a m onthly basis 
should trigger a follow-up for those revenues failing short of anticipated receipts. 

M ayor's Response "'This matter will be addressed with the management in the Utility D epartment 
Procedures will be implemented that prevent such reoccurrence." 
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M 02-06 Executed Contracts 

There were two contracts executed without Council approvalwith total comm itment exceeding $29,500 

La. A ttorney General Opinion N o. 91-516 states, "As a general rule, a m ayor acting alone is without 
pow er to execute a contract binding on the city absent an ordinance or resolution by the govern ing 
council authorizing him  to do so." 

W e recom m end that all contracts be executed w ith the Council's approval 

M ayor's Response "This matter will be addressed by reviewing current policies and procedures 

Where feasible, changes will be implemented. '" 

M02-07 Professional Services 

Paym ents in the am ount of $22,530.34 were m ade for professional services with out an  executed 
contract. 

It is good business to have a contract so th at there is no m isunderstanding as to what services the 
contractor will provide and what constitutes successful com pletion for paym ent. 

W e recom m end that all professional services be perform ed through a properly executed contract. 

M ayor's Response "Again, current procedures will be reviewed. Facts will be analyzed, and 

changes made where practical and feasible. " 

All findings and recommendations have been considered and have been or will be addressed. 

W e offer these recom m endations as a m ean s of strengthening the internal control structure of the City 
an d urge m anagem ent to address the foregoing issues as an  im provem ent to operations and the 
adm inistration of public program s. W e are available to further explain th e suggestions or help 
im plem ent the recom m endations. 

A Professional Accounting Corporation 
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IP City of Baker Police Department P.O. Box 389 Baker, Louisiana 70704-0389 S.J. "SID'* GAUTREAUX III (225) 775-6000 Chief of Police FAX (2.25) 775-0936 W.R. "BUDDY" MULL[NS 
Assistant Chief 

M ONA M . ALM OND 

D ecem ber 4, 2002 

TO: M A YOR LEROY DAVIS 

I am writing in response to our meeting on December 2
, 2002 in regard to the auditor's 

report on court receipts. 

In my opinion there are several reasons for reductions in the number of citations
. In 

recent years w e have had several officers retire
, and new officers have been hired. These 

new officers must attend basic training and receive on the job training. During the past 
year we have had an officer on military leave and have had several out of the offi ce due 

to illness and injury. 

In the past we issued individual citations for each violation. Now w e issue one citation 
per violator. All of the violations are listed on the same citation. 

Also, the work load in other areas has increased. I ~vould like to think that som e of the 
reductions are due to our enforcement efforts. W e do not have the manpow er nor the 
money to create a specialized traffic division to handle traffi c only. Some departments 
do have this ability. I sincerely hope that som etim e in the future the City of Baker can 
provide this service. Thank you. j  

Chief of Police 



City Prosecutor 
MAZIE TOUSSAINT ROBERSO N 

Cit~, of ~ aker 
O FFIC E O F TH F= PRO SEC UTO R 

Ca~t ~ aton ~ ouge ~ arislj, Z.a. 

Honorable Dr. Leroy Davis 
M ayor, City of Baker 

RE: Court Receipts 

D ear D r. D avis: 

D ecember 9, 2002 

Post Office Box 389 
Baker, Louisiana 70714 
Phone: (225) 778-1717 
Fax: (225) 775-5639 

Pursuant to our recent discussion regarding the decrease in court receipts for the past four  years, I 
can only give an  overview encompassing the time I became City Prosecutor. 

The comm unication from the auditor dated October 14, 2002, beginning with  the paragraph "of 
the 48 DW I tickets written in the past year, ..." is ambiguous in that it is unclear  whether 
reference is made to a period fi-om June 30, 2001 to June 30, 2002, or the actual tim e period, 
October, 2001 to October 2002. 

Although the City has an excellent winning average in court, sometimes a defendan t is found not 
guilty due to technical errors; the case is found defective on its face an d is not prosecuted; the 
case is dismissed due to lack of evidence or a wi tness vi tal to the prosecution fails to appear or 
cannot be located. 

The City was placed in an unfortunate situ ation when it was discovered that the Baker City 
Ordinance 14-98 was not in complian ce wi th general state law as mandated by La. I~S. 13:94. 
This situ ation had existed going back to the tenure of Pan l Thompson. As a result, man y DW I 
cases had to be dismi ssed in Baker City Court, an d tran sferred to the 19~= Judicial District Court, 
until the Bak er City Ordinan ce was amended. This mean s that an y DW I offenses occurring prior 
to am endment of our ordinance could be subject to dismi ssal. 

As regar ding drug charges, w e are unsure of the term , "not processed ." Does this m ean that 
prosecution w as not institu ted? How ever, m ore than  two drug char ges were dismissed because of 
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the failure of the State Police to conduct scientific testing and forward results to us, which is a 
statutorily mandated proced ure. A check with the State Police Crime Lab indicated that because 
of a lack of manpower, when th e su bstance found or forwarded to them is minute, they did not 
rush to conduct the tests. 

As the Prosecutor, I am awar e th at all of our officers ar e diligent in writing misdemeanor 
summonses for Loud M usic. I have seen th e number of summ onses decrease over tim e and I have 
spoken to several offenders who advised that they do not play th eir music loud anymore, because 
"the Baker Police will get you". This means that some drivers are awar e of the Loud M usic 
Ordinan ce an d are com plying therewi th. 

A situation that is largely responsible for a decrease in court revenue is the failure to more an d 
more offenders to appear in court for arraignment after being given a citation or a misdemeanor 
summ ons. Also, of an average thirty or more persons appearing on each week's dockets for 
failure to pay, four perso ns may appear in court, an  average often persons will pay their fines 
prior to court

, an d the rest just fail to appear. Ia these situations, the prosecutor can only request 
a bench warrant for their arrest. If they are arrested, they usually are just given another summons 
to appear . They  cannot be booked  because Parish Prison is full. Offenders ar e aware of this. 
Some offenders have two and three outstanding warran ts. Each of these situations represents 
potential r~venue that the City does not receive. 

Finally; in accordan ce wi th Code of Criminal Proce dure Arts, 61 an d 691, the prosecuting 

attorney determines who, when and how he/she shall prosecute, and is also given the power, in 
his/her discretion to dismiss an indictment (or a Bill of Informatiun  in their case) or a count 
th ereo~ These statutes were enacted  to prec lude an yone placing the prosecutor in a position of 
having to defend the actions taken by their office . 

If an y other information is desired, please contact me. 

Thank you kindly. 

Very truly yours, 

[ 
M azie Toussaint Roberson 
Prosecutor, City of Bak er 
M TR~ sb 


