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Dear M em bers of the Board of Commissioners 

Do~ rra FL I~ mt~ 
Ex~ tm~  D~ cx~. 

BoBBmP~ BROWN 
ASSt. EXECtm~  
Dm~crolt 

The Comprehensive Annual Financial Report of the Housing Authority of the City of Shrevep ort (Authority), 
for fiscal year ending 30 September 2001, is hereby submitted. The report has been prepared by the 
Authority's Accounting an d Special Programs and Deve lopment Departm ents staff, in accordan ce with 
guidelines recommended bythe Government Finan ce Officers Association of the United  States an d Can ada. 
Additional information relative to th e Authority's finan cial status is included in the management' s disclosure 
and analysis. 

A. M anagement Responsibility - Responsible for the accuracy of data an d the completeness 
an d fairness of its presen tation, to include all disclosures. To th e best of our knowledge 
and belief, th e en closed data is materially accurate in all aspects, and is reported in such a 
manner that has been  designed to present fairlythe financial position and results of various 
funds, accounts an d other componen t un its of the Authority's operations. All disclosures 
necessary to enable the reader to ascertain a clear understanding oft he Auth ority's fin an- 
cial activities are included. 

B. Comprehensive Annual Financial Report (CAFR) - Th e CAFR consists of the following 
component parts: 

1. /ntred uctory Section - This section includes a transmittal letter, fin an cial 
rep otting achievements and th e Auth ority's organizatien al structure; 

2. Financial Section - Th is section consist ofmanagement's disclosures an d 
analysis, basic financial statem ents, and collective an d individual fund 
statem~ ts an d sched ules. Collective statements are presented when a 

Public Housing Agency has at least one nonmajor fund era given fund 
category. Various statemen ts are utilized  to illustrate finance-related  
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legal and contractural compliance, present other information deemed 
useful, and provide details of data summarized in the finan cial state- 
ments; and 

3. Statistical Section - This section consists of a number of tables con- 
raining unaudited data depicting the fin ancial history, demographics 
and other miscdlaneous data of the Authority for th e preceding ten 

(10) years. 

The Authority is required to undergo an annual audit in conformitywith the provisions of the Single Audit Act 
Amendm ents of 1996 and U.S. Office of M anagement and Budget Circular No. A-133, (Audits of states, loc al 
governments and non-profit organ izations). Infortrmtion  related to the single audit includes the Schedule of 
Expenditures of federal awards, findings and reconm len dations, if applicable, an d auditor's reports on internal 
control and complian ce with applicable laws and regulations. The single audit report is issued apart from this 
CAFR. 

Since its inception, th e mission of the Auth ority has been  to pro vide decen t, safe, sanitary an d affordable hous- 
ing for low-income families residing hi or expected to reside in the prim ary market area of which it has 

jurisdiction. It is further tasked with providing a network of resources to assist public housing families in their 
effort to become self relian t. Even  th ough the Auth ority is not mandated to provide all direct social services 
to residen ts, it has a responsibility to help th em secure such services. As a steward of taxpayers fimds, th e 
Auth ority will enrploy quality employees and encourage excellence to ensure th at th e Auth ority will achieve 
an d maintain high performance standards. 

To assist an d en able low-income families in th eir plight from public housing to self-sufficien cy, th e Auth ority 
implemented and administer numerous resident-orien ted programs which are discussed in th e notes of th e 
fiuan cial statements included in th is report. 

C. Reporting Entity - This report includes all funds, accoun ts and component units of th e 
Authority. Component units are legally separate entites for which a governm en t is 
fin an cially accountable. 

Under th e United States Housing Act of 1937, as amended, th e U.S. Department of 
Housing and Urban Development (HUD) has direct responsibility for administering 
low-rent housing programs in th e United States. Accordingly, HUD has entered into 
an  Aan ual Contributions Contract with the Authority for th e purpose of assisting the 
Auth ority in fin ancing th e acquisition, con struction and leasing of housing un its and 
to make annual contributions (subsidies) to the Authority for the purpose of main- 
taining th is low-rent character. 

Th e Auth ority was duly created pursuant to th e auth ority of the constitution  an d 

statutes (LSA:RS 40:38 l, Section 401) of the State of Louisian a and was 
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duly organized on th e 1t~ day of M arch 1940
, and since the date at'ks organiza- 

tion , the Authority has continued to exist without interruption in the performance 
of its public corporate purposes, with its principal place ofbushaess, located  at 
2500 Line Avenue, Shreveport, Louisiana. 

The creation of the Atmhodty was con tingent upon the adoption of a resolution  by 
the local governing body of the City of Shreveport constitu ting a declaration to 
the need era Public Housing Agency in the City of Shraveport, Parish of Caddo, 
State of Louisiana. Even  th ough th e Authority has interconnection with the City 
of Shrwzeport in several respects, it is not a compon ent twit of the City, as 
defined by the pronouncements of th e Cmvemmental Accounting Standards Boar d, 
in that it is not fin ancially accountable for the operations of the Authority, has no 
respon sibility to fund deficits or rights to receive surpluses, and has not guaranteed 
the Aathority 's debts. 

Th e governing body of the Authority is its Boar d of Commissitraers. The Board 
of Comnussinners is comprised  of five (5) members. They are appointed  bythe 
M ayor of the City of Shreveport and confirmed by the City Council, to serve a 
five (5) year staggered term with the option of reappointment. Each member 
serves until a successor is appointed. The Board of Commassioners appoints an 
Executive Director/Secretary who is charged with the responsibility to adm inister 
th e da y-to-day affairs of th e Authority. The primary funding source for the 

Aaedaority is through  subsidy received from HUD, which oversees the expenses of 
most of its funds. 

M ajor Initiatives - The Authority received an 91,0% PHAS score and a 7,8.0%  
5EM AP score from HUD for FY '2001, By HUD's standa rds, ninety (90) per- 
cerrtile and above, qualLfes as a "High Performer". These ratings are a result of 
coop eration  from the residents, leadership of the Board of Comrmssian ers

, 

hard work by th e Authority's staff an d exec utive managem ent's decision to set 
the PI-~kS an d SEM AP scores as a priority . 

i. Horneownership Program - The Authority developed a Section 5(tl) 
Homeownership Plan by which an  In'rplementation Agreement was 
was authenticated by HUD, Octoberl999, authorizing the Authority 
to sell up to tiny (50) of~ts public housing umts av eligible and 
qualifying public housing residents; 
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2. Capital Fun d Program - Funding provided to the Authority by HUD 
to improve its management an d maintenance operations an d upgrade 
the housing stock to modern ization and energy conservation standards 

The major un dertaking currently in effect is the comprehensive mod- 
ernization of sixty (60) un its in LA 2-8's scattered site housing units 
and bathrooms (100) at LA 2-5. The next renovation is scheduled 
for LA 2-7 and LA 2-9 totaling forty (40) un its; 

3. Public Housing Drug Elimination Program (PI-IDEP) FY'2001 - 
HUD provided PHDEP in the sum of $229~,476~00 to the Authority 
for th e purpose of expanding and continuing its security and drug 
prevention programs in public housing developments an d particu- 
larly at Naomi D. Jackson Heights and W ilkinson Terrace. A 
continuous effort by th e managemen t staff is initiated to make the 
public housing developm ents a safe, peaceful and enjoyable 
environment in which to reside: 

4. Section 8 Programs - The Authority has administered various Section 8 
Rental Assistance Programs since its inception under th e Federal Hous- 
ing an d Commun ity Development Act of 1974. Under th e Section 8 
Program s, renta l assistan ce is provided to lan dlords on behalf of Section 
8 participan ts who reside in privately-owned housing in th e City of 
Shreveport; 

a. FY'2001 Section 8 Vouchers - The Auth ority filed applica- 
tion an d received Fair Share Voucher Allocation fim ding in 
the sum of $1~369,890.00 to provide rental assistance to 
320 Section 8 families; 

b. FY'2002 Section 8 Voucher - Th e Authority will file 
application for Fair Share Voucher Allocation in 

response to Notice of Fun ding Availability (NOFA) 
issued by HUD on Friday, 22 Febru ary 2002; and 

c. Family Self-Suffi ciency - A $63,635 grant was received 
from HUD un der its FY'2001 Family Self-Suffi ciency 
Coordinator Program Award. 

5. Child Care Cer/ter - The Authority owns and operates a 41 client 
(6 weeks to 12 years old) capacity Class A Licensed Child Care 
Center. The cen ter is funded th rough child care fees, Child and 
Adult Care Food Program sponsored by th e Departm ent of 
Education, State of Louisiana and subsidies from th e Authority; 
and 



M r. Bob Owens; Chairman 
and M embers of the Board of Commission ers 
Page 5 
14 M arch 2002 

6. Low Income Housing Tax Credits - The Authority filed applica- 
tion with Louisian a Housing Finance Agency an d was awarded 
$395,762.62 in low-income housing tax credits to construct 
forty (40) low-income lease-to-purchase housing units. Con - 
struction is pending expropriation of proposed site by and 
from th e City of Shreveport. 

Internal Control - The Authority's man agement staff is responsible for establishing 
and maintaining intern al control which has been designed to ensure th at the assets of 
th e Authority are protected from loss, th ef~ or misuse and to ensure th at adequate 
accounting data is compiled to allow for the preparation of financial statem ents in 
conformity with  generally accoun ting principles accepted in th e United States of 
America. Internal control is designed to provide reasonable, but not absolute 
assurance that such objectives are accomplished. The concept ofren son able 
assurance recogn izes th at: 

1, Th e cost of control should not exceed the benefit likelyto be 
derived; an d 

2. The valuation of co sts and benefits requires estim ates an d 

judgement by man agement. 

It is our opinion  th at th e Auth ority's internal controls adequately safeguard assets 
and provide reasonable assurance of proper recording of financial transactions. 

As a recipient of federal, state and local financial assistance, th e Authority is also 
responsible for en suring th at adequate internal controls are in place to ensure com - 
pliance with applicable laws and regulations th at govern th ose program s. 

As a componen t part of the Auth ority's single audit, aforementioned, tests are made 
to determine the adequacy Of internal control, including th at portion related to fed- 
eral awards programs, as well as to determine th at the Authority has complied with  
applicable laws an d regulations, Th e results of th e Authority's single audit for 
fiscal year ending 30 September 2001, provided no instances of material weakness 
in intern al control or sign ificant violation of applicable laws and regulations. 

Budgetary Controls - The Auth ority mainta ins budgetary controls to ensure compli- 
an ce with  legal provisions embodied in th e annual appropriated  budget approved by 
the Authority's Board of Commissioners. The level ofbudgetary control (that is, the 
level at which expenditures cannot legally exceed the appropriated amount) is estab- 
lished by fimction  by fund. Revision(s) to the budget enacted requires the Author- 
ity's Board of Comm issioners appro val 
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I. 

As illustrated by the statements and schedules included in the finan cial section of this 
report, th e Auth ority continues to meet its responsibility for sound financial man age- 

m ent. 

Cash M anagement - All funds invested by th e Authority during the year were placed 
in Certificates of Deposits with  local banks. The cumulative amount of interest 

earned during the year on these investments was $336,921.00. 

Th e Authority's investmem  policy is to min imize credit and market risks while main- 
m ining a competitive yield on its portfolio. Accordingly, deposits in fin ancial 
institutions were coUateralized by instru ments insured by the Federal Deposit 
Insurance Corporation. 

Rise M anagement - The Authority has a safety program in-place which is designed 
to eliminate and/or reduce to a minim um, th e possibilities of unsafe acts byth e 
Authority's employees, residents, contract labors and th e gen eral public. The 
Authority en courages the philosophy of"Think Safety and Be Safe." 

The Auth ority has W orkers Compensation an d Employers Liability Insuran ce 
coverage with a policy limit of $I,000,000.00 per accident, per employee: 

Independent Audit - Th e independent audit report of th e Auth ority's Financial 
Statements as completed by Al len, Green & Company, LLP, Certified Public 
Accoun tants, 2414 Ferrand Street, M onroe, Louisiana 71201, follows as an  
integral component of th is report. Th eir audit of th e financial statements and 
accompanying combining an d individual fund statements and schedules were 
performed in accordance with  auditing standards generally accepted in th e 
United States of America and accordingly, included a review of th e Auth ority's 

System s of budgetary and accounting controls. 

J. Acknowledgm ents - Th e preparation of th is report could not have been accom- 
plished with little ease with out th e Authofity's efficient and dedicated Account- 
ing and Special Programs and Development Departments staff. Our sincere 
th anks and appreciation are expressed  to them for their enable and invaluable 
assistance. Th an ks are also rendered to the Auth ority's entire staff for their 
interest and support in planning an d conducting th e fin ancial operations of th e 
Auth ority in a responsible and progressive manner. 

Bobble R. Brown 
Assistant Executive Director 
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INDEPENDENT AUDITORS' REPO RT 

Board of Comm issioners 
Housing Authority of the City of Shreveport 
Sin'eveport, Louisiana 

W e have audited the accompanying basic finan cial statem ents of the Housing Authority of the City of Shreveport as of an d for 
the year ended September 30, 2001, as listed in the table of contents. These basic finan cial statements are the responsibility 
of the Housing Authur ity's management. Our responsibility is to express an  opinion on these basic finan cial statements based 
Oll our  audit. 

W e conducted our audit in accordan ce with auditing stan dards generally accepted in the United States of America, an d the 
standards applicable to fin an cial audits c~m ained in Governm ent Auditin g Standards, issued by the Com ptroller General of 
the United States of America. Those stan dards require that we plan an d perform the audit to obtain reasonable assur ance about 
whether the f'maneial statements are free of material misstatement. An audit includes exam ining, on a test basis, evidence 
supporting the am ounts and disclosures in th e finan cial statements. An audit also includes assessing th e ac counting principles 
used an d significan t estim ates m ade by m an agem ent, as well as evaluatin g the overall finan cial statem ent presentation. W e 
believe that our  audit provides a reasonable basis for our  opinion. 

In our opinion, the basic finan cial statements referred to above present fairly, in all material respects, the finan cial position of 
the Housing Authority, as of September 30, 2001, the results of its operations and cash flows of its proprietary fund types for 
the year then  ended in conformity with accounting principles generally accepted in the United States of America. 

In accordance with Governm en t Auditing Standards, we have also issued under separate cover, our report dated M arch 5, 2002, 
on our  consideration of the Housing Authority's internal control over finan cial reporting and on our tests of its compliance with 
certain provisions of laws, regulations, contracts an d grants. That report is an  integralpart of an  audit perform ed in accordan ce 
with Goverm nent Auditing Stan dards an d should be read in conjunction with this report in considering the results of our audit. 

Th e M an agem ent's Discussion an d Analysis is not a required part of th e basic finan cial statem ents but is supplem entary 
inform ation required by the Governmental Accoun ting Stan dards Board. W e have applied certain limited procedures, which 
consisted principally of inquiries of management regarding the methods of measur ement mid presentation of the supplemen tary 
inform ation. However, we did not audit th e inform ation, an d accordingly, express no opinion on it. 

The accompan ying in form ation ident ified in the table of conten ts as supplemental inform ation is presented for purposes of 
additional an alysis an d is not a required part of the basic fman cial statem ents. Such information has been subjected to the 
auditing procedures applied in the audit of the basic fin ancial statements and, in our opinion, is fairly stated, in all material 
respects, in relation to the basic finan cial statements taken as a whole. 

Also Located in Jena and Monroe, Louisiana 
M ember: American Institute of Cerlified Publio Aco rn,rants. Society of Louisiana Certified Public Accountants and 

AmerlCml institute of Certified Pu blic Aceountmlts Division for CPA ~irms 
Equal Opportmlity Employer 



The information identified in the table of contents as the inl~oductory section, and statistical section, are presented for purposes 
of additional an alysis an d are not a required part of the basic f'maneial statem ents of the Housing Authority. Such inform ation 
has not been subjected to the auditing procedures applied in the audit of the basic financial statements an d, accordingly, we 
express no opinion on it. 

ALLEN , GREEN & COM PANY , LLP 

M onroe, Louisian a 
M arch 5, 2002 
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H ousing Authority of the City of Shreveport 

M anagement's Discussion and Analysis (M D&A) 
Septem ber 30, 2001 

As management of the Housing Authority, we offer readers of the Housing Authority's Financial statements this narrative 
overview and an alysis of the financial activities of the Housing Authority for the fiscal year ended September 30, 2001. W e 
encourage readers to consider the information presented here in conjunction with additional information that we have furnished 
in our letter of transm ittal. All am ounts, unless otherwise indicated, are expressed in th ousan ds of dollars. 

FIN ANCIAL H IG H LIG H TS 

The assets of the Housing Authority exceeded its liabilities at the close of the most recent fiscal year by $28,933 (net 
assets). Of this amount, $4,823 (unrestricted net assets) may be used to meet the government's ongoing obligations to 
citizens and creditors. 
As of the close of th e curren t fiscal year, th e Housing Authority's enterprise funds reported combined ending net assets 
of $28,933, a decrease of $1,015 in comparison with the prior year. Approximately seventeen percent of this total anlount 
is available for spending at the Housing Authority's discretion (unrestricted net assets). 
At the end of the current fiscalyear, an restricted net assets for the general fund was $1,962, or thirty-eight percent of total 
general fu nd operating expenses for the fiscal year. 

OVERVIEW  OF TH E FINANCIAL STATEM ENTS This discussion an d an alysis is intended to serve as an introduction 
to th e Housing Auth ority's basic financial statem ents. The Housing Auth ority's basic finan cial statem ents com prise tw o 

components: 1) fund financial statements, and 2) notes to the basic fin ancial statements. Th is report also contains other 
supplementary information in addition to the basic financial statements themselves. The Housing Authority is a special-purpose 
governm ent engaged only in business-type activities. Accordingly, only fund financial statements are presented as the basic 
financial statements. 

FUND FINANCIAL STATEMENTS Afundis a grouping of related accounts that is used to maintain control over resources 
that have been segregated for specific activities or objectives. The Housing Authority, like other state and local governments, 
uses fund accounting to ensure mad dem onstrate complian ce with ffman ce-related legal requirem ents. All of the funds of the 
Housing Authority are reported as proprietary fund types. 

USIN G THIS ANNU AL REPORT 

The Housing Authority's annual rep ort consist of fman cial statements that show inform ation about the Housing Authority's most 
significant funds - such as the Housing Authority's general fund, Section 8 fund, an d other enterprise fimds. 

C om prehensive A nnual Financial R eport 

Introductory Section 
Transm ittal Letter 

O rganizational Chart 
Appointed O ffi cials and Selected Adm inistrative O ffi cials 

Financial Section 
(Details Outlined in the Next Chart) 



Housing Authority of the City of Shreveport 

M anagement's Discussion and Analysis (M D&A) 
SeDtem ber 30. 2001 

Statistical Section 
Ten Years of H istorical Financial O perating Data 

Ten Years of Fund Balances/Equity for the G eneral Fund 
O ccupancy Ratios by Program 

Property Characteristics and Dwelling Unit Com position 
Construction W ork in Progress 

Public H ousing M anagem eut Assessm ent Program Scores 
Section g M anagem ent Assessm ent Program Scores 

(Refer to the Table of Contents in the front 
of this report for m ore details and the specific 

location of items identified above) 

Our auditor has provided assurance in his independent auditors report, located immediately preceding this M anagem ent's 
Discussion en d Analysis, that the Basic Financial Statem ents are fairly stated. Varying degrees of assurance are being provided 
by th e auditor regar ding the oth er intbrmation included in th is report. A user of th is report should read the independent auditor's 
report carefully to ascertain th e level of assurance being provided for each of th e oth er parts of th is report. 



Housing Authority of the City of Shreveport 

Manageman t's Discussion and Analysis (MD&A) 
Sentem ber 30. 2001 

The Introductory Section and the Statistical Section were prepared by the Housing Authority without association by the 
independent auditors. Accordingly, the Housing Authority assumes full responsibility for the accuracy of these two sections. 

Reporting the H ousing Authority's M ost Significant Funds 

Proprietary funds- All of th e Housing Authority's services are reported in enterprise funds. They are reported using the 
full accrual method of accounting in which all assets and all liabilities associated with the operation of these funds are 
included on th e balance sheet. The focus of proprietary  funds is on income meas urem ent, which, together with th e 
maintenan ce of equity, is an  important finan cial indication. 

As we noted earlier, the Housing Authority uses funds to help it control an d manage money for particular purposes. The 
general fired is used to account for fue public housing, drug etialiaation, comprehensive grant, capitol fund an d resident 
opportunity programs. Section 8 certificates, voucher, moderate rehabilitation an d new construction program s are accounted 
for in the section 8 fund. The 1-49, University Oaks, Armstrong Center an d Jackson Heights Child Care program s are 
accoun ted for in separate funds. Our analysis below focuses on the net assets an d the change in net assets of the prim ary 

governm ent as a whole. 

Current assets 
Restricted assets 
Capital assets, net 

Total assets 

Table 1 
Net Assets 

(in thousands) 

Current liabilities 
Current liabilities payable from current restricted as sets 
Long-term liabilities 

Total liabilities 

Net assets 
Invested in capital assets, net of related debt 
Restricted 
Unrestricted 

Total net as sets 

September 30, 
2oo_ _ o 2oo_ .~1 

$ 8,015 $ 6,025 
972 623 

28,795 2g,0!4 
37,782 34662 

2,956 
137 

4,741 
7,834 

24,290 
g35 

4~823 

$29,94_ 88 

941 
135 

4,653 
5~729 

23,639 
471 

4.823 

$28,933 



H ousing Authority of the City of Shreveport 

Mauagement's Discussion and Analysis (M D&A) 
Sentem ber 30. 2001 

Revenues/capital contributions: 
Operating revenues 

Rent and other 

Table 2 
Changes in Net Assets 

(in thousands) 

N onoperatin g revenues 
Interest earnin gs 
Federal gran ts 

Capital contributions 
Total revenues/capital contributions 

Expe~Bes: 
Operating expenses 

Adm inistration 
Tenan t services 
Utilities 
Ordinary m aintenance and operations 
Protective services 
General expenses 
Nonroutine m aintenan ce 
Housing assistan ce paym an ts 
Depreciation 
Interest and bank charges 

Total expenses 

Increase (decrease) in net assets 

September 30, 
2000 2o~ ol 

$ 2,201 $ 2,938 

405 
12,168 
1,051 
15,825 

1,701 
174 
556 

1,273 
299 
801 
14 

9,123 
2,014 
283 

16,238 

$( 413) 

329 
12,631 
1,39_3 
1%291 

2,349 
234 
563 
1,354 
356 
861 
814 

9,536 
1,968 
27.! 

18,3.06 

Total expenses increased $2,068 due prim arily to an increase in administration expense of $648, an  increase in nonroutine 
maintenan ce of $800 an d an increase in housing assistan ce payments of $413. Administration expense increased due to the 
costs associated w ith  the purchase of the new offi ce building such as repairs, upgrades, furniture, etc. The increases in 
nour outine m aintenan ce are due to repairs for hail an d wind damage and bathroom an d kitchen repairs. Housing assistan ce 
payments inereased due to an  increase in th e number of leased units. 

CAPITAL ASSET AND DEBT ADM INISTRATION 

Capital Assets 

At September 30, 2001~ the Housing Authority had $28,014 invested ill a broad ran ge of capital assets, including land, 
buildings, and furniture and equipment. This amount represents a net decrease (including additions, deductions an d 
depreciation) of $781, or 3% from last year. 



H ousing Authority of the City of Shreveport 

M anagement's Discussion and Analysis (MD&A) 
SeDtem ber 30. 2001 

Land 
Buildings 

Furniture and equipm ent 
Construction ha progress 

Totals 

No debt was issued for th ese additions. 

Capital Assets at Year-end 

(in thousands) 
2000 

$ 2,574 
25,414 

236 
571 

$28,795 

At September 30, 2001, the Housing Authority had $4,375,000 in mortgage revenue bonds outstanding. The bonds mature 
annually until 2019 an d have a stated interest rate of 6.1% . 

Our long-term debt includes accrued annual and sick leave of $423. W e present more detail about our long-term liabilities 
in the notes to the financial statem ents. 

ECONOM IC FACTORS AND NEXT YEAR'S BUDGETS AND RATES 

The Housing Authority is prim arily dependent upon HUD for the funding of operations; therefore, the Housing Authority is 
affected m ore by th e Federal budget than  by local econom ic conditions. The budgets for 2001-2002 have already been 
approved by HUD an d no major changes are expected. 

The com prehensive gran t, capital fund an d drug elim ination program s are multiple year budgets and have rem ained relatively 
stable. Comprehensive gran ts are used for th e m odernization of public housing properties including adm inistrative fees 
involved in the modern ization. Drug elim ination funds are used to pay for drug elim ination initiatives. 

CO NTACTING TH E H OUSIN G AUTH ORITY 'S FINANCIAL M ANAG EM ENT 

Our Financial report is designed to provide our citizens, taxpayers, an d investors and creditors with a general overview of the 
Housing Authority's finan ces and to show the Housing Authority's accountability for the money it receives. If you have 
questions about this report or wish to request additional fmaacial information, contact M an rin e Crenshaw, Accountant 
Administrator, at the Housing Authority of the City of Shreveport, 2500 Line Avenue, Shreveport, Louisian a 71104, telep hone 
number (318) 227-8174. 
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HOUSING AUTHORITY OF THE CITY OF SHREVEPORT 

ASSETS 

Current Assets 

Cash and cash equivalents 
Investments 

Accounts receivable, net 

Interest receivable 
Prepaid items and other assets 

Inventory 

Total Current Assets 

Restricted Assets 
Restricted deposits 
Repair and replacement account 
Surplus account 
Bond fund account 

Debt service fund account 

ENTERPRISE FUNDS 
Balance Sheet 

Septem ber 30, 2001 
Statem ent A 

OTHER 
GENERAL SECTION 8 ENTERPRISE TOTAL 

$ 361,913 $ 136,367 $ 220,624 718,904 
1,667,473 1,500,886 493,088 3,661,447 
378,306 693,547 8,396 1,080,249 

29,870 16,934 7,293 54,097 
122,785 287,141 0 409,896 

100,659 0 0 100,659 

2,660,976 2,634,875 729,401 6,025,252 

45,389 
O 
O 
O 

47,560 
12,950 

132 

87.773 

13,344 
0 
0 

0 

106,293 
12,950 

132 
87.773 

O 415,667 0 415,667 

Total Restdcted Assets 45,389 

Capital Assets 

Land, buildings, and equipment (net of 
accumulated depreciation) 19,219~758 4,788,721 4,005~263 28,013,742 

TOTAL ASSETS ~ $ 7r987~678 ~; 41748~008 ~ 341661r809 

(CONTINUED) 



HOUSING AUTHORITY OF THE CITY OF SHREVEPORT 

LIABILITIES 

Current Liabilities 

Accounts payable 
Deferred revenue 

Current portion of long term debt 

Total Current Liabilities 

Current Liabilities Payable From Current 

Restricted Assets 

Deposits due others 
Accrued interest 

ENTERPRISE FUNDS 
Balance Sheet 

Septem ber 30, 2001 
Statem ent A 

OTHER 
GENERAL SECTION 8 ENTERPRISE TOTAL 

406,576 $ 248,846 $ 22,988 $ 678,410 
0 117,626 0 117,626 

0 145~000 0 145,000 

406,576 511,472 22,988 941 936 

57,211 9,675 22,541 89,427 

0 45,206 0 45,206 

Total Current Liabilities Payable From Current 

Restricted Assets 57,211 54,881 22,541 134,633 

Noncurrent Liabilities 

Compensated absences payable 

Notes and bonds payable 

Total Noncurrent Liabilities 

Total Liabilities 

280,919 119,085 23,122 423,126 

0 4,230,000 0 4,230~000 

280,919 4,349,085 23,122 4,653,126 

744,706 4,915,438 68,651 5,728,795 

NET ASSETS 

Invested in capital assets, net of related debt 19,219,758 413,721 4,005,263 23,638,742 
Restdcted 0 471,316 0 471,316 

Unrestricted 1,961,659 2,187,203 674,094 4,822,956 

NET ASSETS 21,181,417 3,072,240 4,679,357 28,933,014 

TOTAL LIABILITIES AND NETASSETS $ 21t926r123 $ 7T987t678 $ 4r748r008 ~ 34,661~809 

THE NOTES TO THE FINANCIAL STATEM ENTS ARE AN INTEGRAL PART OF THIS STATEM ENT 

(CONCLUDED) 



OPERATING REVENUES 
Dwelling rental 

Other 

Total operating revenues 

HOUSING AUTHOR|TY OF THE CITY OF SHREVEPORT 

OPERATING EXPENSES 

Administration 
Tenant services 

Utilities 

Ordinary maintenance & operations 
Protective services 

General expenses 
Nonroutine maintenance 

Housing assistance payments 
Depreciation and amortization 

Total operating expenses 

Operating Income (Loss) 

Nonoperating revenues (expenses) 
Interest earnings 

Federal grants 
Interest and bank charges 

ENTERPRISE FUNDS 
Statem ent of Revenues, Expenses, 

and Changes in Net Assets 
For the Year Ended Septem ber 30, 2001 

OTHER 
GENERA L SECTION 8 ENTERPRISE TOTAL 

$ 1,14%370 $ 328,348 $ 558,589 $ 2,036,307 
787,924 76,617 37,461 902,002 

1,937,294 404,965 596,050 2~938,309 

813,047 1,391,718 144,379 2,349,144 
147,440 37,654 49,041 234,135 

393,327 136,805 32,541 562,673 

911,340 223,385 219,870 1,354,595 

255,127 100,600 0 355,727 

570,956 254,854 35,391 861,201 

495,925 0 318,023 813,948 
40,271 9,495,952 0 9,536,223 

1,641,261 209,610 116 689 1,967,560 

5,268,694 11,850,578 915,934 18,035,206 

(3,331,400) (tl,445,613) ~  (15,096,897) 

153,949 136,523 38,780 329,252 
1,327,483 11,283,280 19,996 12,630,759 

0 (271,239) 0 (271,239) 

Total nonoperating revenues (expenses) 1 481 432 11,148,564 58,776 12,688,772 

NET INCOME (Loss) before Contributions (1,849,968) (297,049) (261,108) (2,408,125) 

Capital contributions 

Change in net assets 

1,392,740 0 1,392,740 

(297,049) (261,108) (1,015,385) 

NET ASSETS AT BEGINNING OF YEAR 21,638,645 3,369,289 4,940,465 29,948,399 

NET ASSETS AT END OF YEAR $ 211181T417 $ 31072t240 ~; 416791357 ~; 281933t014 

THE NOTES TO THE FINANCIAL STATEMENTS ARE AN INTERGRAL PART OF THIS STATEMENT 
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HOUSING AUTHORITY OF THE CITY OF SHREVEPORT 

ENTERPRISE FUNDS 
Statem ent of Cash Flows 

For the Year Ended September 30, 2001 Statement C 

OTHER 

GENERAL SECTION 8 ENTERPRISE TOTAL 

CASH FLOW S FROM OPERA TING ACTIVITIES 

Rentalreceipts 1,148,872 $ 328,348 $ 545,718 $ 2,022,938 
Other receipts 788,090 953,724 49,618 1,791,432 

Payments to vendors (2,631,156) (2,365,311) (588,130) (6,584,597) 
Payments to employees (997,831) (358,065) (199,844) (1,555,740) 
Other receipts (payments) 0 0 1,729 1,729 
Payments to private landlords (40,271) (11,840,401 ) 0 (11,880,672) 

NET CASH PROVIDED (USED) BY 
OPERA TING ACTIVITIES (1,732,296) (13,281,705) (190,909) (15,204,910) 

CASH FLOW S FROM NONCAPITAL 

FINANCING ACTIVITIES 

Federal g rants 1,013,406 13,111,139 19,996 14 144 541 

NET CASH PROVIDED (USED) BY 
NONCAPITAL FINANCING ACTIVITIES 1,013,406 13 111 139 19 996 14,144,541 

CASH FLOW S FROM CAPITAL AND RELATED 

FINANCING ACTIVITIES 
Purchase fixed assets 
Contributed capital 
Principal paid on capital debt 

Interest paid on capital debt 

(765,649) 
1,392,740 

0 

(225,631) 
0 

(145,000) 

(4,428) 
0 

O 

(995,708) 
1,392,740 

(145,000) 
0 (272,537) O (272,537) 

NET CASH PROVIDED (USED) BY 
CAPITAL AND RELATED FINANCING 

ACTIVITIES 627,091 $ (643,168) $ (4,428) $ (20,505) 

(CONTINUED) 



HOUSING AUTHORITY OF THE CITY OF SHREVEPORT 

CASH FLOW  FROM INVESTING ACTIVITIES 
Proceeds from sales and maturities 

of investments 

Interest and dividends 

Purchase investments 

ENTERPRISE FUNDS 
Statem ent of Cash Flows 

For the Year Ended Septem ber 30, 2001 Statem ent C 

OTHER 

GENERAL SECTION 8 ENTERPRISE TOTAL 

$ 1,590,992 $ 2,505,732 $ 57,068 $ 4,154,792 
164,832 150,254 38,760 353,866 

(1,712,852) (2,064,968) (9,422) (3,787,252) 

NET CASH PROVIDED (USED) BY 
INVESTING ACTIVITIES 42,962 592,018 86,426 721,406 

NET INCREASE (DECREASE) IN CASH AND 
CASH EQUIVALENTS (48,637) (221,716) (88,915) (359,468) 

CASH AND CASH EQUIVALENTS AT 

BEGINNING OFYEAR 410,750 358,083 309,539 1,078,372 

CASH AND CASH EQUIVALENTS AT END 

OF YEAR 

RECONCILIATION OF OPERATING INCOME 

(LOSS) TO NET CASH PROVIDED (USED) 
BY OPERATING ACTIVITIES 

Operating income (loss) 
Adjustments to reconcile operating income 
to net cash provided (used) by operating 
activities: 

Depreciation and amortization expense 

Change in assets and liabilities: 

Receivables, net 

Inventories 

Prepaid items 

Accounts payables 
Accrued expenses 

Compensated absences 

NET CASH PROVIDED (USED) BY OPERA TING 
ACTIVITIES 

(3,331,400) (11,445,613) (319,884) (15,096,697) 

1 i641,26t 209,610 116,689 1,967,660 

(332) 223,603 12,630 236,901 
(19,216) 0 0 (19,218) 
(24,349) 12,826 0 (11,523) 
(26,327) (2,289,369) 3,121 (2,312,575) 
(10,561) (9,133) (5,312) (24,996) 
38,620 16,371 1,847 56,838 

THE NOTES TO THE FINANCIAL STATEMENTS ARE AN INTEGRAL PART OF THIS STATEM ENT 

(CONCLUDED) 



Housing Authority of the City of Shreveport 
Notes to the Basic Financial Statem ents 

N OTE 1 - SUM M A RY OF SIGNIFICANT ACCOUN TIN G POLICIES 
A . REPORTIN G ENTITY 
B. FUN D S 
C. M EA SUREM EN T FOCU S AN D BA SIS OF ACCOUN TIN G 

D. CASH AND CASH EQUIVALENTS 
E. IN VESTM EN TS 
F, SHORT-TERM  INTERFUND RE CEIVABLES/PAYABLES 
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I. DEFERRED RE VENUES 
J. COM PENSATED ABSENCES 
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NOTE 3 - RE CEIVABLES 
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NOTE  6 - ACCOUN TS PAYABLE 
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NOTE 8 - LONG TERM  OBLIGATION S 
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H ousing Authority of the City of Shreveport 
Notes to the Basic Financial Statem ents 

NOTE 1 - SUM M A RY OF SIGNIFICANT ACCOUNTING POLICIES The accompanying financial statem en ts of the 

Housing Authority of the City of Shreveport (the Housing Authority) have been prepared in conformity with accounting 
principlas generally accepted in the United States of Amarica (GAAP) as applied to governmental units, The Govermnental 
Accounting Standards Board (GASB) is the accepted standard-setting body for establishing governmental accoun ting and 
ffmancial reporting principles. 

The Housing Authority has the following units: 

pHA Owned Housing 
Hom eownar ship 
Section 8 

Rental Certificates 
Rental Vonehers 
M oderate Rehab 
Existing - Stone Vista 
New Construction - Goodm an Plaza 

Non HU D Program s: 
1-49 Dwellin g Rental Units 
Child Care 
University Oaks I 
University Oak s II 

# of Units 

FW  923 

FW  2075 
FW 2215 
FW  2075 
FW  2163 
FW  77-393 

945 
11 

135 
2,889 
308 
151 
170 

56 
1 

64 
60 

GASB Statement 14 establishes criteria for determ ining the govenunen tal reporting entity an d component un its that should be 
included within the reporting entity. Under provisions of this Statement, the Housing Authority is considered a primary 
government, since it is a special purpose governm ent th at has a separate governing body, is legally separate, an d is fiscally 
independent of oth er state or local governm ents. As used in GASB Statem ent 14, fiscally independent m ean s that the Housing 
Authority may, without the approval or consent of another govenmaental entity, determ ine or modify its own budget, levy its 
own taxes or set rates or charges, and issue bonded debt. 

The Housing Authority is a related organ ization of the City of Shreveport since the City appoints a voting majority of the 
Housing Anthority's governing board. The City is not financially accoun table for the Housing Authority as it can not im pose 
its will on the Housing Authority an d there is no potential for the Housing Authority to provide fin ancial benefit to, or impose 
fin en eial burdens on, the City of Shr eveport. Accordingly, the Housing Authority is not a component un it of the finan cial 
reporting entity of the City of Shr eveport. 

B. FUNDS The accoun ts of the Housing Authority are organized an d operated on the basis of funds. A fund is an  
independent fiscal and accounting entity with a self-balancing set of accounts. Fund accoun ting segregates funds according 
to their intended purpose and is used to aid m an agem ent in demonstrating comptiance with  finan ce-related legal an d contractual 
provisions. Th e m inim um number of funds are maintained consistent with legal an d m an agerial requirem ents. 

All funds of the Housing Authority are classified as proprietary 

The general fund is used to account for th e public housing, drug elim in ation, com prehensive gran t, capita l fund and resident 
opportunity program s. Section 8 certificates, voucher, moderate rehabilitation and new construction program s are accoun ted 



Housing Authority of the City of Shreveport 
Notes to the Basic Financial Statem ents 

for in the section 8 fired. The 1-49, University Oaks, Arm strong Center and Jackson Heights Child Care program s are 
accounted for in separate funds. 

C. FOCUS AND BASIS OF ACCOUNTING Proprietary funds are accounted for on the flow of 
economic resources m easur em ent focus an d the accrual basis of accounting. Under this method, revenues are recorded when 
earned and expenses are recorded at the time the liabilities axe incurred. W ith th is m easur em ent focus, all assets an d all 
liabilities associated with th e operation of th ese fimds are included on the balance sheet. The Housing Auth ority has elected, 
pursuant to GASB Statem ent No. 20, to apply all GASB pronouncem ents and only FASB pronouun em an ts issued before 
Novem ber 30, 1989. 

When both restricted an d unrestricted resources are available for use, it is the Housing Authority's policy to use restricted 
resour ces first, then unrestricted resources as needed. 

Pr oprietary funds distinguish operating revenues an d expenses from nonoperating item s. Operating revenues an d expenses 
gen erally result from  providing services an d producing an d delivering goods in connection with a proprietary funds' principal 
ongoing operations. The principal operating revenues of the Housing Authority 's funds are rent and maintenan ce charges to 
residents and adm in istration fees earned. Operating expenses for proprietary funds include th e adm inistrative costs of providing 
the service an d th e housing assistance paym ents to residents. All revenues an d expenses not m eeting this de fruition ar e reported 
as nonoparatin g revenues an d expenses. 

D. CASH AND CASH EQUIVALENTS Cash includes am ounts in deman d deposits an d interest-bearing deman d deposits. 
Cash equivalents include am ounts in time deposits and cash with fiscal agent. Under state law, the Housing Authority may 
deposit funds in dem an d deposits, interest-bearing dem an d dep osits, m oney m arket accounts, or tim e deposits with state banks 
organ ized tra der Louisian a law and national banks having th eir prin cipal offices in Louisian a. 

E. INVESTM ENTS Investmen ts are limitedbyR.S. 33:2955 an dtheHousingAuthority'sinvestmentpolicy. Iftheoriginal 
m aturities of investm ents exceed 90 days, they are classified as investments; however, if th e original m aturities are 90 days or 
less, th ey are classified as cash equivalents. 

The investmen ts are reflected at fair value except for the following which are required/permitted as per GASB Statement 
No. 31: 

Investm ents in nonparticipatinginterest-earning contracts, such as nonnegotiable certificates of deposit with redemption 
term s that do not consider m arket rates, are reported using a cost-based m eas ure. 
The Housing Authority rep orts at amortized cost money market investm ents an d participating interest-earning investm ent 
contracts that have a remaining maturity at tim e of purchase of one year or less. 

Defmitions 

Interest-earning investment contract include time deposits with financial institutions (such as certificates of deposit), 
repurchase agreem ents, and guaran teed investm ent contracts. 

M oney m arket investm ents are short-term , highly liquid debt instrum ents th at incinde U . S. Treasury obligations 

F. SHORT-TERM  INTERFUND RECEIVABLES/PAYABLES During the cour se o foperations, numerous transactions 
occur  betw een individual funds for services rendered. These receivables an d payables are clas sified as due from other funds 
or due to other funds on the balance sheet. Short-term  interfund loans are classified as interfund receivables/payables. 

G. IN VENTORY AND PREPAID ITEM S All inven tory  item s are valued at cost using first-in, first-out m ethod. 
Inventory is recorded using the purchase m ethod. At year -an d the am ount of in ventory is recorded for extern al finan cial 
reporting purposes. 

17 



H ousing Authority of the City of Shreveport 
Notes to the Basic Financial Statem ents 

Certain paym ents to vendors reflect costs applicable to future accounting periods and are recorded as prepaid item s. 

H. CAPITAL ASSETS Capital assets are recorded at historical cost an d depreciated over their estim ated useful lives 
(excluding salvage value). Donated capital assets are recorded at their estimated fair value at the date of donation. Estimated 
~xsefut live is raaua~em e~t% est~ a~e ~fhow lou~ the as~t ~s expected to m e~ ser,:iee demands. Straight lin e deprec iation is 
used based on the following estim ated useful lives: 

Buildings 
Building and site improvem en ts 
Office equipment (other than computers) 
Com puters 
Autom obiles a~d trucks 

40 years 
15 year s 
7 years 
3 year s 
5 year s 

I. DEFERRED REVENUES The Housing Authority reports deferred revenues on its balan ce sheet. Deferred reven ues 
arise when resour ces are received by th e Housing Auth ority before it has a legal claina to th em , as when grant m onies ar e 
received prior to the occurrence of qualifying expenditures. In subsequent periods, when  the Housing Authority has a legal 
elaina to the resources, the liability for deferred revenue is removed from the balance sheet an d the revenue is recognized. 

J. COM PENSATED ABSENCES The Housing Authority follows Louisian a Civil Service regulations for accumulated 
~ ual a~d sick leave.. Employees m ay accur autat~ up t~ 3(10 kours of armua[ leave which m ay be received upon term ination 
or retirement. In a case where the employee notifies the Housing Authority not less than six months prior to retirement or 
resignation, annual leave in excess of 300 hours m ay be utilized prior to separation of employm en t. Sick leave hour s 
accumulate, but the employee is not paid for them if not used by his/her retirement or termination date. 

K. RESTRICTED NET ASSETS Net assets are reported as restricted when constraints placed on net asset use are eith er 

Externally imposed by creditors (such as debt covenants), grantors, contributors, or laws or regulations of other governments 
or im posed by law through constitutional provisions or enabling legislation. 

Restricted resources are used first when an  expense is incurred for purposes for which both restricted en d un restricted net assets 

are available. 

L. INTERFUND ACTIVITY fu terfund activity is reported as either loans, services provided, reimbursem ents or tran sfers. 
Loan s are reported as interfund receivables an d payables as appropriate. Services provided, deemed to be at market or near 
m arket rates, are treated as revenues and expenses. 

All other interfund transactions are reported as  tran sfers. Nonrecurring or nun -ront ine perm an ent transfers of equity are 
reported as residual equity transfers. All other inter fund tran sfers are reported as operating transfers. Reimbursements are 
when  one fimd incurs a cost, charges the appropriate benefitting fund en d reduces its related cost as a reinabursement. All other 
interfund transactions are treated as tran sfers. 

NOTE 2-DEPOSITS At September3~2~ theH~usingAuth~rity has~ashandcas~equiva~ents(b~ kba~ances)t~ta~ing 
$718,904 as follows: 
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NO TE 3 - RECEIVABLES The receivables at Septem ber 30, 2001 are as follows 

Class of receivables 

Tenants 
others 
HIJD 

Total 

The Housing Authority expects to collect all balan ces in full. 

$ 4,243 
7,740 

681.564 
$693.547 

NOTE 4 - CAPITAL ASSETS Th e changes and balances in capital assets ar e as follows 

Land 
Buildings an d im provem ents 
Furniture an d equipm ent 

Construction in progress 

Total 

Less accumulated depreciation: 
Buildings an d improvem ents 
Furniture and equipm ent 

Total 
Fixed assets, net 

Balanc~e, 
Be~iun in ~ 

$ 2,573,575 
47,492,603 

1,378,559 

571,020 

52,015,757 

22,078,045 

1.142.48~ 
23.220.532 
$28,795,225 

Additions 
$ 0 

188,207 
112,064 

911,529 
1,211~800 

$1,850 
6,546 

0 

158,396 

Deletions 

$ 0 
0 

50,653 

17,306 
67~959 

0 
37,379 

37,379 

$~.Q,sso 

$ 18,121 
14,947 

1,047,181 

$1,080,249 

Balan ce, 
Endin g 

$ 2,573,575 
47,680,810 
1,439,970 

1,465,243 
5 3,159,598 

NOTE 5 - RETIREM ENT SYSTEM  The Housing Authority provides pension benefits for all of its fu ll-tim e employees 
through a defined contribution plan . All regular alld fu ll-tim e employees ar e eligible to participate in the plan on the first day 

of th e m onth after completing one year of continuous and uninterrupted employment~ 

Under a defm ed contribution plan , benefits depend solely on am ounts contributed to the plan  plus investm ent earnings. Th e 

employer is required to make monthly contributions equal to eigh t percent of each participant's basic (excludes overtime) 
compensation. The Housing A~tthority's contribution for each employee and incom e allocated to the employee's accoun t arc 
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fully vested after five years of continuous service. The Housing Authority's contributions and interest forfeited by employees 
who leave em ploym ent before five years of service are used to offset future contributions of the Housing Authority. 

The Housing Authority's total payroll for year ended September 30, 2001 was $1,685,818. The Housing Authority's 
contributions were calculated using file base salary amount of $1,234,969. Both the Housing Authority and the covered 
employees made the required contributions of $200,407 for the year ended September 30, 2001 

NOTE 6 - ACCOUNTS PAYABLE The payables at Septen lber 30, 2001 are as follows: 

Vendors 

W ages 

Payable to HU D 
Oth er 

Total 

General 

$323,916 
16,305 

0 

66,355 

$406,576 

Section 8 

$75,788 
9,069 

116,429 

47,560 

$248,846 

Total 

$421,231 
26,835 

116,429 
113,915 

$678,410 

NOTE 7-COM PENSATED ABSENCES At September 30, 2001 employeesoftheHousingAuthority haveaccumulated 
and vested $423,126 of employee leave benefits, which was computed in accordance with GASB Codification Section C60 
These am ounts are recorded as liabilities in th e fu nds from which paym ent will be made. 

NOTE 8 - LONG TERM  OBLIGATIONS The following is a summary of the long-term obligation tran sactions for the year 
ended September 30, 2001: 

Compensated N otes 
Absences and Bonds Total 

Balance, beginning $366,288 $ 4,505,000 $ 4,871,288 
Additions 56,838 0 56,838 

Deductions 0 ( 130,000) ( 130,000) 
Balan ce, ending $423,126 $ 4,375,000 $ 4,798,126 

The following bonds are outstanding at September 30, 2001. The M ortgage Revenue bonds are collateralized with allrevenues 
derived from operations of Goodm an  Plaza. 

Series 1993 

Issue M aturity Interest 
Date Date Rate 

8-1-93 2019 6.100%  

Issue 
Am ount 

B~an ce 
September 30, 

2001 

At Sep tember 30, 2001, the Housing Authority has reserved $471,316 in the debt service fund for future debt requirements. 
Th e bonds are due as follows: 

YearEnding Septembar 30, 
2002 

2003 
2004 

2005 
2006 

2007tom aturity 

20 

Principal 

$ 145,000 
150,000 

155,000 

170,000 

175,000 
3,580,000 

$4,375,000 

Interest 

$ 264,284 
256,309 

247,909 
239,074 

229,214 
1,710,006 

$2,946,796 

Tot~ 

$ 409,284 
406,309 

402,909 

409,074 
404,214 

5,290,006 

$7,321,796 
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NOTE 9 - COM M ITM ENTS AND CONTINGENCIES 

Litigation At Septem ber 30, 2001 the Housing Auth ority is involved in various litigation. In th e opinion of legal counsel the 
potential loss on all claim s will not m aterially affect the Housing Authority's financial position. 

being funded by HU D 
There are certain major construction projects in progress at September 30, 2001. These projects are 
Funds are requested periodically as the cost is incurred. 

Self-Insurance The Housing Auth ority is partially self-insured for employee's group and health insuran ce coverage. Claim s 
are funded through employee contributions an d operating funds of the Housing Authority. The Housing Authority maintains 
stop-loss coverage with an insuran ce compan y for claim s in excess of $5,000 per claim for each employee. All known claims 
filed and an  estimate of incurred but not reported claim s based on experience of the Housing Authority are made and accrued 
as necessary in the finan ciai statem ents. 

Th e Housing Authority participates in a number of state an d federally assisted grant programs. The 
programs are subject to complian ce audits un der the single audit approach. Such audits could lead to requests for 
reim bursem ent by the gran tor agency for expenditures disallowed under terms of the gran ts. Housing Authority man agement 
believes that the am ount of disallowances, if an y, which may arise from fu ture audits will not be material. 

NOTE 10 - RISK  M ANAGEM ENT Th e Housing Authority is exposed to various risks of loss related to torts; th eft of, 
dam age to an d destruction of assets; errors and omissions; an d natural disasters for which the Housing Authority carries 
commerciai insurance. The Housing Authority established a risk man agement program for employee's group health insur an ce 
in 1995. 

Liabilities are reported when it is probable th at a loss has occurred and the am ount of the loss can  be reas onably estim ated. 
An excess coverage insuran ce policy covers individual claim s in excess of $5,000. Liabilities include an  am ount for claims 
that have been incurred but not reported (IBNRs). Claim liabilities are calculated considering the effects of inflation, recent 
claim settlem ent trends including frequency an d am ount of pay-outs an d oth er econom ic an d social factors. Chan ges in the 
balan ces of claim s liabilities during th e past year are as follows: 

Unpaid claim s, beginning of fiscal year 

Incurred claims (including IBNRs) 
Claim  paym ents 

Unpaid claim s, end of fiscal year 
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H ousing Authority of the City of Shreveport 
Notes to the Basic Financial Statem ents 

NOTE 11 - SEG M ENT INFORM A TION The Housing Authority issued mortgage revenue bonds to finance the acquisition 
of Goodm an Plaza, a 170-unit multifam ily rental apartment complex designed for elderly persons and fam ilies. All of the 
Section 8 programs are reported in one fund. Repayment of the bonds relies on revenue generated by activities of Goodman  
Plaza. Smnm arized finan cial inform ation for Goodm an Plaz a is presented below. 

Condensed Statem ent of Net Assets 

A ssets: 

Current assets 
Restricted assets 

Capital assets (net) 
Total assets 

Liabilities: 
Current liabilities 
Current liabilities payable from current restricted assets 
Noncnr rent liabilities 

Total liabilities 

Net assets: 

Invested in capital assets, net of related debt 
Restricted 
Unrestricted 

Total net assets 

Condensed Statem ent of Revenues, Expenses, 
and Changes in Net Assets 

Rental income 
Other incom e 
Depreciation an d am ortization expense 
Oth er expenses 

Operating income (loss) 
Non operating revenues (expenses) 

Interest earnin gs 

Federal grants 
Interest and back charges 

Chan ge in net assets 
Net assets at beginnin g of year 
N et assets at end of year 

$ 1,772,628 
516,522 

3,832,452 

6,121,602 

204,934 
54,881 

4,292,239 
4,552,054 

( 542,548) 
471,316 

L640,780 
$1,569~548 

$ 328,348 
194,205 

(139,236) 
( 746,362) 
( 363,045) 

49,512 
602,375 

( 271,239/ 
17,603 

L551,945 
$ L569~548 



H ousing Authority of the City of Shreveport 
Notes to the Basic Financial Statem ents 

Condensed Statem ent of Cash Flows 

Net cash provided (used) by: 
Operating activities 
N oncapital financing activities 
Capital and related financing activities 

Investing activities 

Net increase (decrease) 
Beginning cash an d cash equivalents 
Ending cash and cash equivalents 

$(154,429) 
602,375 

(416,750) 
363,818 
395,014 

(26,302) 
$ 368,712 



H ousing Authority of the City of Shreveport 

Nonmujor Enterprise Funds 

This fund originated from the displacem ent of hom es caused by the construction of Intarstate 49. The fund consists of rental 
incom e and expenses of single fam ily rental units scattered throughout Caddo Parish. Th e fund also accounts for proceeds from 
the sale of rental units. 

Apartment complex purchased in September 1999 to provide un its under Section 8 and the open m arket. 

Commun ity Center for Goodman Plaza. Th e cen ter was closed during th e year 

This fund accoun ts for th e revenues and expenditures of a child care center operated for Housing Authority employees and 
residents. 



ASSETS 

Current Assets 

Cash and cash equivalents 

Investments 

Accounts receivable, net 

Interest receivable 

HOUSING AUTHORITY OF THE CITY OF SHREVEPORT 

NONMAJOR ENTERPRISE FUNDS 
Com bining Balance Sheet 

Septem ber 30, 2091 
Exhibit I 

TOTAL 

UNIVERSITY ARMSTRONG JACKSON NONMAJOR 

1-49 OAKS CENTER HEIGHTS FUNDS 

80,297 $ 123,115 $ 
380,245 0 

1,500 6,896 

5,163 0 

TOTAL CURRENT ASSETS 467,205 130,011 

Restricted Assets 

Restricted deposits 0 13,344 

0 5 
112,843 

0 

17,212 $ 
0 

0 

220,624 

493,088 

8,396 

2,130 0 7,293 

114.973 17.212 729.401 

0 0 13.344 

Capital Assets 

Capital assets (net of accumulated 
depreciation) 1,596,388 2,393,217 15,658 0 4 005 263 

TOTAL ASSETS 

LIABILITIES 

Current Liabilities 

Accounts payable 

Current Liabilities Payable from Current 

Restricted Assets 
Deposits due others 

Noncurrent Liabilities 
Compensated absences payable 

Total Liabilities 

10,387 8,388 0 4,213 22,988 

5,219 17,322 0 0 22,541 

19,902 3,220 0 0 23,122 

35,508 28 930 0 4,213 68 651 

NET ASSETS 
Invested in capital assets, net of related debt 1,596,388 2,393,217 15,658 0 4,005,263 

Unrestricted 431,697 114,425 114,973 12,999 674,094 

NET ASSETS 

TOTAL LIABILITIES AND 
NET ASSETS 

2,028,085 2,507,642 130,631 12 999 4,679,357 



HOUSING AUTHORITY OF THE CITY OF SHREVEPORT 

NONMAJOR ENTERPRISE FUNDS 
Com bining Statem ent of Revenues, Expenses, and Changes in Net Assets 

For the Year Ended Septem ber 30, 2001 

OPERATING REVENUES 
Dwelling rent 

Other 

Exhibit 2 

TOTAL 

UNIVERSITY ARMSTRONG JACKSON NONMAJOR 
1-49 OAKS CENTER HEIGHTS FUNDS 

$ 161,134 $ 397,455 $ 
5,699 7~480 

0 5 
0 

0 
24.282 

$ 558,589 
37,461 

Total operating revenues 166,833 404,935 O 24,282 596,050 

OPERATING EXPENSES 

Administration 
Tenant services 
Utilities 
Ordinary maintenance & operations 
General expenses 
Nonroutine maintenance 
Depreciation and amortization 

expense 

81,314 
1,785 

846 
101,398 
31,617 
1.800 

57,557 
1,860 
30,077 

114,816 
0 

316,223 

5,508 
45,396 
1,818 
3,656 
3,774 

O 

144,379 

49,041 
32,541 
219,870 
35,391 

318,023 

57,802 58,205 682 0 116,689 

Total operating expenses 276 562 578,738 682 59 952 915,934 

Operating Income (Loss) (109,729) (173,803) 682 (35,670) (319,884) 

Nonoperating revenues (expenses) 
Interest earnings 

Federal grants 

31,420 792 6,568 

0 0 0 

O 

19.996 

38,780 

19,996 

Total nonoperating revenues 

(expenses) 31 4~ 20 792 6,568 19 996 58,776 

Change in net assets (78,309) (173,011) 5,886 (15,674) (261,108) 

NET ASSETS AT BEGINNING 
OF YEAR 2,106,394 2,680,653 124,745 28,673 4,940,465 

NET ASSETS AT END OF YEAR 



HOUSING AUTHORITY OF THE CITY OF SHREVEPORT 

NONMAJOR ENTERPRISE FUNDS 
Com bining Statem ent of Cash Flows 
For the Year Ended Septem ber 30, 2001 

UNIVERSITY ARMSTRONG 

OAKS CENTER 

Exhibit 3 

JACKSON 
HEIGHTS TOTAL 

CASH FLOW S FROM OPERATING ACTIVITIES 

Rental receipts $ 161,957 $ 383,761 $ O $ 0 $ 545,718 
Other receipts 5,699 19,637 O 24,282 49,618 

Payments to vendors (123,278) (452,258) 0 (12,594) (588,130) 
Payments to employees 

Other receipts (payments) 
(87,035) (67,406) 0 (45,403) (199;844) 
(337) 2~066 O 0 1,729 

NET CASH PROVIDED (USED) BY 
OPERA TING ACTIVITIES (42,994) (114,200) 0 (33,715) (190,969) 

CASH FLOW S FROM NONCAPITAL 

FINANCING ACTIVITIES 

Federal grants 0 9 6 19,996 19,996 

NET CASH PROVIDED (USED) BY 
NONCAPITAL FINANCING ACTIVITIES 0 0 0 19,996 19,996 

CASH FLOW S FROM CAPITAL AND RELATED 

FINANCING ACTIVITIES 

Purchase fixed assets (2,657) (1,771) 0 0 (4,428) 

NET CASH PROVIDED (USED) BY 
CAPITAL AND RELA TED FINANCING 

ACTIVITIES (2,657) $ (1,771) $ O $ O $ (4,428) 

(CONTINUED) 



HOUSING AUTHORITY OF THE CITY OF SHREVEPORT 

NONMAJOR ENTERPRISE FUNDS 
Com bining Statem ent of Cash Flows 
For the Year Ended Septem ber 30, 2001 Exhibit 3 

UNIVERSITY ARMSTRONG JACKSON 

1-49 OAKS CENTER HEIGHTS TOTAL 

CASH FLOW  FROM iNVESTiNG ACTIVm ES; 

Proceeds from sales and maturities 
of investments $ 57,068 $ O $ O $ O $ 57,066 

Interest and dividends 31,420 792 6,568 0 38,780 

Purchase investments 6 0 (9,422) 0 (9,422) 

NET CASH PROVIDED (USED) BY 
INVESTING ACTIVITIES 88,488 792 (2,854) - 0 86,426 

NET INCREASE (DECREASE) ~N CASH AND 
CASH EQU IVALENTS 42,837 (115,179) (2,854) (13,719) (88,915) 

CASH AND CASH EQUIVALENTS AT 
BEGINNING OF YEAR 37,460 2381294 21854 -  301931 399,539 

CASH AND CASH EQUIVALENTS AT END 

OF YEAR 

RECONCILIATION OF OPERATING INCONtE 

(LOSS) TO NET CASH PROVIDED (USED) 
BY OPERATING ACTIVITIES 

Operating income (loss) (109,729) (173,803) (682) (35,670) (319,884) 

Adjustments to reconcile operating income 
to net cash provided (used) by operating 
activities: 
Depreciation and amortization expense 57,802 58,205 682 O 116,689 

Change in assets and liabilities: 
Receivables, net 623 11,807 0 0 12,630 

Inventories 0 9 0 0 O 

Prepaid items O 0 0 0 0 

Accounts payables 7,955 (6,789) 0 1,958 3,121 
Accrued expenses (2,580) (2,732) O 0 (6,312) 
Compensated absences 2,735 (888) 0 0 1,847 

NET CASH PROVIDED (USED) BY 
OPERATING ACTIVITIES ~ ~ ~ ~ $ (1g0,90~  

(CONCLUDED) 



Housing Authority of the City of Shreveport 

Schedule of Com pensation Paid Board M em bers 
For the Year Ended Septem ber 30, 2001 

Exhibit 4 

The m em bers of the Board of Comm issioners serve without compensation. The members of th e Board of Comm issioners are 
as follows: 

Bob Owens, Chairm an 

Harold Kelly, Vice Chairm an 

Reverend Dr. M urphy L. Hunt 

David W atkins 

M argy Ray 
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HOUSING AUTHORITY OF THE cITY OF SHREVEPORT 
FINANCIAL DATA SCHEDULE 

FOR THE YEAR ENDED SEPTEMBER 30, 2001 

Line 
item 
No. Account Description 

111 Cash-Unrestricted 

113 Cash - Other Restricted 

114 Cash - Tenant Security Deposits 

100 Total Cash 

Child and 
Adult Care 

Business Food 
Activities Program 

$ 220,624 $ 
$ $ 

$ 13,344 $ 
$ 233,968 $ 

122 Accounts Receivable - HUD Other Projects $ 
125 Accounts Rece ivable - Miscellaneous $ 

Accounts Receivable - Tenants- Dwelling 
126 Rents $ 

Allowance  for Doubtful Acco unts - Dwelling 
126.1 Rents $ 

126.2 Allowance for Doubtful Accounts - Other 

129 Accrued Interest Receivable 

Total Receivables, net of allowances for 
120 doubtful accounts 

131 Investmenie - Unrastricted 

132 Investments Restricted 

142 Prepaid Expenses and Other Assets 

143 Inventories 

143.1 Allowance for Obsolete Inventories 

144 Interpragram Due From 

t50 Total Current Assets 

151 Land 

162 Buildings 
Furniture, Equipment & Machinery - 

163 Dwellings 

Furniture, Equipment & Machinery - 
164 Administration 

165 Leasehold Improvements 

166 Accumulated Depraclation 

167 Construction In Progress 

Total Fixed .Assets, Net of Ascumulatsd 
160 Depreciation 

174 Other Assets 

180 Total Non.CurrentAssets 

190 To~lAssets 

$ 
$ 

$ 
6,546 $ 

1,850 $ 

$ 

$ 
7,293 $ 

N/C SIR 
Section 8 
Progra ms 

566,885 

516,522 

$ 1,083,407 

$ 
$ 

$ 

$ 

Sharer P}us Low Rent Pu~ic 
Care Housing 

$ 9,349 $ 475,601 
$ - $ 
$ - $ 57,211 
$ 9,349 $ 532,812 

$ 
6,266 $ 

4,243 $ 

$ 

$ $ 
$ 12,382 $ 

$ 15,689 $ $ 22,891 $ 

$ 493,088 
$ 
$ 
$ 
$ 

$ 
$ 742,745 

$ 533,010 $ 
$ 4,524,124 $ 

$ 1,236,986 
$ 
$ 287,141 
$ 

$ 
$ 
$ 2,630,425 

$ 411,180 $ 

$ 4,283,636 $ 

$ 4,870 $ $ 111,349 $ 

$ 49,285 $ 
$ $ 

$ (1,022,998) $ 
$ $ 

$ 
- $ 

$ 

$ 

. $ 
$ 

. $ 

$ 
$ 
$ 
$ 
$ 
$ 

9,349 $ 

891 

12,028 

29,870 

42,789 

1,667,473 

45,369 

122,755 

100,659 

2,511,877 

$ 1 ~59,7t5 
$ 37,273,188 

- $ 451,070 

. $ 485,784 
$ 

$ (22,745,126) 
$ 

$ 4,005,263 $ $ 3,832,452 $ $ 17,124,632 

$ $ 
$ 4,005,263 $ 

$ $ 
$ 3,832,452 $ 

$ 
$ 17,124,632 

$ 4,748,008 $ $ 6,462,877 $ 9,349 $ t9,636,509 
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Exhibit 5 

Public and 
Indian 
Housing Section 8 
Drug Rental Section 8 Mad Section 8 Mad Section 8 Mad Section 8 Mad Section 8 Mad 

Elimination Voucher Rehab Rehab Rehab Rehab Rehab 
Development Program Program LA002MRO0O2 LA002MR0O03 LAOO2MR0004 LA002MR0OO6 LA002MRO0O7 

$ $ $ $ $ $ $ $ 
$ $ $ $ $ $ $ $ 
$ $ $ $ $ $ $ $ 
$ $ $ $ $ $ $ $ 

583,869 

98,011 

$ 
$ 
$ (2,450) 
$ 

$ 679,430 

$ 
$ 679,430 

$ 670,430 

$ 1,086 $ 
$ $ 

$ $ 

$ $ 

$ $ 
$ $ 

$ 1,066 $ 

$ $ 
$ $ 
$ $ 
$ $ 
$ $ 
$ 24,970 $ 
$ 26,056 $ 

$ $ 
$ $ 

$ $ 

$ $ 
$ $ 
$ $ 
$ $ 

$ $ 

$ $ 
$ $ 

$ 26,056 $ 

6,024 $ 
$ 

$ 

$ 

$ 
$ 

6,024 $ 

6,024 

$ 
$ 

$ 

$ 
$ 
$ 
$ 

1,788 $ 

$ 
1,788 $ 

$ 
1,474 $ 

$ 

$ 

$ 
$ 

1,474 $ 

1,474 

$ 
$ 
$ 
$ 

$ 

$ 
$ 

228,101 

228,101 

$ 
$ 

$ 

8,253 

(8,253 

$ 

$ 
$ 

30,329 

30,329 

181,745 

212,074 

14,411 

(14,411) 

7,812 $ 1,474 $ 228,101 $ 212,o74 
(conUnued) 



HO USING AUTHORITY O F THE CITY OF SHREVEPORT 
FINANCIAL DATA SCHEDULE 

FOR THE YEAR ENDED SEPTEM BER 30, 2001 

Line 
Item 
No. Account Description 

311 Bank Overdreft 

312 Acc ounts Payable <= 90 Days 

321 Acc rued W age/Payroll Taxes Payable 

Acc rued Compensated Absences - Current 
322 Portion 

325 Accrued Interest Payable 

331 Accounts Payable - HUD PHA Programs 

333 Accounts Payable - Other Government 

341 Tenant Security Deposits 

342 Deferred Revenues 

Current PorLion of Long-term Debt - Capital 
343 Projects/Mortgage Revenue Bonds 
345 Other Current Liabilities 

347 Interprogrem DueTo 

319 Total Current Liabilities 

Long-term Debt, Net of Current - Capital 
351 Projects/Mortgage Revenue Bonds 

Accrued Com pensated Absences - Non 
354 Current 

353 Noncurrent Liabilities - Other 

350 Total Noncurrent Liabilities 

300 Total Liabilities 

Invested in Capital Assets, Net of 

508.1 Related Debt 

511.1 Restricted Net Assets 

512.1 Unrostdcted NetAssets 

513 Total Net Assets 

Business 
Activities 

$ 
$ 22,988 
$ 

23,122 $ 

$ 
$ 
$ 

22,541 $ 
$ 

$ 
$ 
$ 

68,651 $ 

$ $ 

$ $ 
$ $ 
$ $ 

$ 58,851 $ 

$ 4,005,263 

$ 
$ 674,094 

$ 4,879,357 

N/C S/R 
Se~ion 8 
Pro g~ ms 

$ 
$ 75,121 

$ 

50,724 

45,208 

23,762 

9,675 

130,OOO $ 
$ 
$ 

334,488 $ 

$ 4,245,000 $ 

$ $ 
$ - $ 
$ 4,245,000 $ 

$ 4,579,488 $ 

$ (542,548) 
$ 471,316 
$ 1,954,621 
$ 1,883,389 

280,919 

66,355 

57,211 

539,750 

$ 

$ 
$ 
$ 

$ 539,750 

9,349 

9,349 

17,124,632 

1,972,127 

19,096,759 

600 Total Liabilities and Equity/Net Assets $ 4,748,008 $ $ 6,462,877 $ 9,349 $ 19,636,509 



Exhibit 5 

Public and 
Indian 
Housing Section 8 
Drug Rental Section 8 Mod Section 8 Mod Section 8 Mod Section 8 Mod Section 8 Mod 

Elimination Voucher Rehab Rehab Rehab Rehab Rehab 
Program Program LA062MR0002 LA002MR0003 LA002MR0O04 LA002MR0O06 LA002MRO007 

$ 18,154 $ 
$ $ 
$ $ 

18,154 

$ $ 

$ $ 
$ $ 
$ $ 

$ 18,154 $ 

679,430 $ 
$ 

(16,154) $ 
661,276 $ 

$ 679,430 $ 

$ 

$ 
$ 
$ 

$ 

S 
$ 
$ 

$ 

$ 

$ 

$ 
$ 

$ 

$ 

$ 

$ 
$ 
$ 

$ 

$ 

$ 
$ 
$ 

$ 

$ 
$ 

26,056 $ 
26,056 $ 

26,056 $ 

33 

$ 
$ 

1,937 $ 
1,937 $ 

$ 

$ 
$ 

$ 

1,g37 $ 

1,788 $ 

$ 
4,087 $ 

5,875 $ 

7,812 $ 

$ 
$ 

1,474 $ 
1,474 $ 

$ 

$ 
$ 

$ 

1,474 $ 

$ 
$ 
$ 

$ 
$ 

73,828 $ 
$ 
$ 

- $ 

$ 

$ 
$ 

73,828 $ 

$ 

$ 
$ 

$ 

73,828 $ 

$ $ 
$ $ 
$ 154,273 $ 
$ 154,273 $ 

1,474 $ 228,101 $ 

212,674 

212,674 

212,074 

(con~nued) 



HOUSING AUTHORITY OF THE CITY OF SHREVEPORT 
FINANCIAL DATA SCHEDULE 

FOR THE YEAR ENDED SEPTEM BER 30, 2001 

Line 
~iem 
No. Account Description 

703 Net Tenant Rental Revenue 

704 Tenant Revenue - Other 

705 Total Tenant Revenue 

706 HUD PHA Operating Grants 

706.1 Capital Grants 

711 Investment Income - Unrestrictad 

715 Other Revenue 
720 Investment Income - Restricted 

700 Total Revenue 

911 Administrative Salaries 

912 Auditing Fees 

914 Compensated Absences 

Employee Benefit Contributions - 
915 AdmlnIstraUve 

916 Other Operating - Administrative 

921 TenantServica s-Salaries 

922 Relocation Costs 

Employee Benefit Contributions - Tenant 
923 Services 

924 Tenant Services - Other 

931 W ater 

932 Electricity 

933 Gas 

938 Other Utllifies Expense 

Ordinary Maintenance and Operations - 
941 Labor 

Ordinary Maintenance and Operations - 
942 Materials and Other 

Ordinary Maintenance and Operafions - 
943 Contract Costs 

Employee Benefit Contributions - Ordinary 

945 Maintenance 

952 Protective Services - Other Contract Costs 

961 Insurance Premiums 

962 Other General Expenses 

963 Payments in Lieu of Taxes 

964 Bad Debt - Tenant Rents 

967 Interest Expense 

969 Total Operating Expenses 

Child and 
Adult Care N/C SIR 

Business Food Sectk~ 8 Shelter Low Rent Pubfio 
Activities Program Programs Plus Care Housing 

$ 558,589 $ $ 328,348 $ $ 1,149,370 
$ 5,728 $ $ $ $ 71,123 
$ 564,317 $ $ 328,348 $ $ 1,220,493 

$ 19,996 $ 1,483.459 
$ $ 

38,780 $ $ 82,540 
31.733 $ $ 65,432 

$ $ 22 
634,836 $ 19,996 $ 1,959,661 

78,901 $ 
170 $ 

1,848 $ 

$ 75,477 
$ 1,365 
$ 6.973 

14,172 $ 
53,102 $ 
25,390 $ 19,996 

$ 

$ 3,774 
$ 3,645 
$ 10,169 
$ 18,185 
$ 5,277 
$ 4,654 

$ 72,085 $ 

$ 64,252 $ 

36,535 

38,140 

$ 46,831 
$ 
$ 
$ 
$ 
$ 46,631 

$ $ 
$ 5,239 $ 
$ 9,085 $ 
$ 115,920 $ 

- $ $ 
$ 10,651 $ 

$ 67.856 $ 

$ 48,247 $ 

$ 83,533 $ $ 77,804 $ 

$ 11,668 $ $ 27,283 $ 

$ $ $ 100,600 $ 
$ 9,249 $ $ 23,143 $ 
$ $ $ $ 
$ $ $ $ 
$ 1,172 $ $ 211 $ 
$ - $ $ 271,239 $ 
$ 461,228 $ 19,996 $ 916,749 $ 

34 

$ 
$ 
$ 

$ 
10 $ 

$ 
$ 

$ 

$ 
$ 
$ 
$ 
$ 

$ 

$ 

$ 

$ 

$ 
$ 

1,280,852 

153,949 

716,801 

3,3T1,896 

397,981 

4,466 

130,650 
206.671 

23,558 

11,877 

1t6,915 

77.628 
198,011 

30,153 

86,897 

470.145 

225.159 

209,239 

154.405 

27,971 

160,496 

$ 75,668 
$ 36,659 
$ 

10 $ 2,644.749 



 

Public and 
Indian 
Housing 
Drug 

Elimination 
Development Program 

41,692 $ 
$ 
$ 
$ 
$ 

41,692 $ 

227,156 

227.156 

5,659 $ 

$ 

373 $ 

449 $ 

$ 227.156 

6,962 $ 227,156 

Se~ion 8 
Rena l 
Voucher 
Pmgm m 

Section 8 Mod 
Rehab 

LA002MR0002 

Section 8 Mod 
Rehab 

LA002MR0003 

14,551 $ 
. $ 

269 $ 
6,925 $ 

. $ 
21,836 $ 

1,027 $ 
34 $ 

$ 

88 $ 
11,451 $ 

$ 
$ 

$ 
120 $ 

$ 
- $ 

$ 
- $ 

. $ 

- $ 

$ 

$ 

$ 
123 $ 

$ 
. $ 
- $ 

$ 
12,843 $ 

35,964 

743 

36.707 

Se~ion 8 Mod 
Rehab 

LA002MR0004 

1,962 $ 
170 $ 

$ 

1,707 $ 
105,079 $ 

- $ 
. $ 

- $ 
150 $ 

$ 
$ 

. $ 
$ 

2,758 $ 

$ 

10,890 $ 

$ 

. $ 
1,292 $ 

$ 
$ 
$ 

- $ 
124,028 $ 

35 

Se~ion 8 Mod 
Rehab 

LA002MR0006 

401,690 

1,591 

403,281 

7,175 

679 

Exhibit 5 

Section 8 Mod 
Rehab 

LAO02MR0O07 

4,851 $ 
83,317 $ 

$ 
$ 

16,688 $ 

. $ 

$ 
4,569 $ 

$ 
$ 
$ 
$ 

119,109 $ 

599,178 

1,591 

600.769 

11,208 

678 

5,202 

23,906 

1,710 

4,569 

47,273 

(continued) 



HOUSING AUTHORITY OF THE CITY OF SHREVEPORT 
FINANCIAL DATA SCHEDULE 

FOR THE YEAR ENDED SEPTEMBER 30, 2001 

Line 
Item 
No. Account Description 

Excess Operating Revenue over Operating 
970 Expenses 

971 Extraordinary Maintenance 

972 Casualty Losses - Non-Capitalized 

973 Housing Assistance Payments 

974 Depreciation Expense 

900 Total Expenses 

1010 Total Other Financing Sources (Uses) 

Ex cess (Deficiency) of Operating Revenue 
1000 Over (Under) Expenses 

1101 Capital Outlays Enterprise Fund 

Child and 
Adult Care N/C SIR 

Business Food Section 8 Shelter Low Rent Public 
Activities Progra m Programs Plus Care Housing 

$ 173,604 $ $ 1,043,052 $ 46,821 $ 727,146 

$ 318,025 $ 
$ $ 
$ $ 
$ 116,689 $ 
$ 895,940 $ 

$ $ 

$ (261,110) $ 

$ $ 

1102 Allowance for Doubtful Accounts - Other $ $ 
1103 Beginning Equity $ 4,940,467 $ 

Prior Period Adjustments, Equity Transfers 
1104 and Correction of Errors $ 

1112 Depreciation Add Back $ 
Maximum Annual Contributions 

1113 Commitment (Per ACC) $ 
Prorata Maximum Annual Contributions 
Applicable to a Period of less than Twelve 

1114 Months $ 
Contingency Reserve, ACC Program 

1115 Reserve $ 
1116 Total Annual Contributions Available $ 

1120 Unit Months Available 

1121 Number of Unit Months Leased 

$ 
$ 

$ 

$ 

$ 
- $ 

2,156 

2,080 

806,942 

139,236 

862,927 

$ $ 

$ 
$ 

40,271 $ 
$ 

40,281 $ 

$ 

79,033 

405,702 

1,479,903 

4,609,387 

$ 96,874 $ 6,550 $ (1,237,492) 

$ 

$ $ $ 
$ 1,786,515 $ 2,799 $ 18,757,350 

$ $ 
$ $ 

$ 987,787 $ 

$ $ 

$ 508,582 $ 
$ 1,496,369 $ 

3,399 

3,270 

$ 1,576,901 
$ 

$ 

135 

135 

11,027 

10.053 
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Public and 
Indian 
Housing Section 8 
Drug Rental Section 8 Mod Section 8 Mod Section 8 Mod Section 8 Mod Section 8 Mod 

Elimination Voucher Rehab Rehab Rehab Rehab Rehab 
Development Program Program LA002MR0002 LA002MR0003 LA002MR0004 LA002MR0006 LAO02MR0007 

$ 34,730 $ 

11,192 

2,450 

20,604 

$ 

$ 21,088 $ 

$ $ 

$ $ 
$ 640,188 $ 

$ 
$ 

$ 

$ 

$ 

$ 
$ 
$ 

227,156 $ 

$ 

$ 

$ 

$ 6,993 $ (87,321) $ $ 284,172 $ 553,496 

$ 

$ 

$ 

$ 

$ 
10,752 $ 

$ 
23,595 $ 

$ 

28,748 

152,776 

$ $ 

(1,759) $ (116,069) $ 

$ $ 

$ $ $ $ 
$ 391,347 $ 27,815 $ 121,944 $ 

$ (301,347) $ 
$ $ 

$ $ 

$ 

$ 
$ 

$ 

$ 
$ 

$ 
$ 

$ 

$ 
$ 

370,516 $ 548,335 
$ 

489,625 $ 595,608 

$ 

$ (86,844) $ 5,181 

$ $ 

$ $ 
10,077 $ 240,617 $ 206,913 

$ (10,077) $ 
$ $ 

24,767 $ $ 

$ - $ 

276,371 $ 
276,371 $ 

96 

96 

37 

26,817 $ 
51,584 $ 

268 

175 

$ 

$ 
$ 

$ 
$ 

$ 717,750 

$ 

437,314 $ 
437,314 $ 

1,222 

854 

1,864,081 

2,581,83t 

1,776 

1,246 

(continued) 



HOUSING AUTHORITY OF THE CITY OF SHREVEPORT 
FINANCIAL DATA SCHEDULE 

FOR THE YEAR ENDED SEPTEMBER 30, 2001 

Line 
Item 
No. Account Description 

111 Cash - Unrestricted 

113 Cash - Omer Restcicted 
114 Cash - Tenant Security Deposits 

199 Total Cash 

122 Accounts Receivable - HUD Other Projects 
125 Accounts Rece ivable - Miscellaneous 

Accounts Receivable - Tenants - Dwelling 
126 Rents 

Allowance  for Doubtful Accounts - Dwelling 
126.1 Rents 

126.2 Allowance for Doubtful Accounts . Other 

129 Accrued Interest Receivable 

Total Receivables, net of allowances for 
120 doubtful accounts 

131 Investments - Unrestricted 

132 Investments Restricted 
142 Prepaid Expenses and Other Assets 

143 Inventories 

143.t Allowance for Obsolete Inventories 

144 Interprogram Due From 

150 Total Current Assets 

161 Land 

162 Buildings 

Section 8 
Section 8 Mod Section 8 Mod Rental Public Housing 

Reheb Rehab Certi~cate Cemp Grant 
LA002MRO009 LA002MRO010 Program Program 

163 Furniture, Equipment& Machinery- Dwellings $ 
Fumitura , Equipment & Machinery . 

164 Administration $ 

165 Leasehold Improvements $ 
166 Accumulated Depreciation $ 
167 Construction In Progress $ 

Total Fixed As sets, Net of Accumulated 
169 Depreciation $ 

174 Other Assets 

180 Total Non-Current Assets 

190 TotelAssets 

$ 
$ 
$ 
$ 

$ 
$ 

$ 

$ 

$ 
$ 

4,574 $ 

66,921 

71,495 

$ 
$ 

$ 

$ 
$ 
$ 
$ 

$ 

. $ 
$ 

71,495 $ 

38 

$ 
$ 
$ 
$ 

8,541 $ 631,011 $ 135,807 
$ $ 

$ 

$ 

$ 
$ 

$ 

$ 

$ 
$ 

8,541 $ 631,011 $ 135,897 

53,208 

61,749 

$ 

$ 
$ 
$ 
$ 

$ 
$ 631,011 

$ $ 

$ 887,650 $ 

$ $ 

$ 256,744 $ 
$ $ 

$ (189,914) $ 
$ $ 

$ 954,480 $ 

$ $ 
$ 954,480 $ 

135,807 

(38,613) 
965,246 

926,633 

926,633 

61,749 $ 1,585,491 $ 1,062,440 



 

Resident 
Opportunity Public 

and Housing 
Supportive Housing Choice Capital Fund 
Services Vouchers Program 

8,839 $ 
(230) $ 

$ 

$ 

- $ 
$ 

8,609 $ 

$ 
$ 
$ 
$ 
$ 
$ 

8,609 $ 

- $ 
$ 

$ 

$ 
. $ 
- $ 
- $ 

$ 

$ 
$ 

Exhibit 5 

T~al 

1,272,459 

516,522 

70,555 

1,859,536 

$ 220,970 $ 1,047,181 
$ $ 14,947 

$ 

$ 

- $ 
4,552 $ 

$ 

$ 

$ 
$ 

18,121 

54,097 

4,552 $ 220,970 $ 1,134,346 

263,900 

47,560 

850,668 

1,166,680 

$ 
$ 

$ 

11,724 $ 
$ 

(11,724) $ 
$ 

- $ 3,661,447 
$ 92,949 
$ 409,896 
$ 100,659 
$ 

- $ 1,405,613 
220,970 $ 8,664,446 

$ 3,187,774 
$ 47,066,60g 

$ 567,289 

$ 872,681 
$ 

(10,935) $ (25,145,656) 
499,997 $ 1~65,243 

$ 489,062 $ 28,013,740 

$ $ 
$ 489,062 $ 28,013,740 

8,609 $ 1,166,680 $ 710,032 $ 36,678,186 
(continued) 
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HOUSING AUTHORITY O F THE CITY OF SHREVEPO RT 
FINANCIAL DATA SCHEDULE 

FOR THE YEAR ENDED SEPTEMBER 30, 2001 

Section 8 
Line Section 8 Mod Section 6 Mod Rental Public 
Item Rehab Rehab Certificate Housing Comp 
No, Account Description LAOO2MR06O9 LA002MR0Ol0 Program Grant Program 

311 Bank Overdraft $ $ $ $ 1,310 
312 Acco unts Payable <= 90 Days $ $ $ 2,997 $ 136,161 
321 Accrued Wage/Payroll Taxes Payable $ $ $ $ 

Accrued Compensated Absences - Current 
322 Portion $ $ $ $ 
325 Accrued Interest Payabte $ $ $ ~ $ 

331 Acco unts Payable - HUD PHA Programs $ $ $ $ 
333 Accounts Payable - Other Government $ $ $ $ 
341 Tenant Security Deposits $ $ $ $ 
342 Deferred Revenues $ $ $ $ 

Current Portion of Long-term Debt - Capital 
343 Projects/Mortgage Revenue Bonds 
345 Other Current Liabilities 

347 Interprogram Due To 

310 Total Current Liabilities 

Long-term Debt, Net of Current - Capital 
351 Projects/Mortgage Revenue Bonds 

Accrued Compensated Absences - Non 
354 Current 

353 Noncurrent Liabilities - Other 

359 Total Noncurrent Liabilities 

300 Total Liabilities 

Invested in Capital Assets, Net of 

508.1 Related Debt 

511.1 Restrictsd Net Assets 

512.1 Unrestricted NetAssets 

513 Tota l Net Assets 

$ 

$ 
$ 
$ 

$ 

$ 
$ 

71,495 $ 
71,498 $ 

$ $ 
$ $ 
$ 1,4o2,2o2 $ 
$ 1,465,199 $ 137,471 

$ 

$ 
$ 
$ 

$ 

$ 
$ 
$ 

$ 1,405,199 $ 137,471 

$ 
$ 

61,749 $ 
61,749 $ 

954,480 

(774,188) 
186,292 

926,633 

(1,664) 
924.969 

600 Total Liabilities and Equity/Net Assets $ 71,495 $ 61,749 $ 1,585,491 $ 1,062,440 



 

Resident 
Opportunity Public 

and Housing 
Supportive Housing Choice Capital Fund 
Services Vouchers Program 

8,6o9 $ 
$ 
$ 

8,609 

$ 

$ 

$ 
$ 

430,518 

54,299 

68,361 

18,839 

- $ 

$ 
$ 
$ 

152,175 

68,795 

Exhibit 5 

Total 

610,766 

479,321 

16,305 

423,126 

45,206 

116,429 

66,355 

89,427 

1t7.626 

130,000 

1,495,613 
3,500,174 

$ 4,245,000 

$ 

$ 
$ 4,245,000 

6,609 $ 689,643 $ 220,970 $ 7,745,174 

$ 489,062 $ 
$ $ 

477,037 $ $ 
477,037 $ 489,062 $ 

23,638,740 

471,316 

4,822,956 

28,933,012 

8,609 $ 1,166,680 $ 710,032 $ 36,678,186 
(continued) 



HOUSING AUTHORITY OF THE CITY  OF SHREVEPORT 
FINANCIAL DATA SCHEDULE 

FOR THE YEAR ENDED SEPTEM BER 30, 2001 

Line 
item 
No. Account Descdption 

703 Net Tenant Rental Revenue 

704 Tenant Revenue- Other 

705 Total Tenant Revenue 

706 HUD PHA Operating Grants 

706.1 Capital Grants 
711 Investment Income - Unrastricted 

715 Other Revenue 
720 Investment Income - Restricted 

700 Total Revenue 

911 Administrative Salaries 

912 Auditing Fees 

914 Compensated Absenco s 

Employee Benefit Contributions - 
915 Administrative 

916 Other Operating - Ad ministrative 

921 Tenant Services - Salaries 

922 Relocation Costs 
Employee Benefit Contributions - Tenant 

923 Services 

924 Tenant Services - Other 

931 W ater 

932 Electricity 

933 Gas 
938 Other Utilities Expense 

Ordinary Maintenance and Operations - 
941 Labor 

Ordinary Maintenance  and Operations - 
942 Materials and Other 

Ordinary Maintenance and Operations - 
943 Contract Costs 

Employee Benefit Contributions - Ordinary 
945 Maintenance  

952 Protective Services - Other Contract Costs 

961 Insurance Premiums 

962 Other General Expenses 

963 Payments in Lieu of Taxes 

964 Bad Debt- Tenant Rents 

967 Interest Expense 

969 Total Operating Expenses 

Section 8 
Section 8 Mod Section 8 Mod Rental Public Housing 

Rehab Rehab Certificate Comp Grant 
LA0O2MRO009 LA002MR0510 Program Program 

$ $ $ $ 

$ $ $ $ 
$ $ $ $ 

142,593 $ 164.525 

530 

143,123 

3,123 $ 
170 $ 

- $ 

1,812 $ 
8,798 $ 

$ 
$ 

615 

$ 

$ 

$ 

$ 

$ 
1,221 $ 

$ 

15,739 

42 

530 

4,261 

965,134 $ 
$ 433,159 

23,927 $ 

$ 
$ 

169,316 $ 989,061 $ 

3,123 $ 8,924 $ 
170 $ 270 $ 

$ $ 

1,312 $ 
8,354 $ 

$ 
$ 

$ 
600 $ 

$ 
$ 
$ 
$ 

$ 

$ 

$ 

$ 

$ 
1,221 $ 

$ 
$ 
$ 
$ 

15,280 $ 

11,228 $ 
286,766 $ 

$ 
$ 

$ 

$ 

1,450 $ 

$ 

$ 
992 $ 
188 $ 

311.798 $ 

433,159 

12,281 

12,281 



 

Resident 
Opportunity 

and Supportive 
Services 

Public 
Housing 

Housing Choice Capital Fund 
Vouchers Program 

$ $ 
$ $ 
$ - $ 

$ 13,571 $ 
$ - $ 
$ $ 
$ . $ 
$ $ 
$ 13,571 $ 

$ $ 
$ $ 
$ $ 

$ $ 
$ 5,115 $ 
$ 6,971 $ 
$ $ 

$ 552 $ 

$ (4) $ 
$ $ 
$ 372 $ 
$ $ 
$ . $ 

$ . $ 

$ - $ 

$ 565 $ 

$ $ 

$ $ 
$ - $ 
$ $ 
$ S 
$ $ 
$ $ 
$ 13,571 $ 

. $ 
$ 
$ 

7,4~ ,0~  

24.789 

7,500,875 

- $ 
- $ 
- S 

$ - $ 
$ 677,162 $ 
$ $ 
$ $ 
$ $ 
$ 677,162 $ 

Exhibit 5 

Total 

2,036,307 

76,851 

2.113.158 

12,913,178 

1,110,321 

329,230 

825,162 

22 

17,291,061 

181,650 $ 113,359 $ 884,930 
8,729 $ $ 16,901 

$ $ 8,821 

64,683 $ 
509,222 $ 

$ 
. $ 

. $ 
25,410 $ 
303 $ 
742 $ 
123 $ 

- $ 

$ 

450 $ 

$ 

$ 
56,036 $ 
6,088 $ 

$ 
$ 
$ 

853,436 $ 

$ 272,740 
67,100 $ 1,419,327 

$ 75,915 
6,050 $ 6,050 

$ 16,203 
$ 158,210 
$ 97,168 
$ 333,308 
$ 35,693 
$ 102,228 

- $ 618,703 

$ 337,658 

$ 400,992 

$ 193,805 

. $ 
$ 
$ 
$ 
$ 
$ 

186,509 $ 

355,727 

262,911 

6,276 

75,668 

38,242 

271,239 

5,988,715 

(continued) 



HOUSING AUTHORITY OF THE CITY OF SHREVEPORT 
FINANCIAL DATA SCHEDULE 

FOR THE YEAR ENDED SEPTEMBER 30, 2001 

Line 
Item 
No. Account Description 

Excess Opera~ng Revenue over Operating 
970 Expenses 

971 Extraordinary Maintenance 

972 Casualty Losses - Non-Capitalized 

973 Housing Assistance  Payments 

974 Depreciation Expense 

900 Total Expenses 

1010 Total Other Financing Source s (Uses) 

Exce ss (Deficiency) of Operating Revenue 
1000 Over (Under) Expenses 

1101 Capital Outlays Enterprise Fund 

Section 8 
Section 8 Mod Secfion 8 Mod Rental Public 

Rehab Rehab Certificate Housing Comp 
LA002MR0009 LA002MRO010 program Grant Program 

$ 127,384 $ 154,036 $ 677,263 $ 420,878 

$ 

$ 

$ 
$ 

120,683 $ 
$ 

136,422 $ 

$ 

6,701 $ 

$ 

$ $ 
$ $ 

142,t31 $ 896,019 $ 
$ 70,374 $ 148,284 

157,411 $ 1,278,191 $ 160,565 

$ $ 

11,905 $ (289,130) $ 272,594 

$ $ 

1102 Allowance  for Doubtful Accounts - Other $ $ $ $ 
1103 Beginning Equity ' $ 64,794 $ 49,844 $ 469,422 $ 2,238,311 

Prior Period Adjustments, Equity Transfers 
1104 end Correction of Errors $ $ $ $ (1,585,936) 
1112 Depreciation Add Back $ $ $ $ 

Maximum Annual Contributions Commitment 
1113 (PerACC) $ 137,034 $ 143,980 $ 965,134 $ 

Prorata Maximum Annual Contributions 
Applicable to a Period of less than Twelve 

1114 Months $ $ $ $ 
Contingency Reserve, ACC Program 

1115Reserve $ 125,959 $ 75,708 $ $ 
1116 Total Annual Contributions Available $ 262,993 $ 219,666 $ 965,134 $ 

1120 Unit Months Available 

1121 Numberof Unit Months Leased 

540 

540 

552 

552 

1,710 

1.710 



Exhibit 5 

Resident 
Opportunity Public 

end Housing 
Supportive Housing Choice Capital Fund 
Service s Vouchers Program Total 

$ 6,647,439 $ 490,653 $ 11,302,346 

$ 

$ 
$ 

$ 
13,571 $ 

$ 

$ 

$ 

$ 
$ 

6,571,826 

7,425,262 

$ 

$ 
$ 
$ 

10,624 $ 
197,133 $ 

$ 

408,250 

405,792 

9,536,223 

1,967,560 

18,306,450 

76,613 $ 480,029 $ (1,015,389) 

$ 

$ 
$ 

$ 401,424 $ 
$ $ 

$ 

$ 
$ 29,948,403 

9,033 $ (21 
$ 

$ 10,234,103 $ $ 13,210,555 

$ $ 

$ 4,388,663 $ 
$ 14,622,766 $ 

28,902 

21,986 

$ 

$ 7,703,495 

$ 20,914,060 

51,783 

42,691 

~oncluded) 

45 
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Allen, G reen & Com pany, LLP 
2924 Knight Street, Suite 430 

Shreveport, LA 71105 

Telephone: (318) 213-2200 Facsimile: (318) 213-2201 
Toll free: (888) 741-0205 
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Report on Com pliance and on Internal Control O ver 
Financial Reporting Based on an A udit of Financial Statem ents 
Perform ed in Accordance W ith G overnm ent Auditin~ Standard 

Board of Comm issioners 
Housing Authority of th e City of Shreveport 
Shreveport, Louisiana 

Tim Green, CPA 
M argie W illiamson, CPA 

Sylvia R. Fallin. CPA 
Sharon K. French. CPA 
Regina R. M ekus, CPA 

Ernest L. Allen, CPA (Retired) 
1963 - 2000 

W e have audited the accompanying basic financial statements of the Housing Authority of the City of Shreveport, 
Louisian a, as of an d for the year ended Septem ber 30, 2001, and have issued our report th ereon dated M arch 5, 
2002. W e conducted our audit in accordance with auditing standar ds generally accepted in the United States of 
America, and the stan dards applicable to finan cial audits contained in Governm ent Auditing Standards, issued by 
the Comptroller General of the United States of Am erica. 

Com pliance 
As part of obtaining reasonable assuran ce about whether the Housing Authority's basic fmancial statements are free 
of m aterial m isstatem ent, we perform ed tests of its complian ce with certain provisions of laws, regulations, 
contracts and gran ts, noncomplian ce with which could have a direct and m aterial effect on the determ ination of 
finan cial statem ent am ounts. However, providing an opinion on compliance with those provisions was not an  
objective of our audit and, accordingly, we do not express such an  opinion. The results of our tests disclosed no 
instan ces of noncompliance that are required to be reported under Governm ent Auditing Standards 

W e noted certain im m aterial instances of noncom plian ce which we have reported to m anagem ent of the Housing 
Authority in a separate letter dated M arch 5, 2002. 

In planning an d perform ing our audit, we considered the Housing Auth ority's internal control over financial 
reporting in order to determ ine our auditing procedures for the purpose of expressing our opinion on the fin an cial 
statements an d not to provide assurance on the internal control over finan cial reporting. Our consideration of the 
internal control over finan cial reporting would not necessar ily disclose all m atters in the intern al control that m ight 
be m aterial weaknesses. A m aterial weakness is a condition in which the design or operation of one or more of the 
intern al control components does not reduce to a relatively low level the risk that m isstatem ents in am ounts that 
would be m aterial in relation to the finan cial statements being audited may occur  and not be detected with in a 
tim ely period by employees in the norm al course of perform ing their assigned functions. W e noted no m atters 
involving the intern al control over finan cial reporting and its operation that we consider to be m aterial weaknesses. 

W e noted other m atters involving the internal control over financial reporting, which we have reported to 
m anagem ent of the Housing Authority in a separ ate letter dated M arch 5, 2002. 

Also Located In Jena and Monroe, Louisiana 
M ember: Ameri~ml Institute of Certified Public Accountants, Society of Louisiana Certified Public Accountants and 

American  Institute of Cvrtified  I~tblie Accountants Divislon for CPA Finns 



This report is intended solely for the inform ation and use of the Board, m an agem ent, federal awarding agencies, 
and pass-through entities and is not intended to be and should not be used by anyone other than these specified 
parties. 

ALLEN , GREEN & COM PANY , LLP 

M onroe, Louisiana 
M ar ch 5, 2002 

, LLP 



Allen, G reen & Com pany, LLP 
2924 Knight Street, Suite 430 

Shreveport, LA 71105 

Telephone: (318) 213-2200 Facsimile: (318) 213-2201 
Toll free: (888) 741-0205 
www.allengreencpa.com 

Report on Com pliance W ith Requirem ents Applicable to 

Each M ajor Program and on Internal Control Over 
Com pliance in Accordance W ith 

Board M em bers 
Housing Authority of the City of Shreveport 
Shreveport, Louisiana 

Tim Green, CPA 
M argie W illiamson, CPA 

Sylvia R. Fallin, CPA 
Sharon K. French, CPA 
Regina R. Mekus, CPA 

Ernest L. Allen. CPA (Retired) 
1963 - 2000 

Com pliance 
W e have audited the compliance of the Housing Authority of the City of Shreveport with the types of compliance 
requirements described in the U. S. Office of Management an d Budget (OMB) Circular A-133 Compliance 
Supplemeut that are applicable to each of its major federal programs for the year ended September 30, 2001. The 
Housing Authority's major federal programs are identified in the summary of auditors' results section of the 
accom pan ying schedule of findings and questioned costs. Com plian ce with the requirem ents of laws, regulations, 

contracts and gran ts applicable to each of its major federal programs is the responsibility of the Housing Authority's 
management. Our responsibility is to express an  opinion on the Housing Authority's compliance based on our audit. 

W e conducted our audit of compliance in accordan ce with auditing standards generally accepted in the United 
States of Am erica; th e stan dar ds applicable to financial audits contained in Governm ent Auditing Standards, issued 

by the Comptroller General of the United States of America; and (OMB) Circular No. A-133, Audits of States, 
Local Governments, and Non-Profit Organ izations. Those stan dards and (OM B) Circular No. A-133 require that 
we plan  an d perform the audit to obtain reasonable assurance about whether noncomplian ce with the types of 
compliance requirements referred to above that could have a direct an d material effect on a major federal program 
occurred. An audit includes exam ining, on a test basis, evidenee about the Housing Authority's complian ce with 
those requirem ents and perform ing such oth er procedur es as we considered necessary in the circum stan ces. W e 
believe that our audit provides a reasonable basis for oar  opinion. Our  audit does not provide a legal detem aination 
on the Housing Authority's compliance with those requirements. 

In our opinion, the Housing Authority com plied, in all m aterial respects, with the requirements referred to above 
that are applicable to each of its major federal programs for the year ended September 30, 200l. However, the 
results of our auditing procedures disclosed instan ces of noncompliance with those requirem ents, which are 
required to be reported in accordance with  OM B Circular A-133 and which are described in the accom pan ying 

Schedule of Findings and Questioned Costs as items 01-F1, 01-F2, alld 01-F3. 

nternal Control Over Com niiance 
The man agement of the Housing Authority is responsible for establishing and maintaining effective internal control 
over com plian ce with  requirem ents of laws, regulations, contraets an d grants applicable to federal program s. In 
planning an d perform ing our audit, we considered th e Housing Authority's intern al control over com pliance with 

requirements that could have a direct and material effect on a major federal program  in order to determine our 
auditing procedures for th e purpose of expressing our  opinion on compliance and to test and report on internal 
control over compliance in accordance with (OMB) Circular No. A-133. 

Also LOCated In Jena and Monroe, Louisiana 
Member: American Institute of Certified Public Accountants. Soeiety of Louisiana Certified Public Accomltatus and 

Alnede~ Institute of Certified Pu blic Accountants Division for CPA Finns 
Equal Opportunity Employer 



Our consideration of the internal control over com pliance would not necessarily disclose all m atters in the internal 
control that m ight be m aterial weaknesses. A m aterial weakness is a condition in which the design or operation of 
one or m ore o fthe intern al control components does not reduce to a relatively low level th e risk th at noncompliance 

with applicable requirements of laws, regulations, conlracts and grants that would be material in relation to a major 
federal program being audited m ay occur and not be detected within a tim ely period by em ployees in the norm al 
course of perform ing their assigned functions. W e noted no m atters involving the intern al control over com pliance 
an d its operation that we consider to be m aterial weaknesses. 

W e have audited the basic finan cial statements of the Housing Authority of the City of Shreveport, as of and for 
th e year ended September 30, 2001, and have issued our report th ereon dated M arch 5, 2002. Our audit was 
perform ed for the purpose of form ing an opinion on the basic finan cial statements taken as a whole. The 
accompanying Schedule of Expenditur es of Federal Awards is present ed for purposes of additional analysis as 
required by OM B Circular No. A-133 and is not a required part of the basic financial statem ents. Such inform ation 

has been subjected to the auditing procedures applied in the audit of the basic finan cial statements and, in our 
opin ion, is fairly stated, in all m aterial respects, in relation to the basic finan cial statements taken as a whole. 

This report is intended solely for th e inform ation and use of the Board, m an agement, federal awarding agencies, 
and pass-through entities and is not intended to be and should not be used by an yone other than  th ese specified 
parties. 

ALLEN , GREEN & COM PANY , LLP 

M onroe, Louisiana 
M arch 5, 2002 



Housing Authority of the City of Shreveport 
Schedule of Expenditures of Federal Awards 
For the Year Ended Septem ber 30, 2001 

FEDERAL GRAN TOR/ 
PASS-THROUGH GRA NTOR/PROGRAM  NAM E 
United States Departm ent of Agriculture 

Passed flarough Louisiana Departm ent of Education: 
Child and Adult Care Food Program 

United States Departm ent of Housing and Urban Developm ent 
Direct Program s 

Public and Indian Housing 
HOM E Program 
Operating Subsidy 

Total Program 

Public and Indian  Housing Drug Elim ination Program 
Public and Indian  Housing Comprehensive Grant Program s 
Public Housing Capital Fund Program 
Section 8 Rental Certificate Program 
Section 8 M oderate Rehabilitation 
M od Rehab #2 
M od Rehab #3 
M od Rehab #6 
M od Rehab #7 
M od Rehab #9 
M od Rehab #10 

Total Program  

Housing Choice Vouchers 
Section 8 N ew Construction 
Shelter Plus Car e 
Resident Opportunity and Supportive Services 

Total United States Department of HUD 

Total 

CFDA Pass-Through 
Number Grantor No. 

10.558 N/A $ 19,996 

14.850(b) 
14.850(a) 

4.854 
4.859 
4.872 
4.857 

14.856 
14.856 
14.856 
14.856 
14.856 
14.856 

4.871 
4.182 
4.238 
4.870 

FW 923 
FW 923 

N/A 
N/A 
N/A 

FW 2075 

FW 2075 
FW 2075 
FW 2075 
FW 2075 
FW 2075 
FW 2075 

FW 2075 
N/A 
N/A 
N/A 

41,692 
1,280,652 
1,342,340 

227, 
433, 
677, 
965, 

56 
59 
62 
34 

14,651 
35,964 
401,690 
599,178 
142,593 
164,525 

3,661,212 

7,476,086 
1,483,459 
46,831 
13,571 

9,019,947 



 

Housing Authority of the City of Shreveport 
Notes to the Schedule of Expenditures of Federal Aw ards 

For the Year Ended Septem ber 30, 2001 

NOTE 1 - GENERAL The accompanying Schedule of Expenditures of Federal Awards presents the activity of 
all federal awards program s of the Housing Auth ority of th e City of Shreveport, Shreveport, Louisiana. The 

Housing Authority of the City of Shreveport (the Housing Authority) reporting entity is defined in Note 1 to the 
Housing Authority's basic financial statements. Federal awards received directly from federal agencies, as well as 
federal awards passed th rough oth er governm ent agencies, is included on th e schedule. 

NOTE 2 - BASIS OF ACCOUNTING The accompanying Schedule of Expenditures of Federal Awards is 
presented using the accrual basis of accounting, which is described in Note 1 to the Housing Authority's basic 
fin ancial statem ents. 

NO TE 3 - RELATIONSH IP TO BASIC FIN ANCIAL STATEM ENTS Federal awards revenues are reported 
in the Housing Authority's basic financial statements as follows: 

General Fund 
Section 8 
Other Enterprise 

Total 

$ 2,720,223 
11,283,280 

19,996 

$14,023,499 

NOTE 4 - RE LATIONSHIP TO FEDERAL FIN ANCIAL REPORTS Am ounts reported in the accom pan ying 
schedule agree with tile am ounts reported in the related federal financial reports except for changes m ade to reflect 
am ounts in accordance with accounting principles generally accepted in th e United States of Am erica. 

NOTE 5 - M ATCH IN G REVENUES For th ose funds that have m atching revenues and state funding, federal 
expenditures were determ ined by deducting m atching revenues from total expenditures. 



 

Housing Authority of the City of Shreveport 
Schedule of Findings and Questioned Costs 

As of and for the Year Ended Septem ber 30, 2001 

PAR T I - Sum m ary of the Auditors' Results 

i. The type of audit report issued was un qualified. 

ii. There were no reportable conditions required to be disclosed by 

iii. There were no instances of noncompliance considered m aterial, as defined by the Governm ent Auditing 
Standards, to th e basic financial statement. 

iv. There were no reportable conditions required to be disclosed by OM B Circular N o. A-133 

v. The type of report the auditor issued on compliance for major programs was unqualified. 

vi. The audit disclosed audit findings which the auditor is required to report under OM B Circular 

No. A-133, Section .510(a). 

vii. The major federal program s are 

CFDA #14.850 Public and Indian  Housing HOM E Program and Operating Subsidy 

Section 8 Tenant-Based Cluster 
CFDA # 14.871 Section 8 Housing Choice Vouchers Program  
CFDA #14.857 Section 8 Rental Certificate Program 

Section 8 Project-Based Cluster 
CFDA #14.856 Section 8 M oderate Rehabilitation 
CFDA # 14.182 Section 8 New Construction 

viii. The dollar th reshold used to distinguish between Type A an d Type B program s as described in 
OMB Circular No. A-133, Section .520(b)was $420,705 

ix. The auditee does not qualify as a low-risk auditee under OM B Circular N o. A-133 Section .530 



 

H ousing A uthority of the City of Shreveport 

Schedule of Findings and Questioned Costs 
As of and for the Year Ended Septem ber 30, 2001 

PART III - Findings and questioned costs for federal awards which are require d to be reported under 

OM B Circular No. A-133 Section .510(a): 

01-F1 

This finding applies to the Public and Indian 

Housing Low Rent Program, CFDA# 14.850(a), contract #FW  923 

The Housing Authority must re-examine fam ily income and composition at 
least once every 12 months and adjust the total rent as necessary (24 CFR Section 5.617 an d 960.209) changes in 
the rent calculation resulting from a reexam ination should be reflected on the rental register. 

The Housing Authority is required to submit form 50058 electronically to HUD each time the Housing Authority 
has an adm ission or reexam ination. The following key line item s contain critical inform ation: effective date of 
action, nam es, dates of birth, social security numbers, unit address, unit inspection date, total annual income, and 
gross rent of unit. 

Condition found: In testing of fifteen resident files the following exceptions were noted 

One file in which utility allowance is incorrect. 
One file with no docum entation for social security numbers reported on Form 50058 
Five files with no docum entation for birth dates reported on Form  50058. 
Five files with no original application in th e file. 
Six files in which Form  50058 conflicted with the docum entation in the file. 

Cause: The auditor could not determ ine th e cause 

Effect: It appears the resident files referred to above do not meet some federal standards 

Files should be review ed after all form s ar e complete to 
ensure all the required docum entation is present, any changes in the rent calculation are correct and all inform ation 
entered in th e system reflects correctly on Form 50058. 

This finding applies to 
Section 8 Housing Choice Vouchers, CFDA# 14.871, FW  2075, Section 8 Certificates, CFDA# 14.857, FW  
2075, Section 8 M oderate Rehab, CFDA# 14.856, FW  2075 

The Housing Authority calculates the housing assistance payments (HAP) to 
landlords based on the residents income. These paym ents are m ade on a m onthly basis. The Housing Authority 
receives an adm inistration fee and HA P reim bursem ent from HUD based on the HA P paid and num ber of units 
leased. 



 

Housing Authority of the City of Shreveport 
Schedule of Findings and Questioned Costs 

As of and for the Year Ended Septem ber 30, 2001 

PART III - Findings and questioned costs for federal awards w hich are required to be reported under 

OM B Circular No. A-133 Section .510(a): 

Condition found: The HAP register was reviewed for tw o months to review rents paid to landlord and units leased. 
Th ere were nine instances that: 

1. Several landlords were overpaid. 
2. Two different lan dlords received payment for the same resident 
3. Som e units w ere reported as leased up, when the un it was actually vacant. 

Identification of questioned costs and how they were com puted: The total estimated questioned cost is $40,570 
This was determined by reviewing the cost for tw o months and projecting it for the year. 

Cause: The softwar e program  does not notify the operator of duplicate social security numbers. 
Effect: Th e Housing Authority paid out more than it should to lan dlords and received more than it should 
from HU D in adm inistrative fees. 

: The Housing Authority should review the housing assistan ce 
paym ent register in m ore detail. There should be a system check when a resident m oves off th e program to ensure 
the lan dlord is not re ceiving paym ent an d that th e unit is not considered as being leased. 

: This finding applies to the Public Housing and 
Indian Housing Low Rent Program , CFDA# 14.850, FW  923 

The Housing Authority is required to electronically submit the M anagement 
Assessment Subsystem (MAS S) to the Real Estate Assessment Center (REAC). The critical inform ation submitted 
reflects the unit turnaround, work orders, annual inspections, capital fund, and secur ity. 

Condition found: The M A SS inform ation subm itted to REAC was reviewed along with  supporting docum entation. 
No docum entation was provided to support th e inform ation concerning the work orders an d th e docum entation 
presented to support th e annual inspections did not agree to file subm ission. 

Cause: The auditor was unable to determ ine the cause. 

.
Effect: The Housing Auth ority subm itted inform ation to REAC that may result in an  inaccurate score on the 
M A SS. 

Th e Housing Authority should review all supporting 
docum entation before subm itting inform ation to REAC to ensur e that the data is accurate. A ll docum entation 
should be retained. 



Housing Authority of the City of Shreveport 

O ther Inform ation 

The inform ation in the following section concern s m anagemenfs actions or intentions concerning prior- and current- 
year audit findings and is required by U. S. Offi ce of M anagement an d Budget (OMB) Circular No. A-133. This 
inform ation has been prepared by the m anagem ent of the Housing Authority. M an agem ent accepts full 
responsibility, as required by OM B Circular No. A- 133, for the accuracy of th e inform ation. This inform ation has 

uot been audited by the auditors except as required by OMB Circular No. A-133 Section 500(e), and accordingly, 
no opinion is expressed. Section 500(e) requires the auditor to follow-up on prior audit findings, perform 
procedur es to assess the reasonableness of the Summ ary Schedule of Prior Audit Findings prepared by the auditee

, 

and report, as a current-year audit finding when th e auditor concludes that the Summ ary Schedule of Prior Audit 
Findings m aterially m isrepresents th e status of an y prior audit finding. 



Housing Authority of the City of Shreveport 
Sum m ary Schedule of Prior Audit Findings 

Septem ber 30, 2001 

Finding reference #: O0-F1 

Initially occurred: Year ended September 30, 2000 

Condition: The rental register for University Oaks is maintained by the employees at University Oaks who are also 
collecting the rent Rent is accepted by money order only. The money orders are delivered to the adm inistrative 
office of th~ Honsing Atttkor ~ty and the d~po~it is ra~de by an  accoutering d~partment employee. The renta~ ~neorae 
posted to the general ledger of the Housing Authority is the amount collected. No rental register is maintained by 
the accounting departm ent. 

: Beginning with November 2001, the Housing Authority monthly generates a rental 
register for University Oaks I and II through the Housing Authority's automated central processing department. 
Resident's m onthly statem ents are generated an d m ailed through the Housing Authority's accounting departm ent. 

The management staff of University Oaks I and II forward changes in family composition an d income (Form 50058) 
to the accotmting departm ent for indexing in the computer. The accounting departm ent established records on all 
residents at University Oaks I an d II. M anagement forwards all new move ins to the accounting department 

Initially occurred: Year ended September 30, 1999 

Condition: In testing of resident files th e following exceptions were noted 

1. Two files with no reexam ination within the twelve-m onth period. 
2. One file in which the rent calculation did not agree to the rental register. 
3. One file with no documentation for social security numbers reported on Form 50058 

See Corrective Action Plan  for Current-Year Findings and Questioned Costs 01-F 1 

Initially occurred: Year ended Septem ber 30, 2000 

Condition: From a listing of applicants placed in bousing a name was chosen and traced to the waiting list to see 
if the applicant was placed according to the policy. Five names were noted ahead of the applicant placed who had 
not been placed in housing. Of the five applicants noted, two of these names should have been on the Goodman  
Plaza waiting list instead of the low rent waiting list. The other th ree applicants had not been offered housing. 

: The Housing Authority's Central Processing Departm ent head was directed to accept 
applications after public notice and house each applican t on a first-come - first-serve basis in accordance with  th e 
Housing Authority's policy. 
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H ousing Authority of the City of Shreveport 
Corrective Action Plan for Current-Year Findings and Questioned Costs 

For the Year Ended Septem ber 30, 2001 

O1-F1 f 

Condition found: In testing of fifteen resident files the following exceptions were noted 

1. One file in which utility allowance is incorrect. 
2. One file with no docum entation for social security numbers reported on Form 50058 
3. Five files with no documentation for birth dates reported on Form 50058. 
4. Five files with no original application in the file. 
5. Six files in which Form 50058 conflicted with th e docum entation in the file. 

Develop and implem ent quality control procedures for th e central processing 
department staff to review all files to ensure the files are compiled with all required docum ents and th e inform ation 
is accurate and recheck docum ents for accuracy before confirm ing for electronic transm ission to HUD . A staff 
person will be assigned to review docum ents for accuracy to elim inate or m inim ize the possibility of errors 
reoccurring. The Housing Authority will monitor this process for effectiveness mad modify as needed. 

an responsim e Ior correcuve acuon: 
M s. Donzetta Kim ble, Executive Director 
Housing Authority of the City of Shreveport 
2500 Line Avenue 
Shreveport, Louisiana 71104 

: Septem ber 30, 2002. 

Telephone: (318) 227-8174 
Fax: (318) 221-2579 

Condition found: The Housing Authority calculates the housing assistan ce payments (HAP) to lan dlords based 
on the residents income. These payments are made on a monthly basis. The Housing Authority receives an 
adm inistration fee and HAP reimbursemen t from HU D based on th e HA P paid and number of units leased. The 
HAP register was reviewed for two m onths to review rents paid to landlords and units leased. The following was 

noted: 
1. Several lan dlords were overpaid. 
2. Two different lan dlords received payment for the sam e resident 
3. Som e units were reported as leased up, when the un it was actually vacan t. 

: The Housing Authority will issue a directive to the Section 8 contract adm inistrator 
to establish and implement a computer program that will not perm it the duplication of social security number an d 
notify the user that the social security num ber is currently in use. Procedures will be developed an d implemented 
for th e Section 8 contract adm inistrator to review records for accur acy and completeness. The Housing Auth ority's 
Section 8 staff person will review the HAP register for accuracy before initiating paym ents. 

on responslm e lor correeuve aenon: 
M s. Donzetta K im ble, Executive Director 
Housing Authority of the City of Shreveport 
2500 Line Avenue 
Shreveport, Louisian a 71104 

Telephone: (318) 227-8174 
Fax: (318) 221-2579 



 

Housing Authority of the City of Shreveport 
Corrective Action Plan for Current-Year Findings and Questioned Costs 

For the Year Ended Septem ber 30, 2001 

: Septem ber 30, 2002. 

Condition found: The Housing Authority is required to electronically subm it the M anagem ent A ssessm ent 

Subsystem (MASS) to the Real Estate Assessment Center (REAC). The critical information submitted reflects the 
unit turnaround, work orders, annual inspections, capital fund, mad security . The MA SS information subm itted to 
REAC was reviewed along with supporting docum entation. There was no docum entation to support th e inform ation 
concerning the work orders and the documentation presented to support the annual inspections did not agree to the 
subm ission. 

: Each applicable department will be assigned the responsibility of m aintaining records 
for retrieving data for compilation into th e Housing Auth ority's M ASS subm ission. A work group will be formed 
to collect, analyze and form at the correct data in draft form . 

0n responstm e tor eorreeuve acuon: 
M s. D onzetta K im ble, Executive D irector 
Housing Auth ority of th e City of Shreveport 
2500 Line Avenue 
Shreveport, Louisiana 71104 

: Septem ber 30, 2002. 

Telephone: (318)227-8174 
Fax: (318) 221-2579 



Housing Authority of the City of Shreveport 
M anagem ent Letter Item s 

For the Year Ended Septem ber 30, 2001 

M anagem ent Letter Item s 
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Allen, G reen & Com pany, LLP 
2924 Knight Street, Suite 430 

Shreveport, LA 71105 

Telephone: 018) 213-2200 Facsimile: (318) 213-2201 
Toll free: (888) 741-0205 
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Board of Comm issioners 
Housing Authority of the City of Shreveport 
Shreveport, LA 

M anagem ent Letter 

Tim Green, CPA 
M argie W illiamson, CPA 

Sylvia R. Fallin, CPA 
Sharon K. French, CPA 
Regina R. M ekus, CPA 

Ernest L. Allen, CPA (Retired) 
1963 - 2000 

In planning and perform ing our audit of the basic financial statem ents of the Housing Authority of the City of 
Shreveport for the year ended September 30, 2001, we considered the Housing Authority's internal control to plan 
our auditing procedures for the purpose of expressing our opinion on the basic financial statem ents and not to 
provide assurance on the internal control. 

However, during our  audit, we noted certain matters involving intern al control mad other operational m atters that 
are presented for your consideration. This letter does not affect our report dated M arch 5, 2002, on th e basic 
finan cial statements of the Housing Authority . W e will review the status of these comments during our next audit 
engagem ent. Our com m ents and recomm endations, all of which have been discussed with appropriate m embers 
of m an agem ent, are intended to im prove intern al control or result in oth er operating effician cies. W e will be 
pleased to discuss these com m ents in further detail at your convenience, to perform any additional study of th ese 
m atters, or to assist you in implem enting the recom mendations. Our comm ents are sum mar ized as follows: 

Com ment: The Housing Authority has not recently performed a thorough rent reasonableness study. This study 
determ ines if rents being charged by lan dlords are reasonable compared to th at specific area. 

Recom m endation: The Housing Authority should perform  a rent reasonableness study as each unit is added onto 
the Housing Assistance Program for th e specific ar ea in which th e unit resides. 

The Housing Authority will seek proposals from fee appraisals to conduct a rent 
reasonableness study in its jurisdiction to determine if the rents being charged by Section 8 lmadlords are 
com parable to those in the private m arket. 

01-M 2 

Comment: The Housing Authority outsources the adm inistration of it's Section 8 program s. A study could be 
conducted by the Housing Authority to determine if it would be more beneficial for the Housing Authority to 
adm inister th e program  in-house since th e Housing Auth ority's office space will accom m odate m ore employees. 
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Recom m endation: The Housing Authority should have a cost analysis perform ed to determ ine if it is m ore 
beneficial to the Housing Authority to maintain and operate the Section 8 Housing Assistance Program s in-house 
versus contracting to an independent corporation. 

M ana~em ent's Resnonse: M anagem ent will request th e adoption of a resolution by the Housing Authority's Board 
of Comm issioners to seek proposals from consulting firm s to conduct a cost assessm ent on the adm inistration of 
th e Section 8 program in-house versus contracting with an independent contractor. 

01-M 3 

Com m ent: In accordan ce with HU D's rule to provide for more resident involvem ent and participation in th e affairs 
of public housing authorities, the Housing Authority assisted its residents in the creation of the SHA  Resident 
Advisory Board, Inc., a dom estic non-profit corporation. The operations of the Resident Advisory Boar d are funded 
fully by the Housing Authority. Presently, the accounting functions of the Resident Advisory Board are 
decentralized from the Housing Authority . 

Reco mm endation: The Housing Authority should at a minimum establish control procedures for the Resident 
Advisory Board. Th e bank statement could be mailed directly to the Housing Authority and the invoices forwarded 
to the Housing Authority so a reconciliation could be perform ed by the finance departm ent. To be m ore cost 
efficient all the acco unting functions could be performed by the Housing Authority th ereby establishing controls 
an d reducing the accounting fees of th e Resident Advisory Board. 

The Housing Authority is establishing procedures for the daily operation of the 
Resident Advisory Board office fiscal responsibility . The Housing Authority accounting department is making 
assignm ent to staff to m aintain the following; accounts payable, payroll, general ledger and reconciliation of 
m onth ly checking accounts. This procedure should elim inate any noncom pliance. Th is process will be 
implem ented upon the board acceptance of recomm endation. 

O1-M 4 

Comment: The Housing Authority has established written policies for admission of residents. According to the 
policy all applications for public housing are date and tim e stam ped when subm itted in completed form . This date 
and tim e stamp are to be used to determ ine the priority of the applications with in each category, regar dless of when 
th e application is approved. All applican ts for public housing shall be assigned to units on a first-com e, first-serve 

basis in accordance with the date an d time of their application and according to the following order of priority; (a) 
applicants being displaced by public action; (1o) servicemen or veteran  status; (c) elderly or disabled; (d) homeless; 
(e) an applicant who will accept a location occupied predominately by a race different from his own; (f) all other 
applicants. 

Condition found: In testing of federal com pliance for th e public housing program , the waiting list was tested. Th e 
test reflected that applicants who were applying for tw o specific developm ents were placed ahead of several 
applicants on the list. The Housing Authority has a problem placing applicants in these two specific developments 
an d when an  applicant expresses a preference for either of these tw o developm ents, they are placed. 

Recommendation: The Housing Authority could consider granting a local preference for the tw o developments 
discussed above. In practice applicants expressing a preference for either of th ese developm ents are placed ahead 
of others on th e list. A resolution could be adopted m aking this practice a policy. 

16 



M anagem ent will request the approval an d adoption of a resolution by the Board of 
Com m issioners to assign local housing preference to applican ts who will accept housing in hard-to-house 
developm ents an d auth orize am ending th e adm ission and continued occupancy policy to incorporate this resolution. 

Our audit procedures are designed primar ily to enable us to form an opinion on the financial statem ents and, 
therefore, m ay not reveal all weaknesses in policies and procedur es that m ay exist. 

This report is intended solely for the inform ation and use of the Board, m anagem ent and federal awarding agencies 
an d pass-through entities an d is not intended to be an d should not be used by anyone other th an these specified 
parties. 

ALLEN , GREEN & COM PANY , LLP 

M onroe, Louisiana 
M ar ch 5, 2002 
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