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P. O. Box 158 Denham Springs, LA 70727-0158 225/667-2700 Fax: 225/667-3553 

and 
7426 President Dr. Baton Rouge, LA 70817 225/752-5157 Fax: 225/752-5147 INDEPENDENT AUDITORS' REPORT ON THE FINANCIAL STATEMENTS Board Members of Natchitoches Historic District Development Commission Natchitoches, Louisiana we have audited the accompanying general purpose financial statements of the NATCHITOCHES HISTORIC DISTRICT DEVELOPMENT COMMISSION, a component unit of the State of Louisiana, as of and for the year ended June 30, 2001, as listed in the Table of Contents. These general purpose financial statements arc the responsibil- ity of management of the Natchitoches Historic District Development Commission. Our responsibility is to express an opinion on these general purpose financial statements based on our audit. We conducted our audit in accordauce with auditing standards and the standards generally accepted in the United States of America applicable to financial audits contained in Government Auditing Standards, issued by the Comptroller General of the United States, and the Louisiana GovernmentalAudit Guide. Those standards and the guide require that we plan and perform the audit to obtain reasonable assurance about whether thc general ptlrpose financial statements are free of material misstatement. An audit includes examining, on a test basis, evidence supporting tile amounts and disclosures in the general purpose financial statements. An audit also includes assessing the accounting principles used and significant estimates made by management, as wcll as evaluating tile overall general purpose financial statement presentation. We believe that our audit provides a reasonable basis for our opinion. In our opinion, the accompanying general purpose financial statements referred to above present fairly, in all material respects, the financial position of the Natehitoches Historic District Development Commission as of June 30, 2001, and the results of its operations for the year then ended, in conformity with generally accepted account- ing principles in the United States of America. In accordance with Government Auditing Standards, we have also issued our report dated August 21, 2001, on our consideration of the Natehitochcs llistoric District Development Commission's internal control over financial reporting and our tests of its compliance with certain provisions of laws, regulations, and contracts. That report is an integral part of an audit performed in accordance with Government Auditing Standards and should be read in conjunction with this report in considering the results of our audit. We have also issued our report dated August 21, 2001, on our consideration of tile Natchitoches Historic District I)evelopment Commission's annual financial report to the Louisiana Division of Administration as of and for the year ended June 30, 2001. 

Certified Public Accountant, APAG August 21, 2001 Certified Public Accountant 



Cash 

NATCHITOCHES HISTORIC DISTRICT DEVELOPMENT COMMISSION BALANCE SHEET GOVERNMENTAL FUND TYPE - GENERAL FUND JUNE 30, 2001 

TOTAL ASSETS 

Liabilities: Accounts payable 
Total Liabilities Fund Equtty 

ASSETS 

LIABILITIES AND FUND EQUITY 

Fund balances - Unresmwed - undesignated 
Total Fund Equity TOTAL LIABILITIES AND FUND EQUITY 

The accompanying notes are an integral part of this statement 

$ 153,904 $ 153.904 

$ 7,346 7,346 
146,558 146,558 $ 153,904 



 
NATCHITOCHES HISTORIC DISTRICT DEVELOPMENT COMMISSION STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCE - BUDGET (GAAP BASIS) AND ACTUAL GOVERNMENTAL FUND TYPE - GENERAL FUND YEAR ENDED JUNE 30, 2001 

Revenues: lntergovcrnmental - Grants - state Use of money and property - Interest earned 
Total Revenues Expenditures: General Government - Travel Supplies Telephone Postage Secretary fees Accounting fees Economic Development - Streetscape and landscape Waterfront areas Marketing and redevelopment Grants Parking, access and traffic Christmas set pieces Christmas festival 
Total Expenditures Excess of Revenues (Expenditures) Fund Balance -July 1, 2000 

_ Bud~t 
$ 140,000 
10.000 
150.000 
3,000 7,000 2,400 3,000 4,800 8,000 82,945 55,000 1,000 65,000 44,055 25,000 35.000 336,200 

Actual 
$ 71,184 10,197 81,381 
37 6 11 4,800 6,OOO 
47,144 38,382 880 67,134 36,783 25,00O 35~000 261.177 

Variance Favorable (Unfavorable)_ 
(68,816) 197 (68,619L 
3,000 6,963 2,394 2,989 2.000 35,801 16,618 120 (2,134) 7,272 
75,023 (186,200) (179,796) 6,404 326,354 326,354 FUND BALANCE -June 30, 2001 $ 140,154 $ 146,558 $ 6,404 

The accompanying notes are an integral part of this statement, 



NATCHITOCHES HISTORIC DISTRICT DEVELOPMENT COMMISSION DEPARTMENT OF HEALTH AND HOSPITALS STATE OF LOUISIANA NOTES TO THE FINANCIAL STATEMENTS 
NOTE 1 - INTRODUCTION The Natchitoches Historic District Development Commission was created by the Louisiana State Legislature under the provisions of Louisiana Revised Statute 25:791. The Commission is under the control of the Department of IIealth and IIospitals and a component unit of the State of Louisiana and is an integral part of such reporting entity. The Commission was created for the purpose of planning and development of the Natchitoches lIistoric District, a national landmark, and for the maintenance of the historic integrity of the District. The Board of the Commission shall consist of a Chairman, Vice-Chairman, Secretary, and Treasurer. The Commission has no statutory employees. 
NOTE 2 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES 
In April of 1984, the Financial Accounting Foundation established the Governmental Accounting Standards Board (GASB) to promulgate generally accepted accounting principles and reporting standards with respect to activities and transactions of state and local governmental entities. The Codification of Governmental Accounting and Financial P, eporting Standards and subsequent GASB pronouncements are recognized as generally accepted accounting principles for state and local governments. The Natchitoches Historic District Development Commis- sion prepares its financial statements in accordance with the standards established by tile GASB. 
GASB Codification Section 2100 and GASB Statem.ent 14, "The Financial Reporting Entity," have defined the governmental reporting entity to be the State of Louisiana. The Natchitoches Historic District Development Commission is considcred a component unit of the State of Louisiana because the state exercises oversight responsibility in that the governor appoints the board members, and public service is rendered within the state's boundaries. The accompanying general purpose financial statements present information only as to the transac- finns of the Natchitoches ltistorie District Development Commission, a component unit of tile State of Louisiana. Annually the State of Louisiana issues a general purpose financial statement which includes the activity contained in tile accompanying financial statement. The general purpose financial statement is issued by the I.ouisiana I)ivision of Administration-Office of Statewide Reporting and Accounting Policy and audited by the Louisiana 1.egislativc Auditor. 
_Fund Accounting The accounts of tile Natchitoches llistoric District Development Commission are organized on the basis of funds and account groups, each of which is considered a separate accounting entity. The operations of each fund arc accounted for with a separate set of self-balancing accounts that comprise its assets, liabilities, fnnd equity, revenues and expenditures or expenses, as appropriate. Revenues are accounted for in these funds based upon the purpose for which they are to be spent and the means by which spending activities arc controlled. The funds presented in the accompanying financial statements are described as follows: General Fund The General Fund is the general operating fund of the Commission and is classified as a govern- mental fund. It accounts for the Commission's general activities, including the collection and 



NATCHITOCHES HISTORIC DISTRICT DEVELOPMENT COMMISSION DEPARTMENT OF HEALTH AND HOSPITALS STATE OF LOUISIANA NOTES TO THE FINANCIAL STATEMENTS 
disbursement of specific or legally restricted monies, the acquisition or construction of genera fixed assets, and the servicing of general long-term debt. 

Basis of accounting refers to when revenues and expenditures are recognized and reported in the financial statements. Basis of accounting relates to the timing of the measurements made, regardless of the measurement focus applied. The modified accrual basis of accounting is used by the General Fund. The General Fund uses the following practices in recording revenues and expenditures: Revenues MI intergovernmental revenues and a substantial portion of miscellaneous revenues arc recorded as revenue when earned and billed since they are measurable and available and are therefore considered to be susceptible to accrual. Interest income on time deposits is recorded when the time deposits have matured and the interest is available. Substantially all other revenues are recorded when they become available 
Expenditures are generally recognized under the modified accrual basis of accounting when the related fund liability is incurred. The Commission ltas elected not to capitalize public domain ("infrastructure") fixed assets consisting of certain improvements other than buildings, including roads, bridges, sidewalks, and drainage improvements. 

An annual operating budget is adopted for the General Fund. The Commission follows these procedures in establishing the budgetary data reflected in the financial statements: 1. Prior to tile beginning of each year, the Secretary-Treasurer prepares a proposed budget and submits same to the Board of Commissioners. 2. The Board of Commissioners approves the budget, or amends it as necessary 3. The approved budget is held open for public inspection 4. The basis of accounting applied to budgetary data presented is substantially consistent with the appropriate basis of accounting for the General Fund. 5. Appropriations which are not expended lapse at year-end 



NATCHITOCHES HISTORIC DISTRICT DEVELOPMENT COMMISSION DEPARTMENT OF HEALTH AND HOSPITAI~ STATE OF LOUISIANA NOTES TO THE FINANCIAL STATEMENTS 
Encumbrance accounting is used when purchase orders are recorded in order to reserve that portion of lhc applicable appropriation. The Commission does not follow the encumbrance method of accounting. 
Under state law, tile Commission may deposit funds with a fiscal agent bank selected and designated by the Interim Emergency Board. Further, the Commission may invest in time certificates of deposit of state banks organized under Louisiana law or of any other state of the United States, or under the laws of the United States, in savings accounts or shares of savings and loan associations and savings banks and in share accounts and share certificate accounts of federally or state chartered credit unions. Cash includes amounts in an interest-bearing demand deposit account 
NOTE 3 " CASH At June 30, 2001, the Commission has cash and cash equivalents (book balances) totaling $153,904 These deposits are stated at cost, which approximates market. Under state law, these deposits (or the resulting bank balances) must be secured by federal deposit insurance or the pledge of securities owned by the fiscal agent bank. The market value of the pledged securities plus the federal deposit insurance must at all times equal the amount on deposit with the fiscal agent. These securities are held in the name oftbe pledging fiscal agent bank in a holding or custodial bank that is mutually acceptable to both parties. At.June 30, 2001, the Commission has $171,866 in deposits (collected bank balances). These deposits are secured from risk by $100,000 of federal deposit insurance and $332,331 of pledged securities held by the custodial bank in the name of tile fiscal agent bank (GASB Category 3). Even though the pledged securities are considered uncollateralized (Category 3) under the provisions of GASB Statement No. 3, I',.S. 39:1229 imposes a statutory requirenmnt on the custodial bank to advertise and sell thc pledged securities within 10 days of being notified by the Commission that the fiscal agent bas failed to pay deposited funds upon demand. 
NOTE 4 - ESTIMATES The preparation of financial statements in conformity with generally accepted accounting principles requires the Commission's management to make estimates and assumptions that effect certain reported amounts and disclo- sures. Accordingly, actual results may differ from those estimates. 
NOTE 5 - RISK MANAGEMENT The Commission is exposed to various risks of loss resulting to torts; theft of, damage to, and destruction of assets; errors and omissions; and natural disasters. Tile Commission has not purchased any insurance coveragc to protect itself from tbose type losses. 



HISTORIC DISTRICT DEVELOPMENT COMMISSION DEPARTMENT OF HEALTH AND HOSPITALS STATE OF LOUISIANA NOTES TO THE FINANCIAL STATEMENTS 
NOTE 6 - LITIGATION AND CLAIMS There were no judgments, claims or similar contingencies pending against tile Commission at June 30, 2001 NOTE 7 " FEDERAL FINANCIAL ASSISTANCE The Commission received no federal funds during the fiscal years ended June 30, 2000 and 1999 
NOTE 8 - COMPENSATION PAID TO BOARD MEMBERS The schcdulc of per diem payments to Board Members is presented in compliance with }louse Concurrent Resolution No. 54 of the 1979 Session of the Louisiana Legislature. Board members serve without compensation. 
NOTE 9 " GASB 34 IMPLEMENTATION The Governmental Accounting Standards Board (GASB) issued Statement Number 34, "Basic Financial Statements - and Management's Discussion and Analysis - for State and Local Governments", in June 1999. The date of implementation is effective in three phases based on a government's total annual revenues in the first fiscal year ending after June 15, 1999 (earlier application is encouraged). Since these financial statements will be included in the Comprebensive Annual Financial Report of the State of Louisiana and since the total annual revenues of the State of Louisiana is in excess of $100 million in the fiscal year ending June 30, 2000; therefore, the Natchitochcs Historic District Development Commission is (phase 1) required to implement the provisions for tile pronounce- mcnt for financial statements for the period beginning after June 15, 2001. GASB Staten'lent Number 34 estab- fishes a new governmental financial reporting model that will feature, among other significant changes, manage- ment discussion and analysis, a unique combination of fund-based and government-wide financial statements, required supplementary information, accounting for infrastructure assets, and accounting for the deprcciation of infrastructurc assets. The effects on the Natchitoches Historic District Development Commission's financial statements are not known at this time; however, the pronouncement will be implemented for the ycar ending June 30, 2002. 



OTHER REPORTS REQUIRED BY 
The following pages contain a report on compliance with laws and regulations and on internal control over financial reporting as required by Government Auditing Standards, issued by the Comptroller General of the United States. This report is based solely on the audit of the financial statemcnts and includes, where appropriate, any rcportablc conditions and/or material misstatements in internal control or compliance matters that would bc matcrial to thc presented financial statemcnts. 



-d..e.Ag~,.~ ~g~a.z ~.O~e6' P. O. Box 158 Denham Springs, LA 70727-0158 225/667-2700 Fax: 225/667-3553 
7426 President Dr. Baton Rouge, LA 70817 225/752-5157 Fax: 225/752-5147 INDEPENDENT AUDITOR'S REPORT ON COMPLIANCE AND ON INTERNAL CONTROL OVER FINANCIAL REPORTING BASED ON AN AUDIT OF THE GENERAL PURPOSE FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE WITH GOVERNMF~VTAUDITING STANDARDS 

Board Members of Natchitoches Historic District Development Commission Natchitoches, Louisiana 
We have audited the general purpose financial statements of the NATCHITOCHES HISTORIC DISTRICT DEVELOPMENT COMMISSION, a component unit of the State of Louisiana, as of and for the year ended June 30, 2001, and have issued our report thereon dated August 21, 2001. We conducted our audit in accordance with auditing standards and tbe standards generally accepted in the United States of America applicable to financial audits contained in Government Auditing Standards, issued by the Comptroller General of the United States, and the Louisiana Governmental Audit Guide. Compliance 
As part of obtaining reasonable assurance about whether the Natchitoches Ilistoric District Development Commission's general purpose financial statements are free of material misstate- ment, we performed tests of its compliance with certain provisions of laws, regulations, and contracts, noncompliance with which could have a direct and material effect on the determina- tion of financial statcment amounts, llowever, providing an opinion on compliance with those provisions was not an objective of our audit and, accordingly, we do not express such an opinion. The results of our tests disclosed one instance of noncompliance that is required to be reported under Government Auditing Standards which is described in the accompanying schedule of findings as item 2001-1. Internal Control Over Financial Reporting In planning and performing our audit, we considered the Natchitoches ltistoric District Development Commission's internal control over financial reporting to determine our audit- ing procedures for the purpose of expressing our opinion on the general purpose financial statements and not to provide assurance on the internal control over financial reporting. lIowever, we noted certain matters involving the internal control over financial reporting and 



its operation that we consider to be reportable conditions. Reportable conditions involve matters coming to our attention relating to significant deficiencies in the design or operation of the internal control over financial reporting that, in our judgment, could adversely affect the Natchitoches tlistoric District Dcvdopment Commission's ability to record, process, summa- rize and report financial data consistent with the assertions of management in the general purpose financial statements. A reportable condition is described in the accompanying schedule of findings as item 2001-2. A material weakness is a condition in which the design or operation of one or more of the internal control components does not reduce to a relatively low level the risk that misstate- ments in amounts that would be material in relation to the general purpose financial state- ments being audited may occur and not be detected within a timely period by employees in the normal course of performing their assigned functions. Our consideration of the internal control over financial reporting would not necessarily disclose all matters in the internal control over financial reporting that might be reportable conditions described above as a material weakness, ttowever, we believe the reportable condition described above is a mate- rial weakness. 
This report is intended solely for the information and use of the Natchitoches tIistoric District l)evelopment Commission and its management and is not intended to be and should not be used by anyone other than these specified parties. By provisions of state law, this report is a public document, and it has been distributed to appropriate officials. 
Certified Public Accountant, APAC August21,2001 
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NATCH1TOCHES HISTORIC DISTRICT DEVELOPMENT COMMISSION SCHEDULE OF FINDINGS YEAR ENDED JUNE 30, 2001 
A. SUMMARY OF AUDIT RESULTS 
1 
2 
The auditors' report expresses an unqualified opinion on the general purpose financial statements of Natchitoches llistoric District Development Commission. One reportable conditions was disclosed during the audit of the general purpose finan. cial statements. One instance of noncompliance was disclosed during the audit of the general purpose financial statements. There were no federal awards received by Natchitoches Historic District Development Commission. 

B. FINDINGS--FINANCIAL STATEMENTS AUDIT Noncompliance 2001-1 Actual Revenues Fell Short of Budgeted Revenues by More Than 5% Condition: Actual revenues fell short of budgeted revenues by 45.75% 
Criteria: Under La. R.S. 39:1309 "Amending the Budget" the governing authority shall adopt a budget amendment in an open meeting to reflect any changes pursuant to La. R.S. 39:1310,A.(1). That section requires a budget amendment whenever total revenue plus projected revenues for the remainder of the year are failing to meet total bud- geted revenues by five (5%) percent or more. Effect: Managcment's failure to amend the budget is a violation of revised statute Cause: Inadequate monitoring of budget against operations 
Management should improve its monitoring of the budget on a quarterly basis by projecting tile remainder of the year's revenues and expenditures plus actual reve- nues and expenditures and amending the budget as necessary. Response: Management concurred with the recommendation 

11 



Reportable Condition 2001-2 Deviation From Policy Condition: Grant awards for the Retail Development Grant program were not disbursed according to policy and the final Project Summary Reports were not received. Criteria: Management has adopted a Retail Development Grant Agreement where Grant awards are to be disbursed according to a set plan based upon certain criteria. 60% of amount awarded upon approval 30% of amount awarded upon submission of invoices totaling the 60% previ- ously paid 10% (final payment) of amount awarded upon submission of invoices totaling the remaining 40% of expenses paid and a completed Project Summary Re. port Effect: Management did not adhere to adopted policy Cause: Inadequate supervision of the program 
Management should modify its policy in instances where the adopted policy does not meet the grant award guidelines. 
Management concurred with the recommendation 
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MANAGEMENT'S CORRECTIVE ACTION PLAN 
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Y~atchitoches ]-~{sto,r{c ~{strict ~evalopme.t (~ommissiot~ 
Dr. Do. tl~ley, ~ hnl~ ~dtt ~ n+ 'PJc~O~r S+Jd+m Ne,'MJ, ~a+ft ut~ 
gLgel~E ~ OI l | Crd~.l~ M a'/or W~lne IClcCullen SeaaLor Mike Smith 

MANAGEMENT'S CORRECTIVE ACTION PLAN 

NONCOMPLIANCE- 
Please accept this as managemeut's corrective action plan in response to your report. 

Reprt~enta~ve ~or To~x'~mO 2001-1 Actual revenues feel short of budgeted revenues by more than 5%. n~,,~ Condition: Iere~ Pierce, Omu '+'~-'+"- ~'~+'~~',+ Actual revenues feel short of budgeted revenues by 45.75%. Share. C.+,tlm~.m, lZ+J~ Swlts Center "~,'ayne McCttllea. O,*J+ 
m'tUlam "BILL" l~amels Robefl "Bobby+ Del~leta 
J O+ "DIM"/Iol/aad III Cou~tn~,'lloms~ 

Post Office Box 2359 Natchitoches, LA 71457 (+18) 35Z-3774 Phone (318) 354-6586 Fax 

Recommendation: Management should improve its monitorin8 of the budget on a quarterly basis by projecting the remainder of the year's revenues and expenditures plus actual revenues and expenditures and amending the budget as necessary. 
Response." Management concurred with the recommendation 
~,EPORTABLE CONDITIONS- 2001-2 Deviation From Policy Condition." Grant awards for the Retail Development Grant program were not disbursed according to policy and the final Project Summary Reports were not received. Recommendation: Management should modify its policy in instances where the adopted policy does not meet the grant award guidelines. Res]~otlse." Management concurred with the recomnaendatiou 
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SUPPLEMENTAL INFORMATION REQUIRED BY STATE OF LOUISIANA DMSION OF ADMINISTRATION OFFICE OF STATEWIDE REPORTING AND ACCOUNTING POLICY 
The following pages contain a report on the Commission's Annual Financial Report prepared in accordance with the requirements of the Louisiana Division of Administration, Office of Statewide Reporting and Accounting Policy. 
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J-~wJ. and 
P. O. Box 158 Denham Springs, LA 70727-0158 225/667-2700 Fax: 225/667-3553 

7426 President Dr. Baton Rouge, LA 70817 225/752-5157 Fax: 225/752-5147 INDEPENDENT AUDITORS' REPORT ON THE ANNUAL FINANCIAL REPORT TO THE STATE OF LOUISIANA, DIVISION OF ADMINISTRATION OFFICE OF STATEWIDE REPORTING AND ACCOUNTING POLICY 
Board Members of Natchitoches Historic District Development Commission Natchitoches, Louisiana 
Our report on the audit of the general purpose financial statements of the NATCHITOCHES HISTORIC DISTRICT DEVELOPMENT COMMISSION as of and fox" the year ended June 30, 2001, appears on Page 1. That audit was made for the purpose of forming an opinion on the general purpose financial statements taken as a whole. The Annual Financial Report for the year ended June 30, 2001, is presented for purposes of additional analysis and is not a re- quired part of the general purpose financial statements. Such information has been subjected to the auditing procedures applied in the audit of the general purpose financial statements, and, in our opinion, is fairly stated in all material respects in relation to the general purpose financial statements taken as a whole. 

Certified Public Accountant, APAC August 21, 2001 
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STATE OF LOUISIANA NATCHITOCHES HISTORIC DISTRICT DEVELOPMENT COMMISSION 
ANNUAL FINANCIAL STATEMENT FOR TIlE YEAR ENDED JUNE 30, 2001 
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Affidavit 

State of Louisiana Natchitoches Historic DistrictDevelopment Commission Annual Financial Statement Fiscal Year Ending June 30, 2001 TABLE OF CONTENTS 
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State of Louisiana Natchitoches Historic District Development Commission 

Division of Administration Office of Statewide Reporting and Accounting Policy P. O. Box 94095 Baton Rouge, LA 70804-9095 

Annual Financial Statement Fiscal Year Ending June 30, 2001 

AFFIDAVIT 

Legislative Auditor P. O. Box 94397 Baton Rouge, LA 70804-9397 

ame) who position of Natchitoches Historic District Development Commission at June 30, 2001, and the results of operations for the year then ended in accordance with policies and practices established by the Division of Administration or in accordance with Generally Accepted Accounting Principles as prescribed by the Governmental Accounting Standards Board. 
Sworn and subscribed before me, this ~ay of 

Prepared by: Title: f~ C(-o~~q" ~'XT 
Telephone No 

2OOl 



ASSETS Cash Total Assets 

State of Louisiana Natchitoches Historic District Development Commission Combined Balance Sheet- All Fund Types Fiscal Year Ending June 30, 2001 

LIABILITIES AND FUND EQUITY Liabilities- Accounts Payable 
Fund Equity- Fund Balance- Unreserved-Undesignated Total Fund Equity Total Liabilities & Fund Equity 

The accompanying notes are an integral part of this statement. 

Exhibit A Page 2 

Governmental Fund General Fund $153,904 $1fi3.99_4 
$ 7,346 
$146,558 $146,55~ 
$153.,99_4 



 

State of Louisiana Natchitoches Historic District Development Commission Statement of Revenues, Expenditures and Changes in Fund Balances- Budget (GAAP Basis) and Actual-Governmental Fund Type- General Fund Fiscal Year Ending June 30, 2001 
REVENUES: Miscellaneous- Interest Intergovernmental- State Hotel/Motel Tax 
Total Revenues EXPENDITURES: General Government- Seeretary Fees Supplies Travel Expense Postage Telephone Misc. Expense Professional Services Economic Development- Capital Expenditures Total Expenditures Excess of Revenues Over Expenditures 

Fund Balance-Beginning of Year Fund Balance-End of Year 

Budget Actual 
$ 10,000 140,000 $. 150,000 
$ 4,800 4,000 3,000 3,000 2,400 3,000 8,000 308,000 $ 336,200 $(186,200) 326,353 $_ 1~0+!_53. 

The accompanying notes are an integral part of this statement 

$ 10,197 71,184 $ 81,381 
$ 4,800 0 0 11 6 37 6,000 250,322 
$ 261,176 $(179,795) 326,353 $_1~_6_,5..5 8 

Exhibit B Page 3 

Variance- Favorable ~nfavo~b~3 
$ 197 [68,814) $~9) 
$ 0 4,000 3,000 2,989 2,394 2,963 2,000 
.57,678 $ 75,024 $ 6,405 
$__6,4_05. 



NOTES TO FINANCIAL STATEMENTS 



INTRODUCTION 

State of Louisiana Natchitoches Historic District Development Commission Notes to Financial Statements Fiscal Year Ending June 30, 2001 
Page 5 

The Natchitoches Historic District Development Commission was created by Acts R.S. 25:791 of the Louisiana Legislature. The Commission is created for the purpose of planning and development of the Natchitoches Historic District, a national landmark, and for the maintenance of the historic integrity of the District. The Board of the Commission shall consist of a Chairman, Vice-Chairman, Secretary, and Treasurer. The Commission has no statutory employees. 
A. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES 1. BASIS OF PRESENTATION- The accounting and reporting policies of the Commission conform to generally accepted accounting principles as applicable to governmental units, on a basis consistent between periods. Such accounting and reporting procedures also conform to the requirements of Louisiana Revised Statutes 24:517 and to the guides set forth in the Louisiana GovernmentalAudit Guide. 
2. REPORTING ENTITY- Govemmental Accounting Standards Board Statement No. 14 established criteria for determining which component units should be considered part of the State of Louisiana for financial reporting purposes. The basic criteria for including a potential component unit within the reporting entity is financial accountability. The GASB has set forth criteria to be considered in determining financial accountability. 1) Appointing a voting majority of an organization's governing body, and a. The ability of the State of Louisiana to impose its will on that organization and/or b, The potential for the organization to provide specific financial benefits to or impose specific financial burdens on the State of Louisiana. 2) Organizations for which the State of Louisiana does not appoint a voting majority but are fiscally dependent on the State of Louisiana. 3) Organizations for which the reporting entity financial statements would be misleading if data of the organization is not included because of the nature or significance of the relationship. 



 

State of Louisiana Natchitoches Historic District Development Commission Notes to Financial Statements Fiscal Year Ending June 30, 2001 
Page 6 

Because the State of Louisiana created by ordinance, the Natchitoches Historic District Development Commission, the Commission was determined to be a component unit of the State of Louisiana, the financial reporting entity. The accompanying financial statements present information only on the funds maintained by the Commission and do not present information on the State of Louisiana, the general government services provided by that governmental unit, or the other governmental units that comprise the financial reporting entity. 3. FUND ACCOUNTING- 
The Commission uses funds to report on its financial position and the results of its operations. Fund accounting is designed to demonstrate legal compliance and to aid financial management by segregating transactions relating to certain government functions or activities. A fund is a separate accounting entity with a self-balancing set of accounts. On the other hand, an account group is a financial reporting device designed to provide accountability for certain assets and liabilities that are not recorded in the funds because they do not directly affect net expendable financial resources. The fund classifications and a description of each existing fund type follow: Governmental Funds- Governmental funds account for all of the Commission's general activities, including the collection and disbursement of specific or legally restricted monies, the acquisition or construction of general fixed assets, and the servicing of general long-terna obligations. Governmental funds include: General Fund-the genera'J operating fund of the Commission and account for aI't financia'l resources, except those required to be accounted for in other funds. 
4. BASIS OF ACCOUNTING- The accounting and financial reporting treatment applied to a fund is determined by its measurement focus. All governmental funds are accounted for using a current financial resources measurement focus. With this measurement focus, only current assets and current liabilities are generally included on the balance sheet. Operating and decreases in the current assets. The modified statements of these funds present increases accrual basis of accounting is used by all governmental funds. The governmental funds use the following practices in recording revenues and expenditures: Revenues- Revenues are recognized when they become measurable and available as net current assets 
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All intergovemmental revenues and a substantial portion of miscellaneous revenues are recorded as revenue when earned and billed since they are measurable and available and are therefore considered to be susceptible to accrual. 
Expenditures- Expenditures are generally recognized under the modified accrual basis of accounting when the related fund liability is incurred. The Commission has elected not to capitalize public domain ("infrastructure") fixed assets consisting of certain improvements other than buildings, including roads, bridges, sidewalks, and drainage improvements. B. BUDGETS: An annual operating budget is adopted for the General Fund. The Commission follows these procedures in establishing the budgetary data reflected in the financial statements: 1) Prior to the beginning of each year, the Secretary-Treasurer prepares a proposed budget and submits same to the Board of Commissioners. 2) The Board of Commissioners approves the budget, or amends it as necessary 3) The approved budget is held open for public inspection 4) The basis of accounting applied to budgetary data presented is substantially consistent with the appropriate basis of accounting for each fund for which an annual budget is prepared. Appropriations which are not expended lapse at year-end. C. ENCUMBRANCES The Natchitoches Historic District Development Commission does not employ the use of "Encumbrance" accounting. D. DEPOSITS WITH FINANCIAL INSTITUTIONS: 

For reporting purposes, deposits with financial institutions include savings, demand deposits, time deposits, and certificates of deposit. Under state law, the Natchitoches Historic District Development Commission may deposit funds within a fiscal agent bank selected and designated by the Interim Emergency Board. Further, the Commission may invest in time certificates of deposit of state banks organized under the laws of Louisiana, national banks having their principal office in the state of Louisiana, in savings accounts or shares of savings and loan associations and savings banks and in share accounts and share certificate accounts of federally or state chartered credit unions. 
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Deposits in Bank Accounts per Balance Sheet Bank Balances: a. Insured (FDIC) b. Collateralized with securities held by pledging financial institution's trust department or agent in the entit,/'s name c. Uncollateralized Total 

Denosits in Bank Accounts 
Cash Certificates of Deposit $~ Total $15_3~9~)4 
$100,000 $0 $100,000 
71,866 0 $121,166 

0 .Q 71,866 0 ~!7]166_ The following is a breakdown by banking institution, program, and amount of the balances shown above: Banking Instittuion City Bank & Trost Co Total E. PENDING LITIGATION 
Program Checking Amount $153 904 

At June 30, 2001, the Natchitoches Historic District Development Commission was not a party in any eivil suit seeking damages against the Commission. 



SUPPLEMENTARY INFORMATION 



 

State of Louisiana Natchitoches Historic District Development Commission Schedule &Per Diem Paid to Board Members Fiscal Year Ending June 30, 2001 

Exhibit C Page 10 

The Natchitoches Historical District Development Commission does not pay per diem's to their board members. 
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Funding/Source 
State Hotel/Motel Tax Amount $7 LLS~ 

Exhibit D Page 11 
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Object Secretary Fees Postage 
Telephone Miscellaneous 

State of Louisiana Natchitoches Historical District Development Commission Schedule of Expenditures by Object Fiscal Year Ending June 30, 2001 

Professional Services Capital Expenditures Total Expenditures 

Amount 
$ 4,800 11 6 37 
6,000 250~322 $~176_ 

Exhibit E Page 12 


