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INDEI'ENI)ENT AUI)ITOR'S REPORT 
"o the President and Membcrs of the 1,AF()IJI~ICIIE I'AR1SI1 COUNCIIJ 'hibodaax. l.ouisiana We have audited the accompanying primary govermncnt financial slalements of I,AFOURCIlF PAR1SII COUNCIl, as of Deccmber 31, 2000, as listed ill tile table of contents. These financial stalemenls are lhe rcsf, onsibility of the LAFOUIICItE PARISII COUNCII,'s management. Our responsibility is to cxf, rcss an opinion on |hese financial slalcments and schedules based on our audit. We conducled our audit in accordance wilh auditing standards and the slandards gencrally accepted in the I./nilcd Stalcs of America applicable to financial audits conlained in Govermne,t Audith~g Standards. Those standards require that wc l)lan and i)erform tim audit to obtain reasonable assurance about whethe|- the financial slalcmcnls arc fi'cc of malerial misstatement. An audil includcs examining, on a lest basis, evidencc supporling the awJotllits and disclosures in the financial statelnCllls. All audit also includes assessing the accotmiing principles used and significant estimaicd made by management, as well as ewdtmling lhc ovcrall financial stalcmenl presenlalion. We believe lhaI our audil provides a reasonable basis lbr our opinion. 
A primalT govermnenl is a legal entity or body politic and includes all fimds, organizations, institulions, agcneics, departments, and offices lhal are nol legally separale. Such legally separate entities are rcfencd lo as componcnl units. In our opinion, the primary govcmmcnl financial slalements referred lo above prcscnl fairly, in all material respccls, the financial posilion of lhe primary government of the I.AFOUR('I I E I'ARISI I COUNCIL, as of December 3 ], 2000, and the resulls of ils operations and cash flows of ils proprietary fired types for the ycar titan ctldcd in conformity with generally acccplcd accounling prilmif, lcs. l lowever, the primary government financial slalemcnts, because lhey do not includc financial data of component units of the 1~AFOURCItE PAR1SII COUNCIL, do not purpo11 to, and do nol, present fairly thc financial position of the LAFOURCIIE PARISll COUNCIL, as of December 31,2000, and lhc rcstllts of ils opcralions and cash flows ofils propriely fired types for the year lhcn ended in co|ffonnity wilh accounting prineiplcs gcnerally acccplcd in the Unitcd States of America. 

A ]~l'Oft~ssional Accotlnling Coq)olation l0 Vclclans Memorial Boulevard, Suilc 200, Mctairic, LA 70005 4958 (506) 835-5522 FAX (504) 855-5535 724 l!asl Boston Sa-ccl Covinglon, LA 70455 (504) 892-5.850 FAX (504) 892-5,956 E-Mail Address: laporte@laporle.com Interact Address: hltp:/www.laporle.com/ Mt'nlbel of AICPA Division for CPA Iqrll/S-Privale Conlparlics Practice Scclion and SEC Practice Scclion Affiliation with CPAlncrica International 



 

In accordance with Government Auditblg Stcmdards, we have also issued our report daled June 2, 2001 on our considcralion of the I,AFOURCIIE rAR1SI] COUNCII,'s inlernal control over financial reporting and our tests of its compliance with certain provisions of laws, regulations, conlracts and grants. Thal report is an integral parl of an audit performed in accordance wilh Government Audithtg ,q'tamlar(ls' and shoukl be read in conjunction with lhis reporl in considering the results of our audit. Our audit ",','as made for the purpose of forming an opinion on the primary government financial slalements taken as a whole. The accompanying schedule of expenditures of federal awards and tile financial informalion listed in tile sal~plementary schedule reports seclion of tile table of conlents is presented lbr purposes of additional analysis as required by lhe U.S. Office of Managemen! and Budget (OMB) Circular A-133, Audits r~f States, Local Govermnents, and Non-Profit Organizations, and is no1 a required part of tile general purpose financial statements of tile LAFOUI,~CIIE PAR1SII COUNCIl,. Such information has been subjected to the auditing procedures applied in our audit of the primary government financial statements and, in our opinion, is fairly stated in all material respects in relation to the gencral purpose financial statements of each oflhe respective individual flmds and account grouf, s, laken as a whole. 

June 2, 200 
A Professional Accounting Corporation 
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I,AFOURCIIE PAR1SII COUNCIL COMBINEI) STATEMENT OF REVENUFS, EXPENSES AND CIIANGES IN RETA]NEI) EARNINGS - I)IIOPRI 1'71"ARY FUNI)S For The Year Ended December 31, 2000 
OPERATI N(~, ilEVENUES Charges for Insurance Chargcs for Scrvicc l'olal Of, craling Revenues 
OI'I,'I(ATIN(, I,'X I>I,'NSES ] IIS[II'~IIICO I)I'CIll ium s Claims Olhcr (icncral Opcraling Dcprccialion Tolal Opcrating Expenses Opcrating Income (Loss) NON-OI)FRATING I/EVENUFS I nVCS[II1OIi| h)COIllC Tolal Non-Opcrating F, cvcnucs NET 1NCOM F (LOSS) I)FPIIE(!IATION ON CONTRIBUTE1) ASSETS NET IN(!RI,;ASE (1)ECI/EASE) IN RETAINEI) EARNINGS RETAINI,;I) EARNINGS - BEGINNING OF YEAR 
]~.ETA1NE1) FARNINGS - FND OF YEAR 

Fmtcrprisc Funds 
85.403 85,403 
2,958 98,983 30,288 232.229 

STATEMENT l) 

lntcrnal Service Funds $ 1,529,716 
1,529,716 
408,784 57,272 48,058 
3,802 1,517,916 (146,826) 11,800 

22 22 22,355 22,355 (146,704) 34,155 130,288 (16,416) 56,447 
$ 40,03 

The accompanying holes arc an inlcgral part of these financial stalcmcnts 7 

34,155 504,672 $ 538,827 



 

LAFOURCIIE PARISI1 COUNCIL COMBINE1) STATI,'MENT OF CASII FLOWS l'ROlq/I ETAIIY FUNDS For The Year Ended December 31, 2000 
CASII FLOWS FIIOM OPERATING ACTIVITIES Ope,ating ]llCOme (I.OSS) AdjustnlCnls lo F, cconcile Operating Income (l.oss) to Ncl Cash Provided by Operating Activilics: l)cf~ccialion Increase (I)ccrease) ill Assets: ~.cce~vab'lcs I)ue from Other Funds Other Assets Increase (Decrease) in 1Aabililics: Accounts Payable Salaries and Bcnefils l'ayablc ])tie to Ol}lt'r Goveln/i]ellts I)ue to Olher Funds Ne! Cash Used in Opcraling Activities 
CASII FI,OWS FIIOM INVESTING ACTIVITIES ]llClCasc ill ]nveslnlen| ]l|COllle Net Cash Provided by Investing Activities CASH FLOWS FROM CAI'iTAI, AND IIELATEI) FINANCING ACTIVITIES Net Cash Provided by Capital and Related Filmncing Activities 
NET DECREASE IN CASII AND CASII EQUIVALENTS CASII AND CASII EQUIVALENTS - I~:EGINNING OF YEAR CASH AND CASI1 EQUIVALENTS - ENI) OF YEAR 

I'he accon'q',anying holes arc an inlcgral parl oflhcse financial slalcn',enls 

|'~nlerl)lise FIllldS 

STATEMENT E 

Internal Service l:unds $ (146,826) $ I 1,800 
30.288 '7,233 (6,579) 
437 
3,319 (12,1281 
22 22 

0~,oo6) 42.653 

3,802 (5,59~) (80,946) (10,353) 11,951 115 (2,367) (226) 
22.355 22,355 

(49,460) 505,316 
30.647 $ 455,856 



 
I,AFOURCIlE PAR1S]I COUNCIl, NOTES TO FINANCIAL STATEMENTS 

NOTE A INTROI)llCTION The 1,AFO1JR('IIE PARISII COUNCIl, (lhe Council) is lhe governing aulhorily for l,afourchc Parish and is a polilical subdivision of the Sla|e of Louisiana. Nine Council members representing the various districts wilhin file parish govern tile Council. The parish president, elccled by lhc voters of the parish, is tile chief executive officer oflhe parish and is responsible for carrying co! the policies adopled by the Cotmcil and for adminis(ration of all parish deparimenls, offices, and agencies. The Council members serve fern'-year lerms thai expire on January 10, 2004. As providcd by Arlicle 111 of lhe llome Rule Charier, Ihc Council has all powers, funelions, privileges, immunilics, and authorily previously possessed under l,ouisiana l't, cvised Slaluc 33:1236. The more nolable of those arc lhe power lo make regulations for its own governmetll; lo regulale lhe construction and mainlcnance of roads, bridges, and drainage syslems; lo rcgulalc lhe sale of alcoholic beverages; and lo provide for heallh and welfare of lhe poor, disadvanlagcd, and unemployed in tile parish. Funding lo accomplish |hese lasks is provided by Ad Valorem taxes, beer and alcoholic beverage permils, sla|e revemm sharing, and various olhcr slale and federal granls. l.afom'che l'arish covers an area of 1,295 square miles and hns a polmlalion of approximalely g6,000. The Council maintains over 1,250 roads covering in excess of 500 miles. A1 l)ccemhcr 31,2000, tile Council has approxima|cly 350 employees. 
NOTE B S I1M M A I/Y OF S 1 (?,N 1 lq CAN T A CCOU N TI N G 1:'O1 ~1CI ES BASIS OF PI/ESFNTATION The accompanying financial slatemcnls of lhe Council have been prcparcd in conformily wilh generally accepted accounting principles (GAAP) as applied to governmenl units. The Governmenl Aecounling Slaodards Board (GASB) is the acceplcd slandard-se|ting body for cslablishing govcromenlal accounling and financial reporling principles. I/EI'ORTING ENTITY As |he governing aulhorily of file parish, for reporting ptaposes, lhc Council is the reporling enlily for l,afourche Parish. Governlncll(a] Aecoanling Standards delermining which componenl unils should rcporling i;,mposes. Board Slalcment No. 14 eslablished criieria for be considered part of lhe Council for financial 



 
LAFOUIICI1F, I'AR1Sll COUNCIL NOTES TO FINANCIAL STATEMI,;NTS 

NOTF II SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued) IO'3'OR'I'ING ENTITY (Continued) The basic criterion for determining whether a governmental dcpartnmnl, agency, inslilution, commission, public auflmrily, or other governmental organization should be included in a primary governmental unit's reporling entity for general-purpose financial statements is financial accountability. Financial accountability includes the appointment of a voting majority of the organization's govcrnlng body and the ability of|he primary government to impose its ",'.,ill on the organization or if there is a financial benefit/burden relationship. In addition, an organization that is fiscally dependent on ',he primary govermnc~t should be included in its rcpor|ing entity. Based upon lhc previous criteria, the Council had determined lhal the following component unils are part of the reporling entity: 
Ambulance Service District No. 1 Central 1,afourche Ainbulance Service Districl l,afourche Commission for Women 1 ,Mburche Commtmicafions District Drainage l)islricl No. I Drainage District Fifth Ward Gravity l)rainage District No. 6 l)rainage District No. 12 -- Sub District No. 3 Fire Protection l)islrict No. 1 Fire Proteclion l)islricl No. 2 Fire l'rolcclion District No, 3 Fire Prolccllon l)istrlct No, 4 Fire Prolection l)islricl No. 5 Fire Protection 1)islrict No. 6 Yirc Protcclion District No. 7 Fire l'rolection District No, 8 Fire Protection District No. 9 l~afourchc l'arish Game and Fish Commission 110mc Mortgage Authority 

0 



 
1,AFOURCIIE PARISI1 C()UNCII~ NOTES TO FINANCIAL STATEMENTS 

NOTE B SUMMARY OF SIGNIFICANT ACCOUNTING PO1JCIES (Conlinued) IIEPOIITING ENTITY (Conlinued) 1 lospital Service 1)islrict No. 1 llospilal Service l)islricl No. 2 110spiial Service I)ish'iet No. 3 Juvenile Justice Commission l,afourche Parish Library Nuisance Alligator l lunters Recrcalion 1)istricl No. l I",eereation l)islriel No. 2 Recrealion l)islrict No. 3 Rccrealion District No. 4 Recreation District No. 5 P, ccrcation l)islrict No. 8 Recreation l)istrict No. I 1 Sewcrage l)ish-icl No. 1 Sewerage l)islriet No. 2 Sewerage l)islricl No. 7 Sewerage 1)ishicl No. 11 Soulh l,afourehe Airport l)islricl l,afourche Parish Waler l)istricl No, 1 1.afourche Parish Tourist Commission (~Ol'OllCr Sevenleenlh Judicial l)istricl - l)islrict Collrl "]'he Privale lnduslry Council for Terrebonnc Consortium, Scrviee l)elivcry Area Thirty-One, Inc. (d/b/a The Work Connee|ion) The Council, as reporting entity, is |he primary government. Governmental Accounting Slandards Board Stalemenl No. 14 provides of lhe issuance of primary governmental financial slalcn'lcnls lhat are separate fiom lhose oflhe reporting enlily. ]lowevcr, a primary government's finaocial slatements arc nol a substilute for tile repmting emily's financial stalements. The Coul~eil has chosen to issue financial statements of lhe primary government only. As stlch, tile accompanying financial stalemenls are nol intended to and do not report in accordance wi|h Goveramenlal Accounting Slandards Board Stalemenl No. ld. 
FI)NI) ACCOUNTING The Cotmcil uses flmds and accounl groups to report on its financial posilion and tile results of its operalions. Fund accounting is designed to demonstrate legal compliance and to akl financial management by segregating transactions relaling to certain governmenl fullelions or activities. 



 
LAFOUIICIII~. I'ARISII COUNCIL NOTES TO FINANCIAL STATEMENTS 

s,lO'l'F B SUMMAllY OF SIGNIFICANT ACCOUNTING I'OLICIES (Continued) FUNI) ACCOUNTING (Continued) A fired is a separate entity with a self-balancing set of accounts. An account group, on the other hand, is a financial rcporling device designed to provide accounlabilily for certain assets and liabilities that are not recorded in tile fimds because they do not directly effect net expendable available financial resources. Funds of tile Council arc classified inlo three categories: governmental, propriclary, and fiduciary. Each category, in turn, is divided into separate fired tyf, cs. The fired classifications and a dcscriplion of each existing fired Wpc follows: Governmental Funds Govermncnlal Funds are used to account for all or mosl of the Council's general aclivilies, including the collcclion and disbursement of specific or legally restricled moneys, |he acquisition or construction of general fixed assets, and the servicing of general long-term debt. Govermncntal Funds include 
General Fund- The general operating fired oflbe Council and acco'tmls for" a financial resources, except those required lo be accounted for in other funds. Speeial Reventte Funds - Account for tile colleclion and disbursement of earmarked revenucs. In addition, tile General Fund of tile Seventeenth Judicial District Court is reported as a special revenue fired Debt Service FHndv - Account for lransaclions relating 1o resources retained and used for tile payment of principal and interest of those Iong-lcrnl obligations recorded in tile general long-term obligalions accotml group. Capital Project Funds - Accoun| for financial resources received and used for the acquisition, construction, or improvement of capilal facililies nol reporled in other governmental funds. l'roprietary Funds Proprietary Funds are used to account for activities similar lo those found in tile private see|or, where the determination of llet incorlle is ]lCCCssary or ilseflll Io soand finalleia] adminish'alion. 

2 
htternal Service Futtds - Internal Service ]:unds accounl for" operations that provide services lo other departments or agencies of lhe Council, on a cost- reimbursement basis. Enterprise Funds - Enterprises Funds accounl for operations services to external parlies of the Council, on a user fee basis. 



 
I,AFOURCIIE PARISII COUNCIl, NOTES TO FINANCIAl, STATEMENTS 

NOTF Ig SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued) FUNI) ACCOUNTING (Conlinued) FiduciaO, Funds -Agencl, Funds Agency Funds account for assets that the Council holds on behalf of olhers as their agent. Agency fimds arc custodial in nature (assets equals liabilities) and do not involve measaremenl of results of operations. 
Ae('o|l II[ (~l'OII pS Account Group Categories are used to establish accounting colllro[ and accolmlabilily for the Council's general fixed assets and general long-term debt, olher than those accounted for in lhe proprietary funds. The two account groups are not "ful~ds". They are cc, nceraed oldy with the measurement offiJmncia| position, not with measurement of results of operations. General Fixed A.~:5"et Aeeotmt Group - This group of accounls is eslablished to aceotmt for all fixed assets of lhe Council except for those related to specific proprietary fimds. General Long-Term Debt Acemmt Group - This group of accounts is established Io account for all unmalured general Iong-lerm liabilities of lhe Cotlnell except those accounted for in the proprietary fimds. BASIS OF ACCOUNTING Basis of accounting refers 1o -e,,he!l revenues and expenditures or expenses ale recoguized in the accounls m~d reporled in lbe fiJ:pmlcial slalemel~L ]~asis of aecom~ling tvJales ~o lhe lira!rig oflhe measuremenls made regardless of the measurement focus applied. All Governmental Funds are accounted for using tile modified accrual basis of accounting. Their revem~es arc recognized v,,heJ~ lbey become meast~lable atld available as ilel current assets. Expendilures are recognized when lhe relaled fired liability is incurred. F, xceptions to this general t'~dc include: (1) claims, jttdgments, and compensated absences recorded as expendiltJres in governmental funds shall be lbe amotmt accrued during the year that would normally be liquidated with expendable available financial Jesola'ees, aad (2) i)ri~cil>al and interest on general long-lerm debt which is recognized when due. Rel,elllles Ad Valorem taxes and related s'tate revenue sharb/g (v~'hich arc based on population and homestead in (he parish) are recorded in the year the taxes are assessed. Ad Valot'ct~ taxes arc assessed on a calendar year basis, become due on November 15 of each year, and become delinquent on December 31. The laxes are generally colleelcd in l)ecember of lhe current year and January and February of tile ensuing year. Federal and stale grants are recorded when the Cotmcil is entitled lo the fimds 



 
I,AFOURCI1E I'AR1SI1 COUNCIl, NOTES TO FINANCIAL STATEMENTS 

NOTE B SUMMARY OF SIGNIFICANT ACCOUNTING I:'OI,ICIES (Continued) BASIS OF ACCOUNTING (Continued) Revettues (Continued) ]n|ercs| illCOllle on inves|lnelllS is recorded whell [he invcgtlneBts have illalared alld the ntcrcst is available. Sales and use tax revcnues arc recorded in tile monfll collected by file school board which is eonh'acled to collect the sales taxes. At tile lime of levy, a special assessment receivable is recognized and is offset by deferred revcmles. As Ihe assessment becomes measurable and available, deferred revenues arc reduced and lhe revenue is recognized. Ill addition, interest earned on special assessments is accrued v,,hcn due, rather then when carried, because it approxinmtely offsets the related interest expenditures lhal is also recognized when due. Subslanlially all other revenues are recorded when they become available to tile Co[lllC 
All Proprietary Funds are accounted for using lhc accrual basis of accounting. F, evemles are recognized when riley are earned, and expenses are recognized when they arc incurred. Other Fiuancittg Sottrces Proceeds fronl bond sales are recognized whell tile money becomes tncasllrable and 

BIIIH~T PRACTICES The Council prepares a comprehensive operating budget on the modified accrual basis of aecounling. The Council adopled budgets for the General Fund, Special F, evenue Funds, 1)ebt Service Funds, and Capital Project Funds for lhe year ended I)ecember 31,2000. The proposed budgets for 2000 were published in the official journal and made available for public inspeclion. The proposed budgets were legally adoplcd by resolution on November 9, 1999. The Council employs formal budgelary intcgralion and interim budget ref, orling practices. Budgelcd amounls included in tile accompanying financial statements include |he original budgel amounts and all subsequent amendmenls. "llle president and administrator are authorized lo lransfer amounls between budgeted line items within any fired. ]lowever, ally unfavorable, variances of revenues or expenditures of five percenl or more within a fired musl be presented to the Council for action to mnend fired budgels. All uncxpended appropriations laf, sc al year-end. 



 
LAFOURCltE PARISI1 COUNCIL NOTES TO FINANCIAL STATEMENTS 

NOTF B SI]MMARY OF SIGNIFICANT ACCOUNTING POLICIES (Conlinued) BUDI~;T I'I/ACTICES (Continued) Comparison of the budgeted and actual amounts as shown in Statement C and Stalentenl C-1 in the accompanying financial report includes tile General Fund, Special Revenue Fund, Debt Service Funds, and Capital Project Funds which arc included in the anmml operaling budget. CASII AND CASll EQUIVALENTS Cash includes amomds in petty cash, demand deposits, inlcrest-bearing (temand deposits, inoney nlarkel accounts, and cash with tile scale treasury. Cash eqtJivalcnts it|elude amotlnls in certificates of deposit v~iih original mah~rities of three months or less and U.S. Treasury obligalions, 
Under slate law, the Council may deposit or invest fimds in demand deposits, inleres! bearing demand deposils, money markel accounts, or certificates of deposit with state banks organized under Louisiana law and national banks having their principal offices in l.ouisiana and United Slates obligations. BAli I)EIIJ'S The financial stalements of tile Council conlain no allowancc for bad debts. Uncollccfible amounts due for Ad Valorem taxes and other receivables arc recognized as bad debts at the lime information becomes available which would indicate tile uncollccfibility of lhc particular receivable. These amounts are not consklercd to be material in relation to the financial posilion or operation oflhe funds. 

1NTEIIFUND RECEI VAIII~ES/PAYAIILES During the course of operations, nmnerous transactions occur between individual fimds for goods provided or services rendered. These receivables and payables are classified as duc fi'om other fonds or due lo olher funds on "the balance sbeel. FIXF, I} ASSETS General Fixed Assets Fixed assets of governmental fimds are recorded as cxpendilures at the fimc they are purchased or constructed, and the related assets are capitalized (rcportcd) in the gcneral fixed assets account group. Public domain or infrastructures are not capitalized. No depreciation has been l',rovided on general fixed assets. 



 
LAFOURCIIE PARISlt COUNCIL NOTES TO FINANCIAL STATEMENTS 

NOTE 1; SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued) I"IXFI) ASSETS (Continued) All assets purchased after January 1, 1997 are valued at historical cost. All olher assets (purchased before Jamlary 1, 1997) are listed in file general fixed asset account group at estimated historical cost. During tile 1997 fiscal year, an independent company performed an appraisal of all assets. The estimated dates of acquisition and estimated original cosls were developed from informalion provided by inspeclion of the properly, and accepled appraisal cosling techniques relating current cost of reproduction new to historical cost of reproduction. ProperO,, l'lant attd EquilmLent - Proprietao' Fund Types: Properly, plant and equipment, which constitute assets of tile Proprietary Fund Types, are recorded at cost, and depreciation is computed thereon under the straight-line method based on the estimated useful lives of the assets as follows: l'lant 1)ishibulion Equipment 5 -- 25 Years 5 -- 25 Years 3 -- 10 Years The Council has elected the option of its enterprise fimds to close out depreciation expense on its contributed assets to "contributed capital" ralher than lo "retained earnings". The fidl alno~.ml of deprecation is still reported in the enterprise funds' operating stalemenl, where it reduces lhe amount ofnel income reported. The amount of depreeialion on eonh'ibulcd asscls is then "added back", effectively decreasing contributed capital olhcr lhan retained earnings. 1,'NCUMII:IIANCES The Council uses encumbrance accounting, raider which purclmse orders, contracts, and other commitments are recorded. Encumbrances lapse at year-end. COM IW, NSATED ABSENCES Employees of the Council and the Seventeenth Judicial District Criminal Court earn ftom 5 to 17 days of both vacation and sick leave each year, depending upon lhcir length of service. Vacation leave may be accumulated to a maximum of 20 days and sick leavc to a maximum of 90 days. All accumulated vacation days vest to the employees, llowever, all accumulated sick leave days lapse at separalion of employment. Accumulated vacation m~d sick leave are recorded as an expendilare of the period in which paid. Also, employees are no! able to accrtle COlllpensalory lime from year 1o year. The cost of current leave privileges is recognized as current year expcllditurcs in lhc governmental fimds when leave is actually taken. The cost of leave privileges not requiring current resources is recorded in lhe general long-term obligalions account group. 
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LAI*'OUR.C]IE PAI~IS]I COUNCIL NOTES TO FINANCIAL STATEMENTS 

NOTF B SUbIMAP-Y OF SIGNIFICANT ACCOUNTING POI,ICIES (Continued) I,ONG-TEP, M 1)EBT Long-Term obligation expccled to be financed from govermnenlal fimds are reported ill tile general Iong-terna debt account gn'oup. Expenditures for principal and interest payments for Iong-lenrt obligations are recognized in lbe governmental fuods "when due. FUNI) EQUITY Reserves represent lhose portions of fired cquily not appropriable for expenditures el legally segregated for a specific use. 
AI,I,OCATION OF Ic, XI'ENI)ITUI,IES l)uring the year endcd December 3 I, 2000, tim Council allocated Gcneral Fund finance and adminishalion expenditures to certain special revemm, internal service funds, and related agencies based on lhe fimds direct expenditures, the mmlber of general ledger transactions, and lllllllbcr of enlployees. 1NTI,3,IFUNI) TRANSACTIONS Transaclions that constitute reimbtlrsements to a fired for expcndilures initially made from it that arc properly applicable to another fund are recorded as cxpendilures in the reimbursing fired and as reduclions of expenditures in the fired lbat is reimbursed. All olher ialcrfimd transactions, except reimbursenmnts, are reported as transfers. Nonrecurring or nollrouline permanent transfers of equity are reported as residual equity transfers. All olher intcrflmd transfers are reporled as operalirig transfers. SA1,ES TAX l',ffectivc August 1, 1986, the Commil levied a one per cent sales lax within 1,afourche Parish. The sales lax proposition provides that the net proceeds of lax (after paying necessary and reasonable costs and expenses of collecting and administering the lax) are to be dedicaled and used to pay the cost of constructing, acquiring, maintaining, and operating solid waste collection and disposal facilities and closiog garbage d0mps for the entire parish of 1.afourche. This lax was reduced to 7/10 per cent in November 1996. The net proceeds are deposited in the Solid Wasle Special P, evenue Fund. l"ffcctive January l, 1998, lhe Cotmcil levied a ten-year one percent sales lax in Road Sales Tax Dish'ict No. 2. The sales lax proposition provides lbal lhe net proceeds of tax (after paying necessary and reasonable costs and expenses of collecling and administering the lax) are lo be dedicated and used for the purpose of construeling, improving, maintaining, and resinfacing public roads in Road Sales Tax I)ish'ict No. 2, including incidental drainage. This lax is also authorized to pay bonded debt incurred fi'om lime to lime for such capital projects. The net proceeds are deposiled in lhe Road Sales Tax l)islriel No. 2 Special Revenue Fund. 



 
LAFOURCIIE PAR1SI1 COUNCIL NOTES TO FINANCIAL STATEMENTS 

NOTF B SUMMARY OF SIGNIFICANT ACCOUNTING POIJCIES (Continued) SA1,ES TAX (Continued) Effective January 1, 1999, tile Council levied a ten-year one pcrccnl sales tax in Road Sales Tax I)istrict No. 3. The salcs tax proposition providcs that the net procecds of lax (aficr paying ncccssary and reasonable cosls and expenses of collccting and administering the lax) are to be dcdicaled and uscd for thc purpose of constructing, improving, maintaining, and resurfacing public roads in Road Sales Tax District No. 3, including incidental drainage. Tiffs lax is also authorized to pay bonded debt incurred fi'om time to time for such capital protects. The net f, roceeds arc deposited in the Road Sales Tax District No. 3 Special ll.cvcnue Fund. Effcclive October 1, 1999, the Council levied a ten-year one pcrcen| sales lax in Road Sales Tax District No. 5. The sales tax proposition provides lhat the net proceeds of tax (after paying necessary and reasonable costs and expenses of collecting and administering the tax) are to be dedicated and used for the lmrpose of constructing, improving, maintaining, and restlrfaeing public roads in P, oad Sales Tax District No. 5, including ineidenlal drainage. This lax is also authorized lo pay bonded debt incurred from lime lo time for such capital projects. The net proceeds are deposited in tile Road Sales Tax l)istric! No. 5 Special Revenue Fund. F.ffective October 1, 1999, the Council lcvicd a ten-year one percent sales tax ia Road Sales Tax l)islrlct No. 6. The sales tax proposition providcs tha! lhe net proceeds of lax (after paying necessary and reasonable costs and expenses of collecting and administcring tile tax) arc to be dedicated and used for the purpose of constructing, improving, mainlaiaing, and resllrfacing lmblic roads in Road Sales Tax District No. 6, including incidental drainage. This tax is also authorized to pay bonded debt incun'ed from time to time for such capita| prqicets, The net proceeds are deposiled in the Road Sales Tax District No. 6 Special I/evcnue Fund. 
USF OF ESTIMATES The preparation of financial statements in conformity wilh accounting principles generally accepted in the United States of America includes the use of estimates that affcc! the financial slalements. Accordingly, actual results could differ fi'om those estimates. TOTAl, COLUIMNS ON COMBINED STATEMENTS Tolal eohmms on the combined slatements are captioned Memorandum Only to indicate lhal they are presented to facilitate financial analysis. Data in these columns do no! present financial position, or results of operalions, in conformity with generally accepted accounting prillciples. Neilher are such data comparable to a consolidation, lnterfimd eliminations have nol been made iu the aggregation of this data. 



 
1,AFOUIICI1E PAR1SII COUNCIl, NOTES 3'0 FINANCIAL STATEMENTS 

NOTF C I,F,V 1 ED TAXES The following is a smmnary of authorized and levied Ad Valorcm taxes for 111e year 
Parishwide Taxes: Parish Criminal Public Buildings lleallh Unit Parish l)rainage Road I ,ighl Parish l~.ecrealion Road l)ish'ict No. Drainage 1 leallh 

Authorized l,evied 3.33 0.88 2.89 0.96 3.86 1.90 1.92 5.02 1.70 2.76 

3.12 0.84 2.75 0.90 3.68 1.80 1.82 4.77 1.60 2.64 

NOlle None 2006 2006 2006 2006 2006 2008 2008 2008 
NO'I'E 1) IIEI'OSITS AND INVESTMENTS At l)ceembcr 31, 2000, the book balance and bank balance of lhc LAFOURCIIE I'AR1Sll COUNCll2s cash and cash cquivalenls deposits arc as follows: 

Cash on lland and in l)emand Deposits Cash with Slate Treasurer J'ota 
Book llalance Bank Balance $ 3,286,108 $ 4,861,824 524,865 524,865 
$ 3,810,973 $ 5,386,689 

The bank balance of cash on lmnd and demand deposils was $4,861,824. 331e bank balance is calegolized as follows: Amount insured by the FIMC, or collaleralized wilh securilics held by lhe Council's agent in lhe Council's name. Uncollateralized (includes balance that is collaleralized wilh securities held by lhc pledging financial institution bu! not in lhe Council's name). 
9 

$ 320,596 
4~fi41,228 $ 4,861,824 



 
LAIeOURCIIE PARISll COUNCIL NOTES TO FINANC]AL STATEMENTS 

NOTF I} Dlq'OSI'I'S AND 1NVFSTMENTS (Continued) The dcposils and investmcnls are stated at cosl. The market value of deposits and invcshncnls is nol materially different fi'om tile carrying value. Under slate law, demand dcposils, inlcrcst bearing demand dcposils (or tim resulting bank balances) and ccrlificales of deposit must be secured by the federal deposit insurance corporation or lhc pledge of securities owned by tim fiscal agcnl bank. The market value of the pledged sccurilics plus Ihc federal deposit insurance must al all times equal the amount on deposit with the fiscal agent. These securities are held in lhe name of tim pledging fiscal agent bank in a holding or custodial bank thal is mulually acceptable 1o both parties. F, ven though the pledged securities arc considered uncollatcralized (Category 3) under lhc provisions of GASB Statement 3, Louisiana Revised Stalute 39:1229 imposes a slatutory requirement on the cuslodial bank to advcrtisc and sell the pledged securities within 10 days of being notified by lhc Council lhat the fiscal agcnl has failed to pay dcposiled fimds upon demand. Cash and cash cquivalcnls include $524,865 held and conh'olled but tile Slate treasurer. Cash held by the slate h'casurcr is securcd flora risk by the state treasurer lhrough scparalc custodial agrcemcnls, and lhc risk disclosures requircd by generally accepted accounling i>rinciplcs arc included within the state's gcncral-purl)osc financial statements. 
The Council had $31,028,277 invested in tile Louisiana Asscl Managcmcnl Pool (I,AMP), a local governmenl invcslment pool. In accordance with GASB Codification Section 150.165, tile inveslmenl in I,AMP as of l)ecembcr 31, 2000 is not categorized in lhc three risk calcgorics provided by GASB Codification 150.16-'I because the invcslment is in lhe pool of funds and therefore not evidenced by securities that exist in physical or book enlry form. I.AMP is adminislercd by 1.AMP, Inc., which is a nonprofit corporation organized under the law as of the Stale of 1,ouisiana which was formed by all initiative of Ihe Stale Treasurer, representatives fiom various organizations of local govermnenl, lhe Govemmcnl Finance Officers Association of l.ouisiana, and the Society ofl.otfisiana CPA's. Only local governments having conlractcd to participate in 1.AMP have an investment interest in ils pool of assels. The primary objective of I.AMP is to provide a safe environment for lhc placement of public fimds in shorl-lerm, high quality investmcnls. LAMP invcslments are resh'icted to securilics issued, guaranteed, or backed by lhe U.S. Treasta-y, the U.S. government or one of its agencies, enterprises, or inslrumcntalilies, as well as repurchase agreements collalcralizcd by lhose securities. The dollar weighled average portfolio malurily of LAMP assels is restricted lo not more lhan 90 {lays, and consist of no securities wilh a malurity in excess of 397 days. LAMP is designed to be highly liquid to give its parlicipants immcdiale access to lheir accotmt balances, l)uc Io this immediate access feature, invcstmenls in I.AMP are considered cash equivalents by lhc LAFOUI{C|IE I'AI~.IS]I COUNCIl,. 
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LAFOURCIlE PAR1Sll COUNCIL NOTES TO FINANCIAl, STATEMENTS 

NOTE 1) DEPOSITS AND INVESTMENTS (Cominued) The Council's investments al year-end arc calegorized below lo give an indication of the level of risk assmncd by Ihe Council al year-end. Calcgory 1 irm]udes inveshnenls Ihal are insured or regislercd or for which lhe Council or its agenl in lhe Council's name holds Ifhe securities. Category 2 includes uninsured and unregistered invcstmcnls for which lhc Counter- party's trust deparhncnt or agent in the Council's name holds the securities. Catcgory 3 includes uninsured or unregistered inveshncnls for which lhe securities are held by the co(rater-party, or by its trust deparhnenI or agent bul not in lhe Council's name. 
_ Category 1 2 ('erlificale of J)eposil $1,780,558 $ 

Carrying _ Amount Market Value 3 $ $1,780,558 $1,750,558 
N(YI'E F RECEIVA1HJCS The following is a summary of receivables at l)ccember 31, 2000 

Xalt~ ~,xt 4~- llt~t.ivabk,~: 
I alix~dlc l'~ish I ih~), Fr,~'hisc I:cc (~.ulu~t 1MfiXl~lt I l.,fcl)~l O.l~a 

Ftu*l ~xx~i~d 
$ 1~56,1N/ $ 5.577,149 $ K~2,868 
2~,gZS 93,740 71,490 3,218 60,325 
.'Vo7,467 1.2(0,(,,(16 59.02~ 

282,216 90~658 

Ilt}( ]in~l l%xt~ I%~ls llafl~ "l'olal 

(21,675) 41,489 109,870 
7,317 
$ $ 
24,278 21.414 

"l~d $ 1,493,O12 $ K106,773 $ 129,684 $ 378,4M $ 6,561 $ 7,317 $ 45,602 $ 10,Zs7,523 
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LAIcOUI~,CIIE PARISII COUNCIL NOTES TO FINANCIAL STATEMENTS 

NOTE F 1NTERFUND ASSETS/I,IAI~ILITIES Balances due from/to olbcr fimds al December 3 l, 2000 are as follows 
General l,'tmd 
Special Revenue Funds Building Maintenance Roads and Bridges Drainage Maintenance Board of I leallh Street l,ighl ]lead Slarl I,CAA Operating CSBG Granl Child Care Wrap Around Grant CACFP Grant Weatherizalion Commodilies Royally Road Solid Waste Planning Commission Criminal Court Recrealion Road Sales Tax l)ish'icI No. 2 /load Sales 3"ax l)istricl No. 3 l lent Crisis Emergency Ftmds LII lEAP Grant Road Sales Tax Dislriel No. 5 Road Sales Tax 1)ishicl No. 6 Medicaid Enrolhnenl Center BA 11 Coastal Zone Managcmenl Chrishnas Tree Program ] lcallh and Safely I lousing F, ehabililalion Oakridge Park I land]capped Wharf CSBG Summer Prograal 
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lnterFund Receivable lnlcrFund Payable $ 402,190 $ 322.916 
6,400 2.000 
563.937 60,375 63,768 28 
6 93 58,210 210 
7,419 12,309 
895 24,450 12,225 78 502 780 1,300 
034,985 

19,906 45,011 588,422 315 4,994 115,324 13,330 32,279 54,838 2,423 2 413 2,491 70,126 7,811 1,221 277 
2,745 
9,388 
68 971,384 



 
LAFOURCIIE PAR1SII COUNCIL NOTES TO FINANCIAL STATEMENTS 

N(YI'E F INJ'ERFUNI) ASSFTS/L1AIIILITII,~S (Coniinued) 
])ebl Service Funds Royally Road Reserve Public Improvement Sales Tax Series 1999 Bond Road Sales Tax District No. 3 Bond Reserve Road SalEs Tax District No. 5 Bond Reserve Road Sales Tax l)istriel No. 6 Bond Sinking Fund Road Sales Tax l)istrict No. 2 Bond Reserve Special Assessment Funds Subtotal Capital l'rojeels Funds CI)IJG I)isasler PJogram Rural Develolmlent Grant - ]:ire District 1,eeville Park Constl'tlc|]oII GraDt Road Sales Tax District No. 3 Conslruelion Midway-Emerald Pink Subdivision Marydalc Flood Prelect.ion Stale I lighway 308 Relocation l,m'ose Civic Cenler Project lmrousse Fishing Wharf I,ighling Road Sales Tax l)istricl No. 6 Conslruetion 
Enlerprise Funds Sewerage l)islricl No. 3 Sewerage District No. 4 Sewerage District No. 14 
Inlernal Service Funds Workel's' Colupensation Ftlnd Group l lealth Fund Subtotal Agency Funds Seven'teenl.h Judicial l)rug Courl Fund I)]111 Drug Courl Fund Subtota Totals 

23 

hllelFIind Receivable 

261534 26.534 
3,500 44,049 5,615 
6,399 
59.563 
3,634 1.011 4,645 
77,936 31,362 109.298 

$ 1,637,215 

lnlerFulld I'ayable 
14,950 10 12,319 24,450 12,225 1,506 26.534 91,994 
285 15,576 50,925 25,368 19,908 62,729 74 93 174.958 
22,799 17,880 40,679 
266 
266 
16,860 18,158 35,018 $ 1.637.215 



 
LAEOUIt, CIIE PAR1Sii COUNCIL NOTES TO FINANCIAL STATEMENTS 

NOTE (; FIXED ASSETS A summary of changes in general fixed assels follows 
Category 1,and Buildings Conshuction In Progress lmprovcnlenls Olher Than Buildhlgs Aulomob]lcs Furilililre and Equipnlenl 

Balance at December 3 1999 $ 410,233 6,415,565 252,358 1,309,002 3,377,385 
136,755 1,980 54,/50 102.906 

I {alallcc ,'1 1)eccmbcr .'t )clctions 2000 $ 410,233 6,415,565 136,755 254,338 191>066 1,172,086 138,727 3,341,564 Total General Fixed Assets $ 11,764,543 $ 295,791 $ 329,793 $ 11,730,54 
l)urhlg the 1998 fiscal 5,car, the historical costs were obtained of the Sewerage l)istricls No. 3 and 4 allowing these funds to bc reclassified as enterprise funds instead of special revenue funds. Sewer District No. 14 was conlrlbutcd lo the Cotlncil by the prcviotls Sewer l)isiricl Board due to a lack of funding to pay their final debt obligations, which the parish agreed to pay. A sununary of Ihc Enlcrprisc Funds -- Properly, Planl and lTqulpnlcnl at l)cccnlbcr 3 2000 follows: Properly, Planl and Equipmenl: Sewerage Syslem Planl and F.quipmcnl l.ess: Accumulated Depreciation Nct 

$ 3,257,194 749,342 $ 2,507,852 A sumnlary of the hltcrnal Service l:unds - Properly, l'lant and l';quipnlcnt at ])cccnlber 3 ], 2000 follows: 
Properly, Planl and F.quipnlcnl: Automotive Equipnlcnt Colllpulcr gqtliplncnl Tolal l,css: Accumulated Depreciation Ncl 
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$ 16,475 7,535 19,010 9,505 9,505 



 
LAIrOUIICIIE PAP.1Sll COUNCIL NOTES TO FINANCIAL STATEMENTS 

NOTE II ACCOIINTS I)AYAIILES The LAFOLIRCI1E PA1OSI! COUNCIL tllilJzed a mechanized sysWm {o process invoices for paymenl for all of lhe Council's funds. All invoices processed by lhls are paid fi'om a special cash account in the General Fund. Each fired reimbmses Ihe Fund for its share of accounts payable invoices processed for paymcnl by the General 
CllANGES IN (;ENERA1, LONG,-TERM DEBT I,casc- 1,0igalion Compcnsalcd I'urchasc and CLaims Abxcnces Agreements ,ong-'l clnl Obligations l)e~cmbcr 31. 1999 $ 382,993 $ Additions Reduelions 343.775 

Spccia[ Asscssmm~ls ~.)lhcl "l ma 
0 gO4 07.431 84.464 g,000,000 2090.00(} I g,O 10,g0.1 2,625,670 Long-'l ct nl Obligalimls Dc~cmbm 31,20()D $ 39,218 $ 150,758 $ 23g,147 $ 228,864 $ 38,575.000 $ 39,231,987 

Bonded debt is comprised of the following individual issues Special Assessments l'aving Ccrlificales (Series 1992) of $256,314 were issued on July 1, 1992, due in annual inslalhnenls of $25,631 bearing an inlcrcsl ra(e of 6.75% per annum and arc payable through July 1,2002. $ 51,263 l'aving Ccrtificales (Series 1994) of $249,564 were issued on JanuaW 15, 1994, due in annual inslalhnenls of $24,956 bearing an inlercsl rale of 5.51% per annum and are payable Ihrough January 15, 2004. Paving Certificates (Series 1995) of $155,550 were issued on March 15, t995, due in annual inslalhnents of$15,555 bearing an intercsl rate of 6.44% per annum and arc payable through Marcia 15, 2005. Total Special Assessment 
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99.826 
_ .. 77,775 $ 228.864 



 
LAFOU]{CIlI,~, I:'ARISII COUN(3L NOTES TO FINANCIAL STATEMENTS 

CIIANGES IN GENERAL I,ONG-TERM DEBT (Con(ittued) 
Olher $3,680,000 oflmblic improvement refimding bonds (Serics 1994) datcd October 1, 1994, due ill varying anmml inslalhnents of $d30,000 to $860,000, plus varying interest at 5.2% lo 5.8% due in semi-ammal installments through June 1,2005. $ 2,820,000 $1,665,000 ofccrtificatcs of indcbtcdncss (Scrics 1994) dated October 1, 1994, due in varying anmml inslallments of $40,000 to $280,000, plus varying interest at 4.8% 1o 5.8% due in semi-anmml installments throogh June 1,2004, $9,500,000 of eertificatcs of indebtedness (Serics1998) dated .lune 1, 1998, due in varying ammal installments of $740,000 to $1,190,000, plus varying inleresl at 4.55% to 4.9% pefcenl due in semi-annual installments through Jtme l, 2008. $4,515,000 of certificates of indebtedness (Series 1999) dated July 1, 1999, due in varying ammal installments of $d30,000 to $600,000, plus varying interest at 4.63% due it~ sen'6-aunual installments through Jm~e 1,2008. $385,000 of certificates of indcbtcdncss (Series 1999) dated JanuatT 1, 1999, due in varying almual instalhnents of $30,000 1o $50,000, plus varying intercsl at 4.55% to 5.15% due in semi-annual installments through Jammry 1,2009. $4,500,000 of public improvement refimding bonds (Series 1999) dated May 1, 1999, due in varying mmual instalhnel~ls of $200,000 to $425,000, plus varying interest at 5.3% to 4.8% percent due in scmJ- ammal installments lhrough May 1,2014. $2,800,000 of certificates of indebtedness (Series 2000A) dated February 1,2000, due in varying annual installmel~ls of $285,000 1o $415,000, plus varying interest at 4.7% to 5.3% due in semi- am~ual installme~ts through March 2008. 
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7,980,000 
4,085,000 
355,000 

2,800,000 



 
LAI~OURCItE I'AR1Slt COUN('IL NOTES TO FINANCIAL STATEMENTS 

NOTF 1 CIIANGES IN GENERAL LONG-TERM DEBT (Continued) Other: (Continued) $1,700,000 of certificales of indebtedness (Series 2000B) da~ed Febrtmry 1, 2000, due in varying annual instalhnents of $150,000 lo $230,000, plus varying interest at 4.7% to 5.3% due in semi- ammal inslallmen~s lhrot~gh March 2009. $9,000,000 of public improvement sales tax bonds (Series 2000) dated May 1,2000, due in varying annual instalhnenls of $395,000 lo $855,000, plus varying interest at 5.6% lo 7% due in semi-ammal inslalhnenls lhrough March 2015. $4,500,000 of public improvement sales tax bonds (Series 2000) dated May 1, 2000, due in valTing mmual installments of $200,000 lo $430,000, plus varying interesl at 5.6% lo 7% due in semi-annual installments though March 2015. 
Total Bonded Debt 

4,500,000 ..3g~575,000 $38,803,864 
At l)ccember 31, 2000, the Council Ires aceumulalcd $5,678,869 in the dcb! service flmds for fulure debt requirements. The annual requircmenls 1o amortize all bonds and certifieales outstanding at December 31, 2000, including interesl of $12,792,672 are as follows: Year Ended I)ecember 31 2001 2002 2003 2004 2005 2006-2010 2011-2015 

Paving Certificates Other Bonds 
80,112 $ 5,228,965 $ 76,006 5,241,433 46,267 5,237,406 43,890 5,232,107 16,557 5,219,668 16,777,095 8,397,030 

5,309,077 5,317,439 5,283,673 5,275,997 5,236,225 16,777,095 8,397,030 $ 262,832 $ 51,333,704 $ 51,596,536 



 
1,AFOURCIIE PARISll COUNCIL NOTES TO FINANCIAL STATEMENTS 

NOTE 1 CIIANGES IN GENERAl, LONG-TERM I)EBT (Continued) 
The paving certificates of $228,864 are secured by the properly held by the owners in the various owner-pa~ieipalion pr~ecls. The p̀,~bfie improveme~l refm~ding bond~ of $2,g2~),00(), and tire certificates of indebtedness of $1,035,000 arc secured by a pledge of the slate mineral royalties f, laeed to lhe credit of the parish by the treasurer of the Slate of I,ouisiana in a h'asl fired established and maintained by the treasurer. The certificates of itxdebledness of $7,980,000 and $4,085,000 are secured by sales taxes collected in Road Tax District No. 2. The certificales of indebtedness of $355,000 are secured by excess annual revenues of the issuer above statutory payments of lhe General Fund. The public improvemEnt sales lax bonds of $4,300,000 arc secured by sales taxes collected in Road Tax District No. 3. The $2,800,000 al~d $1,700,000 of cclaificales of indebtedness are secured by a pledge of Ad Valorcm lanes collected on property ~ ,vilhin Road District No. 1. The $9,000,000 of public in'~provcment sales lax bonds arc secured by a I% sales lax collccled ill Road l)islrict No. 5. The $4,500,000 of public improvement sales lax bonds are secured by a 1% sales lax collected in Road District No. 6. In accordance wiil~ l,ouisiana Revised Sialuies 39:562, the Council is legally restricted fiom incurring long-term bonded debt payable solely fiom Ad Valorem taxation in excess of 10 percent of the assessed vahle of taxable properly ill tire parish. At ])eccmber 31, 2000, the slat~rl~ry limit i s $3 g ,403,0 I, 0. The litigation and claims represent general damage claims Lease purcllase agrecmellls are discuss ill Note O Compensated absences are computed at year-end only; therefore, tile additions and deductions for tire year are reported at net. SEe NolE B. 

NOTE J RESERVFD FUNI) I]~A1,ANCES As shown on Statement A, lhe fired balance reserve is composed of $5,678,869 for debl service and $4,941,352 for capital contracts, which ",','ill be used ill the falure for these purposes. 
NOTE K I~UNI) DEFICITS SPECIAl, REVENUI4; FUNI)S The deficit in tire CACFI' Grant Fund of $4,886 is expected 1o be eliminated by operations in tire coming years. The deficit in tile Weatherization Grant Fund of $1,063 is expected to be eliminated by operations fir tire coming years. 
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LAFOURCIIE PARIS]I COUNCIL NOTES TO FINANCIAl. STATEMENTS 

N(YI'E K HJNI) DEFICITS (Conlinued) SPECIAL REVENUE FUNDS (Continued) The deficit in tile Medicaid Em'ollment Center ]'rogram Fund of $2,614 is expected to be eliminated by operations in the coming year. 
The deficit in tile CSBG Summer Child Care Program Fund of $68 is expected to be elimiaatcd by operations in lhe coming year. The deficit in the Child Cart Block Grant - Wrap Around Fund of $32,279 is expecled Io be eliminaled by operations in the coming year. The deficit in the Ileal Crisis Emergency Fund of $d02 is expected to be eliminaled by operalions in the coming year. DEBT SER.VI('E FUNDS The deficit in the West 86lh Strecl Assessment Fund of $4,426 is expccled Io be eliminated with the colleclion of assessments. The deficit in the Emerald Park Drive Special Assessment Fund of $3,047 is expected to be eliminated wilh the collection of assessments. The defieil in the Country Club Garden Special Assessment Fund of $4,342 is expecled lo be elimiaaled with the eolleelion of assessments. C'APITAL IqI, OJEC'I'S FUNI)S The deficit in the Stale ]lighway 308 Rclocalion ]:und of $37,543 is expcelcd lo be eliminated by operations in the coming year. The deficit in the Road Sales Tax District No. 2 Construction Fund of $237,271 is expecled to be eliminated by operations in the coming year. The deficit in the Rural Development Grant Fire Project Fund of $4 is expected lo be eliminated by operalions in the coming year. 
The deficil in the Road Sales Tax Districl No. 3 Conslruclioa Fund of $126,043 is expected to be eliminated by operations in lhe coming year. 

ENTEII.I'R1SES FUNDS The deficit in Sewerage Dish'ict No. 14 Fund of $15,667 is expected to be eliminated with the colleclion of user fees. 
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LAFOUIICI1E PARISII COUNCIL NOTES TO FINANCIAL STATEMENTS 

NOTF 1, I,;XCI,;SS I,'XPENI)ITURES OVER APPROPRIATIONS The following individual fimds had actual expenditures over budgeled expendihures for lhc year ended December 31,2000: 
Special Revenue Funds: Board ofl leallh $ 13uilding and Mainlenance Crimh~al Courl ] ,CAA Operaling Commodilies 1 ,aw lhfforcement Block Grant Road Sales Tax Dislrict No. 3 Road Sales Tax District No. 5 Road Sales Tax l)istricl No. 6 l leal Crisis Emergency Debt Service Funds: Cel~ificalcs of Indebtedness Series 1994 Cellificates oflndebledness - Road Sales Tax District No. 2 Public hnprovemerd Sales Tax Series 1999 l~.oad Sales Tax District No. 3 Capital Project Funds Road 1)islTicl No. 2 l,atose Civic Center Road Sales Tax District No. 3 

Budget Aclua 
386,270 834,500 527,835 10,000 4,800 6,300 
75,333 283,630 810,818 414,015 
2,771,650 337,000 1,948,232 

$ 390,562 895,958 593,252 11,273 5,197 42 6,845 57,358 22,457 75,335 283.830 1,811,529 414,033 10 
2,837,617 345,190 1,983,177 

Unfavorable Percent Variance Vaniance 
$ (4,292) (61,458) (65,417) (1,273) (397) (42) (545) (57,358) (22,457) (2) (200) 
(711) (18) (1o) (65,967) (8,190) (34,945) 

1.11% 7.36% 12.39% 12.73% 8.27% 00.00% 8.65% 00.00% 00.00% 0.00% 0.07% 0.04% 0.00% 00.00% 
2.38% 2.43% 1.79% 

NOTE M IIESII)UAI~ EQUITY TRANSFERS Louisiana Revised Slatute 15:571.1 I requires that one-half of any balance remaining in ihc Criminal Court Fund at year end be transferred to (he Council General Fund. At l)ecember 31, 2000, lhe amount due lhe General Fund is $70,048 and is recorded as a residual equily lransfer. 

30 



 
LAF(IllRCIIE PARISIt COUNCIl, NOTES TO FINANCIAl, STATEMENTS 

NOTF N RISK MANAGEMFNT The Council is cxposcd 1o various risks of loss related to theft of, damage to, and deslrociion of assels; error and omissions; injuries to cmployees; providing health, dental, and olher medical benefits to employees; natural disasters; and worker's compensation elafins. The Council has purchased commercial liability insurance to cover risks of loss relaled to torls o1" negligence by employees and council members. Commercial insurance has also been obtailmd to cover risk of damages to or theft of computer equipmcn|, boilers and other machinery, employee's health insurance, and general liabilily claims. Claims have not exceeded insurance coverage in any of the past three years. Tim Council established the Worker's Compensation Fund (Internal Service Fond) to accotlnI for and finance its uninsured risks of loss. The Council carries colnlllercial insurance coverage for worker's compensation claims in excess of $10,000 with a $300,000 limit per occurrence for a benefit period of two years. Claims in excess of $300,000 with a $1,000,000 limit per occurrence are insured indefinitely. 
All fimds of the Council participate in the program and make payments lo tile Worker's C'ompcnsalion Fund based on eslimatcs of the amounts needed to pay l'a'ior and currcnl yore claims and to establish a reserve for anticipated losses. The estimated claims liability is based o~ estimales provided by the third party claims administrator, and includes claims incurred but nol paid and claims incurred but no( reported. The estimalcd claims liability was $87,652 al l)ccembcr 3 I, 2000. Changes in the Fund's claims liabilifics balance in fiscal year 2000 were: Beginning Of Fiscal Year __l.jabiliD'__ 

Ctlrrenl Year and Changes in Es!i!gate Claim Payme!}t Balance AI Fiscal Year-F~nd $ 73,835 $ 49,784 $ (35,967) $ 87,652 l)uring 1996, tile Council carried commercial insurance coveragc for group health insurance claims in excess of $50,000 per individual with an aggregate limit of $1,000,000 per year. On January 1, 1997, a fidly insured group health insurance plan went into effect. 
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LAFOURCIIE PARISII COUNCIL NOTES TO HNANCIAL STATEMENTS 

NOTE O 1,EASE COMMITMENTS The Council records items under capital leases as Iong-lerm debt ill tile accompanying financial statements. The following is a schedule of future mininmnl lease payments under equipmenl capital leases and tile present value of file net minimum lease payments as of I)ecember 31,2000: Fiscal Year 2001 2002 2003 
Total Mininmm l.easc Paymenls l.ess: Amounl Representing lnlerest 

$ 121,631 121,631 _ _6~123 249,385 11,238 l'resenl Value of Net Minimunl 1,ease Payments $ 238,143 The amount of principal and inlerest paid in 2000 on capital leases was $107,431 and $14,200, respectively. The cost of equipment lcased under capi|al leases recorded in tile General Fixed Asset Account Group as of December 31,2000 is $759,735. The Council also leases equipment and land under operating lease agreements thal expire Ihrotlgb 2006. Fulure n'Jininluln lease paynlell|s ullder nollcalleelablo operaling lease agrcelnenls for lhe next five years and thereafter follows: 2001 2002 2003 2004 2005 Thereafter Tol a $, 33,626 
NOTE P' IIEFlglIllE1) COMPENSATION I:'LAN The Council offers ils employees a deferred compensalion plan crealed in accordance wifll lnlernal Revenue Code Section 457. "111c plan, available 1o all employees, permits 'them 1o defer a portion oflheir salary unlil fi~ture years. The deferred cornperJsation is not available |o employees unlil termination, reliremenl, death, or an unforeseeable emergency. 
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LAFOUIICIIE I'AR1SII ('OUNCII~ NOTES TO FINANCIAL STATEMENTS 

NOTE P I)I~FEIII~,EI) COMI'I,;NSATION I'LAN (Continued) All amounts of compensation deferred under this plan, all property and rights purchased with those amounts, and all income attributable 1o those amounts, properly, or rights are (until paid or made available to the employec or beneficiary) held in trust for the exclusive bencfi! of the i~arlicil~ants and their beneficiaries, and the benefits may not be diverted to any olher use. 
It is the opinion of the I,AFOURCIIE PARISil COUNCIL thai tile Council has no liability for losses under tile plan but does have the duly of due care Iha! would be required of an ordinary prudent investor. The assets of the plan are managed by the Plan's hustee (PI';F~SCO). In accordance with GASB Statement No. 32, AccounthTg and Reporthlg for hlternal Revenue Code Section 457 Deft'fred Coml~ensation l'hms, lhe Council is no longer required to account for the assets and related liabilities in an agency fund 

NOTF Q POST ]IETilIEMF;NT IIEALTII (?ARE AND 1,1FE INSURANCE BENEFITS The I,AFOURCIIE PARISI1 COUNCIl, does not provide any continuing health care and life insurance bcnefils for its retired employees. 
NOTE R COMMITMENTS AND CONTINGENCIES 1,1TIGATION One case rcmained open as of December 31, 2000. Accordingly, a provision for the estimated liability pertaining 1o Ihe case is rcflccled in the General Long-Term l)cbt Account Group. ThE following is a summary of the status of the case: A family sued the LAFOUIICIIE I'ARISII COUNCIL for damages for Ihe appropriatioll of their properly in connection with lhe construction of a flood protection project. A judgement was rendered agaiust tile Council in the amount of $20,772 plus accrued legal inlerest in the amount of $28,446. The Parish paid the family $10,000 during fiscal year 1997 and the remaining balance of $39,218 has been recorded in Ihe General Long-Ternl Debt Accould Group. The LAFOUI/CIIE PAI/1SI1 COUNCIL is subject lo olher legal proceedings, which arise in the normal course of operations. In the opinion of the Council, lhe outcome of these proccedings ",,,,ill not materially affect the accompanying financial statements, and accordingly, no provision for losses has been recorded. 



 
LAFOURCIIE PAR1Slt COUNCIL NOTES TO FINANCIAL STATEMENTS 

NOTE R COMMH'MENTS AND CONTINGENCIES (Coniinued) Iq~I)ERA1, AND STATE C, RANT AWARI)S The LAI"OURCIIE PAR1SII COUNCIL reccivcd fimding under grants fi'om various Fedelal and slatc governmciltal agencies. Thcse granls specify the purposc of which tile grant moneys are to be used and such grants are subject lo audit by lhe granting agency or its represcnlalive. If lhe grant moneys received are nol expended, the LAFO/IIICIIE I'AR1Sll ('OUNCll, may be required 10 reimbulse the grm~ting agency. 
NOTF, S S;UIISFQUENT EVENT On March 1, 2001, the LAFOUI~,CIIE PARISII COUNCIL issued $1,550,000 of Cerlificales oflndcbledness, Series 2001 for Road Sales Tax District No. 3. The certificalcs are sccul'ed by lhc levy and collection of a I% sales tax approved al an cleclion held on October 3, 1998. 
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SPIr~;IAL I~,EVENUE FUNI)S 
BOAi~.I~ OF ]IFA1,TII FUND -The 1.afourche Parish Board of llealth Fund accounts for tile parish's portion of the cost of acquiring, conshacling, improving, operating, and maintaining the public health units in the parish. Financing is provided by a specific Ad Valorcm tax, slate revemle sharing, and interest earnings. IHJII,I)ING AND MAINTENANCE FUND - The Building and Maintenance ]hind accounts for tile cost of acquiring, constructing, improving, operating, and maintaining plff, lie buildings. Financing is provkled by specific Ad Valorem lax, state revenue sharing, and interest earnings. 
ROADS AND BRID(?,ES FUNI) - The Roads and Bridges Fund aecollals for maintenance of parish highways, streets alKI bridges. Maior financing is provided by Ad Valorcm Taxes, the Slate of ],ouisiana Parish Transportation Fund, and transfers flora tile parish's Royalty Road Fund. IH~.AINAGE MA1NTENAN('E FUNI) - The Drainage Maintenance Fund accounts for tile cost of acquiring, constructing, improving, maintaining, and operating tile r, arish drainage system. Major financing is provided by parish ",vide Ad Valorem tax transfers flora the parish's Royally Road Fund. 
STRE, ET LIGIIT FUNI) - The Sh'eel I,ight ]:und accounts for tile acquiring, constructing, improving, maintaining, electric lights on tile slreels, roads, highways, alleys, and public places lhroughoul lhe parish. Financing is provided by a specific Ad Valorenl lax and interest earnings. ROYAI,TY ROAD FUND - The Royally Road Fund accounts for operating transfels to tile General Fund, certain special revenue fands, and tile Royalty Road Bond l)cbt Service Fund. Financing is provided fi-om slate mineral royalties granted lo tile parish. SOLII) WASTE ]rUNI) - The Solid Waste Fund accounts for tile implenlentation of a parish wide system for tile collection and disposal of solid waste, l:inancing is provided by parish wide sales and use taxes, service charges, and sanitation fees. I'I,ANNING COMMISSION FUNI) - The Lafourche Parish Planning Commission lqmd accounts for the plmming of new subdivisions. Financing is provided by service charges and processing fees. SECTION 18 TRANSPORTATION FUND - The Section 18 Transportatiot~ Fund accoBats f~,ar |he proceeds of a grant fiom tile Slate of Louisiana to be used lo provide h'ansporlafion services to tile general public in non-urbanized area of Lafourche Parish. The Council grants the moneys lo a subrccipient (l,afourchc Council on Aging, Incorporated) who provides the services. 
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SPECIAL REVENUE F[INI)S (Continued) 
CRllMINA1, COI_JRT FUND - The Sevcnlccnlh Judicial I)ishict Crinfinal Court Fund is established under Section 571:11 of Title 15 of file l,ouisiana Revised Slalulcs of 1950, which provklcs thai fines and forfeilurcs imposed by lhe dislricl courts and dislricl attorney conviction fees in criminal cases be transferred lo lhc parish lrcasurer and deposited inlo a sf, ccial Criminal Court Fund lo bc used for the expenses oflhe criminal courts of the parish. Exl~enditures are made fi'om the fired on motion of lhc district altorncy and approval of the districl judges. The stalulc also requires thal one-half of tile fired balancc in tile Criminal Court Fund al l)cccmbcr 31st of each 3,ear be h'ansferrcd lo the parish Gcncral Fond. 
I,IE, CllEATIONS FUNI) - The l~,ecrcalions Fund accounts for the cost of acquiring, consh'ucting, imf, roving, maintaining, and providing recreational facilities for residents of the parish. Major financing is provided by Ad Valorcm laxes and slate revenue sharing. IlEAl) S'I'ART FI.JNI) - The ]lead Start Fund accounts for Ihe financial resources received fiom the l)cl~artmenl of ]]calth and Human Services to provide COml~rehensive health, education, nuh'ilional, social, and other services primarily to economically disadvanlaged preschool children so ]ha: the children will attain social compelcnce. LAleOUI~',CIIE COMMUNITY ACTION AGENCY (1,CAA) OPEIIATING FUND - The Operating Fund accounts for communily action resources received fiom the I,AFOUIICIIE PARISll CO1JNCII~ and olher resources not required lo be accounted for in olher community action fimds. COMNIUNI'II'Y SERVICES IILOCK GRANT (CSBG) FUNI)- CSBG Fund accounts for the financial resources fi'om lhe I_].S. l)eparhncnl of l lcalth and ]lunlan Services through the Slale of I,ouisiana, l)eparlmeni of Labor, and lhe I,AI~'OUIICIIE PARISIt COllNCII~ Io provide for communily based progranls thai assist in ameliorating lhe causes and consequences of poverty. ClllL1)/AI)ULT CAIIE FOOl) UROGRAM (CACFP) GRANT FUNI) - ('ACFP is a huhilion program that accotmls for lhc financial resources fi'om the U.S. l)eparlmenl of Agriculture through Ihe Slate of Louisiana, IDcpartmcnt of Educalion for thosc persons thai care for children in lheir homes and tl~e 1 leadstarl program. "]'he provider is reimbursed for the mcals lhcy serve lhese children. WEATIIER1ZATION GRANT FUND - The Weal'ncrizalion Fund accomats for lhe t]nancial resources received from tile U.S. l)cpartmenl of Energy fllrough the Slale of Louisiana, l)epavtmenl of Social Services for lh~ development, adminislralion, and management of wealherizalion assistance 1o aid Iow-incoll'Je pelSOllS. COI~IMOI)ITIES GRANT FUND - The Commodilics Grant Fund accounls for the financial resources received from lhe U.S. Deparhnenl of Agriculture, stale and Council on Aging for the dish]but]on of various producls Io eligible households. 
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SPECIAL REVENUE FUNDS (Continued) 
I,OW INCOME IIOME ENERGY ASSISTANCE PROGllAM (LIIIEAI') GRANT FUND - 1,111F, AP accotmts for lhe financial resources received fi'om the 1)epartnlcnl of Energy through the State of l,ouisiana, l)cparhnent of Social Services to assist households in meeting the costs associated with heating and cooling. Parlicipants must show financial need and meet tbe slate income guidelines. MEDICAID ENROLLMENT CENTER PROGRAM FUND - The purf, ose of an F,molhncnt Ccnter is Io offer lhe ol',porhnlily for families and individuals to af, ply for Medicaid services through outreach by assisting potential Medicaid eligibles to complete all initial application for health care coverage. B.A. 11 GIWW/CLOVELLY FUNI) - The 1)urpose of the B.A. 11 GIWW/Clovclly Fund is to fired local adminislralion, land rights, and monitoring of a 60,000-acre marsh nmnagcment prqjccl located soulh of the Gulf Intracoaslal Waterway and east of the I huricanc Protection Icvce. COASTAI, ZONE MANAGEMENT I~IJND - The purpose of tile Coaslal Zone Managcmcnt :und is for operating and/or managing a local wctlands managcmcnt f, rogram. This prograln is to address and loss and f, rolecl natural resources while promoling cnergy activities. 
CIIJ/ISTMAS TREI'; PROGRAM li'UND -"lllc purpose of the Christmas Tree Program Fund is to fllnd local wetland rcsloralion efforts, l,afourche Parish has lhrcc sediment fences conslructed out of Chrishnas trees. Also, this fimding call be used to plant marsh vegclation. COMMUNITY SERVICES BLOCK GP.ANI" (CSBG) SUMMER CII1LI) CARI~. I'ROGRAM FUND - The purpose of tile CSBG Sumn'~cr Child Care Program is to provide quality child care to children idenfified by Ileadstart during tile summertime. CIIILI) CARE BLO('K GRANT- WRAP AROUND PIIOGIIAM FUNI) - The Child Care Block Grant - Wrap Around Program Fund accounts for the financial resources fiom the Office of Family Support through thc Stale of I~ouisiana 1)cpamncnt of Social Scrviccs, to provide child care sel"~Jces for workillg parenls. I,OCAL LAW ENFORCEMENT I~I,OCK GRANI" FUNI) - The purl)ose of the Local l,aw Fmforcement Block Grant is to reduce crime and improve public safety. ReAl) SALES TAX D1STII1CT NO. 2 FUND - The l'~.oad Sales Tax District No. 2 l:und accounts for the sales taxes collected in this District dedicated and used for the purpose of conshucting, improving, maintaining, and rcsurfacing public roads in this district. This lax is also auflmrized to pay incidental drainagc costs associated with the road pro}eels and to pay bonded debt incurred fiom tlmc to lime for such capital projects. ReAl) SALES TAX DISTR1Crl' NO. 3 FUND - The Road Sales Tax District No. 3 Fund accounts for tile sales taxes collected ill this District dedicated and used for the purpose of constructing, improving, maintaining, and resurfacing public roads in Ibis dish'ict. This tax is also authorized to pay incidental drainage costs associated with the road projects and to pay bonded debt incurred from time to lime for such capital prqjccts. 37 



SPECIAL REVENUE FUNI)S 
ROAD SALES TAX DISTRICT NO. 5 FUND - The Road Sales Tax 1)istrict No, 5 Fund accounts for the sales taxes collected in this District dedicated and used for the purpose of conshucting, improving, maintaining, and resurfacing public roads in ibis dish'ict. This tax is also aulhorized to pay incidental drainage costs associated with the road projects and to pay bonded debt incurred fiom lime to lime for such capital projects. ROAI) SALES TAX DISTRICT NO. 6 FUND - The Road Sales Tax 1)islricl No. 6 Fund accounts for the sales taxes collected in this District dedicated and used for the purpose of constructing, improving, maintaining, and rcsurfacing public roads in lhis district. This lax is also authorized to pay incidental drainage costs associated with the road proiects and to pay bonded dcbl incurred fi'om lime to time for such capital projects. ]IEA1,TII AND SAFETY llOUSING REI1AI~II~ITATION I'ROGI~,AM FUNI) - The purpose of the l lealth and Safety l lousing Rcbabilitation Program is to provide housing rehabilitation scrvicc to income eligible l,afom'che Parish residents and to assure thai all ]musing repairs meet housing qualily standards. llEAT CRISIS EMERGENCY FUND - This Ileal Crisis l'mcrgency Fund accounts for the financial resources received fiom the U.S. l)eparlnlenl of 1 lealth and 1 luman Serviccs through lhc Stale of l,ouisiana, Department of Social Servlccs 1o assist households in meeting the costs associated with cooling in a heal crisis emergency, l'arlicipanls must show financial need and n'lcet the stale income guidelines. OAKRIDGE PARK llANI)ICAI'PED WIIARF FUND - The Oakridgc Park llandicappcd Wharf Fund accounts for the flmding received fi'om the Slate of Louisiana, 1)eparlment of Nahlral F, csources, to construct a wharf area which provides handicapped individuals and the public at large wilh convenient access to the canal's edge for fishing purposes. I)NP, LOCAL PERMIT OFFICE FUND - The DNR Local Permit Office l'roiecl accounls for fimding received from the State of Louisiana Department of Natural Resources, to establish a local permit information and training center, where prospective applicants can meet with a l~ermitliug expert for assistance in finding out what permits they need and to help them prepare applications. 
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I)EBT SERVICE EIJNDS 
ROYAI.TY ReAl) PIJB1JC IMPROVEMENT BOND RESERVE EllNI) - The Royalty Road I'ublie hnprovemenl Bond P, cservc Fund was established from proceeds of the bonds in an amount equal Io lea f, crccnl of the bonds sold. This amount shall be rclained solely to pay principal and interest on the $6,700,000 l'ablic hnprovcmenl Bonds, Series 1988-A ill case of default. 
CH/TIFICATE OF INIIEI~TEllNESS, SERIES 1992A BOND FUND - Ccrlificates of Indebtedness, Series 1992A Bond ]:und accumulales moneys for lhe payment of $1,400,000 ccrtifieales of indebtedness dated June 1, 1992. The bonds were issued for the purpose of acquMng, constructing, and improving Imblic health unils. PI1BI.1C IMi'i/OVEMENT I,U,'.EIJNI)ING SERVICES 1994 BOND FIJNI) - The Public hnprovemenl Refimding Services 1994 Bond Sinking Fund accounls for file refimding of the original 1988 series bonds issued. The bonds are payable primarily from, and secured by a pledge of moneys placed to the credil of tile f, arish by the treasurer of the Slate of Louisiana in a h'usl fired, established and maildaincd by said lrcasurer and constihfling ten percent of the slate mineral royalties. This fired is uscd to accanlulalc moneys transfclrcd fi'om the slate trust fund for the principal and interest paymeols due in each year all(] tile IleXt cnsIIrillg year. (:I,'I/TIIqCATE OF INDEI];TEDNESS, SERIES 1994 BONI) IeUND - Certificates of Indebledncss, Series 1994 Bond Fund accumulates moneys for the payment of $1,665,000 cerlificales of indebtedness daled October 1, 1994. The bonds wcrc issued for the purpose of constructing and improving drainage works and facilities. CEIITIIqCATES OF INDE1}TEI)NESS ROAD SALES TAX DISTRICT NO. 2 SERIES 1998 AND 1999 BOND FIINI) - Cerlificates of Indebtedness Road Sales Tax Districl No. 2 Series 1998 and 1999 Bond Fund accumulates moneys for tile payment of $9,500,000 certificates of indebledness dated June 1, 1998 and $,'1,515,000 certificates of indcbledness date July 1, 1999. The bonds were issued for the f, urpose of constrl~ctiag, improving, mainlaining, and resurfacing public roads in Road Sales Tax I)islrict No. 2, including incidenlal drainage. CEI/TIFI('ATE ()F INIIElrI'EIINESS, SERIES 1999 - BUILI)ING FUNI) - Certificate of Indebtedness, Series 1999 - Building accumulates moneys for the paymen! of $385,000 cerlifieates of indebtedness date .lanuafy 1, 1999. The cerlificales were issued for lhc purpose of acquMng and improving a new adminislralivc building. I'UBI~IC IMI'IIOVEMENT SALES TAX SERIES 1999 BONDS (DISTRICT NO. 3) FUND - The I'ublic Improvement Sales Tax Series 1999 Bond (Road Sales Tax District No. 3) Fund accumulates moneys for the f, ayment of $4,500,000 public improvement sales lax bonds dated May 1, 1999. The bonds were issued for lhc purpose of constructing and improving, maintaining, and resurfacing f, ublic roads in Road Sales Tax l)istrict No. 3, including incidental drainage. 
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I)EBT SERVICE FUNI)S (Conlinued) 
I(OA1) SAI,ES TAX I)ISTRICT NO. 3 PUIILIC IMPROVEMENT BOND I~,ESICI,IVE FIINI) - The P, oad Sales Tax 1)ishicl No. 3 Public lmprovemenl Dond Reserve Fund was eslablished tiom proceeds of tile bollds in an amount equal Io ten perccnl of tile bonds sold. This amount shall be relained solely lo pay principal and interesl on lhe $4,500,000 I'ablic Improvement Sales Tax Bonds, Serics 1999 in case of default. CI,~R'flFICATIC.S OE 1NI)EI~TEI)NI,;SS I)ISTR1CT NO. 1 SERIES 2000 EUNI) - Certificates of Indcbicdness District No. I Series 2000 Fund aecumulales moneys for tile payment of $2,800,000 of Series 2000A and $],700,000 of Series 2000B cerlificales of indebtedness daled February 1, 1999. The ccrlificalcs were issued for the purpose of providing fimds lo conslrtlc{, improve and rcsurface parish roads in Road District No. I and Road Sales Tax Dislricls No. 2 and 3. ROA1) SA1,ES TAX I)ISTR1CT NO. 5 BOND SINKING EUNI) - The I(oad Sales Tax l)islricl No. 5 Bond Sinking Fund was eslablished Io accmnulate moneys for the principal and inlcrest payf'ilcnls associatcd with lhc $9,000,000 of l:'ublic lmF, rovemenl sales lax bonds dated May 1, 2000. The bollds were issued for lhc pill'|rose of conslraelion, inll'Wovcnlclll and resurfaeing of public roads within I~,oad District No. 5, including incidental drainage. ROA1) SALES TAX I)ISTR1CT NO. 5 RESERVE EUNI) - The Road Sales Tax l)istrict No. 5 Reserve Iqmd ",,,,as cslablishcd fi'om proceeds of lhe bonds in an amount equal 1o ten percent of lhe bonds sold. The amount shall be retained solely to pay principal and inlerest on the $9,000,000 of Road Sales Tax Bonds, Series 2000 in case of default. ROAD SAI,FS TAX I)ISTR1CT NO. 6 BONI) SINKING FUNI) - The l(oad Sales Tax l)ishict No. 6 Bond Sinking Fund was established to accumulate moneys for tile principal and inlercst payments associated with the $4,500,000 of Public Improvement sales tax bonds dated May 1, 2000. Thc bonds were issued for the purpose of consh'uclion, improvemcnl and resurfacing of imblie roads within Road District No. 6, including incidental drainage ROAI) SALES TAX I)ISTRICT NO. 6 RESEI~,VE FUND - The Road Sales Tax l)ishict No. 6 Reserve Fund was established fl'om proceeds of the bonds in an amounl equal 1o ten percent of tile bonds sokl. The amount shall be retained solcly |o pay principal and interest on the $4,500,000 of l(oad SaJes Tax l~o~ds, Series 2000 h~ case of 6efaoll. ROA1) SALES TAX 1)ISTI(1CT NO. 2 RESERVE EUNI) - The Road Salcs Tax 1)istriet No. 2 Reserve Fund ",',,as cslablishcd for the moneys kept in reserve associated with the Series 2000A and Series 2000B ccrlifiealcs of indebtedness issued in 2000. I,EE 1)RIVE SPECIAL ASSESSMENT FUNI) - The Lee Drive Special Asscssmcnl ]:und accumulalcs moneys to pay paving cerlificales issued April 1, 1995, in the amount of $106,959. The paving certificates were issued 1o construct street paving improvements on Lee Drive. Financing is provided by special assessmenls on properly owners on Lee Drive and olher lransfcrs front various flmds of the I,Ale()I]i~.CIIE I'AR1SII COUNCIL. 
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I)II;BT SEIIVICE FUNDS (Continued) 
SKYLINE I)RIVE SPECIAl, ASSESSMENT FUND - The Skyline 1)rive Special Assessment Fund accumulalcd moneys to pay paving certificates issued August I, 1985, ill tile amounl of $98,177. The paving cerlificales were issued lo construct street paving improvements on Skyline 1)rive. Financing is provided by special assessments on property owners on Skyline Drive and other transfers flora various fimds of the LAFOUR(31E PAR1SI1 COIlINCIL. MARY ]~ETI1 STI/EET SI'E(?IA1, ASSESSMENT FUNI) - The Mary Beth Strect Special Assessment Fund aecumulalcs moncys lo pay paving certificates issued Jmmary 1, 1986, in the amount of $157,797. The paving ccrlificales were issued to conslruct strccl t)aving improvements on Mary Beth Street. Financing is provkled by special assessmcnls on property ov,,ners on Mary Bclh Strccl and other transfers fi'om vmious fimds of the I,AFOI/RCIII~" PARISII ('OUNCII~. I"LM 1)RIVE SPE('IA], ASSESSMENT FUNI) - The Ehn 1)rive Special Assessmenl Fund accumulates moneys to pay paving certificates issued August 1, 1985, in the atl'~oBrlt of $75,217. The paving certificates were issued to construct slrcet paving improvements on Ehn I)rivc. Financing is providcd by special assessments on propcrty owners on Ehn Drive and other transfers from various fimds oflhe I,AFOIIRCIIE I)ARISII COUNCIL. WESt" 86TM STREET SPECIAI~ ASSESSMENT FUNI) - The West 86th Sirecl Special Assessment Fund accumulates moneys to pay paving cerlificaics issucd August 1, 1985, in lhe amount of $79,434. The pa\,ing certificates were issued to construct sheet paving iml)roven~cnts on West B6th Street. Financing is providcd by special assessmcJ~ls on property owners on West 86th Street and other hansfcrs from various fimds of the 1,AFOURCIIE P'AR1S]I COI!NCIL. ]IALF OAK DRIVE SPECIAl, ASSESSMENT FtINI) - Thc 11alf Oak l)rivc Special Assessment Fund accunmlalcs moneys to pay paving cerlificatcs issued January 1, 1986, in |he amount of $54,605. The paving certificates were issued to construct street paving improvements on I lair Oak Drive. Financing is provided by special asscssmenls on property owners on llalf Oak l)rive and other hansfcrs fiom various fimds of the LAFOURCI1E PAR1SII COUNCIL. WEST 159TM STI/EET SPECIAl, ASSESSMENT FUNI) - The West 159lh Street Special Assessment Fund accumulates moncys lo pay paving ccrlificatcs issucd May 1, 1986, in the amotmt of $39,775. The paving certificates wcrc issued to conslruct strce| paving improvcments on West 159lh Strcel. lqnancing is provided by special assessments on property owners on West 159th Street and other lraasfcrs from various funds of the I,AFOUIICIIE PAR1SII CO/INCIL. 1,1,;VEI/T I)RIVE SPECIAl. ASSESSMENT FUND - The l.evert Drive Special Assessment Fund accumulates moneys to pay paving certificates issued January 1, 1986, i~t the amout~tl of $39,775. The paving cerlificates were issued to coaslrllet street paving improvements on Leverl Drive. l"inancing is provided by special assessmenls on properly owners on l.cvell l)rivc and other transfers from various fimds of the I~AleOURCIlE PAR1SI! COUNCIl,. 
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1)EBT SERVICE I"UNDS (Continued) 
I~',MIC.I,~AL1) PARK 1)R1VE SI'ECIAL ASSESSMENT FIINI) - The Ymerald l'ark Drive Special Assessmcnl Fund accmnulates moneys 1o pay paving cerlificales issued l)ccember 1, 1986, in fhe amount of $98,177. The paving certificates were issucd lo eonstrucl street paving improvements on F, mcrald Park 1)rive. Financing is provided by special assessments on properly owners on l';merakl ]'alk and olhcr h'ansfers fi'om various fimds oflhe LAFOI11~,CIIIC. I"AR1Sll COUNCIL. WEST 57"1"11 STREET SPECIAL ASSESSMENT FUND - The Wcst 57th Slreet Special Assessmenl Fund accumulales moneys lo pay paving eerlificalcs issued l)ecember 1, 1986, ill |lie al'~)Olll'l| of $85,037. The paviiIg eerlifieales were issued lo eOllS|t'llC| s|rec| paving improvements ell Wcsl 57Ih Slrcet. Financing is providcd by special assessments on prot',erty owners on Wesl 57111 Strecl and other transfers fl'om various funds of the LAFOURCI1E I"ARISll CO1)NCII,. MAX1NE I~OUI3,:VARD SI'ECIAL ASSESSMENT FUNI) - The Maxine l~oulcvatsd Special Assessmcn( Fund accumulates moneys lo pay paving ccrtificates issued December I, 1986, in lhe amounl of $74,036. The paving ccrlificales ,,'*,ere issued to consIruct slreel paving improvcmcnls oil Maxine Boulewtrd. Financing is provided by sf, ccial asscsslncnls oll property owners on Maxine Botdevard and olher hansfers fiom various funds oflhe LAlrOUI~(?llE PAR1SII COUN('II,. MILl, STREET SI'I,'CIAL ASSESSMEN'F FUNI) - The Mill Shec| Special Asscssmcnl Fund accumulalcs moneys 1o pay paving ccrlificales issued March 1, 1988, in lhe amount of $50,200. The paving cerlificales were issued Io COllSlrucl slrect paving improvcmeJlls on Mill Strcel. I:izlancing is pro\,idcd by special assessmeats on property owners on Mill S(ICC1 and odaer tratlsfcrs fi'om various filnds oflhe I,AI~'O1JI,I(:llle, PARISII COUNCIL. COUNTRY C1,UII GAR1)EN SPECIAL ASSESSMENT FUND - The Counlry Club Garden Special Assessment Fund acculnulales moneys Io pay paving cellifieales issued May 1, 1990, in lhe all'zOllnl of $147,940. "l'he paving cerlificales were issued lo conslrucl sireel paving improvemenls on Country Club Garden. Financing is provided by special assessments on properly owners on ('ounlry Club Garden and other transfers fi'om various fimds of the LAFOIJIICIIE PAR1SII COUNCIL. I,;L1ZABETll AND OLEANDER S]'blEETS SI'ECIAL ASSESSMFNT FUNI) - The FAizabelh and Oleander Street Special Assessmenl Fund accumulates moneys lo pay paving cerlificales issued May l, 1990, in the amounl of $35,280. The paving eerlifieates were issued to construct slre~l paving improvemenls oil Elizabelh and Oleander SII'ccI. Financing is provided by special assessments on properly owners oil Elizabelh and Oleander Slrccl and other transfers fl'om various tim(Is of Ihe LAFOURCIIE PARISll COUNCIL. 
BAYOU OAKS SUBDIVISION SI"ECIAL ASSESSMENT FllNI) - The Bayou Oaks Subdivision Special Assessmenl Fired accumulates moneys Io pay paving cerlificales issucd July 1, 1992, in lhe amount of $256,314. Thc paving ccrlificales wcre issued 1o construct shsee| paving improvemenls on Bayou Oaks Subdivision. Financing is providcd by special assessmenls oil properly owners on Bayou Oaks Subdivision and other lransfers from various fimds of |he LAI"OllI~.CIII,'; PARISll COUNCIL. 
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I)EI~T SERVI('I~. FUNDS (Contimled) 
BAYOU BENI) SUilI)IVISI(IN SPECIAL ASSESSMF'NT F[IND - The Bayou Bend Subdivision Special Assessment Fund accumulales moneys lo pay paving certificales issued July I, 1992, in tile amount of $256,314. The paving certificalcs were issued to col'Jslrtlcl street paving iaq~rovcmenls on Bayou Bend Subdivision. Financing is provided by special assessments on property owners on Bayou Bend Subdivision and other lransfers fi'om various fimds of tile I,AI,'OIJI~,('IIE PAR1SII COIINCII,. OAKVIEW - IIOLLY STREET SPECIAL ASSESSMENT FUNI) - The Oakview - llolly Sircel Bayou Bend Subdivision Special Assessmcnl Fund accumulates moneys lo f, ay paving certificales issued January 15, 1994, in lhe amount of $249,564. The paving cer(ificales were issued to conslrucl street paving improvemenls on Oakview - }lolly Streel. Financing is provided by special assessments on property owners on Oakview - Holly Slrcel and other transfers fi'om various funds oflhe I~AFOUI~('IIE I'ARISil COUNCIL. CEI,UI'iHCATI,; OF INDEBTI~I)NESS, SEbIIF?.S 1994 OAK MANOR FUNI) - The Cerlificalcs of lndebledness, Series 1994 Oak Manor Fund accumulates moneys for the paymcal of $249,564 certificales of indebtedness daled January 15, 1994. The bonds were issued for lhc purpose of paying 1he unpaid cosl of lhe col~slruction of slrcel pavillg improvcmcnls along Oakview I)tivc and 1 folly 1)rive. CEI~.TIFICATE O1" INI)EIITEI)NI,;SS, SEI~.IES 1995 DUGAS SIllt:DIVISION FlJNI) -The Cerlificales of Indebtedness, Series 1995 l)ugas Subdivision Fund accumulales moneys for 1he i~aymenl of $155,550 certificales of indcbledncss daled March 15, 1995. The bonds wcrc issued for the purpose of paying 1he unpaid cost of 1he conslruclion of strccl paving improvcmcnls along 1)ugas Subdivision. 
1)UGAS SUBI)IVISION - PARKSIDE I)RIVE SI'ECIAI~ ASSESSMENT FUND - The 1)ugas Subdivision - Parkside 1)rive Special Assessment Fund accumulales moneys lo pay paving cerlificales issued March 15, 1995, in the amount of $155,550. The paving certificates were issued lo construct street paving improvements on 1)ugas Subdivision - Parkside l)rive. Financiug is provided by special assessmenls on properly owners on l)ugas Subdivision - Parkside Drive and olher transfers fiom various fimds of file LAFOURCltE PAR1SI! COUNCIL. 
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CAPITAl, I'I.~OJICCTS FUNDS 
(?OMMUNITY I)ICVEI,OPMENT B1,OCK GRANT FUND - The CI)I~G Fund accounts for drainage improvements in tile area of Lafourche Parish known as l,ockporl llcights. Financing is provided by matching flmds fi-om tile l'arish and fi'om FEMA. (?IIACKBAY DRAINAGE PROJECT FUNI) - The Chackbay l)rainage Project Fund accotmls for the l,afourehe 1)arish Council's porlion of Slate l)rojcel No. 576-29-0006 Flood Control Improvemcnls Chackbay l)rainagc Project 10] Lafourche Parish issued to l~afourche ])arish l)rainage 1)islrict No. 6. The projcel consisting of a pump station, ring levee and relaled work for a distance of 3.258 miles, located approximately 1 ~ mile south west of Chackbay. I,AI~.OUSSI~ FISIIlNG ~NItARF L1GIITING FUND -. The Laroussc Fishing Wharf Fund accounts for lhe lighting and extension project of this wharf. Financing is provided by a grant fi'om tile U.S. 1)cparlmcnt of Commerce lhrough lhe Slale of l,ouisiana, l)epartmenl of Nalural Resources and a match fl'om lhc Rccrcalion Fund. SICRII,'S 1994 PUI~I,IC IMPP, OVEMENT BOND FUNI) - The Scries 1994 Public Iinl~rovcmcnt I~ond Fund accounts for conslruelion and improvemenl of drainage within the Parish. Filmncing is provided by llle sale of $1,665,000 in bonds payable by tile Slale Treasurer fi'om lhe revenue fiom slate mineral royallies. T-IIOIS I)I~.AINAGIC I'ROJECT FUND - The T-Bois Drainage l)rqieet Fund accounts for puml~ and draiaagc outfall improvemenls for |he norlhcasl corner of the l,arose colnnlllnily. The Parish and the Slate of l,ouisiana Office of Emergency Preparedness provide financing for lhe projccl. I~.OAD SAI,ES TAX 1)]STI~,ICT NO. 5 FUND - 3"he Road Sales Tax l)islriel No. 5 Fund accollnls for |he eonslrlletion, inll/rOVelllent, nlainlenanee, and l-esllrfacing of l',ublie roads ill Road Sales Tax 1)istrict No. 5, including incidental drainage. Financing is provided by lhe sale of $9,000,000 of I'ublic lmprovemcnt Sales Tax Bonds. I~,OA1) SALES TAX DISTRICT NO. 6 FUNI) - The Road Sales Tax 1)islrict No. 6 Fund aeeounls for the construcfion, improvement, maintenance, and resurfacing of public roads ill Road Sales Tax l)istrict No. 6, including incidenlal drainage. Financing is provided by tile sale of $4,500,000 of Public Improvemenl Sales Tax Bonds. ROAII DISTI~,ICT NO. 2 CONSTRUCTION FUND - The Road ])istrici No. 2 Construction Fund accounts for the eonslruelion, improvement, mainlenanee, and resurfacing of public roads in Road Sales Tax l)istricls No. 2 and 3, including ineidenlal drainage. Financing is provided by lhe sale of $2,800,000 of Certificates of Indebtedness. ROAD DISTI,~ICT NO. 3 CONSTRUCTION FUND - The Road 1)isiriel No. 3 Conslruclion Fund aceounls for lhe consiruelion, improvemenl, maintenance, and resurfacing of public roads in Road Sales Tax l)islricls No. 2 and 3, including ineidenlal drainage. Financing is provided by lhe sale of $1,700,000 of ('erlificates of Indebtedness. 
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CAI'ITAL PROJE('TS F[INDS (Conlinued) 
MIDWAY-I,;MEllAL1) I'ARK SUBDIVISION FUND - The purpose of lhis fired is Io account tbr the drainage project(s) in these subdivisions. The Parish and FEMA provide financing for this pr~~ieel. STATE III(;IIWAY 308 RE1,OCATION FUND - This fired accounts for the roadway lH~]o'~emenls lo rcloealc a portion of Stale ] lighway 308 to allow for improved economic development. "he Slale l)el)arllnel~l of'l'ransporlalion and Development provides financing for this project. WEST 54TM I1ARI)SUI.IFACING PROJECT FUND - This fired accounts foz" the streel asscssmenl projccl to hardsufface Wesl 541|1 Slreet. MAI~,YI)ALF, ],'LOOI) PI~.OTECTION FUND - The l)tUpose of this fund is to account for Ihe dmilmge i',rqiecl(s) in these subdivisions. The Parish and FEMA provide financing for lhis projccl. ROAI) SALES TAX I)ISI'I~ICT NO. 2 CONSTRUCTION FUNI) - The Road Sales Tax Dislriel No. 2 Co]lslraclion ]:lind aecotlnls for tile constrtlelioll, improvement, nlailllel'Janee, and resin'facing of public roads in tile P, oad Sales Tax I)islricl No. 2, including incidental drainage. Fitlancing is provided by lhe sale of $9,500,000 in cerlifieales of indebledJless secured by sales taxes collcclcd ill Ihis district. LAi/,OSE CIVIC ('F, NTI,3~. PROJECT FUNI) - This fired accounts for repairs lo the l,arose Civic ('enter. Financing for this project is provided by lhe parish. RUA1, I)I~',VEI~OI}MFNT GRANT equipment purchases provided by stale rtJra and building purchases development fimds. 

FIRE I'I~OJECT FUND - This fund accounts for by ]:ire Dislricl No. 9. Financing for this prqiect is 
ROAD SALES TAX DISTRICT NO. 3 CONSTRUCTON FI.IND - The Road Sales Tax l)isIriel No. 3 Conshuclion Fund accounts for the construction, improvemenl, mainlenance, and resurfacing of public roads in the Road Sales Tax District No. 3, including incidental drainage. Financing will be provided by the sale of $4,500,000 in public improvement sales lax bonds in 1999 secured by sales laxes collecled in lhis dishiet. 
LEEVILLE PARK (2ONSTRUCTION PROJECT FUND - The 1,eeville Park Construclion Project Fund accounts for lhe fencing in and the purchase of grass for the Leeville Park. Financing is provided by a granl fionl the [J.S. l)eparhnent of Commerce through tile Slale of Louisiana, Department ofNalural l~.esources and a match from the Recreation Furtd. 
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ENTEI~I'RISE FUNI)S 
SEWI~RAGI~ I)ISTR1CT NO. 3 I"UND - Thc pm'posc of the Sewerage 1)ish'iel No. 3 Ftmd is to provide service lo Broealo l.anc and Alidore Housing I'rojccl in Raccland. Residcnls who receive service through user fees pJ'ovidc financing. SEWEItAGE I)ISTR1CT NO. 4 FUND - The Sewerage l)ish'icl No. 4 was created by Ihc Council because it was their inlenl to accumulalc 1he cosl of providiJlg services lo lhe general public and lhosc cosls lo be financed or rccovercd by charging a fee to 1he citizens who receive the services. SEWEI,IAGE 1)ISTRICT NO. 14 FUND - The Sewerage l)ish'icl No. 14 was crcalcd lo iwovidc service to l)ugas Subdivision in Thibodaux. Residents who receive 1he services through user Ices providc financing. 
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A SSF, I'S C|IIIIH';NT ASSETS Cash Invcstmenl ill I,AMI) Accounts Reccix, able l)uc fiom Olhcr Funds Tola] Ctfflclll ASSclS 

I,AFOUR(]IF, I'ARISll COUNCIL I;N'I'EIIPItlSE FUNDS COMBINING BALANCE SIIEEq Deceml)er 31,2000 

I'IIOI'EI~.'I'Y, PI,ANT AND I,;QUII'IVII,'NT lhopcrty, Phmt and l?.quipment I,css: Accumtflalcd l)cprccialion 
I,}AIllI,ITII,;S AND FUNI) EQIIITY 

4O2 Scwcragc )ish-icl No. 3 Fund 
401 Sewerage )istrict No. 4 1:1111(I 

$ 16,344 $ 
3.634 9.978 
2,407,988 (4(18,984) 

1,295 I,II5 6,561 
8.97 
667,226 (263,926) 

SCI IEI)III,I," 9 

403 SOWClago )isMcl No. 14 l:ulld Tola 
893 $ 29,53 I,II 6,56 011 4.64 2.904 
181,981 (76,432) 

41.853 
3,257,195 (749,342) 2.507.853 $ 2,018,982 $ 422,271 $ 108,453 $ 2.549,706 

I ,I A B I 1 ,l '1"1ES Acetmnls Payable and Accrued Expenses $ l~.clailmge ]'ayables l)ue to Othcr l"llllds 
]"lIND ICQIII'I'Y (?onhilmtcd ('apilal Unrcscrved Rclaincd F.arnings 

2,627 $ 1,450 $ 4,345 22.799 691 $ 4,768 - 4.345 7.880 40.679 2,627 28,594 18,571 49,792 
999,002 17,353 355,332 38,345 105,549 (15,667) 2,459,883 40.(131 Total Fund Equily 2,016,355 393,677 89,882 2,499,914 $ 2,018,982 $ 422,271 $ 108,453 $ 2,549,706 



LAI~OUR(311: PARISII COUNCIl ENTI,:RPR1SF FUNI)S COMBINING SCII EI)ULE OF RI,'VENUI:S, FXIq:NI)I'I'UIO:S, AND CIIAN{~;ES IN FIJNI) BAI,ANCES Vor "l'he Ye~r |~l)ded |)c~~l)lbc|' 31,2000 

OPERATING REVI:N UI';S ~cwera~c (3nlrgcs OPFRATING I,;X I'ENSI,'S Conlraelual Service General Operating l)cprccialion 
()PH{ATING I,OSS NON-OPEI~.ATING |~.EV EN UI~S ]liVeS|moll| hlGolllC Total Non-Operating l~.evcnllcs NET I.OSS I)I';I'IIE(3ATI()N ON (X)NTRIIHJTFD ASSFTS INCREASI,~ (1)E(3gI~,ASI:) IN RI:TAINI,~I) EAIININGS 

Sewerage Scwcl age Scwcral~c l)istticlNo. 3 l)istriclNo. 4 l)ishiclNo. 14 FuIId l:ul/d Fund "1'O1~1 
$ 47,36g $ 25,g76 $ 
2,454 53,812 96,320 52,586 

252 22,352 26,689 49,293 
252 22,819 7,279 2,958 98,983 30.288 

(105,218) (23,417) (18,191) (146,826) 
(105,218) (23,295) (18,191) (146,704) 
96,320 7,279 130,288 
(8,898) 3,394 ( 111,912) ( 16,4161 It, I'71"AINFA) EARNINGS (A(~CUMUI,A'I ED I}FH(?IT) - BEGINNING O1," YEAR 26,251 34,95 I{I';'I'AINI,'I!~ EARNINGS (A(:CUMUI,ATEI) DI,~FI(?IT) - END ()F YF, AII $ 17,353 $ 38,345 $ (15,667) $ 40,031 
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I,AI"OIJRCtlI~ PARISII COUNC ENTI'~IOqO 8E I"UNDS COMBINING STA'I EMENT OF CASII H.OWS For The Year Eudcd December 31, 2000 
Sewerage )islricl No, 3 Sewerage )isltictNo. 4 Sewerage I)istricINo. 14 CASII I,'LO%VS FROM OPI'~P.ATING A(?TIVITII~;S Opcralingl.oss $ (105,218) $ (23,417) $ (18,191) $ (146,8261 A(/ilisliilelllS Io Reconcile Opcraling ] .oss Io Nel Cash Provided by (Used ill) Operaling Aclivilics: Depreciation (hlcrcase) l)cctease ill Asrcls: Receivables l)lle from Othcl Fiinds Increase (Decrease) in l.iabililies: me~ounls Payable i)ilC IO Oilier I:ilBdS 
96.320 
33 (843) 95,510 Ncl Cash Provided by (Used in) Operaling Aclivilics -- (9,708) CASII FI,OV~S FROM INVI"STING AC'I IVITIES ]ncrcagc hi ]nveglnlent hIConle Net Cash l'rovided by Investing Aoivilies (?ASII FI,OWS FROM CAI'ITAI. AND I'~.EI.A'I'I,;II I,'INANCING A(? I'IVITI ES Ncl Cash l'lovided by Capilal and Rclalcd FilmncilJg Aclivilies NET INCRFASIg (I)I,X~IIEASE) IN CASII AND CASII EQUI VA LI,;NTS CASII AND CASII FQUIVAIdgNTS lie gilu'~h~g of year (9,708) 26.052 

26,689 6,930 (6,512) 757 (3,950) 23,914 
7,279 303 (100) 523 7,269 5.274 
30.288 7.233 (6.579) 437 3.319 

497 (2,9171 (12,128) 

619 11.79 (2,917) 4.810 End of year $ 16,344 $ 12,410 $ 1,893 $ 30,647 
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INTERNAL SERVICE FUNDS 
XVOI~.KERS'S COMPENSATION FUNI) - '111c Worker's Compensation Fund is mainlaincd by the Council to account for the billing lo tile various funds and tile pa),mcnl of insurance premiums and worker's conll'Jensatioll coverage. (;ROUI' ]IiC, ALTII INSURANCE FUNI) - The Group llcallh lnsurancc Fund is mainiained by lhc Cotmcil to account for lhe billings to the various funds and the payment of insurance premiums tbr group hcallh alld dcntal coveragc. 

76 



ASSETS CUI/llENT ASSISTS Cash Inveslnlent in I.AMP Accotulls Receivable 1)ue from Other Funds ()lhel oral Curren! Assels 

LAFOURCIIE I'ARISIt COUNCIl, INTI~RNAL SERVICE FUNDS COMBINING BALANCE SIIEET Decembcr 31, 2000 

I'ROPERTY, PLANT AND EQU1P1MENT Vehicles and l;quipment I,css: Accumulaled Dcprecialion Properly, Plant and Equipment, Net TolalAssels 
I,IAI~II.ITIES AND RETAINE]) EARNINGS IAABIIJTIES Accounls and Olher Payables Salaries and Benefits Payable Due lo Olher Goverfllllell|s l)uc Io Other ]:unds 
I~ETA1NEI) EARNINGS Reserved: Insurance Claims olal Relained Earnings Tolal Liabilities and Rclained Earnings 

Worker's Compensation Fund 
16,773 392,057 829 77,936 53,348 

S('IIEI)UI J~; 12 

505 Group 1 lcallh IIsuralicO Fund Tola 
47,026 $ 63,799 392,057 6,488 7,317 31,362 109,298 53,348 540,943 84,876 625,819 

19,010 (9,505) 9,505 $ 550,448 
$ 88,688 1,637 266 90,59 
459,857 459,857 

84.876 
5,903 
5.906 
78,970 78.970 

19,010 (9,505) 9.505 $ 635,324 
94,591 1,637 3 266 96,497 
538.827 538,827 

$ 550,448 $ 84,876 $ 635,324 



LAFOUI~.CIIE PARISII COUNCIl, 1N]'ERNAL SERVICE FUNI)S SC]IEI)UI.F. 13 
COMB1NIN(; SCHEDULE OF REVENUES, EXPENDITURES, AND CilANGES IN FUND BA1.ANCES For The Year Ended December 31, 2000 

OI'ERATING I;tEVENI3ES Charges for lnsurancc OI'FRATING EXI)I~NSES ] IISHI ~'IIIC0 Pl'cnliHIll S (3aims Olher ))epfeciation )'olal Operating l'xpcnses 
OI)EI~,ATIN(; INCOME (LOSS) N()N-OPFI).ATING REVENUES ] I1VI2SIIll Oil| I nCoIllC 
NllTI" IN('OME (LOSS) RETAINEI) EAIININGS Beginning ofycar End of ycar 
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Worker's Compcnsalion ]:und 
Group 1 lealih lnstlrance Fund Tola 

$ 306,793 $ 1,222,923 $ 1,529,716 
84,)34 57,272 48,058 3,802 293.266 3.527 

1,224,650 1,408,784 57,272 48,058 3,802 ,224,650 1,517,916 1.800 
20,977 1,37g 22,355 34,504 (349) 34,155 
425,353 79,3)9 504,672 $ 459,857 $ 78,970 $ 538,827 



I,AFOURCI IE PAR1SII COIJNCII INTI']RNAI, SERVICE FUNI)S COMII~;ININ(; STATEMENT OF CASH FLOWS For The Year Ended December 31, 2000 

CASII FI,OWS FIIOM OPERATING ACTIVITIES Operating hlcomc (I.oss) Adjllslnl~lllS to Reconcile Operaling Inconle (I.oss) to Net Cash Provided by (Used in) Operaling Aclivitics: l)cprccialkm (Increase) Decrease in Assets: Receivables l)uc fronl Other l:unds Other Assets Incrcasc (I)ccrcasc) in I.iabilitics: Acce, unls I'ayablc Salaiics and I~enefils l'ayable I)Ue to Other Ftmds l)ue to Other (iOVCl'llll/ellts 

Worker's Compensation Fund "l'ota 
$ 13,527 $ (I 327) $ 11,800 
3,802 742 (57,035) (10,353) 6,048 115 4O 
(6,333) (23,91 I) 
(2,407) (226) 

3,8(12 (5,59]) (80,946) (10,353) 11,951 115 (2,367) (226) Net Cash Used ill Operating Activities (43,114) (28,701) (71,815) CAS|I Iq.(I'WS FRO~,I IN%tF.S'I'IN(; ACTIVITIES hlcl'~{Ise ill hlvcstll]ellt ]Ilconlc Net Cash l'rovklcd by Investing Activities CASII FI.OWS FIIOM CAI'I'I'AL AND III~.I,A'IT;I) FINANCIN(; ACI"IVITI ES Net Cash l'rovided by Capital and Rclatcd Financil~g Activities NET INCIIEASE (I)I,;(JIII';ASI,;) IN CASll AND CASII EQUIVAI,It;NTS CASII AND CASII I';QIIIVAI,I,;N'I'S - BEGINNING OF YEAR 

20.977 20,977 

(22,137) 430,967 

,378 ,378 

(27,323) 74,349 

22.355 22,355 

(49,460) 
(?ASII AND CASII I'QlllVALENTS - ENI) OF YEAR $ 408,830 $ 47,026 $ 455,856 



AGENCY FI]NI)S 
I'I~'NSION AGI,~.NCY FUNI) - The Pension Agency Fund accounls for tile assels fiom tile discontinued l'cnsion Trasl Fund tllat tile l'arish Council holds on behalf of olhcrs as lhcir agcnl. The flmds arc (hte to former i~arlicipaals of the Pension Trust Plan or for adminishation of tile dislribulion of lilt fornlcr Pellsioll Trtls| Fund's asscls. The Fund is prcsenlly conlributing to the employees' dcfcncd colnpcnsalion 171811. SEVI'~NTEENTII JUDICIAL I)ISTI,HCT I)I,~UG COURT FUNI) -- The Scvcntccnlh Judicial l)islrict Drug Court Fund accounts for lhe financial resources received fi'om lhc U.S. Dcparlmcnt of Juslice to lhc Scvcnlccnth Judicial l)islricl Drug Courl for whom the parish is its' fiscal agcnl. 'J'his granl is lo be used Io cslablish and maintain a drug col.ll"l lo provide inlcnsive OUlllalicnl hcalnlcnl scrviccs Io male and fcmalc non-violcnl all'as abusing adulls who commil misdemeanors and ccMain felony crimcs. 
I)EPAI,UI'MI,'NT OF I1EAI,TII AND IlOSP1TAI,S I)I~,UG COIJI.IT lqJNl) - The l)cparhnenl of 1 ]calth and llospilals Drug Courl Fund accounts for lhc financial rcsourccs received flora the 1,ouisiana l)cpartmcnl of Ilcallh and l lospilal to the 1 7th Judicial l)rug Courl for whom the parish is ils' fiscal agcnl. This agcnl Js being uscd lo mainlain a drug court to provide inlcnsivc oulpallcnt h'calmcnl scrvices lo male and female non-violcnl drug abusing adalls who commil misdemeanors and ccrlain fclony crimes. 



ASSETS (.'III/RFNT ASSF.TS hIveSlllleDt Accounls Receivable Total Currcnl Assets 1,1AlllI.1TIES Accounls Payable 1)efcrred Compensation Payable l)ue to Other Funds 

LAFOUIICIIE PARISII COUNCIL AGENCY FUNDS 
COMBINING BALANCE SilEET December 31, 2000 600 Seventeenlh Judicial Drug Court Fund 
252 $ 

SCllEDI11.F. 15 

115 l)eparlmenl of I lealfll and 1 lospitals l)rug Court l:und "l'ola 
$ 24,278 21,414 1,252 $ 24,278 $ 21,414 

,252 
1,938 $ 6,860 5.480 18,158 3.256 

1,252 45.692 
1,938 35,018 9.988 Tolal l,iabililies $ 1,252 $ 24,278 $ 21,414 $ 46,944 



LAI~OUI,tCllE PARISII COUNCIL AGFNCY FUNDS COMBINING SCI1EI)UI,E OF CIIANGES IN ASSFTS AND LIAI~ILITIES December 31, 2000 

I~ALANCE AS OF JANUARY 1, 2000 
Pension Agmlcy Fund 

SCI I I~,Dl.ll ,F, 16 

[)cparlmcnl Scvcntccnth of l lcallh and Judicial Ilospilals l)rug Court l)rug (_:otlrl Fund Fund Tola $ 1,230 $ 22 692 $ 235.954 223.368 
10,109 $ 23,031 11,587 347,563 00,282 323,650 I~AI,AI~CE AS OF I)ECF, MIH~R 31,2000 $ 1,252 $ 24,278 $ 21,414 $ 46,944 
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SCI | EI)I.J I ,E 1 "7 I.AFOUI%.CIIE I'AR1Sll COUNCIL SCIIEDULF, OF COMPENSATION PAID TO COUNCIL M EMBEI~.S AND I'AR1SI! Iq~ESII)ENT For The Year Ended l)ecember 31,2000 
The schedule of compcnsalion pald council members is prcscnled in compliance wilh llousc C'oncurrcni Rcsolulion No. 54 of file 1979 Session of lhc l.ouisiana Legislaiurc Compensation of lhe comlcil members is included in lhc |egislalivc expcndilurcs of lhe General Fund. In accordance with Louisiana Reviewed Slatule 33:1233, lhc Council membcrs have eleclcd lhe monlhly paymcnl mefllod of compensation. Undcr lhis mclhod, council members rcccivc $800 per monlh in-licu of per diem paymcnls. Compensation paid lhc parish president is included in lhc executive cxpcn(liturcs of lhc General Fund. lrt accordance with lhc Lafo;u'chc Parish llome Rule Charter, lhc parish president's salary is $3,000 per monlh. Charles l]anla, ]l] Joseph Fcrlilla I,. l'hillip Gouaux Jerry Jones Daniel ],orrainc Darryl Marlbrough Rhcbb Rybiski Roland Soignci 1,indcl "lbups Gcrakl "13uzz" Brcaux, Parish Presklcnl 

$ 9,600 9,600 9,600 9,600 9,600 9,600 9,600 9,600 9,600 _ 36~000 $ 122,400 
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LAFOURCIIE PAR1SII COUNCIL LAFOURCIIE PARISI1, LOUISIANA NOTES TO TIlE SCIIEI)UI,I~ OF EXI'ENI)ITUIIES OF FE1)EIIA1, AWAlll)S For The Year Ended December 31,2000 
NOTF A SCOI'E OF AUI)IT PUIISUANT TO OMB CIRCIJI,AR A-133 All Federal grant awards activities of the l.afourche Parish Council are included in the scope oflhe OMB Circular A-133. The United Slalcs Dcpartmenl of hcatlh and lluman Scrvices is the Parish's cognizanl agency and lhe l.ouisiana Dcparhnenl of Social Services is the slate cognizant agency for lhe single audil. 
NOTE B SUMMARY ()F SIGNIFICANT ACCOUNTING POLICIES The accompanying Schedule of I:,xpcnditures of Federal Awards has been prcpaaed on the modified accrual basis of accounting. Accrued revenue at year-end reprcscnls eldidcmenls no! yet reccived. Deferred rcvcnue al year-end rcpresenls fimds received in excess of reimbursable cxpcndilures incurred. NOTE (" Iq,~I}ERAL CATALOGUE OF FEI)ERAL DOMESTIC ASSISTANCE (CFDA) NUMIgFRS The CFI)A numbers included in this repo21 were determined based on the program name review of grant conhac| information and the OMB's Catalogue ofFedcral 1)omcstic Assistance. NO'I'E 1) RFCONCI1,ATION OF IIEA1)STAIlT The following reconciliation includes items "obligated", but nol accrued as of I)cccmbcr 3 I, 2000 Fcdcral Share ofl leadstarl F, xpcnses per Schedule of EXl~endimrcs of Federal Awards Expenses not Accrued in 2000 bul chargcd lo 2000 Gran! Federal Share of Nel Outlays per Standard Form 269 

$ 2,558,19 72,45 $ 2,630,642 



 

REPORT ON COMPLIANCE AND ON INTERNAL CONTI~OL OVER FINANCIAI. REPORTING BASED ON AN AUI)IT OF PR1MAI~,Y GOVERNMENT FINANCIAL STATEMENTS PER|,'OI~.MFI) IN ACCORDANCE W1TII GOVERN311Z.NTAUI)lTING STANDARDS 
To lhe l'residenl and Member of the I.AIZOI.]I,[CIII,; I'ARISI! COUNCIl. Thibe~laux, Louisiana 
We have audiled lhe primary govemmenl financial statemenls of rite LAI~OIII~.CIIE PARISII COUNCIL, as of and for dm year euded December 31, 2000, and have issued our report thereon dated June 2, 2001. We eonducled our audil in accordance with auditing slaadards generally accepted in rite Untied Slates of America and rite standards applicable to financial slalemenls contained in Govermnen! Auditing Standards, issued by 'the Complroller General oflhc Utfi'ted Slales. (~ompliance As part of obtaining reasonable assurance about Mlether lhe Council's primary govcmmen| financial slalcmenls are free of material misslalcmenl, we performed lesls of its compliance with certain provisions of laws, regulalions, conh'acls and grants, noncompliance with which could have a direct and malerial effect on Ihe delerminalion of financial slalemenls amounls. ]]owever, providing an opinion on compliance with those provisions was not an objeclive of our attdit attd, accordingly, we do not express stlc]l all opinioll. The reslllls of our lesls installees of nonconlpliallce lhal are required lo be reported undel Government Auclithlg Standard~' described in lhe accompanying schedule of findings attd questions costs as ilcms 00-1 lhrough 00-8. 

A Professional Accounting Corporation 110 Veterans Memorial Boulevard, Suite 200, Metairie, LA 70005-4958 (504) 835-5522 FAX (504) 835-5535 724 East Boslon Streel Covinglon, LA 70433 (504) 892-5850 FAX (504) 892-5956 E-Mail Address: laporte@laporle.com ll~lemel Address: http:/www.laporte.com/ 87 Meln]Wl of AICI'A I)ivisiol~ for CPA Filnas-Privale Companies Praclice Seclion and SEC Praclicc Scctkm Affiliation wilh CPAmerica International 



I nlernal Control Over Financial Reporting Ill plamling and performing our audit we considered tile Council's imemal control over financial reporting ill order to determine our auditing procedures for the purpose of expressing our opinion on tile Council's l)l'imary govertlment financial statements and not to provide assurance on the internal control over Jillancial reporlillg, llowever, we noted ceYlaiu nlalters involving the inlcrnal control over financial repor|ing and its operation that we consider to be reportable conditions. Reportable condflions involve matters coming to our atlcnlion relating to significant deficiencies Jn lhe design and operation of the inlernat control over financial rcporling that, in our judgmenl, could adversely affect the Council's ability to record, process, summarize, and rcpol/financial data consistent witll tile assertions of managcmenl in the primary council finaJlcial statements. P, eporlable conditions are described in the accompanying schedule of findings and questioned costs as items 00-9 and 00-10. 
A material weakness is a condition iu which tile design or opcration of one or more of tile internal conh'ol struclure elements does not reduce 1o a rclalivdy low level the risk thai errors and irregularilics in amounts tltai would be material in relation to tile primary council financial statements being audited may occur and not be detected wifllin a timely period by employees in the normal course of performing their assigned fimctions. Our consideration of file internal control over financial reporting would not necessarily disclose all ffmltcrs irt tile internal control thai might be repotlablc conditions and, accordingly, woukl not necessmily disclose all reportable conditions that are also considered to bc malcrial weakness. 1 lowcver, of the rcporlable conditions noted above, we consider item 00-10 to be a material weakness. We also noted olher malters involving the internal conh'ol over financial repotaing thai we have reported to maaagement of lhe Council in a separate letter dated June 2, 2001. This reporl is intended for the information of the Lafourche Parish Council, Parish management federal av,,arding agencies and pass-through entities, and the Legislative Auditor of file Slate of Louisiana and is not intended to be and should not be used by anyone other than these specified parties. 

June 2, 200 
A Professional Accounting Corporation 
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REI'ORT ON COMI'L1ANCE WITII REQUIREMENTS APPI,1CAIH,E TO EACI! MAJOR PROGRAM AND INTERNAL CONTROL OVER COMPLIANCE IN ACCORDANCE WITI| OMB CII/CULAR A-133 
To lhc Prcsidcnl and Mcmbcr oflhc LAFOURCIII,~ PAR1SII COUNCIL Thibodaux, l,ouisiana ~2omp!iance We have audited tile compliance ofLAFOURCIIE PARISII COUNCIl, (lhc Council), with the types of compliance rcquiremcnls described in the United Slates Office of Management and Budget tOMB) Circular A-133 Compliance Supplement that are applicable lo each of its major federal programs for the year cndcd 1)ccember 31, 2000. The Cotmcil's major fcderal programs are identified in the smnmary of audilor's results seclion of the accompanying schedule of findings and questioned costs. Compliance wilh lhe requirements of laws, regulations, eontracls and grants applicable 1o each of ils maior federal programs is Ihe responsibility of lhc Council's managemenl. Our responsibility is to cxprcss an opinion on lhe Council's compliance based on our audit. Wc conducted our audil of co|nplimme in accordance wilh auditing standards generally acccplcd in tile Uniled Slates of America; lhe standards applicable to financial audits contained in Govermnent Attdithlg Standard% issued by lhe Comptroller General of the United Slates; and tOMB) Circular A-133, Audits of States, Local Governments, and Non-l'rofit Organizations. Those standards and OMB Circular A-133 require thai we plan and pel-fOrll~ the audit to obtain reasonable assurance about whelher noncompliance wilh tile types of compliance requirements referred 1o above could have a direct and malerial effect on a maior federal program occurred. An audil ineludcs examining, on a Icsl basis, evidence about |he Council's compliance wilh lhose rcquirements and performing such other procedures as wc considered nccessaO, in lhe eireumslanees. We believe lhal oor audi~, provides a reasonable basis for our opi|fion, Our audil does not provide a legal determinalion on lhe Council's compliance with lhose requirements. 
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]u ore" OpblJon LAFOURC.IIE PARIS]] COUNCIL complied, in all material respects, wi~b 1be requirements referred to above tha~, are applicable to each of its major federal programs for the ),car ~aded l)eccmber 31,2000. Internal Contro/Ove!" Co!l)plianee The management of the Council is responsible for establishing and maintaining effective internal control over compliance with requiremenls of laws, regulations, contracts and granls applicable to federal programs. In plamfing and performing our audit, we considered the Council's internal control over compliance with requirements thai could have a direct and material effect on a major federal program in order to determine our auditing procedures for the purpose of expressing an opinion on compliance and to test and repot1 on internal over compliance in accordance with OMB Circular A- 133. We noted a certain matter involving the internal control over compliance and its operation thai wc consider to be a reportable condition. I~,epolt.able conditions involve mailers coming to our attention relating to significanl deficiencies in the design or operation of the internal control over compliance thal, in our judgment, could adversely affect the Council's ability to adminisler a major federal program in accordance with the applicable requirements of laws, regulations, contracts, and grants. "]he reportable condition affecting the Council's major federal programs is listed in the accompanying schedule of findings and questioned costs as item 00-10. A material v~cakncss is a condition in which the design or operation of one or more of the internal control components does not reduce to a relatively low level the risk lhat noncompliancc with applicable lequiremcnts of laws, regulations, contracts aud grants that wotdd be material in relation to a mgior federal program being audited may occur and nol b~ detected within a timely period by employees in the normal course of performing their assigned fimctions. Our consideration oflhe internal control over" compliance v,'ould not necessarily disclose all "Jnallers in the iulernal control 1hal mighl be reporaable etmditions, and accordingly, would not disclose all reportable conditions that are also considered Io be material weaknesses. We consider item 00-10 to be a material weakness. 
This report is intended for tire information of the Lafourche Parish Council, I'arish management federal awarding agencies and pass-through entities, and the Legislative Auditor of the Stale of Louisiana and is not intended to be and should not be used by anyone other than these specified parties. 

June 2, 200 
A Professional Accounting Corf, oralion 



 

LAFOURCI1E PAI~,ISll COUNCIL SCI1E1)ULE OF FINI)INGS AND QUESTIONED COSTS For The Veal" ended December 31, 2000 
A. SI_JMMAI~.Y ()F AUI)IT I/,ESUI;]'S 
The auditor's report expresses all unqualified opinion on the l~rimary govermnenl financia stalements ofihe Council for the year ended December 3 I, 2000. 2. Two rcporlable conditions holed during lhe audil of tile financial stalemenls are reported in Part B of tl~e Schedule of Findings and Questioned Costs. One of the rcporlable condflions is eonsidercd to be malerial weakness. Eight inslances of nonconlpliance malerial to lhe financial statements of the Council were disclosed during the audil. 4. One ma|erial weakness relating to lhe audit of the major federal award programs of the Council ,,,,,as disclosed in the F.cporl on Conlpliance Wilh P, equiremellls Applicable lo Each Major Program and lntcrnal Control Over Compliance in Accordance with OMB Circular A-133. 5. The a,dltor's report on compliance for the major federal award programs for the Counc expresses an unqualified ol)inion. 6. Audil findings rclatì,,e to the major federal award programs for the Council arc reporled in Parl C'. of this Schedule. 7. The programs tested as ma.ior programs inchtded I~ROGRAM Child and Adult (_;are Food Program llead Start 8. The threshold for distinguishing Types A artd B programs was $300,000 9. The Council ,,','as not determined to be a low-risk auditee 

B. FINI)INGS - FINANCIAl, STATEMENTS AUDIT INSTANCES OF NONCOMPLIANCE 004 ~!) ],4w 

CFI>A No 10.558 93.600 

_CondiNon: A piece of equipment costing approximately $22,000 ̀,',,as purchased without going through the formal bid process as required for purchases of equil',men! exceeding $15,000. llandwrillen holes on lhe purchase order indiealed two aiternalive "vendors were contacled via the telephone; however, lhese vendors indic.aled lhal lhey could nol supply this equil)menl. C:riteria: Louisiana F.eviscd Statutes require that all purchases of equipmcnl in excess of $15,000 be adverlised and let by contract to the lowest responsible bidder who had bid according lo the specifications as advertised. 



 

I,AFOURC'IIE PAR1SII COUNCIL SCIIEI)UIJ,~ OF FINDINGS AND Q1W.STIONI~I) COSTS (Continued) For The Year ended Decemlmr 31, 2000 
B. FINDINGS - FINANCIAL STATEMENTS AUDIT (Conlinued) INSTANCF.S OF NONCOMPIAANCE (Conlinued) 00-1 BID LAW ((]onlinupd) l'..'/'/i,c/: The Council is in violation of Slate bid law (.'au.}'e: The Cotmcil does nol have an effective syslem of ò.,crsighl concerning irublic bid laws. flecqmmelMaliqn: The Council should carefiflly monilor all purchases and ensure complimlce ,,villi bid laws. The Council should place someone wilh appropriale aulhorily in chm'ge of monilorlng all purchasing and in parlicular wilh purchases which fall under bid law. This {lilly wotlld appropriately fall lo a Council Adminish'alor or an employee ",villi a similar level of responsibiliW. This perSOn should be up 1o dale on all laws perlaining lo lhe slale bid laws and also make sure lhal all deparhnen( heads are kepl informed of required procedures. No purchases exceeding $15,000 should be made .̀vilhoul lho Parish Adminishalor and/or lhe Parish prcsidenl aulhorizing lhem in writing. 00-2 ]~ll) !,AW- F..MERGF~NCY P URQHASF. Co~Mitio~2: The Council purchased a large piece of used cquipmenl to improve drainage. The Parish Presidenl declared lhal lhis purchase was an emergency based on lhe approach of hmTicane season, tile lack of this type of equip~nenl, and lhe need 1o improve drainage lhronghoul lhe Parish. The Parish Council did nol declare and publisl~ lhe "emergency' as required by bid law. Crileria: ].ouisiana Revised Slalulcs allow an exception lo bid law " in cases of exhemc irublic emergency where such emergency has been cerlified by lhe public enlily" (governing aulhorily) "and nolicc of such public mnergency shall, wilhin ten days lhereof, be published ill lhe official journal of lhe public elllily proposing or declaring such public emclgerJey." l:.f.fi,Cl: The Council is in violation of Stale bid law (_;aus'e: The Parish Presidenl declared lhe purchase as an emergency in writing. Tim Parish Presidenl's sialed reasons for lhis emergency purchase include lbe onsel of llurriemm season, the need for lhis equipmenl as lhe Council did not own any, lhe limiled availability oflhis parlicular piece of equipment, and lhe dclcrioraling condilion ofccrtain levees. The Parish Council disagreed and rcfi]sed 1o declare lhe emergency. l~ecommendalion: The Parish President. should i~ol make "mnergeney" purchases as defined by bid law wilhoul proper declarafion of the emergency silualion by the Parish Council. 



 

I.AFOURCI1E PAR1SII COUNCIL S('III~I)UI,Ir, OF FINI)INGS AND QUESTIONED COSTS (Continued) For The Veal" ended December 31,2000 I1;. IqNDINGS - FINANCIAl, STATEMI';NTS AUI)IT (Continued) INSTANCF, S OF NONCOMI'LIANCL: (Contimmd) 00-3 I(EI'AIRS TOPUBI,]C 13UJLDINGS (;ond_iliqn: The Council initialed repairs 1o a fire damaged building with total cost in excess of $40,000 without consulting all architect. ('riteriq: 1.ouisiana Revised Statute 37:157 requires that repairs to public buildings exceeding $40,000 must be planned, designed, and overseen by a licensed architect, absent soIne excnlptlon. ]iffect: The Council is in violalion of Slate law Cause: No effec|ive oversight of State laws rcgarding significant repairs to lmildings lfiefom~m,!!dation: The Council should hire or designate an adminislralive person, such as a l'arish Administrator, who is responsible for overseeing all public works contracts and is knowledgeable regarding lhe guidelines and proccdures for public works prqjects under slate and parish law. 00-4 COLI,ATERAL MA1N'FI!NANC_q~J.!~.VF, I,S Condition1: The Council had deposits at one financial institution thal were not adequately collateralized by the financial institution. (;riteria: The bank deposits oflhe Council instilntiolls hokling lhem according lo slate are required to be collateralized by tile financia law. Effect: The Council is in violation of Slate law Cause: No cmployec is responsible for monitoring collateral maintenance Icvcls flefommenda(iqn: A employee such as lhe l'arish Administralor or l)ireclor of Finance should monitor collateral maintenance levels monthly. 
_Condilioll: No budget for 2001 has been adopted by the Parish Counc Criteria: The l,ouisiana Local Govcrnment Budget Acl rcquircs tile Council to prcparc and adopl a comprehensive budget prior to lhe end of Ihe fiscal year in progress. Failurc to adopl lhe budgcl prior 1o tile end of the fiscal year is a violation of 1,ouisiana R.S. 14:134 subject Io penallies therein. This failure also resulls in ll',e automalic al-,proprialion of 50% of lhe amounts appropriated for tile prior fiscal year. [effect: The Council is in violation of state law (:ause:: The Parish Council has not approved lhc 2001 Operating Budgcl as prcscnled by the l)arish l)resident. ]~ecommFndqtion: Adopt a budget annually in an open meeting as required by stale law 93 



 

I.AFOURCIIE PAR1SII COUNCIL SCIlFI)lJLE OF FINI)IN(;S AND QUESTIONED COSTS (Continued) For The Year ended December 31,2000 
B. HNI)IN(;S - FINANCIAL STATF, MENTS AUDIT (Continued) INSTAN('F,S OF NONCOMI'I,1ANCE (Conlinued) 00-6 BOND COVI:.NANTS Condition: As noted above, ~o budgcl for 2001 has been adoplcd by the Parish Counc Q'iterk!: The Council has several oulslanding bond issues lhat contain a co'renan1 rcquiring lhe adoplion of a bMgcl prior to the slat( of ailcw fiscal ),,car. l~{fi, ct: Thc ('ouncil is in violation oflhcse covcnanls Cause: The ('ouncil has nol approved 1he 2001 Opcraling Budgcl as required leecommendal(on: Adopt a budget annually in an opcn meeting as required by state law 
00-7 COO}>I;I(AT!VF, I';NI)I~AVORS ('o!uliti(m: The Council provides fimding for several not-for-profit organizations operating in l,alburche l'arish. I]owcvcr, the Council does not have a wrillcn coopcralivc endcavol agrccmcnt between lhc Council and lhc not-for-profil organizations describing how these organizalions will provklc bcncfi! lo 1he Council through 1his fimding. Crilerja: The Louisiana Conslilulion, Article 7, Section 14 prohibils political sllbdivisions flora lending o] donating ftmd, properly or lhings of value lo any pc]so~, association, or corporation unless lhe poliftical subdivision has entered into a cooperative eudcavor agrccmcnl wilh the cntily v,,hich indicates how the cntily will utilize the fimds or properly and how it will benefit lhc political subdivision. 1,2ffi, c(: The ('ouncil is in violation of Article 7, Scclion 14 of the State (:onstitufio~ Cause: l'arish management indicated 1hal a formal COOl)eralive endeavor agreement was not necessary in the instances noted due to the nature of lhc ftmding being provided to the nol- for-profit organization,s. Re com?:~glzclajion: A COOl?Crative endeavor agrccmenl shot~kl be entered into with all nor for-profil organizalions and olhcr efllities lhal receive or ",',,ill receive fimding from lhc Council. 
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LAFOIII~',CIIE PAR1SI| COUNCIL SCIlEI)UI,E OF FINI)INGS AND QUESTIONED COSTS (Conlinued) ]~ot" The Year ended December 31, 2000 B. FINDINGS- FINANC1AL STATFMENTS AUIHT (Conlim~ed) INSTANCES el" NONCOMPLIANCE (Continued) 00-8 I_'AI~IS!! "I'I3ANSPOI~T.ATION FUNI) Condition: The Council does not have a parishwide syslcm of road administration. Currcnlly, lhe Council has only capital improvement lisl pertaining only lo those areas 1hal are fimdcd with dedicated sales taxes. (;riterjq: 1,ouisiana Revised Statulc ,18:755 requires parishes to adopl a parishwide syslem of road administration il~clusivc of parish roads within nmnicipalilies. 1,2ffecl: The Council is in violation oflhe l'arish Transportation Fund (_:au.ye: There curren'tly is no designated Director of Public Works who is rcsponsible for developing the parishwMe road administration syslcm. Recommemhaiol~: rl'he Council should hire or appoint a Director of Public Works. This person would be assigned the duly of developing a parishwidc road administration syslem lhal would be presenlcd to 1he Parish Council for review and approval on an annual basis. 
RF, POP, TAI:ll ,F, CONDITIONS 00-9 ReAl) CQ_N STIIUCTION - QVF~RSJ GI IT _Co,dilion: "l'he Council Ires attthorized Engineers hired by the Council but not employces who have an intercs! in road construction conlraels 1o oversee 1he bid process and lhe projccls as whole. There is a conflic! of interest for these engineers lo have a financial slake (up lo 15% of the i',rqiecl) and ycl act as agents of the Parish in 1he bid process. Cj'itel~ia: The Parish should exercise direct conh'ol over publicly financcd road conslruclio~l protects. ]'g.f.~c(: The Parish has virlually no internal conh'ol over the costs and legal issues regarding paving parish roads. CYqt:s'e: No Council cmployce is rcsponsible for devcloping or al least vcrifying sf, ecificalions in road eonsh'uclion contracls to be le|. Additionally, no employee is making bid award decisions for these projects. Finally, no parish employee is overseeing the projeel to cnstlre challge orders are acctlralc, ilecessary, and approved. As noted above, no |'arish employee is adequately "versed in and charged wilh ensuring compliance wilh public bid laws. l eeco,~l~WndaHo,: The Council should budget for and hire a qualified (licensed) person as tim Parish Engineer to oversee all aspects of road constrttction and maintenance, lflhis is not possible, then the Council should contracl with a licensed engineer to perform lhese duties independently oflhe conlracts being awarded. This outside engineer should havc no slake in the contract other lhan to ensure the best interests of the Parish are served. 95 



 

LAFOURCIIE PAR1Sll COUNCIL SCI1FA)ULE OF FINDINGS AND QUESTIONEI) COSTS (Conlinued) For The Veal" ended December 31, 2000 1L FINI)INGS - FINANCIAL STATEMENTS AUI)IT (Continued) RFA'OI~,TABIA:, CONDITIONS (Continued) 00-10 CON'IRO!~S___OyFJ~ ])] SBUI',SEM E N.TS (:ondit!912: The conh'ol of requiring dual signatures on all checks has been rendered incffeclive by allowing an employee of the finance dcpartmenl to stamp the Parish Presidenl's signalure on checks using a machine. Addi|ionally, lhe second signor on mosl checks has been signing lhe checks wilhoul reviewing the supporting documentation. Criteria: Approln'iate authorized individuals oulsidc lhe finance department who are not involved in processing purchase orders or reconciling bank accounts should sign checks after reviewing docmncntation. Effect: There are inadequale conh'ols over disbursemenls Cause: The Parish Presidenl's signa|ure machine was housed in the finance deparlmeld and ,,',,as being used by finance department employees. The second signer on most checks did not review or have access lo supporling documenlallon. J~q~jqmj~Aencla!jql!: Check signers should always review any supporling docmnenlalion for disbursements when practical. If necessary, duc to the volume of cheeks being cut al once, a check signalure machine may be used bul only by an approprialc designee of Ihe Parish President. The signalure machine should be kept locked away with access limilcd Io the President and his designee only. 
C, FINI)INGS AND QUI;STIONEI) COSTS - MAJOR FE1)ERAL Ax, VAI~.I) I'RO(;RAMS AUI)IT 00-10_CONTROLS OVER D ISBURSEMEN'I- "S See above financial slalemenl findings 



 

l .AFOIJRCI 1E PAR! SI 1 COIINCI L AUI)ITS ]'ERFOIC.MI,3) BY OTIIER ORGANIZATIONS For The Year Ended Deceml)er 31,2000 
Federal Financial Assistance l'rogram: Wcatherization Assistance ]~rogt'am Agency Performi~}g Audit: l,ouisimm l)eparlmcnt of Social Services, Office ofCommm~ity Scrvices Date Audi! was Performed: January 5 and 6, 2000 Fit~diug: The Council's Office of Community Action (OCA) has not updated its active waiting list as per WAP Mamml Section 24-400, pages 78 through 82. The Council wealherizcd tide units according to tide date of the applicafions. Ma~!agcmenJ'sResponse: OCA will opdale iJfformaliol~ aad creale a valid waili~lg JiM Find!!~g: In one of two case files reviewed, no priority rankiJlg form was located Manage mm~t~s F, espol~s_e: A priority form has been completed for units weathcrizcd aud for all other units pro-inspected. }"inding: In two of two case files Jvvicwed, tide required pre-inspections and its con'q~onents 'were not docunlenled. A sketch of each lmit and NEAT forms was done by OCA. Managcme!/t's RCSl)onse: O('A will begin using the pre-inspecfion provided in the mamm ]:inding: In one of two case files reviewed, a letter notifying tide client of income eligibility was not completed. Also, in two of two case files reviewed, a letter notifying tide clients of dwctling unit eligibility WaS I)Ot conlplctod. Managqment~s Response: All files were provided with letters of notice of eligibility, as ",veil a 1o all clients FiadiJ)g: In two of two case files reviewed, the required post inspections and components werc not documented. Manage!penl's ]~,espol!se: OCA assures that tim post inspection requested reflecting components fi'om the manual by OCS will be used. l!inding: In two of two case files reviewed, OCS/WAP Form No. 11, Energy Audit Addendums, was not located, Mandatory blower door tests and carbon monoxide tests were not completed or documented. The completion and doculnentafion of the blower door lest and carbon monoxide lest are mandatory as per OCS/WAP Manual Section 24-600, pages 17-24. ]'Aanagcment'sP, csponse: Copies of the of the blower door tests and carbon monoxide tests have been put ill the case files. OCA promises to comply with blower door and carbon monoxide tcstillg for future units wealhcrized. 



 

I,AFOUIICIIE I'AII1SI1 COUNCIL AUI)ITS I'ERFOll.MED BY OTIIER ORGANIZATIONS (Continued) For The Year Ended l)ecember 31,2000 
I:inding: OCA did not conduct procurement for labor flits program ycar. Procurentenl for labor shall be conducted ammally or in accordance with lhe oplions to renew clause in the subeonhact. Manage~~~qgl's Response: OCA ",viii conduct procurement for labor, vendors and will obtain approval flora OCS for all sole source providers for fulure contracts. A bid package and MSDS sheet for all future purchases by lhe agency ",.,,ill be provided. 
Federal Financial Assistance Program: Low ]ncome Home Energy Assislance Program Agency I'erforming Audit: l.ouisiana Department of Social Services, Office of Comnmnily Services Date Audit was Performed: August 29, 2000 - September 1, 2000 
Finding: In one oflen case records reviewed, OCS/I,IIIEAP Form No. 1, Items 38 and 39 were not signed by tile client or the worker to document the date staff verified tile applicant's information and datc it was obtained fi'om lhe applicanl. Failure to obtain the client signalure could result in disallowed cosls. Managemenl's Response: OCA will comply wflh policy regarding signalures on applicalions. 
Federal Financial Assistance Program: Child and Adult Care Food l'rogram and Family Day Care llome PfOgl alll Agency Performing Audit: 1.ouisiana Department ofl';ducafion 
Dale Audit was Performed: Daring 1he Year lhlded December 31, 2000 Finding: None. 
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Gerald J. "Buzz" Brcaux, Parish I're6idelll 
PO. Drawer 554g . "fhibodaux. l.ouishma 70302 ~ Tclcphmw (504) 4e16-g42'~ "lhibo(laux (gO()) 834-8932 Fax 446-8459 ~ Raccland (800) 794-3160 Fax 537-7707 "lVorMng Togelher, l'rogress Will l'revail" 

LAFOU RCI 1 E PARI SIt COU N CI L SUMMARY SCIIEDULE OF PRIOR AUDIT OF FINI)INGS For The Year Ended December 31, 2000 
SECTION 1 - INTERNAl, CONTROL AND COMPLIANCE MATERIAL TO TIlE FINANCIAL STATEMENTS 
FINI)ING 99-1 TI~.ANSFERS TO I'AYING AGF, NT FOR DF, BT SI~RVICE (;onditio!~: The Council was in violation of bond covenanls associated with the 1994 l'aving Certificates and the Certificates of Indebtedness Series 1994 regarding the lin]eliness of transfers for debt service. ('to*rent S/a/us: Resolved 
NI)ING 99-2 I>,I.;SEI',VF, FUNI) FOR ROAD SA1 ,ES TAX DISTRICT NO. 2 Condition: The Council was in violalion of lhe covenanl 1o establish a reserve fired and mal~e ammal deposits into lbe reserve fund on or before the 20II] day of ]amlary of each calendar year during lhe period of January 2000 -- 2008. (?urre#lt Slalus: Resolved. 
FINDING 99-3 SI?.I'ARAT/ON OF I)UTIF~S - BANK RECONCILIATIONS Condition: The accounlanl preparing the bank reeoncilialions was involved in cash leceipling while being lhe supervisor over lhe purchasing and aecounls payable fimclion. CurrenlS#ql~,',y: Resolved 
FINDING 99-4 PUI>,CIIAS1NG I'ROCEI)URES Condition: Proper budget approval when issuing purchase orders was not being obtained ('lll'relll SlalttA': ]~.esolved. 

i< / 7r : : z: .Ici,y.lones, I)islrict I ' < '* " { ' ~;" 'I l.ind~l Tot,ps, llisl,'ic| 6 ) i cortal c Ills tel(' 9 .Ioseph"Joc"lcrlilla, 1 istri~l 4 ~ ; -~ .; ~ " , " , '. " Rhcbb R Rybiski, District 5 99 



 

LAFOURCIIE PAR1SII COUNCIL SUMMAIIY SCllEDULE OF I'R1OR AUDIT OF HNI)INGS (Con(inucd) For The Year Endcd Dcccmber 31, 2000 
"INI)ING 99-5 I)1SBIJRSI';M ENT CODING (?o.dition: Prior lo lhe release of fimds and signing of lhc check, lhe check vouchers are being rcviewcd for propcr vendor, but lhe coding and/or dollar amounls are nol being vcrificd. (h#'rent Status: Rcsolvcd I"INI)ING 99-6 I'F~RMIT OF]:ICI Conditiom Thc Council is not following l,afourche Parish Council Seclion 5:15, Permit 1~*1 occd|II'CS, ~ql'ld Scclion 5:16, Variance Procedures, when iss'dhlg permi(s and variances. (_;urrent Slams: Unresolved -- Sec corrcelive action plan 
SF(YI'ION 2 - ] NTERNAL CONTROL AND COMPLIANCE MATER1AI~ TO FI~I)EI/AI~ AWARDS NI)ING 99-3 SI:A)ARATION OF I)UTIES - BANK RECONCII~IATIONS See above financial staielnenl findings 
FINI)ING 99-5 1)ISI~;UI/.SFA4F~NT CODING Scc above financial slalemenl findings SFCTION 3 - MANAGEMENT LETTER R1OR YFARS - I:INI)ING 98-3 ROAI)S ACCEPTED INTO PAR1S11 ROAD SYSTEM (_;ondition: The Council accepted roads inlo the parish system that were nol wilh lhe crilcria eslablished in ils own code of ordinances. ('Hrrenl Slaltes: Unresolved - Nee corrective aclion plan 
NI)ING 99-7 COMPENSATEI) ABSENCES 

II eonlpllallCe 

Condition: There was one person on the compensaled absences reporl showing negative ]cave. _Current Status: Resolved 
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June 29, 2001 

P.O. l)~awer 5,~48 - ]hiboda~x, l,ouifiPa~B "/0302 ~ "r~lcphon~ [98S) 446 8427 Thibodau~ (800) 834-g832 Fax 446-8459 ~ R~celand (800) "/94 3160 F~x $3"L?~07 -::z~z:~:'=: :&vz=~:z:~~z: ::z~: 7 :=:=it-: Z--~-t : "H~orklng Together, ]'rogt~,l$ ~['lll l'~cvall" 

Mr. Eric Bosch LaPorte, Sohrt, Romig & Hand 110 Veterans Memorial Boulevard, Suile 200 Metairie. t ouisiane 70005 RE: RESPONSE TO 2000 AUDIT FINDINGS Door Mr. Bosch: "I he following is our response to the findings in the 2000 audit which was performed by your firm: 00-1 Condition Found - Bid Law: A piece of equipment costing approximately $22,000 was purchased without going through the formal bid process as required for purchases of equipment exceeding $15,000. Handwritten notes on the purchase order indicated that two alteleative vendors wgre contacted via the telephone; however, these vendors indicated that they could not supply this equipment. Response - The Administration fools that this is a Public Works project. The entire pump had collapsed and was destroyed. The Administration had to purchase a now pump from A vendor, who was the sole source for the needed pump. (See attached) Thole was little difference in pric~ between having the pump repaired and purchasing a new pump, and the potonlial long-term use of the new pump versus the repair of the 35-year-old one is significant since the new pump will have a longer lifo. Time was of the essence because of heavy rainfall noted for the area end during the period of hurricane se~son, The pump had to be put into operation immediately. 00-2 Condition Found - Bid Law-Emergency Purchase: The Council purchased e large piece of used equipment to improve drainage. The Parish President declared that this purchase was an emergency based on the approach of hurricane season, the lack of this type of equipment, and the need to improve drainage throughout ~.ho Parish. The Perish Council did not declare and publish the "emergency" as required by bid law 
Jerry Jones, District ] Charles R, B~,I~, Diairlc! 2 Rolond SolgncL J)lslpl~( 3 Joseph "Jot" |:erlitts, I)iJtrl~~ 4 Rh~bb R, Ryblski, Dllerlet S 
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June 29, 2001 Page -2- 
Response -'1 hree attempts were made at public meetings to purchase the $35,000 drag line. ]he motion failed by e 5 to 4 vote by the Parish CouncJJ and when the President took office on January 12, 2000, the Parish did not own a drag line. The Administration has documented costs of constructing a particular drainage and levee project by contract which was in desperate need of repair during hurricane season at approximately $275,000. Due to the 2000 Budget expenditures, the parish could not afford to hire e contractor to do this project and the most cost effective measure was to purchase this used piece of equipment and hire an operator to parterre the work. ]he Parish President declared the purchase as an emergency in writing. The Parish President's stated reasons for this emergency purchase include the onset of Hurricane season, the need for this equipment as the Council did not own any, the limited availability of this particular piece of equipment and the deteriorating condition of certain levees. The Parish Council disagreed and refused to declare an emergency. ]-he President was also advised by the Parish Attorney and the Parish's previous auditing firm as to the proc.~dure to follow in the purchasing of this piece of equipment, including attempts to pass the Procurement Bid L aw in resolution which failed in May of 2000. The Administration and the Pi'esident shell make "emergency" purchases as defined by State Bid Law. 00-3 Condition Found - Repairs to Publ|c Buildings: The Council initiated repairs to a fire damaged building with total cost in excess of $40,000 without consulting an architect Response - This building was destroyed by fire in the previous Administration in 1999 and the construction was in progress when the current Parish President too~. office. The Parish President plans to hire or designate an Administrative person, V4~o is responsible for overseeing all public wOrks contracts and is knowledgeable regarding the guidelines and procedures for public wOrks projects under state and parish law. This Carl be accomplished upon approval of the 2001 Budget by the Council. Currently, we are operBting on the 2000 Budget which does not have funding for an Administrator's position. We will adhere to Revised Statute 37:157. 00-4 Condition Found ~ Collateral Maintenance Levels: The Council had deposits at one financial institution that were not adequately collaterelized by the financial institution, Response - An employee in the Finance Department has been assigned for monitoring collateral maintenance levels monthly. 
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L~FCIURCHE F'~RI~~ 

(cOntinued ol) next page) 
O0 5 Condition Found - Budget: No budget for 2001 has been adopted by the Parish Council Response - The Parish President will continue to present a budget for 2001 to the Parish Council for approval. ]he Administration will monitor spending and take action in regards to the automatic appropriation of 50% as required by law (State Statute R.S. 39:1312) while continuing operations on the 2000 budget At a public open meeting on June 26, 2001, the Parish Council again rejected the. 2001 Maintenance and Operations Budget by a 5 to 4 vote 00-6 Condition Found - Bond Covenants: As noted above, no budget for 2001 has beer) adopted by the Parish Council Response - The Council has not adopted a budget prior to the slarl of 2001. The Administration agrees that the Council is in violation of lhese covenants. The Adminislralion will continue to present the 2001 budgel and recommend approval by the Parish Council Condition Found , Cooperative Endeavors: ] he Council provides funding for several not-for-profit organizations operating in Lafourche Parish. Itowever, the CoultoJl does not have a written cooperative endeavor agreerrnenl belweOn lhe Council and the not-for-profit organizations describing howthese organizations will provide benefit to the Council through this funding. Response - The Administration will adhere to Article 7, Section 14 of the Louisiana Constitution and will submit all cooperative endeavor agreements to the Council for approval prior to lunding 00-8 Condition Found - Parish Transportation Ftlnd - ]he Council does not l~ave a Parish-wide system of road administration. Currently, the Council has only capital improvements lists pertaining only to those areas thal are funded with dedicated sa~es taxes. Response - Tile Administration disagrees with this instance of noncompliance because the Parish-wide Transporlalion Iunds are being used for repairs and maintenance and not for resurfacing or constructing of roads. Lafourche Parish has a 1% sales tax for construction and resurfacing of public roads. (continued on next page) 
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June 29, 2001 Page -4- 
00-9 Condition Found - Road Constructlon-Over~lght: The Council has authorized Engineers hired by the Council but not employees who have an interest in road construction contracts to oversee the bid process and the projects as whole. There is a conflict of interest for these engineers to have a financial stake (up to 15% of the project) and yet act as agents of the Parish in the bid process. Response - The Administration accepts the recommendation stated by the Auditor to contract with a licensed engineer to perform these duties independently of the contracts being awarded and hire a parish employee who is adequately versed in and charged with ensuring complJance with public bid laws upon approval of the 2001 budget. 00.10 Condition Found - Controls over Disbursements: ] he control of requiring dual signatures on all checks has been rendered ineffective by allowing an employee of the finance department to stamp the Parish President's signature on checks using a machine. Additionally, the second signor on most checks has been signing the checks without reviewing the supporting documentation. 
Response - The Administration has locked the signature machine away with access limited to the President and h(a designee only. All employees with signature authority have been directed to reviewsupporting documentation for disbursements prior to signing checks. 99-6 Condition Found: This finding was an instance of noncompliance involving the failure of the Parish to follow Parish Ordinances in the granting of permits and variances. 
Response - The Administrotion agrees with prior auditors findings. The Parish President will again bring it to the attention of the Parish Permits Committee and will recommend that Ordinance No. 2053 be followed. Concerning audit finding #98-03, enclosed is a copy of a management letter dated September 6, 2000 responding to Mr. Daniel Kyle and a copy of the "Schedule of Prior Year Findings." The current Council has made numerous attempts on acceptance of private streets by resolutions by a vote of 5--4. Ordinances were then adopted by the Council to accept private streets when the Parish President didn't adhere to resolutions. Those ordinances in non-compliance with the requirements of accepting roads into the parish system have been vetoed (Reference Ordinance #1240, attached). This practice is continuing as of June 26, 2001 with an attempt to accept approximately thirty private streets by ordinance at an open public meeting. (continued on next page) 
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[ (~P [I[IRCHE P'AR] SH 

If you have any questions, please do not hesitate to ca Sincerely, LAFOURCHE PARISH COUNCIl- 
Parish President 
Att~.chrl~ents 
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(;('laid J. "lhJzz" Breaux, /'erich I>rc~idetl~ 

TO RANDY -rABOR FINANCE MANAGER 

FO, [)fs,vcf 5548 ~ lhlbodaux, Louislanil 70302 * "lelephone (5D~) 446-8427 ~ I,ihody~lx (800) 83.4 8~32 l;a~ 446:8459 . R.~fll=ncl (800)"/~4-31~(~ In,~ $3"17107 
MEMO 

"'lForkhtg 7~gethcr, I'rogre.~,~ Ilqll I'te;,ail" 

FROM: GERALD "BUZZ" BREAUX (/'/"/ ~' ,', 
DATE: MAY 10, 2000 RE: EMERGENCY PURCHASE OF EQUIPMENT :[972 98-LINK BELT DRAGLINE 
Let this memo serve as authorization for the emergency purchase of ~ 1972 98-11nkbelt dragllne. The Immediate purchase of this piece ofequlpmerlt Is llt~cessaly because of the urgeflt need to 8ddress the deteriorating "quicksand-like" levee extending from Larose to Valentine, There Is a threat of waters from Bayou Blue with high tides that could enter the 40 Arpent Canal, which would cause tremendous ='loodlng in large areas from Laroso to I.ockport. Also, dredging of tile 40 Arpent Canal Is necessary before the approaching hurricane season arrives In order to provide for a deeper, cleaner reservoir so that water can travel to the pulllp station In a more efficient manner. In addition, elevating the culrent levee system along the 40 Arpent Canal Is necessary because In some areas, there Is an approximate 4- to s-foot drop in the levee. Immediate elevation of the levee system Is necessary due to rising tides and the approaching hurricane season. If yotl have any questions, please do not hesitate to cal amt 
J~,,y ~OncS1 IJIsltitl I ChPal~$ I( I]anla, Dlslrltl ] Roland SoiSt~tt, IL)~l~i~l 3 Joseph "Joe'" Fcrlill~, Di~IHCl 4 Rhebb IR I~ybiski, l)lst~l~l 5 
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Llnd~l loups. DIIIrl~l ~. 1, Phillip Oounux. II. Dlllrl~l 7 D~y~ Mltr)brough, l)}lllrlcl $ Daniel Lo~r~irl~, l)Ishl~l 9 
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l)t l)aaicl G. Kyle, CPA, CFE :Se~lela~y l..epislalive Audil Advisory Cuuncil SIale ol I.ouisiana Posl Office Box 94397 13alon Rouge, Louisiana 70804-9397 

L/~FEIURCHE PI~t~3c~a 
IL272ZZL- 7,Z:L~::7:Z:'Z'7_.Z:77 :ZLZ~".~::::...._..7_ ~:7 :i L::' ::7 .~ pf) I)rA~s>el ~548 ~ ]}libo~l,~o~, [.otfl~iana 70302 ~ Telcphol~e (504) 446 8~2"] "lllibodoux (800) ~34 8832 Fa~ A~168459 * R~~e)~I,~ (~DD~' 9~4 3n, o i~x 53)-7~0~ "WorMng. "logelher, I'rogreaa Will I'revoll" 
$eptcmbel 6, 2000 

h~ rcspollse Io concspondence daled August 1 I, 2000, I '~,ill explain Ihe Jemedial ac'don taken to addless the oudil I-mdh/gs a~ld eommel)ts for the Lafourche Palish Counei| audit fo~ the period eJMing l)ccember 3 I, 1999. In lel n;~l C.c2U t QI ~ ~d (~j;, ~r~lilm~~j~.yt2Q~1 13{mk l?.econciliatiot~s/Scpmation of Duties - ~lhe accountant prepatittg the bank ~econeiliations is no Ionge~ involved with cash receipts or ~he supervisiol~ of personnel in the ptnchasing and payables section. These dulies have been ~eassigned 1o other employees through delmrllnenlal ~eslrucluring Dulillg Ih~ res{i ucltllillg~ pa/licu/ar allea(Joll WaS givel~ (o il/telnaJ eolltlOl, alld we llo~,v feeJ Ihal Ihe Parish is in full compliance. 
Puichasilxg P~ocedul'es - 13udget line i~.ems arc amended as necessa/w to avoid the need for I'narmal oveuides in the computer system, h'~ the evenl lhsI a ii'~anila| ovenide is necessary before lbe aclual budget adj~slmenl is posled or b/Idgel anlelldl]lelll iS approved, one of Ihlee designated employees must leview alld approve the override prior to lhe elelk inputting file data. Manual overrides are only allowed for mandated item/is such as Coroner's expeilses or ullforseen increases~ U;~de[ no eh'ctanslallee Js a matlual override allowed Ihal wi]l place lhe fund in a defici; siluatiol~. "'~ 
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L AFI.ILIRC, HE F'f'~R I SI 

Pcrllli| \/ariallCeS -| hc ~oullcil did 11ol have [i ]~el)l)ils CunlJll)~|ee 1)1 ] 099. Ill "2000, lhe Pclmils Committee was reestablished by all oldinance which slated thai tile (k~de of fOldillallces will be amended to "'cnael provisions to eleate a ]'etmi! Commillee lot all I?crmils." To dale, fl'ds Permil CommiLlec has been inactiw~ relalive Io the issuance or rev{ev,, of permils. The Council Chahmar~ indicated in tile meeling minutes lhal "the process should conlinue like it is now and Ibis ilem will come back to commillee." The administlalion will ask tile council tbr whiten elari~ealion on lids oidinance. Also, all variance icquesls will be forwarded Io Ihe Lafourehc I'm ish Pcrmils Commillee for approval. .M.;.Jl]oalW m ~ n ! be!!ql Roads Accepled Into tile Parish Road Syslem - Previous Adminislralions and the INn ish Legal Advisors have wanled the Council againsl accep'~ance t~f sub- standard slreels which is ill violation of the Palish's oldinaace eslablishing minimum eritelia for Ihe acceptance oI streets. A copy of our legal advisor's latest Walllillg thai ",~.,as forwarded to the Col.ll'lcil is attached fol your review. "1 he new Administration has lepeatedly cautioned tile Parish Council agaillst acceptance of private streets ink~ the Pari,gh syslenl, alld on I'.vo occasiorls I have ~llatl to vc/o file .'lecep|an(ie of sl.lb-slal]dllr~ piiv~llc Slle~,is ~l"Ler l/lese %,eloes, Illlt: Council has allempted lo eil'etnnvent I]ie law by passing resolulions lo accept exlensions ol sllecls. On one occasion a lCSOltllioIl ~.~.,as passed to enler illlO a (?ooperalive [:-ndeavor Agleerlnel/i (attached) with lhe residents Oil a pHvale slrecl so thai lhe Council could "upgrade and maintMll" the stree(. The ~esolulion slalcs Ihal lhe road was donated to Ibe Parish, but lhere are no public records Io illdieale Ihat lhe Parish ever accepted the street. The Council repeatedly claims that these slreels ale extensions of existing subdivisions or have been maimained wkh Parish ecluipmenl, and Ihe~cfore should be accepted. However, a review of ~he lisl ot Oudinanees (also aitached) which wexe passed by the Council betwee, Ma~ch 10, 199g and September 14, 1999 indica'ms Ibat Ihere is a serious ploblem. "lhis is hill all occasional acccplance of a 50 fool exlension. In one t~rdixlauee the Couneii accepled 3.62 miles ofMreeLs. Auolher indieales lhe acceptance of 4,925 feel ()ur legal advisor is in agreement |hat Ihese ordinallees violate tile law. Any assistance Ihat your ol[}ce call provide ill clearing up lhis silualion would be apprecialed. f I can provide an)' adddional information, please do not hesitate to contacl me 
Sitlcewly. zJ . . - 
Gerald "Buzz" Breanx |:'mish PJ'esidera 
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q'o l,hc Lafourehe Parish Council ],afourchc l)arish, LA 
June 2, 2001 

. RECEIVE LEGISL,ATIVf5 AOIIOITOR . ZOOI JUt. -2 PHIl: 46 

Wc have audited l,hc financial statements of Lafourehe Parish Com|eil as of and for the year ended Dccembcr 31, 2000, and have issued our report l,hcreon dated June 2, 2001. Wc conducted our audit in accordance with generally accepted auditing standards and the standards applicable to financial audil,s conl,ained in Government Auditing Standards, issued by the Comptroller General of the United Slates, and the provisions of OMB Circular A-133. As parl of our examination, we have issued our report on lhc financial stal,cmcnts, dalcd June 2, 2001, and our report on internal control and compliance wil,h laws, regulal,ions, and contracts dal,cd June 2, 2001. ])uring the course of our examination, we became aware of the following opporl,unities l,o sl.rcugthcll internal controls. 00-11 Road Projects Change Orders - Cost Added As part of our audil, procedures, we obtained information regarding a change order approved by the 1)arish l)resident in excess of $100,000. Based on a review &the eircumslanccs in tiffs case and upon a review of applicable bid law, il, does not appear l,hat l,his contract change is a l,eclmical violation of slate bid laws. l lowcver, based on the currcnl, political climal,c in Lafourche l)arish, wc recommend thal, any public works projecl, wilh change orders in excess of $100,000 should either be let oul, for bid again as scparal,e projects or be approved by bol,h tim Parish Prcsidenl, and the full Parish Council. 

A Plofc'ssional Accotlnling Colpolalion V~qC.'l:lllS Mcmodal I{oulevald, Stlilc 200, Melail'ie, I,A 70005-4958 (504) ;435-5522 FAX (504) 835-5535 724 }iasl }~;ostol) Stlt'~.'l Covington, I.A 70433 (504) 892-5850 FAX (504) 892-5956 l! Mail A(l(ltcss: laporlc@hll~Otte.com Inlclntt Addrcs,'q hllp:/www.lapolte,com/ Mt'~ll])~'[ ~1 AICI'A I)ixision [~)1 CI'A ]qlmS lqivalu Coml);u/ics Pl;IClJ(u' St'clion ;Ind ~;1((] Pl;I('li{c S('(tion AJ]]lialioll ~xil]l (:l'Anlt'lic'a ]nlc'lll;lliol/;l[ 



00-12 Road Projects Change Orders - Road(s) Added As part of our audit procedures, we obtained information regarding a change order approved by tile Parish Council involving a fairly significant addition to an existing road project. Based on a review of the circumstances in Ibis case and upon a review of applicable bid law, it does not appear thai this change is a technical violalion of slale bid laws. However, based on lhe Currenl political climate in l.afourdm Parish, we recommend that any change orders which add any significant length to project roads or add additional roads not in tim original bid specifications should either be let out for bid as separate projects or be app,'oved by both tim Parish President and fl~e full Parish Council. The puq~ose of these two recommendations is to reduce tim risk of an actual or perceived violation of public bid laws. In other words, we recommend a very strict interpretation of the slate bid law as it applies to change orders associated with public works coutracls. 
We lhauk your for lhe cooperation and assislauce extendcd to us by lhe pcrsonnel of the l.afourche Parish Council during our audit. We would be pleased to discuss any qucstions oJ concerns you may have about these comments. 

A Professional Accounting Corporation 


