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INDEPENDENT AUDITO R'S REPO RT 

UNQUALIFIED OPINION ON GENERAL PURPOSE FINANCIAL STATEM ENTS 

Board of Com m issioners 
Housing Authority of the Town of W hite Castle 
W hite Castle, Louisiana 

I have audited the accom panying general purpose financial statem ents of the H ousing 
Authority of the Town of W hite Castle, Louisiana (PHA) as of and for the year ended 
Septem ber 30, 2000, as listed in the table of contents. These general purpose financial 
statem ents are the responsibility of the PH A 's m anagem ent. M y responsibility is to 
express an opinion on these general tm rpose finan cial statem ents based on nay audit. 

I conducted my audit in accordance with generally accepted auditing standards and the 
standards applicable to financial audits contained in Govern ment Auditing Standard_ ~s, 
issued by the Com ptroller General of the United States, an d provisions of the Louisian a 
Govern m ental Audit Guide. Those standards require that I plan and perform the audit to 
obtain reasonable assurance about whether the purpose financial statem ents are free of 
m aterial m isstatem ent. An audit includes exam ining, on a test basis, evidence supporting 
the am ounts and disclosures in the financial statem ents. A n audit also includes assessing 
the accounting principles used and the significant estim ates m ade by m anagem ent, as 
w ell as evaluating the overall financial statem ent presentation. I believe that m y audit 
provides a reasonable basis for m y opinion. 

In m y opinion, the general purpose financial statem ents referred to above present fairly, 
in all m aterial respects, the financial position of the Housing Authority of the Town of 
W hite Castle as of Septem ber 30, 2000, the results of its operations, chan ges in its total 
net assets and statem ent of cash flow s for the year  then ended, in conform ity w ith 
generally accepted accounting principles. 



A s described in N ote A to the financial statem ents, the PHA has changed from the GAA P 
Governm ental Funds to the GAAP Enterprise Funds m ethod for the year ended 
Septem ber 30, 2000. 

In accordance w ith Governm ent Auditing Standards, I have also issued a report dated 
February 8, 2001 on nay consideration of the PHA 's internal control over financial 
reporting and m y tests of its com pliance with certain provisions of laws, regulations, 
contracts, an d grant s. That report is an  integral part of an  audit perform ed in accordan ce 
with Govermnent Auditing Standards an d should be read in conjunction with this report 
in considering the results of m y audit. 

M y audit was conducted for the purpose of form ing an opinion on the general purpose 
financial statements of the PHA taken as a whole. The supplementary  schedules are 
presented for purp oses of additional analysis as required by U .S. Office of M anagem ent 
and Budget Circular A -133, Audits of States, Local Governm ents, mad N on-Profit 
Organizations, and are not a required part of the basic financial statem ents. Such 

inform ation had been subjected to the auditing procedures applied in the audit of the 
general purp ose financial statem ents an d, in our opinion, is fairly stated in all m aterial 
respects in relation to the general purpose financial statem ents taken as a whole. 

W illiam D aniel M cCaskill, CPA 
A Professional Accounting Corporation 

February 8, 2001 



Housing Authority of the Tow n of W hite Castle 
W hite Castle, Louisiana 

Com bined Balance Sheet - All Funds 
As of Septem ber 30, 2000 

Current Assets: 
Cash and Cash Equivalents 
Total Accounts Receivable, Net of Allowance for Doubtful Accounts 
Investm ents - Unrestricted 
Interprogram Due From 
Prepaid Expenses and Other Assets 
Inventories 
Total Current Assets 

Noncurrent Assets: 
Total Fixed Assets, Net of Accum ulated Depreciation 
Other Assets 
Total Noncurrent Assets 

Total Assets 

Liabilities and Equity 

Current Liabilities: 
Accrued Com pensated Absences 
Accrued W age/Payroll Taxes Payable 
Accounts Payabte < 90 Days 
Accounts Payable - HUD PHA Programs 
Accounts Payable - Other Governm ent 

Tenant Security Deposits 
Deferred Revenues 

Current Portion of LT Debt - Capital Projects 
Accrued Liabilities - Other 
Interprogram Due To 
Total Current Liabilities 

Total Noncurrent Liabilities 

Total Liabilities 

Total Fund Equity 

Total Liabilities and Equity 

See notes to financial statem ents 

23,887 
1,479 
39,894 

10,308 

__ _ _
1,255 

$ 76.823 

$ 2,338.350 

$ 2,338,350 

$ 2,415.173 

$ 

$ 

5,722 
2,986 
3,177 
6,365 
35,755 
11,430 
4.422 

69,857 

69,857 

$ 2,345,316 

$ 2,415.173 

EXHIBIT A 

Page 1 of I 



 

Housing Authority of the Tow n of W hite Castle EXHIBIT 13 
W hite Castle, Louisiana Page 1 of 1 

Com bined Statem ent of Revenue, Expenses, and Change in Equity - All Funds 

For Fiscal Year Ending Septem ber 30, 2000 

Revenues: 
Net Tenant Rental Revenue 
HUD PHA Grants 
Other Government Grants 
Investm ent Incom e - Unrestricted 
Other Revenue 
Total Revenues 

Operating Expenses: 
Adm inistrative 
Tenant Services 
Utilities 
Ordinary Maintenance & Operations 
Protective Services 
Insurance Prem ium s 
Other General Expenses 
Total O perating Expenses Before Depreciation 

Excess Revenue Over Expenses Before Depreciation 
Extraordinary Maintenance 
Casualty Losses - Non-Capitalized 

Housing Assistance Payments 
Depreciation Expense 
O perating Transfers - In 
Operating Transfers - Out 
Net Operating Income (Loss) After Depreciation 

Beginning Equity @ 9/30/99 
Net Operating Income (Loss) After Depreciation 
Prior Period Adjustments 
Capital Outlays 

Ending Equity @ 9/30/00 

See notes to financial statem ents 

$ 189,939 
74,523 

2.489 

$ 266,951 

$ 117,489 
23,722 
8,744 
74,472 

25,044 
16,845 

$ 266,316 

635 
34,210 

120,307 

$ 2,487,905 
(153,882) 
4,868 



Housing Authority of the Tow n of W hite Castle 
W hite Castle, Louisiana 

Com bined Statem ent of Cash Flow s - All Funds 

For Fiscal Year Ending Septem ber 30, 2000 

Cash flows from operating activities 
Cash received from tenants 
Cash received from other incom e 
Cash paid for goods and services 
Cash paid to em ployees 

Net cash provided by operating activities 

Cash flows from noncapital financing activities 
Operating grants and subsidies - soft costs 
Cash paid for goods and serv ices 
Net cash - soft costs 

State/Local Grants 
Operating subsidy - Low rent 
Operating subsidy - Section 8 

189.939 

(179,020) 
(83,653) 

$ (72,734) 

$ 37,853 
(37,853)_ 

$ 

36.670 

Net cash provided from noncapital financing activities $ 36,670 

Cash flows from capital and related financing activities 
Proceeds from grants 
Acquisition of capital assets 
Proceeds from financing 
Acquisition of capital assets 

Net cash used for capital and related financing activities 

Cash flows from investing activities 
Interest on Investm ents 

Total cash from investing activities 

Total Cash Provided (Page 1) 

See notes to financial statem ents 

2.489 

2.489 

$ (33,575) 

EXHIBIT C 

Page 1 of 2 



Housing Authority of the Tow n of W hite Castle 
W hite Castle, Louisiana 

Com bined Statem ent of Cash Flows - All Funds 
For Fiscal Year Ending Septem ber 30, 2000 

Reconciliation of operating incom e to net cash provided by operating activities 

Adjustments to reconcile operating income to net cash 

Total net adjustments -non cash 

Adjustments to reconcile operating income to net cash: 
(Increase) Decrease in tenant rents receivable 
(Increase) Decrease due from U.S. Department of HUD 
(Increase) Decrease due in supplies inventory 
(Increase) Decrease in prepaid expenses & other assets 
(Increase) Decrease in undistributed debits 
(Increase) Decrease in accounts receivable misc 
Increase (Decrease) in accounts payable other governments 
Increase (Decrease) in accounts payable and accrued liabilities 
Increase (Decrease) in accrued PILOT 
Increase (Decrease) in accounts payable HUD 
Increase (Decrease) in accrued compensated absences 
Increase (Decrease) in deferred revenue 
Increase (Decrease) in tenant security deposits 

$ 

4.867 

4,867 

1,957 

(1,255) 
27 

35,755 
(20,044) 
(19,096) 
1,824 

(733) 
4,422 

Total adjustments to reconcile operating income to net cash $ 2,767 

Net change (decrease) in cash and cash equivalents 
Cash and cash equivalents at beginning of year 

Cash and cash equivalents at end of year (exhibit A) 

See notes to financial statem ents 

(25,941) 
89.722 
63.781 

EXHIBIT C 

Page 2 of 2 



 

Housing Authority of the Tow n of W hite Castle 
W hite Castle, Louisiana 

Com bined Statem ent of Revenues & Expenditures - Budget vs. Actua 
Low  Rent Public Housing 

For Fiscal Year Ending Septem ber 30, 2000 

Revenues 
Local Sources: 
Total Tenant Rental Revenue 
Investm ent Incom e - Unrestricted 
Receipts from Sale of Equipm ent 
Other Revenue 
Federal Sources: 
Operating Subsidy/HUD PHA G rants 
Annual Contributions 
Total Revenues 

Expenditures 
Adm inistrative 
Tenant Services 
Utilities 
Ordinary M aintenance & Operations 
Em ployee Benefit Contributions 
Other General Expenses 
Payments in Lieu of Taxes 
Nonroutine M aintenance 
Captial Expenditures 
Housing Assistance Payments 
Total Expenditures 

Excess Revenues (Deficiency) Over Expenses 

See notes to financial statem ents 

Variance 
Budget Actual Actual-Budget 

(HUD 52599) (Sch 3, Col B) Over (Under) 

179,800 $ 189,939 
5,680 2,489 

6,900 

38,494 36,670 

10,139 

(3,191) 

(6,900) 

(1,824) 

$ 230,874 $ 229,098 $ (1,776) 

$ 80,160 $ 
18,340 
10,030 
74,670 
31,490 
33,970 
16,980 
34,880 

71,929 $ 
17,600 
8,744 
57,489 
30,812 
25,230 
16,659 
34,210 

(8,231) 
(740) 

(1,286) 
(17,'t81) 

(678) 
(8,740) 
(321) 
(670) 

EXHIBIT D 

Page 1 of I 



 

~D 
H ousing A uthority of the Tow n of W hite Castle 
W hite C astle, Louisiana 

N O TES TO TH E FINA N CIA L STA TEM EN IS 

Housing Authorities are chartered as a public corporation under the laws of the State of 
Louisiana for the purpose of providing safe an d sanitary dwelling accom m odations for 
the residents of W hite Castle, Louisiana. This creation was contingent upon the local 
governing body of the city, county, or parish as applicable. A five m em ber Board of 
com m issioners governs the PHA . The m em bers, appointed by the M ayor of W hite 
Castle, Louisiana, serve a four year staggered term . 

Under the United States Housing Act of 1937, as am ended, the U.S. Departm ent of HUD 
has direct responsibility for adm inistering low rent housing program s in the United 
States. A ccordingly, H UD has entered into an annual contributions contract with the 
PHA for the purp ose of assisting the PHA in financing the acquisition, construction and 
leasing of housing units and to make annual contributions (subsidies) to the PHA for the 
purpose of m aintaining this low rent character. 

NO TE A - FINANCIAL REPORTIN G 

(1) Financial Reporting Entity 
Generally accepted accounting principles require that the finan cial statem ents present the 
accounts and operations of the PHA and its com ponent units, entities for which the PHA 
is eonsidered to be financially accountable. Blended com ponent units, although legally 
separate entities, are, in substance, part of the PH A 's operations an d data from  these 
units, if any are com bined w ith data of the PHA . Each discretely presented com ponent, if 
any, would be reported in a separate colum n in the com bined finan cial statem ents to 
em phasize that it is legally separate from the PHA . As of Septem ber 30, 2000, and for 
the fiscal year  then ended, the PHA had no discretely presented com ponent units or any 
com ponent units that are required to be blended in these finan cial statem ents. 

(2) Accounting Principle 
For the year  ending Septem ber 30, 2000, the PHA has chan ged from the GA AP 
Governm ental Funds to the GAA P Enterprise Funds m ethod of accounting. 

The enterp rise m ethod accounts for operations in a m anner sim ilar to a private business. 
Under this m ethod, all assets, including fixed assets, and all liabilities are in one fund, 
and one financial statem ent. 

The enterprise m ethod recognizes revenues and expenses on the fifil accru al basis. 
Revenues ar e recognized when earned an d becom e m easurable. Expenses ar e recognized 
in the period incun'ed, if m easurable. 



H ousing A uthority of the Tow n of W hite Castle 
W hite C as{lc, Louisiana 

Depreciation expense m ust be recognized for the enterprise m ethod of accounting. Under 
the HUD regulatory  m ethod of accounting, depreciation was not recognized. 

The PHA applies all GA SB pronouncem ents as well as the Financial Accounting 
Standards Board pronouncem ents issued on or before N ovem ber 30, 1989, unless those 
pronouncem ents conflict w ith or contradict GA SB pronouncem ents. 

(3) Budgetary Data 
The PHA is required by its HUD Ann ual Contributions Contract to adopt annual budgets 
for the Low Rent Housing Program and the Section 8 Program s. Annual budgets are not 

required for CIAP grants as their budgets are approved for the length of the project. Both 
annual and project length budgets require gran tor approval. 

(4) Cash and Cash Equivalents 
The entity defines cash and cash equivalents to include certificates of deposit, m oney 
m arket funds, savings accounts, and dem and deposits. 

(5) Tenant Receivables 
Receivables for rental mad service charges are reported in the General Fund, net of 
allowances for doubtful accounts. 

(6) Compensated Absences 
Authority em ployees accrue personal leave, or com pensated absences, by a prescribed 
fornaula based on length of service. 

NOTE B - CASH  DEPOSITS WITH  FINANCIAL INSTITUTIONS. 

It is the entity's policy for deposits to be secured by collateral valued at m arket or par, 
whichever is lower, less the am ount of the Federal D eposit Insurance Corp oration 
insurance. The entity's deposits are categorized to give an indication of the level of risk 
assum ed by the entity at Septem ber 30, 2000. The categories are described as follows: 

Category 1: Insured or collateralized w ith securities held by the entity or by its agent in 
the entity 's name. 

Category  2: Collateralized with securities held by the pledging financial institution's 
trust department or agent in the entity 's name. 

Category  3: Uncollateralized, uninsured and unregistered, but with securities held by the 
bank, its agent, pledged to the PHA , but not in the PHA 's nam e. 



H ousing Authority of the Tow n of W hite Castle 
W hite Castle, Louisiana 

Cash Deposits, categorized by level of risk, (at cost, which approximates market) are 

Total Bank Category Category Category 
Balances 1 2 3 

$ 23,887 $ 23,887 I so $0 

NO TE C - ACTIVITIES OF TH E PHA 

At September 30, 2000, the PHA was m anaging 134 units of low-rent public housing 
under contract FW -1319 and a public housing com prehensive im provem ent assistance 

program . 

The entity is subject to possible examinations by federal regulators who determine 
com pliance with term s, conditions, law s and regulations governing grants given to the 
entity in the current and prior years. These exam inations m ay result in required refund by 
the entity to federal grantors and/or program beneficiaries, 

NOTE E -FIX ED ASSETS 

A s noted in Note A , soft costs form erly capitalized have been written off and fixed assets 
are now depreciated on the straight-line m ethod over their estim ated useful lives as 
follow s: 

Site im provem ents 
Buildings 
Building im provem ents 
N on-dw elling structures 
Equipm ent 

20 Years 
20 Years 
10 Years 
20 Years 
3-7 Years 

Public Housing Current Accum ulated N et A sset 
Low -Rent Program  Cost D epreciation Depreciation Value 

Lan d $ 882,258 -0- -0- $ 882,258 
Buildings $ 3,170,444 $ 117,976 $ 1,748,867 $ 1,421,577 
Furniture & Equipm ent - 
Dwellings $ 38,415 $ 1,429 $ 21,190 $ 17,225 
Furniture & Equipm ent - 
Administration $ 24,232 $ 902 $13,367 $10,865 
TOTAL $ 4,115,349 $ 120,307 $ 1,783,424 $ 2,331,925 

Public Housing Current Accum ulated N et Asset 
CIAP Cost Depreciation Depreciation Value 

Leasehold Improvements $ 6,425 -0- -0- $ 6,425 
TOTAL $ 6,425 -0- -0- $ 6,425 



H ousing A uthority of the Tow n of W hite Castle 
W hite Castle, Louisiana 

The capitalization lim it is $5,000 

All land and buildings are encum bered by a Declaration of Trust in favor of the United 
States of Am erica as security for obligations guaranteed by the governm ent and to protect 
other interests of the governm ent. 

NOTE F - LONG-TERM  DEBT. 

To provide for the developm ent and m odern ization of low -rent housing units, the t)ttA 
issued New Housing Authority Boz~ds and Perm anent Notes-FFB. These bonds and notes 
are payable by HUD and secured by annual contributions. The bonds and notes do not 
constitute a debt by "the authority , and accordingly, have not been reported in the 
accom panying financial statem ents. The am ount of this debt that has been reclassified to 
HUD Equity is $1,153,009. 

NO TE G - RETIREM EN T PLAN : 

The entity provides benefits for all full-tim e em ployees through a defined contribution 
plan. In a defined contribution plan, benefits depend solely on am ounts contributed to the 
plan, plus investm ent earnings. Em ployees are eligible to participate after a six-m onth 
exclusionary period. The em ployee contributes 5%  and the entity contributes 8%  of the 
employee's base monthly salary . The entity's contributions for each employee (and 
interest allocated to the employee's account) vest at 20% annually for each year of 
participation. A n em ployee is fully vested after 5 years of participation. 

The entity's total payroll for the fiscal year ending September 30, 2000 was $83,653 
The entity's contributions were calculated using the base salary am ount of $83,653 
Contributions to the plan  were $4,183 and $6,692, by the employees and entity 
respectively. 

NOTE H - DISCLOSURES ABO UT FAIR VALUE OF FINANCIAL INSTRUM ENTS: 

The following m ethods and assum ptions were used to estim ate the fair value of each class 
of financial instrum ents for which it is practicable to estim ate that value: 

Cash and Investm ents 
The carrying am ount approxim ates fair value because of the short m aturity of these 
instrum ents. 

13 



H ousing A uthority of the Tow n of W hite Castle 
W hite C astle, Louisiana 

N OTE I- USE OF ESTIM ATES IN  PREPARA TION  OF FINANCIAL STA TEM EN TS 

The preparation of financial statem ents in conform ity w ith generally accepted accounting 
principles requires m an agem ent to m ake estim ates and assum ptions that affect certain 
reported am ounts and disclosures. Accordingly, actual results could differ from those 
estim ates. 

NO TE J- PRIOR PERIOD ADJUSTM EN TS 

Low Rent Public Housi 
Lawsuit Claim s Difference $ ( 4,875 
Co~e~ion $ 9.743 
TOTAL $ 4,868 

NOTE K - IN TERFUND RECEIVABLES / PA YABLES 

N one 

NO TE L - COM PENSATED ABSENCES 

At Septem ber 30, 2000, em ployees of the PHA have accum ulated and vested $5,722 of 
em ployee-leave benefits, com puted in accordance with GA SB Codification Section C60 
The balance of accrued compensated absences at Septem ber 30, 2000 was $5,722. 



Housing A uthority of the Tow n of W hite Castle 
W hite Castle, Louisiana 

Expenditures of Federal Aw ards 
For Fiscal Year Ending Septem ber 30, 2000 

14.850a Low Rent Public Housing 

14.852 Public Housing-Com prehensive Im provem ent Assistance Program 

Total Federal Expenditures 

See notes to financial statem ents 

36,670 

37.853 

$ 74.523 

SCHEDULE 

Page 1 of I 



Housing A uthority of the Tow n of W hite Castle 
W hite Castle, Louisiana 

Com bining Balance Sheet - All Funds 
As of Septem ber 30, 2000 

Current Assets 

Cash - Unrestricted 
Total Cash 

Accounts Receivable - PHA Projects 
Accounts Receivable - HUD Other Projects 
Accounts Receivable - Tenants Dwelling Rents 
Allowance for Doubtful Accounts - Dwelling Rents 
Accrued Interest Receivable 
Total Accounts Receivable. Net of Allowance 

Interprogram Due From 
Investm ents - Unrestricted 
Prepaid Expenses and Other Assets 
Inventories 
Total Other Assets 

Total Current Assets 

Noncurrent Assets: 

Land 
Buildings 
Furniture, Equipm ent & M achinery - Dwellings 
Furniture, Equipm ent & M achinery - Adm inistration 
Leasehold Im provem ents 
Accum ulated Depreciation 
Construction In Progress 
Total Fixed Assets, Net of Accum ulated Depreciation 

O ther Assets 

Total Noncurrent Assets 

Total Assets 

See notes to financial statem ents 

16 

Public Housing Program s 

SCHEDULE II 

Page 1 of 2 

Low Rent ClAP Total 

$ 51,457 $ 

$ 76,823 $ 

$ 882,258 $ 
3,170,444 

38,415 
24.232 

(1,783,424) 

$ 51,457 

$ 76,823 

$ 882,258 
3,170,444 

38,415 
24,232 

6,425 6,425 

(1,783,424) 

$ 2,331,925 $ 

$ $ 

$ 2,331,925 $ 

$ 2,408.748 $ 

6,425 $ 2,338,350 

$ 

6,425 $ 2,338,350 

6.425 $ 2.415.173 



Housing A uthority of the Tow n of W hite Castle 
W hite Castle, Louisiana 

Com bining Balance Sheet - All Funds 
As of Septem ber 30, 2000 

Liabilities_ and Eauitv 

Current Liabilities: 

Accrued Com pensated Absences 
Accrued W age/Payroll Taxes Payable 
Accounts Payable < 90 Days 
Accounts Payable - HUD PHA Pro grams 
Accounts Payable - Other Government 
Tenant Security Deposits 
Deferred Revenues 

Current Portion of LT Debt - Capital Projects 
Accrued Liabilities - Other 
Interprogram Due To 
Total Current Liabilities 

Noncurrent Liabilities 

SCHEDULE rl 

Page 2 of 2 

Public Housing Programs 
Low Rent ClAP Total 

$ 5,722 $ 
2,986 
3,177 
6,365 
35,755 
11,430 
4.422 

5,722 
2,986 
3,177 
6,365 
35,755 
11,430 
4.422 

$ 69,857 $ $ 69,857 

Long-term Debt, Net of Current - Capital Projects $ $ $ 
Noncurrent Liabilities - O ther 

Total Noncurrent Liabilities 

Total Liabilities 

Equity: 

Project Notes (HUD) 
Long-term Debt - HUD Guaranteed 
Net HUD PHA Contributions 
Other Contributions 
Total Contributed Capital 

$ $ 

$ 69,857 $ 

$ $ 
1,153,009 
1,259,512 

$ 

$ 69,857 

1,153,009 
6.425 1.265.937 

$ 2,412,521 $ 6,425 $ 2,418,946 

Undesignated Fund Balance/Retained Earnings $ (73,630) $ 

Total Equity 

Total Liabilities and Equity 

See notes to financial statem ents 

17 

$ 2,338,891 $ 

$ 2,408,748 $ 

(73,630) 

6,425 $ 2,345,316 

6,425 $ 2,415,173 



 

Housing A uthority of the Tow n of W hite Castle SCHEDULE I 
W hite Castle, Louisiana Page I of 2 

Com bining Statem ent of Revenue, Expenses, and Change in Equity - All Funds 

For Fiscal Year Ending Septem ber 30, 2000 

Revenues: 
Net Tenant Rental Revenue 
Net Tenant Revenue - Other 

Total Tenant Rental Revenue 

HUD PHA Grants 
Gain/Loss on Sale of Fixed Assets 
investm ent Incom e - Unrestricted 
Other Revenue 
Total O ther Revenue 

Total Revenue 

O perating Expenses: 
Adm inistrative Salaries 
Auditing Fees 
Com pensated Absences 
Em ployee Benefit Contributions-Adm inistrative 
Other Operating - Adm inistrative 
Tenant Services-Salaries 
Em ployee Benefit Contributions-Tenant Serv ices 
Tenant Serv ices-Other 
W ater 
Electricity 
G as 
Other Utilities Expense 
Ordinary Maintenance & Operations-Labor 
Ordinary Maintenance & Operations-Materials 
Ordinary M aintenance & O perations-Contract 
Em ployee Benefit Contributions-M aintenance 
Insurance Prem ium s 
Other General Expenses 
Payments in Lieu of Taxes 
Bad Debt - Other 
Interest Expense 
Total O perating Expenses Before Depreciation 

See notes to financial statements 

Public Housing Program s 
Low Rent ClAP Total 

$ 39,159 $ 37,853 $ 77,012 

$ 229,098 $ 37,853 $ 266,951 

$ 34,779 $ 
12,120 
5,534 
7,707 
19,496 
17,600 
6.122 

1,695 
6,899 
150 

31,274 
15,497 
10,718 
16,983 
25,044 

186 
16,659 

37.853 

34,779 
12,120 
5,534 
7,707 
57,349 
17,600 
6,122 

1,695 
6,899 
150 

31,274 
15,497 
10,718 
16,983 
25,044 
186 

16.659 

$ 228,463 $ 37,853 $ 265,316 



 

Housing Authority of the Tow n of W hite Castle SCHEDULE It| 
W hite Castle, Louisiana Page 2 of 2 

Com bining Statem ent of Revenue, Expenses, and Change in Equity - All Funds 

For Fiscal Year Ending Septem ber 30, 2000 

Excess Revenue Over Expenses Before Depreciation 
Extraordinary M aintenance 
Casualty Losses - Non-Capitalized 
Housin9 Assistanc~ Paym ents 
Depreciation Expense 
Operating Transfers - In 
Operating Transfers - Out 

Net Operating Income (Loss) After Depreciation 

Beginning Equity @ 9/30/99 
Net Operating Income (Loss) After Depreciation 
Prior Period Adjustments 
Capital Outlays Enterprise Fund 

Ending Equity @ 9/30/00 

See notes to financial statem ents 
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Public Housing Program s 
Low Rent ClAP 

$ 635 $ 
34.210 

120,307 

635 
34,210 

120.307 

$ (153,882) $ - $ (153,882 



Housing Authority of the Tow n of W hite Castle 
W hite Castle, Louisiana 

Per Diem  Paid to Com m issioners 
For Fiscal Year Ending Septem ber 30, 2000 

Hebert Starks 
Gerland Clem ent 
Allen O'Bear 
Sandra Babin 
Sam Agosta 

See notes to financial statements 
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SCHEDULE IV 

Page 1 of t 

$ 575 
600 
600 
600 
300 

2,675 



 

W ILLIAM  DA NIEL M cCA SK ILL, CPA 
A PR O FESSIO NA L ACC O UN TING CO RPO RA TIO N 

415 M AGNOLIA LAN E 
M ANDEVILLE, LOUISIANA 70471 

TELEPHONE NUMBER (504) 845-7772 
FAX NUM BER (504) 845-1313 
CELL NUMBER (504) 807-6498 
E-MAIL DANNYMAC@CMQ.COM 

M EM BER OF: 
M ISSISSIPPI SOCIETY OF CPA'S 
LOUISIANA SOCIETY OF CPA 'S 

AM ERICAN IN STITUTE OF CPA'S 

REPORT ON COM PLIANCE AND ON INTERN AL CONTROL OVER 
FINANCIAL REPORTING BASED ON AN AUDIT OF FINANCIAL STATEM ENTS 

PERFORM ED IN ACCORDANCE W ITH GOVERNM ENTAL AUDITING STANDARDS 

Board of Com m issioners 
Housing A uthority of the Town of W hite Castle 
W hite Castle, Louisiana 

I have audited the financial statem ents of the Housing Authority of the Housing 

Authority of the Town of W hite Castle (PHA), as of and for the year ended September 
30, 2000 and have issued m y report thereon dated February 8, 2001. I conducted my 
audit in accordan ce with generally accepted auditing standards and the standards 
applicable to finan cial audits contained in G overnm ent A udit Standards. issued by the 
Com ptroller General of the United States. 

Com pliance 
As part of obtaining reasonable assurance about whether the PHA's finan cial statements 
are free of m aterial m isstatem ent, I perform ed tests of its com pliance with certain 
provisions of law s, regulations, contracts, and grants, noncom plian ce with which could 
have a direct and m aterial effect on the determ ination of financial statem ent am ounts. 
However, providing an opinion on compliance with those provisions was not an objective 
of m y audit, and accordingly, I do not express such an  opinion. The results of m y tests 
disclosed instan ces of noncom plian ce that are required to be reported under 

_Governm ent 
Auditing Stan dar ds an d which are described in the accom pan ying schedule of findings 
and questioned costs as item(s) 2000-1 through 2000-4. 

nternal Control Over Finan cial Reoortine 
In planning an d perform ing m y audit, I considered the PHA's internal control over 
finan cial reporting in order to determ ine m y auditing procedures for the purpose of 
expressing m y opinion on the financial statem ents and not to provide assuran ce on the 
internal control over finan cial reporting. H owever, I noted certain m atters involving the 
internal control over financial reporting an d it's operating that I consider to be reportable 



conditions. Reportable conditions involve m atters com ing to m y attention relating to 
significant deficiencies in the design of operation of the internal control over financial 
reporting that, in my judgment, could adversely affect the PHA's ability to record, 
process, sum m arize, and report financial data consistent with assertions of m anagem ent 
in the finan cial statem ents. Reportable conditions are described in the accom panying 

schedule of findings and questioned costs as item(s) 2000-1 through 2000-4. 

A m aterial weakness is a condition in which the design or operation of one or m ore of the 
intern al control com ponents does not reduce to a relatively low level the risk that 
m isstatem ents in the am ounts that would be m aterial in relation to the financial 
statem ents being audited m ay occur an d not be detected w ithin a tim ely period by 
em ployees in the norm al course of perform ing their assigned functions. M y 
consideration of the internal control that m ight be reportable conditions, accordingly, 
would not necessarily disclose all reportable conditions that are also considered to be 
m aterial weaknesses. However, of the reportable conditions described above, I consider 

item(s) 2000-1 through 2000-4 to be material weaknesses. 

This report is intended for the inform ation of the audit com m ittee, m an agem ent, an d for 
HU D . However, ,this report is a m atter of public record and its distribution is not lim ited. 

W illiam  Daniel M cCaskill, CPA 
A Professional Account ing Corporation 

February 8, 2001 



H ousing Authority of the Tow n of W hite Castle 
W hite Castle, Louisiana 

SCH ED ULE OF  PRIOR FIN D IN GS 

The prior audit included the following findings that w e consider cleared 

99-1 D uplicate paym ent of invoices 

99-2 The audit w as late per State law 

99-3 Inadequate payroll records 

99-4 Tenant records with m issing information 

99-5 PFS differences. 

99-6 Untimely HQS inspections. 



H ousing Authority of the Tow n of W hite Castle 
W hite Castle, Louisiana 

SCH ED ULE OF  CURREN T A UD IT FIN D IN GS 

AND QUESTIONED COSTS 
W ITH  CORRE CTIVE A CTION  PLAN  

Finding 2000-1 

Condition - W e noted a num ber of CIAP program  deficiencies 

LOCCS draws do not m atch with CIAP expenditures. It appears that the draws 
are "rounded up" and do not agree w ith account coding per the approved CIAP 
budget. Exam ples include account 1450 Site Im provem ents where $12,900 was 
drawn but only $6,425 was expended, account 1408 where $17,300 was drawn 
but $20,090expended, and account 1430 where $18,500 was drawn but $17,763 
was expended. Draws total $48,700 whereas expenditures total $44,278. 

LOCCS draw s w ere m ade and the m atching funds not expended tim ely. 
Exam ples include a draw for architectural fees on 8-16-2000 in the am ount of 
$3,500 where the architect was not paid until 9-21-2000 in the amount of $3,553 
Another exam ple is a draw for architectural fees on 5-31-2000 in the am ount of 
$15,000 where the ar chitect was not paid until 6-26-2000 in the am ount of 
$14,210. 

The CIAP funds security patrol. This includes 2 off duty city policemen. The 
policem en alternate weeks w ith each invoicing the PHA for 49 hours for the week 
that he patrols. W e understand that the policem en w ork a 40-hour week for the 
city during the weeks that they also w ork for the PHA . It is unclear how som eone 
works 89 hours per week every other week. Additionally, the PHA certifies each 
year that no worker works m ore than full tim e. The 2 tim esheets that we tested 
had spaces for tim e in and tim e out each day but they were not filled in. The 
boar d m inutes reflect com m ents by residents, conunissioners, mad the Executive 

Director questioning if the city police department is doing an adequate job. 

The contract for the ar chitect requires that he m ake periodic inspections of the 
w ork at least every other week during construction, guard the PHA against defects 
and deficiencies in the work, and subm it a written report to the PHA after each 
such visit. W e could not locate may such written reports. W e could not find an y 
evidence that the PHA properly procured the ar chitectural services. 
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Criteria - 

LOCCS draw s should be m ade only for the am ount of expenditures incurred and 
these am ounts should be disbursed w ithin 3 days of the PH A's receipt of the 
LOCCS m onies per HUD regulations. 

It m ay be unreasonable for a policem an to patrol a total of 89 hours per week for 
the city and the PHA . Timesheets should be com pleted in full prior to any 
expenditure. Per the cooperation agreem ent between the PHA and the City, the 
city police departm ent is required to provide the sam e level of police protection to 
all PHA residents as they provide to all city residents. 

The architect, per contract, m ust inspect construction and subm it written reports 
to the PHA . The PHA should procure architectural services to com ply with State 
and Federal law . 

Effect - 

~ The PH A m ay not be com plying with HUD regulations relative to the CIAP 

program . 

The PHA m ay be, in effect, subsidizing the city police force an d violating the 
cooperation agreem ent as well as Federal law . Perhaps the PHA should consider 
w ithholding PILOT paym ents to th e city until this m atter is resolved, per the 
cooperation agreem ent. 

~ The PHA m ay not have proper m onitoring of the construction related to the CIAP 

program . 

Finding 2000-1 C orrective Action Plan 

Person Responsible - Bert Dugas 

Com pletion D ate - 3-1-2001 

Action Planned - W e w ill keep a register of CIA P expenditures an d draws. W e will only 
draw m onies to be expended in the exact am ounts due. W e will draw m onies only in the 
correct approved budget categories. W e will disburse within 3 days of receipt of the 
LO CCS draw receipts. 

Security - Timesheets are now completed by the patrol offi cers. W e are looking into 
purchasing tim e clocks placed in each of our developm ents for these police to use. And 
even though we do have a cooperation agreem ent with the City, requiring the police 
departm ent to provide the authority with the sam e level of police protection to our 
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residents as they provide to all city residents, they do not. W hile it m ay be unreasonable 
for a policem an to patrol a total of 89 hours per w eek for the city and for the PHA , M r. 
D ugas stated that it is not uncomm on for persons to w ork 16 hours a day. 

Architectural - W e've questioned the architect regarding reports. He stated that he has 
been driving through inspecting, but has not had tim e to subm it reports to us. Since this 
questioning, he has subm itted several reports to us, and if he cannot com e to inspect, he 
has sent another co-worker to com e and m ake inspections. 

Finding 2000-2: 

Condition - The PHA has filed a M an agement Assessment Sub System (M ASS) report 
that is incorrect. PHA staff incorrectly entered data that included that the PHA did not 
lease may vacan t apartm ents during the fiscal year. W e attem pted to trace responses to 
w orksheets but the PHA was not able to provide w orksheets for vacant unit turnar ound 
and m aintenance work orders. The work order response was that 778 non-em ergency 
work orders were com pleted all within 1 day of receipt. 

Criteria - The PHA should ensure that data entered is accurate. The PHA should com pile 
an d keep worksheets to docum ent all entries. Entries should be reasonable and accurate. 
It m ay be unreasonable to think that 778 work orders could all be completed within 1 day 
each. 

Effect - The M ASS self-scoring is com pletely inaccurate. M ASS is HUD's way of 
m onitoring the m anagem ent perform an ce of staff. Per HUD regulations, when a PHA 
does not satisfy the auditor as to sour ce docum entation then the scores are to be replaced 
w ith a zero. A low enough M A SS score can  cause a PH A to be declared "Troubled." 

Finding 2000-2 Corrective Action Plan: 

Person Responsible - Bert Dugas 

Com pletion Date - 3-15-2001 

A ction Planned -. W e will correct tile M A SS subm ission. W e will institute record keeping 
to provide source docum entation for each response on M A SS. W e do have our source 
docum entation, but failed to attach to copies of M A SS subm ission. W e contacted REA C 
regarding M A SS subm ission and asked if we could re-subm it. W e were told that once a 
subm ission was approved, it could not be chan ged. 

AU DITORS FOLLO W  UP - I specifically asked for M A SS supporting docum entation 
and the PHA was not able to provide it. This is not a m atter of source docum entation not 
being attached to an ything. It is a m atter of inadequate sour ce docum entation -- period. 
The PHA and I disagree on this m atter. HU D regulations specify that if the auditor is not 
furnished adequate source docum entation then the score will be changed to ZERO. 
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Finding 2000-3 

Condition - Three contracts totaling around $1200 per m onth have been renewed over 
the years w ith out com petitive bidding; one of the thr ee has been in existence since 1991 

Criteria - HUD regulations require any contract over 2 year s in length and/or with any 
extension at all be approved by HUD. 

Effect - The PHA violated HUD regulations 

CPA com m ent - It is hereby noted that our im pression of the 3 contracts in question 
include that the PHA is getting quality work for a reasonable cost. The finding is only 
that the PHA should properly bid the work. 

Finding 2000-3 Corrective Action Plan: 

Person Responsible - Bert Dugas 

Com pletion Date - 4-30-2001 

Action Planned - W e realize that we are getting a good price for services provided. W e 
w ill re-bid the work and contracts w ill be updated yearly. 

Finding 2000-4: 

Condition -- Commissioners are paid $50 per board meeting for attendance. W e noted 2 
instances where com m issioners were paid for boar d m eetings that they did not attend. 

Criteria - Comm issioners should only be paid per diem for m eetings that they attend 

Effect - These paym ents for m eetings not attended violated State law 

Finding 2000-4 Corrective A ction Plan: 

Person Responsible - Bert Dugas 

Com pletion Date - 2-28-2001 

Action Planned - The instance of the 2 com m issioners being paid for m eetings they did 
not attend was an oversight. Effective imm ediately, each com m issioner paid will be 
asked to sign an  affidavit stating they are receiving said check for the previous m eeting, 
which they attended. 
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