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* The Village of Harrisonburg was incorporated October 18, 1923, under the provisions of the Lawrason Act. The 

Village operates under the M ayor-Board of Alderm an form of government. 
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The ttonorable Cater Aplin, M ayor 
and M embers of the Village Council 
Harrisonburg, Louisiana 

JOH N R. VERCH ER PC 
Certffied public Accountant 

P.O .Box 1608 
Jena, Louisiana 71342 
Tel: (318) 992-6348 
Fax: (318) 992-4374 

1 have audited tile accompanying financial statements of tile capital projects funds of the Village of 
ltarrisonburg, Louisiana, as of and for the year ended June 30, 2000 as listed in the table of contents. These financial 
statem ents are the responsibility of the Village's management. M y responsibility is to express an opinion on ti|ese 
financial statements based on m y audit. 

1 conducted my audit in accordance with auditing standards generally accepted in the United States of Am erica 
and the standards applicable to financial audits contained in Government Auditing Standards, issued by the Comptroller 
General of the United States. Those standards require that I plan and perform the audit to obtain reasonable assurance 
about whether the financial statements are free of material m isstatement, An audit includes exam ining, on a lest basis, 
evidence supporting the am ounts and disclosures in the financial statem ents. An audit also includes assessing the 
accounting principles used and significant estim ates m ade by m anagem ent, as well as evaluating the overall financial 
statement presentation. I believe that m y audit provides a reasonable basis for m y opinion. 

As discussed in Note A, the financial statements present information only on the capital projects funds of the 
Village and are not intended to present fairly the financial position and the results of operations of the other funds of the 
Village of Harrisonburg, Louisiana, in conform ity with generally acce pted accounting principles.. 

lu nry opinion, the financial statem ents referred to above present fairly, in all m aterial respects th e financial 

position of the capital projects fund of the Village of Harrisonburg, Lo uisiana, as of June 30, 2000, and the results of 
its operations for the year then ended in conform ity with generally accepted accounting principles in the United States 
of Anrerica. 

In acco rdance  with Government Auditing Standards, I have also issued m y report dated June 22, 2001, on m y 
consideration of Village of Harrisonburg, Louisiana's internal control over financial reporting and my tests of its 
courpliance with certain provisions of laws, regulations, contracts and grants. That report is an integral part of an audit 

perforlned in accordance with Government Auditing Standards and should be read in conjunction with this report in 
considering the results of my audit. 

M y audit was perform ed for the purpose of form ing an opinion on the financial statements taken as a whole. 

The accompanying schedule of expenditures of federal awards is presented for purposes of additional analysis as 

required by the U.S. Office of Management and Budget Circular A-133, Audits of States, Local Governments, and Non- 
Profit Organizations, and is not a required part of the financial statements of the Village of Harrisonburg, Louisiana. 
Such information has been subjected to the auditing procedures applied in the audit of the financial statements and, in 
nry opinion, is fairly stated, in all material respects, in relation to the financial statements taken as a whole. 

June 22, 2001 

Jena. Louisiana 

MEMBER 
AMERICAN INSTITUTE OF CE~TIFIED PUBLIC ACCOUNTANTS 
SOCIETY OF LOUISIANA CERTIFIED PUBLIC ACCOUNTANTS 



JOH N R. VERCH ER PC 
Cert~ed Public Accountant 

P.O .Box 1608 
Jena, Louisiana 71342 
Tel: (318) 992-6348 
Fax: (318) 992-4374 

The Honorable Cater Aplin, M ayor 
and M embers of file Village Council 
ltarrisonburg, Louisiana 

1 have audited the financial statements of the capital projects funds of the Village of Harrisonburg, Louisiana, 
as of and for the year ended June 30, 2000, and have issued my report thereon dated June 22, 2001. 1 conducted my 
audit in accordance with auditing standards generally accepted in the United States of America and the standards 
applicable to financial audits contained in Government Auditing Standards, issued by the Comptroller General of the 
United States. 

As part of obtaining reasonable assurance about whether Village of Harrisonburg, Louisiana's financial 
statem ents are free of m aterial m isstatement, I perform ed tests of its compliance with certain provisions of laws, 
regulations, contracts and grants, on compliance with which could have a direct and m aterial effect on the 
determ ination of financial statem ents am ounts. However, providing an opinion on com pliance w ith those provisions 

was not an objective of my audit and, accordingly, I do not express such an opinion. The results of my tests disclosed 
the following instances of noncompliance that are required to be reported under Government Auditing Standards that 

are discussed in Section II of Schedule of Findings and Questioned Costs. 

~ 20go-c-1 Adequate Books and Accounting Records not Maintained 
~ 2000-C-2 Annual Audits or Com pilation 
~ 2000-C-3 The Village does not M aintain e Com plete Inventory of its M ovable Fixed Assets 
~ 2000-C-4 Bond Covenants; Bond Reserves 

luternul Control Over Fi~tm~e/a/Reportit~g 

In planning and perform ing my audit, I considered Village of Harrisonburg, Louisiana's internal control over 
financial reporting in order to determ ine my auditing procedures for th e purpose of expressing m y opinion on the 
financial statements and not to provide assurance on the internal control over financial reporting. M y consideration of 
the internal control over financial reporting would not necessarily disclose all m atters in the internal control over 
financial reporting that m ight be material weaknesses. A m aterial weakness is a condition in which the design or 

MEMBER 
AMERICAN INSTITUTE OF CERTIFIED PUBLIC ACCOUNTANTS 
SOCIETY OF LOUISIANA CERTIFIED PUBLIC ACCOUNTANTa 

2 



operation of one or more of the internal control components does not reduce to a relatively low level risk that 
m isstatements in am ounts that would be m aterial in relation to the financial statem ents being audited m ay occur" and not 
be detected within a timely period by employees in the normal course of perform ing their assigned functions. 1 noted 
no m atters involving the internal control over financial reporting and its operation that I consider to be m aterial 
weaknesses. 

This report is intended for the information of the Village of Harrisonburg's management and Legislative 
Auditor's Office. However, this report is a m atter of public record and its distribution is not lim ited. 

Jcna, Louisiana 
June 22, 2001 



 



 

ASSETS 

Cash 
Receivables 

TOTAL ASSETS 

LIABILITIES A ND FUND BALANCE 

Contracts Payables 
Fund Balance 

Viffage of Harrisonf~urg, Louisiana 
Caflitaf Projects Funds 

Combining 13afance Sfieet 
June 30, 2000 

LCDBG 
# 107-900348 
Project 

LCDBG 
# 107-900455 
Project 

-0- $ 
-0- 

$ -o- 

-0- 
-0o 

TOTAL LIABILITIES AND FUND BALANCE $ -0- 

-0- 
-Oo 

-0- 
-0- 

Tota 

-0- 

-0- 

-0- $ 

The accom panying notes are an integral part of this statem ent 
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-0- 
-0- 

-0- 



REVENUES 

ntergovernm enta 
ntergovernm enta 

(LCDBG Grants) 
(Other Grants) 

TOTAL REVENUES 

EXPENDITURES 

Adm inistration 
Public W orks 

TOTAL EXPENDITURES 

ViEage of HarrisonburF Louisiana 
Capitaf Vra~ects Funds 

Combining Statement of Revenues, Ewyenditures 
and Chanfles in Fund Bafance 

For Tile Year Ended Iune 30, 2000 

EXCESS (DEFICIENCY) OF REVENUES OVER 
EXPENDITURES 

FUND BALANCE - BEGINNING 

FUND BALANCE - ENDING 

LCDBG 
# 107-900348 

Project 

$ 

LCDBG 
# 107-900455 

Project 

329,576 $ 105,890 
14.000 -0- 

Total 

$ 435,466 

$ 343,576 $ 105,890 $ 449,466 

$ 9,450 
334.126 

$ 10,890 $ 
95.000 

343.576 $ 105.890 

-0- $ 

-0- 

-0- 

-0- 

20,340 

._
429~126 

$ -0- 

$ -0- $ -0- $ -0- 

The accom panying notes are an integral part of this statement 
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REVENUES 

Intergovernmental (LCDBG Grants) 
Intergovernmental (Other Grants) 

TOTAL REVENUES 

EXPENDITURES 

Adm inistration 
Public W orks 

TOTAL EXPENDITURES 

Village of Harrisonburg, Louisiana 
Capital Projects Funds 

Statement of Revenues, Expenditures 
and Changes in Fund Bafance 
Budget (CAAP Basis) vs Actual 

For Tile Year Ended June 30, 2000 

LCDBG # 107-900348 
Budget 

$ 329,576 
14,000 

Actual Variance 

329,576 
14.000 

$ 343,576 $ 343,576 $ 

$ 9,450 
334.126 

$ 343,576 $ 

0,450 $ 
334.126 

-0- 
-0- 

-0- 

-0- 
-0- 

EXCESS (DEFICIENCY) OF REVENUES OVER 
EXPENDITURES $ -0- $ -0- $ 

FUND BALANCE - BEGINNING 

FUND BALANCE - ENDING $ -0- $ -0- $ 

-0- 

-0- 

-0- 



LCDBG # 107-900455 
Budget 

$ 105,890 
-0- 

Actual Variance 

$ 105,890 
-0- 

$ 105.890 $ 105,890 

$ 10,890 $ 10,890 

$ 105,~0~ $_._ _~~~80~ 

$ -o- $ -o- 

-0- -0- 

$ -o- $ -o- 

-0- 
-0- 

Total 
Budget 

$ 435,466 
14.009 

Actual Variance 

$ 435,466 14.000 -O- 
-O- 

-

_.
0
_

-

_ 
$ 44_.9_;_46_6_ 

$ 4
_._
49

_:.4__66_ $ -0- 

-0- 
-0- 

20,340 
429.126 

20,340 $ 
429.126 

$ -0- $ 449,466 $ 449,466 

-0- 

-0- 

$ -o- 

-0- 

-0- 

-O- 

rO- 

-o- $ -o- $ 

The accom panying notes are an integral part of this statement 
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-0- 
-0- 

-0- 

-0- 

-0- 

-0- 



 



Viffage of HarrisonF~urq, Louisiana 
Ca

.pita( Pr~ects 
N otes to Financial'Statem ents 

Tile Village of Harrisonburg was incorporated October 18, 1923, under the provisions of tile Lawrason Act. 
The Village operates under th e M ayor-Board of Alderm an form of governm ent. The Village provides the following 

significant services to its residents as provided by its charter: public safety (police and fre), highways and streets, 
utilities (water, gas and sewer services) and general administrative functions, including coordination of related services 
with parish, state and federal governing bodies. 

The accounting and reporting policies of tile Village of Harrisonburg conform to generally accepted accounting 
principles as applicable to goveruments. Such accounting and reporting procedures also conform to th e requirements of 
Louisiana Revised Statutes 24:517 and to the guides set forth in the Louisiana M unicipal Audit and Accounting Guide, 
and to the industry audit guide, Audits of State and Local Governmental Units. 

The following is a sum m ary of certain significant accounting policies 

A . Financial Reporting Entity 

This report includes only the capital projects funds of the Village which are used to account for the purchase or 
construction of major capital facilities which are not financed by proprietary funds, special assessment funds or trust 
funds. 

B. Fund Accounting 

The accounts of the Village of Harrisonburg are organized on the basis of funds and on account groups, each of 
which is considered a separate accounting entity. The operations of each fuud are accounted for with a separate set of 
accounts that comprise its assets, liabilities, fund equity, revenues and expenditures, or expenses, as appropriate. 
Governm ent resources are allocated to and accounted for in the individual fu nds based upon the purposes for which 
they are to be spent and the m eans by which spending activities are controlled. The only funds contained in these 

financial statements are the capital projects funds and are described as follows: 

GOVERNM ENTAL FUND TYPES 

Capital Projects 

Capital Projects Funds are used to account for financial resources to be used for the acquisition or construction 
of major capilal facilities (other than those financed by proprietary funds, spec ial assessment funds and trust funds). 
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Viffage oJ Harrisonburg, Louisiana 
Ca pitafPro~ects Funds 

Notes to Financiaf Statements (CoNt.) 

D . Basis of Accounting 

Basis of accounting refers to when revenues and expenditures or expenses are recognized in tile accounts and 
reported iu the financial statement. Basis of accounting relates to the tim ing of the m easurem ent m ade, regardless of 
the m easurem ent focus applied. 

All govermnental funds are accounted for using the modified accrual basis of accounting. Their revenues are 
recognized when they becom e m easurable and available as net current assets. 

Expenditures are generally recognized under the m odified accrual basis of accounting when the related fund 
iability is incurred. 

2. Budgetary Accounting 

Budgets were prepared for the Capital Projects Funds. The budget is prepared on a "project wide" basis which 
lnay consist of several years. The budget comparison includes the remaining budgeted amounts in the project. 

It is tile Village's policy for deposits to be 100% secured by collateral at market or par, whichever is lower, 
less the am ount of the Federal Deposit Insurance Corporation insurance. The Village's deposits are categorized to give 
an indication of the level of risk assumed by the Village at year end. The categories are describes as follows: 

~ Category 1 - Insured or collateralize d with securities held by the Village or by its agent in the Village's 
nam e. 

~ Category 2 - Collateralized with securities held by the pledging financial institution's trust department or 
agent in the Village's name. 

~ Category  3 - Uncollateralized 

Catahoula LaSalle Bank (Category1) FDIC 

Bank Balance 
6/30/2000 

$ -0- 
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Viffage ~ Harrisonburg, Louisiana 
Ca pitafProjeets Funds 

Notes to Financial'Statements (Cont.) 

Nam e 

Cater Aplin 
Ikie Henderson 
Charlie W atson 
M ark Cotten 
Joe Cook 

Title 

M ayor 
Alderm an 
Alderm an 
Alderm an 
Police Chief 

Term Served 
A nnualized 
Salary 

07/01/1999 - 06/30/2000 $ 
07/01/1999 - 06130/2000 
07/01/1999 - 06/30/2000 
07/01/1999 - 06/30/2000 
07/01/1999 - 0613012000 

1,620 
1,350 
1,350 
1,350 
17.400 

The preparation of financial statements in conformity with generally accepted accounting principles requires 
m anagement to m ake estim ates and assumptions that affect the reported am ounts of assets and liabilities and disclosure 
of contingent assets and liabilities at the date of the financial statem ents and the reported am ounts of revenues and 
expenses during the reporting period. A ctual results could differ from those estim ates. 

6. ~NCUM BRANCES 

The Village does not utilize encumbrance accounting 

12 
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JOH N R. VERCH ER PC 
Certi~ied Public Accountant 

P.O .Box 1608 
Jena, Louisiana 71342 
Tel: (318) 992-6348 
Fax: (318) 992-4374 

The Honorable Cater Aplin, M ayor 
And M embers of the Village Council 
P.O. ])rawer 320 
I larrisonburg, Louisiana 

I have audited the compliance of Village of Harrisonburg, Louisiana, with the types of compliance requirements 
described in the U. S. Office of Management and Budget (OMB) Circular .4-133 Compliance Supplement that are 
applicable to each of its major federal programs for the year ended June 30, 2000. The Village of Harrisonburg, 
l,ouisiana's major federal programs are identified in the summary of auditor's results section of the accompanying 
schedule of findings and questioned costs. Compliance with the requirem ents of laws, regulations, contracts and grants 
applicable to each of its major federal programs is the responsibility of Village of llarrisonburg, Louisiana's management, 
M y responsibility is to express an opinion on Village of Harrisonburg, Louisiana's com pliance based on m y audit. 

1 conducted nay audit of com pliance in accordance w ith generally accepted auditing standards; the standards 
applicable to financial audits contained in Government Auditing Standards, issued by the Comptroller General of the 

United States; and OMB Circular A-133, Audits. of States, Local Governments. and Non-Profit Organizations. Thosc 
standards and OM B Circular A- 133 require that I plan and perform the audit to obtain reasonable assurance about whether 
noncom pliance with the types of com pliance requirem ents referred to above that could have a direct and m aterial effect on 
a major federal program occurred. An audit includes examining, on a test basis, evidence about the Village of 
ltarrisonburg, Louisiana's com pliance with those requirem ents and perform ing such other procedures as I considered 
necessary in the circum stances. ] believe that m y audit provides a reasonable basis for my opinion. M y audit does not 
provide a legal determ ination on Village of Harrisonburg, Louisiana's com pliance with those requirem ents. 

In my opinion, Village of Itarrisonburg, Lo uisiana, complied, in all m aterial respects, with the requirements 
referred to above that are applicable to each of its major federal programs for the year ended June 30, 2000. 

MEMBER_  

AMERICAN INSTITUTE OF CERTIFIED PUBLIC ACCOUNTANTS 
SOCtETY OF LOUISIANA CERTIFIED PUBLIC ACCOUNTANTS 

14 



nternal Control Over Com nliance 

The management of Village of Harrisonburg, Louisiana, is responsible for establishing and m aintaining effective 
internal control over compliance with requirements of laws, regulations, contracts and grants applicable to federal 
program s. In planning and perform ing nay audit, I considered Village of Harrisonburg, Louisiana's internal control over 
compliance with requirements that could have a direct and material effect on a major federal program in order to 
determine nay auditing procedures for the purpose of expressing m y opinion on eom plianee and to test and report on the 
internal control over compliance in accordance with OM B Circular A-133. 

M y consideration of the intern al control over compliance would not necessarily disclose all matters in lhe intenml 
conh'ol thai m ight be material weaknesses. A material weakness is a condition in which the design or operation of one or 
m ore of the internal control com ponents does not reduce to a relatively low level the risk that noncom pliance with 
applicable requirements of laws, regulations, contracts and grants that would be material in relation to a major federal 
program being audited m ay occur and not be detected within a tim ely period by employees in the norm al course of 
perfom ling their assigned functions. ] noted no m atters involving the internal control over compliance and its operation 
that I consider to be m aterial weakn esses. 

This report is intended so/ely for the information and use of m anagement, the Legislative Auditor, and federal 
awarding agencies and pass-through entities and is not intended to be and should not be used by anyone other than these 
specified parties. 

Jcna, Louisiana 
June 22. 2001 
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VILLAGE OF HARR1SONBURG 

I~ARRISON BURG. LOUISIA NA 

SUPPLEM ENTA RY SCH ED ULE OF EXPENDITURES OF FEDERAL A W A RDS 

}UNE 30, 2000 

Federal Grantor/Pass-Through 
G rantor/Program s Title 

US Departm ent of Housing and Urban 
Developm entJLoulslana Division of 
Adm inistration 

Federal 
CFDA 
Num ber 

Agency Or 
Pass-Through 

Num ber 
Federal 

Expenditures 

Louisiana Com m unity Developm ent BIock 
Grant# 107-900455 14.228 107-900455 $ 105,890 

Louisiana Com m unity Developm ent Block 
Grant # 107-900348 14.228 107-000348 329t576 

$ 435.466 

NOTES TO SCHEDULE OF EXPENDITURES O F FEDERAL AW ARDS 

Note A - Single Audit Requirem ents - 

In July 1996, the Single Act Amendments of 1996 (1996 Act) were enacted and superseded the Single Audit Act 
of 1984. In June 1997 OM B issued a revised Circular A-133, Audits of States, Local Governm ents, and Non- 
Profit Organizations, to im plem ent the changes from the 1996 Act and to rescind Circular A-128. These 
requirements provide that entities expending $300,000 or more of federal funds be subject to a single audit. 
Therefore, The Village of Harrisonburg, Louisiana is subject to Single Audit requirements for the fiscal year ended 
June 30. 2000. 

Note B - Significant Accounting Policies - 

The schedule of expenditures of federal awards utilized the m odified accrual basis of accounting where 
expenditures are recognized when the goods and services are rendered and the resulting liability is incurred. 

Supplem entary schedule. Presented for purposes of additional analysis only 



VILLAGE OF HARRISONBURG 
H A RRISON BURG, LOUISIA NA 

SCHEDULE OF FINDINGS AND QUESTIONED COST 
For the Year Ended lune 30, 2000 

I have audited the financial statement of the capital projects funds of the Village of Harrisonburg, Louisiana, as 
of and for the year ended June 30, 2000 and have issued my report thereon dated June 22, 2001. I conducted nay audit 
in accordance with generally accepted auditing standards and the standards applicable to financial audits contained in 
Govermnent Auditing Standards, issued by the Comptroller General of the United States. M y audit of the financial 

statements of the capital projects funds as of June 30, 2000 resulted in an unqualified opinion. 

Section 1 - Sum m ary of Auditor's Reports 

a. Report on Internal Control and Com pliance M aterial to the Financial Statem ents 

Internal Control 

Material Weaknesses ~] Yes ~  No Reportable Conditions []  Yes []  No 

Compliance 

Compliance Material to Financial Statements [~Yes []  No 

b. Federal Awards 

lnlernal Control 

Material Weaknesses [--]Yes []  No Reportable Conditions [~ Yes []  No 

Type of Opinion On Compliance Unqualified []  
For Major Programs Disclaimer []  

Qualified []  
Adverse []  

Are the finding required to be reported in accordance with Circular A-133, Section .510(a)? 

c. Identification Of M ajor Programs: 

CFDA Number (s) 

[]  Yes []  No 

Name Of Federal Program (or Cluster) 
14.228 U .S. Department of Housing and Urban Development 

Dollar threshold used to distinguish between Type A and Type B Program s 

ls the auditee a 'low-risk' auditee, as defined by OM B Circular Ad 337 

17 

~ 00.000 

[]  Yes []  No 



VILLAGE OF HA RRISON BURG 

HARRISONBURG, LOUISIA NA 

SCHEDULE OF FINDINGS AND QUESTIONED COST- (CONT.) 
Far tf~e Year EudeaC June 30, 2000 

Section 1I - Financial Statem ent Findings Required To Be Reported In Accordance W ith GAGAS 

REFERENCE DESCRIPTION OF FINDING Recom m endation 

~O-C-1 The Village Should concentrate its efforts on 
Finding: The Village has not m aintained accounting getting its accounting records in order for the 
records in e manner to provide legal compliance and the year ending June 30, 2001 to allow financial 
preparation of annual financial statements in com pliance statem ent preparation and audit to be 
with LSA -RS: 24:514, 24:515, 24:517 and/or R33:463. performed. The Village should utilize fund 
During my review of the Village's accounting records, I accounting and account for each of its various 
found that the books prepared had not been reconciled funds independently of each other and reconcile 
with the various bank accounts of the Village end the the sam e to its bank statem ents on e m onthly 

transactions of the various funds (i.e. water, sewer, basis. The Village should also use an approved 
general, water, sewer, gas) had been intermingled in such chart of accounts to post the various 
a way as to m ake financial statem ent preparation by fund transactions of the Village. 
difficult or im possible. 

2000-C-2 Annual Audits O r Com eilations The Village should establish e set of books and 
Finding: LSA-RS 24:513 requires that the Village file with accounting records that can be audited within 
the Legislative Auditor's Office audited or compiled six months of the closing of the Village's fiscal 
financial statements within six m onths of the Village's year ending June 30, 2001. 
fiscal year closing date. The Village did not file financial 
statem ents for the fiscal year ended June 30, 2000 with 
the Legislative Auditor's Office within the required time 
lim it. 

,0-C-3 The Villaae Does Not M aintain A Com nlete Inventnrv Of Inventory all land, buildings, equipm ent and 
Its M ovable Fixed Assets (LRS 24:515(B~ other fixed assets owned by the Village end 
Finding: The Louisiana revised statute 24:515(B) requires assign actual cost if those records exist or apply 
that the Village maintain current itemized records of all i an estimated cost to each asset. 
land, buildings, equipm ent, and other fixed assets 
purchased or otherwise acquired. In addition, item ized 
records of fixed assets are necessary for m anagem ent 
control and accountability. The V#lage m aintains a list of 
som e offi ce furniture and equipm ent, however, this list is 
not reconciled with the books and is incom plete. 

)O-C-4 Bond Covenants: Bend Reserves The Village is required by its bond covenants to 
Finding: The Village is not m aintaining its bond reserv es establish a depreciation fund for its water fund 
as required by the Village's bond covenants. The Village and sewer fund and is to m aintain them as 
does not adequately m aintain its reserve fund or its follows: 
depreciation reserve fund, W ater Fun~ - There should be deposited fifty 

dollars ($50.00) per month commencing with the 
m onth following com pletion of the im provements 
to the system . 
Sewer Fund - There should be deposited 
twenty dollars ($20.00) per month until the 
balance therein has reached $3,000. 

18 



VILLA GE OF HA RRISONBURG 
HA RRISON BURG, LOUISIANA 

SCHEDULE OF FINDINGS AND QUESTIONED COST - (CONT.) 
For the Year Endear ]une 30, 2000 

Section II - Financial Statem ent Findings Required To Be Reported In Accordance W ith GAGAS 

REFERENCE DESCRIPTION OF FINDING Recom m endation 

2000-C-4 The bond covenant also requires that the water 
(Cont.) The Village is not maintaining its bond reserves as and sewer fund establish a reserve fund to be 

required by the Village's bond covenants. The Village m aintained as follows: 
does not adequately m aintain its reserve fund or its W ater Fund - There should be deposited 5% of 
depreciation reserve fund. (Cont.) the amount to be paid into the redemption 

account, until such tim e as there has been 
accumulated therein the sum of $12,930, 
.~ower Fund - There should be deposited 
twenty dollars ($20.00) per month until the note 
has been fully retired. 

Section Ill - Federal Awards Findings and Questioned Costs 

No Item s to report 
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Legislative Auditor 
State of Louisiana 
13alon Rouge, Louisiana 70804-9397 

VILLAGE OF HA RRISON BURG 
STA TE OF LO UISIA NA 

CA TA H OULA PA RISH  

M ANA GEM EN T'S SUM M A RY 

OF PRIOR YEA R FIN D IN GS 

The management of the Village of Harrisonburg, Louisiana has provided the following action smmnaries 
relating to audit findings brought to their attention as a result of their financial audit for the year ended June 30, 1999. 

1999-C-1) Amended Budgets - (Resolved) 
Finding: The general fund overspent its budget by $58,117 or 20.14 % during the year. Revised statute 
39:1310 requires the budget to be am ended whenever expenditures exceed budgeted am ounts by m ore than 5% 

Action: The V illage has begun am ending its budget when actual revenue failed to m eet budgeted revenue by 
5% or m ore or when actual expenditures exceed budgeted expenditures by 5% or m ore. 

1999-C-2) M aintenance of Fixed Assets Records - (Unresolved) 

Finding: The Lo uisiana revised statute 24:515(B) requires that the Village maintain current itemized records of 
all land, building, equipm ent, and other fixed assets purchased or oth er wise acquired. In addition, item ized 
records of fixed assets are necessary for m anagem ent control and accountability. The Village m aintains a list of 
some office furniture and equipment, however, this list is not reconciled with the books and is incomplete. 

Action: The Village has begun updating and m aintaining its fixed asset inventory that it currently has 

1999-C-3) Bond Covenants - Bond Reserves - (U nresolved) 

Finding: The Village is not m aintaining its bond reserves as required by the Village's bond covenants. The 
Village does not adequately m aintain its reserve fu nd or its depreciation reserve fu nd. 

Action: As soon as financial conditions allow, the Village will begin m aintaining its reserve fund and its 
depreciation and contingency fund as required by its bond covenants. 

1999-C-4) M inutes of M eetings - (Resolved) 

Finding: Act 665 of 1976 requires that m inutes be taken of all meetings of the viilage council. Although it 
was determ ined through inquiry that m inutes were taken of all meetings, some of those m inutes could not be 
located. 

Action: The Village has begun storing its m inutes, resolutions, ordinances, and other official business taken by 
the council in locked files. 
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OF PRIOR YEAR FINDINGS - (Continued) 

1999-1-1) Supporting Documentation and Accounting - (Partially Resolved) 

Finding: The Village does not maintain adequate supporting documentation (i.e.: invoices, remittance advices, 
etc.) to support entries into its accounting system. This weakness makes corrections and vouching of the 
accounting system difficult or impossible. Further, the Village pays and charges all payroll to the Village's 
general fund. This results in an overstatement of general fund expenditures and an understatem ent of wages in 
the sewer, gas, and water funds. 

Action: The Village hired a new clerk and is in the proc ess of training personnel to provide accurale 
accounting records and financial statements to the Village. The Village will establish invoice and rem ittance 
advice files that will support accounting transactions in the Village's books. The Village will also begin 
allocating payroll to the funds that receive the services of those employees. 

1999-M -1) Past Due Accounts - (Resolved) 

Finding: A review of the Village's accounts receivable revealed several accounts over 90 days with a 
substantial am ount overdue. 

Action: The Village has instituted a cutoff policy and will have all employees strictly adhere to that policy 


