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N ovember 26, 2002 

President and M embers 
East Baton Rouge Parish School Board 

Dear Board M em bers: 

1050 SOUTH FOSTER DRIVE, BATON ROUGE, LOUISIANA 70806 
P.O. BOX 2950, BATON ROUGE, LOUISIANA 70821-2950 

PHONE (225) 922-5400, FAX (225) 922-5411 
W W W .EBRSCHOOLS.ORG 

The Comprehensive Annual Financial Report of the East Baton Rouge Parish School Board for the fiscal year 
ended June 30, 2002, is presented herewith. This financial report represents a comprehensive portrait of the 
School Board's financial condition. It is structured in such a manner as to make it a very useful management 
instrum ent as well as an inform ative public docum ent. 

The Comprehensive Annual Financial Report, along with internal audit activities and other budgetary reports, 
combine to provide for an effective internal fiscal management control system . This combination of accounting 
and financial reporting serves the purpose of satisfying oar responsibility to provide the public with complete and 
accurate financial data. 

The fiscal year 2001 Comprehensive Annual Financial Report received the Certificate of Achievement for 
Excellence in Financial Rep orting from the Governm ent Finance Officers Association and the Certificate of 
Excellence in Financial Reporting from  the Association of School Business Officials. Thi s was the sixteenth 
consecutive year that the School Board received both of these prestigious awards. 

The staff of the Operations and Budget M anagement, Finance, and Graphic Arts Departments is to be commended 
for the attainm ent of such high standards for their financial reporting and their efforts in the preparation of this 
report on a timely basis. In addition, Postlethwaite & Netterville, our independent auditors, are to be comm ended 
for the professional, thorough, and tim ely m ann er in whi ch the audit was conducted. 

Respectfu lly subm itted, 

Superintendent 

vnl 

~ RTONffY EMPLOYER 



 



O 

President and M embers 
East Baton Rouge Parish School Board 

Residents of East Baton Rouge Parish 

I050 SOUTH FOSTER DRIVE, BATON ROUGE, LOUISIANA 70806 
P.O. BOX 2950, BATON ROUGE, LOUISIANA 70821-2950 

PHONE (225) 922-5400, FAX (225) 922-5411 
W W W .EBRSCHOOLS.ORG 

W e are pleased to submit to you the Comprehensive Annual Financial Report (CAFR) of the East Baton Rouge 
Parish School Board (School Board), for the fiscal year ended June 30, 2002. This report provides full disclosure of 
the financial operations of the School Board for the fiscal year ended June 30, 2002. This CAFR, which includes an 
opinion from the Independent Auditors that performed the School Board's audit, conform s to Generally Accepted 

Accounting Principles (GAAP) as applicable to governmental entities, Responsibility for both the accuracy of the 
data and the completeness and fairness of the presentation, including all disclosures, rests with the School Board and 
m anagem ent of the School Board. To the best of our knowledge and belief, the enclosed data are accur ate in all 
m aterial respects and are reported in a manner designed to present fairly the finan cial position and results of 
operations of various funds and account groups of the School Board. All disclosures necessary to enable the reader 
to gain an understanding of the School Board's financial activities have been included. 

A New Reporting M odel 

The School Board and management adopted the provisions of Governmental Accounting Standards Board (GASB) 
Statement No. 34, Basic Financial Statements - and Management's Discussion and Analysis -for State and Local 
Governments for the fiseal year ended June 30, 2001. Statement 34 was approved by GASB on June 30, 1999 and 
represents the most significant change in the history of govern mental accotmting. The release of this standard created 
a new reporting m odel that affects every public school organization that issues financial statements in conformity 
with GAAP. W hile the School Board was not required to issue financial statements in accordance with GASB 
Statement No. 34 un til the year ended June 30, 2002, m anagem ent decided that early im plementation allowed for 
better fine tuning and accumulation of the necessary  database well in advance of the required date. 

The new reporting model is designed to make the annual financial report easier for the public to understand and 
improve operational accountability with the introduction of district-wide financial statements compared to the 
previous reporting m odel which was based on fund and fund types. GASB No. 34 creates new basic financial 
statements for reporting on the School Board's financial activities as follows: 

Government-widefinancial statements consist of a statement of net assets an d a statement of activities. 
These statements are prepared on an accrual basis of accounting for all activities of the district, which is 
similar to the basis of accounting and financial reporting followed by the private sector. The governm ent- 
wide statements distinguish between the governmental and business-type activities of the School Board. 

Fund financial statements present information for individual major governmental and enterprise funds 
rather than by fund type. Non-major funds are presented in total in one column. 

Notes to the financial statements provide additional information that is essential to a user's understanding of 
the basic financial statements. Notes contain inform ation that is not a part of the financial statements; 
however, notes are an integral part of the statements. 

EMPLOYER 



Required Supplementary Information (RSI) consists of statements that present comparisons of actual 
information to the legally adopted budget. Management's Discussion and Analysis (MD&A) is also a part 
of the RSI and is intended to provide an objective, easy to understand narrative overview and analysis of the 
basic financial statements. It explains the financial position and results of operations of the School Board 
for the past fiscal year. 

Copies of this CAFR will be made available to the Chamber of Commerce, major taxpayers, the public 
library, and other interested parties. 

CAFR Sections 

The CAFR is presented in three sections: the Introductory Section, the Financial Section and the Statistical Section. 
The Introductory Section includes the table of contents, recognition of School Board members, a list of 
administrative offi cials, the Superintendent's transmittal letter, this transmittal letter, reproductions of the prior 
year's certificates of excellence in financial reporting, and the School Board's organizational charts. The Financial 
Section includes the M D & A, the Basic Financial Statements including notes to the financial statem ents, required 
supplemental information, the combining and individual fund financial statements that provide detailed information 
to the Basic Financial Statements, and th e Independent Auditors' Report on the basic financial statem ents. The 
Statistical Section includes selected comparative financial, non-financial, demographic and economi c inform ation of 
the School Board. 

The School Board is also required to undergo an annual single audit in conformity with the provisions of Single 
Audit Act Amendments of 1996 and U.S. Office of Management and Budget (OMB) Circular A-133, Audits of 
States, Local Governments, and Non-Profit Organizations. Information related to this single audit, including the 
schedule of federal financial assistance, and independent auditors' reports on the internal control structure and 
compliance with applicable laws and regulations is included in a separate single audit report and is available at the 
School Board offi ce for inspection. 

Reporting Entity 

Thi s report includes all funds and account groups of the School Board. The School Board is a political subdivision 
of the State of Louisiana created under the Constitution of Louisiana. It has the power to sue and be sued and to 
make rules and regulations for its own governm ent consistent with the laws of the State of Louisiana an d the 
regulations of the State Board of Elementary and Secondary Education (BESE). It is the responsibility of the School 
Board to make public education ak, ailable to the residents of East Baton Rouge Parish. 

The elected Board is chosen from twelve single-member districts with each member serving a concurrent four-year 
term. The School Board is authorized to formulate policy, to establish public schools as it deems necessary , to 
provide adequate school facilities for the children of East Baton Rouge Parish, to determine the number of teachers 
to be em ployed and to determ ine a local supplement to their salaries. Addi tionally, th e School Board selects the 
Superintendent of Schools to serve as the system 's chief executive officer. 

The School Board operates th e second largest school district in the State. The district is near the top fifty nationally 
in terms of student enrollment. The School Board provides a full range of public education serv ices at all grade 
levels ranging from pre-kindergarten through grade twelve to approximately 52,300 students. Total enrollm ent 
includes stu dents participating in pre-kindergarten program s, regular an d enriched academi c education, alternative 
education, special education for the handicapped to age twenty-tw o, vocational education and three Charter Schools 
(tw o elementary and one middle). In addition, the School Board serves approximately 5,600 adult education students 
annually and employs approximately 7,300 persons. Services provided to students include instructional staff, 
instructional materials, instructional facilities, administrative support, business services, food serv ices, system 
operations, facility maintenance, and bus transportation. 
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The School Board is located in Baton Rouge, Louisiana, in the southeastern section of the State, along the 
M ississippi River. In addition to being the second largest city in the State, Baton Rouge is also the capital of 
Louisiana and the principal home of two major state universities: Southern University (SU) and Louisiana State 
University (LSU). The Baton Rouge Community College (BRCC), a two-year institution of higher education, opened 
in the Fall of 1998 and is jointly under the control, supervision, and management of the Board of Supervisors of 
Southern University and Louisiana State University. 

Baton Rouge is th e home of one of the largest oil refuting and petrochemical centers in the nation and is the hub of 
the industrial region that stretches eighty miles to New Orleans. Located 230 river miles (434 kilometers) above the 
mouth of the M ississippi River, with a 45-foot channel, Baton Rouge is the furthest inland deepwater port on the 

Gulf of Mexico via the Mississippi River. The expanding Port of Greater Baton Rouge ranks ninth among the major 
ports of the nation and third in Louisiana. The Greater Baton Rouge area is designated as a U.S. Custom s Port of 
Entry and with a position of 230 river miles from the Gul f. The Port of Greater Baton Rouge is a strategic gateway 
for the handling of intern ational and domestic comm erce. 

Baton Rouge is the home for several high-techn ology research facilities such as Louisiana State University's 
C. B. Pennington Biomedical Research Center and its Center for Advanced M icrostructure and Devices. Facilities 
such as these will continue to boost the local economy. M any of the processes and applications associated with these 
facilities are charting new directions in nutrition and preventative medicine, along with the enhancement of industrial 
competitiveness through increased technological breakthroughs in X-ray beam s. 

W ith the comi ng of the new century, the Baton Rouge community recognizes that it must position itself to capitalize 
upon the growing tourism and convention industry. In order to do this effectively and to allow Baton Rouge the 
opportunity to compete as a second-tier convention city, a major Capital Improvement Program is underway to 
expand the Centroplex convention facility from its present 60,000 square feet to 160,000 square feet. This facility 
expan sion will support the numerous private and public development projects in the adjacent areas and Louisiana's 
capital city will be poised to attract conventions of a size that it presently cannot accommodate. 

The Greater Baton Rouge Airport District has completed construction on a public parking garage. Phase II is also 
underway with major renovations to the airport terminal complex to better accommodate current and furore traffic 
needs and enable the Airport to adjust to changing airline service patterns. The Airport District is also currently 
involved in a noise reduction and abatement program, which is one of the most aggressive of such programs in the 
United States, whereby the program creates a non-residential noise buffer zone ar ound the Airp ort. The program  
demonstrates the Airport's willingn ess to be a good neighbor to the community. 

The recently opened Advanced Traffic Management Facility includes techn ologies that will dramatically decrease 
the time necessary to detect incidents and improve the response time for all emergency agencies. The facility is 
occupied on a 24-hour basis by various agencies such as local law enforcement, em ergency m edical serv ices, 
emergency 911 communications, fire communications and traffic engineering. The use of closed circuit television 
and speed sensors on the interstate highway system wi ll enh ance traffic control. 

Following many years of economi c expansion in the Baton Rouge economy, driven by retail sales and employm ent 
increases, retail sales began to dip. This is compared to annual retail sales increases in excess of 6% for a ten-year 
period prior to 2000. Sales tax collections represent a major component of revenue and fiscal year ended 2002 
reflected a positive net change of approximately 1.9% , the first in over tw o years. The local economy added 
approximately 2,200 nonagricultural jobs as compared to a year ago. The unemployment rate for June 2002 was 
6.5% compared to 5.8% for Jun e 2001. 

Several years ago, the Louisiana Legislature approved a revision to the State Minimum Foundation Program (MFP) 
for elementary and secondary  education that has and will continue to gr eatly impact the School Board. Thi s MFP 
formula establishes a standard of local support for each school system based on the State average local support 
relative to the system 's capacity to raise local funds. The form ula provides that no school system will receive less 
State funds than th e M FP form ula provided to them in 1991-92 unless there is a decline in student enrollment. 



Student enrollment has continued to decline for the last several years resulting in a decrease of approximately 
9,700 students since 1994. This decline in student enrollment has resulted in State funding to the School Board being 
reduced by millions of dollars. However, until this fiscal year, this formula provided no additional revenues to the 
School Board even in a year of student enr ollment growth. A "hold-harmless" clause was in the formula to provide 
assurance that the School Board would not lose an estimated $30.6 million. The Legislature had designated limited 
increases in State funding in recent years to approxim ately eleven districts with a "hold harm less" clause. The 
increases to those districts were designated for the purpose of increasing teacher compensation in conjunction with a 
move by the Legislature and the Governor to improve teacher compensation statewide. 

The "hold ha rm less" designation for the past ten years was modified by the Legislatu re for the 2001-2002 fiscal year 
and replaced with a designation of "over funded". The "hold harmless" distinction in Level 1 (local wealth) and 
Level 2 (local effort) of the MFP formula was replaced by an "over funded" designation in Level 3 of the form ula. 
As a result, the School Board has a not to exceed amount of approximately $30.2 million or $567 per student, with 
equal participation in Levels 1 and 2. 

The General Fund Budget has sustained substantial cuts to programs and extensive employee reductions as a result 
of declining student enrollment, state fimding, and fiat sa les tax collections in recent years. Expenditures must 
continue to be closely monitored as expenditure reductions wi ll be necessary in the upcomi ng fiscal year. 

The voters approved a "pay as you go" Tax Plan to improve facilities/technology, discipline and compensation in the 
school district on November 3, 1998. This plan will be funded by the proceeds from a one-cent sales tax levied over 
a five-year period for a total of approximately $287.1 mi llion. Food, medicine and drugs, utilities, gasoline, 
newspapers, and prescribed medical supplies would be exempt from this tax. The voters approved the plan , 

comprised of three components with each requiring a separate vote, wi th all three propositions receiving 
approximately 60% of voter support of the tax. 

Proposition 1 (0.51-cent sales tax effective July 1, 1999) provides funding for school repairs and 
renovations, new classroom construction, and four new schools (one elementary, one middle and two high). 
Also, included in thi s proposition are improvements to technology to install computers in all schools and in 
all classroom s, with a system -wide netw ork th at will allow lnternet access and hands-on computer 
experiences for all stu dents. 

Proposition 2 (0.08-cent sales tax, effective July 1, 1999) provides funding to establish elementary, mi ddle, 
and high school discipline centers and or classrooms. A second altern ative school for over-age stu dents in 
gr ades five through eight and an expan ded and enhanced truancy program will also be funded by this 
proposition. 

Proposition 3 (0.41-cent sales tax effective April 1, 1999) provides funding to improve compensation for all 
employees effective July 1, 1999 with an  average teacher raise of approximately $3,700 per year. This 
compensation increase will allow the school system to be more competitive in recruiting and retaining the 
most qualified teachers thr oughout the area. 

Implementation of all programs, renovations, construction, and increased compensation became effective July 1, 
1999 with the exception of the additional classroom s and staff, which received federal court approval under the 
current Consent Decree with collections effective July 1, 2000. An Oversight Commirtee was also established by the 
School Board as required in the Tax Plan to review management's semi -annual reports an d provide an y reports or 
comments it deems necessary regarding this plan . The School Board and the Tax Plan Advisory Committee are 
beginning to discuss the continuan ce of thi s tax that wi ll be up for renewal in M ay of 2003. Community meetings are 
currently being held to seek public support and input for the continuation of the one-cent sales tax for an  additional 
five years. 



Current Year - During the year, the School Board continued its efforts to improve student performance and 
comm unity support through various programs. 

May 23, 2002 was a joyous day for the School Board as well as the community of Northeast Elementary. Hundreds 
of guests cramm ed the gymnasium of the new Northeast Elementary to witness the ribbon cutting and grand opening 
of the first new school to be built in this district in 25 years. This is one of the four new schools approved by the 
voters to be built from the proceeds of the one-cent sales tax. 

DixtinoTzished Guests Visit EBR Schools to Promote Teach for America 

In October, fourth grade students at Eden Park Elementary were thrilled to meet First Lady Laura Bush. The First 
Lady surprised them with a visit for a book reading while on a nationwide trip to promote Teach for America. 
M s. Bush, a former teacher and librarian, also talked to the students about recent national events and gave each of 
the students a packet of pictures of the President, W hite House, and other relevant na tional symbols. In an other 
promotion for Teach for America, U.S. Senator John Breaux surprised second and third grade students at Delmorlt 
Elementary . The program is in its second year in the district and has had a great success for schools in Baton Rouge 
thr ough the program 's local offshoot, Teach Baton Rouge. Teach for America recruits degreed professionals in their 
fields to m eet the challenge of teaching in urban or rural schools. 

As part of the State's Academic Accoun tability Program, fifty-five schools received monetary rewards. Schools that 
received growth labels of"Recognized Academic Growth"(met or exceeded its growth target, but less than 5 points) 
or Exemplary Academi c Growth" (exceeded its growth target more than 5 points) were awarded more than 
$680,000. These awards ranged from $30,172 to $2,674 and can be used at the discretion of the school for any 
allowable expenditure other than salaries, bonuses, or construction. 

This year the system saw a decline on the Iowa Tests scores at grades 3, 5, 7, and 9, and there was an increase in 
gr ade 6. The district continues to see improvements in specific areas of the LEAP 21 criterion-referenced tests. Both 
fourth and eighth grades reported increased passing rates on the English/language arts portion of the test. In 
mathematics, the fourth grade passing rate remained the same and the eighth grade mathematics passing rate showed 
a slight increase. The American College Test (ACT) average score for the district remained the same at 19.5. The 
School system had 13 National M erit Semi finalists, 10 National Achievement Semifmalists, and 1 National Hispanic 
Scholar. 

Educational choice through magnet programs has resulted in approximately 40 magnet, gil~ed, an d talented programs 
being developed and implemented throughout th e district. M agn et programs create exciting learning experiences and 
prom ote student achievement. They attract students based on their learning needs, skills and special interests. 
Enhanced instructional and magn et programs such as M ontessori, Dyslexia, Visual and Performing Arts, 
Architectural Design , M edicine, Extended Day, Pre-Kindergarten, M edical/Health , Engineering, Computer Science 
and Technology, Communication, M ath/Science, Foreign  Language & International Studies, and Environmental 

Science are just a few of the instructional programs being offered at various levels throughout the school system. The 
School Board is privileged to be the first public school system in the State, and one of the few in the nation, to offer 
many of these program s. 



The Junior Reserve Officer Training Corp (JROTC) was started in this Parish in 1969 and is currently offered in nine 
of fifteen high schools, with each recently being awarded the "Honor Unit or Honor Unit with Distinction" for 
achieving exceptionally high standard of training and discipline. JROTC is designed to teach citizenship and 
leadership, while instilling self-esteem, teamwork, and self-discipline in high school students. The focus of JROTC 
is reflected in its mission statement, "To M otivate Young People to be Better Citizens". JROTC promotes and 
encourages service to the comm unity, promotes high school completion, and provides incentives to live drug free. 
The driving philosophy and vision behind this program is to produce successful students an d productive adults. 
Since participation in this program makes cadets fully aware of the opportunities and benefits derived from their 
Am erican heritage, the JROTC program makes substantial contributions to the community and ultimately to the 
nation's future. 

The School Board's enrollment in Career and Technical Education (formerly vocational education) includes 
approximately 12,300 high school students and 4,600 middle school students. A variety of innovative programs 
prepare students for a productive citizenship and life-long learni ng. The School-to-W ork program is design ed to 
assist all young people in making a successful tran sition from school to the workplace. Some funding for career and 
technical programs is obtained through  the Carl Perkins 111 Applied Technology Act. The Basic Grant and Tech Prep 
initiatives resulted in funding of approximately $1.0 million for fiscal year 2001-2002. The goals of this department 
are accomplished by providing students with assistance in career development activities, development of five year 
career plans, purposefu l course selection that develops academi c an d technical skills, development of employability 
skills, an d providing opportamties for post secondary education and/or imm ediate entry into the workforee. 

The School Board continues to expan d opportunities of pre-school programs. Pre-K offers transportation to a 
number of sites for six hours of instruction daily along with before and at~er school care. Our quality pre-schoo l 
environm ents provide sm all pupil-teacher ratios, certified teachers and a curriculum based on the N ational 
Association for the Education of Young Children standards of developmentally appropriate practices. 

A range of services is offered based on the mentally and/or physically disabled child. Special Education student s can  
be placed in the following: the regular classroom with extra support available, the resource classroom, or the se lf- 
contained classroom . Several Alternative Schools and programs are also offered to help meet the needs of the non- 
traditional learn er such as the following: The Academy for Diverse Learn ers, Stating Education Center for over-aged 
mi ddle school stu dents, W hite Hills Preparatory Academy for over-aged middle school students, Northdale Academy 
for high schoo l drop out prevention, Valley Park Alternative Center an d Juvenile Continuing Education Program for 
mi ddle and high school students expelled from the traditional school, and Adult Education centers across the parish. 

In October 2001, a first grade teacher at Ceda rcrest-Southmoor Elementary  received the M ilken Family Foundation 
National Educator Award. Criteria for the selection of outstanding education professionals as M ilken educators 
include exceptional educational talent, outstanding accomplishment and potential for professional leadership, and an  
engaging and inspiring presence, which motivates students, colleagues, an d the community. During a surp rise 
assembly at Ceda rcrest-Southm oor, representatives of the M ilken Family Fmmdation, the State Superintendent, and 
the East Baton Rouge Parish School System Superintendent presented this teacher with a check for $25,000. Along 
with man y other honors, this individual was also honored at the M ilken National Education Conference in Los 
Angeles, California in June 2002. 

The staff at Bro admoor M iddle M agnet wrote a competitive Academic Learning Center grant, which competed with 
other school districts in the State and received a $25,000 gran t. This grant is being funded to provide extended 
instructional time to address the academi c reading and mathematic needs of at risk stu dents at Broadmoo r M iddle. In 
addition, Bro adm oor M iddle has received two other grants. The second grant is entitled "Gr een Thumb at a Higher 
Level". This is year tw o also for this grant in the amount of $8,000 for the school's courtyard beautification as well 
as incorporating science and art with students learning about plant life and the beauty of the arts. The third grant was 
from Entergy for "Hands-On M inds-On Science" and will be used to purchase hands on science activities in the 
amount of $500. 
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High Schools in the East Baton Rouge Parish School System are providing our young people with curriculum 
opportunities: 1) to pursue college degrees at the nation's finest colleges and universities; 2) to pursue college 
degrees after attending community colleges; 3) to pursue associate degrees at Technical colleges; 4) to pursue 
employment; and 5) to pursue opportunities in different branches of the United States Military. During the 2001- 
2002 school year, many East Baton Rouge Parish School System high school students earned credit toward college 
degr ees while earning Carnegie Units toward a high school diploma at the same time. Our school system works with 
other educational institutions in an effort to provide our  students with a seamless array of services. 

On August 1, 1996, the U.S. District Judge approved a court agreement (Consent Decree), negotiated by the School 
Board, the U.S. Justice Departm ent and the local branch of the NAACP. 

The full implementation of this plan requires the appropriation of not less than $3.0 million during each of the first 
three years and a substantial increase thereafter for the remaining life of the Consent Decree for the enhancement of 
the racially identifiable black schools. The annual $3.0 million appropriation shall be allocated for the first three 
years as follows: 

~ Appropriate not less than $600,000 annually for the purpose of effecting necessary enh ancements to racially 
identifiable black schools. 

Appropriate not less than  $1,500,000 annually to reduce the pupil teacher ratio at racially identifiable black 
schools for the purp ose of supplementing the faculty. 

Appropriate $900,000 annually for the achievement of educational equity for racially identifiable black 
schools. 

Additional appropriations of approximately $5.0 million were made to support magnet programs, facility 
remediation, and enh ance instructional programs. The appropriation for Consent Decree spending in 2001-2002 was 
approximately $12.0 million. It is the desire of the School Board to seek Unitary  Status an d ultimately bring an end 
to this case. 

Thr ough the LSU Partnership Progr am, Highland Elementary and M cKinley M iddle M agnet will become special 
"professiona l development" schools for LSU student teachers enrolled in the university's Teacher Education 
Program . East Baton Rouge Parish School System  teachers serve as mentors for the LSU stu dent teachers and 
commit to ongoing professional development. An LSU Faculty member will work on a full-time basis at each of the 
two schools helping to coordinate the progr am. 

The M cKinley M iddle M agnet partnership with LSU that began a year ago has entered its second year and continues 
to grow. Ten student interns from the Holmes Program in the Department of Education are placed at M cKinley 
M iddle with mentor teachers. These future teachers assist in classrooms by preparing, planning, an d teaching lessons 
of their own, working individually and in small gr oups with stu dents, and facilitating creative high order thinking 

projects. Also, there are two undergraduate courses for education majors offered on McKinley Middle's campus as 
well as one graduate level cour se for M cKinley M iddte teachers. Partnership activities have also continued for our 
stu dents an d teachers on the LSU campus as well. The partnership has provided enrichment to the school and its 
stu dents as well as for futu re teachers who participate in the program . 



With the November 1998 approval of the one-cent sales tax approved by the voters, several major projects continue 
with year three (2001-2002 fiscal year) of the Tax Plan as follows: 

~ Actual repairs and renovations continued in 2001-2002, including fire code violations, roofs, heating and air 
conditioning system s, plumbing and electrical upgrades, and han dicapped accessible restroom s. The 

summer construction program was a success with a majority of renovation projects being completed prior to 
the return of students to the classroom. Roofing, classroom additions and various renovation projects will 
continue throughout the school year . 

~ Twelve of twenty-five classroom addition projects have been completed providing an additional 60,000 
square feet of new facility space to tw elve existing campuses. New classroom additions at Belfair, Bernard 
Terrace, Buchanan, Brookstown, Brownfields, Delmont, Glen Oaks Park, Greenville, LaBeUe Aire, 
M elrose, North Highlan ds and Zachary Elementary Schools are complete. The teachers and students are 
presently utilizing the spaces. Baton Rouge Center for Visual and Performin g Arts, Claiborne, Highland and 
W edgewood Elementary Schools will be substantially complete by December 2002. Design has been 
initiated at Howell Park, Lanier and University Terrace Elementary Schools. Construction is scheduled to 
begin in Jan uary  2003. 

~ Technology wiring has been completed at 71 schools for the purpose of installing local area netw orks in 
classrooms. 

~ Constru ction on the new Northeast Elementary School is complete. Administrators moved into the building 
this summ er with students arriving for the first day of school in August 2002. Design is underway for th e 
abatement an d dem olition of the old Northeast Elementary School. 

~ Construction on the new W oodlawn High School is well underway. Site development is complete and the 
building an d athletic complex construction is underway. Constru ction is on schedule and school opening is 

projected for August 2003. 

~ Cons truction of the new Northeast M iddle an d High School is underway. Site clearing work is complete. 
Building and athletic complex construction is underw ay. The project is on schedule with construction 
completion anticipated for M ay of 2003. 

~ The progr amming and design process for th e new Capitol M iddle School has been initiated. The 
Programming and Schematic design phases ar e complete. D esign  developm ent docum ents are under review. 
The site clearing and grading construction is underw ay and scheduled for completion this year. Building 
construction is scheduled to start later this year  wi th completion of M ay 2004. 

During the 1995 Louisian a Legislative Session, the Legislature passed Senate Bill 1305 (Act 192 of 1995) which 
established a Charter School Demonstration (pilot) program and gives parents, teachers, an d citizens an opportumty 
to create independent public schools. The School Board received BESE approval to be one of the eigh t 
demonstration districts an d began operation of three charter schools in the fall of 1997. 

The School Board approved tw o elementary  an d one middle charter school. The three charter schools began 
operation in the fall of 1997, each wi th approximately 54 students. Enrollment has more than doubled in each school 
since they opened. Student enrollment increases have been approved by the Board allowing for enrollment (with 
funding) in grades K-5 at the elementary schools of up to 120 students and 130 students for the middle school. The 
total General Fund appropriation to the charter schools for the 2001-2002 fiscal year was $2,329,405. 
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The School Board negotiated a five-year partnership arrangement with Aramark/ServiceM aster to provide Facilities 
M anagement Services. The five-year contract, with an effective date of M arch 1, 1999, includes facility management 
services at all locations, employee training, and additional equipment for the school system . The third evaluation of 
services was completed by all locations with most sites submitting a rating of good to excellent in the area of grounds 
management. M aintenance performances were rated slightly better than serv ices prior to the Aram ark/ServiceM aster 
arrangement. The rating in the area of custodial serv ices showed improvement from the prior year; however, this 
remained the lowest rated service department. Therefore, this will remain an area requiring additional attention in 
this arrangement for the following year. 

Substantial expenditure reductions will be required for the 2002-2003 fiscal year as previously mentioned in the 
2001-2002 budget and CAFR for the fiscal year ended June 30, 2002. These expenditure reductions are necessary 
mainly as a result of two (2) straight years of fiat sales tax collections, reduced state funding due to a continued 
decline in stu dent enrollment, a substan tial increase in the General Liability Insurance premium s as a result of the 
Septem ber 11tn attack

, an d a continued increase in costs to provide health care coverage for a growi ng member 
group due to employee retirem ents. 

M ost notable of the need for the expenditu re reductions is the adverse financial impact of approxim ately 
$10.7 million associated with the City of Baker and Zachary Community School Systems' separation from this 
district as approved by the voters and Federal Court for the Fall of 2003. W hile the departure of these systems will 
allow the School Board to realize some reductions of expenditures, some spending will remain constant and those 
costs cannot be reduced, despite the anticipated loss of students and reduction in staff. The Board's expert 

consultant has verified and reported, "The School Board will incur a loss of revenue under the projections furnished 
by the Louisiana State Department of Education (SDE) and under any of the separation scenarios. This loss of 
revenue is not offset by a reduction of expenditures due to the loss of students. The net loss to the School Board is 
significant under any of the projections and under any of the separation scenarios." 

Approximately $12.8 million in expenditure reductions are projected for 2002-2003 and $6.4 million in 2003-2004 
to establish a fund balan ce of approximately $5.9 million at the end of the 2003-2004 fiscal year. As mentioned 
earlier, State funding is tied to stu dent enr ollment and the continued decline in stu dent enrollment results in a 
subsequent reduction in State funding. 

The School Board approved the 2002-2003 General Fund Budget with a total increase in revenue from the prior year 
of $739,526 and a subsequent net reduction in expenditures from the prior year of approximately $3.6 mi llion. W hile 
property taxes are projected to increase by approximately 2.0% from the prior year, sales taxes are projected to 
remain basically unchanged. Student enrollment is projected to decline by approximately 1,000 students for the 
2002-2003 fiscal year. Approxim ately 80%  of the total Genera l Fund Budget is dedicated to salaries and related 
benefits and is structured as such to provide the necessary services to the children of this parish. Subsequently, as the 
enr ollment continues to decline, a reduction in the number of positions wi ll also be necessary. 

M anagement of the School Board is responsible for establishing and maintaining an internal control structure 
designed to ensure that the assets of the government are protected from loss, theit or misuse, and to ensure that 
adequate accounting data are compiled to allow for the preparation of financial statements in conformity wi th 
generally accepted accounting principles. The internal control structure is designed to provide reasonable, but not 
absolute, assurance that these objectives are met. The concept of reasonable assurance recognizes that: l) the costs 
of a control should not exceed the benefits likely to be derived; and 2) the valuation of costs and benefits requires 
estimates and judgments by management. The School Board utilizes a fully automated accounting system as well as 
an automated system of control for fixed assets and payroll. W e believe that the School Board's internal controls 
adequately safeguard assets and provide reasonable, proper recording of financial transactions. 
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As a recipient of federal and state financial assistance, the School Board is responsible for ensuring that an  adequate 
internal control structure is in place to ensure compliance with applicable laws and regulations related to these 
programs. This internal control structure is subject to periodic evaluation by management and the internal audit staff 
of the School Board. 

As a part of the School Board's single audit described earlier, tests are made to determine the adequacy of the 
internal control stru ctu re, including that portion related to federal financial assistance program s, and to determine 
that the School Board has complied with applicable laws and regulations. The results of the School Board's Single 
Audit, for the fiscal year ended June 30, 2002, provided no instan ces of material weaknesses in the intern al control 
stru cture or significant violations of applicable laws and regulations. 

The School Board maintains budgetary controls. The objective of this system is to ensure compliance with legal 
provisions embodied in the annual appropriated budget approved by the School Board's govern ing body. Activities 
of the Genera l Fund and Special Revenue Funds are included in the annua l appropriated budget. The level of 

budgetary control (that is, the level at which expenditures cannot exceed the appropriated amoun t) is established at 
the individual fund level for all funds. The School Board also maintains an encumbranee accounting system as one 
technique of accomplishing budgetary control. Encumbered amounts in the General Fun d are reported as 
reservations of fu nd balance and generally are re-appropriated as part of the next year's budget. 

Pro 

Capital Projects Funds are provided by 0.51% of a one-cent sales tax in Proposition 1 for facilities and technology as 
approved by the voters in November 1998 as mentioned previously. The effective collection date for this proposition 
was July 1, 1999. Total sales tax revenues in Proposition I for the year ended June 30, 2002 amounted to 
$29,922,142. The collection of this tax is for a five-year period and is for the purpose of funding repairs and 
renovations, enhancing technology, and constructing new schools and classroom s. 

The School Board approved an Authorizing Resolution to participate in the Qualified Zone Academy Bond Program 
(QZAB) on November 1, 2001 and borrowed a total of $2,250,000 for a term not to exceed fifteen (15) years at 0% 
interest. Thi s program is a result of the Taxpayer Relief Act of 1997, whi ch allows school districts to borrow at no 
interest cost up to their maximum award for a term not to exceed fifteen years at 0%  interest. Thi s financial tool can 
be used by State Education Agencies to encourage the formation of partnerships between public schools and local 
businesses. Under QZAB regulations, a 10% contribution from private sources is required in order to issue a QZAB. 
Interest on QZAB is paid by the federal government in the form  of an annual tax credit to a bank or other eligible 
financial institution that holds the QZAB. Eligible schools must be located in an Empowernaent Zone or have at least 
35% or more of its student population eligible for free or reduced lunch under the National School Lunch Act. The 
School Board also approved a $2.6 million capital lease to purchase instru ctional software and is scheduled to be 
paid over a four-year period. 

Cash temporarily idle during the year was invested in interest-bearing accounts with our fiscal agency, in certificates 
of deposits, and in the Louisiana Asset Management Pool (LAMP). The School Board's Investment Policy is to 
minimize credit and market risks while maintaining a competitive yield on its portfolio. Total investment income 
from all sources totaled $2,016,482 reflecting a reduction of approximately $1.4 million from the prior year. This 
reduction is a result of the continued decline in the interest rate and a reduction in the amount of cash available to 
invest in Proposition lwith a very active construction program . 

Cash balances run very  low during many of the months from July through December. For the past twelve years, the 
School Board has participated in an Advance Funding Program of the Louisiana Public Facility Authority (LPFA) in 
an effort to minim ize this problem . 



In October 2001, the School Board entered into a short-term Advance Funding Agreement with LPFA for 
$5,000,000 at an interest rate of 3.26% . That loan was successfully repaid by M arch 1, 2002. This program has been 
very beneficial to this School Board and has provided funds to facilitate the adverse "cash flow" problems brought 
on by the cyclical nature of the receipt of ad valorem revenues. The School Board will again participate in the 
program for the 2002-2003 fiscal year. 

All of the School Board's primary deposits as of June 30, 2002 were either collateralized by securities held by the 
School Board or by its agent in the name of the School Board as required by law. The School Board's consolidated 
bank account holds the cash of all funds. Temporary negative cash balances may occur in various funds during the 
year pending reim bursem ents from  State and Federal grants, as these grants ar e awar ded on a reimbursement basis. 

The General Fund finances these temporary situations in the majority of the cases. 

The School Board's administration is charged with the responsibility of supervising the protection of the district's 
assets by implementing various risk m anagement techniques and procedures to reduce, absorb, minimize or transfer 
risk. A Risk M anagement staff is in place to manage this process and includes contracted support to assist 
m anagement with measures to identify and reduce the system 's exposure to loss. The School Board continues to 
carry various form s of liability insurance including, but not lim ited to, excess workers' compensation coverage, 
property and casualty, errors and omissions, auto liability and general liability. The Sehn ol Board adopted a self- 
insurance program for general liability, property and fleet vehicle insurance. Annual appropriations continue to be 
approved by the School Board to fund this program . 

The medical insurance program includes health, life and other benefits for all full-time employees. W ith the 
continued rising costs of providing health care coverage, this fu nd has resulted in a deficit in the Retained Earnings. 
The School Board approved plan modifications effective September 2002 and premi um increases effective January 
1, 2003 in an effort to reduce the Retained Earnings deficit in thi s progr am . Additional premium increases an d plan 
modifications will be developed and recommended during the next fiscal year. 

State statutes require an annual audit by independent certified public accountants. The public accounting firm  of 
Postlethwaite & Netterville was selected by the School Board several years ago to perform  its' ann ual financial audi t. 
In addition to meeting the requirements set forth in State statutes, thi s audit was designed to comply with 
requirements of the Federal Single Audit Act Amendments of 1996 an d related OM B Circular A-133. The auditors' 
reports on the basic financial statements are included in the financial section of this report. The auditors' reports 
related specifically to the single audit, internal control, an d complian ce with laws and regulations are included in a 
separate report and are available for review at the School Board. 

The Government Finance Offi cers Association (GFOA) of the United States and Canada awarded a Certificate of 
Achievement for Excellence in Financial Reporting to the School Board for its Comprehensive Annual Financial 
Report for the fiscal year ended June 30, 2001. This was the sixteenth consecutive year that the School Board has 
received this prestigious award. In order to be awarded a Certificate of Achievement, the School Board published an 
easily readable and efficiently organized Comprehensive Annual Financial Report. This report satisfied both 
generally accep ted accounting principles and applicable legal requirements. 

A Certificate of Achievement is valid for a period of one year only. M anagement believes that the 2001-2002 
Comprehensive Annual Financial Report continues to meet the Certificate of Achievement program 's requirements 
and will submi t it to the GFOA for review in determining eligibility for an other certificate. 
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The School Board has received the Association of School Business Officials (ASBO) Certificate of Excellence in 
Financial Reporting for the fiscal year ended June 30, 2001. This was the sixteenth consecutive year that the School 
Board has received this prestigious award. This award certifies that the Comprehensive Annual Financial Report, for 
the fiscal year ended June 30, 2001, substantially conforms to the principles and standards of financial reporting as 
recomm ended and adopted by the Association of School Business Officials International. The award is granted only 
after an intensive technical review of financial reports by an expert panel of certified public accountants and 
practicing school business offi cials has been made. The Certificate of Excellence is the highest form of recognition 
in school financial reporting issued by the Association of School Business Officials International. 

A Certificate of Achievement is valid for a period of one year only. M an agem ent believes that the Comprehensive 
Annual Financial Report, for the fiscal year ended June 30, 2002, which will be submitted  to ASBO for review, also 
conforms to their principles and standards. 

It is our desire that this report contain the necessary inform ation and data that will provide a better understanding of 
the operations of the School Board. It is further hoped that this report has been designed in such a manner as to be 
used as an administrative tool and general source of information to enhance our accoun tability to the public. 

The preparation of this report in a timely mann er could not have been achieved without a dedicated and highly 
qualified staff. I would like to take this opportunity to express my sincere appreciation to the entire Budget 
M anageraent and Finance Dep arttner~t staff, whose  extraordinary efforts and dedication contributed sign ificantly in 
the timely preparation of this report. The professional, thorough, and timely manner in which our independent 
auditors, Postlethwaite & Netterville, conducted the audit is also appreciated. Our Graphic Arts Department is to be 
commended on their creative input in the design  and timely reproduction nf this document . 

W e would like to thank the Superintendent and members of the School Board for their interest and support in 
planning and conducting the financial operations of the East Baton Rouge Parish School System in a responsible and 

progressive manner, 

Sincerely 

Dep uty Superint endent for 
Operations and Budget M anagement 
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The East Baton Rouge Parish School Board 

We have audited the accompanying financial statements of the governmental activities, each major fund, and the aggregate 
remaining fund information of the East Baton Rouge Parish School Board (School Board) as of and for the year ended June 30, 
2002, which collectively comp rise the School Board's basic fin ancial statements as listed in the table of contents. These financial 
statements are the responsibility of th e School Board's managem ent. Our respo nsibility is to express opinions on these financial 
statements based on our audit. 

W e conducted our  audit in accordance with auditing standards generally accepted in the United States of An'gtica an d the standards 
applicable to financial audits contained in Government Auditing Standards issued by the Comptroller General of the United States. 
Those standards require that we plan  an d perform  th e audit to obtain reasonable as sur ance about whether the financial statements are 
free of ma terial misstatement. An audit includes examining, on a test basis, evidence supporting the amounts an d disclosur es in the 
financial statemun ts. An audit also includes assessing the accoun ting principles used an d significan t esth'nates made by manageme nt, 
as well as evaluating the overall financial stateme nt presentation. W e believe that our  audit provides a reasonable basis for our 
opinions. 

In our opinion, the financial statements referred to above present fairly, in all ma terial respects, the respective financial position of 
the governmental activities, each ma jor fund, and the aggregate rema ining fund information of the East Baton Rouge Parish School 
Board as of Jun e 30, 2002 an d the respective changes in financial position an d cash flows, where applicable, thereof for the year 
then ended in conformity with acco,~mtnig principles generally accepted in the United States of America. 

The rnanagement's discussion an d ana lysis an d budgetary comp arison information on pages xxvii through xxxviii an d pages 36 
through 40 are not a required part of the basic financial statements but are supp leme ntary information required by the Governmental 
AccountIng Standards Board. W e have applied certain limited procedures, which consisted principally ofinqu/ries of management 
regarding the methods  of me asurement and presentation of the required supplementary information. However, we did not audit the 
information an d express no opinion on it. 

Our  audit was conducted for the purpose of forming opinions on the financial statem ents that collectively comp rise the East Baton 
Rouge Parish School Board's basic financial statements. Th e accomp anying supplementary Information consisting of the 
introductory section, combining and individual non-major fund fina ncial statem ents, and statistical tables are presented for purposes 
of additional analysis and are not a required part of the basic financial stateme nts. The combining and individual non-ma jor fund 
fina ncial statements have been subjected to the auditing procedures applied in the audit of the basic financial stateme nts and, In our 
opinion, are fairly stated In all material respects in relation to the basic financial statements taken as a whole. The introductory 
section and statistical tables have not been subjected to the auditing procedures applied in the audit of the basic financia/stateme nts 
and, accordingly, we express no opinion on them. 
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In accordance with Government Auditing Standards, we have also issued our report dated November 8, 2002 on our  consideration of 
the East Baton Rouge Parish School Board's internal control over financial rep orting and on our  tests of its compliance with certain 
provisions of laws, regulations, contracts, and grants. That report is an  integral part of an audit performed in accordan ce wi th 
Government Auditing Standards and should be read in conjunction wi th this report in considering the results of our audits. 

Baton Rouge, Louisiana 
N ovember 8, 2002 
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East Baton Rouge Parish School System  
Baton Rouge, Louisiana 

M A NA G EM ENT'S D ISCU SSIO N AND AN ALY SIS 
June 30, 2002 

The Management's Discussion and Analysis (MD&A) of the East Baton Rouge Parish School Board's 
(School Board) financial performance provides an overall review and an objective, easily readable analysis of the 
School Board's financial activities for the fiscal year-ended Jun e 30, 2002. The intent of the M D&A is to look at the 
School Board's overall financial performance as a whole and to assist readers in assessing the financial position as a 

result of the year's operations. Therefore, readers should read the MD&A in conjunction with the Comprehensive 
Annual Financial Report's (CAFR) Letter of Transmittal (Page ix) of the Introductory Section, the School Board's 
Financial Statements (Financial Section Page 1), and the Notes to the Financial Statements. 

FINANCIAL HIGHLIGHTS 

Total assets of the School Board exceeded total liabilities at June 30, 2002 by $164.4 million (net assets). 
The unrestricted portion of net assets was $5.1 million and may be used to meet the government's ongoing 
obligations and operational needs. 

Total net assets increased by $44.1 mi llion for the year. Net assets invested in capital assets, net of related 
debt, increased by $47.2 mi llion with a corresponding reduction in net assets restricted for capital 
improvements of $13.8 million. This is a result of the many school renovation projects an d school 
construction in progress at three sites that are funded by Proposition 1 of the Tax Plan. N et assets for 
supplemental compensation also increased by $3.3 million from the prior year as sales tax collections 
increased, employees decreased, a reduced Teachers' Retirement System employer contribution ro te, and 
the continued suspension of the School Employee's Retirem ent System em ployer contribution rate. 

Increases in accumulated funds restricted for implem entation of the Consent Decree and Proposition 2 

(Discipline & Truancy) of the Tax Plan account for the $0.6 million increase in other restricted assets. 

As of June 30, 2002 the School Board reported combined ending fu nd balances in its governm ental fund 
types of $68.5 mi llion, representing a slight increase over the prior year of $154,943. As mentioned 
previously, the majority of theses funds are restricted for related obligations of the Tax Plan, Consent 
Decree or other special purposes. 

The School Board's Internal Service fund reported a combined deficit net asset balance as of June 30, 2002 
of $3.6 million, comprised primarily of a deficit net asset balance of $7.1 million in the Medical Insurance 
Fund. The M edical Insuran ce Fund deficit is a result of medical claims exceeding premi um collections for 
the last several years. 

~ The undesignated fund balance for the General Fun d at June 30, 2002 was $13.3 million or 4.7% of General 
Fund expenditures. 



East Baton Rouge Parish School System  
Baton Rouge, Louisiana 

M A NAG EM EN T'S D ISCU SSIO N AND ANAL YSIS 
June 30, 2002 

USING THE BASIC FINANCIAL STATEM ENTS 

The School Board's basic financial statements consist of the government-wide financial statem ents, the fund 
financial statements, the associated notes to those statements, and the required supplemental information of the 
MD&A and budgetary comparison schedules of the major funds. The statements are organized so the reader can 
understand the operations of the School Board as a financial whole, i.e., an entire operating entity, its funds, and its 
fiduciary responsibilities. The government wide financial statements, consisting of tile Statement of Net Assets and 
the Statement of Activities (pages 1-2), and the Statement of Fiduciary Net Assets, provide high/y consolidated 
financial information and render a goveran aen t-wide perspective of the School Board's financial condition. The Fund 
Financial Statements (pages 3-9) provide the next level of detail and look at the School Board's most significant 
funds and a total of all other non-major funds. 
Reporting the School District as a Whole 

Statement of Net Assets and ,Statement of Activities 

The Statement of Net Assets and the Statement of Activities present an aggregate view of the School 
Board's finances and a longer-terra view of those finances. These statements seek to an swer the question, "How did 
the School Board as a whole do financially during the 2901-2002 fiscal year?" These statements include all non- 
fiduciary assets and liabilities using the accrual basis of accounting used by most private-sector enterprises. The 
accrual basis takes into account all of the Board's current year revenues and expenses regardless of when paid or 
received. 

These two statements report the School Board's net assets and changes in those assets. By showing the 
change in net assets for the year, the reader may ascertain whether the School Board's financial condition has 
improved or deteriorated. The causes of the change may be the result of man y fa~ors, both financial and non- 
financial in nature. Non-financial factors which may have art impact on the School Board's financial condition 
include the Schoo l Board's property and sales tax base, student enrollment, facility conditions, required educational 
programs for whi ch little or no funding is provided or other external factors. 
The following table reflects the condensed Statement of Net Assets for 2002: 

Table 1 
Combined Statement of Net Assets 

Year-ended June 30, 2002 an d June 30, 2001 

(In Millions) 

Assets 
Current & Other Assets 
Capital Assets 

Total Assets 
Liabilities 

Current Liabilities 
Long-Term Liabilities 

Total Liabilities 
N .e_t Assets 

Invested in Capital Assets, Net of Related Debt 
RestriCted 
Unrestricted 

Total Net Assets 

For more detailed tnformation see Page I 

2002 

$98.2 
!22.0 
$220.2 

$33.3 
2~._ ~5 
$55.8 

$117.9 
41.4 
5._&l 

2001 

$97.9 
71._ _ .7 

$169.6 

$29.9 
19.4 
$49.3 

$70.8 
51.2 

Increase 
(Decrease) 

$0.3 
50._ _ ~ 
$50.6 

$3.4 

$6.5 

$47.1 
(9.8 
6..._fi8 
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The following table reflects an overview of Net Assets for the year-ended June 30, 2002 

Total assets increased by $50.6 million from the previous fiscal year with the majority of this increase in the 
area of capital assets. Capital assets increased as a result of the construction in progress of three new schools, 

additional classrooms at several school sites, and renovation and repair projects being completed or substantially 
complete at many other sites. An open house was recently held at Northeast Elementary on M ay 23. 2002 to 

celebrate the first new school opening in this district in over 25 years. These projects are funded by 0.51% of a one- 
cent sales tax outlined in Proposition 1. 

An overall increase in total liabilities of $6.5 million is almost evenly divided  between current and long- 
term liabilities. Current liabilities increased  by $3.4 million and primarily as a result of group health insurance claims 
outstanding at Juue 30, 2002. The increase of $3.1 million in long-term liabilities is related to the $2.2 million of 
interest free debt through tile fed erally tunded Qualified Zone Academy Bond (QZAB) program for the purpose of 
renovations and repairs at various school sites. The School Board also approved  a $2.6 m illion capital lease for the 
purpose of purchasing instructional software, and is scheduled to be paid over a four-year period. 

Net assets increased  $44.1 million as of June 30, 2002, with the largest amount of this increase in the area 
of capital assets, net of related debt. As mentioned  previously, as of June 30, 2002. the Schoo l Board had completed  
the third year of a five-year capital improvement plan and encum bered approximately 67% of the tax plan budget. 
Restricted  net assets declined  by $9.8 million as a result of the construction and renovation program reaching 
completion. Unrestricted net assets increased  from the previous year by $6.8 million as a result of and improvement 
in the General Fund's sales and ad valorem tax collections. 
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Reporting the School District's Most Significant Funds 

Fund Financial Statements 

The analysis of the School Board's major funds begins on page 3. Fund Financial Statements provide more 
in-depth reporting of the School Board's financial position and the results of operations. Fund basis financial 
information is presented in the "Fund Financial Statem ents" Section. The School Board uses many funds to account 
for the numerous funding sources provided annually. However, the Fund Financial Statem ents look at the School 

Board's most significant funds with all non-major funds presented in total in one column. These statements report 
governm ental activities on a more current basis rather than a long-term basis, indicating sources and uses of funding 
and resources available for spending in fu ture periods. 

Fund Financial Statem ents provide m ore in-depth data on the School Board's m ost significant funds, such 
as its General Fund, Title I Fund, Tax Propositions 1, 2 and 3, and the Child Nutrition Program. These fu nds are 
considered "major funds" under GASB Statement No. 34. 

Governmental Funds - M ost. of the School District's activities are reported in governm ental funds, which 
generally focus on how m oney flows in and out of those funds, the balances that are left at year-end mad the amount 
available for spending in fu ture periods. These funds are reported using the m odified accrual basis of accounting, 
which measures cash and all other finan cial assets that can readily be converted to cash. 

The relationship between governm ental activities reported in the Basic Financial Statem ents and the 
governm ental funds reported in the Fun d Financial Statem ents are reconciled in the financial statem ents. 

Proprietary Funds - Proprietary fun ds use the sam e basis of accounting as business-type activities in that 
they attempt to recover costs through charges to the user. The School Board uses Intern al Services Funds to account 
for activities for workers' compensation, risk m anagem ent, and m edical insurance. 

Statement of Fiduciary Net Assets - This statement presents financial information relative to assets held by 
the School Board on behalf of students (student activity funds) and others in a position of trust. 

Governm ental Activities 

As reported in the Statement of Activities on page 2, the cost of the School Board's governmental activities 
for the year-ended Jun e 30, 2002 was $379.3 million, a 2% increase from the prior year. The Statement of Activities 
shows the cost of program services and the charges and grants offsetting som e of the costs of those services. Grants 
and contributions of $54.5 million an d charges for services such as fees for school lun ches, e-rate discoun ts, retiree 
health insurance premiums, extended day tuition and summer school tuition totaling $9.2 million subsidized certain 
program s of the School Board. The rem aining am ount was financed by the taxpayers in the parish thr ough 
Ad-Valorem and Sales an d Use taxes totaling $207.0 mi llion and State Revenue Sharing totaling $3.9 million. The 
Minimum Foundation Program (MFP) from the State of Louisiana funded $143.1 million, Interest and Investment 
earnings funded $2.0 million, E-Rate and other general revenues contributed the remaining $3. lmillion. 

In Table II Statem ent of Activities, the costs of the School Board's largest categories of expenses arc 

presented as well as each program's net cost (total cost less revenues generated by the activities). This "net cost" 
presentation allows the parish taxpayers to determine the rem aining cost of the various categories and also allows 
them an opportunity to assess the cost of each function in comparison to the benefits they believe are provided by the 
function. 
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Table II 
Total and Net Cost of Govern m ental Activities 
Year-ended June 30, 2002 and June 30, 2001 

(In millions) 

Instruction 
Regular Education Programs 
Special Education Program s 
Other Instructional Programs 

Total Cost 
of Services 

2002 

$131.4 
53.7 
39.3 

Support Services: 
Pupil Support and Instructional Staff 34.0 
General and School Administration 27.5 
Business and Central Services 7.9 
Plant Operations and M aintenance 34.4 
Student Tran sportation 21.7 
Child Nutrition 26.8 
Appropriation-Charter Schools 2.5 
Interest on long-term Debt 0._ ! 
Total Governmental Activities $379.3 

For more detailed information see Page 2 

2001 

$127.0 
51.0 
34.9 

34.8 
29.3 
8.3 
38.5 
20.7 
24.4 
2.3 
0._ .! 

$ 371.3 

Net Cost 
of Services 

2O02 

$126.3 
49.8 
15.2 

28.1 
26.8 
7.2 
33.6 
19.8 
5.5 
2.5 
0.1 

$314.9 

2001 

$ 122.0 
46.7 
12.6 

28.7 
27.1 
8.0 
37.8 
19.0 
3.4 
2.3 
0.._21 

$ 307.7 

The increase in the cost of serv ices from the previous year prim arily represents the cost to support the pay 
raise for certificated personnel approved by the Legislature. Funds were allocated in the General Appro priation Bill 
of the 2001 Regular Session of the Louisiana Legislature to provide funding for the M inimum  Foun dation Program 

(MFP) formula contained in Senate Concurrent Resolution (SCR) 139 of the 2001 Regular Session of the Louisiana 
Legislature. SCR 139 provided for a minimum pay raise of $2,060 per fun-time equivalent certificated employee, 
$1,030 per certificated employee on sabbatical leave, and $1,030 per eligible part-time employees based on local 
school system data as of October 1, 2000. The net cost of self insured claims increased by $3.0 mi llion as of 
June 30, 2002. 

The Child Nutrition Program (CNP) continues to be the largest federally funded program with $16.9 million 
in federal revenue compared to Title I with $13.6 million. Student lunch prices have remained constant for twelve 
consecutive years. The CNP's breakfast program continues to be offered to all students at no cost. The no cost 
breakfast saved the parents of students in this school system approximately $400,000 during the fiscal year. Overall 
meal participation has continued to increase as the CNP's staff continues to offer creative menus. The federal 
reimbursement rate for meals served increased by approximately 3% . 
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TH E SCH O O L BO ARD'S FUNDS 

The School Board uses funds to control and perm it measurem ent in the short-term  of revenues and 

expenditures of a particular activity or purpose (e.g., dedicated taxes and grant programs). The Fund Financial 
Statements allow the School Board to demonstrate its stewardship over and accountability for resources provided by 
taxpayers and other entities. These statements also allow the reader to obtain more insight into the financial 
management of the School Board and assess further the School Board's overall financial stability. 

The fund balances for all funds for the fiscal year-ended June 30, 2002 are as follows: 

~ As the School Board completed the fiscal year-ended Jun e 30, 2002, its combined fund balance was 
$68.5 million, as compared to a combined fund balance of $68.4 mi llion as of June 30, 2001. The 
majority of this fund balance is attributable to the three Propositions and is specifically dedicated. 
Propositions 1, 2, and 3 fund balances were $18.3 million, $3.6 million, and $16.7mi llion respectively 
as of June 30, 2002. The Capital Projects fund ended the year with a deficit unreserved fund balance of 
$9.3 million and is a result of the total construction commitments of $27.6 million being recognized. 
This deficit caused by encumbering the total of all construction commitm ents will be funded from 
fu ture sales tax collections of the "pay as you go" Tax Plan. 

m At the close of the current fiscal year, the General Fund ended the year with a fund balance of 
$22.1 million, an  increase of $11.5 million when compared to the prior year. The unreserved and 
un designated portion of this fund balan ce is $13.3 million. 

The Child Nutrition and Other Governmental Special Revenue fund's fund balances were $4.4 million 
and $3.3 million respectively. 

~ The Internal Service Fund ended the year with a deficit net asset balance at June 30, 2002 of 
$3.6 mi llion. 

General Fund Budgetary H ighlights 

The School Board's budget is prepared according to Louisiana law. During the course of the year, the 
School Board revises its budget to take into consideration significant changes in revenues or expenditures. Louisiana 
Revised Statute 39:1311 requires a budget amendment if either expected revenues are less or an ticipated 
expenditures are in excess of budgetary goals by five percent (5%) or more. The original budget for the School 
Board was adopted on June 20, 2001 and the final revised budget was adopted on M arch 7, 2002. 

A statement showing the School Board's original and final budget compared with actual operating results is 
provided in this CAFR beginning on page 36. Tables Ill and IV reflect a condensed comparative analysis of the 
General Fund's revenues and expenditu res at Jun e 30, 2002. The School Board's year-end actual results were better 
than had been budgeted, as conserv ative budgetary  practices are customary. Revenues are forecast conserv atively 
and expenditures are budgeted in anticipation of all possible costs and projects. 

The General Fun d's actual revenues exceeded projections by $2.9 mi llion and increased $13.5 mi llion when 
compared to the prior year. Ad valorem tax revenue increased $4.4 mi llion over last year as a result of a gr owth in 
the 2001 parish assessment roll of approxim ately 6.0%  and an overall collection rate of 98% . Actual collections 

exceed projections by $1.5 mi llion or 2%. The total mi llage levied by the School Board is 43.45 mills, which 
generates approximately $1.8 mi llion per mill. Sales tax collections increased over prior year's collections by 
$1.3 million and exceeded projections by $1.2 million or 2%. Sales tax collections were projected at the same level 
as the prior year to reflect the suppressed trend of the first six-month collections. Earnings on investm ents declined 
$0.7 million mainly associated with the continued decline in the interest rate. Other local revenue increased by 
$0.7 million and mainly represents E-Rate funds that included an additional supplemental application allowed from 
the 1999-2000 filing period. 
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State revenue sources from unrestricted grants-in-aid, MFP, reflect the additional fimds of $8.4 million 
appropriated by the Legislature in Level 3 of the formula to fund the State raise for certificated staff. However, State 
funds appropriated in Levels 1 and 2 of the formula have continued to decline as a result of the decline in student 
population. Student enrollment for the 2001-2002 school year was projected to decrease by approximately 
1,600 students from the 2000-2001 school year. Actual October 1, 2001 stu dent enrollment approved for fu nding by 
the State was 51,323 students or 1,865 students less than the enrollment on October 1, 2000. 

The reduction of $0.8 mi llion in restricted State grants-in-aid represents the phase out of the Professional 
Improvement Program (PIP) for instructional staff. 

General Fund expenditures decreased by $7.4 million from the prior year. Expenditures have remained 
relatively stable with the exception of the norm al salary step increases and related benefit costs. Actu al expenditures 
were under final projections by $5.8 million with $5.5 million of this amount in the area of plant operations and 
maintenance. However, encumbrances outstanding at year-end totaled $3.5 million with $2.5 mi llion of the 
encumbrances in the area of plant operations and maintenance that will be liquidated in the subsequent fiscal year. A 
corresponding amount was reserved from the fu nd balance to support these encumbrances. A decrease in the cost of 
natural gas and electricity also contributed to a reduction in plant operations and maintenance when compared to thc 

prior year. Natural gas costs were un usually nigh in the previous f~scal year as a result of the rate adjustment charge. 
Transportation expenditures declined by $2.3 mi llion with the reduction in the budget for bus purchases from 
$1.4 million to $0.5 million being the major factor. 

As a result of the continued decline in stu dent enr ollment, M FP fu nding, and flat sales tax collections for 

the past two years, the School Board approved a district wide Reduction in Force (RIF) effective July 1, 2001. 
Instructional staff services decreased by $2.2 million as several administrative and support positions were affected by 
the RIF along with budget reductions to budgets for equipm ent, purchased services and m aterials and supplies. The 
unemployment compensation rate was increased from  0.12%  to 0.30%  as a result of the RIF. 

Health insurance benefit premium s increased by approximately 3.0%  for the calendar year 200 lin an effort 
to support the constantly rising health care costs. Additional recomm endations for premium s and plan modifications 
will be necessary in the next fiscal year to reduce the deficit in the M edical Insurance Fund. 

The employer retirem ent rate declined from  14.2% to 13.1%  from the previous year and helped to offset 
som e of the previously m entioned expenditu re increases. 

W hile the undesignated fund balance of $13.3 million is better than an ticipated, this represents 
approximately 5.0% of budgeted and actual expenditures. This amount is less than adequate for an operation of this 
size in an environm ent with a declining student enrollm ent, un stable sales tax collections, deteriorating facilities, 
increased State accountability requirements, and escalating health care costs. These improved results, however, arc 

welcomed and necessary to support the less than adequate fund balan ce projected for the 2002-2003 fiscal year-end. 
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Table III 
General Fund Revenue 

Year-ended June 30, 2002 and June 30, 2001 

(In M illions) 

REVENUE 

Local Revenue 
Ad Valorem Taxes 
Sales and Use Tax 
Earnings on Investment 
Extended Day Program Tui6on 
Other 

Total Local Revenue 

State Sources 
Unrestricted Ga'ants-In-Aid, M FP 
Revenue Sharing 
Restricted  Grants-In-Aid 

Total State Sources 

Federal 

Total Revenues 

For more detailed information see Page 36. 

$80.2 
66.7 
0.9 
0.4 
2.7  

$150.9 

38.7 
3.9 
3._~3 
45.9 

$O.7 

$297.6 

2001 

$75.8 
65.4 
1.6 
0.5 
2.....00 

$145.3 

30.3 
3.8 
4.1. 
38.2 

$0.5 

$284.1 

Increase 

(Decrease) 

$4.4 
1.3 
(0.7) 
(o.1) 
0._ .27 
$5.6 

$8.4 
0.! 
(0._33 
$7.7 

$0.2 
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East Baton Rouge Parish School System  
Baton Rouge, Louisiana 

M A NA G EM EN T'S DISCUSSIO N A ND  A NALY SIS 
June 30, 2002 

EXPEND ITURES 

Instruction 
Regular Education Program s 
Special Education Program s 
Other Education Program s 

Table IV 
General Fund Revenue 

Year-ended June 30, 2002 and June 30, 2001 

(In M illions) 

Support 
Pupil Support Services 
Instructional Staff Services 
General Administration Services 
School Adm inistration Services 
Business and Central Services 
Plant Operation and M aintenance 
Transportation 

Appropriations 
Charter School 
Consent Decree 

Debt Service 
Principal 
Interest 

Total Expenditures 

For more detailed information see Page 36. 

20O 2 

$104.5 
44.7 
12.5 

$15.3 
7.8 
8.0 
17.1 
6.7 
33.0 
18.8 

$2.3 
12.0 

$1.2 
0.1 

$284.0 

2001 

$103.4 
43.0 
12.7 

$15.2 
10.0 
7.5 
17.2 
7.7 
39.1 
21.1 

$2.3 
9.9 

$1.o 
0.1 

$291.4 

Increase 

(Decrease) 

$1.1 
2.8 

(0.2) 

($0.2) 
(2.2) 
0.5 

(0.1) 
(1.0) 
(7.1) 
(2.3) 

$0.0 
2.1 

$(0.2) 
0.0 
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CAPITAL ASSET AN D DEBT ADM INISTRA TIO N 

Capital Assets 

At June 30, 2002, the School Board has approximately $122.0 million invested in a broad range of capital 
assets, including land, buildings, furniture, vehicles, computers, and other equipment. This am ount is net of 
accumulated depreciation to date. Increases during the year represent additions to those categories, while decreases 
represent retirem ents of assets during the year, depreciation of depreciable assets for the year, and changes in 
accounting thresholds for capitalization. Table V shows the net book value of capital assets at the end of the 2002 
and 2001 fiscal years. 

Land 
Buildings and Improvem ents 
Furniture and Equipm ent 
Cons~uction in Progress 

Totals 

Table V 
Capital Assets at 

June 30, 2002and June 30, 200l 

(In Millions) 

For more detailed information see Page 25 

2002 

$8.6 
54.4 
8.1 
50._ ~9 

$122.0 

2001 

$8.9 
38.7 
9.8 
14.3 

$7! ,7 

During the current year, additions of $75.7 million of fixed assets were capitalized while $24.7 million were 
deleted. Depreciation for the year-ended June 30, 2002 was $3.2 million for buildings and improvements and $4.1 
million for furniture and equipment. Major construction and renovation projects will continue for the 2002-2003 
fiscal year and will be fun ded with the 0.51%  Proposition 1 "pay-as-you go" sales tax approved by the voters in 1998 
for a five-year period. As mentioned earlier, Northeast Elementary held its' Open House on M ay 23, 2002 and will 
open for students in August 2002 at a cost of approximately $10.4 million. This cost will be capitalized and 
depreciated over an expected life of 50 years. N ortheast Elementary is the first new school facility completed in this 
school district in over 25 years. 

At June 30, 2002, the School Board had outstanding QZAB notes payable of $2.2 mi llion that are scheduled 
for repayment by November 2015. The School Board also had $1.9 million in capital lease at June 30, 2002 
scheduled for repayment by June 2005. In accordance with LSA-R.S.39:562 (L), the School Board is legally 
restricted from incurring long-term bonded debt in excess of 25 percent of the assessed value of the taxable property 
(including homestead exempt and nonexempt property) within the parish. At June 30, 2002, the statutory limit is 
$609,364,555. 

Other long-term obligations include accrued sick leave and annual leave. The balance at June 30, 2002 of 
both current and long-term obligations was $18.3million. 
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ECONOM IC FACTORS AND NEXT YEAR'S BUDGET 

The financial well being of the School Board is tied in a large measure to the State funding formula and the 
sales and property tax base. Following many years of economic expansion in the Baton Rouge economy, driven by 
retail sales and employment increases, retail sales have been suppressed since late 1999. This is compared to annual 
retail sales increases in excess of 5.0% for several years prior to that time. Actual sales tax collections for the fiscal 
year-ended June 30, 2002 reflect an increase of 2% from the prior year, which is the first increase since 1999. A 
steady increase in car sales contributed to this increase. 

The initial fund balance projected for the General Fund for the fiscal year-ended June 30, 2003 is 
$12.2 mi llion, following $12.8 million in budget reductions. The actual fund balance for fiscal year-ended 2001- 
2002 was an improvement when compared with final projections. As a result the 2002-2003 projected fund balance 
will increase by approximately $6.0 million. The recently reported October 1, 2002 student enrollment figure of 
51,132 students (excludes Pre-Kindergarten) is 868 students more than projected for MFP funding in the 2002-2003 
General Fund Budget and 191 students less than the prior year. Based on the current average per pupil estim ate, this 
will increase M FP funds by approximately $2.4 mi llion. M FP funding excludes Pre-Kindergarten enrollment. 
Additional expenditure reductions will be necessary for the adverse financial impact of approximately $10.7 mi llion 
associated with the City of Baker and Zachary  School System 's separation from this district in the fall of 2003. In 
addition, an increase in health care premiuras will also be necessary for the next budget year. This will result in a 
continued need to contain costs and seek other expenditure reductions. The current state of the nation may result in a 
fu rther deterioration of the sales tax base and a subsequent reduction in the General Fund Revenue. 

CONTACTING TH E SCHO O L BOARD'S FINANCIA L M ANAG EM ENT 

W hile this CAFR is designed to provide full and complete disclosure of the financial condition and 
operations of the School Board, citizens groups, taxpayers, parents, students, other parish officials, investors or 
creditors may need further details. To obtain such details, please contact Charlotte D. Placide, Deputy 
Superintendent for Operations and Budget M anagement, East Baton Rouge Parish School System, Post Office Box 
2950, Baton Rouge, and La. 70821. Feel free to also contact us by calling (225) 922-5650 during regular office 
hours, M onday through Friday, 8:00 a.m. to 4:30 p.m., Central Time, or e-mail at cplacideu~ ebrpss.kl 2.1a.us 
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Com prehensive 
A nn ual 
Financial 
R ep ort 

Basic 

Fin an cial 

Statem en ts 



Cash and cash equivalents 

Receivables 

Accounts 

Sales tax 

Ad valorem tax 

Due from governments 

Inventory 

Capital Assets 

Land and construction in progress 

Buildings and equipment, net of acumulated depreciation 

Accounts, salaries and other payables 

Deferred  revenues 

Claims payable 

Due to external parties (fiduciary fund) 
Long-term liabilties 

Due within one year 

Due in m ore than one year 

Invested in capital assets, net of related debt 

Restricted for: 

Capital improvements 

Compensation 

Other 

Unrestricted 

TOTAL NET ASSETS 

The accompan ying notes are an integral part of this statement. 

2001 

65,050,190 $ 65,417,953 

558,598 

12,478,108 

1,372,547 

15,769,584 

2,954,646 

59,543,683 

62,515,236 

1,201,063 

11,683,805 

1,591,114 

15,338,917 

2,682,763 

23,237,906 

48,439,169 

$ 220,242,592 $ 169,592,690 

$ 8,086,904 

753,599 

15,644,177 

8,837,020 

3,393,298 

19,093,328 

$ 8,850,323 

579,596 

11,279,202 

9,163,965 

2,839,774 

16,615,767 

$ 55,808,326 $ 49,328,627 

$ 117,937,595 $ 70,772,075 

20,009,200 

16,749,863 

4,647,459 

5,090,149 

33,794,282 

13,437,951 

4,017,395 

(1,757,640) 

$ 164,434,266 $ 120,264,063 



Instruction: 

Regular ed us ation programs 

Special ed ucation progron ~ 

Other educa~on  pro~  

Support Services: 

Pupil support services 

Instructional shaft services 

General administ~'ation  services 

School adm~ smlfion services 

Business and central services 

Plant op eration  and maintenance 

Transportation 

Child Nutrition 

Appropriation - charter schools 

Interest on long-term debt 

Expenses 

Program Revenues 

Opera6ng Capital 

Charges for Grants and Grants and 

Services Comribufion s Contributions 

$ 131,388,055 $ 1,493,022 $ 3,582,091 
53,709,898 684,472 3,235,404 

39,352,603 1,013,731 22,400,39~ 

20,235,682 

13,756,543 

8,615,549 

18,683,964 

7,434,464 

34,775,378 

21,975,939 

26,804,429 

2,494,8O0 

49,595 

Total Goverten en tal Activities 379,276,899 

219,178 

118~72 
10,204 

209,790 

42,856 

328,563 

657,756 

4,391,685 

8,163 

9,178,192 

1,914,077 

3,668,812 

301A38 
257,851 

718,794 

1,478,545 

16,931,461 

54,488,871 

General Revenues 

T~ cs: 

Ad-Valorem taxes 

Sales and use taxes 

Statc revenue sharing 

Grants an d contribution s not restricted to specific p~ cs: 

M inimum Foundation Program 

Interest and investment earnings 

M iscellaneous 

Total gen eral revenues 

Change in Net Assets 

Net Assets - July 1, 2001 

Net Assets - June 30, 2002 

The accompanying notes are an integral part of this statement. 

- 2- 

Net (Expense) 
Revenue and 

Changes in Net 

Assets 

Governm en tal 

Unit 

$ (126,312,942) 
09,790,022) 

691,365 (15,257,109) 

681,365 

(18,102,427) 
(9,968~59) 
(8,605,345) 
(18,172,736) 
(7.133,757) 
(33,728,021) 
(19,839,638) 
(5A81,283) 
(2,486,637) 
(49,595) 

(314,928,471) 

81,549,651 

125,380,879 

3,934,795 

143,066,171 

2,016,482 

3,150,696 

359,098,674 

44,170,203 

120,264,063 

$ 164,434,266 



 



ASSETS 

Cash ar~ c~sh eqmw lents 

Receivables: 

A ccounts 

Sales tax 

Ad valorem tax 

Duc from other funds 

Due from other governm ents 

Inw ntory 

Liabilities: 

Accounts payable 

Salaries and benefRs payable 

Due to o~cr funds 

Defen~d rcvenues 

TOTAL LIABILHZES 

Fund balances: 

Reserved  for invcnto~T 

Reserved for encumbrances 

Unreserved, rop o~ l in: 

General Fund: 

Designated for costs requ~ed under consent decree 

Undesignated 
Special Revenue Fund 

Capital Projects Fund 

TOTAL FUND BALANCES 

TOTAL LIABILITIES AND 

FUND BALANCES 

The accompanyhlg notvs are an integral part of this statement_ 

General TiflcI 

$ 34,638,714 $ 

205,437 

6,583,080 
1,372fi47 

Pr oposition 1 

Capital 

Projects 

$ 14,071,807 

13,171 159,937 

3,094,581 

870,230 2,035,158 

2,687,177 

3,248,532 

$ 46,366,185 $ 2,048,329 $ 20,574,857 

$ 2,349,604 $ 262,584 $ 2,299,491 
2,137,538 

19,489,930 1,555,186 

259,127 230,559 

24,236,199 

2,687,177 

5,110,143 

1,080,289 

13,252,377 

22,129,986 

2,048,329 2,299,491 

27,607,952 

(9,332,586) 

18,275,366 

$ 46,366,185 $ 2,048,329 $ 20,574,857 
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Prop osition 2 

Discipline 

Proposition 3 

Compensation 

Child 

Nutrition 

Other 

Govern m ental Total 

3,101,458 $ 8,567,390 $ 5,021 $ 1,195,000 $ 61,579,390 

493,459 

2,306,988 

5,914,1o4 

93 

2,621,862 

1,884,547 

267,469 

1,827,936 

10,970,649 

2,685~26 
10,171,120 

1,372~47 
13,612,434 

15,769,584 

2,954,646 

$ 3,594,917 $ 16,788,482 $ 4,778,992 $ 13,993,585 $ 108,145,347 

8,541 $ 

19,2o6 

27,747 

38,619 $ 

38,619 

124,178 $ 

210,246 

334~24 

57,223 

3,396,091 

3,567,170 16,749,863 991,254 

3~67,170 16,749,863 4,444,568 

681,533 $ 
20,204 

9~91~42 
53,667 

10,647,046 

3,346,.539 

3,346,539 

5~64,550 

2,157~42 
30~55,964 

753,599 

39,631,855 

2~44A00 
36,114,186 

1,080,289 
13,252,377 

24,654,826 

(9,332,586) 

68,513,492 

$ 3,594,917 $ 16,788,482 $ 4,778,992 $ 13,993,585 $ 108,145,347 
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Total Fund Balances at June 30, 2002 - Governmental Funds 

Cost of capital assets at June 30, 2002 

Less: Accumulated Depreciation as of June 30, 2002 

Buildings 

M ovable property 

Consolidation of internal service funds 

Elimination of interfund assets and liabilities 

Due from other funds 

Due to other funds 

Long-term liabilities at June 30, 2002: 

Bonds Payable 

Capital Lease 

Compensated absences payable 

Total net assets at June 30. 2002 - Governmental Activities 

The accompanying notes are an integral part of this statement. 
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$ 221,467,745 

$ 68,513,492 

(72,378,640) 

(27,030,186) 122,058,919 

(22,118,944) 
22,118,944 

(3,651,519) 

(2209,091) 
(1,912,233) 

(18,365,302) (22,486,626) 

$ 164,434,266 



 



REVENUES 

Local sources: 

Ad valorem taxes 

Sales and us~ tax 

Famiugs ou investments 

Extended Day Program tuition 

Other 

State sooxues: 

Unrestricted grants-in-aid, M FF 

Revenue sha~ag 

Restricted gnmts-in-aid 

Federal grants 

TOTAL REVENUES 

EXPENDITURES 

Current: 

Instruction: 

Regular education programs 

Special education programs 

Other education programs 

Support: 

pupil support scI~ices 

]~s~racfio~d s~ff settees 

Oeneral administration se~ices 

School administr~(ion services 

Business and central ser~ces 

P1snt oper~ olt and ma~ten~nce 

Transportation 

Child Nutrition 

Appropriation-Char t er ~hool~ 

Coxment Dec'me 

Facility acquisition and conshatction 

Debt service - Pnncipal 

De bt service - Inte~st 

TOTAL EX PENDITURES 

EXCESS OF REVENUES OVER 

(UNDER) EXPENDITURES 

General 

$ 80,229,776 $ 

66,670,948 

943,905 

386,122 

2,886,903 

The aegompanying notes are an integral part of ffais statem enL 

138,731,256 

3,934,795 

3,252,118 

520,013 13,566,970 

Proposition 1 

Capital 

P~jcets 

Proposition 2 

Discipline 

$ $ 

29,922,142 4,693,541 

640,490 61,969 

297,555,836 13,566,970 31,243,997 4,755,510 

104,497,036 

44,689,680 

12,560~20 

15,325,683 

7,773~00 

7,968,709 

17,125,946 

6,677,296 

33,014,060 

18,855,883 

2,286,951 

12,911,102 

1,183,525 
70,299 

284,040,090 

12#76,922 

135,215 

1,682,~ 5 

6,882 

46,124 

184,541 
87,526 

500,000 

312,871 

289,776 

47~60,267 

47,962,914 

2,444~71 

100,941 

12,114 

862,819 

122,529 

46,918 

137,170 

248,139 

40,986 

4,015,687 

13,515,746 (1,652,845) (16,718,917) 739,823 
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Proposition 3 

Compensation 

Child 

Nutrition 

$ 

24,094,248 

288,104 

4,125.978 

4,334.915 

16.931,461 

10,434,252 
3,968,742 

874,888 

1,551,409 

705.856 

258,667 

1,004,182 

347,069 

1,076,350 

849,025 

25,392.354 

26,175,170 

191,594 

Other 

Governmental Total 

$ 1,319,875 

5,597,434 

14,620,875 

22,386.545 

$ 81,549,651 

125,380,879 

1,934,468 

386,122 

8,542,607 

143,066,171 

3,934,795 

8,849,552 

45,639,319 

419,283.564 

120,631~87 
52.392,760 

38,674,522 

19,846,052 

13,149,339 

8,570.952 
18,325,464 

7,306,641 

35,217,882 

20,134,464 

26.175,170 

2,478,545 

12,011,102 

47,360,267 

1,683,525 

70.299 

21,070,440 26,366,764 25,352,761 424,028,471 

074,410) (2,966,216) (4.744,907) 
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Proceeds from issuanaee of long-term debt 

Transfers in 

Transfers out 

TOTAL OTHER FINANCING 

SOURCES (USES) 

OTHER USES 

Fund balances, $uae 30, 2001 

FUND BALANCES, JUNE 30, 2002 

The accompanying notes are an integral part of this statement. 

Proposition 1 

Capital Proposition 2 

Projects Discipline 

$ 2,649,849 $ $ 

1,775,367 1,200,000 

(3,738,268) (997,004) 

15,518,917) 739,823 

33,794,283 2,827,347 

$ 18,275,366 $ 3,567,170 



$ 

Proposition 3 

Compensation 

$ 

Child 

Nutrition 

Other 

Governmental Total 

$ 2,250,000 

2,761,459 

(77,000) (924,554) 

(77,000) 

(1,051A10) 

13,437,951 5,495,978 

4,086,905 

1,120,689 

2,225,850 

4,899,849 

5,736,826 

(5,736,826) 

4,899,849 

154,942 

68~58~5o 

$ 16,749,863 $ 4,444~68 $ 3,346fi39 $ 68,513~92 

(concluded) 



Excess of Revenues and Other Financing Sources 

over Expenditures an d Other Uses - Total Govem ur ental Funds 

Capital Assets: 

Capital outlay an d oth er expenditures capitalized 

Depreciation expense for year ended June 30, 2002 

Chan ge in net assets of intern al service funds  

Long Term  Debt: 

Proceeds  of long -term  debt, recorded as liability 

Principal portion of debt service paym ents 

Excess of interest paid over interest aerued 

Excess of compensated absences used over amoun ts earn ed 

Chan ge in Net Assets - Governmental Activities 

The accompanying notes are an  integral part of this statem ent. 
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154,942 

$ 57,728,895 

(7,347,049) 50,381,846 

(3,356,205) 

(4,899,849) 
1,683,525 

20,706 

185,238 (3,010,380) 

$ 44,170,203 



ASSETS 
Cash and cash equivalents 

Due from  other funds 

Reim bursem ents receivable 

TOTAL ASSETS 

Liabilities: 

Accounts payable 

Clarms payable 

TOTAL LIA BILITIES 

Net Assets: 

Unrestricted 

TOTAL LIA BILITIES AND 

NET A SSETS 

The accompanying notes are an integral part of this statem ent. 
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Intern al Service 

Funds 

$ 3,470,800 
8,506,510 

179,960 

$ 12,157,270 

$ 164,612 
15,644,177 

15,808,789 

(3,651,519) 

$ 12,157,270 



Baton Rouge, Lousiana 
R V  I~ TNIN ~ . IPdT I~'*I~N  l 

Prem in m sreceived 

TOTAL OPERATING REVENUES 

Claims expense 
Insurance prem ium s 

Adm inistrative fees 

TOTAL OPERA TING EXPENSES 

NET OPERATING INCOM E 

Interest incom e 

TOTAL NON-OPERATING INCOM E 

Change in net assets 

Net Assets, at June 30, 2001 

NE T ASSETS, AT JUNE 30, 2002 

The accompanying notes are an integral part of this statement. 
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Internal Service 

Funds 

$ 60,771,225 

60,771,225 

58,804,456 

2,596,518 

2,808A67 

(3,438,216) 

82,011 

82.011 

(3,356,205) 



O 

Baton Rouge~ Lousiana 
l~V  l~[l]Sll'1~ . INTT I~D N ~ 

Cash preanium s received 
Cash paid in claims and benefits 
Cash paid for expenses 

NET CASH PROVIDED BY 
OPERATING ACTIVITIES 

M  

Advances fiom other funds 
NET CASH PROVIDED BY 

NONCAPITAL FINANCING ACTIVITIES 

Inter est Incom e 

NE T CASH PROVIDED BY 

INVESTIN G ACTIVI TI ES 

NE T IN CREASE IN  CASH 

Cash at beginning of year 

Cash at end of year 

Operating Income (loss) 
Adjustments to reconcile operating income (loss) to 
net cash provided by (used in) operating activities: 

Chan ges in: 

Reimbursemen t rec eivables 
Accounts an d claim s payable 

NE T CASH PROVIDED BY 

OPERA TIN G ACTIVI TIES 

The accompanying notes a~e an  integral part of this statem en t. 
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Internal Service 

Funds 

$ 61,162,101 

(57,035,999) 
(3,095,644) 

1,030,458 

53,456 

53,456 

82,011 

82,011 

1,165,925 

2,304,875 

$ (3,438,216) 

390,876 

4,077,798 



ASSETS 

Cash and cash equivalents 

Accounts receivable 

Due from  other funds 

TOTAL ASSETS 

LIABILITIES 

Benefits payable 

Salaries payable 

Payroll withhoMings payable 

Amoun ts held for other groups 

The accompanying notes are an integral part of this statement. 
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A gency 

Funds 

$ 5,491,468 

101,210 

8,837,020 

$ 14,429,698 

$ 2,010,344 

5,156,485 

1,771,401 

5,491,468 

$ 14,429,698 
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N R O UG E P 

N 

Bato 

A 

The East Baton Rouge Parish School Board (School Board) is a corporate body created under Louisiana Revised Statutes 17:51. 
A board consisting of 12 members (the Board) elected from legally established districts is charged with the management and 
operation of the school system. 

Th e school sys tem is composed of a central offi ce, 101 schools and 11 support facilities. Student enrollment as of October 2001 
was approximately 52,300. Th e School Board employs app roximately 7,300 persons, approxamately 4,400 of whom are directly 
involved in the instructional process. The rema inder provide ancillary support such as general administration, repair and 
maintenance, bus transportation and food service. The regular school term  normally begins during the latter half of August an d 
is completed in the en d of M ay. 

The School Board complies with Generally Accepted Accounting Principles (GAAP). The School Board's reporting entity 
applies all relevant Governmental Accoun ting Standards Board (GASB) pronoun cements. Proprietary funds apply Financial 
Accoun ting Standards Board (FASB) pronouncements and Accoun ting Principles Board (APB) opinions issued on or before 
November 30, 1989, unless those pronouncements conflict with or contradict GASB pronoun ceme nts, in which case, GASB 
prevails. 

This financial rep ort has been prep ared in conformity wi th GASB Statement No. 34, Basic Financial Statements - and 
Management's Discussion andAnalysis -for State and Local Governments, issued in Jun e 1999. The following is a sunmmry of 
the School Board's significan t policies: 

GASB Statement 14 establishes eriteria for determining the governmental rep orting en tity an d comp onent units that 
should be included wi thin the reporting entity. Under provisions of this Statement, the School Board is considered a 
primary government, since it is a special purpose government that has a sep arately elected governing body, is legally 
sep arate, an d is fiscally indep endent of other state or local governments. As used in GASB Statemen t 14, fiscally 
independent me ans that the Schoo l Board ma y, wi thout the approval or consen t of an other governmental en tity, determine 
or modify its own budget, levy its own taxes or set rates or charges, an d issue bonded debt. Th e School Board also has 
no component units, defmed by GASB Stateme nt 14 as other legally separate orgamzations for which the elected Schoo l 
Board memb ers are financially accoun table. Th ere are no other prun ary governments wi th which the SchoolBoard has a 
significant relations hip. 

Certain units of local government over which the School Board exercises no authority, such as the City-Parish 
government and other independently elected offi cials, are excluded from the accompan ying financial statements. These 
units of government are cons idered sep arate from those of the parish School Board. The School Board is not a 
comp onent unit of an y other entity and does not have any comp onent units which require inclusion in the general purpose 
financial statem ents. 
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(continued) 

The School Board's Basic Financial Statements consist of the government-wide statements on all of the non-fiduciary 
activities and the fund financial statements (individual major fund and combined non-major fund). The statements are 
prepared m accordance with accounting principles generally accepted in the United States of America as applied to 
govermnental units. Private sector stan dards of accoan ting an d financial reporting issued prior to December 1, 1989, 
generally are followed in both the government-wide financial statements an d the proprietary fund financial statements to 
the extent that those standards do not co nflict wi th or contradict guidance of the GASB. Governments also have the 
option of following subsequent private-sector guidance for their proprietary funds, subject to the same limitation. The 
School Board has elected not to follow subsequent private-sector guidance. 

The government-wi de financial statem ents include the statement of net assets an d the statement of activities for all non- 
fiduciary activities. As a general rule, the effect of interfund activity ha s been rem oved from  these statements. 
Exceptions to the gen eral rule ar e advan ces between fiduciary funds  an d the various functions of the School Board. The 
govern men t-wi de presentation focuses primarily on the sustainability of the School Board as an  entity an d the change in 
aggregate financial position resulting from  the activities of the fiscal period. 

All programs of the Schoo l Board are considered GovernmentalActivities which normally are supported by taxes an d 
intergovemmental revenues. 

Th e Statem en t of Activities demonstrates the degree to which the direct expenses of a given function are offset by 
program  revenues. Program  revenues included in the Statement of Activities are derived from  parties outside the School 
Board's taxpayers or citizenry, as a whole; program revenues reduce the cost of the function to be finan ced from the 
School Board's gen eral revenues. 

Th e School Board reports all direct exp enses by function in the Statem en t of Activities. Direct exp enses are those that 
are clear ly iden tifiable with a function. Indirect expenses of oth er functions ar e not allocated to those fimctioo s but ar e 
sep arately in the Statement of Activities. Dep reciation expense, which can  be spe cifically identified by function, is 
included in the direct expens es of each function. Interest on general long-term debt is cons idered an indirect exp ense and 
is reported sep arately on the Statement of Activities. 

The accounting an d financial reporting trealm ent app lied to a fund is de termined by its measurement focus. All 
Governmental Funds  are aecotmted for using a current financial resources me asurement focus. W ith this measurement 
focus, only current assets an d current liabilities generally are included on the balance sheet. Operatin g statemen ts of 
these funds present increases (i.e., revenues and other financial sources) and decreases (i.e., expenditures an d other 
financing uses) in current assets. 

The fund financial statements are very similar to the traditional government fund statements as presen ted by governments 

prior to the issuance of GASB 34. Emphasis is now on the major funds in either the governmental or bnsiness-type 
categories. Non-ma jor funds Coy category) or fund type are sumn'mr~ed into a single colutrm. All funds of the School 
Board are categorized as  governm ental activities. 

- 16- 
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(continued) 

(continued) 

The daffy accounts and operations of the School Board continue to be organized on the basis of funds and accoun t 
groups, each of which is considered a separate accoun ting entity. The operations of each fund are accounted for with a 
sep arate set of self-balancing accoun ts that comprise its as sets, liabilities, equity, revenues, and expenditures or expens es, 
as appropriate. Government resources are allocated to and accoun ted for m individual funds  based upon the purpose for 
which they are to be spent an d the means by which spending activities are controlled. 

Th e funds  of the School Board are classified into three broad categories: Governmen tal, Proprietary and Fiduciary. 

Th e School Board reports the following governmental funds as major funds: 

General Fund - The General Fund is the primary operating fund of the School Board. It is used to accoun t for all 
financial resources except those required to be accoun ted for in an other fund. 

TitleIFund- Title Iincludes progr arm  in the areas of language developmen t, reading, and math. Th ese progr ams strive 
to meet th e special needs  of economically and educationally deprived children through federal funds  for teachers, aides, 
instmetiortal materials, equipme nt and parental involveme nt. 

Proposition I - Capital Projects Fund-The Proposition l fund accoun ts for the proceeds of a .51 cent sales tax approved 
as part of a plan to improve school facilities. The intent of th e plan tax is to im prove infrastructure in an effort to provide 
a "safe and dry" environment for the students, staff, an d public in the school system. 

Proposition 2- Discipline Funds - Th eproposition 2fund accounts for the proceeds of a .08 cent sales tax approved as 
part of a plan to improve discipline in the schools. Th e intent of the plan is to remove disruptive and academi cally 
deficient students from the regu lar education classroom, reduce truancy an d pro vide more effective alternative education. 

Proposition 3 Compensation Fund-Theproposition 3fund accoun ts for the proceeds of a .41 cent sales tax approved as 
part of a plan  to improve corapeasation. The intent of the plan is to improve ability to recru it and retain ceffified an d 
qualified teachers, assistant principals and principals; to have more productive support employees; an d to ha ve the ability 
to reward performance that meets and/or exceeds standards . 

Child Nutrition Fund - The Child Nutrition Fund is used to account for the operations  of the school food service program 
that operates during the regular school term and during the summ er break. Th e basic goals of the school food service 
program  is to serve nutritionally adequate, attractive an d moderately priced meals, to help childr en grow socially an d 
em otionally, to extend educational influences to the homes of school childr en , an d to provide learning experiences that 
will improve chi ldren's food ha bits with the ultimate goal ofphysicaUy fit adults. 

Internal Service Funds - Internal Serv ice Fun ds are used to accoun t for the financing of services provided by one 
department or agency to other deparmaen ts or agencies of the governm en tal unit, or to other governmental units, on a 
cost-reimbur seme nt basis. The W orkers' Comp ensation Fun d, the Risk M anagement Fund an d the M edical Ins ur ance 
Fun d are reported as Internal Service Fun ds . 
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B. Basis of Presentation (continued) 

C. 

Fiduciary Fund Types: 

(continued) 

(continued) 

Agency Funds - Agency Funds are used to account for assets held by the School Board as an agent for individuals, private 
organizations or other governmental units and/or other funds. The Schoo l Board employs two separate Agency funds, one 
fund accoun ts for the lransactions of the student activity accounts maintained at the schools, and anoth er to account for 
voluntary and mandatory payroll withholdings. 

Th e GW FS were prepared using the economic resources m easuremen t focus  an d the accrual basis of accoun ting. 
Reven ues, expen ses, gains, losses, assets an d liabilities resulting from  exchange or exchange-like transactions are 
recognized when the exchange occurs (regardless of when cash is received or disbursed). Revenues, expenses, gains, 
losses, as sets and liabilities resulting from non-exchange transactions are recognized in accordance with the reqinrengnts 
of GASB No. 33, Accounting and Financial Reporting for Non-exchange transactions. 

The accoun ting an d financial reporting trcam',ent applied to a fund is detem an ed by its measur ement focus. All 
Governmental Fun ds  are accoun ted for us ing a current financial resour ces me as urement focus. W ith this m easur ement 
focus, only curren t as sets an d current liabilities generally are included on the balan ce sheet. Operating statements of 
these funds present increases (i.e., revenues and other financial sources) and decreases (i.e., expenditures and other 
financing uses) in net current assets. 

Th e Proprietary Fun d type is accoun ted for on a flow of economic resour ces me asurem ent focus. W ith this me asur ement 
focus, all assets en d all habilities as soc iated with the operation of these funds arc mehded on the balance sheet. Th e 
Proprietary Fun d type's operating stateme nt presents increases (e.g., revenues) and decreases (e.g., expenses) in net total 
assets . 

Governm ental and Agency Fun ds are accoun ted for on the modified accrual basis of accoun ting. The following 
paragraphs describe the reven ue recognition practices under that basis. 
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2. SUM M ARY OF 

OUGE P~ ARD 

C. 

D 

(continued) 

(continued) 

Revenues 
Governmental fund revenues resulting from exchange transactions are recognized in the fiscal year in which the exchange 
takes place and meets the government's availability criteria (susceptible to accrual). Available means that the resources 
will be collected wi thin the current fiscal year or are expected to be collected soon enough thereafter to be us ed to pay 
liabilities of the current fis cal year. Charges for services, fines and forfeits, and most governmental miscellaneous 
revenues, including inveslm ent earnin gs are recorded as earned since they are measur able and available, The School 
Board's definition of available means expected to be received within sixty days of the end of the fiscal year. 

Non-exchange transactions , in which the School Board received value wi thout directly giving value in return, includes 
sales tax, property tax, special assessments, grants, entitlemen ts, and donations. Property taxes are considered 
measurable in the calendar year of the tax levy if collected soon enough to meet the availability criteria. Sales taxes an d 
gross receipts bus iness taxes are considered "me asur able" when  the underlying transaction occurs and meets th e 
availability criteria. Anticipated refunds of such taxes are recorded as fund liabilities an d reductions of revenue when 
they are measurable an d valid. Special Assessments are recognized as revenues only to the extent that individual 
installments are considered current assets in the governmental fund types. Revenue from grants, en titlemen ts and 
dona tions is recognged in the fiscal year in which all eligibility requirements have been satisfied. Eligibility 
requirements include liming requirements, which specify the year when the resour ces can  be us ed. 

Expen ditures 
Expe nditures are generally recognized under the modified accrual basis of accounting when the related fund liability is 
incurred. Costs of accumulated un paid vacation, sick leave an d other employee benefit amounts are rep orted in th e 
period due an d payable rather than the period earned by employees, and general long-term  obligations principal an d 
interest paym ents are recognized only when due. 

The Proprietary Fun d type is accoun ted for us ing the accru al basis ofaccoan ting; revenues are recognized when earned 
and expenses are recognmed when incurred. 

The Sc hool Board follows these procedures in establishing the budgetary data reflected in the financial stateme nts: 

Th e General Fun d and the Special Revenue Funds are the only funds wi th legally required budgets. The General Fun d 
budget an d the Spe cial Revenue Fun ds ' budgets are adopted on an  annual bas is. Th ese budgets include proposed 
expenditures an d the mean s of frnancing them. 

The Capital Projects fund's budget is adopted on a project basis, since such projects may be started and comp leted at any 
time during the year or may extend beyond one fiscal year. 

Prior to Sep tember 15, the Superintendent submits to the Ad-Hoc budget conmuttee a proposed annual appropriated 
budget for the General Fund for the fiscal year commencing the prior July 1. Public hearings are conducted to obtain 
taxpayer comments. Upon submission to the Board, the General Fun d budget is legally enacted through adoption by the 
Board. 
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ro FINANCIA L STATF 

D (continued) 

Formal budgetary integration is erep loyed as a management control device during the year for the General Fund and 
Special Revenue Funds. For the Capital Projects Fund, the level of budget control is at the fund, department or project 
level, andexpen ditures/en cum brancesbypohcyshouldnotexceedappropriafions . TheSchoolBoardappm vesbudgets 
at the fund level, an d the Superintendent is authorized to transfer amounts between line items within any fund. 

Budgets are prepared on the modified accrual basis of accoun ting. Unencumbered appropriations in the General Fund 
lapse at the end oftbe  fiscal year. Encumbered appropriations at year end that have been approved by the Board are 
generally expended during the next fiscal year's operations, assuming that the underlying liability is ultimatelyincurred. 
Budgeted amounts are as origin ally adopted or as amended by the Board. Legally, the Board must adopt a balanced 
budget; that is, total budgeted reven ues an d other financing sources including fund balance must equal or exceed total 
budgeted expenditures and other fmancing uses. State statutes require the School Board to amend its budgets when 

revenues pins projected revenues wi thin a fund are expected to be less than budgeted revenues by five percent or more 
an d/or expenditures wi thin a fund are expected to exceed budgeted expenditures by five percent or more. 

Special Revenue Fun ds ' budgets that are not gran t-relented have annual appropriated budgets adopted prior to Sep tember 
15 by th e Boar d. Grant funds are inclnded m Special Revenue Fun ds, an d their budgets are adopted at the tim e th e grant 
applicationS are approved by the gr antor. Unencttmbcred appropriations  of gr ant-oriented Special Revenue Fun ds  are 
reappropriated at the beginning of the following fiscal year . Unencumbered appropriations  of certain uongrant-oriented 
Special Revenue Funds lapse at the end of the fiscal year. These budgets are adopted on a modified accrual basis. 

F 

Encumbran ces rep resent commitments re lated to unperformed conWacts for goods or services. Encumbran ces outstanding 
at year end in the Govern mental Fun ds Balance Sheet are reported as reservations of fund balance. Th ese outstanding 
encumbran ces are added to the budget in the subsequent year an d are reported as exp enditures when incurred. 

Cash and cash equivalents include interest-bearing demand deposits and short-term inveslments (usually time certificates 
of deposit), including invesmaents in the Louisiana Asset Maua gemant Pool, as described be low, wi th a maturity date 
wi thin three (3) months of the date of acquisition. 

State statutes authorize the School Board to invest in United States bonds , Uua sury notes, or certificates an d tim e deposits 
of state banks organized under Louisiana law an d national banks ha vtng principal offices in Louisiana. In addition, local 

governmentS in Louisiana are authorized to invest in the Louisiana Asset Management Pool, Inc. (LAMP), a nonprofit 
corporation formed by an initiative of the State Treasurer an d organized under the laws of the State of Louisiana, which 
operates a local government investment pool. 

The School Board ma intains four checking accoun ts, exclusive of the individual schools' bank accoun ts, wi th the School 
Board's fiscal agent bank. Th ese four accoun ts are the consolida ted cash account an d three interest bearing imprest 
accoun ts for disbursements of payrolls, disbursements to vendors, an d health care providers. 

Interest earned on investmen ts is distributed to the individual funds based on th e invested balance of the participating 
fund during ate year. 
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Inventory is stated at average cost and consists of expendable supplies held for consumption. The costs of inventory 
items are recognized as expenses when used. 

Fund Level 
~nv~ t~ry~fthegen~ra~fuadisstatedataverag~c~standen us ist~ fexpenda~ sup~li~sheldfurc~nsun~ti~n. The 
costs of inventory item s are recognized as expenditures when used. The reportable inventories ar e equally offset by a 
fund balance reserve which indicates that they do not constitute "available spendable resources" even though they are a 
component of total assets. 

Inventory of the Child Nutrition Special Revenue Fund consists of food pur chased by the School Board an d commodities 

granted by the United States Department of Agriculture (USDA) through  the Louisiana Dep artment of Agrienlture and 
Forestry. Inventory items  purcha sed are valued at average cost. Costs are recorded as expenditures at the time individual 
iterns are consumed (consumption method). Commod ities are assigned values based on information provided by the 
USDA, also on average cost basis. Th e amount of commodity inventory is included in deferred reven ue un til consumed. 

All capital assets are capitalized at historical cosL or estimated historical cost for as sets where actual historical cost is not 
available. Donated assets are re corded as capital assets at their estimated fair market value at the date of dona tiun . Th e 
School Board maintains threshold levels for capitalizing capital as sets as follows: 

M ovable capital assets with a cost of $5,000 or more per unit. 
All lan d and lan d improvements wi th a cost of $25,000 or more. 
Buildings an d building improvements that exten d the useful life of a building with a cost of $25,000 or more. 

Capital assets are recorded in the GW FS, but are not rep orted in the FFS. All capital assets ar e depreciated us ing the 
straigh t-line me thod over their estimated useful lives. Since surplus assets are sold for an innnaterial amoun t when 
declared as no longer needed for public school purposes by the School Board, no salvage value is taken into 
consideration for da pleeiation purposes. Usefu l lives vary from  5 to 20 years for eqnipme nt, 10 to 20 years for building 
an d land improvements, and 25 to 50 years for buildings. 

Portions of ftmd balances are reserved for future use an d, therefore, are not available for appropriation or expenditure. 
Designations ofuur eserved fund balan ces in Governmen tal Fun d types indicate the School Board's plan s for the us e of 
f'mun cial resources in a future period. 

During the course of normal operations, the School Board has numerous transactions  between funds, including 
expenditures an d trans fers of resour ces to provide services, construct assets, and service debt. Th e acen mpan ying fund 
financial statements generally reflect such transactions as operating transfers. 
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(continued) 

Teachers and other school employees accrue from 10 to 12 days of sick leave per year depending upon the number of 
months worked. Sick leave may be acen mulated without limitation. Upon emp loyees' death or retirement, unused 
accunmiated sick leave of up to 25 days is paid to emp loyees or their heirs at th e emp loyees' current rate of pay. The 
accrual comp utation for earned sick leave is calculated on a 25-day maximum  per emp loyee. Sick leave is not payable 
upon discharge or termination (non-retirement). Upon retirement, accumulated sick leave may be  used in the retirement 
benefit comp utation as earned service. Extended sick leave wi ll be paid at 65%  of salary wi th a maximum of 90 da ys 
allowed every six years for teachers an d bus drivers. Extended sick leave for all other employees will be paid at 50% of 
salary with a roaxmmm of 25 days annually. 

All 12-mo nth emp loyees earn from  10 to 20 da ys of annual vacation leave per year depending on length of service with 
the School Board. Such leave is credited on a pro rata basis at the end of each payroll rep orting period an d accum ul ates. 
A maxiraum  of 400 hours of un used annual leave is carried over to future periods and may be paid to the employee upon 
termination of emp loym ent. 

All amoun ts reported are salary related, an d include no fringe benefits since the amoun t of said benefits would be  
un material . 

Sabbatical leave rcaty be granted for medicaFprofessioual. Any en'~loyee wi th a teaching certificate is entitled, subject to 
approval by the school board, to one (1) semester of sabbatical leave after three (3) years of enntinuous services, or two 
(2) semesters of sabbatical leave after six (6) or mo re years of continuous service. Sabbatical leave will be paid at 65 % 
of salary. Sabbatical leave, which involves professional an d cultural improvement, provides a continuing benefit to the 
employer an d should not be accrued. Since sabbatical leave for m edical purposes requires a doctor's certificate prior to 
being granted, it is similar to an  exten ded sick leave benefit and should not be accru ed as sabbatical leave benefits. 

Consequently, sabbatical leave benefits are reenrdad as current expenditures (in the FFS) in the period paid. 

Th e prep aration of financial statements in conformity wi th accoun ting principles generally accepted in the Unites States 
of America requires management to make estimates and assumptions that affect the rep orted amoun ts of assets an d 
liabilities an d disclosur e of contingent assets an d liabilities as of the da te of the financial statements an d the reported 
am ounts of revenues an d expenses during the rep orting period. Actual results could differ from those estimates. 
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At year end, the carrying amount of the School Board's deposits was $40,999,536 and the bank balance was $47,810,541. Of 
the bank balance, $505,997 was insured by federal depository insurance, $156,516 was insured or collateralized by securities 
held by the School Board or by its agent in the name of the School Board (GASB Category 1), $47,101,733 was collateralized 
by securities held by the pledging fmencial institutions' trust department or agent in the name of the School Board (GASB 
Category 2), end $46,295 was collateralized by securities held by the financial institutions' or by its mist department or agent, 
but not in the School Board's name (GASB Category 3). Securities that may be pledged as collateral consist of obligations of 
the U.S. Government en d its agencies; obligations  of the State of Louisien a en d its municipalities and school districts. 

The Schoo l Board also invested $29,542,122 in the Louisiana Asset Management Pool (LAM P), a local government inveslnmat 
pool. In accordance with GASB codification section I50.126, LAM P investm ents are not categorized among the three risk 
categories as provided by OASB codification section I50.125 because the investment is not evidenced by securities that exist in 
physical or book entry forn~ LAM P is administered by LAM P, Inc., which is a nonprofit corporation organized under the laws 
of the State of Louisien a, which was formed by an initiative of the State Treasurer in 1993. Only local governments having 
contracted to participate in LAMP have an investment interest in its pool of assets. The primary objective of LAMP is to 
provide a safe environmen t for the phccm en t of public fimds in short-term, high quality investm ents. LAM P investmen ts arc 
restricted to securities issued, guaren teed, or backed by the U.S. Treasury, the U.S. government or one of its agencies, 
en terp rises, or msm maentalities, as well as repurcha se agreements collateralized by those securities. Th e dollar weighted 
average po rtfolio maturity of LAMP assets is restricted to not more than 90 days, en d consists of no securities with a ma turity in 
excess of 397 days. LAM P dep osits may be redeemed at par at any time wi thout penalty or loss of interest. Due to the short- 
term na ture of the LAM P portfolio en d the immediate access at par feature, investments in LAM P are cons idered cash 
equivalents by the School Board. 

LAM P operates in a maimer cons istent wi th the SEC's Rule 2a7 of the In vestm ent Company Act of 1940. LAM P uses 
amortized cost rather than market value to rep ort net as sets to comp ute share prices. Accordingly, the fair value of the position 
in LAM P is the sam e as the value of LAM P. 

Ad valurem taxes were levied by the School Board on Sep tember 6, 2001 for the calendar year 2002, based on the assessed 
valuation of property as of Jen na ry 1 of th e calendar year. Th e taxes become due on December 1 of each year, and become 

delinquent on Decemb er 31. However, before the taxes can be collected, the assessment list (tax roll) must be submitted to the 
Louisiana Tax Conm nssion for approval. From the day the tax roll is filed in the parish Clerk of Court's Office, it shall act as a 
lien on each specific piece of real estate thereon assessed, which shall be subject to a legal mortgage after the 31st day of 
Decemb er of the current year for the paym ent of the tax due on it. Th e taxes are generally collected in December, Jen uary, en d 
February of the fiscal year. A list of property on which taxes have not been paid is published in the official journal by the East 
Baton Rouge Parish Tax  Collector Offi ce, which is a division of the East Baton Rouge Parish Sheriff s Dep artment. If taxes are 
not paid wi thin the period stipulated in the public notice, the property is sold for taxes due at a tax sale, usually held prior to the 
end of the School Board's fiscal year. 
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(continued) 

The following is a summary of authorized and levied ad valorem taxes: 

Parishwide taxes: 
Constitutional tax 
Special m aintenance tax 
Special tax - additional aid to public schools 
Special tax - additiona l teachers 
Special tax - employee salaries and benefits 
Special tax - emp loyee salaries an d benefits 
Spec ial tax - replacing reduced state and local receipts 
Special tax - employee salaries an d benefits 
Special tax - employee salaries an d benefits 
Special tax - support AD APP 

Authorized Levied 
M illage M illage 

5.25 
1.04 
6.50 
2.78 
1.86 
7.14 
4.98 
5.99 
7.19 

.72 

5.25 
1.04 
6.50 
2.78 
1.86 
7.14 
4.98 
5.99 
7.19 

.72 

Notapplieab~ 
2006 
2003 
2004 
2004 
2008 
2007 
2006 
2003 
2006 

Under the Louisiana Constitution, ad valorem  taxes other than Constitutional and Bond taxes must be renewed by popular vote 

every ten (10) years. 

All prop erty taxes ate recorded m th e Gen eral and Alcohol an d Drug Abuse Fmads on the basis explained in Note 2C. Reven ues 
in such funds are recognized in the aecotmting period in which they become measurable an d available. Prop erty taxes are 
considered meas urable in the calen dar year of the tax levy. Estimated uncollectible taxes are th ose taxes based on past 
experience which will not be collected, in the subsequent year and are p6.marily due to subsequent adjustments to the tax roll. 
Available means due, or past due, an d receivable within the current period an d collec ted wi thin the current period  or expected to 
be collected soon enough thereafter to pay liabilities of the curren t period. The remaining property taxes receivable are 
considered available because they are substantially collected within 60 days subsequent to year end. 

Historically, virtually all ad valorem  taxes receivable were collected since they are secured by property; therefore, there is no 
allowance for uncollectible taxes. 
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Capital assets and depreciation activity as of and for the year ended June 30, 2002 are as follows 

Cost at June 30, 2001 
Additions 
Deletions 
Cost at June 30, 2002 

Depreciation: 

Accumulated depreciation, 
June 30, 2001 

Additions  
Deductions 
Accumulated depreciation, 
Jun e 30, 2002 

Capital assets, net of accumulated 
dep reciation, at Jun e 30, 2002 

Buildings Furniture 
and an d 

Land Improvemen ts Equipm ent 

$ 8,892,293 
8,225 

( 316,070) 
8,584,448 

$ 114,546,736 
22,250,615 

( 10,024,965) 
126,772,386 

$ 32,673,817 
2,505,501 

( 27,642) 
35,151,676 

75,882,579 22,898,805 
3,215,669 4,131,381 

( - ) ( 6,719,608) ( -) 

72,378,640 27,030,186 

Construction 
in 

$ 14,345,613 
50,959,235 

( 14,345,613) 
50,959,235 

( - ) 

$ 170,458,459 
75,723,576 

( 24,714,290) 
_ 221,467,745 

98,781,384 
7,347,050 

( 6,719,608) 

99,408,826 

Dep reciation expense for the year ended June 30, 2002 was charged to the following governmental funcfiom : 

Instruction: 
Regular education programs 
Special education programs 
Other educational programs 

Support: 
Instructional staff services 
Business and central services 
Plan t operation an d maintena nce 
Transportation 
Child nutrition 
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$ 5,162,353 
88,497 
200,163 

131,839 
59,490 
114,486 

1,439,710 
150,511 
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Plan Description - Substantially all School Board employees participate m either the Teachers' Retirement System or the School 
Emp loyees' Retirement System (the Systems), which are cost-sharing, multiple-emp loyer public employee retirement systems. 
Each system is administered and controlled at the State level by a separate board oftrns tees with contribution rates and benefit 
provisions approved by the Louisiana Legislature. Participation in the Teachers' Retirement System is divided into two plans - 
tee Teachers' Regular Plan and the Teachers' Plan A. Five years of service credit is required to bec ome vested for retirement 
benefits and five years to become vested for disability and survivor benefits under each plan. 

Each of the Systerns  issues an  annual publicly available finan cial report that includes financial statements an d required 
suppleme ntary informa~on for the system . These rel~rts may be obtained by writing or calling: 

Teachers Retirement Sys tem  - 8401 United Plaza Blvd. 
P. O. Box 94123, Baton Rouge, Louisiana 70804-9123 

(225) 925-6446 

School Emp loyees' Retirem ent Sys tem  - 8660 United Plaza Blvd. 
Baton Rouge, LA 70809 
(225) 925-6484 

Funding Policy - Conlributions to the plans are required and determined by State statute (which may be amended) and are 
expressed as a percentage of covered payroll. The contribution rates in  effect for the year en ded June 30, 2002, for the School 
Board an d covered employees were as follows: 

School Board Emp loyees 
Teachers' Retirement System : 
Regular  Plan  
PlanA 

School Employees' Retirement Sys tem 

13.10%  
13.10% 

8.00%  
9.10%  
7.50% 

As provided by Louisiana Revised Statute 11:103, the School Board's contributions  are determined by actuarial valua tion and 
are subject to change each year based on the results of the valuation for the prior fiscal year. 

The cen lributions made to the systems for th e past three fiscal years, which substantially equaled the required contribulions for 
each of these years, were as follows: 

Teachers' Retirement Sys tem : 
Regular  Plan  
Plan A 

School Employees' Retirem ent System 

-  26 - 

2002 2001 2000 

$ 23,143,115 $ 24,713,719 $ 24,655,346 
405,265 465,250 609,838 
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The School Board has a continuing future obligation for life insurance and health care benefits for retired teachers and 
noninstmctional employees an d their dependents. This future liability is not funded but will be payable by the General Fund out 
of future years' operations. Although actuarial cons ultants estimated that this future liability is significant, current generally 
accepted accounting principles as set forth by the Govern mental Accoun ting Standards Board do not require the recording of 

this liability in the basic finan cial statements. 

The following is a stmanary of the changes in general long-term obligations for th e year ended tune 30, 2~02 

Balan ce at July 1, 2001 
Additions 
Deductions  
Balance at June 30, 2002 

Comp ens ated Notes Capital 
Absences Payable Lease Total 

$ 18,550,541 
6,410,613 

( 6,595,852) 
$ 18.365.302 

$ 905,000 
2,250,000 

( 945,909) 

$ 
2,649,849 

( 737,616) 
$ 1.912.233 

$ 19,455,541 
11,310,462 

( 8,279,377) 

Th e following is a s~  of the current (due in one year or less) and the long-term (due in more than one year) portions of 
long-term obligations as of Jun e 30, 2002: 

Current 
Long-Term  

Total 

Comp ens ated 
Absences 

$ 2,612,429 
15,752,873 

$ !~,~365,302 

Notes Capital 
Payable Lease Total 

$ 163,636 
2,045,455 

$ 617,233 
1,295,000 

$ 1.912.23~ 

$ 3,393,298 
19,093,328 

For the purpose of renovations, the School Board issued $2,250,000 of interest free notes payable through the federally funded 
Qualified Zone Academy Bond Program. Principal payments in the amoun t of $40,909 are scheduled quarterly over a 15 year 
period ending N ovember 1, 2015. 
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The payments due under the terms of the notes payable as of June 30th are scheduled to occur as follows: 

Paym ent 
Am ount 

2003 
2004 
2005 
2006 
2007 
2008-2012 
2013-2016 

$ 163,636 
163,636 
163,636 
163,636 
163,636 
818,182 
572,729 

$ 2.209.091 

For the purpose of pur chasing instructional sottware, the School Board approved a $2,649,849 capital lease agreemem bearing 
interest at 3.234% . Principal and interest payments m the amoun t of $679,080 are scheduled annually over a 4 year period 
ending Jun e 30, 2005. 

Obligations under capital leases at Jun e 30, 2002, were as follows: 

2003 
2004 
2005 
Total mininmm  lease paym ents 
Less: Am oum  representing interest costs 
Present value of minimmn lease paym ents 

Total 

$ 679,080 
679,080 
679,080 

2,037,240 
( 125,00 7) 
$ 1.912.2~ _ 

In accordance with LSA-R.S. 39:562(L), the School Board is legally restricted from incurring long-term bonded debt in excess 
of 25 percent of the assessed value of taxable property (including homestead exenrept and nonexen~t property) within the parish. 
At June 30, 2002, the statutory limit is $609,364,555. 

Th e School Board issues revenue anticipation notes in advance o f pr opexty tax collections, depositing the proceeds in its general 
fund. Th ese notes are necessary because the School Board's Ad Valorcm  tax collections are received primarily in December - 

o M arch. Th e notes were issued in October 2001, at interest rate of 3.26 ~ and were repaid in M arch 2002. 

Short-term debt activity for the year ended Jun e 30, 2002, was as follows (amounts in O00s): 

Beginning 
Balance Issued 

Revenue anticipation notes $ -0- $ 5,000,000 
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Ending 
Redeemed Balance 

($ 5,000,000) $ -0- 
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NOTES TO FINANCIAL STATEM ENTS 

The school board's consolidated cash account holds the cash of all funds. As a result, negative cash balances occur m certain 
funds and are in essence "financed" by other funds . Positive book cash balan ces are displayed on the governm ental funds  
balan ce sheet as "Due from other funds ", while negative cash balan ces are included in "Due to other Funds " on the 
governmental funds  balance sheet. 

Individual balan ces due to/from other funds at Jun e 30, 2002, ar e as follows: 

Governmental Fund Types: 
General Fund 
Title I 
Title VI 
Title VII 
Title II 
TiRe V 
Special Education 
Gear Up Baton Rouge 
Am eriCo~ s 
Alcohol an d Drug Abuse 
Career an d Technical Education 
Early Childhood 
Continuing Education 
Title IV 

Sales Tax Proposition #2 (Discipline) 
Sales Tax Proposition #3 (Compensation) 
Sales Tax Proposition # I (Facility Enhancements) 
Local Foundations 
Learn and Serve 
Direct Federal 
Child Nutrition 
Sunmaer School 
W BRH Radio Station Training Program  
Serve! Baton Rouge 
State Caants 
Gateway School to Career Regional Partnership 
Technology Literacy Challenge (Title III) 
TANF Pre-GED 

Qualified Zone Academy Bond Program 
Fiduciary Fund Types 

Consolida ted Payroll 
Proprietary Fund Typ es 

W orkmen's Compem ation Fun d 
Risk M anagem ent 
Group Health Insurance 

TOTAL 
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Due From  
Other 
Funds  

Due To 
Other 
Fun ds  

$ 19,489,930 
1,555,186 
1,790,452 
166,135 
122,836 
13,662 

1,619,245 
255,357 
49,700 

562,191 

5,914,104 
3,248,532 
300,516 
3,149 

2,621,862 
399,868 
23,378 

538.834 

8,837,020 

1,670,090 
3,060,829 
3,775,591 

938,905 
262,004 
577,510 
244,059 
19,206 

353,885 

50,650 
2,802,332 

37,388 
584,414 
23,108 
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The School System is a defendant m several workers' compensation, personal injury and certain personnel action lawsuits. 
M anagement and legal counsel for the School Sys tem believe that the potential claims against the School Sys tem, not covered 
by ins urance, would not materially affect the System's financial position. 

Th e School Sys tem, a defendant in a long-standing school desegregation case, has entered into a Cons ent Decree with the 
plaintiffs. M anagement an d legal counsel for the School System believe that the System  is in comp lian ce wi th the existing 
Consent Decree which encomp asses previous court orders. Th e Consen t Decree requites tb.e School Board )o appropriate funds 
ann ually for facility enhancemen t, instructiona l equity, and supplernen tation of the faculty at the racially iden tifiable black 
schools. The School Board expen de d the following amounts for the purpose of comp liance wi th the Consen t Decree: 

Time Out Room  M oderators 
Textbooks 
M aterials of Instruction/Staff Development 
Library Books  
Technology 
Instructional Equity Account 
Racially Iden tifmblc- 

Black Schools (Y-Factor) 
Facility Enhancemen ts 
N ew M agnet Progr ams 
M iddle School Reform 
Special Education Assistance 
Facility Reme diation 

534,224 
11,352 
48,963 
267,464 
193,440 
852,069 

4,306,607 
818,101 

3,840,359 
8,307 
39,115 

1~091~110 

Th e School Sys tem may be liable for certain legal fees and costs related to the prosecution of the litigation by attorn eys for the 
plaintiffs in this case. 

In th e normal cour se of operations, th e School Boar d receives gr an t funds  from  various Federal an d State agencies. Th e gran t 

programs are subject to audit by agents of the granting authority, the purpose of which is to ensure comp liance wi th conditions 
precedent to the granting of funds. Any liability for reimbursement which ma y arise as the result of these audits is not believed 
to be material. 
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(continued) 

Two geographical areas which are currently governed by the School Board have formed their own separate corporate bodies and 
will operate as independent school districts potentially as early as fall 2003. These geographical areas encompass nine schools 
that currently enroll approximately 5,400 students. The anticipated in~act to the School Board is a net outdow (loss ofreveun e 
exceeding eliminated expenditures) of $10.7 million. Expenditure reductions of approximately $12.8 million are included in 
the fiscal year 2002-2003 General Fund budget to prep are for the adverse imp act. 

At June 30, 2002, the School Board had construction commitments of approximately $27.6 million. The majority of these 
commttments wi ll ultimately be paid out of the capital projects fund. 

lm erfund transfers for the year ended Jun e 30, 2002, were as follows: 

Genera l Fund 

Child Nutrition 
Tide I 
Capital Projects Fun d 

Non-major funds: 
Alcohol & Drug Abuse 
Continuing Education 
State Gran ts 
Special Education 
Title IV 
Tide V 
Tide VI 
Tide VII 
Title II 
Local Programs 
Gear  Up Baton Rouge 
Direct Federa l 
Early Childhood 
Learn an d Serve Am erica 

Technology Literacy Challenge (Tide Ill) 

Total 

1,775,367 $ 3,738,268 

1,2~ ,0~  

2,611,459 

150,000 

77,000 
997,004 

8,908 
27,890 
30,839 
571,007 
28,109 
1,954 
80,007 
12,338 
24,470 

11,226 
83,126 

17 
29 

44,634 

Transfers between funds generally consist of two types: 1) Transfers to the general fund from the special revenue funds for 
indirect cost reimbursements; 2) Transfers from the general fund to other programs to provide supplemental local funds for 
program  operations. 
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On August 8, 2002, the School Board borrowed $5,000,000 from the Louisiana Public Facility Authority. Due to the cyclical 
nature ofad valorem tax revenues, this am ount was borrowed to provide short-term financing of operating requirements. The 
loan bears interest at an annual rate of 2.43% . These borrowings are due to be repaid in entirety of principal plus interest in 
M arch 2003. 

Th e School Board is exposed to various risks of loss related to torts; theft of, damage to, or destruction of as sets; errors or 
omissions; workers' compensation an d health  insusance for its emp loyees. The Schoo l Board has established the following 
internal service funds to account for and finan ce these uninsured risks  of loss: 

The W orkers' Comp ensation Fund accoun ts for the School Board's workers' comp ensation claim s. The workers' 
comp ensation limit for each accident is the statutory amount. Th e School Board's self-insured retention is $300,000 per 
accident. 

The Risk M anagement Fun d accounts for the School Board's property, general liability and automobile liability. Th e 
School Board has self-insur ed retention of $100,000 per prop erty occurrence and serf-insur ed retention  of $ 500,000 per 
gan eral llabihty an d automobile occurrence. Th e maxinmm cunmlative arnonn t of self-retention which could be paid by 
the School Board in an y one year is $2,200,000. Th e School Board has pur cha sed commercial insurance for claims in 
excess of thus e amoun ts ftom corrun ercial insurance carriers with a $1,000,000 per occurrence limit. 

Th e M edical Insur an ce Fundaccounts for the School Board's group health insurance program for its active and retired 
employees. A maximum lifetime benefit of $2,000,000 per employee is allowed. 
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U G E E 

(continued) 

A reconciliation of the unpaid claims liability as of Jtme 30 follows 

Unpaid claims as of July 1, 2001 

Current year claims incurred and 
changes in estimates 

Claims paid 

Unpaid claims as of June 30, 2002 

Unpaid claims as of July 1, 2000 

Current year claims incurred an d 
changes in estimates 

Claims paid 

Unpaid claims as of Jun e 30, 2001 

2002 
W orkers' Risk 

Compensation M anagem ent 
Fund Fund 

M edical 
Insurance 
Fun d Total 

$ 1,977,012 $ 2,375,257 $ 6,926,933 $ 11,279,202 

2,023,335 773,863 56,007,258 58,804,456 

( 1,492~320) ( 1,018,649) ( 51,928,512) (54,439,481) 

200 
W orkers' Ri sk 

Comp ensation M anagem ent 
Fun d Fun d 

M edical 
Insurance 
Fund Total 

$ 2,104,591 $ 1,818,112 $ 2,474,847 $ 6,397,550 

1,071,466 1,515,502 28,188,713 30,775,681 

( 1,199,045) ( 958,357) ( 23,736,627) (25,894,029) 

The above unpaid claims as of June 30 include amounts for claims incurred but not yet reported, as determined from  actual 
claim s paid subsequent to year-end as  well as an  estim ate based upon historical lag trends. 

Th e M edical Insurance Fun d's deficit balance as of Jun e 30, 2002 in net assets is $7,052,367. Plans tobring the fund out of a 
deficit position including cost-cutting through benefits restructuring, as well as increas ing premiums have been  nr~lemented. 
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~A R D 

As reported in the budgetary comparison schedules that are presented as required supplemental information for the year ended 
June 30, 2002, the actual expenditures in the following fimds exceeded budgeted appropriations: 

Proposition 3 - Compensation Fund $ 117,155 

Despite the fact that expenditures exceeded appropriations, the Proposition 3 - Comp ensation Fun d maintained a $16,749,863 
fund balance as of June 30, 2002, which is considered adequate to absorb the over appropriations. 

-  34 - 



NortJ~ ast High School under con.~truction 

C om preh en siv e 
A n nual 
Finan cial 

R ep ort 

R equ ired 

Su p plem en tal 

In form ation 

P art II 



Budgetary comparison schedules are reported for the following general and special revenue funds: 

The General Fund accounts for all financial transactions except those required to be accounted for in another fund. 

Title 1 includes programs in the areas of language development, reading, and math. These programs strive to meet the special needs  
of economically an d educationally deprived children through federal funds for teachers, aides, insU'uctional materials, equipment and 
par ental involveme nt. 

Proposition 2 is a locally funded imtiative to improve discipline. The intent is to remove disruptive an d academically deficient 
studen ts from  the regular education classroom, reduce lruancy an d provide more effective alternative education. 

Proposition 3 is a locally funded initiative to improve comp ensation. The intent is to Improve ability to recru it an d retain certified 
an d qualified teachers, assistant principals an d principals; to have more productive support employees; an d to have the ability to 
reward performance that me ets an d/or exceeds  standards . 

Th e Child Nutrition Fund is used to account for the operations  of the school food service program in the parish school system during 
the regular school term  an d during the stmmaer break. The basic goals of the school food service program is to serve nutritionally 
adequate, attractive and moderately priced me als, to help childr en  gr ow socially and emotionally, to exten d educationa l influences to 
the homes of schoo l children, and to !~ovide learning experiences that will improve children's food habits with the ultimate goal of 
physically fit adults. 
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RgVILNUES 
Local sources: 
Ad valorem taxes 

Sales and use taxes 
Earnings on inves~anents 

Extended Day Program  tuition 

Other 
State sources: 

Unrestheted grants-ln-aid, M FP 
Revenue sharing 

Restricted ~ants-in-a/d 

Federal grants 
TOTAL REVENUES 

EXPENDITURES 
Current: 

Instruction: 
Regular education programs 
Special education programs 

Other education program s 

Support: 
Pupil sup port services 
Instractio.al staff services 

Gcaend admini~ t~ioa sexvices 
School adminisemtion services 
Business mad central services 

plato opeiations and maintenance 
Transporlntion 

Ap~ayop~ ~t liO 115- C1Aa1~i~~" 8~]1OO1S 
C onselat I)eeree 
Facility acquisition and construction 
Debt servic~ 

TOTAL EXPElXrDIT UKES 

$ 78,338,710 
66.345.000 

1,275,000 
475.000 

1,710,000 

126,373.000 

3,885#00 
3,448.424 

485,000 

282,335,134 

96,279,000 
42,424,900 

12.426,795 

14,892,408 
7,562,443 

7,110,242 
16,236,000 

7,506,646 
38,414,667 

19,380,485 

1,800#00 
11,993,200 

951,217 
276.978,003 

$ 78,705.775 
65,426,000 
1,200.000 
475,000 

2,690,0OO 

138,525,159 

3,909,700 
3,257,720 
490,000 

294,679,354 

104,671,750 

43,746,511 
12,711360 

15,397,755 
7,834,137 
7.464,229 

16,964,200 
7.365~12 
38,554,316 

19.666#47 
2,405,000 

11,844#00 

1,253,824 

289,$7g~41 

Aotual 

$ 80.229.776 
66,670,948 
943,905 
386,122 

2,886,903 

104,497,036 
44,689,680 

12,560,720 

15,325,683 
7,773.200 
7,968,709 

17,125#46 
6.677.296 

33#14#60 
18,855.883 
2,286,951 

12,011,102 

1.253,824 
284#60#90 

Vafianeewith 
Fia~ Budgct 
po~tive 

(Negative) 

$ 1,524~01 
1,244.948 

(256.095) 
(88,878) 
196,903 

206,097 

25,095 

(5,602) 
30#13 

2,876,482 

174,714 

(943,169) 
150.740 

72,072 
60,937 

(504,480) 
(161fl46) 
688,316 

5,540,256 
810,164 
118,049 

(167,102) 

EXCESS OF REVENUES OVER EXPEND1TUKES 5,357,131 4.800,513 13,515,746 8,715,233 

Transfers in 

Transfers out 

1,525#00 
(19,593,200) 

1,525,000 

(5,700,000) 
1,775,367 
(3,738,268) 

TOTAL  OTHER FINANCINO SOURCES (USES) (18,068,200) (4,175.000) (1,962#01) 

250,367 
1.961.732 

2,212,099 

EXCESS OF REVENUE~ AND OTHER SOURCES 

OVER (UNDER) EXPENDITURES AND OTHER USES (12,711#69) 625,513 11,552,845 10,927,332 

Fund balanee, June 30, 2001 

FUND BALANCE, JUNE 30, 2002 

10,577,141 10,577,141 10,577,14 

$ (2,I33.928) $ 11,202,654 $ 22,129#86 $ 10,927,332 
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REVENUES 

Federal grants 

TOTAL REVENUES 

EXPENDITURE S 
Instnlction: 

Other education programs 

Support: 

Pupil support services 

Instructional staff services 

Administrative 

Business and central services 

Plant operations and maintenance 

Transportation 

Debt Service 

TOTAL EXPENDITURES 

EXCESS OF REVENUES 

UNDER EXPENDITURES 

Baton Rouee. Louisiana 

TITLE 1 FUND 

Proceeds from issuan ce of debt - capital lease 

Tran sfers out 

Tran sfers in 

Original 

$ 13,943,121 

13,943,121 

Varian ce with 

Final Budget 

Positive 

Final Actual (Negative) 

$ 13,943,121 

13,943,121 

$ 13,566,970 

13,566,970 

$ (376,151) 
(376,151) 

12,928,800 12,928,800 12,576,922 351,878 

135,215 

1,683,635 

6,882 

46,124 

184,541 

87,526 

500,000 

15,572,723 

135,215 

1,683,635 

6,882 

46,124 

184,541 

87,526 

500,000 

15,572,723 

135,215 

1,682,605 

6,882 

46,124 

184,541 

87,526 

500,000 

15,219,815 

1,030 

352,908 

(1,629,602) (1,629,602) (1,652,845) (23,243) 

2,649,849 

(1,020,247) 

TOTAL OTHER FINANCING SOURCES 1,629,602 

EXCESS OF RE VENUES AND  

OTHER SOURCES OVER (UNDER) 
EXPENDITURES AND OTHER USES 

Fund balan ce, June 30, 2001 

FUND BALANCE, JUNE 30, 2002 
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2,649,849 

(I,020,247) 

1,629,602 

2,649,849 

(997,004) 

1,652,845 

23,243 

23,243 



REVENUES 
Local sources: 

Sales and use taxes 
Earnings on investments 

TOTAL REVENUES 

EXPENDITURES 
Instruction: 
Regular education programs 

Special education programs 
Other education programs 

Support: 
Pupil suppo rt services 

Insiruetional staff services 

General administration service s 
School administration serv ices 

Plan t operations and maintenance 

Tran sportation 

TOTAL EXPENDITURES 

EXCESS OF RE VENUES 
OVER EXPENDITURES 

Transfers in 

Transfers out 

TOTAL OTHER FINANCING SOURCES (USES) 

EXCESS OF RE VENUES AND 

OTHER SOURCES OVER (UNDER) 
EXP ENDITURES AND  OTHER USES 

Fund balan ce, June 30, 200 

$ 4,600,000 
68,000 

Final Actual 

$ 4,600,000 
68,000 

4,693,541 

61,969 
4,668,000 4,668,000 4,755,510 

2,401,637 

75,495 

832,555 

90,960 

59,000 
126,043 

335,308 
63.458 

3,984,456 

683,544 

683,544 

2,827,347 

2,440,512 

78,895 

892,050 
94,620 
34,000 

125,558 
294,648 

57,658 
4,017,941 

650.059 

650,059 

2,827,347 

2,444,071 

100,941 

12,114 

862,819 

122,529 

46,918 
137,170 

248,139 
40.986 

4,015,687 

739,823 

739,823 

2,827,347 

Vafiancewith 

Final Budget 
Positive 

(Negative) 

$ 93,541 

(6,031) 
87,510 

(3,559) 
(22,046) 
O2,114) 

29,231 

(27,909) 
(12,918) 
(11,612) 
46,509 

16,672 

89.764 

89,764 

FUND BALANCE, JUNE 30, 2002 ~  3~510~891 $ 3,477,406 $ 3~567r170 $... 89~764 
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REVENUES 
Local sources: 

Sales and ose taxes 
Earnings on investments 

TOTAL REVENUES 

EXPENDITURES 
Instruction: 
Regular education programs 
Special education programs 
Other education programs 

Support: 
Pupil support services 
Instructional staff services 
General adminis~a'ation services 
School administration services 
Business and central services 

Plant operations and maintenance 
Transportation 

TOTAL EXPENDITURES 

EXCESS OF REVE NUES 
OVER EXPENDITURES 

Transfers in 
Transfers out 

TOTAL OTHER FINANCING SOURCES (USES) 

$ 23,617,000 
430,000 

24,047,000 

10,416,000 

3,838,100 

976,035 

1,488,200 
685,270 

265,980 
1,033,185 
301,375 

1,089,695 
843,900 

20,937,740 

$ 23,620,000 
430,000 

24,050,000 

0,502,000 

3,939,000 
865,185 

1,524,100 
702,250 

241,300 
904,800 

342,300 
1,084A00 
847,950 

20,953,285 

Aemal 

$ 24,094,248 
288,104 

24,382,352 

10,434,252 
3,968,742 
874,888 

Variance with 
Final Budget 

Positive 

(Negative) 

$ 474,248 

(141,896) 
332,352 

67,748 

(29,742) 
(9,703) 

1,551,409 (27,309) 
705,856 (3,606) 
258,667 (17,367) 
1,004,182 (99,382) 
347,069 (4,769) 

1,076,350 8,050 

849,025 (1,075) 

3,096,715 3,311,912 215,197 

EXCESS OF RE VE NUES AND 

OTHER SOURCES OVE R (UNDER) 
EXPENDITURES AND OTHER USES  3,109,260 3,096,715 3,311,912 215,197 

Fund balance, June 30, 2001 13,437,951 13,437,951 13,437,951 

FUND BALANCE, JUNE 30, 2002 $ 16,547,211 $ 16,534,666 $ 16,749,863 $ 215,197
. 
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REVENUES 
Local sources: 

Other 
State sources: 
Unrestricted grants-in-aid, M FP 

Federal grants 

TOTAL REVENUES 

EXPENDITURES 

Salaries an d wages 
Employee benefits 

Utilities 
Professional fees 

Food purchases 
Equipment 
Repairs and maintenance 
M aterials an d supplies 
Other 

A 
Appropriations-Charter schools 

TOTAL EXPENDITURES 

EXCESS OF REVENUES OVER 

(UNDER) EXPENDITURES 

Tran sfers in 

Transfers out 

Final Actual 

Variance with 
Final Budget 

Positive 

(Negative) 

$ 4,675,000 $ 4,535,000 $ 4,125,978 $ (409,022) 

4,319,000 

16.010.000 
4,319,000 
16,930,678 

4,334,915 

16,93|,461 
15,915 

783 

25,004,000 25,784,678 25,392,354 (392,324) 

9,764,700 

4,099~00 
1,124,000 

118,000 
8,050,000 
550,000 

350,000 
900,000 

369,000 
2,050,000 

190,000 

27,565:00 

(2,561,400) 

9,374,700 
4,380,800 
1,124,000 

118,000 

8,676,128 
450,000 
250,000 
975,000 

339,000 

4,086,220 
190,000 

29,963,848 

(4,179,170) 

9,484,356 

4,219,361 
1,167,645 

108,641 
8,322,181 
346,116 

374,035 
1,174,264 

246,071 
732,500 
191,594 

26,366,764 

TOTAL OTHER FINANCING SOURCES (USES) (77,000) (77,000) (77,000) 

(109,656) 
161,439 

(43,645) 
9,359 

353,947 

103,884 

(124,035) 
(199,264) 
92)29 

3,353,720 

(1,594) 
3,597,084 

3,204,760 

EXCESS OF REVENUES AND 

OTHER SOURCES OVER (UNDER) 
EXPENDITURES AND OTH ER USES (2,638,400) (4,256,170) (1,051,410) 3,204,760 

Fund balan ce, June 30, 2001 

FUND BALANCE, JUNE 30, 2002 

5,495,978 5,495,978 5,495,978 

$ 2,857,578 $ 1,239,808 $ 4,444,568 $ 3,204,760 
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REVENUES 

Loc~t Sources; 

Ad valorvm taxes 

Constitutionaltax 

K~acwable taxes 

1% Collections 

Sales and use taxes 

Earn ings on inves~'~nls 

Transportation f~cs 

Tuitlon-extcnded day program 

Other 

TOTAL LOCAL SOURCES 

State sources; 

Unrestricted grants-in aid 

State equalization 

Restricted grsnls-in-aid 

Pips salary increment 

Non public ltanspotlation 
Other 

Revenue in lieu oflaxes 

Revenue sharing 
TOTAL  STATE SOURCES 

Fedcral sources: 

ROTC 

TOTAL FEDERAL SOURCES 

TOTAL REVENUES 

Variance 

with Final 

Positive 

Original Final Actual (Negative) 

$ 9,403,710 

67.135,000 

1,800,000 

66,345,000 

1,275,000 

155,000 

475,000 

1,555,000 

148,143,710 

$ 9,403,710 
67,135.000 

2,167,065 

65,426,000 

1,200,000 

155,000 

475,000 

2,535,000 

148,496,775 

$ 9,624,080 
68,934,058 

1,671,638 

66,670,948 

943,905 

226,339 

386,122 

2,660,564 

151,117,654 

126,373,000 138,525,159 138,731,256 

2,075,000 

1,098,424 

275,000 

3,885,000 

133,706,424 

1,864,000 

1.143,720 

250,000 

3,909,700 

145,692,579 

1,929,306 

1,143,719 

179,093 

3,934,795 

145,918,169 

$ 220,370 

1fl99~58 
(495,427) 
1,244,948 

(256,095) 
71,339 

(88,878) 
125,564 

2,620,879 

206,097 

65,306 

(1) 
(70,907) 

225,590 

485,000 490,000 520,013 30,013 

485,000 490,000 520,013 

282,335,134 294,679,354 297,555,836 2,876,482 
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EXPENDITURES 

Instruction: 

Regular education programs 

Salaries 

Sabbatical 

Employee benefits 

Purchased services 

M aterials and supplies 

Equipment 

Other 

TOTAL REGULAR EDUCATION PROGRAM S 

Special education progralm  

Salaries 

Sabbatical 

Emp loye e benefits 

Purchased services 

M aterials an d supp lies 

Equrpm ent 

Other 

TOTAL SPECIAL EDUCATION PROGRAM S 

Other education program s 

Salaries 

Sabbatical 

Emp loye e benefas 

Purchased services 

M aterials an d supp lies 

Equipment 

Other 

TOTAL  OTHER EDUCATION PROGRAM S 

Original Final Actual 

$ 69,647,000 
500,000 

24,498,800 

185,200 

1,314,500 

108,500 

25,000 

96,279,000 

31,113,500 

372,000 

10,768,100 

14,000 

55,000 

43,000 

59,300 

42,424,900 

9,025,150 

30,000 

2,411,145 

76,500 

444,300 

353,000 

86,700 

12,426,795 
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$ 77,149,000 
645,000 

25,158,800 

185,200 

1,346,600 

162,150 

25,000 

104,671,750 

32,093,918 

270,000 

11,197,500 

24,000 

62,293 

39,500 

59,300 

43,746,511 

8,830,700 

45,000 

2,838,755 

86,500 

450,100 

373,005 

87,400 

12,711,460 

$ 76,576,864 
691,086 

25,947,705 

178,367 

1,040,887 

37,774 

24,353 

104,497,036 

32,134,899 

325,762 

12,062,734 

20,211 

75,364 

21,684 

49,026 

Variance 

with Final 

Positive 

(Negative) 

572,136 

(46,086) 
(788,905) 

6,833 

305,713 

124.376 

647 

174,714 

(40,981) 
(55,762) 
(865,234) 

3,789 

(13,071) 
17,816 

10,274 

44,689,680 (943,169) 

8,751,081 

25,170 

2,968,180 

79,348 

482,103 

226,763 

28,075 

12,560,720 

79,619 

19,830 

(129,425) 
7,152 

(32,003) 
146,242 

59,325 

15o.74o 
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Support: 

Pupil support services 

Child welfare and attendance services 

Sslsri~s 

Employee benefits 

M aterials and supplies 

Equipm ent 

Other 

Guidance services 

Salaries 

Sabbatical 

Employee benefits 

M aterials and supplies 

Equipment 
Other 

Health services 

Salaries 

purchased services 

M aterials and supplies 

Equilm ~nt 

Other 

Pupil assessment and appraisal services 

Salaries 

S~bbatical 

purch~ ed services 

M aterials and supplies 

Other 

Other pupil support services 

salaries 

S~bbatical 

M aterials and supplies 

Equipment 

Other 

Pupil support services 

EnTployee benefits 

TOTAL PUPIL SUPPORT SERVICES 

Original Final Actual 

$ 209#50 $ 

11,000 

1,000  

9,200 

6,37~821 

3,00 0 

1~00  
1,500 

677,766 

5,000 

13,061 

7,000 

15,850 

3,118,281 

2,000 

9,000 

12,000 

18,500 

1,142,759 

6,6O0 

8,000 

3,244,020 

293,600 

3,338,690 

8,000 

2,100 

9,200 

6,751,680 

50,000 

1,500 

1,000 

3,000 

711,000 

5,000 

13,245 

7,000 

15,850 

3,034,705 

2,000 

9,000 

12,000 

18~00 

1,091,585 

6,600 

5,000 

7,500 

$ 290,831 
3,643,643 

5,508 

2,079 

10,014 

6,524,645 

74,432 

539 

2,126 

3,030 

707,103 

3,170 

5,464 

6,965 

8,147 

2,885,268 

21,366 

7,200 

15,603 

18,690 

1,076,460 

7,130 

2,332 

3,938 

14,892,408 15,397,755 15,325,683 
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Variance 

with Final 

Positive 

(Negative) 

$ 2fl69 

(304,953) 
2,492 

21 

(814) 

227,035 

(24,432) 

961 

(1,120 
(3O) 

3,897 

1,830 

7,781 

35 

7,703 

t49,437 

(19,366) 
1,800 

(3,603) 
(190) 

15,125 

(530) 
2,668 

3,562 



Instructional staff services 

Salaries - directors and supervisors 

Salaries - secretarial 

Sabbatical 
Employee benefits 

purchased services 

M aterials and supplies 

Equipment 

Other 

M aterials and supplies - training services 

School library services 

Salaries 

M aterials and supplies 

Equipment 

Olhvr 

Books and periodicals 

Other educational m ~dia s~rvices 

Salaries 

Purchased services 

M aterials and supp lies 

Equipment 

Other 

Instructional staff services 

Employee benefits 

TOTAL INSTRUCTIONAL STAFF SERVICES 

Original Final Actual 

867,450 

312,076 

160,000 

5,000 

76,800 

3,617,961 

100,000 

2,500 

500 

100,000 

311,756 

52,000 

32,000 

250,000 

4,500 

1,669,900 

$ 894,620 
352,507 

7,200 

101,800 

154,125 

5,000 

20,000 

3,793,030 

100,000 

2,500 

500 

107,100 

292,695 

122,275 

42,050 

174,500 

4,000 

1,660,235 

$ 869,475 
339,895 

7,488 

61,260 

43~12 

9,371 

19,168 

3,813,106 

125,692 

448 

76,246 

289,200 

118,591 

67,635 

133,146 

10,749 

1,788,218 

Variance 

with Final 

Positive 

(Negative) 

$ 25,145 
12,612 

(288) 

40,540 

110,613 

(4,371) 
832 

(20,076) 
100,000 

(123,192) 
52 

30,854 

3,495 

3,684 

(25,585) 
41,354 

(6,749) 

(127,983) 
7,562,443 7,834,137 7,773,200 60,937 
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Administration - General 

Board of Education 

Salaries - Board m embers 

Salaries - secretarial 

Employee benefits 

Legal services 

Salaries 

Cont~ $ 

M aterials and mlppIies 

Equipment 

Other 

Audit services 

Insurance 

Tax asse ssm ent and collection services 

Property taxes 

Sheriffs fees 

Pension fund 

Sales and use tax 

Office of the superintendent 

Salaries 

M aterials and supplies 

Equipm ent 

Other 

Other cxccutlvc admi~ ve service s 

Salaries 

Emp loyee benefits 

TOTAL GENERAL 

Salaries 

Sabbatical 

Emp loyee benefits 

M aterisls and supplies 

Other 

TOTAL SCHOOL ADM INISTRA TION 

Variance 

with Final 

Positive 

Original Final Actual (Negative) 

132,000 $ 132,000 $ 116,800 $ 15,200 
28,216 28,216 28,216 

113,425 156,899 (43,474) 

99,786 

1,800,000 

8,000 

500 

24,500 

30,000 

1,743,000 

145,000 

2,015,000 

650,000 

146,109 

20,000 

1,000 

15,100 

7,110,242 

12,630,000 

3,543,500 

60,000 

2,500 

99,786 101,688 (1,902) 
2,050,000 2,493,821 (443,821) 

8,000 30,145 (22,145) 
1,000 1,000 

53,597 80,550 (26,953) 
36,000 29,297 6,703 

1,855,000 1,850,341 4,659 

110,000 

2,131,200 

550~00 

157,610 

20,000 

1,000 

15,680 

101,715 

7,464,229 

13,260,000 

85,000 

3,566,700 

50,000 

2,500 

12,226 

2,131,154 

640,262 

160,911 

16,750 

17,985 

101,66,1 

7,968,709 

13,072,714 

56,969 

3,978,465 

15,000 

2,798 

97,774 

46 

(90,262) 

(3,301) 
3,250 

1,000 

(2~05) 

51 

(504,480) 

187,286 

28,031 

(411,765) 
35,000 

(298) 
16,236,000 16,964,200 17,125,946 (161,746) 
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Business and Central Services 

Fiscal services 

Salaries 

M aterials and supplies 

Other 

Interest on short term loans 

EquiFrncnt 

Rvpairs and msint~lanc~ 

pttvchasing scl~iccs 

Salaries 

M aterials and supptivs 

Equipment 

Other 

Postage 

W arehousing and dis~ buting services 

Salaries 

M atvrials mad supplies 

Rental of equipm~ t 

Equ~ em 
Other 

Printing and publishing 
Salaries 

M aterials an d supplics 

Other 

Printing an d binding 

Rental of ~cluipm~ t 

Repairs and maintenance 

Equipment 

Original Final Aclual 

1,274,749 $ 

57,000 

16,000 

98,000 

4,000 

30,000 

265,626 

14,000 

3,500 

11,750 

130,000 

400,549 

12,500 

4,000 

2,000 

700 

187,079 

25,000 

9,750 

55~00 
55,(~0 

8,000 

I0,000 
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1,234,172 $ 1,209,138 

61,000 53,039 

15,035 11,874 

90,555 90,556 

9,000 6,590 

24,000 

309,698 

14,670 

3,500 

10,750 

130,000 

395,040 

10,500 

5,000 

3,000 

192,685 

5,000 

5,250 

30,000 

200,000 

8,000 

6,000 

298,468 

6,347 

1,568 

7,878 

168,595 

368,113 

5,126 

1,781 

4,778 

189,432 

4,985 

2,666 

32,771 

lg2,061 

5,841 

4,962 

V ariance 

with Final 

Positive 

(Negative) 

$ 25,034 
7,961 

3,161 

(1) 
2,410 

24,000 

11,230 

8,323 

1,932 

2,872 

(38,595) 

26,927 

5,374 

3,219 

(1,778) 

3,253 

15 

2,584 

(2,771) 
17,939 

2,159 

1,038 

(Continued) 



Business and Central Services (continued) 
Plan ning, research and development 

Salaries 

M aterials and supplies 

Equipment 

Other 

Repairs and maintenance 

Public information services 

Salaries 

Advertising 

M aterials and supplies 

Equipment 
Other 

Repairs and maintenance 

Personnel services 

Salaries 

Purchased services 

M aterials and supplies 

Other 

Repairs and maintenan ce 
Fingerprinting, background check and drug screening 

Equipmem 

Information systems 
Salaries 

M aterials mad strpplies 

Technical s~viees 

Equipment 

Other 

Repairs an d maintenance 

Rental of equitnnent 

Business and cenlral services 

Employee benefits 

TOTAL BUSINESS AND CENTRAL SERVICES 

Original Final Actual 

$ 205,860 

I00~00 
300 

5,100 

20,500 

74,044 

100,000 

75,000 

1,000 

10,250 

37,000 

788,752 

176,424 

95,000 

232,000 

30,000 

20,000 

604,293 

259,000 

352,000 

30,000 

31,000 

148,000 

68,000 

1~6~ 0 
7,506,646 

47- 

911,500 

120,000 

170,000 

87,000 

30,000 

5,000 

591,195 

389,000 

100,000 

31,000 

358,100 

28,000 

1,191,410 

7,365,612 

209,724 

151,550 

439 

64,622 

36,596 

6,755 

827,761 

150,668 

182,823 

47,514 

29,230 

5,114 

586,950 

191,723 

62,234 

11,314 

236,881 

26,933 

1,191,896 

~677,296 

Variance 

with Final 

Positive 

(Negative) 

32,778 

23,450 

1,561 

61,128 

404 

688,316 



GENERAL FUND 

Operation and m air ttenaaaee of plalat gerviees 

Salaries 
Employee benefits 

Equipment 

O~ ~r 

Rental of equipment 

M aterials and supplies 

Gasoline\fuel 
Operation of buildings 

W ater, sewerage 

Disposal services 

Repairs and maintenance 
Insurance 

Telephone 

Natural gas 

El~ch'a~ity 

Rents1 of building 
Care and upkeep of grounds 

Care and upkeep of equipm ent 

In surance 
Repairs and rc~aintenance 

TOTAL OPERATION AND M AINTENANCE OF 
PLANT SERVICES 

Transp ortation services 
Supervision of student transportation 

Salaries 

. M t,tetials and supplies 

~ uipm~m 
01her 

Repairs and maiute~ ce 
Regular ~ansportafion services 

Salaries 

Employee benefRs 
M aterials and supplies 

Equipmem 
Other 

Repairs an d maintenance 

Insurance 

Gasoline\fuel 
TOTAL  TRANSPORTATION SERVICES 

Original Final Actual 

$ 13,018,406 
3,212,050 

725,900 
2,745,786 

50,000 

2,630,000 

150,000 

475,000 

325,000 

6,049,215 

250,000 

1,640,000 

1,200,000 

5,100,000 
50,000 

250,000 

368,310 

50,000 

125,000 

38,414,667 

565,347 

3,500 
4,500 

4,250 

9,609,080 

4,49d,550 

1,350,000 
500,000 

66,329 

657,929 
300,000 

1,825,000 

19,380,485 
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$ 12,601,495 
3,431,000 

710,000 

3353,086 
50,000 

2,881,115 

i50,000 

555,000 

325,000 

6,005,100 

250,000 

1,640,000 

520,000 

5~00,000 

153,000 

129,520 

50,000 

50.000 

38,554,316 

9,678,000 

4,576,200 

1,355,000 

500,000 

62,000 

652,000 

300,000 

1,820,000 

19,666,047 

$ 12,083,550 
3,802,828 

198,870 

3,109~32 
17,042 

2,558,314 

97,841 

580,607 

249,890 

3,575,065 

250,000 

1,283,743 

394,465 

4~73,659 

124,596 

37,326 

50,000 

2~832 

33,014,060 

631,621 

11,2o9 

6,703 

7,289 

7~57 

9,555,745 

5,236,663 

1,173,283 

286,878 

45,945 

445,106 

300,000 

1,148,384 

18,855,883 

Variance 

with Final 

PosRive 

(Negative) 

517,945 

(371,828) 
511,130 

243,654 

32,958 

322,801 

52,159 

(25,607) 
75,110 

2,430,035 

356,257 

125,535 

1,126~41 

28,404 

92,194 

23,168 

5,540,256 

43,426 

(4,209) 
(1,903) 
2,711 

18,943 

122,255 

(660,463) 
181,717 

213,122 

16,055 

206,894 

671,616 
810.164 

(Continued) 



Appropriations-Chai r schools 

Consent Decree 

Debt Service 

TOTAL EXPENDITURES 

EXCESS OF REVENUES 

OVER EXPENDITURES 

Transf~rs in 

Transfers out 

Original Final Actual 

Variance 

with Final 

Positive 

(Negative) 

$ 1,800,000 $ 2,405,000 $ 2,286,951 $ 118,049 

11,993,200 

951,217 

11,844,000 

1,253,824 

12,011,102 

1,253,824 

(167,102) 

276,978,003 289,878,841 284,040,090 5,838,751 

5,357,131 4,800,513 13,515,746 8,715,233 

1,525,000 

(19,593,200) 

1,525,000 

(5,700,000) 

1,775,367 

(3,738,268) 

250,367 

1,961,732 

TOTAL OTHER FINANCING SOURCES (USES) (18,068,200) (4,175,000) (1,962,901) 2,212,099 

EXCESS OF REVENUES AND 

OTHER SOURCES OVER (UNDER) 
EXPENDITURES AND OTHER USES  (12,711,069) 625,513 11,552,845 10,927,332 

Fundbalanee, June 30, 2001 

FUND BALANCE, JUNE 30, 2002 

10,577,141 10,577,141 
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L 

The Title VI federally funded block grant provides local discretion for a variety of progr ams. The funding provides for staff 
development, additional basic skills resource teachers, time-out room teachers an d assistance with the Dial-A-Teacher an d 
Volunteers in Public Schools programs. 

The Title VII (PL 103-382) is a federally funded program also known as the Eme rgency Lanmgrant Education Program. Th e 
progr am  funds subgren ts, which pro vide additional ius Wactional persolmel end rm terials to assist school districts havin~  a significant 
population of immigr an t children. 

Th e Title 11 Fun d consists of several small federal awards  of cons ortia grants to provide m ath, science en d writing in-service training
, 

en d a medical/health awaxeneas progren ~ 

Title V (PL 96-212) is a federally funded program which provides grants to school districts that are heavily impacted by refugee 
children. Services are provided to that particular student population and their parents. 

The Individuals with Disabilities Act (IDEA) is a federally financed programproviding free appropriate education for all identified 
handicapped children from  3 to 21 years of age in the least restrictive en vironment. 

Th e Alcohol and Drug Abuse Prevention Fund sponsors the preven tion of alcohol and drug abuse among children of East Baton 
Rouge Parish schools. It is funded by donations and ad valorem  taxes. 

Th e Career and Technical Education Fund accoun ts for a progr am  designed to administer varinns  vocational progr ams which 
provide vocational tra ining and assistance. 

Th e State Grants Fund is used to accoun t for special grants received from various departments of the State of Louisiana. 

Th e Continuing Education Fund is a progr am which offers higher education opportunities to persons who are age 16 and older 
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(continued) 

The Pre-GED/Skills Option Program is a comprehensive counseling and guidance program with components for pre-GED 
academic, workplace readiness and skills ins~an ctious  for students who are at risk of dropping out of high school. 

Starting Points~Early Childhood Development provides full day, before and after school preschool instruction and care for at-risk 
four-year old students. 

The Title IVSchool Progr am is a federally funded progr am  which provides drug abuse and preven tion education for all studen ts of 
East Baton Rouge Parish. 

Gran ts from  various private founda tions provide additional support for educationa lprogr ams. Progr am  areas include teacbe r mini- 
grants, m ath improvement, remediution and staff development. 

This fired accounts for progran'~ whose funding is received  directly f~om a federal agency 

is a federally funded progr am that provides for tutoring and sponsorship of other after school 
activities for schools wi th high "at risk" student populations. 

Proiect lgnite is a pre-gified program in order for LEP (Limited English Proficient) students to develop greater proficiency in the 
second lan guage; foster creativity an d the capability to produce quality products performance, build an d extend cultural awaren ess 
an d an  experiential base to form connections between native eultore and new culture, give LEP studen ts a mote equal footing to 
access gifted programs and to boost studen ts self-confiden ce. 

is an  extended da y program  designed to improve studen t performance and provide paren ts wi th an  
awareness ofcomm~mlty resources available for their child's welfare. The program emphasizes the building ofpartuerships wi th on- 
going comm an ity agan eins such as Big Buddy, Boy Scouts an d SERVE[ Baton Rouge. These partnerships are intended to continue 
the program 's activities after the progr am  has ended. 

EXCEL is an  extended  da y, surmner school an d instructional training program prodding tutoring an d accredited courses to high 
school LEP (Limited English Proficient) students. Th e objective of the program is to prepare the participants to pass the required 
courses an d gred na lioo  exanL M ost of the students are inan igrants or refugees an d the program  management regularly interacts with 
the Offi ce of M igr ation an d Refugee Services. 

provides support programs to raise studen t achievemen t by improving teacher's knowledge, 
an derstanding, an d appreciation of American  History 
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(continued) 

(continued) 

M OSAIC is an extended day an d summer school prng ram  providing educational tutoring an d English language courses to elementary 
school students. The progr am  has 40 different language growps participating. M ost of the students are inanigrants or refugees an d 
the program management regularly interacts with the Office of Migration and Refugee Services. The program objective is to 
facilitate LEP (Limited English Proficient) students in attaining or surpassing the academic level of their English-speaking peers. 

The Summer School Program is designed to provide sunm~r programs enabling students who have failed subjects to remove 
deficiencies, enroll in com ses to enrich their educational experien ces, an d to enable students to take additiona l courses in order to 
meet graduation requirements. Reven ues for the fund are generated through a registration fee charged to each studen t for each class 
taken. 

Th e WBRH  Radio Station Training Program Fund accounts for the operations of the radio station an d the training of students 
involved in radio training. 

SER VE! Baton Rouge is a progr am funded by a gran t from  the Louisiana Serve Commission that provides tutoring an d m enturing to 
academi cally at-risk youth at twelve elenaentary schools in the East Baton Rouge Parish School System_ 

Th e Gateway School-to-Career Partnership is a federally fimded collaboration of school dis~icts designed to provide students wi th 
relevan t education, work-readiness skills, and valued  creden tials that will prepare them for careers m a global economy. 

Title lllis a provision of the federally legislated Goals 2001: Educate Am erica Act. The funds provide instructional an d technical 
training for classroom teachers. 

Gear Up Baton Rouge is a systemi c effort to change teaching and learning in tw o m iddle schools wi th students who qualify in 
overwhelming numbers for flee and reduced lunch. The goals of the grant are: 1) Increase articulation success through  primary and 
secondary education and into post secondary education; 2) Increase high school graduation and post secondary education attendance 
rates within low income student populations; 3) Increase academic performance of low income students; 4) Enhance school 
academic and curricular reforms through  professional development for teachers an d through  active involvement in school 
improvement teams; 5) Provide for project evaluation; 6) Coordinate project dissemination at the local, state, regional, and national 
levels. 

- 52- 



D (continued) 

The primary goals of the AmeriCorps grant are to 1 ) get members to help commumties solve problems in the areas of education, the 
environment and other human needs through their direct service; 2) unite members from all backgrounds in a corrmaon effort to 
improve our communities; 3) encourage members to explore and exercise their responsibilities to their communities, families and 
themselves during their service experience; and 4) help those who help their cormun mlies by giving them educational awards to 
further their education as well as invaluable job experience, specialized training and life skills. 

Learn and Serve America is a program for school age youth created by the Nationa l an d Community Service Trust Act of 1993. It is 
administered by the Louisiana Serve Commission in the office of the Lieutenant Governor in conjunction with the Louisiana 
Deparanen/of Education. The mission of the Corporation for National Service is to engage Americans of all backgroun ds in 
community based service that addresses the na tion's needs in the areas of education, public safety, human needs and the environment 
to achieve direct an d demonstrable results. 

Th e Qualified Zone Acadnm y Bond Program Fund accoun ts for the proceeds of a state-spen sured zero interest loan  program granted 
to qualifying schoo l districts. 
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ASSETS 

Cash 

Receivables: 

A~cotmts 

Due from o~ r funds 

Due from other governments 

Inventory 

TOTAL ASSETS 

Liabilities: 

Accounts payable 

Salaries payab le 

Due to other ftmds 

Deferred revenues 

TOTAL LIABILITIES 

Fund balances: 

Unreserved - undesignated 

TOTAL FUND BALANCES 

1,857,200 177,142 134,084 

$ 1,857,200 $ 177,142 $ 134,084 

1,790,452 

53 

1,857,200 

$ 11,248 

122,836 

134,084 

TOTAL LIABILITIES AND FUND BALANCES $ 1,857,200 $ 177,142 $ 134,084 



Title V 

Oear Up 

Baton Roug~ 

Special 

Education 

Alcohol and 

Drug Abuse Amerieorps 

$ $ $ $ $ 

25,747 266,226 

$ 25,747 $ 266,226 $ 

$ 12,085 

13,662 

25.747 

$ 25,747 

562,191 

29,097 

Career and 

Technical 

Education 

49,700 940,243 

$ 591,288 $ 49,700 $ 940,243 

$ 10,869 $ 248,857 $ 
3,625 

255,357 1,619,245 

266,226 1,871,727 

$ 266,226 $ 1,871,727 
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4,941 $ 
35 

4,366 

9,342 

581p46 

581346 

$ 591,288 

$ 

49,700 938,905 

49.700 

$ 49,700 

938,905 

1,338 

1,338 

$ 940,243 

(Continued) 



ASSETS 

Cash 

Receivables: 

Accounts 

Due from other funds 

Due from other governments 

Inventory 

TOTAL ASSETS 

R 

Liabilities: 

Accounts payable 

Salaries payab le 

Due to other funds 

Deferred revenues 

TOTAL LIABILITIES 

Fund balances: 

Unreserved - undesignated 

TOTAL FUND BALANCES 

Temporary 

Assistance For 

Needy Families 

State 

Grants 

$ $ $ 

427,412 3,124,652 

Continuing 

Education 

606,924 

$ 427,412 $ 3,124,652 $ 606,924 

$ 16,280 $ 68,439 $ 29,414 

2,310 
285,112 2,802,332 577,510 

43,656 

301,392 2,916,737 606,924 

126,020 

126,020 

TOTAL LIABILITIES AN D FUND BALANCES $ 427,412 
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207,915 
207,915 

$ 606,924 



$ 

264,101 

$ 264,101 

$ 

Local 

Grants 

$ 314,091 

$ 20,042 $ 

244,059 

264,101 

$ 

Direct 

Federal 

Program s 

409,004 

$ 409,004 

$ 

Sum m er 

School 

399,868 

8@0 

W BRH 

Radio Station 

Training 

Program 

$ $ 

$ 400,668 $ 23,378 $ 

10,773 $ 54,622 $ 
497 

353,885 

3o3~1s 

409,004 

$ 264,101 $ 314,091 $ 409,004 
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391,828 

5,701 

12,937 

4,400 

23,038 

$ 

8~~ c! 

Barn 

Rouge 

1,052 

50,650 

$ 23,378 $ 51,702 

(Continued) 



ASSETS 

Cash 

Receivables: 

A eeotm ts 

Due from other funds 

Due from other govm-nmcnts 

lnvontoty 

TOTAL ASSETS 

Liabilities: 

Aocotmts payable 

Salaries payable 

Due to other funds 
Deferred revenues 

TOTAL  LIABILITIES 

Fund balanc*s: 

Unreserved - tmdvsignated  

TOTAL FUND BALANCES 

TOTAL LIABILITIES AND FUND BALANCES 

58 

Gateway 

School-to-Career 

Regional 

Partnership 

T~chnology 

Limracy 

ChMIcnge 

(Title I I I) 

$ $ $ 

Learn 

& Serve 

Am erica 

3,149 

2,076 

37,556 $ 681,681 $ 5,225 

168 $ 97,154 $ 

37,388 

37,556 

584,414 

113 

681,681 

1,079 

5 ,225 

37,556 $ 681,681 $ 5,225 



 

Qualified 
Zone Aeadom y 

Bond Program To~l 

$ 1,195,000 $ 1,195,000 

538,834 

$ 1,733,834 

1,827,936 

10,970,649 

681,533 

20,204 

9,891,642 

53,667 

10,647,046 

1,733,834 3,346,539 

1,733,834 3,346,539 



REVENUES 

Local sources: 

Ad valorem taxes 

Other 

State and federal: 

Other state support 

Federal grants 

TOTAL REVENUES 

EXPENDITURES 

Cunvnt 

lnsb-ttction: 

Regular education program s 

Special education programs 

Other education program s 

Support: 

Pupil support services 

Instructional staff services 

Administrative 

Business and central services 

plant operations and malntvnance 

Transportation 

TOTAL EXPENDITURES 

EXCESS OF RE VENUES OVER 

(UNDER) EXPENDITURE S 

Proceeds from issuance of debt 

Transfers in 

Transfers out 

TOTAL OTHER FINANCING SOURCES 

EXCESS OF REVENU ES AND OTHER FINANCING 

SOURCES OVER (UNDER) EXPENDITURE S AND OTHER USES 
Fund balance, June 30, 2001 

FUND BALANCE, JUNE 30, 2002 
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Title VI Title VII Title II 

$ $ $ 

2,305,918 

2,305,918 

59,478 

22 

541 

6,993 

80,007 

214,950 340,364 

214,950 

175210 

26,185 

21 

202~12 

340,364 

232,470 

77,303 

5,011 

710 

400 

315,894 

24,470 

(80,007) (12,338) (24,470) 

(80,007) (12,338) (24,470) 

$ $ $ 



$ 

Tide V 

23,288 

20,659 

675 

$ 

Baton Rouge 

Special 

Education 

Alcohol and 

Drug Abtme Am ericorp s 

$ $ 1,319,875 $ $ 

34,097 

302,099 5,283,272 

302~99 

189,6tl 

93,618 

296 

2~02 

4h46 

5,283,2'72 

3,288,671 

334,097 

761,439 

438 

162,048 

29.427 

136,145 

4,712,265 

(1,954) (11,226) (571,007) 

1,196,557 
4,164 

43,018 

27,834 

24,810 

140 

1,296,523 

57,449 

(1,954) (11,226) (571,007) (8,908) 

$ 

- 61 - 

48,541 

533,405 

$ 581,946 $ 

Caa~er and 

Technical 

Education 

49,700 957,254 
49,700 

49.700 

49.700 

777,051 

146,341 

8,862 

25,000 

1,338 

1,338 

(Con~nued) 



REVENUES 

Local ~ources: 

Ad valorem  taxes 

Other 

State and federal: 

Other state support 

Federal grants 

TOTAL REVENUES 

EXPENDITURES 

Current 

I~ truction: 

Regular edtmation programs 

Special education program s 

Other education program s 

Support: 

Pupil support services 

Inshamfional staff services 
Administrative 

Business and centsal services 

Plant operations and maintenance 

Transportation 

TOTAL EXPENDITURES 

EXCESS OF REVENUES OVER 

0.~qDER) EXPEND~ S 

Proceeds from issuance of debt 

Transfers in 

Transfers out 

TOTAL OTHER FINANC1NO SOURCES 

Tempo~-y 

Assistance For 

Needy Fu mifies 

1,612,663 

1,612,663 

1,267A68 

188,053 

14,963 

3,114 

13,028 

State 

Grants 

5597A34 

5,597,434 

3,256,128 

344,726 

4,891,608 

339,586 

2,500 

14,223 

22,312 

109,987 

Continuing 

Education 

637,797 

637397 

609#07 

1,486,626 8,981,070 609,907 

126,037 

(17) 

(3,3z3,636) 

2,611,459 

(30,839) 

27,890 

(27,890) 

(17) 2,580,620 (27,890) 

EXCESS OF REVENUES AND OTHER FINANCING 

SOURCES OVER (UNDER) EXPENDITURE S 126,020 
Fund balance, June 30, 2001 

FUND BALANCE, JUNE 30, 2002 
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$ 126~20 

(803,016) 
1,010#31 

$ 207,915 $ 



$ 

$ 

Title IV 

370,401 

370,401 

342,292 

342,292 

~ cal 

Crfan~ 

208,637 

208,637 

240,351 

34,371 

113 

1,855 

43,031 

319,721 

Direct 

Federal 

Programs 

Smnm cr 

School 

W BRH 

Radio Station 

Training 

Program 

$ $ $ $ 

1,168,946 

1,165,946 

1,082,820 

358,228 231,625 

373,026 

373,026 

231,628 

240,433 

240,433 

28,109 (111,084) 83,126 (14,798) (8,808) 

(28,1o,)) 

(28,109) 

j5o,ooo 

150,000 

38,916 

264,402 

(83,126) 

(83,126) 

(14,798) 
406,626 

(8,808) 
9,148 

$ 303,318 $ $ 391,828 $ 340 $ 

- 63 - 

Serve! 

Baton 

Rouge 

276~99 

276~99 

276~99 

(Continued) 



REVENUES 

Local sources: 

Ad valorem  taxes 

Other 

State and federal: 

Oth er state support 

Federal grants 

EXPENDITURE S 

Current 

Insa'action: 

Regular education programs 

Special edUCation programs 

Other education programs 

Support: 

Pupil support services 

lns~-u~fional staff services 

Adm inistrative 

Business and central services 

Plant operations and maintenance 

Transportation 

TOTAL EXPENDITURES 

EXCESS OF REVENUES OVER 

(UNDER) EXPENDITURES 

Proceeds from issuance of debt 

Transfers in 

Transfers out 

TOTAL OTHER FINANCING SOURCES 

EXCESS OF RE VENUES AND OTHER FINANCING 

SOURCES OVER (UNDER) EXP ENDITURES 
Fund balance, June 30, 2001 

FUND BALANCE, JUNE 30, 2002 

- 64 - 

Gateway 

School-to-Career 

Regional 

partnership 

$ 

Technology 

Literacy 

Challenge 

(Title III) 

$ 

Learn 

& Serve 

America 

43,200 1,026,9ff7 10,717 

43,200 

41,755 

601 

844 

1,026,907 10,717 

844,784 10,688 

136,906 

41 

542 

982,273 

44,634 

(44,634) 

(44,634) 

$ $ $ 

10,688 

(29) 

(29) 



 

Qualified 
Zone Academy 

Bond Program Total 

$ $ 1,319,875 
15,774 848,361 

15,774 

531~40 

531~40 

5,597A34 

14,62%875 
22,386,545 

3,256,128 

3,633,397 
12,649,878 

1,970,926 

2,552,278 

58,166 

236,152 

694,792 

301,044 

25,352,761 

(516,166) (2,966,216) 

2,250,000 

2,250,000 

1,733,834 

2,250,000 

2~61,459 
(924,584) 

4,086,908 

1,120,689 

2,225,850 

$ 3,346,539 

(Concluded) 



REVENIIES 

Federal grants 

TOTAL REVENUES 

EXPENDITURES 

Instruction: 

Other Education Program s 

Support: 

Inslm ctional Staff Services 

Adm inistrative 

Business and Central Services 

Plant Operations and M aintenance 

TOTAL  EXPENDITURES 

Budget Actual 

Variance 

Favorable 

(Unfavorable) 

$ 2,805,625 $ 2,305,918 $ (499,707) 
2,805,625 2,305,918 (499,707) 

2,616,143 2,158,877 457,266 

94,365 

22 

541 

6,993 

2,718,064 

EXCESS OF REVEND~ES OVER EXPENq3FfURES 87,561 

Transfers out 

Transfers in 

TOTAL OTHER FINANCING SOURCES 

EXCESS OF REVENUES AND OTHER FINANCING 

SOURCES OVER (UNDER) EXPENDITURES 

Fund balan ce, June 30, 2001 

FUND BALANCE, JUN E 30, 2002 

- 66 - 

59,478 34,887 

22 

541 

6,993 

2,225,911 

80,~)7 

~7,561) ~0,007) 

(87,561) (80,007) 

492,153 

0,s54) 

7,554 

7,554 



REVENUES 

Federal grants 

TOTAL REVENUES 

EXPENDITURES 

Instru ction: 

Other Education Programs 

Support: 

Instructional Staff Services 

Business and Central Services 

Transportation 

TOTAL  EXPENDITURES 

EXCESS OF REVENUES OVER EXPENDITURES 

Tran sfers out 

Transfers in 

TOTAL OTHER FINANCING SOURCES 

EXCESS OF RE VE NUES AND OTHER FIN ANCIN G 

SOURCES OVER (UNDER) EXPENDITURES 

Fund balance, June 30, 2001 

FUND BAL ANCE, JUNE 30, 2002 

- 67 - 

Budget Actual 

238,440 

238,440 

214,950 

214,950 

Variance 

Favorable 

(Unfavorable) 

$ (23,490) 
(23,490) 

196,918 175,210 21,708 

26,185 

21 

1,196 

224,320 

14,120 

(14,120) 

(14,12o) 

26,185 

21 

1,196 

202,612 

12,338 

(12,338) 

(12,338) 

21,708 

(1,782) 

1,782 

1,782 



REVENUES 

Federal grants 

TOTAL REVENUES 

EX/'ENDITLrRES 

Instruction: 

Other Education Programs 

Support: 

Instructional Staff Services 

Adminislrative 

Business and Cenlral Services 

Plant Operations an d M aintenance 

TOTAL  EXPEN DITURES 

EXCESS OF REVENUES OVER EXPENDITURES 

Tran sfers out 

Transfers in 

TOTAL  OTHER FINANCING SOURCES 

EXCESS OF REVENUES AND OTHER FIN ANCING 

SO URCES OVER (UNDER) EXPENDITURES 

Fund balance, June 30, 2001 

FLrND BALANCE, JUNE 30, 2002 

68- 

Budget Actual 

436,221 340,364 

Variance 

Favorable 

(Unfavorable) 

$ (95,857) 
436,221 340,364 (95,857) 

245,528 232,470 13,058 

147,508 

5,200 

3,840 

2,400 

404,476 

31,745 

(31,745) 

(31,745) 

77,303 

5,011 

710 

400 

315,894 

24,470 

(24,470) 

(24,470) 

$ $ 

70,205 

189 

3,130 

2,000 

88,582 

(7,275) 

7,275 

7,275 



REVENUES 

Federal grants 

TOTAL REVENUE S 

EXPENDITURES 
haslructior~ 

Other Education Programs 

Support: 

Instructional Staff Services 

Debt Service 

TOTAL EXPENDITURES 

Budget Actual 

54,163 

54,163 

49,461 

675 

50,136 

EXCESS OF REVENUES OVER EXPENDITURES 4,027 

Transfers out 

Transfers in 

TOTAL OTHER FINANCING SOURCES 

EXCESS OF REVENUES AND OTHER FIN ANCING 

SOURCES OVER (UNDER) EXPENDITURES 

Fund balance, June 30, 2001 

FUND BALANCE, JUNE 30, 2002 

- 69 - 

(4,027) 

(4,027) 

Variance 

Favorable 

(Unfavorable) 

$ 23,288 $ 00,875) 
23,288 

20,659 

675 

21,334 

1,954 

(1,954) 

(1,954) 

28,802 

28,802 

(2,073) 

2,073 

2,073 



REVENUES 

Federal grants 

TOTAL REVENUES 

EXPENDITURES 

Instruction: 

Other Education Program s 

Support: 

Pupil Support Services 

In structional Staff Services 

Business and Central Services 

Transpo rtation 

TOTAL EXPENDITURES 

Budget 

$ 363,172 

363,172 

214,444 

126,571 

296 

3,823 

4,446 

349,580 

EXCESS OF REVENUES OVER EXPENDITURES 13,592 

Transfers out 

Tran sfers in 

TOTAL OTHER FINANCING SOURCES 

EXCESS OF REVE NUES AND OTHER FINANCING 

SOURCES OVER (UNDER) EXPENDITURES 

Fund balan ce, June 30, 2001 

FUND BALANCE, JUNE 30, 2002 

- 70 - 

(13,592) 

(13,592) 

Actual 

302,099 

302,099 

189,611 

93,618 

296 

2,902 

4,446 

290,873 

11,226 

01,226) 

(11,226) 

Variance 

Favorable 

(Unfavorable) 

$ (61,073) 
(61,073) 

24,833 

32,953 

921 

58,707 

(2,366) 

2,366 

2,366 



REVE~q$ES 

Federal grants 

TOTAL REVENUES 

EXPENDITURES 

Instruction: 

Special Education Programs 

Support: 

Pupil Support Services 

Instructional Staff Services 

AdminisWative 

Business and Central. Services 

Plant Operations and M aintenance 

Transportation 

TOTAL  EXPENDITURES 

Budget Actual 

Variance 

Favorable 

(Unfavorable) 

5,791,703 $ 5,283,272 $ (508,431) 
5,791,703 5,283,272 (508 ,431 ) 

3,363,331 3,288,671 74,660 

367,150 

1,053,061 

3,600 

174,233 

86,171 

140,692 

5,188,238 

EXCESS OF RE VENUES OVER EXPENDITURES 603,465 

Transfers out 

Transfers in 

TOTAL  OTHER FINANCING SOURCES 

EXCESS OF REVENUES AND OTHER FINANCIN G 

SOURCES OVER (UNDER) EXPENDITURES 

Fund balance, June 30, 2001 

FUND BALANCE, JUNE 30, 2002 

- 71 

(603,465) 

(603,465) 

334,097 

761,439 

438 

162,048 

29,427 

136,145 

4,712,265 

571,007 

(571,007) 

(571,007) 

33,053 

291,622 

3,162 

12,185 

56,744 

4,547 

475,973 

02,458) 

32,458 

32,458 



REVENUES 
Local sources: 

Ad valorem  taxes 

Other 

TOTAL REVENUES 

EXPENDITURES 

Support: 

Pupil Support Services 

Insla'uctional Staff Services 

Adminislrative 

Business and Central Services 

Plan t Operations and M aintenance 

Transportation 

TOTAL EXPENDITURES 

EXCESS OF REVENUES OVER EXPENDITURES 

Transfers out 

Transfers in 

TOTAL OTHER FINANCING USES 

EXCESS OF REVENUES AND OTHE R FIN ANCIN G 

SOURCES OVE R (UNDER) EXPENDITURES 

Fund balance, Jun e 30, 2001 

FUND BALANCE, JUNE 30, 2002 

72 - 

$ 1,240,000 

44,357 

1,284,357 

1,373,010 

59,370 

43,018 

60,000 

36,050 

140 

1,571,588 

(287,231) 

Actual 

$ 1,319,875 

34,097 

1,353,972 

1,196,557 

4,164 

43,018 

27,834 

24,810 

140 

1,296,523 

57,449 

Variance 

Favorable 

(Unfavorable) 

$ 79,875 

(10,260) 
69,615 

176,453 

55,206 

32,166 

11,240 

275,065 

344,680 

(10,000) (8,908) 1,092 

(lO,OOO) 

(297,231) 

533,405 

(8,908) 1,092 

48,541 345,772 

533,405 

$ 236,174 $ 581,946 $ 345,772 



REVENUES 

Federal grants 

TOTAL REVENUES 

EXPENDITURES 

Instruction: 

Other Education Programs 

TOTAL EXPENDITURES 

EXCESS OF RE VENUES OVE R EXPENDITURES 

Transfers out 

Transfers in 

TOTAL OTHER FINANCING SOURCES 

EXCESS OF REVENUES AND OTHER FINANCING 

SOURCES OVER (UNDER) EXPENDITURES 

Fund balance, June 30, 2001 

FUND BALANCE, JUNE 30, 2002 

- 73 - 

Budget 

$ 49,700 

49,700 

49,700 

49,700 

Actual 

49.700 

49.700 

49,700 

49.700 

Variance 

Favorable 

(Unfavorable) 

$ 



REVENUES 

Federal grants 

TOTAL REVENUE S 

EXPENDITURF~  

Instruction: 

Other Education Promrams 

Support: 

Instructional Staff Services 

Business end Central Services 

Transportation 

TOTAL EXPENDITURES 

EXCESS OF REVENUES OVER EXPENDITURES 

Transfers out 

Transfers in 

TOTAL OTHER FINANCING SOURCES 

EX CESS OF REVENUES AND OTHER FINANCIN G 

SOURCES OVER (UNDER) EXPENDITURES 

Fund balance, June 30, 2001 

FUND BALANCE, JUNE 30, 2002 

- 74 - 

Budget 

$ 970,464 

970,464 

Actual 

957,254 

957,254 

Variance 

Favorable 

(Unfavorable) 

$ (13,210) 
(13,210) 

784,512 777,051 7,461 

152,09(3 

8,862 

25,000 

970,464 

1,338 

146,341 

8,862 

25,000 

957,254 

1,338 

1,338 $ 1,338 $ 

5,749 

13,210 



REVENUES 

Federal grants 

TOTAL REVENUES 

EXPEND ITURES 

Instruction: 

Other Education Programs 

Support 

Instructional Staff Services 

Business and Central Services 

Plant Operations and Maintenance 

Transpo rta~un  

TOTAL EXPENDITUR ES 

EXCESS OF REVENUES OVER EXPENDITURES 

Transfers out 

Transfers in 

TOTAL OTHER FINANCING SOURCES 

EXCESS OF REVENUES AND OTHER FIN ANCIN G 

SOUR CES OVER (UNDER) EXPENDITURES 

Fund balance, Jun e 30, 2001 

FUND BALANCE, JUNE 30, 2002 

- 75 

$ 2,117,710 

2,117,710 

Actual 

1,612,663 

1,612,663 

Vanance 

Favorable 

(Unfavorable) 

$ (505,047) 
(505,047) 

1,875,508 1,267,468 608,040 

188,828 

21,948 

7,687 

23.119 

2,117,090 

620 

(620) 

(620) 

188,053 

14,963 

3,114 

13,028 

1,486,626 

126,037 

(17) 

126,020 

775 

6,985 

4,573 

10,091 

630,464 

125,417 

603 

126,020 

$ 126,020 $ 126,020 



REVENUES 

State support 

TOTAL REVENUES 

EXPENDITURES 

Instruction: 

Regular Education Programs 

Special Education 1:~ograms 

Other Education Programs 

Support: 

Instructional Staff Services 

Administrative 

Business and Central Services 

Plant Operations and M aintenance 

Tran sportation 

TOTAL  EXPENDITURES 

7,278,622 $ 

7,278,622 

3,256,128 

411,169 

5,805,536 

410,938 

2,500 

52,555 

118,929 

134,423 

10,192,178 

5,597,434 $ 

5,597,434 

3,256,128 

344,726 

4,891,608 

339,586 

2,500 

14,223 

22,312 

10~987 

8,981D70 

Varian ce 

Favorable 

(Unfavorable) 

(1,681,188) 
(1,681,188) 

66,443 

913,928 

71,352 

38,332 

96,617 

24,436 

1,211,108 

EXCESS OF REVENUES (UNDER) EXP ENDITURES (2,913,556) (3,383,636) (470,080) 

Transfers out 

Transfers in 

TOTAL OTHER FINANCINO SOURCES 

(30,839) 
2,611,459 

(30,839) 
2,611,459 

2,580,620 2,580,620 

EXCESS OF REVENUES AND OTHER FINANCING 

SOURCES OVER (UNDER) EXPENDITURES (332,936) (803,016) (470,080) 

Fund balan ce, June 30, 2001 

FUND BALANCE, JUNE 30, 2002 

76- 

1,010,931 1,010,931 

677,995 $ 207,915 $ (470,080) 



REVENUES 

Federal grants 

TOTAL REVENUES 

EXPENDITURES 

Inshxmlion: 

Other Education Programs 

TOTAL  EXP~ I)rI'LVR~S 

EXCESS OF REVENUES OVER EXPENDITURES 

Transfers out 

Transfers in 

TOTAL  OTHER FINANCING SOURCES (USES) 

EXCESS OF REVE NUES AND OTHER FIN ANCIN G 

SOURCES OVER (UNDER) EXPENDITUR.ES 

Fund balencc, June 30, 2001 

FUND BALANCE, JUNE 30, 2002 

- 77 - 

Budget 

654,749 

654.749 

625,964 

625,964 

28,785 

Actual 

637,797 

637.797 

609,907 

609,907 

27,890 

(28,785) (z7,890) 

Variance 

Favom bb 

(Unfavorable) 

(16,952) 
(16,952) 

16,057 

16,057 

(28,785) (27,890) 895 

$ 



REVENUES 

Federal grants 

TOTAL REVENUES 

EXPENDITURES 

Support: 

Pupil Support Services 

TOTAL EXPENDITURES 

EXCESS OF REVENUES OVER EXPENDITURES 

Traasfers out 

Transfers in 

TOTAL  OTHER FINANCING SOURCES (USES) 

EXCESS OF REVENUES AND OTHER FIN ANCING 

sOURCES OVE R (UNDER) EXPENDITURES 

FUND BAL ANCE, JUNE 30, 2002 

- 78 - 

Budget 

$ 370,401 $ 
370,401 

342,292 

342,292 

28,109 

Actual 

370,401 $ 
370,401 

342,292 

342,292 

28,109 

(28,109) (28,109) 

(28,109) (28,109) 

$ $ 

Variance 

Favorable 

(Unfavorable) 



T 

REVENUES 

Local sources: 

Other 

TOTAL REVENUES 

EXPENDITURES 

Instruction: 

Other Education Programs 

Support: 

Pupil Support Services 

Instructional Staff Services 

Administrative 

Business and Central Services 

Plant Operations and M ainteaance 

TOTAL EXPENDITURES 

Budget Actual 

Variance 

Favorable 

(Unfavorable) 

194,825 $ 208,637 $ 13,812 
194,825 208,637 13,812 

237,714 240,351 (2,637) 

41,224 

200 

4,350 

43,337 

326,825 

EXCESS OF REX~NUES OVER (UNDER) EXPENDITURES (132,000) 

Transfers out 

Transfers in 

TOTAL OTHER FINANCING SOURCES 

EXCESS OF REVE NUES AND OTHER FINAN CING 

SOUR CES OVER (UNDER) EXP ENDITURES 

Fund balance, June 30, 2001 

FUND BAL AN CE, JUN E 30, 2002 

- 79- 

150,000 

150.000 

18,000 

265,740 

34,371 

113 

1,855 

43,031 

319,721 

(111,084) 

150,000 

150,000 

38,916 

264,402 

6,853 

87 

2,495 

306 

7,104 

20,916 

20,916 

1,338 

283,740 $ 303,318 $ 22,254 



ltEVENIIES 

Federal grants 

TOTAL REVENUES 

EXPENDIIIIRES 

Instruction: 

Other Ed.ueatioxt Pro grams 

Support: 

Pupil Support Services 

Instructional Staff Services 

Admims~ ive 

Business and CenRal Services 

Plan t Operations an d M alntenaaaee 

Transportation 

EXCESS OF REVENUES OVER EXPENDITURES 

Transfers out 

Tr~asfers in 

TOTAL  OTHER FINANCING SOURCES 

EXCESS OF RE VENUES AND OTHER FINAN CIN G 

SOURCES OVER (UNDER) EXPENDITURES 

Fund balance, Jun e 30, 2001 

FUND BALANCE, JUNE 30, 2002 

- 80 - 

1,529,153 

1,529,153 

1,198,002 

4,362 

190,374 

5,850 

565 

17,789 

11,102 

Actual 

1,165,946 

1,165,946 

883,828 

4,362 

159,685 

5,850 

345 

17,648 

11,102 

Varlan ~e 

Favorable 

(Unfavorable) 

(363,207) 
(363,207) 

314,174 

30,689 

22O 

141 

1,428,044 1,082,820 345,224 

101,109 

(101,109) 

83,126 

(83,126) 

(17,983) 

17,983 

(101,109) (83,126) 17,983 

- $ $ 



REVENUES 

Local sources: 

Other 

TOTAL I~ VENUES 

EXPENDITURES 

Instruction: 

Support 

Instructional Staff Services 

TOTAL EXPENDITURES 

EXCESS OF REVENUES OVER EXPENDI~ S 

Transfers out 

Transfers in 

TOTAL  OTHER FINANCING SOURCES 

EXCESS OF REVENUES AND OTHER FIN ANCING 

SOURCES OVE R (UNDER) EXPENDrrURES 

Fund bal~ace, June 30, 2001 

FUND BALANCE, JUNE 30, 2002 

- 81 - 

Actual 

Varia~tee 

Favorable 

(Unfavomble~ 

410,540 $ 358,228 $ (52,312) 
410,540 

398,840 

398,840 

11,700 

406,626 

358,228 

373,026 

373,026 

(14ff98) 

(14fl98) 

406,626 

(52,312) 

25,814 

25,814 

(26,498) 

(26,498) 

$ 418,326 $ 391,828 $ (26,498) 



REVENUES 

Local sources: 

Other 

TOTAL REVENUES 

EXPENDITURES 

Instruction: 

Other Education Programs 

TOTAL EXPENDITURES 

Budgot Actual 

Variatlce 

Favorable 

(Unfavorable) 

228,621 $ 231,625 $ 3,004 
228,621 

244,679 

244,679 

EXCESS OF REVENUES OVER (UNDER) EXPENDITURES (16,058) 

Transfers out 

Transfers in 

TOTAL OTHER FINANCINO SOURCES 

EXCESS OF REVENUES AND OTHER FINANCING 

SOURCES OVE R (UNDER) EXPENDITURES 

Fund balance, June 30, 2001 

FUND BALAN CE, JUNE 30, 2002 

82 - 

6,979 

6,979 

(9,079) 

9,148 

231,625 

240,433 

240,433 

(8,8o8) 

(8,808) 

9,148 

3,004 

4,246 

4,246 

7,250 

6,979 

6,979 

271 

69 $ 340 $ 271 



REVEN UES 

Federal grants 

TOTAL REVENUES 

EXPENDITLrRES 

Inslruetion: 

Other Education Programs 

Support: 

/nstrucfional Staff Services 

Adminizlrative 

Business and Central Services 

Plant Operations and M aintenance 

TOTAL EXPENDITURES 

EXCESS OF REVENUES OVER EXPENDrTtSLES 

Transfers out 

Transfers in 

TOTAL OTHER FINANCING SOURCES 

EXCESS OF REVENUES AND OTHER FINANCING 

SOURCES OVER (UNDER) EXPENDITURES 

Fund balance, June 30, 2001 

FUND BALANCE, JUNE 30, 2002 

- 83 - 

Budget 

276,399 $ 
276,399 

15,478 

244,169 

1,173 

462 

15,117 

276,399 

Actual 

276,399 $ 

276,399 

15,478 

244,169 

1,173 

462 

15,117 

276,399 

- $ 

Variance 

Favorable 

(Unfavorable) 



REVENUES 

Federal grants 

TOTAL REVENUES 

EXPENDITURES 

Instruction: 

Other Education Programs 

Support: 

Instructional Staff Services 

Business and Cenla'al Services 

TOTAL EXPENDITURES 

EXCESS OF REVENUES OVER EXPENDITURES 

Transfers out 

Transfers in 

TOTAL OTHER FINANCING SOURCES 

EXCESS OF REVENUES AND OTHER FIN ANCIN G- 

SOUR CES OVER (UNDER) EXPENDITURES 

FUND BALANCE, JUNE 30, 2002 

- 84 - 

Budget 

44,300 $ 

44,300 

42,855 

601 

844 

44,300 

Actual 

43,200 $ 
43,200 

41,755 

601 

844 

43,200 

$ $ - $ 

Valiallce 

Favorable 

(Unfavorable) 

(1,100) 
(1,100) 

1,100 

1,100 



REVENUES 

Federal grams 

TOTAL REVENUES 

EXPENDITURES 

Instruction: 

Other Education Programs 

Support: 

Instru ctional Staff Services 

Adminish'ative 

Business and Central Services 

TOTAL  EXPENDITURES 

EXCESS OF REVENUES OVER EXPENDITURES 

Transfers out 

Transfers in 

TOTAL OTHER FINANCING SOURCES (USES) 

EXCESS OF REVENUES AND OTHER FINANCING 

SOURCES OVE R (UNDER) EXP ENDITURES 

Fund balmac~, June 30, 2001 

FUND BALANCE, JUNE 30, 2002 

- 85 

Budget Actual 

Variane~ 

Favorable 

(Unfavorable) 

1,103,557 $ 1,026,907 $ (76,650) 
1,103,557 1,026,907 (76,650) 

881,504 

157,454 

13,619 

6,715 

844,784 

136,906 

41 

542 

36,720 

20,548 

13,578 

6,173 

1,059292 982,273 77,019 

44,265 44,634 

(44,265) (44,634) (369) 

(44,265) (44,634) 

- $ - $ 



REVENUES 

Fed~al~ ants 

TOTAL REVENUES 

EXPENDITURES 

Instruction: 

Other Education Programs 

TOTAL EXPENDITURES 

EXCESS OF REVENUES OVER EXPENDITURES 

Transfers out 

Transfers in 

TOTAL OTHER FINANCING SOURCES (USES) 

EXCESS OF REVENUES AND OTH ER FINANCIN G 

SOUR CES OVER (UNDER) EXPENDITURES 

Fund balance, June 30, 2001 

FUND BALANCE, JUN E 30, 2002 

- 86 

Actual 

$ 19,125 $ 10,717 $ 

9.125 

18,855 

8,855 

(270) 

(270) 

10,717 

10,688 

10,688 

(29) 

- $ - $ 

Variance 

Favorable 

(Unfavorable) 

(8,408) 
(8,408) 

8,167 

8,167 

241 

241 



REVENUES 
Local sources: 

Other 
TOTAL REVENUES 

EXPENDITURES 

Support: 
Plant Operations and M aintenance 

TOTAL EXPENDITURES 

Budget 
Favorable 

(Unfavorable) 

$ 19,000 $ 15,774 $ (3,226) 
19.000 

1.753.427 

1,753,427 

EXCESS OF REVENUES UNDER EXPENDITURES (1,734,427) 

Proceeds from issuan ce of debt 
Transfers out 

Transfers in 

TOTAL OTHER FINANCING SOURCES 

15fl74 

531,940 

531,940 

2,250,000 2,250,000 

2,250,000 2,250,000 

(3,226) 

1,221,487 

1,221,487 

1,218,261 

EXCESS OF REVENUES AND OTHER FIN ANCIN G 

SOURCES OVER (UNDER) EXP ENDITURES 515,573 1,733,834 1,218,26l 

Fund balance, June 30, 2001 

FUND BALANCE, JUNE 30, 2002 

87- 

$ 515,573 $ 1,733,834 1,218,261 



W  

P~ 

The Workers' Compensation Fund is designed to protect the SchoolBoard against catastrophic losses in a single year in  the area of 
employee related accidents. 

Th e Risk M anagement Fund is design ed to account for the School Board's property, general and automobile liability 

The M edical Insurance Fund accoun ts for the activity of the School Board's managed health care program for its employees. 
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ASSETS 
Cash and cash equivalents 

Due florn other funds 
Reimbursement receivable 

TOTAL ASSETS 

LiabiHfies: 

Aeeountspayable 
Clairnspayable 

TOTAL LIABILITIES 

Net assem (unrestricted) 

W orkers' 
Compensation 

Fund 

3,470,800 $ 
1,670,090 

Risk 

M anagement 
Fund 

- $ 
3,060,829 

M edical 
Insuren ee 

Fund 

- $ 
3,775,591 
179,960 

Total 

Intern al 

Service 

Funds  

3,470,800 

8,506,510 
179,960 

$ 5,140,890 $ 3,060,829 $ ~  $ 12,157~270 

$ 130,475 $ 31,898 $ 2,239 $ 164,612 
2,508,027 

2,638,502 

2,130,471 

2,162,369 

898,460 

11,005,679 

11,007,918 

15,644,177 

15,808,789 

(7,052,367) (3,651,519) 

TOTAL LIABILIT/ES AND NET ASSETS $ 5,140,890 $ 3,060,829 $ 3,955,551 $ 12,157,270 
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l~ ninms received 
TOTAL OPERATING REWE'NUE 

Claims expun se 

Inan rance  prerr~urns 
Adminis~ tive fees 

TOTAL OPERA TING EXPENSES 

W orkers) 

Compensation 

Fund 

Risk 

M anagement 

Fund 

M edical 

Insurance 

Fund 

$ 1,274,989 $ 1,018,254 $ 58,477,982 $ 
1,274,989 1,018,254 58,477,982 

2,023,335 

154,994 

88,593 

773,863 

294,455 

56,007,258 

2,441,524 

2,425~19 

Total 

In tem al 

Service 
Funds 

60,771,225 

60,771,225 

58,804,456 

2,596,518 

2,808,467 

2,266,922 1,068,318 60,874,201 64,209,441 

NET OPERATING INCOME (LOSS) (991,933) (50,064) (2,396,219) (3,438,216) 

Interest Income 
TOTAL NONOPERATING IN COME  

64,070 
64,070 

17.941 

17.941 
82,011 

82,011 

IN COME  (LOSS) BEFORE 
CONTRIBUTIONS AND TRANSFERS (927,863) (32,123) (2,396,219) (3,356,205) 

Tran sfers out 

Transfers In 

CHANGE IN NET ASSETS 

NE T AS SETS at JUNE 30, 2001 

NET ASSETS at JUNE 30. 2002 

(500,000) 

(1,427,863) (32,123) 

500,000 

(1,896,219) 

(500,000) 
500,000 

(3,356,205) 

3,930,251 930,583 (5,156,148) (295,314) 

$ 2,502,388 $ 898,460 $ (7,052,367)$ (3,651,519) 
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Cash premiun~ reeaived 
Cash paid in claims and benefits 

Cash paid for expemses 

NET CASH PROVIDED BY 

(USED IN) OPERATING AC~Tvqq'IES 

W orkers' 

Compensation 

Fund 

$ 1,274,989 

(1,647,314) 
(82,680) 

Risk 

M an agement 
Fund 

1,018,254 

(1,018,649) 
(384,821) 

M edical 

In suran ce  

Fund 

58,868,858 $ 

(54,370,036) 
(2,628,143) 

Total 

In ternal 

Service 

Fun ds 

61,162,101 

(57,035,999) 
(3,095,644) 

(455,005) (385,216) 1,870,679 1,030,458 

Interfund transfers and advan ce s 

NET CASH PROVIDED BY (U SED IN) 
NONCAPITAL FINANCING ACTIVITIEs 

Interest In co me 

NET CASH PROVIDED BY 

INVESTIN O ACTIVITIES 

NE T IN CREAS E IN  CAS H 

Cash at beginning of year 

CASH AT END OF YEAR 

1,556,860 

1,556,860 

367,275 

367,275 

64,070 17,941 

64,070 

1,165,925 

17,941 

- $ 

(1,870,679) 53,456 

53,456 

82,011 

82,011 

1,165,925 

2,304,875 

$ 3A70,800 

Reeonefliation of operating income (loss) to net cash provided 
(used) by operating activities 
Operating Income (loss) $ (991,933) $ (50,064) $ (2,396,219) $ (3,438,216) 
Adjustrexnts to reconcile operating income (loss) to 
net cash provided by/(used in) operating activities: 

Changes in: 

Reimbursement receivables 
Accoun ts and claims payable 

NET CASH PROVIDED BY / (USED 
IN) OPERATIN G ACTM TIES 

536,928 

390,876 

3,876~22 

390,876 

4,077,798 

$ ~ $ (385,216") $ ~ $ 1,030,458 
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A/ 

N FUND  TYPE - A 

The ConsolidatedPayrollFund was established to account for the payroll deductiolls and withholdings for all employees paid by the 
School Board. 

Th e activities of the various individual school accoun ts are accoun ted for in the SchoolActivity Fund. W hile the fund is under the 
supervision of the School Board, these monies belong to the individual schools or their student bodies and are not available for use 
by the School Board. 
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ASSETS 

Cash and cash equivalents 

Accounts receivable 

Due from other funds 

TOTAL ASSETS 

R~ 

LIABILITIES 

Benefits payable 

Salaries payable 

Payroll withholdings payable 

Amounts held for other groups 

TOTAL LIA BILITIES 

Consolidated 

Payroll 

Fun d 

School 

Activity 

Fund 

$ 5,491,468 

101,210 

8,837,020 

Agency 

Total 

5,491,468 

101,210 

8,837,020 

8,938,230 $ 5,491,468 $ 14,429,698 

$ 2,010,344 $ 

5,156,485 

1,771,401 

5,491,468 

2,010,344 

5,156,485 

1,771,401 

5,491,468 

$ 8,938,230 $ 5,491,468 $ 14,429,698 
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ASSETS 
Cash arid cash equivalents 
Due from  other Funds 
Accoun ts receivable 

TOTAL ASSETS 

LIABILITIES 
Accoun ts payable 
Salaries payable 
Payroll withholdings payable 
Benefits payable 

TOTAL LIABILITIES 

ASSETS 
Cash and cash equivalents 

TOTAL AS SETS 

LIABILITIES 
Am ounts held for other groups 

TOTAL LIABILITIES 

Cash and cash equivalents 
Due from other funds 
Accoun ts receivable 

TOTAL  ASSETS 

LIABILITIES 
Accounts payable 
Salaries payable 
Payroll wifl~holdmgs pa yable 
Benefits payable 
Amoun ts held for other groups 

TOTAL LIAB ILITIES 

Balance 
June 30, 2001 Additions Deductions 

$ - $ 299,966,805 
9,163,965 

78,679 511,768 
$ 9,242,644 $ 300,478,573 $ 

- $ 
5,742~55 
1,806,711 
1,693,078 

$ 9,242,644 $ 

76,312,880 

5,156,485 
97,963,963 
56,274,410 
235.707.738 

Balance 
June 30. 2002 

299,966,805 $ 
326,945 8,837,020 
489,237 101,210 

300,782,987 $ 8,938,230 

76,312,880 $ 
5,742,855 5,156,485 
97,999,273 1,771,401 
55,957,11,4 2,010,344 

$ 236~012~152 $ 8,938,230 

$ 4,329,523 $ 16,587,300 $ 1
.._

5,425,355 $ 5,491,468 

4,329,523 16,58~300 1~425,355 5,491,468 
$ 4,329,523 $ 16,587,300 $ 15,425~355 $ 5,491,468 

4,329,523 $ 316,554,105 $ 315,392,160 $ 5,491,468 
9,163,965 326,945 8,837,020 
78,679 511,768 489,237 101,210 

$ 13,572,167 $ 317~065t873 $ 316,208,342 $ 14,429,69 8 

$ 76,312,880 
5,742,855 
1,806,711 
1,693,078 
4,329,523 

$ - 
13,572,167 
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5,156,485 

97,963,963 
56,27~410 
16,587,300 

$ 252
.._

,295,038 

$ 76,312,880 $ 
5,742,855 5,156,485 
97,999,273 1,771,401 
55,957,144 2,010,344 
15,425,355 5,491,468 

$ 251,437~507 $ 14,429 698 



 



Capital assets: 
Land 
Bnildings and improvements 
Furniture and equipment 
Conslruction in progress 

TOTAL CAPITAL ASSETS 

Capital assets from : 

Capital Projects Flmd 
General Fund 

TOTAL ASSETS AT COST 
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2002 

$ 8,584,448 
126,772,386 
35,151,676 
50,959,235 

$ 8,892,293 
114,546,736 
32,673,817 
14,345,613 

$ 221,467,745 $ 170,458,459 

$ 193,731,267 
27,736,478 

$ 221A67.745 

$ 115,890,399 
54,568,060 

$ 170,458,459 



Adm inistrative 
Inslructional 
M aintenance 

Land 

$ 48,642 
7,795,506 
740,300 

Buildings 
and 

Improvem ents 

$ 4,063,452 
119,611,386 
3,097,548 

Furniture 
and 

Equipment 

$ 8,398,806 
8,489,793 
18,263,077 

50,959,235 

Total 

$ 12,510,900 
186,855,920 
22,100,925 

TOTAL $ 8,584,448 $ 126~772v386 $ 35,151,676 $ 50,959,235 $ 221,467,745 
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Administrative 
Instru ctional 
M aintenance 

TOTAL 

Capital 
Assets 

June 30, 2001 Additions 

$ 5,986,895 
151,869,569 
12,601,995 

$ 6,782,345 
59,332,450 
9,608,781 

Adjustments 
and 

Deductions 

$ (258,340) 
(24,346,099) 
(lO9,851) 

$ 170,45
..... 

8,459 $ 75,723,576
.~_ $ (24,714,290) 
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Capital 
Assets 

June 30, 2002 

$ 12,510,900 
186,855,920 
22,100,925 

$ 221,467,745 



Woodlawn High School - under construction 

C om prehensive 
A nnual 
Financial 
R ep ort 

Statistical 

Section 



Fiscal 
Year 

1993 
1994 
1995 
1996 
1997 
1998 
1999 
2000 
2001 
2002 

1993 
1994 
1995 
1996 
1997 
1998 
1999 
2000 
2001 
2002 

$ 231,933,133 
236,185,532 
252,414,010 
249,828,590 
250,212,864 
272,520,857 
284,928,535 
286,546,865 
291,367,820 
284,040,090 

Instructional 
(1) 

$176,727,720 
179,192,174 
194,065,610 
191,372,071 
190,029,180 
201,165,847 
219,421,887 
219,107,378 
215,080,177 
216,270,318 

M aintenance 
& Operations 

$ 31,920,198 
33,112,115 
29,896,244 
30,405,442 
32,279,430 
35,199,598 
33,234,697 
34,366,787 
39,082,228 
33,014,060 

Unaudited 

M isc. 

$ 2,087,705 
2,090,071 
3,437,220 
4,141,713 
3,834,125 
4,655,684 
6,341,013 
3,989,568 
4,115,585 
4,216,930 

G eneral 
Adm inistrative/ 
Business Service 

M isc. 

$ 15,601,315 
16,280~51 
16,530,871 
16,410,731 
15,710,748 
19,894,201 
16,845,443 
17,428,537 
21,090A64 
18,855,883 

$ 7,683,900 
7,601,192 
11,921,285 
11,640,346 
12,193,506 
16,261,211 
15,426,508 
15,644,163 

16,114~51 
15,899.829 

(1) Includes amounts for (a) school administration, (b) regular and special education, and (c) instructional and pupil support 
services and capital outlay. 

(2) Includes amoun ts for (a) general administration, (b) debt service, and (c) business services. 
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F~cal 
Yea)" 

1992 
1993 
1994 
1995 
1996 
1997 
1998 
1999 
2000 
2001 

Unaudited 

Current Percent Prior Year Ratio of Total 
Total Tax Levy of Levy Tax Total Collections 

Tax Levy (1) Collections Collected Collections Collections to Tax Levy  

$ 42,259,323 
44,141,797 
54,403,964 
56,702,992 
58,955,243 
63,713,890 
68,642,992 
71,821,605 
76,759,889 
81,264,695 

$ 40,397,094 
42,460,311 
52,422,049 
54,839,950 
57,218,310 
61,865,128 
66,837,246 
70,189,060 
74,426,059 
78,653,814 

95.6% 
96.2 
96.4 
96.7 
97.1 
97.1 
97.4 
97.7 
97.0 
96.8 

$ 1,187,124 
1,140,676 
1,009,301 
1,195,461 
912,641 

1,445,784 
220,648 
706,666 
818,601 
996,909 

$ 41,584,218 
43,600,987 
53,431,350 
56,035,411 
58,130,951 
63,310,912 
67,057,894 
70,895,726 
75,244,661 
79,650,723 

98.4% 
98.8 
98.2 
98.8 
98.6 
99.4 
97.7 
98.7 
98.0 
98.0 

(1) "T~ Tax Levy'~represen~the~rigina~evy~ftheAssess~r~esstheam~unt~fh~mesteadexempti~ and~theam~tmtto be 
paid by the taxpayer. 

The amounts to be paid by the taxpayer are ultimately collected in full except for adjustments due to assessment errors and 
delayed homestead exemptiom . Th e amotmtpaidbythe State Treasurer for hornestead exempfiun is based on an  appropriation 
formula by the State of Louisiana. 
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Fiscal 
Year 

1992 
1993 
1994 
1995 
1996 
1997 
1998 
1999 
2000 
2001 

E bAR ~ 
n 

rA L V PR  

$1,568,334,720 
1,627,894,980 
1,674,869,070 
1,738,389,370 
1,864,291,960 
1,984,916,760 
2,110,523,928 
2,196,149,252 
2,324,089,310 

2,437,458,220(3) 

Estimated Actual 
Value 

$ 14,257,588,336 
14,799,045,164 
15,226,082,455 
15,803,539,727 
16,948,108,764 
18,044,697,818 
19,186,581,255 
19,964,993,200 
21,128,084,636 
22,158,711,091 

Unauditec[. 

Ratio of Total Assessed 
Value to Total Estim ated 

Actual Value (2~ 

(1) Source: Comprehemive Annual Financial Report of City-Parish Government of Batun  Rouge. 

(2) 

11%  
11 
11 
11 
11 
11 
11 
11 
11 
11 

Residential properties are assessed at 10% of fair market value; other prop erty and electric cooperative properties, excluding 
land, are to be assessed at 15% ; an d public service properties, excluding lan d, are to be assessed at 25% of fair market value. 
The overall as sessed value is estimated to be 11% of actual market value. 

Does not include exempt assessed valuations as follows 

(a) Manufacturing plants under a ten-year contract 

(b) Churches, schools, and government buildings 

2001 2000 

$ 554,836,251 $ 570,139,112 

58,90L250 56,858,488 

Total Exempt Prop erties $ 613.737.501 $ 626.997.600 
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R  AND  

Fiscal 
Year 

1992 
1993 
1994 
1995 
1996 
1997 
1998 
1999 
2000 
2001 

1992 
1993 
1994 
1995 
1996 
1997 
1998 
1999 
2000 
2001 

City 

8.74 
8.74 
8.74 
8.74 
8.50 
8.50 
8.50 
8.50 
8.34 
8.34 

$ 6,942,024 
7,207,838 
7,346,852 
7,630,188 
7,923,458 
8,253,582 
8,662,650 
8,924,989 
9,233,409 
9,412,866 

(1) 

4.38 
4.38 
4.38 
4.38 
4.20 
4.20 
4.20 
4.20 
4.06 
4.06 

$ 6,869,306 
7,130,180 
7,335,927 
7,614,145 
7,830,026 
8,336,650 
8,864,201 
9,223,827 
9,435,803 
9,896,080 

2.85 
2.85 
2.85 
2.85 
1.22 
0.63 

TAX LEVIES 

1.25 
1.25 
1.23 
1.23 
1.18 
1.18 
1.18 
1.18 
1.14 
1.14 

8.33 
8.33 
8.33 
8.33 
11.10 
11.10 
11.10 
11.10 
10.72 
10.72 

$ 4,469,754 $ 1,960,419 $ 
4,639,501 2,034,869 
4,773,377 2,060,089 
4,954,410 2,138,219 
2,274,436 2,199,865 
1,250,498 2,342,202 

2,490,418 
2,591,456 
2,649,462 
2,778,702 

13,064,228 $ 
13,560,365 
13,951,659 
14,480,783 
20,693,641 
22,032,576 
23,426,816 
24,377,257 
24,914,237 
26,129,552 

The tax levies represent the original levy of the Assessor and include the homestead exemption amount. 

3.13 
3.13 
3.13 
3.13 
3.00 
3.00 
3.00 
3.00 
2.90 
2.90 

4,908,888 
5,095,311 
5,242,340 
5,441,159 
5,592,876 
5,954,750 
6,331,572 
6,588,448 
6,739,859 
7,068,629 

All taxes are billed when assessment rolls are filed during the month of November of the current tax year . Taxes become delinquen t 
on Jan uary I of the following year. Penalty for delinquen t taxes is 15% per annum. No discounts are allowed for taxes and there is 
no provision for partial paym ents. 

Taxpayers who have not paid their taxes by Jan uary 2 of each year are notified by the Sheriff through registered mail that all taxes 
must be paid within 20 days from the da te of notice. After expiration of the 20th day, the Sheriff shall sell the least quantity of 
property of an y debtor which an y bidder wi ll buy for the amoun t of taxes, interest an d cost due. 

By agreement, the East Baton Rouge Parish Shetiff is the tax collector for City property taxes and receives a conmfission of 4.5% of 
total taxes collected for the City. The Sheriff, as provided by State law, is the official tax collector of general property taxes levied 
by the Parish an d Parish Special Districts. 
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Parish 

School 
District 

37.84 
37.84 
45.34 
45.34 
43,45 
43.45 
43.45 
43.45 
43.45 
43A5 

$ 59,345,786 
61,599,546 
75,938,564 
78,818,574 
81,003,486 
86,244,633 
91,702,265 
95,422,686 
100,981,681 
105,907,560 

Law Assessor's 
Recreation Enforcement Salary and 
and Park District Expense Fund 

9.45 
9.45 
9.45 
11.45 
10.97 
10.95 
10.95 
10.95 
10.95 
10.95 

$ 14,820,763 
15,383,608 
15,827,513 
19,904,558 
20,451,283 
21,734,839 
23,110,237 
24,047,834 
25,448,778 
26,690,168 

8.09 
8.09 
14.99 
14.99 
14.99 
14.99 
14.99 
14.99 
14.99 
14.99 

$ 12,687,828 
13,169,670 
25,106,287 
26,058,457 
27,945,737 
29,753,902 
31,636,754 
32,920,277 
34,838,099 
36,537,499 

1.60 
1.60 
1.60 
1.60 
1.53 
1.53 
1.53 
1.53 
1.48 
1,48 

$ 2,509,336 
2,604,632 
2,679,791 
2,781,423 
2,852,367 
3,036,923 
3,229,102 
3,360,108 
3,439,652 
3,607,438 

85.66 
85.66 
100.04 
102.04 
100.14 
99.53 
98.90 
98.90 
98.03 
98.03 

$ 127,578,332 
132,425,520 
160,262,399 
169,821,916 
178,767,175 
188,940,555 
199,454,015 
207,456,882 
217,680,980 
228,028~94 

Unaudited 

( 1 ) Not included are the following: Consolidated Road Lighting District No. 1, Consolida ted Garbage District No. 1, St. George 
Fire Protection District, Alsen Fire Protection District, Brownsfield Fire Protection District, Central Fire Protection District, 
Eastside Fire Protection District, East Baton Rouge Parish Fire Protection District No. 6, Downtown Development District, 
Pontchartrain Levee District, City of Baker and City of Zachary. These represent isolated areas that affect less than a majority 
of City-Parish residents. 

(2) Parishwide debt 

Source: East Baton Rouge Parish Assessor's Gran d Recapitulation of the Assessme nt Roll for the Parish of East Baton Rouge. 
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L 

T 

Debt Limit of Twenty-Five Percent (25%) of 
Assessed Value(2) 
Less: Total Bonded Debt 

Legal Debt M argin 

(1) Population figures for 2000 were obtained from the Official U 
Planning Commission of East Baton Rouge Parish. 

$ 609,364,555 

Unaudited 

Q  
Q  

S. Census. All other years were obtained f~om the ~  

(2) Legal debt limit of 25% is established by Louisiana Revised Statute ~fitle 39, Section 562. 

O  
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N R 

COM PUTATION OF DIRECT AND OVERLAPPING DEBT 
DECEM BER 3112002 

Qualified Zone Academy Bond Program 
Capital Lease 

OverlaDDimz Debt: 
City of Baker 
City of Zachary 
Hospital Service District No. I (Lane 

Memorial Hospital) 
St. George Fire Protection District 
Port of Greater Baton Rouge 
Parish of East Baton Rouge 

- 1982 Jail Project Contract 
-  LA Community Development Authority 

City of Baton Rouge - State Municipal 
Police Employee Retirement System Note 

TOTAL DIRECT AND OVERLAPPING DEBT 

Am ounts in 
Debt Service 

Gr oss Debt Fun d Net Debt 
Outstanding for Principal Outstanding 

$ 2,209,091 
1,912,233 
4,121,324 

2,174,000 
14,416 

10,449,599 
2,040,842 
8,608,156 

16,024 
5,525,000 

71,356,024 
100,184,061 

1,168,490 

804,099 

285,000 

2,257,589 

$ 2,209,091 
1,912,233 
4,121,324 

1,005,510 
14,416 

9,645,500 
2,040,842 
8,323,156 

16,024 
5,525,000 

71,356,024 
97,926,472 
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D 

Unaudited 

Unemployment 
Public Labor 

Fiscal Per Capita M edian School Unemploym ent M arket 
Year Population(l) Income(3) Age(l) Enrollment(4) Rate (5) Area (6) 

1992 
1993 
1994 
1995 
1996 
1997 
1998 
1999 
2000 
2001 

390,763 
393,923 
396,364 
398,661 
399,992 
396,331 
396,556 
399,105 

412,852 (2) 
414,040 

$ 17,881 
18,148 
18,798 
19,288 
20,484 
22,361 
23,077 
23,561 
25,592 
26,604 

29.9 
29.9 
29.9 
29.9 
29.9 
29.9 
29.9 
29.9 
31.5 
31.5 

(1) Estimates - Planning Commission of East Baton Rouge Parish 

(2) Official U. S. Census 

(3) Estimates - Bureau of Economic Analysis 

60,918 
60,643 
59,026 
57,430 
56,576 
56,135 
55,507 
54,518 
54,448 
52,317 

5.6%  
5.8 
6.6 
5.6 
5.3 
4.2 
3.3 
2.7 

4.2 (7) 
4.9 (7) 

(4) East Baton Rouge Parish School Board - October 1,2001 enrollment includes pre-kindergarten. 

6.4%  
6.6 
7.4 
6.2 
5.8 
4.4 
3.7 
3.0 

4.8(7) 
5.5 (7) 

(5) Louisiana Department of Labor - Benchmark rates for East Baton Rouge Parish only - These data are disaggregated using 
claims for unemploym ent comp ensation an d population sharing ratios which are applied to present market area estimates an d 
are valid only for the allocation of m anpower revenue sharing funds. 

(6) Lo uisiana Department of Labor - Baton Rouge Labor Market area includes East Baton Rouge, Ascension, Livingston, and 
W est Baton Rouge Parishes. The Labor M arket Rate reflects unemployment hi Baton Rouge an d the surrounding area. Baton 
Rouge serves as the focus of employm ent for many of the parishes th at border it. 

(7) Preliminary figures 
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TY V 

Rou 

D 

Estimated 
Actual 

Calendar Property 
Year Values 

1992 $ 14,257,588,336 
1993 14,799,045,164 
1994 15,226,082,455 
1995 15,803,539,727 
1996 16,948,108,764 
1997 18,044,697,818 
1998 19,186,581,225 
1999 19,964,993,200 
2000 21,128,084,636 
2001 22,158,711,091 

LAST TEN FISCAL Y~ 

Corran ercial 
Construction(2 

Number 
of Permits 

835 
920 
948 
958 

1,037 
1,104 
870 
991 
907 
837 

Hibernia National Bank 
Bank One, N .A. 
Alliance Bank of Baton Rouge 
W hitney National Bank 
Regions Bank  of Louisiana 
Bank  One Trust Compan y, National Association 
Han cock Bank of Louisiana 
Union Plan ters Bank 
Britton & Koontz First National Bank 
Am South Bank 
Liberty Bank & Trust Comp any 
Citizens Bank & Trust Compan y 
Bank  of W est Baton Rouge 
Bank of Zachary 
Business Bank of Baton Rouge 
First National Banker's Bank 

Louisiana Bank & Trust Company (3) 
First Bank 
Dinard National Bank 
Clinton Bank & Trust Company 
Fidelity Bank & Trust Comp any 

Unaudited 

Residential 
Com truction(2) Bank 

Number 

$ 103,544,932 
133,669,625 
205,269,598 
210,975,208 
262,585,974 
197,840,970 
218,408,621 
279,127,563 
276,550,291 
281,290,772 

All Information is Parish-wide unless otherwise noted 
(1) Source: Louisiana State Offi ce of Financial Institutions. 
(2) Source: Department of Public W orks - Inspection Division. 
(3) Acquired by BfiRon & Koontz First Nationa l Bank, 

effective 12/I/2000 
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2,395 
2,542 
2,529 
2,160 
2,312 
2,081 
2,182 
2,382 
1,832 
2,343 

Deposits(l) 
Value (In 

116,690,014 
129,633,256 
123,468,138 
93,878,466 
109,909,237 
100,546,972 
107,752,471 
117,686,932 
97,868,821 
122,285,336 

$ 12,227,027 
12,519,825 
16,502,542 
17,685,694 
19,428,938 

19,214,205 (4) 
4,696,591 
5,263,770 
See Below 
See Below 

Bank Denosits (In Thaugandg~( 
December31, 

2001 2000 

$ 1,358,189 
1,548,842 
46,508 
259,738 
282,796 
23,359 
521,503 
540,597 
32,855 
86,501 
14,928 
33,501 
44,308 
83,912 
75,793 
58,983 

23,131 
100 

5,831 
76,929 

$ 5.118.304 

1,350,712 
1,818,548 
28,628 
212,133 
308,044 
31,084 
449,672 
516,314 

87,466 
14,545 
28,579 
34,643 
76,440 
54,972 
63,141 
34,184 
11,360 
200 

3,278 
56,266 

_  5.180.209 

(4) Informationonbankdeposi~ issmtewi depfiorto 
1998. 



 

Taxpayers 

Exxon/M obile Corporation 

Entergy, Inc. 

Bell South Com munications 

Georgia-Pacific Corp oration 

Bank One 

H~ernia National Bank 

Baton Rouge W ater Corapany 

Union Planters Bank 

W al-M art 

Hancock Bank  

Tvne of Business 

Petroleum  Products 

Electric an d Gas Utility 

Telephone Utility 

Pulp and Paper Products 

Bank 

Bank 

W ater Utility 

Bank 

Retail Stores 

Bank 

(1) Source: East Baton Rouge Parish Assessor's Office. 

- 108 - 

2001 
Assessed 

Valuation (1) 

$ 169,035,750 

55,575,650 

52,554,840 

40,806,960 

24,894,050 

23,206,600 

15,666,390 

11,030,700 

10,918,550 

10,266,300 

Percentage 
of Total 
Assessed 
Valuation 

6.93%  

2.28 

2.16 

1.67 

1.02 

0.95 

0.64 

0.45 

0.45 

0.42 



Black, W illiam  "Bill" 
Devall, Dalton 
Harrartatt, N oel 
Hayes-Sm ith, Patricia 
Henderson, Daniel 
Kelley, In grid 
LaBarbera, Jill 
M ims, Jacqueline 

Moser, Roger (2) 
Niquille, Patrice 
Pratt, W arren 
Robinson, Press 

Notes 

L 

BOARD M EM BERS' COM PENSATIO N 
JUNE 30~ 2002 

( 1 ) Base compensation per member is $800 per month. 

Compensation 

Base(l) 

$ 9,600 
9,600 
9,600 
9,600 
9,600 
9,600 
9,600 
9,600 
10,800 
9,600 
9.600 

Additional 

Comp ensation(3) Total 

900 
900 

1,050 
1,050 
700 
800 

1,050 
150 

1,100 
750 
750 

10,500 
10,500 
10,650 
10,650 
10,300 
10,400 
10,650 
9,750 
11,900 
10,350 
10,350 

9,600 500 10,100 

(2) Presiding President of the Board receives $900 per month in base comp ensation. 

(3) Each Board me mber attends different committee meetings of which additional comp ensation for these is $50 per meeting 
up to a maximum of two per month. A member may attend more than two, but is only compensated for two per month. In 
addition, each board member is reimbursed for mileage @ .28 cents per mile. These meetings are exclusive of normaUy 
scheduled Board meetings. 
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Type of Industry 

Public SchooLs 

University 

Governm ent 

Petrolevan Products 
Chemical Products 
Plastic Products 

Retail 

Hospital 

Healthcare 

Construction 

N Unaudited 

East Baton Rouge Parish School Board 

Louisten a State University - Baton Rouge 

City of Baton Rouge - Parish of East Baton Rouge 

Exxon Corporation - Houston, Texas 

W al-M art Stores, Inc. 

Our Lady of the Lake Regional M edical Center 

J E M erit Construction, Inc. 

Pipe Fabrication Business Shaw International, In c. 

W est Teleservices 

Sour ce: Louisiana Department of Labor-based on information available as of fast quarter of 2001. Includes firms with 1,000 
or m ore employees. 
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Year of Incorporation 

Form of Govem mem 

Area of Parish 

Regular School Days 

Number of Schools: 

K-5 
K-6 

Middle Schools (6-8 only) 
Jr. High and High Schools (7-12) 
High Schools (9-12 only) 
Special Education Schools 
Middle/High  Alternative School 

SUBTOTAL 

Charter Schools 

TOTAL 

Enrollment (Public School Only):(1) 

T 

Pre-School 
Kindergarten 
Grades 1-5 
Grades 6-8 
Gr ades 9-12 
Special Education (Elementary & Secondary) 

SUBTOTAL  

Charter Schools 

Kindergarten 
Gr ades 1-5 
Grades 6-8 

TOTAL 

(1) Public School Enrollm ent at 10/01/01 

1877 

President/School Board 

472.1 Square M iles 

180 

60 
1 
17 
1 
14 
4 
4 

101 

3 

I05_ 

1,059 
3,960 
20,483 
11,822 
13,864 
759 

51,947 

39 
201 
130 

52.317 
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EXH IBIT A 
Page 1 of 2 

REPORT O N CO M PLIANCE AN D ON INTERNAL CO NTRO L OVER FINAN CIAL 
RE PORTING BASED ON AN AUDIT OF FINANCIAL STATEM ENTS PERFORM ED IN 

ACCORDANCE W ITH GO VERNM EN TA UI)ITIN G STANDARDS 

East Baton Rouge Parish School Board 
Baton Rouge, Louisiana 

W e have audited the finan cial statem ents of th e East Baton Rouge Parish School Board as of and for the year 
ended June 30, 2002, and have issued our report thereon dated N ovem ber 8, 2002. W e conducted our audit in 
accordance with auditing stan dards generally accepted in the United States of Am erica an d th e stan dar ds 
applicable to financial audits contained in Government Auditing Standards, issued by the Com ptroller General 

of the U~ite~ States. 

Com plian ce 

A s part of obtaining reasonable assur an ce about wheth er the East Baton Rouge Parish School Board's finan cial 
statem ents are free of m aterial m isstatement, we perform ed tests of its complian ce with certain provisions of 
law s, regulations, contracts an d gran ts, noncom plian ce with which could have a direct an d m aterial effect on the 
determ ination of finan cial statem ent am ounts. However, providing an  opini on on complian ce w ith those 
provisions was not an objective of our audit an d, accordingly, we do not express such an  opinion. The results of 
our tests disclosed no instan ces of noncompliance that are required to be reported under Government Auditing 
Standards. How ever, w e noted certain im m aterial instances of noncom plian ce, w hich w e have reported to 
m an agem ent of the East Baton Rouge Parish School Board in a separate letter dated N ovem ber 8, 2002. 

nternal Control Over Financial Reoortin 

In planning an d perform ing our audit, w e considered the East Baton Rouge Parish School Board's internal 
control over financial rep orting in order to determ ine our auditing procedur es for th e purpose of expressing our  
opinion on the financial statem ents and not to provide assur an ce on the internal control over fm an ciai rep orting. 
Our consideration of th e internal control over finan cial reporting would not necessarily disclose all m atters in 
the in tern al control over  financial reporting that m ight be m aterial w eaknesses. A m aterial w eakness is a 
condition in whi ch the design or operation of one or m ore of the internal control components does not reduce to 
a relatively low level the risk that m isstatem ents in am ounts that w ould be m ateriai in relation to th e finan cial 
statem ents being audited m ay occur an d not be detected within a tim ely period by employees in the norm al 
course of per form ing their assigned functions. W e noted no m atters involvin g the internal control over fin an cial 
reporting and its operation that w e consider to be m aterial w eaknesses. H ow ever, w e noted oth er m atters 
involving the internal control over finan cial reporting, whi ch w e have rep orted to m anagem ent of the East 
Baton Rouge Parish School Board in a separate letter dated N ovem ber 8, 2002. 

8550 United Plaza Blvd, Suite 1001 Baton Rouge, LA 70809 Tel: 225.922.4600 Fax: 225.922.4611 



This report is intended for the inform ation of the East Baton Rouge Parish School Board, m anagem ent, federal 
an d state aw arding agencies, an d the Louisian a Legislative Auditor an d is not intended to be and should not be 
used by an yone other than  these specified parties. However, under Louisiana Revised Statute 24:513, this 
report is distributed by the Legislative Auditor as a public docum ent. 

Baton Rouge, Louisian a 
N ovember 8, 2002 
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EX H IBIT B 
Page 1 of 2 

REPORT ON COM PLIANCE W ITH RE QUIREM ENTS APPLICABLE TO EACH M AJOR 
PRO G RA M  AND INTERNAL CO NTROL OVER COM PLIAN CE IN A CCORDAN CE W ITH 

O M B CIR CULAR  A-133 

East Baton Rouge Parish School Board 
Baton Rouge, Louisiana 

W e have audited the com pliance of th e East Baton Rouge Parish School Board w ith  the types of com pliance 

requirements described in the U. S. Offi ce of Management and Budget (OMB) Circular A-133 Compliance 
Supplement that are applicable to each of its major federal programs for the year ended June 30, 2002. The East 
Baton Rouge Parish School Board's major federal programs are identified in the summary of auditors' results 
section of the accom panying schedule of findings and questioned costs. Com pliance w ith th e requirem ents of 

laws, regulations, contracts an d grants applicable to its major federal program s is the responsibility of the East 
BatouRougeParishSchoolBoar d'sm anagem ent. Our responsibihty is to express an opinion on the Eas t Baton 
Rouge Parish School Board's com pliance bas ed on our audit. 

W e conducted our audit of com pliance in accordan ce with auditing standards gen erally accepted in the United 
States of Am erica; the standards applicable to financial audits contained in Government Auditing Standards, 

issued by the Comptroller General of the United States; an d OMB Circular A-133, Audits of States, Local 
Governments, and Non-Profit Organizations. Th ose standards and OMB Circular A-133 require that we plan  
and perform  th e audit to obtain  reasonable assur ance about wheth er noncom pliance w ith th e types of 

complian ce requirements referred to above that could have a direct an d material effect on a major federal 
progr am  occurred. An audit includes exam ining, on a test bas is, evidence about the Eas t Baton Rouge Parish 
School Board's complian ce with those requirem ents an d performing such other procedur es as we considered 
necessary in the circum stan ces. W e believe that our audit provides a reasonable basis for our  opinion. Our 
audit does not provide a legal determ ination of th e East Baton Rouge Parish School Board's com plian ce with  
those requirem ents. 

In our opinion, the East Baton Rouge Parish School Board com plied, in all m aterial respects, w ith  the 

requirements referred to above that are applicable to each of its major federal programs for the year ended Jun e 
30, 2002. How ever, th e results of our  auditing procedur es disclosed instan ces of noncom pliance with those 
requirem ents, which ar e required to be rep orted in accordance with  OM B Circular A-133 an d which are 
described in the accom pan ying schedule of findings an d questioned costs. 
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Internal Control Over Com nliance 

The m anagem ent of the East Baton Rouge Parish School Board is responsible for establishing an d m aint aining 
effective int ernal control over com pliance with requirem ents of law s

, regulations, contracts an d gran ts 
applicable to federal program s. In planning and perform ing our audit

, w e considered the East Baton Rouge 
Parish School Board's intern al control over com plian ce with requirem ents that could have a direct an d m aterial 

effect on major federal programs in order to determine our auditing procedures for the purpose of expressing 
our opinion on com pliance and to test an d report on internal control over com plian ce in accordan ce with OM B 
Circular A-133. 

Our consideration of the internal control over complian ce would not necessarily disclose all m atters in the 
internal control that m ight be m aterial w eaknesses. A m aterial w eakness is a condition in which th e design or 
operation of one or m ore of the in tern al control com ponents does not reduce to a relatively low level the risk 
that noncom plian ce wi th applicable requirem ents of law s

, regulations, contracts an d gran ts that would be 
material in relation to a major federal program being audited may occur an d not be detected within a timely 
period by em ployees in the norm al course of perform ing th eir assign ed functions. W e noted no m atters 
in volvin g th e in tern al control over com plian ce and its operation that w e consider to be m aterial w eaknesses

. 

Schedule of Exoenditures of Federal Aw ar ds 

W e have audi ted th e basic financial statem ents of th e East Baton Rouge Parish School Boar d as of an d for the 
year  ended June 30, 2002, an d have issued our report thereon dated Novem ber 8

, 2002. Our audit was 
perform ed for the purpose of form ing an  opinion on the basic finan cial statem ents taken as  a whole

. The 
accom pan ying schedule of expenditures of federal aw ar ds is presented for purposes of addi tional an alysis as 
required by OM B Circular  A - 133 an d is not a required part of the basic finan cial statem ents. Such in form ation 
has been subjected to the auditing procedures applied in the audit of the basic finan cial statements an d, in our 
opinion, is fairly stated, in all m aterial respects, in relation to the basic finan cial statem ents tak en as a whole

. 

This report is intended for the inform ation an d use of the East Baton Rouge Parish School Board
, m an agem ent, 

federal an d state awarding agencies an d th e Louisian a Legislative Auditor an d is not intended to be an d should 
not be used by an yone other than  these specified parties. H owever , under Louisian a Revised Statute 24:513

, 

thi s report is di stributed by the Legislative A uditor as a public docum ent. 

Baton Rouge, Louisiana 
N ovem ber 8, 2002 



 

EAST BATON ROUGE PARISH SCHOOL SYSTEM 
SCHEDULE OF EXPENDITURES OF FEDERAL AW ARDS 

FOR FISCAL YEAR ENDED JUNE 30, 2002 

PROGRAM NAME 

FEDERA L 
CFDA 

NUMBER 

EXHIBIT C 

GRA NTOR 
PROJECT 
NUMBER EXPENDITURES 

CON-ED '01 C/O (ADULT ED) '01 
ADULT EDUCATION - FEDERAL '02 
ADULT ED - ONE STOP CENTERS '02 
ADULT ED - TECH '02 
VOC ED TECH PREP '02 
ADULT ED - FED.ENGLISH LANGUAGE/CIVICS '02 
TITLE ] (950) C/O '02 
TITLE I'01 
TITLE I, PART A - BASIC '02 
SPECIAL ED - IDEA, PART B '01 
SPECIAL ED - IDEA, PART B '02 
SPECIAL ED - PRESCHOOL (843) C/O '01 
SP ED-IDEA PART B C/O 'OO 
SPECIAL ED - IDEA PART B DISC (CAN) '02 
SPEC ED - IDEA PART B DISC (PAM) '02 
VOC ED BASIC '02 
TITLE VII, PART C - EMER IMMIG ED '02 
TITLE VII, PART C - EMER IMMIG ED (938) C/O '02 
TITLE VII, PART C - EMER IMMIG ED '01 
TITLE VII, PART C - EMER IMMIG C/O (901) '62 
SPECIAL ED - PRESCHOOL '01 
SPECIAL ED - PRESCHOOL '02 
SPECIAL ED - INFANTS & TODLERS SUMMER EVAL. '02 
SPEC ED - PART C, DIRECT SERVICES '02 
TITLE IV - DRUG FREE '02 
TITLE I- HOMELESS '02 (C/O '01) 
TITLE I - HOMELESS '02 
TEACHING AMERICAN HISTORY '02 * 
TITLE I - CAPITAL EXPENSES '02 
GOALS 2000 - LEARN IMPROVE-BELOW  AVG '01 
GATEW AY CAREER BULIDERS '02 
CAREER BUILDERS (GATEW AY) '01 
TITLE II - EISENHOW ER PROF DEV '02 
TITLE II - EISENHOW ER PROF DEV '01 
ED STATION 21ST CENTURY '01 * 
EDUCATION STATION 21st CENTURY '02 * 
EDUCATION STATION 21st CENTURY '03 * 
AFTER SCH LEARNING CTRS '01 * 
EXCEL '01 * 
EXCEL '02 * 
TITLE VII - IGNITE '00 * 
MOSAIC '01 * 
MOSAIC '02 * 
TITLE Vl - INNOV EDUC PRGM STRAT '02 
TITLE Vl - INNOV EDUC PRGM STRAT '01 
TITLE I- HIPPY YW CA '01 
TITLE III - TECH LIT CHALL - PROF DEV '01 
TITLE III - TECH LIT CHALL '01 

1 OF3 

84.002A 
84.002A 
84.002A 
84.002A 
84.002A 
84.002A 
84.010A 
84.010A 
84.010A 
84.027A 
84.027A 
84.027A 
84.027A 
84.027A 
84.027A 
84,048 
84.162A 
84,162A 
84.162A 
84.162A 
84.173A 
84.173A 
84,181A 
84.181A 
84.186A 
84.196A 
84.196A 
84,215X 
84.216A 
84.276A 
84.278E 
84.278E 
84.281A 
84.261A 
84.287A 
84.287A 
84.287A 
84,287B 
84.288S 
84.288S 
84.289P 
84.290U 
84.290U 
84.298A 
84.298A 
84,310A 
84.318A 
84.318A 

0044-17-C 
0244-17 
0213-17 
0222-17 
0222-17 
0243-17 
01-17-1ASA-17 
01-T1-17 
02-T1-17 
01-B1-17 
02-B1-17 
00P1-17-S 
00-B1-17-S 
02-B2-17 
02-B3-17 
0202-17 
28-02-X2-17 
28-01-X2-17 
28-01-X2-17 
2800X217S 
0I-P1-17 
02-P1-17 
28-02-C5-17 
02-C3-17 
02-70-17 
01-H1-17-C 
02-H1-17 
S215X010294 
02-C1 17 
01LI17 
N/A 
113-00102 
02-50-17 
01-50-17 
S287A000926 
S287A000926 
$267A000926 
R287B990145-01 
T288S000032 
T288S000032-01 
T289P990108 
T290U000100 
T290U000100-01 
02-00-17 
01-00-17 
N/A 
280146-17 
280149-17 

30,873 
539,949 
4,188 
42,942 
147,659 
19,845 

1,047,359 
865,813 

10,585,442 
482,427 

4,393,052 
31,118 

501 
58,459 
59,616 
789,300 
138,668 
38,404 
18,841 
19,037 
4,501 

194,227 
28,800 
30,571 
370,401 
2,095 
58,719 
22,548 
10,461 

565 
9,392 
33,808 
294,926 
45,438 
1,706 

393,412 
24,918 
322,427 
2,701 

189,296 
(2,756) 
186 

211,508 
269,835 
46,261 
23,455 
198,993 
84.875 



 

EAST BATON ROUGE PARISH SCHOOL SYSTEM 
SCHEDULE OF EXPENDITURES OF FEDERAL AW ARDS 

FOR FISCAL YEAR ENDED JUNE 30, 2002 

PROGRAM NAME 

FEDERAL 
CFDA 

NUM BER 

EXHIBIT C 

GRA NTOR 
PROJECT 
NUMBER EXPENDITURES 

TECH LIT CHALL:FIRST TECH '02 
TECH LIT CHALL: ISTROUMA HI '02 
TECHNOLOGY LITERACY CHALLENGE '02 
TITLE I-COPMPREHENSIVE SCHOOL REFORM DEMO '01 
TITLE I - COMP SCH REFORM DEMO (CSRD) '02 
LSU - GEAR-UP '01 
LSU - GEAR-UP '02 
TITLE I - READING EXCELLENCE '01 
TITLE I - READING EXCELLENCE '02 
TITLE I - READING EXCELLENCE '02 C/O 
TITLE I - READING EXCELLENCE SUPPLEMENT '02 
TITLE Vl - CLASS SIZE REDUCTION '01 
TITLE VI - CLASS SIZE REDUCTION '02 
LSU - TEACHERS TECH PT.NET '01 
TITLE I - ACCOUNTABILITY '02 
TITLE I - ACCOUNTABILITY  '01 

TOTAL DEPT. OF EDUCATION 

84.318X 0203-17 
84.318X 0248-17 
84.318X 0246-17 
84.332A 00-T2-17-C 
84.332A 01-T2-17-C 
84.334A P334A000052 
84.334A P334A000052 
84.338A 00-R1-17 
84,338A 00-R1-17-C 
84.338A 00R1-17 C/O 
84.338A 00-RS-17-C 
84,340A 01-01-17 
84.340A 02-01-17 
84.342A P342A990187-00 
84.348A 01-TA 17 
84.348A 01-TA 17 

PROGRAM NAME 

FEDERAL 
CFDA 

NUM BER 

443,689 
19,185 
280,165 
9,423 

282,951 
63,548 
95,658 
8,595 

465,990 
32,480 
27,404 

62 
1,989,760 
142,894 
67,415 
79,368 

26,195,350 

GRANTOR 
PROJECT 
NUMBER EXPENDITURES 

LA 4 IMPROVEMENT/ENHANCEMENT '03 
FIND W ORK '02 
STARTING POINTS '02 
TANF - PRE-GED/SKILLS OPTION '02 (claim form) 
PRE-K SUMMER ENRICHMENT 
EARLY CHILDHOOD DEV PILOT '02 
TITLE V - REFUGEE CHILD SCH IM PACT C/O '02 
TITLE V - REFUGEE CHILD SCH IM PACT '01 
TITLE V - REFUGEE CHILD SCH IM PACT '02 
YW CA EARLY HEAD START '02 

TOTAL DEPT. OF HEALTH AND HUMAN RESOURCES 

93.558 
93.558 
93.558 
93.558 
93.558 
93.558 
93.576 
93.576 
93.576 
93.600 

215.17 
CFSM#543548 430 
0238-17 
0236-17 
N/A 
0235-17 
01-X3-17C 
01-X3-17 
02-X3-17 
06YC0528/04 

PROGRAM NAM E 

FEDERAL 
CFDA 

NUM BER 

221 
20,295 
273,332 
94,314 
72,679 
811,682 
11,137 
(2,460) 
14,610 
234.413 

1,530,224 

GRA NTOR 
PROJECT 
NUMBER EXPENDITURES 

LEARN & SERVE SUBGRANT - GARDENING & BAKING 
LEARN & SERVE SUBGRANT -LIFE LA B '02 
LEARN & SERVE SUBGRANT - GREEN THUMB '02 
LEARN & SERVE:SW EET OLIVE '02 

'02 94.0004 N/A 
94.0004 NiA 
94.0004 N/A 
94.0004 N/A 
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1,690 
1,947 
918 
634 



 

EAST BATON ROUGE PARISH SCHOOL SYSTEM 
SCHEDULE OF EXPENDITURES OF FEDERAL AW ARDS 

FOR FISCAL YEAR ENDED JUNE 30. 2002 

FEDERAL 
CFDA 

PROGRA M NAME NUMBER 

EXHIBIT C 

GRA NTOR 
PROJECT 
NUM BER EXPENDITURES 

CHILD NUTRITION CLUSTER 

TOTAL DEPT. OF AGRICULTURE 

PROGRA M NAME 

10,553 
10.555 N/A 16,931,461 

16,931,461 

FEDERA L GRANTOR 
CFDA PROJECT 

NUM BER NUM BER EXPENDITURES 

ARMY ROTC * 

TOTAL DEPT. OF DEFENSE 

TOTAL EXPENDITURES OF FEDERAL AW ARDS 

* - Received directly from the federal agency 

N/A N/A 

See the accompanying notes to the schedule of expenditures of federal awards 
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EA ST BATO N RO UG E PA RISH  SCH O O L BO 

NO TES TO SCH EDULE O F EXPEN DITU RES O F FEDERAL  AW AR D S 

FO R TH E YEAR  EN DED JU NE 30. 2002 

NO TE A - BA SIS OF PRESENTATION 

The accom panying schedule of expenditures of federal aw ards includes the federal grant activity of East Baton 
Rouge Parish School Boar d an d is presented on the m odified accrual basis of accounting. The inform ation in 

this schedule is presented in accordance with the requirements of OMB Circular A- 133, Audits of States, Local 
Governments, and Non-Profit Organizations. Therefore, some amounts presented in this schedule may differ 
from  am ounts presented in, or used in the prepar ation of, th e basic finan cial statem ents. 

N O N 

N onm onetary as sistan ce is reported in th e schedule at the fair m arket value of th e comm odities received an d 
disbursed. During the year ended June 30, 2002, the School Board received comm odities valued at $1,176,528. 
At Jun e 30, 2002, the organization had food comm odities totaling $210,246 in inven tory. 



EA ST BATO N R O UG E PAR ISH SCH O O L BO 

SCHEDULE OF FINDINGS AND QUESTIONED COSTS 
YEAR  ENDED JU NE  30. 2002 

A . Sum m ary of A uditors' R esults 

Financial Statements 

Type of auditor's report issued: Unqualified 

~ M aterial weakness(es) identified? 
~ Reportable condition(s) identified that are 

not considered to be m aterial w eaknesses? 

N oncom pliance m aterial to financial 
statem ents noted? 

Federal Awards 

Internal control over major programs 

~ M aterial weakness(es) identified? 
~ Rep ortable condition(s) identified that are 

not considered to be m aterial w eaknesses? 

EXH IBIT D 
Page 1 of 3 

yes x no 

yes x none rep orted 

yes x no 

yes x no 

yes x none reported 

Typ e of auditor's report issued on compliance for major programs: Unqualified 

Any audit findings disclosed that are required 

to be rep orted in accordance with section 510(a) 
of Circular A -133? x yes no 



T BATON ROU GE PARISH SCH O OL BOARD 

OF FINDINGS AND  QUESTIONED COSTS 
YE AR  EN DED JUNE 30, 2002 

Identification of maj or programs 

CFD A N um b~ s 
84.027 
93.558 
10.553 - 10.555,10.559 

EXH IBIT D 
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Special Education 
Tem porary Assistance for N eedy Fam ilies 

Child Nutrition Cluster 

The threshold for ~ stinguisNng types A & B progr am s was progr am  expenditures exceeding 

$1,365,399. 

~ The East Baton Rouge Parish School Board was determ ined to be a low -risk auditee 

B. Findings - Financial Statem ent A udit 

~ N one 

C. Findings and Questioned Costs - M ajor Federal Award Programs 

10.553 - 10.555, 10.559 Child N utrition Cluster 
93.558 - Temporary A ssistance for N eedy Fam ilies 

1) owable 

Criteria: 

Condition: 

Effect: 

According to OM B Circular A-87, where em ployees are expected t~ work 

solely on a single Federal award or cost objective, charges for their salaries 
and w ages will be supported by periodic certifications that the employees 
worked solely on that program  for the period covered by the certification. 
Said certifications m ust be signed by the em ployee or hiss er supervisor. 

The required sign ed certifications w ere not obtained. Despite the lack of 
these certifications, the School Board's finance staff does take steps to 
ensure that all workers charged to a federal program are in-fact assigned 
duties to th at progr am through comm unications an d correspondence. 

The School Board is in technical violation of the allow ability provisions of 

OM B Cost Circular A-87. 



EXH IBIT D 

Page 3 of 3 

Recomm endation: The required certifications on em ployees working solely for federal 
program s should be signed by the program  supervisors on a sem i-annual 
basis as required by OM B Circular A -87. 

93.558 Tem porary Assistance for N eedy Fam ilies 

2) _Eligibility 

Criteria: 

Condition: 

Effect: 

Individuals receiving benefits under federal progr am s m ust m eet th e 
eligibility standards set forth in the progr am  regulations. 

Out of a testing sam ple of 40 progr am  participants, 2 participants did not 
meet the eligibility criteria of the program . 

W hile th e error rate of the sam ple is not considered to be lar ge, ineligible 
individuals should not be served. The system  for the detem aination of 

eligibility appears to be adequate overall, but may need some fine-tuning. 

Recomm endation: The School Boar d should review  its policies and procedures for the 

determination of eligibility to ensure that those procedures are being 
executed properly. 

84.027 Special Education 

3) Procurement of goods\services 

Criteria: 

Condition: 

In  the pur chase of goods and services, local governm ents ar e required to 
follow local law s regar ding procurem ent. 

In th e pur chase of audi o assistance devices in th e aggregate am ount of 
$11,580 the school system obtained only two price quotes from separate 
vendors, as opposed to three quotes as is required by LA RS 38:2212 for 
pur chases betw een $7,500 - $15,000. 

Effect: The pur chase m ay be disallow ed by the federal or state oversight agency 

Recom m endation: Three price quotes should be obtain ed as is required by law . Should three 
vendors for the specified product be unavailable, then such un availability 
should be docum ented tim ely. 



EA ST BA TO N R O UG E PARISH SCH O O L BO AR D 
SUM M A RY SCH EDULE O F PRIO R  A U DIT FIN DIN G S 

There w ere no findings reported. 



050 SOUTH FOSTER DRIVE, BATON ROUGE, LOUISIANA 70806 
I~O. BOX 2950, BATON ROUGE, LOUIS[ANA 70821-2950 

PHONE (225) 922-5400, FAX (225) 922-5411 
WW W .EBRSCHOOLS.ORG 

CORRECTIVE ACTION PLAN 

December 11. 2002 

East Baton Rouge Parish School Board respectfully submits the following corrective action plan for the 
year ended June 30, 2002. 

Postlewaite & Netterville, APAC 
8550 United Plaza Blvd. Suite 1001 
Baton Rouge, LA 70809 

The audit period is July 1, 2001 through June 30, 2002. 

Findings and Questioned Costs - M ajor Federal Award Programs: 

2002-1 Allowable Costs/Cost Principles: 
Child Nutrition Cluster 10.553 - 10.555,10.559 and Special Education 93.558 

~ Criteria: According to OMB Circular A-87, where employees are expected to work 
solely on a single Federal award or cost objective, charges for their salaries and 
wages will be supported by periodic certifications that the employees worked solely 
on that program for the period covered by the certification. Said certifications m ust 
be signed by the employee or his~her supervisor. 

~ Condition: The required signed certifications were not obtained. Despite the lack of 
these certifications, the School Board's finance staff does take steps to ensure that all 
workers charged to a federal program are in-fact assigned duties to that program 
through comm unications and correspondence. 

~ Action Taken: Annual employee certifications will be generated and authorized by 
Grant Program managers. The certification will verify that the listed employee is 
expected  to work on a single grant award for the fiscal year. In addition, any newly 
hired employees will be certified  with personnel long forms. The annual certifications 
will be sent to the H uman Resource and Finance Departments. 

AN EQUAL OPPORTUNITY EMPLOYER 



2002-2 Eligibility 
Tem porary Assistance for Needy Families 93.558 

~ Criteria: Individuals receiving benefits under federal program s m ust meet the 
eligibility standards set forth in the progr am regulations. 

~ Condition: Out of a testing sample of 40 progr am participants, 1 participant did not 
meet the eligibility criteria of the program. 

Action Taken: Temporary Assistance for Needy Families(TANF) program 
eligibility criteria is based  on free or reduced  lunch status. Parents with no income 
are required to submit every thirty days a free  or red uced lunch application to re- 
certify eligibility. The Director of Pre-School progr ams will ensure through the 
establishment of appropriate procedures that all TANF participants are eligible to 
receive services. 

2002-3 Procurem ent ofgoods~serviee s: 
Special Education 84.027 

~ Criteria: In the purchase of goods and services, local governm ents are required  to 
follow local laws regarding procurement. 

Condition: In the purchase of audio assistance devices in the aggr egate am ount of 
$11,580 the school system obtained only two price quotes from separate vendors, as 
opposed  to three  quotes as is required by LA RS 38:2212 for purchases between 
$7,500 - $15,000. 

Action Taken: Purchasing proc ed ures for materials and supplies quotations will be 
strictly enforced . Requisitions for materials and supplies that are between $7,500 and 
$15,000 must have a mi nimum of three verbal quotes. The Purchasing Department 
will verify that the requestor has secur ed a minimum of three verbal quotes. 

Appro 

Approv 

D irector of Finance 

D eputy Superintendent Operations 
And Budget M anagem ent 
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November 8, 2002 

Postlethw aite &  N etterville 
A Professionol Accounting Corporation 

Associated Offices in Principal Cilies of lhe United Stores 

www.pncpa.com 

M em bers of the Board and M anagem ent 
East Baton Rouge Parish School Board 
Baton Rouge, Louisiana 

Page lof3 

In planning and per forming our audit of the financial statem ents of the East Baton Rouge Parish School Board 
for the year ended June 30, 2002, w e considered th e School Board's internal controls to determine our auditing 
procedur es for the purpose of expressing an opinion on the financial statem ents and not to provide assurance 
on th e internal control structure. W e also considered its complian ce with certain provisions of law s and 
regulations in order to properly perform the audit in accordance with  governm ental standards and not to 
provide an opinion on compliance with  th ose provisions. 

However, during our audit, we becam e aware of several matters th at are opportunities for improving financial 
reporting and refining policies an d pro cedures. Additionally, we found several m atters th at are imm aterial 
instances of noncompliance that are required to be communicated under Govern m ent Auditing Standards. The 
following paragraphs summ arize our  comm ents and suggestions regardin g those m atters. This letter does not 
affect our rep ort dated November 8, 2002, on th e financial statem ents of th e School Boar d. 

V endor A pprovals 
Condition: Vendor approvals need to be perform ed at a higher level of authority. 

Currently, the finance dept's adm inistrative assistant approves new vendors 
for input into th e system . 

Recom m endation: W e recom m end that new ven dors be approved by either the director of 
purchasing or the director of fin an ce. 

H ealth Insurance Fund: 

Condition: The health insur ance fund (internal service), which accounts for the health 
insur an ce program provided to th e school board's employees and retirees, 

remains in a deficit condition (liabilities exceed assets available for 
payment). The current year operated at a loss (approx. $2.4 million), further 
deteriorating the fun d deficit to approx $7.1 million. Thi s operating deficit 
is attributable to an escalation in claim s which w ell exceeded prem ium s 

paid into the fund from the school board (employer), employees, an d 
retirees. 

8550 United Plaza Blvd, Suite 1001 Baton Rouge, LA 70809 Tel: 225.922.4600 Fax: 225.922.4611 
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Recomm endation: M anagem ent an d the board should continually m onitor the finan cial 
condition of the program . Cash flow s and claim s incurred should be 
an alyzed m onthly to identify potential problem s. Solutions to identified 
problem s should be considered, in th e short-term an d the long-term . Further 
plan  m odifications an d prem ium increases m ay be necessary in order to 
fully fund the progr am liabilities. Efforts should be m ade to control costs as 
well. An audit of the third party adm inistrator's claim s process should be 
considered. 

Im m aterial Instances of N on-com pliance - Budget Law 

Condition: The follow ing fund's revenues or expenditures reported a gr eater th an  5%  
unfavorable balan ce in com parison to its budget: 

Sum m er school progr am  

Recomm endation: All budgets should be am ended in accordance with  state law when 
annualized revenues or expendi tures will fall m ore than 5 %  unfavorablyin 
comparison to the budget. 

Audits of School A ctivity Funds 

Condition: Due to several conditions an d circum stan ces in the school board's internal 
auditing departm ent causing backlog, m an y planned audits of school activity 
fire d tran sactions w ere not perform ed during th e year. 

Recomm endation: It is acknowledged th at great strides w ere m ade in certain oversight 
functions of the school activity funds, m ainlyinstallation of anew system - 
wide softw are an d tim ely subm ission of bank reconciliations. H ow ever, as  
th ese accounts ar e traditionally and inherently susceptible to fian d, full- 
scope on-site audits inclusive of tran saction testing should be perform ed 

regularly. 

R econciliation of T 

Condition: No form al reconciliation is prepared to explain th e difference between 
am oun ts requested for reim bursem ent in th e TANF progr am  an d am ounts 
that are actually rein ~bur sed. 

Recom m endation: Contact with th e State Departm ent of Education shoul d be m aintained in 
order to obtain explanations of differences betw een requested 
reim bur sem ent am ounts and actual reim bursem ent am ounts. A 
reconciliation should be prep ar ed from  th is inform ation for each 
reim bursem ent request. 
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W e have already discussed m any of these comm ents and suggestions with ma nagem ent
, and w e w ill be 

pleased to discuss them in further detail at your convenience to perform any additional study of these ma tters
, 

or to assist you in im plem enting th e recomm endations. W e would also like to thank the School Board staff for 
their patience and cooperation with us during th e perform ance of the audit. 

Sincerely 



I050 SOUTH FOSTER DRIVE, BATON ROUSE, LOUISIANA 70806 
P.O. BOX 2980, BATON ROUGE, LOUISIANA 70821-2950 

PHONE (225) 922-5400, FAX (225) 922-5411 
W W W .EBRSCHOOLS.ORG 

CORRECTIVE ACTION PLAN 

December 11. 2002 

East Baton Rouge Parish School System respectfully submits the following corrective action plan for the 
year ended June 30, 2002 and follows-up on year ended June 30~ 2001 corrective actions implemented: 

Posflewaite & Netterville, APAC 
8550 United Plaza Blvd. Suite 1001 
Baton Rouge, LA 70809 

The audit period is July 1, 2001 through June 30, 2002. 

2002-1 Vendor Approvals 

~ Condition: CtnT:ently, the Finance Department's administrative assistant approves new 
vendors for input into the system. Approval of vendors at a higher level of authority would 
provide a higher level of control. 

~ Action Taken: W e have revised the Vendor Request Form to include approval by the 
Supervisor of the area generating the vendor request with final approval by the Director of 
Finance. Purchasing vendor requests will be approved by the Director of Procurement and 
W arehousing Services and Accounting vendor requests will be approved by the Supervisor of 
Accounting. 

2002-2 Health Insurance Program  

Condition: The health insurance fund (internal service), which accounts for the health 
insur ance program provided to the school board's employees and retirees, remains in a deficit 
condition (liabilities exceed assets available for payment). The current year operated at a loss 
(approximately 2.4 mi llion), further deteriorating the fund deficit to approximately 7.1 
million. This operating deficit is attributable to an escalation in claims, which well exceeded 
premiums paid into the fund from the school board (employer), employees, and retirees. 

Action Taken: Significant plan modifications were implemented effective September 1, 
2002, which included increasing co-payments in the Buy Up Plan for: out-patient surgery $50 
to $100, hospital in-patient $200 to $300, and emergency room visits $40 to $200. The Core 
Plan co-insurance decreased from 90% to 80%. An annual $50 deductible per individual 
($100 per family) for pharmacy and increases in pharmacy co-payments for preferred brand 
drugs $15 to $20 and non-preferred $25 to $35 were also implemented. Employer paid life 
insurance at one and one-half times salary is capped at $50,000 for employees hired  after 
7/1/02. Prem ium increases of 8.7% will be effective January 1, 2003. The Finance 
Department, Insurance Consultant, and the Ad Hoc Benefits Comm ittee will continue to 
monitor the health insurance fund very closely and will recomm end additional plan design  and 
premi um modifications as necessary to the School Board. In addition, both short-term and 
long-term solutions will be reviewed to help alleviate this situation. 



2002-3 Im m aterial instances of non-com pliance - budget law 

~ Condition: The following fund's revenues or expenditures reported a greater than 5% 
unfavorable balance in comparison to its budget: 

Summ er School program 

Action Taken: W e have issued a memorandum to program managers to reiterate required 
compliance with LSA-R.S. 39:1309-1310. The Finance Department will review budget to 
actual inform ation to ensure compliance. 

2002-4 Audits of School Activity Funds 

Condition: Due to several conditions and circumstances causing backlog in the school 
board's internal auditing depar tment, several of the planned audits of school activity fund 
transactions were not perform ed during the year. 

Action Taken: The vacant position of Internal Auditor will be filled as soon as possible. Once 
the position is filled, the first task will be to access risk at various locations to determine audit 
priority. Audits will be performed based on this information in the most expeditious m anner 
possible with current staff. 

Follow-un on Fiscal Year 2000-2001 M anagem ent Letter Concerns: 

2001-1 School Activity Funds 

Condition: M any schools failed to keep current with recording of transactions and also failed 
to subm it bank reconciliation's to the internal auditor on a tim ely basis. Compliance with the 
established procedure should be enforced for all schools. 

Action Taken: W e have issued a memorandum to reiterate the importance of recording 
transactions tim ely and subm itting bank reconciliation's to the internal auditor. Bank 
reconciliation's were submitted timely to the internal Auditor and transactions were entered 
tim ely into the new schools accounts financial software package. A Child Nutrition Auditor 
was hired to allow more tim e for the Internal Auditor and the School Accounts Auditors to be 
dedicated to completing more school audits. In addition, the Budget Analyst position was 
shared with the Internal Audit Department. 

2001-2 Operating and Fund Deficits 

Condition: The general fund's unreserved fund balance, while currently positive, has been 
reduced over the past several year s through operating deficits. The school system should adopt 
a budget that operates within available revenues, avoiding reliance on unreserved fu nd 
balance. Consideration should be given to increasing the unr eserved fund balance to a higher 
level in order to accomm odate unforeseen circum stances or declining revenues. 

Action Taken: The general fund's fiscal year 2001-2002 budget was adopted with a $15.5 
m illion reduction in expenditures, which operates within available revenues and avoids 
reliance on unreserved fund balance. The general fu nd's June 30, 2002 unreserved fund 
balance increased to $13.2 million. 



2001-3 Operating and Fund Deficits 

Condition: The health insurance fund, which accounts for the health insurance program 
provided to the school board's employees and retirees, remains in a deficit condition 

(liabilities excee d assets available for payment). The current year reflects an operating 
surplus, indicating reversal of prior trends, of approximately $45,000, attributable to the 
school board's approval of plan modifications and premium increases effective January 1 
2001. 

Action Taken: Plan modifications and premium increases were effective January 1, 2001. 
This allowed only 6 months of activity to be reflected in our fiscal year 2000-2001 financials 
In addition, the district changed third party adm inistrators on M ay 16, 2001. These changes 
did not reverse the deficit condition. 

2001-4 Budget Am endm ents 

Condition: W BRH actual revenues fell short of budgeted revenues in excess of 5% . W e 
recommend that revenues be monitored in comparison to the budget and am endments be m ade 
in accordance LSA-R.S. 39:1309-1310. 

Action Taken: W e have issued a memorandum to program m anagers to reiterate required 
compliance with LSA-R.S. 39:1309-1310. The Finance Depar tment fdilowed-up with 
program m anagers to ensure compliance. The W BRH budget was in compliance with the 
budget law. 

Approv 

Approv 

D irector of Finance 

Charlotte D . Placide 
D eputy Superintendent Operations 
And Budget M anagem ent 



January 23, 2003 

Suzanne Elliott 
Louisiana Legislative Auditor 
1600 North Third Street 
Baton Rouge, Louisiana 70802 

Dear M s. Elliott: 

!~'T'!"-i~/':r}1050 SOUTH FOSTER DRIVE BATON ROUGE LOUISIANA 70806 
c " ' ' i ~',~h.~(). BOX 2950, BATON ROUGE, LOUISIANA 70821-2950 

PHONE (225) 922-5400, FAX (225) 922-5411 
L~  J;~;~ ~7 ~;~ [: 59 WWW

.EBRSCHOOLS.ORG 

Please find attached a revised corrective action plan lor our M anagement Letter corrtnlents and a response 
to the comment noted for agreed upon procedures #9 related to data reported in Schedule 6. If you have any 

questions, please phone me at 225-922-5635 or email at jcrochet@ebrschools.org. 

CC: 
Charlotte D . Placide 
Jessie Noble 
Freddy Smith 

Sincerely 



1050 SOUTH FOSTER DRIVE, BATON ROUGE, LOUISIANA 70806 
P.O. BOX 2950, BATON ROUGE, LOUISIANA 70821-2950 

PHONE (225) 922-5400, FAX (225) 922-5411 
W W W .EBRSCHOOLS.ORG 

CORRECTIVE ACTIO N PLAN 

December 11, 2002(Revised) 

East Baton Rouge Parish School System respectfully subm its the following corrective action plan for the 
year ended June 30, 2002 and follows-up on year ended June 30, 2001 corrective actions implemented: 

Postlewaite & Netterville, APAC 
8550 United  Plaza Blvd. Suite 1001 
Baton Rouge, LA 70809 

The audit period is July 1, 2001 through June 30, 2002 

ncerns: 

2002-1 Vendor Approvals 

~ Condition: Currently, the Finance Department's administrative assistant approves new 
vendors for input into the system. Approval of vendors at a higher level of authority would 
provide a higher level of control. 

~ Action Taken: W e have revised the Vendor Request Form to include approval by the 
Supervisor of the area generating the vendor request with final approval by the Director of 
Finance. Purchasing vendor requests will be approved by the Director of Procurement and ' 
W arehousing Services and Accounting vendor requests will be approved by the Supervisor of 
Accounting. 

2002-2 Health Insurance Program 

Condition: The health insurance fund (internal service), which accounts for the health 
insurance program provided to the school board's employees and retirees, rem ains in a deficit 

condition (liabilities exceed assets available for payment). The current year operated at a loss 
(approximately 2.4 million), further deteriorating the fund deficit to approximately 7.1 
million. This operating deficit is attributable to an escalation in claims, which well exceed ed 
premiums paid into the fund from the school board (employer), employees, and retirees. 

Action Taken: Significant plan modifications were implemented effective September 1, 
2002, which included increasing co-payments in the Buy Up Plan for: out-patient surgery $50 
to $100, hospital in-patient $200 to $300, and emergency room visits $40 to $200. The Core 
Plan co-insurance decreased from 90% to 80%. An annual $50 deductible per individual 
($100 per family) for pharmacy and increases in pharmacy co-payments for preferred brand 
drugs $15 to $20 and non-preferred  $25 to $35 were also implemented. Employer paid life 
insurance at one and one-half times salary is capped at $50,000 for employees hired after 
7/1/02. Premium increases of 8.7% will be effective January 1, 2003. The Finance 
Department, Insurance Consultant, and the Ad Hoc Benefits Committee will continue to 
monitor the health insurance fund very closely and will recomm end additional plan design and 
premium m odifications as necessary to the School Board. In addition, both short-term and 
long-term  solutions will be reviewed to help alleviate this situation. 



2002-3 Im m aterial instances of non-compliance - budget law 

~ Condition: The following fund's revenues or expenditures reported a greater than 5% 
unfavorable balance in comparison to its budget: 

Summer School program 

* Action Taken: W e have issued a memorandum to program managers to reiterate required 
compliance with LSA-R.S, 39:1309-1310. The Finance Department will review budget to 
actual information to ensure compliance, 

2002-4 Audits of School Activity Funds 

~ Condition: Due to several conditions and circum stances causing backlog in the school 
board's internal auditing department, several of the planned audits of school activity fund 
transactions were not performed during the year. 

~ Action Taken: The vacant position of Internal Auditor will be filled as soon as possible, Once 
the position is filled, the first task will be to access risk at various lc~cations to determine audit 
priority. Audits will be performed based on this inform ation in the most expeditious m anner 
possible with current staff. 

2002-5 Reconciliation of TANF Reimbursements 

~ Condition: No formal reconciliation is prepared to explain the difference between amounts 
requested for reimbursement in the TANF progr am and amounts that are actually reimbttrsed. 

~ Action Taken: The Grants Fiscal Officer will ensure amounts requested for reimbursement 
for all gr ant program s ar e reconciled to amounts actually reimbursed. 

Follow-up on Fiscal Year 2000-2001 M anagem ent Letter Concerns 

2001-1 School Activity Funds 

~ Condition: M any schools failed to keep current with recording of transactions and also failed 
to submit bank reconciliation's to the internal auditor on a timely basis. Compliance with the 
established procedure should be enforced for all schools. 

Action Taken: W e have issued a memorandum to reiterate the importance of recording 
transactions timely and submitting bank reconciliation's to the internal auditor. Bank 
reconciliation's were submi tted timely to the Internal Auditor and transactions were entered 
timely into the new schools accounts financial software package. A Child Nutrition Auditor 
was hired to allow more time for the Intern al Auditor and the School Accounts Auditors to be 
dedicated  to completing more school audits. In addition, the Budget Analyst position was 
shared with the Internal Audit Department, 



2001-2 Operating and Fund Deficits 

Condition: The general fu nd's unreserved fund balance, while currently positive, has been 
reduced aver the past several years through operating deficits. The school system should adopt 
a budget that operates within available revenues, avoiding reliance on unreserved fund 
balance. Consideration should be given to increasing the unreserved fund balance to a higher 
level in order to accomm odate unforeseen circum stances or declining revenues. 

Action Taken: The general fund's fiscal year 2001-2002 budget was adopted with a $15.5 
million reduction in expenditures, which operates within available revenues and avoids 
reliance on unr eserved fund balance. The general fund's June 30, 2002 unreserved  fu nd 
balance increased to $13.2 million. 

2001-3 Operating and Fund Deficits 

Condition: The health insurance fund, which accounts for the health insurance program 
provided to the school board's employees and retirees, remains in a deficit condition 
(liabilities exceed assets available for payment). The current year reflects an operating 
surplus, indicating reversal of prior trends, of approximately $45,000, attributable to the 
school board's approval of plan modifications and prem ium increases effective January 1 
2001. 

Action Taken: Plan modifications and premium increases were effective January 1, 2001. 
This allowed only 6 months of activity to be reflected in our fiscal year 2000-2001 financials. 
In addition, the district changed third party administrators on M ay 16, 2001. These changes 
did not reverse the deficit condition. 

2001-4 Budget Amendm ents 

Condition: W BRH actual revenues fell short of budgeted revenues in excess of 5% . W e 
recomm end th at revenues be monitored in compar ison to the budget and amendments be made 
in accordance LSA-R.S. 39:1309-1310. 

Action Taken: W e have issued a memorandum to program m anagers to reiterate required 
compliance with LSA-R.S. 39:1309-1310. The Finance Department followed -up with 
program managers to ensure compliance. The W BRH  budget was Jn compJiance wi~b the 
budget law. 

Approved : /~ ..,...r 
/~mes P. r~ochet 
V  Director of Finance 

Deputy Superintendent Operations and 
Budget M anagement 
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Independent Accountant's Report 
On Applying Agreed-Upon Procedures 

To the M embers of the 

East Baton Rouge Parish School Board 

W e have performed the procedures included in the Louisiana Governmental Audit Guide and enumerated 
below, which were agreed to by th e management of East Baton Rouge Parish School Board and the 
Legislative Auditor, State of Louisiana, solely to assist users in evaluating managem ent's assertions about 
the per formance an d statistical data accompanying th e annual financial statem ents of East Baton Rouge 
Parish School Board and to determine whether the specified schedules are free of obvious errors an d 

omissions as provided by the Board of Elemen tary and Secondary Education (BESE) Bulletin. This 
agreed-upon procedur es en gagement was perform ed m accordance with standards established by the 
American  Institute of Certified Public Accountants and applicable standards of Government Auditing 
Standards. The sufficien cy of these procedur es is solely the responsibility of th e specified users of the 
report. Consequently, we make no representation regarding th e sufficiency of th e procedures described 
below either for the purpose for which this report has been requested or for any other purpose. 

Our  procedures and findings relate to the accompanying schedules of supp lemental information and are as 
follows: 

G eneral Fund Instructional and Sunuort Exnenditures and Cert ain Local Revenue Sources 

W e selected a random sample of 25 transactions and revi ewed supporting docum entation to determine if 
the sampled expenditures/revenues are classified correctly an d are reported in the proper amoun ts for each 
of the following amounts rep orted on th e schedule: 

* Total General Fund Instructional Expen ditures, 

~ Total General Fun d Equipm en t Expen ditures, 

~ Total Local Taxation Reven ue, 

~ Total Local Earnings on In vestmen t in Real Property 

~ Total State Revenue in Lieu of Taxes, 

~ Nonpublic Textbook Revenue, and 

~ Nonpublic Transpo rtation Revenue. 

8550 United Plaza Blvd, Suite 1001 Baton Rouge, LA 70809 Tel: 225.922.4600 Fax: 225.922.4611 



Results of Procedure # 1 

PaRe 2 of 4 

In performing the testing on the sample of expenditures/revenues, we noted no transactions that were 
inappropriately classified or were recorded at an inappropriate amount. 

Education Levels of Public School Staff (Schedule 2 

W e reconciled the total number of full-time classroom teachers per the schedule "Experience of Public 
Principals and Full-time Classroom Teachers" (Schedule 4) to the combined total number of full-time 
classroom teachers per this schedule and to school board supporting payroll records as of October 1st. 

Results of Procedure # 2: 

No differences were noted between the number of full-time classroom teachers per schedule 4 and 
schedule 2, or between the schedules and the Oct. 1 payr oll records. 

Procedure # 3 

W e reconciled the com bined total of principals and assistant principals per the schedule "Experience of 

Public Principals and Full-time Classroom Teachers" (Schedule 4) to the combined total of principals and 
assistant principals per this schedule. 

Results of Procedure # 3 

No differences were noted between  the number of principals and assistant principals per schedule 4 and 
schedule 2, or betw een the schedules and the Oct. 1 payroll records. 

W e obtained a list of fu ll-time teachers, principals, and assistant principals by classification as of October 
1st and as reported on the schedule. W e traced a random sample of 25 teachers to the individual's 
personnel file to determine if the individual's education level was properly classified on the schedule. 

Results of Procedure # 4 

In our sample of 25 employees, no discrepancies existed between the aforementioned listing and the 
schedule. 

Num ber and Tvne of Public Schools (Schedule 3 

W e obtained a list of schools by type as reported on the schedule. W e compared the list to the schools 
and grade levels as reported on the National School Lunch Program (CFDA t0.555) application. 



Results of Procedure # 5 
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W e noted no discrepancies between the schools as listed in the National School Lunch Program 
application and the list supporting the schools represented in the schedule. 

Ext~erience of Public Princivals and Full-tim e Classroom Teachers (Schedule 4 

W e obtained a list of full-tim e teachers, principals, and assistant principals by classification as of October 
1 and as reported on the schedule and traced the same sample used in procedure 4 to the individual's 
personnel file to determine if the individual's experience was properly classified on the schedule. 

Results of Procedure # 6 

In our sample of 25 employees, no discrepancies existed between the aforem entioned listin g and the 
schedule. 

Public Staff Data (Schedule 5 

Procedure # 7 

W e obtained a list of all classroom teachers including their base salary, extra compensation, and ROTC or 
rehired retiree status as well as full-tim e equivalent as reported on th e schedule and traced a random 
sample of 25 teachers to the individual's personnel file to determine if the individual's salary , extra 
compensation, an d full-tim e equivalents were properly included on the schedule. 

Results of Procedur e # 7 

In our sample of 25 employees, no discrepancies existed between the aforem entioned listing and the 
schedule. 

Procedure # 8 

W e recalculated the average salaries and full-tim e equivalents reported in the scheduIe 

Results of Procedure # 8: 

W e noted no differences betw een the averages reported on the schedule and our  calculations 

Class Size Characteristics (Schedule 6 

Procedure # 9 

W e requested a list of classes by class size in order to reconcile that list to the total classes for each 
category  as reported on the schedule. From the list provided to us, we traced a random sample of 10 
classes to the October 1st roll books for those classes and determined if the class was properly classified 
on the schedule. 
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The school board's staff were unable to provide to us a complete and accurate listing of classes that 
supported the am ounts reported in schedule 6. W e were therefore unable to complete the agreed-upon 

procedures with respect to schedule 6. 

dueational EAP) for the 21st Century (Schedule 

Procedure # 10 

W e obtained test scores as provided by the testing authority and reconciled scores as reported by the 
testing authority to scores reported in the schedule by the East Baton Rouge Parish School Board. 

Results of Procedure # 10." 

No differences were noted. 

The G raduation Exit Exam for the 21st C 

Procedure # 1 l 

W e obtained test scores as provided by the testing authority and reconciled scores as reported by the 
testing authority to scores reported in the schedule by the East Baton Rouge Parish School Board, 

Results o{'Procedure #11 

No differences were noted. 

e 

Procedure # 12 

W e obtained test scores as provided by the testing authority and reconciled scores as reported by the 
testing authority to scores reported in the schedule by the East Baton Rouge Parish School Board. 

Results of Procedure # 12 

No differences were noted. 

W e were not engaged to, and did not, perform an examination, the objective of which would be the 
expression of an opinion on management's assertions. Accordingly, we do not express such an opinion. 
Had we perform ed additional procedures, other matters might have come to our attention that would have 

been reported to you. 

December 9, 2002 



EAST BATON ROUGE PARISH SCH O OL BO 

BATON ROUGE. LO UISIANA 

Schedules Reouired by State Law (R.S. 24:514 - Perform ance and Statistical Data 

As of and for the Year Ended June 30. 2002 

Schedule 1 - G eneral Fund Instructional and Support Expenditures and Certain Local Revenue 
Sources 

This schedule includes general fund instructional and equipm ent expenditures. It also contains local 
taxation revenue, earnings on investm ents, reven ue in lieu of taxes, and nonpublic textbook and 

transportation revenue. Th is data is used either in the Minimum Foundation Program (MFP) formula or is 
presented annually in the M FP 70%  Expenditure Requirem ent Report. 

Schedule 2 - Education Levels of Public School Staff 

This schedule includes the certificated and uncertificated number and percentage of fu ll-time classroom 
teachers and the number and percentage of principals and assistant principal's with less than a Bachelor's; 
M aster's; M aster's +30; Specialist in Education; and Ph. D or Ed. D. degr ees. This data is currently 
reported to the Legislature in the Annual Financial and Statistical Report (AFSR). 

Schedule 3 - Num ber and Type of Public Schools 

This schedule includes the number of elementary, middle/junior high, secondary and combination schools 
in operation during the fiscal year. This data is currently reported to the Legislature in the Annual 

Financial Statistical Report (AFSR). 

Schedule 4 - Experience of Public Teachers and Full-tim e Classroom  Teachers 

This schedule includes the number of years of experience in teaching for assistant principals, principals, 
and full-tim e classroom teachers. This data is currently reported to the Legislature in the Annual 

Financial and Statistical Report (AFSR). 

Schedule 5 - Public School Staff Data 

Th is schedule includes aver age classroom teachers salary  using fu ll-tim e equivalents, including and 
excluding ROTC and rehired retiree teachers. This data is currently reported to the Legislature in the 
An nual Financial and Statistical Report (AFSR). 

Schedule 6 - Class Size Characteristics 

This schedule includes the percent and num ber of classes with student enrollment in the following ranges: 
1-20, 21-26, 27-33, and 34+ students. This data is currently rep orted to the legislature in the Annual 
School Report (ASP,). 



Schedule 7 - Louisiana Educational Assessment Program (LEAP) 

This schedule represents student performance testing data and includes summ ary scores by district for 
grades 4 and 8 in each category tested. Scores are reported as Advanced, Proficient, Basic, Approaching 
Basic, and Unsatisfactory. This schedule includes three years of data. 

Schedule 8 - The G raduation Exit Exam  

This schedule represents stu dent perform ance testing data and includes summ ary scores by district for 
grades 10 and 11 in each category tested. Scores are reported as Advanced, Proficient, Basic, 
Approaching Basic, and Unsatisfactory . This schedule includes thr ee year s of data. 

Schedule 9 - The IOW A Tests 

This schedule represents stu dent perform ance testing data and includes a summ ary score for gr ades 3, 5, 
6, 7 and 9 for each district. The summary  score reported is the National Percentile Rank showing relative 
position or ran k as compared to a large, represen tative sample of stu dents in the sam e grade from the 
en tire nation. This schedule includes three years of data. 



EAST BATON ROUGE PARISH SCHOOL BOARD 
BATON ROUGE, LOUIStANA 

General Fund Instructional and Support Expenditures 
and Certain Local Revenue Sources 
For the Year Ended June 30, 2002 

General Fund Instructional Expenditures: 
Teacher and Student Interaction Activities: 
Classroom Teacher Salades 
Other Instructional Staff Activities 
Employee Benefits 
Purchased Professional and Technical Services 
Instru ctional Materials and Supplies 
instructional Equipment 
Total Teacher and Student Interaction Activities 

Other Instructional Activities 

Pupil Support Activities 
Less: Equipment for Pupil Support 

Net Pupil Support Activities 

Instructional Staff Services 
Less: Equipment for Instructional Staff Service s 
Net thstructional Staff Services 

Total General Fund instructional Expenditures 

Tota l General Fund Equipment Expenditures 

Local Taxation Revenue: 
Constitutional Ad Valorem Taxes 
Renewable Ad Valorem Tax 
Debt Service  Ad Valorem Tax 
Up to 1% of Collections by the Sheriff on Taxes Other than School Taxes 
Sales and Use Taxes 
Total Loca l Taxation Revenue 

Loca l Eamings on Investment in Real Property: 
Earnings from 16th Section Property 
Earn ings from Other Real Property 
Total Local Earnings on Investment in Real Property 

State Revenue in Lieu of Taxes: 
Revenue Shadng - Constitutional Tax 
Revenue Sharing - Other Taxes 
Revenue Shadng - Exce ss Portion 
Other Revenue in Lieu of Taxes 
Total State Revenue in Lieu of Taxes 

Nonpublic Textbook Revenue 
Nonpublic Transportation Revenue 

$ 113,086,782 
14,896,686 
43,573,915 

577,695 
7,458,173 
1,524.026 

14,540,611 

(13,502) 

6,416,162 
(133,t46) 

Schedule 1 

161,117,277 

615,719 

14,527,309 

$ 204,543,321 

$ 2,418,065 

9,624,080 
68,706,768 

1,898,928 
66,670,948 
146,900,724 

339,333 

$ 339,333 

845,981 
3,088,814 

$ 3,934,795 



EAST BATON ROUGE PARISH SCHOOL BOARD 
BATON ROUGE, LOUISIANA 

Education Levels of Public School Staff 
As of October 1, 2001 

Schedule 2 

Full-time Classroom Teachers Principals & Assistant Principals 

Certificated Uncertificated Certificated I Uncertificated 
Category Number I Percent Number I Percent Number I Percent I Number Percent 
iLess than a Bachelor's Degree 17 3.21% 

3achelor's Degree 1,656 54.33% 482 91.12% 

Master's Degree 855 28.05% 27 5.10% 51 30.18% 

Master's Degree + 30 444 14.57% 2 0.38% 92 54.44% 

Specialist in Education 66 2.17% 0 21 12.43% 

Ph. D. or Ed. D. 27 0.89% 1 0.19% 5 2.96% 

Total 3,048 100.00% 529 100.00% 169 I 100,00% 



EAST BATON ROUGE PARISH SCHOOL BOARD 
BATON ROUGE, LOUISIANA 

Num ber and Type of Public Schools 
For the Year Ended June 30, 2002 

Schedule 3 

Type Num ber 

Elem entary 65 

Middle/Jr. High 19 

Secondary 16 

Com bination 6 

Total 106 

Note: Schools opened or closed during the fiscal year are included in this schedule 



EAST BATON ROUGE PARISH SCHOOL BOARD 
BATON ROUGE. LOUISIANA 

Experience of Public Principals and Full-tim e Classroom Teachers 
As of October 1, 2001 

Schedule 4 

0-1 Yr. 2-3 Yrs. 4-10 Yrs. 11-14 Yrs. 15-19 Yrs. 20-24 Yrs. 25+ Yrs. Total 

Assistant Principals 3 7 14 37 64 

~dncipals 4 4 15 81 105 

Classroom Teachers 588 316 68~ 325 35C 486 824 3,577 

Total 588 316 695 332 361 515 942 3,746 



EAST BATON ROUGE PARISH SCHOOL BOARD 
BATON ROUGE, LO UISIANA 

Public School Staff Data 
For the Year Ended June 30, 2002 

All Classroom 
Teachers 

Schedule 5 

Classroom Teachers 
Excluding ROTC 

and Rehired Retirees 

Average Classroom 
Teachers' Salary 37,329.95 37,241.21 
Including Extra Com pensation 

Average Classroom 
Teachers' Salary  36,287.15 36,300.76 
Excluding Extra Com pensation 

Num ber of Teacher Full-tim e 

Equivalents (FTEs) used in 3,515.49 3,488.49 
Com putation of Average Salaries 

Note: Figures reported include all sources of funding (i.e., federal, state, and local) but exclude 
em ployee benefits. Generally, retired teachers rehired to teach receive less com pensation than 
non-retired teachers and ROTC teachers receive m ore com pensation because of a federal 
supplement. Therefore, these teachers are excluded from the com putation in the last column. 
This schedule excludes day-to-day substitutes and tem porary em ployees. 



EAST BATON RO UG E PARISH SCHOOL BOARD 
BATON ROUGE, LOUISIANA 

Class Size Characteristics 
As of October 1, 2001 

Schedule 6 

Class Size Range 

1 - 20 21 - 26 27 - 33 34+ 

School Type Percent Number Percent Number Percent Number Percent Number 

Elementa~ 41.92% 851 51.72% 1,050 6.35% 12~ 0.00% 

Elementary Activity Classes 22.02% 98 63.82% 284 12.58% 5E 1.87~ 7 

Middle/Jr. High 42.34% 1,346 39.48% 1,255 18.18% 578 0.00~, 

Middle/Jr. High Activity Classes 20.62% 106 19.65% 101 32.49% 167 27.24~/, 140 

High 37.02% 1,341 25.23% 914 37.74% 1,36? 0.00% 

High Activity Classes 41.27% 163 20.25% 80 18.23% 7.c 20.25% 80 

Combination 80.00% 8 20.00% 2 0.00% 0.00~ 

Combination Activity Classes 

Note: The Board of Elem entary and Secondary Education has set specific lim its on the m axim um size 
of classes at various grade levels. The m axim um enrollment in grades K-3 is 26 students and maxim um 
enrollm ent in grades 4-12 is 33 students. These lim its do not apply to activity classes such as physical 
education, chorus, band, and other classes without m axim um enrollm ent standards. Therefore, these 
classes are included only as separate line item s. 



EAST BATON ROUGE PARISH SCHOOL BOARD 
BATON ROUGE, LOUISIANA 

Schedule 7 

Louisiana Educational Assessment Program (LEAP) for the 21st Centuw 
For the Year Ended June 30, 2002 

DIs~ictAchievement English Language Arts 
Level Results 20X,?. 20X1 20X0 20X2 20X1 20X0 

S~den~ Number J Percent Number I PerCent Number J Percent Number I Percent Number J Percent NumberI Pement 
Grade 4 
Advanced 137 3.17~ 49 1.14% 82 2.14% 95 2.20~ 93 2.19% 68 1.78% 

Proficient 625 14,46c~ 577 13.37% 556 14.54% 424 9.82% 433 1004% 381 9.97% 
Basic 1,605 37.14~~ 1,800 41.71% 1,423 07.21% 1,625 37.63% 1,625 37.69% 1,346 35.22% 

Approaching Basic 1,370 31.70~ 1,135 26.30% 1,013 26.49% 1,058 24.50% 1,061 24.61% 975 22.89% 
UnSatisfactory 565 13,54~ 754 17.47% 750 19.61% 1,116 25.85% 1,100 25.51% 1,152 30.14% 

4,322 10O.O0~ 4,316 100*00% 3,824 100.00% 4,319 100.00~ 4,312 100,00% 3,822 100.00% 

DiStriCt AChievement Science 

Level Results 20X2 20Xl 2OX0 20X2 20X1 20XO 

~den~ I Number I Percent NumberI Percent Number I PerCent Number I Percent Numberl Percent Number I Percent 
.~rade 4 
Advanced 103 2.38~ 73 1.69% 52 1.36% 46 1.07% 59 1.37% 48 1,268 

Proficient 334 7.73~ 394 914% 351 919% 295 6.84% 371 8.61% 372 9,75% 

Basic 1,657 38.3To~ 1,Z91 29.95~ 1,332 3488% 1,658 43.07% 1,764 40.93% 1,512 3963% 

ApprOaching Basic 1,507 34.99~ 1,681 38.99~~ 1.243 32.59% 1,166 27.03% t,071 2485% 879 23,04% 
unsatisfactory 718 16.62~ 872 2023~ 841 2202% 949 2200% 1,045 24.25% 1,004 2632% 

4,319 10O.OO'~ 4,311 1OO,O0~ 3,819 100.00% 4,314 100.00% 4,010 100.00% 0,815 1O0.OO% 



EAST BATON ROUGE PARISH SCHOOL BOARD 
BATON ROUGE, LOUISIANA 

Schedule 7 

Louisiana Educational Assessment Program (LEAP) for the 21st Century 
For the Year Ended June 30, 2002 

District Achievement English Language Arts Mathematics 

Level Results 20X2 20X1 2OX0 20X2 20X1 20X0 

Students Number I Percent Number I Percent Number I Percent Number I Percent Number I Percent Number I Percent 
Grade 6 

Advanced 86 2,32% 41 1.67% 58 1.49% 50 1.17% 1045 2.44% 107 276% 

Proficient 521 14.07% 402 10 47~~ 507 13.06% 108 263% 108 2.49% 140 361% 

Basic 1,030 27.82% 1,258 32.76~~ 1,326 34.16% 1,181 27.720/o %294 29,83% 1,156 29.82% 

Approaching Basic 1,603 43.30 ~A 1,493 38880/. t,386 3570% 1,312 30.79% 1,159 2672% 063 22.27% 
Unsafisfactory 462 12.48~/~ 646 16.82~/. 605 1558% 1,610 3778% 1,671 30.32% 1,610 41.54% 

3~702 100.00% 3,840 lOO.O0*~ 3,882 100.00% 4,261 160.00% 4,336 100.00% 3,676 100.00% 

District Achievement Science Social Studies 

Level Results 20X2 2OXl 20X0 20X2 20X1 2OXO 

iStudents Number I Percent Number I Percent Numberl Percent Number I Percent Number I Percent Numberl Percent 
Grade 6 

Advanced 42 1,16% 9 0,24~~ 20 052% 39 1 07% 51 1.36% 20 0.52% 

Proficient 360 10 46% 364 9.72% 512 13.20% 256 7.03% 409 10.93% 371 956% 

Basic 1,054 29.02% 1,140 30.46% 959 24.72% 1.436 39.43% 1,367 36.52% 1.377 35.50% 

Ap proaching Basic 1,236 34.03% 1,169 31.23% 1,129 2911% 963 26.69% 974 26.02% 966 24.90% 
Unsatisfactory 920 25.33D/~ 1,061 20.35% 1,259 32.46% 928 2546% 642 25.17% 1,145 29,52% 

Total 3,632 100.00"/. 3,743 100.00~/, 3,879 t00,00% 3,642 100,00% 3,743 100.00% 3,679 100.00% 



EAST BATON ROUGE PARISH SCHOOL BOARD 
BATON ROUGE, LOUISIANA 

The Graduation Exit Exam for the 21st Century 
For the Year Ended June 30.2002 

Schedule 8 

District Achievement English Language Arts Mathematics 

Level Results 20X2 20Xl 20XO 20X2 20Xt 2OXO 

Students Number I Percent Number] Percent her I Percent Numberl Percent NumberI Pe~ent her I Percent 
Grade 10 

Advanced 79 2.34% 48 1 42% Not Tested 263 681% 184 5.46% Not Tested 

proficient 539 1594% 518 18.35% Not Tested 357 925% 480 14.23% Not Tested 

Basic 1,260 37.26% 1,372 4065% Not Tested 1,073 27.79% 956 28.35% Not Tested 

Approaching Basic 743 21.97% 760 22.52% Not Tested 615 15.93% 456 13.61% Not Tested 

Unsatisfactory 761 22.50% 677 20.06% Not Tested 1,553 40.22% 1,293 38.35% Not Tested 

Total 3,382 100,00% 3,375 100.00% 3,861 100.00% 3,372 100.00% 

District Achievement Science Social Studies 

Level Results 20X2 20Xl 20X0 20X2 20Xl 20XO 

Students Number ] Percent NumberI Percent ber I Percent Numberl Percent NumberI Percent ber I Percent 
Grade 11 

Advanced 88 2.77% N~ Tes~d Not Tested 50 1.57% Not Tested Not Tested 

Proficient 439 13.82% N~ Tes~d Not Tested 308 9.70% Not Tested Not Tested 

Basic 964 30.34% N~ Tes~d Not Tested 1,306 4112% Not Tested Not Tested 

Ap proaching Basic 657 20.68% N~ Tes~d Not Tested 599 1886% Not Tested Not Tested 
Unsatisfactory 1,029 32.39% N~ Tes~d Not Tested 913 28,75% Not Tested Not Tested 

Total 3,177 100.00% 3,176 100.00% 



EAST BATON ROUGE PARISH SCHOOL BOARD 
BATON ROUG E, LO UISIANA 

The IOW A Tests 
For the Year Ended June 30, 2002 

Schedule 9 

Com posite 
20X2 20X1 20X0 

Test of Basic Skills (ITBS) 
Grade 3 43 44 42 
Grade 5 46 51 42 
Grade 6 45 40 39 

Grade 7 41 42 41 

Tests of Educational Development (ITED) 
Grade 9 47 49 44 

Scores are reported by National Percentile Rank. A student's National Percentile Rank shows the 
student's relative position or rank as com pared to a large, representative sample of students in the same 
grade from the entire nation. A student with a score of 72 indicates that the student scored the sam e or 
better than 72 percent of the students in the norm group. 
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1050 SOUTH FOSTER DRIVE, BATON ROUGE, LOUISIANA 70806 
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R esponse to Legislative A udit Relative to Schedule 6 

The Annual School Report inform ation is stored in a database that resides under the 
authority of the Louisiana State Departm ent of Education on the state com puter data 
system . Schedule 6 is processed an d com piled by the State D epartm ent of Education for 
each LEA in the state. Schedule 6 is then tran sferred by the local school system  to the 
auditors form  from the state rep ort. The East Baton Rouge Parish School System 
m aintains a detailed electronic database w hich contains current year student related data 
as well as historical data from the end of each school year. The A SR data is entered 
(keyed) directly into the state ASR database from hard copy staff inform ation form s that 
are com pleted at the building level. The inform ation is sum m arized at the building level 
from  m aster schedule inform ation. Current m aster schedule inform ation is m aintained in 
an d can  be extracted from  the student database by EBRPSS at an y tim e. However, due to 
the dynam ic nature of the database, a point-in-tim e snapshot back to October 1 is not 
possible. 

Since ASR reporting ceases beginning with the 2003-2004 school year  an d since the Eas t 
Baton Rouge Parish School System  has cooperated with the auditor in translating the 
state's data relative to A SR clas s counts into a form at usable by the auditor, th ere is no 
need to m ake any changes or corrections to our current procedures. Any changes or 
corrections m ade to current procedures would not be effective until th e 2003-2004 school 
year at which point ASR will no longer be requested by the state. 

Sincerely 

CC: Clayton W ilcox, Superintendent of Schools 
Char lotte Placide, D eputy Superintendent of Operations an d Budget 
Jam es M achen, D eputy Superintendent of Instruction 
Jam es Crochet, Director of Finan ce 
Bettye W haley, Program  M an ager for Inform ation Technology 

EMPLOYER 


