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INDEPENDENT AUDITORS' REPORT

To the Board of Directors

James M. Singleton Charter Middle School,
Sponsor Organization

Dryades Young Men's Christian Association

We have audited the accompanying statement of financial position of James M. Singleton
Charter Middle School, Sponsor Organization Dryades Young Mecen’s Christian
Association (JMSCMS) as of June 30, 2001, and the related statements of activities and
changes in net assets, functional expenses and cash flows for the year then ended. These

financial statements are the responsibility of IMSCMS’s management. Our responstbility
is to express an opinion on these financial statements bascd on our audit,

We conducted our audit in accordance with auditing standards gencerally accepted in the
United States of America, and the standards applicable to financial audits contained 1n
Government Auditing Standards, issued by the Comptroller General of the United States.
Those standards require that we plan and perform the audit to obtain reasonable assurance
about whether the financial statements are frec of material misstatement. An audit includes
examining, on a test basis, evidence supporting the amounts and disclosurcs in the financial
statcments. An audit also includes assessing the accounting principles used and significant
cstimates made by management, as well as cvaluating the overall financial statement
presentation. We believe that our audit provides a reasonable basis for our opinion.

In our opinion, the financial statements referred to above present fairly, in all material
respecets, the financial position of JMSCMS as of June 30, 2001, and the changes in its net
asscls, statements of functional expenses and cash flows for the year then ended in
conformity with accounting principles generally aceepted in the United States of America.

4288 TAYSIAN (LT D8 AVENUE , NEW ORLEANS, I A 70122
{H04) 284-8733  TAX (H04) 284- 8286
F-MAL bhrumlerv@btonas com



INDEPENDENT AUDITORS' REPORT
(CONTINUED)

To the Board of Directors

James M. Singleton Charter Middle School,
Sponsor Organization

Dryades Young Men's Christian Association -

Page 2

In accordance with Government Auditing Stapdards, we have also tssued a report dated
Dccember 18, 2001 on our consideration of JMSCMS's internal control over financial
reporting and our tests of its compliance with certain provisions of laws, regulations,
contracts and grants. That report is an integral part of an audit performed in accordance with
Government Auditing Standards, and should be read in conjunction with this report in
considering the results of our audit,

&mwck  lvalon LLP

BRUNO & TERVALON LLP
CERTIFIED PUBLIC ACCOUNTANTS

December 18, 2001
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JAMES M. SINGLETON CHARTER MIDDLE SCHOOL,
SPONSOR ORGANIZATION
DRYADES YOUNG MEN'S CHRISTIAN ASSOCIATION
STATEMENT OF FINANCIAL POSITION
JUNE 30, 2001

s —_r— L ——  — —— —— ] — 1

ASSETS
Cash $ 31,867
Grants reccivable (NOTLE 4) 77,114
Duce from other programs 16,988
Prepaid assct 500
Property and cquipment, net (NOTI 3) 135,584
Total assets | $202,053

LIABILITIES AND NET ASSETS

].iabilitics
Accounts payable $ 68,874
Salarics, taxes and other payables (NOTE 9) 17,082
Capital lcase payable (NOTI 3) 5,438
Note payablc (NOTLE 5) 50,000
Duc to other programs 104,616
Total Liabilitics 245.960

CONTINGENCIES AND COMMITMENTS
(NOTE 8)

Net asscets
Unrestricted 16,093
Total net assets 16.003
Total liabilities and net asscts $262,053

The accompanying notes arc an integral part of these financial statements.
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JAMES M. SINGLETON CHARTER MIDDLE SCHOOL,

SPONSOR ORGANIZATION

DRYADES YOUNG MEN'S CHRISTIAN ASSOCIATION
STATEMENT OF ACTIVITIES AND CHANGIS IN NET ASSISTS
I'OR THI YEAR ENDED JUNE 30, 2001

——— - —t —— J— —— ——— - mrom W - wRT

SUPPORT AND REVENUIES
Support:
Orlcans Parish School Board
State of L.ouisiana-BESE

Total support
Revenucs:
Interest income
Other income
Total revenues
T'otal support and revenucs
Iixpenses:
Program services
Management and general

Total expcnses

Change in net asscts

Nct asscts, beginning of ycar

Net asscets, end of year

- . o

UNRESTRICTED
NITT ASSETS

— .

$1,131,743
50.000

5,095

1,186.838

1,023,298
141.180

1.164.478

22,360

(6,207)

$_ 16,093

The accompanying notes are an integral part of these financial statements.
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JAMES M. SINGLETON CHARTER MIDDLE SCHOOL,
SPONSOR ORGANIZATION
DRYADES YOUNG MEN'S CHRISTIAN ASSOCIATION
STATEMENT OF FUNCTIONAIL EXPIENSES

FOR THI: YEAR ENDIED JUNE 30, 2001

_— - AN T e A A o ET —Er R T e T ———

Salarics and wages

]

I'mployee benelits and payroll taxes
PProfessional {ees and contract service

Supplies

Instructional matcrial and supplies

T'clephonce

Postage and shipping
Profcssional development
Utilitics

Rent

Printing

Repairs and mainicnance
Transportation

Insurance

Other expense

Fquipment ¢xpenscs
IFood cost

Student activitics

Interest expense
Depreciation and aniortization

Total

o

Program
SCIvices

$ 334,655
53,329
262,982
7,516
71,293
9,429
303
7,334
23,798
133,008
714
8,397
500
7,392
4,764
5,951
55,273
18,313
4,922
13,825

Management

$1.023,298

and General

$117,581]

$141.180

T —————— e ——

Total

b 452,236
76,928
262,982
7,516
71,293
9,429
303
7,334
23,798
133,008
714
8,397
500
7,392
4,764
5,551
55,273
18,313
4,922
13,825

$1,164,478

The accompanying notes are an integral part of these linancial statements.
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JAMES M. SINGLETON CHARTER MIDDLE SCHOOL,
SPONSOR ORGANIZATION
DRYADES YOUNG MEN'S CHRISTIAN ASSOCIATION
STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED JUNE 30, 2001
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Cash flow from Operating Activities:

Change in net assets $ 22,360

Adjustments to reconcile change in net assets
to nct cash provided by operating activities:

Iepreciation and amortization 13,825
Provision for bad debt 960
Increase in amounts due from other programs (16,988)
Decrease in grants receivable 0,407
Increase 1n prepaid and other assets (500)
Increase 1n accounts payable and other liabilitics 5,315
Increasc 1n salaries, taxes and other payable 8,202
Increase in capital lease payable 5,438
Increase in amounts due to other programs 7
Net cash provided by operating activitics 48,026

Cash flow from Investing Activitics:

Acquisition of property and equipment (96,504)
Principal payments on capital lease (6797
Net cash (used) in investing activitics (103,301)

Cash flow from Financing activities:
Principal payments on capital lease (1,702)

Proceeds from draw on line of credit _ 50,000
Net cash provided by financing activities 48.298
Net decrease in cash (6,977)
Cash, beginning of year 38.844
Cash, end of year $ 31.867
Interest paid $ 4,922

The accompanying notes arc an integral part of these financial statements.
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JAMES M. SINGLETON CHARTER MIDDLE SCHOOL,

SPONSOR ORGANIZATION
DRYADES YOUNG MEN'S CHRISTIAN ASSOCIATION
NOTES TO THE FINANCIAL STATEMENTS

[ - —_—— A m W EEL | E—T—F —m——— —y——— —-

Backeground and Gengeral Data:

Background

James M, Singleton Charter Middle School, Sponsor Organization
Dryades Young Men's Christian Association (JMSCMS)1s an independent
public school sponsored by Dryades Young Men’s Christian Association (the

Association) a non-profit corporation organized under the laws of the State of
J.ouisiana.

General

As of June 30,2001, JMSCMS administicred an independent public school
funded by the State of Louisiana Board of Elementary and Secondary
LEducation (BESE) and the Orleans Parish School Board (OPSB) to provide
a {framcwork for experimentation through the creation of a mechanism to
accomplish the following objectives:

Improve pupil learning and, in general, the public school system;

—  Increasc learning opportunitics and access to quality education for
pupils;

- Encourage the usc of different and innovative teaching methods
and a variely of governance, management, and administrative
structurcs;

-- Require appropriate assessment and measurement of academic
lcarning results;

- Account better and more thoroughly for educational results; and

—  Create new professional opportunities for teachers and other
school employces.



JAMES M, SINGLETON CHARTER MIDDLE SCHOOL,

SPONSOR ORGANIZATION

DRYADES YOUNG MEN'S CHRISTIAN ASSOCIATION
NOTIS TO THI: FINANCIAL STATEMENTS, CONTINUED

NOTE 2 -
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Summary of Significant Accounting Policies:

Principles of Accountine

The financial statements of JMSCMS arc prepared in accordance with
accounting principles generally accepted in the United States of America and
arc prepared on the accrual basis.

Use of Estimates

The preparation of financial statements in conformity with accounting
principles generally accepted in the United States of Amcrica requires
management to make estimates and assumptions that affcct the reported
amounts of asscts and liabilitics and disclosure of contingent assets and
liabilitics at the date of the financial statements and the reported amounts of
revenuces and expenses during the reporting period. Actual results could differ
from thosc cstimates.

FFunding

JMSCMS receives its primary funding through grants from the OPSB and
BLSI. |

Property and Equipment

JMSCMS follows the practice of capitalizing all property and cquipment
acquisitions over $300. Depreciation is computed under the straight-line
mcthod for all depreciable assets over their respective estimated useful lives.
JMSCMS depreciates property and equipment over a five-ycar period.

Capital Jeascs and related liabilities are recorded at the lower of the present
value of the minimum Jcase payments or the fair value of the asscl.



JAMES M. SINGLETON CHARTER MIDDLE SCHOOL,

SPONSOR ORGANIZATION

DRYADES YOUNG MEN'S CHRISTIAN ASSOCIATION
NOTES TO THIE FINANCIAL STATEMENTS, CONTINUED
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NOTE 2 -

Summary of Significant Accounting Policies, Continued:

IF'unctional Allocation of IExpenscs

The costs of providing the various programs and other activities have been
summarized on a functional basis. Accordingly, certain costs have been
allocated among thc programs and management and gencral in the
accompanying statement of functional expenses.

Statement of Cashflows
IFor purposcs of the statement ol cash flows, JMSCMS considers all
investments with original maturitics of thrce months or less to be cash

cquivalents. At June 30, 2001, JIMSCMS had no cash cquivalents.

I'inancial Statement Presentation

Under SFAS No. 116, JMSCMS must recognize contributions reccived as
revenue, including unconditional promises to give, in the period received at
their {air value. Atthe same time, contributions made, including unconditional
promises 1o give, must be recognized as expenses in the period made at their
fair valuc. At June 30, 2001 JMSCMS received no contributions or
promisecs.

Under SFAS No. 117, JMSCMS is required to report information regarding
its financial position and activitics according to three classes of nct asscts:
unrestricted net assets, temporarily restricted net assets and permancently
restricted net assets. In addition, JMSCMS is required to present a statement
of cash flows. Revenues received and expenses incurred in conducting the
activitics of JMSCMS are included in this catcgory.




JAMES M. SINGLETON CHARTER MIDDLE SCHOOL,
SPONSOR ORGANIZATION

DRYADES YOUNG MEN'S CHRISTIAN ASSOCIATION

NOTES TO THE FINANCIAL STATEMENTS, CONTINUED
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NOTE 2 - Summary of Significant Accounting Policies, Continued:

) air Value of Financial Instruments

The estimated fair value of all significant financial statement amounts have
been determined by JMSCMS using available market information and
appropriatc valuation methodologices.

JMSCMS considers the carrying amounts of cash, grants receivable, prepaid
asscts, accounts payable, accrued and other liabilities and note payablc 1o be

at {air market.

Budgetary Dala

JMSCMS formally adopts a budget. The budgetary data are submitted to the
OPSY for approval.

NOTE 3 - Property and I')quipment;

At June 30, 2001, property and equipment consisted of the following:

Balance Balance
July 1, Junc 30,
2000 Additions 2001
Furniturc and cquipment $46,890 $ 96,504 $143,394
Capital assct under lcase | -
obligation -(- 6.797 0,797
Sub-total 46,890 103,301 150,191
[.ess: accumulated
dcpreciation and |
amortization _ {(782) (13.825) (14.607)
Total $46.108 $ 89.476 $135.584
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JAMES M. SINGLETON CHARTER MIDDLE SCHOOL,
SPONSOR ORGANIZATION

DRYADES YOUNG MEN'S CHRISTIAN ASSOCIATION

NOTYS TO THE FINANCIAL STATEMENTS, CONTINUED
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NOTIE 3 - Property and Equipment, Continued

The future minimum lease payments under the capital lease as of June 30,
2001 and for cach of the next five years arc:

Year Ended

2002 $ 1,702
2003 1,702
2004 1,702
2005 1,703

6,809
f.css amount representing interest (1,371)

Net present value of minimum
leasc payment $.5.438

Interest rate on the capital lease is 7.75% and is inputted based on
JMSCMS’s incremental borrowing rate at inception of the lease.

NOTE 4 - Grants Receivable:

At June 30, 2001, grants reccivable consisted of the following:

Grants receivable:
OPPSB - $27.114

BESE 50.000
$77.114

11




JAMES M. SINGLETON CHARTER MIDDLE SCHOOL,

SPONSOR ORGANIZATION

DRYADES YOUNG MEN'S CHRISTIAN ASSOCIATION

NOTES TO THE FINANCIAL STATEMENTS, CONTINUED
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NO'TI: 5 - Nole Payable:

NOTE 6 -

NOTE 7 -

NOTL 8 -

Atlune 30,2001, JMSCMS had a $300,000 non-revolving hne ol credit with
a bank. The linc of credit is renewable annually. Current maturity date 1s
August 30, 2002 with an interest rate of 1% above Chase prime, adjusted

daily. At June 30, 2001, the amount drawn down and payable was $50,000.

Income 1 axes:

The Association, which is the sponsor organization for JMSCMS,; 1s exempt

from corporatc income taxes under Scction 501(c)(3) of the Internal Revenuc
Code.

Retirement Plan:

JMSCMS participates in the defined contribution retirement plan for the
Association for all employecs with a year or more of service. JMSCMS
contributes, Tor each cligible employee, 7% of their respective gross salary.

Pension costs arce funded on a current basis, JMSCMS's total pension costs
for the year ended June 30, 2001, was $9,970.

Contingencies and Commitments:

JMSCMS is arccipicnt of grants from the OPSB and BESE. These grants are
coverned by various guidelines, regulations and contractual agreements. The
administration of the program and activitics funded by thesc grants 1s under
the control and administration of JMSCMS and is subject to audit and/or
review by the applicable funding sources. Any grants or award funds found
to be not properly spent in accordance with the terms, conditions and
regulations of the funding sources may be subject to recapture.

12



JAMES M. SINGLETON CHARTER MIDDLE SCHOOL,

SPONSOR ORGANIZATION
DRYADES YOUNG MEN'S CHRISTIAN ASSOCIATION
NOTES TO THIE FINANCIAL STATEMENTS, CONTINUED

[T e L armw e

Lama a.m ram

NOTE 9 - Salaries, Taxes and Other Payables:

At June 30, 2001, salarics, taxes and other payables consisted of the

following:
Salaries payable $13,908
Payroll taxes payablc 1,086
Other withholdings payable 2,088

Total $17.082

e B et B BN R T W

NOTLE 10-  Risk Management:

JMSCMS is exposed 1o various risk of loss related to torts, theft of, damage
to and destruction of asscts for which JMSCMS carrics commercial
insurance. Liabilitics are reported when it is probable that a loss has occurred
and the amount of the loss can be reasonably ¢stimated.

NOTE 11 -  Concentration of Credit Risk:

JMSCMS receives primarily all of its revenues from the OPSB and BISE,
I the amount of revenues received should fall below award budgeted levels,
JMSCMS’s operating results could be adversely affected.

13
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INDEPENDENT AUDITORS’ REPORT ON COMPLIANCE
AND ON INTERNAL CONTROL
OVER FINANCIAL REPORTING BASED ON AN AUDIT
OF FINANCIAL STATEMENTS PERFORMED IN
_ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS

Alcidce J. Tervalon, Jr., GEA
Waltdo J. Maoret, Jr., CPA

T'o the Board of Directors
James M. Singleton Charter Middie School,
Sponsor Organization

Dryades Young Men’s Christian Association

We have audited the financial statements of James M. Singleton Charter Middie School,
Sponsor Organization Dryades Young Men’s Christian Association (JMSCMS) as of
and for the year ended June 30, 2001, and have issued our report thereon dated December 18,
2001. We conducted our audit in accordance with anditing standards gencrally accepted 1
the United States of America and the standards applicable to financial audits contained in
Governmen! Auditing Standards, i1ssued by the Comptroller General of the United States.

Compliance

As part of obtaining recasonable assurance about whether JMSCMS’s {inancial statements
arc {rce of material misstatement, we performed tests of its compliance with certain
nrovisions of laws, regulations, contracts and grants, noncompliance with which could have
a direct and material effect on the determination of financial statement amounts. Hlowever,
providing an opinion on compliance with those provisions was not an objcctive of our audut
and, accordingly, we do not express such an opinton. The results of our tests disclosed no
instances of noncompliance that arc required to be reported under Government Auditing
Standards.
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INDEPENDENT AUDITORS” REPORT ON COMPIIANCE
AND ON INTERNAL CONTROL
OVER FINANCIAL REPORTING BASLED ON AN AUDIT
OF FINANCIAL STATEMENTS PERFORMED IN
ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS
(CONTINUED) |

Internal Control Over Financial Reporting

In planning and performing our audit, we considercd JMSCMS’s internal control over
financial reporting in order to determine our auditing procedures for the purpose of
expressing our opinion on the financial statements and not to provide assurance on the
internal control over financial reporting. Our consideration of the internal control over
financial reporting would not necessarily disclose all matters in the internal control over
financial reporting that might be matcrial weaknesses. A material weakness is a condition
in which the design or operation of one or more of the internal control components docs not
rcduce to a relative low level the risk that misstatements in amounts that would be material
in relation to the financial statements being audited may occur and not be detected within a
timely period by employccs inthe normal course of performing their assigned functions. We
noted no matters involving the internal control over {financial reporting and its operation that
we consider 1o be matcerial weaknesses. However, we noted a matter involving the internal

control over financial reporting, which we have reported to management in a separatce letter
dated December 18, 2001,

This report is intended solely for the information and use of the Board of Directors,

management, OPSE, BESI and the Legislative Auditor for the State of Louisiana and is not
intended to be and should not be used by anyone other than those specified partics.

,%/M@"%“C  lalon ALY

BRUNO & TERVALON LLP
CERTIFIED PUBLIC ACCOUNTANTS

December 18, 2001
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JAMES M. SINGLETON CHARTER MIDDLE SCHOOL,
SPONSOR ORGANIZATION
DRYADES YOUNG MEN’S CHRISTIAN ASSOCIATION
SUMMARY SCHEDULE OF FINDINGS
FOR THE YEAR ENDED JUNE 30, 2001

— —r A wr mrierw - e - — .
=S o —— —b—

Wec have audited the financial statements of James M. Singleton Charter Middle School,
Sponsor Organization Dryades Young Men’s Christian Association as of and for the ycar
ended June 30, 2001 and have issued our report thercon dated December 18, 2001, We
conducted our audit in accordance with auditing standards generally accepted in the United
States of America and the standards applicable to financial audits outlined in Government
Auditing Standards, issucd by the Controller General of the United States.

Section I - Summary of Auditors® Results

Financial Statements
Type of auditor’s report 1ssued: Unqualificd

Internal control over financial reporting:
» Matcrial weakness(es) identified? No
» Reportable condition (s) identified
that arc not considered to be material
weaknesses? No

Noncompliance material to financial
statecments noted? No

Federal Awards

Intcrnal Control Over Major Programs:
« Malterial weakness(cs) identified? N/A*

» Reportable condition(s) identified
that are not considered to be
material weakness(es)? N/A*

* Not Applicable

16



JAMES M. SINGLETON CHARTER MIDDLE SCHOOL,
SPONSOR ORGANIZATION
DRYADES YOUNG MEN’S CHRISTIAN ASSOCIATION
SUMMARY SCHEDULE OF FINDINGS, CONTINULD
FOR THE YEAR ENDED JUNE 30, 2001

——ur1 ——

Section I - Summary of Auditors’ Results, Continuced

Federal Awards, Continued

Type of auditor’s report issued on compliance

for major programs: N/A*
Any audit {indings disclosed that arc

required 1o be reported in accordance

with section 510(a) of Circular A-1337 N/A*
Identification of Major Program:

NONLE

Dollar threshold used to distinguish

between type A and type I3 programs: N/A*
Auditee qualified as low-risk auditce? N/A*

17




JAMES M. SINGLETON CHARTER MIDDLE SCHOOL,
SPONSOR ORGANIZATION
DRYADES YOUNG MEN’S CHRISTIAN ASSOCIATION
SUMMARY SCHEDULE OF FINDINGS, CONTINUED
FOR THE YEAR ENDED JUNE 30, 200]

Fray T —

Section 11 - Financial Statement Findings

No financial statement findings were reported for the year ended June 30, 2001,

18




JAMES M. SINGLETON CHARTER MIDDLE SCHOOIL,
SPONSOR ORGANIZATION
DRYADES YOUNG MEN’S CHRISTIAN ASSOCIATION
SUMMARY SCHEDULE OF FINDINGS, CONTINUED
IFOR THE YEAR ENDED JUNE 30, 2001

Section 111 - Federal Award Findings and Questioned Costs

No federal award {indings and questioned costs were reported for the year ended Junc 30,
2001.
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JAMES M. SINGLETON CHARTER MIDDLE SCHOOL,
SPONSOR ORGANIZATION
DRYADES YOUNG MEN’S CHRISTIAN ASSOCIATION
SUMMARY SCHEDULE OF FINDINGS, CONTINUED
FOR THE YEAR ENDED JUNE 30, 2001

Scetion 1V - Status of Prior Year’s Findings

No prior year’s findings were reported for the year ended June 30, 2001.

20




JAMES M. SINGLETON CHARTER MIDDLE SCHOOL,
, SPONSOR ORGANIZATION
DRYADES YOUNG MEN’S CHRISTIAN ASSOCIATION

EXIT CONFERENCE

—_— —_———— . - BT ——

June 30, 2001

The financial statements and all related reports, were discussed at an exit conference attended

by:

JAMES M. SINGLETON CHARTER MIDDLE SCHOOL,
SPONSOR ORGANIZATION
DRYADES YOUNG MEN’S CHRISTIAN ASSOCIATION

Mr. Douglas LEvans - GGeneral Dircctor
Ms. Cynthia Hubbard - Controller

21
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INDEPENDENT AUDITORS’ COMMENTS TO MANAGEMENT

To Mr. Douglas Livans

Genceral Dircctor

James M. Singleton Charter Middle School,
Sponsor Organization Dryades Young
Men’s Christian Association

In planning and performing our audit of the financial statements of James M. Singleton
Charter Middle School, Sponsor Organization Dryades Young Men’s Christian
Association (JMSCMS) for the year ended June 30, 2001, we considercd JMSCMS’s
internal control in order to determine our auditing procedures for the purposc of expressing
an opinion on the financial statements and not to provide assurance on the internal control.

As a part of our audit, we noted a matter that is an opportunity for strengthening iternal
control and operating efficiency. This letter does not affect our report dated December 18,
2001 on JIMSCMS’s internal control or its financial statcments.

We will review the status of the comment during our next audit engagement.  We have
alrcady discussed this comment and suggestion with you, and we will be pleased to discuss
in further detail at your convenience, to perform any additional study of this matier, or to
assist you in implementing the rccommendation. The following summarizes our suggestion
rcgarding this matter.
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INDEPENDENT AUDITORS’ COMMENTS TO MANAGEMENT
(CONTINUED)

» DISASTER RECOVERY PLAN

Condition

Currently, JMSCMS performs the necessary "back-up” of its accounting data and
stores such data to include all of its records on site.

Recommendation

We recommend that management evaluate its current disaster recovery plan.  The
evaluation process should include, at a minimum, consideration for an ofi-site storage
of its "back-up" computerized accounting data.

Management’s Response

Management has implemented plans to store all vital computerized financial data i
a firc rated file cabinet on site and in a safe deposit vault off site. All information in
house will be backed up daily and all information stored off site will be backed up bi-
weekly effective immediately.
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We wish to thank you and your staff for the support afforded us during our audit.

This report is intended solely for the information and usc of the Board of Dircctors,
management, the Legislative Auditor for the State of L.ouisiana, Orleans Parish School Board
and the State of Louisiana Board of Elementary and Secondary Education and is not intended
to be and should not be used by anyone other than these specified parties.
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BRUNO & TERVAIL.ON LLP
CERTIFIED PUBLIC ACCOUNTANTS

December 18, 2001
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JAMES M. SINGLETON MIDDLE SCHOOL
SPONSOR ORGANIZATION

DRYADES YOUNG MEN’S CHRISTIAN ASSOCIATION
SUMMARY SCHEDULI OF FINDINGS
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DISASTER RECOVERY PLAN

Condition

Currently, JMSCMS performs the necessary "back-up" of its accounting data and stores such
data to include all of its records on site.

Recommendation

We recommend that management cvaluate its current disaster recovery plan. The cvaluation

proccss should include, at a minimum, consideration {or an off-sitc storage of its "back-up"
compulcrized accounting data.

Management’s Response

Management has implemented plans to store all vital computerized financial data in a fire
ratcd filc cabinet on site and in a safc deposit vault off site. All information in house will be

backed up daily and all information stored off sitc will be backed up bi-weekly cffective
immediately.




