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PAYNE, MOORE & HERRINGTON, LLP

CERTIFIED FUBLIC ACCOUNTANTS

INDEPENDENT AUDITOR'S REPORT

The Honorable Mayor and City Council
City of Alexandria, Louisiana

We have audited the accompanying general purpose financial statements and the combining, individual
fund, and account group financial statements of the City of Alexandria, Louisiana, as of April 30, 2002, and
for the year then ended, as listed in the table of contents. These financial statements are the responsibility

of the City of Alexandria, Louisiana's management. Our responsibility is to express an opinion on these
financial statements based on our audit.

We conducted our audit in accordance with audifing standards generally accepted in the United States of
America; the standards applicable to financial audits contained in Government Auditing Standards, issued
by the Comptroller General of the United States; and the provisions of Office of Management and Budget
(OMB) Circular A-133, Audits of States, Local Governments, and Non-Profit Organizations. Those
standards and OMB Circular A-133 require that we plan and perform the audit to obtain reasonable
assurance about whether the financial statemenis are free of material misstatement. An audit includes
examining, on a test basis, evidence supporting the amounts and disclosures in the financial statements.
An audit also includes assessing the accounting principles used and significant estimates made by

management, as well as evaluating the overall financial statement presentation. We believe that our audit
provides a reasonable basis for our opinion.

In our opinion, the general purpose financial statements referred to above present fairly, in all material
respects, the financial position of the City of Alexandria, Louisiana, as of April 30, 2002, and the resuits of
its operations and the cash flows of its proprietary fund types for the year then ended in conformity with
accounting principles generally accepted in the United States of America. Also, in our opinion, the
combining, individual fund, and account group financial statements referred to above present fairly, in all
material respects, the financial position of each of the individual funds and account groups of the City of
Alexandria, Louisiana, as of April 30, 2002, and the results of operations of such funds and the cash flows

of individual proprietary funds for the year then ended in conformity with accounting principles generally
accepted in the United States of America.

In accordance with Government Auditing Standards, we have also issued a report dated September 30,
2002, on our consideration of the internal control over financial reporting of the City of Alexandria,
|ouisiana, and our tests of its compliance with certain provisions of laws, regulations, contracts, and grants.

That report is an integral part of an audit performed in accordance with Government Auditing Standards and
should be read in conjunction with this report in considering the results of our audit.

MARVIN A JUNEAU, CP.A | RCBERT L LtTOK, CPA. MICHAEL A, JUKERY, CPA. - [418 MEYRO DRIYE = P.0. BOX 13200 « ALEXAKDRIA. 1A 71315-3700
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PAYNE, MOORE & HERRINGTON, LLP

The Honorable Mayor and City Council
City of Alexandria, Louisiana

As discussed in Note 1 to the financial statements, the City changed its method of accounting for sales tax

revenue as required by the provisions of Statement 33, Accounting and Financial Reporting for
Nonexchange Transactions, of the Governmental Accounting Standards Board.

Our audit was made for the purpose of forming an opinion on the general purpose financial statements
taken as a whole and on the combining, individual fund, and account group financial statements of the City
of Alexandria, Louisiana. The accompanying financial information listed as additional information in the
table of contents, including the schedule of expenditures of federa! awards as required by the U.S. Office
of Management and Budget Circular A-133, Audits of States, Local Governmenis, and Non-Profit
Organizations, is presented for purposes of additional analysis and is not a required part of the financial
statements of the City of Alexandria, Louisiana. Such information, except for the summary of utility service
customers and the listing of insurance in force marked "unaudited”, on which we express no opinion, has
been subjected to the auditing procedures applied in the audit of the general purpose, combining, individual
fund and account group financial statements and, in our opinion, is fairly presented in all material respects

in relation to the financial statements of each of the respective individual funds and account groups taken
as a whole,

m&ﬁfj&m@ﬁ ) 447

September 30, 2002
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GENERAL PURPOSE FINANCIAL STATEMENTS

The General Purpose Financial Statements include all funds and account groups of the City and are
designed to provide an overview of the financial position and results of operations for the City as a whole.

Additional information in the form of combining, individual fund, and account group statements and
schedules is included elsewhere in this repor,



CITY OF ALEXANDRIA, LOUISIANA
COMBINED BALANGCE SHEET - ALL FUND TYPES AND ACCOUNT GROUPS
APRIL 30, 2002

Primary Government

Proprietary
) Governmental Fund Types Fund Types
Special Debt Capital
General __Revenue Service Projects Enterprise
ASSETS AND OTHER DEBITS
ASSETS
Cash and cash equivalents $ 220652 $ 3,318,339 § $ 4003744 §$ 3,813,361
Equity in pooled cash and investments 8,493,133 806,543 18,613,223 4,011,584
Investments 2,786,365
Receivables {nat of allowance
for uncolieclibles)
Taxes 12,805 1,617,113 144 25,070
Accounis 7,887,843
Intergovernmental 990,294 229,626 19,864
Other 195,651 7,248 17,691 1,113
Due from other funds 3,442 149 10,144 138,397 623,005 50658
Frepaid expenses
Inventories 182,004 4,000 1,978,863
Restricted assets
Equity in pooled cash and investments 28,444,628
Advances to other funds | 160,000
Fixed assets (net, where applicable, of
accumulated depreciation) 102,020,401
Bond issvance codis 003 484
OTHER DEBITS

Amount available in debt service funds
Amount to be provided for retirement of
general long-term debt

$ 13,536,738 § 5,186,470 $ 3,749140 $ 24,165,042 § 149,371,819

The accompanying notes are an integral part of the financial statements.
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EXHIBIT A

(Continued)
Primary Government _ Component Units

Proprietary Fiduciary Total Total
Fund Types Fund Types Account Groups (Memorandum {(Memorandum

General General Only) Alexandria Alexandria Only)

internal Fixed Long-Terrn Primary City City Reporling

Service Trust Assels Debt Government Marshal Court Entity
$ 197407 & 1733685 $ $ 14,187,188 $ 160,692 § 682,560 15,020,440
8,607,622 40,532,115 40,532,115
65,303,542 68,089,907 140,000 68,229,907
1,655,132 1,655,132
7,887,843 7,887,843
1,239,784 2,667 1,242,451
310,805 648,938 1,181,447 23,014 16,700 1,221,161
34,503 101,885 4,400,791 10,094 82,110 4,602,995
| - 1,559 1,559
2,164 867 2,164,867
28,444,628 28,444 628
150,000 150,000
2,359 2819 100,560,738 202,586,318 208,870 381,808 203,177,080
£903,494 993,494
3,744,896 3,744,896 3,744,896
31,729,668 31,729,688 8,600 31,738,288

$ 0152696 $ 67,790,870

[ ==

$ 100,660,739 $ 35474584 § 408,988,008

$ 401,270 $ 1,317,504 § 410,706,872
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CITY OF ALEXANDRIA, LOUISIANA

COMBINED BALANCE SHEET - ALl FUND TYPES AND ACCOUNT GROUFPS

LIABILITIES. EQUITY, AND OTHER CREDITS
LIABILITIES

Bank overdratt

Accounts and contracts payable

Accrued expensefother payables

Claims payable

Compensated absences payable

Payable from restricted assets

Due to other funds

Due to other governments

Advance from other funds

Delerred revenue

General obligations payable

Revenue bonds

Estimaled landfill postclosure Costs

Estimated liability for ¢laims incurred

Total Liabilities

EQUITY AND OTHER CREDITS
Investment in general hixed assets
Conftributed capital
Retained earnings

Rasenved
Unreserved

Fund balances
Reserved

Unreserved - designated
Unreserved - undesignated
Total Equity and Other Credits

TOTAL LIABILITIES, EQUITY, AND
OTHER CREDITS

APRIL 30, 2002

3 Primary Government N
Proprietary
Governmental Fund Types __Fund Types
Special Debt Capital
__General Revenue Service Projects Enterprise
$ $ $ 2,970 % 15,531 % 3,272
412,485 139,123 878,016 1,440,728
1,017,479 0,296 1,274 1,804,178
8,985,481
136,831 3,568,105 151 605,563
63,108
150,000
334,688 5,400

44,665,000
36,304
1,801,483 3,806,032 4,244 1,043,698 57,630,526
44,201,765
18,282,102
29,247,426

256,150 3,744,856 11,626,101

208,960

11,635,255 1,124,288 10,586,283
__ 11,635,285 1,380,438 3,744,896 23,121,344 91,741,293

$ 13536738 $ 5186470 $ 3,749,140

The ascompanying notes are an integral part of the financial stalements,

$ 24165042 $ 149,371,819
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EXHIBIT A

(Concluded)
Prirnary Government Component Units

Proprietary Fiduciary Total Total
Fund Types Fund Types Account Groups (Memorandum (Memorandum

General General Only) Alexandria Alexandria Only)

internal Fixed Long-Term Primary City City Reporting

Service Trust Assels Debt Government Marshat Couri Entity
$ 323,108 $ $ 344,881 $ $ 344,881
54 560 2,924,912 6,989 6,377 2,938,278
10,466 420 2,843,113 61,167 432,546 3,336,826
867,516 867,516 B67,516
2,094,584 2,094 584 2,094 584
, 8,085,481 8,285,481
141 4,400,791 10,024 92,110 4,502,995
83,108 83,108
150,000 150,000
341,088 341,088
27,010,000 27,010,000 8,600 27,018,600
6,370,000 51,035,000 51,035,000
36,304 36,304
5,298,000 ) | 5,228,000 5,298,000
6,553,791 420 - 35,474,584 106,414,778 86,850 531,033 107,032,661
100,560,739 100,560,739 208,870 381,908 101,151,517
655,791 44,857 556 44,857,556
124,810 18,416,912 18,416,912
1,818,304 31,065,730 31,065,730
67,790,450 83,417,597 83,417,597
908,960 808,960
_ 23,345,826 105,550 404,563 23,855,939
2,598,905 67,790,450 100,560,739 - 302,673,320 314,420 786,471 303,674,211
$ 9152696 § 67,790,870 § 100,560,739 § 35474584 § 408988098 § 401,270 $ 1,317,504 § 410,706,872



CITY OF ALEXANDRIA, LOUISIANA

COMBINED STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCES

ALL GOVERNMENTAL FUND TYPES
YEAR ENDED APRIL 30, 2002

Primary Government

Special
General Revenue
REVENUES
Taxes $ 2007276 % 21,052 8886
Licenses and permits 2 086,634
Intergovernmental 7,767,830 1616148
Charges for services 638,345 217,034
Fines and fees 666,741
Investment revenue 226,907 54,726
Court costs
Other 269,053 108,446
Total Revenues 13,662,786 23,050,291
EXPENDITURES
Current
General government 6,181,249
Public safety 16,130,243
Public works 8,146,810
Special programs 1,657,684
Debt service
Principal 605,000
Interest and fiscal charges 1,241,551
Capital ouliay 1,882,591 546,650
Tolal Expenditures 34,197,544 2,204,334
EXCESS (DEFICIENCY) OF REVENUES OVER EXPENDITURES (20,534,758) 20,845,957
OTHER FINANCING SOQURCES (USES)
Operating transfers in (out) 18,782,785 {20,789,899)
Total Other Financing Sources (Uses) 18,782,785 (20,789,899)
EXCESS (DEFICIENCY) OF REVENUE AND OTHER FINANCING SOURCES
OVER EXPENDITURES AND OTHER FINANCING USES (1,751,973) 56,058
FUND BALANCES, BEGINNING OF YEAR
As previousty reporied 14,755,482 1,324 380
Prior period adjustment - change in accounting principles 1,631,746
As restaled 13,387,228 1,324,380
EUND BALANCES, END OFf YEAR $ 11,835,255 1,380,438

The accompanying notes are an integral part of the financial statements.

8




EXHIBIT B

Total Total
(Memorandum Component Units (Memorandum
Primary Government Only) Alexandria Alexandria Only)
Debt Capital Primary City City Repoding
Service Projects Government Marshal . Court Entity
$ 516,011 § 2,718,380 § 26285572 $ $ $  26,285572
2,086,634 2,086,634
20,534 8,404,563 4,100 9,408,663
855,379 855,379
666,741 200,657 867,398
119,721 477,787 879,141 7,828 20,709 007,768
- 124,240 123,865 248,105
_ 4,857,000 5,235,499 4,870 3,600 5,243,969
635,732 8,074,720 45,423,529 136,238 353,021 45,913,488
6,191,248 06,829 250,813 6,637,991
16,130,243 16,130,243
8,146,910 8,146,910
1,657,684 1,657,684
2,585,000 3,180,000 6,701 3,186,701
796,770 2,038,321 915 2,039,236
8,659,043 10,088,284 7,518 0,003 11,004,806
3.381,770 8,659,043 48,342,691 111,084 259,816 48,713,567
(2,746,038) (484,323) (2,919,162) 25,874 93,205 (2,800,083}
2,655,070 8,218,808 8,866,764 8,866,764
2,655,070 8,218,808 8,866,764 - - 8,866,764
(90,968} 7,734,485 5,047,602 25,874 03,205 6,066,681
3,607,803 156,130,399 31,908,154 79,676 311,358 32,299,188
137,971 256,460 2,026,177 2,026,177
3,835,864 15,386,859 33,834,331 79,676 311,358 34,325,365
$ 3744896 % 23121344 $ 35881933 § 105,550 & 404,563 § 40,392,046




CITY OF ALEXANDRIA, LOUISIANA
COMBINED STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCES
BUDGET AND ACTUAL - GENERAL, SPECIAL REVENUE, AND DEBT SERVICE FUNDS
YEAR ENDED APRIL 30, 2002

General Fund

Variance
Favorable
Budget ____Actusl {Unfavorable)
REVENUES
Taxes $ 1885000 $ 2007276 $ 122 276
Licenses and permits 1,763,200 2,086,634 323,434
Intergovernmental 7,779,435 7,767,830 (11,6095)
Charges for services 593,430 638,345 44 915
Fines and fees 685,000 666,741 (18,259)
Investment revenue 250,000 226 907 (23,093)
Other i 221,842 269 053 47 204
Total Revenues 13,177,914 13,662,786 484 872
EXPENDITURES
Current
General government 6,035,763 6,181,249 344,514
Public safety 16,419,854 16,130,243 289,711
Public works B 587 221 8,146 910 440,311
Special programs
Debt service
Principal 605,000 605,000 -
Interest and fiscal charges 1,241,557 1,241 551 -
Capital outlay 2187697 1,882 5691 305,106
Total EXpenditures 35,577,186 34,197 544 1,379,642

EXCESS (DEFICIENCY) OF REVENUES OVER EXPENDITURES (22,399,272)  (20,534,758) 1,864,514

OTHER FINANCING SOURCES (USES) 16,436,924 18,782,785 2,345 864

EXCESS (DEFICIENCY) OF REVENUE AND OTHER
FINANCING SOURCES OVER EXPENDITURES
AND OTHER FINANCING USES . (5,962,348)  (1,751,973) 4,210 375

FUND BALANCES, BEGINNING OF YEAR

As previously reported 11,755,482 11,755,482 -
Prior period adjustment _ 1,631,746 1,631,746
As restated 14,705,482 13,387,228 1,631,746
EUND BALANCES, END OF YEAR $ 65793134 § 116352565 § 5842121

The accompanying notes are an integral parn of the financial statements.

10
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Special Revenue Funds

Variance

Favorable

___ Budget ____Actual _(Unfavorable)
$ 20661435 §& 21052886 § 321,451
3,680 818 1,616,199 (2,079,619)
210,724 217,034 6,310
66 540 54,726 (11,814)
130,430 109,446 (20,984)
24,764 947 23,050,281 (1,714,656)
5,056,694 1,657,684 3,399,010
546,650 (546,650)
5 056,694 2,204,334 2,852,360
18 708,253 20,845 057 1,137,704
(20,5623,737) _ (20,789,899) (266,162)
(815,484) 56,058 - B71,5642
1,324,380 1,324,380 -
1,324,380 1,324,380 -

$ 508,696 § 1,380,438 § 871,542

7 e/l B30 (11 605)

EXHIBIT C
Debt Service Funds

Variance

Favorable

Budget Actual _{Unfavorable)
$ 532 000 & 516,011 $ (15,989)
129 500 119 721 (9.779)
661500 635,732 (25 768)
2 585,000 2 585 000 i
708 245 796.770 1 445
3 383,215 3.381.770 1445
(2,721,715} (2,746,038) {24,323}
2 768,887 2 655,070 (113,817)
47 172 (90,968) (138,140)
3.697.893 3,697 893 .
137.971 137.971
3,697 893 3 835 864 137 971
$ 3745065 $ 3744896 % (169)

11




CITY OF ALEXANDRIA, LOUISIANA

COMBINED STATEMENT OF REVENUES, EXPENSES, AND
CHANGES IiN RETAINED EARNINGS/FUND BALANCES

ALL PROPRIETARY FUND TYPES AND SIMILAR TRUST FUNDS

YEAR ENDED APRIL 30, 2002

EXHIBIT D
Fiduciary
Proprietary Fund Types Fund Type Total
Internal Pension (Memorandum
_Enterprise _ Service Trusts Only)
OPERATING REVENUES .
Charges for sales and services $70063697 $ 2,382,902 % $ 72,455,696
Member and employer contributions 3,972,489 3,962,155 7,934,644
Investment revenue {290,418) (290,418)
Other _ 323,269 264,320 - 587,689
Total Operating Revenues 70,386,066 6,622,808 3,671,737 80,688,511
OPERATING EXPENSES -
Production, distribution, treatment, and collection 45,568,088 - 45,568,988
Insurance claims and premiums 8,135,078 8,135,078
Cost of service 4,575,265 4,575,265
Depreciation 6,912,744 5,912,744
Plan benefit payments 5,205,691 5,205,691
Employee refunds 324 343 324,343
General and administrative expense _ 9919463 463,276 112,681 6,495,420
Total Operating Expenses 61,876,460 8,008,354 5642715 76,217,529
OPERATING INCOME (LOSS) 8,410,506 (1,968,546) {1,970,978) 4470982
NONOPERATING REVENUES (EXPENSES)
Grant revenue 613,722 613,722
invesiment revenue 1,122,053 202 267 1,374,320
Gain (loss) on sale of fixed assets (1,810) (1,810)
interest expense and fiscal charges ~ {3,171,650) _ {3,171,650)
Total Nonoperating Revenues (Expenses) (1,437,685) 252.267 - (1,185,418)
INCOME (LOSS8) BEFORE OPERATING TRANSFERS 6,972,821 (1,716,279}  (1,970,978) 3,285,564
OPERATING TRANSFERS IN (CUT) (9,111,780) 245016 - (8,866,764)
NET LOSS (2,138,950} (1,471,263} (1,970,878) (5,581,200)
RETAINED EARNINGS/FUND BALANCES,
BEGINNING OF YEAR 40,678,487 3,414,377 69,761,428 122,854,292

i

RETAINED EARNINGS/FUND BALANCES,
END OF YEAR

The accompanyind notes are an integral part of the financial statements.
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CITY OF ALEXANDRIA, LOUISIANA
COMBINED STATEMENT OF CASH FLOWS
ALL PROPRIETARY FUND TYPES
YEAR ENDED APRIL 30, 2002

EXHIBIT E
(Continued)
Total
Internal (Memorandumm
Enterprise Service Only)

CASH FLOWS FROM OPERATING ACTIVITIES

Operating income (loss) $ 8410506 $ (1,968,546) & 6,441,960
Adjustments to reconcile operating income (loss) to
net cash provided by operating activities

Depreciation 6,259, 036 7,687 6,266,723
Provision for doubtful accounts 614,984 614,954
Changes in assets and liabllities
Customer receivables | 434 461 434 461
Other receivables 56,597 (181,441) (124,844)
Prepaid expenses (34,503) (34,503)
Due from other funds 115,852 115,852
Inventories 157,999 157,999
Accounts payable (2,331,779) (25,491) (2,357,270}
Claims payable 247,136 247,136
Due to other funds (174,827) 141 (174,686)
Accrued expenses and other liabilities 34,527 1,085 35,612
Customer deposits - net 86,401 86,401
Estimated liability for landfill post-closure costs (25,696) (25,696)
Estimated lability for ¢claims incurred 562,000 562,000
Net Cash Provided (Used) by Operating Activities 13,638,061 (1,391,932) 12,246,129
CASH FLOWS FROM NONCAPITAL FINANCING ACTIVITIES
Bank overdraft (170,896) 323,108 152,212
Operating transfers - net (8,111,780) 245,016 (6,866,764)
Repayment of advances to/from other funds 600,000 600,000
Government subsidy - operations _ 638,114 638,114
Net Cash Provided (Used) by Noncapital
Financing Activities (8,044,562) 568,124 (7,476,438)
CASH FLOWS FROM CAPITAL AND RELATED FINANCING
PCTIVITIES
Acquisition of property, plant, and eguipment {7,126 ,559) (7,126,559)
Issuance of revenue bonds - het of costs 13,377,947 13,377,947
Proceeds from sale of property, plant, and equipment 41,686 41,686
Government subsidy - capital grant 63,736 63,736
Payments of bonds and other indebtedness (16,850,000) (16,850,000)
Interest paid on leng-term debt (2,984 970} (2,984,070)
Investment income received onh construction funds 374,947 374 947
Contribution in aid of construction 195,934 15,934
Net Cash Used by Capital and
Related Financing Acfivities (13,087,279) - (13,087,279)

The accompanying notes are an integral part of the financial statements,
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CiTY OF ALEXANDRIA, LOUISIANA
COMBINED STATEMENT OF CASH FLOWS
ALL PROPRIETARY FUND TYPES
YEAR ENDED APRIL 30, 2002

EXHIBIT E
(Concluded)
Total
Ihternal (Memorandum
Enterprise Service Only)
CASH FLOWS FROM INVESTING ACTIVITIES
Net decrease in equity in pooled ¢ash and investments $ 3979909 § 693272 $ 4673,181
Investment income received on operating funds 747 106 252 267 999,373
Net Cash Provided by Investing Activities 4.727.015 045 539 5672,554
NET INCREASE (DECREASE) IN CASH
AND CASH EQUIVALENTS (2,766,765) 121,731 (2,645,034)
CASH AND CASH EQUIVALENTS, BEGINNING OF YEAR 6,580,126 75,676 6,655,802

$ 3813361 § 197,407 $ 4,010,768

The accompanying notes are an integral part of the financia! statements.

14



13.
14.
15.

18.
19.
20.
21.

22.
23.

24.

25.
206,
27,
28.
29.

CITY OF ALEXANDRIA, LOUISIANA
APRIL 30, 2002

NOTES TO FINANCIAL STATEMENTS

LIST OF NOTES

----------------------------------------------------------------------

-----------------------------------------
iiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiii
----------------------------------------------------------------------------------------------------------
------------------------------------------------------------------------------------------------
--------------------------------------------------------------------------------------------------------------------------
--------------------------------------------------------------------------------------------------------------------------------
---------------------------------------------------------------------------------
----------------------------------------------------------------------------------------------------------------------
-------------------------------------------------------------------------------------------------------
---------------------------------------------------------------------------------------------------------------

----------------------------------------------------------------------------------------------------------------------------

Contributed Capital et e et e e es e e e eene et en e aenen
Reserved Retained Earnings
Reserved Fund Balances

IIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIII

--------------------------------------------------------------------------------------------------------

------------------------------------------------------------------------------------

--------------------------------------------------------------------------------------------------------------------

SUP D I I Rl P Y e —— e ——— e
e iSe FUNGS = OPlratiONS et e e e ee s s v e e eeerasers et eaeneneareeeassanons
Landfill Posiclosure Care Costs

--------------------------------------------------------------------------------------------------

-------------------------------------------
-----------------------------------
--------------------------------------------------
-----------------------------------------------------------------------------------------------------
---------------------------------------------------------------------------------------------
------------------------------------------------------------------------------------------------------------------------------------------
---------------------------------------------------------------
----------------------------------------------------------------------------------------------------------------------------

-------------------------------------------------------------------------------------------------------------------




CITY OF ALEXANDRIA, LOUISIANA
APRIL 30, 2002

NOTES TO FINANCIAL STATEMENTS

1. ORGANIZATION AND SIGNIFICANT ACCOUNTING POLICIES

The City of Alexandria, Louisiana (City) is governed under the provisions of the Home Rule Charter
adopted June 7, 1977. The City operates under a Mayor - City Council form of government.

The financial statements of the City have been prepared in conformity with accounting principles
generally accepted in the United States of America (GAAP) as applied to governmental units except as
noted elsewhere in this report. The Governmental Accounting Standards Board (GASB) is the accepted
standard-setting body for establishing governmental accounting and financial reporting principles.

The more significant of the City's accounting policies are described below.
A. The Financial Reporting Entity

As mentioned above, the City of Alexandria is governed under the provisions of the Home Rule
Charter and operates under a Mayor - City Council form of government. As reguired by accounting
principles generally accepted in the United States of America, these financial statements present the City
of Alexandria {the primary government) and its component units. The component units discussed in Note

1.B. are included in the City's reporiing entity because of the significance of their operational or financial
relationships with the City.

in evaluating how to define the City's reporting entity for financial reporting purposes, management
has considered all potential component units. The decision to include a potential component unit in the
reporting entity was made by applying the criteria set forth in accounting principles generally accepted in
the United States of America. The basic criteria for including a potential component unit within the reporting
entity is whether the primary government is financially accountable for the potential unit. A primary
government is financially accountable if it appoints a voting majority of the organization's governing body
and either (1) is able to impose its will on that organization or (2) there is a potential for the organization to
provide specific financial benefits to, or impose specific financial burdens on, the primary government. The
primary government may also be financially accountable if an organization is fiscally dependent on the
primary government regardless of whether the organization has a separately elected governing body, a
governing board appointed by a higher level government, or a jointly appointed board. An entity is fiscally
dependent if it does not have the authority to do all three of the following procedures:

a. Determine its budget without another government having the authority to approve and modify
that budget. !

b. Levy taxes or set rates or charges without approval by another government.
c. Issue debt without approval by another government.

The component units discussed in Note 1.8B. are included in the City's reporting entity based upon
the circumstances outlined above.
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CITY OF ALEXANDRIA, LOUISIANA
APRIL 30, 2002

NOTES TO FINANCIAL STATEMENTS

B. Individual Component Unit Disclosures

Blended Component Units. The Youth Baseball Recreation Board was authorized by the City
Council and is governed by a four member board made up of three representatives from the various
baseball leagues and one member appointed by the City. The Youth Baseball Recreation Board is reported
as if it were part of the primary government because its sole purpose is to operate and maintain the City's
baseball complex. The City provides a subsidy to the Board, primarily to finance the operations of the
complex.

Discretely Presented Component Units. The component unit columns in the combined financial
statements include the financial data of the City's other component units. They are reported in a separate
column to emphasize that they are legally separate from the City. The City Marshal and the City Judge are
elected by the voters of the City of Alexandria. The financial statements of each of these entities are
included as of their respective fiscal years ended September 30, 2001.

1.  The Alexandria City Marshal is responsible for enforcing judgments of city court, maintaining
order within the city court, and collection of city court fines.

2. The Alexandria City Court is responsible for hearing court cases involving violations of city laws
and ordinances and for rendering judgments thereon.

Complete financial statements for each of the two discretely presented component units can be
obtained from their respective administrative offices.

Administrative Offices:
Alexandria City Marshal exandria City Court

A
515 Washington Street 515 Washington Street
Alexandria, Louisiana Alexandria, Louisiana

C. Fund Accounting

The City uses funds and account groups to report on its financial position and the results of its
operations. Fund accounting is designed to demonstrate legal compliance and to aid financial management
by segregating transactions related to certain government functions or activities.

A fund is a separate accounting entity with a self-balancing set of accounts. An account group, on
the other hand, is a financial reporting device designed to provide accountability for certain assets and

liabilities that are not recorded in the funds because they do not directly affect net expendable available
financial resources.

Funds are classified into three categories: governmental, proprietary, and fiduciary. Each category,
in turn, is divided into separate "fund types”.

16
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CITY OF ALEXANDRIA, LOUISIANA
APRIL 30, 2002

NOTES TO FINANCIAL STATEMENTS

Governmental funds are used to account for all or most of the City's general activities, including the
collection and disbursement of earmarked monies (special revenue funds), the acquisition or construction
of general fixed assets (capital projects funds), and the servicing of generat long-term debt (debt service

funds). The general fund is used to account for &ll activities of the general government not accounted for
in some other fund.

Proprietary funds are used to account for activities similar to those found in the private sector, where
the determination of net income is necessary or useful for sound financial administration. Goods or services
from such activifies can be provided either to outside parties (enterprise funds) or to other depariments or
agencies primarily within the government (internal service funds).

Fiduciary funds are used to account for assets held on behalf of outside parties, including other
governments, or on behalf of other funds within the City. The City maintains pension trust funds to account

for the City's employee pension funds. Trust funds are used to account for assets held by the government
in a trustee capacity.

The General Fixed Asset Account Group is used to account for fixed assets other than those used
in the proprietary funds.

The General Long-Term Debt Account Group 1s used to account for long-term debt not accounted
for in other funds.

D. Basis of Accounting

The accounting and financial reporting treatment applied to a fund is determined by its
measurement focus. All government funds are accounted for using a current financial resources
measurement focus. With this measurement focus, only current assets and current liabilities generally are
included on the balance sheet. Operating statements of these funds present increases (i.e., revenues and
other financing sources) and decreases {i.e., expenditures and other financing uses) in net current assets.

Proprietary funds follow GAAP prescribed by the Governmental Accounting Standards Board and
all Financial Accounting Standards Board's Standards issued prior to November 30, 1989. All proprietary
funds and pension trust funds are accounted for on a flow of economic resources measurement focus. With
this measurement focus, all assets and all liabilities associated with the operation of these funds are
included on the balance sheet. Fund equity (i.e., net total assets) is segregated into contributed capital and

relained earnings components. Proprietary fund-type operating statements present increases (i.e.,
revenues) and decreases (i.e., expenses) in net {otal assets.

The modified accrual basis of accounting is used by all governmental fund types. Under the
modified accrual basis of accounting, revenues are recognized when susceptible to accrual (i.e., when they
hecome both measurable and available). "Measurable” means the amount of the transaction can be
determined and "available" means the amount is collectible within the current period or soon enough
therealter 10 be used {o pay liabilities of the current period. Expenditures are recorded when the related
fund liability ts incurred. Principal and interest on general long-term debts are recorded as fund liabilities

when due or when amounts have been accumulated in the debt service fund for payments to be made early
in the following year.
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CITY OF ALEXANDRIA, LOUISIANA
APRIL 30, 2002

NOTES TO FINANCIAL STATEMENTS

Those revenues susceptible to accrual are property taxes, franchise taxes, sales taxes, grants,

interest revenue, and charges for services, Fines, permits, and license revenues are not susceptible to
accrual because generally they are not measurakle until received in cash.

The accrual basis of accounting is utilized by proprietary fund types and pension trust funds. Under
this method, revenues are recorded when earned and expenses are recorded at the time liabilities are
incurred.

The City reports deferred revenue on its combined balance sheet. Deferred revenues arise when
a potential revenue does not meet both the "measurable” and "available" criteria for recognition in the
current period. Deferred revenues also arise when resources are received by the City before it has a legal
claim to them, as when grant monies are recelved prior to incurring qualifying expenditures. In subsequent
periods, when both revenue recognition criteria are met or when the City has a legal claim to the resources,
the liability for deferred revenue is removed from the balance sheet and revenue is recognized.

E. Budgets and Budgetary Accounting

Annual appropriated operating budgets of proposed expenditures and the means of financing them
are adopted for the general, special revenue, and debt service funds. Budgets for capital projects and
some special revenue funds are adopted on a project-length basis. Because these non-operating budgets
primarily serve as a management control function, no comparison between budgeted and actual amounts
for capital projects funds budgeted on this basis is provided in this document. Budgets established for
proprietary funds are management budgets and as such are not required to be reported in this document.
Budgeted amounts are as originally adopted, or as amended from time to time by the Council.

Budgets are adopted consistent with accounting principles generally accepted in the United States
of America, except those which are adopted on a project-length basis.

Budgets are adopted on a line item basis. Administrative amendments can be made on a
departmental basis between line item accounts only. interdepartmental amendments, interfund

amendments, and additional appropriations from one fund to another are subject to Council approval. The
overall level of control is on an interdepartmental basis.

Annual operating budget appropriations expire at the close of the fiscal year to the extent not
expended.

F. Encumbrances
Encumbrance accounting, under which purchase orders, contracts, and other commitments for the

expenditure of monies are recorded in order to reserve that portion of the applicable appropriation, is

employed by the General Fund, Special Revenue Funds, and Capital Projects Funds. Encumbrances at
year end, if material, are reported as reservations of fund balances.
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CITY OF ALEXANDRIA, LOUISIANA
APRIL 30, 2002

NOTES TO FINANCIAL STATEMENTS

G. Cash and Investments

Cash - Cash includes amounts on hand and in demand deposits and repurchase agreements. For
the purpose of the statement of cash flows, management considers all highly liquid investments, including
restricted assets, with a maturity of three months or less when purchased to be cash equivalents.

Investments - Investments are reported at fair value. Fair value is the amount at which an
investment could be exchanged in a current transaction between willing parties, other than in a forced or
liquidation sale. Certificates of deposit classified as investments are valued at cost which equals fair value.
U.S. Treasury Notes are valued based on quoted market prices. Corporate bonds are valued based on
vields currently available on comparable securities of issuers with similar credit ratings. Securities traded
on national securities exchanges are valued at the: last reportied sales price on the last business day of the
plan year. investments traded in the over-the-counter market are valued at the average of the last reporied
bid and asked prices. Mortgages have been valued on the basis of their future principal and interest
payments discounted at prevailing interest rates for similar investments.

H. Short-term Interfund Receivables/Payables

During the course of operations, numerous transactions occur between individual funds for goods
provided or services rendered. These receivables and payables are classified as "due from other funds”
or "due 10 other funds" on the balance shest.

1. Advances to Other Funds

Loans between funds not occurring during the normal course of operations are classified as
advances to other funds.

J. Inventories

Inventories are valued at the lower of cost (first-in, first-out) or market, with the exception of central
warehouse inventory and fuel, which are valued at average cost. Inventories are accounted for in the

General Fund and Enterprise Funds as assets when purchased and recorded as expenditures or expenses
as consumed.

K. Restricted Assets

Certain Enterprise Fund assets are classified as restricted assets because their use is limited to
certain activities by Council action. "Revenue Bond Current Debt Service accounts” are used to report
resources accumulated for May 1st maturities of revenue bonds principal and interest, "Customers’ Deposit
accounts” are used to account for funds received from customers for utilities deposits. "Revenue Bond
Reserve accounts"” are used to report resources set aside for potential future deficiencies in the Revenue
Bond Current Debt Service accounts. "Revenue Bond Capital Additions and Contingencies accounts’ are
used to report resources set aside to meset unexpected contingencies or to fund asset renewals and
replacements. "Special Projects accounts” are funds restricted by Council action for certain designated
projects. "Ulilities Capital Projects accounts™ are used to account for funds set aside for capital additions,
renewals, and replacements. "Ulilities Revenue Bond Construction accounts" are used to report the
proceeds of revenue bonds that are restricted for construction.
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CITY OF ALEXANDRIA, LOUISIANA
APRIL 30, 2002

NOTES TO FINANCIAL STATEMENTS

L. Fixed Assets

General fixed assets are not capitalized in the funds used to acquire or construct them. Instead,
capital acquisition and construction are reflected as expenditures in governmental funds, and the related
assets are reported in the general fixed assets account group. General fixed assets are reported on a
combination of estimated historical cost and actual historical cost.

Recent purchases have been valued at historical cost. Recent donated fixed assets have been

valued at market value on the date of donation. Older assets acquired have been valued at estimated
historical cost. | |

Public domain ("infrastructure") general fixed assets consisting of roads, bridges, curbs and gutters,
streets and sidewalks, drainage systems, and lighting systems are not capitalized, as these assets are
immovable and of value only to the City.

Assets in the general fixed assets account group are not depreciated. Depreciation of buildings,

equipment, and vehicles in the proprietary fund types and pension trust funds is computed using the
straight-line method.

Interest is capitalized on proprietary fund assets acquired with tax-exempt debt. The amount of
interest to be capitalized is calculated by offsetting interest expense incurred from the date of the borrowing
until completion of the project with interest earned on invested proceeds over the same period.

M. Bondlissuance Costs

In governmental fund types, bond issuance costs are recognized in the current period. Bond
issuance costs for proprietary fund types are deferred and amortized over the term of the bonds using the
bonds-outstanding method, which approximates the effective interest method. Bond issuance costs for
proprietary fund types are recorded as deferred charges.

N. Compensated Absences

Vested or accumulated vacation leave that is expected to be liquidated with expendable available
financial resources is reported as an expenditure and a fund liability of the governmental fund that will pay
it. Amounts of vested or accumulated vacation leave of governmental funds that are not expected to be
liquidated with expendable available financial resources are reported in the general iong-term debt account
group. No accrued current expenditures are reported in the governmental funds as the amounts are
considered immaterial. Vested or accumulated vacation leave of proprietary funds is recorded as an
expense and liability of those funds as the benefits accrue 1o employees. No liability is recorded for
compensated absences that relate to future services or that are contingent on a specific event that is
outside the control of the employer and employee.
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CITY OF ALEXANDRIA, LOUISIANA
APRIL 30, 2002

NOTES TO FINANCIAL STATEMENTS

O. Long-term Obligations

| ong-term debt is recognized as a liability of a governmental fund when due, or when resources
have been accumulated in the debt service fund for payment early in the following year. For other long-term
obligations, only that portion expected to be financed from expendable available financial resources is
reported as a fund liability of a governmental fund. The remaining portion of such obligations is reported

in the general long-term debt account group. Long-term liabilities expected to be financed from proprietary
fund operations are accounted for in those funds.

P. Fund Equity

Contributed capital is recorded in proprietary funds that have received capital grants or contributions
from developers, customers, or other funds. Keserves represent those portions of fund equity not

appropriable for expenditure or legally segregated for a specific future use. Designated fund balances
represent tentative plans for future use of financial resources.

Q. Reserved Retained Earnings

Reserved retained earnings, as reported in the combined balance sheet, represents certain
restricted assets accumulated in accordance with the outstanding revenue bond indentures which are in
excess of related current liabilities payable from restricted assets, and funds reserved for ongoing and future
anticipated Utilities System capital construction activity.

R. Supplemental Wages

Cenain employees of the police and fire departments receive supplemental wages from the State

of Louisiana. These supplemental wages are recognized as intergovernmental revenue and public safety
expenditures in the General Fund.

S. Interfund Transactions

Quasi-external transactions, if any, are accounted for as revenues or expenditures. Transactions
that constitute reimbursements to a fund for expenditures initially made from it that are properly applicable
to another fund are recorded as expenditures in the reimbursing fund and as reductions of expenditures
in the fund that is reimbursed. All other interfund transactions are reported as operating transfers.

T. Estimates

The preparation of financial statements in conformity with accounting principles generally accepted
in the United States of America reguires management to make estimates and assumptions that affect the
reported amounts of assets and liabilities at the date of the financial statements and the reported amounts
of revenues and expenses during the reporting period. Actual results could differ from those estimates.
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CITY OF ALEXANDRIA, LOUISIANA
APRIL 30, 2002

NOTES TO FINANCIAL STATEMENTS

U. Memorandum Only Total Columns

Total columns in the general purpose financial statements are captioned *memorandum only” to
indicate that they are presented only to facilitate financial analysis. Data in these columns do not present
financial position, results of operations, or changes in financial position in conformity with accounting
principles generally accepted in the United States of America. Neither are such data comparable to a
consolidation. Interfund eliminations have not been made in the aggregation of this data.

V. Change in Accounting Principle

For the year ended April 30, 2002, the City changed its recognition of sales tax revenue in order to
comply with Statement No. 33, Accounting and Financial Reporting for Nonexchange Transactions, of the
Governmental Accounting Standards Board. This Statement requires the City to recognize sales tax
revenues in the period when the underlying exchange transaction has occurred and the resources are
available. The cumulative effect of applying this Statement is reported as a restatement of beginning fund
balance of the General Fund, Debt Service Fund, and the General Capital Projects Fund in the
accompanying financial statements. The beginning fund balances increased by the following amounts:

General Fund $ 1,631,746
Debt Service Fund 137,971
General Capital Projects Fund 256,460

$ 2,026,177

2. EQUITY IN POOLED CASH AND INVESTMENTS; CASH AND INVESTMENTS

The City maintains separate cash and investment pools that are available for use by all funds not
required to maintain separate accounts in accordance with state law or bond indentures. In addition, cash
and investments are held by several of the City's funds. Each fund type's portion of this pool is displayed
in the combined balance sheet as "Equity in Pooled Cash and Investments."

At April 30, 2002, the pooled cash and investments account was comprised of the following:

Cash and cash eqguivalents |
Cash in bank $ 305,943

Repurchase agreements 68,580,800
Total pooled cash and investments $ 68,976,743

A summary of equity in pooled cash and investments by fund at Apni 30, 2002 follows:

Unrestricted

General Fund $ 8,493,133
Debt Service Funds
General Obligation Bonds fund 806,543
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CITY OF ALEXANDRIA, LOUISIANA
APRIL 30, 2002

NOTES TO FINANCIAL STATEMENTS

Capital Projects Funds

General Capital Projects Fund 9,851,360
1988 Drainage Property Tax Fund 1,893,774
1093 Streets and Drainage Property Tax Fund - 1,406,682
Public Safety Complex Fund 20,010
1998 Property Tax General Capital Projects Fund 5,441,397
Enterprise Funds
Utilities System Fund 2,634,759
Municipal Bus Line Fund | 836,152
Sanitation Fund 540,683
Internal Service Funds
Risk Management Fund 7,743,649
Employee Benefits Insurance Fund 502,166
Unemployment Benefits Fund 361,807
Total Unrestricted $40,632,115
Restricted
Utilities System Enterprise Fund
Customers' deposits - $ 3,272,347
Revenue bond current debt service 5,302,254
Revenue bond reserve 6,039,836
Revenue bond capital additions and contingencies 1,000,000
Capital projects 11,513,146
Revenue bond construction 1,317,045
Total Restricted 28,444,628
Total equity in pooled cash and investments $ 68,976,743

Cash and cash equivalents

At April 30, 2002, cash and cash equivalents consisted of the following:

Unrestricted Restricted Total
Petty cash and change funds $ 10,375 $ $ 10,375
Cash in bank 13,831,832 13,831,932
Pooled cash and investments
Cash in bank 395 485 395,495
Repurchase agreements 40,136,620 28,444 628 68,581,248
Total cash and cash equivalents $ 54,374,422 $ 28,444,628 $ 82,819,050
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CITY OF ALEXANDRIA, LOUISIANA
APRIL 30, 2002

NOTES TO FINANCIAL STATEMENTS

Cash and cash equivalents are reported in the combined balance sheet as follows:

Unrestricted

Cash and cash equivalents $ 14,187,188
Eaquity in pooled cash and investments 40,532,115
Bank overdrafts (344,881)

Restricted
Cash and cash equivalents -
Eauity in pooled cash and investments 28,444,628
$82,819,050

The City's deposits at year-end were entirely covered by federal depository insurance or by collateral
held by the City or its agent in the City's name.

Investments

The City may invest in United States bonds, treasury notes, or time certificates of deposit of any bank
domiciled or having a branch office in the State of Louisiana, investments as stipulated in state law, or any
other federally insured investment. In addition, the City of Alexandria Employees' Retirement System plan
may invest in corporate stocks and bonds.

A summary of investments at year-end is shown below. All investments are held by the City or its agent
in the City's name. Certificates of depostt classified as investments were entirely covered by federal

depository insurance or by collateral held by the City or its agent in the City's name, except for $533 that
is uninsured and uncollateralized.

Reported as investments in the combined balance sheet, at fair value:
Debt Service Funds

Certificates of deposit $ 2,786,365
Pension Trust Funds |

Cenrtificates of deposit 182,288
Corporate bonds 21,225,438
U.S. Treasury obligations 543,806
U.S. Government agencies 6,742,524
Zero coupon treasury receipts 7,193,181
Corporate stocks 29,416,305
Total Pension Trust Funds 65,303,547

$ 68,089,907
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CITY OF ALEXANDRIA, LOUISIANA
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NOTES TO FINANCIAL STATEMENTS

A comparison of the market values of investments {o cost or amortized cost is presented below:

Fair
Value
Certificates of deposit S 2,068,653
Corporate bonds 21,225,438
U.S. Treasury obligations 543,B06
U.S. Government agencies 6,742 524
Zero coupon treasury receipts 7,193,181
Corporate stocks 29 416, 305
Total Investments $ 68,089,007

3. RECEIVABLES

Receivables, at April 30, 2002, consist of the following:

Governmental Propriefary
Fund Fund
Types Types
Taxes - ad valorem $ 05,772 $
Taxes - sales 2,066,925
Accounts
Uncollected cycle billings 5,598,606
Estimated unbilled services 3,800,237
Intergovernmental
Federal 238,289 3,121
State 378,622 16,743
Local 50.066
Interest and dividends 17 691
Other 1,797,905 311,918
Gross receivables 4645 270 0,829 625
Allowance for uncollectibles ~{1,549,628) (1,610,000)
Net receivables $ 3,005642 $ 8219625

Cost

$ 2,068,653
21,326,618
496,531
6,484,097
6,016,261
21,847,321

$ 59,139,481

Fiduciary
Fund
Types

$

648,939

648,939

P 648,939

Unrealized
Gain
(Loss)

$ -
(101,180)
47,275
258,427
1,176,920
7,568,084
$ 8,050,426

Totals
d Q5 772
2,066,025

5,598,606
3,890,237

241,410
305,365
50,066
666,630
2.109,823
15,123,834
(3,159,628)

$ 11,964,206

Ad valorem taxes attach as an enforceable lien on property as of January 1st of each year. Taxes
are levied by the City normally in October and are actually billed to the taxpayers in November. Billed taxes
become delinguent on January 1st of the following year. Revenues from ad valorem taxes are budgeted
in the year billed. The City bilis and collects its own property taxes using the assessed values determined

by the tax assessor of Rapides Parish,
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For the year ended April 30, 2002, taxes of 20.22 mills were levied on property with assessed values
totaling $249,906,402 and were dedicated as follows:

Streets and drainage
Debt service
(General purpose

11.24 mi
2.15 mi
6.83 mi

S
S
S

Total taxes levied were $5,053,104 of which $985,772, representing current taxes, remained

uncollected at April 30, 2002.

Receivables arising from utility services provided to customers consist of uncoliected billings
rendered customers on monthly cycle billings and estimated services provided customers between billing
cycles. The allowance for uncollectible accounts includes $1,610,000, which represents the projected

uncoliectible utility accounts at April 30, 2002,

4, DUE FROM/TO OTHER FUNDS

Amounts due from and to other funds at April 30, 2002, consist of the following:

General Fund
Special Revenue Funds
City Sales Tax Fund
Community Development Block Grant Fund
Home Investment Partnership Fund
Youth Recreation Fund
Debt Service Fund
Sales Tax Bonds Fund
Capital Projects Funds
General Capital Projects Fund
Enterprise Funds
Utilities System Fund
Municipal Bus Line Fund
Santtation Fund
Internal Service Funds
Risk Management Fund
Employee Benefits Fund
Trust and Agency Funds
Policemen's Pension and Relief Fund
Totals

26

Due From Due To
Other Funds Other Funds
$ 3,442,199 $ 136,831

3,460,799
144 100,516
6,780
10,000
138,397
623,005 151
500 557,362
50,158 82,366
55,835
141
34,503
101.885

$ 4,400,791 $ 4,400,791
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5. ADVANCES FROM/TO OTHER FUND&S

Advances from and to other funds at April 30, 2002, consist of the following:

Receivable Payable
Capital Projects Funds - General Capital Projects Fund $ $ 150,000

Utilities System Fund - Restricted (Current $150,000) 150,000 _
$ 150,000 ¢ 150,000

6. RESTRICTED ASSETS

At April 30, 2002, restricted assets of the Utility System Enterprise Fund consist of the following:

Equity in pooled cash and investments $ 28,444,628
“Advances to other funds _ 150,000
$ 28,594,628

Restricted assets of the Utility System Enterprise Fund by account at April 30, 2002, consisted of
the following:

Equity in
__ Pool Advances Total

Revenue bond current debt service $ 5,302,254 $ $ 5,302,254
Customers’ deposits 3,272,347 3,272,347
Special Projects 150,000 150,000
Revenue bond reserve 6,039,830 6,030,836
Revenue bond capital additions and

confingencies 1,000,000 1,000,000
Utilities capital projects 11,513,146 11,513,146
Utilities revenue bond construction - 1.317.045 1.317.045

$28,444,628 $ 150,000 $ 28,594,628
7. FIXED ASSETS

The following is a summary of changes in fixed assets during the fiscal year.

Balance Completed Balance
05/01/01 Additions (Retirements) Construction __04/30/02

GENERAL FIXED ASSETS
ACCOUNT GROUP
L.and and recreation

Facilities $ 7645328 $ 27,000 % - $9210961 $ 16,883,289
Buildings and

improvements 60,336,281 815,581 543,134 81,694,886
Furniture and fixtures 035,604 33,632 (19,518) 049,718
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55633,925 5,512,688

Balance Completed Balance

__05/01/01 Additions  (Retirements) Construction _ 04/30/02
10,309,501 1,646,315 (142,516) 29,980 11,843,280
7,592,743 713,459 (379,284) 7,926,918

(9,784,075) 1,262,638

T L el

$ 02353382 $8,748675 $ (541,318) $ - $100,560,739

In the general fixed assets account group, a certain portion of the costs of the assets has been
estimated based upon current costs. The amount of general fixed assets that is valued at actual histoncal
cost and those valued at estimated historical cost are detailed below:

Actual historical cost
Estimated historical cost
Total

ENTERPRISE FUNDS
Utilities System
l.and
Plant and equipment
Vehicles
Construction in progress
Totals

Sanitation Fund
Land
Vehicles
Furniture and equipment
Totals

Municipal Bus Line
Buildings and terminals
Buses
Other vehicles
Equipment

Totals
Totals - Enterprise Funds
Accumulated depreciation

$ 98,760,010
. 1.800,729
$100,560,739

Balance Completed Balance

05/01/01 Additions (Retirements) Construction _ 04/30/02
$ 1,256,939 % 5 $ $ 1,256,939
174,946,050 1,622,289 (855,384) 2,659,679 178,372,634
4,695,904 537,275 (305,769) 4,927,410
7.482,788 4,315,798 (17,225) _(2,659679) 9,121,683
188,381,682 6,475,362 (1,178,378) - 193,678,666
73,140 73,140
1,510,144 00,463 (17,014) 1,683,593
105,745 4,318 _ i _ 110,063
1,689,029 94,781 (17,014) - 1,766,796
1,504,267 1,604,267
2,060,828 (44,590) 2,016,238
101,078 26,012 127,090
541,868 55857 i | 597,725
4208041 81869 (44,590) _ - 4,245,320
$194,278,752 $6,652,012 $_(1,239,982) § - 199,690,782
{97,670,381)
$102,020,401

NET FIXED ASSETS - ENTERPRISE FUNDS
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Balance Completed Balance
05/01/01 Additions (Retirements) Construction  04/30/02

INTERNAL SERVICE FUNDS
Risk Management

Vehicles $ 15,477 $ $ $ $ 15,477
Furniture and equipment 0462 _ 0,462
Totals D 24,939 % N g - 3 - 24,939
Accumulated depreciation (22.580)
NET FIXED ASSETS - INTERNAL SERVICE FUNDS $ .. 2.359

FIDUCIARY FUNDS
Employees’' Retirement

System
Furniture and equipment $ 14,429 % - P - $ - 9 14,429
Accumulated depreciation _ (11,610)
NET FIXED ASSETS - FIDUCIARY FUNDS $ . 2819

Fixed assets are depreciated in the proprietary and similar trust funds using the straight-line method
over the following estimated useful lives:

Utilities System

Plant and equipment 8 - 50 years

Vehicles 3-8 years
Sanitation Fund

Vehicles 6 - 10 years

Furnifure and eguipment 4 - 10 years
Municipal Bus Line

Buildings and terminals 10 - 40 years

Buses 4 -8 years

Other vehicles 6 -8 years

Equipment 3 - 20 years
Risk Management

Vehicles 3 years

Furniture and equipment 5-8 years
Employees’ Retirement System

Furniture and equipment 5-7 years

Depreciation expense included in the financial statlements for the fiscal year is summarized below:

Enterprise Funds

Utilities System Fund $ 5,801,947
Sanitation Fund 229,123
Municipal Bus Line Fund 127,966
Internal Service Fund
Risk Management Fund 7,687
Pension Trust Fund
Employees’ Retirement System Fund 1,619
$ 6,268,342
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The Utilities System depreciation expense above includes $346,292, which is reflected in overhead
in the operating statements. The Employees’ Retirement System depreciation is included in administrative
expenses.

A summary of significant budgeted construction or renovation projects is presented below:

Reguired
Project Expended Further
Authorization To Date Commitment  Financing
Parks and recreation
Golf course and recreation complex $ 15,031,000 $10,716,798 § 3,570,117 None
Utilities System Fund
Electric 17,501,593 8,752,694 777 481 None
Gas 074,280 469,878 61,616 None
Water 4,657,047 2,087,878 404,219 None
Wastewater 4 492 916 1,111,747 444 138 None
General and administrative _ 9,095,888 62,459 4,657 None
Totals Utilities System Fund 36,721,724 12,484 656 1,692,111
$51,752,724 $23,201454 § 5,262,228
8. LIABILITIES PAYABLE FROM RESTRICTED ASSETS

Liabilities payable from restricted assets of the Utilities System Enterprise Fund consisted of the
following at April 30, 2002:

Payable from revenue bond current debt service accounts

Revenue bonds $ 3,555,000
Interest 1,747 254
Payable from customer deposit accounts
Customer guaranteed deposits 3,272,347
Payable from capital projects accounts
Accounts and contracts 410,880
$ 8,985481
9. RISK MANAGEMENT

The City is exposed to various risks of loss related to torts; theft or damage to, and destruction of
assets: errors and omissions; injuries to employees; and hatural disasters. During a prior fiscal year, the
City established a Risk Management Fund (an internal service fund) to account for and finance its uninsured
risks of loss. Under this program, the Risk Management Fund provides coverage up to the maximum
amounts indicated in the following table. The City purchases commercial insurance for claims in excess
of coverage provided by the Fund and for all other risks of loss. Settled claims did not exceed this
commercial coverage for the fiscal year ended April 30, 2002.
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Loss Retained

Each In
Occurrence Aggregate
General liabiiity / Law enforcement liability $150,000 $3,000,000
Automobile liability 150,000 1,000,000
Workers' compensation 500,000 Statutory
Public officials and employees liability 75,000 1,000,000
Property damage 75,000 (")

(*) $278,728,038 per occurrence with specified sub-limits

All funds of the City participate in the program and make payments to the Risk Management Fund
based upon actuarial estimates of the amounts needed to pay prior and current year claims. The claims
liability of $5,290,000 reported in the Fund, as of April 30, 2002, is based on the requirements of GASB
Statement No. 10, which reguires that a liabitity for claims be reported if information prior to the issuance
of the financial statements indicates that it is probable that a liability has been incurred at the date of the
financial statements and the amount of the loss can be reasonably estimated. The City has elected to
record the liability on the discounted basis.

Changes in the Fund's claims liability amount in the fiscal year ending April 30, 2002, were as follows:

Balance, beginning of the year $ 4,736,000
Current year claims and changes in estimates | 2,452,159
Claims payments (1,898,159)
Balance, end of the year $ 5,290,000

At the balance sheet date, the sum of $124,810 has been funded for catastrophic losses.

The City is a defendant in lawsuits, which are not covered by an insurance program, and is involved
in ongoing disputes regarding certain class actions or potential class actions filed on behaif of past and
present employees. The various disputes are primarily of an employment or wage related matters. The
City denies any liability or responsibility for wages or other claims and intends to contest the claim or claims
vigorously and to not seek any out-of-court settlements. Legal council has advised that there is no specific
estimate which can be made of the amount or range of the potential loss or exposure, if any, at this time.

10. EMPLOYEE BENEFITS INSURANCE

The City employs an Employee Benetfits Insurance Fund (an internal service fund) to account for
and finance employee hospitalization/health insurance and certain employee life insurance. Under this
program, the Employee Benefits Insurance Fund normally provides coverage for a maximum of $50,000
per plan year for each covered employee's (and dependent's, if applicable) qualifying health claims.
Commercial insurance is purchased for health claims in excess of self-insured maximum of $50,000 for
each covered employee's (and dependent's, if applicable) qualifying health claims. The Fund does not have

a maximum aggregate retained loss. The Employse Benefit insurance Fund also purchases certain
employee life insurance from employee contributions.
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All funds of the City and covered employees participate in the program and make payments to the
Employee Benefits Insurance Fund based on estimates of the amount needed to pay current year claims.
The claims liability of $867,516 reported in the Fund at April 30, 2002, is based upon the requirements of
GASB Statement No. 10, which requires that a liability for claims be reported if information prior to the
issuance of the financial statements indicates that it is probable that a liability has been incurred at the date
of the financial statements and the amount of the loss can be reasonably estimated. Changes in the Fund's
claims lizbility amount in the fiscal year ending April 30, 2002, were as follows:

Balance, beginning of the year . $ 620,380
Current year claims and changes in estimates 4 447 041
Claims payments (4,199,905)
Balance, end of the year $ 867,516

11. UNEMPLOYMENT BENEFITS

The City employs an Unemployment Benefits Fund (an internal service fund) to pay self-insured
unemployment claims under state statutes. All claims are administered by the state unemployment office.

Approved claims are paid by the state, which invoices the City for reimbursement. All funds of the City
participate in the program.

During the year ended April 30, 2002, no payments were paid to the Unemployment Benefits Fund.
Management believes that sufficient investments are available in the Unemployment Benefits Fund to pay
claims from investment earnings.

Claims incurred as of April 30, 2002, are considered immaterial and are not included in this report.

12. LLONG-TERM DEBT

General Obligation Debts: General obligation liabilities are direct obligations and pledge the full faith
and credit of the City. The City has incurred these liabilities to provide funds for the acquisition and
construction of major capital additions, to provide funds for major capital projects, and to provide funds in
connection with the merger of the City's Police Pension and Relief Fund into the statewide Municipal Police
Employees' Retirement System and the City's f-iremen Pension and Relief Fund into the statewide
Firefighter's Retirement System. in addition, the City's obligation relative to the governmental funds' liability
for compensated absences is reported as a general obligation debt.

Revenue Bonds: The City has issued two types of revenue bonds. The first type is utility revenue
bonds whereby the City pledges income derived from the acquired or constructed assets to pay debt
service, The second type is sales tax revenue bonds whereby the City has pledged revenue from
specifically dedicatled sales {ax collections to pay debt service.

A summary of long-term debt, as of April 30, 2002, is presented on the following page.

32



CITY OF ALEXANDRIA, LOUISIANA

APRIL 30, 2002

NOTES TO FINANCIAL STATEMENTS

General Obligation
Sales fax bonds
1903 refunding
1997 refunding
Ad valorem tax bonds
Cerdtificates of indebtedness
Series 1998 - capital projects
Series 1998 A & B - refunding
Series 1998 C - refunding
Compensated absences
Enterprise
Revenue bonds
1992 refunding
1993 capital additions
1993 refunding
1995 capital additions
2002 refunding
Totals

Interest
Rates

4.90-5.70
4.35-4.70
4.60 - 8.00

4.55 - 4.60
4.65 - 6.00
5.75 - 6.85

5.30 - 6.00
4.30 - 8.40
4.20 - 5.30
5.00-9.00
3.00 - 4.00

Current portion enterprise revenue bonds included in

liabilities payable from restricted assets

Tolals

Enterprise

1,785,000
9,275,000
11,270,000
12,495,000
13,730,000
48,555,000

(3,890.000)

44,665,000

General
Long-Term
Debt

$ 4,045,000
2,325,000
6,100,000

1,095,000
3,640,000
16,175,000
2,094 584

35,474,584

$ 35474 584

The annual requirement to amortize outstanding long-term debt other than compensated absences,
including interest of $31,635,352, is as follows:

Year
Ended
April 30

2003

2004
2005
2006
2007

2008-2022

(General
Long-Term

Enterprise Debt
$ 5,039,008 % 5,225,933
5,967 404 4,070,911
5,980,176 4.059 155
5,888,087 3,238,379
5,986,740 3,240,112
32.821.364 30,717,083
$62,683,779 $50,551,573

Total
$ 11,164 941
10,038,315
10,039,331
0,227 466
Q226 852
63.538.447

$113,235,352

The amount of interest costs incurred during the current period was $2,091,749 related to general
obligation debt and $3,171,650 related to Utilities System Enterprise Fund debt, including capitalized

interest of $56.382,
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During the year ended April 30, 2002, the following changes occurred in long-term liabilities:

Balance Balance
05/01/01 Additions (Reductions) _  04/30/02

General Long-Terim Debt

-Sales tax bonds $ 7,640,000 $ $ (1,270,000) $ 6,370,000
Ad valorem tax bonds 6,370,000 (270,000) 6,100,000
Certificates of Indebtedness 22,560,000 (1,650,000 20,310,000
Compensated absences - net 1,920,076 174,508 2,094 584

Totals $38,400,076 $ 174,508 § (3,190,000) $35,474,584

Utilities System
Revenue bonds 51,675,000 $ 13,730,000 $(16,850,000) $48,555,000

Defeased Debt. In prior years, the City defeased certain general obligation and revenue bonds by
placing sufficient proceeds in irrevocable trusts to provide for all future debt service payments on the bonds.
Accordingly, the assets of the trust accounts and the liability for the defeased bonds are not included in the
City's financial statements. At year-end, defeased bonds outstanding consisted of the following:

General Obligation
Sales tax bonds

Series ST-1979 $ 2,295,000
Series ST-1987 3,860,000
$ 6,155,600

Conduit Debt Obligations: On November 1, 1996, the City issued Industrial Revenue Bonds, Series
1896, in the amount of $1,500,000 to provide financial assistance o a private-sector entity for the
construction of industrial facilities deemed to be in the public interest. These bonds are secured by the
property financed and are payable solely from payments received from the underlying mortgage loan. Upon
repayment of these bonds, ownership of the acquired facilities transfers o the private-sector entity served
by the bond issuance. Neither the City, the State, nor any political subdivision thereof is obligated in any
manner for repayment of the bonds. Accordingly, the bonds are not reporied as liabilities in the

accompanying financial statements. As of April 30, 2002, the aggregate principal outstanding on the bonds
was $834,500.

Refunding Bonds, Series 2002: On March 7, 2002, the City issued $13,730,000 of Utility Revenue
Refunding Bonds, Series 2002, with interest rates ranging from 3.00% to 4.00%, to advance refund
$13,395,000 of outstanding Utility Revenue Refunding Bonds, Series 1892, with interest rates ranging from
5.50% to 6.00%. A total of $14,023,048, consisting of net proceeds of $13,613,306 from the Ulilities
Revenue Refunding Bonds, Series 2002, after payment of underwriting fees, insurance, and other issuance
costs plus $409,742 of monies reserved for Utilities System debt service, was deposited in an irrevocable
trust with an escrow agent. As a result, $13,395,000 of the Utility Revenue Refunding Bonds, Series 1992
are considered to be defeased and the liability for those bonds has been removed from the books.
Subsequent to April 30, 2002, and on or about May 1, 2002, the Utility Revenue Refunding Bonds,
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Series 1992 were called and all outstanding bonds were paid in full. Although the advanced refunding
resulied in the recognilion of a deferred accounting loss of $235,359, the City in effect reduced its
aggregate debt service by $677,363 over the next seven years and obtained an economic gain (the
difference between the present values of the old and new debt service payments) of $561,855.

13. CONTRIBUTED CAPITAL

The following changes occurred in contributed capital of enterprise funds during the year:

Utilities Municipal Sanitation
Source System Bus Line Fund __ Tofal
Additions
Equipment

Government subsidy N $ 63,736 § $ 63,736

General Capital Projects Fund 15,934 15,934
Balance, beginning of year 37,252,076 6,438,236 431,783 44,122,095
Balance, end of year $37,252076 $ 6517906 $ 431,783 $44.201,765

No changes occurred in the contributed capital of the Risk Management Internal Service Fund
during the year.

14. RESERVED RETAINED EARNINGS

Retained earnings, as of April 30, 2002, were reserved for the following purposes:

Enterprise Funds
Utilities System

Special projects $ 150,000
Revenue bond debt service 6,039,836
Capital additions and contingencies 1,000,000
Capital projects _ 11,102,266

Total 18,282,102

Internal Service Funds
Risk Management Fund
Catastrophic losses 124,810

$18,416,912
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15. RESERVED FUND BALANCES

Fund balances were reserved as of April 30, 2002, for the following purposes:

Special Revenue Funds
Riverfront Center Fund
Riverfront Center operations $ 256,150
Debt Service Funds
Sales Tax Bonds Fund

Current debt service 1,280.803

Future debt service | 1,661,650
General Obligation Bonds Fund

Current debt service 802,443

Capital Projects Funds
General Capital Projects Fund

Encumbrances 1,863,856

Performing Arts Center 4,837,873
1988 Drainage Property Tax Fund

Encumbrances 278,102
1993 Streets and Drainage Property Tax Fund

Encumbrances 199,581
Public Safety Complex

Encumbrances 11,848
1998 Property Tax General Capital Projects Fund

Encumbrances 4,434,741

Pension Trust Funds
City of Alexandria Employees’ Retirement System

Pension benefits 67,488,636
Firemen's Pension and Relief Fund
FPension benefits 83,837
Policemen’s Pension and Relief Fund
Pension benefils 217877
$83,417,597

16. UNRESERVED-DESIGNATED FUND BALANCES

Unreserved fund balances were designated as of April 30, 2002, for the following projects.

Capital Projects Funds
General Capital Projects Funds

industrial park $ 304,664
Community center 411,268
Relocation | 176,177
1998 Drainage Property Tax
Relocation 4,750
1993 Streets and Drainage Property Tax Fund
Relocation i 12,101
$ 908,860
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17. ACCUMULATED DEFICITS

Accumulated deficits existed in the following individual fund at year-end:

Enterprise Funds
Municipal Bus Line Fund $ 4,353,262
Employee Benefits Insurance Fund 268,420

The deficit in unreserved retained earnings of the Municipal Bus Line Fund is primarily attributable
to depreciation of fixed assets acquired with contributed capital. Combining contributed capital with the
deficit in unreserved retained earnings results in a fund equity batance of $2,164,644.

The deficit in the Employee Benefits Insurance Fund is expected to be funded by increased
operating transfers from other City funds.

18. SUPPLEMENTAL PAY

Certain employees meeting statutory qualifications in the fire and police departments receive
supplemental pay directly from the State of Louisiana. This supplemental pay in the amount of $3882,620
i recognized as intergovernmental revenue in the General Fund and as expenditures in the following public
safety departments:

Police $ 579,050
Fire 403,570
$ 982,620

19. ENTERPRISE FUNDS - OPERATIONS

The City operates a utilities system, a bus Ine, and a solid waste system. The utilities system
consists of an electric generation and distribution system, a natural gas distribution system, a water
production and distribution system, and a sewerage transmission and treatment plant. The following is a
condensed summary of the three enterprise funds:

Municipal
Utilities Bus
System _____Line Sanitation Total
Operating revenues | $66,960,377 $ 234,089 $ 3,192,500 $ 70,386,966
Operating expenses
Depreciation (5,655,655) (229,123) (127,966) (5,812,744)
Depreciation included in overhead (346,292) (346,292)
Other £1,142.159) _ (1,779.471) _ (2.795.794) (55,717,424)
Operating income (loss) 0,016,271 (1,774,505) 268,740 8,410,506
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Municipal
Utilities Bus
System Line Sanitation Total
Nonoperating revenues (expenses)
Grant revenue 613,722 613,722
Investment income 1,008,782 13,666 9,605 1,122,053
Disposttion of assets 2,206 (8,184) 4,168 (1,810)
Interest expense and fiscal charges (3,171,650) (3,171,650)
Operating transfers in (out) (10,129.770) 1,037,163 (19,173) _ (9,111,780)
Net income (loss) $_(2.284.161)$ (118,138) $__ 263,340 $ (2,138,950)
Current capital contributions $ - & 79,670 $ - 3 79,670
Net working capital 12,702,188 713,283 367,770 13,783,251
Revenue bonds payable 48,555,000 - - 48,555,000
Total eguity 88,788,735 2,164,644 787,914 91,741,203

Segment information for the Utilities System Enterprise Fund for the fiscal year ended April 30, 2002,
follows:

Waste
Total Electric Gas Water = Waler
Operating revenues $66,060,377 $51,161,769 $ 8,907,267 $ 4,366,478 $ 2,524,863
Operating expenses
Depreciation (5,201,847) (2,169,783) (1,221,408) (1,118,546) (1,392,209)
Other (51,142,159) (34.918.,291) _ (7.831,971) _ (4,392,933) _ (3,998,964)
Operating income (loss) 9,016,271 $14,073695 $ (146,113) $ (1,145,001) $ (2,866,310)
Nonoperating revenue
(expenses) - net (2,070,662)
Operating fransfers (out) ~ net  (10,129,770)
Net Income (Loss) $ (2,284,161)

20, LANDFILL POSTCLOSURE CARE COSTS

State and federal laws and regulations require that the City perform certain maintenance and
monitoring functions at its former tandfill site, This site stopped accepting waste in a prior fiscal year. in
accordance with GASB Statement No. 18, Accounting for Municipal Solid Waste Landfill Closure and
Postclosure Care Costs, an estimated liability for landfill postclosure care costs was recognized in the

Sanitation Enterprise Fund. The landfill postclosure care costs are funded from current operations as
incurred.

Changes in the estimated liability for landfill postclosure care costs during the fiscal year ending
April 30, 2002, were as follows:

Balance, beginning of the year $ 62,000
Changes in estimates (2,991)
Current year expenditures (22,705)
Balance, end of the year $ 36,304
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21. DEDICATION OF PROCEEDS - FLOW OF FUNDS - CITY SALES AND USE TAX

Proceeds of the 1976 one percent (1%) City Sales and Use Tax are dedicated to the following
purposes:

a. One-half is to be used for maintenance and operating expenses of the City.

b. The other one-half is to be used in the following order of priority:

1.  On or before the 20th day of each month, there shall be transferred to a Sales Tax Bond
Sinking Account in the Debt Service Fund an amount equal to 1/6th of the interest falling

due on the next interest payment date and 1/12th of the principal falliing due on the next
principal payment date of all sales tax bond issues outstanding.

2. Any funds remaining after the above transfers will be considered surplus and may be
used for constructing, acquiring, extending, and/or improving capital improvements for
the City (including, but not limited to, major thoroughfares and arterial streets with related

improvements, major drainage systems, a civic convention center complex, parks, and
parking facilities).

Proceeds of the 1998 one-percent (1%) City Sales and Use Tax are dedicated to the following
pUrposes:

a. One-third is to be used to implement and fund a comprehensive job classification and pay plan
for fire, police, and other General Fund classified employees.

b. One-third is to be used to replace General Fund revenues lost from Federal and State
government funding cuts from previous years.

c. The remaining one-third is o be dedicated to fund General Fund operations.
22, FLOW OF FUNDS - RESTRICTIONS ON USE - UTILITIES SYSTEM ENTERPRISE FUND

The utility revenue bonds were issued pursuant to bond ordinances which provide in substantially
the following terms that:

The City, through its governing authority, has covenanted to fix, establish, maintain and collect such
rates, fees, rents or other charges for the services and facilities of the Utilities System, and all parts thereof,
and to revise the same from time to time whenever necessary, as will always provide revenues in each year
sufficient 10 pay the necessary expenses of administering, operating, and maintaining the Utilities System
in each year, 120% of the principal and interest maturing on the bonds or other obligations payable
therefrom as the same shall become due and payable in each year, all reserves or sinking funds or other

payments required for such year by the Bond Ordinance, and all other obligations or indebtedness payable
out of the revenues of the Ultilities System for such year, and that such rates, fees, rents or other charges
shall not at any time be reduced so as to be insufiicient to provide adequate revenues for such purposes.
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The City has further covenanted that all of said income and revenues earned or derived from the
operation of the Utilities System shall be deposited daily as the same may be collected in the Utilities
System Fund heretofore established with the regularly designated fiscal agent of the City pursuant to the

Bond Resolutions; that said fund shall be maintained and administered in the following order of priority and
for the following express purposes:

(2)

(b}

(c)

The payment of all reasonable expenses of administration, operation, and maintenance of the
Utilities System.

The maintenance of the Sinking Fund established pursuant to the bond resolutions sufficient
in amount to pay promptly and fully the principal of and the interest on the Bonds and any
additional pari passu bonds issued hereafter in the manner provided by the bond ordinance,
as they severally become due and payable, by transferring from the Utilities System Fund to
the Sinking Fund established pursuant to the bond resolutions, monthly in advance on or
before the 20th day of each month of each year, a sum equal to 1/6th of the interest falling due
on the next interest payment date, and a sum equal to 1/12th of principal faliing due on the
next principal payment date, together with such additional proportionate sum as may be
required to pay said principal and interest as the same respectively become due. The
depository for the Sinking Fund shall transfer from said Sinking Fund to the paying agent bank
or banks for all bonds payable from said Fund at least ten (10) days in advance of the date on

which each payment of principal or interest falls due, funds fully sufficient to pay promptly the
principal and interest so falling due on such date.

The maintenance of the Reserve Fund established pursuant to the bond resolutions by
transferring from the proceeds of the bonds a sum equal 1o the lesser of (i) 10% of the
proceeds of the bonds or (ii) an amount which, together with moneys on deposit in the Reserve
Fund, will egual the highest combined principal and interest requirements for any succeeding
fiscal year on the bonds (the "Reserve Fund Reguirement"), and if such moneys do nof cause
the balance in the Reserve Fund {o equal the Reserve Fund Reguirement, by transferring from
said Utilities System Fund to the Reserve Fund established pursuant to the bond resolutions,
monthly in advance on or before the 20th day of each month of each year, a sum at least equal
to 20% of the amount required to be paid into the aforesaid Sinking Fund specified in
paragraph (b) above, the payments into said Reserve Fund to continue until such time as there
has been accumulated therein a sum equal to the Reserve Fund Requirement. The money
in the Reserve Fund shali be retained solely for the purpose of paying the principal of and
interest on Bonds payable from the aforesaid Sinking Fund specified in paragraph (b) above
as {0 which there would otherwise be defaull. in the event that additional pari passu bonds are
issued hereafter in the manner provided by the bond ordinance, the payments into said
Reserve Fund shall continue, or if the said payments have ceased because of the
accumutation of the maximum amount provided above, then such payments shall be resumed,
until such time as there has been accumulated in said Reserve Fund an amount of money

equal to the highest combined principal and interest requirements in any succeeding fiscal
year on all outstanding bonds, including such additional pari passu bonds.
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(d} The maintenance of the Capital Addifions and Contingencies Fund established pursuant to the
bond resolutions to care for extensions, additions, improvements, renewals, and replacements
necessary to properiy operate the Utilities System by transferring from said Utilities System
Fund to the Capital Additions and Contingencies Fund established by the bond resolutions,
monthly on or before the 20th day of each month of each year, a sum egual to nine percent
(9%) of the gross revenues of the Ulilities System for the preceding month, provided that such
sum is available after provision is made for the payments required under paragraphs (a), (b),
and (c) above. Such payments into the Capital Additions and Contingencies Fund shall
continue until such time as there has been accumulated in said Fund the sum of One Million
Dollars ($1,000,000), whereupon such payments may cease and need be resumed thereafter
only if the total amount of money on deposit in said fund is reduced below the sum of One
Million Dollars ($1,000,000), in which event such pavments shall be resumed and continue
until said maximum of One Million Dollars ($1,000,000) is again accumulated. In addition to
caring for extensions, additions, improvements, renewals, and replacements necessary to
properly operate the Ulilities System, the money in the Capital Additions and Contingencies
Fund shall also be used to pay the principal of and the interest on the bonds, including any
additional pari passu bonds issued hereafter in the manner provided by the bond ordinance,
for the payment of which there is not sufficient money in the Sinking Fund and Reserve Fund
described in paragraphs (b) and (c) above, but the money in said Capital Additions and
Contingencies Fund shall never be used for the making of improvements and extensions to
the Utilities System or for payment of principal or interest on Bonds if the use of said money
will leave in said Capital Additions and Contingencies Fund for the making of emergency
repairs or replacements less than the sum of Twenty-Five Thousand Dollars ($25,000).

Any moneys remaining in said Utilities System Fund after making the above required payments may
be used by the City for the purpose of caliing and/or purchasing and paying any bonds payable from the
revenues of the Ulilities System, or for such other lawful corporate purposes as the governing authority may
determine, whether such purposes are or are not in relation to the Utilities System.

If at any time it shall be necessary to use moneys in the Reserve Fund or the Capital Additions and
Contingencies Fund above provided for the purpose of paying principal of or interest on bonds payable from
the aforesaid Sinking Fund as to which there would otherwise be default, then the moneys so used shall
be replaced from the revenues first thereafter received, not hereinabove required to be used for
administration, operation, and maintenance or for current principal, interest, and reserve requirements. If
at any time there are sufficient moneys on deposit in the Reserve Fund and Capital Addifions and
Contingencies Fund to retire all outstanding bonds payable from the Sinking Fund by exercising the

redemption option provided by such bonds or by purchase on the open market, the City may utilize such
funds for such purpose.

All or any part of the moneys in the Reserve Fund and the Capital Additions and Contingencies
Fund shall, at the written request of the City, be invested in one or both of the following if and to the extent
that the same are legal for the investment of funds of the City: (a) direct obligations of the United States
of America, or (b) negotiable or non-negotiable cerificates of deposit issued by any bank, trust company,
or national banking association provided (i) such certificates of deposit are continuously and at all times
secured by direct obligations of the United States of America having a market value (exclusive of accrued
interest) at all times at least equal to the principal amount of such certificates of deposit, and (ii) interest is
paid thereon to the extent of one hundred per cent (100%). All income derived from such investments shall
be added to the money in said respective funds or 1o the Utilities System Fund, and such investments shall,
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to the extent at any time necessary, be liguidated and the proceeds thereof applied to the purpose for which
the respective funds are created.

23. UTILITIES SYSTEM FUND POWER PURCHASE CONTRACT COMMITMENT

On November 15, 1982, the City entered into an electric power purchase confract with Louisiana
Energy and Power Authority (LEPA), a political subdivision of the State of Louisiana, which acquired an
interest in the Rodemacher Unit Number 2, a low sulfur-coal burning power plant. The City is obligated to
pay 52.83% of the fixed project costs aliocated 1o LEPA plus energy related costs when the unit is operable.
This contract expires at the later of (1) the date all outstanding bonds of LEPA have been paid, (2) the date

the joint operating agreement entered into by LEPA is terminated and settiement of all costs are completed,
or {3) July 1, 2032.

As part of the contract, the City agreed not to issue bonds, notes, or other evidences of
indebtedness or enter into any contract to incur any expenses payable from or secured by revenues of the

combined ufilities system supetior to or having a priority over the obligation to pay for the costs incurred
under this contract.

24, DEFINED BENEFIT PENSION PLANS

The City contributes to three single-employer defined benefit pension plans. The City also

contributes to four statewide cost-sharing, multiple-employer, defined benefit public employee retirement
systems,

Information relative to the four statewide cost-sharing, multipie-employer, defined benefit public
employee retirement systems is presented below:

Municipal Police Employees Retirement System of Louisiana (MPERS)

Plan Description. Membership is mandatory for all full-time police officers employed by the City,
provided they meet statutory criteria. Any member is eligible for normal retirement benefits after he has
been a member of the System for one (1) year, if he has twenty-five (25) years of creditable service at any
age, or if he has twenty (20) years of creditable service and is age fifty (50), or has twelve (12) years of
creditabte service and is age fifty-five (65). Benefit rates are three and one-third percent (3%%) of final
compensation per number of years of creditable service not to exceed one hundred percent (100%).
Benefit and contribution reguirements are established by state law. MPERS issues a publicly available
financial report that includes financial statements and required supplementary information. That report may

be obtained by writing to Municipal Police Employees' Retirement System, P. O. Box 94085, Baton Rouge,
LA 70804-9085.

Funding Policy. Members are currently required to contribute seven and one-half percent (72%)
of their annual salary to the system, including supplemental pay. The City contributes an actuarially
determined rate, presently set at nine percent (89%) of the member's salary, including supplemental pay.
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Firefighter's Retirement System of Louisiana (FRS

Plan Description. This Plan is a defined benefit pension plan covering firemen employed by a
municipality, parish, or fire protection district of the State hired after December 31, 1979. Employees with
twenty (20) or more years of service who have attained age fifty (60), employees who have twelve (12) years
of service who have attained age fifty-five (55), or employees who have twenty-five (25) years of service at
any age are entitied to annual pension benefits equal to three and one-third percent (3%%) of their average
final compensation based on the thirty-six (36) consecutive months of highest pay multiplied by their total
years of service, hot to exceed one hundred percent (100%). Employees may elect to receive their pension
benefits in the form of a joint and survivor annuity. If employees terminate before rendering twelve (12)
years of service, they forfeit the right to receive the portion of their accumulated plan benefits attributable
to their employer's contributions. Benefits are payable over the employees' lives in the form of a monthly
annuity. Benefit and contribution reguirements are established by state law. FRS issues a publicly available
financial report that includes financial statements and required supplementary information. That report may
be obtained by writing to Firefighters' Retirement System, 3100 Brentwood Drive, Baton Rouge, LA 70809,

Funding Policy. Members are currently reguired 1o contribute eight percent (8%) of their annual
salary, including supplemental pay to the Plan. The City contributes an actuarially determined rate,
presently at nine percent (9%) of the member's salary, including supplemental pay.

Louisiana State Employee’s Retirement System (LASERS)

Plan Description. All state employees except certain classes of employees specifically excluded
by statute become members of the system as a condition of employment. Statewide elected officials and
officials appointed by the governor may, at their option, become members of the System. The only member
of this System from the City is the city court judge. The age and years of creditable service reguired in order
for a member to retire with full benefits are established by Statute and vary depending on the member's
employer and job classification. The substantial majority of members may retire with full benefits at ages

ranging from any age upon completing thirty (30) years of creditable service to age sixty (60) upon
completing ten (10) years of creditable service.

The basic annual retirement benefit for substantially all members is equal to two and one-half percent
(22%) of average compensation multiplied by the number of years of creditable service plus three hundred
dollars ($300). Average compensation is defined as the member's average annual earned compensation
for the period of thirty-six {38) consecutive months of employment during which the member's aggregate
earned compensation was greatest. The maximurn annual retirement benefit cannot exceed the lesser of
one hundred percent (100%) of average compensation or centain specified dollar amounts or actuarially
determined monetary limits which vary depending upon the member's age at retirement. Judges and court
officers and certain elected officials receive an additional annual retirement benefit equal to one percent
{1%) of average compensation multiplied by the number of years of creditable service in their respective
capacity. As an alternative to the above basic retirement benefit, a member may elect to receive his
retirement benefits under any one of four different options providing for a reduced retirement benefit payable
throughout his life with certain benefits being paid to his desighated beneficiary after his death.

Benefit and contribution requirements are established by state law.
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LASERS issues a publicly available financial report that includes financial statements and required

supplementary information. That report may be obtained by writing to P. O. Box 44213, Baton Rouge, LA
70804-4213.

Funding Policy. Judges, court officers, and legislators contribute eleven and one-half percent (11

¥2%) of their salary to the System. The City contributes an actuarially determined rate, presently set at
thirteen percent (13%) of the member's annual salary.

Parochial Employees’ Retirement System of Louisiana (PERSL)

Plan Description. The only member of this System from the City of Alexandria is the Clerk of City
Court. Participants become fully vested after ten (10) years of service. Any member is eligible for normal
relirement at age sixty (60) with at least ten (10} years of creditable service, at age fifty-five (55) with
twenty-five (25) years of creditable service, or at any age with at least thirty (30) years of creditable service.
The retirement benefit, payable monthly for life, is equal to three percent (3%) of the member's final-average
salary for each year of creditable service not to exceed the greater of one hundred percent of final salary
(last 12 months) or final average compensation. Final average salary is the employee’s average salary over
the thirty-six (36) consecutive or joined months that produce the highest average. The System also
provides death and disability benefits. Benefit and contribution requirements are established by state law,
PERSL issues a publicly available financial report that may be obtained by writing to the Parochial
Employees’ Retirement System, P.O. Box 14619, Baton Rouge, LA 70898-4619.

Funding Policy. The member contributes 9%.2% of her salary to the System. The City presently
contributes 7%4% 10 the System as an employer match.

Required contributions. The City made the following contributions equal to the required
contributions to the various multi-employer pension plans:

Year Ending MPERS FRS L ASERS PERSL _ __ TYotals

04/30/02 $ 518603 $ 393578 $ 2610 $ 1,288 $ 916,079
04/30/01 498,346 360,005 4,289 1,239 863,879
04/30/00 451,501 386,547 2,808 1,241 842,097

Information relative to the three single-employer defined benefit pension plans is presented below:

City of Alexandria Employees’ Retirement System (COAERS)

Plan Description. Substantially all employees of the City, except firemen and policemen, become
members of the COAERS as a condition of employment. The COAERS provides retirement benefits,
disability benefits, and survivors’ benefits. Members with ten (10) years of creditable service may retire at
age sixty-two (62); members with at least twenty (20) years of creditable service may retire at age fifty-five
(65); members with thirty (30) years of service may retire regardless of age. The retirement allowance is
equal to three (3%) percent of the member's average compensation multiplied by his number of years of
creditable service, not o exceed one hundred percent (100%) of his average compensation. Average
compensation is defined as the highest three year average annual compensation. Retirement benefits vest
after ten (10) years of creditable service. Benefit and contribution provisions are established by state law.
COAERS issues a publicly available financial report that may be obtained by writing to the City of Alexandria
Employees' Retirement System, P.O. Box 71, Alexandria, Louisiana 71308-0071.
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Policemen’s Pension and Relief Fund (PPARF)

Plan Description. Effective September 1, 1983, this plan was merged into the statewide Municipal
and State Police Employees' Retirement System. The Fund remains liable for retirement benefits in the
event that a policeman hired prior to August 1, 1276, retires before reaching age fifty (50) or 25 years of
eligible service. Retirement benefits vest after twenty (20) years of creditable service. The member may
retire after twenty (20) years of eligible service at two-thirds of the highest average monthly salary for any
continuous twelve (12) month period of time worked prior to retirement. Upon reaching age fifty (50) or 25
years of eligible service, the retiree transfers to the Municipal and State Police Employees' Retirement
System. Benefit and contribution requirements are established by state law. PPARF issues a publicly
available financial report that may be oblained by writing {o the Policemen’s Pension and Relief Fund of the
City of Alexandria, P. O. Box 71, Alexandria, Louisiana 71309-0071.

Firemen's Pension and Relief Fund (FPARF)

Plan Description. Effective May 1, 1993, the Fund merged into the statewide Firefighters'
Retirement System (FRS). On this date, all retirees and survivors receiving benefits, at Apnl 30, 1983,
transferred to the FRS. In the event that a firefighter, hired prior to January 1, 1980, exercises his or her
right to a twenty year retirement any time under the age of fifty (60) and is not eligible 1o receive benefits
from the state FRS, then the Fund shall provide benefits until that person is eligible for benefits under the
FRS. In addition, the City of Alexandria and the Fund guaranteed that if a firefighter dies, retires, or
becomes disabled subsequent to the merger, then the Fund shali pay to the firefighter, or the firefighter's
survivors and/or beneficiaries, the difference, if any, where those benefits payable under the Fund prior to
the merger exceed those benefits payable under the FRS. Benefits and contribution provisions are
established by state law. FPARF issues a publicly available financial repori that may be obtained by writing

to the Firemen's Pension and Relief Fund of the City of Alexandria, P. O. Box 71, Alexandria, Louisiana
71309-0071.

Funding Policy and Annual Pension Cost:

For the COAERS, employees are required by statute to contribute 10 percent of their salary to the

System. The City is required by statute to contribute remaining amounts necessary to finance the COAERS
at an actuarially determined rate.

For the PPARF and the FPARF, members are not required to contribute to the funds. The City is

required to contribute an amount sufficient to meet the operating deficit of each fund without regard for
reserve reguirements accruing or having accrued on an actuarial basis.

For all three of the single-employer defined benefit pension plans of the City, benefit and
contribution provisions are established by state law and may be amended only by the Louisiana Legislature.
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The City's annual pension cost for the current year and related information for each of the City's
single-employer plans is as follows:

COAERS PPARF FPARF
Contribution rate
City 15.90% n/a n/a
Plan members 10.00% n/a n/a
Annual pension cost $ 2,331,914 $ 58,976 $ 40,000
Contributions made $ 2,331,914 $ 58,876 $ 40,000
Actuarial valuation date 12/31/01 n/a n/a
Actuarial cost method Frozen Entry n/a n/a
Age Normal
Remaining amortization period 19 years n/a n/a
Asset valuation method Three year n/a n/a
smoothing for
stocks. Other
assetls at

amortized cost.
Actuarial assumptions

Investment rate of return 8.00% h/a nfa
Projected salary increases 5.50% n/a n/a
Includes inflation rate of 3.25% h/a n/a
Includes merit raises at 2.25% n/a n/a
Cost of living adjustments None n/a n/a

THREE YEAR TREND INFORMATION

Annual Percentage Net
Year Pension of APC Pension

Ending Cost (APC) Contributed Obligation
City of Alexandria 04/30/02 $ 2,331,914 100% $ -
Employees’ Retirement 04/30/01 2,441,468 100 -
System 04/30/00 2,500,949 100 -
Policemen’s Pension 04/30/02 $ 58,976 100% $ -
and Relief Fund 04/30/01 104,412 100 -
04/30/00 129,430 100 -
Firemen's Pension 04/30/02 $ 40,000 100% $ -
and Relief Fund 04/30/01 40,000 100 -

04/30/00 70,000 100 -
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25, DEFINED CONTRIBUTION PENSION PLAN

The City sponsors a defined contribution plan (the Plan) available to unclassified employees who
elect to participate. The Plan is administered by MML Investors Services, Inc. The City's covered payroll
for employees participating in the Plan for the current year was $854,225. Employer contributions for the
fiscal year were $131,411, or 15.90% of covered payroll. Employees do not contribute to the plan.

Under the provisions of the Plan, City contributions are determined annually and contributions are

allocated o parficipants based on participant's compensation. All monies in the employee’s actounts,
including the City's contributions, are immediately vested.

26. L EASES

A. City as Lessee

On March 29, 1995, the City entered into a lease agreement with the England Economic and
Industrial Development District (EEIDD) to lease the natural gas, water, and waste water systems located
within the England Airpark. The term of the lease is for twenty (20) years beginning March 29, 1995 and
ending March 28, 2015. The lease agreement provides that the City shall pay the EEIDD as rent under the
lease five percent of gross charges for service billed to customers located within the Airpark boundaries
including gross charges billed to the EEIDD. Lease payments are due to the EEIDD on May 15th and
November 15th. It is not possible to determine the future minimum rental payments due under this lease.
The City paid the EEIDD a total of $18,195 under this lease during the fiscal year ended April 30, 2002,

B. City as Lessor

The City ts the lessor of property under operating leases expiring in various years. The following
Is @ summary of property on lease at April 30, 2002. These items are included in the General Fixed Assets
Account Group and, accordingly, no depreciation is recorded.

| __Cost
Industrial Park - land and buildings $ 188,792
Convention Center Complex _ 3,301,568
$ 3,490,360

Total lease revenues for the fiscal year, consisting solely of minimum rentais on the above ieases,
amounted to $61,400.

Minimum future rentals to be received on non-cancelable leases as of April 30, 2002, for each of
the next five years and in the aggregate are:

YEAR ENDED

APRIL 30, Amount
2003 $ 55,700
2004 50,000
2005 50,000
2006 50,000
2007 50,000

Thereafter 433,333

Total Minimum Future Rentals $ 689,033
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27, COMPENSATION PAID TO MEMBERS OF THE CITY COUNCIL

In accordance with the requirements of the Office of the Legislative Auditor, State of Louisiana, the

foliowing report reflects compensation paid to members of the City Council, City of Alexandria, for the fiscal
year ended April 30, 2002.

Louis Crenshaw $ 10,200
Johnny H. Downs 10,200
Charles Fowler, Jr. 10,200
Everett Hobbs 10,200
Louis J. Marshall 10,200
Charles F. Smith 10,200
Richard Ranson, Jr. 10,200

28. CONTINGENCIES

Management has not calculated the possible rebate of arbitrage interest, as of April 30, 2002, on
each of the recent tax exempt bond issues. The contingent liability, stated simply, is the interest earned
from the investment of unspent bond proceeds that is in excess of the amount of earnings that would have
been obtained had the investment rate been equal {o the yield on the bonds. Since the rebate calculation
is a cumulative calcutation performed until all proceeds have been expended, management believes that
the amount of the contingent liability for arbitrage interest, if any, will be eliminated in future years. Inthe
event that the contingent liability for arbitrage interest is not eliminated, the City will be liable for remittance
of the rebate amount, as subsequently calculated, to the federal government.

On August 19, 1983, the City of Alexandria entered into a merger contract with the Municipal Police
Employees Retirement System (MPERS). The purpose of the merger was to transfer all active policemen
who where then padicipating in the City's Policemen’s Pension and Relief Fund into the state wide
retirement system. In conjunction with the merger of active poticemen with MPERS, the City entered into
a private agreement, "No Loss of Benefit Guarantee,” with the local policemen which guaranteed that no
member would lose any rights or benefits that the member would have been entitled to under the
Policemen's Pension and Relief Fund. There are potential claims where certain retired employees may file
an action against the City as a result of this merger. The essence of the unasserted claims is the position

of certain retired police officers that some have a significant difference in benefits received from MPERS
and the benefits that would have been received under the old Policemen’'s Pension and Relief Fund due

to the fact that under MPERS overtime is not considered in computing retirement benefits. There are
significant questions as whether there is an actual obligation that the City would owe. If there is no
obligation, then the City would be prohibited by the state constitution from responding to the unasserted

claims. A directive and request to the Attorney General in regards to this matter is being prepared at this
time.
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During fiscal years ended April 30, 1985 and April 30, 1996, the City was awarded funds by the
Louisiana Department of Social Services, Office of Community Services, through the HUD Emergency
Shelter Grants Program (ESGP) pursuant to Subpart B of Title IV of the Stewart B. McKinney Homeless
Assistance Act, Pub. L. 100-77 and Title 24 C.F.R. Part 576, CFDA 14.321. Funds totaling $102,894 were
received. The grant funds were used for the purpose of providing homeless transitional shelter for patients
with AIDS/HIV and other terminal illness. The funds were provided to Shepherd Ministries, Inc., (& non-
profit organization) as recipient, for the aforementioned purpose and expended through a program
commonly known as Maison de Coeur. Funds were used for renovation of a building provided by Christus
St. Frances Cabrini Hospital. An agreement with Cabrini contained a reversionary clause which provided
that the building would return to Cabrini in the event the program ceased operations. The shelter care
program terminated on July 31, 2000. An alternative use for the building and improvements has not been
found and under the terms of the agreement the building reverted to Cabrini. ESGP regulations provide
that the building (renovated with grant funds) must be retained as a shelter for a period of ten (10} years.
Accordingly, the entire amount of the federal funding of $102,894 is required to be returned to the state

funding agency. Since Shepherd Ministries, Inc., no longer exists as an entity, the City of Alexandria has
a contingent liability for repayment of these funds.

29. SUBSEQUENT EVENTS

GASB 34 Implementation

In June 1998, the Governmental Accounting Standards Board (GASB) approved Statement No. 34,
Basic Financial Statements - and Management's Discussion and Analysis - for State and Local
Governments. GASB Statement No. 34 established new financial reporting requirements for all state and
local governments, consisting of the following:

A. Management Discussion and Analysis (MD&A) section providing an analysis of the
government entity's overall financial position and resulis of operations.

B. Basic Financial Statements:

1) Government-wide financial statements prepared using the economic resources
measurement focus and the accrual basis of accounting. These statements are designed

to provide a broad overview of a government entity's finances, in & manner similar to private
sector business,

2) Fund financial statements, consisting of a series of statements that focus on a government's

major governmental funds, using the modified accrual basis of accounting, and enterprise
funds, if any.

3) Notes to the financial statements that include various disclosures for the government-wide
and fund financial statements to ensure that a complete picture is presented.

4) Reqguired supplementary information, such as budgetary comparison schedules.
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CITY OF ALEXANDRIA, LOUISIANA
APRIL 30, 2002

NOTES TO FINANCIAL STATEMENTS

In addition, this new GASB statement requires depreciation expense to be reported in the
government-wide financial statements. However, depreciation expense will not be reported in the fund
statements that use the modified accrual basis of accounting.

GASB 34 becomes effective for the City of Alexandria, Louisiana and the general provisions will be
implemented for the fiscal year ending April 30, 2003.
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COMBINING, INDIVIDUAL FUND, AND ACCOUNT
GROUP FINANCIAL STATEMENTS AND SCHEDULES
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GENERAL FUND

The general operating fund of the City is used to account for operations traditionally associated with a city
which are not required to be accounted for in another fund.
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CITY OF ALEXANDRIA, LOUSIANA
GENERAL FUND
BALANCE SHEET

APRIL 30, 2002

ASSETS
Cash

Equity in pooled cash and investments

Receivables
Ad valorem taxes (net of $51,753 allowance for uncollectibles)
Intergovernmental
Other (net of $1,491,875 allowance for uncollectibles)

Due from other funds

Inventory

IQIALASSELS

LIABILITIES AND FUND BALANCE
LIABILITIES

Accounts payable
Accrued expenses
Other current liabilities
Due to other funds
Deferred revenue

Total Liabiiities

FUND BALANCE
Unreserved - undesignated

JOTAL LIABILITIES AND FUND BALANCE

The accompanying notes are an integral part of the financial statements.
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EXHIBIT F-1

$ 220,652
8,493,133

12,805
980,294
195,651

3,442,199
182,004

$ 13,536,738

$ 412,485
1,006,912
10,567
136,831
334,688

1,901,483

11,635,255

$ 13,536,738
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CITY OF ALEXANDRIA, LOUISIANA
GENERAL FUND
STATEMENT OF REVENUES, EXPENDITURES, AND
CHANGES IN FUND BAILLANCE - BUDGET AND ACTUAL
YEAR ENDED APRIL 30, 2002

EXHIBIT F-2
Variance
Favorable
___Budget Actual (Unfavorable)
REVENUES (EXHIBIT F-3)
Taxes $ 1,885000 $ 2007276 $ 122,276
Licenses and permits 1,763,200 2,086,634 323,434
Intergovernmental 7,779,435 7,767,830 (11,605)
Charges for services 593,430 638,345 44,915
Fines and forfeitures 685,000 666,741 (18,259)
Investment revenhus 250,000 226 907 (23,093)
Other 221,849 269,053 47 204
Total Revenues 13,177,914 13,662,786 484 872
EXPENDITURES (EXHIBIT F-4)
Current
General government 6,635 763 6,191,249 344 514
Public safety 16,419 854 16,130,243 289,711
Public works 8,587,221 8,146,910 440,311
Debt service 1,846 551 1,846,551 -
Capital outlay 2,187,697 1,882,591 205,106
Total Expenditures 36 577,186 34,197,544 1,379,642
EXCESS (DEFICIENCY) OF REVENUES
OVER EXPENDITURES (22,399,272) (20,534,758) 1,864,514
OTHER FINANCING SOURCES (USES) (EXHIBIT F.-5) 16,436,024 18,782,785 2,345,861
EXCESS (DEFICIENCY) OF REVENUES AND OTHER
FINANCING SOURCES OVER EXPENDITURES AND
OTHER FINANCING USES (5,962,348) (1,761,973) 4,210,375
FUND BALANCE, BEGINNING OF YEAR
As previously reported 11,755,482 11,755,482 -
Prior period adjustment - change in accounting principles 1,631,746 1,631,746
As restated _ 11,755,482 13,387,228 1631,746

$ 5793134 § 11,635,255 $ 5,842,121

The accompanying notes are an integral part of the financial statements.
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CiITY OF ALEXANDRIA, LOUISIANA

GENERAL FUND

STATEMENT OF REVENUES - BUDGET AND ACTUAL
YEAR ENDED APRIL 30, 2002

REVENUES
Taxes
Ad valorem
Housing Authority in lieu of {axes
Franchise
Interest and fees - delinquent taxes

Totals

Licenses and permits
Occupational licenses
Permits

Totals

intergovernmental
Parish sales taxes
Beer taxes
Fire insurance rebate
State supplemental pay
Grants

Totals

Charges for services
Police - academy fees, sic.
State ROW maintenance
Z00 and park charges
Golf course charges
Miscellaneous

Totals

Fines and forfeitures
City court
Fines
Civil fees
Legal fees

Totals
Investment revenue

Other
Rentals
Miscellaneous

Totals

LOTAL REVENUES

The accompanying notes are an integral part of the financial statements.
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EXHIBIT F.-3

Variance

Favorabte
Budget Actual (Unfavorable)
$ 1,680,000 1,666,002 § (23,908)
10,000 27,695 17,695
125,000 239,614 114,614
60,000 73,876 13,875
1,885,000 2,007,276 122,276
1,675,000 1,974,399 299,308
88,200 112,235 24,035
1,763,200 2,086,634 323,434
5,721,627 5,806,087 84,460
100,000 73,687 (26,313)
65,492 65,483 1
881,300 982,620 1,320
911,016 839,943 (71,073)
7,779,435 7,767,830 (11,605)
108,000 108,811 1,811
56,430 75,240 18,810
200,000 217,567 17,567
199,000 195,283 (3.717)
30,000 40,444 10,444
583,430 636,345 44,915
549,000 520,413 (28,587)
36,000 34,138 (1,862)
100,000 112,190 12,190
685,000 666,741 (18,259)
250,000 226,907 (23,083)
88,200 101,818 13,618
133,649 167,230 33,586
221,849 269,003 47,204
$ 13,177,914 $ 13,662,786 $ 484,872



CiTY OF ALEXANDRIA, LOUISIANA, -
GENERAL FUND
STATEMENT OF EXPENDITURES - BUDGET AND ACTUAL
YEAR ENDED APRIL 30, 2002

EXHIBIT F-4
(Continued)
Variance
Favorable
Budget Actual  (Unfavorable)
CURRENT
General Government
City Council $ 173,165 $ 162627 $ 20,5638
City Clerk's office 150,141 138,598 11,543
Mayor's office 253,387 205 644 47,743
Mayor's assistants’ office 181,203 168,479 11,724
Administrative
Professional fees 121,476 117,129 4,347
Payments in lieu of insurance 1,287,421 1,287,421 -
Street lights and hydrant charges 346,545 350,635 (3,890)
Economic development 128,856 65,142 63,714
Probation officer 110,893 103,899 6,994
Other 176,899 181,388 (4,489)
Community services 832.230 789,836 42 394
Community development 107,041 96,067 10,974
EEQ Coordinator 62,493 62,096 307
City Court 265,959 248,671 17,288
City Marshal 206,100 204,314 1,786
Finance department 126,890 123,510 3,380
Accounting department 340,293 311,279 29014
Purchasing department 235,401 224,415 10,986
Printing department 88,058 83,506 4,462
Central warehouse 227 578 212,387 15,191
Parts warehouse 68,481 67,791 690
Civil service 393,315 328,778 63,537
Legal 406 483 423,019 (16,536)
Planning 245,456 242,628 - 2,827
Total General Government 6,535,763 6,191,249 344,514
Public Safety
Police 0.878,041 0 773,387 104,654
Animal shelter 226,057 216,049 10,008
Fire 6,315,856 6,140,807 175,049
Total Public Safety 16,419 954 16,130,243 289 711

The accompanying notes are an integral part of the financial statements.
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CITY OF ALEXANDRIA, LOUISIANA

GENERAL FUND

STATEMENT OF EXPENDITURES - BUDGET AND ACTUAL

CURRENT
Public Works

Director's office
Assistant director's office
Engineers' office
Street repair and drainage
Parks and recreation
Traffic signals
Building inspection
Buildings - utilities and maintenance
Motor pool
Urban forester
200

Total Public Works

DEBT SERVICE
Public Safety

Policemen's pension merger
Principal
Interest

Firemen's pension merger
Principal
Interest

Total Debt Service

CAPITAL OUTLAY
General government
Public safety
Public works

Total Capital Outlay

TOTAL EXPENDITURES

YEAR ENDED APRIL 30, 2002

EXHIBIT F-4
(Concluded)
Variance

Favorable
Budget Actual (Unfavorable)
$ 161,627 % 141,047 20,580
551,806 518,122 33,684
602,508 588,301 14,208
1,948,633 1,875,860 72,773
1,507,605 1,341,371 166,234
438,428 418,759 19,669
43,578 42,924 654
1,194,816 1,160,590 44,226
050,337 020,083 30,254
204,196 201,787 2,400
083,686 048,066 35,620
8,687,221 8,146,910 440,311
225,000 225,000 -
185,290 185,290 -
380,000 380,000 -
1,056,261 1,056,261 -
1,846,551 1,846,551 -
219,504 187,967 31,5637
1,263,723 1,002,798 170,925
704,470 601,826 102,644
2,187,697 1,882,591 305,106
$ 355677,186 §$ 34,197,544 $ 1,379,642

The accompanying notes are an integral part of the financial statements.
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CITY OF ALEXANDRIA, LOUISIANA
GENERAL FUND
STATEMENT OF OTHER FINANCING SOURCES (USES) - BUDGET AND ACTUAL
YEAR ENDED APRIL 30, 2002

EXHIBIT F-5
Variance
Favorable
Budget ~ Actual  (Unfavorable)
OTHER FINANCING SOURCES (USES)
Operating transfers in
Special Revenue Funds
City Sales Tax Fund $ 15,296,603 $ 15585563 $ 288,960
Community Development Block Grant Fund -
Indirect cost allocation 46,856 70,759 23,203
Home Investment Partnership Fund -
Indirect cost allocation 4,774 4,774
Enterprise Funds
Utilities System Fund
In lieu of taxes 3,646,464 3,646,464 -
Other 24,000 24,000 -
Indirect cost allocation 1,260,990 1,307,620 46,630
Sanitation Fund - Indirect cost allocation 321,661 354,799 33,238
Municipal Bus Line Fund - Indirect cost allocation 238,967 230,561 (8,406)
Operating transfers (out)
Special Revenue Funds
Youth Recreation Fund (31,000) (41,000) (10,000)
Riverfront Center Fund (25,000) (25,000) -
Capital Projects Funds
1988 Property Tax Fund (2,000,000) (2,000,000) -
Enterprise Funds
Utilities System Fund (712,579) 712,579
Sanitation Fund (321,561) (354,799) (33,238)
Internal Service Funds
Risk Management Fund (1,287,421) 1,287,421
Employee Benefits Fund (20,956) (20,956) -
JOIAL OTHER FINANCING SQURCES (USES) $ 16,436,024 $ 18,782,785 $ 2,345,861

The accompanying notes are an integral part of the financial statements,
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SPECIAL REVENUE FUNDS

Special revenue funds are used to account for specific revenues that are legally restricted to expenditures
for particular purposes.

CITY SALES TAX FUND is used to account for the proceeds of the 1976 one-percent (1%) city sales and
use tax. One-half of the net proceeds is transferred to the General Fund for operations, and the other one-
half is dedicated to payment of principal and interest on sales tax bonds and for capital improvements.

In addition, the fund is used to account for the 1998 one-percent (1%} city sales and use tax. The proceeds
are dedicated as follows: one-third to implement a comprehensive job classification and pay plan for Fire,
Police, and General Fund classified employees; one-third to replace General Fund revenues lost from
Federal and State government; and one-third dedicated to fund General Fund operations.

COMMUNITY DEVELOPMENT BLOCK GRANT FUND is used to account for grants dedicated for priority
activities which benefit low or moderate income persons or aid in prevention or elimination of slums and

blight. Financing is provided primarily by grants under Title 1, Housing and Development Act of 1974,

HUD EMERGENCY SHELTER PROGRAM FUND accounts for funds provided for the rehabilitation of a

facility for use as emergency shelter for the terminally ill.

HOME INVESTMENT PARTNERSHIP PROGRAM FUND accounts for funds provided under the HOME
Program created under Title Il (the Home Investments Partnership Act) of the National Affordable Housing
Act of 1990. The funds are available for rehabilitation of owner occupied and rental property.

ECONOMIC DEVELOPMENT FUND was established to account for economic development funds

previously held in the Community Development Block Grant Fund. Funds are available for this specified
purpose only.

YOUTH RECREATION FUND is used to account for certain proceeds of the Alexandria baseball complex
and the subsequent expenditure of these monies for the operation of the complex and operating support
for soccer programs.

RIVERFRONT CENTER FUND accounts for funds received from the State of Louisiana and a hotel-motel

occupancy tax for the operations of the Alexandria Riverfront Center. The Alexandria Riverfront Center is
managed by the Alexandria/Pineville Area Convention and Visitors Bureau for the City of Alexandria.
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CITY OF ALEXANDRIA, LOUISIANA
COMMUNITY DEVELOPMENT BlLOCK GRANT SPECIAL REVENUE FUND
STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES
IN FUND BALANCE - BUDGET AND ACTUAL
YEAR ENDED APRIL 30, 2002

EXHIBIT G-4
Variance
Favorable
Budget ____Actual (Unfavorable)
REVENUES
Intergovernmenta) - grants $ 2,275,781 $ 1,181,846 $ (1,093,935)
Investment revenue 15,000 6,878 (8,122)
Other - program revenue 15,000 23,730 8,730
Total Revenues 2,306,781 1,212,454 (1,003,327)
EXPENDITURES
Current
Special programs and projects
Demolition and code enforcement 296,323 201,188 05,135
Rehabilitation - deferred loans 396,351 129,445 266,906
Rehabilitation - administration 38,867 30,353 8,614
Other programs and projects 642,460 124,677 517,783
General and administration 191,503 102,505 88,008
Capital Outiay
Streets, sidewalks and drainage 87,589 20,963 66,626
Land acquisition | 187,000 1,400 185,600
Community Center 524,287 524,287 .
Total Expenditures 2,364,380 1,134,818 1,229,662
EXCESS (DEFICIENCY) OF REVENUES
OVER EXPENDITURES {68,509) 77,636 136,235
OTHER FINANCING SOURCES (USES)
Operating transfers in {out)
General Fund - indirect cost allocation ~ {184,514) (70,759) 113,755
Total Other Financing Sources (Uses) (184,514) {70,7509) 113,755
EXCESS (DEFICIENCY) OF REVENUES AND OTHER
FINANCING SOURCES OVER EXPENDITURES AND
OTHER FINANCING USES (243,113) 0,877 249 990
FUND BALANCE, BEGINNING OF YEAR 243,113 243,113 -
$ - $ 249980 $ 249,990

IR e S SN 5 S e f L

The accompanying notes are an integral part of the financial statements,
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CITY OF ALEXANDRIA, LOUISIANA
HUD EMERGENCY SHELTER PROGRAM SPECIAL REVENUE FUND

STATEMENT OF REVENUES, EXPENDITURES, AND
CHANGES IN FUND BALANCE - BUDGET AND ACTUAL

YEAR ENDED APRIL 30, 2002

REVENUES
Intergovernmental - grants

EXPENDITURES
Current
Special programs and projects
Emergency shelter program

EXCESS (DEFICIENCY) OF REVENUES
OVER EXPENDITURES

FUND BALANCE, BEGINNING OF YEAR

EUND BALANCE, END OF YEAR

EXHIBIT G-5
Variance
Favorable
Budget Actual (Unfavorable)
$ 102225 $ 40,385 $  (61,840)
102,225 40 385 61,840
$ - $ - $ :

The accompanying notes are an integra! part of the financial statements.
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CITY OF ALEXANDRIA, LOUISIANA
HOME INVESTMENT PARTNERSHIP PROGRAM SPECIAL REVENUE FUND

STATEMENT OF REVENUES, EXPENDITURES, AND
CHANGES IN FUND BALANCE - BUDGET AND ACTUAL

YEAR ENDED APRIL 30, 2001

REVENUES

Intergovernmental - grants
Other - program revenue

Total Revenues

EXPENDITURES
Current
Special programs and projects
Rehabilitation - deferred loans
Other programs and projects
General and administration

Total Expenditures

EXCESS (DEFICIENCY) OF REVENUES
OVER EXPENDITURES

OTHER FINANCING SOURCES (USES)
Operating transfers in (out)
General Fund - indirect cost allocation
Special Revenue Funds

Total Other Financing Sources (Uses)

EXCESS (DEFICIENCY) OF REVENUES AND OTHER
FINANCING SOURCES OVER EXPENDITURES AND

OTHER FINANCING USES

FUND BALANCE, BEGINNING OF YEAR

EXHIBIT G-6
Variance
Favorable
Budget ____Actual (Unfavorable)
1,317,812 § 303,868 $§ (923,844)
64,180 31,285 (32,895)
1,381,902 425,253 (956,739)
488,305 250672 237,633
880,025 113,783 776,242
112,053 77 847 34,2006
1,490,383 442 302 1,048,081
(108,321) (17,049) 01,342
247 (4,774) (5,021)
108,144 21,823 (86,321)
108,381 17,049 (91,342)
- $ - % -

The accompanying notes are an integral part of {he financial statements.



CITY OF ALEXANDRIA, LOUISIANA

ECONOMIC DEVELOPMENT SPECIAL REVENUE FUND
STATEMENT OF REVENUES, EXPENDITURES, AND
CHANGES IN FUND BALANCE - BUDGET AND ACTUAL
YEAR ENDED APRIL 30, 2002

EXRHIBIT G-7
Variance
Favorable
Budget Actual (Unfavorable)
REVENUES
Investment revenue $ 25,500 % 16,204 § (9,296)
Other - lease income 50,000 50,000 -
Total Revenues 75,600 66,204 (9,296)
EXPENDITURES
Current
Special programs and projects
Economic development 525,032 525,032
EXCESS (DEFICIENCY) OF REVENUES
OVER EXPENDITURES (449,632) 66,204 515,736
OTHER FINANCING SOURCES (USES)
Operating transfers in {out)
Special Revenue Funds (108,144) (21,823) 86,321
EXCESS (DEFICIENCY)} OF REVENUES AND OTHER
FINANCING SOURCES OVER EXPENDITURES AND
OTHER FINANCING USES (557,676) 44,381 602,057
FUND BALANCE, BEGINNING OF YEAR 557,676 557,676 -
EUND BALANCE. END OF YEAR $ - $ 602,057 $__ 602,057

The accompanying notes are an integral part of the financial statements.
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CITY OF ALEXANDRIA, LOUISIANA
YOUTH RECREATION SPECIAL REVENUE FUND
STATEMENT OF REVENUES, EXPENDITURES, AND
CHANGES IN FUND BALANCE - BUDGET AND ACTUAL
YEAR ENDED APRIL 30, 2002

REVENUES
Charges for services - concessions
Investment revenue

Total Revenue

EXPENDITURES
Current
Special programs and projects
Ball park operations
Soccer program

EXCESS (DEFICIENCY) OF REVENUES
OVER EXPENDITURES

OTHER FINANCING SOURCES (USES)
Operating transfers in {out)
General Fund

EXCESS (DEFICIENCY) OF REVENUES AND OTHER
FINANCING SOURCES OVER EXPENDITURES AND
OTHER FINANCING USES

FUND BALANCE, BEGINNING OF YEAR

EXHIBIT G-8
Variance
Favorable
Budget Actual _ (Unfavorable)
$ 62,000 % 81,606 % 18,506
26 20
62,000 81,632 10.532
93,000 07,703 (4,703)
10,000 (10,000)
93,000 107,703 (14,703)
(31,000) (26,171) 4,829
. 31,000 44,000 10,000
- 14,829 14,829
3,270 3270 -

$ 3270 % 18,098 § 14,829

The accompanying notes are an integral part of the financial statements.
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CITY OF ALEXANDRIA, LOUISIANA

RIVERFRONT CENTER SPECIAL REVENUE FUND

STATEMENT OF REVENUES, EXPENDITURES, AND
CHANGES IN FUND BALANCE - BUDGET AND ACTUAL

YEAR ENDED APRIL 30, 2002

REVENUES
Taxes - hotel occupancy
Charges for services - facility rental

Investment revenue
Other

Total Revenues

EXPENDITURES
Current
Special programs and projects
Facility operations

Salaries and fringe benefits
Contracted services
Utllities
Rent
Operating supplies
Repairs and maintenance
Office supplies and expenses
insurance
Other

Total Expenditures

EXCESS (DEFICIENCY) OF REVENUES
OVER EXPENDITURES

OTHER FINANCING SOURCES {(USES)

Operating transfers in
General Fund

EXCESS (DEFICIENCY)} OF REVENUES AND OTHER
FINANCING SOURCES OVER EXPENDITURES AND
OTHER FINANCING USES

FUND BALANCE, BEGINNING OF YEAR

EUND BALANCE. END QF YEAR

The accompanying notes are an integral part of the financial statements.
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EXHIBIT 5-9

Vanance

Favorable

Budget Actual (Unfavorable)
$ 287.005 293,133 6,128
148,724 135,528 (13,196)
5,000 10,678 5578

1,250 4 431 3,181
441,979 443 670 1,691
229,343 227 257 2,086
38,000 46,882 (8,882)
75,705 75,052 653

Q00 Q00
15,300 33,179 (17,879)
31,380 24,660 6,720
27,550 14,5590 12,991
21,000 22,180 (1,180)

. 42 496 35357 7,139
481,674 479,126 2 548
(39,6905) {35,456) 4 239
25.000 25 000 -
(14,695) (10,456) 4 239
382,351 382 351 -

D 367656 % 371,805 % 4239



DEBT SERVICE FUNDS

Debt Service funds are used to accumutate and account for resources for payment of principal and interest
on certificates of indebtedness, sales tax bonds, and general obligation bonds as they mature.

69



CITY OF ALEXANDRIA, LOUISIANA
DEBT SERVICE FUNDS
COMBINING BALANCE SHEET

APRIL 30, 2002

ASSETS
Equity in pooled cash and investments
Investments
Certificates of deposit
Receivables
Ad valorem taxes (net of $5,000 allowance
for uncollectibles)
Interest
Due from other funds

JOTALASSELS

LIABILITIES AND FUND BALANCES
LIABILITIES
Bank overdraft
Other payables

Total Liabiiities

FUND BALANCES (Exhibit H-2)
Reserved for debt service
Current
Future

Total Fund Balances

TOTAL LIABILITIES AND FUND BALANCES

The accompanying notes are an integral part of the financial statements.
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EXHIBIT H-1
Sales Certificates General
Tax Obligation
___Bonds Indebtedness Bonds Total
§ 806,543 806,543
2,786,365 2,786,365
144
17,691 17,6901
138,307 138,307
$ 2942 453 806,687 $ 3,749,140
& 2,970 2,970
, 1,274 1,274
i 4,244 4,244
1,280,803 1,280,803
1,661,650 802,443 2,464,093
2,942,453 802,443 3,744,886
$ 2,942,453 806,687 3,749,140
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CITY OF ALEXANDRIA, LOUISIANA
DEBT SERVICE FUNDS
COMBINING STATEMENT OF REVENUES, EXPENDITURES, AND
CHANGES IN FUND BALANCES
YEAR ENDED APRIL 30, 2002

REVENUES
Ad valorem taxes - net
Investment revenue

Totat Revenues

EXPENDITURES - DEBT SERVICE
Principal retirement

Interest
Paying agents’ fees

Total Expenditures

EXCESS (DEFICIENCY) OF REVENUES
OVER EXPENDITURES

OTHER FINANCING SOURCES
Operating transfers in
Special Revenue Funds
Capital Projects Funds

Total Other Financing Sources

EXCESS (DEFICIENCY) OF REVENUES

AND OTHER FINANCING SOURCES
OVER EXPENDITURES

FUND BALANCES, BEGINNING OF YEAR
As previously reported
Prior period adjustment -

Change in accounting principles
As restaled

EUND BALANCES, END OF YEAR

Sales Certificates
Tax of
__Bonds _ Indebtedness

EXHIBIT H-2
General
Obligation
Bonds Total

L

$ $ $ 516011 $ 516,011
05,945 23776 119,721
95,945 | - 539,787 635,732

1,270,000 1,045,000 270,000 2,585,000
355,701 98,187 339,928 793,816
1,476 1,478 2 954
1,627,177 1,143,187 611,406 3,381,770
(1,531,232)  (1,143,187) (71,619)  (2,746,038)
1,511,883 1,511,883
1,143,187 1,143,187

1,511,883 1,143,187 - 2655070
(19,349) - (71,619) (90,968)
2,823,831 874,062 3,607,893
137,971 _ 137,971
2,961,802 . 874062 3835864
$ 2942453 8 - § 802443 $ 3,744,896

The accompanying notes are an integral part of the financial statements.
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CITY OF ALEXANDRIA, LOUISIANA
SALES TAX BONDS DEBT SERVICE FUND
STATEMENT OF REVENUES, EXPENDITURES, AND
CHANGES IN FUND BALANCE - BUDGET AND ACTUAL
YEAR ENDED APRIL 30, 2002

EXHIBIT H-3
Variance
Favorable
Budget  Actual (Unfavorable)
REVENUES
Investment revenue $ 106,000 $ 05045 % (10,055)
EXPENDITURES - DEBT SERVICE
Principal retirement 1,270,000 1,270,000 -
Interest 355,700 355,701 (1)
Paying agents’ fees 3,000 1,476 1,524
Total Expenditures 1,628,700 1,627,177 1,523
EXCESS (DEFICIENCY) OF REVENUES
OVER EXPENDITURES (1,522,700) (1,631,232) (8,632)
OTHER FINANCING SOURCES
Operating transfers in
Special Revenue Funds 1,625,700 1,511,883 (113,817)
EXCESS (DEFICIENCY) OF REVENUES
AND OTHER FINANCING SOURCES
OVER EXPENDITURES 103,000 (19,349) (122,349)
FUND BALANCE, BEGINNING OF YEAR
AS previously reported 2,823,831 2,823,831 -
Prior period adjustment -
Change in accounting principles 137,971 137,971
As restated 2,823,831 2,961,802 137,971
FUND BALANCE, END OF YEAR $ 2926831 $ 29042453 § 15,622

The accompanying notes are an integral part of the financial statements.
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CITY OF ALEXANDRIA, LOUISIANA
CERTIFICATES OF INDEBTEDNESS DEBT SERVICE FUND

STATEMENT OF REVENUES, EXPENDITURES, AND
CHANGES IN FUND BALANCE - BUDGET AND ACTUAL
YEAR ENDED APRIL 30, 2002

EXHIBIT H-4
Variance
Favorable
Budget Actual (Unfavorable)
EXPENDITURES - DEBT SERVICE
Principal retirement $ 1,045000 $ 1,045000 % -
Interest 08,187 98,187 -
Total Expenditures. 1,143,187 1,143,187 -
OTHER FINANCING SOURCES
Operating transfers in
Capital Projects Funds | 1,143,187 1,143,187 -
Total Other Financing Sources 1,143,187 1,143,187 -
EXCESS OF REVENUES AND OTHER
FINANCING SOURCES OVER
EXPENDITURES | . . .
FUND BALANCE, BEGINNING OF YEAR - . -

FUND BALANCE, ENDR OF YEAR $ - $ - $ -

The accompanying notes are an integral part of the financial statements.
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CITY OF ALEXANDRIA, LOUISIANA

GENERAL OBLIGATION BONDS DEBT SERVICE FUND
STATEMENT OF REVENUES, EXPENDITURES, AND
CHANGES IN FUND BALANCE - BUDGET AND ACTUAL

YEAR ENDED APRIL 30, 2002

REVENUES
Ad valorem taxes - net
Investment revenue

Total Revenues

EXPENDITURES - DEBT SERVICE
Principal retirement
Interest
Paying agents' fees
Total Expenditures

EXCESS (DEFICIENCY) OF REVENUES
OVER EXPENDITURES

FUND BALANCE, BEGINNING OF YEAR

FUND BALANCE END OF YEAR

The accompanying notes are an integral part of the financial statements.
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EXHIBIT H-5
Variance
FFavorable
Budget Actual (Unfavorable)
532,000 § 16,011 § {15,289)
23,500 23,776 276
555,500 539,787 (15,713)
270,000 270,000 -
339,928 339,028 -
4,400 1,478 (78)
611,328 611,406 (78)
(65,828) (71,619) (15,791)
874,062 874 062 -
818,234 $ 802,443 (15,781)
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CAPITAL PROJECTS FUNDS

Capital Projects Funds are used to account for the acguisition or construction of major capital facilities
(other than those financed by proprietary funds and trust funds).

GENERAL CAPITAL PROJECTS FUND accounts for various capital projects. Funding is provided by
intergovernmental grants and transfers of funds designated for capital improvements from the City Sales
Tax Fund.

1988 DRAINAGE PROPERTY TAX FUND accounts for drainage improvements financed with a special
property {ax approved by voters during 1988.

1003 STREETS AND DRAINAGE PROPERTY TAX FUND accounts for street and drainage improvements
financed with a special property tax approved by voters during 1993.

PUBLIC SAFETY COMPLEX FUND accounts for acquisition and construction of the police and fire
department's public safety complex.

1998 PROPERTY TAX GENERAL CAPITAL PROJECTS FUND accounts for various capital projects
financed with a special property tax approved by voters during 1998.
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CITY OF ALEXANDRIA, LOUISIANA
GENERAL CAPITAL PROJECTS FUND
STATEMENT OF REVENUES, EXPENDITURES, AND

CHANGES IN FUND BALANCE
YEAR ENDED APRIL 30, 2002

REVENUES
Intergovernmental - grants
Federal
Investment revenue
Other - Contributions in aid of construction

Total Revenues

EXPENDITURES - CAPITAL OUTLAY
Public Works
Drainage
Streets
Zoological park
Parks and recreation
Building renovations/improvements
Other
Public Safety
Animal shelter
Fire department
Police department
Enterprise Funds

Total Expenditures

EXCESS (DEFICIENCY) OF REVENUES OVER EXPENDITURES

OTHER FINANCING SOURCES (USES)
Operating transfers in {out)
Special Revenue Funds
Capital Projects Funds
Enterprise Funds

Total Other Financing Sources (Uses)

EXCESS OF REVENUES AND OTHER FINANCING SOURCES OVER
EXPENDITURES AND OTHER FINANCING USES

FUND BALANCE, BEGINNING OF YEAR
As previously reported
Prior period adjustment - change in accounting principles

As restated

EUND BALANCE, END QF YEAR

The accompanying notes are an integral part of the financial statements.
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EXHIBIT |-3

$ 201
333,460
4,857,000

5,190,661

1,036,286
124,668
125,211

74,734
638,527
119,871

21,768
42,531
113,055
15,934

2,212,685

——

2,977,976

3,682,920
(1,000,000)

(2,117)
2 680,803

5,658,779

8,073,122
256,460

0,229,582

$ 14,858,361
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CITY OF ALEXANDRIA, LOUISIANA
1988 DRAINAGE PROPERTY TAX CAPITAL PROJECTS FUND
STATEMENT OF REVENUES, EXPENDITURES, AND
CHANGES IN FUND BALANCE
YEAR ENDED APRIL 30, 2002

EXBIBIT 1-4

REVENUES

Investment revenue | $ 56,626
EXPENDITURES - CAPITAL OUTLAY

Public Works - drainage 200,399
EXCESS OF REVENUES OVER EXPENDITURES (143,773)
FUND BALANCE, BEGINNING OF YEAR 2,021,329
EUND BALANCE, END OF YEAR $ 1,877,556

The accompanying notes are an integral part of the financial statements.
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CITY OF ALEXANDRIA, LOUISIANA
1993 STREETS AND DRAINAGE PROPERTY TAX CAPITAL PROJECTS FUND
| STATEMENT OF REVENUES, EXPENDITURES, AND
CHANGES IN FUND BALANCE
YEAR ENDED APRIL 30, 2002

EXHIBIT I-5
REVENUES
Intergovermental grants -

Federal $ 20,333
Taxes - ad valorem 1,653
Investment revenue 44,756

Total Revehues 66,742

EXPENDITURES - CAPITAL OUTLAY

Public Works |
Drainage 61,817
Strests ___ 232,683
Total Expenditures 294 500
EXCESS (DEFICIENCY) OF REVENUES OVER EXPENDITURES (227,758)
FUND BALANCE, BEGINNING OF YEAR 1,632,618
$ 1,405,060

The accompanying notes are an integral part of the financial statements,
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CITY OF ALEXANDRIA, LOUISIANA
PUBLIC SAFETY COMPLEX CAPITAL PROJECTS FUND
STATEMENT OF REVENUES, EXPENDITURES, AND
CHANGES IN FUND BALANCE
YEAR ENDED APRIL 30, 2002

EXHIBIT I-6

REVENUES

Investment revenue $ 064
EXPENDITURES - CAPITAL OUTLAY

Public Safety - Public Safety Complex 17,648
EXCESS (DEFICIENCY) OF REVENUES OVER EXPENDITURES (16,684)
FUND BALANCE, BEGINNING OF YEAR | 36,694
EUND BALANCE, END OF YEAR $ 20,010

The accompanying notes are an integral part of the financial statements.

81



— e e e et e o m— — —

_— e e e e e o E— e—— e T e e — e

CITY OF ALEXANDRIA, LOUISIANA

1908 PROPERTY TAX GENERAL CAPITAL PROJECTS FUND
STATEMENT OF REVENUES, EXPENDITURES, AND

CHANGES IN FUND BALANCE
YEAR ENDED APRIL 30, 2002

REVENUES
Taxes - ad valorem
Investment revenue

Total Revenues

EXPENDITURES - CAPITAL QUTLAY
Public Works
Drainage
Streets
Parks and recreation

Total Expenditures
EXCESS (DEFICIENCY) OF REVENUES OVER EXPENDITURES

OTHER FINANCING SOURCES (USES)
Operating transfers in (ouf)
General Fund
Enterprise Funds
Capital Projects Funds
Debt Service Funds

Total Other Financing Sources (Uses)

EXCESS OF REVENUES OVER EXPENDITURES AND FINANCING USES

FUND BALANCE, BEGINNING OF YEAR

FUND BALANCE, END OF YEAR

The accompanying notes are an integral part of the financial statements.
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EXHIBIT 1-7

S 2,717,746

41,981

2,169,727

28,015
136,514
5,669,282

5,833,811

(3,074,084)

2,000,000
3,681,192
1,000,000
(1,143,187)

5,538,005

2,463,921

2,466,436

$ 4,930,357

= - ]
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ENTERFPRISE FUNDS

Enterprise funds are used to account for operations that are financed and operated in a manner similar to
private business enterprises - where the intent of the governing body is that the costs of providing goods
or services to the general public on a continuing basis be financed or recovered primarily through user
charges; or where the governing body has decided that periodic determination of net income is appropriate
for accountability purposes.

UTILITIES SYSTEM FUND is used to account for electricity, natural gas, water, and wastewater services
provided to residents of the City and some residents of the parish. All activities incident to providing these
services are accounted for in the fund. The Ultiliies System Fund also provides support to general

governmental operations and the bus line by transferring monies to the General Fund and Municipal Bus
Line Fund.

MUNICIPAL BUS LINE FUND is used to account for the operation of a bus transit system. Financing of

operations is provided by passenger fares, advertising, intergovernmental operating and capital grants, and
operating transfers from the Utilities System Fund.

SANITATION FUND is used to account for services provided to the public in the form of solid waste
collection and disposal.
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CiTY OF ALEXANDRIA, LOUISIANA

ENTERPRISE FUNDS

COMBINING BALANCE SHEET

APRIL 30, 2002

EXHIBIT J-1
(Continued)
Utilities Municipal
System Bus Line Ganitation Total
ASSETS
CURRENT ASSETS
Cash and cash equivalents 3,813,277 % S 84 $ 3,813,361
Equity in pooled cash and investments 2,634,759 836,152 540,683 4011.,594
Utility receivables, net of allowance
for doubtful accounts 3,088,606 3,988,606
Estimated unbilled receivabies 3,724,082 175,165 3,809,237
Other receivables 857 256 1,113
Due from other funds 500 50,1568 50,658
Due from other governments 19,864 19,864
Inventories 1,878,863 1,978,863
Total Current Assets 16,140,944 906,430 715,922 17,763,296
RESTRICTED ASSETS
Revenue bond current debt service
accounts 5,302,254 5 302,254
Customers' deposit accounts 3,272,347 3,272,347
Special projects accounts 150,000 150,000
Revenue bond reserve accounts 6,039,836 6,039,836
Revenue bond capital additions and
contingencies accounts 1,000,000 1,000,000
Capital projects accounts 11,513,146 11,513,146
Revenue bond construction accounts 1,317,045 1,317,045
Total Restricted Assets 28,594,628 - - 28,594 628
PROPERTY, PLANT, AND EQUIPMENT
Property, plant, and eguipment 1836878666 4,245 320 1,766,796 198 680,782
Accumuiated depreciation (93,629,760) (2,793,969) (1,346,652) (97,670,381)
Net Property, Plant, and Equipment 100,148,206 1,451,351 420,144 102,020,401
OTHER ASSETS .
Bond issuance costs 093494 993 494
Total Other Assets 003,494 - - 893,494

TOTALASSETS $145,877,972 $2,357,781 $1,136,066 $149,371,819

w

The accompanying notes are an integral part of the financial statements.
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CITY OF ALEXANDRIA, LOUISIANA

ENTERPRISE FUNDS

COMBINING BALANCE SHEET

LIABILITIES AND EQUITY
CURRENT LIABILITIES (PAYABLE FROM
CURRENT ASSETS)
Bank overdraft
Accounts payvable
Due to other funds
Accrued expenses
Other current liabllities
Estimated landfill posiclosure costs

Total

CURRENT LIABILITIES (PAYABLE FROM
RESTRICTED ASSETS)
Payable from
Revenue bond current debt service
Customer deposit accounts
Capital projects accounis

Total
Total Current Liabilities

NONCURRENT LIABILITIES
Revenue bonds payable
Total Noncurrent Liabilities

Total Liabilities

EQUITY
Contributed capital
Retained earnings (Accumulated Deficit)
Reserved
Unreserved

Total Retained Earnings
(Accumulated Deficit)

Total Equity

APRIL 30, 2002

EXHIBIT J-1
(Concluded)
Utilities Municipal

System  Bus Line  Sanitation Total
$ $ 3,272 % $ 3,272
1,344,148 1,249 05,331 1,440,728
557,362 82,366 55,835 605,663
1,388,134 106,250 160,682 1,655,066
149,112 149,112
- 36,304 36,304
3,438,756 193,137 348,152 3,880,045
5,302,254 5,302,254
3,272,347 3,272,347
410,880 i 410,880
8,085,481 - - 8,065,481
12,424,237 193,137 348,152 12,965,526
44,665,000 44,665,000
44,665,000 - - 44,665,000
67,089,237 193,137 348,152 57,630,526
37,252,076 6,617,906 431,783 44,201,765
18,292,102 18,292,102
33,244,557  (4,353,262) 356,131 20,247,426
51,636,659 (4,353,262) 356,131 47,639,528
88,788,736 2,164,644 787,914 91,741,293

$ 145,877,972 $2,357,781

The accompanying notes are an integral part of the financial statements,
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CITY OF ALEXANDRIA, LOUISIANA
ENTERPRISE FUNDS

COMBINING STATEMENT OF REVENUES, EXPENSES, AND
CHANGES IN RETAINED EARNINGS (ACCUMULATED DEFICIT)
YEAR ENDED APRIL 30, 2002 |

OPERATING REVENUES
Charges for sales and services
Other

Total Operating Revenues

OPERATING EXPENSES
Production, distribution, treatment, and
collection
Cost of service
Depreciation
General and administrative

Total Operating Expenses

OPERATING INCOME (LOSS)

NONOPERATING REVENUES (EXPENSES)
Grant revenue
Investment revenue
Gain on disposition of property, plant, and
eguipment
Interest expense and fiscal charges

Total Nonoperating Revenues (Expenses)

INCOME (LOSS) BEFORE OPERATING
TRANSFERS

OPERATING TRANSEERS IN (QUT)

NET INCOME (LOSS)

RETAINED EARNINGS (ACCUMULATED DEFICIT),

BEGINNING OF YEAR

RETAINED EARNINGS (ACCUMULATED DEFICIT),
END OF YEAR

The accompanying notes are an integral part of the financial statements.

EXHIBIT J-2
Utilities Municipal
System Bus Line  Sanitation Total
$66,6486568 $ 225087 $3,189,9052 $70,063,697
) 311,719 9,002 2,548 323,269
66,960,377 234088 3182600 70,386,866
45,568,988 45,568,988
1,779,471 2,795,794 4,575,265
5,555,656 229,123 127,966 5,812,744
5,919,463 5,019,463
57,044,106 2,008,694 2,923,760 61,976,460
9,916,271 (1,774,505) 268,740 8,410,506
613,722 613,722
1,088,762 13,666 8,605 1,422,053
2,206 (8,184) 4,168 (1,810)
(3,171,650 (3,171,650
(2,070,662) 619,204 13,773 _ (1,437,685)
7,845,609  (1,155,301) 282,513 6,072,821
(10,129,770) 1,037,163 (19,173)  (9,111,780)
(2,284,161)  (118,138) 263,340  (2,138,959)
53,820,820  (4,235,124) 02,791 49,678 487
$561,5636,659 $(4,363,262) $§ 366,131 $47,630,528
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CITY OF ALEXANDRIA, LOUISIANA

ENTERPRISE FUNDS

COMBINING STATEMENT OF CASH FLOWS
YEAR ENDED APRIL 30, 2002

CASH FLOWS FROM OPERATING ACTIVITIES
Operating income {|0ss)
Adjustments to reconcile operating income (loss)
to net cash provided {(used) by operating activities
Depreciation
Provision for doubtful accounts
Changes in assets and liabilities
Customer receivables
Other receivables
Due from other funds
Inventories
Accounts payable
Due to other funds
Other current liabilities
Accrued expenses
Customer deposits - net
Estimated liability for landgfill postclosure costs

Net Cash Provided (Used) by Operating Activities

CASH FLOWS FROM NONCAPITAL FINANCING ACTIVITIES
Bank overdraft
Operating transfers - net
Repayment of advances toffrom other funds
Government subsidy - operations

Net Cash Provided (Used) by Noncapital Financing Activities

CASH FLOWS FROM CAPITAL AND RELATED FINANCING ACTIVITIES
Acquisition of property, plant, and eguipment
Issuance of revenue bonds
Bond issuance costs
Payments of revenue bonds and other indebtedness
Interest paid on long-term debt
Proceeds received from the sale of property, plant, and equipment
Investment income received on construction funds
Government subsidy - capital grant
Contribution in aig of construction

Net Cash Provided (Used) by Capital and Related Financing Activities

CASH FLOWS FROM INVESTING ACTIVITIES
Net decrease (increase) in equity in pooled cash and investments
Investment income received on operating funds

Net Cash Provided (Used) by Investing Actlivities
NET INCREASE (DECREASE)} IN CASH AND CASH EQUIVALENTS
CASH AND CASH EQUIVALENTS, BEGINNING OF YEAR

CASH AND CASH EQUIVALENTS. END OF YEAR

The accompanying notes are an integral part of the financial statements.
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EXHIBIT J-3
Utilities Municipal

_.§ystern Bus Line  Sanitation Total
$ 9,916,271 ${1,774,505) $ 268,740 § 8,410,606
5,801,947 229123 127 966 6,259,036
614,984 614,984
455,130 (20,669) 434,461
56,853 (256) 56,597
780 (44,919) 159,991 115,852
167,999 157,999
(2,340,445) 702 7,964  (2,331,779)
(279,229) 48,567 55,835 (174,827)
(54,790) (54,790)
59,299 17,147 12,871 80 317
86,401 86,401
N (25,696) (25.696)
14,675,200 (1,524,141} 587,002 13,638,061
(118,130)  (52,766)  (170,896)
(10,129,770) 1,037,163 (19,173)  (9,111,780)
776,908 (176,998) 600,000
_ 638,114 638,114
(9,352,772) 1,557,147  (248.,937) (8,044,562)
(6,949,908) (81,869) (94,782) (7,126,559)
13,730,000 13,730,000
(352,053) (362,053)
(16,850,000) (16,850,000)
(2,984,970) (2,984,970}
35,203 23156 4 168 41,686
374 947 374,947
63,736 63,736
_ 15,934 15,934
(12,996,781) 116 (90,614) (13,087,279)
4,283,669 (46,788)  (256,972) 3,979,909
_ 723,835 13,666 O 605 747 106
__ 5,007,504 (33,122)  (247.367) 4,727,015
(2,766,849) - 84  (2,766,765)
6,580,126 - - 6,580,126
$ 3813277 $ - $ 84 $ 3,813,361
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CITY OF ALEXANDRIA, LOUISIANA
UTILITIES SYSTEM ENTERPRISE FUND
BALANCE SHEET
AFRIL 30, 2002

ASSETS

CURRENT ASSETS

Cash and cash equivalents

Equity in pooled cash and investments

Utility receivables (net of $1,610,000 allowance for uncollectibles)

Estimated unbilled receivables

Other receivables

Due from other funds

inveniories

Total Current Assets

RESTRICTED ASSETS
Revenue bond current debt service accounts
Customers' deposit accounts
Special projects accounts
Revenue bond reserve accounts
Revenue bond capital additions and contingencies accounts
Capital projects accounts
Revenue bond construction accounts

Total Restricted Assets

PROPERTY, PLANT, AND EQUIPMENT
Property, plant, and eguipment
Accumulated depreciation

Net Property, Plant, and Equipment

OTHER ASSETS
Bond issuance costs

Total Other Assels

JOTALASSETS

The accompanying notes are an integral part of the financial statements.

38

EXHIBIT J-4
(Continued)

$ 3,813,277
2 634,759
3,088,606
3,724,082

857
500
1,078 863

16,140,944

5,302,254
3,272,347
150,000
6,039,836
1,000,000
11,513,146
1,317,045

28,594,628

103 678,666
(93,529 760)

r—

100,148,206

993,494

003,494

$ 145,877,972
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CITY OF ALEXANDRIA, LOUISIANA
UTILITIES SYSTEM ENTERPRISE FUND
BALANCE SHEET
APRIL 30, 2002

LIABILITIES AND EQUITY
CURRENT LIABILITIES (PAYABLE FROM CURRENT ASSETS)
Accounts payable
Due to other funds
Accrued expenses
Other current liabilities

Total

CURRENT LIABILITIES (PAYABLE FROM RESTRICTED ASSETS)
Payable from revenue bond current debt service accounts
Revenue bonds
Interest
Payable from customer deposit accounts
Customer guaranteed deposits
Payable from capital projects accounts
Accounts and contracts

Total
Total Current Liabilities

NONCURRENT LIABILITIES
Revenue bonds payable

Total Noncurrent Liabilities
Total Liabilities

EQUITY
Contributed capital
Retained earnings
Reserved for
Special projects
Revenue bond debt service |
Capital additions and contingencies
Capital projects
Total Reserved Retained Earnings
Unreserved

Total Retained Earnings
Total Equity

The accompanying notes are an integral part of the financial statements.
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EXHIBIT J-4
(Concluded)

1,344,148
657,362
1,388,134
149,112

3,438,766

3,890,000
1,412,254

3,272,347

410,880

8,985,481

12,424,237

44,665,000

44,665,000

67,089,237

37,252,076

150,000
6,039,836
1,000,000

11,102,266

18,292,102
33,244,557

51,536,659

88,768,735

2 145.677.972
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CITY OF ALEXANDRIA, LOUISIANA
UTILITIES SYSTEM ENTERPRISE FUND
STATEMENT OF REVENUES, EXPENSES, AND CHANGES IN RETAINED EARNINGS
YEAR ENDED APRIL 30, 2002

EXHIBIT J-5
Natural Waste
Total Electricity Gas Water Water
OPERATING REVENUES
Charges for sales and services $66,648,658 $51,079.560 $ 8856635 $ 4,257,124 $ 2,455,339
Other 311,719 82,209 50,632 109,354 69,524
Total 66,960,377 51,161,769 8,907,267 4,366,478 2,524 863
OPERATING EXPENSES
Electicity purchases 28,850,250 28,858,250
Natural gas purchases 4,861,507 4,861,507
Salaries 5,475,286 2,168,560 1,139,160 911,303 1,256,254
Employee benefits 1,544,772 607,385 319,304 278,623 339,460
Supplies 382,754 04,780 34,209 82,841 170,824
Auto and truck expenses 281,808 07,610 42 427 60,468 81,393
Communications 60,060 33,325 6,422 6,790 13,623
Hilities 1,186,860 106,269 489 768,681 311,421
Repatrs and maintenance 2,107,460 657,560 103,612 610,829 735,459
Depreciation 5,655,655 2,001,720 1,134,245 1,014,088 1,314,702
Other 809,141 405,892 68,221 236,027 98,101
Overhead
Utility director 138,000 43,828 30,006 35,650 28,616
Budget director 112,825 35,832 24,632 29,146 23,315
Billing office 346,612 110,082 75,366 80 541 71623
Billing and collections 1,387,446 440,643 301,679 358,420 286,704
Meter readers 588,438 235,560 161,273 191,805
Data processing 1,146,394 364,087 249,266 296,149 236,892
Utility services 735,028 234,488 278,591 222,849
Provision for doubtful accounts 603,339 462,399 80,175 38,638 22,227
Payments in lieu of insurance 762,821 242,267 165,864 197,060 157,630
Other ] 07,660 31,016 21,235 25,229 20,180
Total 57,044,106 37,088,074 0,053,380 5,611,478 5,391,173
OPERATING INCOME (LLOSS) 9,016,271 $14,073695 § (146,113) §$(1,145001) $(2,866,310)
NONQOPERATING REVENUE (EXPENSES)
Interest income 1,008,782
Gain on digposition of fixed assets 2,206
Interest expense and fiscal charges {3,17 1,650}
Net (2,070,662)
INCOME BEFORE OPERATING TRANSFERS 7,845,608

OPERATING TRANSFERS IN (OUT) (10,129,770)

NET INCOME (LOSS) (2,284,161)
RETAINED EARNINGS, BEGINNING OF YEAR 53,820,820
RETAINED EARNINGS, END OF YEAR $51,536,659

The accompanying hotes are an integral part of the financial statements.
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CITY OF ALEXANDRIA, LOUISIANA

UTILITIES SYSTEM ENTERPRISE FUND

STATEMENT OF CASH FLOWS
YEAR ENDED APRIL 30, 2002

CASH FLOWS FROM OPERATING ACTIVITIES
Operating income |
Adjustments to reconcile operating income to net cash

provided by operating activities
Depreciation
Provision for doubtful accounts
Changes in assets and liabilities
Customer receivables
Other receivables
Due from other funds
Inventories
Accounts payable
Due to other funds
Other current liabilities
Accrued expenses
Customer deposits - net

Net Cash Provided by Operating Activities

CASH FLOWS FROM NONCAPITAL FINANCING ACTIVITIES
Operating transfers out - net
Repayment of advances from other funds

Net Cash Provided (Used) by Noncapital Financing Aclivities

CASH FLOWS FROM CAPITAL AND RELATED FINANCING ACTIVITIES
Acquisition of property, plant, and eguipment
Issuance of revenue bonds
Bond issuance costs
Payments of revenue bonds and other indebtedness
Interest paid on long-term debt
Proceeds received from the sale of property, plant, and equipment
Interest received on construction funds

Net Cash Provided (Used) by Capital and Related Financing Activities

CASH FLOWS FROM INVESTING ACTIVITIES

Net decrease (increase) in equity in pooled cash and investments
Interest received on operating funds

Net Cash Provided by Investing Activities

NET DECREASE IN CASH AND CASH EQUIVALENTS

CASH AND CASH EQUIVALENTS, BEGINNING OF YEAR

The accompanying notes are an integral part of the financial statements.
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EXHIBIT J-6

$ 9,016,271

5,901,947
014,984

455,130
56,853
780
157,900
(2,340,445)
(279,229)
(54,790)
59,299
86,401

14,675,200

(10,129,770)
776,998

(2,352,772)

(6,049,908)
13,730,000
(352,053)
(16,850,000)
(2,984,970)
35,203
374,947

(12,996,781)

4,283,669
723,835

5,007,504

g

p—

(2,766,849)

6,580,126

$ 3,813,277
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CITY OF ALEXANDRIA, LOUISIANA
MUNICIPAL BUS LINE ENTERPRISE FUND
BALANCE SHEET
APRIL 30, 2002

ASSETS
CURRENT ASSETS
Equity in pooled cash and investments
Other receivable
Due from other funds
Due from other governments - grants

Total Current Assets

PROPERTY, PLANT, AND EQUIPMENT
Property, plant, and equipment
Accumulated depreciation

Net Property, Plant, and Equipment

JOTALASSEIS

LIABILITIES AND EQUITY
CURRENT LIABILITIES
Bank overdraft
Accounts payable
Accrued expenses
Due to other funds

Total Current Liabilities

EQUITY
Contributed capital
Accumulated deficit

Total Equity

=S AND EQUITY

The accompanying notes are an integral part of the financial statements.
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EXHIBIT J-7

$ 836,152
256

50,158
19,864

- 906,430

4,245 320
(2.793,969)

1,451,351

$ 2,357,781

$ 3,272
1,249
106,250
82,366

193,137

6,517,906
(4,353,262)

2,164,644

$ 2,357,781
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CITY OF ALEXANDRIA, LOUISIANA
MUNICIPAL BUS LINE ENTERPRISE FUND
STATEMENT OF REVENUES, EXPENSES, AND
CHANGES IN ACCUMULATED DEFICIT
YEAR ENDED APRIL 30, 2002

OPERATING REVENUES
Passenger

Advertising
Other

Total Operating Revenues

OPERATING EXPENSES
Salaries
Pension fund contributions
Hospitalization and life insurance
Other payroll taxes
Uniforms
Professional fees
Contract labor
Fuel and oil
Repairs and maintenance
Buses, vans, and other vehicles
Buildings and equipment
Tires
Payments in lieu of insurance premiums
Other operating costs
Depreciation

Total Operating Expenses

OPERATING INCOME (LOSS)
NONOPERATING REVENUES
Federal and state grants

investment revenue
Loss on disposition of property, ptant, and equipment

Net Nonoperating Revenues
INCOME (LOSS) BEFORE OPERATING TRANSFERS

OPERATING TRANSFERS IN (OUT)

NET INCOME (LOSS)

ACCUMULATED DEFICIT, BEGINNING OF YEAR

The accompanying notes are an integral part of the financial statements.
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EXHIBIT J-8

$ 225,087
8,512
490

234,089

843,897
132,696
77,216
11,134
6,367
8,640
43,779
117,683
271,403

17,721
18,751
203,692
26,682
229,123

2,008,594

(1,774,505)

613,722
13,666
(8,184)

619,204

(1,155,301)

1,037,163

(118,138)

(4,235,124)

$ (4,353,262)
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CITY OF ALEXANDRIA, LOUISIANA
MUNICIPAL BUS LINE ENTERPRISE FUND
STATEMENT OF CASH FLOWS
YEAR ENDED APRIL 30, 2002

CASH FLOWS FROM OPERATING ACTIVITIES
Operating income (loss)
Adjustments to recongcile operating loss to net cash provided
{used) by operating activities
Depreciation
Changes in assets and liabilities
Other receivables
Due from other funds
Accounts payable
Due o other funds
Accrued expenses

Net Cash Provided (Used) by Operating Activities

CASH FLOWS FROM NONCAPITAL FINANCING ACTIVITIES
Bank overdraft
Operating transfers - net
Government subsidy - operating grants

Net Cash Provided by Noncapital Financing Activities

CASH FLOWS FROM CAPITAL AND RELATED FINANCING ACTIVITIES
Acquisition of equipment
Proceeds from sale of egquipment
Contributed capital
Government subsidy
General Capital Projects Fund

Net Cash Provided {(Used) by Capital and Related Financing Activities
CASH FLOWS FROM INVESTING ACTIVITIES

Net decrease (increase) in equity in pooled cash and investments
Investiment revenue

Net Cash Provided (Used) by Investing Activities
NET INCREASE IN CASH AND CASH EQUIVALENTS
CASH AND CASH EQUIVALENTS, BEGINNING OF YEAR
CASH AND CAGH EQUIVALENTS, END OF YEAR

The accompanying notes are an integral part of the financial statements.
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EXHIBIT J-9

(1,774,505)

229,123

(256)

(44,919)
702
48,567
17,147

(1,524,141)

(118,130)
1,037,163
638,114

1,557,147
(81,869)
2 315

63,736
19,934

116

(46,788)
13,666

(33,122)
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CITY OF ALEXANDRIA, LOUISIANA
SANITATION ENTERPRISE FUND
BALANCE SHEET
APRIL 30, 2002

ASSETS
CURRENT ASSETS

Cash and cash equivalents
Equity in pooled cash and investments
Estimated unbilled receivables

Total Current Assets

PROPERTY, PLANT, AND EQUIPMENT
Property, plant, and equipment
Accumulated depreciation

Net Property, Plant, and Equipment

TOTAL ASGETS

LIABILITIES AND EQUITY
CURRENT LIABILITIES

Accounts payable
Accrued expenses
Due to other funds
Estimated fiability for landfill postclosure costs

Total Current Liabilities

EQUITY
Contributed capital
Retained earnings

Total Equity

The accompanying notes are an integral parl of the financial statements.
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EXHIBIT J-10

$

84
540,683
175,155

716,022

1,766,796
(1,346,652)

420,144

1,136,066

95,331
160,682
55,835
36,304

348,152

431,783
356,131

787,914

1,136,066



CITY OF ALEXANDRIA, LOUISIANA
SANITATION ENTERPRISE FUND
STATEMENT OF REVENUES, EXPENSES, AND
CHANGES IN RETAINED EARNINGS
YEAR ENDED APRIL 30, 2002

EXHIBIT J-11
OPERATING REVENUES
Charges for services $ 3,189,952
Other _ 2,548
Total Operating Revenues 3,192,500
OPERATING EXPENSES
Salaries 971,068
Employee fringe benefits 267,931
Disposal costs 038,821
Payments in lieu of insurance 139,165
Operating supplies 94,121
Vehicle costs - gas and oil / 69,042
Vehicle costs - repairs and maintenance 172,640
Recycling program 46,501
Litter reduction - Cenla Pride 45,477
Provision for doubtful accounts | 11,645
Other operating costs 39,293
Depreciation 127,966
Total Operating Expenses 2,923,760
OPERATING INCOME 268,740
NONOPERATING REVENUES
Investment revenue 0605
(Gain on disposition of property, plant, and equipment | 4,168
Total Nonoperating Revenues ) 13,773
INCOME BEFORE OPERATING TRANSFERS 282,513
OPERATING TRANSFERS IN (OUT) _ (19,173)
NET INCOME 263,340
RETAINED EARNINGS, BEGINNING OF YEAR | 02,791
RETAINED EARNINGS, END OF YEAR $ 356,131

kel eyt o e ol

The accompanying notes are an integral part of the financial statements.
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CITY OF ALEXANDRIA, LOUISIANA
SANITATION ENTERPRISE FUND

STATEMENT OF CASH FLOWS
YEAR ENDED APRIL 30, 2002

EXHIBIT J-12
CASH FLOWS FROM OPERATING ACTIVITIES
Operating income $ 268,740
Adjustments to reconcile operating income to net cash provided by operating activities
Depreciation 127,966
Changes in assets and liabilities
Estimated unbilled receivables (20,669)
Due from other funds 159,991
Accounts payable 7.964
Due to other funds 65,835
Accrued expenses 12,871
Estimated liability for landfill postclosure costs (25,696)
Net Cash Provided by Operating Activities 587,002
CASH FLOWS FROM NONCAPITAL FINANCING ACTIVITIES
Bank overdraft (62,766)
Operating transfers - net {19,173)
Payment on advances from other funds {(176,998)
Net Cash Provided (Used) by Noncapital Financing Activities (248,937)
CASH FLOWS FROM CAPITAL FINANCING ACTIVITIES
Acquisition of property, plant, and equipment (94,782)
Proceeds from the sale of property, plant, and equipment 4,168
Net Cash Provided (Used) by Capital Financing Acltivities (90,614)
CASH FLOWS FROM INVESTING ACTIVITIES
Net decrease {increase) in equity in pooled cash and investments (256,972)
Investment revenue 0605
Net Cash Provided (Used) by investing Activities (247,367)
NET INCREASE (DECREASE) IN CASH AND CASH EQUIVALENTS 84

CASH AND CASH EQUIVALENTS, BEGINNING OF YEAR

CASH AND CASH EQUIVALENTS, ENR OF YEAR

The accompanying notes are an integral part of the financial statements.
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INTERNAL SERVICE FUNDS

internal service funds are used to account for the financing of goods or services provided by one
department or agency to other depariments or agencies of the government on a cost reimbursement basis.

RISK MANAGEMENT FUND is used to account for the provision of various insurance coverages to the

other funds of the City through incorporation of self insurance and premiums paid for third party coverage
for certain stop loss levels. |

EMPLOYEE BENEFITS INSURANCE FUND is used to account for the provision of hospitalization/health
insurance to employees of the City. A defined amount is self insured and provision is made for excess
coverage through premiums paid to a third party. In addition, certain life insurance is provided for
employees through premiums paid to a third party insurance carrier.

UNEMPLOYMENT BENEFITS FUND is used to account for the provision of unemployment benefits to the
other funds of the City through self-insurance coverage.
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CITY OF ALEXANDRIA, LOUISIANA
INTERNAL SERVICE FUNDS
COMBINING BALANCE SHEET

ASSETS

CURRENT ASSETS
Cash and cash equivalents
Equity in pooled cash and investments
Due from other funds

Stop loss and subrogation claims receivable

Total Current Assets

PROPERTY, PLANT, AND EQUIPMENT
Property, plant, and equipment
Accumulated depreciation

Net Property, Plant, and Equipment

JOQIALASSETS

LIABILITIES AND EQUITY

CURRENT LIABILITIES
Bank overdraft
Accounts payable
Accrued expenses
Due to other funds
Claims payable
Estimated liability for claims incurred

Total Current Liabilities

NONCURRENT LIABILITIES
Estimated liability for claims incurred

EQUITY

Total Liabilities

Contributed capital

Retained earnings
Reserved for catastrophic losses
Unreserved (accumulated deficit)

Total Retained Earnings (deficit)
Total Equity

JQIAL LIABILITIES AND EQUITY

APRIL 30, 2002

EXHIBIT K-1

Employee
Risk Benefits Unemployment

Management Insurance Benefits Total
$ 77,039 $ 120,368 $ $ 197,407
7,743,649 502,166 361,807 8,607,622
34,503 34,503
310,805 310,805
7,820,688 067,842 361,807 9,150,337
24,939 24,939
(22,580) (22,580)
2,359 - - 2,359
$ 7823047 $ 967,842 $ 361,807 $ 9,152,696
$ $ 323108 § $ 323108
6,504 45 638 2,358 54,560
10,466 10,466
141 141
867,616 867,516
2,283,000 2,283,000
2,300,171 1,236,262 2,358 3,538,791
3,015,000 3,015,000
5,315,171 1,236,262 2,358 6,653,791
655,791 655,791
124,810 124,810
1,727,275 (268,420) 359,449 1,818,304
1,852,085 (268,420) 350,440 1,943,114
2,507,876 (268,420) 309,449 2,598,905
$ 7823047 $ 967842 § 361,807 $ 9,152 696

The accompanying notes are an integral part of the financial statements.
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CITY OF ALEXANDRIA, LOUISIANA
INTERNAL SERVICE FUNDS

COMBINING STATEMENT OF REVENUES, EXPENSES, AND
CHANGES IN RETAINED EARNINGS (ACCUMULATED DEFICIT)

OPERATING REVENUES
Charges for services
Required risk contributions- other funds
Member and employer contributions
Employer contributions
Employee contributions
Other
Stop loss reimbursements
Subrogation claims

Total Operating Revenues

OPERATING EXPENSES

Insurance premiums
General liability
Workmen's compensation
Automobile liability
Property coverage
Hospitalization/health
Life

Claims incurred
General liability
Workmen's compensation
Automobile liability
Unemployment benefits
Law enforcement liability
Hospitalization/health

Administrative costs/Wellness program

Total Operating Expenses

OPERATING INCOME (LOSS)

NONQPERATING REVENUE
Investment revenue

INCOME (LOSS) BEFORE OPERATING TRANSFERS

OPERATING TRANSFERS IN

NET INCOME (LOSS)

RETAINED EARNINGS, BEGINNING OF YEAR

YEAR ENDED APRIL 30, 2002

EXHIBIT K-2
Employee
Risk Benefits Unemployment
Management |nsurance Benefits

Fund Fund Fund Total
2,392,000 $ $ $ 2,302,889
2,671,840 2,671,840
1,300,649 1,300,649
190,682 180,682
73,638 B 73,638
2,466,637 4,163,171 - 6,629,808
236,271 236,271
84,803 84,803
158,606 158,696
293,538 293,538
367,302 367,302
84,500 84,500
172,333 172,333
1,264,969 1,264,969
1,013,362 1,013,362
10,768 10,768
1,495 1,495
4,447,041 4,447,041
241,140 222,130 B 463,276
3466,613 5,120,973 10,768 8,598,354
(088,976) (957,802) (10,768) (1,968,540)
210,277 31,803 10,187 252,267
(789,699)  (925,999) (581) (1,716,279)
210,513 34,503 - 245,016
(679,186) (891,496) (581) (1.471,263)
2,431,271 623,076 360,030 3,414,377

1,862,085 % (268,420) &

The accompanying notes are an integral part of the financial statements.
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CITY OF ALEXANDRIA, LOUISIANA
INTERNAL SERVICE FUNDS
COMBINING STATEMENT OF CASH FLOWS
YEAR ENDED APRIL 30, 2002

CASH FLOWS FROM OPERATING ACTIVITIES
Operating income {loss)
Adjustments 10 reconcile operating income (loss)
o net cash provided (used) by operating aclivities
Depreciation
Changes in assets and liabilities
Stop toss and subrogation claims receivable
Due from other funds
Accounts payable
Claims payable
Due to other funds
Accrued expenses
Estimated lability for claims incurred

Net Cash Provided (Used) by Operating Activities

CASH FLOWS FROM NONCAPITAL FINANCING
ACTIVITIES
Bank overdraft
Operating transfers in

Net Cash Provided (Used) by Noncapital
Financing Activities

CASH FLOWS FROM CAPITAL AND RELATED
FINANCING ACTIVITIES

CASH FLOWS FROM INVESTING ACTIVITIES
Net decrease {increase) in equity in pooled cash

and investments
Investment revenue

Netl Cash Provided (Used) by Investing Activities

NET INCREASE (DECREASE) IN CASH

CASH, BEGINNING OF YEAR

CASH.LEND OF YEAR

EXHIBIT K-3
Employee
Risk Benefits  Unemployment
Management Insurance Benefits
Fund tund fund Total
$ {889876) $ (857.802) % {(10,768) $(1,868,546)
7,687 7,687
(181,441) (181,441)
| (34,503) (34,503)
1,958 (25,776) (1,673) (25,491)
247,136 247 136
141 141
1,085 1,085
562,000 562,000
(427,105) (952 386) (12,441)  (1,391,932)
323,108 323,108
210,613 34,503 245,016
210,613 357,611 - 568,124
43,361 647,657 2,254 693,272
210,277 31,803 10,187 252,267
253,638 679,460 12,441 945,539
37,046 84,685 - 121,731
39,893 35,683 - 75,676
) 77,030 % 120,368 $ - $ 197,407

The accompanying notes are an integral pari of the financial statements.
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TRUST FUNDS

Trust funds are used to account for assets held by the government in a trustee capacity.

PENSION TRUST FUNDS

CITY EMPLOYEES' RETIREMENT SYSTEM FUND Is used 1o accumulate resources for retirement benefits
for City employees covered under the plan. Participants contribute ten percent (10%) of their salaries to

the Fund. The City contributes a percentage of covered participants’ salaries determined by the System's
actuary. |

FIREMEN'S PENSION AND RELIEF FUND is used to account for benefits paid to members of this plan.
Effective May 1, 1993, this plan was merged into the statewide Firefighter's Retirement System. In the
event that a member, hired prior {0 January 1, 1980, exercises his or her right 10 a twenty year refirement
any time under the age of fifty and is not eligible to receive benefits from the state system, then the Fund
shall provide benefits until that person is eligible to receive benefits under the state system. Covered
employees are not required to contribute to the Fund. The City is required to contribute an amount sufficient
to meet any deficit of the Fund without regard for reserve requirements accruing on an actuarial basis.

POLICEMEN'S PENSION AND RELIEF FUND is used to account for benefits paid to members of this plan.

Effective September 1, 1983, this plan was merged into the statewide Municipal and State Police
Employees' Retirement System. The Fund remains liable for retirement benefits in the event that a police
officer, hired prior to August 1, 1976, retires before reaching age fifty or twenty-five years of eligible service.
Members are not required to contribute to the Fund. The City is required to contribute an amount sufficient
to meet any deficit of the Fund without regard for reserve requirements accruing on an actuarial basis,
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CITY OF ALEXANDRIA, LOUISIANA
PENSION TRUST FUNDS
COMBINING STATEMENT OF PLAN NET ASSETS
YEAR ENDED APRIL 30, 2002

EXRHIBIT L-1
City Firemen's Policemen's
Employees'  Pension Pension
Retirement And And
System Relief Relief
(12/31/01) Fund Fund Total
ASSETS
Cash $ 1716528 $ 1,945 % 15,212 $ 1733685
Accrued interest and dividends receivable 648,455 237 247 648,039
Due from General Fund 101,885 101,885
Investments, at fair value 65,121,254 81,755 100,533 65,303,542
Furniture, fixtures, and equipment, at cost,
net of accumulated depreciation 2,819 | 2,819
Total Assets 67,489 056 83,937 217,877 67,790,870
LIABILITIES
Payroll taxes withheld | 420 . . 420
NET ASSETS HELD IN TRUST FOR
PENSION BENEFEITS $ 67,488,636 $ 83,937 $ 217,877 $ 67,790,450

The accompanying notes are an integral part of the financial statements.

103



_— e —_— = —— = = =

CITY OF ALEXANDRIA, LOUISIANA
~ PENSION TRUST FUNDS
COMBINING STATEMENT OF CHANGES IN PLAN NET ASSETS
| YEAR ENDED APRIL 30, 2002

EXHIBIT L-2
City Firemen's Policemen's
Employees’  Pension Pension
Retirement And And
System Relief Relief
(12/31/2001) Fund Fund ___Total
ADDITIONS
Contributions |
Employer $ 2414828 § 40,000 $ 58,076 § 2,513,804
Plan members - 1,448,351 1,448,351
Total Contributions 3,863,179 40,000 58,976 3,962,155
Investment income
Interest 2,086,943 1,253 5,200 2,093,396
Dividends 472,230 472,230
Net depreciation in fair value of investments (2,856,044) (2,856,044)
Total investment income (loss) (296,871) 1,253 5200 (290,418)
Total Additions 3,566,308 41,253 64,176 3,671,737
DEDUCTIONS
Plan benefits 4,840,347 47,285 64,176 4,951,808
Transfers to other systems 253,883 253,883
Refunds of contributions 324,343 324 343
Administrative expenses _ 112,681 112,681
Total Deductions 5,531,254 47,285 64,176 5,642,715
NET INCREASE (DECREASE) (1,964,946) (6,032) - (1,970,978)
NET ASSETS HELD IN TRUST FOR
PENSION BENEFITS, BEGINNING OF
YEAR 69,453,682 89,966 217,877 68,761,428
NET ASSETS HELD IN TRUST FOR |
PENSION BENEEITS, END QF YEAR $ 67488636 $ 83937 $ 217877 $ 67,790,450

The accompanying hotes are an integral part of the financial statements.,
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GENERAL FIXED ASSETS ACCOUNT GROUP

This group of accounts is used to account for fixed assets other than those used in the proprietary and
similar trust funds.
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CITY OF ALEXANDRIA, LOUISIANA
STATEMENT OF GENERAL FIXED ASSETS
APRIL 30, 2002

GENERAL FIXED ASSETS
Land and recreation facilities
Buildings and improvements
Furniture and fixtures
Equipment
Vehicles
Construction in progress

TOTAL GENERAL FIXED ASOEIS

INVESTMENT IN GENERAL FIXED ASSETS
General obligation bonds
Capital projects
Grants
General public
Other sources

The accompanying notes are an integral part of the financial statements.
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EXHIBIT M-1

16,883,289
61,694,996
040,718
11,843,280
7,926,918
1,262,538

b

$

100,560,739

3,795,605
56,251,955
24,605,355

3,439,233
12,468,501

$

100,560,739
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GENERAL LONG-TERM DEBT ACCOUNT GROUP

This group of accounts is used to account for long-term debt not accounted for in any other fund.
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ADDITIONAL INFORNATION
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CITY OF ALEXANDRIA, LOUISIANA
UTILITIES SYSTEM ENTERPRISE FUND
UNAUDITED SUMMARY OF UTILITY SERVICE CUSTOMERS
APRIL 30, 2002

SCHEDULE 1
- NUMBER OF CUSTOMERS
TYPE OF SERVICE APRIL 30, 2002
Electricity 24,952
Waler | 20.296
Gas 17,083
Wastewater 16,235

See independent auditor's report.
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CITY OF ALEXANDRIA, LOUISIANA
UTILITIES SYSTEM ENTERPRISE FUND
SCHEDULE OF CHANGES IN ASSETS RESTRICTED FOR
REVENUE BOND INDENTURES
YEAR ENDED APRIL 30, 2002

SCHEDULE 2
Cash Bond Capital
With Paying Current Bond Additions and
Agent  Debt Service Reserve  Confingencies _ Total
ASSETS, BEGINNING OF YEAR $ - $ 4847540 % 6144861 $ 1,000,000 $ 11,992,401
ADDITIONS
Transfers from operating account 6,596,814 6,596,814
Transfers from current debt service 6,142,100 § . 6,142,100
Total Additions 6,142,100 6,606,814 - - 12,738,914
TOTAL ASSETS AVALABLE 6,142,100 11,444,354 6,144,861 1,000,000 24,731,315
DEDUCTIONS
Principal payments 3,455,000 3,455,000
Interest and paying agent fees 2,687,100 2,687,100
Transfers to operating account 105,025 105,025
Transfer to paying agent . 6,142,100 N 6,142,100
Total Deductions 6,142,100 __ 6,142100 105,025 _ - 12,389,225
ASSETS, END QF YEAR $ . $ 5302254 $ 6,039,836 $ 1,000,000 $ 12,342,090

See independent auditor's report,
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CITY OF ALEXANDRIA, LOUISIANA
UTILITIES SYSTEM ENTERPRISE FUND
RECONCILIATION OF EXCESS OF REVENUES OVER EXPENDITURES
(NON-GAAP BUDGETARY BASIS) TO NET INCOME (LOSS) (GAAP BASIS)
YEAR ENDED APRIL 30, 2002

SCHEDULE 3

EXCESS (DEFICIENCY) OF REVENUES OVER EXPENDITURES
Utilities System Enterprise Fund (Schedule 4) $(4,941,423)
Utilities System Capital Projects Fund (Scheduile 5) (24,184)
Utilities System Revenue Bond Construction Funds (Schedule 6) (1,206,918)
Total | (6,172,525)

RECONCILIATION TO NET INCOME (LOSS)

Capital additions 6,403,198
Debt service requirements net of interest and fiscal charges 4,331,076
Repayments of advances to other funds (776,998)
Depreciation (5,901,947)
Amortization of bond isstance costs (166,965)
NET INCOME (LOSS) (EXHIBIT J-5) . - $(2,284,107)

Notes: |
For financial reporting purposes, the above funds are consolidated into the Ulilities System Enterprise
Fund. Interfund receivables/payables and operating transfers between these funds are eliminated.

For budgetary control purposes, each of the above funds iIs recognized as a separated entity. The
following Is a brief description of the differences between the City's non-GAAP budgetary basis excess
(deficiency) of revenues over expenditures and GAAP net income reported in the financial statements.
Capital adgditions, net debt service requirements, and bond issuance costs are treated as expenditures.
Utilities revenue bond proceeds, intergovernmental grants and other items of contributed capital, and
transfers of excess funds in reserved retained earnings to operations are treated as revenues.

Depreciation is not recognized. Operating transfers between the various Utilities System Funds are not
eliminated.

See independent auditor's report.
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CITY OF ALEXANDRIA, LOUISIANA
UTILITIES SYSTEM ENTERPRISE FUND
COMPARISON OF REVENUES AND EXPENDITURES -
BUDGET (NON-GAAP BUDGETARY BASIS) AND ACTUAL
YEAR ENDED APRIL 30, 2002

SCHEDULE 4
Variance
Favorable
Budget Actual (Unfavorable)
REVENUES
Electric $ 52639595 $ 51403613 §$ (1,235,982)
Natural gas 8,637,000 8,884,340 (752,651)
Water 4,026,450 4,149 840 123,390
Wastewater 2,207 525 2,254 793 47 268
investment revenue 030,000 723,836 (206,164)
Other 278,380 285 473 7.083
Operating transfers in
Sanitation Enterprise Fund 08,779 111,686 12,907
Municipal Bus Line Enterprise Fund 26,367 52,205 25838
Repayment of advances
General Capital Projects Fund 600,000 600,000 -
Sanitation Enterprise Fund 176,997 176,097 -
Totals 70,621,103 68,642,792 (1,978,311)
EXPENDITURES
Electrical production 35,233,031 30,142,801 5,090,230
Electrical distribution 3,843,694 3,685,860 157,834
Gas division 8,054,580 6,758,376 1,296,204
Water purification and distripution 3,006,574 2,831,565 175,009
Wastewaler treatment, collection, and testing 3,376,370 2,941,006 435 364
Utility director 297,605 215,409 82,196
Budget director 119,892 110,785 0,103
Business office 373,072 350,171 22 901
Billings and collections 1,686,009 1,979,867 (292,868)
Meter readers 683,380 628,384 54,996
Data processing 1,450,281 1,368,688 81,693
Utility services 827,623 708,677 118,946
Payments in lieu of insurance 762,821 762,821 -
Bank service charges 19,379 19,379 -
Economic development 177,500 1,000 176,500
Debt service - principal, interesi,
paying agent fees, and bond issue costs 6,245,120 7,335,761 (1,090,641)
Operating transfers out
General Fund
In lieu of taxes 3,670,464 3,670,464 -
Indirect cost aliocation 1,260,980 1,307,620 {46 ,630)
1998 Property Tax General Capital Projects Fund 3,681,192 3,681,192 -
Utilities System Canital Projects Fund 3,450,000 3,450,000 -
Sanitation Enterprise Fund 08,779 111,686 (12,807)
Municipal Bus Line Enterprise Fund 1,327,420 1,319,014 8,406
Risk Management Internal Service Fund 193,207 193,207 -
Employee Benefits Insurance Fund 10,478 10,478 -
Totals 79,850,451 73,584,215 6,266,236

“XCESS (DEFICIENCY) OF REVENUES OVER EXPENDITURES $ (9.220348) $_(4941423) $ 4287925

See independent auditor's report.
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CITY OF ALEXANDRIA, LOUISIANA
UTILITIES SYSTEM CAPITAL PROJECTS FUND
SCHEDULE OF REVENUES AND EXPENDITURES
YEAR ENDED APRIL 30, 2002

SCHEDULE 5
REVENUES
Transfer from Utilities System Fund $ 3,450,000
Investment revenue 313,030
Total 3,763,536
EXPENDITURES
Electrical Division
Power plant improvements 86,739
Extensions and improvements 1,320,165
Repair and maintenance projects 34,345
Water Division
Extensions and improvements 664,369
Repair and maintenance projects 232,362
Professional fees 184,518
Gas
Exiensions and improvements 165,119
Waste Water Division
Treatment plant improvements 06,343
Extensions and improvements 575,049
Repair and maintenance projects 344,087
General and Administrative |
Buildings and improvements 13,302
Professional fees 1,322
Total 3,787,720
EXCESS (DEFICIENCY) OF REVENUES OVER EXP, $ (24,184

See independent auditor's report.
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CITY OF ALEXANDRIA, LOUISIANA
UTILITIES SYSTEM REVENUE BOND CONSTRUCTION FUNDS

SCHEDULE OF REVENUES AND EXPENDITURES
YEAR ENDED APRIL 30, 2002

SCHEDULE 6
1993 1995
Ultility Utility
Revenue Revenue
Bonds  Bonds  Total
REVENUES |
Investment revenue $ 17,057 $ 44354 $ 61,411
EXPENDITURES
Electrical Division
Extensions and improvements 1,061,908 _ 206421 _ 1,268,329
EXCESS (DEFICIENCY) OF REVENUES OVER
EXPENDITURES $(1,044,851) $ (162,067) $ (1,206,918)

See independent auditor's report.
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CITY OF ALEXANDRIA, LOUISIANA
MUNICIPAL BUS LINE ENTERPRISE FUND
COMPARISON OF REVENUES AND EXPENDITURES -
BUDGET (NON-GAAP BUDGETARY BASIS) AND ACTUAL
YEAR ENDED APRIL 30, 2002

_—— ———— —_—,—.—.— ..

See independent auditor's report,
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SCHEDULE 7
Variance
Favorable
Budget Actual {Unfavorable)
REVENUES
Charges for services - passenger revenue $ 224500 $ 225,087 $ 587
Adverlising revenue 5,000 8,512 3,512
Investment revenue 18,000 13,666 (4,334)
Grant revenue
Operating 608,376 013,722 4,346
Capital 63,736 63,736
Proceeds from sale of equipment 2,315 (8,184) (10,499)
Other income 1,300 490 (810)
Operating transfers in
Capital Projects Fund - operations 2,117 2,117
Capital Projecls Fund - Capital 15,834 15,934
Utilities System Fund 1,327,420 1,319,014 (8,406)
Total Revenues 2,187,911 2,254,094 66,183
EXPENDITURES
Salaries 867,160 843,897 23,263
Pension fund contributions 139,320 132.696 6.624
Hospitalization and life insurance 06,025 77,216 18,813
Other payroll taxes 13,081 11,134 1,947
Uniforms 8,693 6,367 2,326
Professional fees 8,850 8,640 210
Contract labor 43,839 43,779 60
Payments in lieu of insurance 203,595 203,595 -
Vehicle costs - fuel and oil 127 566 117,693 9.873
Vehicle costs - repairs and maintenance 293,813 271,403 22410
Vehicle costs - tires 25,000 18,751 5,249
Repairs and maintenance 18,600 17,721 879
Other operating costs 73,632 26,582 47,050
Capital additions 2,200 81,869 (79,669)
Operating transfers out
General Fund - indirect costs 238,967 230,561 8,406
Employee Benefits Fund 1,199 1,199 -
Utilities System Fund - indirect costs 26,367 52,205 (25,838)
Total Expenditures 2,187,911 2,145,308 42 603
EXCESS (DEFICIENCY) OF REVENUES OVER
EXPENDITURES - 108,786 $ 108,786
RECONCILIATION TO NET INCOME
Capital additions 81,869
Capital contributions (79,670)
Depreciation (229,123)
$ (118,138)
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CITY OF ALEXANDRIA, LOUISIANA
SANITATION ENTERPRISE FUND

COMPARISON OF REVENUES AND EXPENDITURES -
BUDGET (NON-GAAP BUDGETARY BASIS) AND ACTUAL

YEAR ENDED APRIL 30, 2002

SCHEDULE 8
Variance
Favorable
Budget Actual (Unfavorable)
REVENUES
Charges for services
Collection fees 207339 $ 1948894 § (124,502)
Disposal fees 1,069,000 1,217,656 148,656
Garbage bags 20,000 23,402 3,402
Investment revenue 12,000 9,605 (2,395)
Proceeds from sale of eguipment 4,168 4,168 -
Other income 2,291 2,548 257
OCperating transfers in
General Fund 321,561 354,799 33,238
Utilities System Fund 08,779 111,686 12,907
Total Revenues 3,601,195 3,672,758 71,563
EXPENDITURES
Salaries 1,007,327 071,068 36,259
Employee fringe benefits 303,873 267,931 35,842
Disposal costs 1,000,000 041,812 586,188
Payments in lieu of insurance 139,165 139,165 -
Operating supplies 84,122 94,121 ]
Vehicle costs - gas and oil 65,160 69,042 (3,882)
Vehicle costs - repairs and maintenance 171,494 172,640 (1,146)
Recycling program 46,800 46,591 209
Litter reduction - Cenla Pride 48,700 45,477 3,223
Provision for doubtful accounts 11,645 11,645 -
Other operating costs 46,949 39,203 7,656
Landfill closure costs 35,000 (2,991) 37,991
Capital additions 106,450 04 782 11,668
Payments on advance from other fund 176,997 176,998 (1)
Operating transfers out
General Fund - indirect costs 321,561 354,799 (33,238)
Utilities System Fund - indirect costs 98,779 111,686 (12,907)
Risk Management Fund 17,303 17,303 -
Employee Benefits Fund 1,870 1,870 -
Total Expenditures 3.693,195 3,653,232 139,063
EXCESS (DEFICIENCY) OF REVENUES OVER EXPENDITURES § (92,000) 119,626 % 211,626
RECONCILIATION TO NET INCOME
Capital additions 04,782
Payments on advance from other fund 176,998
Depreciation {127,966)
NET INCOME - GAAP BASIS (Exhibit J-11) 263,340

See independent auditor's report.

118




_— —_— —_—  —_— —_— —_— —_— — =

CITY OF ALEXANDRIA, LOUISIANA
UNAUDITED LISTING OF INSURANCE IN FORCE
APRIL 30, 2002

SCHEDULE 9
(Continued)

PROPERTY
Insurer: Allianz Insurance Company
Expiration date: May 6, 2002
Coverage:
Real property, comprising buildings, and personal property
Self insured retention:
$75,000 per occurrence deductible
Policy limits of liability:
$278,728,038 per occurrence with specified sublimits

BOILER AND MACHINERY
Insurer: Boston Old Colony
Expiration date: May 6, 2002
Coverage;
Comprehensive boiler and machinery coverage including production machines
Loss retention:
Varies with a minimum of $50,000 per occurrence
Policy limits of liability:
$25,000,000 per accident with specified sublimits

GENERAL LIABILITY / LAW ENFORCEMENT

Insurer. Lloyds of London

Expiration date: May 6, 2002

Coverage:
Bodily injury and property damage, personal and advertising injury, employee benefits

and taw enforcement liability

Self insured retention:
$150,000 per occurrence

Policy limits of liability:
$3,000,000 general aggregate limit
$1,000,000 products/completed operations aggregate limit
$1.000,000 Bl, PD Personal and advertising injury limit per occurrence

PUBLIC OFFICIALS AND EMPLOYERS LIABILITY

insurer: Lloyds of London

Expiration date: May 6, 2002

Coverage:
Claims made, retro date 05/06/1994 - Actual or alleged error or misstatement, act of neglect
or breach of duty, misinformation, malfeasance and nonfeasance, protection for civil rights violations,
discrimination or wrongful termination, employment related wrongful acts, punitive damage coverage,
faulty preparation of bid specifications, architect/engineer E & O

Self insured retention:
$75,000 per occurrence

Policy limits of liability:
$1,000,000 each claim
$1,000,000 annual aggregate
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CiTY OF ALEXANDRIA, LOUISIANA
UNAUDITED LISTING OF INSURANCE IN FORCE
APRIL 30, 2002

SCHEDULE 9
(Continued)

AUTOMOBILE LIABILITY

Insurer: Lloyds of London

Expiration date: May 6, 2002

Coverage:
Bodily injury or property damage caused by an accident and resulting from the ownership,
maintenance or use of any automobile

Self Insured retention:
$150,000 per occurrence

Policy limits of liability:
$1,000,000 per occurrence

Under the Lloyds of London ALA package policy which addresses the following lines of coverage,
general liability, faw enforcement liability, automobile, public officials liability the City's accumulation
of payments within the self insured retentions is limited to a maximum amount (l.e. Stop Loss
Aggregate) per policy term as follows; $2,300,000 stop loss aggregate, $1,000,000 limit of insurance.
The Stop Loss Aggregate is applicable to general liability, law enforcement liability, auto liability,
and public officials liability retentions combined. Should losses within the retentions exceed $2,300,000
the carrier will pay additional losses within self insured retentions until the $1,000,000 limit of insurance
15 exhausted.

COMMERCIAL UMBRELLA LIABILITY

Insurer: T | G Insurance

Expiration date: May 6, 2002

Coverage:
Affords coverage in excess of designated liability policies or self-insurance retention for employer's
liability, general liability, law enforcement liability, and automobile liability. The policy requires that
specified levels of underlying insurance be maintained.

Self insurance retention:
$10,000 per occurrence

Policy imits of liability:
$1,000,000 each occurrence
$1,000,000 combined aggregate for all losses other than automobile liability
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CITY OF ALEXANDRIA, LOUISIANA
UNAUDBITED LISTING OF INSURANCE IN FORCE
APRIL 30, 2002

SCHEDULE ¢
{Concluded)

SPECIFIC EXCESS WORKERS' COMPENSATION AND EMPLLOYERS LIABILITY INDEMNITY
Insurer. Midwest Employers Casualty Company
Expiration date: May 6, 2002
Coverage,

Workers' compensation - statutory
Employers® liability - any cause of action by an employee against the City for bodily injury or disease
in the course of employment
Loss retention:
$500,000 per occurrence
Policy limits of liability:
Workers' compensation - statutory
Employers’ liability - $1,000,000 per occurrence

PUBLIC OFFICIALS BOND
Insurer: Western Surety Bond
Expiration Date; September 9, 2002
Coverage: Mayor

Policy limits of liabifity. $100,000

FIDELITY BOND
Insurer: Fidelity and Deposit Company of Maryland
Expiration date; May 11, 2002
Coverage: VTax Collector
Policy limits of liability: $10,000

PUBLIC EMPLOYEES HONESTY BOND
Insurer; Fidelity and Deposit Company of Maryland
Expiration date; September 1, 2002
Coverage:
Employees in the Divisions of Finance, Public Works, Planning and CADS
Loss retention: $1,000 per occurrence
Policy limits of liability: $100,000 per employee
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OTHER REPORTS REQUIRED BY
GOVERNMENT AUDITING STANDARDS
| AND OMB CIRCULAR A-133
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REPORT ON COMPLIANCE AND ON INTERNAL CONTROL OVER FINANCIAL
REPORTING BASED ON AN AUDIT OF GENERAL PURPOSE, COMBINING,
INDIVIDUAL. FUND, AND ACCOUNT GROUP FINANCIAL STATEMENTS PERFORMED
IN ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS
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PAYNE, MOORE & HERRINGTON, LLP

CERTIFIED PUBLIC ACCOUNTANTS

REPORT ON COMPLIANCE AND ON INTERNAL CONTROL OVER FINANCIAL
REPORTING BASED ON AN AUDIT OF GENERAL PURPOSE, COMBINING,
INDIVIDUAL FUND, AND ACCOUNT GROUP FINANCIAL STATEMENTS PERFORMED
IN ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS

The Honorable Mayor and City Council
City of Alexandria, Loulsiana

We have audited the general purpose financial statements and the combining, individual fund, and account
group financial statements of the City of Alexandria, Louisiana, as of and for the year ended April 30, 2002,
and have issued our report thereon dated September 30, 2002. We conducted our audit in accordance with
auditing standards generally accepted in the United States of America and the standards applicable to

financial audits contained in Government Auditing Standards, issued by the Comptroller General of the
United States.

Compliance

As part of obtaining reasonable assurance about whether the City's financial statements are free of material
misstatement, we performed tests of its compliance with cerfain provisions of laws, regulations, contracts,
and grants, noncompliance with which could have a direct and material effect on the determination of
financial statement amounts. However, providing an opinion on compliance with those provisions was not
an objective of our audit and accordingly, we do not express such an opinion. The results of our {ests
disclosed an instance of noncompliance that is required to be reported under Government Auditing

Standards, which is described in the accompanying schedule of findings and guestioned costs as Finding
2002-01.

Internal Control Over Financial Reporting

In planning and performing our audit, we considered City of Alexandria, Louisiana's internal control over
financial reporting in order to determine our auditing procedures for the purpose of expressing our opinion
on the financial statements and not to provide assurance on the internal contro! over financial reporting.
However, we noted certain matters involving the internal control over financial reporting and its operations
that we consider to be reportable conditions. Reportable conditions involve matters coming to our attention
relating to significant deficiencies in the design or operation of the internal control over financial reporting
that, in our judgment, could adversely affect the City's ability to record, process, summarize, and report
financial data consistent with the assertions of management in the financial statements. The reportable
conditions are described in the accompanying schedule of findings and questioned costs as Finding 2002-
01 through Finding 2002-04.

MARYIK A JUNEAD, CPA |  RoBERT L Limok [PA MICHAEL A. JOREAD. CPA - 1419 METRO DRive = P.D. Box 13260 « ALEXAKDRIA, 1A 713153200

1@)
ERRESY F. SASSHER, P4, Reorcch B Mperis. CPA. 1 L PAvL Bodp, P4
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PAYNE, MOORE & HERRINGTON, LLP

The Honorable Mayor and City Council
City of Alexandria, Louisiana

A material weakness is a condition in which the design or operation of one or more of the internal control
components does not reduce to a relatively low level the risk that misstatements in amounts that would be
material in relation to the financial statements being audited may occur and not be detected within a timely
period by employees in the normal course of performing their assigned functions. Our consideration of the
internal control over financial reporting would not necessarily disclose all matters in the internal control that
might be reportable conditions, and, accordingly, would not necessarily disclose all reportable conditions

that are also considered to be material weaknesses. However, of the reportable conditions described
above, we consider Finding 2002-02 to be a material weakness.

We also noted other matters involving the internal control over financial reporting that we have reported {0

the management of the City of Alexandria, Louisiana, in a separate letter, entiled Other Comments and
Recommendations, dated September 30, 2002. -

This report is intended solely for the information and use of the Mayor, members of the City Councill,

management of the City of Alexandria, Louisiana, federal awarding agencies, pass-through entities, and

the Legislative Auditor's office of the State of Louisiana. This report is not intended to be, and should not
be, used by anyone other than these specified parties.

C |fted Public Accountantg

September 30, 2002
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REPORT ON COMPLIANCE WITH REQUIREMENTS APPLICABLE TO

EACH MAJOR PROGRAN AND INTERNAL CONTROL OVER COMPLIANCE
IN ACCORDANCE WITH OMB CIRCULAR A-133
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PAYNE, MOORE & HERRINGTON, LLI°

CERTIESED PUBLIC ACCOUNTANTS

REPORT ON COMPLIANCE WITH REQUIREMENTS APPLICABLE TO
EACH MAJOR PROGRAM AND INTERNAL CONTROL OVER COMPLIANCE
IN ACCORDANCE WITH OMB CIRCULAR A-133

The Honorable Mayor and City Council
City of Alexandria, Louisiana_

Compliance

We have audited the compliance of the City of Alexandria, Louisiana, with the types of compliance
requirements described in the U.S. Office Management and Budget (OMB) Circular A-133 Compliance
Supplement that are applicable to its major federal programs for the year ended April 30, 2002. The City's
major federal programs are identified in the summary of auditor's results section of the accompanying
schedule of findings and questioned costs. Compliance with the requirements of laws, regulations,
contracts, and grants applicable to its major federal programs is the responsibility of management of the

City of Alexandria, Louisiana. Our responsibility is to express an opinion on the City's compliance based
on our audif.

We conducted our audit of compliance in accordance with auditing standards generally accepted in the
United States of America; the standards applicable to financial audits contained in Government Auditing

Standards, issued by the Comptroller General of the United States; and OMB Circular A-133, Audits of
States, Local Governments, and Non-Profit Organizations. Those standards and OMB Circular A-133

require that we plan and perform the audit to obtain reasonable assurance about whether noncompliance
with the types of compliance requirements referred to above that could have a direct and material effect on
a major federal program occurred. An audit includes examining, on a test basis, evidence about the City's
compliance with those requirements and performing such other procedures as we considered necessary
in the circumstances. We believe that our audit provides a reasonable basis for our opinion. Our audit does
not provide a legal determination on City of Alexandria, Louisiana's compliance with those requirements.

In our opinion, City of Alexandria, Louisiana, complied in all material respects, with the requirements
referred to above that are applicable to each of its major federal programs for the year ended April 30, 2002.

MARYIN B JUNEAU. CPA. | ROBLRT L LiTTON LPA MICHAEL &, JUNEAD, CPA 1419 METRo DRIVE « P.0. Box 13200 = ALEXANDRIA, LA 11315-37200
K. Eeeo RakDow, C.PA ROBERT . O¥ORAE CPA | JAMES K Batiacn. CPA

T PH: (318) 443-1893  Fax: (318) 443-2515 « WWW.PMHCPA COM
[RNESY E. SASSER, CPA. 1 REBEOCH B MoRRiS, CPA. | L Paul homn, EPA 129
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PAYNE, MOORE & HERRINGTON, LLP

The Honorable Mayor and City Council
City of Alexandria, Louisiana

Internal Control Over Compliance

The management of City of Alexandria, Louisiana, is responsible for establishing and maintaining effective
internal control over compliance with requirements of laws, regulations, contracts, and grants applicable
to federal programs. In planning and performing our audit, we considered City of Alexandria, Louisiana's
internal control over compliance with reguirements that could have a direct and material effect on a major
federal program in order to determine our auditing procedures for the purpose of expressing our opinion

on compliance and to test and report on internal control over compliance in accordance with OMB Circular
A-133.

Our consideration of the internal control over compliance would not necessarily disclose all matters in the
internal control that might be a material weakness. A material weakness is a condition in which the design
or operation of one or more of the internal control components does not reduce to a relatively low level the
risk that noncompliance with applicable reauirements of laws, regulations, and grants that would be material
in relation to a major federal program being audited may occur and not be detected within a timely period
by employees in the normal course of performing their assigned functions. We noted no matters involving
the internal control over compliance and its operation that we consider to be material weaknesses.

This report is intended solely for the information and use of the Mayor, members of the City Councii,
manhagement of the City of Alexandria, Louisiana, federal awarding agencies, pass-through entities, and

the Legislative Auditor's office of the State of Louisiana. This report is not intended to be, and should not
be, used by anyone other than these specified parties.

LZ%J@%’&%U tant / £LP

September 30, 2002
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CITY OF ALEXANDRIA, LOUISIANA
SCHEDULE OF FINDINGS AND QUESTIONED COSTS
YEAR ENDED APRIL 30, 2002

PART | - SUNIMARY OF AUDITOR'’S RESULTS

Financial Slalemenlis

Type of auditor's report issued: Unqualified
Internal contro! over financial reporting:
Material weakness(es) identified? X Yes  _ No
Reportable condition(s) identified not considered
to be material weaknesses? X Yes None reported
Noncompliance material to the financial statements? X Yes No
Federal Awards

internal control over major programs:

Material weakness(es) identified? Yes X No
Reportable condition(s) identified not considered
to be material weaknesses? Yes X None reported

Type of auditor’'s report issued on compliance for
major programs: Unqgualified

Any audit findings disclosed that are required to be
reporied in accordance with Circular A-133,
Section 510(a)? Yes X No

ldentification of major programs:

CFDA # 14.218 Community Development Block Grants/Entitiement Grants
CFDA # 20.507 Federal Transit Capital and Operating Assistance Formula Grants

Dollar threshold used to distinguish between Type A and
Type B programs $300,000

Auditee qualified as a low-risk auditee? Yes X No
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CITY OF ALEXANDRIA, LOUISIANA
SCHEDULE OF FINDINGS AND QUESTIONED COSTS
YEAR ENDED APRIL 30, 2002

PART Il - FINDINGS RELATING TO THE FINANCIAL STATEMENTS WHICH ARE
REQUIRED TO BE REPORTED UNDER GOVERNMENT AUDITING STANDARDS

FINDING 2002-01 PERSONAL USE OF CELL PHONES

Criteria; The objectives of internal controls are to provide management with reasonable assurance that
assets are safeguarded against loss and that transactions are executed in accordance with management's
authorization and recorded properly to permit the preparation of financial statements in accordance with
accounting principles generally accepted in the United States of America. It is a violation of R.S. 42:1461(A)
to make personal calls on cell phones provided by the City and fail to reimburse the City.

Condition: The City's policy requires that employees reimburse the City for personal use of City provided
cell phones. The policy requires each employee 1o review a copy of his or her itemized cell phone invoice

monthly. The employee is to indicate which charges are for personal calls and return the approved invoice
with any required reimbursement to the accounting department.

We found that this policy was not being consistently enforced. In some instances, approved invoices are

not returned to the accounting department. As a result, in certain circumstances, a determination cannot
be made regarding personal use, if any.

Recommendation: We recommend that the policy of the City as established be followed for all employees.

Management's Response: See Management's Corrective Action Plan.

FINDING 2002-02 BUSINESS OFFICE OPERATIONS

Criteria: The objectives of internal controls are to provide management with reasonable assurance that
assets are safeguarded against loss and that transactions are executed in accordance with management’s
authorization and recorded properly to permit the preparation of financial statements in accordance with
accounting principles generally accepted in the United States of America.

Condition: The responsibilities of the business coffice include accounting for property taxes, licenses and
similar permits, processing the majority of payments received by the City, and performing certain control

procedures to ensure the proper accounting for these items and safeguarding monies received. The
following deficiencies were noted:

o Checks issued by property owners and others in payment of ad-valorem taxes that are returned from

banking institutions due to non sufficient funds (NSF) are not properly accounted for by the business
office.

» NSF checks are not processed a second fime with the banking institution. Therefore, they may be

considered a negotiable instrument. The NSF checks are kept on a cashier's desk or the {ax collector’s
desk until they are sent to the District Attorney’s office.

e Accounting department does not maintain a subsidiary listing of NSF checks.
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CITY OF ALEXANDRIA, LOUISIANA

SCHEDULE OF FINDINGS AND QUESTIONED COSTS
YEAR ENDED APRIL 30, 2002

e FErrors in recording and accounting for cash receipts are not corrected timely. According to the policy
established by Director of Finance, “all corrective entries must be made no later than the week following

the last business day of the month”. As of 04/30/02, we noted corrections required to be made that
dated February 27, 2002.

Recommendation:

+ A notation on the tax roll should be made immediately upon the receipt of a NSF check in order to reflect
the property taxes as unpaid. Subsequently, the property should be included with other properties as
part of the tax sale. Failure to collect the property taxes by this means would require a lien to be placed
on the property to protect the City’s interest in unpaid taxes. -

e NGSF checks should be processed through the banking institution a second time and maintained in a
secure location preiferably in the vault within the accounting office.

¢ A subsidiary listing of NSF checks should be maintained {0 reconcile to the general tedger control
account.

» The established policies of the Director of Finance should be followed and all correcting entries should
be made within the time frame as established in the policy.

Management's Response. See Managemeht’s (Corrective Action Plan.

FINDING 2002-03 | STOP LOSS RECOVERY

Criteria: The objectives of internal controls are to provide management with reasonable assurance that
assets are safeguarded against loss and that transactions are executed in accordance with management's
authorization and recorded properly to permit the preparation of financial statements in accordance with
accounting principles generally accepted in the United States of America.

Condition: The City maintains stop loss recovery insurance within the Employee Benefits Insurance Fund
for individual claims that exceed $50,000. The City employs a third party administrator, Risk Management,
Inc., for the Employee Benefits Insurance Fund. As of the end of the previous fiscal year the administrator
reporied stop loss receivables from claims outstanding in the amount of $120,122.79. No recovery was
made on behalf of the City during FYE 04/30/02. As of April 30, 2002, the administrator reported estimated
stop loss claims receivable of $245,344.82 and an additional $65,459.63 in projected receivables. As of
the date of our field work, we were informed that no claims have been received and or filed.

Cause: We were unable to receive a reasonable explanation as to why recovery has not been made,

Recommendations: We suggest that management consult with the administrator of the plan regarding this
matter.

Management's Response: See Management's Corrective Action Plan.
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CITY OF ALEXANDRIA, LOUISIANA
SCHEDULE OF FINDINGS AND QUESTIONED COSTS
YEAR ENDED APRIL 30, 2002

FINDING 2002-04 - FUEL AND OIL INVENTORY

Criteria: The objectives of internal controls are 10 provide management with reasonable assurance that
assets are safeguarded against loss and that transactions are executed in accordance with management’s

authorization and recorded properly to permit the preparation of financial statements in accordance with
accounting principles generally accepted in the United States of America.

Condition: A significant adjustment was necessary to adjust the general ledger contro! account for the fuel
and oil inventory to agree to the year-end physical inventory. We computed indicated ending inventory in
gallons for gasoline and diesel by adding the April 30, 2001 physical inventory for these fuels in gallons to
purchases for the current fiscal year per the vendor’s invoices and subtracting fuel used per the daily pump
reports for the fiscal year. We compared the computed ending inventory to the year-end physical inventory.
The difference between the computed ending inventory and the ending physical inventory was insignificant
indicating incorrect postings to the general ledger control account for the fuel and oil inventory.

Two electronic keys are necessary to activate the City’s fuel pumps at central facilities. One is a vehicle key

and the ofher is an employee key. There are no procedures in place to ensure that the employee key is
deactivated when the employee terminates his or her employment with the City.

Cause: A number of factors contributed to the adjustment including incorrect average prices per gallon used
to charge out fuel and incomplete reports used to record fuel usage by department. Other contributing
causes were lack of adeguate training provided (o the clerk at central facilities that monitors the fuel and

oil inventory, lack of daily reconciliation of the physical and perpetual inventory, and an old software system
that appears to be inadequate to meet current needs of the City.

Recommendations: We provide the following recommendations to improve controls over the fue! and oi!
inventory:

« Provide additional training to the clerk responsible for the fuel and oil inventory.

o Prepare periodic reconciliation of the perpetual and physical inventory for fuel and oil.

e Reconcile the total number of gallons used per the daily usage reports to the monthly charge report
to ensure the accuracy of the monthly charge report.

Review monthly the computation of the average cost per galion for the various fuels and oils.
Consider upgrading or replacing the current software used to monitor fuel and oil usage.
Have department heads provide the clerk with written authorizations to issue the electronic keys.

Have the personnel department notify the: clerk of all terminations so that any electronic employee
keys can be deactivated.

e Review the current electronic employee key list for terminated and active employees that should be
removed from the list.

Management’'s Response: See Management’s Corrective Action Plan.
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CITY OF ALEXANDRIA, LOUISIANA
SCHEDULE OF FINDINGS AND QUESTIONED COSTS
YEAR ENDED APRIL 30, 2002

PART lll - FINDINGS AND QUESTIONED COSTS FOR FEDERAL AWARDS

None reported.
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PAYNE, MOORE & HERRINGTON, LLP

LERTIHED PUBLIC ACCOUNTANTS

OTHER COMMENTS AND RECOMMENDATIONS

The Mayor and City Council
City of Alexandria, Louisiana .

In planning and performing our audit of the general purpose financial statements and the combining,
individual fund, and account group financial staterments of the City of Alexandria, Louisiana, as of and for
the year ended April 30, 2002, we considered the City's internal controls to determine our auditing

procedures for the purpose of expressing an opinion on the financial statements and not to provide
assurance on the internal controls.

However, during our audit we became aware of several matters that are opportunities for strengthening
internal controls, operating efficiency, and compliance. The memorandum that accompanies this letier
summarizes our comments and suggestions regarding those matters. A separate report, dated September
30, 2002 contains our report on reportable conditions on the City's internal control. This letter does not
affect our report, dated September 30, 2002 on the general purpose financial statements and the
combining, individual fund, and account group financial statements of the City of Alexandria, Louisiana.

We will review the status of these comments during our next audit engagement. We have already
discussed many of these comments and suggestions with management personnel, and we will be pleased

to discuss them in detail at your convenience, to perform any additional study of these matters, or to assist
you in implementing the recommendations.

. %{m. y ' (P
c%c( ublic Aciréu' gtants% / &

September 30, 2002

MARVIN A, JUKEAL, CPA | ROBIRT L LrmoK. [P A MICHAEL A, JUNTAL, C.P A a ' (413 METRO DRIYE » P.D. Box 13200 o ALEzaxprin LA 11315-3200
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MEMORANDUM OF OTHER COMMENTS AND RECOMMENDATIONS

FINDING 2002-05 UTILITY CUSTOMER ACCOUNT DELINQUENCY CODES

Condition: The utility customer account delinquency codes control penalizing accounts for late payment

and generating cut-off notices on delinquent accounts. Our testing located approximately forty accounts
of the estimated 25,000 active accounts with missing or incorrect delinquency codes. Due to the missing
or incorrect codes, these accounts would not be penalized for late payment or cut-off for nonpayment.

These accounts would also not be reported on the standard delinquent exception reports. The majority of
these accounts had current balances at year-end.

Recommendation: The information systems department created two special reports to detect and list
accounts with incorrect delinquency codes. These reports should be printed and reviewed monthly.

Management's Response: See Management's Corrective Action Plan.

FINDING 2002-06 SECURITY FOR DAILY RECEIPTS

Criteria: One of the objectives of internal controls is to provide management with reasonable assurance
that assets are safeguarded against loss.

Condition: We observed an instance in which the daily receipts at the Utility Customer Service Office were
left unattended and unsecured for approximately fifteen minutes from the time the daily reconciliation was

prepared until a police officer arrived to escort the courier to the night depository. We also observed change
funds left unsecured in an uniocked vaulit,

Recommendations: We recommend procedures be established and enforced {0 safeguard daily receipts
until deposited into the night depository.

Management's Response: See Management's Corrective Action Plan.

FINDING 2002-07 EMPLOYEE TIME RECORDS

Condition; Certain City departments do not require employees to complete individual time records. Instead,
these departments rely on time records completed by foremen and approved by supervisors.

Recommendation: As recommended in our prior audit, we believe that requiring all employees to complete
and signh individual time records would significantly strengthen payroll contro! procedures. The individual
time records shouid be reviewed and approved by appropriate supervisory personnel. In addition, we

recommend that management investigate the feasibility of implementing an electronic time record
management system.

Management's Response: See Management's Corrective Action Plan.
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PAYNE, MOORE & HERRINGTON, LLP

CERTIFIED PUBLIC ACCOUNTANTS

The Honorable Mayor and City Council
City of Alexandria, Louisiana

RE: Resolution Number 2431-1982 -
Reguirement of specific
recommendations

In accordance with Resolution Number 2431-1982, "a resolution relative to the fulfillment of commitments
of the City of Alexandria relative to the Combined Utiiities System", as engaged independent certified public
accountants, we are reguested to include specific recommendations to ensure that the City and the
Combined Utilities System generate sufficient revenues to pay operation and maintenance expenses of the
Combined Utilities System and debt service on outstanding revenue bonds payable from such revenue, and

to make all budgeted transfers to other funds of the City. During the current year, the City fulfilled each of
these commitments,

For future periods, the City should continue to accomplish the following steps:

1)  Prepare and approve an annual operating budget of the Combined Utilities System based upon
the best criteria of revenue and expense estimates that can be developed.

2}  Provide for budgetary control on a line item basis and monitor budget variances on a current
basis. Amendments should be addressed for any unusual exceptions as they are encountered.

3)  Provide projected monthly cash flow schedules with comparisons to actual, prior, and current
amounts. Any unusual variances should be investigated.

4)  Maintain current and accurate accounting records relative to financial activity of the system.

5) Reconcile subsidiary ledgers to appropriate general ledger control accounts on a current basis.
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PAYNE, MOORE & HERRINGTON, LLP

The Honorable Mayor and City Council
City of Alexandria, Louisiana

6) Provide for a complete review of the accounting tnal balance and underlying transactions on a
current basis for obvious posting errors. Investigate and/or correct unusual items as needed.

7)  Update utility rate studies as practical and adjust rates as necessary to provide adequate
revenues to meet budgeted needs.

8) Implement other recommendations relative to the Combined Utilities System as noted in our
accompanying schedule of findings and questioned costs.

WW LLP
Cefrfitied Public Adcduntan /

September 30, 2002
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CITY OF ALEXANDRIA

| CITY OF ALEXANDRIA, LOUISIANA
MANAGEMENT’S CORRECTIVE ACTION PLAN

YEAR ENDED APRIL 30, 2002

SECTION I

INTERNAL CONTROL AND COMPLIANCE MATERIAL TO THE FINANCIAL STATEMENTS

Finding 2002-01

Response

PERSONAL USE OF CELL PHONES

A formal written policy regarding the use of celi phones was implemented May 1,
2002. Included in the policy are guidelines for the documentation and

reimbursement for personal calls as well as penalties for noncompliance.

!

Finding 2002-02

Response

BUSINESS OFFICE OPERATIONS

The return check event for property taxes is presently recorded on the Accounts
Receivable software. This will also be recorded on the manual tax roll. Those
that are not paid timely will be included with other properties in the tax sale. NSF
checks will be deposited a second time in order to exhaust primary efforts at
collection, and undeposited checks will be kept under lock to prevent theft. A
subsidiary list will be maintained of return checks relating to property taxes and
other sources. The policy set forth by the Director of Finance regarding
correcting entries will be adhered to.

Finding 2002-03

Response

STOP LOSS RECOVERY

The Ptan Administrator will be contacted and an inquiry made as to the time

frame for the receipt of the stop loss recoveries, along with the reason(s) for the
delay.

Finding 2002-04

Response

FUEL AND OIL INVENTORY

An upgrade to the existing sofiware is scheduled for October, 2002. The
responsible clerk will receive training on the upgrade. Stick readings will be done
on the fuel weekly if electronic readings appear accurate, or daily if electronic
readings appear inaccurate. The results of the software upgrade will be
monitored to see that discrepancies between daily and monthly charge reports
are eliminated. Options are being explored for a means to timely inform Motor

Pool of employee changes in order to assure the legitimacy of chip key
jssuances. |
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CITY OF ALEXANDRIA
CITY OF ALEXANDRIA, LOUISIANA
MANAGEMENT’S CORRECTIVE ACTION PLAN
YEAR ENDED APRIL 30, 2002
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SECTION Il
OTHER CONMMENTS AND RECOMMENDATIONS
(MANAGENENT LETTER)

Finding 2002-05

Response

UTILITY CUSTOMER ACCOUNT DELINQUENCY CODES

The two special reporis will be reexamined for effectiveness, and then run on a
monthly basis for review.

Finding 2002-06

Response

SECURITY FOR DAILY RECEIPTS

Receipts will at no time be unattended. The depositing employee will keep
receipts in close proximity and within eyesight. In the event the employee has to
step away for a time, the receipts will be placed in the contro! of an accountant.
Change box fund and corresponding key will remain in the custody and control of
an assighed accountant at all times, except when in overnight storage in main
vault. Accountant is responsible for securing boxes. Accountant may temporarily
place change fund in custody of another accountant in the event of absence,

however change fund will be counted before return of custody to original
accountant.

Finding 2002-07

Response

EMPLOYEE TIME RECORDS

In Fiscal 2002, the City amended its budget to include 2 centralized technology
systems: Cash Receipting and Decentralized Time Keeping. At present, it is felt
that the Cash Receipting be dgiven priority as it will help our customer service
response to our citizenry. The Decentralized Time Keeping is slated to be

implemented after the successful implementation of Cash Receipting, given the
City’s limited IS staff.
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CITY OF ALEXANDRIA, LOUISIANA

MANAGEMENT'S SCHEDUL.E OF PRIOR YEAR FINDINGS

YEAR ENDED APRIL 30, 2002

SECTIONI:

INTERNAL CONTROL. AND COMPLIANCE MATERIAL TO THE FINANCIAL STATEMENTS

Finding Allegations of Unauthorized Work Performed on Private Property | Resolved, )
2001-01
Finding Possible Payroll Fraud Resolved. ’
2001-02
Finding Cooperative Endeavor Agreements Resolved.
2001-03
Finding Recreational and Educational Programs Resolved.
2001-04
Finding Delinguent Customer Utility Accounts Partially Resolved.
2001-05 See 2002-05
Finding Grass Cutting Resolved .
2001-06
Finding Business Office Operations Partially Resolved.
2001-07 See 2002-02
SECTION II: o
INTERNAL CONTROL AND COMPLIANCE MATERIAL TO FEDERAL AWARDS
None reported. | -
SECTION it -
OTHER COMMENTS AND RECOMMENDATIONS
(MANAGEMENT LETTER)
Finding Customer Deposits Resolved.
2001-08
Finding Journal Entries Resolved.
2001-09
Finding Reconciliation of Subsidiary Grant Records Resolved.
2001-10
Finding Employee Time Records Unresolved.
2001-11 See 2002-07
Finding Summer Parks Program Resolved.
2001-12
Finding Personal Use of Cell Phone Partially Resolved.
2001-13 See 2002-01
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